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hjest: Coopzrative Azreement No. 521-0169-A-00-3043-00
Cariblean B_‘,ln Initiative Suppleasural Aopropriation
‘

Pursvant to the authority contszinzd in the Foreign Assistance Az of
1961, as amondad, the Azency for Internuiioml De vcﬂog.w t (hersinafie:r
referred to ax YATDY or Grantor') heveby provides to tihe Socibécé
Haitieane d'Etudes e d'Evecurion des Projets Auricoles  (hessinsftor
reforred to as ""I HeAt or 'Crantee'" the sum of Five Hundred Thousand
United Stetesa Dollars (£500,030) co provige finantial assistance for the

1
rerpose of urdercaldey rosenceh to dmprova the gevetic stock of fruit

trers in Haitd, and unae;(_-l.'.n:; & prozzanr of dizicil bution of improviad
fimail \;cwul:;m to m'"ul Lomers in th: r-:.v.::he, Thcmenge, and 'un, racda

arca oI Holli, as o Lully cescribad in stcachmont 2, eaticled "Prozram
Drsesins '

Tids Cocperative Azraemiot is effective and oblization is wade es of the
datw of thds lebizr apd sanll apply to conmitrente nade Ly the Grantes iu
fuctiziore of projuan objectives throuzh t estimated coupleticn data

of Mareh 31, 198:.

This C-'::.?.r:t 18 made to the Granteaz oa condition that the funds will hLe
inisteoved dn sceovdanze with e temms end conditions as set forih in
1, the Schedule, attochmeat 2, the Prcgean Discription, and
3, the Scandurd Provisions, which have been ogresd to by your
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A.

Paze 1 of Attechment 1

Period of Arroement:

1.  The effoctive date of this Cooperative Azreement (CA) is the
signature date by the Grunt Cificer as shom on the cover
letter, and the esiimated cerplecion date is March 31, 1935.

2. Tunds oblizated hereunder are cqu.] lable Lor prozraa expenditures
for the estimated pericd the cffective dote of this agreem2nc
until the estimated completion date.

Amount of Arracment: and Payment

L. AIS hereby obligates the arcunt $503,000 for tha purposez of
thiz Cocperative Azreement.

2.  Paywazat will be made to the Recipicac in accordence with the
prozed ures - set forch in  Atto _lmﬁv" 3-=Standard Provision
entitled '"Peywenc-~Periodic Advarze"

Finanzial Plan

1. The fellowiny is the F nv"':lal Plan for this Grant. A detailed
Fionovzial Plan is appenced as Annex A to Attechzent 2 of this
Larespint. Revisions to thds plan h..al)_ Le made in accordance
with ”Lhu Stanvard  Provision entitled '"Revizica of Iinancial
Plevs',

Obligated
Costt Elomens Anouat
. Pewscurmel s Teoh. Assistanze $289,032

1
Z. Comnodi il

<)

151,656

Teai puh pre; o -, 4 ,1;20,

[
-

4. Ocher Costs 54 ;891’.
107TAL 500,000

2.  Tho Goantoe mrw nol excend the chlia sated amount set forch, nor
nay tho Granteo -.’.‘J”oc [he coste for aay indivicual line item by

mere than 1597% of such ll e iter, wwnless prior written apuroval
is accordad v AID.

&
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Page 2 of Aitachment 1

D, Pepertive and Fualuation
= 2

1. T Grantee shall subait the foliowing reports, in IEnzlish, at
0 3 -~ e 1', L J ,
the time and in the quantities specificd:

a. Toechnical repsorts. Recipient shall suluit auaitterly status
reports, auz \vluu.u one L‘on._u off the e..'pJ.rm:;\,.l of each
Fiscal quarte“ under ths of th2 project, to tha
Agriculiuval Developmeat OFfi U‘”I“"I‘LL@, and a final
report, dus \'J_th_'-n che month of the emiration of the
proj2ct, to the: saae address.

b.  Filnavcial reverts. Gr(,nLc_e saall subamlt to the respeonsible
AL woncroller all resorts required LlL‘J!-“' the Stoandard
Provision enticled ”P QYT "--I‘u"1o dic pAdvance

E. Alterations ard Addirions to the Standard Prerisiong

1. Of thoe attached Standerd Provisons, the followirg will bte
d2leted: 54, 78, 7C, 10B, 135, 13C.



Poage 1 of Attaciuent 2

PROGRAM DIESCRIPTION

I. Purpose

e purpese of this CA is to improve the quality of the genatic stock for
fruit production in Haiti.

IL. General Description

In addition to undertaking a varietal recearch pregram, SHEEPA proposes
Lo underiske the distribution of 330,000 Sruit (roe seedlings to small
amers in the Hiuche (Central Plateau) region.  Seedlings will be sold
for & nominal foe.

Under the project, 3 field nurseries and one research nursery will be
cstablisbed, and 14 monitors will be Crained to distridbute seedlings,
orerate  the  field uourseries, and implesent training prograns for
fomers.  Tue oxisting SHEFPA nurseries at Fon Pe3os and Hincha will be
uygraded  for the research cempotent of  the projest,  and projezt
techaicians  will gather specimens from  Pucres rico, Jamaica, the
Doninican Republic and the US. 10 DARNER extensicn agonts will rezeive
on-tiie=jc treining as well.

-

]

SREZPA will oversece a permanent progran of wmonitoriry and e:stension
activitics for: farmers and scheol grovss fn the project aves, using
audio-visval techniques and site visics. In addition te cultivation,
prunirg and grafting techniaues, elesens of soil ccagervation and
intercropping will be streused.

175, Dzocrintion of Activiiics
L. Spanific Ohriectises

[

Thn specific objectivis are doscribed in o detsiled implemcncation plan
outliving thw responsibilities of the parties to this agreczent, which is
eppended, and which forms part of this asrecreul.

IV, Substentinl Involvensnt Uslersta niin:

In addlizion to thz eritoria deseribzd in the append=d scone of worly, the
following AID-ustablishad criferia must be et under this Ayzrcoment;

Ao USALYILAeL will review and approva all ceatracts for short and
lovgy=term techaical essiskoone.

. USALY iniel will participace  da  prerron development, as
appropriate,  and way  wmme  and arramye  the cooperation of  US-based
institutions sweh as o Us land-pront univorsity, ot uo cost to the
puesent project.

Co USALD/Iitd reservves the vight to wnderteke pericdic reviews of
project peiclommanee, ond to suspend vndicbursed tranches of funding Lf
thae objostives deseribed in the appanded scope of work ave not attaingd.

U
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.ITENS

PERSORNEL COSTS

’

TRAINING COSTS
COMMODITY COSTS

TECHNICAL ASSIS-
TANCE '

OTHER COSTS

TOTAL

TOTAL

- o o s -

e

Attachmeut 2

Annex A
LID SLEEEPA
PLEDGE
27263%Z.- : ==
'4420.~ : 14000.-
151656.~ : 11000.~
16400.~ -
54892.- :260000.~

500000~ _

lst YEAR

'158722.-:
4420.~:

120140'f=

10300.~:

2nd YEAFR

514782.-:




Attachment 2
Annex B

hao~ SCO2E AND SCHEDULE QF WORX

Te= ACTIVITIES TOR APRIL lst TO APRIL 30, 1983

l) Visits to make coatacts with key Fruit Tice Crop Specialists.

niversity of Florxida at Gainsville, U.S.2.

t
(o4

- Santo Doewminco, R.D.
- Jamaica
- Puerto Rico

2) Purchase mostly. from PUERTC.RICC and FLORIDA with deliverxy

to HINCIIE.
40,000 secdling for rescaxrch (Viz, almondé, apple, carch,
date litchi, nectaxine, oil.palm, peach, pejibaya, plun et:

~ 350,000 seedr for germinction and scedéling production.

-~ 400,000 plastic baus.

i)

[\&]
s

3
o4
[ad
]
[ts]
L4

- Irrigation equipment foir

«“

- Nursery cguipment i, saran, posts, tabkles, watering

€.
-system, punp, pipes ctc.

- Fertilizer, pesticides, fungicidos, grawth hormonc.
- Audio-visual material.

.

3) Begin soil preparation at HINCHE, TIiONONDE, MAISSADE i
3 £ rescarch

[}
order to ¢stablish 3 nurseries for production and
purposes. Activitiecs to include:

- Weeding

- Preparation cof patting substrate
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Page 2

- Sead sowing/vegetative

.

Propagation commences
- Installation of irrigation system.
- Composting.

IIl.~ DACRIVITIES FOR. PERIOD MAY lst TO MAY 31, 1983

- Puxchasce additionnal local seeds foxr production
-~ Maintenanco.of management of seedlings sown

- Begin extengicn.exercise through the use of Audio-visual
technigues.

e of 3 U.S.A. made vehicles - 4 wheel drive and

IIT.- ACTIVITINRE FOR JUWE lsi TO JUNE 30, 1983

- Purchase additionnal local seeds for production
- Maintenance of bags already sown
L]
- Degin extension exercise through the use of Audio-visual
techniques

-  Quaterly rcport

il to be

-~ Next gquatcrly. Scope of work with monthly deta
\S8 and Con-

worked out by 3 BS Agricultural chh“‘;nc
gsultante.

TQ SEDPTEZMBER 30 19812

L]
15
s

IV,~ ACTIVITIEE IROM

~ Purchase additiennal local sceceds for production

- Quaterly Report. Quaterly Scope of woxk with monthly
detail

- Partial sowing of bags
- Maintenance of bags. already sown

~ Begin extension axercise through the .use of Audio-visual
echniques.

- Soclo-Economic investigations

<o



Page 3

Identification of proposed farmers'
for distribution of seedlings

plots,
for definitive planting

projection

' regyarding types of soil and different altitude level.
V.- ACTIVITIZS FROM OCTOBER 1, TO DECEMBER 31, 19283

- End of purchase of local sceds '

- Filling of bags

- BEnd of sowing of bags

- Maintenance cf bags already sown

~ Begin extension exnercise through. the use of Audio-visual
techniques.,

- Beginning of Grafting progran

- Beginning of ordonance suxvey on choisen plots for
planting. .

- Observations and report on rescarcn

~ Tence in with barbed wires and plots over all cleaning

’ ~-. Quaterly Report. Quaterly Scope of work with month
VI.,~ ACTIVITIZS FROM JANUARY 1. 70 MARCH 31, 198§

- Grafting program commences

~ Maintenance oi bags aiready sown

- Begin extension execrcise thicugh the use of Audio-visual
techniques,

1

- Observations and repor:t on research

- End of fence in operation

- Dreparation of planting structures, holds and indivi-
dual herticultuxe tecsraces

-~ Quaterly report. Quatcrly Scope of work wit
VII.- ACTIVITIES FROU APRIL 1, T0 JUNE 20, 10484
- Maintenance of bags -alrcady sown (Nurseries

h month

)

~ Degin extension excrcise through the use of audio-visual

technigueos.,

(\
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VIII.~-

Ix."

.-

Pago 4

-*Observation and report con research
- Technical assistance on field planting

- Quatexly chort:.Quaterly Scepe of wor)k with monthly
detail. ‘

ACTIVITIES FROM JULY 1, TO SEPTIM3ER 50, 1974

- Maintenance of bags already sown (Hurseries)

- Begin extension exercise through the use of audio-
. visual technicues.

~ Obserxvation and repcocrt. on researcn
s
- Technical assistance on fiecld planting

™"

.
&
b

m bc

W
oy

- [Flela planting progx

~ Quaterly Repor:t. Quaterly Scepe c¢f work with monthly
J I ¢ Y )2 ¥
detail.

ACTIVITIZS FROM OCTORER. 1, T0 DUCIMRER 31, 19384

e}

Begin extension exercise through the use of Audio-
visual techniques.
Frl

- Tecnnical assistance ia field planting

- Create end organize farmers in Production Groups

- Work on a fruit marxcting study f£rom HINCHE to PORT-
AU-PRINCE, '
- Guatexrly Report. Qualuerly Scop»oe of worli with monthly

detail.

AGRICULYUDAL BEXTLNTION SERVICDS TLOM JUNT B3 70 MARCH 1985

1) To achieve this objectivee: for two months SHEEPA will
train 14 Monitors recruited in vhe Project arca on Soil
Consecrvation, Agricultural Excension Metnodoloyy, &nd
Tropical Horticulture ‘

- Pruning of farmoexs trees
~ The 3 B.S. Agricultural Techniclians on the jok will do

the training. About 10 Consultants will be usced for
different extension related activitics.



2)

3)

B.,~ PERSOW

Page 5

= Training in Soil Consexrvation will be held right in the
field. The choice of differeants types of soil with re-
gard to elevation and ccological fi* fci the exotic
cultivars to be introduced in the Project area, will be

done. : .

Monitors' Information Hcccizg in order to convince the

farmer to integrate himself into the Project, will be held

using a serious Audio-visual approaci.

= Conczaltants technical advices will help the Monitors.
This technical assistance 4 will facilite the transfer
of technolcgicai rackages to the farmers.

- Monitors will be assistad by threge (3) E.S. level Con-
sultants in the distrihution of scedlings and follow=-up
field management activities. . .

Special pruv1si01 i5 mada by SHEEPA for a practical Trai-

ning in Tropical Herticulture with an emphase in Grafting.,

Tnis training is open to interesved Governmental and

private agencics.

HEL NEEDS OF THZ PROPCST PROJLCD

.~ OPERATIONE FROM APRIL. 1023 TO MAUCH 21,1035

1)

The following Saven (7) Staff menbers of SUEEPA will be
working for this Project:

- 1 Direcvor, M. Hugues S LVAI

- 1 Administrator, M. Lully TELIIAQUE

-t
—e
(51
-
a3
.
~
1
jas)

= 1 Adminiztrator Adjein%, M. Michclot P:

.= 1l Secratary

- 1 Bookkeupexr
~ 1 Messonger
- 1 Guardian

- They will bhe responsible for the Administrative aspects
of the Projcct. In addition the Technical aspects will
be supervised by three Agricultural Technicians cach
possessing & L.S. Degree in Horticulturce and on Refores-
tation and a minidmum of 6 years of Nurscry/fiecld
cixperiunce,
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They axe:

Lucien BRISSON - BAITIAN . 20 Years cxp.
Claudc C. PIERRE LOUIS " 18 "
Robert BLAIR ' ‘ AMERICAN 8" "

Fourteen (14) Monitors with intensive field training as
described before, will join the professional technical
staff after their training.

2} Conduct survey throughout the Islands of iis
Jamalca and Puerto Rico and Florida to identifv and collc
exist

ng improvad

o

germ plasm and seced material of already
fruit species/cultivars.

f
i

From Avril 15, te Avnril 30, 1983

~ Establish information and matexial exchange relation-
ship with horticultural centers in the Caribbean area P
Both private and ¢goveranmental,

From lMav 1, 1983 o June 30, 1983

- Establish and maintain a ¢erm plasm research repository
for the observation and subsequent field work on the
accessions.

= Maintain nursery facilities for 400,000 local seedlings
for production and 40,000 secdling for research.

II.~ QPERATION FROM JULY 1983 TO SIZPTHEMBER 1984

- Grafting opcrations and all other asexual propagation
methods to rapidly multiply those accessions which are
judged likely to perform will under local condition.

- Sclect appropriate field sites for acgwyonomic trials,
representative. of at least two contrasting agroclimatic
conditions (with respect to rainfall, soil types and

' elevation tenperature).

rl

III.~ OPERATION FROM _OCTORER 1983 TO MAY 1984

- Estaklish, maintain and wonitor statistically designed
fiecld triols pertaining to rescareh and production on:

a) srecles, cultivar perfor.ance;

b) wmanagement techniques;


http:seedli.ng

¢) harvest and post harves: technigues.

- Devise and manage a system for releasing and di
ting seedling matexial fxow the nursery faciliti

IV.~ QPERATION FROM JUNE 1984 TO AUGUST 1984

techinical advice
t, field manage-
tment ol the

= Provide extensicn support services an
to growers in the planting establis :
ment, harvesting and. post harvest t.
reconmended fruit tree crops.

.~ Devise a manual and develo» creole language training/
teaching materials covering practical asgpects oif fruit
production in Haiti.

inlng to interested agencies

- Provide horticultural tra
including those of the G

(@]

- Gather and analyze the field and nursery data wihich wil.
lbe generated by the Prcject.

- Prepare tecihnical repoxts at regular intervals covering
the lessons learned in the nursery ancé the ficlas.

V.~ OPERATION FROY. EZPTRMEIR . 198¢ T0 NOVENBER 1984

~ Prepare repoxts about the.progrecs of the Project at
regular intervals. :

- IMurnish recemmendations on the most agrenomically sound
specices, nursery technigues and man agmbn, systemns for

improved frult tree.crop production.in Halui,

REPORTS

— s e

4=

The Crantee will submit the following types of reports to USAID:

u

« Quatexly progress reports in confromance with USAID/
Heiti's Joint Projecci Imvicmentation Plan, beginning

ImDL0n

June 1983 through april 1685,

- Technicul reporits covering the status off the nurscry/
ficld trials.,

- ¥Final report summarizing the outputs of the Project,
analysing its achicvements and bhenefits and ne
commandation for improved fruit trece crop proa
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