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DATE: March 7, 1979

br. Hassan Marie, Chairman

Advisory Committee for Reconstruction
Ministry of Development and New Communities
1 Ismail Abaza Street

Cairo, Egypt

Dear Dr. Marie,

Pursuant to the provisions of Section 6.1 of Appendix I to the
contract dated April 06, 1978 by and between the Ministry of
Housing and Reconstruction and BVI-ATK Assoclates, we are

pleased te submlt the Monthly Propress Report for February, 1979,
The report covers actlivities of BVI-ATK Associates for

Management and Tarift Studies relative to Water and Sewerage
Systems,

We will be pleased to discuss this report at your convenience.

With kindest personal regards,

Very truly yocurs
BVI-ATK ASSOCIATES

ol /?’

ohn R. Scott
Project Dircctor

cc: USAID
TAMS
Mr. A.F. Nagpuilb

3 Ahmed El Borei St. Mohandseen Ot gl dl s e o gl
A A - -
Telephone 706727 - Telex 93845 BLAVT UN, AvAto u.(,h‘ - YeuYYv Y ,i.b‘\




SECTION I - ACCOMPLISHMENTS

The Management and Tariff Studies moved ahead in all areas
during February.

Primary Activities

The primary activity of both the Management Study and the
Tariff Study was the processing of' data leading to preparation
reports. Inltial drafts of all reports were prepared and
submitted for initial editing, review, and qualification.

Major Conf-rences

A schedule of major conferences is attached as bxhlbit A

Submissions, Approvals and Decisions

A summary of submissions and approvals 1s attached as Exhibit B

Difficulties "hat May Result In Work Program Slippage

A real poosibilty of a work slippage exists. As of the date of
breparation o this report no decision had been received as

to the form or organization urndes which future utilities are
cxpected to operate. Forty days have elapsed since the date that
BVI-ATK Acsociates were Lo he advised of what decision had heen
reached on “lhe futuyre orpanizational and envirnment stiructure.

A poteontial work slippapge exists because of the urcxipected size cf
the varlous reports. The magnitude of the subject matter contalned
In the reports is such that a potential logistics problem may
exlst in the printing of the rapert volumes.,


http:preparati.on

SECTION II PROGRESS AND MANPOVWER

Project progress is prescnted numerically and graphically in
the following exhibits.

Man-Months Expended On Project Tasks

A comparsion of man-months planned and man-months used; tabulated
by primary asctivity is shown in Exhibits C- 1, C-2 and C 3

Cumulative Manpower Utilization

Manpower utilization is shown graphically in Exhibits D-1 and
D-2

Man-Months Summary of Professional Personnel

Exhibits -1 and E-2 show the planned man-months and actual man-
months during the month.

Personnel Movemonts

Movements ot expablrilate neorsonnel are shown in Exh'bit F.

Status of Study Plan

The Stntus of Study Plan is shown in Exhibit ¢.

Invoice Status

The status ol U.S. Dollar invoices and local currency invoices
is shewn in Mxhibiis H-1 and H-2 respectively.



SECTION TITXI ACTIVITIES AND PROGRAMS FOR THE NEXT MONTH

During March, scheduled progress on the completion of tasks
will continuc, :

For both the Managecment Study and the Tariff Study the main
study effort will be directed to the preparation of the Interim
Reports.



‘Date

EXHIBIT A
BVI-ATL ASSOCIATES

Major Conferences-February, 1979

Study Team

Members of the Management and
Tariff Study Teams engaged in
various meeting and interviews
with ot'flcials of operating
Agencles. No conferences of
the major nature were conducted

Krampert, Burgener
Miller, Nelson, Ryan,
Ovenden, Johnson, Scott,
Algle, Edwards, Hattaway,
Roberts, Thompson



EXHIBIT B
BVI-ATK ASSOCIATES

Submission, Approvals and Decisions, February, 1979

Submission

Date To Subject

Feb., 1 Chairman AWGA Proposed Metering Progranm

Feb. 4 Dr. Hassan Marie Local Currency Invcice

Feb. | Dr. Hassan Marie Request for Payment

Feb. 7 Dr. Massan Marie Month bv Section Repaid

Feb, 12 Dircetor Works Dept Proposed metering program

SCA

Feb., 12 Chalrman GO0CWS Proposed Moterding Propram

Feb, 19 Chatirman GOGOCWS Datn Proceosine equipment

Feb., 19 Controller USATD US Dollar invoice Nn 7

ffeb. 20 Dr. Hassan Maric Supplemental Information
re S Dollar invoice No. 9

Feb, 25 Dr. Hassan Marle Emergency Travel of J.1. Algie

‘eb. 10 Dr. Hacsan Marie U3 Dollar Tnvoice No. 9

Approvals None

Deelsions None
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EXHIBIT C-1

Man-Montlis Expended on Pr ject Tasks

Months Ending February 28, 1979

Man-Months Used Est. Percent
Man-Months Current Sstudy Completed
Primary Activity Planned Month To Date End of Month

/

Organizational Environment
d

ot

nd Structure 12.5 14.9 95.0
Personnel Svstems 15.0 2.5 10.9 2.7
Froceduress and Methods 9.0 1.0 5.9 65.5
Management Information Systems 6.0 0.9 b.g 8C.0
Pnysical Asset: 7.5 0.4 4.3 75.0
Data Processing 5.0 1.0 5.0 80.0
Organizational ianual 5.5
Manacement Frocedurss - AWGA 16.5 15.3 100.0
Adviscry ZSorvice During
Implementati-n - AWGA 3.0 .1 0.6 20.
report Preparaticn and Submittal 5.5 0.7 1.6

Total 85.5 6.6 64.2 75.
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BVI-ATE ASSOCIATES

Man-lionths Used Est. Percent
Man-lonths Current Study Completed
Planned Month To Date &nd of Month
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EXHIBIT D-1

BVI-ATK ASSOCIATES
Scheduled Work Program

TARIFF STUDY
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EXHIBIT D-2

BVI-ATK ASSOCIATES

Scheduled Work Program
MANAGEMENT STUDY
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EXHIBIT F

BVI-ATK ASSOCIATES

Personnel Movements February, 1979

Name
Date of Date of
Arrival Departure
1979 1979
J.H. Algie Feb 26
J.R. Brown IFeb 22
G. Hopkins Feb 21
S.B. Johnson Feb 15
D.J. Thompson I'eb 19

Number of Personnel Assigned to Project
In Egypt 14

Tn usa(® 9

(a) On as needed basis. Does not.include non-professional
employees.,
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EXHIBIT H-1

BVI-ATK ASSOCIATES

Invoice Status

- U.S.

Dollar Payment

Month Ending February 28, 1979

Ttem

-Field Project Salaries

Post Differential

Overhead cost for field
project salaries

G & A field office
Home office
Additional

Overhead cost for
office salaries

salaries
™Y salaries

home

G & A home of'fice
Fixed [lee
Not:

Cost of

applicablea
consultants
International travel
nternational per diem
USA travel

USA

Mot applicable

Local

Local Cravel rer diem

Hot anplicable

Personal bavgape Ltrangrp.

Household of'rect., Ernsport.

Equipment traneport.,
Equiprent purchase
Out-of-pocaet expense
Miscellanoious costs
Field staflf allowance

Total

Cumulative AmountReceived

Balance Unpaid

#

Rounded to nearest dollar,

Adjusted

Amount
Billed
Contract During
Amount Monthg#
a— —5
376,897 23,590
75,379 4,718
273,165 16,770
223,934 11,172
169,258 9,716
2,359 609
127,759 7,541
100,756 3,573
156,825 9,802
25,200 3,800
112,200 1,442
9,520
750 160
750 8
10,500 338
55,850 2,027
12,500 3,351
37,725 5T
21,820 361
79,805 1,630
39,200 11,600
1,912,192 112,345

for

Cumulative
Amount
Billedi

B

181,815
31,573

119,710
105,568
3,439
1,135

h6,081
30,288
78,413

6,480
61,579
3,095
900
308

886,338
510,519

305,819

known disallowed hillings
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