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A. PerJ.od o1 Are:nmenr 
1. 	 The effective date of this, Cooperative Arear.nt (CA) is the 

sig:natre date b, the Grant Cfficeor as sinon- on the cover 
lett:er, and thci estimated cciple:_ca date is March 31., 1985. 

2. 	 Ftlnls obli !atWd hereundar are available for progra-a e';pendit-ures
for the es tiumted pericd the cffazc tiva date of this agreementuntil the estimated coiiipition date. 

B. Amoun1t oF A..-recuen: :.id ]?av-ent: 

1. 	 AID h.:-e, oblig.tes the am c,t of ,"503,0"0 for thz. purposes of 
thl.3 Cooperat.ve -e- ,. 

2. 	 Pa': will. b made to the ,-cipint in accor.a...e with tie 
proce.-C set forth In AttL...1rent 3-Standard Provision 
entit].Li "'iyuent--Pe':io-]c A,"var '. 

C. Finan2ial. Plai 

I. 	 The fl......is tha F ia Plan for this Grant. A detailed
Plan i- appac& c as A A to Att.....nt 2 of this 

rf-' 7.'- -evisi.o s to th"s pJ:-n sl be in accordance 
withthe Sta"-..zrd Pr-ova2on cnti'.-cd "!Pevision of Financial 

ObiigateJ
Cost: 	El.. A'noua ft 

1. 	 !Per:,cnne! a,.'i Tceh. Assistam.e u-89,O... 

2. 	 Co::,:r. 151,656 

3. i ......... 	 4,42-0
' 

4. 	 Oche r O,:s L- 5 ,892. 

IDT:A;L 500,0C 

2. Trio GCiite'~ e.c. d the c ab.:Ated amount .:et forth, nor-y..i: 

,J(j.:uu i:t-: costs fc aq.! .ntiv .. line item by
lP.LC'("tL2.i' .. ,, suh itLT., ule,;s priorOL i.;IC WI:-ten approval 
., -accor,.lrd 	 AID. 

http:entit].Li
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1).~pc~in~andIllf4it 

1. 	T.2 Grantee c'mll sub'dA: the floi rcL-or;s, in En3].ish, at: 
thc tm and fin th-e quan-Litie~'s1)~i~ 

a. Tchsdrint.F.'i e tshah Sul- Lit 011iarterly st-atus, 
reporcs, 6L12 wicnin criL-c uonJ'-L of thc epicaLo of each
fiscal qunrter unler th,=, l4ic of rcha pr-ojCct, to the,
A-rict: Icura]. DX~elp;n Ofj4fC 2r !Krai~ti an-d a final 
reporr, dlu vitblin onezondh of thec ex.piration of the 
projec.-c, to tli! .saue addresS. 

1b. Finarci~al rooorts. Gran~tee shall sul~mit to the respons~ible
7. -,al.vnro.Lrc r)o-i required udrthe Standard 
Provisionl enti~l-JI-ci;~cAvnE! 1 

E. Alteratics ar._4] tin to te Stand.-1'a'-75. 

1. Of thec atta-hied Standahr-I Prmovls, thle follow.ingL- will1 be 
d~letcci: 52,, 7B, 7C, l0O]3, 131.1, 13C. 
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I. 	 Purpose
 

-lie Purpose of this CA is to 
iinap-ovle the qualil-y of the gcmretic st-ock forfrulit ProdL-2tiOn, in I-aiti.
 

IT-. Ge-neral L\ -script-icn
 

In addition to uneck~;a varjetacl rcsemach proqran, 
 STE'9T. ) Proposesto udcr~keth~dis~tribution of 350 ,003 %zu't tree secedlings to srnal].1farirtrs in thej 1i-'Lnoe (Central Plateau) r-in -e i; wIl bes. 
for a neminnal foe. iYo S-L-ln:3wlb sd 

--dc ~ prj Lh, 3 field n~rer~sand one research nursety will bec-s abl'siled, arld 14 mo nitors wJ.l1 Ie ran to HIS tri-bute selnso~oat t-~ field nurser'es. and lccttroaiz; pro,"rars forf~e: The oexis t-Aig SX'E2 A nr*lSerica* ar- L'On P2 Cs and Hirch2 will bcu~~rcidfor the re-earich ~oeitofc 	 the :2' ct and pr~j ez ttC11L 1ci,2l-will gathe-r specimens fm-cm PUurLO P.:cn, Jwmlaica, theD-)-L'nni-cz- Re-public thieand US. 10 D a' n a1-cts willa(NU?.i2i 	 rezciv.,eOn-thlle-jcb) training as well. 
SPHF.?A willl oversce a peiml-anenc proan cfmntrr'ad&tensionl
 
&2i-ivitics fc'.: fare-:rs and school orc-u':s in tho pr-ojt 
 arcu, wax'-'audi-o-*visiral ohnq siteand VISICS. In acddition toCutVti,prU-nir.- cvdva]tn techrnique-s, ele.7en!:s so-ilof ccaservation mnd3.n t ecropi will be stnre,-sed.
 

M.. D-zcrirptior of Activities
 

Th~sp-aif~cbecdv-.sm-am 	 in adoccribed1 dc-t.-iLedi JJ.:nto planoutirin. t2 rspon).ri ilities of th-e parLtias to r1,enwhc isLc:oppernded , and l.Ahich foruns p-rt of this ;1ec.-n:it 

In adiinto W~e.tnadescrIJ-1- in tE si ed :' scopeo f worlk, tlm:hfollo~~~zlniL~l~-. rtra _I-uI- b ndrtis J~ 'AIC-2mant; 

A. UJi' tLwill.exvi-c-a and approv.2 all cc-ntime ts for- short arid 

i: ~.t.B. USA]D ~i1P,1rticml lmna ila p Cc.r~ devolo:nIen, LISap:p~ieand 1.iOur;* anci tm1-,--17.'u( thb COOPOL:c t o." LJS-bj,'edin; L 1::-1i Ln; ",LKi aIL US lz'nd-;r~lnt tm.isi~,a:cost: to theLIo 
p.:~e ~.p--:oj i'z t: 

C. IJSAEVI!1LvLti reserve."h vht to ub.tk'DL.(hcrev.c-.1S
prc) mctL ii1~~.n: , nd LO) SLiZ 101ei 	

of 
~S'6t71L ofd: IfE1 funldin"

Lioh i~r: L '!tsCrim1b,.2d in th1eLp.nJ:lS of work 111.- lott attaLinecd. 

http:tsCrim1b,.2d
http:ub.tk'DL.(hcrev.c-.1S
http:rspon).ri
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• ITEMS TOTAL AID SKEEPA 
PLEDGE 

1st 
' 

YEAR 211d YEAi. 

I. 

:I. 

PERSONINEL COSTS 

TR:iINING COSTS 

• 272632.-

18420.0 

27263' " .-

4420.- 14000.-

" 150722.-: 

4420.-: 

1J.3910. 

14000. 

i1. 

:V. 

CO:-!ODITY COSTS 

TECHNICAL ASSIS-
TAiNCE . 

• 162656.-

16400.-. 

: 151656.-

16400.- : 

11000.-

--

: 120140.-: 

10300.-: 

42516. 

6100 

V. OTHIER COSTS : 314M'2.- : 54892.- :260000.- 2 218200-: 9669.-

TOTAL 785000.- :500000.- :285000.- 5147F2.-: 270218.­
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Annex B 

A.- SCOPE AND SCHEDULE OF WOR*. 

I.- ACTIVITIES rOR APRIL Ist TO APR-L 30f 1983
 

1) 	 Visits to mal:e colntacts with ):e Fruit Tree Croj Specialists. 

- University of Florida at Ginsville, U.S.A. 

- Santo Do ainco, R.D. 

- Jamaica 

- Puerto Rico 

2) Purchasce mostly from PUECTO.RICO and FLORIDA with delivery 
to HIN;CIIE. 

- 40,000 seedling for research (Viz, almond, apple, carob, 
date litchi, nectarine, oil. plm, peach, pejibi.ya, plum etz 

- 350,000 see&c for ger::L.n.tion and seedling production. 

- 400,000 plastic bzcs. 

-	 Irrigation ecuipment fo: a 2 ha. nursery. 

- Nursery ecui.ment -.. e. saran, posts, tabie, watering 
system, pump, pipes etc. 

-	 Fertilizer, pesticides, fungicidos, g. wth hormonc. 

-	 Audio-visual ma Lerial. 

3) 	 Begin soil preparation at HIXC.IE, T0O0N'2JE, MAISSADE in 
order to establish 3 nurseries for production and research 
purposes. Activitiem to include: 

- Weeding
 

- Preparation of potting substrate
 

4V
 

http:pejibi.ya
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- Seed sowing/vegetative 

Propagation commences
 

- Installation of irrigation system. 

- Comosting. 

II.- ACTIVITYES FOR PERIOD MAY ist TO MAY 31, 19B3 

- Purchase additionnal local seeds for production 

- Maintenance. of management of seedlings sown 

- Begin extension.exercise through the use of Audio-visual 
techniques. 

- Purchase of 3 U.S.A. made vehicles - 4 wheel drive and 
accessories. 

III.- ACTIVITI2S FOR JUNE lsi: TO JUNE 30, 1983 

- Purchase additionnal local seeds for production 

- Maintena:nce of bags already sown 

- Ilegin extension exercise through the use of Audio-'Iisual 
techniques 

- Quaterly report 

- Next quaterly. Scope of work with monthly detail to bci 
worked out by 3 BS Agricultural Tcchnici.ans and Con­
sulantC. 

IV,- ACTIVITIES FROM JULY , TO SEPTE:DEY 30 1093 

- Purchasu additionnal local seeds for .production 

- Quaterly Rep-ort. Quately Scope of wor:k with monthly 

detail
 

- Partial sowing of bags 

- Maintenancc of bags already sown 

- Begin extension e.-:rcise through the use of Audio-visual 
techniques.
 

- Socio-Economic invcastigatins 

<),
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-. Identification of proposed farmers' plots, projection 
for distribution of seedlings for definitive planting
 
regarding types of soil and different altitude level. 

V.- ACTIVITIES FROM OCTOi3ER 1, TO DECEM.BER 31, 1933 

- End of purchase of local seeds 

- Filling of bags
 

- End of sowing of bags 

- Maintenance of bags already sown 

- Begin extension e::ercise through. the use o Audio-visual 
techniques. 

- Beginning of Gr-afting program 

- Beginning of orconance survey on choisen plots for 
planting.
 

- Observations and report on research
 

- Fence in with barbed wires and plots over all cleaning 

- QiAziterly Report. Quaterly Scope o.7 work with month 

VI... ACTIVITIES FROM JANUARY 1,. TO "IARCH 31, 1984 

- Grafting program commences 

- Maintenance oZ bags aiready sown 

- Begin e::tension exercise through th- use of Audio-visual 
technicues.
 

- Observations and report on research
 

- End of fence in operation
 

- Preparation of planting structures, holds and indivi-. 
dual horticulture tezracas 

- Quaterly report. Quaterly Scope of work with month 

VII.- ACTIVITIES FRO:: APIRIL 2., TO JI.,Z 30, 19 a 

- Maintenance of bags already sown (Nureries) 

- Begin exLens.on e::ercise through the use of Audio-visual 
techniCTues. 

http:exLens.on


-"Observation and report on research 

- Technical assistance. on field planting 

- Quaterly Report. Quaterly Scope of work with monthly 
detail. 

VIII.- ACTIVITIES rROM JULY 1, TO SEPT-,'3ER 30, 19"4 

- Maintenance of bags already sown (Nurseries) 

)..Beginextension exercise through the use of Audio­
visual technicues. 

- ObservaLion and report. on research 

- Technical assistance on fiel7.d planting 

Field planting program bocin 

- Quaterly Report. Ouaterly Scope of work witha monthly 
detail. 

IX.- ACTIVITIES FOLM OCTO2IE'%& 1, TO D2C3:ME='-" 31, 1934 

- Begin extension exercise. th-ough the use of Audio­
visual techniques.
 

- Technical assistance in field planting 

- Create and organize fE'armes in P_-oduction Groups 

- Wor-k on a frUit m _Ctin study f o-om HYNCHE to PORT-
AU-PRINCE. 

- .uate.ly ! epo::t. QuLtorly Scop:e of wo:.. with monthly 
detail. 

X.- AGRTCUL:,'-'UT AL EN'T:::': :O"!CT5 S . : JUN 83 '-O i1AlCIH 1985 

J.) 	 To achieve this objective.:: for -%o months '2?EEPA will 
train 14 .4onitoz:s recruited in rhc Project area on Soil 
Con ervation, Agricultual .consion MLthodolog3y, and 
T'ropical }orticultu.e 

- Pruninj of farmo,:s treus 

- The 3 .S. Ac;ricultural Technicians on the job will do 
the trainincr. About .10 Consultant: will be used for 
differenat V.: n.iln r .].;i-tod activiti\s. 
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- Training in Sil Conservation will be held right in the 
field. The choice o- differents types of soil with re­
gard to elevation and ecological fit for the exotic
 
cultivars to be introduced in the Project area, will be
 
done.
 

2) 	 Monitors' Information rceti-ng in order to convince the 
farmer to integrate himself into the Project, will be held 
using a serious Audio-visual. approach. 

- Consultants technical advices will help the Monitors. 
This technical assistance 4 will facilite the transfer 
of technolcgica2.' packages to the farrmers. 

- Monitors will be assisted by three (3) B.S. level Con­
sultants in the distrihution of seedlings and follow-up 
field managemornt activities. 

3) 	 Special prevision is made by SHEEPA for a practical Trai­
ning in Tropical Horticulture with an emphase in Grafting.
This training is open to interested Governmental and 
private agencies. 

B.- PERSONIEL NEEDS OF THE PROPCST2D PROJXCCT 

I.- OPR:ATIO..S FROM APRILliNS3 TO ,. 935.. 

1) 	 The following Sven (7) StaffZme:,bers of SHIEEPA will be 
working for this Project: 

-	 1 Director, 1i. Hugues S"'LVAIi; 

-	 J. Administr'at-,r, . Lully TEL-',:AOUE 

-	 1 Adminitr.to Adjoint, Nichno: ,..	 'cnemo 

-	 1 Secrotar, 

-	 1 Bookkccpec: 

-	 1 Messenger 

-	 1 Guardian
 

- They will bhc- rcsponsible for the Administrative aspects 
of the Project. In adition the Technical aspects will 
be supervisotd by three Agricultural Technicians each 
possessing a B.S. Degree in Horticulture and on Refores­
tation and a minimum of. 6 years of. Nurscry/field
o:mDori.unce. 

http:Adminitr.to
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They are:
 

Lucien DRISSON HAITIAN 20 Yearz oxp.
 

Claude C. PIERRE LOUIS 
 18 " " 

Robert BLAIR AMERICAN 6 " 

Fourteen (14) Monitors with intensive field training as 
described before, will join the professional technical 
staff after their training. 

2) Conduct survey throughout the Islands of Hispaniola, 
Jamaica and Puerto Rico and Florida to identify and coil
 
germ plasm and seed material of already existing improved 
fruit species/cultivars.
 

Frorm Ainril. 15, to Aoril .30, 1983 

- Establish information and material exchange relation­
ship with horticultur-al centers in the Caribbean area, 
Both private and cgovernmental.
 

From Vav 1, 1933 to June 30, 1983
 

- Establish and maintain a germ plasm research repository 
for the observation and subsequent field work on the 
accessions. 

- Maintain nu::sery facilities for 400,000 local seedlings

for productlion and 40,000 seedli.ng for research. 

Ii.-- .P IOATT011 JULY TO :nT'MRFROM 1983 SZPT... 1984 

- Grafting operations and all other asexual propagation 
methods to rapidly multiply those accessions w.:hich are 
judged likely to perform will under local condition. 

- Sel.ect approprilate field sites for agc, :onomic trials, 
reprosentative of at least two contrasting acroclimItic 
conditions (with r.espect to rainfall, soil types and 
elevation ten,perature).
 

,RA'],IO_ ..III.- OP F101,1 OCTOpi,, 1].983 TO ,AY 198,14 

- Establish, maintain and ,oitor statistically designed
field triis pertaining to rezo;earch and production on: 

a) specie ., cultivar perfor".,ance; 

b) managoment tochniques; 

http:seedli.ng
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c) harvest and post harvest techniques. 

- Devise and mtanage a systeUm for relea,;ing and distribu­
ting seedling material froei the nursery facilities. 

IV.- OPERATION FRO'4 JUNE 1904 TO AUGUST 1984 

- Provide extension suoport services and technical advice 
to qroliers in the planting establishment, field manage­
ment, harvesting and post harvest trteatment oZ the 
reco uended fruit tree crops. 

Devise a manual and develop creole language trainZrig/ 
teaching material?, covering practical aspects of fruit 
production in Haiti. 

- Provide horticultural training to interested agencies
 
includin those of the GOH. 

- Gather and analyze the field and nursery data which .il 
be generated by the Project. 

- Prepare technical re-orts at regular intervals covering 
the lessons learned in the nursery and the fields. 

V.- OPERATION FRO" SEP :. .198,4 TO ........ 13
 

- Prepare reports ahout the .progreco of the Project at 
regular intervals. 

- Furni;:h reccmmendations on the most agrenomically sound 
species, nursery techniques anQ managment systems for_! 
impr1oved fruit- t.... crop product'.on. in Haiii 

C. - REPORTS 

The Grantee will submit the following types of reports to USAID: 

ue terly prc:ess reports i.- conff. o mrnce with USA ID/ 
Ha.iti's Joint Proj c i,-,,cCntation beinning 
J unc 1903 through Aq2:ii. i 3 5. 

- Technical reports covering the status of the nursery/ 
field tri a ls. 

- Final report suImarizing the outputs of the Project, 

analyzing i Ls achievements and benefits and ma.ing re­
comiiimodation fo;. im-aproved fruit tree crop production. 

\.2
 

http:product'.on

