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FY 1985

ACTUAL

FY 1988 ANNUAL BUDGET SUBMISSION .
TABLE I ~ LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

FY 1986
ESTIMATE

COUNTRY: NIGER

—FY 1987-— PFY 1988
cP ESTINM. AAPL

PLANNING PERIOD—-—

1989 1990 1991 1992

DA

Agriculture
Rural Deve~
lopment &
Nutrition

Population

Health
Education
Selected
Development
Activities

Sahel DP

Total DA
Account
Loans
Grants

14

Grants
Loans
Total DA
and ESP

Interna~-
tional

Disaater
(non add)

20,000

20,000

20,000

- 5,000
25,000

584

16,000
16,000

16,000
4,373
20,373

1,773

17,000 17,000 17,000 17,000 17,000 17,000 17,000

17,000 17,000 17,000 17,000 17,000 17,000 17,000

17,000 17,000 17,000 17,000 17,000 17,000 17,000

7,000 7,000 7,000 7,000 7,000 7,000 7,000

24,000 24,000 24,000 24,000 24,000 24,000 24,000

PL 480
(non add)

Regular Title 1I

Emargency
Title 11

63,108

8,786

Housing
Guarantees
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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ($000)
COUNTRY: NIGER :

Appropriation Account 16 FY 86 FY 87 FY 88
Project No. Title Estimate Estimate Estimate

SAHEL, DEVELOPMENT PROGRAM

© 683-0208 - Rural Health Improvement G 900 - -
683~-0230 — Forestry & Land Use Planning .G 384 - -
683-0234 - Agricultural Production Supp. G 3,176 2,111' -
683-0240 ~ Niamey Department Development II G - 1,350 -
683-0246 ~ Agricultural Sector Development G 8,127 3,000 -
Grant 1 _
683-0249 - Small Project Assistance ~G 40 - 40 40
683-0254 ~ Niger Hesalth Sector Support 6 3,373 6, 000 3,960
683-0256 - Niger Applied Agricultural ¢ - 4,499 6,000
Research
683-0257 - Agricultural Sector Development G * - - 7,000
Grant II '
TOTAL , 16,000 17,000 17,000

ECONOMIC SUPPORT FUND

683-0247 - Agricultural Sector Developmeat ¢ 4,373 7,000
Grant 1
* 683-0257 - Agriculture Sector Development G - - 7,000
Grant 1I

TOTAL ESF 4,373 7,000 7,000
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1.

NEW PROJECT NATRATIVE

Agriculture Sector Development Grant II (683-0257)

Funding (Million US §) Sha ESF
FY 1988 7.0 7.0
TOTAL LOP 20,0 28.0

Project Purpose and CDSS Strategy Objectives

=~ To promote policies conducive to the development of the agriculture
sector,

- To contribute directly to Government of Niger's structural adjustment
objective,

- To provide resources to the Govermment of Niger for support of development
activities selected through an improved resource allocation process in the
agricultural/rural development sector,

A

The proposed ASDG II is consistent with the FY 1988 Niger Cointry Development

Strategy Statement approved in March 1986, It, along with the FY 1986 Niger
Health Sector Support Grant, represents the core aof USAID's entire strategy
that combines specific gector assistance to help the Government of Niger achieve

its structural adjustment objective and te increase the effectiveness of projects
in the two sectors.

4,

Problems Addressed and the Means of Dealing with Them

The macro-economic constraints to Niger's development include a high level

of debt servicing obligation relative to the country's capacity to pay. Niger

must resolve structural problems in order to improve economic management,
address protracted balance of payment imbalances and mobilize resources in
addition to undertaking standby agreements and debt rescheduling. Niger's
foreign exchange earnings are dangerously dependent on uranium. In addition,
Niger's minuscule modern sector offers very limited possibilities for
increased public and private resource mobilization,.

Niger has carried out successfully IMF sponsored economic stabilization.

programs under standby agreements and debt rescheduling since 1983, The
country's present macro-economic policy environment is generally sound. The
Covernment of Niger has adopted policies to reduce the budget deficit and it
has reduced the current account deficit in the balance of payments by more

than half. It has initiated a policy of divesting a number of state~owned

enterprises, and reforming those that remain, The two-year Interim Plan
retrenched and consolidated development expenditures, The Govermment of Niger
has recently received a Structural Adjustment Credit from the IBRD,
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Niger has made considerable progress in addressing a complex of inter-
related institutional and policy constraints. These constraints must be resolved
in order to cbtain a reasonable level of agricultural production and rural income.
The constraints pertain to input supply and subsidies, agricultural marketing
policies, cross border trade and livestock marketing, agricultural credit and the
private and cooperative sector. The GON's policy of implementing development
activities through self managed organizations underscores the need to strengthen
the cooperatives' ability to select and manage their own economic affairs. The
QN is beginning to reorganize the entire input supply system. Increasing atten-
tion must be paid to marketing of livestock and crop markets both inside and out-
side the country. Major work is needed on the development of long term policy
plans for the livestock zone which take the country's resource base into account
and also provide a livelihood for the population dependent on livestock.

The A.I.D. program in Niger has a long-term strategy objective of increasing food
production, leading toward food self-reliance and increased income. Medium term
objectives focus upon agriculture production support policies and actions necessary
for structural readjustment. Policy reform and structural adjustment require in-
stitutions to develop policies, implement the reforms, monitor and evaluate their
effects, and modify them if necessary, in order to increase effective and efficient
use of luman and financial resources. The strategy camponents for agriculture are:

1. Inplementation of ASDG policy reforms and related activities.,

2. Develomment of Niger's agricultural research and extension linkage capaci-
ties, establishing functional resefrch linkages to other organizations,
and strengthening the human resource base for research.

3. Development of participatory self-managed organizations through cooperative
develomment and restructuring, as well as extension, seed multiplication,
credit and input distribution programs.

4. Institutionalization of land use plamning, implementation of effective mea-
sures against desertification, and integration of these activities into

ongoing programs.

ASDG I tackles five key policy problem areas. Other donors agree that these are
among the most important areas for policy change and support these reforms in their
own programs. The most praminent donors are the IBRD, European Development Fund,
the French Caisse anxl the West German Develomment Fund {KfW)}. The IBRD incorporated
the five policy areas into its Structural Adjustment Credit. The ASDG I policy
objectives are:

- Agricultural Input and Subsidy Reduction - To increase the availability of
inputs at real prices and encourage cooperatives/private enterprise to sup—-
ply them.

- Cereals Marketing - To liberalize primary and secondary cereals marketing and
encourage campetition. _

- CmssBorﬂerTrade-Toprwideincmtivesgtoincreasedprodmtimarﬂtopm-
vide alternatives for farmers to increase their incomes.
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- Agricultural Credit - To examine and establish ways to increase credit so
that farmers can increase purchases of inputs, especially through private
gsector and non-formal sources.

- Private and Cooperative Sector - To develop and increase the role of the
private sector, especially in the areas of grain marketing and storage,
and agricultural input distribution, '

The GON has made commendable progress towards these objectives despite the
- drought. There is still a long way to go to meet the targets set for the end
of ASDG I. Some policy areas will still require additional sector type
assigstance after ASDG I to ensure that the changes are fully-implemented in an
operational sense. Other policy programs may need continued technical
assistance within a bilateral project to complete institutionalization.
Additional policy development and reforms are also becoming more important as
the GON proceeds with structural adjustment. Probable policy reform areas for
ASDG II are: '

- Agricultural input distribution - Complete the tramsitic. from the
parastatal organization and strengthen cooperative system. This should be
closely tied to rural financial loans.

- Non-formal and private sector rural financial markets - The draft rural
credit study points in some interesting areas for the development of
policies and programs, especlally the role of savings .

~ Livestock development strategy — Niger needs to develop policies,
strategies and priorities for livestock. .

~ Planning of natural resources usage - Incorporate policies on resource use
planning into agriculture programs (includes agro-forestry).
»
- Strengthened capacity for human and financial resource planning -
Institutionalize the means of prioritization and allocation of resources
for the agriculture/rural development sectors.

ASDG II will continue addresaing the need for sound policy framework to
encourage private sector participation and policy incentives for increased
agriculture production. It will facilitate implementation of these policies,
provide guidance at the working level, and continue development of a policy
analysis capability within the Government of Niger. The mid-term evaluation
and some supplemental studies will provide a basis for ASDG II design and the
selection of policy areas. '

5. Beneficiaries

Implementing the ASDG policy changes will help increase the effectiveness
of the use of available public sector resources. The resources which accompany
the Grant’will make more funds available’ for investment in agricultural production
The policies for agricultural inputs should eventually result in a more rational
use of agricultural inputs. Implementing the policy in inputs and rural
financial markets should expand the opportunities for the private sector and
cooperatives as marketing intermediaries. The rural financial market activities
should help develop possible solutions in providing credit and mobilizing savings
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where lack of cash resources is one of the greatest constraints to launching
income generating activities. Development of a livestock policy will facilitate
the planning and implementation of programs in the livestock zone as well as
integration of livestock raising activities with crop production in more
favored areas. '

In sum, the principal long-term beneficiaries of the policy reforms will
be the farmers and livestock herders. They will benefit from freer trade and
fewer government restrictions which should provide incentives for increasing
agricultural and livestock production.

6. Request for Dalegation of Authority

Given the precedent of the Health Sector Grant I and the general nature
of the policy reforms involved in ASDG II the Mission will request delegation
of authority for the approval of the PAAD.

7. Research Activities

ASDG II will include research activities into the various policy reform
areas through the technical assistance component and the counterpart funds.
Counterpart funds will support local wosts. of ongoing research that is
primarily funded through AID projects.

8. Special Concerns

ASDG II will promote the private sector and enviromnmental concerns. ASDG
will help create a policy enviromnment conducive to private sector development
and through use of local currency funds to support activities. Envirommental
development will be supported primarily thrbugh the use of counterpart funds.
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AID PROGRAM IN FY 1988
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING -

DECISION UNIT - 683 Niger

RANK FROJ.
1 0257
2 0257
3 0256
4 0254
5 0256
6 0249
7 0254

TITLE

AGRICULTURAL SECT. DEV. GRANT
AGRICULTURAL SECT. DEV. GRANT

NIGER APPLIED AG. RESEARCH
(1ST INCREMENT) '
NIGER HEALTH SECTOR SUPPORT
(1ST INCREMENT)

NIGER APPLIED AG. RESEARCH
(2ND INCREMENT)

SMALL PROJECT ASSISTANCE .

NIGER HEALTH SECTOR SUPPORT
(2ND INCREMENT)

NEW
CONT

N.
N

Q

LOAN ($000)

GRANT APPROP INCR
G SH 7,000
G ESF. (7,000)
G SH 3,000
G SH 2,000
G SE 3,000
G SH 40
G SH 1,960

PROGRAM FUNDING

cuM

7,000

7,000
10, 000
12, 000
15,000
15, 040
17,000




LOCAL CURRENCY USE PLAN

1. Sources of local currency

Local currency is generated from cash transfers under the Agricultural
Sector Development Grant (ASDG) (683-0246/47). Funding for the Sector
Grant comes from two sources: the Economic Support Fund acccount and the
Development Assistance account. The ASDG has a counterpart fund which
is the repository for the cash transfers. Transfers are made to the counter-
part fund when the Mission Director certifies that the Government of Niger
has met a mutually agreed upon set of benchmarks which means that certain
conditions precedent to disbursement have been fulfilled. Local currency
was first made available in FY 83 in the form of a $5 milliomn grant from
the ESF account. Since then $10 million of ESF funds and $6.5 milliom
of DA funds have been disbursed to the counterpart fund. Planned future
obligations include another $4.4 million ESF and $8.1 million DA funds.
USAID is proposing a FY 1987 amendment to the ASDG. Five percent of the
funds made available by direct disbursement to the counterpart fund iS8 trans-
ferred to a Mission trust fund which is jointly programmed with the GON.

2. Intended Uses

A Counterpart Funds Management Commfttee}composed of representatives
from the Ministries of Plan, Agriculture, Finance and Commerce, and USAID,
programs local currency funds generated by the ASDG. The primary criteria
used by the committee in allocating funds are: activities or project contri-
buting to the implementation of the policy changes in the agriculture sector;
recurrent or local costs of A.I.D., financed agriczulture or livestock projects;
recurrent or local costs of other donor financed agricultural or livestock
projects and extensions or continuations of setivities or projects under
inplementation in the agriculture sector which will contribute to the rapid
increase in the productivity and {income of the rural population. These cri-
teria are in concert with our approved CDSS. Counterpart funds will be used
to contribute to the structural adjustment process of the government and
they will be targeted for activities that will result in a better allocation
of scarce resources as well as more effective management of these resources.

At present, local currency provides recurrent cost support for four bi-
lateral projects. Counterpart money will be used to increase the capacity
of the Ministry of Agriculture to formulate and evaluate agricultural policy,
to provide agricultural inputs priced close to market levels and delivered
by private sector channmels and to strengthen the Ministry of Plan's capacity
to implement a major local currency counterpart program. Funds were allocated
to support local organizations in strengthening their capabilities to manage
income-generating activities. A major grant was made to the Small Business
Bureau of the GON to improve the technical and managerial capabilities of
rural workshops in support of agricultural production and private sector
activities. Because of the serious threat of desertification to agricultural
productivity, the local currency program provides significant support for
agro~-forestry and land use conservation projects designed to {increase

...12_
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agricultural output. During the recent drought local currency activities

were used to provide a margin of security in seed multiplication and distribution
and animal feed reserves. In case of another drought funds wi{ll be allocated

to such reserves.

The Niger Health Sector Support grant is being designed in May-June 1986.
It will be similar to the ASDG in that dollar resource money will flow into
a counterp.rt fund when the GON meets annual policy targets incorporated
into Conditions Precedent. The Mission will support policies in the health
sector that are conducive to structural changes, particularly improved public
resource management. Health sector budgetary resources will be allocated
in such a manner to provide support to preventive health care and maintenance
of existing health infrastructure. Criteria will be developed for the use
of counterpart funds that support such restructuring activities and more
effective management of health sector resources.
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FY 1988 - ANNUAL BUDGET SUBMISSION
TABLE VI - EXPENDITURES OF LOCAL CURRENCY GENERATIONS
(All in the U.S. dollar equivalents, and in $ Thousands)

($000)

84|1985 1586 1987 1988
Source |Purpose Actual  Est. Planned Prop.

I. ECONOMIC SUPPORT FUND

A. Public Dev. Activities

1. Agricultural Productiocn

a. Pirgoun 395 - - -
b. NV3 23 -
c. NDD II 482 425 500 600
d. Fertilizer - 373 450 500
e. Land conservation 145 465 500 650
f. Plant protection - 116 200 200
g. Seed production § market. 438 160 300 300
h. Support to counserve prod. - 22 250 250
i. Support to peanut prod. - - 370 375
j. Revolving credit fund - - 450 545
k. Creation of guaranteed fund -~ - 275 300
2., Eamergency relief related
Projects
a. Seed grain purchases 275 - - -
b. Afd to cereal prod.
recovery 1,800 - - -
c. Animal feed security 189 ¢
3. Health _
a, Health infrastructure 35 - - -
Subtotal 3,402 1,561 3,295 3,720
B. Private Sector Program
1. Grant to private entreprise
parastatal 270 381 420 450
2. Namari Goundou, fish coop - 105 - -
3. Metal working shops - 100 350 300
4. Support to cooperative devel. - 460 600 600
Subtotal 270 1,046 1,370 1,350
C. Public Sector Recurrent Budget
1. Budget support to Forestry .
& Land Use Proj. 2 32 50
2. 0.E, to the soils laboratory 28 126 150 165
3. Counterpart fund secretariat 66 75 85 95
4. Support to productivity Projis. 300 430 480
_Subtotal 96 533 715 740

D. AID Operating Expenses
(Trust Fund) 885 285 300 450
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FY 1988 = ANNUAL BUDGET SUBMISSION
TABLE V1 - EXPENDITURES OF LOCAL CURRENCY GENERATIONS
(All in the U.S. dollar equivalents, and in $ Thousands)

($000)

Source/Purpose

I1. DEVELOPMENT ASSISTANCE

A. Public Development Activities
1, Agricultural Production
a. NDD 1I
b. Fertilizer
¢. Land conservation
d. Plant protection
e. Seed prod. and marketing
f. Support to cowpeas prod.
g. Support to peanut production
h. Revolving Credit Fund
k. Creation of a guaranteed fund

2. Emergency relief related projects

a. Ald to cereal production recovery 245

Subtotal

B. Private Sector Program
1. Grant to private enterprise
parastatal
2. Support to coop. development

Subtotal

C. Public Sector Recurrent Budget
1. Operating Expenses to soils lab.
2. Support to productivity projects

Subtotal

D. AID Operating Expenses (Trust Fund)

84/1985 1986 1987 1988
Actual Est. Planned Prop.
- 400 400 300

- 200 300 300

- 300 200 600

- - 100 100

700 160 - 100

- - 250 150

- - ar= 125

- - 30u 300

- - 200 400
945 1,060 2,050 2,375
200 254 280 300
_- 460 600 600
200 714 880 900

- 84 100 110
= 200 300 320
284 400 420

390 190 200 300
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Table VII - List of Planned Evaluations
- can be found in the

Niger FY 87-88

Action Plan
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Narrative for Operating Expenses

Section A - Management Imprcvements

There has been a continuing review within the USAID to identify and quantify
-areas for current and potential savings.

As a result of joint USAID/Embassy reviews of FAAS there will be substantial
savings in the overall annual FAAS expenses for FY's 1986 and 1987, with
additional savings projected for FY 1988. The savings in FY 1986 were

achieved by having the JAO do less procurement, which resulted in a reduction

of the percentage of costs attributed in the FAAS to AID. 1In FY 1987 savings
will be achieved by transferring the costs of two DAS personnel to the -CORE
budget of the dtate Department. Also in FY 1987 USAID will directly fund
certain additional costs as a warehouse, drivers, guards, and gasoline which,
along with the above mentioned change related to personnel, will achieve savings
in excess of $300,000 from FAAS.

The Mission has followed up on the original discussions concerning reduction

in FAAS costs by identifying two areas of administrative services where signi-
ficant savings can be obtained by the USAID withdrawing from the JAO services.

In FY 1987 the Mission will be assuming responsibility for the procurement of

. equipment, supplies and other materials, thus reducing costs cha. 'ed to USAID
through the FAAS arrangement. At the same time the management ané control of
Mission non-expendable property will be assumed by the USAID. The full range of
property management and procurement services will be handled through the Management
Office which will reduce the costs charged to USAID through the FAAS arrangement.
The Mission is advising the Embassy of itsg intention to withdraw from the JAO

for these services and requesting that the FAAS be adjusted to reflect this
change. The additional costs for assuming these functions for one half of the
fiscal year will be reflected in the FY 1987 OE budget and will be projected for
the full year in FY 1988. '

A preliminary study of motor pool operations at the post suggested that USAID
would benefit from taking over the motor vehicle operation and maintenance
function from the JAO, thus reducing FAAS costss The transfer of responsibility
from the JAO to USAID is proposed in this budget presentation. At the same time
approval is being requested to purchase non-U.S. manufactured vehicles for general
Mission use. The budget assumes increased utilization of local rescurces:; such as
vehicle maintenance and service facilities, and the acquisition of spare parts

for vehicles from local firms. This will reduce direct staff requirements and

the size of inventory for spare parts permitting better utilization of funds, as
well as a reduction in costs for spare parts.

In FY 1988 USAID plans to assume the functions of maintenance and repair for
buildings, furniture and equipment, which will result in substantial savings in
the FAAS.
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As a part of the program to control expenses, reviews indicate savings may be
obtained by:

1) Establishing ceiling rates for utility costs for U.S. Government leased
housing:

2) Relocation of the headquarters offices to the new AID building on the
Embasgy coumpound, which will reduce general service costs;

3) cCharging health unit costs direétly'to the contractors rather than through-
the FAAS.

The training of FSN staff is continuing with increased emphasis being placed
on greater utilization of Nigerien citizens in filling vacancies. Recently,
upon the departure of a U.S. dependent contractor the vacancy was filled by a
citizen of Niger. This change resulted in considerable annual savings.

As a part of the continuing review and evaluation of services under the FAAS
agreement we are identifying areas™for future savings which will affect USAID
participation in the FAAS and utilization of services from the private sector
in Niamey Principal areas under active review {(in addition to motor vehicle
utilization, operation and maintenance)} are building maintenance and repair,
furniture and furnishings repair and service, procurement and other general
sexvices activities. Greater utilization of local services available in the
private sector will produce savings by eliminating a full time staff and using

services on an as required basis. .
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SECTION § ~ Justification for Fundiang Changes

I. FY 1986 - GENERAL

Funding requirements for FY 1986 are significantly higher than last year's
ABS for FY 1986 because of developments beyond the Mission's control. During
the second quarter of FY 1986 the Mission learned of additional Operating
Expense requirements totaling $551,000 for the new AID building that
previously had been budgeted from 636 (c) funda. Most of the total funding
requirements will be needed in FY 1986. Other unusual events in FY 1986
included tw~ medical evacuations of direct hire employees in essential
positioans who had to be replaced by long term TDY coverage and personal
service contrating. Angther major impact on the budget was the dramatic fall
in the value of the dollar via-d-vis the FCFA. The rate used in this ABS is
23.4 percent lower than the rate used last year. Given the high percentage of
local currency expenditures, this has caused a major increase in the OE
expressed ia US dollars.

A. Funding changes of 10% or more between FY 1986 and FY 1987

U-200 Foreign National Direct Hire

This increase reflects one and one half workyears vacancy in FY 1986,
whereas in FY 1987 the positions should be filled for a full year.

=300 Contract Personnel

Additional comtract costs will be incurred for the FBO site supervisor for
the new AID building, and for personnel to perform duties formerly funded
through FAAS,

U-400 Housing

L)

The increased budget is for the normal replacement of residential
furniture and equipment and transportation costs therefora.

U-500 Office Operations

The higher amount'ahown for FY 1986 represents the office furniture and
other equipment plus freight required for the new office building. Also, the
FAAS contribution is reduced in FY 1987.
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B. Unit changes of 202 or more from FY 1986 to FY 1987

U-111 Post Assigoment Travel through U-116 R&R Travel

These changes in units are due to the personnel assignment process and
the subsequent normal movement of personnel effects and people.

U-304 F.N. PSC Salary/Benefits and U~306 Manpower Contracts

As a result of the Migaion's efforta to reduce FAAS costs, additional
personnel directly funded from operating expenses will be required in these
c;tegories.

II. FY 1987 and FY 1988 - General

The FY 1987 budget includes $70,000 of additional operating expenses to
fund items formerly paid through FAAS to pay directly for items such as a
warehouse, guards, a warehouseman and drivers. In addition the Mission plazs
to assume six months funding for the functions of property mapagement and
procurement which were also formerly funded through FAAS., In FY 1988
additional operating expense requirements are budgeted to pay for the
full-year costs of functions formerly paid through FAAS including the
following:

- Property management $ 55,000
- Procurement $ 34,000
- Motor Pool $228,000

Building Maintenance and Repair 5121,000
Toul-'...l..lll..l...ll.‘ 3‘38’000
The above are the best estimates available at this time, but likely
will be modified by such factors as changes in persounel cosats, the need to
accommodate USAID's new directions with the needas of other Agencies, and the
continuing fluctuation of the U.S. dollar.

In FY 1987 the Mission is giving high priority to procuring and
installing the Mission Accounting and Control System (MACS).

A. Funding changes of 100X or more between FY 1987 and FY 1988

U-300 Contract personnel

Additional funding is required to support increased personnel levels
necesgsary to assume functions formerly performed under FAAS.

U~-500 Office Operations

Decreased costs in this category occur primarily because of decreased
rent during the year as a result of moving to the new AID building and lower
FAAS costs.
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B. Unit changes of 20 or more from FY 1987 to FY 1988

U-112 Post Assignment Freight through U~116 R&R Travel

As Iin the previous year these changes in units follow from the assignment
of personnel and the necessary transportation of persons and their effects._

U~302 U.S. PSC Salary and Benefits, U-304 FN PSC and U-306 Manpower
Contracts

These changes reflect the fuading for the staff required to assume the
functions of motor pool, procurement, building maintenance and property manage-
ment which were formerly funded through FAAS.

‘SECTION C- Trust Funds

The Government of Niger provides the Mission with a Trust Fund for purposes
principally related to the Agriculture Sector Grant Project and other project
support, not operating expenses. At the present time all funds are programmed
for project purposes. Under the present agreement trust funds will not be
made available by the Government to support USAID's operating expenses.
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TABLE VIII - FY 1984

Operating Expense Summary

ORGANIZATION

EXFENSE CATEGORY

J.5. CITIZENS BASIC FAY
FT/TEMF U.S. BASIC FAY
DIFFERENTIAL FAY

OTHER ALD/W FUNDED D.C. 11
OTHER MISSION FUNDED DC.1ii
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

DTHER AID/W FUNDED 0.C.12
OTHER MISSION FUNDED 0OC. 12
POST ASSIGNMENT - TRAVEL
FOST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATIONAL TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC FAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE i1 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN FERSONNEL

CONTRACT FERSOMMEL

FA5A TECHNICIANS

U.3. FPSC SALARY /BEMEFITS
ALL OTHER U.S. FSC COSTS
F.M., FSC SALARY/BENEFITS
ALL. OTHER F.N, FSC COSTS
MANFOWER CONTRALTS

JCC COSTS PAIDRD BY AIDAW

HOUG ING

FENT

UTILITIES

MAINTENARNCE AMD REMOVATION
HIGRTERS ALLOWANCE
RESIREMTIAL FURNITURE /EQUIF,
TRAMNS. /FRETIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REFRESENTATION ALLOWANCES

~ USAID/NIGER

FUNC. 0OBJECT

CORE CLASS DOLLARS (% 000

P I — e e it e ki S o

U—-1a0

U-~101 110
u-102 iz
=103 tié
U—-104 119
U= 105 117
=106 128
U=107 120
u-1038 128
u-109 129
=11 129
U-1i1 212
U=-112 ~22 _
u-113 212
U-114 22

U-113 215
t—-116 215
U-117 215

U-200-

U-201 114
=202 115
=203 119
U-204 129

U=-20%5 3
=300

U-301 258
U-302 113
LU=-Z03 255
U=304 113
H-30% 295
U-305 23
U=-Zo7 115

U400

U~401 235
U-402 235
U-407 259
U~40c4 127
U-405 311
U-406 22

CU-a07 2%

U-408 254
U-40% 252

"

SO NAHND

-
(LR
g g™~

el

i

- (A

-

24.0
1.0
MMM MY
WM MR
HN MMM
14.90
HHUHHNK

N

=
X E

® oX
2

#
=

~
o
-4
L X
o

4

»
P
¥

s
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TABLE VIII — FY 19864

Operating Expense Summary

ORGANIZATION — USAID/NIGER

FUNC. OBJECT

EXFENSE CATEGORY _ CODE CLASS DOLLARS (% ©QO0) CUNITS
DFFICE OFERATIONS LU-500 2,353.7

REMNT U-301 234 142.7 WMMHHH
UTILITIES LU-302 234 I6.9 MMM M
BUILDING MAINT. /RENOVATION U=-503 259 21.9 MHMRANY
OFFICE FURNITURE/EQUIFMENT U-504 310 188. 1 MM MH RN
VEMICLES U-505 312 25.0 MMM HN
OTHER EQUIFMENT U-504 319 268.1 WM MMM
TRANSFORTATION/FREIGHT W=-307 22 153.4 HHHMHH
FURN/EQUIP/VEHICLE REFAIR/MAINT. U-308 259 0.1 MHHHHM
COMMUNICATIONS u-307 230 37.2 MMM MMM
SECURITY GUARD SERVICES U-sio 254 16.8 HUHH A
FRINTING uUu-z1i 24 2.2 MHHHHH
SITE VISITS - RIG PERSONNEL u-512 210 .0 RMHH MK
SITE VISITS-MISSION FERSONMEL U-513 210 .0 MHWHNH
SITE VISITS-AID/W FPERSONNEL U-514 210 23.0 5.0
INFORMATION MEETINGS U-515 210 - . 11.6 4.0
TRAINING ATTENDANCE U-s51&6 210 45.8 13.0
CONMFERENCE ATTENDANCE U-517 21y 15. 4 11.0
OTHER OFPERATIONAL TRAVEL u-318 210 a3.5 19.0
SUFPLIES AND MATERIALS u-31e 2 70.1 HHMMMN
FAAS U-520 257 1,157.3 NRHMHN
COMSULTING SVCS. - CONTRACTS u-s21 259 .0 MHRHHA
MGT. /FROF. SVCS5. —~ CONTRACTS U=-322 259 .0 MHNHHN
SFEC. STUDRIES/ANALYSES CONT. u-223 259 _ LO HHMHHKR
&Ll OTHER CODE 25 LU-324 3259 27.8 MMMMMNY
TOTAL 0O.E. BUDGET S.474.1 DM MM
RECONCILIATION (~) 2,710,.7 MHHHHEK
OFERATING BUDGET REQUIREMENTS 2,783.4 MEMHHN
&340 REGUIREMENTS =600 2 .0 MMM
TOTAL ALLOWANCE REQUIREMENTS =00 2,783.4 MMM MM
LOCAL COST SUPPORT COST DATA . . 343.7

F.N. PSC - SALARY/BENEFITS U=-204 113 B87.0 Sl
ALL OTHER F.N. PSC COSTS U=-305 259 49.1 MMM
MANFOWER CONTRACTS U=-Z04s 259 167.9 27.8
SITE VISISTS - RIG PERSONMEL U-512 210 O WM N
SITE VISITS-MISSION FERSOMNMEL =513 210 7.7 124.0
DOLLARS REOUIRED FOR LOCAL CURRENMCY EXFENSES 1,961.4

oy OV AR FDET o T ey PRI 4=
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U.5. DIRECT HIRE U100
U.5. CITIZENS BASIC FAY =101 110
FT/TEMF U.S. BASIC PAY U-102 112
DIFFERENTIAL PAY U-103F 116
DTHER AID/W FUNDED 0.C. 11 U-104 119
OTHER MISSION FUNDED OC.11 U-108 119
EDUCATION ALLOWANCES U-106 126
RETIREMENT - U.S5. =107 120
LIVING ALLOWANCES U-108 128
OTHER AID/W FUNDED 0.C.12 U-109 129
OTHER MISSION FUNDED OC. 12 U-110 129
POST ASSIGNMENT -~ TRAVEL U-11t 212
T POST ASSIGNMENT - FREIGHT U-112 o 22
HOME LEAVE - TRAVEL U-113 212"
HOME LEAVE - FREIGHT U-i114 22
EDUCATIONAL TRAVEL U-115 215
R AND R TRAVEL U-116 215
ALL OTHER CODE 215 TRAVEL U-117 215
FOREIGN NATIONAL DIRECT HIRE U=-200
BASIC PAY U-201 114
OVERTIME, HOLIDAY FAY U=-202 115
ALL OTHER CODE 11 - FN U-20% 119
ALl OTHER CODE 12 —~ FM U=-204 129
BENEFITS FORMER FN FPERSONNEL U-205 13
CONTRACT FERSONNEL U=Z00
FASA TECHMICIANS U-Z01 298
U.5. FSC SALARY/BENMEFITS U-302 113
ALL OTHER U.S. FSC COSTS U-307% 285
F.N. PSC SALARY/BENEFITS U-304 113
ALL OTHER F.N. FSC COSTS U-305 255
MANFOWER CONTRACTS U-30a 259
JCC COSTS PAID BY AID/W U=-307 113
HOUSING L~400
RENT U-401 235
UTILITIES U-402 235
MAINTEMNANMCE AND RENOVATION U-40% 259
ALARTERS ALLOWANCE =404 127
RESIDENTIAL FURNITURE /EQNUIFMENT U-405 _31i
TRANS. /FREIGHT - CODE 3ttt U-404 22
SECURITY GUARD SERVICES U—-a07 25
OFFICIAL RESIDENCE ALLUWANCES J-a408 254
REFRESENTATION ALLOWANCES U-309 252

.
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TABLE VIII - FY 1987
Operating Expense Summary

DRGANIZATION -~ USAID/NIGER

FUNC. OBJECT

EAFENSE CATEGORY

A o o o ki o et e

CODE

CLASS DOLLARS

($000)

1,893.4

1,048.46
18.8
24241
.0

.
110.9
P51
S57. 0
31.5
10.7
15.4
70,0
21.3
12.3
8.0
32.9
79.0

4.5

217.1
237.4
173.2

58.9
192.7

&39.6

192.2
163.2
i7.4
L
74.5
&4.4
1273.2
3.0
1.0

UNITS

22.0
1.0
MMM
HH MMM
HMMHNK
15.0
HMNMMN
MMMHMN
ER ST
HMHHEN
7.0
Ta 0
12.0
12.0
4.0
12,0

31.0

11.0
.5
HHNHKH
MMM

IRV EVEYS
HMMANR

3.9
L8
8.0
HHWHHN
40.6

SYRYEYRY)
HWHHMK
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Oparating Expense

{cont inued?}

Summary

ORGAMEZATION -~ USAID/NIGER

FUNC. OBRJECT

EXFENSE CATEGORY CORE CLASS DOLLARS ($000)
OFFICE OFERATIONS L-S00 1,987.3
RENT U501 23 164.1
UTILITIES HU-502 234 41i.7
BUILDING MAINT. /RENOVATION =503 259 23. 6
OFFICE FURNITURE/EGUIFMENT UJ-504 3Z10 21.2
VEHICLES u-505 312 52.0
OTHER EQUIFMENT U-506 I17 117.3
TRANSFORTATION/FREIGHT U-507 22 41.5
FURN/EQUIF /VEHICLE REFRIR/MAINT. U-508 Z59 I8.7
COMMUNICATIONS U-509 270 37.4
SECURITY GUARD SERVICES u-310 254 27.7
FRINTING u-S11 =1 2.3
SITE VISITS~-MISSION FERSOMMEL U-512 210 39.46
SITE VISITS-AID/W FERSOMNNEL. U-513 210 24.8
INFORMATION MEETINGS U-s14 210 12.2
TRAINING ATTENDANCE U-515 210 49. 46
CONFERENCE ATTENDANCE uU-317 210 16.46
OTHER OFPERATIONAL TRAVEL u-518 210 41.6
SUFFLLIES AND MATERIALS U-317 2 - 74.0
FaASs u-sza 257 1,070.2
CONSULTING SVCS. — CONTRACTS | u-321 259 .0
MGT. /FROF. SVCS. — CONTRACTS U322 259 0
SPEL. STUDIES/ANALUSES CONT. u-923 259 .0
ALl OTHER CODRE 25 U~524 259 89.2
TOTAL O.E. BUDGET 53,494.1
RECONCILIATION (-} 2,526. %
OPERATING BUDGET REGQUIREMENMTS 2,767.8
6360 REGUIREMENTS U=-&00 e ’ .0
TOTAL ALLOWANCE REQUIREMENTS LI—€00 2,9467.8
DOLLARS REGUIRED FOR LOCAL CURRENCY EXFENSES 1,397.0
EXCHANMGE RQTEEUSED (MARCH T1, 19846) CFA T340 = $1,00

Estimated Wage Increase - FY 1986 to 1987 RYAR
Estimated Price Increase ~ FY 1984 Lo 1987 A
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1988

Al o oy ks e ALl ke A o S b Nt n ke

Operating Expense

CREANIZATION

EXFENSE CATEGORY
U.5. DIRECT HIRE

U.5. CITIZENS BASIC FAY -
FT/TEMP U.5. BASIC PAY
DIFFERENTIAL FAY

OTHER ALD/W FUNDED 0.C. 11
OTHER MISSION FUNDED DC. 11
EDUCATION ALLOWANCES
RETIREMENT — U.5.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0O.C. 12
OTHER MISSION FUNDED OC. 12
POST ASSIGMMENT — TRAVEL
FOST ASBIGNMENT -~ FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATIONAL TRAVEL

R AND R TRAVEL

ALL OTHER CDRE 213 TRAVEL

FOREIGN NATIONAL DIRECT HIRE

oy . it e e . s

BASIC FAY

OVERTIME, HOLIDAY FAY

ALL OTHER CODE 11 - FN

ALL. OTHER CODE 12 - FN
BENEFITS FORMER FN FERSOMNEL

CONTRACT FPERSOMMEL

FASA TECHMICIANS

U.S. PBC SALARY /BENEFITS
ALL OTHER WU.5. FSC COSTS
F.M. FSC SALARY/BENMEFITS
ALL DTHER F.N. PSC COSTS
MANFOWER CONTRACTS

JIC COETS FALID BY AID/W

HDOUS ING

REMNT

UTILITIES

MAINTEMANMCE AMND REMOVATION
UARTERS ALLOWANCE
RESIDENMTIAL FURNITURE /EQUIFPMENT
TRANS,. /FREIGHT -~ CODE 311
SECURITY (LARD SERVICES
OFFICIAL RESILDERNCE ALLOWANCES

- REFRESENTATION ALLOWANCES

Summary

- USAID/NIGER

FUNG.
CODE

OBJECT
CLASS

DOLLARS

(HCO0)

T e e 8y e i e i ey e o et i A e o i s

=100

=101
=102
U=-103
U104
U-1o%
U=-1045
U~107
U~108
U-109
L=110
U-111
U=-112
U-113
U-114
Uu-115
U-114
U-117

=200

u-201
U=-202
U-2073
U=234

U—-205
=200

U-3Z01
=702
U-Z03
U--304
U-205
U=304
U-307

=400

U-4C1
U402
U=-403
-404
-0
L)—~404

U407

U-408
=409

110
112
116
1179
119
1246
120
128
i29
129
=12
22
<12
]

[
213
215
215

1%4
115
119
129

13

258
113
255
113
255
259

113

. 03
109.9
?E.4

[.9
3.9

4}

o 0 oy
Y B 2 (VR
o

e R
SR O D

P

1,042,

!

193. 1
200,9
228.8
1.9
I27.%

L0

&38.7

184.7
172.0
18.3
.0
&8.1
4.0
127.8
.0

1.0

UNITS

—— e v it
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TApLE VIII - FY 1988
Uperating Expense JSummary

(continued)

ORGAMITATION — USAID/NIGER

FUNE. OBJECT

EXFENSE CATEGRORY CODE CLASS DLOLLARS (H000) UNITS
OFFICE OPERATIONS U*SOQ 1,621.9

RENT U-501 234 115.8 MHMMHN
UTILITIES u-soz2 234 27.9 MEMHHH
BUILDING MAINT. /RENOVATION U-503 259 13.8 MHM NN
OFFICE FURNITURE/EQUIFMENT U-204 310 4.0 HEHMHN
VEHICLES . U-30% 312 44,5 MNMHMH
OTHER EQUIFMENT U-20&68 313 41.73 WMMEMN
TRANSFORTATION/FREIGHT U-S07 22 22.8 MAHNHN
FURN/EQUIP/VEHICLE REFAIR/MAINT. U-308B 259 9.5 HMKHMX
COMMUNICATIONS U-509 230 43.8 MMM
SECURITY BUARD SERVICES U-510 254 28.5 KM M MR
FRINTING : J-511 24 2.4 MMHHHN
SITE VISITS—MISSION PERSONNEL u-312 210 41. 4 126.0
SITE VISITS-RID/W FERSONMEL U=-513F 210 26.8 5.0
INFORMATION MEETINGS U-514 210 12.8 4.0
TRAINING ATTENDANCE U-515 210 &5. 6 16.0
COMFERENCE ATTENDANCE u-517 210 18. 6 11.0
OTHER OPERATIONAL TRAVEL . u-s18 2o 43.7 13.0
SUFPLIES AND MATERIALS u-3519 246 141.0 MUMNH N
FAAS U-920 2%7 804, 0 HMHHHH
CONSULTING 5VCS. -~ COMTRACTS U-521 289 . 0 MMM
MGT. /FROF. SVCS. - CONTRACTS -522 289 0 MMHHMH
SFEC. STUDIES/ANALLYSES COMT. U-52% 259 ) MHMMHMH
alLL OTHER CODE 25 u-524 259 &4, 1 HHMHMH
TOTAL O.E. BUDRGET 5,367.48 2 mw—e——
RECONCILIATION (- 2,23%.1 —ee——-
OPERATING BUDGET REQUIREMENTS 3,132,999  —me———
HF6C REOUIREMENTS L—-&00 32 N b
TOTAL ALLOWANCE REQUIFREMENMTS =00 1323 e
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPEMSES 1,783.3

EXCHAMNGE RATE USED (MaRCH 31, 198&) CFA I4&40 = $1,.00

Egtimated Wage Increase - FY 1987 to 1938 A

Estimated Price Increase —~ FY 19897 to 1788 fA
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Informatiun on U.S.

FSC Costs

o S e i Gt S Vo T M e o o e e e A o R i S Y b (v ) S AR, LS. ek . B R b o o +imey il e <

(Function Codes UZ0Z

ORGAMNIZATION

and WU3I03)-

USAID/NIBER

i ek i A bl b e e e o W s et v TrTSl . Froi g 7o

dob Title/Pasition Description
FROJECT MANAGER - FORESTRY

ADD ADMINISTRATIVE ASSISTANCE
TR SUPERVIS0R
D0 STAFF ASSISTANT
FINANCIAL SERVICES
SYSTEM MANAGER

ADO PROJECTS COORDINATOR

MANAGEMENT SERYICES LONG/TERM

MANAGEMEMNT SERVICES SHORT /TERM

SECRETARY
FEQ SITE SUPERVYISOR

MOTOR POOL SUPERVIGSOR

TATAL

FY 1784

8.4
(12/85-5/10/84)

18.4
(D& /86-05/87)

19.7
(D5/86-02/87)

59.73
(O3 /86-08/86)
a99.9
(O7/8B6-09/86)

21.1
(12/85-01/86)

104,00
(06/86—-11/86)

26.2
(0F /8605 /86)

3.4
(7 /B6—-06/87)

L0

12.9
(D& /B7-02/88)

20.3

(05/87-02/88)

21.0
(05 /87-04/88)

S0.0
(O3 /87-08/87)

110.0
(10/86-09/87?

.0

. 62.56
(12/86-5/87)
25.0

(O3 /87-0&6/871
75.6

(07 /87-06 /88)

: 77.1
(O7/87-06/88)

-0

FY 1783

? "

. T

(0D3/88-07/88)

22.0

—

(05/88-04/8%9)

50,0
(03 /88-08/88)

120.0
(10/87-09/88)

]
0

25.90
(03 /88-06/88)

bH4.7
(07 /88~06/39)

O

105. 1

(11/87-10/88)

-
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TABLE VIII by - all OTHER COBE 25 DETAIL
Function Code - U-%204)

Qrganication @ USAID/NIGER

Description of Service FY 19864 FY¥ 1987
1. No. of services at & 25,000,00 0.0 .0
or mare
New Office Building Utility connection .0 Z2h.0
2. Total of miscellaneous services 37.8 THF.2

under this code

3. TOTALL BUDGET 37.8 a9.2

et et St o oy oy e e e e e

FY 1988

64.1
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Information Technology Narrative for Table VIII (c)

A. Listed in descending order of priority are the current uses of the
Misaion's automated equipment, which includes a WANG OIS with 18 work
gtations, 4 Wang PCas and 3 IBM PCa:

Word processing, including project document preparation (PIOs, PILS),
corresp-adence, cables; project monitoring budgeting, tracking, using
spreadsheets and data base systems; economic analysis; Misaion
accounting; 0.E. budgeting; NXP management; personnel listing;
participant tracking and followup; residential cost amalysis; and the
Misgion library filing system.

W

B. An analysis of the Mission's automated equipment needs was done in FY85
and reviged in FY86. This is the basis for our plan to upgrade the Wang OIS
system to include more printers, more memory and a sufficient back-up
system, and to maintain the level of PC equipment by providing “»r
replacements. The Mission also plans to acquire and install the M ssion
Accounting Syatem (MACS) in FYB7. The controller's staff is familiar with
computer spreadsheet programs and is being oriented towardn the installation
of the MACS pystem in FY87.

The ADP unit is a function within the Management Office. We plan to
hire an Automated Equipment Operations Manager who will have responsibility
for daily operations, training and lot-line maintenance. The Operations
Manager will be assisted by a Mission "Computer Committee”™ which consists of
the Mission Director (or Deputy), the Management Officer and five
“ADP~intelligent” employees.

‘This committee provides guidance and information on Mission ADP and
computer hardware needs, software selection, supplies and operation.

An orientation to the Wang PC was conducted for the Misaion in May,
FY86.

Further training is a planned IRM Seminar at the Mission in early
FY87. Also, those employees who are interested are authorized to attend
courses while on R&R or Home Leave in the U.S. We plan to continue this
training initiative until at least key U.S. and two additional FSN employees
per functional diviaion are computer—-literate.

While the Migsion is training its staff to employ automation equipment
in project and administrative management, several bilateral projects are
already developing the expertise at the middle management level. The
Mission's objective to assist Niger in its development of a competent
middle management corps is being promoted through examples of efficient
project management with the use of automation equipament.

The Mission's planned automated equipment uses are expected to lncrease
accuracy, efficiency and reduce the amount of time spent preparing
documents, researching, retrieving, and updating data.
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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII (e)
OBLIGATIONS FOR ACQUISITION, OPERATION
" AND USE OF INFORMATION TECHNOLOGY SYSTEMS

1.

Fiscal Years

Item and Explanation 1986 1987

Capital Investment
A. Purchase of Hadware

Purchage of automation equipment

by the Mission; such as WANG VS

mini-computer, replacement

printers, replacements of IBM 10.0 110.3
PC's, hard disk drive upgrade,

64 X motherboard, Epson dot

satrix printers, OIS boards for

WANG PC's and upgrade UPS.

Completion purchase MAC's ayatem.

B. Purchase of software or Other
u nt

Purchase of software by the Mission

to operate on existing or new

automation equipmeat (hardware) - 1.0 1.5
assorted software — Timeline,

D-Base III ( IBM version, word

Perfect, release 4.1 IBM version). .

C. Site and Facility

Cost of proposed site conatruction

to prepare for setting up a WANG VS

or WANG QIS automation system, such 5.0 3.0
as ralsed floors, walls, air -

conditioning, uninterruptible power

supplies

SUBTOTAL 16.0 4.8

($000)
1988

38.3

1.5

3.0
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE VIII (¢) (continued

Item and Explanation

2.

Parsconnel

Mission will provide requirements

below for the number of personnel
involved in supporting the infor-
mation technology functions
according to the following
categories:
Number of Personnel engaged in
Systems Management!:
"Syatema Operation:
Programming and Systems
Developuent:
Clerical Support:
(Personnel that use system will
not be included) ~

A. Total Compensation, Benefits

and Travel

B. Total Workyears

Flscal
1986

«25

25.0

+25

Years
1987

1.0
+25

110.0
1.25

($000)
1988

1.0
«30

120.0
1.50

3. Equipment Rental, space and Other
Operating Costs )

A.

B.

Lease of Equipment

Obligations for lease and
maintenance of non-government
owned equipment (rented equipment)
and software furnished as a part of
rental contract.

Space

Obligations for lease of space or
Government furnished space to house
automation equipment as well as
office space for personnel (Direct-
hire and contractor) involved in the
information technology function

(see 2A & 2B including basic
utilities and house keeping
services.
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Item and Explanation

c.

D.

Supplies and Other
OCbligations for supplies and
software rental (not included
in a reatal contract for
equipment)

Non-Commercial Training
Obligations for planning and
conducting government operated
training to prepare users to
make effective use of automation
resources.

SUBTOTAL

Fiscal
1986

Years
1987

2.0

3.0

20.0

Lad
W
.

[ =]

($000)
1988

4.

0

2

Comaerclal Saervices

A.

This includes obligation for
services where payments are made
to private industry.

Computer time

Obligations to fund contract with
a private firm to provide computer
time to the Migsion

Leased Telecommunications Service
Obligations and leased telephone

lines and other telecommunication
servicesg to obtain data from other
computers or to tranemit data.

For Missions, where applicable
include, but identify separately,
the lease of local telephone lines,
nodems and other equipment te reach
the American Embassy’'s Office of
Communications for the purpose of
the transmission of data to a

from AID/W. '




tom

Item and Explanation

c.

D.

F.

Operations and Malntenance

(1) Operations
Ir:lude funds to be obligated
for contractor serviceas to
operate a WANG V3 computer or
and 0IS System (system admini-
strator and staff, not
workstation operators)

(2) Maintenance

. Include obligations for

contracts to maintain
government-owned equipment
(hardware) and software that
is to be acquired in 1A and
1B above.

Systems Analysis and Prograsming
Obligations for contractoer ~

aservices to design and program
new ADP or 0IS application syatema
and to maintain existing
application systems.

System Design and Engineering

(Do not complete - OMB
requirement not applicable to AID.)

Studies and Other

Obligations for management and
feasibility studies, requirement
definitions, and commercial
training. -

SUBTOTAL

Fiscal
1986

22.0

~ 6.0

2.0

30.0

Years
1987

25.0

10.0

2.0

37.0

($000)
1988

25.0

10.0

2.0

37.0

3.

TOTALS
Total Obligationa
Workyears (From item 24)

73.0
(.25

284.8
(1.25)

203.8
(1.50)




FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII {(c) (coutinued)

~ Fiscal Years

Item and Explanation . 1986 1987

6. Special Breakout
A. Amounts included in Mission

allowances for existing systems
(Includes 2A, 3, and 4;
(Services for equipment in place
enly.)

Amounts included in Mission
allowances for new or expanded
i!!E&!l' (Includes 1, 2A, 3 and &)

Equipment and services for new
efforts beginning during the
fiacal year.)

(3000)
1988




c.

FY86

2 Wang
Hard
Disk

Drive

3 Wide
DOT

Matrix
Printers

FY86

User/Ws

52 15
(30 531)

-35 -

Mission Acquisition Plan

FY87 FY88 FY89
1 AACS 2 Wangs PCs 2 Wangs
System PCs
1 Cartridge (Replace- (Replace-
1 BACKUP ment Units ment Unit
of OIS for IBM) for IBMs)
(Replace- (Replace-
ment meat

Printers) Printers)

2 Wang Pcs 0IS Boards
(Replace-

nent for

IBM)

FY90 FY91
3 Wangs 3 Upgrades
PCs (Replacement
(1 Repla- Units)
cement
IBM Units)

Ration of Workstation Users to Available Workstationa

-

FY87 ¥Y88 ac
User/WS 'u-.r/ws User/WS
52 18 52 18 52 18

(2.9 (2.9) (2.9)‘

FY90 PY91
User/WS = User/wsS
52 18 52 16
(2.9) (2.9)
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FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII (d) - Information on U.S, Direct Hire Staffing

. Posno.

Position Title

683-1005
683-1010

683-1015
683-1020
683-2007

683-2025
683-3005
683-3006

683~4006
683-4021
683-5005

New

683-5010"

683-5015
683-5016

683~5021

683-5030
683-6006
683-6008
683~6018
683~6030

683-6030
683-7006

683-7010
683-7021

Mission Director
Dept. Mission Dir,

Program Economist
Secretary
Program Officer

Program Officer
Proj. Devel. Officer
Proj. Devel, Officer

Controller
Sup. Financial Mgt. Off.
Sup. Gen. Devel. Off.

Agsst. Gen. Devel. Off.

‘Health Devel. Off.

Hum, Res. Deyel. Officer
Eng. Officer ’

Agr. Dev, Off Forestry

Food for Peace Officer
Sup. Ag. Devel, Officer
Ag. Development Officer
Ag. Development Officer
Ag. Developwent Officer

Ag. Econ, Officer
Sup. Exec. Off.

Supply Mgt. Officer
Secretary

Program Management
Responsibility

Mngmt /Coord. of Mission
Strategy Program and
Execution

Macro Econ, Analysis

None

Program Planning, Budget-
ing and Coordination

Budget and

Desing and fvaluation

Design and/Evaluation
E.A, (683-

Fin, Mgmt,. Repomnsidilities

Fin, Analysis, Plamning

Proj. Mgmt. Coord. and
Disaster Assist. Coord.

Health Sector Grant Execution

All educ. Proj. & Participant
NBA (625-0944) & Mission
Engineering Responsibilities
Agrhymet (625-0940) and

FLUP (683-0230)

Drought Relief & Food Prog.
Project Mgut. Coordination
ILP (683-0242)«

NDD II (683-0240)

NCR (683-0225)

Irrigation (683-0257)
Mgmt/Execution of Ag. Econ.
Liaison for Overall Adm/

Logistic Support for Proj.

Personnel '
Advise on Proj.Proc.Matters
None

Positions deleted and encumbent on board in FY

FY Y FY
1986 1987 1988
1 1 1

1 1l 1
1l 1

1 1 1

1 1l 1

1l | 1l

1 1 1

i 1 1l

1 1 1

1 1l 1

- T |
.75
.75

1l 1 .07
1l ed

1 1 1

1l ]

1 1 1

1 1 1

1 1 :

1 1 1

1 1 1l

.25
.25

22 21 21

R et ]

gy - rs e g

it —q‘li"'__; b

s et wllhr o AT oe i Wit

PR S it ot itk oA -4
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FY 1987 - ANNUAL BUDGET SUBMISSION

TABLE VIII (e) - INFORMATION ON IDI STAFFING

Title FY
1986

Agriculture (Complete Training 12.85) .25
Lapse rate (completed program) .75
Proj. Design & Eval. (Complete.
Training 2/86) .50
Lapse rate (completed program) .50
Supply Management (Completes Trai-
ning 1/85)
Lapse rate (completed program) 0.25
Health (Completes Training 12/86) 0.25
Vacant -

Authorized Positions 2

* Positions requested per adjusted Table VIII
for FY 87 and 88. 1

FY
1987

0.25

rY

1988
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FY 1987 - ANNUAL BUSGET SUBMISSION
TABLE VIII (f) - INFORMATION ON FOREIGN & THIRD COUNTRY NATIONAL STAFFING

S

i e i S =

S PRI e o e TR
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FY 1987 — ANNUAL BUDGET SUBMISSION
TABLE VIII (g) — INFORMATION ON PART-TIME STAFFING

s

FSN/TC Description Job Title FY FY
. 1986 1987

4025 Secretary : 1l 1

- s
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