
Date ' 

Mr Paul Ders tine 
':--nnonite 	 Fconornic Development Associates, Inc.
 
2]. South 13th Street
 
Akron, Pennsylvania 17501
 

Dear Mr Derstine: 

Subject: 	 Operational Program Grant No. 5 2 1-01 6 9-G-00-3045-00
 
Caribbean Basin Initiative Supplementl Appropriation
 

Pursuant 	 to the authority contained in the Foreign Assistance Pzt of
1961, as 	 axanded, and the Supplemental Aprpriations Act of 1982 (PL
97-257), the, Age:ry for IE.ternational Development (hereinafter referred 
to as "AID" or "Gi-antor") hereby provides to Mennonite Economic 
D:\eloPn.at Ass'ciates, Inc. (hereinafter refer-zed to as 'i.EDA" or
"Grantee") the sun of Three luondrcd Fifty Thousand United States Dollars
(L350,000) to pro-vide financial assistance for the purpose of enabine,
small cocoa prod.ucers to pr.ocess coc'oa bean3 cooperatively, alla.ig then 
to market the i., pcoved product on a scale sufficiently large to begin
attracting preiium prices on the international market, as more fully
de3-cribLd in Att:cr-ent 2, entitled "Program Description". 

Iis Grant is eFfective and cbligention is made as of the date of this
]ettor and shanl apply to cdraminrents made ty the Grantee in furtherance
of progrand 6bjcctives through the estimated completion date of Marrh 31.,1.985. 

This Grant is made to the Grantee on condition that the funds will be
acrinis,:ered in a,.cordarie with te terrs and conditions as set forth in
Atte:ihment 1, tlhe Shhedule, Attn-.hloct 2, tihe P,-ogren Description, andAttachuent 3, the Standard Provisions, w~ich have been agreed to by youro -anisa tLion. 
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Plen'se sign the original and seven (7) copies of this letter to 
acknow..-ledge your acceptance of this Grant, and return the original and 
sin (6) copies to this office. 

Mision Director,aiti 

MEDA 

By: 

Title:- ,.< 

*-

,, ._ 

Date: A---- - / ,) ", 

Attachments: 

1. Schedule 
2. Progr Description 
3. Stand.wd Piovisions 
4. Assurance of Compliance 

Fiscal Dta: 

Project NUmber 
Appropriation

AI e:,,at 

nlt-1C.t n.)untt 
A-1ount Obl:iated 
P.O/ 1T,. bet-
Funds Av.ilable 
Date 

: 521-0169, Input No. 
: 72 -1J.2/310-37

LES2-83-25521-I-KCI3 

$3'0,000 
: $350, 00)0 
: 521-0.169-3-300 4 0 
: N/A 
:-37'r97 5 3 

10 



Attachment 1 

SCHIEDULE,, 

A. Period of Azree-nent 

I. 	 The effective date of this Operational Program Grant (OPG) isthe signature date by the Mission Director as shoan on the cover
letter, and the estimated completion date is ar4-ch 31, 1985. 

2. 	 Funds obligated hereunder are available for Progran ecpenlitures
for the estimated period the effective date of this agreement
until the estimated completion date. 

B. Amount of Agreement and Payment 

1. AID hereby obligates the amount of $350,000 for the purposes of 
this 02G. 

2. 	 Payment will be made to the Grantee in accordance with theprc>eduL-es set forth in AttachmLrent 3--Standard Provision
entitled "Payment--Federal Reserve Letter'	 of Credit (FR'LC)A1dvan e". 

C. Finan-:ia. P!,m 

1. 	 The folkin " is the Financial Plan for ti.s 	Grant. A detailed 
Finanirial Plan is appended as Anne: A to Attaclment 2.RevisioLs to this plan slheill be made in accordance with the
Star.lard Provision entitled "Revision of Finanzial Plans". 

Ob ligated
 
Cost Element 
 AMount 

1. 	 Revolving Fund $70,000
 

2. 	 Personnel 129,000 

3. 	 In-countL-y prograMn support 38,25) 

4. 	 Training programs 2-3,00) 

5. 	 Equipaient 46,35) 

6. 	 Overhead (12.7%) 30,000
 

7. 	 Miscelan,oous e.pqe ses 13,400
 

TOTAL 
 350,000
 

2. 	 The Grantee may not excecd the obligated amount Set forth, nor 
may the Grantee adjust- the co:st2 for any Idividuail line item by
more I:in I/' of su1h line it.in, unless prior .ILitten approval
is accorded by AID. 
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D. Reporting and Evaluation 

1. 	 The Grantee shall submit the followirg reports, in English, at 
the time and in the quantities specified: 

a. 	 Technical re;orts. Recipient shall submit quarterly status 
reports, du itin one month of the e\-piration of each
fiscal quarter under the 	 life of the project, to the
Agricultural Devlop-ment Officer, UAD/itj, and a final 
report, due within one month of the exp\)iration of the 
project, to the same address. 

b. 	 Financial rei)orts. Grantee shall submit to the responsible
AID 	 Controll--all reports required under the Standard 
Provision entitled "Paymeint--FRLC Reporting". 

E. Establishvnent ofOverhead Rate 

1. 	 Pursuant to the applicable Standard Provision of this C-ant on
Negotiated Overhead Rates, a rate or rates shall be established
for the period beginning July 1, 1982 and endi' June 30, 1983. 
Pending the establishment of final overhead rates for the
initial period, provisional payments on account of allo..able
indirect costs slvall be made on the basis of the follo; ing
negotiated provisional rates applied to the basis which is set 
fortl below: 

Rate Bas is 

12.7% $236,600 

F. Alterations and Additions to the Standard Provi.sions 

1. 	 Of the attached Standard Provisons, the following will be
deleted: 3(a), 5A, 7B, 7C, 10B, 13B, 13C, 16, 17, 18, 19, 20, 7A(c)(2).
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PROGRAM DE9CRrP'rION 

I. Purpose
 

'1he purpose of this OPG is to enable small cocoa producers to process 
cc--oa beans cooperatively, alluing them to market the improved product 
on a scale sufficiently large to begin attracting premimi prices on the
international market. This will be accomplished through the development
of a network of producer-oned cocoa stations (ahich may or may not be
fermenteries) throughout ;Haiti, closely linked to the development 
programs of Private Voluntary Organisations, produzing a uniform standard 
of ex)ort.-qualiLy beans under the supervision of the Grantee. 

II. General Description 

Through the provision of training and technical advisory services related 
to the processing and marketing of cocoa beans, [IEDA will coordinate the 
establisment of a viable marketig process, the privatethrough sc-cor, 
on a financially self-sufficient basis. TJhe project ill be liked
closely to the MEDA-supervised initiative in Grande Rivire du Nord,
which wrill be viewd as the basis for masuring the activities of other 
associations The pr'ojc-t will enable the cooperating PVOs to advance
their institution-building process in rural areas, heretofore largely
focussed on cciamuniL councils and groLu._oLents, into a higher level of 
organisctional structure thelko.m as cocoa mark-etin association. 

III. Descri)tion of Activities 

A. Speci fic Objectivs 

The specific objectives of the project include, are notbut limited to, 
the follo'ring: 

The establishnent of producer-o.med cocoa marketing associations in 
areas iiere PVOs are currently working, carrying ruralout 
development and reforestation programs.
 

Iupleaentation of a supervrised svyta-n of processing cocoa bens in 
cen tralis cd coco processi centers operated by the associations
unde,: the SUf.ervis ion of participating PVOs and the Grantee. 

Provision of trainirg and teclhnical advisoiy serv.ces to 
participating producr.--,-.'ed associations and sponsoring PVOs rolated 
to the prc<es.;sigU and marketing of cocoa, addros, ;ing issues related 
to%the Inpro\,ment of cocoa pLcoduction. 

ls tubl.,Licwnt of a capitni bose for fin'nc.r the cstablismtent of 
assuciatLon prccessin' ,ndt thecenters PLICC1-cae and processi OfGproducers' cocoa beaiT; by the participat.i.! associations. 1o 

P iranot ion of the "Clhvannes" cocoa beans wi.th internatioLl chocolate 
iiinlufac t'LIPra. 
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In attaining these objectives, small Haitian cocoa producers groUped inmarketing associations will work towcard achieving the capability toprocess and marL-et a high-rade cocoa bean similar in quality to the 
"Rispan la" bean nord bir-6, e-xported by major produ--ersRepublic.	 in the Dominican 

B. Ac t ivi t ies 

To 	 realise the specific objectives, the Grantee will perform the
fo].ll, ing activities: 

1. 	 Provide training in the techniques of cocoa processing to cooperating
PV03 and associations; 

2. 	 Monitor the impleentation of improved cultivation practices byfanirs participating in the project and providing training servicesto PVO field staff in the plantitL. and cultivation of improved cocoa
seedlings as deamed necessary; 

3. 	 Assist PVC3 in the establislment of species trials and demonstration
plots using improved planting material selected in 	 Caribbeancountries as having good yield potential under the climaticconditions in Haiti, and monitoring those species trials and
dcnons trL-tion plots; 

4. 	 Establish and maintain worling linka.,es witn significant public andprivate agencies, In;ludig DARDMD, tina Ministrj of Cobrneyce, CNC,2110 , USAID/Hiti, the Haitian Develor.:ent Foundation, and
cooperating PVOs ; 

5. 	 Provide suppl-oental cooperative formation and administrativesurpervisory services to participating PVCs as needed for theacceptable development annd functioning of the markctin associations; 

6. 	 Procure equiprent and materials, and nionito the con~strue tionactivitie required for the achiewment of projoct goals, such as theconst-.-ctLion of processing facilities, acquisition of hybrid cocoaseeds, seCuring of containers for ex:portir beans, and related 
Services; 

7. 	 F 'tabiblh and imp]. emnt procedures designed to provide for the
efficient fl.u.a 
 of financial and human resources to cooperatilg PVOs 
and ,ars5LCtLion-; 

8. 	 MOintain li.nks to N.,\rth A-ercisn and Europcan chocolate manufacturers 
to assur support of th.2 technical setI-%.cc,.: provided to the projectand for t:le promotion of the "Ciiavannas" cc--oa bean product; and 

9. 	 Provide the required reports to UAID/1Hiti regardig the progress o 
the project. 

'T:! Cranten will lprovide the services of one expatriate project inagerarni one national. groionist to J, p)C-flcnt the project. loth persons v,,ill 

http:setI-%.cc
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cervc fot- fthf I-Ife of the 
 projcrt 2'. oth. .1e dlutics and
rcispcnsibilitc~s of7 the (,1.o t."ELc:jjr_ .afls vi.1 be as follo.',s: 

1.- To estabIL.lh formA~ v.'or!&Lng, ir~r2~leon .i.h co tillc PVcW for: 

2. 	 To esn.Ab.ft 1 , with t!eass1-in-rve of short-en ecsutrs te 
Plans to 100~~eue in thr f-2 .Li~ the: sc2itoi tho0o1 	 awlformcnterics atn.J to 'noni -or thu,.:ac _4 r~~e 

3. 	 o ad povie, tic-, assistance cEfd~;tn ih 	 short-tel.i consulta-nts,trii. vief to tL m:sot-eb1e cooperating aVsLndi
rn-rkutAn &ijiaio vol=te( to U110~cm~a proa eduroCs for 

4. 	 To monitor tl.,:o cocur-,:, o~nop(,rir i c: of2 th_ .L2ssciatc-ls 
thvu"InouL thel life O- thle projeci:; 

5. 	 To dcvelop andJ L plemal-t th,- c te Sy -:zS to proviche for the
efficient iiciOf_ all r% o.utres to- or. iiicrs a:icpain in thec 

6. 	 To develop te policics aad, p-rccecurn-s to cv:nv the~op:2 ticl Of tlhe.
revolvin3 fuiA and to m-ragu tlh.a fund th thect111-2 	 life- ofI_ pr-oj'_t; 

7. 	 To divioe.~ ar- iol.ao the 1'ThCOUnL-. lisic S .2 rociured ill
th.e 	c03jecLtve iflaricetiu3 a'O-Lo cOcyo.aOf L' tJ' bi~us; 

8. 	 To dclvi:7e i.-, mfartn,.e a s~: c fort purchnse, ~2)rain~nd
distLribOution uf Lmproved:! SLM2 Lo p L.;ct~2IV
 

£.To mon i.to:- tii. coo p,rc cion 
 ! :i tmr~~et arli 

the C)DN, an w IW _11, zs .L c-.1' o o: hoi1. t:ct I! inrCL,r tO 

10. 	 To qL,,,jnd~l~r: data ralate to Lt-io pr .i '.tion :ici mwketiq_! of 

learic. I ii i5,o mc~x~tid 

1.2. 	 TO p)'.Vp:I'L: pc1niiI"):psc jcLt1: intervals.re1 iuJa 

http:esn.Ab.ft
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Annex A of ALta,zlment 2 

DI:'A]ID FTNANCIAL PLN 

Cmpc'nen.: Year 1. Year 2 ut,-Totals TOTALS 
A, Personnel:I . 0o 

I., 'Expat. Project Ilaii.[e, (in) , .. __..). ",50) 40,000 76,500 
2. ational Agrononi: 12,000 14;000 "26,000 

clhni.cal Consultants and 1.4,500 12,000 26,500 
* l'ronogion Servic2s 

3. Yricur.trvPrcr:'a Sugrort 'S,250 
1. .ciclr: C--J-7 TyT-e Jeep 10,000 - 10000 
2-Operating Cstc: Vehiclc/officc 5000 6,5,0 11,0.l 

"a Office Eq.uipmcnt & Materia.z 3,750 2,50 , 6,250 
4. Tr'avj.L: Lodging 0 U-als 5,,(. 5,500 10,500 

C. Trai,.?7oc roo'm 1:000 -!!;000 22,C30 23,000 

D. ,,.,!.......t 46,-'350 

I. Fcncing Material6 1,5C0 1,202 2,700 
.,I'r (nt'tion 

° ' ~ C 
bu1 dj.g 

1rr 
, 500i 18, 000" 40,500 

3, 150 

1,750 1,40" 3,50 

.. Gverhad (12.7/) 1I,000 14,000 30,0o0 30,000 

1. or.Cving und 
8 U ,DT TA'',.SUD.O.LS= 

1.000 
- - .oig0,.,OQ 

30,000 
,{,332.-.,i00 

70,000
032u,u'0 

70.000 
35,UU 

G. Contingencies 00O0;C 6 O 13 !100 13,400 

TOTAL ... 1 -13s00 161,500 3 50, 000 


