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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
Country  LESOTHO

FY 1985 FY 1986 --FY 1987-- FY 1988 ----- PLANNING PERIQD--------
ACTUAL ESTIMATE CP ESTIMATE AAPL 1989 1990 1991 1992

N T N Y Y T P T PR YR Y R L R e L L L L T TP

AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION

GRANTS 5,851 4,522 5,460 5,460 5,560 5,500 6,120 5,100 5,100
“LOANS —_ - ——— e — ——m — . T
POPULATION

GRANTS —_ - —_ - —_— - — —— oen
LOANS — — - —_— - _— —_—

(of which centrally
procured commodities)

HEALTH

GRANTS 1,294 === —
LOANS —_— e —

EDUCATION -

GRANTS 3,155 5,138 4,200 4,200 4,100 4,160 13,540 4,560 4,560

LOANS — — _— — _— —_— —_— — —_—

SELECTED DEVELOPMENT ACTIVITIES

GRANTS — — —— — — -—— -— — —
LOANS — — —— — — —hin — — —_—
SUBTOTAL FUNCTIONAL ACCOUNTS

GRANTS 10,300 9,680 9,660 9,660 9,660 9,66G 9,660 9,660 9,660
LOANS — — — — — -—— — —— ——

OTHER DA ACCOUNTS (specify)

GRANTS _—
LOANS — ——— —

| ]
| |
H
]

OTAL DA ACCTS 10,300 9,660 9,660 9,660 9,660 9,660 9,660 9,660 9,660
OTAL DA AND ESF 10,300 9,660 9,660 9,660 9,660 9,660 9,660 9,660 9,660

L 480 (non=-add)

Title I —_— -_— _— —_— — — _— —_— —
(of which Title III)
© Title II 5,331 13,600 3,600 3,620 3,600 3,400 3,700 4,000 4,400

Housing Guaranties -—-— —_— —_— _— —_— — _— —_— —
{non-add)
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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ($000)
Country: ' 'LESOTHO o

APPROPRIATION ACCOUNT FY 86 FY 87 FY 88
PROJECT NO. TITLE ' L/G ESTIMATE ESTIMATE AAPL

AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION (ARDN)

1. 632-0218 Agricultural Planning G 263 340 -
2. 632-0221 Agricultural Production and G 4,259 5,120 5,560
Institutional Support

ARDN 4,522 5,460 5,560
(ARDN - PD&S)* ( 55 ( 84) ( 20

HEALTH AND POPULATION

(H & POP - PD&S)* {121) ¢ 99y ( 80)

EDUCATION AND HUMAN RESOURCES DEVELOPMENT (EHRD)

3. 632-0222 Basic and Non-Formal Education G 5,138 4,200 4,100
Systems
EHRD T~ 5,138 4,200 4,100
(EHRD - PD&S)* ( 60) ( 700 ( 80)
TOTAL BY YEARS 9,660 9,660 9,660
(TOTAL - NON-ADD: ©PD&S)* ( 236) ( 253) ( 180Q)

* NOTE: As directed in ABS guidance, PD&S requirements are shown as
(non-add) 1items above. See page for detailed requirements.
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DECISION UNIT
RANK
PROJECT

1. 632-0221

2. 632-0222

AID PROGRAM IN FY 1988
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

PROGRAM FUND ING

NEW/ LOAN/ ($000)
TITLE CONT GRANT APPROP INCR
Agricultural Production and 0 G ARDN 5,560
Institutional Support (LAPIS)
Basic and Non~Formal Education 0 G EBRD 4,100

Systems (BANFES)

CIM

5,560

9,660

TOTAL 9,660




COUNTRY: Lesotho

Narrative
Local Currency Use Plan
FY1988 Annual Bude: Submission

In PY1983/84, A.I.D., on behalf of the U.S. Government, provided 6,985 T
of food commodities to the Catholic Relief Services (CRS} 1n response to
the Lesotho drought. This food was distributed by CRS to the most
seriously affected drought areas designated by the Pood Management Unit
{PMU) of the Government of Lesotho (GOL). The value of the food
commodities under this emergency program amounted to $2,158,500 plus
$1,144,000 for transport fos a total of $3,302,500.

To help defray the costs of the Government of Lesotho's emergency
assistance program, the United States, through A.I1.D., also donated in
FY1984 10,000 MT of wheat to the Government of Lesotho for monetization.
The cost to the United States Government for this wheat was $1,540,000
plus $1,069,000 for transport for a total value of 52,609.000. The funds
generated from the sale of the wheat, amounting to M2,256,931,* was
granted to the Government of Lesotho to support activities such as the
costs of distribution by the Government of Lesotho of emergency drought
relief food aid, drought rehabilitation projects and programs to 1RpIove
Lesotho's agricultural production.

In August, 1984, the United States donated an additicnal 15,000 MT of
wheat in a similar program for monetization. The value of this wheat was
$2,425,000 plus $2,250,000 for shipping costs for a total of $4,675,000.
This wheat, when sold, generated M3,818,820.~*

Under procedures established by the Government of Lesotho and USAID,
proceeds from the monetization program were deposited in interest bearing
accounts. These funds are released for projects which have been reviewed
and approved by both the USAID and the Pood Management Unit (FMD}, which
has responsibility on behalf of the Government of Lesotho for the
monetization program.

Under the terms of the government to governmeny monetization agreement,
proceeds would also be employed: to strengthen food assistance
administration and management, for drought rehabilitation and agriculture
production activities. This 18 in conformity with the AID Country
Development Strategy Statement which has as a primary goal increasing
rural income and employment.' Secondary goals of the AID strategy
include; increasing agricultural production and income, utilizing angd
integrating more effectively food assistance resources to increase the
efficiency and development impact of the existing food assistance
program, and support of self-help efforts that increase employment and
employability of the lowest income group.

Rate of Exchange {As of 3/31/86 per ABS Guidance): U.5.$1.00 = 2.13
Maloti (M)




To date, B projects have been approved for a total of M2,611,775.* These
approved projects are listed on the attached. The balance remaining in
the monetization account as of April 31, 1986 amounted to approximately
M4.3 miilion which included accrued interest.

Logistics and related support projects involving the transport of the
food assistance to drought stricken communities were given priority
consideration for funding from the proceeds generated under the
monetization program. OQf the total approved, the largest project
involved the Logistics Unit of the Government of Lesotho which was
established to handle transport of drought supplies (M1,458,000). This
unit i& now in the process of being disbanded as we approach termination
of the drought emergency assistance,

The Logistics Unit has advised USAID informally that transport and
management costs of the drought program exceeded the amount approved by
approximately M2.1 million. USAID withheld payment of these additicnal
claims, however, pending an audit of the Logistics Unit. The audit,
conducted by the Auditor General of the Government of Lesothoe in
March-April, 1986 will be released shortly thereby permitting settlement
of any additional Logistics Unit claims, It is anticipated, however,
that a portion of the additional claims may be disallowed or will be
reimbursed by other donors as legitimace co§ts related to their programs.

-

Once these claims have been resolved and settlement effected, the balance
remaining in the monetization account will be committed to projects which
have been proposed for funding with monetizZation proceeds., Approval of
these projects was deferred until the Logistics Unit audit was completed
and full identification of additional monetary claims made. A number of
these projects have aready been reviewed and agreed to in principle.

They include:

Project? Amount {Maloti)
1. Repair and security improvements: FMU 303,700

food warehouses
2. Drought Relief/Rehabilitation: 7,655,5000

Horizontal Well Drilling

2 projects listed above are not inclusive, Additional projects,
totalling in excess of M12.0 million have been proposed but have been
given lower priority as not being directly supportive of the USAID
strategy and GOL agriculture production objectives,

+ $U.s.1 = 2,13 Maloti (M)




LY}

3. PPW Rural Roads Program: Rock 604,0000
Drilling/Removal Equipment and
Tools
4. Pocod Management Un:it: Logi1stics Support 1,150,000
5. CRS: OQutreach Grant 56,810
6. Vegetable Seedling Nursery 920,000P
7. Assistance to Seed Production and 471,500
Processing
8. Development of Horticultural 559,000P
Production and Marketing Systems
TOTAL 11,720,510
= ~

b These projects, under discussion with the GOL, may be funded at
reduced levels. Por example, the Horizontal Well Drilling Bffort
1S being reduced from 20 to 4 drilling rigs. This reduction i8S 1in
keeping with improved project management, GOL absorptive capacities
and budgetary stringencles.
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Program Development and Support {(PD & S)*

I. Fiscal Year 1987

FY 1988 Annual Budget Submission

Priority

A.

Agriculture, Rural Development

and Nutrition

1.

2.

3.

PL480 Title II: Pood for

Peace: Two 3-week consultancies

to evaluate progress of PFW
program action plan, coffer
recommendations for further .
strengthening of this program

in support of overall food
production goals of GOL, CRS

and USAID. Skills required:

One contract Pood for Work

Specialist x 3 weeks x 2 trips Aigh/Medium

Ag Sector Survey Update:

Review sector survey and

other materials under-

lying development of the
sector, review/analyze role

of women in support of ™~
production and examine

impact of recent policy

and other changes, Skills
required: One ag economist,
one contract or REDSO
sociologist, one Women in
Development Specialist x *
4 weeks High

CRS Outreach Grant High

Pinal evaluation-Due

to AID/W reduction in

funding of subject grant,

PD&S will be needed to

conduct final evaluation.

Skills required: 1 Food

for Peace Contract

Specialist x 2 weeks Aigh

Amount
Required

$ 84,000

$ 24,000

$ 50,000

$ 10,000

$ 10,000

* In accordance with ABS Guidance, PD& S requirements are shown as non-add

items on Table 1III.
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B. Population

1.

2.

3.

Lesotho Planned
Parenthood Assoc

iation (LPPA):
Consultancy to

examine organization,
etc., and make recom-
mendations for strength-
ening of outreach and
social marketing. Skills
required: One contract
FP social marketing
specialist x 3 weeks, High

Family Planning Codes

and Requlations: Consultancy
to examine procedures, laws and
codes to insure efficient and
interlocking coverage of FP
service delivery, to identify
changes needed in organizational
procedures of (MOH), Private
Health Aasociation of Lesotho
{PHAL) and LeBdEHﬁ“PI&ﬁhgﬁ””'"
Parenthood Association of .
Lesotho (LPPA). Skills
required: One contract FP
Specialist x 3 weeks. High

Contraceptive Logistics and

Record Keeping: Follow-on
consultancy to examine &
success/problems with new

inventory and logistics

system, make recommendations,

as neceseary, to correct
deficiencies. Skills

required: One logistics

{FP) Specialist x 3 weeks. High

C. Health

1.

Rural Health Development
(632~-0058): Limited follow=-

on assistance to provide support
and further institutionalize
inttiatives/achievements under
the Rural Health Development
Proiject.

- Organization and Management
-.Planning

-’ Procurement

- Training : High

$ 40,000

$ 15,000

$ 15,000

$ 10,000

$ 59,000

$ 15,000

WOTE: Rural Health Development Project ended in PY 1985




2,

3.

D. Bducation and Human Rescurces

*13

Personnel and Financial

Management: fa) One
Personnel/Organization

Specialist to review organi-

Zation management needs of

MOH {2-3 weeks}, Medium
(b} One financial specialist

to examine cost recovery

practices in MOH Medium
{3 weeks}.

Rural Water and Sanitation
(632-0088)

Private Sector/Water System
Maintenance Study to examine the
feasibility of the private sector
assuming some Of the water system
maintenance functions now done by

the Village Water Supply Section
{VWSS). Review of current VWSS
procedures, maintenance standards,
gize of the market, the ability of
private sector to perform these
functions, the availability of spare
parts, and what assistante may be
needed to establish such
Basotho-owned and operated firms,
Skills required: (a} One Sociologist,
{(b) One Contract Marketing Specialist,
and {c¢) One Economist Bigh

{4 weeks)

Iy

Development

1.

Vocational /Technical

Bducation in Lesotho:

Examine in terms of quantity
and quality as well as to
project vocational/technical
training needs until 20090.
Examine factors such as
increased industrial devel-
opment as a result of the
documented dramatic decrease

in employment opportunities in
RSA over the next decade;

the requirements in numbers and
types of skills for conatructien

$ 12,000

$ 12,000

$ 20,000

$ 70,000




a

2-

114

on the Highland Water

Scheme including spin-off
construction of houses, etc.:

the spin-off which may occur

after the Highland Water

Scheme is completed.

Skills required: Two non-

formal education specialists

X 8 weeks, High

Manpower Development and

Training {632-0069): Final
evaluation. Due to added
reguirements for participants

(LT) training) and extension

of OPEX personnel, funding is
inadequate to cover final
evaluation, Skills required:

1 participant training specialist,
1 personnel mgt. specialist and

1 education specialist High
x 3 weeks.

TOTAL PD & S REQUIREMENTS - FY1987

11. PISCAL YEAR 1988

A. Agriculcure, Rural Development

~ .

and Nutrition

1.

PL480 Title I1: Food for

Peace: One 4-week con-

sultancy to evaluate

progress in achievement

of FPFW program action &
plan, offer recommenda-

tions for further strength-
ening of this program in
support of overall food
production goals of GOL, CRS
USAID. Skills required:

One contract Food for

Work Specialist x 6 weeks, High

B. Population

1.

FP Information Specialist:
Examination of information
gystems in place to support FP
delivery. Make recommendations
to strengthen inter-ministerial

$ 40,000

$ 30,000

$253,000

$ 20,000

$ 20,000

$ 20,000
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and inter-agency promeoc-

tion programa, Skills

required: One Information,
Bducation & Communications
Specialist x 4-5 weeks. High

C. Health

1. Village Bealth Worker (VAW
Program: <Consultant to examine
effectiveness of VHW program and
links to FP service delivery.
Make recommendations to strengthen
same., Skills required: One Health
Management Specialist x 4 High
weeks.

2, Private Sector {Health):

Consultant to examine health
services and health support systems.
Make recommendations, as appro-
priate, to privatize certain

agpects of health support services.
Skills required: One health planner
x 3 weeks. Righ

3. Nutrition: Examine nutritionil
effectiveness of PL480 Title II
program in light of CRS MCH phase
down. Skills required: One
nutritionist and one PL480
Title II/MCE contract specialist
X 3 weeks, High

o

D. Bducation and Human Resources
Development

a. Sector Survey: Review/
update sector survey to
reflect development and
changed training situa-
tion/needs. EBffort will
likely involve other
donors. Skills required:
One non-formal education
specialist, one education
economist, one primary/
secondary education
specialist x 4 weeks, Righ

$ 20,000

$ 60,000

$ 20,000

$ 15,000

$ 25,000

$ 80,000

$ 4G, 000
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b. Manpower Development:
Review general GOL
training needs in critical
sectors. Examine role of
AID, if any, and as appro-
priate develop rationale for
future training involvement.
Skills regquired: One non-
formal education specialist,
one training expert, 2 . i
specialists from/with -
experience in training
in other sectors such as
agriculture, private -
sector, health,

etc. High $ 40,000
TOTAL PD & S REQUIREMENTS -~ FY 1988 - $180,000

\\
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COUNTRY: Lesotho

OPERATING EXPENSE NARRATIVE

A. Management Improvements

USAID/Lesotho has improved Mission management through automation.
By standardizing forms and expediting documentation flow through the use
of our WANG PCs utilized by Mission Secretarial and other personnel
(USDH, PSHs and TDYers), we have effectively saved 30 to 50% of previous
time required for preparation of documents. The savings 15 estimated to
be $15,000.

A more thorough internal review procedure has been instituted
whereby all purchase orders are reviewed by the Controller prior to
availability of funding certification. This has permitted more
competitive procurement through volume and/or available diacounts, The
saving 15 estimated to be anywhere from two to ten thousand dollars.

USAID/Lesotho's plans for greater utilization of foreign nationals
will be accomplished through additional recruitment PY86/FYB7 to support
current 0.S. Direct Hire staff and permit potential replacement of U.S.
Direct Hire and Third Country Nationals, Increasing the responsibility
and authority of foreign nationals will be acconﬁl1shed through training
for management competence in specific areas of assignment to permit full
assumption of independent responsibilities 1n normally U.S. Direct Hire
areas,

B. Trust Funds

Given the precarious state of Lesotho’'s economy and its heavy
dependence on miner earnings from the Republic of South Africa, 1t is
highly unlikely that the Government of Lesotho would be willing or able
to make a contribution to administrative costs {Mission Administrative
(OE} costs amount to roughly $770,000 per annum).

In designing the Lesotho Agricultural Production and Institutional
Support (LAPIS) Project {632-0221), designers examined the possibility
of; (a) a Title II Section 206 Program and (b) commodity import
program. Both would generate local currency which could then be used to
support agriculture production activities. The Section 206 Program was
attractive because 1t would also help to ameliorate the Lesotho food
deficit.

The Mission's proposal for a Section 206 Program 1n support of
LAPIS production objectives was rejected by AID/Washington as not fitting
under the Agency’s guidelines for such programs which vwere more targetted
to emergency situations than ldng term production efforts. This was
discussed 1in the Mission's PY1985 ABS.
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The commodity import program proposal was rejected after designers
and the Mission examined the range of products that could be feasibly
imported under such a program without deleterious effect on the economy
or the commercial import programs of other nations.

Simply, the economy of Lesotho is so0 small that commercial imports
of most products in quantities enough to generate the local currency
des;red would either exceed local demand and/or glut the market.

This leaves Title I/III. The Mission will study the feasibility of
a Title I/III program for Lesctho over the course of the next few months,

C. Justification for Personnel Changes

Included in this ABS are two sets of Table VIII's for fiscal year
1987 and 1988. The adjusted Table VIII's are the personnel levels
necessary to carry out, in an orderly and prudent manner, the project
activities during these fiscal years.

In conformance with the approved USAID Country Development Strategy
Statement (CDSS) for Lesotho, AID is concentrating its bilateral program
in two sectors: Agriculture and Education., Ongding activities in these
two sectors are either being completed in accordance with project design
or integrated into the two sector programs, the Basic and Non-Formal
Education Systems (BANFES) Project (632-0222) authorized on 2/2/84 and
the Agricultural Production and Instituticonal Support (LAPIS) Project
(632-0221) authorized on 5/15/86. This process is well advanced.
Regional and central resourcges are being used to support limited
initiatives in health and family planning. .

In PY's 1986 and 1987, seven (7} projects will be completed: three
{3) in agriculture, three (3) 1n education and human resources
development and one (1) selected development activity (SDA)} energy
project. In certain cases, elements of these ongoing projects will be
picked up under the sectoral agriculture and education projects. This 1s
to insure investments made earlier by AID are protected as well as to
further develop certain activities of importance to the implementation
and success of the LAPIS and BANFES programs.

The combination of; (&) terminating/completing ongoing projects in
an orderly manner, (b) integration of ongoing project activities and
elements 1into the new sector preograms, and (c) the start-up of the sector
programs in agriculture and education poses heavy workload requirements
for the Mission in FY's 1987 and 1988. To a smaller degree, the heavy
workload anticipated for FY1986 and FY1987 also results from slippage in
the authorization of the sectoral programs and related delays, thereto,
in startup.
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In accordance with ABS workforce guidance, USAID/Lesotho was to
have a USDH PTE level of nine (9) in PY1986 and eight (8) i1n PY1987;
continuing at that level thereafter. We urge that the level of nine be
retained through FY1989,

Additional factors underlying the Mission's recommendation, 1in
addition to those mentioned above, include: {a) the complexity of the
programs i1nvolved and {b) the time required to locate and train a
competent local naticnal to assume the function. The Lesotho
Agricultural Production and Institut:ional Support (LAPIS) Project 15 an
extremely ambiticus project focussing on the production of those high
value crops and animal products where Lesotho possesses SOme cCOmparative
advantage vis-a-vis 1ts hiqhly agriculturally developed neighbor. It
incorporatces, as noted, successful elements of ongoing projects such as
the Land Conservation and Range Development {LCRD), Parming Systems
Research and Lesotho Cooperative Credit Union Projects. Under LAPIS,
additional range management areas will be introduced thereby replicating
the successful Grazing Association approach to animal control/range
improvement, packages of research technologies will be developed for high
value crops under the Parming Systems Research element of LAPIS and
gselected credit unions will be further strengthened to provide production
credit in support of LAPIS production activities.

Given the complexity of the LAPIS effort, the maintenance of the
two USDH positions through the start-up phade are considered essential to
program success. Attempting to train a local national to assume the
second agriculture development officer position while also attempting to
1mplement the activities described above would increase the workload on
the USDH staff to an unacceptable level,

The present incumbent of the second Agriculture Development Officer
position, which has been identified for deletion, 15 a PhD agronomist
with advanced training in plant production and plant protection, highly
relevant skills of immediate importance to the Parming Systems element of
the LAPIS proiect under which packages of technologies will be developed
for high value crops. Equally, this expertise will be relevant to the
forestry effort to be mounted by CARE with LAPIS funding {$628,250
cooperative aqgreement]).




EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

QTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

BOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CCDE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE

BASIC PAY

CVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALl, OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
(QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES
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TABLE VIII - FY 1986

Operating Expense Summary

FUNC. OBJECT TRUST

CODE CLASS DOLLARS FUNDS TOTAL UNITS
U100 8l6.4 816.4

U101 110 550.9 550.9 9.6
gi02 112

UlQ3 lle 51.3 51.3

U104 119

U105 119

gi06 126 16.0 16.0 1.0
U107 120 38.6 38.6

U108 - 128

D109 129 20.1 20.1

Ullo 129 15.4 15.4

ulil 212 15.0 15.0 2.0
Uliz 22 25.0 25.0 2.0
Ull3 212 21.6 21.6 4.0
Uil4 22 38.5 38.5 4.0
glls 215 5.3 5.3 2.0
Ulle 215 12.8 12.8 4.0
U117 215 5.9 5.9 62.0
U200 147.8 147.8

U201 114 127.0 127.0 9.0
U202 115 7.8 7.8 1.0
0203 119 10.0 10.0

u2t4 129 3.0 3.0

U205 13

U300 100.5 100.5

U301 258 .

U302 113 8.5 78.5 4.0
U303 255 v

U304 113 29 0 29 0 4.0
U305 255

U306 259

U307 113

U400 185.6 185.6 _7.0
U401 235 40.4 40.4

U402z 235 21.0 21.0

U403 259 20.1 20.1

U404 127 .

U405 311 29.9 29.9

Udce 22 12.7 12.7

U407 254 60.5 60.5

U408 254

U409 252 1.0 1.0




EXPENSE CATEGORY

OFFICE OPERATICNS

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT./RENCVATICN
OFFICE FURNITURE/BQUIPMENT
VEHICLES

OTHER BEQUIPMENT
TRANSPORTATION/FPREIGHT
FURN/BQUIP/VEHICLE REPAIR/MAINT.
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS -~ RIG PERSONNEL
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INPORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FRAS

CONSULTING SVCS. - CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

LOCAL COST SUPPORT QOST DATA

F.N, PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC QOSTS
MANPOWER CONTRACTS

SITE VISITS - RIG PERSONNEL
SITE VISITS-MISSICN PERSONNEL

TABLE VIII - FY 1986

Operating Expense Summary

DOLIARS REQUIRED FOR LOCAL CURRENCY EXPENSES
EXCHANGE RATE USED (MARCH 31,1986)

_TOTAL CE ALLOTMENT

OPERATING EXP.
PD&S

FUNC. OBJECT TRUST
CODE CLASS DOLLARS FIRDS TOTAL  UNITS
U500 185.6 185.6
Us01 234 8. .z
Us02 234 6.0 6.0
Us03 259 3.1 3.1
0s04 310 6.3 6.3
Us0s 312 _14.8 14.8
ys06 319 5.7 5.7
us07 22 2.4 2.4
gssgg 233 17.6 17.6
2 22.8 22.8

Us10 254 "
UsS1l 24
gsl2 210
Us1l3 210 15.1 15.1 5
US4 210 14,1 14.1 4
US15 210 .4 4 1
Uslé 210 ~"10.9 10.9 1
Us1i7 210 9.5 9.5 5
Usi8 210
us19 26 31.6 31,6
Us20 257
gs21 259
gs22 259
Us23 259
U524 259 1o,/ 16,7

1435.9 1435.9

{660.5 (660.9)

"775.0 T 715.0
U600 32 ] 0
Uooo 775.0 T 775.0
U304 113 22,0 22.0
U3os 255
0306 259
Us12 210
o512 210 15.6 15.6

668.0
ST.06=R2. T8
$ 775.0
737.4

37.6




EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U,S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALIOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

BOME LEAVE - FREIGHT
EDUCATION TRITEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC ~ SALARY/BENEFITS
ALI OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTTAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS,/FREIGRT - CODE 31l
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

TABLE VIII - FY 1987
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Operating Expense Summary

FUNC.

CODE

U100
Ul0l
U102
U103
U104
U105
Ul06
Ul07
U108
ulo9
Ulio0
Ulll
Uliz
Ull3
Ull4
Ulls
Ullse
Ul17

U200
U201
U202
U203
U204
0205

0300
U301
U302
U303
U304
U305
U306
U307

U400
U401
U402
U403
U404
U405
U406
U407
U408
U409

OBJECT TRUST
CLASS DOLLARS FUNDS TOTAL
1o 486:8 1868
112
116 49.0 49.0
119
119
126 75,2 44,2
120 34,3 34.3
128
129 18 .4 18.4
129 2.1 2.1
212 12.7 12.7
22 28.6 28.6
212 40.3 40.3
22 31.0 31.0
215 8.0 8.0
215 17.1 17.1
215 8.5 8.5
\.

149.0 149.0
114 128.8 128.8
115 7.5 7.5
119 9.5 9.5
129 3.2 3.2
13

103.8 103.8
258
113 80.38 80.8
255
113 23.0 23.0
255
259
113

174.3 174.3
235 29.9 29.9
235 23.6 23.6
259 8.5 8.5
127 1.3 1.3
311 27.% 27 .4
22 19.1 19.1
254 5.0 63.0
254
252 1.5 1.5

UNITS

8

(S0 it ol - B = - Y (L R )

oo

0.1
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TABLE VIII - FY 1987
Operating Expense Summary

{continued)
FUNC. OBJECT TRUST
EXPENSE CATEGORY OODE  CLASS DOLLARS FUNDS TOTAL  UKITS
OFFICE OPERATIONS Us00 235.4 235.4
QFFICE RENT us0l1 234 7.6 7.6
OFFICE UTILITIES Us02 234 Iy 53
BOILDING MAINT./RENOVATION Us03 259 5.0 4.0
OFFICE FURNITURE/BQUIPMENT Usc4 310 6.0 6.0
VEHICLES Usgs 312 15.0 15.0
OTHER BQUIPMENT Uso6 319 7370 33.0
TRANSPORTATION/FREIGHT uso? 22 7.0 7.0
PURN/BEQUIP/VEHICLE REPAIR/MAINT, US08 259 22.0 22,0
COMMINICATIONS Us09 230 28.0 28.0
SECURITY GUARD SERVICES 0510 254
PRINTING 0511 24 2.0 2.0
SITE VISITS-MISSION PERSONNEL 0512 210 15,0 15.0 24
SITE VISITS-AID/W PERSONNEL 0si3 210 20,0 20.0 5
INFORMATION MEETINGS US4 210 7.0 10 &
TRAINING ATTENDANCE Us15 210 . 9.0 9.0 s
CONFERENCE ATTENDANCE US17 210 2.7 > 3
OTHER OPERATIONAL TRAVEL Us18 210 0.9 na 1
SUPPLIES AND MATERIALS Usl9 26 35.0 350
FAAS Us20 257
CONSULTING SVCS. -~ CONTRACTS Us21 259
MGT./PROF, SVCS. - CONTRACTS gs2z2 259
SPEC. STUDIES/ANALYSES CONT. Us523 259
ALL OTHER CODE 25 U524 259 22.0 22.0
TOTAL O.B. BOUDGET 1447.3 1447.3
RECONCILIATION (582.3) (592.1)
OPERATING BUDGET REQUIREMENTS 855.0 855.0
636C REQUIREMENTS U600 32 0
TOTAL ALLOWANCE REQUIREMENTS 40,41 855.0
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES 614.4
EXCHANGE RATE USED (MARCH 31,1986) SL.00 = RZ2.10

Estimated Wage Increase - FY 1986 to PY 1987 102
Estimated Price Increase - FY 1986 to PY 1987 — 100




EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFPFERENTIAL PAY

OTHER AID/W FUNDED OODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U,S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC PAY .
OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER QODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALI, OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N, PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

BOUSING
RESIDENTIAL RENT

RESIDENTIAL FURNITURE/BEQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

ko d
o

ADJUSTED TABLE

TABLE VIII - FY 1987

Operating Expense Summary

FUNC. OBJECT TROST
OODE CLASS DCLLARS FUNDS TOTAL
U100 876.1 876.1
U101 110 519.7 519.7
U102 112
U103 116 51.9 5T.9
Ulo4 119
U105 119
Uide 126 2 4k D
U107 120 g% b 36.5
;108 128
U109 129 19.4 19.4
Ull0 129 2.8 2.8
Ulll 212 25.7 25.7
gl12 22 59,4 59.4
Ull3 212 44,0 44.0
ull4 22 39,0 39.0
U115 215 g0 3.0
Ullé 215 17,1 17.1
Ull7 215 8.5 8.5
U200 155.0 155.0
U201 114 134.8 134.8
U202 115 7.0 7.5
U203 119 “Q.5 9.5
0204 129 EW) 3.2
U205 13
U300 103.8 103.8
U301 258
U302z 113 80.8 80.8
U303 255
U304 113 2.0 23.0
U305 255
U306 259
U307 113

180.3 180.3
gﬁgg 235 34.9 34.9
U402 235 24.6 24,6
U403 259 8.5 3.5
U404 127 1.3 1.3
U405 311 27.4 27.%
U406 22 19.1 19.1
U407 254 3.0 63.0
U408 254
U409 252 1.5 1.5

UNITS

8.9

7




ADJUSTED TABLE

TABLE VIII - FY 1987
Operating Expense Summary

Estimated Price Increase - FY 1986 to FY 1987

(continued)
FUNC., CBJECT TROST
EXPENSE CATEGORY CODE CLASS DOLLARS FONDS TOTAL UNITS -

OFFICE OPERATIONS Us00 242.4 262.4
OFFICE RENT Us01 234 7.6 7.6
QFFICE UTILITIES Us02 234 W) 9.2

- BUILDING MAINT./RENOVATION Us03 259 4.0 4.0
OFFICE FURNITURE/BQUIPMENT 0504 310 6.0 5.0
VEHICLES Us05 312 15.0
OTHER BEQUIPMENT usds 319 _ug___l 3,0 13.0
TRANSPORTATION/FREIGHT uso7? 22 7.0 7.0
FURN/EQUIP/VEHICLE REPAIR/MAINT. US08 259 27 () 27.0
COMMUNICATIONS use9 230 28,0 “28.0
SECURITY GUARD SERVICES US10 254
PRINTING Usll 24 2.0 2.0
SITE VISITS-MISSION PERSOMNEL Usl2 210 15.0 15.0 26
SITE VISITS-AID/W PERSONNEL Usl3 219 29,0 29.0 7
INPORMATION MEETINGS Us14 210 >~ 7.0 6
TRAINING ATTENDANCE Usls 210 9.0 9.0 4
CONFERENCE ATTENDANCE U517 210 2.7 2.7 2
OTHER CPERATIONAL TRAVEL Usl8 210 0.9 0.9 1
SUPPLIES AND MATERIALS US19 26 40.0 40.0
FAAS Us20 257
CONSULTING SVCS, - CONTRACTS 0521 259
MGT./PROF, SVCS. - OONTRACTS Us22 259
SPEC. STUDIES/ANALYSES CONT. 0523 259
ALL OTHFER CODE 25 Us24 259 25.0 25.0
TOTAL O0.E, BUDGET 1557.6 1557.6
RECONCILIATION (627.4) {627.%)
OPERATING BUDGET REQUIREMENTS 930.2 930.7_
636C REQUIREMENTS U600 32 0 0
TOTAL ALLOWANCE REQUIREMENTS 0000 §30.2 T 0.7
DOLLARS REQUIRED PCR LOCAL CQURRENCY EXPENSES 620.1
EXCHANGE RATE USED (MARCH 31,1986) JI00 = RZ.10
Estimated Wage Increase ~ FY 1986 to FY 1987 102
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TABLE VIII - FY 1988
Operating Expense Summary

FUNC. OBJECT TRUST

EXPENSE CATEGORY CODE CLASS DOLLARS FUNDS TOTAL UNITS
U.S. DIRECT HIRE U100 701.0 701.0 8
U.S. CITIZENS BASIC PAY Uil 110 455.9 455.9
PT/TEMP U,S. BASIC PAY U102 112
DIFFERENTTAL PAY U163 116 — 45.6 45 6
OTHER AID/W FUNDED CODE 11 Uind 119
OTHER MISSION FUNDED CODE 11 U105 119
EDUCATION ALLOWANCES U106 126 38. 2 38.2 6
RETIREMENT - U.S, DIRECT HIRE U107 120 31.9 31.9
LIVING ALLOWANCES U108 128
OTHER AID/W FUNDED CODE 12 U109 129 18.6 18.6
OTHER MISSION FUNDED CODE 12 Ull0 129 1.4 1.4
POST ASSIGNMENT - TRAVEL Ulll 212 13.0 13.0 2
POST ASSIGNMENT - FREIGHT U112 22 76.0 26.0 2
HOME LEAVE - TRAVEL Ull3 212 8.6 8.6 2
HOME LEAVE - FRRIGHT Uild 22 ~70.2 20.2 3
EDUCATION TRAVEL Ulls 215 150 5.0 6
R AND R TRAVEL Ulle 215 17.1 17.1 6
OTHER CODE 215 TRAVEL Ul17 215 < 9.5 g & 60
FOREIGN NATIONAL DIRECT HIRE U200 153.6 153.6
BASIC PAY U201 114 132.5 132.5 7
OVERTIME, HOLIDAY PAY U202 115 2.0 2.0 0.5
ALL OTHER CODE 11 - FN U203 119 9.8 9.8
ALL OTHER CODE 12 - PN U204 129 3.3 3.3
BENEFITS FORMER FN PERSONNEL U205 13
CONTRACT PERSONNEL U300 81.5 ‘ 81.5
PASA TECHNLCIANS U301l 258
U.S. PSC - SALARY/BENEFITS U302 113 56.5 56.5 2
ALL OTHER U.S. PSC COSTS U303 255
F.N. PSC - SALARY/BENEFITS U304 113 25.0 5.0 4
ALL OTHER F.N. PSC COSTS . U305 255
MANPOWER CONTRACTS U306 259
JCC COSTS PAID BY AID/W U307 113
HOUSING U400 174.8 174.8
RESIDENTIAL RENT - U401 235 25.8 25.8 5
RESIDENTIAL UTILITIES U402 235 7T.0 23.0
MAINTENANCE AND RENOVATION U403 259 8.0 8.0
QUARTERS ALLOWANCES U404 127 1.5 1.5
RESIDENTIAL FURNITURE/EQUIP. U405 311 30.0 30.0
TRANS./FREIGHT - CODE 311 U406 22 20.0 20.0
SECURITY GUARD SERVICES U407 254 5.0 65.0

OFFICIAL RESIDENCE ALLOWANCES U408 254
REPRESENTATION ALLOWANCES U409 252 1.5 1.5
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TABLE VII1 - FY 1988
Operating Expense Summary

(continued)
FUNC. OBJECT TRUST
EXPENSE CATEGORY CODE CLASS DOLLARS FRRDS TOTAL UNITS

OPFICE OPERATIONS U500 251.2 251.2
OFFICE RENT usol 234 1.7 7.7

. OFFICE UTILITIES 0502 234 10.5 LS
BUILDING MAINT./RENOVATION Us03  259- 6.0 6.0
OFFICE PURNITURE/EQUIPMENT US04 310 10.0 10.0
VEHICLES Us0s 312 20.0 20.0
OTHER EQUIPMENT Us06 319 15.0 15.0
TRANSPORTATION/FPREIGHT Us07 22 10.0 —15.0
FURN/EQUIP/VEHICLE REPAIR/MAINT. US08 259 24.0 2%4.0
COMMONICATIONS Us09 230 30.0 30.0
SECURITY GUARD SERVICES Us10 254
PRINTING Usll 24 7.5 2.5
SITE VISITS-MISSION PERSONNEL  US12 210 16.0 16.0 25
SITE VISITS-AID/W PERSONNEL US13 210 18.0 18.0 4
INFORMATION MEETINGS Usl4 210 7.0 7.0 6
TRAINING ATTENDANCE U515 210 < 12.0 120 &
CONFERENCE ATTENDANCE Us17 210 3.5 3,5 2
OTHER OPERATIONAL TRAVEL 0518 210 1.0 1.0 2
SUPPLIES AND MATERTALS Us19 26 35.0 35.0
FAAS us20 257
CONSULTING SVCS. - CONTRACTS US21 259
MGT./PROF. SVCS. - CONTRACTS U522 259
SPEC. STUDIES/ANALYSES OCONT, gs23 259
ALI, OTHER CODE 25 US24 259 3.0 3.0
OTAL O.E. BUDGET 1362.1 1362.1
RECONCTLIATION (557.0) (552.0)
OPERATING BUDGET REQUIREMENTS 810.1 810.1
636C REQUIREMENTS U600 32 0 0
TOTAL ALLOWANCE REQUIREMENTS U000 810.1 810.1
DOLLARS REQUIRED POR LOCAL CURRENCY EXPENSES 592.8
EXCEANGE RATE USED (MARCH 31,1986) §1.00 = 82.10
Estimated Wage Increase - FY 1987 to FY 1988 10%

Estimated Price Increase -~ FY 1987 to PY 1988 102



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS RASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTTIAL PAY

CTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTEER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVZL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHFR U.S. PSC COSTS
FP.N. PSC - SALARY/RENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT
RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS,/FREIGHT ~ CODE 311
SECURITY GUARD SERVICES

OPFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

ADJUSTED TABLE

TABLE VIII - FY 1988

Operating Expense Summary

TRUST
CODE CLASS DOLLARS FUNDS LNt
U100 799.6
U101 110 533.6 9
plo2 112
U103 116 53.4 53.% g
U104 119 E—
Ul05 119
U106 126 420 .0 8
U107 120 37.3 37.3
U108 128 -
0109 129 19,6 19.6
U110 129 1.4 T 1.4
Ulll 212 13.0 13.0 2
ullz 22 26.0 _ 260 2
Ull3 212 8.6 8.6 Pl
Uli4 22 20.2 20.2 2
U115 215 ~15.0 ~15.0 &
Ulle 215 19.5 19.5 8
Ull7 215 10.0 10.0 62
0200 159.6 159.6
0201 114 138.5 138.5 9
p202 115 8.0 8.0 0.5
U203 119 9.8 7.8
U204 129 3,3 3.3
U205 13
U300 81.5
U301 258 )
U302 113 56.5 2
p303 255
U304 113 98 0 4
g305  255.
U30e 259
U307 113
0400 187.5 .5
U401 235 34,9 34.9 7
U402 235 25.8 25.8
U403 259 9.0 3.0
U404 127 1.3 1.3 0.0
0405 311 30.0 30.0
U406 22 20,0 20.0
U407 254 65,0 65.0
0408 254 —
1409 252 1.5 1.5

»




ADJUSTED TABLE

TABLE VIII - FY 1988

Operating Expense Summary

{ continued)
PUNC. OBJECT TROST
EXPENSE CATEGORY QODE CLASS DOLLARS FONDS TOrAL UNITS
OFPICE OPERATIONS Us00 251.2 251.2
OFFICE RENT Us01 234 7.7 7.7
OPFICE UTILITIES 0502 234 10.5 03
BUILDING MAINT,/RENOVATION U503 259 £ 0 6.0
OFPICE FURNITURE/EQUIPMENT US04 310 e 160
VEHICLES Us0s 312 20.0 20.0
OTHER BQUIPMENT U506 319 15 0 15.0
TRANSPORTATION/FREIGHT Us07 22 50 160
FURN/EQUIP/VEHICLE REPATR/MAINT. US08 259 240 5.0
COMMINICATICNS Us09 230 30.0 30.0
SECURITY GUARD SERVICES U510 254
PRINTING o511 24 2 & 2.5
SITE VISITS-MISSINN PERSONNEL 0512 210 14.0 16.0 25
SITE VISITS-AID/W PERSONNEL 0513 Zlq 18.0 18.0 4
INPORMATION TETINGS Usi4 210 N 7.0 6
TRAINING ATTENDANCE Us15s 210 12.0 12.0 &
CONFERENCE ATTENDANCE Usi? 210 s 5 2
OTHER OPERATIONAL TRAVEL Us18 210 10 T 2
SUPPLIES AND MATERIALS US19 26 35.0 —350
FPAAS U520 257
CONSULTING SVCS. - CONTRACTS 0521 259
MGT./PROP, SWCS. - CONTRACTS 0522 259 -
SPEC. STUDIES/ANALYSES CONT. U523 259
ALL OTHER CODE 25 U524 259 23.0 23.0
OTAL O.E. BUDGET 1479.4 1479.4
RECONCILIATION (643,9) (641.9)
OPERATING BUDGET REQUIREMENTS R35.5 835.5
£636C REQUIREMENTS 0600 32 0 0
TOTAL ALLOWANCE REQUIREMENTS 0000 835.5 835.5
DOLLARS REQUIRED POR LOCAL CURRENCY EXPENSES $604.3
EXCHANGE RATE USED (MARCH 31,1986) 31.00 = BZ.10
Estimated Wage Increase - PY 1987 to PY 1988 102 >

Estimated Price Increase - FY 1987 to FY 1988




TABLE VIII(a)

Information on U.S.

PSC Costs

Position Title/Description

Administrative Assistant
Senior Accountant
Secretary

Librarian (part-time)

FY 1986 FY 1987 Fy 1988
29,000 29,500 30,000 .
(8/86 - 7/87) (8/87 - 7/88) (8/88 - 7/89)
25,000 25,800 0
(4/86 - 3/87) (4/87 - 3/88) -
17,000 17,500 18,000
(5/86 ~ 5/87) (6/87 - 5/88) (6/88 - 5/89)
7,500 8,000 8,500

(3/86 - 3/87)

(4/87 - 3/88)

(4/88 - 3/89)




-]~

TABLE VIII(D)
All other Code 25 Detail

pescription FY 1986

FY 1987

FY 1988

NONE




INFORMATION TECHNOLOGY NARRATIVE

Currently, USAID/Lesotho has six Wang Professional Computers in
operation. Five of these have ten megabyte hard-disk drives while one
works on a dual floppy disk system. These WANG PCs also have IBM

Emulation capabilities.

The computers are used by the Mission staff comprised of ten USDH, one
PASA, eight PSN and three U.S., contract personnel and also by a number of
TDYers.

The application of the computers in order of importance are:
1. Data communication with RFMC for MACS input.
2, Project and OE budgeting and analysis.
3. Word Processing.
4, Participant tracking.
5. Various spread sheets (?roperty/?ersohnel list, Procurement status

and Evaluation plans).

The most widely used softwares are Multiplan and Lotus, DBASE III has
been introduced recently for participant tracking use.

a
The Mission is planning to purchase two more WANG PCs in PY 1987. One
will be used by the Mission Director's gecretary and the other will be
used by the Mission Controller. This is based on current and anticipated
workloads and usage of existing computers and also is in line with the
USAID/Maseru - Mission Automation Assessment Report prepared by
M/SER/IRM/MPS in December 1985. This IRM Report recommended a total of

eight PCs for the Mission,

The Mission is also in the process of establishing a telecommunication
link with USAID/Swaziland for real time interaction with the MACS

accounting system in Swaziland.
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TABLE VIII{c)
OBLIGATIONS POR ACQUISITION, OPERATION
AND DSE OF INFORMATION STEMS
($000)
ITEM AND EXPLANATION FY 1986 Py 1987 Py 1988
1. Capital Investment
A. Purchase of Hardware - 20.0 -

Purchase of autamation equipment by the
Mission; such as WANG VS mini-computer,

WANG OIS System, WANG WP equipment and {Two WANG PCs complete with workstation,
micro-computers and their associated printers and telecommunication modems)

workstations and terminals, printers

and telecomminications modems, List

on one line, each item of equipment
separately, by vender name, name of item
and model number. Show cost of acquisition
under appropriate fiscal year,

B. Purchase of Software

Purchase of software by the Mission to - 1.0

operate existing or new automation

1.0

equipment (hardware) such as CP/M, (Software for new automation)

Multiplan, DBASE and Microstat, LOTUS -
1-2-3, etc. List on one line, each

item of software separately, by vender
name, name of item and brief description,
Show cost of acquisition under

appropriate fiscal year,

C. Site Pacilit
Cost of proposed site construction to ¢ H/A

prepare for setting up a WANG VS or WANG
0IS automation system, such as raised
floors, walls, air conditioning and un-
interruptible power sources.

-~

SUBTOTAL 21.0

1.0

2, Personnel
Mission will provide requirements below
for personnel inwlved in the information
technology functions, such as systems dev-
development and operation, and the percentage
of management and secretarial personnel also
involved. Personnel that use systems will
not be included

N/A

A. Compensation, Benefits and Travel

B. Wor ars
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TABLE VIII{c)
(Continued)

ITEM AND EXPLANATION FY 1986 FY 1987 FY 1988

3. Equipment Rental, Space and Other Operating Costs

A. Lease of Equipment N/A
Obligations for lease and maintenance
of non-government owned equipment
(rented equipment).

N/A

%ce

1gations for lease of space to house
automation equipment, office space for
personnel (direct-hire and contractor)

involved in the information technology
function {See 2A & 2B) including basic
utilities and house-keeping services,

C. %lies and Other Material 2.5 3.0 4.0
igations for supplieg and software
rental {(not included in a rental
contract for equipment}, = -~

D. Non-Commercial Training 0 1.2 1.2
Obligationsg for planning and conducting
government operated training to prepare
users to make effective use of resources,

SUBTOTAL 2.5 3.2 5.2

4. Commercial Services
This includes obligations for services where
payments are made to private industry,

A, Computer Time
Obligations to fund contracts with a
private firm to provide computer time
to the Mission.,

B. Leased Telecommunications Services 6.0 12.0 12.0
Obligations for leased telephone lines
and other telecommunications services to
obtain data from other computers or to
transmit data. For Missions, where
applicable include, but identify separately,
the lease of local telephone lines and
modems to reach the American Embassy's
Office of Communications for the purpose
of transmission of data to and from ATD/W.
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TABLE VIII(c)
Conti

ITEM AND EXPLANATICN

FY 1986

FY 1987

FY 1988

Operations and Maintenance

1) rations
Inclu unds to be obligated for
contractor services to operate a
WANG VS camputer or an OIS System
(System administrator and staff, not
workstation operators),

(2) Maintenance
Include obligations for contracts to
maintain government-owned equipment
{hardware) and software that is
currently in place and that is to be
acquired in 1A and 1B above,

D. Systems Analysis and Programming

E.

F.

Obligations for contractor services to
design and program new ADP or OIS
application systems and to maintain
existing systems,

em Design and Engineeri
%mramnm BY ATD MISSIONS)

Studies and Other

-

Obligations for management and feasibility
studies, requirement definitions, and
commercial training,

SUBTOTAL

10.0

16.0

12.0

25,0

14.0

17.2

TOTAL DOLLARS
TOTAL WORKYEARS (Pram item 2A)

18.5

26.6

23.4

6. MISSION ALLOWANCE LEVELS

A.

B.

Amounts inciuded in Mission allowances
for existing systems {includes 2A, 3,

and 4). (Services for equipment in }
place only.)

amounts included in Mission allowances
for new or expanded systems (includes

1, 2A, 3, and 4.) (BEquipment and services
for new efforts beginning during the FY.)
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PY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII (D) - INFORMATION ON U.S, DIRECT HIRE STAPFING

POSNO.

6320005
New

6320020
6320015
6320093
6320050

6320072

6320080

6320095

6320010

6§320060

POSITION TITLE
Mission Director
Asgistant Dir.
Executive Asst,
Executive Officer

Controller
Program Officer

Buman Resources
Development Officer

Gen, Eng. Officer

Ag. Dev., Officer

Proi. Mgr/Ag.

Proj. Dev, Officer

PROGRAM MANAGEMENT FY FY

FY

RESPONBIBILITY " 1986 1987 1988

1
.8
.8

None
None
None
None 9
None 1
ceep {698-0421.32) .8 0
Peace Corp Small Proj.

{698-0506.32)
PD&S (698-0135)

D

Manpower Development 1 1

(632-0069)

Basic and Non-Formal

Bducation Systems (632-0222)

Coordinator of Education Components
in all Sectors

Instructional Materials Resource
Center (632-0061)

National University of Lesotho
(632-0080)

LDTC (931-1054)

Southern Perieter Road .8 0
{690-0076)

Rural Water and Sanitation
(632-0088)

Energy Initiatives

Agriculture Planning 1 1
{632~0218) 4

Agricultural Production &

Institutional Support (632-0221)

PL480 Title IT

PL480 Title II Monetization Program

Credit Union Development 1 5
{632-0214)

Farming Systems Research
(632-0065)

Land Conservation & Range

Development (632-0215)

CRS Outreach Grant

CRS Watershed Management
{Monetization Funded)

General Project Imple- 1 1
mentation & Monitoring
and Backstopping for all
Projects.

Peace Corps Small Projects
{698-0506.32)

CCCD (698-0421.32)

PD&S (698-0135)

Southern Perimeter Road (690-0076)

Rural Water & Sanitation Project
{632-0088)

Pamily Health Initiatives Subproject
(New - Under Development)

1

[ SR
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE VIII (F) - INFORMATICN ON POREIGHN & THIRD COUNTRY

NATIOHAL STAFPING

PSN/TCH DESCRIPTIVE JOB TITLE 1 4 FY FY
1986 1987 1988

FSHEDH General Services Asst. (Inventory Supplies) 1 1 1
PSNDH Pinancial Asst. {Cashier, OB, Budget Control) 1 1 1
FSHDH Voucher Examiner (Project, OE, Voucher _

Review, Alternate Cashier) 1 1 1
PSNDH Training Assistant IT (Participant

Coordinator) 1 1 1
PSHDH Program Asai;tant {Proiect Implementation) 1 1 1
TCHDH Chief Accountant 1 H H
TCHNDB Engineer 1 1 1
PSNDH Clerk (CaR) TN 1 9 8
FSNPSC Clerk (C&R) 1 1
PSNDH Clerk I (Receptionist) 1 0 0
PSNPSC Clerk I {Receptionist) 1 1
PSKPSC Agriculture Assistant (PL480 Title“II) +8 1 H
PSNPSC General Services Assistant (Procurement

and Shipping) 1 1 1
PSNPSC General Services Assistant (Misc. Services) +3 1 1
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COUNTRY: Lesotho

NARRATIVE
Privatization Plan
FY1988 Annual Budget Submission

PRIVATIZATION: Private enterprise and an open, competitive market place
are encouraged by the Government of Lesotho, Consequently, there are
limited candidates for privatization but likely candidates include the
Lesotho Flour Mills, Lesotho Cooperative, Lesotho National Development
Corporation and Lesotho Distance Teaching Center,

In February 1984, OUSAID suppeorted an in-depth analysis of the private
sector. This study which examined past private enterprise successes and
failures, legal and cultural constraints to enterprise formulation and
government attitudes and incentives produced essential baseline data on
the private sector. In late CY 1984 and 1985, the USAID explored
opporturnities for involvement with the Chamber of Commerce, These
discussions were deferred when internal political and management problems
threatened the viability of the Chamber. Q;multaneously, Lesotho 1tself
was experiencing national level political probléms which contributed to
an unsure business environment and a drop in investor interest.

With the change of Government in January, 1986, the business picture has
brightened and investor confidence has been partially restored.
Naturally, however, Lesotho will continue to be affected by unrest in-
South Africa and moves to disinvest as 1t depends economically and is an
enclave of that nation. As a resuit, USAID antigipates that most
investment capital to support privatization or new enterprises will have
to be stimulated or generated locally.

After the new Government has completed i1ts transitional phase, the
Mission intends to begin a dialogue with responsible officials regarding
possible privatization actions.

Initially, USAID-GOL discussions will deal with the need for
privatization to ensure there 15 commonality of approach and purpose,
These discussions will be undertaken in FY1987, Subsequent efforts would
be directed to the joint 1dentification of those agencies or entities
which could be praivatized with relatively modest ease.

This would involve at the most, the USAID envisions, the privatization of
two or three agencies or entities which would begin 1n late FY1987 and
FY1988,
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The USAID will also use these d1sScusSSions to pursue project related
privatization and private enterprise creation oppottunities. These
include privatization of rural water maintenance, creation/expansion of
marketing and input supply mechanisms under the USAID-funded Lesotho
Agricultural Producticn and Institutional Support (LAPIS) Projec:t and
possible spin-off of certain health services, The USAID will also follow
carefully the development of the mult:i-billion dollar Lesctho Highlands
Water Scheme for possible private sector/enterprlse opportunities,
Preliminary work in some of these project related areas 18 proposed for
Program Development and Support (PD&S) funding.

Lastly, efforts would be directed to those agencies or entities who are
not immediate or attractive candidates for pravatization either due to
management difficulcies, their loss situation or other reasons. A review
by the GOL and DSAID of these agencies 15 envisicned to identify areas
for i1mprovement which would i1mprove the candidate's prospect for
privatization. The financing of assistance relative to improving the
agency or entities' performance would hopefully be provided by the GOL
but could be supplemented by other donor and limited PD&S funds. This
effort will continue through PY198%9-90.
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FY 1988 ANNUAL BUDGET SUBMISSION 5‘;l
AFR TABLE I )
MAMAGEMENT UNITS REQUIRED FOR MISSION AND PROJECT ADMINISTRATION

FY 1986 PERSON MONTHS
OE PROJECT
USDH/FSN POSITION TITLE USDH FUNDED PUNDED

a} Administrative Functions

USDE Mission Director 12

USDH Executive Assistant 12

USbH Executive Officer 12

USDH Controller 12

PSNDH Gen. Serv., Asst. (Admin. Property) 12
FSNDH Clerk 12
PSNDk Clerk (Receptionist) 12
FSNDH Financial Assistant 12
FSNDH Voucher Examiner 12
TCHDH Chief Accountant 12
FSNPSC Gen, Serv, Asst. {Proc. & Supply) 12
PSNPSC Gen. Serv., Asst. (Superv) 3
UsPsSC Administrative Assistant 12
gsesc Senior Accountant 12
GSPSC Secretary . 7
USPSC Librarian 4
USDR REDSO Assistance 1

SUBTOTAL =~ -~ 49 122 0

b) Portfolio Punctions

USDH Program Officer 9

USDH Human Resources Dev, Officer 12

USDR General Engineering Officer 10

USDH Agriculture Development Officer 12

0SDH Project Manager/Agriculture ) 12

USDH Project Development Officer 12

USDH Agst. Human Resources Dev, Officer 12

FSKDH Training Assistant 12

FSNDH Program Assistant 12

TCNDH Engineer 12

FSNPSC Agriculture Assistant 5

USDH REDSO Assistance 4

0OSDH AID/W 5

USDH Other Mission TDY Assistance 1
Chemonics Contract 20
Academy for Educational Dev. 180
Washington State University 105
TransCentury Corporation 96
American Ag International 20
Prederiksen, Kamine & Associates 70
Morrison-Maierle 48
Credit Union {CUNA) 12
CRS 12
CARE ’ 12
SUBTOTAL _ 89

41 575
- TOTALS 126 ;&g - __!5_25.
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PL480
Narrative
FY1988 ANNUAL BUDGET SUBMISSION

Several innovative approaches appear in the Catholic Relief
Services three year Operat:ional Plan for the T:itle II - PL480 program for
the PY's 1987-1989, The highlights are:

(1) 1In future Maternal and Child Health (MCE) Program, a phasing
down/phasing out process will be introduced to reflect relocation and
restructuring of the program, Pirst, surveys have revealed that in
several areas where MCH clinics have been cperating, nutritional levels
have improved tq the point that programs can either be eliminated and/or
participant levels can be reduced. Secondly, by pnasing down/phasing out
such clinics where nutgritional levels can be maintained without the need
for donor foods, more seriously nutritionally deficient areas, chiefly in
the mountains, can then be served by the MCH Program. Accordingly, the
program will be retargetted i1n the period FY1987 to PY1989 to areas of
greatest need while the total participant numbers in the program will pe
reduced from 140,000 (PY1986 level) to 105,000 by PY1988.

{2) In the Food for Work (FPFW) Program, the GOl has approved a CRS
proposal to proceed with an initial experimental phase of the Watershed
Management Project, discussed 1n last year’s ABS. This Project will be a
GOL/Ministry of Agriculture led effort to aparoach both conservation and
agricultural production 1n an integrated arrangemdnt with specific focus
on a watershed area. Funds to support the effort, U.S. dollars 150,230
(320,000 Maloti} are being provided from the PY1985 wheat monetization
account. This integration and focugsing approach should materially
improve the productive impact of the FFW program in the area of
conservation. Now underway, this approach meets the Mission's long term
strategy goal for enhancing the developmental impact of the FFW program,
as i1ntroduced in the PY1985 CDSS and further developed in subsequent CDSS
updates,

The Watershed Management Project approach as reflected 1n the
Operational Plan has been carefully designed and coordinated to link with
bilateral activities under the USAID Lesotho Agricultural Production and
Institutional Support (LAPIS) Project which will begqin implementation 1in
June, 1986. Accordingly, the Mission believes that the long-terms
strategy qoals of increasing the developmental impact of the PFW Program
and ccordination of PL-480 with bilateral activities 18 now well on 1ts
way to being achieved.

As the CRS Operational Plan reflects a number of innovarions, the
Migsion has included the entirety of the text of the plan as an annex to
this ABS. Under separate cover the Mi1ssion 18 pouching to FVA/FFP the
GOL approved Watershed Management Project Proposal. If this document 1S
needed to permit review of the Mission's PL4BO request, 1t <an be
requested from FVA/FFP.




CATHOLIC RELIEF SERYICES / LESOTHO

OPERATIONAL PLAN (OP) FY 1987 - FY 1989

ELEMENTS OF OPERATIONS
Identification

Cooperating Sponsor ~

Catholic Relief Services {CRS)
United States Catholic Conference
1011 First Avenue

New York, New York 10022

U.S.A.

Country of Operation

Kingdom of Lesotho

Date Submitted

May 6, 1986

Previous Page Blank


JMenustik
PPB


Name/address of Principaf Gof Counterpart Agency
{Under the office of the Private Secretary to the
Military Council)

Food Management Unit (FMU)
P.0. Box 527
MASERU, Lesotho

American C1tfzen Directly Responsible for Title II Program
Supervision

Michael 7. Ridenour
Country Representative
Catholic Relief Services
P.0. Box 159

MASERU, Lesotho

Time Devoted tg Title II - Assisted Program Activities

Full time on Title Il - assisted CRS Food and Nutrition
Program and CRS Rural Works Program activities along with
other socio-economic development projects which relate
directly to these Title Il - assisted program activities.

=

List of Supervisory Staff by Function

Country Representative 1 American
Projects Manager 1 American
Outreach Manager/Rural Works Consultant 1 Danish

Food and Nutrition Dept. Manager 1 Mosotho
Head Accountant 1 Mosotho
Shipping Manager 1 Mosotho
Projects Qffice Manager 1 Mosotho
Rural Works Program Supervisor 1 Mosotho

Food and Nutrition Dept. Asst. Manager 1 Mosotho
Social Workers 1 Danish + 1 Mosotho
Food and Nutrition Supervisors ' 3 Basotho

I. Introduction

This operational plan describes the program and details the
PL.480 Title II operations of CRS 1in Lesotho for US Fiscal
Years 1987 - 1983, There are two major programmatic
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components of this Title II program: the Maternal and Child
Health Program and the Food for Work Program. At present,
the CRS program in Lesotho is in a transition phase; both the
MCH and FFW components of the program have recently been
evaluated, and changes 1n each component are planned or are
being implemented.

The MCH program for FY 87 has been reduced {both in terms of
tonnage and recipients) from 1986 1levels, and further
reductions are planned for FY 88 and are possible 1in FY 89.
In addition, the program {s attempting to retarget
geographically to more mountainous areas, where infantile
malnutrition rates are the highest in the country.

The FFW component of the program is currently under revision
to increase the developmental impact of the program. This
will be accomplished by refocussing progressively increased
amounts of FFW and complementary resources to watershed
management and other development activities.

This plan describes the planned FY 87 HCH program and
highlights anticipated changes in FY's 88 and 89. Plans for
the FFW program, with the exception of the Pilot Watershed
Management Project, are also included. This Plan will be
supplemented by a description of the Watershed Project
activities to take place during FY 87, which addendum will be
submitted to USAID/Lesotho by May 30, 1986. The description
of the FFW program for FY's 88 and 89 s contained in the
Rural Works section of this document.

I1. The CRS Food and Nutrition Program {Maternal Child
Health]

Estimated Requirement FY 1987 « 7,776 M. T.

Estimated US § Value of FY 1987

Tonnage Requirement: $ 2,189.721
- Estimated Number of Recipients in FY 1987 129,600

(This 1s a reduction of 10,400 participants
over FY '86)

A. Program Goals: To reduce the incidence of chronic child
malnutrition in Lesotho. Progress toward attainment of this
goal will be measured by analysis of the Growth Surveillance
System (GSS) data collected at each of the participating
centers, and by progress achieved toward meeting the specific
objectives detafled below.

B. Statement of the Problem: Chronic infantile malnutrition
is @ country-wide probTem 1in Lesotho, and is particularly
prevalent in the mountain areas. Its causes are many and
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varied. In some areas, malnutrition is due to insufficient
local food production, drought, landlessness, or poverty. In
other cases, disease, lack of adequate health care,
negligence on the part of the mothers, and/or low birth
weight contribute directly to the infantile malnutrition
problem. Inequitable distribution of food within the family
often results 1n less than optinum consumption by the most
vulnerable family members (children aged 6 months to three
years, and pregnant and lactating mothers) when food 1{s in
short suppiy. The mountain areas, are more jisolated and less
developed than the foothills or lowiands and it {s widely
accepted that malnutrition rates are higher than in other
areas of the country.

C. Specific Objectives: The MCH component of the CRS
program is designed to contribute to an overall reduction in
the malnutrition rate by means of an integrated intervention
which includes provision of supplementary food where
appropriate, sponsoring health and nutrition interventions,
and targetted economic and developmental assistance. The
food component of the MCH Program, while an integral part of
the assistance package CRS will delfver to the target
populations, will decline from FY 1986 Jlevels (140,000
recipients), to 129,600 recipients in FY 87 and to 105,000 in
FY 88, Further reductions are possible in FY 89 following an
impact evaluation of the food cuts through FY 88, In
addition, food assistance will be re-programmed and delivered
to more mountainous areas where the malnutrition problems are
more acute. The specific objectives of the MCH program for
FY 87 are:

-- Education of mothers in nutrition and child health care;

-= Increasing family incomes in the target areas and
population groups through the promotion of income
generating activities;

== Provision, in areas of greatest need, of supplementary
foods to insure an adequate diet for children under five
years of age (particularly children aged 6 months to 3

years) and pregnant or lactating women participating in
the program;

-- Improving the capacity of selected rural clinics to
operate self-sustaining MCH programs.

-4-




Implied 1in the above 1listing of specific objectives are
several underlying considerations. In 1985, CRS conducted an
evaluation of 1its MCH program in Lesotho. One of the
conclusfons of that evaluation was that the continued
provision of food supplements in many of the lowland and
foothill clinics was no longer necessary due to reduced rates
of malnutrition 1in those areas. As a result, the decision
was made to (a) phase down Title II food assistance to
selected clinics 1n these areas by reformulating enrollment
and graduation criteria, and, (b} consider additional
retargetting, geographically of increased amounts of Title II
assistance to the mountainous areas. This process was begun
during the course of FY 86, and will continue through FY 88,

In FY 87 CRS/Lesotho plans to expand its mountain operations
with a significant 1{increase fn the numbers of recipients
assisted with Title Il food and the other program components.
Expansions {in mountain areas will not, however, match
reductions of operations in other areas as the population {s
not as dense as in the lower regions of the country. This
will then result in an overall program reduction.

D. Descrigtion of the Target Population: In the mountain
areas, children under the age of five and their mothers, as
identified by the participating center, are eligible to
participate in the Food and Nutrition program. In the
foothills and lowlands, participatiog criteria are being made
more restrictive. New enrollment in the program (eligibility
for food assistance) will be limited to children aged 0--36
months, with priority given to those who are below the B0
percent standard weight for age, Graduation from the program
will take place as follows: All children in selected clinic
areas who are above the B0 percent standard weight for age
and over 3 years old will no longer receive rations, although
their mothers will be encouraged to bring. their children to
the MCH centers for the 655, immunization and education
programs. These new eligibility criteria are Dbeing
implemented in several established centers in the north-west
of Lesotho at present; this process will continue in the
remaining lowlands and foothills areas of the country during
FY 87 and FY 88. The reduction in the numbers of approved
recipfents for FY 87 reflects this more restricted
participation criteria.



‘

E. Description of the Program Intervention:

(1) Rations: ({eligible children and mothers)

Bulqur wheat 2Kgs/month
NFDM 2Kgs/month
Yegetable oil 1Kg/month.

These ration levels are sufficient to provide enough
supplementary food to the family to prevent degradation of
the nutritional status of the target group. Rations. are
distributed to eligible recipients on a monthly basis. In
the event that an undernourished child fails to respond to
the food assistance {take home rations) the mother is
requested to bring the child to the MCH center on a weekly or
bi-weekly basis to ensure that the concerned child receives
frequent attention by health professionals.

2. Complementary Inputs and Components: Central to the
assistance package provided to the recipients through the MCH
centers are nutrition education and growth surveillance. The
GSS system 1is operational at all CRS assisted MCH centers.
This monitoring system s vital for the purposes of
monitoring the children's progress, i.e. weight gain (or
loss). In addition, the data, when analyzed in aggregate is
extremely useful to CRS in monitoring the effectiveness of
the program and determining areas™ of -high need. The GSS
charts and scales, necessary for GSS data analysis, have been
provided to each of the participating clinics by Catholic
Relief Services. The staff of the CRS Food and Nutrition
Program (FNP} works closely with each of the centers to
improve the quality of this program component. These
services are funded directly from recipient contributions.

Increasingly, emphasis is being placed on income generating
activities. The 0il seed project is currently operational in
five clinic areas and the fish, duck and horticulture project
is operational at four c¢linics. Requests for additional
activities are currently being considered for other MCH
centers but due to staff limitations, CRS will be abie to
support only a Timited number.

3. Intervention Strategy: The food package 1in certain
centers, and the developmental and training activities
programmed for others, are expected to maintain clinic
attendance at levels high enough to achieve the intended
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program fimpact. Participants will have access to and be
exposed to medical attention, immunizations, socfal services,
and organized 1income-generating activities at selected
clinics.

The food assistance package delivered to eligible recipients
will 1increase the participating families' available food
supply on a reqular basis to ensure that sufficient
supplementary food is available to the target population. In
addition, the economic assistance represented by the value of
the supplementary food provided increases household
disposable income to enable those families to purchase
additional food inputs or other family requirements,

F. Linkages with Other Development Activities

During the past 3 years CRS/Lesotho has been implementing an
oflseed extraction project at 5§ clinics. The objective of
this pilot project is to provide participants an opportunity
for generating additional family income through the
production and sale of oil extracted from home-grown
sunflowers. It has also provided mothers an alternative
weaning food in the form of residue remaining after oil
extraction., It appears that this project has tremendous
potential.

One major obstacle has been the macketing of the oil in areas
where oil is provided freely in the MCH Program. In
response, CRS/Lesotho is phasing down the ofl! ration in 3 of
these areas where the oilseed project 1s operaticnal and it
has been determined that withdrawal of the oil ration would
have no negative effect on the well being of the children
served, : )

Following evaluation of this project in FY 'B8, CRS will
consider expansion of this activity in other areas of
Lesothc. This proposed evaluation has already received
funding support from the Ford Foundation.

CRS/Lesotho 1is also active in the promotion of the
Fish/Duck/Horticulture Project, the aim of which, 1is to
provide {ncome generation opportunities to clinic areas
through the production of nutritious foods at &4 selected
clinics. CRS is working closely with the Fisheries Division
of the Ministry of Agriculture in the promotion of this
activity.

Finally, CRS/Lesotho will be working more closely with the
Mintstry of Health during FY 87 in order to deterwmine other
areas of possible collaboration during FY '88 and FY '89. It
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is expected that, by that time, MCH food program will be at a
level where CRS is only serving those children at the
greatest risk, i.e. children who are below 80% standard
weight for age. CRS plans to become more active 1in other
areas of preventive health care by FY ‘90,

G. Monitoring and Evaluation

One of the major strengths of the CRS/Lesotho Food and
Nutrition Program continues to be {its ability to provide
constant monitoring and evaluation of its suppiemental
pre-school feeding program. The Growth Surveillance System
(GSS) has long been the "industry" standard in monitoring the
nutritional state of the underfives. In an effort toc ensure
that it is still a useful tool, CRS/Lesotho is cooperating in
a 9 month study conducted by UNICEF and Cornell University to
determine its appropriateness in Lesotho. Preliminary
results of this study appear to indicate the continuved
soundness of that system,

The tremendous amount of data generated by the GSS is alse
being made more valuable through the recent acquisition of an
IBM computer provided by the UNICEF/Lesotho Programme office.
The computer will be used to store and analyze data to more
closely monitor children's nutritional progress through data
processing techniques. Not only will more reliable data be

~—made available to concerned offices in the Ministry of Health

but also CRS programmatic decision making will be made
easfer. CRS staff are currently undergoing training and
should be computer 1iterate by December, 1986.

To ensure a constant supply of food to the participating
health centers, CRS/Lesotho's End-Use Checker (EUC) staff
continue to monitor food inventories at all centers.
Shortages are immediately reported to headquarter's staff who
arrange for resupply with the GOL's Food Management Unit.
EUC staff also monitor the upkeep of clinic storage
facilities to help avoid food loss due to spoilage, theft and
rodents. In addition the EUC staff have all been trained in
weighing scale maintenance which contributes to the accuracy
of the nutritional data received from the participating
health centers.

Introduction of the Clinic Commodity Management Officer
(CCMO) in 1984 under the USAID supported Outreach Grant has
evolved to a staff of ten, nine of which are permanently
assigned to field operations. CCHO staff are responsible for
the monitoring of food distribution at the clinic Tevel,
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They also maintain a close watch on recipfent contributions.
Food losses have been significantly reduced since the
inception of this program and financial accountability has
also measurably improved. So successful {s the CCMO concept
that many additionai CCMOs have been hired by other clinfcs
which have adequate financial resources. It is hoped that
all clinics will have a CCMO on staff by 1990, MWith field
losses now at less than .5% and the improvement of clinics'
financial positions, 1t is no wonder than this program has
proved so popular.

Catholic Relfef Services conducted a major internal review of
the fmpact of the F & N Program in }1984-1985. Results of
this evaluation are discussed in section H: Multi-Year
Strategy. Future evaluations are plarned following the
phased reduction of recipients which are prograsmed through
FY'88.

H. Multi Year Strateqy (FY 1987 - FY 1989)
Phase-Over/Phase-Qut

As stated in the last section, CRS, over the past three
years, has been evaluating its F & N Program. It has tried
to examine how well it responds to today's needs of the rural
Basotho population. Evidence of the Basotho women's high
literacy rates and high levels of health and nutritional
knowledge, of the low ratess of malnutrition among
preschootaged children 1in many areas served by the CRS
Program, and the evidence of the availability of cash for
purchasing food, have led CRS to the conclusion that food aid
is no longer an appropriate form of development assistance
for many .ural households. In the long term, food aid does
not always help families solve the problems they face in
trying to improve their standards of living. In response to
this evidence, CRS 1s phasing-down food afd to many health
centers.

In FY '86 recipient levels were reduced by 4,000, For FY ‘87
an additional 10,400 recipients will be reduced from the
program. In FY '88, 24,600 more will be reduced, bringing
the recipient level down to 2 level of 105,000 wothers and
children.

In FY 86 and FY B7, children in selected lowland and foothill
clinics will be graduated using the following criteria:

(2) Mothers are advised that after a specific date,
that all children who are above 80 percent of
standard weight for age and over the age of

-0Q.
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three years will graduate from the food
component of the program., These mothers will be
encouraged to continue to bring their children
to the MCH center for the education and
immunization program.

(b) Enroliment d{nto the program will be open to
children aged 0 - 36 months, giving priority to
the underweights and observing the new approved
levels.

In FY 1986. phase down of food was accompanied by preparation
of the mothers for participation in an alternative
development activity. Examples of activities include poultry
raising, knitting and sewing, dairy cow raising among many
others. But this year, FY 1987, this type of project
activity 1is no Tlonger possible because of the amount of
project work remaining in the original phase-down clinic
areas. Perhaps by FY '88 adequate information will be
avaiiable from our activities in FY '86 and '87 to determine
the feasibility of expanding this kind of development project
assistance in FY '89 to families whose children have
graduated from the food program.

For planning purposes CRS/Lesotho will maintain the MCH
program at 105,000 recipients in FY '89 while the health and
nutritional impact of food cuts made +n FY '86 through ‘88
are evaluated. In summation, CRS/Lesotho MCH Program Levels
planned for this multi-year period will be:

Recipients Tonnage
FY 1987 129,600 7,776 M. T,
FY 1988 105,000 6,300 M.T.
FY 1989 105,000 6,300 M.T.

IV. IMPLEMENTATION

Financing

The GOL contributes significantly, both directly and
indirectly, towards the successful implementation of
CRS/Lesotho's PL.480 Title II programs. These resource
inputs are estimated below. Private sector inputs of a
similar npature have also been identified. The backbone,
however, of the CRS/Lesotho PL.48C Title Il operating budget
covering recurrent expenditures 1{s formed from CRS Food and
Nutrition Program "Family Contributions". AID Regulation II,
Section 211.5(4) allows CRS/Lesotho to encourage recipients

=10~
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in certain program categories to contribute to operational
program costs "on the basis of ability to pay". Funds from
these "Family Contributions® are applied to administrative
costs directly related to the management of the PL.480 Title
I1 Program.

In order to provide a better understanding of how these funds
are used the following breakdown {s useful:

Family Contributions which are collected
at clinic Tevel (Estimated) $ 603,000

Retained by participating clinic for
clinic use. $361,800

Transport of Commodities from Reqional
FMJ Warehouses to clinic (Administered
by CRS/Lesotho) $ 180,900

CRS/Lesotho overhead expenses relating
to management of Title Il Program $ 60,300

Estimated financial, human resources, commodity and in-kind
contributions towards the CRS/Lesotho PL.480 Title II program
effort. (Financial details are for FY '87)

This 1ist includes inputs for both ~ the ¥food and Nutrition
Program and the Rural Baris Program:

Catholic Relief Services - USCC personnel/admin uss }7,413

Family Contributions from the families enrolled
in the CRS Food and Nutrition Program 603,000

PL.480 Title IT agricultural commodities 14,328MT 3,619,513

AID/M, RFFPO/L, USAID/Lesotho personnel/admin 100,000
Government of Lesotho's a) direct support grant 17,500
b) 1inland transport 148,120
¢} personnel/facilities/
admin 482,715
Roman Catholic Church transport/personnel/
facilities/administrative 365,000
Lesotho Red Cross personnel/facilities/admin 141,000
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Lesotho Evangeliical Church transp./personnel/

facilities/administrative 67,800
Anglican Church trans/personnel/facilities/admin 43,000
Seventh Day Adventists personnel/facilities/admin 24,300
Assemblies of God personnel/facilities/admin 19,000

Community-Owned Clinics personnel/facilities/admin 71,000

Lesotho Family Planning Association Personnel/

facilities/administrative 13,790

Private Health Association of Lesotho (PHAL)

personnel/admin 23,600
Total $5,816,751

Program Publicity

The current GOL/CRS/Lesotho Country Program Agreement dated
20 June 1976 and most recently amended 29 Jul! 1981, states
that the GOL agrees to "assist in identifying the recipients
that CRS-donated commodities are: [gifts of the people of
the United States of America to the people-of Lesotho through
CRS'". Recipients of CRS/Lesotho PL.480 Title II commodities
are informed of the source of these supplies verbally (by
cooperating clinics' staff, FMU tally clerks, and/or
Food-For-Work foremen) and visually from the clearly-marked
PL.480 Title II containers and messages. Notification of
particular program requirements is made through the use of
third party agreements with all cooperating distributors in
the public and/or private sector. [Information on the
preparation of these PL.480 Title II commodities and/or their
locally available equivalents will continue through the close
interaction of the CRS Food and Nutrition Program Supervisors
with cooperating ¢linic staff and the program's
participants/beneficiaries/recipients. The Growth
Surveillance System (GSS) forms the basis for this related
nutrition education and the GSS will also serve to strengthen
the family's demonstrated commitment towards better child
feeding practices. Since the CRS Food and Nutrition program
and Rural Works Program represent the cooperative efforts of
the United States, the Government of Lesotho and CRS/Lesotho,
it is appropriate that publicity be given by all
organizations involved. )
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V. LOGISTICS PLAN

Control and Receipting - Records Procedures and Audits

1. The revised GOL/CRS Country Program Agreement, in which
the GOL has agreed to specific reinforcement of its third
party claims responsibility/financial liability, demonstrates
60L commitment to improved commodity management and control
of PL.480 Title Il commodities. Further indication of the
60L's visible commitment to improved PL.480 Title II
commodity management has been forthcoming in FMU's Circular
No.6 of 1982 concerning proper accounting of PL.480 Title I
cosmodities, FMU compound security and specific disciplinary
measures which may be implemented 1{if these regulations are
not observed. It 1is also significant to note the GOL's
cooperation, not only within the FMU, but also evidenced by
_ the Central Planning and Development Office {CPDO) and the
Private Secretary of the Military Council concerning the
USAID/Lesotho Mission - sponsored Bryson Consultancy whose
recommendations on the internal FMU Management system and
administrative practices were accepted during FY 1983, The
GOL's financial responsibility was perhaps best demonstrated
in FY ‘86 by FMU payment of all outstanding food loss claims
amounting to more than $100,000.

2. The system of quarterly physical inventory/book
reconciliation field trips has been long established; it
is a Joint activity involving representatives from
WFP/Lesotho, CRS/Lesotho, FMU and Food Accounts Section.
These joint  inventory/reconciliation activities are
conducted at each FMU warehouse just prior to CRS/Lesotho
Call Forward due dates. A new bookkeeping system has
been designed to eliminate the “accounting problems
created by shortages/surpluses.

3. CRS/lesotho maintains a system designed to reflect all
transactions pertaining to the receipt, storage and
distribution of PL.480 Title I! commodities. This system
of accountability Jncludes an Arrivals Ledger, Packing
List/Ships Files DMCR Ledgers, a Claims Registry, monthly
FMU Commodity (CSRs/RSRs) monthly ¢linic report covering
commodity/recipient/finances, the 655 data feedback the
¢linic evaluation checklist, and the departmental (CRS
Food and Nutrition Program department, CRS Rural Works
Program department and the CRS Shipping department)
end-use check reports. The {linic Commodity Hanagement
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Office department was introduced during FY "85 and has
resulted in much improved accountability at the end use
Tevel.

4. USAID/Lesotho has recently funded a consultancy to
explore feasibility of establishing a computer network
between CRS, FM and WFP to further improve distribution
management at a centralized level.

Port Facilities - Practices

1. A1l CRS/Lesotho PL.480 Title II commodities are shipped
through the ports of Durban and East London, Republic of
South Africa. Both ports are modern and well-equipped to
handle all incoming cargo. Periodfc port inspection
visits are made by CRS/Lesotho personnel to insure that
off-loading, tallying, surveying storage and forwarding
of PL.480 Title Il commodities are efficiently and
effectively conducted.

2. The Republic of South Africa permits the CRS-appointed
clearing and forwarding agents, Mitchell Cotts Seafreight
(both East Londen and Durban), to contract cargc surveys
as required. These surveys are conducted by a member of
Lloyd's Agents staff for each PL.480 Title II shipment,

anc are forwarded to our office {n approximately 30-40

days after actual time of arrival of thé-vessel.

3. Duty Free entry has been guaranteed by agreement between
the GOL and Catholic Relief Services for all Title 1I,
PL.480 cargoes.

Trénspdrt/ﬂistribution System

After arrival of all commodities at the ports of Durban and
East London in the Republic of South Africa arrangements are
made to rail the food to frontier entry points {in Lesotho.
Private cartage hauliers are contracted to move the food from
railheads to the regional FMU warehouses inside Lesotho.
These warehouse are adequate in terms of quality and capacity
to store all projected Title II 1inputs. This system
continues to be improved annually and is demonstrated by the
minimal losses incurred during this phase of distribution.

A1l food earmarked for the MCH category 1{s arranged to be

collected by individual c¢linics and associated transport

costs are absorbed through Family Contributions. It has

proven to bé an efficient and effective means of ensuring
food {s delivered on a timely basis.

-14-
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In the case of Food-For-Work, transport of cosmodities f{s
handled by either the Ministry of Cooperatives and Rural
Development or the Ministry of Agriculture to their
respective project areas. This system is known to experience
transport delays due to the limited transport resources of
the 60L. The government is aware of the problem and is
attespting to improve the system, possibly by utilizing the
services of private cartage transporters.

As is discussed in the FFW section of this plan, 20% of all
available CRS FFW resources in Lesotho are administered
directly by CRS/Lesotho. The assurance of adequate
transportation of commodities by a potential project holder
is a prerequisite for project approval by CRS. No problems
or transport delays have been experienced in this segment of
the program.

o
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I11. The CRS/Lesotho Rural Works Program (Food-For-Work)

- Estimated Requirement FY 1987 6,552 M.T.
- Estimated US$ Value of FY 1987 $1,429,792
- Estimated Number of Recipients 57,000

A. Program Goals

The basic goals of the FFW program in Lesotho are to stem the
effects of severe soil erosion, and to contribute to the
development of rural infrastructure, particularly the road
system. Secondary goals are to 1increase the access of the
rural poor to supplementary food during periods of limited
agricultural activity, and thereby to help to ensure a
constant adequate food supply to the families with members
participating in the program. During the course of FY 87
through FY 89 CRS will continue 1its traditional FFW
activities and simultaneously will continue to work with the
60L's technical ministries to develop a2 comprehensive
integrated approach, i.e. the Watershed Management Project
for FFN activities in Lesotho.

B. Statement of the Problem

Soil erosion has been long identified as one of the most
serigus problems facing all areas” of~the country. The
implications of this continual soil 1loss for the future of
agriculture in Lesotho are of critical importance. The
mountain areas of Lesotho are 1less developed than the
foothills and lowlands, and are comparatively isolated as
there are few access roads in these areas. Underdevelopment,
isolation, and generalized poverty in the mountain areas have
also contributed to the serious malnutrition problem: the
incidence of malnutrition in these areas is thought to be the
highest in Lesotho.

FFW activities in the past, especially in land conservation,
have not been effective, {i.e. they have not had an
appreciabie impact on checking soil erosion. Most often,
these activities have been limited to filling dongas
(gullies) with stones. For this reason, CRS is now actively
collaborating with the GOL in the development of an
integrated Watershed Management Project. Completion of the
design phase is expected during FY 86, and the implementation
phase of a pilot Watershed Management project is one of the
specific objectives for the program as a whole during FY 87 -
FY 89,
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The agricultural land base of Lesotho is estimated to be
roughly 30,000 square kilometres, yet only 13X of its total
area is suitable for crop cultivation and only 0.4% of this
arable land 1s considered by the Ministry of Agriculture to
be prime 1land. Land tenure traditions further divide this
already limited land base into many small holdings, and with
an estimated Z.3% population growth rate, an ever increasing
demand will be placed on the agricultural sector's limited
land base resources. Weather risk, including severe sofl
erosion, the high cost of extension inputs and low capital
investment also result in reduced food availability. These
factors indicate not only the practicability but the
necessity of such a program.

C. Specific Objectives

The CRS sponsored FFN activities at present complement
efforts by the Ministry of Agriculture, the Ministry of
Cooperatives and Rural Development, and those of other
donors, . particularly WFP. Specific objectives of the FFW
program are:

-- implementation of a pilot Watershed Management Project.
-- construction of rural roads;

-- construction of community soil conse}vatfﬁn works;

-- provision of supplementary food to the participating

workers and their families, during periods of limited
agricultural activity;

D. Description of the Target Population .

In FY 87, 11,400 workers will participate in this program,
Rations are distributed to each worker, plus family members,
for a total target population of 57,000. Program
participants are primarfly (85%) women, generally from poor
or landless households. In many cases, the participating
women are single heads of households with extremely 1imited
resources. In general, workers participate in the FFW
program as a last resort, when there is no paid employment
available.

The CRS/Lesotho FFN Program is directed to those persons who
are in a Tow income status or who are otherwise economically
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needy and is designed to provide needed rural infrastructure
which will improve the socio-economic life of rural
communities.

E. Description of Program Interventions

(1) Rations: {Workers and their dependents)

Cornmeal 4.54kgs/work period
A1l Purpose Fiour 4,54kgs/work period
Vegetabie 01 .5kgs/work period

M.B. A work period is defined as 15 days at 5 hours per day.
This was instituted so as to allow time for each worker to
work on his/her Tand/garden after the communal/FFW activities
to further supplement family incomes.

It is also interesting to note that these rations are
equivalent to the current cash wage (estimated at M50 per
work period) of rural workers which acts as an incentive to
participate in this program.

Over the past five years Lesotho has been plagued by
recurrent drought resulting in low crop ylelds. If FFW was
not available Llesotho would haye to import similar
commodities from other sources which would contribute to
ijncreased poverty due to reallocation of already limited
financial resources. The Watershed Management Project s
viewed as a Togical move which will help to limit the effects
of future drought conditions through 1improved sofil
conservation measures and 1increased emphasis on food
production, FFW will act as an incentive to reach these
cbjectives. “

(2) Complementary Inputs and Components

It has been recognized that traditional uses of FFW alone has’
limited developmental 1impact. This 1s why CRS/Lesotho
earmarks 80% of all available FFW resources directly to the
Ministry of Cooperatives and Rural Development and the -
Ministry of Agriculture. These ministries contribute
significantly in providing skilled foremen and supervisory
staff to all projects. We have found however, that the GOL
is not always able to supply additional required inputs such
as hand tools and other items which would further enhance
productivity and 1improve the chances for successful project
impiementation. This has been especially critical in soil
conservation activities where the
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lack of hand tools and other agricultural inputs such as
seed, fertilizer, tree seedlings, etc have simply not been
available.

CRS/Lesotho and the GCL are currently embarking on the
Watershed Management Project which will help to address this
issue of a lack of complementary inputs. USAID/Lesotho has
provided approximately $165,000 from monetization funds to
help augment soil conservation projects implementeed by the
GOL. The Ministry of Agriculture, the responsible Ministry
for all soil conservation activities 1in this country, 1is
currently finalizing plans for the Pilot Watershed project
which is slated to begin actual impiementation in June, 1986.
Their technical proposal will be submitted to USAID through
CRS/lesotho by May 30, 1986 as was indicated fin the
Introduction section of this OP.

Additional funding will be needed through FY 1988 and FY 1989
and CRS/Lesotho is requesting consideration of
USAID/Washington at this time in providing 4,000 H.7. of
wheat to be monetized during FY 1988 to supplement initial
funding. A detailed budget for the use of the funds
generated will be submitted with an updated FY 1988 OP in
April, 1987 based on experience gained during the intial
phase of the project.

20% of FFW resources are administered diréctly by CRS/Lesotho
in the form of its "Private Projects” Program. This highly
successful program (2,280 workers) is intended to reach those
projects, outside the 60L, in the rural areas. Schools,
health centers, and aifrstrip construction are among the many
projects which this section of the program supports.
CRS/Lesotho's Rural Works department ensures that the project
holder has all necessary additional .inputs including
transportation prior to project approval.

(3) Intervention Strategy

CRS/Lesotho intends to continue its support to the FFW Roads
Program {implemented by the Ministry of Coops and Rural
Development. 2,400 warkers in collaboration with the WFP's
Roads FFW Workers have constructed over 2,500 kilometers of
rural roads during the last 15 years or approximately 40% of
this country's secondary rural road network. The
International Labor Organization (IL0O) and the GOL have
recently established plans for further expansion of this
network for the next 5 years. The entire FFW Program figures
prominently in these plans.
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The IL0, in concert with the GOL, completed an inventory of
a1l road projects 1in  1984-1985 which included project
prioritization. Introduction of work norms and construction
standards has also contributed to enhanced worker
productivity and improved manpower budgeting. Further
refinements of work norms will be of paramount importance
through FY 1989.

Continued involvement in the Soil Conservation Program (6,720
workers) will be contingent on the successful implementation
of the Watershed Management Project as it has been
determined, following a recent evaluation of the soil
conservation activities conducted by the Ministry of
Agriculture, that this program i{s not completely achieving
its objectives. It is now planned that another review of
this program will be conducted in FY 1988 and if substantial
progress s not noted at that time this component will be
phased down. Further discussions of this strategy fis
detailed in Section H, entitled "Multi Year Strategy®”.

G. Monitoring and Evaluation

As with the MCH Program, CRS/Lesotho has the capacity to
provide ongoing monitoring of atl 3 components of the FFW
Program. The Rural Works Department works closely with the
GOL and private project holders to ensure all projects are
carrying out intended objectives. _ This is accompiished by
frequent spot field visits and analysis of project outcomes.
In addition, the Rural Works Department monitors movement of
all commodities from the regional FMU warehouses to the
end-user, the worker. This system helps to ensure that food
reaches the participants reqularly and identifies areas where
improvements need to be made.

The CRS/Lesotho Shipping Department also.works closely with
Rural Works in the food allocation process. This department
directs food deliveries to the nearest warehouses to minimize
transport costs incurred by the project holder be it
government or private group. This regional distribution
system will be further refined due to the acceptance by the
GOL of a U.N. technical assistance project which will provide
distribution specialists to the Food Management Unit during
FY '87 and FY '88.

As mentioned earlier, the Ministry of Agriculture recently
concluded an internal review of the MOA's Soil Conservation
activities., The results clearly indicate deficiencies in
this FFW area. A WFP evaluation team is currently assessing
the WFP's Soil Conservation program and again it s being
shown that the GOL's Soil Conservation program is not
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achieving the desired level of impact. The CRS supported
Watershed Management concept is intended to radically improve
the program's developmental impact. Following a proposed
evaluyation in late FY '88 or early FY '89 a determination
will be made to reduce or withdraw FFW support for this
program,

H. Multi Year Strateqy

The GOL, under the new leadership of the Mil{tary Council,
has reaffirmed 1its support for the FFW Program in a recent
policy statement. They have also recognized the importance
of strengthening the deveiopmental impact of this valuable
resource. To this end, the government has agreed to the
appropriateness of shifting the strategy of the Sofl
Conservation program to the Watershed Management concept.

The Watershed MHanagement program will attempt to
progressively concentrate soil conservation activities to a
number of areas throughout the entire country., These areas
will be chosen on the basis of their priority in national
conservation and agricultural production plans. The
objectives were highlighted in the FY '86 OP and remain valid
for this 3 year period:

1) Protect and develop the soil, water and
vegetation resources of the concerned
watershed*

2) manage and utilize these resources so as to
increase the agriculture production and
incomes of families living in the watershed

* A watershed is defined as that area of land draining into
a river, river system or other body of water,

During FY '86 the Watershed Hanagement concept was presented
to the GOL for their review and was initially accepted in
November, 1985. Political events in Lesotho during December,
1985 and January, 1986 considerably slowed progress in the
design phase. However, after the change in governments in
late January the project was back on track,

In February, 1986 a Project Coordinating and Hanagement
Coomittee comprising the GOL and donors was established to
oversee the development of this new thrust, A sfte was
selected {n March which will be developed as a model for
~ other Watershed Projects in future years. A technical design
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sub-committee comprised of technical staff from the MOA is
now busy finalizing the design of the pilot project which
should be ready for submission to USAID/Washington by the end
of May, 1786. Activities will begin in June, 1986 with

monetization resources now available which should be adequate
through FY '87.

By mid FY '87 implementation progress will be evaluated and
if deemed successful, additional funds will be required. It
is anticipated that 4,000 M.T., of monetized wheat will be
required for continuation and expansion of this program
through FY '89. A detailed plan and accompanying budget will
be submitted at the time of this request.

It is imperative that AlD/Washington note that Watershed
Management {1s the main thrust of the GOL, Ministry of
Agriculture's soon to be published Fourth-5 year Development
Plan (1986-1990). The GOL views this program as critical to
arresting the damage caused by serious soil erosion. It is
also CRS' understanding that this pilot project directly
complements USAID/Lesothc's soon to be launched LAPIS Project
(Lesotho Agricultural Production and Institutional Support
Project).

The Roads component, as stated earlier, will continue with
only minor refinements in improving worker productivity
through upgraded work norms., FEW will continue to be

critical to the GOL's next 5 year phase of fts National Roads
Network Plan.

No changes are currently envisaged in the CRS Private FFW
Projects as this program clearly is an {mportant complement

to many development organizations/projects throughout
Lesotho,

{y

Food Requirements for this Plan which will be subject to
amendment in the FY '88 OP update:

Recipients Tonnage
FY 1987 57,000 6,552 M.T.,
FY 1988 57,0600 6,552 M.T.
FY 1989 57,000 . 6,562 M.T,

IV. IMPLEMENTATION/FINANCING
(Please refer to Section IV of the MCH Program)
V. LOGISTICS PLAN

(Please refer to Section V of the MCH Program)
v -22-




FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII

FL 480 TITLE II

I. Country LESOTHO

Sponsor's Name CATHOLIC RELIEF SERVICES (CRS)

A. Maternal and Child Health
No. of Recipients

by Commodity Name of Commodity

105,000 BULGUR WHEAT
105,000 NON FAT DRIED MILK
105,000 SOYBEAN OIL

Total MCH

B, School Feeding ........cecesn.-

No. of Recipients

by Commodity Name of Commodity

Total Feeding

C. Other Child Feeding

No. of Recipients

by Commodity Name of Commodity

Total Other Child Feeding

D. Food for Work

No. of Recipients

by Commodity Name of Commodity

57,000 ALL PURPOSE FLOUR
57,000 CORNMEAL
57,000 SOYBEAN SALAD OIL

Total Food for Work

E.

No. of Recipients
by Commodity

Other (Specify)

- v a

Name of Commodity

Total Qther

II. Sponsor’'s Name

-----------------

-----------

........ Total Recipients 105 000

eSS Sty
{Thousands)

- KGS Dollars
2,520 4§73.8
2,520 277.2
1,260 1,023.1

-£.300 L4l *
....... Total Recipients
{Thousands)
KGS Dollars
T —
....... Total Recipients
{Thousands)
KGS Dollars
....... Total Recipients 57,000
{Thousands)
KGS Dollars
3105 580.6
3105 571.3
342 _271.7
6552 1,429.6 =
....... Total Recipients
{Thousands)
KGS Dollars

* Commodity value bzsed USDA price

estimate as of December 13, 1985
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