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A\Iv'ement Obl i - input
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 JulyQ81975 gation FY 1978 delivered FY 1978 $815,000
 

h."valtition nui; eV as 7. Period covered by this evaluation 8. Date of this
 
11ited inrval. Schedule FROM: July 1975 TO: July 1977 Evaluation Review
 

12/12/77

Month/year Month/year month/day/year


W.-AcTron Tecisivns Reached at Evaluation Review, 10. Officer or Unit 11. Date action to 
including items needinq further study responsible be completed
(Note--Thi, list does not constitute an for follow-up
 
act ion request to AID/W. Use telegrams,
 
.irq-am, SPAR'., etc., for action)
 

a. Continue to Develop alternative (non-AID) 	 OEF- PDC/PVC Continuing

organization/program support grants
 

b. Continue development of innovative approaches OEF- PDC/PVC Continuing

and systems providing for basic needs of the
 
poor inLDC's
 

c. Complete organizational management and OEF- PDC/PVC Jan. 1978
 
operations evaluation system
 

d. Develop proposal for AID support of OEF OEF - PDC/PVC Feb. 1978 
program exploration, development and management 

17. Siqnt.u-r' -.. . ... .-- . . _-.	 _'.. 


PriJect office-	 Mission or AID/W Office Director
,iqlnM.. / I	 Sign..a-. 


ir 	 re/4iu 

ivr~d 	 , ' Typed,nAnT, Chas. Parker 	 name Maurice D. Kohan 

Date 
Feb. 14, 1978..a 	 y1.... ............ 	 M~ay .2.._,1978
 



l rt'A '114.,1t, I/ . I ,ttsr.,I ,'til "-I'-11l . ' I 111p, F , o lI1 U llut i, It l lirjiqlrtiiqrrt', S in rI,lation to design, prospects of achir'vinu 1turpn.e , inajor problers
eicountered, etc. " 

Imp I ementat jin of Liii Firsi Iwo years o heLI)I'(' has; followed It Ie proj ect d esign
closely. With the impetus pr( idel by tll'( I , (111 Ii;i:s

a) inr re.sI . i I i t y 1op.'(:I'b1 develop prog ; s Fcr Ihe pmr
h) m t(re cl,irl y der i ied it own rgonl Ia t in'(,liiri ivv,

c) alpp11 icI l mr)e ratillia Iatid 
c rit ical p1 r:ii (d vI('lu11 1p I nlil ,;s',; 

alla~1Vs t r,
d) f c 11! ( Otil. p .' i Fi pr c t ;I r ,a:; (vi)(. t i ()n; II ;I Id k il I I ii oiln o. (' x 1"'1'11l 1Iillo11( , 11It l -[ ll r 1;( I e ( .; i('ll , vI( 1111ln (..I'l{ Il,; ci( { II III J V 

deve Iolm tIt , Itl I dand lie .1 1tit i ion)
e) sharpened its in i qtie lppronch to rcach i ng, the poor, throu, I work with 

t0c;)[ organ i zl t-iolls and cnsort i
Major ('h1lge. froi the project plnn hve )eien: (I) deci din n(ot to hire tllefourtI Program Developer and (2) end i-extu nl,,1111( IrIlIin 1,tt c(ver I (.,' ;i iiI he;adin rtersoperational .cost.At: tlIi s point , mst nf t l VOl'S and Mtputs as quntit if ied are

achievable and the present leve] of funding is nadeqnat.
 
Major problems have been,:
 

a) Time required to develop pro jer- Is. 
 ()it ':l inlt s L( mote efficientproject deve]opmeent have been orgn iz;lionI ('re diillility il lill(, ield 1nd tlff
efforts devoted to increasing the competence 
 of a Iirelv volnt teer org-inizationin project development. Limits to time spent in the field have been a major factor.
1.IVAI1IAI ION MFTIIotIIO, y - Describe the methods used for this evaluation, i.e. was

it d t'ilular or special evaluation? Was it in accordance with the Evaluation Planin the PP with respect to timing, study design, scope, methodology arid issues?What kinids or data were tsed and how were they collected and analyzed? Identifyiltlncies and key individuals participatinq and contributing. 

The PP contains no formalI evalation plan. While a tmore sperific evaluation plan
might have been useful., the OEF-AID review method used is appropriate to the
 
nature of this project:.


This evaluation 
 is based on the annima report for FY 1977 plus (iocimentation
from the first year (of the grant) eval atiin. The FY 77 annul report: is a
 
summary drawii primarily from 
 OEF Board of Director briefings, mint Les of and

reports to Program Development Comittittee meetings, and Regional P.rogram 
 Developer
field reports. While Ile "Assessment of O FIntqriml Onerations" perFo rmed by
Cook/Cavanaugh Assocites 

the 

hsn been taken into acnunt, OFF and AlII/Washington areonly agencies contributing to this evaluation. Key individiauls participating arethe AID Project Mniager and the OEF Director of planning and Programming and 
Training and Evaluation Officer.
 

l,. h)ocumen to be revised to reflect decisions noted page I (other side:) 

/.- Proie:t Pper (PP) / Logical Framework /7 CP[ Network /-7 Financial Pla,, 

/-7 P~/" /-[ PIO/C L PIO/P /7 Project Agreement /-7 Other 

I- This ,valuation brotght out ideas for a new project -
a I'roject Identification Document 
 (PID) will follow. 

OMITTED
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IR. Fvaluation findings aboutPURPOSE - Quote the approved project purpose. Cite 
progress toward each End-of-Project Stitus (EOPS) condition. 
 When can achieve
ment be expected? Discuss causes of p '"qress or shortfalls.
 

The purpose of this DPG is to enable OEF to acquire the expertise to plan, 
develop and evaluate an expanded cress-cultural program directed to selected 
felt needs of the poor in less developed areas of the world. 

OPP STAFF AND INSTITUTIONALIZATION 
The Office of Planning and Programming (OPP) is fully staffed and functioning. 

It is training staff and volunteers in OEF in planning, programming and evaluation 
techniques in an effort to "institutionalize" skills acquired under the DPG, 

OPP works closely with the OEF Program Development Committee (PDC), which 
includes the chairs of the Latin America, Asia, Africa, U.S. Program, and
 
Finance Committees. Through formal meetings of the PDC and sessions with affiliated
 
committees and sub-committees, OPP staff work to institutionalize expertise
 
brought into the organization by the grart. The PDC and the program committees
 
formulate policy and direction for the OPP and participate in training workshops
 
and programs review procedures designed by staff and ou-side consultants. OEF's
 
Board of Directors has recently established a series of 18.month objectives and
 
plans of action for the organization--the second such planning board meeting
 
held since the DPG was awarded.
 

OEF has initiated procedures to work with and eventually become a member of
 
Private Agencies Collaborating Together (PACT) by engaging in a dialogue at 
the
 
headquarters level ( including a review of current project activites) and working
 
with PACT representatives on specific potential projects in the field.
 

Q. I valu1 ation findings about OUTPUTS and INPUTS - Note any particular success or
(lfricuilt;es. Comment on significant management experiences of host contractor,
and donor organizations. Describe any necessary changes in schedule or in type
and qu,intity of resouces or outputs needed to achieve purpose. 

Current progress towards most outputs is satisfactory.
 
STAFF
 

The number of OPP staff has dropped from the planned eight to seven, by

OEF-AID agreeing not to employ 
a fourth RPD. Current OPP staff are a Director,
 
a Training and Evaluating Officer, three Regional Program Developers, (for Asia,
 
Africa and Latin America) and two Bi-Lingual Secretaries.
 

PROJECTS
 
Two nej projects are currently in operation:
 

a) A proposal for a survey to determine the needs and status of
 
Women in rural Thailand, was submitted to AID in September of 1976 and approved
 
as an OPG in January 1977. This project became operational in March 1977.
 

b) 
A proposal to improve the social and economic conditions of poor
 
women 
in San Josg, Costa R'-a,by enabling them to participate more fully in
 
employment, housing and other socio-economic programs, helping them to resolve
 
obstacles restricting their.participation and be mutually supportive. After some
 
months of preparation, this propo3al was first submitted to AID in July 1976.
 
At AID's request, the proposal wa3 re-written and resubmitted to AID in January

1977. AID approved the proposal in April and the project became operational in
 
June 1977.
 

At least three more projects should be in operation or completely developed
 
and ready for funding by the DPG termination date:
 

a) A proposal to provide technical assistance to Productos Andinos
 



20. Evaluation findings about UNPLANNED [F [CTS - Has project h (dd a y unlexpecte
results or" impact, such as changes in social structure, environrnent, technlcal 
or economic situation? Are these effects advantageous or not? Do they require 
any chAnqr In plans? • q 

-q1 
on a voluintna ry l);is , to carry on ef fective dev(iopment p rog r:1miII'.g One unplanted
effect of t:he DPG is thl it has o'nsc'..d OE' :tttitt ion oll Ihvietee( for a vore 
of full-timne staff in addLtion to voltnteocr part icipt1ion. In the opiniom 

Traditional.l y, has sotqih to attract qriulified, exlperi('niC'ed r.pimi l, often 

(of some 
OEF Board members, the DI(; has brought OEFT byond relyinp, chiefl oIyon voIlinters 
and to the point of either maintaining a coinpetott ftll timo cL;iffr o otherwise
gettillg ou t of t le tintl uta Liota ] developineit fie(,d . C( l .srltltnt i , o e of 0E V's 

prime concerns now is how to mnintain a continuing staff presence sufficient to 
maximize its operational capability, 

Another unplanned effect hals been the formation of the Coal ition Lo the Role of 
Women in Tnternatiohial. Development, which coniftitnes to grow and is expected to 
extend (without a funding requirL-Went) beyond the term of the DP(. 

?1. CIIANG1S In D[SIN or XFWCITION - Explain the rationale for any proposed modificaton
In project design or execution which now appear advisable as a result of the
preceding findings (items 16 to 20 above) and which were reflected in one or more 
of the action decisions listed on page 1 or noted in Item 15 on page 2.
 

The only significant change considered at this time is thiaL the grant be 
extended (or that AID support funding is otherwise provided) to enable the 
OEF to achieve the output of maintaining the OPP until assumptions concerning
toother" funding are valid. 



'2. I%%,ON& I AINIA What dvirP' t' u VoL , 	 aho,1it 'levi' lopii,'i , qf,

how I I 1'e I 1.i ,*i Ieva' l nw itprobl oi or 1 0 i,i,',r * lv i l r 

t 
' I. 11-,tf'plo em 


Inlll~ l .iOi1111"vi , , itv q ef,, ror r' o wo n,.
41 	 '1c . it,thi, .. Ir, ' I I, I 
do .yoii have iny slh~qe ti 1 'hnMt eVa 111atinn 111ethodolnov,,' 

The rollawilr, ar i or ",.o'lv ons 1vIar-rl ed ('(ling r1h1 ' "!,I V a,1 (If 1he' rie "I I rWO 
;I)A1i ci ll i ou1': N M I i oI11 cal ll '1ii I Y (lot"; 1no I 1(I'LI,!,I V; Iy i I I I,11rg 	 I(, I::a I
i ,.aIt , 

resulItof h't I er-p Ian ,nel,II I ('I- organll z "prod ijts. 
11) itind i tug ' VScenormal I y do pIIov id :lppo-I ': : I on ienot se for I ) 'II-ed 

in plalnning and v(l('ve, loping pullect:, nr nti('ral :ldminit. tikc' (IXI1V>* orr t !,-0, the, 
organization. Most are interented nly in coverin, 0pernLion.l r' tsm.r,.Prt a 

c) The time required to develop and fund projects hns proven great-er t.lhn 
anticipated. 

:'.i. 	 SPIC(AI COMM.IS or IRMARKS (For AID/W projects, assess likelihood that results 
of project will he utilized in LDC's). 

As a result of the DPC, OEF staff and volunteers are more capable of mounting
 
more meaningful projects, with direct positive results for the target audience-
the Poor in LDC's.
 



OF.F 11(; I';VAl.UATIN--:tiit. iintiai ion Slheet L I 

13. Suinlary 

I) l) veC 1''p i it, ftinIi I 1i 5 C!4 ()c1( to fiiil IVW IIrOlecl5 (leItlOperd and 
(b) to support the Office of Planning antl Programming beyond tile term of the )IPG. 

18. Evaliation Fidings about PURPOSE 

In addiLion, primrily in Ihe investigatien of pro jc,, possii iit ict-s, ilITIeroti 'vIlilitsare Ieing maide with mli [-nationnl , nat ionail (both II.S. and other) overniient , privaitevoluntary, localICO1nlt11ii l:v, :lid41 l es '.ui i:la iolns. C()III Ict wi It slich orl'an;Ilzat ionlsis an inLegral p.airt of IoLh forrmtilatiug ;ind [ulding project:.. At Ilt.- saote Lime, agreat deal of sharing of techniques and philos(phies, ns well Is ('erisidern t ion of mutuallycomplementary activities, occurs. Complete 1 ists of .11 1 contacts with organi zat ions-and ind ividuls.--;lre maint :Ii Id in Ol' 
 files.

OEF staf f, Io ird of 1)i rcctors , nd vo 
 tlu teer: have c-t,'en a'tdl (In brolidellin, (l.F'flunding base. Regional. lr(gram Deve.lopers , on occ;is mi , hr ief pol eit ial I lld iIli, sourceson OEF' s work in the f ie I(d nnd disciss with them particulirs of newlv developedprojects. Other OEF staff and voulu-iters have mode(ontict with .Some nixty "new"biisiness corporaLions nnmd are e1x0ploring cons ilt;Iive servic'('e; to comiil('c t s sperial
gifts campaign and organizt ;I 
 funi-rai. i g t odinner r(esitmlL in identifying imidlividai;ilswho might contribuLe $10,000 or more. 0EV is emntr:ict.iung withT Craver, atLthews, Smithand Company to test: tile potential of direct mail. fund-raising as meansa to reach a

large number of II.S. individual supporters.
Finally, the Regional Program Developers, inl addit ion to their responsibiiityfor iden ifying and desi gninlg projects, provide 'cons iii.Li,'" services,
oil organizatLional procedures andi puLtttug 

stic as advising
 
organ i :,ations ill toich with other soircesof funds. These servi.ces are perrforeied bol.h in Ithe conltxl oIf devei1oping projects
for OEF and as follow-up with organiza~ions hyiinl 
 ; prior ON'F re lati'iship , oIs well
as on a "one shot" basis, without necessarily expecting 
 any further relationship

beyond this immediate service.

It will be necessary to secure additional funding to continue the support of the
OPP, in order to achieve the purpose 
 of the DI'C, since it is difficlult to identifyvolunteers and staff outside the OPP with the time and the experience to fully assume


all OPP functions.
 
COMIUN [CATIONS

Rather than developing a sinIgle comiunica ttons technique which woild i apply to anyproject, 0EF designs each project to include comm-nications techniques most appropriate
to that project.
 

EVAIATION SYsTM

Tile current project evaluation system 
 is proving effective. It covers stages ofidentification, design imp lementation, and inal impact and includes checklists to: 

- aIssess needs of target beneficiaries; 
- mitch 0EF resotuces to the proposed project;

evaluate the projecc desi gin; 
- design project implelliel .ation monitori'ng a:iud eval.u1 ion instruments.Project eval imtion proceduures were desiignedI for" and luiifl intto hie EI1 SaivadorC(osta Rica, aid 'lh;iI riiira I sirvey proj ects ;ant the (It. Sq.I'rogr;mi) As in i Women 's SpcikerTour, in accord with specific goals and ob'jectives of each of these projects.OEF projects in Colombia, Bolivia, Costa Rica, and Ecuador were evaluated inOctober-November 1976 by a TransCentury/AID team, assisted by tile 
OEF Training and
 

Evaluation Officer.
 
A management and operations evaluation of 0EF contracted with Cook, CavanaughAssociates was begun in June 1977. This evaluation constitutes tile first step in the
 

development of an 
 internal evaluation system.An analysis of pre-1976 MEY projects was made by the T&E Offiler by means o.fon-site project visits, interviews and document research. lie recommended that OEF f 



OEF DI'G l'EVAlUATION--Coitinuat ion Sheet # 2 

18. (continued from cont inuation sheet #I 1) 

should c'onLinue to work wit.li i li geno.s 'VO('.; and coordi nal ilI,, consorl il in suich 
areas as:
 

- involving more of the poor in these agenc ies 
- "conmlinity based" projects 
- preventative ralier that curatiVV pro .,!cLs 
- project plInning, survey, (valuation and fund-raising 
- sharing experience and ideas hetween agen'cies 
- projvccs accomoda ting the intercstIs, skills and time-availabiiity of
 

agency vol Ihteers.
 
A management and operations evaluatinn system 
witi. he designed by Lhe end of 1977
 

for testing during the final six months of the DPC.
 

19. Evaluation findings about OUTPUTS AND INPUTS, cont. 

an Ecuadorian ma rkeLing assoriation of eiglht crafts-prodicing cooperatives, to 
enable the association to improve the qii'ntity aind quaility of mmber1 artici pat ion,
develop social, educationat, and liealth services, ;ind to expand marketing activities.
 
This propoal was submitted in Jutie 1977 to potential donors.
 

b) A proposal to provide communications trainintg and formuilate prorcethires
 
to deliver non- formal education 
 services to rural poor women in four "changwats"
 
(provinces) of Nortler1 TIhai land.
 

c) A proposal to provide resource colsulttin, services Lo inli igenouts

organizations concerned 
 with the needs and rights of women in developing countries. 

Although no specific potential projects sited in Africa have reached deveLopment
stage, the RPD for Africa has visited six countries and made initial. contacts as a basis 
for continuing exploration.


OEF is also developing a proposal. to provide a comprehensive presentation of 
the objectives and activities of OEF as a tool 
for soliciting financial. support.


Factors impeding more rapid project development are: 
a) Work of RPI)'s in partners:hip with local group,;, a m lique aspect of

OEF's modus operandi, which necessarily requires a great deat more concentration 
and time, but produces more lasting results, that "doing it ourselves." 

b) Tnvolvement of a larger number of personnel in project development 
decision-making processes inherent in a volunteer (as opposed to 
a strictly staff) 
organization. 

c) El'fort devoted to re-working proposa l. and projects in cooperation with 
All). For example, the year of Ol'l' staff work on Ihe Cost;i liei project cited above
 
(paragraph 19 PROJECTS). OP? staff also redefined tihe second year of the OE OP
 
for El Salvador.
 

d) Effort. devoted to securing funding for projects.
e) 
Lack of continuing field l'resence, limiting the RPDs and organizations's
 

credibility in the field. 
TRAINING AND RE ORIENTATION 

The following training has been given by OEF: 
A) A fund-raising training session for eighteen volunteers and four staff

in August of 1976 included a history and overview of 0E programs and budgets, the 
process of identifying and researching funding sources, and techniques of fund soli
citation. 

b) A Tir- Management workshop for thirty volunteers and staff in March 



,,rF IIPG, r, LHATll ION-.-! inal i ont;I ,hl''oo # I, 

and ApL-Ii 9177 i I Wdei adia lymsi (f t ire-watInsl ; , t 'l iq (,s for improving one's
"ise of time and general 
 pri ipies for .qtic snf"Il I it nt lImcwerlf.

The T&E OFficer also conducted this workshop for oLher PVO's 
 in c'oopera tim witlh 
TransCenLurv.
 

c ) In a pro~r:pnm p lann iru aici eval IaLion wori ,:lop in liv 
 1q77 fifrai, 
vtolnteLrm anid Of l I earoeci and app LieA Lhe AIl) Ilogical framework matrix, l'ERTiig,OEF project evnlI[ a ion svs t (m. and th,, 

1) 'lra i in p in ... ' . .It.. nd m.dr r I 'and r....-....................."ibili i , was iV

memhirs of the Progr.amu I)evel op t tLoatlineri, Airier i ca * 'l As C Comm it tee:s hy tle 'I'&E 
Officer.


The I' IlI ow i ng I r, i ni n,, has: IS =e ri.w !.i v(.d I -rom out-!, i h,. ovF: 
a) All) . 'si. n id lAv'aI iaLiion worsh(:ol ps were a1 l1,ild by the Prrgram lvve l opmn itand Asia Committ cc "cah i's -ari "tli 'l'. OEFfi cr. 
b) A ion-formal tvducatil ard rural dn'volo.irrrl wn'rk:;hop at t:he lUnivvrsity ofMichigan was a tQeIleid by I Ihe ) i re'tor of I'1 :rrin i rg a l rndr:rirring.
c) Leadershl aiid 0r .,.in ;IzaLio i ('V l traiin inrig at Centerthe for Creat iveL.eadership was at tended by twenty-five vol;t erand staff.
 
d) A writing d _conu.nicnLious workshop 'rnclictvd by the Un iversity of
Maryland Schoo I .f 
 Jou rna I i.sm was a fendled by twen l.y Vo I tinter: a cl :: ti ff.v) A a . Ioritct---_. wrIog ondcd y Responsive Procurement

Exchange, Inc. , was attended by te 'T&E Officer. 
f) A con F rer'e on va rions aspect:8 of ' ss-r"'IL muraI ecluc.r'ion ard Lra lingorganized by SIETAR wans aterided hy the T&I Of-Fivem, who part:icipat.ed in workshopsnc:luding prob! ems in v'ro -cvrllI iiml trainiirg, rcse rmclh on 'rciss-.' r al I iilerac'Lion,models for evai niL ing inivrtcltural ncmmuiiation . raining, organizational development
in another culture, and women and 
 iirtvrr'nlt ,rnl erlincat-iori.
 
g) A halF day sess.ion comm"i.rnLios teq:n Io.jy g ivcn by 
 the Communicat ionsDevelopment Service attendedwas bvtwt--y- f-ve volun-tees and starf.

h) Additional expert consultation on program of
areas rural development,


education, nutrition, and communications was provided.
 
PROCEDURES
 

Programming procedures developed specifically for OEF incl.rde: 

A) A project proposal review and approval process, implementing a defined
 
succession of steps including:
 

- Preparation of a Project Request by the Office of Planning and
Programming staff. 

- Review of tlie Project Requcst Iby tie Program evelopment Committeeto recommend changes and/or assure that the Project: Requeost meets established criteria. 
- Draft of' formal project proposal by O'P staff. 
- Review of 'roptoal by I'ric': P'roipo;al Reviow lean to assure thatthe final proposal is cons isaent witlh tire l'yiidvI'ines arid EV Il icy.
- l'rc'parat ion oF ri.l propo.al. by 01'' stail al approval by

ExecIst iye I)i rov,1'.or for finding.
This 'rocess has prove" effective in reviewinrg Ihre, lprposals thu.s Far.
 

B) A system to select countries for potential 
 proJec:t investigation,listing criteria and assigning a weighted scale. Tn applying; the system, it was foundthat, prior to investigation, knowledge of the country was not surofcient to makethe weighted scale worka$le. The "criteria" however, were retained as workahle
guidelines for seeking information about various countries..Subsequently, issues for consideration in country selection were delineated, including
(for a specific country in question) 

- status of development 
- political situation 

http:rov,1'.or
http:propo.al
http:part:icipat.ed


tIA'I'I 	 SleetOlF 	Dl'G EVAI tN--Cont ij litioll # 4 

- situaLtio oF women 
- admlini:isrative/l oistical considerations 
- (1E,': ilmag,/cridihiliLy 
- oli i f '(lUt,it fr Ill.l: :1;; ;Iinc( 
- other fact:ors detorminLng assvssililnl; or lE;s ahility to work, inc.iding 

assesorls shubjective "gilt" reacon'1ls. 
() Format.s for Regioaln Program )eveloper's Fieeld Reports, end of trip 

reports and presentat ionS to PVC meetings. 
D) A programming model, including criteria for project selection and 

prioritizing. 

C(T)MhIIN I CAI tONS 
In addition to des igning commii.-ricat ions components for every project F,0EFalso 

applies DPG support to: 
a) 	The Pesoi rte Center (I ib rary) wlich BulCnions: 

- Internalily--to provide information for fieId resea rrh sta ff, information 
on women is organ zations, organ izit ional nialnlillelit ski 1Is and training
 
materia ls and information on areas where OEF is working;
 

- external ly--as a clearing houlse oF information such as people/expert resource
 
list, OFF unilublisied materials, etc.
 

b) An OEF "basic brochur" translated into Frencli and used by the Africa 
Regional Program Developer to explain tile organization to persons she contacts in 
program exploration in countries new to.Ill.to 


c) An Internatioll Affairs Network to serve as a siilili 
 og board for issues, 
ideas alnd concepts relevant to Ihe iliterlnia ional role (iF 0l1. The long term aim 
is to create a Fiinctioning network of people and insl:itutions who focus their 
attention on qmlest O.i5 ge rman11e to tlie OEF's mission lII ie Illv (rin aItoia ity.i c Oll lcolmu 

d) A Coalition on tile Role oF Women iniInternationaI I)evelopment, formed under 
OEFis auspices to further the economic and social integration oF women in the devel
opment of their countries. The rapidly growing coalition, cllrrenty having 105 
members, including representatives of 65 organizations, has been involved in the 
following activities: 

- provi(ding information to tlhe Adiinistration and(1 Congress in support of 
the U.S. a ppropriation to the U.N. Decade for women; 

- meeting with U.N. Ambassador Andrew Young regarding the move from New York 
to Vienna of the U.N. Center for Social )evelopment and Humanitarian Affairs, 
and the Women's Iureau; 

- development of an actiol program to strengthen ncirrent efforts to inte
grate women into development assistance programs. 

FUNtIIN[: 
Duie ti ie fact tiat ruilds sufficient to Ulippolr I lit, 0I'1' are not Fore;seen from 

"other" soilrces, 011:il to mailit appears necs ;ary for AI) to supply ;idhio. Sulppo)rt 
tain tIim experi'tse at a ]ra : tLcabI.e level. heynnd tie teolit oF the I)P( 

Input, to the project are progressing at a satisfactory pace. 


