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A PROPOSAL TO AMND THM JERUSALEM/WEST WK
 
HEALTH EfCATION PROJECT
 

USAiD am No. AID/N-rl652 

Is PROJECT PURPOSE AND flESCRIPEPION. 

This proposal describes ?Jxd gives the rationale for an amendment to
USAID GRMAT No. AID/INE-G1652. The Project seeks to improve the health
of children under five on the; West Bank 1y training women employed by loaal
charitable organizations to teach courses to mothers in nutrition, first aid,
and child development. Each month the teachers weigh the children of enrolled
mothers, advising them if growth falters. Project staff make home visits 
when a child's health is in danger. They refer children in need to doctors,
hospitals, and/or social institutions as required., 

An increasing awareness of a need for hbygiene information is observed
by staff teachers and community leaders. Lessons are being prepared that will 
address this situation.
 

The Health Education Project also eeeks to strengthen the capacity of 
the local charitable societies on the West Bank to serve their communities*

These indigenous self-help organizations exist in 157 of 450 villages on 
the West Bank. 

It is poposed to establish affiliations with two regional institutions: 
One of higher learning, Bethlehem University; one in the community, the Nablus 
Union of Charitable Societies. If the Project is extended to Gaza, an insti
tution would be sought there. This will permit about 200 teachers to be 
trained in four disciplines simultaneously (nutrition, first aidt child 
development, and bygiene) over the next three years. Following a nine-month 
course of studyj the graduates will be certified as village health teachers 
by CRS. Graduates will apply their skills in their villages as employees
of the local charitable society. The three Unions of the Oharitable Societies 
which is the governing council 7 have agreed to guarantee the salaries of 
women who successfu.ll. complete the course of study outlined. This
oommitment indicates the value that the Unions place on the personnel 
to be trained under this Project. In retu= the teachers will sign a 
contract to teach for at least a two year period of time. 

To increase the effectiveness with which the societies utilize these
better-trained teachers, in-sevice training in administrative and organizar
tional skills will also be given to the officers of the societies.
 

CRS recruesbs a two-year extension of time to complete these mals. 

Among the anticipated outcomes of the proposed reorganization are
 
the following:

- to fulfill requests to serve 200 villages, (against 73 served now). 

- to train 200 teachers in four disciplines to a level of competence
that will require only minimal supervision. This includes the 
retraining of those now teaching. 

http:successfu.ll
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- to strengthen the administrative capacities of the charitable 
societies, and to enhance their ability to serve their communitieSe
 

- to contribute to the development of the institutions of higher
learning in the region, and to strengthen the links between them and 
the comunnities. 

- to double the number of mothers and communicate a greater number 
of relevant health messages to them more effectively* 

- to improve the health of children under five on the West Bank 
and facilitate their growth and development. 

Ile PROJECT BACKGR 1"h 

As Nutrition Education Poject.
 

CRS successfully implemented a Nutrition Education Project from
 
1975 to 1979. USAID granted a sum of US $ 375,820 for the Project,
which was 7onducted through 47 charitable societies and 1 sub-centers 
in East Jerusalem and the West Bank. 

The five women who formed the staff of the CRS Office trained
 
145 women selected by the charitable societies in nnfrition education 
and community relations in eight courses of 160 hours each. The 
courses, held in four locations, met five hours a day, two days a 
week, for five months. 

The trained teachers formed classes in their respective villages
for women who were pregnant or had children under five years of age.
They taught these women nutrition in a 20 hour course. he teachers 
instructed mothers whose children were not growing properly in 
appropriate remcdial meamres; in serious cases they made home visits. 
Each month they also weighed the children under five years of age of 
the mothers in the course, and recorded the weights on weight charts. 

The RS Staff closely supervised each of the teachers in their 
villages. to provide support, reinforce content mastery, and improve
pedagogical skills. They made referrals to doctors, hospitals or 
social institutions in serious cases. If the family couid not pay for 
these services, CRS covered the expenses from non-grant funds.
 

The Staff held periodic meetings with the presidents of the 
charitable societies to discuss the services. Occasionally, the 
staff had to resolve local disputes so that classes could continue 
without interruption. 

In all, between 1975 and 1979:
 

323 nutrition courses for mothers were held 
6,739 mothers attended 
15$122 childre.n were weighed. 
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B Health Education Projecto 

CRS submitted a new project proposal to AID in 1979, for Healtb 
Edcation. AID approved this proposal, granting CRS the sum ofUS ' 742,000. This second project started I October 1979, and ispresently ongoing. 
It is due to terminate 30 September 1982. The

Project stresses three areas of health:
 

Nutrition
 

First Aid
 

Child Development
 

Hygiene, a 
fourth area which is now in preparation.e
 

1) Design
 

The design of the Project is as follows:-..
 

a) SDecialist train 

b) CRS Staff
 

trains and supervises
 

o) Village tahr
 

who conduct courses for
 

d) Mothers in the villages
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2) Furvose. 

The Health Education Project seeks to improve the health of the
children on the West Bank by providing the following services to
mothers: 

a) Classes of instruction in the four health areas* 
b) Weighing of the children and advising the mother according

to their child's weight.
 
c) Home visits to advise mothers on proper child care.
 

d) Referrals made to doctors, hospitalsp and/or social institutions 
when the children are in need of these services. 

3) CRS Staff. 

There is a full-time staff of 16 who are responsible for Health 
Education activities. They are: 

1 Nutritionist/project manager (foreign) 
1 Child Development specialist (foreign) 
7 staff supervisors (local) 

3 clerical 
_I drivers
 

16 total 

In addition there are 
5 part time field staff who assist the full time staff supervisors.
 

The staff travels to three different towns on the West Bank, in

addition to Jerusalem, to oonduct training courses for women
selected by the charitable societies of the surrounding villages to

be trained as teachers of ntrition and/or first aid. From the
Project Office in Jerusalem, the training center in Nablus is 63 kin,
north; the one in Jenin, 105 km. north; and the one in Hebron, 36 km.south. The teachers trained at these sites then work for the
charitable society in their respective villages; they teach courses
 
to about 20 women who are pregnant or have children under 5 years

of age.
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4) 	 Components. 

a)	Nutrition activities are continuing ia the Health Education
 
Project as they were described in the Nutrition Projectq

Nutrition classes meet one hour a 
week for 20 weeks.
 

b) First Aid courses are now being taught to mothers in all areas

of 	the West Bank. These courses consist of 20 -24 hours of
instruction. They meet once a 
week for five to six months. The

beginning of' each of the l'i-st .id 1zcO orn.-izcO prcvcntivomeasures to be taken in the home to avoid accidents. Each lesson
then gives the first aid treatment to be applied should an
accident occur nonetheless. Project staff made visits to124 homes on the West Bank at the beginning of the project to

determine the types of accidents that most frequently occur in
the area. This survey found that the most common accidents were
the drinking of kerosene by small children, and falls from stairs

without railings. The nurse-educator and the regional nutritionist

developed speci l lessons to give guidelines to prevent these and

the other common accidents, as well as the treatment to be applied

in cases when they happen.
 

Some teachers have felt that certain messages are too complicated

for the mothers to grasp in one lesson so they now cover that
material in two lessons. 
The staff is reviewing these lessons

and will modify them so the mothers can better assimilate the
 
information they contain,
 

c) The Child Development component of the Project is beginning now.
It was impossible to find a local person with the required expertise

in-Child Developmentg a subject virtually unknown in the Middle
East. 
Therefore, a specialist with the necessary qualifications

had to be recruited from the United States. She joined the Project

in July 1980, and devoted her first three months on site to

familiarizing herself with the cultural mores of the area.
interviewed educators, social workers, doctors and nurses who 

She
work


with children; she visited mothers' classes in 41 villages, and
made 47 home visits in 28 villages; she inspected hospitals andinstitutions where services for children are provided* 
Following
this orientation, she wrote a series of 30 richly illustrated
 
lessons which are being used to train the Project Staff. These
classes began in February and will continue until July. Since
they must be taught in English, a person with expertise in SimpleEnglish worked on the lessons so they could be easily understood
by the Project staff. The teachers from the villages will be taught
the child development lessons in Arabic; they are currently beingtranslated. A picture book for the mothers is 	 also planneds with 
captions in Arabic.
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d) Local people have requested a fourth area of health education:
Hygiene. Observations made by staff members while in the villages
and homes confirm this to be a need. Recent research at St. John'sOphthalmic Hospital in Jerusalem indicated 39% of the children
under five (62 of 158) brought for treatment had eye problems
that were due to poor hygiene. Recent epidemics of .epatitis
and Malta/Undulant Fever the West Bankon are further evidence 
of unhygienic conditions. To confront these problems, anexperienced local nurse is writing a set of hygiene lessons now.She is particularly qualified for this task, having worked for
WHO for many years. She has organized and headed nursing schools
in three Middle East countries, and-done public health work in 
two others. Among the topics these lessons will cover are: 

Personel hygiene
 

Basic physiology aid anatomy 
Importance of clean water 

J 
Food sanitation. 

5) The Villaze Teachers. 

The courses described above must conform to the social milieu inwhich they operate. Cultural mores in this area are such that when
adults gather in groups, the sexes are segregated. Therefore, classes
for mothers must be taught by women. It is only in recent years thatgirls have been allowed by their families and society to obtain
schooling beyond the elementary level. Now, those who do well in 
secondary school may attend a university. 

The women that CRS trains to conduct health courses for mothers 
are mostly young in their early twenties. The reason is that thelevel of material presented in the health training course requires
an equivalent of a high school diploma (referred to as a Tawjihiin the Arabic world) to be successful. This fact has been borne 
out in the training of approximately 200 women. Consequently, onlyyounger women have the educational background necessary to cope with
this level of material. 

The young woman may have several duties in the Society. If she has
attended a training course in literacy or kindergarten techniques?
she may teach one of those subjects. She may also assist with other

activities of the society. Her nutrition or first aid related
 
activities are additional. She is expected to teach a nutrition
class, weigh children monthly, weigh and distribute commodities, and
 
recruit women for new classes, CRS also requests that she make
home visits with CRS staff to 
follow-up underweight children. For
all of this, she is paid approimately US b 12,00 each month.
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6) S!,tistical Summary of the Project from 1 October 1979 to 1 Apii 181 

Courses are now being held in 53 societies and 19 subcenters
 
for a total of 72 locations.
 

Nutrition,
 

56 courses of 20 classes each have been held with 1,231
 
mothers attending who have 2,569 children under five years of age. 
The aggregate attendance rate was 81%. 

54 more courses are ongoing with 1,106 mothers in attendance 
who have 2,263 children. 

At least 151 referrals have been made to medical facilities 
for treatment of children with health problems. 

I 

First Aid. 

Four training courses have been held with 108 teachers 
graduating: 

Jenin 34 graduates
 
Nablus 14 graduates
 
Jerusalem 21 graduates
 

Hebron 39 graduates
 

Total . 108 graduates 

43 courses of 20 - 24 classes have been held with 1,354 mothers 
attending who have 2,762 children under the age of five* The 
aggregate attendance rate was 96.8% 

62 more courses are ongoing with 1,280 mothers attending 
with 2,919 children under the age of five. 

Child Development.
 

The course of 30 lessons is currently being taught to the 
CR3 Project Staff. There are ten staff members in attendance. 
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III. NEED FOR MODIFICATION. 

The Health Education Project has been so successfu-l that it has
received requests to expand activities to more locations on the West Bank
and to begin similar activities in Gaza. These requests have come from
charitable organizations, district Social Welfare Departments, the Military
Government Social Welfare Department, and the Ministry of Labor and Social 
Welfare. The requests are for the following areas: 

- Hebron area - a request to expand services to 78 more villages

(from the present 23 locations to 101).
 

- Tuikarem, Nablus and Jenin areas - requests to serve 24 more villages

(an increase from 21 locations to a total of 45).
 

- Jerusalem area  a request for services in 9 more locations , bringing

the total of sites to 28.
J
 

- Gaza - At present, the Health Education Project does not serve this
 
area. 
CRS has honored requests to acquaint health officials in Gaza

with the Project. Their decision to introduce the Project in.the
 
area is pending.
 

IV. PROPOSED MODIFICATIONS
 

In order to accommodate these requests some reorganization of the
 
projczt will be necessary. The vory success of the project requires that
present methods of training teachers and providing services be modified
and improved. Changes need to occur in the following areas:
 

l. Better Traininzo 

Better trained teachers will require less supervision. This will
 
permit the Project to expand, and have better quality services.
 

The standard pedagogical techniques of the formal.educational
 
system place groat emphasis on rote learning. Creative thinking

and concept application are not stressed. The project staff has
 
become increasingly aware of the extent to which ingrained patterns

of thinking inhibit the practical application of concepts taught

in the project couri es. Overcoming these patterns is difficult.
 
The Child Development course has been designed to address this problem.

The other Project courses will require Educational consultations to 
raise them to the same level. 

Knowledge not applied is useless. 
When babies suffer or die from
 
dehydration, despite lessons on rehydration being taught, the
 
content and the presentation of the lessons need to be raised.
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Central locations for the improved training are being sought.


Bethlehem University has accepted to have the training course held
in their facilities for those from south end of the West Bank.

The training for those from the north end ;rill be held at the NablusCharitable Union. - A location for training in Gaza will be sought if
they elect to participate in the Project. The results of the first

and second year of collaboration will be reviewed to determine in
which of the two institutions the training is more effective so that 
one or the other may ultimately administer the program. If theevaluation further determines that the program is self-sufficient
 
and can survive on their oum, then 
CRS can eventually ithAraw.
 
The program will then become a 
locally operated institution. 

The training will be for fn.no niOt.Z, aadu1".tcc will rocoive 
a certificate from CRI.
 

There are more than 100 women who have completed the previous

training courses and are now teaching in each location on the West

Bank, plus new candidates who are available 
to attend the course.

These 100 women will need to beretrainod. in the improved course(s)

they have already 'aken, 
 as well as in the new course described below.
 

In the first year 25 will take the course in each location. This

will give the staff an opportunity to test and adjust the revised
curricula, environment and travel schedules. 
 The goal for each of the
following two years is 50 women at each location per year.
 

A Tawjihi, the equivalent of a high school diploma, will normally
be the requirement for entry; in exceptional cases this can be waived.
Each Charitable Society will select the they wantwomen trained. 

The subjects proposed and number of hours are:-


Nutrition and Child Health 120 hours
 
First Aid 
 120 hours
 
Child Care and Development 120 hours
 
Hygiene 
 120 hours
 
Educational Methods 60 hours
 
Community Development 60 hours. 

Educational constraints are being lifted for young women in the
culture; however, other constraints are not. The amount of time they
can be away from home is still restricted. Commuting to school is
allowed, but living in a dormitory on campus is mostly unacceptable.
They cannot travel on the same busses as male labourers. This limits
the length of time the training can be held to approximately four to 
five hours each day.
 



2. Famii1l Teacher. 

CRS has proposed to the charitable societies 
... and they haveaccepted ... that one young woman from each village where activities
are held be trained in four different health curricula, as well as
in 	educational methods and community development.
 

Upon completion of the training, the women will fiunction in their
respective villages and charitable societies as family teachers. Their
duties will include:
 

a) Teac.ing mothera, classes in Nutrition, First Aid, Child
Development and Hygiene. 

b) 	 Weighing babies on a monthly basis; recording the weights onindividual weight charts; inquiring about the baby's healthif it has the same or lower weight than the previous weighing;giving the mother appropriate advice such as 
further instructions
in 	 feeding the child, hygiene matters, or referral to a doctor;recording the health problem, instructions given, and/or referral
made on the weight chart. If further help for the mother or 	child appears necessary, the teacher should visit the home and make
referrals to other services such as Social Welfare or 	a medical 
service. 

c)Reinforcing the course material through mini-lessons taught
to 	the mothers at the monthly weighings. These lessons willbe 	 five to 15 minutes in length and cover a range of health 
topics. 

d) 	 Following-up underweight children by keeping a special folderof 	them weighing them tuice a month if possible, giving mothersextra counsel or referrals, and making home visits when necessary 

e) 	 Weighing and distributing food commodities to Nutrition class 
participants. 

f) 	Maintaining records of health education activities in order to
facilitate evaluation of the effectiveness of the Project.
 

g) 	 Working with community leaders to ensure smooth functioning
of 	the Project.
 

h) Attending in-service training courses held periodically by CRS.
 



3. Structure.
 

The societies of the West Bank are organizations formed for theexpress purpose of providing services to their respective villages.
Activities of the societies range from knitting, sewing and literacyclasses for adults to kindergarten classes for young children. A few
societies offer maternal-child medical services. The officers are
local people, mostly men, who have the desire to serve their community.
Most could benefit from administrative training. The Project proposesto provide that training by conducting in-service courses for the
officers of the societies in organization and time management. These 
courses will have aimsthe dual of strengihening the administration
of the societies in general, and increasing the effectiveness with 
which the family teacher is utilized in particular. The proposed
 
courses will cover, among other topics, the duties of the health

teacher, the amount of time required to perform each duty, and the
implications of increased enrolment iii the Health Education Project.
For example, five years ago the average teacher weighed perhaps 55children each month, and measured out commodities for 40 women.

Today the same teachdr may weigh 480 
 children and distribute commodities 
to 300 mothers each month, in addition to performing her other duties.
 

4. Financial. 

The societies pay the teachers a monthly salary for their services. 
The teacher may earn a small additional amount, usually about.
US $ 12.00 per month, for teaching the health classes and performing
the related tasks of weighing children and maintaining weight charts,measuring and distributing commodities, and following up children who
fail to thrive. This amount of money has not increased as the Projectrelated workload has risen; neither have the other activities lessoned

which the teacher performs. Inflation in the country is currently about

135% per year. Although the teachers are trained for othernot jobs,
many seek better-paying employment elsewhere. Consequently the CRSstaff has had to expend considerable time and energy persuading

society presidents to raise the teachers' salaries in 
 order to prevent
the interruption of Project services.
 

CRS recently approached the Unions of the charitable societies

seeking a remedy to this situation. It asked the Unions to guarantee 
an adequate salary f6r the family teachers. CRS considers this vital 
to the lasting success of this endeavour for the following reasons: 

a) No one is likely to study for nine months without assurance of
adequate remuneration when the course is completed. 

b) A guaranteed salary will decrease the losses associated with a
 
high turnover rate among toachers. 
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c) 	 CRSa.a foreign organization, can contribute most to the 
development process by providing resources not locally 
available. It views the payment of salaries as a local 
responsibility. 

d) 	 Assumption of responsibility for the teachers' salaries by 
the societies should aid in institutionalizing the Project; 
making it more the societies, and less CRS's responsibility. 

e) CRS participation in the Project is limited to the life of
 
the grant.Institutionalization must therefore be completed by
 
the expiration date of the grant if the Project's accomplishments
 
are not to be dissipated.
 

In light of the foregoing, CRS is highly gratified that the 
presidents of the Union of charitable societies have agreed to pay 
the salaries of the family teachers beginning in June 1982. A letter 
stating the acceptance of this responsibility is contained in
 
Appendix A. 

Terefore, CRS reauests a sum of US $1.186.615.- to implement
 
this project ff-r the additional two years.
 

*%CRS seeks to hire experienced and qualified teachers to perform
 
the teaching of the nine-month course held at the two locations.
 
In addition to the present staff, the following full-time people
 
are needed:-


Technical Assistant/Teacher in Nutrition 	 1 

Staff Ilurzo for First Aid &n-1 Hygiene 	 2 

Relief Teacher/Assistant Secretary,Typist 1 

Drivers 	 2 

Part-time help is also needed in the field of:
 

Community Development
 

Educational Methods
 

Child Development.
 

** The teachers already trained by CRS under the Nutrition Education 
Project represent something of a special case. These women have been
 
teaching nutrition classes for up-to five years. Many have done 
excellent work, but all would benefit from retraining. None of these 
women can afford to go without thair salaries for nine months. Since 
they are too valuable a resource to lose, a line item has been included 
in 	the budget to provide scholarships for these experienced women.
 

*** A line item is also included for two new cars. More cars are needed 

to 	exteid the project to new areas and one car may need to be replaced. 

We recuest permission to purchase sturdy vehicles made outside of the 
U.S.A., since only a few American models are sold here. They are not the 
type that hold up well on the rough village roads that CRS has to travel 
on. Repairs are costly here and are not reliable. 
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V. MITNTATIVE PLANS. 

CRS considers that an important adjunct to the proposed affiliation 
with the universities will be to increase their community involvement. 
The family teacher training course is by nature a commu-ityoriented
 
program. An off-campus building would be an appropriate training site. 
Such a building could serve multiple functions. Health education classes 
for mothers could be held there, as well as a training course for the 
kindergarten teachers of the charitable societies. 
In addition, a 
nursery which 'would provide experience for students attending the child 
develcpment and ].ndergarten classes could be established in the building. 

The CRS Health Education Project .Managerhas met with the presidents 
of Al-Najah University(located in Nablus) and Bethlehem University to 
discuss these community programs. The university officials have expressed 
their support for the ideas mentioned above. The principal impediment 
to their implementation is the lack of funds to build, or rent and 
renovate, appropriate facilities. 

VI. EVALUATION
 

An evaluation will be conducted during the first year of this
 
extension of the Grant, i.e. during 1982. A second evaluation will
 
take place in 1984 within ninety (90) days of the termination date.
 
These evaluations will be carried out 
by the CRS Regional Nutritionist.
 



A P 	P E N D I C E S 

A. 	 Letters of Support for the Project 

- Union of Charitable Societiesl 

- Bethlehem University.
 

B. 	 Buget 



M~A. y',a, - TA-111 Cj 

The Union of the Charitable Societies 
JERUSALEM 

Sate: 14 April 1531 Tel. ,do61x - P.0.Box 0	 :94 
o: 12/s/103: 	 : 

Director,
 
Cathqlic Holicf iiervioeu,
 
Jc--'
I cm
 

Greetines
 

Wi.h rul'2renue ,,o -our det:ailed leter r-e -.rtling the HcalA,
 
ttuca',ion Projcot, I wish1. to indicao te fc.1.1oJwin:1
 

19 	 Tho .ojeo. hcz been 3u~bMitd to the Board of Unio:. of haNi'11 1C 

Societies in Jerusalem, which has a,,prov., i., 

2. 	 It has been zgrr'ea1 'o support this l.ruj(.at ;2peciull. 4'icr I.;,v. 
Fin !u~s lc;aznd o17 the ad,ntic.- of tkc Re2Wilohcr Univcmril,,y. 

3. 	 '~hu Union undertakes to secure work an . s,.larics for t " " 
why will pass thu final e i in.tion aad beon ,lifi... ,r :;zrh 
in the Social Centres located in t!c ies't ,Bank. 

4. 	 And, in view of the inportance of tetc projec' co 'h. eoplc of 
the West Bank and of the G4za Strip , the Union hodojs i.vt 'the 
cQ'forts displayedat preseont will c'niue for a :)erfuc success 
of the prejoct.
 

Let us pray the Lord to give us Succuss il.our en eavo.-.ru icr G-. 

Si 'ned: 

Presid nt
 
Uio.G of Charibl Soi...is 
Jorusaiem
 

http:eavo.-.ru
http:l.ruj(.at


BETHLEHEM UNIVERSITY 1 zw f 'ooo 
P.O. B. 9 - Telephone 74/1241,2,3 

Bethlehem . 

Office of the Vice-Chancellor Ap4.U 7, 1981, 

Ca.thoiZc Re..&e6 Seviv~ce, 

ATT: Mi.L Vana Samn 

Dea4 Mi6 Sam , 

The Admi t.attion o BeytI~e.hem Un.ve uty ia pteaued to cotobo.oyuote 
lith CathjUc Re ,edSeAva in ita e6ot -to p.ovde aueh 6ne .6ev, e-to the v.LLazeu, by aoe..ing the u~se o6 the dacitilea ad Betkhehem Univer%

4ity -to conduct -the nee.6a'ry eowuuA dvU.~ the ni-ne month HeaMt Education
p-'wglam cu..Ventty bv1ng cond(C,,ted by you. By FaciZUte6, I mean -the ctaa.6
'Won, aA wett au .the Aimpte audio-viua~t nmackine. and 6odtwate that ma~y be 
avuai~abte. 

Atea having examined -the 4e~uWt 06 -tkLa tca.&ung y'twg~vmn, it ZiA 
po,66bte .that -the Un.Zveu~iZy may de-ite to become mote diAec.tty invotved. 

Vue -to OWL%phitoAophy and poticLy, we conideA 4t aie -to attach a smaLL 
.6eAuvZce dee 6o4 -the u.~e o6 the~e 6aatc-Z.L4 

Othlet 6pecdi.icA czan be aAmanged a4 time goe6 on. 

My be.t uii~heh and ad~n'.ion to you and you& cot.2eaqueA 604 the excetUent 
wo~k you a~e doing 604%the peoptLe o6 the viUageA e~peca.Uy. 
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APPENDIX B (Page 1) 

AILDTT OF HUL71 EDUCATION PROJECT CRS/3MSALEM 

PERIOD -FOM 1 OCTOMR 1981 TO 30 SEFTME 1984 

Lmend ent of Budget *= Details of ProjectCRS.-Mm/uSAL 79/2 , 

First Year (1 October 1981 - 30 September 1982) 

Total Cost 

Number us S 

1) 	Personnel 

Nutritionist-Project Supervisor (U.S.) 1 21t600.-
Child Development Specialist (U.S.) 1 18,000.-
Office Maager and Accountant 1 9,000.-
Technical Assistant (razinig in Nutrition) 1 7,800.-
Staff Nurses for Ist Aid & Hygiene (Qualified) 3 252O0.-
Teachers 6 39,840.-

Relief Teacher/Assistant Accountant & Typist 1 5,580.-
Secretary 1 7t560.
Tra-nslator/Office Clerk 1 5,580.-
Drivers 6 34,500.-
Rome Regional Nutritionist plus Expenses 1 	 4,000.-

Consultation fees for Professional Services for 

Medical Doctors. 4 7,500.-

Incidental Labour/Part Time Services: 

6 teachers for Field Work, 1 Nutrition,
2 Child Development, 2 Community 
Development & 2 Education. 13 42,600.-

Honoranium for Guest Teachers 
 500.-

Severance pay, social security, Health 
Insurance, Workmen's compensation, Bonuses etc. 53,490.

282,750.

r Scholarships for 50 girls 1250.

Sub-Total:- 294,000.

2) 	 Travel 

Oil, gasoline, insurance, repair, spareparts
 
for 6 vehicles, per diem, travel & public
 
transportation for 50 village teachers during
 
courses. Plus $3,500.- for per diem & Sub-Total:- 73,500.
travel for Rome Regional Nutritionist. -'
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Total. Cost 
us e 

3) Non-Ecxensable. 

Office furniture/-arnishings, minor equipment, 
scales, adding machine, heaters, gastoves 
and unforseen 7,000.

£ 2 Cars 25,000.

Sub-Total:- 32,000-. 

4) Office Rent - Utilities
 

Office rent, mainter.nce, water, telephone,
 
municipal taxest electricity, heating,
 
cleaning and insurance Sub-Total:- 13,0000

5) Exendable Suvo lies. 

Stationery, supplies, growth charts, Nutrition/Child 
Davelopment/First Aid & Hygiene 'teaching Aids, 
demonstration materials and minor equipment, 
Books on Child Development, First Aid, Nutrition 
& Hygiene, printing, postage, ph.o copying, 
cleaning materials, hospitalization fees for 
Nutrition & Child Development Cases, baskets Sub-Ttal:O 
for baby scales and unforseen 20 0006 

432,500
 

6) Overhead Rate. (7.3%) Sub-Total: 31,572.-


Total: $464,072.
st year from 

Financial Position for the amended 

1.10.81 - IO.q.82 

2Total first year amended Budget needed $ 464,072.-

Anticipated Balance left unspent to 30.9.1981 as per 
colw Nc. 6 in Appendix B. Page 7- 3 352,141.-

Estimated balance needed to cover amended first year 

from 1 October 1981 to 30 September 1982 3 111,931.

(I
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Amendment of Budget in Details of Project 
CRS-A. B/USAID 79/2_ 

Second Year-(i October 1982 - 30 September 1983). 

1) Personnel Number 

Nutritionist-Project Supervisor \U.S.) 1 

Child Development Specialist (U.S.) 1 

Office Manager & Accountant 1 

Technical Assistant (Training in Nutrition) 1 

Staff Nurses for 1st Afd & Hygiene (Qualified) 3 

Teachers 6 

Relief 'bachr/Assistant Accountant & Typist 1 

Secretary 1 

Translator/Office Clerk 1 
Drivers 6 

Consultation fees for Professional Services 
for Medical Doctors, 6 

Incidental Labour/Part Time Services:
 

8 Teachers for Field Work lNutritiong 
2 Child Development, 2 community 
Development and 2 Education. 15 

Honorarium for Guest teachers 
Severance pay, Social Security, Health Insurance, 
Workmen's compensation, Bonuses etc. 


a Scholarships for 20 girls 

Sub-Total:-

2) Travel. 

Oil, gosoline, insurance, repair, spare-parts 

for 6 vehicles, per diem, travel and public 
transportation for 100 village, teachers during 
courses. Sub-Total:-

Total Cost 
uS $ 

22,8OO.

19,200.

10 00.

9,000.

28,800.

47,040.

6,780.

8,760.

6,780.
41,700.

8,000.

55,200.

600.

60t.000.

324,860.
4,500.

3,7360

100,000.
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Tota. Cost 
us $ 

3) Non Exendable 

Office furniture, minor equi.pment,
 
scales, gas stoves and unforseen Sub-Total: 10,000.

4) Office Rent - Utilities. 

Office rent, maintenance, water, telephone,
 
municipal taxes, electricity, heating,
 
cleaning and insurance. Sub-Total:- 15,000.

5) Ex-Pendable Supplies. 
1* & 

Stationery, supplies, growh Development Charts, 
Nutrition/Chil. Development/First Aid and Hygiene

Teaching Pids, demonstration materials, minor 
equipment, books, printing, postage, photo copying, 
cleaning materials, hospitalization fees for 
Nutrition and Child Development cases, baskets 
for baby scales and unforseen. Sub-Total:- 23,000.

$ 477t,360.

6) Overhead Rate (7.3%) Sub-Total: 34,847.-


Total: $ 512,207.
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Amendment of Budget in tetails of Project 
.S-NB/usAID 79/2 _ 

Tbird Year (1 October 1983 - 30 SeDtember 1984) 

i) Personnel. Number Total Cost 
___ ___ -us , 

Nutritionist-Project Supervisor (u.s.) 1 24,000.-

Child Development Specialist (U.S.) 1 20,400.-
Office Manager & Accountant 

Technical Assistant (Training in Nutrition) 
1 
1 

11,400.
10,200. -

Staff Nurses for Ist Aid & Hygiene (Qualified) 3 32,4CO).-

Teachers 6 54,240.-

Relief Teacher/Assistant Accountant & Typist 1 7,980.-

Sseretary 1 9,960.

ranslator/Office Clerk 1 7,980.-

Drivrers 
Rome Regional Nutritionist plus Expenses 
Consultation fees for Professional Services 

6 
1 

48,900.
4,000.

for medical Doctors. 6 81300.-

Incidental Labour/Part Time Service 

8 Teachers for Field Work, 1 Nutrition, 2 

Child Development, 2 Comm nity Development 
and 2 Education. 15 57,600.i 

Honorarium for Guest Teachers 600.-

Severance pay, Social Security, Health 
Insurance, Workmenrs compensation, Bonuses etc. 65,000.

362,960.-


Scholarships for 10 Girls 2,250.

Sub-Total: - 365,210.

2) Travel. 

Oil, gasoline, insurance, repair, spare-parts for 

6 vehicles, per diem, travel and public transportation 
for 100 "villageteachers , plus $4,000 for per diem Sub-Total 109,000.
& travel for Rome Regional Nutritionist. == 

3) Non-Exendable 

Minor equipment, scales, gas stoves
 
and unforseen. Sub-Total 10,000.-


I ml l 2m lul : ' 
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Total Cost 

4) Office Rent - Utilities.
 

Office rent, maiztcnance, water, telephone,

municipal taxes, eleciricity, heating,
cleaning and insurance. Sub-Tota 16,000.

5) EMpendable Supplies.
 

Stationery, supplies, Gorwth & Development Charts,
Nutrition/Child Development/Frst Aid and Hygiene
Teaching Aids, demonstration materials and minor 
equipment, books, printing, postage, photc-copying,
cleaning materials, hosfitalization fees for 
Nutrition/Child Development cases, baskets 
for baby scales aid unforseen. Sub-Tota: 24,000.

$ 524,210;

6) Overhead Rate (7.3%) 
 Sub-Total 38,267.-


Total: $ 562,477.
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Amdlment of Ilealth Education Project CRS/JerusaJem 
Period from I October 1981 to 30 September 1984.
 

Breakdown of 3 years amended Budget of Project 
CItS-.3I/USAID 79/2 By Years
 

5 6 
 7
I 2 3 4 (3 + 4) (2 - 5) (I - 6)First Year Second Year Third Year
1.10.81 Total Total Expenditure Estlmated
- 1.10.82- 1.10.83- 1.10.81- Approved Anticip:,l,.d Anticipated Total EstimatedBudget Expeuditure Expemllmre Balance left Needed Amount to
30.9.82 30.9.83 30.9.84 30.9.84 Budget 
 to 31.3.81 to 30.9.81 28.9.79 - unSpent to cover amended period
 

30.9.Ri 30.9.81 from 1.10.81 to
 
-
S 30.9.84$ $

I. Personnel 294,000 329,360 365,210 988,570 547,000 209,372.61 87,000.39 296,171.00 250,627.00 
 737,943.00
 
2. Travel 73,500 100,000 109,000 282,500 
 123,800 32,253.25 27,200.75 59,4S4.00 
 64,346.00 218,154.00
 

3. Non-Expendable

Equipret 32,000 10,000 10,000 
 52,000 7,700 4,751.44 1,000.56 5,752.00 1,948.00 
 50,052.00
 

4. Office Ret
Itilities 13,000 15,000 16,000 44,000 
 31,500 8,129.96 3,800.04 !1,91(I.00 19,570.00 24,430.00
 
5. Expendable Supplies 20,000 23,000 24,000 67,000 
 32,000 11,349.64 5,000.36 16,351.00 15,650.00 51,350.00
 
6. Overhead Rate (7.3) 31,572 349847 
 38,267 104686 


104686.00
 

464,072 
 512,207 562,477 1,538,756 742,000 265,856.90 124,002.10 
 389,0I15'.0O0 352,141.00 
 1,186,615.00
 

Financial Position for te Amended First Year from 1.10.81 - 30.1.82 

464,072 Total Ist year amended Budget needed
 

352,141 Anticipated Balance left unspent ze 30.9.81 an per Appendix B, Pagle 7 - Cn,,m~t 6. 

111,931 Estimated Balance needed to cover amended first year from October 1, 181 I, September 30, 1982. 
I. The aevove budget Is Illustratlve only and adjustments may be made 
."'-in the line items above. 
 The total am,,""ml f the budget is not to
 

Ie exceeded.
 
2. NotwIthsmtandinp the reqnIremen'ts of AID GRANT GENERAl. PROVISION t., equipment, supplies, materials, service: ammdior replacement partsmay be procured from any and/or country In the Free lJarld.
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