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PROJECT AUTHORIZATION

Name of Country: Philippines Name of Project: Management Training

1.

3.

(Asian Institute of
Management)

Number of Project: 492-0405

Pursuant to Section 105 of the Foreign Assistance Act of 1961, as
amended (the "FAA"), and in accordance with my authority as conveyed
in Redelegation of Authority No. 133.1 dated May 24, 1985, I hereby
authorize the Management Training Project (Asian Institute of
Management) (the "Projeci") for the Republic of the Philippines (the
“Cooperating Country") involving plarnnd ob'igations of not to exceed
$200,000 in gran funds over a one year period from the date of
authorization subject to the availability of funds in accordance with
the A.1.D. 0YB/allotment process, to help in financing foreign
exchange and local currency costs for the Project. The Elanned life
of the Project is three years from the date of initial obligation.

The Project will provide scholarships to lower income Filipinos to
attend the Asian Institute of Management's two year Master in
Business Administration program beginning with the 1986-87 academic.
year. -

The Project Agreement, which may be negotiated and executed by the
officer(s) to whom such authority is delegated in accordance with
A.1.D. regulations and Delegations of Authority, shall be subject to
the following essential terms and major conditions, together with
such other terms and conditions that A.1.D. may deem appropriate:

Source and Origin of Commodities and Nationality of Services.
Commodities financed by A.I.D. under the Project shall have their
source and origin in the Cooperating Country or in the United States,
except as A.I.D. may othersise agree in writing, Except for ocean
shipping, the suppliers of commodities or services shall have the

-
-
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Cooperating Country or the United States as their place of
nationality, except as A.I.D. may otherwise agree in writing. Ocean
shipping financed by A.I.D. under the Project shall, except as A.I.D.
may otherwise agree in writing, be financed only on flag vessels of
the United States.

Signature:
onn 5. BTatkton
Acting Director
‘USAID/Philippines

e 2 e B

Clearances:

0CD:Keith E. Brown
ORAD:James R. Brady
OPHN:William H. Johnson
O/FFPVC:Bryant George
PRO:Dominic D. Antonio
CO:A. Spathopoulos
RLA:Brian M. Miller
OD:William T. Oliver

OD/PE:Paul Deuster




Management Training (AIM)
Project Paper

I. Summary and Recommendations

A. Fiscal Data: Summary fiscal data are provided in the project data
sheet. The U.S. share of costs 1s $200,000; participants' share is $125,000.
The Project Identification Document (PID) for the proposal was approved on
August 21, 1986, The AID/W cable approving the PID is included in Amnex A.

B. Purpose: To help sustain normal emrollment in the Masters in
Business Management (MBM) program of the Asian Institute of Management (AIM)
during the current economic crisis by providing scholarships to enable high
potential, deserving Filipinos to attend the two-year MBM program at AIM.

C. Cooperating Country: The cooperaﬁing country is the Republic of the
Philippines acting through the National Economic and Development Authority
(NEDA). The implementing agency will be ALf.

D. Summary Project Description: The project will fund a scholarship
program for approximately 25 qualified ceserving Filipino students to attend
the two-year Masters in Business Management (MBM) degree program at AIM
starting the 1986-87 school year. The recent political and economic crisis in
the Philippines has adversely affected the enrollment at AIM for both Filipino
and foreign students. ,

E. Project Costs:

Inputs (All years)
Scholarship expenses (tuition, books, maintenance, $200,000
1iving allowance, etc.)

- Proposed FY 86 Obligation 200,000
- Future Year Obligation 0
Total Cost 200,000

F. Beneficiaries: The i.nmediate beneficiaries will be the approximately
25 students who will be provided scholarships of $4,000 per year for the
two-year MBM program at ATM. Fqual opportunity will be given to women. The
other important beneficiary will be AIM as un educational institution whose
revenues from its academic programs have docreased in real terms as a
consequence of the economic crisis in the Philippines. Additional
beneficiaries are the business establishments as well as business schools
where graduates of the program will be employed as managers, consultants or
faculty menbers. The general public will reccive the benefits of growth and
added employment resulting from improved management.
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Table 1: Enrollments in Major AIM Programs

Program: _ 80-81 81-82 82-83 83-84 84-85 85-86 86-87
Masters in Business '

Management (MBM) 198 186 210 248 230 171 194
Masters in Management

(M) -1 yr program 76 51 58 69 51 45 40
Non-degree

at AIM 665 691 584 462 467 360 na
Non-degree )

overseas 172 112 214 289 200 283 na

Table 2 shows enrollment data for the incoming MBM class broken down by
Filipino and other students.

Table 2: FEnrollment Trend
Incoming MBM Class

1979 1980 1981 1982 1983 1984 1985

Filipino 90 66 77 94 118 83 70 -
Foreign 51 41 26 25 31 19 17
TOTAL 141 107 103 119 149 102 87

AIM's overall financial situation results from (i) AIM's academic operations,
(11) contributions of the AIM Scientific Research Foundation and (1i1) other
sources such as fees for long and short term programs conducted by AIM. Most
revenues are derived from fees for students in management seminars and degree
programs. However, contributions from the Foundation and other sources appear

to represent a growing percentage of ATM's total revenue (see Table 3):

Table 3:
Contributions from AIM ScientIFic Research Foundation
and Other Sources as 2 Percent of AIM's Total Revenue

1981-82 1982-83 1983-84 1984-85 1985-86

17.8 19.5 15.6 19.2 30.6
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Table 4 shows current tuition fees for major AIM programs.

Table 4: Tuitlion Fees for Major AIM Programs

Program ’ _Tuition (dols. U.S.)
Masters in Business Management (MBM) 2,148
Masters in Management (MM) 2,560

Basic Management Program (BMP) 850
Management Development Program (MDP) ' 2,000

Top Management Program (TMP) ' 3,700
Advanced Bank Management Program (ABMP) 1,600

Since 1983-84, AIM's tuition fees have been fixed in dollars. The setting of
fees in dollars has been financially advantageous to AIM while the peso has
continued to devalue. Devaluation has helped to offset the effect of
declining student enrollments in major programs on revenues, and has resulted
in increasing (current) peso revenues during the 1981-85 period. However,
AIM's inflation-adjusted (constant) total revenues have declined in the
1982-86 period (see Table 5):

Table 5: AIM-Total Revenue in Current and Constant Terms
(In 000"s of pesos)

1982-83  1983-84  1984-85  1985-86
Current | 18,287 24,775 30,719 31,973

Constant 18,287 19,663 16,516 16,066

Inflation factors used are 1982-83=100, 1983-84=126, 1984-85=18%6, and
1985-86=199.

C. Project Purpose and Nescription

The scholarship program will provide to qualified deserving applicants
the opportunity to obtain a graduate education in business at AIM. The AID
grant will fund partial scholarships for approximately 25 lower income
etudents at a cost of $200,000. Individual scholarship grants will be $4,000
per student. The students will attend the AIM two-year Masters in Business
Management (MRM) Program. These scholarships will fund tuition, fees, and
1iving allowances. The provision of scholarships to deserving students at
this time also would help AIM maintain its enrollment, which we expect to
happen during the 1987-1988 academic year.
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III. Cost Estimate and Financial Plan

The current annual cost for tuition, other school fees, and living
expenses at AIM for the two year MBM program is estimated at $6,528 for the
first year and $6,8l1 for the second year. A preakdown of these costs is
presented in Annex G. While there has been no increase in the school fees
from 1983 1986, as Table 6 shows, AIM plans an increase in school fees next
year, :

Table 6: Fees - AIM MBM Program

School Year Total Fees
1981-82 $1,770
1982-83 ) 1,962
1983-84 2,148
1984-85 2,148
1985-86 2,148
1986-87 2,148
Projection

1987-88 2,460

The AID scholarships at AIM will cover tuition, other school fees,
dormitory cha:ges, and a partial food allowance for the two year MBM course.
Students who pass their first-year academic studies 'will automatically be
eligible for the continuance of their scholarsiip support during the second
year., Schelarslips intended for the second year of study for students who do
not pass their first vear of studies will be made available to other deserving
second year students. The study of AIM mentioned in Section VII (Conditions
and Covenants) will |- performed at no cost to AID. The joint in house
evaluation mentioned in Section XI will not require project funding.

Funding for the Project from A.I.D. sources will total $200,000 in grant
funds as shown in the following table. A.I.D. will issue unilateral PIO/Ps or
PILs to authorize funding of participants under the Project. Payments will be
made by A.I.D. directly to AIM on a cost reimbursable basis.

Table 7
lLife of Project Funding
($000)
Counterparct* Grant
Long-term and Shori-term Training 125 200
Total 125 200
Gramnl Tntal ) 325
* " purces peave -l b seholereship recipients arcl from ciner AIMoroenLources.
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The amnual cost per student attending AIM is approximately $6,500. The
AID grants will average only $4,000. Therefore, $2,500 for every student
receiving AID scholarships, or 387 of the total cost of their education, will
come from the student's own resources or other resources of AIM. This exceeds
AID guidelines for counterpart contribution.

IV. Implementation Plan

Irplementation of the Management Training project will be the
r- sponsibility of AIM. Upon the execution of the project grant agreement with
the GOP, AIM will b2 designated as the implementing agency. AIM will appoint
a project officer to implement the activities of the project including
publication of the AID scholarship program on a nationwide basis, accepting
applications, conducting examinations, making final selection of candidates,
etc. The project officer will coordinate with USAID for the timely release of
finds for the project and arrange the payment of tuition, academic and other
expenses to AIM and to the individual scholars. The project will %e
coordinated in USAID by the Information and Training Division which is part of
the Program Office.

A. Applicants for AID Scholarship

All applicants for the AID scholarsuips at ATM must be citizens of the
Repubiic of the Philippines. Applicants must show evidence of financial
need. Applications from lower income families in the rural areas will be
given preference in the selection of candidates. Applicants must submit the
following to ATM:

AIM application form

Transcripts from colleges and universities attended

Two letters of recommendation, one from a former college professor,
and another from current employer

Prospective candidates must have had at least one year of relevant work
experience, and must sign a contract to work in the Philippines for a minimum
of & yrars following graduation from the MBM program.

B. Fxamination and Selection of Scholars

Scholarship applicants must meet the minimum requirements for admission
to ATM as fully matriculated students. They are required to take and pass the
standard AIM admission test at AIM, Makati or at any of the AIM regional test
centers shown in Annex G.

Tne admission test for the first group of scholars program will be given
in July, 1966. Aside from the citizenship requirements and proof of need for
the scholarship, the following will be taken into consideration in msking the
Final selection of the AID sponsored scholars:

a) academic record

b) results in the AIM Admission test
c) leadership qualities

1) wor' experience

~) carcer plans

O
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A Scholarship Committee to be designated by ihe President of AIM will
make the final selectlon after screening and interviewing successful
candidates. The President of AIM will designate the person filling the
position of chairman of the Scholarship Committee. The selection of
candidates will take into consideration the financlal need of the applicant.
Preference will be gilven to cendidates from ocutside the Metro Manila areas
whose annual income is less than P50,000 per year. FExceptions may be given
for those with income over P50,000.

C. Methods of Implementation and I'inancing

Method of Method of Amount in
Input Implementation of Financing U.S. Dols
Scholarship expenses Unilateral PIO/P 'Direct payment 200,000
or PIL to AIM

D. Audit

Because of the amount of funds involved and the nature of this project, 1t has
been determined that special audit coverage is not warranted. Hence. no funds
h:ive been set aside specifically for that purpose. However, the Proje~t
Agreement will reserve the usual audit rights for A.I.D.

V. Project Analyses

A.  Economic Analysis

Stabilization of Enrollment

The principal economic justification for the proposed project is
stabilization of AIM's enrollmeats over the next two years. The Philippine
economic and political crisis has adversely affected AIM through causing
declining enrollments of both local Filipino and foreign students. The
project will contribute to stabilizing AIM's enrollments at past levels until
the expected economic recovery will allow more Filipinos to attend and
political stability will encourage more foreign students to come.

The benefits of maintaining this institution's enrollments are difficult
to quantify and quite diffused, although believer to be substantial. The
benefits will be to future AIM students in particular and to society in
general which will gain through better-managed businesses.

Equity Justification

Another important justification for this project is its focus on areas
outside of Metro Manila and relatively lower income groups. The economic
crisis has increasingly precluded investment in education among the lower
income groups and has deprived exceptional but poor individuals of the
oppori-nity to attain their full potential. Most well-crained managers in the
Phi'ippines come from relatively wealthy familics. thny students who oveel in
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More appropriate is a look at a subset of progressive and relatively
financially stable companies in Metro Manila since they are likely to be
representative of employers of AIM graduates. Information on compensation
levels from such companies is available from a 1985 U.S. Department of State
Survey of 24 companies in Metro Manila selected partly because they meet the
above-mentioned criteria. FEmployees of these companies holding primarily
managerial positions were earning around $75,000 to P115,000 per annum. On
the other hand, employees with predominantly secretarial/clerical
responsibilities were earning around P40,000 to $65,000 per annum. The
difference between the mid points is P43,500. Hence, on the basis of the
survey findings and since AIM graciates can command top level remumeraticn in
the job market, it appears that the cost of imvestment in an AIM education is
justified.

B. Fnvironmental examination: The project does not have a significant
effect on the physical and human environment; thug there is no need for
further environmental examination.

C. Given the proven feasibility of implesenting the project with an
established educational institution, and guidance in Handbook 3 concerning
Small Project Assistance, social and administrative analyses have not been
nrerarad, '

Vi. Monitoring Plan

The training staff in the Program Office will menitor the project
activities of the scholarship program.

For the school year 1986-1987, AIM will provide AID with a list of the
participants who were selected to start the program according to the agreed
criteria. Characteristics of the participants, including family income and
residence, will be inciuded. AIM also will provide USAID with the class
schedule for each semester of the MBM program.

Upon receipt of a letter from AIM providing the names of scholars to be
funded under the project, USAID will initiate payments to cover the required
expi.ses for the school year. :ubsequent payments to cover tuition and other
academic fees of the scholars at ATM will be provicd before the start of the
school year and upon receipt by USAID of a statement of account and names of
scholars approved by the AIM selection committee for funding.

' son completion of the 2 yecar MBM program ATM will provide AID with the
list of “he successful AID scholars who have completed the MBM degree
including a brief assessment: of their performance and overall ranking in the
gra luating class.

Tnformal monitoring activities will be conducted on a day to day basis
be.ween the AIM project staff and the USAID Participant Training Office.
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VII. Conditions and Covenants

AIM agrees to conduct during the project's first year a comprehensive
analysis of AIM and its future. The study will analyze and make
recommendations on the financial status of AIM, its outlook, and its areas of
specialization compared to other business schools in the Philippines.

VIII. Relationship to A.I.D. Country Strategy

The scholarship program will contribute towards the Mission's private
sector and institution building strategies, as described below.

A. Private Sector. First, the project will provide. vital training for
students who have the potential to become private business leaders. This is
consistent with AID's policy on private enterprise development, which states
that AID should promote and assist in training indigenous entrepreneurs in
business-related topics. Second, it will assist an important, local private
sectos ilastitutioa that trains future business leaders.

B. Institution Building. The AID scholarship program will enable ATM to
increase its enroliment to include qualified students from outside of Metro
Menile areas and from relatively lower income families. It will help AIM to
maintain its role as one of the leading graduate schools of business in Asia.

IX. Host Country and Other Donors

One of the thrusts of the Government is to promote the development of -
private enterprises. Hence, the GOP Minister of Finance requested AID :
assistance for establishing a scholarship fund at ATM for deserving, low
income Filipinos. The AID Regional Economic Development (RED) program located
in Bangkok had provided grants to AIM of about $130,000 since 1975 for foreign
student scholarships from ASEAN countries. In 1984, AIM received a grant of
$800,000 to implement a program under the Asea Small and Medium Business
Improvement Project. This grant was given to carry out general management
training courses related to the special needs ol small and medium business,
including the preparation of the case studies and other teaching materials
which address small and medium business management issues. In addition, AIM
has received a number of endowrents for faculty chairs and tuition
scholarships for students from a number of industrial establishments located
in the Philippines and abroad.

X. Gray Amendment Early Alert

The Mission Review Committee has given full consideration to the
potential involvement of small and/or economically and socially disadvantaged
enterprises and has determined that because scholarship grants will be for an
indigenous institution, satisfaction of the Gray Amendment will not be
possible under the project. :
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XI. Evaluation Arrangements

A joint AIM-AID in-house evaluation will be conducted towards the end of
the 1988-89 academic year. This evaluation will be primarily input-oriented,
reviewing the selection of students and their progress towards academic
objectives. Given the small size of the project, an external evaluation would
not be warranted. o ‘
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10 July 1986 B
i el 22 gy =

Mr. Frederick W. Schieck
Lirector, USAID Mission
Manila

Dear Mr. Schieck,

BTV TACHING) Subject: Proposed USAID Assistance to Asian Institute of

[0))]

Management (AIM)

E

|39

This refers to the request from AIM for USAID funding assistarice

Ri.r

s of US$200,000 to finance the scholarships of qualified low - income

TD !

l=o_ 2 | Filipinos to the twe-year Masteral Program in Business Management

£ (MBM) of the Institute.

ED

PER!

CSH

Based on the -agreement Teached during our meeting last 19 June

—LoH
GS.

-

; 1986, we would like to reiterate NEDA's concurrence on the AIM
| request for USAID funding assistance subject to the guidelines

s
| _TRw™

which would be formulated and agreed upon between AIM and NEDA

tco |

covering the criteria for the selection of grantees and the

Dhity

administration of the proposed funds -assistance.

> &
Sonel® .

n,., . \:l
YN

We shall forward copy of the aforecited NEDA/AIM guidelines as

opud

rm

mop e
S o »hl

soon as they are finalized and approved by the Goverrment.

DIC/A

Sincerely yours,

" "DGE DATE ’ W
L0-2,F5 ' Z

TA COLLAS-MONSOD
Minister of Economic Planning §
Director-General
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MANAGEMENT TRAINIHG (AIM)

PIVOJECT DESIGHN SUMMARY
LOGICAL FAAMEVIONK

492-0405

Prujoct Thie & Numibrers

Lite ul l'luliuijbs 1989
From FY 1Z2Y . 1o EYZOUTOOU_——
Jitly 1986

Totai U. 5 Fuding
Uutn Preporod:

HANNATIVE SUMMARY

OBJECTIVELY VENIFIABLE INDICATUNS

MEANS OF VEIUFICATION

WAPORTANT ASSUMPTIONS

Progeowt or Scctor Gunl: Thio hroader ohjective to
which this project conttibutes: {A-1)

Private sector development

Institution building and
maintenance

tcasures of Goal Achivvament: (A-2)

Survival of AlIM as a
quality teaching institution
through economic crisis.

Employment of graduates
in the private sector and in
policy-influencing positions
of the GOP.

{A.3)

Evaluations

Pigjuct Purposa: (B-1)

To help provide graduate
Tevel education in Manage-
ment at the AIM for deserv- -
ing Filipinos; and sustain
the normal operations of AIM
during the current economic
crisis.

Projoct Qutputs: {C-1)

Better Management exper-
tise to be provided by gra-
duates of the two year
Masters in Business Manage-
nent degree at AIM.

Couditinns that will indicote purposn has bren
uchievod: Endol-Projoct status, (8-2)

- (a) Successful completion
of two year MBM degree by -
entering students. '

(b) Employment of students
with private firms or GOP.
~ (c) Steps taken by AIM to
ma thgtinstitution more

(B-3)

Evaluations covering
student's. performance and
AIM management reforms.

Asswnplions lur achisring gusl taryots: (A-4)

GOP and AIM recognize need
and importance of program.

Politicul stability and éx-
pected econowic recovery of the
country.

Agswinaians Tar schivving purpose: (8-4)

Presence of well trained and:
qualified academic faculty. )

Strong commitment and long éx-
perience of AIM in implementing
academic programs for graduate
education in business management.

—S = AI-RING~
Magnituda of outputs: (C-2)

(a) 25 graduates

(b) Report by AIM manage-
ment regarding steps to maxe
the institution more sus-
tainable. .

{c-3}

AIM administrative
records.

USAID project officer
monitoring.

Assumptions lor achieving outputs: (C4)

Effective screening and select-
jon procedures.

Excellent dorim tory accomnoda-
tions, school and classroom faci-
lities and well trained and ex-
perienced faculty. )

Projoct Inputs: {D-1) -

USAID: Cost” of scho-
larship covering expenses for
tuition, living and partial
food allowance.

AIM and Beneficiaries: Other
costs associated with the AIM

lmplemontation Targat {Typo and Quoatity) (D-2)

(a) $200,000
(b) $125,000

program; local support costs.

ID-3)

USAID and AIM Controlle
documents,

Assumptiom lor providing inputs: {D4)

ACD and counterpart fund-
inqg available in a timely
fashion,

1°S
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5C(2) PROJECT CHECKLIST

Listed below are statutory criteria
applicable to projects. This section
is divided into. two parts. Part A.
includes criteria applicable to all
projects. Part B. applies tu projects
funded from specific sources only:
B.l. applies to all projects funded
with Development Assistance loans, and
B.3. applies to projects funded from
ESF.

CROSS REFERENCES: IS COUNTRY CHECKLIST
UP TO DATE?. HAS
ST2NDARD ITEN
CHECKLIST BEEN
REVIEWED FOR THIS
PROJECT?

“A. _GENERAL CRITERIA FOR PROJECT

1. FY 1986 Continuing Resolution
Sec. 524; FAA Sec. 634A.

Describe how authorizing and
appropriations committees of
Senate and House have been or
will be notified concerning
the project.

2. FAA Sec. 611l(a)(l). Prior to
obligation in excess of
$500,000, will tnere be (a)
engineering, financial or
other plans necessary to

‘carry out the zsgsiscance und
(b) a reasonably firm estince
of the cost to the U.S. of
the assistance?

3. FAA sec. 6ll(a)(2). 1If
furcher legislative action is
required within recipient
country, what is basis for
reazsonable expectation that

such action wilil be completed -

in tire to permit orderly
accomplishment of purpose of
the ass‘stance?

YES

YES

Congressional notifica-

tion submitted on 8/1/86
and expired without ob-

- jection on 8/16/86 per

STATE 262249.

N.A.

No legislative action

is required.



4. FAA Sec., 6l1(b); FY 1986 N.A.
Continuing Resolution Sec.
501. If for water or
water-related land rescurce
construction, has project met
the principles, standards,
and procedures estal:lished
pursuant to the Water
Resources Planning Act (42
U.S.C. 1962, et seg.)? (See
AID Handbook 3 for new
guidelines.)

5. FAA Sec. 61l(e). "If project
is capital assistance (e.g., N.A.
construction), and all U.S,
assistance for it will exceed
$1 million, has Mission
Director certified and

-Regional Assistant
Administrator taken into
consideration the country's
capability effectively to
maintain and utilize the
project?

‘6. FAA Sec., 2089, 1Is project
susceptible to execution as NO
part of regional or
‘‘multilateral project? 1If so,
why is project not so
executed? Information and
conclusion whether assistance
will encourage regional
development programs.

7. FAA Sec. 601(a). Information

and conclusions whether AIM graduates will enter
projects will encourage business or government
efforts of the country to: jobs whzre they are

(a) increase the flow of expected to strengthen
international trade; (b) management policies,
foster private initiative and nlans, and programs of
competition; and (c) the institutions where
encourage development and use they are employed.

of cooperatives, and credit
unions, and savings cnd loan
associations; (d) discourage
monopolistic practices; (e)
improve technical efficiency
of industry, agriculture andg
commerce; and (f) strengthen
free labor unions.



10.

11.

12.

FAA Sec. 601(b). Information

and conclusions on how
project will encourage U.S.
private trade and investment
abroad. and encourage private
U.S. participation in fore:.gn
assistance programs,
(including usc o>f private
trade channels and the
services of U.S. private
enterprise), '

FAA Sec., 612(b), 636(h); FY

198€ Continuing Resolution

Sac. 507. Describe steps
taken to assure that, to the
maximum extent possible, the
country is contributing local
currencies to meet the cost
of contractual and other
services, and foreign
currencies owned by the U.S.
are utilized in lieu of

dollars.

FAA Sec. 612(d). Does the

U.S. own excess foreign
currency of the country and,
if so, what arrangements have
been made for its release?

FAA Sec. 601(e). Will the

project utilize competitive
selection procedures for the
awarding of contracts, except
where apprlicable procurement
rules allow otherwise?

FY 1986 Continuing Resolution

Sec, 522, 1If assistance 1is

for the production of any

commodity for export, is the
cominodity likely to be in
surplus on world markets at
the time the resulting
productive capacity becomes
operative, and is such
assistance likely to cause
substantial injury to U.S.
producers of the same,
similar or competing
commodity?

Most of AIM's faculty
are graduates of U.S. busi-
ness schools. Because of
this background the gra-
duates of AIM are expected
to have exposure to U.S.
private trade and invest-
ment practices, including
use of private enterprise
and trade channels.

N.A.

NA:-

YES .

N.A.



13.

14.

15.

-12-

FAA 118(c) and (d). Does the

project comply with the
environomental procedures set
forth in AID Regulation 16.
Does the project or program
take into consideration the
problem of the destruction 'of
tropical forests?

FAA 121(d). 1If a Sahel
project, has a determination
been made that the host
government has an adequate
sysen for accounting for and
controlling receipt and
expenditure of project funds
(dollars or local currency
generated therefrom)?

FY 1986 Continuing Resolutior

Sec. 533. Is disbursement of
the assistance conditioned

- solely on the basis of the

16.

policies of any multilateral

institution?

ISDCA of 1985 Sec. 310. For
development assistance
projects, how much of the
funds will be available only
for activities of
economically and socially
disadvantaged enterprises,
historically black colleges
and universities, and private
and voluntary organizations
which are controlled by
individuals who are black
Americans, Hispanic
Americans, or Native
Americans, or who are
economically or socially
disadvantaged (including
women)?

YES

N.A.

NO

Norw . since most of the
costs vor the project will
be used for local school
expenses.
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B. FUNDING CRITERIA FOR PROJECT

1. Development Assistance

Project Criteria

a.

FAA Sec, 102(a), 111,

113, 28l(a). Eatent to

which activity will (a)
effectively involve the
poor in development, by
extending access to
economy at local level,
increasing
labor~intensive
production and the use of
appropriate technology,
spreading investment out
from cities to small
towns and rural areas,
and insuring wigde
participation of the poor
in the benefits of

"development on a

sustained basis, using
the appropriate U.S.
institutions; (b) help
develop cooperatives,
especially by technical
assistance, to assist
rural and urban poor to
help themselves toward
better life, and
otherwise encourage
democratic private and
local governmental
institutions; (c) support
the zelf-hel: efforts of
develuping countries; (4d)
promote the participation
of women in the national
ecenomies of developing
countries and the
improvement of women's
statueg, (e) vtilize and
encourage regional
cooperation by developing
countries?

About 25% of the AIM
graduates in the two year
MBM program are women,

The graduates of AIM are
expected to make use of
their management training
when they are exployed with
public or private concerns
that deal with development
ps;istance projects.



FAA Sec. 103, 103A, 104,

105, 106. Does the

project fit the criteria
for the type of funds
(functional account)
being used?

FAA Sec. 107. °“Is

emphasis on use of
appropriate technology
(relatively smaller,
cost-saving, labor-using
technologies that are
generally most
appropriate for the smal]
farms, small businesses,
and small incomes of the
poor)?

FAA Sec. 110(a). Will

the recipient country
provide at least 25% of
the costs of the program,
project, or activity witt
respect to whch the”
assistance is to be
furnished (or is the
latter cost-sharing
requirement being waived
for a "relatively least
developed country)?

FAA Sec. 122(h). Does

the activity give
reasonable promise of
contributing to the
development of economic
resources, or to the
increase of productive
capacities and
self-sustaining economic
growth?

YES

N.A.

YES. 38% of. the cost of
tuition, other school fees
and 1iving expenses of
scholarship recipients wils
be provided by the bene-
ficiaries or from other
services. ' '



O
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activity attempts to in-
crease the institutional
capabilities of private
organizations or the
government of the
country, or if it
attempts to stimulate
scientific and
technological research,
has it been designed and
will it be moriitored to
ensure that the ultimate
beneficiaries are the
poor majcrity?

FAA Sec, 28l(b).

Describe extent to which
program recognizes the
particular needs,
desires, and capacities
of the people of the
country; utilizes the
country's intellectual
resources to encourage
institutional
development; and supports
civil education and
training in skills
required for effective
participation in
governmental processes
essential to
self-government.

YES

The project will support
a local institution that
is managed by Filipinos.



3.
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Develonmeﬁt Assistance Project

Criteria (Loans Only)

ae. FAA Sec. 122(b),. .
Information an conclusion on
capacity of the country to
repay the loan, at a
reasonable rate of interest.

b. FAA Sec. 620(d). If
assistance is for any
productive enterprise which
will compete with U.S.

- enterprises, is there an
agreement by the recipient
country to prevent export to
the U.S. of more than 20% of

. the enterprise's annual
production during the life
of the loan?

Economic Support Fund Project

Criteria

a. FAA Sec. 531(a). Will this

- assistance promote economic
and political stability? To
the maximum extent feasible,
is this assistance
consistent with the policy
directions, purposes, and
programs of part I of the
FAR?

b. FAA Sec. 531(c). Will
assistance under this
chapter be used for
military, or paramilitary
activities? g

c. ISDCA of 1985 Sec. 207.
%Will ESF funds be used to
finance the construction of,
or the operation or
maintenance of, or the
supplying of fuel for, a
nuclear facility? 1if so,
has the President certified

N.A.

N.A.

N.A.

N.A.

N.A.
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that such country is a
party to the Treaty on the
Non-Proliferation of Nuclear
Weapons or the Treaty

for the Prohibition of
Nuclear Weapons in Latin
America (the "Treaty of
Tlatelolca"), cooperates
fully witb the IXEA, and
pursues nonproliferation
policies consistent with
those of the United States?

FAA Sec. 609. If

_commodities are to be

granted 30 that sale
proceeds will accrue to the

_recipient country, have’

Special Account
(counterpart) arrangements
been made?

N.A.
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5C(3) - STANDARD ITEM CHECKLIST

Listed below are the statutory items
which normally will be covered
routinely in those provisions of an
assistance agreement dealing with its
implementation, or covered in the
agreement by imposing limits on
certain uses of funds.

These items are arranged under the
general headings of (A) Procurement,
(B) Construction, and (C) Other
Restrictions.

A. Procurement

1. FAA Sec. 602, Are there

' arrangements to permit U.S.
small business to
participate eguitably in the
furnishing of commodities
and services financad?

2. FAA Sec. 604(a). Will all
o procurement be from the 0U.S.
except as otherwise
determined by the Presigent
or under delegation from
© . him2?

3. FAA Sec. 604(d). 1If the
cooperating country
discriminates against. marine
insurance companies
authorized to do business in
the U.S., will commodities
be insured in the United
States acainst marine risk
witth such a company?

4, FAA Sec. 604(e); ISDCA of
18980 Sec. 705(z). 1If
oiZshore procurement of
agricultural commodity or
product is to be financed,
is there provision against
such procurement when the
domestic price of such
commodity is lecs than
parity? (Zxcaption where
commodity financed could not
reasrnably be procured in
U.5.)

N.A.

NeA.

N.A.

N.A,
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FAA Sec. 604(q). Will

construction or engineering

services be procured from A
firms of countries which N.A.
receive direct economic .

assistance under the FAA and

which are otherwisc eligible

under Code 941, but which

have attained a compet :ive

capability in intern .ional

markets in one of these

areas? Do these ‘countries

permit United States firms

to compet~ for construction

Or engineering services

financed from assistance

programs of these countries?

FAA Sec. 603. 1Is the

shipping excluded from

compliance with reguirement N.A.
in section 901(b) of the '
Merchant Marine Act of 1936,

as amended, that at least 50

per centum of the gross

tonnage of commodities

..{computed separately for dry

bulk carriers, dry cargo
liners, and tankers)
financed shall be
transported on privately
owned U.S, flag commercial
vessels to the extent such
vessels are available at
fair and reasonable rates?

FRA Sec. 621. 1If technical

assistance is financed, will N.A.
such assistance be furnished
by private ent-rprise on a
contract basis to the
fullest extent practicable?
If the facilities of other
Fedcral agencies will be
utilized, are they
particularly suitable, not
competitive with private
enterprise, and mnaie
available without undue
interference with domestic
programs?
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International Air
Transportation Falr
Competitive Practices Act,
1974.. If air transportation
of persons or property is.
financed on grant basis,
will U.S. carriers-<pe used
to the extent such service
is available?

FY 1886 Continuing
Resolution Sec., 504, If the
U.S. Government is a party
to a contract for
procurement, does the -
contract contain a provision
authorizing termination of
such contract for the
convenience of the United

States?

B. Zonstruction

i
A .

FAA Sec. 601(d). If capital
(e.g., construction)
project, will U.S.
engineering and professional
services be used?

FAA Sec. 6ll{(c). 1If
contracts for construction

-are- to be financed, will

they be let on a competitive
basis to maximum extent
practicable?

FAA Scec. 620(k). If for
construction of productive
enterprise, will aggregate
value of assistance to be
furnished by the U.S. not
exceed $100 million (except
for productive enterprises
in Egypt that were described
in the CP)?

N.A.

N.A,

N.A.

N.A.

N.A.



C.
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Other Restrictions;

1.

FAA Sec. 122(b). 1If

development loan, is
interest rate at least 2%’
Per annum during grace
period and at least 3% per
annum thereafter?

FAA Sec. 301(d). If fund is

established solely by U.s.
contributions ang
administered by an
international organization,
does Comptroller General
bave audit rights?

FAA Sec, 620(h). Do
arrangements exist to insurs

‘that United States foreign
rald is not used in a manner

which, contrary to the best
interests of the United
States, promotes or assists
the foreign aig projects or
activities of the
Communist-bloc countries?

Will arrangements preclude

‘use of financing:

a. FAA Sec. 104(f): FY 1986
Continuing Resolution
Sec. 526. (1) To pay
for performance of
abortions as a method of
family planning or to
motivate or coerce
persons to practice
abortions; (2) to pay
for performance of
involuntary
sterilization as method
of family planning, or
to coerce or provide
financial Incentive to
&ny person to undergo

N.A.

N.A.

YES

YES



b.

c.

Ca.

-22-

sterilization; (3) to
pay for any biomedical
research which relates,:
in whole or part, to
methods or the

prerformance of abortlons

or involuntary
sterilizations as a
means of family
rlanning; (4) to lobby
for abartian?

"FaA Sec. 488. .Td'

reimburse persons, in
the form of cash
payments, whose 1111c1t
drug crope are
eradicated?

FAA Sec, 620(q). To
compensate owners for
exprooriated-
nationalized property?

FAA S=c. 660. To

provide training or
advice or provide any
financial support for
police, prisons, or
other law enforcement
forces, except for
narcotics programs?

FAA Sec. 662. For CIA

activities?

FAA Sec. 636(i). For

purchase, sale,
long-term lease,
exchange or guaranty of
the sale of motor
vehicles manufactured
outside U.S., unless a
waiver is obtained?

YES

YES

YES

YES

-YES



8.

l..
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FY 1986 Continuing
esolution, Sec. 503.
To pay pensions,
apnuities, Tetirement’
pPay, or adjusted servic
compensation for
military personnel?

FY 1986 Continuing
Resolution, Sec. 505.
To pay U.N. eccessments
arreareges or dues?

FY 1986 Continuing
Resolution, Sec. 506.
To carry out provisions
of FAA section 209(d)
(Transfer of FAA funds
to multilateral
organizations for
lending)?

FY 1986 Continuing
Resolucion, Sec. 510.
To rinance the export o;
nuclear equipment, fuel
or techmnology?

FY 1986 Continuing
Resolution, Sec..51l.
For the purpose of.
aiding the effarts of
the government of such
country to repress the
legitimate rights of the
population of such
country contrary to the
Universal Declaration of
Human Rights?

FY 1986 Continuing
Resolution, S=c. 516.

To be used for publicity
OT propaganda purposes
within U.S. not
authorized by Congress?

YES

YES

YES

YES

Assistance will not -

.aid efforts to repress the

Tegitimate rights of the
Population,

YES
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ASIAN INSTITUTE OF MANNGEMENT
Master in Business Management

Tuition and School Fees For 1986-87
(Can be paid in Pesos at the prevailing exchange rate)

FIRST YEAR MBM

Tuition and other academic expenses are US$2,148.30 (includes dormi-
tory fee for three months). This amount is broken down 2s follows:

Tuition Fee US3$1,340.00
Case Materials 320.00
Registration Fee 45.00
Library Fee 45.00
Medical Fee 40.00
Group Hospitalizatinn Insurance 20.00
Computer Fee 30.00
Ficld Trips _17.00
Dormutory Fee (3 mos. x USS87.50/mo.) 262.50
Linen Fee (3 mos. x US$9.60/mo.) 28.80

TOTAL US$2,148.30

ESTIMATED OTHER EXPENSES

Darmitory Fee (7 mos. x US$87.50/mo.) US$612.50
Linen Fee (7 mos. x US$9.60/mo.) . ) 67.20
Food Allowance (3 meals; US$6 x 300 days) 1.800.00
School Supplies (excluding refercnce books) 200.00
MRR (rthesis) Expenses -
~ Persunal Allowance A 1,700.00
-h‘\—' r
4 4317.70

4k (,52«%",“00

SECOND YEAR MBM

Tuition and other academic expenses are US$1,840.00. This amount
. is broken down as follows:

Tuition Fee US$1,340.00
Case Matzrials . 320.00
Registration Fee 45.00
Library Fee 45.00
Medical Fee 40.00
Group Hospitalization Insurance 20.00
Computer Fee 30.00
Dormitury Fee optional
Linen Fee optional

TOTAL US$1,840.00

ESTIMATED OTHER EXPENSES

Dormitory Fee (10 mos. x US$87.50/mo.) US$375.00
Linen Fee (10 mos. x US$9.60/mo.) 96.00
Food Allowance (3 meals; US$6 x 300 days) 1,800.00
Schoal Supplies (excluding reference books) 200.00
MRR (thesis) Expenscs 300.00
Personal Allowance 1,700.00

4 447000

g8 et
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2)

3)

4)

6)

PHILIPPINE TEST CENTERS
*****+*****************

Ms. Teresita S. Benedicto 7)
Guidance Director
Guidance and Evaluatiom Center
La Salle College
Bacolod City
8)

Ms. Angelita Padilla
Guidance Center
Baguio Colleges Foundation
Baguio City - _

; 9)
Ms. Eleonora Araneta
Guidance Center
Xavier University
Cagayan de Oro City

: . 10)
Rev. Henry Schumacher,S.V.D.
Guidance Center '

University of. San Carlos
- Cebu City '
Ms. Julita Pamintuan 11)

Guidance Center
University of Pangasinan
Dagupan €ity

Rev. John Dotterweich, S.J.  '12)

Guidance Center
Ateneo de Davao
Davao City

Hs.,Violeta H. Teves
Guidance Center

~Silliman University
- Dumaguete City

Ms. Josefina Porter
Guidance Center

Céntral -Philippine University

Iloilo City

Rev. John Phelan, S.J.
Guidance Center
Ateneo de Naga

Naga City

Mr. Carlos Ante

c/o Office of the Dean
of Academic Affairs

Divine Word CoLlege

Legaspi City

Rev. Orlando Guzman, S.V.D.

Guidance Center
Divine Word University
Tacloban City -

Ms. Remedios Marmolefio
Guidance Center '
Ateneo de Zamboanga
Zamboanga City



MANAGEMENT TRAINING (AIM)
492-0405

CERTIFICATION PURSUANT TO UTILIZATION OF GRAY AMENDMENT CRGANIZATION

I, John S. Blackton, principal officer of the Agency for International
Development in the Philippines, having taken into account the potential
involvement of small and/or economically and soclally disadvantaged
enterprises, do hereby certify that in my judgement, the scholarship training
under this project will be provided by the Asian Institute of Management, an
indigenous management institute, and recipilent of the project resources. My
judgement is based on the recommendatlions of t oject -and Mission
Committees.

Jotm S. Blacktdn
Acting Director, ?&D/Philippinesl

P Ko

Datel/

U\



