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Afi'AC I.Ir'*N I 

A, Period of ,reenent 

1. The efretiwe date of t-his Cooperative Agreement (CA) is the
vig'atu~ae date b3 the (rant Officer as shon on the cover letter, and the
 

e t:maLed ccupletion date is Laich 31, 1984.
 

2. hinds obligated hereunder are available for Drogram e-.-penditures foi
V'-, estimated perio.ds of April 1, 1983 to March 31, 1984 as shoewn in the
 
£ . an~il plan below.
 

', !vncunt of A2rcfiient and Trnoment 

I. A.I.D. 11-O obligated the amount of $100,0CO for the purposes of thiS
Project, to be used to contract Withersnoon Interjeational Corporation to
u"dcr-ake for G.SCS3 the tasks outlined in Attaclment 2, Description of
.L'-t .': :ies. 

2. USAD/ILiti will. make pqyment to the Contractor in accordance with

th: tenis of the csntr 'rn i tl e events of addiv:ional fi ndin fcr the
 
project, US-ID/Ilaiti will make paymren_ to the RaiDient 
in accCrdance withp:ocedurcs set forth in Att-acirient: 3 - Standard Provisions entitled '"Payment 
Petiodic Advarc .-i". 

3. In accordare wiLh plans and rea -r - "n recultins, f.: n thecollaborative efforc of tie_Rcipient (GISCS), and ite Contractor (VIC), in
Llc'*ii~entin2 this y-iect, and providir, that such plans and rEcc.uetidations

have h...n revio,, ,. approved by USALD/}.ti, additional funds for this

proje_- may be pr'riWcld at a later date, 
 subject to the availability of funcs 

C. FinaD.ial Plan 

I. The follwi-t3 is the Financial Plan for this CA. Revisions to thisplan sh-,Al be made in accorda ze rith Standard Provi-sion entitled 'Rvi-ion o:fitn--ci-I Plans". 

C-,s t Elc.cnt ,/n . .L Total Obli='ated tmount

1) UIC Contract $I00,000 $ 100,000
a) Mobilization Mvance 35,000
 
b) Progrce-s P.:inent 35,000
 
c) Fin-al Paymenlt 30*,000
 

2) -he Con-racto- may not excced the obligated amount set fortlh. 

D. Rcoorti,: andI'.al.uation 

The project hs thrce scheduled review periods whi.ch will. be attended by
morescintaties of the G.iS(; Corporation, the Contractor, and USAD/Lhiti.
Prior to each revicw, the Coit:racto t will provide both G.ISCS and USAID' "ti"
:th reports as required in accordaLnze with its Scope of Work. GISCS will 

prepare,snutarics of the results of f-icse reviews for subviission to AID. 

)
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Q,JSS will als provide USAID/lbiti with such additional dc( nImntation aU is 
nc.essary to itndicate tha:: act:ivitie1 it i"s to perfonn iu projct
impinl~ntatiou are bx.l; c;irricd out. 'lheseadditional. d(.unents will include
leCal dc-c en:, vebivir cle.gal Status Of tne G!SS ChToation 

tSSP~Sr!Cn 
-T~et~~~tO,assessment report andf pc-urmclent ~ plans prepared SeIOL-bti the siftein collaboration with theContracltor, as cited :.I Description of A-tivitieS. 

FinEl. Repor:s 

Thie Contractor shall submit to the responsible AID Controller all reports
required under the tems of the fixed price contanct. In the event thatadd.'ional funds are added to the project, the R[icpient shall subamit to theresponsible AID Controller all reports required under the Standard Provisions 
entit].cd "Payment - Periodic Advance". 

/ 

E. Alteratirns*and A-litions to Che Standard Provisi ns 
1. Ln Attachnent 3, Standard Provisions, delete th,- words "Grant" and":rantee" wherever they appear and substitute in lieu ther.-eof te wor_-ds 

"coperative AarenMen u" and "Rcipient". 

2." Ealete the following Standard hovjsion 

SR) 13PNo. 8 - Negotiated Overhend Rate.

http:entit].cd
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The purpose of this CA is to 	establish a profitab!le manufacturing enterprisethat will contribute a part of its net profits to di,:ect budgetary suport ofthe FRecipieit,s (CM-CS) broad range of health and social service programs. 

II. Description of ?'ctivities 

A. SneC.f C Oh1ectives 

By the end of the one year project, the following objectives will have
 
b-en achieved.
 

1. CISCS will have cre ted a corjporate management structure establishedas 	a for-profit legal entity, headed by a board of directors, This for-profiorganization will be able to develop and manace a variety oZ med-u-o

small-scale business or m nu.,actu-,ing enterprise-a.
 

2. The CUSCS Corporation, using technical assistance provided by and incollaboration with the Contrctor, Witherszoon In'-ernat oal Corporation (VIC)will have identified a business enterprise for which all initial developmentwork has been completed. This business will be profit-making, labor intens.iv, and have cjrowth pot-ential The enterprise develc ient work will include; 

a. Identifying a spicific product.
b. Defining all technical analyses and design specifications for

opening -and operating the business. 
c. Selecting a production site.
 
d. 	 Establishing the product's marketing feasibility. 

This enterprise will be defined as "operationall" when the follo;,wing additiona'conditions have been iMet; 

a. 	 1-rketing commitments have been made.
bz 	 The production site is ready for occupancy. 
c. 	 Financial arrangements have been completed planned so that,from the start, CISCS will retain a ajority 

and 
intere t in the 

enterprise 

3. A moclel will be in place that other PV0s may use for developingstable and independent sources of incomes. 

http:intens.iv
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13. StW rrient of Work; Withersp innXInternational Corporation 

To realize the Specific Objectives above, the Contractor shall performn its 
contract in three phases as hereinafter described, 

I# Phase I - Research an D .ve.onr-rnt 

PDuring the estimated 90-day Research and Developmant phase, the Contractor 
shal.l be responsible for the following tasks: 

a., Establish linkages and share ideas with Cl-iSCS; work with members
 
of its corporate board to get their input on 
 types of products to investigate
a&.-I facilities availabl e; provide guicelines fo: to useCMSCS in preparing the 
site assessmi-ent. 

* b. Identify two to five (2 to 5) specific products .:hich can be comp titively produced in Haiti for existing markets, The processes used in 
the fabrication of these products will result in projects characterized by. 

1) Utilization of labor intensive production processes to create
 
exnplcoymsrt for unskilled and semi-skilled wor-kers, 

2) Low technology input in order to iniiiuize foi iqn technical 
ass.stanc and training rc .uirements. 

3) Reasonable investment reI.uirewents ($500,000 or Jess), with 
adequate profits for potential investors. 

4) Prod]ucts will be primarily for the export market; however,
products suggested for the local market should be items not already
mnufactured in Haiti., and use at least 50% native Haitian raw materials. 

c. Id2ritify potential markets for these products, in Haiti or
offshore, providing sum-ary descriptions of proposed buyers of each products;
including financial data and the type of business relationship the buyer
d-sire In Haiti. These markets will be characterized by: 

1) M existing maLket with buyers receptive to a high quality, low 
priced Haitian product. 

2) Sales through consistant, non-f luctuating dcm.and that will 
provide stable erplo ,vent, 

d, Identify 2-5 potential businesses indicating anticipated prof.it
and l .orusage. 
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2& 	 PhaceTT- ReTTCw Period 

After com0letion of the Rosearch!Devel:nent Phase, the Contractor shallparticipate in a projec review with rpreta2 of US-.ID,/1aiti and
C.ISCS. This review period is estiTmated to last no longer than thirty (30)

days arid its purp:ose is t/he following.
 

a. 	 Evaluate project irnoIementation. 

b. Review the Contractor's Research and Development R.:2orts as noted 
undr'- 4 below "Rem rtinc". 

c. Select one product for initial dcvelopwr.,,.
 

J, Phl~llse II!Intnv Planninn
 

During' the third phase of approxinately six months, Contractor shall undertake
the 	fol lowing. 

a. 	 After t,. selection o' th- initial product for developmnrt(Ph-ase I!) -a cc~otc_ project analysis will be accomplished in which the
technical, fi-anci... and m.r'eting fealsibIlity is clearly eE-tablisned. Vic
analysLi must include, but not be limited to, the fotlweing; 

1) Detailed implementation plans for each product line (from plantccvstruc':ion or renovation to the shi pmernt of the fini she d product) . 

2) The usurrl financial s.-temeits and proi-ctions (e.g. profit andloss, b-lance . sheet, soutces arid 	 use of funds, brea-,,-e"-,-,n, return oninvestn.e..t). 

3) analsis, undr ,aitianconditions, of each step in thepro.uct flow (fro th:" purch--se of raw materials to ship:.nent of the finished 
pm .c) Pcut.n ' -o', 

Prod-ctirn) est]mtLes linked to anticipatel sales over a five-year
a, 	 5)! Sr fcain fo , n
 

5) Spec for 
 p includinge .ficationSneeds installation c)stscnd 	spare parts and availab ility of mainten-nce of equipment in Haiti, 

6) Identi fication of raw materials suplliers and availability of 
t~h-oe materials in Haiti. nl i 

7) Quality control requirem.ents, and sour.e of any technical 
sisance nee.ud during the start-up phase;" 
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8) Estiimates of omployent potential throughout each phase of
operation (start-up to normal production level)
 

9) Anticipated licensing, andtax, import/e .port rcquirements both in 
Haiti and the U.S. 

b. Provide counsel to the CMSCS Corporate Board as to how they may bestinfuse their equity investment into the business. In order facilitate thisto 

investment for the business chosen for dcvelopani , the Contrctor shall
 
provide; 

1) A business plan, including operaticnal procedures. 

, 2) A pr-curement plan, for equipment.and raw mat-erinls. 

3) A training plan for employees prio;': to .mlem-r tation. 

4) 7n iurplemontation plan, inclurling a time sch,-ul. 

5) An estimation of technical resources necessary to bring the
business into an op_rationlal mode, for full iriplementa-iti n of the project.
 

c. , In cooperation with C.'SCS, identify ar-' screen oot~ntial man-aement
(mi.agers,.and plant directors) with the qualifications for operzting thi
 
busine:s.
 

d, Co]n teo mart:eting coi ,nitmnts: enter into sa!ks arreements or sign
letters of intent with buyers in the U.S. and ekewhere 

.e. Identify other potential investors for- the proposed project and theterms under which they wi].l participate in thzs-3 ventures. As part of this 
process, negotiations, will be initiatcd e local invetors and pot-ential
overseas joint venture partners, buyers of the product and fin.ncial
irstitutJons which are potential funding sources., 

f. Deteri,.ne the advisability of joint o..'nership an make 
rec...t.on of hov: it should be structured. 

g. Porticipate in an interim progress review of project status with 
repres,eni:tives from USAID/aiti and CiLCS threeo months follo;ing the start of 
Phase I. 

4. Rorrta 

The Contractor shall provide UJSAIDHaiti and C[.:Scs with the following reports; 

http:Deteri,.ne
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A detailed report on the information compiled shal! be due i.n'rndiatelvfollowing Piase I and will include, but not be limited to, the follow.ng 

1) Identification o 2-5 potertial products and buyers for the
selected product lines,
 

2) Estimzes of the profits and the ni'mbe rs and types of jobs created
by the products.
 

3) Preliminary feasibility Studies 
regarding all the technical,marketing and financia.L aspects necessary for project execution. 

b. Pro.res Repot_(Ph -eTT) 

1inety (90) days after the co.x-nencement of Phase III, Intensive Planning, aProgress Report shall be ondue the status of these activities to be used inthe Planning Phse Interim Review,. 

C. Final PReoort 

A final report will be due thirty (30) days before the estimated contractcompletion date. 
This rew.:: ill. include revisions and recom.nendations
requestead during the interi review and will be u:ed by officials of the
Contractor, US./Haiti and C.SCS in a final review to decide whether theproject is readv to move into p-oduction. 
The report shall include all
information corpiled under the above Scope forof Work the planning phase ofthe project. This information should be sufficient in detail to indicate thefeasilility of the business, i.e,, that the following criteria have been met

1) All project feasibility isues have been satisfactorily resolvedand employment projections are complete.
 

2) Both local and foreign investors have been identifiel and areready to enter into formal agreements, 

3) Financial a-ranec!ients are completed in terms of identification offundirng sources, and agrntsL are ready to bfe signed between the 
pzricip-ting parties. 

4) Tentative sales agreemnts have been ent'ered into with buyers inthe U.S. and elswhere 

5) RenovatioIL or" preparation of the"pla:nt site is re-Aciy to begin,equipment and ra; materials ready to be purchased and irstalled, and 
manacqccint and l--bor sources identified and ready to be!in training. 

http:follow.ng
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C. Statemcent of Work: Comlexe d - i Cite Simone 

To realize the Specific Objectives stated above, the Recipient will perform
the following activities, in three phases as hereinafter described. 

1 Phase I -Rest*arch and Development 

a. During the 90-day Research/Development Phase, CI.[SCS will undertake 
the following: 

1) Establish a working com-nLttee with the Contractor, WitherspoonInt-rnational Corporation (WIVC), to assure liaison throuqhout projectim:i ..... n ton. 

. 2) Establish a for-profit corporation, as a semi-au:oomus agency ofthe present C.!SCS IEoard of Directors. This new entity will serve as the

execultive manaoement comittae for GSCS 
 enterrises and be licensed to dobusiness in Haiti; it will be managed indenrenuently from the CZ;SCS health and 
social programs,
 

2'. Phase II - PReview Peri(od] 

After completion of the Research/Develcpment s,21,a--'CZ.iSCS willpayticipate in a project review with representatives from USAID/Haiti and

MIC. This review period is expect-cd 
 to last thirty (30) days, and its purpose
is the followinj: 

a. ReviewWIC's Reac.Vh~veloumnn report-s arid evaluate project

iirolemenI:ation status.
 

b- Seect one product for initial ;eo: nt.
 

3,. Phase ITT - "tenm..ve Pl.anninq 

During the third phase of approximately six "months, MKISCS will be. 
r.So,.tnble for the foll;ing tasks: 

a. - ,
Continue liaison with WITC, part-cularly for C's preparation of
technica! an lyses of nFanufacturing processes for the prduct selected. 

b, Perform site assessnts of avai l;A-2, Pot. -ia. locations andfacilities with the infrastructures n.-ed-d or business &eveionment (i.e.,
ater, electricity, se..g availab:'ity), both in th C.Lt Simone area and

elsewhere in Port-au-Prince; prepare a report on the results of this work, 
-c. In co].laborat ion with UI[C, propare and zulnit, for USAID review 

and approval, plans for any prociirements needed to actually start production.
These will cover the folLowing points; 

1) For site Preparation: obtain detailed architectural plans for allconstruction or renovation, cost estiiutes, and documentation indicating
ocm-it.titive procedures wv;ere used to obtain these quotations. 
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2) For,. purchase of equipment or ra; materials: dctermine technicalspccifications, costs and identity of sup,)ier, includinq installation costs, 

spa re parts and develop a inainteoance plan, with documentation indicating
c0;rli.'Jtitive procedures were usad t-o obtain these quota" Lons. 

3) For pcrsonni: develop a personnel maragmnt system, with job
descriptions for each position, recruitment and a procedures training plan. 

d. Identify potential Hian investors who will invest in the proposed
enterprises or provide other necessary financing. 

e. Within three months of the start of Phase I:, participate in an

intorim procjres review with represetnttives of USAID!Haiti and WIC. The
 
purposa of the review will ba the follwing;
 

3) Asce'ss project implementation status 

21 Select a product..on site. 

f. Prior to the Project Assistance Completion Dnte-,participate in a
final project review, with representat-ves of- LSMD/iT-i and WIC. The 
purqose of this revie. will be to establish that project coals have been
achieveJ,, i.e., that all of the initial develcment work for the busir-3ss 

z? 7Lr- -- as def in.ed in the Specific Cbject'i v-s is completed, an( to identify
the si.-?cific resources necessary to enable the business to begin production

4. Proic1t Pronosl 

The Recipient will perform the activities under this Cooperative Agreement asdescriLsd in detail in the ecipient' s proposal entitled "Cite Simone Income 
Generation",dated March 11, 1983, hereby incorcorated as part of this
Agree...ent, as Attach'ment 5. To the extent of any inconSistencY batw.een the
Recipient's prcpos7al and the Covering Letter and Attachments 1, 2, 3, and 4 of
this Agreement, the Covering Letter and Attachi-.;ents 1, 2, 3, and 4 shall 
contro Y.. 

III. ub'-tantifl. Involvement Undtrst- rinas 

e following USAID established criter-a must be met unde:- this Agreement: 

A. UJSID'Ilaiti will actively participate in the review and supervision of the 
contract and activities of itherspDon International Corporation. 

B, USAID/Iaiti will actively participate in the initial screening and-el,ction oi the business to be deve-io'.3d, as well as subse'uent progress and 
plans for putting this enterprise into operati.nn. 

http:operati.nn
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V.op~7I~(2~l1.w i..Li A . t. ibu rcxquircd. This' ..r,(c LLd'-1S pwsdV2lp~ibPr'L. Mat: ion, pcurin Of cxlTUiL)Il2ii- i 

a~J and raur 1w':{ rials, fil.riincj of p-cronnelfinrnciic -:IT Ie!-' The LI$--A1D Off ic 2 of: PrivaPa~'e~y~n d n~ phsLhr2 Oif-fcc of Populat--io-n anid IIc-i1.h are Co-ailumersof the 

C4. U:-D,;:~~ ravi.e an-I a-m royal of each phnse of t project will beruj.:ho-
thc:COe:i~eAr~t c:-1 )Ix jin on a subscvuont stage du.riny- Ltle -erici covered 

PIrL work c'-)ri..L-n subsecaLuentV plann-ed zctivity', USAID, WIC~m tlt oi ~~ e Ch t: and C1.1cr~ 
acc, Lptb..U rpte, 

1. rrjcct imf-Lemifltton is; prroc,2eziirq ait anCni 2) any specific issues or dec-".sicn--poin~sUia Scvc-yzssion, (e.a., broiuct slcto) includ-ad in
havc 1b en raeor, resolved, 


