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FY 1988 ANNUAIL. BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ($000)

South Pacific Regional (879)

Fiiji BRilateral

APPROPRIATION ACOOUNT
PROJECT NO., TITLE

Agriculture, Rural Dev., Nutrition

879-0001 MO Co-Financing

879-0003 Regional Private Enterprise Dev.
879-0006 SPC Multi-Project Support

879-0256 Accelerated Impact Program

879-0267 S.P. Region Mricultural Development

Appropr:.at:.on Totals
. Grant Total

Health

879-0001 PVO Co-Financing
879-0006 SPC Multi-Project Support
882-0101 Fiji Development Program

Appropriation Totals
Grant Total

Education and Human Resources Development

879-0001 PVO Co-Financing
879-0004 Development Support Training
879-0006 SPC Multi-Project Support
879~0007 USP/Satellite Regional Commnications
879—0010 Project Dev & Implementation Support
Appropriation Totals
Grant Total

Selected Development Activities

879-0001 FVO Co-Financing

879-0003 Regional Private Enterprise Dev.
879-0256 Accelerated Impact Program

-Appropriation Totals
. Grant Total

L/G ESTIMATE ESTIMATE

(*EaRaRANN] o6 M EEsNA RN

(2R N

(882)

FY 86

1400
100
200
200
500

2400

Nl
e
L=

100
200
400

700
700

FY 87

200

200

400
400

300
600
100

100
1100
1100

100
200
400

700
700

FY 88

400
700
100

—

1200
1200

100
200
400

200
700



APPROPRIATION AOCOUNT
PROJECT NO., TITLE

Boonomic Support Pund

879-0009 Regional Fisherjes Program
879-0010 Project Dev. & Implementation Support
882-0101 Fiji Development Program

Mpropriation Totals
"Grant Total

DEVELOPMENT ASSISTANCE TOTALS
BOOROMIC SUPPORT FIND TOTALS
DA AND ESF TOTALS (FLJI AND SOUTH PACIFIC)

I/G ESTIMATE ESTIMATE

oo

Qoo

FY 86

757
957
1914
1914

4900
1914
6814

FY 87

1300
1500

4500
7500

1500
3500

5000
8500
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DECISION UNIT:
Rank Project
1 879-0004
2 879-0256
3 879-0256
4 879-0267
5 879-0009
6 879-0006
7 879-0006
8 879-0006
9 879-0003
10 879~0003
11 879-0001
12 879-0001
13 879-0001
14 879-0001

AID PROGRAM IN FY 1988

ANNUAL: BUDGET SUBMISSION

TABLE V -~ PROPOSED PROGRAM RANKING

879 South Pacific Regional

Title

Development Support Training

Accelerated Impact Program
Accelerated Impact Program
S.P. Region Ag Development
Regional Fisheries Program
SPC Multi-Project Support
SPC Multi Project Support
SPC Multi Project Support
Regional Private Enterprise
Regicnal Private Enterprise
FVO Co-Financing

PV0 Co~Financing

PVO Co-Financing

V0 Co-Financing

New/
Ongoing

0000000000000

Program Funding

Ioan/
Grant

I EnEARFESNNARAEANARN RN R NA]

($000)

Approp  Incr

CEEREEEEELERLE:

700
400
100
1700
2000
200
200
100
300
200
400
400
200
100

Cum

700
1100
1200
2900
4900
5100
5300
5400
5700
5900
6300
6700
6900
7000
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AID PROGRAM IN FY 1988
ANNUAL BUDGET SUBMISSION

TABLE V - PROPOSED PROGRAM RANKING
DECISION UNIT: 882 Fiji

Program
New/ Loan/ ($000)
Rank Project Title Ongoing Grant Approp Incr Cum

1 882-0101 Fiji Development Program (o] G ES 1500 1500
Total 1500 1500



TABLE VIII - FY 1986
Operating Expense Summary

> (LN
rhd\

W o
Qo

o ul

+ o |

Lng

.

njr=lo
el o

.

A

FUNC. OBJECT
EXPENSE CATEGORY CODE CLASS DOLLARS

U.S. DIRECT HIRE U100 351.9
U.S. CITIZENS BASIC PAY ulolr 110 227.3
PT/TEMP U.S., BASIC PAY U102 112 -
DIFFERENTIAL PAY U103 116 34.1
OTHER AID/W FUNDED CODE 11 ul04 119 1.0
OTHER MISSION FUNDED CODE 11 Ul05 119 _
EDUCATION ALLOWANCES Ulo6 126 )
RETIREMENT - U.S. DIRECT HIRE ul07 120 16.0
LIVING ALLOWANCES U108 128 -
OTHER AID/W FUNDED CODE 12 Uliod 129 : 3.5
OTHER MISSION FUNDED CODE 12 U0 129 . 2.0
POST ASSIGNMENT - TRAVEL plil 212 5.0
POST ASSIGNMENT ~ FREIGHT vliz2 22 12.0
HOME LEAVE - TRAVEL Ull3 212 " 7.0
HOME LEAVE - FREIGHT ullda 22 25.90
EDUCATION TRAVEL ' Ulls 215 -
R AND R TRAVEL ulle 215 6.0
OTHER CODE 215 TRAVEL ull7? 215 8.0
FOREIGN NATIONAL DIRECT HIRE 0200 9.4
BASIC PAY U201 114 7.7
OVERTIME, HOLIDAY PAY U202 115 1.2
ALL OTHER CODE 11 - FN U203 119 -
ALL OTHER CODE 12 - FN U204 129 .o
BENEFITS FORMER FN PERSONNEL U205 13 -
CONTRACT PERSONNEL U300 40.0
PASA TECHNICIANS u3cr 258 -
U.S. PSC - SALARY/BENEFITS U302 113 35.6
ALL OTHER U.S. PSC COSTS U303 255 4 4
F.N, PSC - SALARY/BENEFITS U3t4 113 _
ALL OTHER F.N. PSC COSTS u30s 255 _
MANPOWER CONTRACTS U306 259 —
JCC OOSTS PAID BY AID/W U307 113 -
HOUSING u400 90.2
RESIDENTIAL RENT U401 235 37.5
RESIDENTIAL UTILITIES U402 235 10.0
MAINTENANCE AND RENOVATION V403 259 T E.g
QUARTERS ALLOWANCES V404 127 0.5
RESIDENTTIAL FURNITURE/EQUIP. U405 311 10.0
TRANS./FREIGHT - CODE 311 V406 22 1.0
SECURITY GUARD SERVICES U407 254 25 0
OFFICIAL RESIDENCE ALLOWANCES U408 254 _
REPRESENTATION ALLOWANCES U209 252 1.2

et
L V)

~1g-

A e ot



TABLE VIII - FY 1986
Operating Expense Summacy

FUNC, OBJECT TRUST

EXPENSE CATEGORY CODE CLASS DOLLARS FUNDS TOTAL  NTTS
OFFICE OPERATIONS U500 194.4 _ 194.4
OFFICE RENT us01 234 6.5 - P X0000000
OFFICE UTILITIES Us02 234 - - - 00000
BUILDING MAINT,/RENOVATION uso3 259 - - - 0000
OFFICE FURNITURE/BQUIPMENT us04 310 6.7 _ £ 7 00000
VEHICLES U505 312 - - - X000X
OTHER EQUIPMENT Uso6 319 2.0 - 2.0 YO00000
TRANSPORTATION/FREIGHT us07 22 1.0 - 1.0 00000
FURN/EQUIP/VEHICLE REPAIR/MAINT, U508 259 4.0 - 4.0 XO0000X
COMMUNICATICHNS Us09 230 14.0 - 14.0_ 300000
SBCURITY GUARD SERVICES U510 254 - - - X0000oK
PRINTING Us1l 24 ]__12 - 1.2 00000
SITE VISITS - RIG PERSONNEL uslz 210 - - - X30000X
SITE VISITS-MISSION PERSONNEL U513 210 20.0 - 20.0 — 5.0
SITE VISITS-AID/W PERSONNEL U514 210 ~ 4.0 - 3.0 20
INPORMATION MEETINGS U515 210 4.0 - 4.0 T 20
TRAINING ATTENDANCE usle 210 - - - =
CONFERENCE ATTENDANCE Usl7 210 8.0 - 8.0 4.0
OTHER COPERATIONAL TRAVEL usis 210 20.0 - 20.0 12.0
SUPPLIES AND MATERIALS Usl19 26 20.0 ~ 20.0 00000
FAAS U520 257 70.0 - 70.0 XXXOXXX
CONSULTING SVCS. - CONTRACTS us21 259 - - - XX0000X
MGT./PROF, SVCS. -~ CONTRACTS U522 259 - - - 00000
SPEC. STUDIES/ANALYSES CONT, U523 259 - - ~  X200000
ALL OTHER CODE 25 Us24 259 130 - 13.0  XX000
TOTAL O.E. BUDGET 6 - £85_4
RECONCILIATION 351.9 - 351.9
OPERATING BUDGET REQUIREMENTS 334.0 - 334.0
636C REQUIREMENTS U600 32 - - -
TOTAL ALLOWANCE REQUIREMENTS 0000 - - -
LOCAL COST SUPPORT COST DATA
F.N. PSC - SALARY/BENEFITS u3nd 113 29.0 - 29.0 4.0
ALL OTHER F.N. PSC QOSTS U305 25% 5.0 - 5.0 00000
MANPOWER CONTRACTS U306 259 - - - 300000
SITE VISITS - RIG PERSONNEL us1z 210 - - - X0000X
SITE VISITS-MISSION PERSONNEL u512 210 . 2.0 - 2.0 10.0
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES $270.1

EXCHANGE RATE USED {MARCH 31,1986) F$18765



EXPENSE CATEGORY

U.S. DIRECT HIRE
U.S. CITIZENS BASIC PAY
PT/TEMP U.S, BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
QTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE — TRAVEL

HOME LEAVE - FREIGHT
EDUCATION ‘TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 -~ FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL CTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND REMOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLCOWANCES

TABLE VIII - FY 1987

Operating Expense Summary

FUNC, OBJECT TRUST
CODE CLASS DOLLARS FUNDS TOTAL  unrTs
uioo 390.7 - 3%0.7
Ulcl 110 255.8 - 255.8 4.0
U102 112 - - - OODXX
0103 116 38.4 - 38.4 XROK
U104 119 1.9 - 1.9 XXX
Ulos 119 1.5 - 1.5 X000
Ulde 126 5.0 - 8.0 5.0
G107 120 17.9 - 17.9 XXX
Ui0s 128 - - - 00X
U10e 129 1.2 - 1.2 200020
Ulic 129 - -~ - - X000
Ulll 212 5.0 - 5.0 1.0
Uliz 22 16.0 - 16.0 1.0
U113 212 5.0 - 5.0 1.0
Ull4 22 16.0 = 16.0 1.0
Ulls 215 - - - -
Uile 215 12.0 - 12, 3.0
Ull7 215 12, - 12. 4.0
U200 11.4 - 11.4
U201 114 9.0 - 8.0 1.0
g202 115 1.7 - 1.7 0.1
U203 119 ~ - - P.0.0.:9,9,0,04
U204 129 0.7 - 0.7 200000
g205 13 - - - .9,0.:0.0:0 4
U300 89.3 - 89.3
U3gl 258 - - -
U302 113 35.3 - 39.3 1.0
u3n3 255 4.0 - 4.0  XXXOXX
U304 113 41.0 — 41.0 5.0
U305 255 5.0 - 5.0 XXox
U306 259 - — - 000X
U307 113 — - - X000
U400 85.7 - 85.7
U401 235 33.0 - 33.0 5.0
U402 235 13.0 - 13.0 KOOXX
U403 259 5.0 ~ 5.0  X00DEXX
U404 127 0.5 - 0.5 0.08
U405 311 10.0 - 10.0 0000
S 406 22 2.0 - 2.0 XOOXXX
0407 254 21,0 - 21.0  Xo000OX
U408 254 — - - 00X
U409 252 1.2 - 1.2  X0ooX




EXPENSE CATEGORY |

OFFPICE OPERATIONS ..
OFFICE RENT

OFFICE OUTILITIES

BUILDING MAINT./RENOVATION
OFFICE PURNITURE/EQUIPMENT
VEHICLES

OTHER BQUIPMENT
TRANSPORTATION/ FREIGHT
FURN/PQUIP/VERICLE REPAIR/MAINT,
COMMUINICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS

TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATICNAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS. ~ CONTRACTS
MGT./PROF. SVCS. ~ CONTRACTS
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TCOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES

TABLE VIII - FY 1987

Operating Expense Summary

{ cont inued)
FUNC. OBJECT TRUST
CDE CLASS DOLLARS FUNDS TOTAL NITS
ggg‘; 234 185.1 - 185.1
35.5 - 35.5 X000
0502 234 0.6 - 0.6 00000
U503 259 - - - 300000
U504 310 5.0 - 5.0 300000
usgs 312 - - - 000X
ts06 319 2.0 - 2.0 00000KX
us07 22 - - - 00K
us08 259 2.5 - 2.5 300000
Uso9  230.- 16.0 ~ 16.0 00000
Us10 254 - - - 00000
Usll 24 1.0 - 1.0 300000X
uslz 210 25.0 - 25.0 ~ I5.0
U513 210 5.0 - 5.0 2.0
U514 210 2.5 - 2.5 T~ 2.0
U515 210 3.0 - 3.0 1.0
usl7 210 8.0 - 8.0 3.0
usig 210 20.0 - 20.0 ~ 20.0
usl9 26 21.0 - 21.0 Xo0000X
us20 257 22.0 - 22.0  0DDOOOK
UsS21 259 - - - X000
vs22 259 - - - 00000
p523 259 - - - 3000000
Us24 259 16.0 - 16,0 00000
762.2 - 762.2
337.2 - 337.2
425.0 - 425.0 __
0600 32 - - - _
1000 - -

EXCHANGE RATE USED (MARCH 31,1986)

Estimated Wage Increase - FY 1986 to FY 1987

BEstimated Price Increase - FY 1986 to FY 1987

Lad

$289.2
1.18092

10%
5%



EXPENSE CATEGORY

U.S. DIRECT HIRE
U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CQODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT ~ FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE -~ FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FR PERSONNEL

CONTRACT PERSONNEL
PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP,
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

TABLE VIII - FY 1988

Operating Expense Summnary

FUNC. OBJECT TRUST

CODE CLASS DOLLARS FUNDS TOTAL UNITS
U100 427.2 - 427.2

U101 110 261.4 - 261.4 4.0
vin2 112 - - - YOO
U103 116 35.2 - 39.2 300X
U104 119 1.5 ~ 1.9 XXXXXXX
U105 119 1.2 - 1.2 TRX
Uloe 126 B.0 = 8.0 TS50
Uulo7 120 18.3 - 18.3 0000
U108 128 - — — pRe e
U109 129 1.2 - 1.2 000X
Ul1e 129 7 . - - COOGCX
U1l 212 9.0 -~ 9.0 2.0
ulliz 22 31.0 -~ 31.0 2.0
U113 212 5.0 -~ 5.0 2.0
Uil4 22 31.0 -~ 31.0 2.0
U115 215 = = - -
Ulls 215 10.0 - 10.0 7.0
0117 215 10.0 - 10.0 4.0
U200 12.2 - 12.2

U201 114 9.9 - 9,9 1.0
U202 115 1.6 - 1.6 _. 0.1
U203 119 - - - X0
U204 129 0.7 - 0.7 200
U205 13 = - - SOOCIXNK
U300 97.3 - 97.3

U301 258 - - -

U302 113 3.7 = 43.3 1.0
U303 255 4.0 - 4.0 2000
U304 113 45.1 - 45.1  __ 5,0
U3ns 255 5.0 _ A M50, 0.0
U306 259 _ _ - 200X
U307 113 ~ _ - R0, 8,80, 6,
U400 85.3 - 85.3

p4ap1 235 31.0 - 31.0 __5.0 -
p402 235 13.0 - 13.0 XXX
U403 259 c5 - 5.5 AolO0XX
U404 127 0.6 - 0.6 __0.1 _.
U405 311 10.0 10.0  X0000K
U406 22 20 2.0 H0000X
U407 254 22.0 ~ 22.0  O0XKX
U408 254 — = - p;t.0.8:01%;0.4
U409 252 7.2 1.2 FR00XK

-1~




EXPENSE CATEGORY

OFPFICE OPERATIONS
OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT,/RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER BQUIPMENT
TRANSPORTATION/FREIGHT
FURN/BQUIP/VEHICLE REPAIR/MAINT,
COMMONICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS-MISSION PERSONNEL
SITE VISITS~-AID/W PERSOMNEL
INPORMATION MEETINGS

TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS. - CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

OrAL O.E. BUDGET
RECQNCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

TABLE VIII - FY 1988

Operating Expense Summary

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES
EXCHANGE RATE USED (MARCH 31,1986)

{contimued)

FUNC. OBJECT TROST
CODE  CLASS DOLLARS FINDS TOTAL  ixTrs
uS00 193.2 - 193.2
o501 234 37.0 -~ 1.0 200000
us02 234 0.7 - 0.7 DSOOXK
Us03 259 - - - 000X
Uso4 310 5.0 - 5.0 oooox
Us05 312 - - - 0000X
Uso6 319 2.0 - 2.0 30000
0s07 22 - - - 000X
Uso8 259 2.0 = 2.0 3000003
Uso9 230 17.0 = —17.0_ "x;ﬁﬁ‘
0510 254 - - - 20000
U511 24 1.0 - 1.0 3000
us12 21D 25,0 - 25.0 15.0
Us13 210 5.0 - 5.0 2.0
Usl4 210 2.5 - 2.5 2.0
Us15s 210 3.0 - 3.0 _ 1.0
usl7 210 8.0 - 8.0 4.0
Usis 210 20.0 - 20.0 12.9
us19 26 24.0 - 24.0 Huuje’va o
us20 257 25.0 - 25.0 A00CaX
Us21 259 - - - 200000
us22 259 - - - o000
us23 259 - - - 000X
us24 259 16.0 - 16.0 OO

815.2 - 815.2 e

347.0 - 347.0 _

468.2 - 468.2 ___
uend 32 - - - — .
U000 -~ - -

$300.4
10%

Estimated Wage Increase ~ FY 1987 to FY 1988
Estimated Price Increase - FY 1987 to FY 1988




FY 1988 ANNUAL BUDGET SUBMISSION
SOUTH PACIFIC REGIONAL
FIJI

TABLE VIII — OPERATING EXPENSE NARRATIVE

Section A - Management Improvements

During FY 1984, USATD/Suva initiated across-the-board management
improvement activities, including a complete revision of
accounting/expenditure procedures governing the operating expense account
and the employment of a U.S. personal services contractor with special
expertise and experience in AID controller/accounting functions. This
action has improved the monitoring/advisory capability of professional
staff by providing relief fram the previous requirement to dewvote an
inordinate amount of time to bookkeeping/accounting and other
controller/administrative officer type duties. The U.S. personal
services contractor is budgeted herein through December 1989, see Table
VIII(a).

USAID/Suva also has been granted sub-cashier status with the USAID/Manila
cashier. This has enabled the Mission to conform with USG cash
management requlations for more timely payments to contractors and has
improved the Mission's performance in paying and managing accounts
payable. However, the current petty cash allowance of F$ 10,800 {US
$10,000) is not sufficient to accommodate increasing demands of the
participant training and private enterprise development programs and is
causing cash-flow problems and revenue losses caused by excessive
currency exchanges. In FY 1986 the Mission is requesting the Controller
to consider establishing a new US dollar petty cash allowance of 510,000
to be used in conjunction with the existing F$10,B00 allowance.

Over the period FY 1985 - FY 1986, the Mission added one new proiject to
its portfolio: Development Support Training, 879-0004. Three new
projects will be added over the period FY 1986 - FY 1987: Regional
Fisheries Program, 879-0009; Fiji Development Program, 882-0101; and
Regional Private Enterprise Develcopment, 879-0003. Although these three
additional projects will add to the Mission's project monitoring
responsibilities, implementation of the projects is, and will be,
conducted primarily by three U.S. P5C's and one new local hire FSN
clerical staff made available through project funding. Moreover, during
FY 1985 the Mission's USDH Executive Assistant position was converted to
a USDH Project Development Officer (BS-94) position. The new officer is
arriving July 1986 and will further enhance the Mission's project design/
monitoring capability.

18-



During FY 1984 the American Embassy, Suva installed a WANG 0IS-140
system. In July 1984 USAID/Suva installed a WANG regular work statiomn
(model 5536) and one Deisy printer (model 65-81W) and inteqrated it with
the Bmbassy system. An additicnal WANG work station and personal
computer {PC-XC3-2) was installed July 1985. USAID/Suva is using these
units for Mission accounting, project monitorirky, post property
record-keeping and monitoring of participant training activity and plans
to augment the system over FY 1986 - FY 1987. (See Information
Technology Systems Narrative).

During FY 1986 USAID has reduced its reliance on American Embassy support

FAAS in accordance with M/PM instructions outlined in 86 State
037793, Beginning in FY 1987, FAAS support costs will be negligible.
During FY 1986, for example, USAID began its own expendables procurement
through GSA; beginning in FY 1987 it will make payment for office space
fram its own O.E. budget, rather than through the FARS. Such changes
have altered the method of payment for Mission support costs; howewver,
overall reduction in these total costs has been modest.

Finally, a nuarber of program management cfficiencies are being taken to
help minimize the workload and expense of administering a large mmber of
smaller activities and grants. These efficiencies are described on pages
47 and 48 of the FY 1987 South Pacific Regional (DSS {May 1985). Other
USAID workforee and management issues are discussed in the current FY
1987 Action Plan, especially pages 12 thru 14.
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TABLE VIIT(a)
Information on U.S. PSC Costs

Position Title/Descriptio FY 1986 FY 1987 FY 1988

Budget and Accounting Officer $40.0 $43.4 $47.2

12/25/86 12/25/87 12/25/88
12/24/87 12/24/88 12/24/89

The Controller/Budget/Accounting/Property Management functions are
performed under a U.5. PSC. The current contractor has been carrying out
these accounting functions since September 25, 1983. During FY 1986 this
PSC was extended to December 24, 1987. In FY 1987 the Mission will again
extend the current U.S. PSC as the contractor has special experience and
expertise in AID controller functions. These functions include ncot only
GSO type of work, such as nonexpendable property control records, but
also certain financial analysis work for the mission projects.

Due to the situation of having mission controller support located in
Manila, same 6,150 miles away, the accounting and management functions
are disproportionately large with regard to the country program total
but vital to the integrity of the program.
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TABLE VIII(b)
All Other Code 25 Detail

FY 1986 FY 1987 FY 1988
351.9 390.7 I/ 427.2 %/
9.4 11.4 3/ 12.2 3/
74.0 89.3 3/ 97.3 3/
90.2 89.3 85.3
19€.4 185.1 193.2

Replacement of former Executive Assistant (FP 06/13) with new

Project Development Officer (FO 01/8}.

FY 1987 hame leave and post assignment budgeted one employee;
FY 1988 hane leave and post assignment budgeted two employees.

Description

Ul00 - U.S5. Direct Hire
U200 - F.N. Direct Hire
U300 - Contract Personnel
U400 - Housing

U500 - Office Operation
v

2/

3

Anticipated general wage increase for FSN employees. Also
reflects the cost of one accountant’s services who is stationed at
USAID/Philippines.



TABLE VIII{c)
OBLIGATIONS FOR ACQUISITICN, OPERATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

($000)

ITEM AND EXPLANATION FY 1986

FY 1987

FY 1988

1. Capital Investment
A. Purchase of Hardware 19.86

Purchase of automation equipment by the
Mission; such as WANG VS mini-computer,
WANG OIS System, WANG WP equipment and
micro-computers and their associated
workstations and terminals, printers
and telecommunications modems., List
on one line, each item of equipment
separately, by vender name, name of item
and model number, Show cost of acquisition
under appropriate fiscal year,

B. Purchase of Software 1.9
Purchase of software by the Mission to
operate existing or new automation
equipment (hardware) such as CP/M,
Multiplan, DBASE and Microstat, LOTUS
1-2-3, etc. List on one line, each
item of software separately, by vender
name, name of item and brief description,
Show cost of acquisition under
appropriate fiscal year,

C. Site Facility _ —
Cost of proposed site constructioen to
prepare for setting up a WANG VS or WANG
QIS automation system, such as raised
floors, walls, air conditioning and un-
interruptible power sources.

SUBTOTAL

20.0

5.0

5.0

21.5

25.0

2. Personnel
Mission will provide requirements below
for personnel involved in the information
technology functions, such as systems dev-
development and operation, and the percentage
of management and secretarial personnel also
involved, Personnel that use systems will
not be included

A, Compensation, Benefits and Travel

B. Workyears -




TABLE VIII(c)

(Continued)

ITEM AND EXPLANATION

3. Bauipment Rental, Soace and Other Operaring Costs

A,

Lease of Zguipment

Obligations for lease and maintenance
of non-government owned equipment
{rented equipment),

B. Space
ﬁg§lgations for lease of space to house

automation equipment, office space for
personnel (direct-hire and contractor)
involved in the information technology
function {See 2A & 28) including basic
utilities and house-keeping services.

Supplies and Otner Material
Obligations for supplies and sof:wars
rental (not included in 2 rental
contract for equipment).

Non-Commercial Training
Jbligations for olanninz and con

Vg R SR U
Tnment Iohaerits»s —r= !

_—a

USers Lo mdaRe 2Ifelflve U3 of J3Sldrls.

SU3TOTAL

FY 1986 FY 1987 FY 1988
- -6 .7
- .6 LT

4. Commercial Services

R ] - T 3 -~ & —~ e gpeni
This incliludss oollzaxicons Sor saroices

7]
b

vayments are made to private industry,

A.

Computer Time

Opligations o fund contricts Witn a
private firm o provide Tomputer S1iTe
to the Mission,

Leased Telecommuinications Services
Obligations for ieased telephone lines

and other *elecommunications services to

obtain data from other computers or t»
transmit data. For Missions, whera

applicable include, but identifv separately,

the lease of local telephone lines and
modems to reach the American Embassy's

Office of Cammunications for the murnose
of transmission of data to and from AID/W,
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TABLE VIII(c)
(Continued)

ITEM AND EXPLANATION FY 1986

FY 1987

FY 1988

C. Operations and Maintenance -
(1) rations
Include funds to be obligated for
contractor services to operate a
WANG VS computer or an OIS System
(System administrator and staff, not
workstation operators).

(2) Maintenance 3.0
Include obligations for contracts to
maintain government-owned equipment
{hardware) and software that is
currently in place and that is to be
acquired in 1A and 1B above.

D. Systems Analysig and Programming -
Obligations for contractor services to
design and program new ADP or OIS
application systems and to maintain
existing systems.

E. System Design and Engineering -
(NOT REQUIRED BY AID MISSIONS)

F. Studies and Other _—
Obligations for management and feasibility
studies, requirement definitions, and
commercial training.

SUBTOTAL

2.0

10.0

5.  TOTAL DOLLARS 24.5

TOTAL WORKYEARS (From item 2A)

6. MISSION ALICOWANCE LEVELS
A. Amounts included in Mission allowances
for existing systems (includes 23, 3,
and 4}, (Services for equipment in
place only.)

3.0

4.0

B. Amounts included in Mission allowances
for rMéw or expanded systems (includes
1, 2A, 3, and 4.) (Equipment and services
for new efforts beginning during the FY,) 21.5

32.1

14.7

. ad-
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Information Technology Systams Narrative

Section A: Uses of Mission autamation equipment in order of importance:

i. word processing

2. project management and monitoring

3. participant tracking (PIMS program)}

4. autanated project and administrative document preparation
and filing system

5. property/personnel lists

6. Mission accounting

Section B. Highest priority Mission needs: word processing and
automated project management and monitoring; the latter purpose has
rapidly becane nore important during FY 1986 with the establishment of an
active Mission participant training program. Because of the small size
of USAID/Suva, operation and management of the Mission equipment will be
by existing personnel (rather than by an information system specialist)
and locally aoquired maintenance services. Iocal and AID/W training
programs for staff are programmexd as necessary, and we anticipate
increased need for this training in FY 1987. Management's main cbjective
is to increase accessibility to, anxi use of, automated equipment within
the USAID (see next section).

Section C. Aoquisition Plan: The ratico of users to available
workstations at USAID/Suva worsened fram 4:1 in FY 1985 to 5.5:1 in FY
1986. Our long-term goal is to maintain a ratic of at least 2:1. The
immediate cbjective is to augment the current two stand-alone WANG FKC's
by integrating them into an expanded WANG VS-15 system. This plan, to be
implemented over FY 1986 - FY 1987, will create an office system with six
work stations and a user ratio of approximately 2:1. The acquisition
plan and estimated costs to achieve this ratio are as follows:



Hardware

VS515-32AN WANG VS~15 System with 2MB Main Memory,
76MB Fixed Disk $18,400
4230-VS 64K DP/WP Workstation, 4 ea € $2,470 9,880
M/05-55 55 CPS Daisy Printer 3,250
5535-1 180 CPS Matrix Printer 2,925
2529v Tape Cartridge Drive 2,925
PC-PM141-VS Single Board Local Comunications 2,016
- IBM PC Monochrame Brulation Board 200
Subtotal $ 39,596
Software
- D~-BASE 111 $ 300
196-009a8-X 118 Sp 1,600
Subtotal % 1,900

Grand Total $ 41,496

Vendor: Integer Camputing (Fiiji), Itd., Suva
WANG Agent for Fiji
Prices fram Department of State
WANG contract price list



FY 1588 ANNUAL BUDGET SUBMISSION
SOUTH PACIFIC REGIONAL
FIJI

PRIVATIZATION PLAN

The SPRDG's Privatization Plan for short-term anc long-term targets of
opportunity, and projected timeframe for achieving the goals of the plan,
are presented as follows:

-Short-term targets of opportunity: The Government of Fiji's (GOF)
national development plan includes discussion of privatizing telephone,
utility ang certain public work sectors of the economy. Mission wiil
offer direct assistance to GOF for these efforts. Papua New Guinea's
(PNG) new government has also annpunced pians to privatize certain
parastatals. A similar Mission policy wiil he undertaken with GOPNG.

- Long-term targets of opportunity include privatization or joint
venture possibilities with Fiji's national fishing company, and the
national fishing fleet of the Solomon Islands. Mission will continue
ongoing dialogue with Pacific Island governments about privatization.

- Mission's proposed strateqy has included a request to AID/W to
provide a subregional conference on the "How-To's" of privatization in
follow-up to the International Conference on Privatization helg in
washington, D.C. in February 1986. Mission will continue to provide
information on privatization to Island governments and offer technical
assistance through the AID Private Enterprise Bureau funded privatization
center contractor.

- Mission plans to focus on two privatizaton activities annually.





