
'U"-7 

Trip Report I#01901 
Miss Pauline Muhuhu,E/SA Office Director
Travelers:Mirs. Grace Mtawali,E/SA Training Officer
 
Mr. Ray Baker, Association Director for


_.Administration 
Country Visited: UGANDA 
Date of Trip: April 27 - May 3, 1986 
Purpose: To neqotiate contracts with Ministry
 

of Health, Government of Uganda and
 
Coopers & Lybrand
 

Program for International Training in Health 
208 North Columbia Street 
The University of North Carolina 
Chapel Hill, North Carolina 27514 USA 



ABBREVIATIONS:
 

ADMS Assistant Director of Medical Services
 

AMREF African Medical Research/Education Foundation
 

CNO Chief Nursing Officer
 

CTT Core Training Team
 

DMO District Medical Officer
 

DNO District Nursing Officer
 

ESA East and Southern Africa
 

FHI Family Health Initiatives
 

MCH/FP Maternal and Child Health/Family Planning
 

MOH Ministry of Health
 



TABLE OF CONTENTS
 

PAGE
 

EXECUTIVE SUMMARY .................. i
 

SCHEDULE OF ACTIVITIES . ......... .. . ii
 

I. 	 PURPOSE OF THE TRIP . . . . . . . . . . . .1
 

II. ACCOMPLISHMENTS . . . . . . . . . . . . . .1
 

III. BACKGROUND . . . . . . . . . . . . . . . . .. 	 2
 

IV. DESCRIPTION OF ACTIVITIES . . . . . . . . . .	 2
 

V. 	 FINDINGS, CONCLUSIONS AND RECOMMENDATIONS . . 5
 

APPENDIX A: PERSONS CONTACTED
 



EXECUTIVE SUMMARY:
 

The INTRAH team of Mr. Ray Baker, Associate Director
 

for Administration, Mrs. Grace Mtawali, E/SA Training
 

Officer, and Miss Pauline Muhuhu, E/SA Office Director
 

visited Uganda from April 27 - May 3, 1986. The INTRAH team
 

worked with the Uganda MOH team of Dr. Kaijuka, ADMS-MCH/FP,
 

Mrs. Rachael Rushota, Acting Project Coordinator, and Mrs.
 

Solome Katesigwa and Mrs. Judith Kaija, CTT members.
 

Together the INTRAH and MOH teams drafted a contract,
 

negotiated the budget and reviewed the clinical skills
 

curriculum revised by the CTT. Briefings and debriefings
 

were held at the USAID office and with the Director of
 

Medical Services, MOH.
 

By the conclusion of the assignment, drafts of the
 

MOH/INTRAH and the INTRAH/Coopers & Lybrand contracts had
 

been completed. The project for which the contract was
 

negotiated will be funded partially by INTRAH and partially
 

with funds from the FHI project.
 



SCHEDULE OF ACTIVITIES:
 

Wednesday, April 23, 1986: 	 Ray Baker's arrival in Nairobi.
 

Thursday, April 24, 1986: 	 Baker, Muhuhu and Mtawali review first
 
MOH draft proposal at E/SA Office,
 
Nairobi.
 

Friday, April 25, 1986:
 

9.00 a.m. Baker, Muhuhu and Mtawali meet with
 
Gary Merritt, Population Officer, USAID,
 
Nairobi.
 

11.00 	a.m. Team meets with Barbara Kennedy,
 
Population Advisor, REDSO, Nairobi.
 

Saturday, April 26, 1986:
 

3.00 - 5.00 p.m. Muhuhu/Baker discuss E/SA Office
 
matters.
 

Sunday, April 27, 1986:
 

9.00 a.m. 	 Team departs for Entebbe.
 

10.15 a.m. 	 Team arrives Entebbe.
 

5.00 	- 6.30 p.m. INTRAH and MOH teams review objectives
 
of the visit at the hotel in Kampala and
 
confirm work schedule.
 

Monday, April 28, 1986:
 

10.00 - 12.30 p.m. Meeting with MOH officials at MOH
 
Headquarters in Entebbe.
 

3.00 	- 4.00 p.m. Meeting with Mr. Egaddu, Partner of
 
Coopers & Lybrand, Kampala.
 

Tuesday, April 29, 1986:
 

9.00 	a.m. Briefing meeting "t USAID with Emily

McPhie, Program Officer.
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11.00 - 12.30 p.m. 
 Baker and Kaijuka visit the Grindlays
 
Bank.
 

11.00 - 5.00 p.m. Muhuhu, Mtawali, Katesigwa and Rushota
 
work to re-prioritize the workplan.
 

Wednesday, April 30, 1986: Budgeting all day.
 

Thursday, May 1, 1986 	 (Public Holiday)
 

9.00 	- 3.15 p.m. A. Muhuhu, Mtawali, Katesigwa and Kaija
 
review the clinical skills
 
curriculum.
 

B. 	Kaijuka, Baker and Rushota continue
 
developing budgets.
 

3.30 	- 4.30 p.m. Meeting with Dr. Etyono, Director of
 
Medical Services.
 

Friday, May 2, 1986:
 

9.00 	- 11.00 p.m. A. Rushota, Baker and Kaijuka meetings
 
at USAID and Coopers & Lybrand.
 

B. 	Muhuhu and Mtawali work on detailed
 
activity description.
 

3.00 p.m. 	 Debriefing at USAID.
 

Saturday, May 3, 1986: 	 Departure for Nairobi.
 



I. PURPOSES OF THE TRIP:
 

The purposes of the trip were:
 

1. 	 to negotiate a contract between the University of North
 
Carolina at Chapel Hill (INTRAH) and the Government of
 
Uganda (MOH); and
 

2. 	 to finalize a services contract with Coopers & Lybrand.
 

Objectives of the assignment were:
 

1. 	 to review MOH training needs and to re-prioritize and
 
re-schedule training activities;
 

2. 	 to review the MOH clinical skills curriculum and
 
procedures manual;
 

3. 	 to develop and negotiate a project budget with the MOH;
 
and
 

4. 	 to agree on services rate with Coopers & Lybrand.
 

II. 	 ACCOMPLISHMENTS:
 

A. 	 A draft contract, including a workplan and budget,
 

was negotiated between INTRAH and the MOH.
 

B. 	 Allocation of funding by INTRAH and FHI was
 

determined and discussed with USAID officials.
 

Additional discussions between USAID/Kampala and
 

REDSO/Nairobi regarding transfer of FHI funds to
 

the MOH were suggested.
 

C. 	 Coopers & Lybrand will be the INTRAH/MOH project's
 

fiscal agent, and a sub-contract with Coopers &
 

Lybrand was negotiated.
 

D. 	 Banking arrangements were initiated.
 

E. 	 The revised clinical skills curriculum was
 

reviewed and a further revision of one unit was
 

completed by the MOH and INTRAH teams.
 



III. BACKGROUND:
 

Under a PAC I contract, INTRAH provided financial and
 

technical assistance for improvement and extension of family
 

planning services in Uganda during the period January 1983
 

to September 1984. Eighty-five nurses/midwives and tutors
 

from health institutions were trained during this period. A
 

follow-on project was designed in October/December 1984 (see
 

INTRAH trip report #0-13).
 

Due to the prevailing situtation in Uganda, it was not
 

possible for INTRAH to return there for contract negotiation
 

in 1985. However, several U.S.-based and third-country
 

training activities took place in 1985, resulting in the
 

training of 21 health workers and two study tours for 18
 

senior MOH officials and core trainers. These activities
 

are referenced in INTRAH trip reports #0-30, *0-34, #0-102,
 

f0-152, and #0-157. The current visit was made at the
 

invitation of the Ministry of Health.
 

IV. DESCRIPTION OF ACTIVITIES:
 

A. Contracts:
 

The INTRAH and MOH teams worked together and
 

sometimes separately to review the project
 

proposal's objectives ind workplan in view of
 

events that have taken place since the proposal
 

was developed in December 1984. Some changes were
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made to reflect training that has already taken
 

place and to incorporate training needs
 

identified since the December 1984 project
 

development visit. Once the objectives and
 

workplan were agreed on, Baker, Kaijuka and
 

Rushota developed a detailed budget. The draft
 

contract thus produced was discussed with Dr.
 

Etyono, the Director of Medical Services, in
 

Entebbe. Baker discussed the Coopers & Lybrand
 

draft contract with Mr. Egaddu in Kampala.
 

B. Curriculum and Manual Review:
 

Muhuhu, Mtawali, Katesigwa and Kaija reviewed the
 

clinical skills curriculum revised by the CTT and
 

revised one unit of the curriculum. The INTRAH
 

team took copies of the draft procedures manual
 

and the clinical skills curriculum back to Nairobi
 

for review with the understanding that they would
 

return the documents to the CTT with comments and
 

suggestions.
 

C. Briefing and Debriefings with USAID:
 

Before departing for Uganda, the INTRAH team held
 

a briefing discussion with Barbara Kennedy, REDSO
 

Population Advisor for East and Southern Africa
 

during which the FHI project's contribution to the
 

INTRAH training component was clarified.
 

In Kampala, the team met several times with Emily
 

McPhie, USAID Program Officer. McPhie confirmed
 

the approval of the FHI project; however, the
 

mission was awaiting verification of Dr. Kaijuka's
 

signature by the Ministry of Planning. The team
 

learned that the MOH will receive checks on a
 

quarterly basis for FHI activities, and will open
 

a local currency bank account. Baker explored
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possibilities of FHI funds being channelled to
 
INTRAH by contract amendment to facilitate only
 
one accounting system for the MOH. It was
 
explained that this was not possible as the FHI
 
funds cover several agencies; therefore, REDSO has
 
developed one accounting system which will cover
 

all agencies.
 

Upon her return to Nairobi Muhuhu debriefed
 
Kennedy at REDSO and learned that there is a need
 
for the MOH to request amendment of the FHI
 
contract to include additional training activities
 
to be funded through FHI funds.
 



V. 
 FINDINGS, CONCLUSIONS AND RECOMMENDATIONS:
 

Findings/Conclusions 


1. The MOH was prepared for 1. 

the visitors. A team of four
 
was consistently available to
 
work with the INTRAH team.
 
A high level of commitment by
 
The MOH project team was
 
evident.The Director of Medical
 
Services gave his support for
 
the project.
 

2. Coopers & Lybrand is willing 2. 

to serve as the project's fiscal 

agent. Both INTRAH and the MOH 

were satisfied with Coopers &
 
Lybrand services during the PAC
 
I contract.
 

3. While INTRAH funds will be 3. 

quickly available through 

Coopers & Lybrand, arrangements for 

acquisition of FHI money will 

require several months of advance
 
planning. The two funding sources
 
(INTRAH and FHI) require two
 
accounting systems.
 

4. The Training Division of the 
 4. 

MOH is also organizing training 

activities that will involve DMOs 

and DNOs. At the time of the visit, 

the Training Division's schedule of 

activities was not available. This
 
may present a schedule conflict and
 
close coordination is necessary.
 

5. The clinical skills curriculum 5. 

revised by the CTT requires sequence

strengthening. The team was unable 

to review the procedures manual
 
during this visit but the Nairobi
 
Office has a copy of both the
 
manual and the curriculum for in
depth review and critique.
 

Recommendations
 

INTRAH should support the project.
 

INTRAH should subcontract with
 
Coopers & Lybrand as the project's
 
fiscal agent.
 

Arrangements should be made for
 
each funding source to fund
 
special activities. INTRAH should
 
fund FY 86 activities.
 

The ADMS-MCH/FP and project

coordinator should coordinate with
 
the Training Division on this
 
matter. The INTRAH/Nairobi Office
 
should monitor the situation.
 

The INTRAH/Nairobi Office should
 
provide additional guidance for
 
both the manual and the curriculum.
 



APPENDIX A
 

PERSONS CONTACTED:
 

A. 	 USAID/Kampala:
 

Irving Coker, Director
 

Emily McPhie, Program Officer
 

B. 	 REDSO/Nairobi:
 

Barbara Kennedy, Population Advisor
 

C. 	 Ministry of Health, P.O. Box 8, Entebbe:
 
Telephone 20201, Entebbe
 
Telex 61372 HEALTHUGA
 

Dr. Samwiri Etyono, Director of Medical Services
 

Dr. Emmanuel M. Kaijuka, ADMS-MCH/FP
 

Mrs. Laheri Rachel Rushota, Acting Project Coordinator
 

Mrs. Solome Katesigwa, CTT Member
 

Mrs. Judith Kaija, CTT Member
 

D. 	 Coopers & Lybrandt
 

Mr. Egaddu, Partner
 


