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SCHEDULIS

Period of Agramnt

1. The effective date of this Cooperative hgreement (ChA) is the signutwre
date by the Grant Officcr as shown on the cover letter, and the estimated
completion date is May 30, 1985,

2. Tunds obligated hereunder arve available for program expenditures for the
cstisnnted periods of April 1, 1983 to March 31, 1985, as shown in.the financial
plen ! 2low,

rinmnt of Agreement and Payment

1. AID herchby cbligated the amount of $280,000 for purposes of this CA.
2. Ppayment will ke made to the Recipient in accordance with the procedures
set forth in Attachment 3 - Standard Provision entitled Payment - Periodlic
Advance.

Reporting and LEvaluation

1.  The Recipient shall submit the following reports, in English, at the time
and in the quantitics specified. :

a. Tedinical reports

Quarterly Reports

b. Financial Reports

The Recipient shall submit to the responsible AID Controller all reports
required unde. Standard Provision entitled "Payment - Periodic Advance"

c. Special Reports

The Recipient shall provide special reports as requasted.
d. Tvwo copies of cach quarterly or tecinical report shall be subinitted.

Financial Plan

1. The Financial Plan for this CA is shown below. Revisions to this plan
shall be made in accordance with Standard Provision cntitled "Revision of
Financial Plans".

2. The Recipient may not exceed the obligated amount set foith, nor may the
Recipiont adjust tho costs for any individual line itamw by more ihan 15% of
such linc item without prior consultation with a written approval of USALD.
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PROJECT IFTNANCTAL PLAN

Catepone

AID Contribution

1

» AOPS Core Salarices
Project (nordinator

+ Accountant

| ge]

0

10

Secretary
Driver

.+ Transport
Vehicle
Operating Costs
. News letter
. T1°aining/Seminars
. Fonns/Adnin. Supplies
. Equipment/Materials
. Field Supervision
. Te;:h.Support to Members

. Incrn'l Conferences

FY 1985%  Total

- Community Health Damonstr. (CHD)

. Sal. Aux. Narses (5)
- Sal. Record Keepers (5)

Allocations in lieu Sal.

Comnty Participation Fund 15,000

Sub-t:otal

In-Kind PVO Contributions

1.
2,
3.
”
5.

6

CID tled. Directors Sal.
CHD Admin. Costs

ClD Iquip./Supplies

« ADPS Project Director
CHD Aux. Nurse/Clerk

. AOPS Office Costs

Sub-Total Tocal Contvibutions

"

GRAND TOTAL

FY 1983%  FY 1984
$ 5,760 310,720 $ 5,760 $22,240
2,160 4,320 2,160 8,640
2,160 4,320 2,160 8,640
1,800 3,600 1,800 7,200
14,000 14,000
4,000 7,000 4,880 15,880
1,500 2,000 2,000 5,500
21,000 14,000 5,000 40,000
8,000 6,000 4,000 18,000
5,000 4 460 2,100 11,560
4,000 5,000 4,000 13,000
2,000 3,000 3,000 8,000
2,000 " 1,000 3,000
2,592 8,208 2,160 12,960
2,592 8,208 2,160 12,960
(5) 21,600 4,320 25,920
28,750 8,750  52.500
$ 93,564 $132,186  $54,25) $280,000
$ 8,100 $27,90 ¢ 27,000 $ 63,000
2,025 6,975 7,250 16,250
2,250 7,750 7,500 17,500
1,200 2,400 1,200 4,800
5,184 12,096 21,600 38,880
1,500 3,000 1,500 6,000
20,259 60,121 66,050 146,430
$113,823 $192,307  $120,300  §426,430

Budget for Six-month periods in both FY 1983 and FY 1985.



PROGRAM DESCRIPTION

I. Purpose

The purpose of this CA is to help finanze the costs of the design,
impleacutation and evaluation of comprehensive communith health and family
placning activities to be carried out hy private voluntary health institutions
consistent with the Haitian vational health plan.

II. Description of Activities

The Recipient will perfomn the activities under this Cooperative Agreement
as described bolow and in the suanary of the Rocipient's proposal entitled
"Summary Projcct Description dated 3/22/83 herchy incorporated as part ot this
Agreement, as Attechment 4. To the extent of any inconsistency between the
Sumnary Project Description and the Covering letter and Attachments 1, 2, and
3 of this Agreement, the Covering letter and Attachments 1, 2, and 3 shall
control.

III. Respousibilities of AOPS

1. Tdentify and assist 15 private health institutions to design and
implement comnunity health activities reaching approxinately 10,000 persons in
the avea of each institution. Community Health activities will inelude the
following activitiecs: identification of the at-risk population, child growth
survelllance and counselling, immunization of children and weanen, promotion of
breasticeding, promoticn of oral relydration, datection and treatment of
endemic diseases e.g. TB and Malaria where appropriate, organization of family
planning services, and registration of vital cvents.

2. DProvide or arrange for (a) the necessary training of community health
persontel; (b) the development and use of record systems which will facilitate
program cvaluaticn. '

3. Utilize the necessary adninistrative procedures and financial control
systews to ensure that project funds are properly accounted.

4. Assist AOPS members and other private and mixed facilities to develop
cowmunity health activities.

5. Prepare and submit quarterly activity and finareial reports to USAID
so that funds flow smoothly.

6. Consult with AID and/or the DSPP when problems arise and in the
following poiuts in projest implarentation:

= The appointment of a projoct funded project coordinator (WAID);

= The AID rvegulations to be followed in prozurenent of a heavy duty 4-wheel
drive vehicle (USAID);

= The census fomnat to be used (USAID-DSPP) ;

= Ihe dnstitution: selected and their tentative plans for coumnuni.ty health
activitics (UsAID-DSPPR);
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7. Omanize regional seminars and woricsshops to promote infommation
exchae, to discuss comuunity health strategices, to promote private
institutional participation in the national health program.

8. Coordinate and provide a liaison between the Government and private
health facilities in order to improve use of available resources, ivcrease
understanding and augment the impact of private institutional e*‘rorta on
health status.

9. Visit at least the majority of private health facilities in Haiti and
encourage them to develop co. muult_y health programs in accordance with the
National llealth Plan, DSPP service nomns and appropriate tecimology and
resources.

10. ‘Provide a final project report which describes accomplishments,
relevant findings and recommendations for future community health activities.

IV. . Substential Involvement Understandings

The following AID established criteria must be met under this Agrecament:

A. UAID/Haiti will participate in quarterly reviess with the recipient to
verify progress in implementing and to help resolve any problems.

B. USAID/Haiti m.ll review the potential candidates and concur in the

appointment of a prOJe.L coordinator to be paid from the Cooperating Agreement
().

C. "USAID/Maiti will review and concur in the community incentive plans
developed by participating private health facilities who will directly b nefit
from CA funds.

D. USAID/Haiti will review axd concur in any international travel to be paid
under the CA.

E. USATD/Hairi will review and concur in ary plans for expanded inmunization
or nutritional surveillauce to be funded under this Ca.

F. USAID/laiti will endeavor to crzouraze all private voluntary health
service groups to ]omt: with AJ2S and Lhﬁ Department of Public Health and
Population (bu."’) in implancating th national health plan.

G. USATD/Maiti will stimulate and encourase innovative manarer ]{J].,
orpanisational or participative actions designed to achieve mitiinum cLfective
health coverage at least cost.

H. USAID/Uaiti will endeavor to facilitate collaboration and coowdination
between the DSPP and private scotor health agencies.



