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FY 1988 ANNUAL BUDCET SUBs.. :ION

USAID/2 IMBARWY

TABLE I ~ LONG RANGE PLAN BY APPROPRIATICN ACCOUNT ($000)
COUNTRY ZIMBABWE

FY1985  FY1986  -—-FY 1987-- FY1388 PLANNING PERIOD

ACTUAL  ESTIMATE (P ESTIMATE  AAPL 1989 1990 1991 199
AGRICULTURE, RURAL DEV. AND NUIRITION T
TOTAL -— 5000 5000 5000 7000 5000 5000 5000
GRANTS —_ 5000 5000 5000 7000 5000 5000 5000 L0er
LOANS - —_ — —— _— — — -_— ---
POPULATION PLANNING
TOTAL —_ 4000 4000 4000 2000 —_— — _— --
GRANTS — 4000 4000 4000 2000 -— _— —- --
LOANS —_ — —_— — -—- — — —_ --
(CENT PROC COMMOD)
HEALTH
TOTAL -_— _ _— - -—_ — — -— ---
CRANTS -_— —_— — -— —_ -— — —--
LOANS — -— —_— — _— -— — ——-
EDUCATION
TOTAL - 2000 1000 1000 1000 5000 5000 S0C Sex
CRANTS -_— 2000 1000 1000 1000 5000 5000 5000 S
LOANS -— — -_— — -— —- — -
SELECTED DEVELOPMENT ACTIVITIES
TOTAL -_— —_— _— —— - — _— —
GRANTS _— _— —_ - -— — —_— — -—
LOANS _— — -— _— -_— -— -— -—
SUBTOTAL FUNCTIONAL ACCOUNTS
TOTAL — 11000 10000 10000 10000 10000 10000 10000 10n5:
GRANTS —_ 11000 10000 10000 10000 10000 10000 10000 100wy
LOANS -_— —_ _— -— — —_ — -—
INTERNATIONAL DISASTER ASSISTANCE
TOTAL _— — — e e — -— — -—
GRANTS — _— _— e—— == — -— _ —
LOANS —~— — —_— e~ e -— _— -— ---
TOTAL DA ACCOUNT
TOTAL — 11000 10000 10000 10000 10000 10000 10000 feitd
GRANTS —_ 11000 10000 10000 10000 10000 106000 10000 100
LOANS — — — — — — —— — -—-
ECOMOMIC SUPPORT FUND
TOTAL 28000 5549 11000 11000 11000 11000 11000 11000 11000
GRANTS 28000 9549 11000 1100G 11000 11000 11000 11000 BT
LOANS —_ _— -—_ - —— -— —_ —_ ——-
DA AND ESF TOTAL
TOTAL 28000 20549 21000 21000 21000 21000 21000 21000 I
GRANTS 28000 20549 21000 21000 21000 21000 21000 21000 21000
LOANS — — —_—— -— — — —_ ---
PL450
TITLE 1 - -— —_— — — -_— _ —
TITLE I1I — —_— — e — —_— —_ —_— _—
TITLE II —_ —_— e -— —_— — _— -

BOUSING GUARANTIES
— (25,000) -—



USAID/ZIMBABWE

FY 1988 ANNUAL BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ($000)
COUNTRY ZIMBABWE

APPROPRIATION ACCOUNT FY 86 FY 87 FY88
PROJECT NO, TITLE L/G ESTIMATE ESTIMATE AAPL

Agriculture Rural Dev. and Nutriticn

613-0209 Zimbabwe Agr. Sector Assistance G 5,000 5,000 7,000
(ZASA) -

Total for Account 5,000 5,000 7,000
Grants 5,000 5,000 7,000
Loans -0 - - 0 - -0 -

Population Planning

613-0219 Zimbadwe Family Planning G 4,000 4,000 2,000
Total for Account 4,000 4,000 2,000
Grants 4,000 4,000 2,000
Loans -0 - - 0 - -0 -

Education and Human Resources Dev.

613-0229 Zimbabwe Manpower Dev. 11 G 2,000 1,000 1,000

Total for Account 11,000 10,000 10,000

Grants 11,000 10,000 10,000
Loans -0 - 10,000 10,000

Economic Support Fund

613-0208 Basic Ed, & Skills Training G 5,131 -0 - -0 -
613-0229 Zimbabwe Manpower Dev. II G -0 - 3,000 2,000
613-0216 Commodity Import Program G . 4,418 -0 - -0 -
613-0223 NGO Support G -0 - 600 -0 -
613-0228 Housing Finance G -0~ 400 - 0 -
613-0233 Productive Sector Assistance G -0 - 7,000 9,000
Total for Account

Grants 9,549 11,000 11,000

Loans ' -0 - -0 - -0 -

Country Total
Grants 20,549 21,000 21,000

Loans -0 - -0 - -0 -
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USAID/ZIMBABWE

AID PROGRAM IN FY 1988

ANNUAL BUDGET SUBMISSION

TABLE V - PROFPOSED PROGRAM RANKING

DECISION UNIT

PROGRAM FUNDING

RANK NEW/  LOAN/ ($000)
PROJECT  TITLE CONT GRANT APPROP INCR  CUM
1. 613-0209 ZASA c G ARDN 5000 5000
2. 0233 PSAP c G ESF 9000 14000
3. 0219 ZFPP C ¢ POP 4000 18000
4, 0229 ZIMMAN - II c G EHRD/ 3000 21000

ESF
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1. Mission Policy

The targeted use of local currency continues to be an Important
part of the AID program in Zimbabwe. Our experience over
Zimbabwe's first six years substantiates the assessment that
the capacity exists to efficiently program and digburse local
currency generated through non-project assistance.

Activities funded from local currency contribute to the
development strategy objectives as set forth {n the CDSS.
Since 1980 over Z$§ 262 million has been generasted which has
supported over 115 activities in our strategy areas of
agriculture, education and human resocurces development,
low-cost housing, and family planning. For example, a National
Vocational Training and Developwent Center has been
constructed. The Center, will provide overall administr.tion
and oversight for the national vocational and technical
training system. Construction is well underwvay at Mutare
Technical College and tenders have been let for the new
Masvingo Technical College. Completion of these two
institutions will result in a broader distribution of
vocational and technical facilitfies in the country; A new
administrative block, stores, hostel and library have been
completed at the Zimbabwe Natfonal Family Planning Council
(ZNFPC); The new Faculty of Agriculture building at the
University of Ziababwe has been coampleted and Chibero
Agricultural College has been expanded - increasing its iantake
from 80 to 120 students. Similarly, Mlezu Agricultural
Training Institute was expanded to Iincrease its intake from 300
to 600 students; Forty cooperative union central varehouses
were constructed along with 383 satellite cooperative
distribution centers, which should fmprove both input sepply
and produce marketing,

II. Local Currency Programming Mechanisas

USAID/Zimbabwe, in collaboration with the Ministry of Finance,
Economic Planning and Development (MFEPD) jointly identify
projects to be funded from counterpart funds held In a special
account. Projects responding to the Mission's strategy areas
and which can be effectively implemented with rapid
disbureement receive first priority for local currency
generations.

‘9
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FY 1988 ABS USAID/Zimbabwe

In addition to the Commodity Import Program (CIP) the Mission
has two major sector assistance programs in agriculture and
education that include major commodity import elements which
generate local currency. The Zimbabwe dollars finance
development projects in identified constraint areas. 1In
Apgriculture (ZASA), these are manpower development and
training; input supply and marketing; agricultural credit,
improved land and water use, agricultural tesearch, extension,
and planning. The constralaot areas addressed by the Basic
Education and Ski1ll Training Program {BEST) are: teacher
training; 1nstructional curricula; facilities and staff
development and educational planning, These constraint areas
were identified through detailed sector analyses Included in
the program documentation and agreed to by A.I.D, and the GOZ,
In both these programs, specific local currency activities to
be funded in the constraint areas are identified by
interministerial committees of which A.I,D., 1is a part.

ITII. FY 1987 and 1988 Plans

In FYs 1987 and 1988 CIP elements of ZASA and the new
Froductive Sector Asgistance Program (PSAP) will generate the
local currency equivalent of approximately U.S. $20 million
each year, ZASA funds will be used to finance activities in
identified constraint areas of the Agriculture Sector as
discussed above and local currency generations from the PSAP
will be chanelled back into the private sector in the form of
infrastructure, services, credit, etc. for small, emerging
businesses that are primarily export-oriented.

The Mission does not anticipate the generation of local
currency from PL 480 programs during FY's 1987 and 1988,
Zimbabwe 18 expecting another bumper food grain crop thils year
with an estimated 1.4 MT million marketable surplus of maize.
In most years, in the absence of perennial droughts, Zimbabwe
1s capable of feeding itself and producing exportable
surpluses. As such, the use of PL 480 on a regularly planned
basis is not a part of the Mission strategy.

.
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AFRICA BUREAU TABLr i°

Narrative: PACD Extension No. 3

Project: 613-0205 Low Cost Shelter

The devalua.ion of the Zimbabwe dollar relative to the U.S.
dollar since 1982, resulted in the generation of approximatetly
Z$8 million more than was needed to carry out the projects
originally planned for HG financing. To use the balance of
funds available under the HG, the Ministry of Public
Construction and National Housing (MPCNH) has fdentififed threc
low cost housing sub-projects at Redcliff, Chipinge and
Chiredzi, which together involve the construction of 1,300
units and community facillities for the same number of
beneficfiaries and their families., At present, approxi tely
$60,000 remains unexpended from the Technical Assistance srant
and the MPCNH has requested to use these funds to suppor the
implementation of these three sub~projects with cosmodities
simliar to those provided to municipalities where other
HG-funded sub=-projects are underway. Some additional technical
assistance and training may also be provided,.

Although the MPCNH anticipates that the three new sub-projects
will be completed in two years, an extension of the grant PACD
of twelve months to June 30, 1987, wiil allow the remaining
procurement snd training activities to be completed.
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FY 1987 New Project Narative

Project No: 613-0233
Project Title: Productive Sectur Assistance Program
Project Funding: FY 87 - § 7,000,000 Gfant
FY 88 - § 9,000,000 Grant
LOoP -~ $30,000,000 Grant
Appropriation Account: ESF
Speclal Concern Code: PRZ
Program Purpose: To expand the employment generationm capacity

of the productive private sector in Zimbabwe, particularly
small and medium-~sirzed export oriented businesses,

Problems to be Addressed: Zimbabwe faces a critical! ~roblem of
growing uneaployaent. This may be one of the most sc {-lly
destabilizing problems for the country over the next five
years, In its first Five Year Development Plan, the GUZ
estimates that the formal sector will only create approximately
150,000 jobs over the period 1985-1990. This means that most
of the estimated 450,000 school leavers entering the labdbor
force during this period will not find jobs exacerbating what
is currently a 20-25X% unemployment rate. USAID/Zimbabwe
considers unemployment to be Zimbabwe's key development
constraint, Our "employment strategy” has as a major objective
enlarging employment opportunities in the modern sector of the
economy through stimulating new investment and better use of
underutilized industrial capacity. The proposed program 1s
fully consistent with this strategic objective., It will also
increase over the long term Zimbabwe's ability to generaste
foreign exchange through its focus on export-orfented
bugsinesses.

A nuaber of factors account for the inability of Zimbabwe's
economy to generate sufficient jobs im recent years. Some of
thege, such as three years of drought, dependence on
transportation routes through unstable and potentially hostile
areas (i1.e. South Africa, Mozaabique), and the general
political situation in the southern African region, are beyond
the country's ability to address directly. Others -~ such as
the shortage of foreign exchange, the availability of
sufficient resources to maintaio and expand the infrastructure
and services required by productive enterprises, and
development of economic policies conducive to investmeant --
depend more on internal factors. Debate about appropriate
policies for investment, taxation, and contrel of the economy
continues in Zimbabwe. The perforamance of the past six years
has shown the Government to be very pragmatic, and good
relations have been maintained between Government and the
private sector. The economic recovery gince 1985 has increased



2%

-2 -

confidence in the economy, but further resources, analysis and
policy dialogue are needed 1f the private sector is to realize
its potential for generating jobs and leading economic growth.

Program Description: The program will have three main
components, (1) A $25 million commodity import element will
provide critically needed foreign exchange for imports by
manufacturers and businesses, with the emphasis on raw
materials, spare parts and investment in new plant and
equipment. To the extent possible, the foreign exchange under
this component 'will be used to provide support to new and
expanding businesses and enterprises which earn foreign
exchange through exports. Commodities jmported under the
program will be designated exclusively for the private sector.

(2) All disbursements under this element will result in the
generation of local currencies., These local currencies will be
used to {(a) improve or expand infrastructure and necessary
public services which support the private, productive sector;
(b) provide credit to small businesses through such
institutions as the Small Enterprise Development Corporation;
and {(c) assist non-governmental organizations, such as the
Zimbabwe National Chambers of Commerce and the Confederation of
Zimbabwe Industries, which, besides providing services to long
established manufacturers and businesses, also provide a
variety of services to small businesses, including training,.

(3) The third aspect of the program will be a $5 miliion
technical assistance and training component. These funds will
be used to cover the costs of training requiring foreign
exchange, as well as studies and expert consultations in such
policy areas as investment promotion, the viability of
parastatals, the benefits of privatization, the foreign
exchange allocation system, and specific areas within the tax
structure. Some of these funds could also be used to support
the activitlies of the International Executive Service Corps in
Zimbabwe, which, in turn, would provide s:upport teoc the
objectives of this program.

Like AID's two other successful sector assistance programs in
Zimbabwe —-— ZASA and BEST -~ the proposed program would be
implemented by a working group composed of USAID personnel and
representatives from such Ministries as Trade and Commerce,
Industry and Technology, and Labor, Manpower Planning and
Social Welfare. The working group would be chaired by the
Ministry of Pinance, Economic Planning and Development., As the
program is implemented, evaluations will be undertaken’'and -
adjustments will be made on the basis of the the evaluations,
Implementation of the program would not require any additional
Missjion staffing.



AID and other Donor assistance: In fts Fi.e Year Development
Plan the GOZ targetted the productive sectors of agriculture,
mining and menufacturing to lead its econom’c growth. All
three sectors will require substantisl injections of foreign
exchange in order to deliver., Private sector .argetted CIPs
have been USAID's primary means for delivering rescurces to the
private sector. Other donors, notably the U,K, and Prance have
also used -his mechanism. The IBRD {8 currently considering a
mining and _gricultural export promotion project that will
provide foreign exchange to finance priority import
requirements in these two sectors.

Target Group: The primary focus of the program will be on
private Zimbabwean businesees, To the extent possible, the
pregram will support the Governmeant of Zimbabwe's efforts to
encourage the development of industry and services in the
designated growth points. Ultimate beneficiaries wi'' be
unemployed or potentially unemployed school leavers wi 7111 be
able to find productive employment in the private sectcr,

Design Schedule: The PAIP will be prepared during the first
quarter of PY 87, and the PAAD will be prepared and subaitted
to AID/W for approval during the third quarter of FY 1987,

M
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USAID/ZIMBABWE

FY 1988 ANNUAL BUDGET SUBMISSICN
USAID/ZIMBABWE .
ESTIMATE OF PMR REQUIREMENTS

Itenm FY 87
- Evaluatiorn of Local Currency Projects $100,000
- ALOZ Impact Evaluation 50,000
- Study of Smallholder Irrigation ] 30,000
- Productive Sector Assistance Program Design 100,000
- CIP Evaluation 50,000
- Low=Cost Shelter Project Evaluation 40,000
- Human Regources Sector Program and

Evaluation Management 107 100
- NGO Support Project Design 40,.00
- GOZ Accounting systems/AID Internal

Control Review 25,000
TOTAL FY 87 Requireaent $535,000

FY 88

- Agricultural Sector Program

Design $100,000
- ZASA Evaluation 80,000
- BEST Evaluation 80,000
- Productive Sector Assistance

Program Evaluation 80,000
- Impact Studies (Ag. Sector) © 100,000
- Epworth Urban Upgrading

Project Evaluation 40,000
- Evaluation of Local

Currency Projects ' 100,000
- GOZ Accounting Systems/AID
- Internal Control Review 25,000

TOTAL FY 88 Requirements $605,000



ANNUAL BUDGET SUBMISSION
TABLE VIII

OPERATING EXPENSES NARRATIVE

Management Improvements

USAID/Zimbabwe will continue to operate at the same USDH and FSN
staffing levels in FY 1988 as are planned for FY 87, {.e., twelve
and five respectively. Though this level of staffing could be
viewed as inadequate given the size and range of both the bilateral
and regional programs for which USAID/Zimbabwe has responsibility,
we believe that the need for additional staff can be avoided if
certain management steps are taken,

First, as our responsibility expands with the continued development
of the Southern Africa Regional Program, the Mission will increase
its iance on local professional talent for design, evaluation,
impf§ﬁ%:;;ET3?r?33"FTUjEtf’EEﬁEEEEEﬁT—TE%?both bilateral and
regional activities., This will result in substantial savings 1In
terms of airfares, per diem and salary payments for consultants from
the U.5. We will also continue to rely, to the maximum extent
possible, on locally hired Zimbabwean professionals to work as
counterparts and assistants to the Mission's direct-hire staff.

This will obviate the need to request additional direct-hire

positions for project management and result in substantial O.E.
savings,

Substantial improvements in efficiency and costs have already been
realized as a result of introducing and training of local staff 1in
the utilization of word and data processing equipment, These
savings will no doubt carry over into FY 1988, Availability of this
equipment has sfignificantly reduced the need for a larger clerical
and administrative staff,

The Mission will continue its policy of reviewing in detail with the
JAO, FAAS support estimates with the view to keeping these payments
to an absolute minimum. Effective October 1, 1986, the Mission will
take over some GSO functions currently performed by the JAO., This
will cause shifts in our budget from FAAS to Mission-funded
operating costs.

Funding Changes

AID/W will note, that though our FY 1987 estimate exceeds the

authorized ceiling of $1146,000 over 50% of the excess is accounted

for by additional costs assoclated with the GS0O functions we are

assuming, Substantial cost increases from FY86 to FY87 are

accounted for by:

1, The maintenance contract which we Intend to finalize

effective 1n October, which will replace, repair and
maintenance functions handled through Embassy.




2. Increased travel for the regional office, which will have
1te complete ataff only im August of this year.

[ | P

3. lncreased rent due to the replaée-eni of & tanaes coupie
with two officers in summer of 1987,
Other increases are principally due to price increases or personnel
movements.

Trust Funds
The Mission has negotiated trust funds from CIPs. Any additional

grant CIPs will also generate trust funds.




USAID/Zimbalbwe
TABLE VIII- FY 1986

Operating Expense Summary

RAmnc. Obji. ) Trust

Expense Category Code Class Units  Dollars Amds  TOTAL

U.S. DIRECT HIFE 100 939.8 939.8
U.S. Bagic Pay 1001 110 10.9 602.6 602.6
PT Basic Pay 102 112 0.25 4.5 4.5
Differential 103 116 60.3 60.3
All Other AID/W Code 11 14 119 22.5 22.5
All Other Mission Code 11 105 119 0.0 oo 0.0
Education Allowances 1006 126 12 41.8 41.8
Retirvement US 107 120 42.5 42.5
Living Allownaces 108 128 0.0 0.0
All Other AID/W Code 12 19 19 0.0 0.0
FS Trans Allow 110 129 3.2 3.2
Post Assignment Travel 11 212 7 14.0 14.0
Post Asaiomment Freight 112 22 87.0 87.0
Home Leave Travel 113 212 7 23.0 23.0
Home Leave Freight 114 22 19.7 19,7
Education Travel 115 215 0.0 c.0
R & R Trawvel 116 215 5 8.7 8.7
All Other Code 215 Trawel 117 215 5 10.0 10.0

FOREIGN NATTIOMAL DIRECT HIRE 200 49.5 49.5
Basic Pay 20 114 5 47.5 47.5
Overtime, Holiday Pay . 202 115 0.0 0.0
All Other Code 11 - FN 203 119 0.0 0.0
Civil Serv. Betirement-FSN 204 129 2.0 2.0
Severance Pay 205 13 0.0

CONTRACT PERSONNEL 300 3244 0.4 324.8
PASA Technicisns 301 258 0.0 0.0 0.0
US PSC - Salary & Bepefits 302 113 6.6 147.0 0.0 147.0
All Other US PSC Costs 303 255 5.3 0.0 5.3
FN PSC ~ Salary & Bepefits 304 113 14.8 153.6 0.4 154.0
All Other FN PSC Costs 305 255 18.5 6.0 18.5
Manpower Contracts 306 259 0.0 0.0
JC Costs Paid by AID/W 07 113 0

HCUSING 400 224.2 47.9 272.1
Rent 401 235 5 54.0 0.0 54.0
Utilities 402 235 10.4 15.0 c.0 15.0
Renovation & Maintenance 403 259 19.3 47.6 66.9
Quarters Allowance 404 127 2.7 0.0 2.7
Rurniture & Equip 405 311 40.4 0.3 40.7
Tranportation Code 311 406 22 55.6 0.0 55.6
e et A a PUt TPt wt PN ~ o~
Official Residence Exp. Ay 54 Lo U.u i.5
Representation Expense 409 252 1.5 0.0 1.5



TAMX VIII- FY 1986

Operating Ewpmnse Summary
Amc. (bj. Trust

Expmse Categoxy Code Class Units Dollsrs s TOTAL

(FFICE OPERATIONS 500 5%3.5 213.1 ™6
Rant 501 4 12.0 0.0 12.0
Ucil.ties 2 2% 9.0 0.0 9.0
Building Maint & Remov. 503 2 7.4 X5.9 133
Office Purn & Equip 506 310 6.4 0.0 6.4
Vehicles 505 312 1 12.0 0.0 - 12.0
AIP/WP Kquipmsnt: 506 319 27.9 0.0 27.9
Shipping-Equip, SupVehicl 507 n 45.0 0.0 45.0
Traneportation-AlP Eqidp. 507 2 &4 0.0 &4
Bepaipy & Maint 508 259 8.4 0.0 bh 4
Commmications 50 2 3.0 0.2 z
Security Guards 510 254 18.0 0.0 18.¢
Printing 511 2% 1.0 0.2 1.2
RIG/II Travel 512 210 0.0 0.0 0.0
Site Visits-Mission Staff S13 210 59 30.0 0.3 3.3
Site Visits-AID/W Staff 514 210 13 52.3 0.0 52.3
Information Meetings 55 210 16 17.7 0.0 17.7
Training Attendance 516 20 2 5.2 0.0 5.2
Conference Arterndance 517 210 3 4.5 0.0 4.5
Other Operational Travel 518 210 2 12.6 0.0 1.6
Supplies & Materials 519 2% 71.6 5.3 %.9
FAAS 520 257 130.0 0.0 130.0
Consulting Services 521 259 0.0 0.0 0.0
Managesent /Professional Srv 522 259 8.0 0.0 8.0
Special Studies & Aalyses 523 259 5.0 0.0 5.0
All Other Code 25 5% 259 14.1 1.2 15.3

TOTAL O.E. BIDGET 21.2 21.4 2%2.6

BRecanciling Items 062.4 -%l.4 -1123.8

OPERATING BUDGET REQUIREMENT 1238.8 12%.8
636C Requirements 600

TOICAL ALLOWANCE REQUIREMENT 000 17%.8 0.0 128.8

2

LOCAL (QOST SUPPCET DATA

F.N. PSC ~ Salsry/Ben. 306 153.6

All Other F.N. PSC Costs X5 18.5

Manpower Contracts 06

Site Visits - RIC Personnel 512

Site Visits-Migsion Persoxme 512 30.0

Dollars required for local anrrency expe 510.0

Exchange Rate Used (March 31, 1986) USS$1=2$1. 61



Expense Category

U.S. DIRECT HIBE
U.S. Basic Pay
PT Basic Pay
Differential
All Other ATD/W Code 11

USAID/Zimbabwe
TABLE VIII- FY 1987

Operating Expense Summary

Func. Obj.
Code Class Units

. Trust

Dollars Funds  TOTAL

100

10t 110 11.7
102 112

163 116

104 119

All Other Mission Code 11 105 119

Education Allowances
Retirement US

Living Allownaces

All Other AID/W Code 12
Mission Funded Code 12
Poat Assigrment Travel
Poet AssigTent Freight
Home leave Travel

Home Leave Freight
Education Travel

R & R Travel

All Cther Code 215 Trawel 117

106 126 10.0
107 120

108
109
110
9181
112
113
114
115
116

BRE

N
=
»No

2'0

]
LR

10.0

6.0

EEER

KEEICN NATIONAL DIRECT HIRE 200

Basic Pay

Overtime, Holiday Pay
All Other Code 11 - N
All Other Code 12
Sewerance Pay

CONTRACT PERSONMNEL
PASA Technicisns

201 1il4 5.0
202 115

23 119

204 129

205 13

300
301 258

US PSC - Salary & Bemefits 302 113 6.4

All Other US PSC Costs

303 255

FN PSC - Salary & Benefits 304 113 14.7

All Other PN PSC Costs

Menpower Contracts
JOC Coets Paid by AID/W

HOUSING
Rent
Utilities
Renovation & Maintenance
Quarters Allowance
Runiture & Equip
Tranportation Code 311
Security Guards
Official Residence Exp.
Representation Expense

a5 255
306 259
307 113

400

401 235 6.0
402 235 10.1
403 259

404 127

405 311

406 22

407 254

408 254

409 252

9%7.7
631.2
0.0
63.1
20.2
0.0
51.5
44.2
0.0
0.0
2.1
10.0
36.0
3.3
26.6
0.0
18.5
10.0

57.1
53.4
6.0
0.0
3.7
0.0

328.1
0.0
149.5

5.3 ’

162.3
11.0
0.0
0.0

0.0

0.0

0.0

6.2
0.0
0.0
6.2
0.0
0.0
0.0
0.0
0.0
0.0

947.7.

631.2
0.0
63.1
20.2

o 0.0

51.5
44.2

Bvoo
» L) - &

oo woOOoOROO

57.1
53.4
0.0
0.0
3.7
0.0

328.1
0.0
149.5
5.3
162.3
11.0
0.0
0.0

275.2
67.0
14.1
44.1

1.5
47.5
63.8
3.2

L5

1.5



USAID/Zimhalwe
TABLE VIII- FY 1967
Operating Experwe Susmary
Rxc. (bj. Juat
Expense Category Code Class Units Dollars  BAmds TODAL
CFFICE (PERATIONS 500 614.0 1.1 645.1
Pt 501 23 10.0 0.0 10.0 -
Utilities 502 2% 9.0 0.0 9.0
Building Meint & Renov. 503 259 12.4 3.1 48.5
Office Rum & Equip 506 310 4.1 0.0 4.1
Vehicles 505 312 1 12.0 0.0 12.0
AP/ Equipment 506 319 19.1 0.0 19.1
Shipping-Equip,Supt¥ehicl 507 22 40.0 0.0 4.0
Transportatioo-AlP Equp. 507 22 2.9 0.0 29
Yepairs & Maint 58 259 48.4 0.0 48.4
Comamications 509 230 B.5 0.0 5.5
Security Quards 510 254 2.7 0.0 2.7
Printing 511 2 1.2 0.0 1.2
RIG/II Travel 512 210 0.0 0.0 0.0
Site Visits-Mission Staff 513 210 % 45.9 0.0 45.9
Site Visits-AID/W Staff 5 210 13 52.3 0.0 52.3
Information Meetings 515 210 15 16.9 0.0 16.9
Training Attendance 516 210 5 50.5 0.0 50.5
Conference Attendsnce 517 210 5 9.5 0.0 9.5
Other Operational Travel 518 210 5 8.1 0.0 8.1
Supplies & Materials 519 2% 72.6 0.0 T2.6
FAAS 520 257 80.0 0.0 80.0
Consulting Services 521 259 0.0 0.0 0.0
Management /Professional Sev 522 259 8.0 0.0 8.0
Special Studies & Analyses 523 259 10.0 0.0 10.0
All Other Code 25 5% 259 ¥%.9 0.0 ».9
TOTAL O.E. BUDGET 2215.% 37.3 2532
Beconciling Items -838.6 -<37.3 -815.9
OPERATING BDGET EREQUIREMENT 1377.3 0.0 13773
636C Requirements 600 32 0.0 0.0
TOTAL ALLOMANCE REQUIBRMENTIS 000 1377.3 1377.3
Dollars required for local currency expenses 567.0
Exchange Rate Used (March 31, 1986) US$1=251.61
Estimated Wage Increase - FY1986 to FY1987 2.6
Estimated Price Increase ~ FY1986 to FY 1987 8.0




USAID/Zimbabwe
TABLE VIIT- FY 1988

Operating Expense Summary

Rme. Obj. Trust
Expense Category Code Clase Units Dollars Funds TOTAL
U.S. DIRECT HIRE 100 990.0 0.0 990.0
U.S. Basic Pay 101 110 12.0 699.0 699.0
PT Basic Pay 102 112 0.0 0.0
Differentisl 103 116 69.9 69.9
All Other AID/W Code 11 104 119 20.2 20.2
All Other Mission Code 11 105 119 0.0 0.0
Education Allowances 106 126 11.0 55.5 55.5
Retirement US 107 120 48.9 48,9
Living Allownaces 108 128 0.0 0.0
All Other AID/W Code 12 109 129 0.0 0.0
Mission Rmded Code 12 110 19 0.0 0.0
Fost Assigrment Trawvel 111 212 0.0 0.0 0.0
Post Assignmeit Freight 112 22 0.0 0.0
Home leave Travel 113 212 12.0 30.0 30.0
Home Leave Freight il4 22 22.5 22.5
Education Travel 115 215 0.0 0.0
R & R Travel 116 215 6.0 34.0 3.0
All Other Code 215 Travel 117 215 10.0 10.0
FOREIGN RATIONAL DIRECT HIRE 200 64.0 0.0 64.0
Basic Pay 200 114 5.0 59.8 59.8
Overtime, Holiday Pay 202 115 0.0 0.0
All Other Code 11 - FN 203 119 0.0 0.0
All Other Code 12 204 126 4,2 4,2
Severance Pay 205 13 0.0 0.0
CONIRACT PERSONNEL 300 356.5 0.0 356.5
PASA Technicians 0 258 0.0 0.0
US PSC - Salary & Benefits 302 113 6.3 158.5 158.5
All Other US PSC Costs 303 255 5.6 5.6
FN PSC - Salary & Benefits 304 113 14.7 180.1 180.1
All Other FN PSC Coets 5 255 12.3 12.3
Manpower Contracts 306 259 0.0 0.0
JOC Costs Paid by AID/W 07 113 0.0 0.0
HOUSTNG 400 238.5 0.0 238.5
Rent 401 235 6 73.0 73.0
Utilities 402 235 10.1 15.8 15.8
Renovation & Maintenance 403 259 19.9 19.9
Quarters Allowance 404 127 0.0 0.0
Fumniture & Equip 405 311 40.9 40.9
Tranportation Code 311 406 22 51.5 51.5
Security Guards 407 254 ¥4 A
Official Residence Exp. 48 2% 1.5 1.5
Representation Expense 409 252 1.5 1.5



USATD/Zimbatse
TABLE VIII- FY 1988

Operating Expense Summary

Expense Category

(FFICE OPERATIONS
Rent
Utilities
Building Maint & Renov.
Office Pum & Equip
Vehicles
ADP/WP Equipment
Shi pping-Equip, SupSVehicl
Transportationr-ADP Equip.
Repairs & Maint
Commmications
Security Guards
Printing
RIG/1I Travel
Site Visits-Mission Staff
Site Visite-AID/W Staff
Information Meetings
Training Attendance
Conference Attendance
Other Operational Trawvel
Supplies & Materials
FAAS
Consulting Services

Rmnc. (bj.
Code Clase Units Dollars Punds TOTAL

Trust

CEEERYERERERES

Management /Professional Srv 522

Special Studies & Analyses
All Other Code 25

TOTAL O.E. BUDGET
Reconciling Ttems

OPERATING BUDGET REQUIREMENT

636C Requirements

TOTAL ALLOWANCE REQUIREMENTS

g8

BRE

310
312
319

rPEENN

210
210
210
210
210
210

257
9
259

32

Bollars required for local amrency expenees
Exchange Rate Used (March 31, 1986)

Estimated Wage Increase ~ FY1987 to FY1988
Estimated Price Incresse - FY1987 to FY 1988

686.4
11.2
10.1
2.3

4.1
13.4
1.1
60.0
0.5
54.2
9.8
23.2
1.3
0.0
51.4
58.6
18.9
56.6
10.6
9.1
81.3
90.0
0.0
8.0
10.0
4.7

2335.4
~928.0
1407.4

0.0
1407.4

0.0

0.0

594.0
US$1=Z$1.61

22.9
46.0

686.4
11.2
10.1
2.3

4.1
13.4
1.1
60.0
0.5
54.2
».8
23.2
1.3
0.0
51.4
58.6
18.9
56.6
10.6
9.1
81.3
9.0
0.0
8.0
10.0
8.7

233%.4
%‘0
1407.4

0.0
1407.4

u\



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII(a)

L L T ] LR T - - - g - -

USAID/Zimbabwe

EBRREEREECEE SN EEE R ER I RERDIEK DK N

Information on U.S.

- A e AR A W R v G A R P A G A R W G o W A W

Position Title/Description

Voucher Examiner
Reconciliation Clerk
Substitute Dir's Sec
Secretary/CMO
Maintenance Supervisor
GSo

Floating Sec/Recept.
Program .i:zst,.~Regional

Us PSC Salary Costs
Function Unit 302

US PSC Travel & Oth. Costs
Function Unit 303

TOTAL US PSC Costs

PSC Costs
Units FY1986
1.0 23.0
0.8 11.2
0.3 6.0
1.0 18.0
1.0 30.0
1.0 24.0
0.6 9,8
1.0 5.0

6.7

I

147.0

5.3

152.3

|l ]

O =D~

FY1987

*

-

Xl S I
-
(E R R N e R X o

149.5

5.3

154.8

FY1988

- A2
. @

. =

0O =~ WO O MW
.
et DN O OO

* L

=W

158.5

5.6

164.1



FY 1988 Annual Budget Submission
TABLE VIII (b) ’

USAID/ZIMBABWE

All Other Code 25 Detail

Description of Service

All items estimated to cost leass

than $25,000 each

Maintenance Contract (replacing
some FAAS services, effective

October 1, 1986

TOTAL

FY 1986 FY 1987
14.1 15.0
0.0 25.0

14.1 40.0

FY 1988

16.7

28.0

44.7



FY1988 ANNUAL BUDGET SUBMISSION

QRGANIZATION USAID/ZIMBABWE

INFORMATION TECHNOLOGY NARRATIVE

1. Information Processing Needs

USAID/Zimbabwe uses its automation equipment for a varlety of
purposes, all of which are considered essential in light of our
mandate to operate with less staff. The uses include:

Payments - Datels

Mission Accounting and Control System (MACS)

CIP Control System

Local Currency Project Control

Word Processing

Budgeting

Participant Tracking

Southern Africa Regional Program Data Bases -
Agriculture
Transportation

Project Design

Financial Analysis

The Regional Office has been experimenting with the Microsoft
Project Manager and expects to use it as a management tool as their
portfolio moves further into the implementation stage. As the
Mission is taking over some reponsibilities formerly handled by the
JAO through FAAS, we expect to implement an NXP inventory system in
FY87. We also plan to implement a stock inventory system with
automatic reorder points in late FY87 or early FY88,

The significant expansion of the Regional Office has put increased
demands on our need for workstations, This expansion, the take-over
of some GSO responsibilities from the JAO, and a staff demanding
more access to automated spreadsheets and graphing capabilities has
resulted in our FY86 and FY87 orders for additional PC's. A4s can be
seen from the users to workstation ratio of 5 on Table VIIIC, there
is heavy demand for our equipment.

It should be noted that two PC's are reserved for special programs,
the Participant Tracking System and the Southern Africa Databases.
This 18 because of the amount of disk space required for these

programs. This further exacerbates the demand for the remaining
units,

Y



II Operation and Management of Systems

The Controller's Office 1s responsible for operation of the
VS-45 and OIS system. The Controller's Office also provides back-up
support for operation of the PC's,

USAID/Zimbabwe is fortunate to have an excellent WANG representative
handling maintenance. We believe our manintenance service equals or
exceeds that available in the U.S,

Back-up systems support is provided by a local contractor., The
contractor averages about 3 person days per month on our
installatioas.

IIiI Training Programs and User Support Programs

We have provided formal word processing training for all
secretarial staff and others who are interested. Training on Lotus,
Multiplan and DBase has been user initiated.

There are trainers locally available, and we have explored further
training through RAMC/Paris or with other Southern Africa posts. We
will continue to send employees to the PC training courses provided
by OPM/Training Division.

IV Developmeat—AsgTfance

In the Scuthern Africa Regional Program, a computer model of the
tegional transporation system has been developed. The model allows
SADCC and the regional office to conduct detail project analyses of
transport projects, PCs will be used to develop an inventory of
training institutions for another SADCC Technical Support Project.
To help with agricultural program planning and analysis, the SADCC
Data Base Management Information System has been cobtained for the
reglonal office and will be used to support a major agricultural
research project as well as the Regional Food Security Project and
research at the University of Zimbabwe. It is also used for
planning PL-480 requirements.
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FY 1988 ANNUAL BUDGET SUBMISSION
‘ TABLE VIII (c¢)

----------

ORGANIZATION USAID/ZTMBABWE

OBLIGATIONS FOR AQUISITION, OPERATION

o Ok B D OGN T Y e Ak B e R 0K D G T e s b e W T A b
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Item and Explanation

1,

2.

CAPITAL INVESTMENT

A. Purchase of Hardware

Wang PC~XC3-2 PC's with Winchester
Wang PC-PM032, Memory Expan., Card
Wang PC-PM(34 Monitors

Wang PC-PM141-0A, Local Coms

Wanz Vhisper Printer (Covers

Wang :C-PM0O15 Daisy Printer

Wang 658l1-W, Wide~Car. Printer

Sub~total

B, Purchase of Software
Lotus 1-2-3
Wang PC-AS002, Adv. Word Process.
Multiplar for PC
Microsoft Projezt Manager
Other
Sub-total

C. Site and Facility

Subtotal - Capital

PERSONNEL

EQUIPMENT RENTAL,SPACE AND OTHER OPERATING COSTS

A. Lease of Equipment

B. Space

C. Supplies and Other

D. Non-commercial training

Subtotal

Unit
Coet

3400
800
180

1200
300
720

4550

300
180
200
200
200

------

L T

FY 1986 FY 1987 FY 1988

6'8
1'6
0.4
2.6
0.9
0.8 0.8
4.6
17.7 0.8
0.6 0.0
0.4
0.2
0.2
0.2
l.4 0.2
2.0 0.0
21.0 1.0
0.0 0.0
0.0 0.0
0.0 0.0
10.0 10.6
.0 0.0
10.0 10.6
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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII (c¢) (continued)
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ORGANIZATION USAID/ZIMBABWE

OBLIGATIONS FCR AQUISITION, OPERATION

AND USE OF INFORMATION TECHNOLOGY SYST!HS

FY 1986 FY 1987 FY 1988

- - - - - - - -

Item and Explanation

A D .

4. COMMERCIAL, SERVICES

A. Computer Time 0 o 0
P -sleased Telecommunication Serviceas 0 12 12
C. Operations and Maintenance
(1) Operations 0 0 0
(2) Maintenance 36 38 41
D. Systems Analysis and Programming 8 8 8
E. System Design and Engineering : XXX XXX XEXX
F. Studies and Other 0 0 0
Subtotal 7 3 58 61
5. TOTALS
Total Obligations 83.9 8%.0 72.6
Workyears 0.0 0.0 0.0
6. SPECIAL BREAKOUT
A. Amounts included in Mission Allowances
for existing systems ' 53.6 68.0 71.6
B. Amounts included in Mission Allowances
for new or expanded systems 30.3 21.0 1.0
7. HNumber of users 89.0 $2.0
Number of workstationa 20.0 22.0



