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ORGANIZATION: AID/NAPLES

OPERATING EXPENSE NARRATIVE

SECTION A - MANAGEMENT IMPROVEMENTS

The Southern Italy Earthquake Reconstruction Program
(SIERP) is managed by two USDH employees. Management
emphasis will be placed on careful cost control in an
effort to complete the program in the face of reduced
resources resulting from the decline in the value of the
U.S. dollar.

SECTION B - TRUST FUND

The AID/Naples program is an Emergency Relief Program.
The nature of the program precludes the negotiation of
Trust Funds for OPerating Expense Support.

SECTION C - JUSTIFICATION FOR FUNDING CHANGES

In addition to on-going operations, the OL budgets for FY
1987 and FY 1988 include some special one-time costs tor
phasing out the program during the first quarter of FY
1988. Included in the operating expense budpet are costs
for transfer of the USDH employces and for termination
allowances for local contract cmployees mandated by
Italian law.



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII- FY B

NAPLES
FUNC.  OBJECT TRUST wIT
EXPENSE CATEGORY CoDE CLASS DOLLARS FUNDS  TOTAL  UNITS  COST
U S DIRECT HIRE U100 134.0 0.0 154.0
U.S. CITIZENS BASIC PAY ¢+ UloL 10 136.8 136.6
PT/TEMP US BASIC PAY U102 12 0.0
DIFFERNTIAL PAY U103 116 0.0
OTHER AID/W FUNDED CODE 11 & U104 119 4.8 4.8
OTHER WISSION FUNDED CODE 1t U105 119 0.0
EDUCATION ALLOWANCES U104 126 0.0
RETIREMENT~ US DIRECT HIRE & U107 120 9.4 9.6
LIVING ALLOWANCES u1o8 128 0.0
OTHER AID/W FUNDED CODE 12 # U109 129 0.0
OTHER MISSION FUNDED CODE 12 U110 129 0.0
POST ASSIGNMENT- TRAVEL Uttt 212 0.0
POST ASSIGNMENT- FREIGHT U112 22 0.0
HONE LEAVE- TRAVEL U113 212 1.5 1.3
HONE LEAVE- FREIGHT U114 2 1.3 1.3
EDUCATION TRAVEL uts 215 0.0
R AND R TRAVEL ut1s 215 0.0
OTHER CODE 215 TRAVEL u11? 215 0.0
FOREIGN NATIONAL DIRECT HIRE U200 0.0 0.0 0.0
BASIC PAY U201 114 0.0
OVERTINE, HOLIDAY PAY u202 13 0.0
ALL OTHER CODE 11- FN U203 119 0.0
AL OTHER CODE 12- FN U204 129 0.0
BENEFITS FORMER FN PERSONNEL U203 13 0.0
CONTRACT PERSONNEL U300 107.6 0.0 107.6
PASA TECHNICIANS U301 238 0.0
US PSC- SALARY/BENEFITS U302 13 17.0 17.0
ALL OTHER US PSC COSTS u303 235 0.0
FN PSC- SALARY/BENEFITS u3o4 H3 90.6 90.6
ALL OTHER FN PSC COSTS U305 253 0.0
HANPOMER CONTRACTS U308 a9 0.0
JCC COSTS PAID BY AID/W U307 113 0.0
HOUSING U400 2.4 0.0 42.4
RESIDENTIAL RENT udo1 235 33.2 33.2
RESIDENTIAL UTILITIES us02 235 4.7 47
MAINTENANCE AND RENOVATION U403 239 3.0 3.0
GUARTERS ALLOWANCE U404 127 0.0
RESIDENTIAL FURNITURE/EQUIP U405 in 1.0 1.0
TRANS/FREIGHT- CODE 311 U404 22 0.0
SECURITY GUARD SERVICES u40? 234 0.0
DFFICIAL RESIDENCE ALLOWANCES U408 254 0.0
REPRESENTATION ALLDNANCES U409 252 0.5 0.5



FY 1988 ANNUAL BUDBET SUBMISSION
TABLE VIII- FY B4

NAPLES

FUNC.  OBJECT TRUST NIT
EXPENSE CATEGORY Cone CLASS DOLLARS FUNDS  TOTAL  UMITS  cOST
DFFICE OPERATIONS U500 89.4 0.0 89.4
DFFICE RENT U501 234 0.0
OFFICE UTILITIES 502 23 0.0
BUILDING MAINT/ RENOVATION uso3 259 1.3 1.3
OFFICE FURNITURE /EBUIPMENT US04 310 0.0
VEHICLES U505 312 9.1 9.1
OTHER EQUIPMENT U504 319 2.6 2.6
TRANSPORTATION/ FREIGHT U507 22 0.0
FURN/EQUIP/VEHICLE REPAIR uso8 259 . 11.2
COMMUNICAT IONS U509 230 14.0
SECURITY GUARD SERVICES us10 254 0.0
PRINTING Uit} A 0.0
SITE VISITS-MISSION PERSONNEL U512 210 18.1 18.1
SITE VISITS- AID/W PERSONNEL U513 210 1.8 1.8
INFORMATION MEETINGS ust4 210 0.0
TRAINING ATTENDANCE Us1S 210 0.0
CONFERENCE ATTENDANCE Us1é 210 1.4 1.4
DTHER OPERATIONAL TRAVEL ust7 210 0.0
SUPPLIES AND MATERIALS usie 24 6.8 6.8
FAAS us19 257 0.0
CONSULTING SERVICES- CONTRACTS U520 259 0.0
NGT/PROF SVCS- CONTRACTS us21 259 0.0
SPEC. STUDIES/ANALYSES CONT. U522 259 0.0
ALL OTHER CODE 25 us23 259 23.1 23.1
TOTAL D.E. BUDGET 393.4 0.0 393.8
RECONCILIATION 151.0 0.0 151.0
634C REQUIREMENTS Ua00 32
TOTAL ALLOWANCE REQUIREMENTS & U000 242.6 0.0 242.4
LOCAL CDST SUPPDRT DATA
F.N. PSC- SALARY/BENEFITS U304 13 0.0
ALL OTHER F.N. PSC COSTS U305 233
HANPOMER CONTRACTS u30s 259 0.0
SITE VISITS-MISSION PERSONNEL  US12 210 0.0
DOLLARS REGUIRED FOR LOCAL CURRENCY EXPENSES 206.4
EXCHANGE RATE USED (MARCH 31, 1984) 1,591 = ¢l



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII- FY 87

NAPLES
FUNC.  OBJECT TRUST UNIT
EXPENSE CATEBORY Co0E CLASS DOLLARS FUNDS  TOTAL  UNITS  COST
U S DIRECT HIRE U100 151.0 0.0 1510
U.S. CITIZENS BASIC PAY U0l 110 136.6 136.6
PT/TENP US BASIC PAY U102 112 0.0
DIFFERNTIAL PAY + U103 114 0.0
OTHER AID/W FUNDED CODE 11 +# U104 19 4.8 4.8
OTHER MISSION FUNDED CODE 11 U105 119 0.0
EDUCATION ALLONANCES U106 126 0.0
RETIRENENT- US DIRECT HIRE # U107 120 9.6 9.6
LIVING ALLDWANCES uios 128 0.0
OTHER AID/M FUNDED CODE 12 + U109 129 0.0
DTHER WISSION FUNDED CODE 12 U110 129 0.0
POST ASSIGNMENT- TRAVEL uitl 212 0.0
POST ASSIGNMENT- FREIGHT ut12 22 0.0
HOME LEAVE- TRAVEL ut13 212 0.0
HOME LEAVE- FREIGHT ut4 22 0.0
EDUCATION TRAVEL uLts 215 0.0
R AND R TRAVEL Ut14 213 0.0
DTHER CODE 215 TRAVEL uin 213 0.0
FOREIGN NATIONAL DIRECT HWIRE U200 0.0 0.0 0.0
BASIC PAY U201 114 0.0
OVERTINE, HOLIDAY PAY u202 13 0.0
ALL OTHER CODE 11- FN U203 119 0.0
ALL OTHER CDDE 12- FN U204 129 0.0
BENEFITS FORMER FN PERSONNEL U205 13 0.0
CONTRACT PERSONNEL U300 100.3 0.0 100.3
PASA TECHNICIANS u3o1 258 0.0
US PSC- SALARY/BENEFITS usoz2 13 9.7 9.7
ALL OTHER US PSC COSTS u3o3 255 0.0
FN PSC- SALARY/BENEFITS U304 13 90.6 90.4
ALL OTHER FN PSC COSTS U305 235 0.0
MANPOWER CONTRACTS U304 239 0.0
JCC COSTS PAID BY AID/W U307 13 0.0
HOUSING U400 40.9 0.0 40.9
RESIDENTIAL RENT U401 235 3.2 33.2
RESIDENTIAL UTILITIES U402 235 47 47
MAINTENANCE AND RENOVATION U403 259 1.5 1.3
QUARTERS ALLOWANCE U404 127 0.0
RESIDENTIAL FURNITURE/EBUIP U405 M 1.0 1.0
TRANS/FREIGHT- CODE 311 U406 22 0.0
SECURITY BUARD SERVILES us07 254 0.0
OFFICIAL RESIDENCE ALLOWANCES U408 254 0.0
REPRESENTATION ALLOWANCES U409 252 0.5 0.3



EXPENSE CATEGORY

FY 1788 ANNUAL BUDGET SUBMISSION
TABLE VIII- FY 87
NAPLES

FUNC.  DBJECT TRUST
C0DE CLASS DOLLARS FUNDS  TOTAL

UNITS

it
cast

OFFICE OPERATIONS U500 63.3 0.0 63.3
OFFICE RENT U501 34 0.0
OFFICE UTILITIES U502 234 0.0
BUILDING MAINT/ RENOVATION U503 259 1.5 1.5
OFFICE FURNITURE/EQUIPMENT US04 310 0.0
VEHICLES U505 312 9.1 9.1
OTHER EQUIPNENT U504 319 2.6 2.4
TRANSPORTATION/ FRELGHT U507 22 0.0
FURN/EQUIP/VERICLE REPAIR U508 259 6.2 8.2
COMMUNICATI10KS Uso9 230 14.0 14.0
SECURITY GUARD SERVICES us1o 254 0.0
PRINTING st 24 0.0
SITE VISITS-NISSION PERSONMEL  US12 210 13.1 13.1
SITE VISITS- AID/W PERSONNEL  US13 210 1.8 1.8
INFORMATION MEETINGS Us14 210 0.0
TRAINING ATTENDANCE Us1s 210 0.0
CONFERENCE ATTENDANCE U516 210 1.4 1.4
OTHER OPERATIONAL TRAVEL us1? 210 0.0
SUPPLIES AND MATERIALS Usie 26 6.8 .8
FARS ust19e 257 0.0
CONSULTING SERVICES- CONTRACTS U320 59 0.0
RGT/PROF SVCS- CONTRACTS us2t 59 0.0
SPEC. STUDIES/ANALYSES CONT.  US22 239 0.0
ALL OTHER CODE 235 U523 259 9.0 9.0

TOTAL 0.E. BUDGET

357.7 0.0 37
0.0

RECONCILIATION 151.0 . 151.0
636C REQUIREMENTS U400 32

TOTAL ALLOWANCE REQUIREMENTS U000 206.7 0.0 206.7
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES 198.4

EXCHANGE RATE USED (MARCH 31, 1984) 1,591 = §1




FY 1988 ANNUAL BUDBET SUBMISSION
TABLE VIII- FY BB

NAPLES
FUNC.  OBJECT TRUST UNIT
EXPENSE CATEGORY CODE CLASS DOLLARS FUNDS  TOTAL  UNITS  COST
U S DIRECT HIRE U100 65.5 0.0 3.3
U.S. CITIZENS BASIC PaY t uto1 110 34.2 4.2
PT/TENP US BASIC PAY ¥ U102 112 0.0
DIFFERNTIAL PAY ¥ u1o3 116 0.0
OTHER AID/M FUNDED CODE 11 U104 19 4.8 4.8
OTHER MISSION FUNDED CODE 11 U105 119 0.0
EDUCATION ALLOWANCES U106 126 0.0
RETIREMENT- US DIRECT HIRE ¢ u107 120 2.4 24
LIVING ALLDWANCES u108 128 0.0
OTHER AID/W FUNDED CODE 12 ¢ u109 129 0.0
OTHER MISSION FUNDED CODE 12 ut1o 129 0.0
POST ASSIGNMENT- TRAVEL utit 212 6.1 6.1
POST ASSIGNMENT- FREIGHT uti2 2 18.0 18.0
HOME LEAVE- TRAVEL uit3 212 0.0
HOME LEAVE- FREIGHT u114 22 0.0
EDUCATION TRAVEL U1 215 0.0
R AND R TRAVEL ut1s 213 0.0
OTHER CODE 215 TRAVEL uty7 213 0.0
FOREIGN NATIDNAL DIRECT HIRE 4200 0.0 0.0 0.0
BASIC PAY U201 114 0.0
OVERTIME, HOLIDAY PAY u202 113 0.0
ALL OTHER CODE 11- FN u203 1y 0.0
ALL OTHER CODE 12- FN U204 129 0.0
BENEFITS FORMER FN PERSONNEL U205 13 0.0
CONTRACT PERSONNEL U300 36.7 0.0 96,7
PASA TECHNICIANS usot 258 0.0
US PSC- SALARY/BENEFITS ulo2 13 0.0
ALL OTHER US PSC COSTS U303 255 0.0
FN PSC- SALARY/BENEFITS U304 113 28.4 28.4
ALL OTHER FN PSC COSTS u3os 255 28.4 28.4
NANPONER CONTRACTS U306 259 0.0
JCC COSTS PAID BY AID/N t U307 13 0.0
HOUSING 0400 6.1 0.0 6.1
RESIDENTIAL RENT U401 235 1.3 1.5
RESIDENTIAL UTILITIES u402 235 1.4 1.4
MAINTENANCE AND RENOVATION 403 239 1.3 1.3
QUARTERS ALLOWANCE U404 127 0.0
RESIDENTIAL FURNITURE/EQUIP U405 A3Y 1.0 1.0
TRANS/FREIGHT- CODE 311 U406 22 0.0
SECURITY BUARD SERVICES U407 254 0.0
- OFFICIAL RESIDENCE ALLOWANCES U408 294 0.0
REPRESENTATION ALLOWNANCES U409 22 0.5 0.3



EXPENSE CATEGORY

FY 1988 ANNUAL DUBGET SUBNISSION

FuMC.  OBJECT
CODE  CLASS DOLLMRS FUNDS  TOTAL  UmMITS  Cost

TABLE VIII- FY 88
NAPLES

v

OFFICE OPERATIONS Us00 2.4 0.0 F )
OFFICE RENT uso1 234 0.0
OFFICE UTILITIES Us02 AL 0.0
BUILDING MAINT/ RENOVATION U503 a 1.3 1.3
DFFICE FURNITURE /EQUIPMENT usod 310 0.0
VEHICLES U035 312 0.0
OTHER EQUIPHENT U306 319 0.0
TRANSPORTATION/ FREIGHT uso7 a 0.0
FURN/EQUIP/VERICLE REPAIR U308 a9 3.7 3.7
COMMUNICATIONS Uso9 230 47 W7
SECURITY GUARD SERVICES Us10 o 0.0
PRINTING U1 i 0.0
SITE VISITS-NISSION PERSONNEL 312 210 6.0 6.0
SITE VISITS- AID/N PERSONNEL Us13 210 3.4 3.4
INFORMATION MEETINGS Us14 210 0.0
TRAINING ATTENDANCE U313 210 0.0
CONFERENCE ATTENDANCE Us16 210 4.0 4.0
OTHER OPERATIONAL TRAVEL us17 210 0.0
SUPPLIES AND MATERIALS Us18 26 0.0 0.8
FARS ] Us19 ra]) 0.0
CONSULTING SERVICES- CONTRACTS U320 a9 0.0
H6T/PROF SVCS- CONTRACTS us21 230 0.0
SPEC. STUDIES/ANALYSES CONT. Us22 a9 0.0
ALL OTHER CODE 23 U323 230 1.3 1.3
TOTAL 0.E. BUDGET 133.¢9 0.0 1.9
RECONCILIATION 4.4 0.0 4.4
636C REQUIREMENTS 1600 32

TOTAL ALLOWANCE REQUIREMENTS U000 114,5 0.0 1143
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPEMSES 102.4

EXCHANGE RATE USED (MARCH 31, 1984)

1,3 =24



ORGANIZATION: AID/NAPLES

FY 1988 ANNUAL BUDGET SUB'11SSION
TNFORMATTON TECHANOLOGY NARKATIVE

USES OF AUTOMATION EQUIPMENT

AID/Naples automation ecquipment, which 1includes a
microcomputer (WANG Professional Computer) and 2 word
processing systems (WANG OIS and System 5), are used
for a variety of "tasks. The primary use of the
microcomputer is for project management and
monitoring, as well as spreadsheets and graphics. In
addition, the microcomputer 1s used for word
processing, budgeting, funds analyses, inventory, and
personnel reports. The OIS and System S5 are used for
normal word processing tasks, such as preparation of
official cables, reports, letters, project papers,
contracts and amendments.

INFORMATION MANAGEMENT PLANS

AID/Naples does not toresee any change in the use of
automation equipment during the current year or
through the end ot 1ts program.

ACQUISITION PLANS

AID/Naples has no plans to acquire additional
automation equipment, sottware, or services during
the current year or through the end of its program.
The current vyear ratio of workstation users to
avalilable workstations is 3 users per workstation.



ORGANTZATION: AID/NAPLES

FY 1988 ANNUAL BUDGET SUBMISSION

‘ TABLE VIII (a) Information on U.,S. PSC Costs

FY 1986 FY 1987 FY 1988
Job/Title/Position Description
Secretary 17.0 9.7 0.0
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OROANIZATION: AID/NAPLES

FY 68 ANNUAL BUDGET SbisntISSION

STAFFINGE FATVIERN

A1D/Rep Naples Détice (US DH Only)

EARTHRUAKE RECONSTRUCTIUN QOFC FOR SOUTHERN ITALY  NE/STAFF 231454002

AID REP FOR SOUTHERN ITALY EARTHQUAKE PROGRAM NE REP/ITALY 231451007

231431006 03 L PF | AID Representative 01 034004 FS 0) FAOOL JT O 1 DheLLEY, Hugh L, 034004 FE OC & 0674 0582 0483

231451041 03 C PF 1 Reg. Eng. Off. 25 080101 FS 01 0004 JT 2 2 KebY, Tibor P, 0B0101 FO 01 1 0270 1181 0886



ORGANIZATION:  AID/NAPLES
FY88 ANMUAL BUDGET SUBMISSION

ALD/NAPLES FOREIGN NATIONAL STAFFING FATTERN
{PSCs anly -~ AID/NAPLES esplavs no LH/FhHNs)

As of: 30MAYBS Us ¢1.00 = 1500 Italian Lire
) (2) (3 4) (5) & (n 8 " (19)  un a2y 1y
Naae (PSCs anly) DGB Title N/A N/A Grade US Dollar Type EQD SCD  Retire- Mork- Eapl-
Eouiv. Salary Funds aent week aent
Equiv. Systea Hours Type
I0PPI, Fatiaa 09SEPS1  Architect - - FSN 12-05 $37.923 Prog. O01DECB3 OIDECS3 HC 40 P5C #

MAZZOCCOLI, Mario  210CT25 General Svcs FSN 09-14 $28,079 O » E 08SEPB2 20JAN4S CSR 30 PSC #
’ Oft1cer 4HC

GATTA, Rosanna |BAUGS! Adaln. Asst. FSN 0S5-07 $17,387 Frag. 16JULBT1 16JULBI  HC 4 PSC

TORTORA, Adriana 12MAR34  Secretary FON 04-02 $14,991 0 & £ 21DECBS 21DECES HC 40 PSC ¢

DEL GROSSD. Vincenza GLJUNGQ Driver/Clerk FSN 02-095 $15.039 0 & € 21JUNB2 21JUNB2 HC &) PSC ¢

MARIND, Massimo 225EP39  Driver - - FSNO1-05 $14,925% U r B 21JUAE2 21JUNB2  HC 40 PSC ¢

* Denotes chanoe from previous subsission





