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This A.B.S. has been prepared in
conformity with the Agency's overall
guidance and subsequent guidance from the
Bureau., However, during the Jordan
Program Review week it was agqreed that for
planning purposes the A.B.S should be
submitted with a three tiered approach to
indicate what the program composition
would be at $20 million, $50 million and
$100 million per year. Accordingly,
Tables I, IV and V have been organized to
specify the program composition that would
be undertaken at each of three levels,

In keeping with this presentation we have
not marked the pre-printed Table IV
provided by the Bureau, but rather have
included Tables IV (a), (B) and (C).
These tables are included on the USAID's
floppy disk.
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DECISION UNIT

AID PROGRAM IN FY 1988

ANNUAL BUDGET SUBMISSION
TABLE V(A) ~ PROPOSED PROGRAM RANKING

—————— PROGRAM FUNDING-----

RANK NEW/  LOAN/ ($000)

PROJECT TITLE CONT GRANT APPROP INCR CUM
CORE PROGRAM 20‘000
1. 278-0269 Fiscal Policy and

Planning (Q) G ESF 1,000 1,000
2., 278-0266 Tech. Serv. and

Feasibility Studies v (0) G ESF 2,000 3,000
3. 278-0267 Development Admin,

Training IV (0) G ESF 1,500 4,500
4, 278-0275 MCH - Child Spacing (N) G ESF 1,000 5,500
5. 278-0272 Private Services

Sector Development (0) G ESF 3,500 9,000
6., 278-0274 Agricultural Market-

ing Development (W) G ESF 5,000 14,000
7. 278-0281 Private Sector

Development Bank {N) G ESF 4,500 18,500
8, 278-0264 Highland Agricultural

Development (D) G ESF 1,500 20,000
TOTAL CORE PROGRAM ZUIUUO

- 16 -



DECISION UNIT

AID PROGRAM IN FY 1988

ANNUAL BUDGET SUBMISSION

TABLE V(B) - PROPOSED PROGRAM RANKING

------ PROGRAM FUNDING-~-—-—-—

RANK NEW/  LOAN/ ($000)
PROJECT TITLE CONT GRANT APPROP INCR CUM

A. CORE PROGRAM 20‘000
1. 27&8-0269 Fiscal Policy and

Planning (0) G ESF 1,000 1,000
2. 27£-0266 Tech, Serv. and

Feasibility Studies V (0) G ESF 2,000 3,000
3. 27€-0267 Development Admin.

Training IV (0) G ESF 1,500 4,500
4, 27t-0275 MCH - Child Spacing (N) G ESF 1,000 5,500
5. 27&8-0272 Private Services

Sector Development (0) G ESF 3,500 9,000
6. 27t-0274 Agricultural Market-

ing Development (N) G ESF 5,000 14,000
7. 27¢-0281 Private Sector

pevelopment Bank (N} G ESF 4,500 18,500
8. 27&8-0264 Highland Agricultural

Development (0) G ESF 1,500 20,000
B. MIMIMUM PROGRAM 30‘000
9, 27t-0266 Tech. Services and

Feasibility Studies V (0} G ESF 2,000 22,000
10, 27¢-0272 Private Services

Sector Development (N} G ESF 1,500 23,500
11, 27€-0281 Private Sector Deve-

lopment Bank (N) G ESF 5,000 28,500
12, 278-0264 Highland Ag. Develop-

ment (0) G ESF 5,000 33,500
13. 278-0280 pvt. Enter. Tech,

Res, Asst, II (N) G ESF 1,500 35,000
14, 27€K-643 Commodity Import

Program (N) G ESF 15,000 50,000
TOTAL CORE AND MINIMUM PROGRAMS 50=000

- 17 -



DECISION UNIT

AID PROGRAM IN FY 1988

ANNUAL BUDGET SUBMISSION

TABLE V{(C)

- PROPOSED PROGRAM RANKING

—————— PROGRAM FURDING-----

RANK NEW/  LOAN/ ($000)
PROJECT TITLE CONT GRANT APPROP INCR CUM

A. CORE PROGRAM 20‘000
1. 278-0269 Fiscal Policy and

Planning (0) G ESF 1,000 1,000
2. 278-0266 Tech. Serv., and

Feasibility Studies V {0) G ESF 2,000 3,000
3. 278-0267 Development Admin,

Training IV (0) G ESF 1,500 4,500
4, 278-0275 MCH - Child Spacing (N) G ESF 1,000 5,500
5. 278-0272 Private Services

Sector Development (0) G ESF 3,500 9,000
6. 278-0274 Agricultural Market-

ing Development {N) G ESF 5,000 14,000
7. 278-0281 Private Sector

Development Bank (N) G ESF 4,500 18,500
8. 278-0264 Highland Agricultural

Development (0) G ESF 1,500 20,000
B. MINIMUM PROGRAM 30=000
9, 278-0266 Tech. Services and

Feasibility Studies Vv (0) G ESF 2,000 22,000
10. 278-0272 Private Services

Sector Development (N) G ESF 1,500 23,500
11. 278-0281 Private Sector Deve-

lopment Bank {N) G ESF 5,000 28,500
12, 278-0264 Highland Ag. Develop-

ment (0) G ESF 5,000 33,500
13, 278-0280 Pvt. Enter. Tech.

Res. Asst. II (N) G ESF 1,500 35,000
14. 278K-643 Commodity Import

Program (N) G ESF 15,000 50,000
C. CONTINUITY PROGRAM 50,000
15. 278-0269 Fiscal Policy and

Planning {N) G ESF 500 50,500
16. 278-0275 MCH-Child Spacing (N) G ESF i,000 51,500
17. 278--0272 Private Services

Sector Development (0) G ESF 2,500 54,000

18 -



(TABLE V(C) CONTINUED)

------ PROGRAM FUNDING-----

RANK NEW/  LOAN/ ($000)
PROJECT TITLE CONT GRANT APPROP INCR CUM

18. 278-0281 Private Sector Deve-

lopment Bank (N) G ESF 2,500 56,500
19, 278-0280 pvt, Enter. Tech,

Res, Asst, II (N) G ESF 8,500 65,000
20, 278K-643 Commodity Import

Program (N) G ESF 35,000 100,000
TOTAL CORE, MINIMUM AND CONTINUITY PROGRAMS

- 19 -

100,000



IV. NEW PRCJECT NARRATIVES

As noted in Amman 5172 dated 5/20/86, USAID is very heavily engaged
in the preparation of project documentation for FY 86 obligations,
Given workload pressures to meet our FY 86 obligation schedule,
USAID is unable to include in this ABS the new project narratives,
USAID expects to begin work on the new project narratives as soon
as design work for FY 86 projects is completed. New Project
Narratives for FY 88 projects will be prepared and submitted to
AID/W in the first quarter of FY 1987,

In response to Amman 5172, AID/W per State 164754 dated 5/24/86
informed USAID that the proposed time table for submission of the
New Project Narratives is acceptable.

V. LOCAL CURRENCY USE PLAN AND TABLE VI NARRATIVE

Under the Commodity Import Program (CIP) Grant Agreement for
Jordan, ESF dollars of 160 million are disbursed for both public
and private sector procurement.

This program requires that public¢ and private sector importers
deposit local currency, equivalent to the dollar value of their
imports, into a "Special Account” at the Central Bank of Jordan,
Dburing FY 1986, local currency generated under this program will
reach about $2.1 million, but by the end of FY 1987 an additional
$48 million should be generated and a similar amount during FY
1988, These "Special Account” funds are to be programmed Jjointly
by USAID and the GOJ to support Jordan's development with
allocations to be made according to the following priorities:

1. To provide Trust Funds to support USAID (in FY 1987, USAID
expects that Trust Funds equivalent to $1,212,200 will be
available to cover 70% of USAID's local currency costs in
operating expenses budget., A like amount is expected in FY
1988);

2. To provide local currency to support USAID projects which GOJ
has not budgeted for;

3. To develop and fund the total cost of programs supportive of
AID's strategy in private sector and human resources
development. (Examples: student loan fund, export credit,
technical assistance and training};

4. To provide local currency Lo support programs funded by
multilateral donors for which the GOJ has not budgeted
adequate funds {(programs that will be undertaken by IBRD, U.N.
etc.);

5. To provide local currency for selected bilateral programs
undertaken by other donors to cover shortages in local
currency costs; and



6. To provide local currency to support jointly programmed
GOJ/USAID development projects included in the GQOJ's Five-Year
Development Plan.

- 21 -



FY 1988 ANNUAL BUDGET SUBMISSION

TABLE VI

ILLUSTRATIVE EXPENDITURES OF LOCAL
(ALL IN US DOLLAR EQUIVALENTS,

CURRENCY GENERATIONS

AND IN $MILLIONS)

1985 1986 1987 1988
SOURCE/PURPOSE ACTUAL EST, PLANNED PROFP.
ECONQMIC SUPPORT FUND
A, AID QOperating Expenses
(Trust Fund) -0- .050 1,2 1.25
B. Public Dev. Activities
(100% Support AID
projects)
1. Ag. Research/Extension 1.2 6.0
2, Irrigation Infra-
structure 0.5
3. Transportation Infra-
structure 7.5 9.0
4, Water Distribution
Infrastructure 3.0 1.5
C. Private Sector Programs
1. Industrial Development 3.0
2, Private Sector Deve-
lopment Bank 3.0
3. Small Enterprise Deve-
lopment 1.5 1.5
4., Export Credit/Guarantee
Program 5.0
5. Student Loan Program 10.0
D. Multilateral, bilateral
& GOJ development projects -0- 1.5 20.0 15.0
TOTAL -0~ 1.585 34.4 55.75

- 22 -



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITLZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER. AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIFEMENT - U.S. DIRECT HIRE
LIVING ALLCWANCES

QTHEF. AID/W FUNDED CODE 12
OTHEF. MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT — FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUC2TION TRAVEL

R AND' R TRAVEL

OTHEF. CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL, CTHER CODE 11 - FN

ALL CTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTERACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL CTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL CTHER F.N. PSC COSTS
MANPCWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTTAI, RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS, /FREIGHT ~ CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

TABLE VIII - FY 1986

Operating Expense Summary

FUNC,

CODE

U100
Ul0l
U102
U103
U104
U105
U106
U107
U108
U109
Ull0
U111
ull2
Ull3
Ull4
Ulls
Ull6
Uli7

U200
U201
U202
U203
U204
U205

U300
U301
U302
U303
U304
U305
U306
u3g7

U400
U401
U402
U403
U404
U405
U406
U407
U408
U409

{$000) .
OBJECT TRUST
CLASS DOLLARS FUNDS TOTAL UNITS
1624.2 - 1624.2
110 938.6 - 938.6 19.0
112 28.4 = iy 1.0
116 129.5 - 129.5
119 35.1 - 35.1
119 Z = =
126 119.9 - 119.9 20.0
120 67.7 - 67.7
128 7.9 = 7.9
129 25 .1 - 251
129 5.6 = 5.6
212 45.6 - 45.6 160
22 147.7 - 147.7 16.0
512 210 = 710 0
2 18,0 - “18.0 10.0
215 1.2 < 1.2 1.0
215 17.9 = 7.9 2.0
215 5.0 - 5.0 — 4.0
380.5 - 380.5
114 3%4.0 - 334.0 14.3
115 8.0 - 8.0 _ 0.4
119 1.5 - 145 '
129 37.0 - 37 .0
13 _ _ _
40.9 - 40.9
258 - h -
113 40.9 - Z0.9 0.7
255 ~ = ~
113 — ~
255 - - -
259 = = =
113 - = -
452.0 50.0 502.0
235 282.2 50.0 332.2 19.9
235 76.3 = 78.3
259 37.9 - 37.9
127 = = e -
311 A A = ZT.%
22 11.0 - T
254 - = EEE——
254 1.0 = T-0
252 2.2 pa 7.2
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EXPENSE CATEGORY

OFFICE OPFRATIONS

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT./RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT .
TRANSPORTATTION/FREIGHT

FURN/EQUIP/VEHICLE REPAIR/MAINT.

COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS - RIG PERSONNEL
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION in“ETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS. — CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

LOCAL OOST SUPPORT COST DATA

F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

SITE VISITS -~ RIG PERSONNEL
SITE VISITS-MISSION PERSONNEL

TABLE VIII - FY 1986

Operating Expense Summary

FUNC,

CODE

Us00
Usal
U502
U503
U504
U505
U506
U547
Usa8
UsQ9
U510
U511l
U512
U513
U514
U515
Uslé
U517
U518
U519
U520
U521
U522
0523
U524

U600
g000

U304
U305
U306
Usi2
Usl12

($000}
OBJECT TRUST
CLASS DOLLARS FUNDS TOTAL
L 645.8 - " 645.8
234 44.1 - 44,1
234 33.< = 8.0
259 22,1 - 22,1
310 550 = .
312 = = =
319 ;.7 - 5.7
22 - =
259 25.2 25.2
230 25.5 s 25.5
254 55, = 55.0
24 - = =
210 - = =
210 2.9 - 2.9
210 2.8 - Z2.8
gig 52 - g >
210 ‘““‘Efff“ - --32:;
210 e - =
2 322 322
259 — e - "‘4f5*&
259 = =
259
259 52,7 - —52.7
3143.4 50.0 3193.4
T763.2 50.0 T 1813.2
32 = - -
T763.2 T0.0 —1813.2
113 238.3 - 238.3
255 _ _ _
259 _ _
210 _ _ -
210 9.0 - an
1,443.8

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES
EXCHANGE RATE USED (MARCH 31,1986)
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EXPENSE CATEGORY

U.S. DIRECT HIRE
U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIF?ERENTIAL, PAY

OTHER AID/W FUNDED CODE 11
OTHIER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES

RET REMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHFR AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POS™ ASSIGNMENT - TRAVEL
POS™ ASSIGNMENT — FREIGHT
HOMI} LEAVE - TRAVEL

HOME! LEAVE - FREIGHT
EDUCATION TRAVEL

R AMD R TRAVEL

OTHIR CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC Pay

OVEFTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHFR CODE 12 — FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANEOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENCVATICN

. QUARTERS ALILOWANCES
RESIDENTIAL FURNITURE/EQUIP,
TRANS./FREIGHT ~ CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALIOWANCES
REPRIZSENTATION ALLOWANCES

TABLE VIII - FY 1987

Operating Expense Summary

FUNC.

CODE

0l00
U101
U102
0103
U104
U105
U106
ulo7
Ulos
U109
ulio
U111
Uil2
U113
Ull4
Ulls
Ulié
uli7

U200
U201
U202
U203
U204
0205

U300
U301
U302
U303
U304
U305
U306
u3a7

U400
U401
U402
U403
U404
0405
U406
u4a7
U408
U409

(S000)
OBJECT TRUST
CLASS DOLLARS FUNDS TOTAL UNITS
1528.7 - 1528.7
110 943.3 - 943.3 19.2
112 A = A pyg 1.5
116 139.4 = 39,4
119 %0.2 = Ao pva
119 = = =
126 T 126.8 = T25.8 20.0
120 £9.5 - 493
128 155~ - 16.5
129 14 ~ T :
giz e wls il 5.0
1720 = 12.0
22 1.0 - o —aE
gig 2.4 - 2.4 20
— 34,2 342 11.0
215 5.0 ~ 5.0 4.0
99.4 309.7 409.1
114 56.2 309.7 365.9 _14.0
115 8.4 - 8.5 0.6
119 2.0 = 7.0
129 32.8 - 32.8
13 = = =
- 430.9 430.9
258 - - -
113 - ” ”
255 _ - =
éég - __430,9 430,9 28.9
259 - ~ -
113 _ - _
163.8 320.0 483.8
235 - 320.0 320.0 19.0
235 745 - 4.5
239 12 4 - 2.4
127 - — . -
gél 51.7 - ©q 7
22 0 = 2
254 < 2.0
254 7 n - 70
252 2 2 — 2-2
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TABLE VIIT - FY 1987
Operating Expense Summary

{ continued)
(5000) _
FUNC. OBJECT TRUST -
EXPENSE CATEGORY CODE CLASS DOLLARS FUNDS TOTAL  --LUNITS
OFFICE OPERATIONS us00 516.5 206,7 723.2
OFFICE RENT Us01l 234 = 76.1 76.1
OFFICE UTILITIES Us02 234 = 25.5 Z5.%

- BUILDING MAINT,/RENOVATION U503 259 6.0 - 5.0
OFFICE FURNITURE/EQUIPMENT Us04 310 o8 3 100 108.3
VEHICLES Us0s 312 12.5 - 12.5
OTHER EQUIPMENT Usoe 319 - - —
TRANSPORTATION/FREIGHT Us07 22 12 5 - 12 .5
FURN/EQUIP/VEHICLE REPAIR/MAINT. US08 259 590 _ 59 .9
COMMUNICATIONS us09 230 26.1 - 26 .1
SECURITY GUARD SERVICES U510 254 - 75.0 75.0
PRINTING Us11 24 5.0 - 5.0
SITE VISITS-MISSION PERSONNEL Us12 210 55 0 - 550 24,0
SITE VISITS-ATD/W PERSONNEL U513 210 40.0 - 40.0 10.0
INFORMATION MEETINGS Us14 210 )

TRAINING ATTENDANCE - Usls 210 oo - T arm 31
CONFERENCE ATTENDANCE U517 210 12.0 12.0 4.0
OTHER OPERATIONAL TRAVEL Us18 210 - - _ -
SUPPLIES AND MATERIALS Usl9 26 %6 .0 " %6 .0

FAAS U520 257 134 .1 - 134 .1
CONSULTING SVCS. — CONTRACTS Us21 259 - - _
MGT./PROF. SVCS. - CONTRACTS U522 259 - _ —

SPEC. STUDIES/ANALYSES CONT. U523 259 — - =

ALL OTHER CODE 25 us24 259 39 1 - 39 1

TOTAL O.E. BUDGET : 2308.4 1267.3 3575.7
RECONCILIATION "T1401.5 - 1401.5
OPERATING BUDGET REQUIREMENTS 904 .9 1267.3 21742

636C REQUIREMENTS U600 32 T — -

TOTAL ALLOWANCE REQUIREMENTS U000 o069 12673 21752
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES 530.8

EXCHANGE RATE USED (MARCH 31,1986) $ 1.00 = 4D _0.355

Estimated Wage Increase - FY 1986 to FY 1987 5 %

Estimated Price Increase - FY 1986 to FY 1987 5 ¥
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TABLE VIII - FY 1988
Operating Expense Summary

($000)
FUNC. OBJECT

EXPENSE CATEGORY CODE CLASS DOLLARS
U.S. DIRECT HIRE U100 1528.9
U.S. CITIZENS BASIC PAY Ul01 110 924.3
PT/TEMP U.S. BASIC PAY Ul02 112 %0 o
DIFFERENTIAL PAY U103 116 162 7
CTHER AID/W FUNDED CODE 11 pl04 119 Lo A
OTHER MISSION FUNDED CODE 11 U105 119 _
EDUCATION ALLOWANCES U106 126 142 2
RETIREMENT - U.S. DIRECT HIRE  Ul07 120 e
LIVING ALLOWANCES Ul08 128 Y
OTHER AID/W FUNDED CODE 12 U109 129 25.%
OTHERX MISSION FUNDED CODE 12 Ul10 129 1.4
POST ASSIGNMENT - TRAVEL Ulll 212 15.5
POST ASSIGNMENT - FREIGHT uli2 22 28 .0
HOME LEAVE - TRAVEL Ull3 212 28,0
HOME LEAVE - FREIGHT Ullda 22 L
EDUCATION TRAVEL Ulls 215 4
R AND R TRAVEL Ull6 215 @ T qoTe
OTHER CODE 215 TRAVEL U117 215 5.0
FOREIGN NATIONAL DIRECT HIRE 200 27.6
BASI- PAY U201 114 =
OVERTIME, HOLIDAY PAY U202 115 =
ALL OTHER CODE 11 - FN U203 119 =
ALL OTHER CODE 12 - FN U204 129 27.6
BENE?ITS FORMER FN PERSONNEL p205 13 Z
CONTRACT PERSONNEL U300 _
PASA TECHNICIANS - U301l 258
U.S. PSC - SALARY/BENEFITS U302 113 R
ALL OTHER U.S. PSC COSTS U303 255 ~
F.N. PSC - SALARY/BENEFITS U304 113 _
ALL OTHER F.N. PSC COSTS U3l0s 255 _
MANPOWER CONTRACTS U306 259 -
JCC COSTS PAID BY AID/W U307 113 =
HOUSING U400 291.9
RESIDENTIAL RENT U401 235 123.2
RESIDENTIAL UTILITIES U402 235 78 .2
MAINTENANCE AND RENOVATION U403 259 13.6
QUARTERS ALLOWANCES U404 127 Z
RESIDENTTAL FURNITURE/EQUIP. U405 311 51,7
TRANS. /FREIGHT - CODE 311 U406 22 55 Q
SECURITY GUARD SERVICES U407 254 2
OFFICIAL RESIDENCE ALLOWANCES U408 254 1.0
REPRIISENTATION ALLOWANCES U409 252 2.2
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TABLE VIII - FY 1988

Operating Expense Summary

_ FUNC
EXPENSE CATEGORY CODE
OFFICE OPERATIONS us00
QFFICE RENT Us01
OFFICE UTILITIES U502
BUILDING MAINT./RENOVATION U503
OFFICE FURNITURE/EQUIPMENT US04
VEHICLES U505
OTHER EQUIPMENT Us06
TRANSPORTATION/FREIGHT us07
FURN/EQUIP/VEHICLE REPAIR/MAINT. U508
COMMUNICATIONS U509
SECURITY GUARD SERVICES u510
PRINTING Us11
SITE VISITS-MISSINN PERSONNEL Us12
SITE VISITS-AID/W PERSONNEL Usi3
INFORMATION 'TETINGS U514
TRAINING ATTENDANCE usls
CONFERENCE ATTENDANCE U517
OTHER OPERATIONAL TRAVEL U518
SUPPLIES AND MATERIALS U519
FAAS U520
CONSULTING SVCS. - CONTRACTS U521
MGT./PROF. SVCS. — CONTRACTS U522
SPEC. STUDIES/ANALYSES CONT. U523
ALL OTHER CODE 25 U524
OTAL O.E. BUDGET
RECONCILIATION
OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS - U600
TOTAL ALLOWANCE REQUIREMENTS U000

{ continued)
(5000)
. OBJECT TRUST
CLASS DOLLARS FUNDS TOTAL  -UNITS
411.5 257.3 668.8
214 - 76.1 76.1
234 = 47.9 47.9
259 - 6.5 6.4
gig 2 8 5.5 9.3
12.5 150 2leD
319 5.0 - 5.0
22 2.5 - 2.5
259 369 - 34,9
230 - 274 27 b
254 - 78.8 78.8
24 5.0 - 5.0
210 22.0 - 22.0 24.0
210 40.0 - 40.0 _10.0
210 4.0 - 6.0 — 2.0
210 27.0 - 27.0 9.0
210 12.0 - 12.0 4.0
210 _ ” - -
26 47.8 _ 47.8
257 150.0 - 150.0
259 - T -
259 — ~ =
259 " = =
259 Z3.0 - 43.0
2,259.9 1,393.2 3,653.1
1.403.2 - 1 .2
-~ Ba6.7 = _1,393.2  _2.24%9.9
—b2b.r . _1.,393.72  _2.249.9
548.5

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES

EXCHANGE RATE USED (MARCH 31,1986)

Estimated Wage Increase - FY 1987 to FY 1988

Estimated Price Increase - FY 1987 to

FY 1988

- 28 -
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D. OPERATING EXPENSES NARRATIVE

Section A - Management Improvements and other Pertinent comments

Most. of the "ifs"™, except for FSN retirements, mentioned in last
years narrative have or will become realities during this ABS
period. The Supplemental Appropriation Act of 1985 provided for
$250 million over a three year period (FY 85, 86 and 87) ; we will,
effective October lst be absorbing the procurement, travel, and
personnel functions currently provided by FAAS, and late in CY 1985
we moved to our new office building., Perhaps of greatest
significance is the change in program focus. The major emphasis
will now be on the private sector, and except for a highway project
we are going out of the physical infrastructure business.

The key management improvement is the acquisition of a WANG US 65.
This procurement, which has received approval from AID/W was
plarned for FY 1986 but, due to a shortfall in Trust Funds, has
beer: included in our FY 87 budget. We expect to order and install
the equipment early in the fiscal year. This automated system will
not result in measurable savings, but will greately improve our
management capability.

The installation of MACS will provide each and every project
officer with a data base that he/she could query, format and
generate reports or as she/he sees it, to better implement his/her
pro-ect portfolio.

This automated system will undoubtedly free up the time of
Controller's office employees by automatically generating monthly
and quarterly reports required by AID/W. This time will be used to
brarch of into areas such as financial analysis, self audits, etc,
which have been hereto limited due to work force constraints,

Mission management will also benefit by the installation of the VS
65 in that it will provide the enhanced processing capabilities for
ecoromic modelling and financed analysis which will be needed for
macro-economic and financial analysis which will be required under
the new USAID focus under its new CDSS. 1In addition, it will
facilitate the commodity and financial information tracking
necessitated by the CIP program,

In summary, the VS System will provide management with a major tool
for planning, implementing and monitoring a much larger and
diversified program. It will also help us do much more with a
limited increase in staff.

The move to our new offices has and will continue to provide
improvements in operation in that staff time is not lost in
traveling back and forth between two locations., However, it has
added to our cost of doing business, we now have a much larger
guard and cleaning bill than we had when the bulk of our staff was
housed in the Embassy building. These two items will cost
approximately $ 110,000 annually. (See FAAS comments below).
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As noted above we have changed the mix of our program from one that
was primarily capital intensive to one that is much more labor
intensive. Much of this labor will be provided through short and
long term contractors but there will be a modest increase in USDH,
two Resident Hire part time positions, and one Commodity Management
Officer, and an increase of six Foreign Nationals (FN) over what we
had on board on October 1, 1986. This FN increase will handile
private sector activities, and provide overall staff support; eq.
financial analysis, the CIP clerical and secretarial expertise.

Current plans are to absorb three FAAS functions; procurement,
travel and personnel. We expect a net saving of § 36.6 thousand in
FAAS charges. However, coffsetting this saving will be guard and
cleaning services of $ 110,000., a result of our move to the new
office building. It should be pointed out through that had we
stayed in the Embassy building there would have been a FAAS charge
for cleaning services that was not charged for two years due to an
oversight by the Embassy.

If the dollar continues its downward trend it will have a
significant impact during the ABS period. For the FY 1986/87
{November 1986 submission), we had estimated the rate of exchange
to be $1.00 = J.D. 0.375. The rate as of May 13, 1986 was $1.00 =
JD. 0.3418 a decrease of 8,85 percent in the value of the dollar,
With J.D. costs amounting to 82.2 percent in FY 87 and to 85.4
percent in FY 88 of our OE allowance requirements, impact of this
decrease in the value of the dollar is evident. However,
offsetting this loss due to the decline of the dollar is the
availability of Trust Funds, starting for all practical purposes in
FY 1987. See section B below for further comments.

Section B - Trust Fund

As called for in the CIP agreement a Trust Fund Agreement (TF) was
negotiated with the GOJ. The TF currently requires contributions
equal to 3.25 percent of the CIP which over the three years of the
CiP will amount to $5.2 million. During our upcoming negotiations
for the second $50 million tranche we will request that the TF
contribution be increased to 10 percent of the local currency
generated. It is not likely that we will be able to obtain the
full 10 percent but chances are good that we can obtain some
increase,

Estimated TF generations have been included in the applicable Table
VIII.

Section C - Justification for funding changes

U 300: Contract Personnel

In FY 1986 we funded only nine months of PSC costs as the first
three months of FY 1986 had been forward funded in FY 1985. FY
1987 and FY 1988 reflect a full 12 months of funding in each year.
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U 500: Office Operations

We had planned on acquiring a VS 65 in FY 1986 however, because of
a shortfall in Trust Fund availability, requiring us to use dollars
for locally purchased items, we have deferred the VS5 65 until FY

1987, It is estimated that the VS 65 will cost $97,000. FY 1988
shows a return to replacement procurement.
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TABLE VIII (a)
INFORMATION ON U.S. PSC COSTS

($000)

POSITION TITLE/DESCRIPTION FY 1986 FY 1987 FY 198
1. Administrative Services

(New Offices Renovations) 2.8 0 0
2. Administrative Services

(New Qffices Rencovations) 11.8 0 0
3. Administrative Services

(Secretary) 4.8 0 1]
4. Private Sector Officer 12.5 0 0
5. Financial and Administrative

Management Services 9.0 0 0
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TABLE VIII{b)
ALL OTHER CODE 25 DETAIL

DESCRIPTION FY 1986 FY 1987 FY 198

(NOT APPLICABLE)

(NO FUNDS ARE BUDGETED FOR FUNCTION)
(CODE U523)
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D : TABLE VIII(c)
: |

i . OBLIGATIONS FOR ACQUISITION, OPERATION
]

* AND USE OF INFORMATION TECHNOLOGY SYSTEMS

i {$000)

TTEM AND EXPLANATION FY 1986

FY 1987 -

FY 1988

1. Capital ‘Investment
A. Purchase of Hardware

Purchase: of automation equipment by tho
Mission; such as WANG VS mini-computer,

WANG OIS.System, WANG WP equipment and

micro-computers and their associated

workstations and terminals, printers

and telecommunications modems, List

on one line, each item of equipment

separately, by vender name, name of item

and model number. Show cost of acquisition

under appropriate fiscal year.

B. Purchase of Sof tware
Purchase of software by the Mission to
operate existing or new automation
equipment (hardware) such as CP/M,
Multiplan, DBASE and Microstat, LOTUS
1-2-3, etc. List on one line, each
item of software separately, by vender
name, name of item and brief description,
Show cost of acquisition under
appropriate fiscal year,

C. Site Facility
Cost of proposed site construction to
prepare for setting up a WANG VS or WANG
01IS automation system, such as raised
floors, walls, air conditioning and un-
interruptible power soutces,

HE

SUBTOTAL

LT

10

10

x

20

10

97

30

2. Persoconnel

Mission will provide requirements below

for personnel involved in the information
technology functions, such as systems dev-
development and operation, and the percentage
of management and secretarial personnel also
involved., Personnel that use systems will
not be included

A. Compensation, Benefits and Travel

25

1

B, Workyears
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TABLE VIII{c)
{Continued)

(5000)
ITEM AND EXPLANATION FY_1986

FY 1987

FY 1988

3. Equipment Rental, Space and Other Operating Costs

A,

B,

C,

Lease of Equipment

Obligations for lease and maintenance o
of non—government owned equipment ..

(rented equipment).

Space

Ggiigations for lease of space to house
automation equipment, office space for

personnel (direct-hire and contractor)

involved in the information technology

function (See 2A & 2B) including basic

utilities and house-keeping setvices.

Su%gligs and Other Material

Obligations for supplies and software 5
rental {not included in a rental

contract for equipment),

Non-Commercial Training

Obligations for planning and conducting
government operated training to prepare
users to make effective use of resources,

SUBTOTAL -

)

10

eyt b it
——

10 I

12

19

19

Commercial Services

This includes obligations for services where
payments are made to private industry,

A,

‘private firm to provide computer time

Computer Time
Obligations to fund contracts with a

to the Mission,

Leagsed Telecommunications Services
Obligations for leased telephone lines 3
and other telecommunications services to
obtain data from other computers or to
transmit data. For Missions, where
applicable include, but identify separately,
the lease of local telephone lines and

modems to reach the American Embassy's

Office of Communications for the purpose

of transmission of data to and from AID/W.

et e et

[



TABLE VIII(c)
{Continued)

($000)

TTEM AND EXPLANATION

FY 1986

FY 1987

FY 1988

C. Operations and Maintenance
(1) Operations - II
Include funds to be obligated for
contractor services to operate a
WANG VS computer or an OIS System
{System administrator and staff, not
workstation operators).

(2) Maintenance
Include obligations for contracts to
maintain government-owned equipment
{hardware) and software that is
currently in place and that is to be
acquired in 1A and 1B above,

D. Systems Analysis and Programming
“Obligations for contractor services to
design and program new ADP or OIS
application systems and to maintain
existing systems.

E. System Design and Engineering
(NOT REQUIRED BY AID MISSICNS)

F. Studies and Qther
Obligations for management and feasibility
studies, requirement definitions, and
commercial training.

SUBTOTAL

15

25

A

15

30

23

45

50

5. TOTAL DOLLARS

TOTAL WORKYEARS (From item 2A)

1.0

1.5

2.0

6. MISSION ALLCWANCE LEVELS
A. Amounts included in Mission allowances
for existing systems (includes 2A, 3,
and 4). (Services for equipment in
place only.)

B. Amounts included in Mission allowances
for new or eypanded systems (includes

1, 2a, 3, and 4.) (Equipment and services

for new efforts beginning during the FY.)

11/  AMOUNT DOES NOT APPLY TO CONTRACT PERSONNEL.

IN SECTION 2.0. ( PERSONNEL).
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VII. A. INFORMATION TECHNOLOGY NARRATIVE

The Specific needs, and uses of automation equipment varies from
office to office., In priority order, uses can be listed as follows:

Word processing

Spread sheeting

Proiject monitoring and budgeting

Pipeline analysis

Participant training monitoring (PTMS) (DB III)

Cable traffic monitoring

Country development strategy statement

ABS (all offices)

. annual work plan (all offices)

10. Payroll PSC, FSN _

li. Engineering library organization, and management

12, Property/personnel lists

13. Financial status report

14, Quarterly project implementation status reports

15. Planning, and projecting yearly CIP disbursements of §
50,000,000 and subsequent generations of local currency {(CIP)

16, Commodity import analysis, and Tracking

17, Private Sector evaluation

18, C&R library indexing

19. Piscal reports

L)

.

WM~ WU e
- = -

20, PP

21. PID

22. Accounting for commodity loans and recuperation of claims
(CIp).

23. Commeodity tracking from beginning of L/C opening to reception
- of goods by importer,
24, Mass mailing for CIP advertising. (CIP)

B. ADP RESPONSIBILITIES

At the present time all ADP operations, and management are the
responsibility of the ADP Specialist, a professional FSN employee.

When the VS system is procured (refer to section 3, below}, and the
MACS is installed, the Mission will hire another FSN Employee
either on a temporary or permenant basis to assist the ADP
Specialist in the increasing work load brought about by the
installation of such computer, and accounting systems. Involvement
of the ADP Specialist in projects where data processing elements is
involved will continue, depending on the needs within the Mission
and the capabilities of the new ADP Assistant,

C. TRAINING

buring the past year, staff training was carried out by the ADP
Specialist within the Mission on a one to one basis, Training
therefore has been an on-going process covering word processing,
Lotus 1-2-3, Multiplan, and Data Base application programs.



Although effective, this procedure proved time consuming, and not
feasible since it was carried out within the normal working hours.
Recently the Mission arranged to hold classes for the staff at a
local computer educational company, where the facilities, and
computers of the company were used for the training after working
hours. This process proved to be very successful, and also
inexpensive, This method was done only once, on Lotus 1-2-3, and
because of the success rate it met, other courses may be held for
other programs. As for in-house support, the ADP Specialist is
usually on call to assist users in their specific automation

needs. When the VS is procured, training will invelve more complex
programs and applications, such as MACS, 20/20 spread sheeting, and
other programs as they are acgquired .

D. ADP LINKAGE TO THE IMPLEMENTING STRATEGY

The Mission has been in the automation process for two years,
during which linkage of the data processing technology to the
implementing strategy has been progressing steadily. The use of
automation equipment has clearly improved the capacity of analysis,
design, and implementation of the appropriate projects, and
activities., Project tracking, and management has improved the
efficiency of project officers. The transmission of data via
telecommunication will permit the sending of important documents
instantaneously between USAID, AID/W, and other regional missions.
This will allow improved communicaticns, and will assist management
in program review and implementation.

E. MISSION ACQUISITION PLAN FOR AUTOMATION EQUIPMENT

In priority order our current year automation plans are:
1, Installation of the Mission Accounting Control System (MACS).

2. Utilization of the Participant Training Management System
(PTMS), which has recently been installed on the system,

3. Staff training in the use of recently acquired packages such
as Dbase III plus, continuing work with the staff on Lotus
1,2,3, which most of the staff have had training on,

4, Finalization of the telecommunicaticons link with AID/W.

5. Development of a project monitoring Program/System,

6. Development of a Mission general data Base.

7. Development of a data link between all in-house computer
equipment. (network)

Mission automation was designed as a three phase, four-year plan,
Automation started by the acquisition of 6 (adequately configured)
Wang PC's in July 1984, followed by 6 more in September 1985.
Along with an adequate number of peripherals.
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This last procurement concluded second phase of the Mission's
automation plan. The third phase is the acquisition of a Wang VS
system, and subsequently the installation of the Mission Accounting
control System (MACS). Acgquisition of such a system (i.e. Wang VS
65%) will enable the Mission to install MACS, along with enabling
many of the presently existing limitations, such as an error-free
telecommunications link, faster data and word processing
capabilities, inter-office linkages between all PC's, thus
utilizing the existing PC's as both VS workstations, as well as
st.and alone units,

Approval to purchase the Wang VS system has been granted, and will
take place within FY 87. Expected hardware configuration is as
follows:

1. VS65-1BN CPU, with IMB main memory, CACHE memory, and 147 MB
disk.

2. 2293V-C3 data storage cabinet with 76MB removable cartridge
disk and 147MB fixed disk.

3, 25V50-2A 2 port disk controller for external disk.

A5 for software, along with the MACS installation, the Mission is
planning to purchase the following:

1. 20/20 electronic spreadsheet program.
2. Cobol compiler.
3. Word processing,

Also included in FY 87 is the procurement of three additional PC's
with minimal configquration, to be utilized as VS workstations,

Mission automation "from a hardware stand point" will be completed
wien the VS system is procured. This phase is expected to take
place within FY 87. After completion of this phase Mission expects
to> add three more workstations in FY 88, and perhaps two more
printers. Within FY 89-92 if any hardware expansion is done to the
system it will be very minor, however purchase of software, and
sipplies will continue, Mission will purchase V§ software to
enable electronic spread sheeting, word processing, project
management, remote communication, data base, and accounting
programs.

Tne criteria which the Mission has used to evaluate its automation
program has not been a pre-set one, however the Mission has, and
will continue to use, the following criteria:

1. Increased efficiency of available personnel, and other
available resources;

2. Availability of timely information when needed;



3. Efficient, and timely accounting systems; and/or

4. Achieving a higher level of productivity with the same number
of personnel.

SERVICES (PERSONNEL)

In July 1984, an FSN employee was hired to assume responsibilities

for the Mission's automation program, in-house and as a technical

resource in host government projects involving data processing

elements, 1In-house responsibilities of the ADP Specialist can be

summed up as: automation planning, procurement and acceptance; ‘
personnel training; special contributions to system studies

in-house, and to host government agencies. When the VS system is

procured, the Mission is planning to hire an additional FSN person -
to assist in the growing responsibilities of data processing.

EQUIPMENT SERVICES

For the past two years, USAID has used a maintenance contract for
its equipment with the local Wang dealer (COMCENT). This contract
includes parts and labor; and up to this date, maintenance and
service have been satisfactory. When the VS system is installed,
the Mission will either continue its service contract with COMCENT,
or go through the DOS/W--WANG contract, This will depend upon cost
affectiveness,

USER TO PC RATIO

At present, two of the existing PC's are being used as dedicated
PC's. One is placed at the Program Qfficer's office, and the other
at the Regional Economist's office. This leaves ten machines which
are being utilized at the ratio of approximately 4:1. This ratio
however is slowly but continously increasing, due to the fact that
more of the Mission's personnel are recognizing the benefits of
computers, and are being trained on their use. This ratio is
expected to increase with the installation of the VS system, and
MACS. There 1is also the CIP tracking system, and the PTMS system
which were acquired recently, and which will soon affect this
ratio. Therefore the Mission will procure three more workstations
with the VS in FY 87, in order to stabilize the existing ratio at
4:1.

VIII. NARRATIVE PRIVATIZATION PLANS

Submission date has been rescheduled for July 1, 1986 (State

163958), accordingly, this ABS does not include the "Narrative

Privatization Plans" section. However, an overview of USAID's

plans for meeting the Agency privatization objectives is contained

in both the USAID's FY 1988 CDSS and the Action Plan for FY 1987, -
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