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FY 1988 AN, BIOGET SUBNISEICN
TAEE I - I0NG BRNGE FLAN BY APPROPRIATION ACCIXMEY ($000)

Tas FY 1986 —FT 1987 I 1988 ————TE PERID———————
AL WTDags (> 4 BESTDAR  MAPL 1989 1950 991 19%2

0 ® 0 0 0 0 0 o 0
0 "] 0 0 0 0 0 0 ]
0 0 0 o] 0 0 0 0 0
AEETTINCE
0 1,000 o 0 0 o -0 o 0
0 1,000 0 ] 0 0 0 0 0
0 0 0 0 0 ] 0 0 0
0 1,08 0 0 0 0 0 [\] ]
0 1,08 0 o . o 0 o o o
o 0 0 0 R ] 0 +] 0
10,000 7,838 8,000 8,000 10,000 10,000 10,000 10,000 10,000
10,000 7,896 8,000 8,000 10,000 10,000 10,000 10000 10,000
0 0 0 0 0 0 0 o 0

8,000 10,000



FY 1988 ANNIAL BODGET SUBMISSICON

. IARLE III - PROJECT CHLIGMTTONS BY APPRCPRIAYTON

(5000}
633 - BUISNANA
APPROPRINTICON ACCOONT IONY YO PYS? PS8
. PROJECT NO, AND TTTIE GRANT ESTTMMTR ESTIMMR MPL
ACGRTOIIORE, MIRAL [DBEV. AD NMUTRITION
6330077 Rural Sector Grant G -763 0 0
6330221 Agricultural Technology Inmprovement G a2 0 0
APPRCERIATION TOMIS | 8 0 0
GRANIS L ) o 0
IOMRNS 0 ] 1]
XDOCHTION, HOMAN RESCURCES
6330222 Primmry Mooation Iwpeovesst G =303 0 0
63XR240 Primary Biocstion Isprowessnt II G xm 0 )
APFROPRINTION TOIRLS -~ 0 0 0
GRANTS ] 0 0
70 " ] 0 ) g
G 1,000 0 0
APPROPEINTION TOTALS 1,000 0 0
1,000 o 0
008 ] 0 0
KONMIC SUPPORT MOND
6130074 Agricultzwe College Bperwion G =15 0 0
6330077 Roal Sector Goant G -587 o 0
6330078 Haalth Sexvices Devalopmant G =725 0 0
60221 Agricultoal Technology DmprovessTt G 0 200 0
6330222 Primmry Bocation Impresemert G ~317 0 0
6330229 Jr. Secondmry Blooation Teprocveamsnt G 2,000 1,000 3,000
6330231 Botswens Workforos & Skills Training G 2,056 0 0
630240 Prismry Encwtion Improvemsstt IT G 2,184 1,700 1,800
6330241 Eotmemna Workforce & Skills Training IT G 4,220 5,100 5,200
APFROPRINTTON TOTALS 7,836 8,000 10,000
GRANIS 7,836 8,000 10, :
LORSS 0 0 0
DA 2D ESPF ACCINT TOTALS 8,985 8,000 10,000
GRANTS 8,985 8,000 10,000

0

0

' 0
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AID PROGRAM IN FY 1968
AL EIGET SUBMISSION
TABLE V - PROPOSED PHOGRAM RANKING

633 ~ BOTSHANA

RANK PROJECT TITIE

NBi/ LoAN/ (3000}
CINT GRANT APPRCP  INCR aM

1 0240 Primery Bdxcation Inprovemsnt IT
2 0229 Jr. Secondary Improvemsnt
3 o2 Botsana Workforoe & Skills Training IT

TOTRL
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o G BS $1,800 81,800

o) G B8 $3,000 $4,800

0 ¢ BES 55,200 $10,000
10,000
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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1986

ORGANIZATION USAID/BOTSWANA

—
DOLLAR TROST TOTAL

EXPENSE CATEGORY P.C. 0.C. FUNDED PUNDED i BUDGE?T ONITS
U.S. DIRECT HIRE Ulo0 781.0 781.0 XK
0.5. Citizens Basic Pay Jlol 110 473.9 473.9 9.0
PT/Temp U.S. Basic Pay U102 112 31.1 3l.1 2.0
Differential Pay o103 116 ' 50.5 50.5 X%
Qther AID/W Funded 0.C.11 Ul04 119 6.0 6.0 XXX
Qther Mission Punded 0.C.11 Ulos 119 2.5 2.5 xxxx
Bducation Allowances uloe 126 21.2 2l.2 4.0
Retirement-0.3. uicT? 120 35.4 35.4 XXX
Living Allowances ul08 128 0.0 0.0 2XXX
Cther AID/W Punded 0.C.12 Ulo9 129 17.0 17.0 e
Other Mission Munded 0.C.12 Tllo 129 1.5 1.5 XXX
Post Assiqnment-Travel Tlll 212 - . 20.0 20.0 3.5
Post Assignment-Fraight oll2 22 47.9 47.9 3.2
Home Leave—Travel. oll3 212 14.1 14.1 5.0
Home Leave-Preight ' 0ll4 22 ~ .. 17.5 17.5 5.0
Education Travel olls 215 10.0 ~ 0.0 4.0
R and R Travel vlle 215 12.2 12.2 3.9
All Other Code 215 Travel T1ll7 215 20.2 20.2 30.0
PORBIGE NATIOMAL DH u200 ’ 114.8 114.8 _ XXXX
Basic Pay g201 114 104.8 104.8 5.0
Overtime, Holiday Pay 9202 1158 1.8 1.8 0.2
All Other Code ll1-PN o203 119 0.0 0.0 XXX
All other Code l12-PN U204 129 ¢ 8.2 8.2 xxXXX
Benefits Former FN Pers. 0205 13 9.0 0.0 XTXX
CONTRACT PERSONNEL - D300 68.5 68.5 xXXX
PASA Technicians g3cl 258 0.0 0.0 XXX
U.S. PSC-Salary/Benefits 0302 113 49.9 49.9 3.0
All Other U.S. PSC Costs U303 255 0.0 0.0 XEXX
P.N. PSC-Salary/Benefits U304 113 12.2 12.2 2.3
All other PN PSC Costs Ta0s - 255 0.0 0.0 XxX
Manpower Contracts U306 259 6.4 6.4 e
JCC Costs Paid by AID/W U367 113 0.0 ZXXX
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EXPENSE CATEGORY

BOUSING

Rent

Utilities

Renovation and Maint.
Quarters Allowance
Purchases Res. Furn/Equip
Trans./Freight— Code 311
Security Guard Servicss
Official Residence Allowance
Representation Allowance

OFFICE OPERATIONS

Rent

Jeilities

Building Maint./Ranov,
Office Purn. m.
Vehicles

Other Equipment
Transportation/Freight
Farn/Eqmt/Veh Maint & Repair
Communications

Security Guard Service
Printing

RIG/II Operational Travel
Site Visits-iisa. Personnel
Site Visits-AID/W Personnel
Inforsation Meetings
Training Attandance
Conference Attendancs
Other Opsrational Travel
Supplies and Materials
FAAS

Consulting Sves-Cont.
Mgt./Prof. Swvcs~Comt.
Special Studies/Analysas
All Othar Coda 2S5

TOTAL 0.B. BUDGEY
RECONCILIATION
OPERATING BUDGET REQUIREMENTS
636C REQUIREBMENTS

TOTAL ALLOWANCE REQUIREMENTS

FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1986

{page 2}
CRGANIZATION USAID/BOTSWANA

R I ]
DOLLAR TROST TOTAL

r.C. 0.C. FONDED MEDED MOGET UEITS
0400 91.8 91.8 xR
g401 235 6.8 6.8 0.5
0402 23s 22.5 22.8% XXX
0403 259 15.7 15.7 =X
U404 127 0.0 0.0 AR
U405 k)8 2.% 2.5 XXX
0406 22 0.0 0.0 ZAXX
9407 254 431.5% 431.5% XXX
U408 254 0.0 0.0 -
0409 252 0.8 0.8 XXX
0300 236.7 26.7 xXE=®
TS0l 234 49.6 48.6 XXX
usa2 34 " 13.8 13.8 XXX
0303 239 3.5 3.5 - - 3
US04 310 21.6 21.6 xEXE
us0s 312 8.0 8.0 =xx
Us%06 19 1.0 1.0 XXX
usa? 22 0.0- a.0 XXX
Usos 259 18.2 18.8 XXX
oso9 230 1s.5 15.5 XXX
aslo 34 0.0 0.0 XXX
gsll 24 1.1 1.1 XXX
osl12 210 0.0 - 0.0 0.0
Usil 210 14.9% j14.5 11.0
gsl4 210 16.6 16.6 5.0
Usls 210 2.5 2.% 2.0
uslé _210 0.0 0.0 0.0
Usl? 210 6.4 .4 5.0
osls 210 0.0 40.0 0.0 0.0
0s19 26 12.2 12.2 XX¥
Us20 257 3%5.0 35.0 XXX
gsil 259 0.0 0.0 XXX
us22 %9 0.0 0.0 rRXXX
Us23 259 0.0 a.0 b - - -
Us24 259 15.6 15.6 XXXX

1282.8  1282.8 noex

648.9 - 648.9 xRN

631.9 613.9 XX
0600 0.0 0.0 b. ..
7000 633.9 631.9 Xwy
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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII - PY 1986

{page 3)
ORGANIZATION USAID/BOTSWANA

DOLLAR TROST TOTAL

EXPENSE CATEGORY F.C. 0.C. PUNDED FUNDED BUDGET UNITS
LOCAL COST SUPPORT COST DATA 33.1 33.1 30K
All Other P.N. PSC Costs v30s 255 0.0 0.0 XXX
Manpower Contracts U306 . 259 0.0 6.0 nexex
Site Visits ~ RIG Personnel U512 210 8.0 0.0 XXX
Site Visit-Mission Personnel ' USl2 210 0.0 0.0 x22xXX
Dollars Required for Local Currency Expenses
Dollars Required for Local Currency Expenses 451.57
Exchange Rats Used (March 11,1986) P1.76 = $1.00
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EXPFENSE CATEGORY

0.S. DIRECT HIRE

U.5. Citizens Basic Pay
PT/Temp U.S. Basic Pay
Differential Pay

Qther AID/W PFPunded 0.C.11
Othar Mission Punded 0.C.11
Edgcation Allowances .

Basic Pay

Overtime, Boliday Pay
All Oothar Code ll-FN
All Other Coda 12-F¥
Benefits Formar FX Pers.

PASA Technicians

U.8. PSC-Salary/Banafits
All Other U.S. PSC Costs
F.N. PSC-Salary/Benefits
All Othar F¥ PSC Cowts
Manpower Comtracts

JCC Costs Paid by AID/W

"FY 1968 ANWUAL BUDGET SUBMISSION

TABLE V1II - FY 19@7

CRGANIZATION USAID/BOTSHMARA
e ——— .

r'c.

7100

o101l
U102
Tlo3
Ul04
0105
C106
U107
.rlo08
0l09
ollo
Tlll
0112

Ull4

Ulle
9117

g0l
g202
U203

G203

U300

U301
o302
7303
T304
g3as
U306
0307

TOTAL
DOLLAR ITRUSY TOTAL

Q.C. FORDED FOEDED NDCRT UnITS

678.2 678.2 XEx
110 429.9 429.9 7.9
112 16.8 i6.8 2.0
116 44.7 4.7 XXX
119 5.2 5.2 xxXX
119 0.0 8.0 XXX
126 22.% 2.5 4.0
120 1.3 31.3 XEXR
128 0.0 0.0 XXX
129 14.8 14.6 - - -
129 1.8 1.8 xZXX
212 7.0 7.0 1.0
22 18.0 18.0 1.0
12 -~ - 6.0 ¢.0 1.0
22 18.0 18.0 1.0
215 13.3 11.5 5.0
18 7.1 - 7.1 6.0
218 21.8 21.8 9.0

120.0 120.0 oo
114 10%.3 109.3 5.0
118 2.0 2.0 0.2
119 0.0 9.0 =%
129 8.7 8.7 XXX
13 0.0 0.0 ZEXX

104.8 104.8 IXXX
258 0.0 0.0 EXXX
113 51.5% $1.5 3.0
255 8.0 . Q.0 IXER
113 44.6 4.6 8.0
Fi1] 2.0 2.0 TERE
259 ¢.7 6.7 Exx
113 0.0 9.0 XXX



EXPENSE CATEGORY

HOUSING

Rant

Utilities

Renovation and Maint.
Quartars Allowance
Purchases Res. Furn/Equip
Trans./Freight- Code 311
Security Guard Services
Official Residence Allowances
Representation Allowance

QFFYICE OPERATIONS

Rent

Utilities

Building Maint./Ranov.
Office Purn. /Equip.
Vehicles

Other Equipment
Transportation/Preight
Purn/Eqmt/Veh Maint & Repair
Communications

Security Guard Service
Printing

RIG/II Opurationmal Travel
Site Visits~-Miss. Personnel
Site Visits-AID/W Personnel
Information Meetings
Training Attendance
Confarence Attendencs
Other Operational Travel
Supplies and Materials

FAAS

Consulting Sves=Cont.
Mgt./Prof. Sves—Cont.
Special Studies/Analyses
All Other Code 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

FY 1988 ANNUAIL BUDGET SUBMISSION
TABLE VIII - PY 1987

(continued)
ORGANIZATION USAID/BOTSWANA

P.C.

U400

0401
7402
0403
U404
0405
U406
U407
U408
U409

Us00

Usol
us02
Uso3
T304
us0s
us06
uso7
usos
uso9
o510
3511
usiz2
U313
Usl4
gs51s
Usle
gsl7
Usls
Usle
0520
gs21
us22
Usa3
U524

U6QQ
U000

0.C.

235
235
259
127
3l
22

254
254
252

234
234
259
310
312
319
22
259
230
254
24
210
210
210
210
210
‘210
210
26
257
259
259
259
259

DOLLARS REQUIRED }OR LOCAL CURRENCY EXPENSES
EXCHANGE RATE USED {(March 31,1986)

ESTIMATED WAGE INCREASES FY 86 TC FY 87
ESTIMATED PRICE INCREASES FY 86 TO FY 87

=20-

DOLLAR TRUST TOTAL
FUNDED FUNDED BUDGET ONITS
100.6 100.86 xxxx
0.0 0.0 0.0
20.7 20.7 xXXx
le.5 16.5 xXXX
0.0 0.0 xRN
11.0 11.0 xXXX
l10.0 10.¢ XXX
40.4 40.4 XXX
0.5 0.5 XXX
1.5 1.5 XXXX
264.4 264.4 ZXXX
74.7 4.7 XXX
*.15.2 15.2 xxx
4.4 4.4 xxTx
9.7 9.7 XXX
10.0 10.0 XX
2.0 2.0 xxXx
3.0 . 1.0 XXX
19.2 19.2 xXXX
17.8 17.8 XXX
9.0 2.0 LN
1.2 1.2 XXX
¢.0 C.0 0.0
13.7 13.7 11.0
15.8 15.8 6.0
2.5 2.5 2.0
2.5 2.5 2.0
5.5 5.5 6.0
0.0 40.0 0.0 0.0
13.0 13.0 XXX
37.40 a7.0 XXX
.0 0.0 xx
0.0 0.0 XXX
0.0 0.0 xxxx
17.2 17.2 XXX
1268.0 1268.0 XXX
579.5% 579.5 XXX
688.5 688.5 XXX
0.0 0.0 2XXX
688.5 689.5 XXX
496.3
P1.76 = 1183%1.00
8.4
39.9




EXPEMSE CATEGORY

U.S5. DIRECT HIRE

U.S. Citizens Basic Pay
PY/Tamp U.S. Basic Pay
Differential Pay

Cthar ATID/W Punded 0.C.11
Other Mission Punded 0.C.11
Education Allowancss
Retiremsnt-U.5.

Living Allowancass .

Other AID/YW Punded 0.C.12
Other Mission FPunded 0.C.12
Posat Assigmmant-Travel
Post Assignment-FPreight
Home Leave—Trawvel

Scme Lexve~Praight
Rducation Travel

R and R Travel

All Othar Code 213 Travel

POREIGH NATIONAL DB

Basic Pxy

Overtima, Boliday Pay
All Other Code ll-MM
All Othar Code 12-PN
Banefits Formesr FE Pers.

CONTRACT PERSONNEL

PASA Technicians

U.S5. PSC-Salary/Senefits
All Other U.S. PSC Costs
7.8, PSC~Salary/Bansfits
All Othar FX PSC Costs
Manpower Comtracts

JCC Costs Paid by AID/W

FY 1988 ANNUAL BUDGET SUBMISSION

S

TABLE VIII -~ FY 19588

ORGANTIZATION USAID/BOTSNAKA

r.C.

gl00

U101
glo2
7103
7104
U103
0106
o107
glo8
g10%
Tll0

U112

Ull4

ollé
U117

U200

0201
U202
0203
0204
7208

0300

gl
U302
0303
0304
0308

U307

0. c.

110

116
119
119
126
12¢
128

129
22

212
22

114

119
129
13 -

258

253
113
Fil]
as59
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EXPENSE CATEGORY

HOUSING

Rant

Utilities

Renovation and Maint.
Quartars Allowance

Purchases Res. Furn/Equip
Trans./Freaight- Code 311
Sacurity Guard Services
Official Residence Allowancas
Representation Allowances

OFPFPICE OPERATIONS

Rent

Ttilities

Building Maint./Renov.
Qffics Purn. /Equip.
Vehicles

Other Equipment
Transportaticn/Freight
Marn/Eqmt/Veh Maint & Repair
Communications

Security Guard Service
Printing

RIG/II Operational Travel
Site Visits-Miss. Persconnel
Site Visits=AID/W Personnel
Information Meetinga
Training Attendance
Conference Attsndencs
Othear Operational Travel
Supplies and Hnt-riatg

PAAS h
Consulting Sves=Cont.
Mgt./Prof. Sves—Cont.
Special Studies/Analyses
All Other Code 25

TOTAL 0.B. BUDGET
RECOBCILIATION

OPERATING BUDGET REQUIREMENTS

636C REQUIREMENTS
TOTAL ALLOWANCE REQUIREMENTS

TABRE VIII - FY 1988

{continued)
ORGANIZATION USAID/BOTSWANA

FY 1988 ANNUAL BUDGET SUBMISSION

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES

EXCHANGE RATE USED (March 31,1986)

RSTIMATED WAGE INCREASES FY 87 TO FY 88
ESTIMATED PRICE INCREASES PY 87 TO FY 88

DOLLAR TRUST TOTAL
F.C. 0.C. PUNDED PUNDED BUDGET UNITS
U400 110.6 110.6 XXX
" .
0401 - .. 235 0.0 0.0 0.0
U402 | 235 22.8 22.8 0%
U403 V) | 259 18.2 18.2 XXX
0404 | | 127 0.0 0.0 x3X0XX
o405 311 12.2 12.2 XXX
U406 422 11.0 11.0 XXXX
U407 254 44.4 44.4 XXXX
U408 254 g.% 0.5 XXX
0409 252 1.5 1.5 XXX
U500 -290.7 290.7 xo0e
U501 234 82.2 -—83vd - xTXEX
us02 234 -~ .. 16.7 16.7 XXX
0s03 259 4.8 4.8 xxxXX
US04 ilo0 14.7 14.7 xxXX
Usos 12 12.0 12.0 xxXXX
Us06 319 2.0 2.0 xXXX
use? 22 4.0 4.0 xexx
usos 259 1.1 21.1 xXXX
Usee 230 19.6 19.6 xXXX
Usla 254 0.0 0.0 XXXX
UsS1l 24 1.4 1.4 XXX
Us12 210 0.0 0.0 0.0
Us13 210 13.7 13.7 1ll.0
Usl4 . 210 15.8 15.8 6.0
Us1s 210 2.5 2.5 2.0
Us1l6 210 2.5 2.5 2.0
uUs1? 210 5.5 5.5 6.0
usia 210 0.0 0.0 0.0
Us19 26 14.3 14.3 XXX
us20 257 39.0 39.0 XXX
Us2l 259 0.0 0.0 xxXXX
U522 2%9 0.0 0.0 xxXX
Us23 259 0.0 0.0 xXXX
Us24 259 18.9 18.9 XXX
13s5.2 1358.2 xxXXX
£79.2 579.2 X0
776.0 776.0 XXX
o600 0.0 0.C XXXX
Tooo 776.0 T76.0 e
563.3
P1.76 = U8$1.00
9.4
32.0
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OSAID/BOTSWANA

OPERATING EXPENSE NARRATIVE

A Management Improvements

The Mission's objective of decreasing its project portfolio
and reducing its operating expense (OE) budget while concentrating
resources onh two priority sectors has largely been achieved.
USAID/B now has 10 active bilateral projects, two of which are
Phase II extensions of previous activities. By the snd of PY 86
the portfolio will be further reduced to eight projects,
representing a 63% reduction from the number of projects in 1982
while maintaining a relatively constant level of annual project
obligations over the period. This portfolio has been successfully
managed by a reduced number of staff (from 12 in PY 82 to 9 in PY
86) despite continuing management responsibilities for several
Housing Guarantes and regional/centrally funded activitiass.

USAID's operating expense budget has decrsased from $881,100
in PY 83 to $658,500 in PY 85. 1In PY B85 the estimated OE and PM&R
budget is expected to increase only nominally to approximately
$667,000 despite an increase of $47,300 in home leave/post
assigument travel,l10 percent local inflation and the U.5. Dollar
depreciating an average of 22% against the Botswvana Pula. A
similar budget is projected for PY 87. The Hission achieved this
reduction by using several of the mechanisas now being discussed
by AID/W, such as paring PAAS services bagk to the miniaum,
setting up a project funded office to take care of the logistic
support of AID contractors, and giving carefual attention to budget
details.

The Mission will continue with fits plan to upgrade the Host
Country MNational (BECN) staff which adainisters the RNission's
project funded Pield Support Office. This will be accomplished
ptimarily through on the job training and local courses. With
projected USDE staff reductions, USAID/B will intensify BECX
training efforts, particularly in the the BEX0 and Controller's
offices, as vell as consider the poasibility of hiring an BECH
professional to assist in project management wvork.

B. Justification for Punding Changes

Office Operarions, line US00, are shown as {ncreasing from
$£226,700 in PY 86 to $264,400 in PY 87. In addition to normal
inflation, the PY 87 figure contains a projected $22,000 increase
in office rent. The five Year lease on AlD's current office
expires at the end of CY 1986, The marcket value of these and
similar premises is now significantly higher than the amount now
being paid.

C. Trust Punds

While the Mission understands the desirability of maxiaizing
host country contributions to operating expenses, ve do not feel
sych contributions by the GOB, which is receiving only ES?P
nonrevenue-generating technical assistance, would be either
appropriate or productive,



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII (a)

Information on U.S.

PSC Costs

ORGANIZATION USAID/BOTSWANA

Job Title/Position Description

Secretary

Secretary

Secretary

-24-

FY 1986

ls.1
(6/86-6/87)

16.2
(5/86-6/87)

"q 1505
(8/86-8/87)

49.9

FY 1987

18.9
(6/87-6/88)

16.2

(6/87-6/88)

16.4
(8/87-8/88)

51.5

. -

19.8
(6/88~6/89)

17.0
(6/88-6/89)

17.2
{8/88-8/89)

54.0




TABLE VIII (b)

All Other Code 25 Detail

CRGANIZIATION USAID/DOTSWANA

PY 1986 rY 1987
Description of Service
All items estimated to cost less
than 325,000 each 20.0 21.3

FY 1988

22.5



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII (c)

ORGANIZATION USAID/BOTSWARA

OBLIGATIONS FOR AQUISITION, OPERATION

AND USB OF INPORMATIOR TECHNOLOGY SYSTEMS

{5000)
FY 1986 FY 1987 rY 1588
Item and Explanation -
1. CAPITAL INVESTMENT
A. Purchase of Hardware
Mditional Wang PC,DW Printer,Memory
upgrades for existing 128K PC's,
IBM emulation board, surge sup~
pressors,Tape cartridge backup 20.0 12.0 12.0
8., Purchase of Softwars or Cther Eguipment
Purchase of dBase IIX,
possible purchase of additional programs 1.5 1.2 1.2
C. Site and Facility T 0.0 0.0 0.0
Subtotal 21.5. 13.2 13.2
2. PERSCHNMEL 0.0 0.0 0.0
3. BQUIPMENT RENTAL,SPACE AND OTHER OPERATING COSTS
A. Lease of Equipmant 0.0 0.0 0.0
B. Space 0.0 0.0 0.0
C. Supplies and Other 2.5 2.8 3.1
D. BNon-commercial training 2.0 1.0 1.0
Subtotal 4.5 3.8 4.1
4. COMMERCIAL SERVICES
A. Computer Time 0.0 0.0 0.0
B. Lesased Telecommunication Servicas 0.0 0.0 0.0
C. Operations and Maintenance
(1) Operations 0.0 0.0 0.0
(2) Maintenance 7.0 7.6 8.2
D. Systams Analysis and Programming 0.0 0.0 0.0
E. System Dasign and Engineering XXX X xR
¥. Studies and Other ' 0.0 6.0 Q.0
8.2

Subtotal 7.0
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FY 1968 ANMNUAL BCUDGET SUBMISSION
TABLE VIII (c) (continued)

ORGANIZATICHN USAID/BOTSHANA

- OBLIGATIONS POR AQUISITION, OPERATION

AND JSE OF INFORMATION TECEMOLOGY STYSTEMS

FY 1966 rFY 1967 ry 1958

Item and Explanation

5. TOTALS
Total Dollars 33.0 24.6 28.3
Workyears 0.0 0.0 0.0

6. SPECIAL BREAXOUT
A. Amounts incloded in Mission Allowances
for sxisting systams 33.0 24.6 25.5

B. Amounts included in Missioa Allowances
for new or expanded systams 0.0 0.9 0.0



. USAID/BOTSWANA
INFORMATION TECHNOLOGY NARRATIVE

A. The Missions current inventory of Wang PC's is used for the
following (in estimated order of importance)}:
l.Word Processing,Automated Cable and Form Preparation
2.Mission Accounting
3.Inventory Control and Property Maintenance Statistics
4.Project Management and Monitoring
S.Budgeting

B. The Mission feels that its highest priority needs for the short
term, word processing, accounting and reporting, managemesnt office
data collation and repeorting, are being satisfactorily met by its -
current inventory of PC's and softwara. Over the long term we look
forward to several erhancemants of our existing technology.
including: 1) the poasibility of acquiring a VS system capable of
running the MAC's accounting system and inexpensive enough to
justify its use in a Mission the size of Botswana; 2) the
development of data transmission linkas from Gaborone reliable enough
to justify the use of telecommunications with computers in
AID/Washington and RFMC, Paris; and 3) the enhancement of some our
existing PC's to support local area networking and multi-tasking.

The management of the system is currently shared by the the
Controller and the Bxescutive Cfficer. We are fortunate in having a
Wang dealer in Gaborone who has provided good technical support to
the Miasion. The Mission had a local professional trainer working
under a contract last vear. This training was quite successful in
expanding the interest in and the use of computers within the
Mission. Once this basic training had been done, we falt that most
people with ready access to a machine would be able to teach
themsalves what they were interested in learning and needed to know
to carry out their jobs. We have ordered but not yet received
sevaral self-training modules to help in this task. The biggest
constraint in continuing training hasz been the unavailability of
machines. The recent acguisition of three additional PC's should
help to alleviate this problem.

The Mission has not yet had the oppeortunity of linking its owm data
processing capability to the development assistance strategy. We
have been strong supportesrs of the use of informaticn procesaing
egquipment in AID supported projects and have contributed to the
increaaing sophiatication of the private and public sectors of the
Botswana economy in the use such egquipment.

¥We continue to use the admittedly subjective criterion of increased
productivity to evaluate the effectiveness of our autcmation
program. Although we cannot quantify this increase, Mission
managemant is sure that it sxists. We would welcome any AID/IRM
assesspent and/or suggestions which would better enable us to judge
whether we have affactively utilized the equipment we have acquired
as well as to suggest directions for the future.
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USAID/BOTSWANA
INPORKATION ,TECENOLOGY NARRATIVE

C. _ACQUISITION PLAN

PY 86

PY 87

FY 88

rY 89

Three additional PC's,.thres tdditional priaters,.dBase III
Lotus 1l-2-13

(Workstation/User ratio 131.25)

Cartridge tape backup for PC's,dBase III,memory
enhancements

(Workstation/User ratio 3.00)

Additional PC,printer,memory enhancements,LAN aquipment
and softwvare
{Workstation/User ratioc 2.67)

Small ¥S or squivalent, convert some PC's to waorkstations
(¥Yorkxstation/User ratio 2.87)

3



FY 1988 ANNUAL BUDGET SUBMISSION

ANNEX J

TABLE VIII (d) ~ Information on U.S. Direct Hire Staffing

ORGANIZATION USAID/BOTSWANA

Program Management PrY Y FY
Pos No Position Title Responsibility 1986 1987 1988
1006 Mission Director None 0.9 1.0 1.0
1011 Dep Director None 0.7 0.0 0.0
New Prog Off/Aasst Dir None 0.3 1.0 1.0
1021 Exec Assistant None 0.9 0.0 0.0
1030 Controller None - 1.0 1.0 1.0
104% Exec Officer Hone 0.9 1.0 1.0
1065 HRDO PEIP [633~0222], 1.0 1.0 1.0
JSBIP [633-0229],
PEIP II [633-0240]
1060 Ag Dev Officer Ag Coll Expan [633-0074], 0.9 1.0 1.0
ATIP [633-0221],PL-480
2018 Proj Dev Officer HIG [633-0238] 1.0 1.0 1.0
Sa Ent Dev {633-0228],
1050 Project Manager Rur Sec Grant [633-0077], 0.9 0.0 0.0
Health Serv [633-0078],
BWAST [633-0231]
BWAST II [833-0241]
Difference betwean Mission projections
and AID/W planning figures 0.5
TOTAL 2.0 7.0 7.0
ERERE $ EERREEE R
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ANNEX J

FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII {e) - Information on IDI Staffing

ORGANIIATION USAID/BOTSWARA

Code Title 1906 1987 1988

u/A
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ANNEX J

FY 1988 ANNUAL BUDGET SUBMISSION

TABLE VIIXZ (f) - Information or Poresign and Third Country Rational Staffing

CRGANIZATION USAID/BOTSWANA

PY
PSN/TCN Descriptive Job Title 1988
FSNDH Training Specialist 1.0 1.0 1.0
TCHDE Chief Accountant 1.0 1.0 1.0
FSNDH Accountant{Allot/Proj} 1.0 1.0 1.0
FSKRDR Accountant.(Allot/Operating Exp/Cashier) 1.0 1.0 1.0
PSNDH Admin Assistant(Procuremant/GSO), 1.0 1.0 1.0
PSNPSC Personnel/Procurement Assistant 1.5 1.0 1.0
FSNPSC Supply Supervisor 1.0 1.0 1.0
PSNPSC Stock Clerk/Driver _ 1.0 3.0 1.0
PSNPSC Recepticnist/Switchboard Operator 1.0 1.0 1.0
PSNPSC Mail Clerk 1.0 1.0 1.0
PSHPSC Driver 1.0 1.0 1.0
PENPSC Accountant {Voucher Examiner) 1.0 1.0 1.0
PSHPSC Admin Assistant 1.0 1.0 1.0
Sub-total Direct Hire 0 5.0

Sub=total PSC 0 8.0

Total 0 13.0
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ANNEX J

FY 1968 ANNUAL BUDGET SUBMISSION
TABLE VIII (g) - Information on Part—Time Staffing

ORGANIZIATION USAID/BOTEWANA

us/ rY reY ry

PSH/TCH Descriptive Job Title 1986 1987 1388

1046 General Services Officer 0.9 0.0 0.0

Hew Secretary 0.2 0.8 a.8
See Note 0.9 1.2 1.2
TOTAL 2.0 2.0 2.0
BOTR

These figures ars shown only to agres with the AID/W
authorized part~time workyear levels.
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Fv {783 ANNUAL BUDGEZT SUBMIZSION
TAGLE VLIL - FY 1784 -
------- Y D — -‘ - -
ORGANIZATION USAID/BATSHANA

TOTAL
: DOLLAR .TRUST TOTAL
. EXPENSE CATEBQRY F.C. 0.c. FUNDED FUNDED BUDBET UNTTS
U.5. DIRECT HWIRE . uteo 784.9 ~ 7B4.9 wrxy
4.5, Citizens Basic Pay - uio1 10 4754.7 §74.7 2.9
PT/Temn U.S. Basic Pay utoz2 112 ' 30.9 30.9 2.0
Differantial Pay uyio3 t1a J0.8 90.8 XXN
Other AID/W Funded 0.C.11 Utos 119 8.9 5.0 xANH
Qther Mission Funded Q.C.1% Uios {19 2.3 2.5 Riny
Education Allawances U104 124 2t.2 21.2 3.0
Retirassent-uU.S. uto7 120 33.4 33.6 ARy
Living Allowancas Hiog - 128 0.9 0.0 L
Other AID/W Funded 0.C.12 uio9 129 17.0 17.0 ARX Y
Gther Mission Funded 0.8.12 giio 129 1.3 t.3 rxx
Post Assignaent-Travel Utt: 12 20.0 20.0 3.5
Past Assignaent-Freight uii2 2 - 47,9 47,9 . 3.2
Hoae Laave-Travel uii3 212 14,1 14.t 3.0
-Home—Leave-Fraight- U114 2 .- . 17.3 17.3 3.0
Education Travel 119§ 218 10.0 10.0 4,0
R and R Travel . U116 213 12.2 12.2 3.0
All Qther Code 213 Trave uLi7 213 20.2 20.2 30.0
FOREIGN NATIONAL DH y2090 1i14.8 114.8 XX
Basic Pav - g0t 114 104,48 _ 104.8 3.0
Cvertine, Holiday Pay yz02 131 1.4 1.3 9.2
All Othar Code (1-FN rds 119 Q.0 0.9 xRN
All QJther Code (2-FN uzos 129 2 8.2 XXR:
danafits Faraer FN Pars. G292 13 0.0 0.9 AXRY
CONTRACT PERSONNEL u3oe 48,3 8.3  E-¥
PASA Technicians u3aL 258 0.0 8.0 XN
U.5. PSC-Salary/Bengfits u3ez 113 47.9 49.7% 3.0
411 Other U.S. PSC Caosts ulol %= 0.9 0.0 RENE
F.N. PSC-Salary/Benefits U304 113. 12.2 1z.2 2.3
All Other FN PSC Casts uIos 235 0.0 0.0 LARY
Manoocwer Lontracts u30é 239 4.% 4.8 XEN
JCC Costs Paid by AID/W Uo7 113 9.9
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ANNEX L

PRIVATIZATION PLAN

The Mission's approach to the private sector which was outlined in
its 10/31/85 paper, Private Sector Development in Botswana, and sent to
the AA/AFR, does not include privatization plans per se. The functions
performed by GOB agencies and parastatals are not those which would be
likely candidates for private sector involvement. Parastatals are
generally run efficiently without significant subsidies. Botswana's
private sector is still at a very early stage of development and is not
in a position now or in the medium term to assume responsibilities
carried out by the parastatals and government,

The GOB has a range of programs and incentives to encourage private
sector development. The recent AFR/PRE Private Investment Climate Survey
gave very positive ratings to GOB policy and practices affecting the
private sector but concluded that Botswana's small internal market and
shortages of entrepreneurial management and technical skills were
important constraints to private sector arowﬁh.

The Mission's private sector assistance concentrates primarily on
this manpower constraint and secondarily on strengthening private and
public institutions responsible for assisting private sector business
development, The Botswana Workforce and Skills Training Projects (BWAST
I and II) train private gector management and technical personnel abroad
and in-country and provide short term technical assistance to local firms
and business organizations. These projects also strengthen many GOB
institutions, such as the Ministry of Commerce and Industry, which have
key policy and program résponsibilities designed to foster private sector
business development. The Rural Sector Grant focuses on the development
of rural industry by directly supporting the GOB's program of business
extension services for small rural entrepreneurs.

While privatization is not a specific objective of USAID
~ assistance, the bilateral efforts described above and selective use of
centrally and regionally funded resources are expected to facilitate
greater private sector involvement in the economy, For example, under
BWAST, the technical and training assistance planned for the GOB's 's
Trade and Investment Promotion Agency will encourage qreater involvement
of local financial services firms in promoting foreign investment in
Botswana. USAID also intends to explore possible assistance in the
development of local capital markets to facilitate private sector
investment in local business and banking activities.
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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE XIII
PL 48C TITLE II

Country - Botswana
Sponsor's Name - Govermment of Botswana

E. Othar - Vulnerable Groups Feeding: Estimated Recipients - 10¢,000

No. of Recipients { Thousands)
by Commodity Name of Commodity RGS Dollars
100,000 CsSM 7.300 1,942
Total Other 7,300 1,942

USAID/Botswana has recently requested approval for a Title II emergency
relisf shipment of 7,300 mstric tons of (SM. The proposal is for a
bilateral comtribution to the G.0.B.'s emérgency feeding program. No
additional requests for PL480 assistance is anticipated in the FY 87 - 88

period.
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