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Mr Paul Derstine

ifennonite Econonic Development Associates, Inc.
2). South 13th Street

Akron, Pennsylvania 17501

Dear PMr Derstine:

Subject: Operational Program Grant No. 521-0169-G-00-3045-00

Caribbean Basin Initiavive Supplementzl Appropriation

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, and the Supplemental Apprepriacions Act of 1982 (PL
97-257), the Agency for International Developaent (hereinafter referred
to as "AID' or "Grantor') herecby provides to Mennonite Fcomomic
Davelopment Agsceciates, Inc. (hereinafter referved to as 'MEDA" or
"Grantee') tha sua of Three llundred Fifty Thousand United States Dollars
(4350,000) to provide financial assistence for the purpcse of enablirg
small cocoa producers to prccess cocoa beans cooperatively, alloving then
to market the isproved produst on a scale suificiently larze to bezin
atliracting premium piices oa the intermational market, as more fully
deseribed in Attceiment 2, entitled "Progrem Descripeion'.

This Grant is effective end cblizetion is made as of the date of this
lettar and shall apply to commicsents made by the Grantee in furtherance
of program objectives through the esrimated completion date of March 31,
1935.

This Grant 35 made to the Grantee on condition that the Ffunds will be
adainisiered in accordance with tne terms and couditions as set forth in
Attachment 1, the Schedule, Attachheat 2, the Pirogram Description, and
Attacihment 3, the Standurd Provisions, which have baen azreed to by your
oryanisat.icn.
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Plesse sign the original and seven (7) copies of this letter to
denO!ledoe your acceptance of this Grant, and return the original and
six (6) copies to this office.

(&]
Mission Director, OW\ID/Haiti

ACQINOWLEDGED :

o Ll Qm

Title: //L(/L i~
Date: :;"C;571£%?

PPN

By : /el -

p .
Title: '/.,/’1' LA e S

Date: (= m e 1 ‘i / ../_. ) 3
Attachments:
1. Schedule
2. Prozram DLDC“Lpulon
3. Standaid Provisions
4. Assuracce of Compliance
Iiscal Data:
Project Mumber ¢ 521-0169, Input No, 10
Apprepriation P 72-112/31037
Allcyavce ¢ LES2-83-25521~1-KG13

Total Grant Amount ; $350,000

Anount Oblizated ¢ $350,000

PIO/T Wuanber : 521-0169-3-30040
Funds Available s N/A

Date L 3779783
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Attachment 1

SCHEDULE

Period Of A:}I reement

1.

The effective dete of this Operational Pfogram Grant (CPG) is
the signature date by the Mission Director as shown on the cover
letter, and the estimated completion date is Marsh 31, 198s.

Funds obligated hereunder are available for program expenditures
for the estimated period the effective date of thig agreement
until the estimated completion date.

Amount of Agreement and Payment

1.

AID hereby obligates the amount of $350 ,000 for the purposes of
this CPG.

Payment will be made to the Grantee in accordance with the
procedures  set forth in Attachment 3--Standard Provision
entitled 'Payment--Federal Reserve Letter of Credit (FRLC)
Advance',

Finanziazl P m

1.

The fgllcwing is the Financial Plan for this Grant. A detailed
Finan:ial Plan is appended as Anne: A to Attaclwment 2.
Revisicus to this plan shall be made in accordance with the

Stavdard Provision entitled "Revision of Fiuanzial Plans''.

Obligated
Cost Elenent Amount
Revolving Fund $70,000
Persomel 129,000
In-country program support 38,25
Training prozrams | 23,00)
Equipaent 46,38
Overnead (12.7%) 30,000
Miscellanzous expenses 13,400
TOTAL : 350,000

The Grantez may not excced the obligated amount set Forth, nor
may thoe Grantee adjust the costs For any iodividual line item by
more thau 15% of suzh line item, unless prior written approval
is accorded by AID.
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D. Repor;:ing and Evaluation

1. The Grantee shall submit the following reports, in English, at
the time and in the quantitics specified: .

a. Technical reports. Recipieat shall submit quarterly status
reports, due within one month of the expiration of each
fiscal quarter under the life of the project, to the
Agricultural Developrent Officer, USATD/ Haiti, and a final
report, due within one moath of the expiration of the
project, to the same address.

b.  Finoncial reports. Grantee shall submit to the responsible
AID Controlier all reports required under the Standard
Provision entitled 'Paywent--FRLC Reporting''.

E. [Istsblishment of Qverhead Rate

1. Pursuant to the applicable Standard Provision of this Crant on
Negotiated COverhead Rates, a rate or rates shall be established
for the period bezioning July 1, 1982 and endirg June 30, 1983.
Pending the estaolishment of final overhead ratezs for the
initial period, provisional pavments on account of allowable
indirect costs shall be made on the basis of the following
negotiated provisional rates applied to the basis which is set
forth below:

Rate Basis
12.7% $236,600

F. Alterations and Additions to the Standard Provisions

1. OF the attached Standard Provisons, the following will be
deleted: 3(a), 54, 78, 7C, 10B, 13B, 13C, 16, 17, 18, 19, 20, 7A(c) (2).
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PROGRAM DESCRIPTION

I. Purpose

The purpose of this OPG is to enable siall cocoa producers to process
cezoa beaus cooperatively, allowing them to mairket the improved product
on a scale sufficiently large to begin attracting premium prices on the
Lnternational market. This will be accomplished through the development
of a network of producer-owmed cccoa stations (which may or may not be
fermenteries) throughout Haiti, closely linked to the developaent
prograws of Private Voluntary Crganisations, producing a uniform standard
of export-quality beans under the supervision of the Grantee.

II. General Descriptieon

Through the previsicn of training and technical advisory services related
to the precessing and marketing of cocoa beans, MDA will coordinate the
establisiment of a viable marketing process, through the private seccor,
on a financially self-sufficient basis. The project will be linked
closely to the MEDA-supervised initiative in Grande Rividre dn Nowd,
which will be viewd as the basis for measuring the activities of other
associations. The prciect will enable the cooperating PVOs to advamce
their iustitution-building process in rural arecas, heretofore larzely
focussed on community councils and growenents, into a higher level of

—

organisctional structure kuowm as the cocod narketing association.

III. Description of Activities

A.  Specific Chjectives

Toa specific objectives of the project include, but are not limited to,
the following:

The establishment of producer-owmed cozoa marketing associaticns in
arcas where PVQs are currently working, carryinz out rural
developrent and reforestation programs.

Tmplementation of a supervised system of processing cocoa beans in
centralised cocecs processing centers operated by the associations
under the supervision of participating PVOs and the Grancee.

Provision of training and technical  advisor services  to
. * . e R} . . .
participating producer-owned associations and sponsoring PV0s related
to the precessing and marketing of cocoa, addressing issues related
» b . ’ b
to the improvenent of cozoa production.

Establiclmient of a capital base for Einaneing the establishment of
association processing ceaters and the purchase and processiny of
produwers’ cocoa beans by the participating associatious.

Prowotion of the "Chavannes" cocoa beans with international clhiocolato
manufacturers.
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In attaining these objectives, small Haitian cocoa producers grouped in
marketing associations will work toward achieving the capability to
process and marbet a high-yrade cocon bean sinilar in quality to the
"Hispaniola" Lean now beinz exported by major produ:ers in the Dominican
Republic. :

B. letivitics

To realise the specific objectives, the Grantce will perform the
following activities:

1. Provide training in the techniques of cocoa precessing to cooperating
PV0s and associations;

2. Monitor the implementation of improved cultivation practices by
fanners participating in the project and providing training services
to PVO field staff in the planting and cultivatica of improved cocoa
seedlings as deamed necessary;

3. Assist PVGs in the establislment of species trials and demonstration
plots usinz improved planting material selected in Caribbean
countries as having good yield potzntial wunder the clinatic
conditions in Haiti, and monitoring those specics trials aad
demonstration ploty;

4. Establish and maintain workiog linkages with significant public and
private agencies, Including DMRUIDR, the Ministry of Conmerce, CNC,
PRODEXY,  USAID/Haiti, the Haitian Develop.zant  Foundation, and
cooperating PVOs;

5. Provide supplevental cooperative formation and administrative
surpervisory services to participating PVOs as needed for the
acceptable development annd funztioning of the marketing associations;

6. Procure eguinment  and -materials, and monitor thz constiustion
activities required for the achievement of project goals, such as the
construction of processing facilities, acquisition of lybrid cocoa
seads, securingy of containers Ffor exportirg beans, and related
services;

/. Eatablish and implement procedures designed to provide for the
efficient flow of fimanzial and human resources to cooperating PVQs
and associations;

8. Maintain links to Morth Amercian and European chocolate manufacturers
Lo assurza support of the technical services provided to the project
and for the promotion of the "Chavannes" cocoa bean produst; and

9. Provide the required reports to USAID/Haiti regarding the progress of
the preject.

Ther Crantee will provide the services of ono expatriate project manager
arel one national agronoaist to implenent the project. Both persons will
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serve for the life of the project, 24 mooths. ‘ihe dutics and
responsibilities of the two tochniciang will be as Follors:

1.

12.

To establich formal working azroemenis with coopevating PVOs  for
orpanising the mavveting assoccia Llon“'

To establish, with the assictunte of short-cer ccusultants, the
plans to bo implersuted in the [0..;\13._1(,?1 oL tne assceiations and the
fermenteries and to monicor theae sotivit ies;

To dasizn ond provide, with the assistance of short-tem consul tants,
tramm; services to th2 pervsomzl of the cooperating PV3s  and
marketing  essociations rvelated to the teshni-al procedures  for
proceszing cocoa beans;

To monitor tin co:.r_»:‘ ')7'0“ *qv'nz‘; operaticns of the asscciaticns
throughout the life of the projecc;

To develc;) and implenent the logistical systems to provide for the
efficient [los of all resources to orjanisacions pavticipating in the
projeci;

To develop the policies and procedurzs to govam the onarcticon of the
revolving fund acd to manaze tha fund during the life of the projet;
To devize an d rplu ant the in-country lejistizal sy toms requred in
the cooperative wmavketing of the as sscsiations ! 0a baeus;g

To devise and manaze a system for tie purciase, in >or‘a~:1v; and
distribution of improved scedstozk to paviLzipacing PVOs

To  monitor the cocea  prehoacion improvenant  aczivitics  and
¢ soustrution plots of the sponeovivy PVO3 and or ranisations, such as
tha ODY, avd with the assizoare of short tern cotsulbanes, Lo
proevide toclmical enp pois aud  trainivy services os n2rossars Lo the
interest  of rodernising cocca cultiverion praciiczs  anon; small
lidtian produsers;

To gather acd cnalyee ‘.u.l related to the protintion and muatleting of
cocea generadsd by the project;

To prepare techoical veports ot vegular intorvals cevering lossons
Learnad fnr the projoct; and

To propave pregrmaa progress veports ot regular intervals.

A\
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DETALLED FTRANCIAL PLAN

Amnex A of Attachment 2

Conponent

Year 1

Year 2

Sub~Totals

TOTALS

[:.n

B.

C.

G.

Personnel:

. e et

L, ‘Expat. Project Manager
2. lational Agronomis:

3. Technical Consultonts and
' Promotion Services

Tuceuntry Prarcam Sunpeort

1. Yenlele: C-J-7 Type Jeep

o~

T, Cffice Eqguipment & Moterials

%5 Cperating Costs: Vehicle/office
.r
4o Travels Lodging & Heals

“Trainine Proarams

1, Fenecing Materials

Z« Tementction buildings

Pevelving Fuad

Continpencies

{incl. banafice)

39,500
12,000
14,500

10,000
5,000
3,759

Y

5,060
12,000
1,509
25,500
1,750
15,000

40,000

40,000
14,000
12,000

h
-
Ln
C) -
O

Ny
.
i

195 ]
-
tn
Qo
(o]

-11;000

30,000

in

}
* 3

160, 500

&.o0n

156,100

5,400

76,500
26,000
26,500

10,000
11,50
6,25

10,500

[

70,650

. 129,000

'58,250

23,000

" 46,350

30,000

70.000

330,000

12 4¢o

335,600

12,400

% 188,500

161,500

339,000



