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FY 1984 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($ Thousands)

Country/Office EGYPT

FY 1982 FY 1983 FY 1984 REQUEST PLANNING PERIOD
Economic Support Fund EST EST 1985 1986 1987

Grants 771,000 750,000 500,000 500,000 433,300 333,400
Loans - - 250,000 250,000 216,700 166,600

TOTAL ESF 771,000 750,000 750,000 750,000 650,000 500,000

PL 480 {Non-Add)

Title I 275,000 250,000 225,000 200,000
(Of which Title 11T} (15,000) (15,000) (15,000)  {15,000)
Title I1 20,600 14,700 10,000 9,000

TOTAL PERSONNEL
USDH 129 129 129 129 129 129
FNDH 96 96 96 96 96 96




TABLE 1 NARRATIVE

FY 1984 PROGRAM

As indicated in the CDSS, the program in both FY 1983 and FY 1984
is concentrated in six sectoral areas (industry, agriculture, population,
decentralization, infrastructure, and human resources) and the CIP.

These areas of concentration will build on past experience and
increasingly, but not exclusively, will be in the program rather than the
project mode. The program mode will include both the sectoral or
budgetary support which the GOE has been seeking as well as sectorized or
project umbrella assistance such as that now proposed for the
decentralization portfolio. These areas of concentration will make up

approximately 90 percent of the program with the balance maintained to
fund incremental levels of prior year projects along with a 1limited range

of relatively low cost new initiatives.

PIPELINE

The total pipeline at the end of April, 1982, was $2,886 million.
The major components include $1,917 million in seventy loan and grant
projects; $696 million under the Commodity Import Program (CIP); and $273

million under PL 480 funded programs.

The rate of overall expenditures has shown steady progress. Total

program expenditures for the five-year period from F’ 1975 through FY



1979 were just over $2,000 million out of $4,200 million obligated with a
$2,200 million build-up in the pipeline during those years. In FY 1980,
program expenditures rose to $878 million and in F/ 1981 increased to
just cver one billion dollars while the pipeline grew more slowly at
$2.700 million. Tn ¥/ 1982, it is anticipated that the overall rate of
expencitures will decline somewhat for F/ 1981 but will equal dollar
obligations, The rate of expenditure should rise significantly over

total obligations in ¥ 1983 and F{ 1984.

Before commenting on factors which have tended to decrease
expenditure rates in F{ 1982, it should be noted that the PL 480 pipeline
figures include $155 million for F’ 1982 wheat procurements which will be
fully expended by the end of the fiscal year. $529 million of F{ 1981
project obligations are still meeting conditions precedent to
disbursement or are only in the contractor selection phase having been

obligated in the last quarter of F{ 1981,

The following factors have caused a slow-down in the projected rate

of W 1982 expenditures and the subsequent increase in pipeline levels:

- Amounts in the pipeline related to the CIP ($696 million) have
doubled over the past year ($335 million in F{ 1981). The Government of
Egypt (GOE) was slow in setting the terms of repayment for CIP users of
approximately $288 million under the F{ 1981 agreement signed in June

1981. These terms were not issued until February 1982. ith the GOE

regulations now in force, implementation of the FY 1981 agreement should



move tapidly; nonetheless, expenditures under the CIP have slipped behind
their historic pattern. Another factor increasing the CIP pipeline was

the late signing of the Fr 1982 CTP agreement (February 1982).

- The project pipeline of $1,388 million excluding the $529 million
mentioned earlier represents for the most part contracts, procurements,
etc., which, though on schedule, may not be expended for several years.
Mission practice in the past was to fully fund projects upon obligation.
In the future, wherever possible, projects will be incrementally funded
in accordance with the understanding arrived at recently in AID/ . With
the probable continuing high levels of new obligations, the Mission, in
close cooperation with the F, has initiated improved management and

accounting mechanisms, reduced the number of new project starts and

identified alternative program modes to achieve funding flexibility and
reduce pipeline build-up. In this regard the Mission will continue to

seek deobligation/reobligation authority.

HORKFORCE LEVELS

The authorized VSPH and FNDH personnel levels (FTE) for ¥/ 1983 and
beyond are 130 and 96, respectively. These levels accurately reflect the
need to maintain the current Mission persomnel ceilings: USDH - 129 and
FNDH - 116, (urrent estimates indicate that the numher of projects under
active implementation in 1984 will remain around 75, a program workload

which will continue to require substantial direct-hire support.



FY 1984 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATTIONS BY APPROPRIATION ACCOUNT

FY 1982 to FY 1984

(5 thousands)

Country/0ffice

EGYPT

APPROPRIATION ACCOUNT

FY 1982

FY 1983

FISCAL YEAR 13884

Economic Support Fund

7

750

750
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NARRATIVE FOR TABLE V

1. The continued top priority given to CIP and PL-U4B0 Title I
reflects both the GOE and the Mission's assessment of Egypt's balance of
payments situation plus the high priority the US gives to stability

considerations in the area.

2. As stated in Table I narrative, Table V rankings indicate the
Mission's decision to concentrate project assistance in six sectoral
areas. For the most part, while projects rank-ordered three through
eight are on-going and funds will be add-ons to existing commitments, the
projects will be increasingly sectorized or placed under a project
unbrella-type mode to increase flexibility and meet the GCE's concerns as

ovtlined in the U.S/GOE Joint Communique of February 1982.
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TABLE VIII SUPPLEMENT FOR FY 1983

Travel (Operational)

ORE

Representation

$ 942,000.00

$1,800.00

$5,000.00



J ‘t
FOOTNOTES FOR TABLE VIII ’

The total amount of dollar-funded local currency costs

is $3,764.2. The exchange rate used is LE .83168 = US$1.

Function 500 summary excludes FAAS for FYs 82, 83, and
84.
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DATA MANAGEMENT SERVICES FY 82

ADP AND RELATED FINANCIAL REQUIREMENTS
FOR USAID/CAIRO

The purpose of the WANG VS Minicomputer System is to provide USAID/CAIRCO
management with timely and accurate information on the control and
administration of project resources and the program. In the first quarter of
FY 81 USAID implemented a Participant Training System (PTS) and an Development
Information System (DI). The Commodity Import/Arrival Accounting System
(CIP/AA)} is operational, except the AA portion needs additional historical
data to be entered (taking about one month). The Mission Staffing System
(MSS) is operational. The AID Contractor System (ACS) is operational. The
Financial Reporting System (FRS) is at the User Test Stage, althcugh there is
a WP FRS System currently operational.

The VS has Word Processing (WP) capability, which has revolutionized the
information flow within USAID and between Cairo and AID/W. Between 80 and 90 ;
percent of USAID's paperflow is processed on the WP.

With the above applications automated much of the voluminous manual data
manipulation that was required for the Mission management and AID/W reporting
has been alleviated. The ADP Systems Inventory, Table VIII, on the following
page details the budget and person years required for implementing
applications and supporting the USAID Computer/WP Systems through FY-g84.

WP AND RELATED FINANCIAL REQUIREMENTS FOR USAID/CAIRO

The Cairo Mission has purchased five (one redundant) Wang Model 5505-3 Word
Processing Systems in the forth quarter of FY 8l. The Mission's current need
for non working hours Word Processing has been met with the purchase of the
five standalones (Model 5505-3). USAID currently uses the WANG VS during the
working hours. An after hours and weekends availabilty is to be implemented
in June of this year. As stated in the June, 8l submission, due to the
inceasing usage of the VS Workstations {about 14) for WP and the increase in
Computer applications implemented there is budgeted for five more VS
Workstations. Also it is anticipated to procure an Office Information System
(OIS) to meet to growing needs of Word Processing and Office Management.
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DATA MANAGEMENT SERVICES FY 82
Report on Obligations and inventory of ADP Equipment (3/82)

This report contains information on work-years and obligations as
described as follows:

TABLE VIII (a)
ADP SYSTEMS INVENTORY
($000, Workyears)

FY82 FY83 FY84
A. Capital Investments
1. Purchase of ADP Equipment 132.5. 290 130
2. Purchase of Software Packages 15 30 30
3. Sub Total 147.5 320 160
B. Personnel
l. Compensation, Benefits,
travel B8l 90.5 80
2. Work-years 1.0 yr l.0 yr 1.0 yr
3. Sub-Total 81 S0.5 80
C. Equipment Rental and other
Operating Costs
1. ADP Equipment (ADPE)
Rentals - - -
2. Supplies and Leased
Sof tware 28 27 39
3. Sub-Total 28 27 39
L. Commercial Services
1. ADP Service Bureau 1o 30 50
2. Systems Analysis and
Programming 21 30 36.5
3. ADPE Mguintenance (If 27.5 45.5 55
separate from item C.l)
4. Sub-~Total 58.5 105.5 141.5
E. Total Obligations - Sum of A.3,
B.3, C.3 & D.4 315.5 543 420.5

NOTE: F & G DO NOT APPLY



DATA MANAGEMENT SERVICES FY 82

Report on Inventory of Word Processing Systems

This report will contain information on obligations

Capital Investments in W/P
Equipment (incl. Maintenance)

W/P Equipment Supplies

Other W/P Costs (Training, Misc.}

Total - (Sum of A, B, and C)

Fiscal Years

82

($000) :

192 1983 1984
15 45 20
5 5 10
1 1 10
30 60 40

g
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This report contains detail information on workyears and obligations as
described as follows:

WORKSHEET for TABLE VIII. A.
ADP SYSTEMS INVENTOQRY
FISCAL YEARS
AR. Capital Investments FYg82 FY83 FYg84

1. Purchase of ADP Equipment

. IOPS 4,500 5,000 5,000
« Printers/Feeders 14,000 70,000 30,000
+ Cable Installation 6,000 10,000 10,000
+« Workstations 45,000 45,000 45,000
+» Digsk Drive 13,000 20,000 -
« Computer Upgrade —— 80,000 —-——
« Graphics Hardware 10,000

« Freight 30,000 30,000 20,000
. Other 20,000 20,000 20,000

132,500 290,000 130,000
2. Purchase of Software
. Software Packages 15,000 30,000 30,000
3. Sub-Total 147,500 320,000 160,000
B. Personnel

1. Compensation, Benefits, Travel

One SL-2 65,000 70,000 75,000
Travel 16,000 20,500 5,000
FY-32:
1 AID per. 2 wks Kenya 3,500
2 AID per. 2 wks AID/W-Cairo 5,000
1 Contractor 2 wks " 5,000
1 AID per. 1 week Alex 500
16,000
FY-B3:
1l AID per. 2 wks Kenya 3,500
3 AID per. 5 wks AID/W-Cairo 12,000
1 AID per. 3 weeks AID/W 2,000
1 AID per. 1 week Alex 500
1 AID per. 2 week Paris 2,500

20,500

< F



FYy-84:

1 AID per. 3 weeks AID/W 2,000
1 AID per. 1 week Alex 500
1 AID per. 2 week Paris 2,500
5,000
2. Workyears 1.0 yrs 1,0 yrs. 1.0 yrs
3. SUB-~TOTAL 81,000 90,500 80,000
C. Equip. Rental and other Operating Costs
FY-82 FY-83 FY-84
1. ADP Equip. Rentals - - -
2. Supplies 28,000 27,000 39,000
. Disk Packs 3,500 4,000 4,000
. Filters 11000 1'000 11500
. Daisy Wheels -—- 1,000 2,000
« WP Ribbons 16,200 10,000 15,000
. Computer Paper 3,150 5,000 8,000
« High Speed Printer Ribbons 450 1,000 1,500
. Magnetic 'I'apes 11250 1:000 11000
« 300 Diskettes 1,500 1,500 2,000
« Other 250 3,000 4,000
SUB-TOTAL 28,000 27,000 39,000
D. Commerical Services
1. ADP Service Bureau 10,000 30,000 50,000
2. Contract persons 21,000 30,000 36,500
Senior Programmers 12,000 18,000 22,000
FN-11 equiv. 5,000 6,000 7.000
FN-10/11 equiv. 4,000 5,000 6,000
FN-f equiv. l’l t §.000 S0  £,000
FN-g equiv. \o’ N -— 5,800 £,800
WP/DP Supervisor Staff 6,500 9,000 10,500
FN-08 equiv. 2,500 3,500 4,000
FN-07 equiv. 2,000 3,000 3,500
FN-05 equiv. 2,000 2,500 3,000
Computer Operator
FN=-05 equiv. 2,500 3,000 4,000



3. Maintenance

512K 200VS CPU (IOPS)
2265V-1 75MB DISK DRIVES
2209V TAPE DRIVE

2246C WORKSTATIONS
2273v-IS 300 LPM PRINTER
6581-W40 CPS PRINTERS

4. SUB-TOTAL

E. TOTAL OBLIGATION

27,500 45,500 55,000
5,000 6,000 7,000
8,000 is, 000 22,500
1,500 2,000 2,000
6,000 29,000 11,000
1,000 2,000 2,500
6,000 8,500 16,000

58,500 105,500 141,500

315,000 543,000 420,500

Y



TABLE IX

NARRATIVE FOR PERSONNEL STAFFING PATTERNS - ABS -- FY 84

U.S. DIRECT HIRE AND PASA - USATID/Cairc is submitting the current

staffing pattern dated June 2, 1982. There are no projections beyond
FY-82 because there are currently no plans for establishing either a
higher or lower MODE ceiling of combined USDH and PASA positions. Shifts
of positions from one office to another or from one Division to another
are contemplated. As a position shifts, its complexion could change.
However, all changes are expected to be made within the Mission's

authorized position and MODE ceilings.

There are no plans for dual incumbencies except for those dictated by the
Agency's persornel system. A conservative estimate for a lapse factor
for FTE usage is nine (9) FTE positions. This would reduce the FTE

Workyear Level to 120.

Most Mission design work is done in the Mission's technical Divisions.
However, much of it is done by non -Mission personnel under the guldance
of the Mission. The preponderance of workmonths of the technical
Divisions, however, is project implementation, so these staff members

have all been designated Code D (project implementation).

All Assistant Directors are shown as Code A (Executive Direction) which
is consistent with plans to upgrade these positions to Backstop 01 and

retitle them "Associate Mission Director",



-2-

SN DIRECT HIRE - The current Mission staffing pattern dated

June 1, 1982, shows all of the 110 positions authorized under the current
position ceiling. There are 27 vacancies which cannot be filled for two

reasons.

ALl 27 vacant positions are frozen by the current Agency policy
prohibiting the hiring of FSN's to fill vacant positions. In addition, a
more recent policy prohibits the filling of nelerical™ positions as they

become vacant.

For the purposes of this ABS-submission, the Mission is making two
assumptions: (1) Vacant "professional-level" positions may be filled as
soon as the freeze is lifted; (2) Vacant "eclerical-level positions must
be abolished -~ hiring contract FSN's to do the work -- hut the position
ceilings may be used to establish new "professional level™ positions as
soon as the freeze is lifted. Therefore, vacant "clerical" positions are
shown only through FY-82 (there are 13 of these positions) and begining
in FY-84, 13 new "professional" positions are established. (FYI - Thefe
are currently 37 contract FSN's at grades 8-12 who are candidates for
these positions.) The new "professional"™ positions appear as a combined

total at the end of the staffing pattern.

3/
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FY 1984 ANNUAL BUDGET SUBMISSION

TABLE XII

Country/Office EGYPT

PL 480 TITLE 1/III

Supply and Distribution
(000 Metric Ton)

STOCK SITUATION FY 1983

Commodity —
Beginning Stocks
Production

Imports
Concessional

Non—Concessional INFORMATION NOT AVAILABLE
Consumption

Ending Stocks

Estimated FY 1984

67

Commodity -
Beginning Stocks
Production
Imports
Concessional
Non—Concessional (As Above)
Consumption
Ending Stocks

Cormodity —
Beginning Stocks
Production
Imports
Concessional
Non—-Concessional (As Above)
Consuzption
Ending Stocks

Comment s
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CARE-EGYPT N D

Cairo : 18 Hoda Shorawi St. P.O. Box 2019 €18 o, e S A SIAEATIA LS alaN

Telephones 775262 - 752756 YotYel /YVOSTTC — o sass

Aswan : 39 Atlos Bidg. P.O. Box. 87 AV e 02 OallY SHLLE Y 1DV
Telephone 3822 PAST o o glaadl

Sinal : 15 Fowz! El-Menissi, El-Arish A - (oS AN 599 V0 D sl
Telephone 43 A

CARE-USAID NO. 115
May 30, 1982
To: Ernest Petersen,
FFPO, USAID-Cairo.

From: Thomas Zacharias,
CARE-Egypt.

Subject: AER'S83 Submission

Dear Ernie,

Enclosed please find an original and two (2) copies of CARE's
Annual Estimate of Requirements (AER) for FY'83.

If you have any questions on this years submission you may
call on us at any time.

Sincerely yours,

Thomas Zacharias,
Assistant Country Director,
CARE-Eqgypt.

TZ/dm
323:1503.2
enc: a.s.

c.c. El Arish



I.

ANNUAL ESTIMATE OF REQUIREMENTS

CPERATIONAL PLAN

Fiscal Year 1983

Element of Operations

A, Identification:

1.

CARE: 660 First Avenue, New York, N.Y, 10016, U.S.A.
Country: Arab Republic of Egypt.

Address in Egypt: 18 Hoda Shaarawi Street, Cairo, Egypt.
Mailing address: P.0. Box 2019, Cairo, Egypt.

Dates submitted: May 20, 1982,

Mr.
Mr.
Mr.
Dr.

Inter—-Ministerial Committee for Foreign Voluntary Assistance
(hereafter called the IMC) - Cairo address: 14 el Geneina
Street, Azbakia.

Ministry of Social Affairs (hereafter called MSA) -
Cairo address: el Sheikh Rihan Street, Bab el Louk.

Allan S. Turnbull Director CARE-Egypt
Thomas Zacharias Assistant Director CARE-Egypt
Ekram Wadie Administrator CARE-Egypt
David James Administrator CARE-Egypt (Sinai)

Accounting/Inventory Staff
(all devoting 50% of their time to this project)

Project Officers (8) CARE-Egypt (Sinai)
{all devoting 100% of their time to this project)

B. Aréa-Scope-~Conditions of Opeération

1.

Sinai Social Action Project:

d.

In accerdance with the Camp David Agreement, all of
Israeli-occupied Sinai has been returned to Egypt.
With it CARE-Egypt expects recipient levels to be
increased by 29,300 more beneficiaries during the
4th Quarter FY'82, thereby bringing AER'83
recipient levels for this project to about 71,000
people.

The population of the Sinai (220,000) could be divided
into two distinct cultural groups: Bedouin and non-
Bedouin. The bedouins are essentially nomads who
follow the seascnal rains in order to rear goats or
sheep and cultivate a few crops. Non-bedouins are
mostly town dwellers located in the Mediterranean
coastal town of El Arish,

{Cont.)
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Since the Sinai has historically been a buffer
zone betweenwarring factions, the economic and
social development of the Sinai has been near
zero. There has been little stability or planned
development, Most of the people are small
independent farmers, herders, fishermen or small
'buy-and-sell' traders with little or no
institutional support for financing, marketing or
growth. In addition, virtually all food
conmodities are imported from Egypt proper. Thus,
while food may be available, its consumption

and intake is well below the daily minimum
required for that portion of the population whose
economical means are marginal,

Although the Egyptian Government is beginning to
establish the infrastructure required to

deliver services necessary for economic and social
development, it will be some time before these
services are in place. For the interim period,
food assistance will be required for that portion
of the population whose eccnomic means are
marginal.

The overall objective of this project is to
provide food assistance to that portion of the
Sinal population that falls under the following
categories:~-

1) Adults over age 60 with children under
the age of 16 or in school.

2) Invalids unable to work.

3} Unmarried women over the age of 45,

4) Divorced or widowed women with children
under the age of 16 or in school.

5) Orphans under the age of 18.

6) Nomadic bedouins with marginal means
of support.

The beneficiaries in the above categories are selected
through the records of the Ministry of Social Affairs.

This program will be operational in the two
Governorates of the Sinai (North and South). For
non-bedouins (7,000 beneficiaries) the
distribution point will be El Arish. For bedouins
(64,000 beneficiaries) the pre-determined
distribution points are scattered along the main
roads of the North and South Governorates,

(Cont.)
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There will be forty-one main distribution points
{not including some dozen smaller ones) and

the quarterly distribution will be accomplished
in approximately eighty working days.

d. The commodities will be distributed in a dry form
four times a year to bona fide ration card holders.

1) Non-Bedouin (regular)

Families are issued ration cards indicating
the number of family members., Each family
member receives a three-month ration as

follows:~

A. All purpose flour 10.5 Kgs.
B. Bulgar wheat 9.0 Kgs.
C. Soybean salad oil 1.5 Kgs.

2) Bedouin

Commodity distributions for bedouin ration card
holders are the same as those for non~bedouin
except for the food rations which are:-

A, All purpose flour 19.5 Kgs.
B. Bulgar 9.0 Kgs.
C. Soybead salad oil 1.5 Kgs.

The recipient categories for the above are
adult health and other child feeding.

e, The IMC is responsible for the clearance of all
food commodities from the customs and for the
inalnd transportation of such commodities from the
port to its central warehouses according to a plan
of distribution submitted by CARE. The IMC is also
regsponsible for the distribution of commodities
to the MSA warehouses in the Sinai. All losses,
damages and shortages of food commodities, which
occur subsequent to discharge from and of ship's
tackle and prior to receipt of commodities by the
MSA will be reimbursed to CARE by the IMC.

f. Periodic meetings are held with representatives of
USAID, WFP and CRS to insure against duplication
of distribution and inequities in rates of
distribution for similar categories of beneficiaries
and programs.

C. Control and Receipting - Records, Procedures and Audits:

1. Upon receipt of a Bill of Lading, CARE prepares a
digtribution plan and submi*s same to IMC, who transfers
the commodities from the port to their three warehouses
{(Cairo - 1, Alexandria - 2).

{Cont.)
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An independent survey (Alexandria Survey Bureau) is
conducted on the discharge of all commodities from
the ship. Survey reports and other documentation
(losses, damages and shortages, etc.), if warranted,
are submited to CARE by this surveying agency.

A1l Marine Claims are documented by CARE-Egypt and
followed-up by CARE~New York.

The IMC provides CARE with a monthly warehouse receipt
and distribution commodity statement, detailing the
receipt and distribution of commodities from their
warehouses.

Depending on need and storage space, reguests are
submitted quarterly to IMC Headquarters for the
guarterly release and transportation of commodities
to MSA's regional warehouses in the Sinai.

Simultanecusly, these requests are transmitted to
regional warehouses via delivery orders. From MSA's
regional warehouses in Sinai CARE transports the
commodities to the pre-scheduled distribution sites.

Since CARE supervises the actual distribution,
the receipts (coupons) for delivered commodities
are received by CARE from the distribution peints,

The Commodity Status Report, the Commodity Loss Status
Report and Recipient Status Report are submitted

to USAID-Egypt on a gqguarterly basis. The Damaged
Missing Commodity Report and the Claims Uncollectable
Report are submitted as warranted.

D. Port Facilities — Practices

1.

off-loading facilities at the port in Alexandria are
quite adequate to handle the discharge of the commodities.

Independent surveys are conducted on all commodities
shipped to Egypt.

Since the IMC handles the clearance of all commodities
port charges and other duties are not a problem.

E. In-Country Storage and Transportation:

l.

The IMC maintains large central "dry storage" facilities
in Alexandria and Cairo. All the warehouses are stone
and brick. Besides being "dry" the warehouses are well
ventilated and secure., Necessary precautions against
insect infestation are taken and rodent control measures
practised. The available facilities are acceptable;
there are no storage problems,

{Cont.)
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Although the MSA warehouses in the Sinai are small and
temporary they are more than adeguate to meet the
program needs; commodities are rarely stored for more
than a month.

None.
CARE retains control of food while it is in MSA's

warehouses and releases it according to mutually
agreed upon distribution plans.

Processing-Reprocessing-Repackaging:

There will be no processing or reprocessing of the Title II
commodities., The only exception to this rule would be when
commodities are received in a damaged condition in the port
where they are eventually repackaged and re-entered into
distribution channels,

G. Financing:

1.

The cost of the food distribution will be borne by
Host Government, These costs will include administration
and transportation.

Commodity containers will be sold by CARE with the
proceeds deposited into a separate bank account.
Proceeds realized will be utilized to make small
improvements in the project.

Acceptability of Available Foods:

1.

No whole grains in any form will be used in this
progranm.

Since flour, wheat and oil are part of the basic
commodity package in Egyptian homes, these commodities
are expected to be widely accepted by the recipients.

Program Publicity:

1.

Special recipes will not be required in respect to
these commodities as they are part of the basic
diet of the country and utilized in most Egyptian
homes.

All recipients of the commodities will be educated as

to the source of the commodities, i.e. United States
of America.

(Cont.)



II. Contribution to the Program:

A. Financial Inputs (MSA)

a) CARE's administration costs Us$ 267,850
b} 1In-land transportation costs (8278 tons) 335,060
602,910
B. USAID
Commodities:

a) All purpose flour
5292.5 MT's x US$ 296/ton 1,566,580

b) Bulgar wheat
2559 MT's x US$ 269/ton 688,371

c) Soybean salad oil
426.5 MT's x US$ 897/ton 382,570
d) Ocean Freight
7851.5 MT's x US$ 114 895070

L
426.5 MT's x USS$ 138 58857 953,927

Us§$ 3,591,448
TOTAL A + B : 4,194,358



PO S S

PL 480 TITIE II

(1984 )
. Country Ecvpt
Sponsor's Name CARE
A. Maternsl and Child Eealth. .. viucineiannnnnn.. .Total Racipiencs
Ne. of Recipilants {(Trzusands)
by Commodicy Nama of Commodiry KGS Dollars
Nil
Toral MCH
E. School Feedizgp.. .. .. ceiiiieana.. e ar et e, Total aaciplents
No. af Racipients {Thousands)
by Commodity Name of Cowmodify KGS Dellars
Nil
Tctal School Feeding .
C. Other Chflé Teeding........eevvvunn U, ‘.Toral Recipienzs 46,330
So. of Recipients (Thousarcds)
by Commodity Nape of Comaodicy KGS Dolliars
48,330 A.P.Flour 3, 018.° A, 0457
46,330 Bul gar 1aZ39.% — 4359
4€,330 Veg. 0il 290 2
Total. Other Child Feeding R.5088.4 1,7450.6
D. Food for Work........ teeisesssnmesesenaann «-+.-ToCcal Recipients
No. ovf Recipients {Thousands)
by Comnodiry Name of Commodiry RGS Dollars
"N1X
Total Food for Work
E. Other (Specify)......: Adult Heglth........... Toral Racipiemts 50 -z
No. of Recipiancs {Thousaods}
by Commodicy Name of Commoditcy KGS Dellars
22,754 A.P.Flour 1,674 48=.8
22,7254 Bulgar 519.1 215,60

22,754 Veg., 0il 136.5 112,6
Total Oth'er 2 E;gg_% 0410

II. Sponsor's Name CARE/Egvpt

o
3



FY 1984 ANNUAL BUDGET SUBMISSION A

TABLE XIII

PL 480 TITLE II

(1985)
I. Country Lgeypt
Sponsor's Name CARE
A. Macernal and Child Bealth....eeceoreesensessssas--Total Recipiants
No. of Recipients (Thousands) Llacs
by Commodity Nama of Commodity KGS Dollar
Nil
Total MCH — ——
B. School Feeding.....civcuvrvncenacionvanasosasanans Total Racipients
No. of Racipients (Thousands) 1
by Commodity Name of Commodity KGS Dollars
Nil
Total School Feeding —_—
C. Other Child Feeding............. cereareas -v...Toral Raciplents_48,330
No. of Recipients (Thousands) 11a
by Commodity Name of Commodity KGE Dollars
48,330 AP, Flour 2,213.9 284,35
48,330 Bulgar 1,304.9 _ﬁ%-.g-
48 330 Veg. 0il 217.5 .
Total Other Child Feeding 5,236.3 . 1,305,6
D. FOOd for Wotk.--.-. ----- .......-.-.......---.-.Tﬂul agcipimt’_.—_—-—
No. of Recipients . (Thousands)
by Coumodiry Name of Cocmodity RGS Dollars
Nil

Total Food for Work

E. Other (Specify)........Adult llealth,..,.......Total Recipients 22,754

No. of Racipients (Thousands)
by Commodity Name of Cormodity KRGS Dollars
22,754 AP, Flour 142555 a8
50 75l Bulgar —614.3 Adba.9.
22,754 Vege 0il 102,4 I%‘&
Total Other 2.2

II. Sponsor's Nama___ CARE/Egypt

ag
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BASEL INZ PL 480 TITLE 1I
s=z===== ’ ABS PROJECTIONS SUBMITTED 21 MAY 1982
FISCAL YEAR: 1983
COUNTRY: ARAR REPUBLIC OF EGYPT
SFONSORTS NAME: CATHOLIC RELIEF SERVICES USCE

A. MATERNAL AND CHILD HEALTH TOTAL MCH RECIPIENTS OO0O00
NO. OF RECIPIENTS NAME OF RATION MONTHS METRIC $/MT DOLLARS
BY COMMODITY COMMODITY {(EBS) TONS {O0Q)
A50000 ICSM 1.42 12 7648 445 KT
450000 NFDM 1 iz2 S400 110 594
OO0 DIiL LA37 12 4720 897 4233
TOTAL MCH 17788 8393
B. SCHOOL FEEDING TOTAL SL RECIFIENTS 1236000
NO. OF RECIFPIENTS NAME OF RATION MONTHS METRIC $/MT DOLLARS
RY COMMODITY COoMMODITY (KGS) TONS {000}

RUFAL SCHOOLS

236000 . WHEAT 1.22 7 10955 208 2174

11G7000G NFDM 1 7 7749 110 832

TOTAL SCHOOL FEEDING 18204 3027

C. OTHER: CHILD FEEDING TOTAL OCF RECIPIENTS 32000

NO. OF RECIFIENTS NAME OF RATION  MONTHS  METRIC $/MT DOLLARS
BY COMMODITY COMMODITY (KGS) TONS (000)
12000 BULGUR 3 12 1152 269 310

T2000 NFDM 1 2 3B4 110 42

I2000 V.oIL .45 12 173 897 135

TOTAL OCF 1709 507

GRAND TOTALS: ABS SUBMITTED MAY 1982 37801 11927 21468000



FISCAL YEAR:
COUNTRY:
SPONSOR*S NAME:

1784

ARAER REPUBLIC OF EGYFT
CATHOLIC RELIEF SERVIEES USCC

A. MATERNAL AND CHILD HEALTH

hNO. OF RECIPIENTS
BY COMMODITY

4465000
4465000
SEROGO0
TOTAL MEH
B. SCHOOL FEEDING

NCQ. OF RECIPIENTS
BY COMMODITY

RURAL SCHOOLS
1285440
1151280
URBAN SCHOOLS
250000
0000
TOTAL SCHOOL FEEDING
C. OTHER CHILD FEEDING

NO. OF RECIPIENTS
BY COMMODITY

24000
24000
240600

TOTAL OCF

GRAND TOTALS:

PL 480 TITLE Il

ABS PROJECTIONS

SURMITTED

tE

21 MAY 1982

TOTAL MCH RECIFIENTS 93000
NAME OF RATION  MONTHS  METRIC $/MT DOLLARS
COMMBBITY (LG5} TONS (000}
ICSM 1.42 12 7924 358 2837
NFDM 1 z2 S5BO 110 b14
oiL 437 12 4877 25 40323
18381 7474

TOTAL SL RECIFIENTS 2235440
NAME OF RATION  MONTHS  METRIC $/MT  DDLLARS
CoMMORITY {(£BS) TONS (QO0)
WHEAT 0.61 7 5489 181 993
NFDHM 1 7 BOS? 110 8B4
WHEAT 2.44 7 1622 181 2937
NFDM 1 7 &A650 110 732
36424 So48

TOTAL GOCF RECIFIENTS 24000
NAME OF RATION  MONTHS  METRIC $/MT DOLLARS
COMMODITY {KGS) TONS {000)
BULGUR 3 12 864 262 226
NFDM 1 2 288 110 32
V.0IL 45 12 130 825 107
1282 3635

56084 13387 F189440

AES SUBMITTED MAY 1982
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PL 480 TITLE I1

ABRS PROJECTIONS SUBMITTED 21 MAY 1982
FISCAL YEAR: 19895
COUNTRY: ARAR REFPUBLIC OF EGYFT
SPONSOR™S NAME: CATHDLIC RELIEF SERVICES USEC

A. MATERNAL AND CHILD HEALTH TOTAL MCH RECIPIENTS 930000
NO. OF RECIPIENTS NAME OF RATION MONTHS  METRIC $/MT DOLLARS
BY COMMODITY COMMODITY  (KGS) TONS (000)
LOCALLY PRODUCED
30000 WEANING FODD 1 2 360  GOE CONTRIBUTION
420000 1C5M 1.42 12 7157 358 2542
280000 NFDM 1 12 5760 110 634
F30000 oIl .437 12 4877 825 3023
TOTAL MCH 18154 7219
B. SCHOOL FEEDING TOTAL SL RECIPIENTS 2324858
NO. OF RECIPIENTS NAME OF RATION MONTHS  METRIC $/MT DOLLARS
BY OMMODITY COMMODITY  (KGS) TONS (Q00)
RURAL SCHOOLS
1336858 WHEAT 0.61 7 5708 181 1033
1197331 NFDM i 7 8381 110 922
URBAN SCHOOLS
988000 WHEAT 2.44 7 16875 181 3054
FBBO00 NFDM 1 7 6916 110 761
TOTAL SCHOOL FEEDING 37881 5770
C. OTHER CHILD FEEDING TOTAL OCF RECIFIENTS 18000
NO. OF RECIPIENTS NAME OF RATION MONTHS  METRIC $/MT DOLLARS
BY COMMODITY COMMODITY  (KBS) TONS 1000)
18000 BULGUR 3 Y 648 262 170
18000 NFDM 1 12 214 110 24
18000 Vv.0IL .45 2 97 825 80
TOTAL. OCF 961 274

GRAND TOTALS: ABS SUBMITTED MAY 1982 26996 13263 3272858



FISCAL YEAR: 1986

COUNTRY: ARAB REPUBLIC OF EGYPT

SPONSOR™S NAME:

A. MATERNAL AND CHILD HEALTH

NO. OF RECIPIENTS
BY COMMODITY

LOCALLY PRODUCED
WEANING FOGD

115000
JIEQ000
495000
FROOQO
TOTAL MCH
B. SCHOOL FEEDING

NO. OF RECIFIENTS
BY COMMODITY

URBAN SCHOOLS
1027520
1027820
TOTAL SCHOOL FEEDING
C. OTHER CHILDP FEEDING

NO. OF RECIPIENTS
BY COMMODITY

120600
12000
12000

TOTAL OCF

NAME OF
COMMODITY

1CSM
NFDM
OIL

NAME OF
COMMODITY

WHEAT
NFDM

NAME OF
EOMMODITY

BULGUR

NFDM
V.0IL

FL 480 TITLE II

ABS FROJECTIONS

CATHOLIE RELIEF SERVICES USCC

=2¢

SUBMITTED 21 MAY 1982

TOTAL MCH RECIFIENTS 900G
RATION  MDNTHS  METRIC $/MT DOLLARS
(GBS TONS {Q0C)

1 12 1380 GOE CONTRIBUTION

1 12 4560 358 1632
1 12 SP40 110 653
.4 12 4752 699 3222
16672 2608

TOTAL SL RECIPIENTS 1027320
RATION  MONTHS METRIC $/MT DOLLARS
(16S) TOHS (000)
1.B3 7 13163 181 2382
i 7 7193 110 791
20355 3174

TOTAL OCF RECIFIENTS 12000
RATION  MONTHS  METRIC $/MT DOLLARS
(kG5 TONS (QG0)
3 P 32 242 113
1 12 144 110 16
.45 12 &5 B25 53
641 1Bz

37628 8964 2029520

GRAND TOTALS: ABS SUBMITTED MAY 1982



FL 480 TITLE II
ABS FROJECTIONS SUBMITTED

FISCAL YEARR: 1387

COUNTRY: ARAR REFUBRLILC OF EGYFT

SFONSOR'S NAME: CATHOLIC RELIEF SERVICES USCC
A. MATERNAL AND CHILD HEALTH

NQ. OF RECIFIENTS NAME OF RATION
BY COMMODITY COMMODITY (HGES)

LOCALLY PRODUCED

200000 WEANING FOOD 1
ES TN ICEM 1
S 0000 NFDM i
1020000 GIL )
TOTAL MCH
B. SCHODL FEEDING
KO, OF RECIFIENTS NAME OF RATION
EY COMMODITY . COMMODITY EGS)
LFBAN SCHOOLS
10686301 WHEAT 1,83
1068621 NFDM
TOTAL SCHODL FEEDING
C. OTFER CZHILD FEEDING
NO. OF RECIFIENTS NAME OF RATION
BY COMMODITY COMMODITY (KBS
&0 BULGUR A
&G - NFDM 1
&OO v.oiL .45

TOTAL OCF

MONTHS

=~
-

=
-
12

12

MONTHS

~ o~

MONTHS

12
12

TOTAL MCH RECIFIENTS
METRIC $/MT DOLLARS
TONS (000)

21 MAY 1982

1020000

2400 GLUE CONTRIBUTIOM

GRAND TOTALS: ABS SUBMITTED MAY 1982

3720 58 1232
&120 110 &73
4894 £99 3422
17136 o427
TOTAL SL RECIFIENTS 1048621
METRIC €/MT DOLLARS
TONS (QO0)
13689 181 2478
7480 110 B23
21149 3301
TOTAL OCF RECIFIENTS 6000
METRIC $/MT DOLLARS
TONS {Q00)
214 262 87
72 110 B
32 825 27
20 91
38626 8819 2094621



FISCAL YEAR: 1988
COUNTRY: ARAER REFUBLIC

SPONSOR™S NAME: CATHOLIC RELIEF SERVICES USCC

A. MATERNAL AND CHILD

NO. OF RECIFIENTS
BY COMMODITY

T73000
150000
523000
1030000

TOTAL MCH

B. SCHOOL FEEDING

NO. OF RECIFPIENTS
BY COMMODITY

URBAN SCHOOLS
11113466
1111366

TOTAL SCHOCL FEEDING

GRAND TOTALS: ABS SUBM

QF EGYFT

FL 4BC TITLE II

ABS FROJECTIONS

EA

SUBMITTEDR 21 MAY 1982

HERLTH TOTAL MCH RECIFIENTS 1030000
NAME OF RATION  MONTHS METRIC $/MT DOLLARS
COMMODITY {K38) TONS (O

LOCALLY FRODUCED

WEANING FOOD 1 12 4300 GOE CONTRIBUTIDON
1CSM 1 12 1800 598 644
NFDM 1 2 £300 110 &3
OIL .4 12 5040 659 3523
17640 4860
TOTAL SL RECIFIENTS 1111368
NAME OF RATION  MONTHS  METRIC $/MT DOLLARS
CoMMODITY (KGS) TONS {000
WHEAT 0,61 7 4744 181 859
NFEM 1 7 7780 110 B56
12525 1715
ITTED MAY 1982 30165 MT $ 6575 2161366



FY 1984 ABS

TABLE XIIT NARRATIVE

PL-480 TITLE IT

HUMANITARIAN AND DEVELOPMENT JUSTIFICATION

PL-U480 Title II programs are designed to have an immediate impact
and address needs which may not fall within the strict parameters of
cther development sectors as described in the CDSS. These programs,
which are presently administered by PVOs, provide a means through which
the Mission can respond to requests from the Government of Egypt for
limited assistance to specified target groups, for example the CRS school
feeding program which promotes more regular school attendance and both
CRS and CARE maternal and child health programs which provide nutritional
supplements for low-income families and support family planning

chbjectives.

CRS AND CARE OPERATIONAL PLANS

The Mission concurs in the objectives of the FY 1984 operational
rlans of CRS and CARE for each discrete activity listed. However, the
Mission wishes to call attention to the levels of PL-480 Title II shown
in Table I for FY 1984 and FY 1985 ($10.0 and $9.0, respectively). CARE

and CRS submitted documentation (Table XIIIs) which requests

33



significantly higher levels ($15.9 and $15.2 for FY 1984 and FY 1985),

albeit reduced from the FY 1982 level of $20.6.

In CAIRO 12583 (May 21, 1982), USAID/Egypt provided detailed
developmental and technical justification for limiting the magnitude of
the reductions in FY 1983. These justifications also apply for FY 1984

and FY 1985 and can be summarized as follows:

A. The nutritional impact would be lost if further
caloric/protein reductinns are made in MCH rations, thus negating

progress to date.

B. Governorates have offered local matching funds for the CRS
Nutrition Education Pilot oroegram Lo expand coverage to the poor, if CRS
can provide the food. Cufts in Title IT would seriously undermine these

positive program development=.

C.  Substitutes of less expensive non-fat skim milk for corn soy

milk would have several adverse impacts:

1. TImmediate return of fertility to mothers as a result of

infant preference for the sweeter NFSM and cessation of breastfeeding.

2. Decline in the nutritiocnal status of infants as NFSM lacks
fats necessary to prevent very young infants from burning already

deficient protein resources.
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3. Decline in the nutritional status nf infants bhecause of

the lack of balanced weaning/supplementary toods in rural areas.

I, Decline in the nutritional status of lactating mothers
should it become necessary to eliminate thiem from the program as a result

- of budget cuts.

D. The GOE is facing a 50% increase in recipients in the Sinai

without a corresponding transfer of resources.
E. School enrollment rates may decrease.

F. The developmental impact of other programs in urhan and rural
health, population and family planning, and oral rehydration {(with a LOP
value of $£175 million) would be nepated as the MCH complements and

reinforces these efforts.

Therefore, although the Mission has cited the FY 1984 level of
$10.0 million in Table I, we wish to emphasize that a level below $15.9

would have serious conseqguences.





