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Name of Country: Philippines Name of Project: Management Training

(Asian Institute of
 
Management)
 

Number of Project: 492-0405
 

1. 	 Pursuant to Section 105 of the Foreign Assistance Act of 1961, as 
amended (the "FAA"), and in accordance with my authority as conveyed 
in Redelegation of Authority No* 133.1 dated May 24, 1985, I hereby 
authorize the Management Training Project (Asian Institute of 
Management) (the "Project") for the Republic of the Philippines (the 
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$200,000 in gran"' funds over a one year period from the date of 
authorization subject to the availability of funds in accordance with 
the A.I.D, OYB/allotment process, to help in financing foreign 
exchange and local currency costs for the Project. The planned life 
of the Project is three years from the date of initial obligation. 

2. 	The Project will provide scholarships to lower income Filipinos to
 
attend the Asian Institute of Management's two year Master in
 
Business Administration program beginning with the 1986-87 academic
 
year.
 

3. The Project Agreement, which may be negotiated and executed by the 
officer(s) to whom such authority is delegated in accordance with 
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such other terms and conditions that A.I.D. may deem appropriate:
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shipping, the suppliers of commodities or services shall have the 
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Management Training (AIM)

Project Paper
 

I. Sumary and Recommendations 

A. Fiscal Data: Summary fiscal data are provided in the project data 
sheet. The U.S. sre of costs is $200,000; participants' share is $125,000. 
The Project Identification Document (PID) for the proposal was approved on 
August 21, 1986. The AID/W cable approving the PID is included in Annex A. 

B. Purpose: To help sustain normal enrollment in the Masters in 
Business Management (MBM) program of the Asian Institute of Management (AIM) 
during the current economic crisis by providing scholarships to enable high 
potential, deserving Filipinos to attend the two-year MEM program at AIM. 

C. Cooperating Country: The cooperating country is the Republic of the 
Philippines acting through the National Economic and Development Authority 
(NEDA). The implementing agency will be ALl. 

D. Summary Project Description: The project will fund a scholarship 
program fr approximately 25 qualified ceeserving Filipino students to attend 
the two-year Masters in Business Management (MBM) degree program at AIM 
starting the 1986-87 school year. The recent political and economic crisis in 
the Philippines has adversely affected the enrollment at AIM for both Filipino 
and foreign students. 

E. Project Costs: 

- Inputs (All years)
 
- Scholarship expenses (tuition, books, maintenance, $200,000
 

living allowance, etc.)
 

- Proposed FY 86 Obligation 200,000
 
- Future Year Obligation 0
 

Total Cost 200,000
 

F. Beneficiaries: The i:nmediate bereficiaries will be the approximately 
25 students who will be provided scholarships of $4,000 per year for the 
two-year MBM program at AIM. Equal opporini y will be given to women. The 
other important beneficiary will be AIM as on &,ucational institution whose 
revenues from its academic pr,.grams have dccreased in real. terms as a 
consequence of the economic crisis in the Philippines. Additional
 
beneficiaries are the business establishments as well as business schools
 
where graduates of the program will be employed as managers, consultants or
 
faculty meuibers. The general public will receive the benefits of growth and
 
added employment resulting from improved management.
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Table 1: Enrollments in Major ADh Programs 

Program: 80-81 81-82 82-83 83-84 84-85 85-86 86-87 

Masters in Business 
Management (MBM) 198 186 210 248 230 171 194 

Masters in Management 
(M01)-1 yr program 76 51 58 69 51 45 40 

Non-degree 
at AIM 665 691 584 462 467 360 na 

Non-degree 
overseas 172 112 214 289 200 283 na 

Table 2 shows enrollment data for the incoming IM class broken down by 
Filipino and other students. 

Table 2: Enrollment Trend
 
Incoming MBM Class
 

1979 1980 1981 1982 1983 1984 1985
 

Filipino 90 66 77 94 118 83 70
 
Foreign 51 41 26 25 31 19 17
 
TOTAL 141 107 103 119 149 102 87
 

AIM's overall financial situation results from (i)AIM's academic operations, 
(i) contributions of the AIM Scientific Research Foundation and (iii) other 
sources such as fees for long and short term programs conducted by AIM. Most 
revenues are derived from fees for students in management seminars and degree 
programs. However, contributions from the Foundation and other sources appear 
to represent a growing percentage of AIM's total revenue (see Table 3): 

Table 3: 
Contributions from AIM Scientific Research Foundation
 
and Other Sources as ?.Percent of AIM's Total Reivenue 

1981-82 1982-83 1983-84 1984-85 1985-86
 

17.8 19.5 15.6 19.2 30.6
 

'*1
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Table 4 shows current tuition fees for major AIM programs. 

Table 4: Tuition Fees for Major AIM Programs 

Program Tuition (dols. U.S.)
 

Masters inBusiness Management (MBM) 2,148
 

Masters inManagement ("t) 2,560
 

Basic Management Program (BMP) 850
 

Management Development Program (MDP) 2,000
 

Top Management Program (TM) 3,700
 

AIvanced Bank Management Program (ABMP) 1,600 

Since 1983-84, AIM's tuition fees have been fixed in dollars. The setting of 
fees in dollars has been financially advantageous to AIM while the peso has 
continued to devalue. Devaluation has helped to offset the effect of 
declining student enrollments in major progrars on revenues, and has resulted 
in increasing (current) peso revenues during the 1981-85 period. However, 
AIM's inflation-adjusted (constant:) total revenues have declined in the 
1982-86 period (see Table 5): 

Table 5: AIM-Total Revenue in Current and Constant Terms 

(in 000U's of pesos) 

1982-83 1983-84 1984-85 1985-86
 

Current 18,287 24,775 30,719 31,973
 

Constant 18,287 19,663 16,516 16,066 

Inflation factors used are 1982-83=100, 1983-84=126, 1984-85=186, and 
1985-86=199.
 

C. Prolect Purpose and Description 

The scholarship program will provide to qualified deserving applicants
 
the opportunity to obtain a graduate education inbusiness at AIM. The AID
 
grant will fund partial scholarships for approximately 25 lower income 
students at a cost of $200,000. Individual scholarship grants will be 4,000 
per student. The students will attend the AIM two-year Masters in Business 
Management (MBM) Program. These scholarships will fund tuition, fees, and 
living allowances. The provision of scholarships to deserving students at 
th s time also would help AIM maintain its enrollment-, which we expect to 
happen during the 1987-1988 academic year. 
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III. Cost Estimate and Financial Plan
 

The current annual cost for tuition, other school fees, and living
 

expenses at AIM for the two year MBM program is estimated at $6,528 for the
 

first year and $6,811 for the second year. A breakdown of these costs is
 

presented in Annex G. While there has been no increase in the school fees
 
from 1983-1986, as Table 6 shows, AIM plans an increase in school fees next
 
year.
 

Table 6: Fees - AIM MBM Program 

School Year Total Fees
 

1981-82 $1,770
 
1982-83 1,962
 
1983-84 2,148
 
1984-85 2,148
 
1985-86 2,148
 
1986-87 2,148
 
Projection
 
1987-88 2,460
 

The AID scholarships at AIM will cover tuition, other school fees,
 

dormitory cha.:ges, and a partial food allowance for the two year MBM course.
 

Students who pass their first-year academic studieswill automatically be
 

eligible for the con.:inuance of their scholars'iip support during the second 
year. Scholarsl ips Intended for tihe second year of study for students who do 
not pass their firsL ,ar of studies will be made available to other deserving 
second year students. The study of AIM mentioned in Section VII (Conditions
 

and Covenants) will 1. performed at no cost to AID. The joint in house
 

evaluation mentioned in Section XI will not require project funding.
 

Funding for the Project from A.I.D. sources will total $200,000 in grant
 

funds as shown in the followi.ng table. A.I.D. will issue unilateral PIO/Ps or
 

PILs to authorize Funding of pairticipants under the Project. Payments will be
 

made by A.I.D. directly to AIH on a cost reimbursable basis.
 

Table 7
 
Life of Project Funding
 

($000)
 

Counterpart* Grant 

Long-Lrm and Shorv-term Training 125 200 

T t 1 125 200 

Gr.'3ri r~t-a]. 325 

*.*0'Jrces o'~nv - , ::ho1 ,th~p recipients EnFl r[m o ner AiM .::,uces. 

http:followi.ng
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The annual cost per student attending AIM is approximately $6,500. The 
AID grants will average only $4,000. Therefore, $2,500 for every student 
receiving AID scholarships, or 38% of the total cost of their education, will 
come from the student's own resources or other resources of AIM. This exceeds 
AID guidelines for counterpart contribution. 

IV. Implementation Plan 

Implementation of the Management Training project will be the 
r,sponsibility of AIM. Upon the execution of the project grant agreement with 
the GOP, AIM will be designated as the implementing agency. AIM will appoint 
a project officer to implement the activities of the project including 
publication of the AID scholarship program on a nationwide basis, accepting 
applications, conducting examinations, making final selection of candidates, 
etc. The project officer will coordinate with USAID for the timely release of 
funds for the project and arrange the payment of tuition, academic and other 
expenses to AIM and to the individual scholars. The project will be 
coordinated in USAID by the Information and Training Division which is pa.t of 
the Program Office. 

A. Applicants for AID Scholarship
 

A]l applicants for the AID scholar&Lips at AIM must be citizens of the 
Republic of the Philippines. Applicants must show evidence of financial 
need. Applications from lower income families in the rural areas will be 
given preference in the selection of candidates. Applicants must submit the 
following to AIM: 

AIM application form 
Transcripts from colleges and universities attended 
Two letters of recommendation, one from a former college professor, 

and 	another from current employer 

Prospective candidates must have had at least one year of relevant work 
experience, and must sign a contract to work in the Philippines for a minimum 
of 4 ynars following graduation from the MBM program. 

B. Examination and Selection of Scholars 

Scholarship applicants must meet the minimum requirements for admission 
to AI as fully matriculated students. They are required to take and pass the 
standard AIM admission test at AIM, Makati or at any of the AIM regional test 
centers shown in Annex G. 

The admission test for the first group of scholars program will be given
 
in July, 19'6. Aside from the citizenship requirements and proof of need for 
the scholarship, the following will be taken into consideration in making the 
final selection of the AID sponsored scholars:
 

a) academic record 
b) results in the AIM Admission test 
c) leadership quqlities 
1) 	,Tor' experience
 

cpt,: er plans
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A Scholarship Committee to be designated by dhe President of AIM will 
make the final selection after screening and interviewing successful
 
candidates. The President of AIM will designate the person filling the
 
position of chairman of the Scholarship Committee. The selection of
 
candidates will take into consideration the financial need of the applicant.
 
Preference will be given to candidates from outside the Metro Manila areas
 
whose annual income is less than 50,000 per year. Exceptions may be given
 
for those with income over t50,000. 

C. Methods of Implementation and Financing
 

Method of Method of Amount in
 
Input Implementation E
of Finan U.S. Dols
 

Scholarship expenses Unilateral PlO/P Direct payment 200,000
 
or'PIL to AIM
 

D. Audit
 

Because of the amount of funds involved and the nature of this project, ithas
 
been determined that special audit coverage is not warranted. Hence, no funds
 
hive been set aside specifically for that purpose. However, the Proic"t
 
Agreement will reserve the usual audit rights for A.I.D.
 

V. Project Analyses
 

A. Economic Analysis
 

Stabilization of Enrollment
 

The principal economic justification for the proposed project is 
stabilization of AIM's enrollmeits over the next two years. The Philippine 
economic and political crisis has adversely affected AIM through causing 
declining enrollments of both local Filipino and foreign students. The 
project will contribute to stabilizing AIM's enrollments at past levels until 
the expected economiic recovery will allow more Filipinos to attend and 
political stability will encourage more foreign students to come. 

T1he benefits of maintaining this institution's enrollments are difficult 
to quantify and quite diffused, although believer to be substantial. The 
benefits will be to future AIM students in particular and to society in 
general ihich will gain through better-managed businesses. 

Equity Justification
 

Another important justification for this project is its focus on areas 
outside of Metro Manila and relatively lower income groups. The economic 
crisis has increasingly precluded investment in education among the lower 
iLcome gLoups and has deprived exceptional but poor individuals of the 
oppor' Inity to attain their full potential. W;t: well"...ne mananers In th 

ilhi'ilppines come From relatively wealthy fami1.i,;. "triy students wAo &,'.0 il 
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More appropriate is a look at a subset of progressive and relatively
 
financially stable companies in Metro Manila since they are likely to be 
representative of employers of AIM graduates. Information on compensation 
levels from such companies is available from a 1985 U.S. Department of State 
Survey of 24 companies in Metro Manila selected partly because they meet the 
above-mentioned criteria. Employees of these companies holding primarily 
managerial positions were earning around t75,000 to 115,000 per annum. on 
the other hand, employees with predominantly secretarial/clerical 
responsibilities were earning around f40,000 to f65,000 per annum. The 
difference between the mid points is 143,500. Hence, on the basis of the 
survey findings and since AIM gramiates can command top level remuneraticn in 
the job market, it appears that the cost of investment in an AIM education is 
justified.
 

B. Environmental examination: The project does not have a significant
 
effect on the physical and human environment; thus there is no need for 
further environmental examination. 

C. Given the proven feasibility of implunnting the project with an 
established educational institution, and guidance in Handbook 3 concerning 
Small Project Assistance, social and administrative analyses have not been 
r'rer irad. 

VL. Mnitoring Plan 

The training staff in the Program Office will monitor the project 
activities of the scholarship program. 

For the school year 1986-1987, AIM will provide AID with a list of the 
participants who were selected to start the program according to the agreed 
criteria. Characteristics of the participants, including family income and 
residence, will be included. AIM also will provide USAID with the class 
schedule for each semester of the MBM program. 

Upon receipt of a letter from AIM providing the names of scholars to be 
funded under the project, USAID will initiate payments to cover the required 
expL, ses for the school year. Lubsequent -Ayments to cover tuition and other 
acadeni.c fees of the :cholars at AIM will be provi.'d before the start of the 
school year and upon receipt by USAID of a statement of account and names of 
scholars approved by t-he AIM selection committee for funding. 

T;on completion of the 2 year MBM program AIM will provide AID with the 
list oF '.he successful AID scholars who have completed the MBM degree 
i.ncludl.ng a brief a:,essnenl: of their performance and overall ranking in the 
gra lu iting class. 

Tnformal monitoring activities will be conducted on a day to day basis 
be-w:een the AIM project staff and the USAID Parti.cipant Training Office. 

http:i.ncludl.ng
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VII. Conditions and Covenants 

AIM agrees to conduct during the project's first year a comprehensive 
analysis of AIM and its future. The study will analyze and make 
recommendations on the financial status of AIM, its outlook, and its areas of 
specialization compared to other business schools in the Philippines. 

VIII. Relationship to A.I.D. Country Strategy 

The scholarship program will contribute towards the Mission's private
 
sector and institution building strategies, as described below. 

A. Private Sector. First, the project will provide vital training for 
students who have the potential to become private business leaders. This is 
consistent with AID's policy on private enterprise development, which states 
that AID should promote and assist in training Indigenous entrepreneurs in 
business-related topics. Second, it will assist an important, local private 
secto,: Listitutia that trains future business lCader.s. 

B. Institution Building. The AID scholarship program will enable AIM to 
i'-crease its enroll.ment to include qualified students from outside of Metro 
It f[l: a-eas and from relatively lower income families. It will help AIM to 
nmintain its role as one of the leading graduate schools of business in Asia. 

IX. Host Country and Other Donors 

One of the thrusts of the Government is to promote the development of 
private enterprises. Hence, the GOP Minister of Finance requested AID 
assistance for establishing a scholarship fund at AIM for deserving, low 
income Filipinos. The AID Regional Economic Development (RED) program located 
in Bangkok had provided grants to AIM of about $130,000 since 1975 for foreign 
student scholarships from ASEAN countries. In 1984, AIM received a grant of 
$800,000 to implement a program under the Asea- Small and Medium Business 
Improvement Project. This grant was given to carry out general. management 
training courses related to the special needs of small and medium business, 
including the preparation of the case studies and other teaching materials 
which address small and medium business management issues. In addition, AIM 
has received a number of endowwents for faculty chairs and tuition 
scholarships for students from a number of industrial establishments located 
in the Philippines and abroad. 

X. Gray Amendment Early Alert
 

lTe Misslon Review Committee has given full consideration to the 
potential involvement of small and/or economically and socially disadvantaged 
enterprises and has determined that because scholarship grants will be for an 
indigenous institution, satisfaction of the Gray Amendment will not be 
possible under the project.
 



XI. Evaluation Arrangemants 

A joint AIM-AID in-house evaluation will be conducted towards the end of 
the 1988-89 academic year. This evaluation will be primarily Input-oriented, 
reviewing the selection of students and their progress towards academic 
objectives. Given the small size of the project, an external evaluation would 
not be warranted. 
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REPUBLIC OF THE PHILIPPINES 
NtNATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY 

- .,* .NEDA sa Pasig, Amber Avenue 
Pasig, Metro Manila 

Cable Address: NEDAPHIL 
P.O. Box 419, Greenhills 
Tels. 673.50-31 to 50 

10 July 1986 

Mr. Frederick W. Schieck "A"... ,K 
Lirector, USAID Mission 
Manil a 

Dear Mr. Schieck,
 

IDIV IAG_,7. Subject: Proposed USAID Assistance to Asian Institute of 
OD I "Management' (AIM)
 

i2i }.ii This refers to the request from AIM for USAID funding assistarice 
I. I / of US$200,000 to finance the scholarships of qualified low- income 
-O!- . Filipinos to the two-year asteral Program in Business Management

TD ! . (MBM) of the Institute.EOI I 

-Ic.-Ei "'Based n -the agreement -reached during our meeting last 19 June 
:-,, 1986, we would like to reiterate NEDA's concurrence on the AIM 

GSU. request for USAID funding assistance subject to the guidelines 
--TR,5 which would be formulated and agreed upon between AIM and NEDA 
1co I covering the criteria for the selection of grantees and the 

I administration of the proposed funds aqistance. 

We shall forward copy of the aforecited NEDA/AIM guidelines as

O?;.'Li I soon as they are finalized and approved by the Government. 

I- I I __.i Sincerely yours, 

DU~E DATE 

SOqTA OOLLAS- MNSOD 
Mlinister of Economic Planning & 
Director-General 
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5C(2) PROJECT CHECKLIST
 

Listed below are statutory criteria
 
applicable to projects. This section
 
is divided into two parts. Part A.
 
includes criteria applicable to all
 
projects. Part B. applies t,,, projects
 
funded from specific sources only:
 
B.1. applies to all projects funded
 
with Development Assistance loans, and
 
B.3. applies to projects funded from
 
ESF. 

CROSS REFERENCES: 	IS COUNTRY CHECKLIST YES
 
UP TO DATE?. HAS
 
STAN1DARD ITEM 
CHECKLIST BEEN YES 
REVIEWED FOR THIS 
PROJECT?
 

A. GENERAL CRITERIA FOR PROJECT
 

1. FY 1986 Continuing Resolution 
Sec. 524; FAA Sec. 634A. 

Describe how authorizing and Conressional notifica­
appropriations committees of 

Senate and House 
will be notified 

have been or 
concerning 

tion submitted on 8/1/86 
and expired without ob­

the project. jection on 8/16/86 per 
STATE 262249. 

2. FAA Sec. 611(a)(1). Prior to 

obligation in excess of 
$500,000, will there be (a) N.A. 
engineering, financial or 
other plans necessary to 
carry out The assiseance arid 
(b) a reasonably firm estimce 
of the cost to the U.S. of 
the assistance? 

3. FAA Sec. 611(a)(2). If
 
further legislative action is No legislative action
 
required within recipient
 
country, what is basis for is required.
 
reasonable expectation that
 
such action will be completed
 
in tire to permit 	 orderly 
accomplishment of purpose of
 
the ass stance?
 



4. FAA Sec. 611(b); FY 1986 N.A. 
Continuing Resolution Sec. 
501. If for water or 
water-related land rescurce 
construction, has project met 
the principles, standards, 
and procedures estaLlished 
pursuant to the Water 
Resources Planning Act (42 
U.S.C. 1962, et seq.)? (See 
AID Handbook 3 for new 
guidelines.) 

5. FAA Sec. 611(e). *If project 
is capital assistance (e.g., 

construction), and all U.S. 
assistance for it will exceed 
$1 million, has Mission 
Director certified and 
Regional Assistant 
Administrator taken into 
consideration the country's 
capability effectively to 
maintain and utilize the 
project? 

..6. FAA Sec. 209. Is project 
susceptible to execution as NO 
part of regional or 
-multilateral project? If so, 
why is project not so 

executed? Information and 
conclusion whether assistance 
will encourage regional 
development programs. 

7. FAA Sec. 601(a). Information 
and conclusions whether AIM graduates will enter 
projects will encourage 
efforts of the country to: 

business or government 
jobs where they are 

(a) increase the flow of 
international trade; (b) 

expecte~d to strengthen 
management policies, 

foster private initiative and plans, and programs of 
competition; and (c) the institutions where 
encourage development and use they are employed. 
of cooperatives, and credit 
unions, and savings Lnd loan 
associations; (d) discourage 
monopolistic practices; (e) 
improve technical efficiency 
of industry, agriculture and 
commerce; and (f) strengthen 
free labor unions. 



B. 	FAA Sec. 601(b). Information
 
and conclusions on how 

project will encourage U.S. 

private trade and investment 
abroad and encourage private 
U.S. participation in fore:.,gn 
assistance programs,,. 

(including usc Df private 

trade channel.s and the 

services of U.S. private 
enterprise). 

9. FAA Sec. 612(b), 636(h); FY 
198E Continuing Rlsolution 
Sac. 507. Describe steps 
taken to assure that, to the 
maximum extent possible, the 
country is contributing local 
currencies to meet the cost
 
of contractual and other
 
services, and foreign
 
currencies owned by the U.S.
 
are utilized in lieu of
 
dollars.
 

10. 	FAA Sec. 612(d). Does the
 
U.S. own excess foreign
 
currency of the country and, 

if so, what arrangements have
 
been made for its release?
 

11. 	FAA Sec. 601(e). Will the
 
project utilize competitive
 
selection procedures for the 

awarding of contracts, except
 
where applicable procurement
 
rules allow otherwise?
 

12. FY 	1986 Continuing Resolution
 
Sec. 522. If assistance is
 
for the production of any 

commodity for export, is the
 
commodity likely to be in 
surplus on world markets at
 
the time the resulting
 
productive capacity becomes
 
operative, and is such
 
assistance likely to cause
 
substantial injury to U.S.
 
producers of the same,
 
similar or competing
 
commodity?
 

Most of AM's faculty
 
are graduates of U.S. busi­
ness schools. Because of 
this background the gra­
duates of AIM are expected 
to have exposure to U.S. 
private trade and invest­
ment practices, including 
use of private enterprise 
and trade channels. 

N.A.
 

N;A.
 

YES
 

N.A.
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13. FAA 118(c) and (d). Does the 
ptoject comply with the YES 
environomental procedures set 
forth in AID Regulation 16. 
Does the project or program 
take into consideration the 
problem of the destruction 'cl 
tropical forests? 

14. FAA 121(d). If a Sahel 
project, has a determination N.A. 
been made that the host 
government has an. adequate 
sysem for accounting for and 
controlling receipt and 
expenditure of project funds 
(dollars or local currency 
generated therefrom)? 

15. FY 1986 Continuing Resolutior 
Sec. 533. Is disbursement o1 
the assistance conditioned NO 
solely on the basis of the 
policies of any multilateral 
institution? 

16. ISDCA of 1985 Sec. 310. For 
development assistance 
projects, how much of the 
funds will be available only No since most of we 
for activities of 
economically and socially 

costs er the project will
be used fsr local school 

disadvantaged enterprises, expenses. 
historically black colleges 
and universities, and privatE 
and voluntary organizations 
which are controlled by 
individuals who are black 
Americans, Hispanic 
Americans, or Native 
Americans, or who are 
economically or socially 
disadvantaged (including 
women)? 
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B. FUNDING CRITERIA FOR PROJECT 

1. Development Assistance 
Project Criteria 

a. FAA Sec. 102(a), 111, 
113, 281(a). E.tent to 
which activity will (a) 
effectively involve the 

About 25% of the AIM 
graduates in the two year 

poor in development, by
extending access to 
economy at local level, 
increasing
labor-intensi've 
production and the use of 
appropriate technology, 

MBM program are women. 
The graduates of AIM are 
expected to make use of 
their management training
when they are exployed with 
public or private concerns 
that deal with development 

spreading investment 
from cities to small 

out assistance projects. 

towns and rural areas, 
and insuring wide 
participation of the poor 
in the benefits of 
development on a 
sustained basis, using 
the appropriate U.S. 
institutions; (b) help 
develop cooperatives, 
especially by technical 
assistance, to assist 
rural and urhan poor to 
help themselves toward 
bettei life, and 
otherwise encourage 
democratic private and 

local governmental 
institutions; (c) support 
the self-hel, efforts of 
developing countries; (d) 
promote the participation 
of women in the national 
ecc.nomies of developing 
countries and the 
improvement of women's 
status, (e) ,-tilize and 
encourage regional 
cooperation by developing 
countries? 



b. FAA Sec. 103, 103A, 104, 
105, 106. Does the 
project fit the criteria 
for the type of funds 

YES 

(functional account) 
being used? 

c. FAA Sec. 107. "Is 
emphasis on use of N.A. 
appropriate technology 
(relatively smaller,
cost-saving, labor-using 
technologies that are 
generally most 
appropriate for the small 
farms, small businesses,
and small incomes of the 
poor)? 

d. FAA Sec. 110(a). Will 
the recipient country YES. 38% of.the cost of 
provide at least 25% of tuition, other school fees 
the costs of the program, 
project, or activity w',z 

and living expenses of 
scholarship recipients wil 

respect to whch the 
assistance is to be 

be provided by the bene­
ficiaries or from other 

furnished (.or is the servi'ces. 
latter cost-sharing 
requirement being waived 
for a "relatively least 
developed country)? 

e. FAA Sec. 122(h). Does 
the activity give 
reasonable promise of 
contributing to the 
development of economic 
resources, or to the 
increase of productive 
capacities and 
sel!;-sustaining economic 
growth? 

IV 



activity attempts to in­
crease the institutional 

capabilities of private
 
organizations or the
 
government of the
 
country, or if .-t
 
attempts to stimulate
 
scientific and
 
technological research,
 
has 	it been designed and
 
will it be monitored to
 
ensure that the ultimate
 
beneficiaries are the
 
poor majority?
 

g. 	FAA Sec. 281(b). 
Describe extent to whichs 
program recognizes the 
particular needs, 
desires, and capacities 

of the people of the
 
country; utilizes the
 
country's intellectual
 
resources to encourage
 
institutional
 
development; and supports
 
civil education and
 
training in skills
 
required for effective
 
participation in
 
governmental processes
 
essential to
 
self-government.
 

YES
 

The project will support 
a local institution that 
is managed by Filipinos. 
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2. Development Assistance Project 
Criteria (Loans Only) 

a. FAA Sec. 122(b). 
Information an conclusion on 
capacity of the country to 
repay the loan, at a 
reasonable rate of interest. 

N.A. 

b. FAA Sec. 620(d).. If 
assistance is for any 
productive enterprise which 
will compete with U.S. 
enterprises, is there an 
agreement by the recipient 

N.A. 

country to prevent export to 
the U.S. of more than 20% of 
the enterprise's annual 
production during the life 
of the loan? 

3. E;:onomic SuDrort Fund Project 
Criteria 

a. FAA Sec. 531(a). Will this 
assistance promote economic 
and political stability? To 
the maximum extent feasible, 
is this assistance 

N.A. 

consistent with the policy 
directions, purposes, and 
programs of part I of the 
FAA? 

b. FAA Sec. 531(c). Wil 
assistance under this 
chapter be used for. 
military, or paramilitary 
activities? 

N.A. 

c. ISDCA'of 1985 Sec. 207. 
Will ESF funds be used to 
finance the construction of, 
or the ooeration or 
maintenance of, or the 
supplying of fuel for, a 
nuclear facility? If,so, 
has the President certified 

N.A. 
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that 	such country is a
 
party to the Treaty on the
 
Non-Proliferation of Nuclear
 
Weapons or the Treaty
 
for the Prohibition of
 
Nuclear Weapons in Latin
 
America (the "Treaty of
 
Tla.ta.IQc*o), cooperates
 
fully witb the :AEA, and
 
pursues nonprol.iferation
 
policies consistent with
 
those of the United States?
 

d. 	 FAA Sec. 609. If
 
commodities are to be
 
granted so that sale N.A.
 
proceeds will accrue to the
 
recipient country, have
 
Special Account
 
(count-e:part) arrangemcnts
 
been 	made? 
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5C(3) - STANDARD ITEM CHECKLIST 

Listed below are the statutory items
 
which normally will be covered
 
routinely in those provisions of an
 
assistance agreement dealing with its
 
implementation, or covered in the
 
agreement by imposing limits on
 
certain uses of funds.
 

I. 

These items are arranged under the
 
general headings of (A) Procurement,
 
(B) Construction, and (C) bther
 
Restrictions.
 

A. 	Procurement
 

1. 	 FAA Sec. 602. Are there 

arrangements to permit U.S.
 
small business to
 
participate equitably in the
 
furnishing of commodities
 
and 	services financed?
 

2 FAA Sec. 604(a). Will all
 
.	 procurement-be fror the U.S.
 

except as otherwise 

determined by the President
 
or under delegation from
 
him??
 

3. 	 FAA Sec. 604(d). If the
 
cooperating country
 
discriminates against marine 

insurance companies
authorized to do busiijess in
 
the U.S., will commodities
 
be insured in the United
 
States acainst marine risk
 
witch 	 such a company? 

4. 	 FAA Sec. 604(e); ISDCA of
 
1980 Sec. 705(a). If
 
offshore procurement of
 
agricultural commodity or 

product is to be financed,

is there provision against 
such procurement whun the 
domestic price of such 
commodity is less than
 
parity? (Exception where 
co-mmodity financed could not 
reasrinably be procured in
 
U.S.)
 

N.A.
 

L.A.
 

N.A,
 

N.A.
 



5. FAA Sec. 604(g). Will 
construction or engineering 
services be procured from N.A. 
firms of countries which 
receive direct economic 
assistance under the FAA and 
which are otherwisc eligible 
under Code 941, but which 
have attained a compet ':ive 
capability in intern -ional 
markets in one bf these 
areas? Do these countries 
permit United States firms 
to compete- for cbnstruction 
or engineering services 
financed from assistance 
programs of these countries? 

6. FAA Sec. 603. Is the 
shipping excluded from 
compliance with requirement N.A. 
in section 901(b) of the 
Merchant Marine Act of 1936, 
as amended, that at least 50 
per centum of the gross 
tonnage of commodities 
.(computed separately for dry 
bulk carriers, dry cargo 
liners, and tankers) 
financed shall be 
transpoi ted on privately 
owned U.S. flag commercial 
vessels to the extent such 
vessels are available at 
fair and reaso:iable rates? 

7. FAA Sec. 621. If technical 
assistance is financed, will N.A. 
such assistance be furnished 
by private enterprise on a 
contract basis to the 
fullest extent practicable? 
If the facilities of other 
Federal agencies will be 
utilized, are they 
particularly suitable, not 
competitive with private
enterprise, and male 
available without undue 
interference with domestic 
programs? 
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8. International Air 
Transportation Fair 
Competitive Practices Act, 
1974.. If air transportation 
of persons or property is 
financed on grant basis, 
will U.S. carriers',be used 
to the extent such service 
is available? 

N.A. 

9. FY 986 Continuing 
Resolution Sec. 504. If the 
U.S. Government is a party 
to a contract for 

N.A. 

procurement, does the. 
contract contain a provision 
authorizing termination of 
such contract for the 
convenience of the United 
States? 

B. Construction 

FAA Sec. 601(d). If capital 
(e.g., construction) 
project, will U.S. 
engineering and professional 
services be used? 

2. FAA Sec. 611(c). If 
contracts for construction 
are. to be financed, will 
they be let on a competitive 
basis to maximum extent 

N.A. 

practicable? 

3. FAA Sec. 620(k). If for 
construction of productive 
enterprise, will aggregate 
value of assistance to be 

N.A. 

furnished by the U.S. not 
exceed $100 million (except 
for productive enterprises 
in Egypt that were described 
in the CP)? 
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C. O1er Restrictionsi 

1. FAA Sec. 122(b). If 
development loan, is 
interest rate at least 2% 
per annum during grace
period and at least 3% per 
annum thereafter? 

N.A. 

Z. FAA Sec. 301(d). If fund is 
established so1ely by U.S.
contributions and 
administered by an 
international ofrganization,
does Comotroller General 
have audit rights? 

N.A. 

3. FAA Sec. 620(h). Do 
arrangements exist to.insurethat United States foreign
-aid is not used in a manner 
which, contrary to the best 
interests of the United 
States, promotes or assists 
the foreign aid projects or 
activities of the 
Com~munist-bloc countries? 

YES 

4. Will arrangements preclude 
use of financing: 

a. FAA Sec. 104(f); FY 1986 
Continuing Resolution 
Sec. 526. (i) To pay 
for performance of 
abortions as a method of 
family planning or to 
motivate or coerce 
persons to practice
abortions; (2) to pay
for performance of 
involuntary
sterilization as method 
of family planning, or 
to coerce or provide 
financial incentive to 
any person to undergo 
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sterilization; (3) to 
pay for any biomedical 
research which relates,.
in whole or part, to 
methods or the 
performance of abortions 
or involuntary
sterilizations as a 
means of family 
planning; (A) to lobby 
for abortion? 

b. FKA Sec. 488. To 
reimburse persons, in 
the form of cash 
payments, whose illicit 
drug crops are 
eradicated? 

YES 

c. FAA Sec. 620(q). To 
compesate owners for 
expropriated 
nationalized property? 

YES 

e. FAA Sec. 660. To 
provide training or 
advice or provide any 
financial support for 
police, prisons, or 
other law enforcement 
forces, except for 
narcotics programs? 

YES 

e. FAA Sec. 662. 
activities? 

For CIA 
YES 

f; FAA Sec. 636(i). For 
purchase, sale, 
long-term lease, 
exchange or guaranty of 
the sale of motor 
vehicles manufactured 

YES 

outside U.S., unless a 
waiver is obtained? 
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g. 	FY 1986 Continuinv
 
Resolution, Sec. :03.
 
To pay pensions,

annuities., retirement 

pay, or adjusted servic
 
compensation for
 
military personnel?
 

h. 	FY 1986 Continuinco
 
Resolution, Sec. 
505.

,To pay U.N. assessments 

arrearages oi dues?
 

i. 	FY 1986 Coninuing
 
Resolution, Sec. 506.
 
To carry out provisions 

of FAA section 209(d)

(Transfer of FAA funds
 
to multilateral
 
organizations for
 
lending)?
 

FY 1986 Continuing
 
Resolution, Sec. )0.

To Jinance the export o:
 
nuclear equipment, fuel
 
or technology?
 

k. 	FY 1986 Continuing

Resoiution,Sec. 5l. 

dFor
the* purpose ot. 


i the- effots of
the government of such 

country to repress the
 
legitimate rights of the
 
population of such
 
country contrary to the
 
Universal Declaration of
 
Human Rights?
 

1., 	FY 1986 Continuing
 
Resolution, Sec. 516.
 
To be used for publicity 
or propaganda purposes 

within U.S. not
 
authorized by Congress?
 

YES
 

YES
 

YES
 

YES
 

AssistanGe PiWI not 

aid efforts -to repress thele-aitieate rights of the
Population. 

YES
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tSM INSTUIMlT OF MANAMENT 
Master in Business Management 

Tuition and School Fees For.1986-87
 

(Can be paid in Pesos at the prevailing exchange rate)
 

FIRST YEAR MBM 

Tuition and other academic expenses are US$2,148.30 (includes dormi-

tory fee for three months). This amount is broken down as follows: 

Tuition Fee 
Case Materials 
Registration Fee 
Library Fee 
Medical Fee 
Group llospitaliza ion Insurance 
Computer Fee 
Field Trips 
Dormitory Fee (3 mos. x USSS7.50ino.) 
Linen Fee (3 mos. x US$9.60/mo.) 

T 0 T A L 

ESTIMATED OTHER EXPENSES 

Dormitory Fee (7 mos. x US$87.50/mo.) 

Linen Fee (7 mos. x US$9.60/mo.) 

Food Allowance (3 meals; US$6 x 300 days) 

School Supplies (excluding reference books) 

MRR (thesis) Expenses 

Personal Allowance 


US$ 1,340.00 
320.00 
45.00 
45.00 
40.00 
20.00 
30.00 
17.00 

262.50 
28.80 

US$2,148.30 

US$612.50 
67.20 

1,800.00 
200.00 

-
1,700.00 
q" +377.70 

4. 

SECOND YEAR MBM 

Tuition and other academic expenses are US$1,840.00. This amount 

is broken down as follows: 

Tuition Fee US$1,340.00 
Case Materials 320.00 
Registration Fee 45.00 

Library Fee 45.00 
Medical Fee 40.00 

Group Hospitalization Insurance 20.00 

Computer Fee 30.00 
Dormitury Fee optional 

Linen Fec optional 

TOTAL US$1,840.00 

ESTIMATED OTHtER EXPENSES 

Dormitory Fee (10 mos. x US$87.50/mo.) US$875.00 
Linen Fee (10 mos. x US$9.60/mo.) 96.00 
Food Allowance (3 meals; US$6 x 300 days) 1,800.00 
School Supplies (excluding reference books) 200.00 
MRR (thesis) Expenses 300.00 
Personal Allowance !2.Q0.00 

-4 Li -7/.t6' 

I 

http:1,800.00
http:US$875.00
http:US$1,840.00
http:US$1,340.00
http:US$1,840.00
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PHILIPPINE TEST CENTERS
 
.AA AA AA AA************** 

1) Ms. Teresita S. Benedicto 

Guidance Director 

7) Ms. Violeta H. Teves 

Guidance Center 

Guidance and Evaluation Cener Silliman University 

La Salle College Dumaguete City 

Bacolod City 
8) Ms. Josefina Porter 

2) Ms. Angelita Padilla 
Guidance Center 

Guidance Center 
Central Philippine University 

Baguio Colleges Foundation 
Baguio City 9) 

Iloilo City 
Rev. John Phelan, S.J. 

3) Ms. Eleonora Araneta 	 Guidance Center
 
Ateneo de Naga
Guidance Center 


Xavier University Naga City
 

Cagayan de Oro City
 
10) Mr. Carlos Ante
 

4) Rev. Henry Schumacher,S.V.D. c/o Office of the Dean
 
of Academic Affairs'
Guidance Center 


Divine Word College
University of. San Carlos 

Cebu City Legaspi City
 

5) Ms. Julita Pamintuan ii) 	 Rev. Orlando Guzman, S.V.D.
 
Guidance Center
Guidance Center 


University of Pangasinan Divine Word University
 

Dagupan City Tacloban City
 

6) Rev. John Dotterweich, S.J. 12) 	 Ms. Remedios Marmoleflo
 
Guidance Center
Guidance Center 

Ateneo de Zamboanga
Ateneo de Davao 


Davao City Zamboanga City
 

4v
 



MANAEMNT -RIN (AIM) 
492-0405 

CERTIFICATION PLRSUANT TO UTILIZATION OF GRAY AME M CRGANIZATION 

I, John S. Blackton, principal officer of the Agency for International 
Development in the Philippines, having taken into account the potential 
involvement of small and/or economically and socially disadvantaged 
enterprises, do hereby certify that in my judgement, the scholarship training 
under this project will be provided by the Asian Institute of Management, an 
indigenous management institute, and recipient of the project resources. My 
judgement is based on the recommendations of t oject-and MA~sion ew 
Comittees. 

John S. Black 
Acting Director, /Philippines 

Date V 


