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EXECUTIVE SUMMARY

From February 1 - 25, 1986 the team of INTRAH
consultant Mr. Ernest E. Petrich and INTRAH E/SA Training
Officer Mrs. Grace Mtawali conducted a management training
workshop for five national Division of Nursing/Ministry of
Health trainers targeted to become management trainers of
district nurses; assisted the national trainers to design a
six-week management training curriculum for district nurses;
and designed project evaluation instruments. Despite a
variety of obstacles, including inadequate workshop
preparation and implementation time and logistical support,
the following outcomes were achieved:

1. Four national trainers were trained and a fifth was
partially trained.

2. A six-week workshop curriculum for district nurses was
designed, which covers maternal/child health and family
planning management and management training appropriate
to the district level.

3. A management training project evaluatior package was
designed to more adequately satisfy project evaluation
needs than that provided for in the INTRAH-Division of
Nursing/Ministry of Health contract agreement.

4. A detailed workplan to guide national trainers in post-
workshop preparation activities for the next workshop
was prepared which includes two-week clinical
assignments to upgrade technical family planning
skills.

5. Agreement was reached between the DON/MOH and
INTRAH/Nairobi to provide a formal project orientation
to provincial-level nursing supervisors of district
nurses immediately prior to the start of the next
workshop in May 1986,

6. Agreement was reached between the DON/MOH and
INTRAH/Nairobi regarding the need for detajiled
provincial project implementation plans to guide
training activities, including evaluation activities
within {he districts.
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Agreenent was reached between the DON/MOH and
INTRAH/Nairobi to delay the start of the next workshop
by several weeks to allow more preparation time for the
national trainers. The workshop is now scheduled for
May 12 - June 20, 1986.

The need for improved DON/MOH resource and logistical
support for the project was identified and discussed
with DON/MOH officials.

The need for documented policies, procedures and
formats to guide maternal/child health and family
planning operational planning and evaluation at
district and clinic levels was identified and discussed
with DON/MOH officials.

Agreement was reached between the DON/MOH and
INTRAH/Nairobi for INTRAH consultant Mr. Ernest Petrich
to return to Kenya two weeks prior to the next workshop
to review and revise, if necessary, the training
materials prepared in his absence, and to provide
further training to the national trainers before they
begin management training of the district nurses.



Thursday
January 30

Friday
January 31

Saturday
February 1

Sunday
February 2

Monday
February 3

Tuesday
February 4

Wednesday
February 5

Thursday
February 6

Friday
February 7

SCHEDULE DURING TRIP

Mr. Petrich departed Hawaii for Washington, DC.

Mr. Petrich arrived Washington, DC and visited
Kenya Embassy to collect passport and visa. Also
obtained visa from Nepal Embassy. Departed
Washington, DC for Nairobi, Kenya.

Mr. Petrich arrived Nairobi.

Mr. Petrich reviewed needs assessment data on
workshop participants, and workshop curriculum
outline and schedule.

Official opening ceremonies of workshop conducted
by Mrs. E.N. Nqgugi, Acting Chief Nursing Officer,
Ministry of Healt!.

Workshop adjourned at noon after participants were
given homework assignments.

Afternoon and evening spent by Mr. Petrich and
Mrs. Mtawali finalizing workshop curriculum,
including the writing of initial lesson plans.

Mr. Petrich and Mrs. Mtawali continued development
of workshop curriculum material for first week of
the workshop including design of pre- and post-
test.

Mr. Petrich and Mrs. Mtawali met with USAID staff
for a briefing session.

Management training workshop resumed with Unit
One orientation, pre- and post- test, etc.

Mr. Petrich and Mrs. Mtawali spent evening
preparing training materials for next day.

Management training workshop.

Mr. Petrich and Mrs. Mtawali spent evening
preparing training materials for next day.

Management training workshop.



Saturday
February 8

Sunday
February 9

Monday
February 10

Tuesday
February 11

Wednesday
February 12

Thursday
February 13

Friday
February 14

Saturday
February 15

Sunday
February 16

iv

Mr. Petrich and Mrs. Mtawali prepared lesson
plans for second week of workshop.

Mr. Petrich moved classroom and workshop materials
to new location at request of hotel and DON/MOH,
graded pre-test papers and prepared training
materials for next workshop day.

Management training workshop.

Evening spent by Mr. Petrich and Mrs. Mtawali
editing/revising training needs assessment output
documents and preparing training materials for
next workshop day.

Management training workshop.

Evening spent by Mr. Petrich and Mrs. Mtawali
proofing lesson plans and preparing training
materials for next workshop day.

Management training workshop.

Evening spent by Mr. Petrich preparing training
materials for next day.

Management training workshop.

Luncheon meeting with Miss Pauline Muhuhu to
review issues and plans for next workshop to train
district nurses,

Evening spent by Mr. Petrich and Mrs. Mtawali
pPreparing training materials for next day.

Management training workshop.

Mr. Petrich and Mrs. Mtawali revised workshop
curriculum and schedule to complete essential
curriculum components by end of third workshop
week and prepared final lesson planc for third
week of workshop.

Mr. Petrich again moved classroom and workshop
materials to new location (original location) at
request of hotel and DON/MOH.

Prepared training materials for next workshop day
and prepared notes for debriefing sessions with
DON/MOH and USAID.



Monday
February 17

Tuesday
February 18

Wednesday
February 19

Thursday
February 20

Friday
February 21

Saturday
February 22

Sunday
February 23

Management training workshop.

Evening spent by Mr. Petrich and Mrs. Mtawali
pPreparing training materials for next workshop
day.

Management training workshop.

Evening spent by Mr. Petrich and Mrs. Mtawali
preparing training materials for next workshop
day.

Management training workshop.

Evening spent by Mr. Petrich and Mrs. Mtawali
reviewing workshop status and preparing notes for
debriefing sessions with DON/MOH and USAID, and
for trip report.

Management training workshop.

Evening spent by Mr. Petrich and Mrs. Mtawali
debriefing Miss Muhuhu and preparing notes for
DON/MOH and USAID debriefing sessions.

Final day of management training workshop.

Administration of post-test and INTRAH
Participation Reaction Forms.

Preparation of work plans to complete preparations
for next workshop to train district nurses.

Debriefing session with Mrs. E.N. Ngugi by Mr.
Petrich, Mrs. Mtawali and Miss Muhuhu.

Mr. Petrich and Mrs. Mtawali scored INTRAH
Participant Reaction Forms, reviewed work plans
covering preparation needs for next workshop,
and prepared consultant evaluation and workshop
summary report forms.

Mr, Petrich sorted and selected management
training resource materials for next workshop.

Mr. Petrich and Mrs. Mtawali prepared various
sections of trip report and materials for use next
day by national trainers in designing curriculum
for the next wvorkshop.

Edited, for retyping, project evaluation package
designed during the workshop.



Monday
February 24

Tuesday
February 25

Mr. Petrich and Mrs. Mtawali worked with national
trainers preparing lesson plans for next workshop
and outline of formal orientation program for
provincial nursing supervisors.

Mr. Petrich and Mrs. Mtawali attended official
opening ceremonies of INTRAH Anglophone Africa
Technical Advisory Committee meeting.

Debriefing meeting held with USAID staff by Mr.
Petrich and Mrs. Mtawali.

Evening spent by Mr. Petrich and Mrs. Mtawali
preparing materials for next day work sessions
with national trainers to complete lesson plans
for next workshop.

Mr. Petrich and Ms. Mtawali worked with national
trainers completing preparation of lesson plans
for next workshop, and finalizing work plans of
national trainers in preparation for next
workshop.

Luncheon meeting with Miss Muhuhu to review and
confirm arrangements for next workshop.

Mr. Petrich departed Nairobi for INTRAH assignment
in Nepal.



I.

PURPOSES OF THE TRIP

The purpose of the trip was to design and conduct a

three-week workshop to:

A,

II.

Train five national trajners, including the project
coordinator, in MCH/FP management and management
training skills,

Design a six-week management training curriculum for
district-level nurses in MCH/FP management and
management training skills,

Design a management training monitoring instrument.

Major products of the workshop were to include:
A six-week management training curriculum for district
nurses.

A management training monitoring instrument.

ACCOMPLISHMENTS

The INTRAH team,working with DON/MOH Project

Coordinator Mrs. Pearl Asila, accomplished the following:

A,

Four senior MOH nurses were trained and one additional
senior nurse was partially trained in:

1. practical approaches to management of MCH/FP
services at the district and clinic levels of the
national MCH/FP services delivery system, and

2, management training curriculum design, methods and
skills.

A management training curriculum was outlined for a
six-week management training workshop for district
nurses, and lesson plans were written, reviewed and
revised for eight of the ten units of the curriculum,
The remaining two units were reviewed and revised
immediately following the workshop (see Appendix E.l).
A management training evaluation package was designed
and prepared in first draft, consisting of the

following elements (see Appendix E.z):
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1. An on-the-job performance assessment instrument to
be used in evaluating the management performance
of enrolled community nurses (ECNs) before.and
after receiving management training.

2. An on-the-job performance assessment instrument to
be used in evaluating district nurses in
management and management training immediately
after they conduct their first management training
workshops for ECNs and again after one year of
experience in functioning as a district manager
and management trainer of ECNs.

3. A standardized data analysis sheet for recording
on-the-job performance evaluation scores,
including improvements made as a result of
management training.

4, Guidelines for utilizing the above instruments in
conducting on-the-job performance evaluations of
district-level nurses and ECNs.

A detailed work plan covering the period February 24 to
May 10, 1986, identifying activities to be carried out
by the national trainers to prepare for the six-week
management training workshop for district nurses (see
Appendix E.3).

The need for a formal orientation of provincial nurses
(the supervisors of district nurses being trained in
this project) was identified and tentative arrangements
were made to provide this orientation during the first
day of the six-week management training workshop for
district nurses, scheduled to begin May 12, 198€.

The need for detailed project implementation plans for
the project's six provinces was identified and
tentative arrangements were made to have detailed plans
prepared by provincial supervisors working jointly with
district nurses on the second day of the six-week
management training workshop.

BACKGROUND
The workshop to train national management trainers for

the Kenya MCH/FP Program was the first activity of the PAC-
ITI agreement between the Division of Nursing/Kenya Ministry
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of Health and the INTRAH Program of the University of North

Carolina.

The overall goal of this project is to improve

rural MCH/FP services within the Ministry of Health through

in-service management training of approximately 628 nursing

personnel in Kenya over a period of two years.

Iv.

The specific program objectives are:

1.

To improve the utilization of available resources
at health center and other service delivery
points.

To increase the number and strengthen the training
capability of MCH/FP management trainers within
the Division of Nursing.

To develop six district training teams.

To develop an in-service management training
system.

To establish a management training evaluation
system,

The operational objectives of the project are:

1.

To develop two curricula, one in training of
trainers in management, and one in management
skills for ECNs,

To train 24 provincial/district management
trainers in management training skills,

To train 600 ECNs from MCH/FP clinics in six
provinces in family planning clinic management
skills.

To provide follow-up to at least 75% of ECN
trainees and to management trainers.

To conduct field-based program evaluation that
covers approximately 10% of ECN trainees (30),
their supervisors and the clients they serve.

To revise and update the nursing pre-service
curriculum for MCH/FP,

DESCRIPTION OF ACTIVITIES

Pre-Trip Preparations

Prior to leaving Hawaii for Kenya, INTRAH consultant

Mr. Ernest Petrich was provided with a copy of the

management training needs assessment questionnaire



completed by the national trainers. The questionnaire
had been developed with the assistance of another
INTRAH consultant. Mr. Petrich analyzed these data to
identify strengths and weaknesses in both MCH/FP
management training and experience, and in training and
experience in experiential training methods, including
curriculum development for such training. Therefore,
prior to arriving in Nairobi, Mr. Petrich was able to
outline curriculum content for the proposed three-week
workshop, and to sort and select from among his
collection of training materials a variety of
management training materials appropriate to the needs
of the Kenya national trainers who were to participate
in the workshop. Some materials could be used as is,
others were adapted in-country according to specific
needs.

Pre-Workshop Preparations in Kenya

Mr. Petrich arrived in Nairobi with the expectation
that there would be one week, or at least several days,
to design the workshop curriculum, prepare final
versions of the training materials, prepare visual
aids, and design the pre- and post-test. Unfortunately
this was not the case. Despite INTRAH/Nairobi's
request for a one-week delay in starting the workshop
to accommodate the availability of the consultant, the
acting chief nursing officer of the Ministry of Health,
having made arrangements for news media coverage,
elected to have the official opening of the workshop on
the previously scheduled date. Thus on Monday,
February 3, a day after Mr. Petrich arrived in Nairobi,
and without having yet met or consulted with co-trainer
INTRAH E/SA Training Officer Mrs. Grace Mtawali, the
consultant attended the official opening ceremonies of
the workshop. When asked by the presiding officer to
present the objectives and content of the workshop, the
consultant had to do so without consulting the co-



trainer and others. Upon completing the official
opening ceremonies, the INTRAH team requested that the
workshop be adjourned for several days to permit
preparation of the workshop curriculum and the training
materials/aids. The five participants were given
special assignments to complete a supplementary needs
assessment questionnaire on themselves covering
additional information needed to compile an assessment
of their management training and experience, were given
some reading materials, and were requested to gather
MCH/FP policy and procedures documents related to
MCH/FP management at the district and clinic levels of
the national MCH/FP system. Mr. Petrich and Mrs.
Mtawali then went to the INTRAH/Nairobi office and
began designing the workshop curriculum utilizing the
curriculum outline prepared by Mr. Petrich. By late
Monday evening the INTRAH team had outlined all of the
lesson plans and had written complete lesson plans for
the first and second lessons of the workshop. Training
materials were also reproduced for the first and second

lessons.

The following day, Mr. Petrich and Mrs. Mtawali were
requested to provide a briefing to USAID personnel,
During this meeting, USAID personnel expressed a
concern that most of the five senior nurses selected to
be workshop participants and to subsequently serve as
national trainers, had little or no formal training or
work experience in the technical aspects of family
planning nor were they familiar with MCH/FP service
delivery practices at the local level. The INTRAH team
assured USAID that these factors would be further
assessed during the workshop and that if remedial
training were required, it would be identified and
recommended. The balance of the day was spent at the
INTRAH/Nairobi office preparing additional lesson
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plans, training materials and visual aids to permit the
workshop to begin on the following day. Unfortunately
the pre- and post-test had to be prepared before all
lesson plans were prepared. |

The Management Training Workshop

The workshop was conducted according to the schedule
and lesson plans provided in Appendix C. At the
completion of eacl day's training, the participants
were requested to complete a brief questionnaire to
provide feedback to the trainers on:

1. The most useful topics covered that day;

2. The least useful topics covered that day;

3. Expectations for the next day; and

4. Other comments.
As the INTRAH trainers were writing lesson plans and
pPreparing training materials during almost the entire
course of the workshop, the day-to~-day feedback
obtained from participants was reflected whenever
appropriate in planning of the subsequent workshop
sessions. Most evenings were spent by the INTRAH
trainers in completing the writing of lesson plans,
Preparing training materials and visual aids, and
proofing, correcting and/or retyping the training
materials. At the beginning of each workshop day, the
INTRAH team reviewed with participants the feedback
that they had given the previous day.

Because the workshop involved training trainers who are
expected to later train other trainers, it was
necessary to prepare lesson plans and utilize
management training materials and aids that were
illustrative of the best possible approach to
management training. The INTRAH trainers served as
role models and thus had to be exemplary. This
requirement of the best possible performance in
workshop and material design, required extra effort in
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preparation despite the lack of time to collaborate and
prepare. Consequently, almost every evening and the
Saturdays and Sundays between workshop days had to be
devoted to preparation activities.

Just as the workshop "began before it began," by having
the official opening ceremony several days before
training actually began, the closing of the workshop
was held several days before the INTRAH trainers
finished working with the participants to achieve the
workshop objectives. As discussed elsewhere in the
report, only 13 1/2 workshop days were made available
out of the originally planned 20 days, which were
considered minimum to achieve workshop objectives.
Consequently the last workshop day was devoted to
developing a detailed workplan covering the additional
work that the national trainers would have to do to
adequately prepare for a successful six-week workshop
to train district nurses. This work planning activity
produced an uranticipated output product, a detailed
workplan of which a copy is attached as Appendix E.3.
During the final workshop day, activities included
completing post-tests and participant reaction forms.
The acting chief nursing officer attended the afternoon
session, had an opportunity to review post-test results
and participant reaction forms, and devoted 1 1/2 hours
to querying the participants and presenting her
thoughts on MCH/FP management training. Immediately
following this activity, the INTRAH trainers and INTRAH
E/SA Office Director Miss Pauline Muhuhu debriefed with
the acting chief nursing officer. As discussed
elsewhere in this report, agreement was reached to
provide a formal project orientation to provincial
nursing supervisors, and to reschedule the next
workshop to accommodate the need by national trainers
for more time to prepare for that workshop.
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Discussions were also held about the need for Full=-time
secondment to the project of the four national trainers
as well as the 24 district trainers, although this
issue was not resolved. A request for the designated
back-up national trainer to participate as a trainer in
the six-week workshop for district nurses was denied.
Post-Workshop Activities

As the final workshop day ended without the

participants having an opportunity to complete the
curriculum design for the upcoming six-week workshop,
arrangements were made by the DON/MOH, at the request
of Mr. Petrich, for a hotel room so that he might
continue to work on curriculum development the
following week.

As noted elsewhere, the DON/MOH had not assigned, and
was not planning to assign, workspace for use by the
national trainers during the two-year project period.

On Monday, February 24, the next work day after the
closing of the workshop, the INTRAH team assisted the
national trainers in completing the writing of lesson
plans for the six-week workshop, and in a group review
and revision of the lesson plans. This work continued
and was completed by Tuesday noon when Mr. Petrich was
scheduled to depart Nairobi.

On Monday afternoon Mr. Petrich and Mrs. Mtawali held a
debriefing meeting with USAID personnel. Issues
described elsewhere in this report were reviewed and
mutual understanding was reached on what had been
achieved during the visit, what additional work had to
be done by DON/MOH staff to prepare for the six-week
workshop, and what were the unresolved issues that
required follow-up with the DON/MOH. USAID personnel
expressed satisfaction that a detailed workplan had
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been prepared to guide the DON/MOH in preparing more
adequately for the next workshop, and that arrangements
had been made by the DON/MOH to assign the national
trainers to a two-week clinical post in a local health
center for the purpose of upgrading their technical
knowledge and skills in family planning before they
conduct the six-week workshop for district nurses.

FINDINGS
During review of needs assessment data on national

trainers it was learned that:

1. National trainers were particularly weak in
planning and evaluation of MCH/FP services at
district and clinic levels.

2. Although national trainers had considerable
experience in educational methods and curriculum
development, none had a good understanding of
curriculum development approaches and training
methods for intensive short-course/workshop
training, including training needs assessment and
evaluation methods.

3. Through use of a supplementary management training
needs assessment instrument designed and
administered by Mr. Petrich, it was learned that
the national trainers did not have an adequate
acquaintance with government policies and
procedures governing MCH/FP operations at the
district and clinic levels - including policies
and procedures on personnel management, financial
management, supply management, records and reports
management, facility management, transportation
management, community liaison and development, and
MCH/FP planning, management and evaluation.

4, Identification of the above deficiencies made it
clear to the INTRAH team that a three-week
workshop to prepare the national trainers to be
effective trainers of trainers in management,
while also designing a complete management
training curriculum for a six-week workshop, was
unrealistic.

Upon arrival in Nairobi and before the workshop began
it was learned that:
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1. The formal opening of the workshop had not been
postponed as previously requested, which provided
no opportunity for Mr. Petrich to meet and
collaborate with co-trainer Mrs. Grace Mtawali on
the curriculum design before having to present a
description of proposed workshop activities to the
media during the official opening ceremonies. The
failure to allow time for the INTRAK trainers to
collaboratively prepare the workshop curriculum
reflected what later was identified as a general
lack of understanding within the DON/MOH about
experiential training methods and the preparation
requirements needed to provide a good learning
experience.

2. Logistical arrangements for the workshop, the
responsibility of DON/MOH, had not been adequately
attended to. Rented classroom space in the Silver
Springs Hotel was too limited in size to permit
adequate work space for multiple small group
activities. The location of the classroom had to
be changed every week which necessitated moving
workshop supplies and removing and restoring
visual aids to walls, and also served to disrupt
the group process/team building process that was
underway. Supplies were inadequate and had to be
supplemented by INTRAH (newsprint for visual aids,
writing paper for participants, etc.). During the
conduct of the workshop, typing and reproduction
services were not responsively available and this
required the INTRAH trainers to call upon INTRAH
E/SA Office staff to assist. Space was also
lacking for preparing, collating and storing
workshop training materials, including general
workspace needed by the INTRAH trainers, again
illustrative of & general lack of understanding
about the logist.cal requirements of an intensive
training workshop.

In the initial meeting with USAID personnel, it was
learned that USAID had only the day before received
information on the senior nurses nominated to attend
the three-week workshop desig.ed to prepare them to be
national trainers. USAID personnel had reservations
regarding qualifications of those nominated,
particularly the lack of technical training and
experience in clinical aspects of family planning.
Consequently USAID was prepared to reject the nominees
until informed that the "official" opening of the
workshop had occurred the previous day.
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During the conduct of the workshop the INTRAH trainers

became very impressed with the capabilities and

commitment of workshop participants:

1.

The four designated national trainers and the one
back-up trainer were all very mature senior nurses
with a high level of intelligence and good
practical judgment. Their many years of
experience in government service had given them an
understanding of bureaucracy and general
administration not otherwise evident from their
questionnaire forms.

The workshop participants were consistently highly
committed and motivated, evidencing a willingness

to work very hard throughout the workshop, taking

work home with them to do in the evenings despite

very long and tiring training days.

The senior nurses were equally at ease in
performing individual and group process exercises.
After the first day or so of becoming acquainted
with each other, they worked harmoniously and very
productively in team situations.

Throughout the workshop the senior nurses
evidenced an alertness, receptivity and
productivity that demonstrated their capability to
execute their national level training assignments
at an acceptable standard of performance.

During the conduct of the workshop, the DON/MOH project

coordinator did not appear well-organized or in

complete control of project coordination functions:

1.

Although it was expected that she would
participate full-time in the workshop; except for
the first day she was absent most of the time,
often appearing fifteen minutes before the end of
the workshop day and asking the participants to
remain later to brief her on what had occurred
that day.

Management training needs assessment data on
district nurses, which was needed to design their
six-week workshop curriculum, were unavailable
although several months had passed since the
project coordinator had been given the needs
assessment questionnaire forms by INTRAH. The
forms had not been sent out to the district nurses
until the week before the workshop, and by the end
of the workshop only 7 of the 24 questionnaires
had been returned. This made it difficult to
judge appropriateness of curriculum requirements
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of the six-week workshop before the curriculum was
designed.

Upon receipt of the first 7 needs assessment
questionnaires from nurses selected to be district
trainers, the INTRAH team noted that several were
nurses from hospital maternity wards and were
without training and experience in family
planning, community or public health, program
management or training methods, contrary to the
selection criteria mutually agreed upon by INTRAH
and the DON/MOH. Moreover, upon reviewing the
list of 24 nominees it was noticed that several
were already trainers assigned to the Divison of
Family Health and would not be available to this
project after workshop training. Both the INTRAH
team and INTRAH E/SA Office director raised
objections about the appropriateness of some of
the nurses selected to be trained as district
trainers, and the DON/MOH responded by reviewing
and beginning to replace nominees not
appropriately qualified. This process was
continuing when Mr. Petrich departed Nairobi. The
needs assessment data required for curriculum
design for the next workshop was therefore
unavailable.

In discussions with the workshop participants, the
INTRAH trainers learned that several of them had
been release? from their regular job for the
duration of the present workshop only, and in
future would be released only during subsequent
workshops. Their supervisors expected them to
return to their regular jobs between workshops.

It was also learned that no MOH workspace had been
assigned for use by the four national trainers.
Workshop space would be needed for workshop
preparation activities, for storing workshop
supplies and training materials between workshops
and for conducting post-workshop review sessions,
including materials revision, if found necessary.
The acting chief nurse was approached directly on
this issue by Mr. Petrich during the last workshop
day and her response was that she felt that the
national trainers should return to their regular
jobs between workshops as this would satisfy her
"integration" objectives. (She was not open to
the suggestion that this approach served better
the objectives of "fragmentation" and a lower
quality management training project.)

The lack of full-time secondment to the project of
the national trainers was also an issue with
respect to district trainers. The DON/MOH project
coordinator was unable to indicate either an
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understanding of what was needed nor an
explanation of what was planned. When the issue
was later raised by Mr. Petrich with the acting
chief nursing officer no response was given.

When Mr. Petrich inquired of the DON/MOH project
coordinator who would be supervising the district
nurses, he was informed that this would be done by
provincial nursing supervisors. When Mr. Petrich
then inquired about what arrangements had been
made, or were planned, to orient the provincial
nursing supervisors, the MOH project coordinator
indicated that a short memo had been sent to them.
After further questioning, she admitted that the
short memo would not be adequate and that some
formal project orientation would be essential if
provincial nurses were to properly support this
project and provide appropriate supervision to the
district nurses and the training teams.

Throughout much of the workshop the logistical
support being handled by the DON/MOH project
coordinator was inadequate. As previously
mentioned, space and supplies were inadequate.
When the INTRAH team turned to the INTRAH E/SA
Office for typing and reproduction services, and
the MOH project coordinator was asked to supply
paper to replace the TNTRAH paper being used,
inadequate amounts were supplied. When workshop
output documents were sent to the MOH for typing
with a requested and agreed-upon turn-around time
cf 24 hours, typing was not returned for 2 - 3
days. During the first week of the workshop,
morning and afternoon tea breaks were often taken
without the refreshments that were to be
available, as these were not properly arranged
beforehand.

Repeated requests by Mr. Petrich for copies of MOH
policy and procedure documents related to FP/MCH
management and administrative-management at the
district and clinic levels were not met.

During the course of the workshop, it became obvious to

all involved, that despite the high degree of talent

and commitment among the participants and the long

hours they spent each day, the workshop objectives

could not be accomplished within the 13 1/2 days

available and that the originally planned, but not

implemented, 20-day workshop would have been a minimal

time allocation.
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1, Time available was inadequate to cover essential
basic and applied management skills normally
considered prerequisite requirements for training
others in these skills.

2. Although adequate knowledge transfer time was
available to cover curriculum design approaches
and training methods, too little time was
available to sufficiently practice the more
important management training skills and to
develop skills in the effective management of
experiential learning activities.

3. Time was also insufficient to complete the
curriculum design for the six-week management
workshop to be held for district nurses.
Moreover, the slowness with which workshop output
documents were typed and reproduced further
aggravated this problem.

During the workshop it became apparent to the INTRAH
team that the weakest management knowledge and skills
areas of the participants were those of program
planning and evaluation; i.e., needs assessment,
prioritizing, and setting goals and objectives on
MCH/FP status and service delivery. Repeated requests
for clarification of governmental policy and procedures
on planning and evaluation did not produce any and the
INTRAH team concluded that there may not yet be a
system for MCH/FP planning and evaluation at the
district or clinic levels. Since such documentation is
prerequisite to effective management training, its
absence represents a serious obstacle to management
training of district and clinic nurses.

During the debriefing meeting with the acting chief
nursing officer it was learned that:

1, She was very supportive of the need for provincial
nursing supervisors to receive a substantial
orientation to the INTRAH-DON/MOH project.

2. She was not prepared to consider full-time
secondment of national trainers to the project,
and remained non-committal about secondment of
district trainers who would also be needed full-
time.
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She was unwilling to allow the back-up national
trainer to participate as a trainer in the six-
week workshop despite the fact that the back-up
trainer was one of the most capable national
trainers and that one of the four regular national
trainers had been absent the last two weeks of the
three-week workshop due to her father's death,
thus missing all of the important management
training methods, skills development and
curriculum design activities in preparation for
the six-week workshop.

She was supportive of the additional preparation
needed by national trainers that the INTRAH team
recommended to ensure a good quality six-week
workshop to train district nurses and agreed to a
delayed starting date for the six-week workshop to
accommodate the additional preparations and Mr.
Petrich's availability. She also agreed upon the
need for improved logistical support for the next
workshop.

During the debriefing meeting with USAID personnel, it

was learned that:

1.

USAID shared the concerns of the INTRAH team about
the inadequacy of DON/MOH commitment to the
project in terms of resource allocation, including
full-time secondment of training staff and the
inadequacy of project support by the MOH project
coordinator (including logistical support for
workshop activities).

USAID also had concerns about the program planning
capability of the DON/MOH as reflected in poor
trainee selection practices for training and
career development which the INTRAH team noted
appeared to be more closely related to who had not
recently received training than to who should be
trained to satisfy specific job requirements
consistent with good career development planning
and the achievement of development project
objectives,

USAID continued to have concerns about the
national trainers' deficiencies in technical
aspects of family planning, but seemed satisfied
that the national trainers would receive two weeks
of practical clinical Fp experience prior to the
six-week workshop where they would be training
district nurses.
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During the final two days of Mr. Petrich's visit, while
working informally with the national trainers to
complete the curriculum design for the next workshop,
he learned that:

1. The national trainers had developed a very
thorough understanding of appropriate training
methods for management training of district nurses
and this was reflected in their writing of lesson
plans for the next workshnp (see Appendix E'l)'

2. While the national trainers could identify and
select appropriate content topics in which
district nurses would require training, they
themselves recognized that they lacked such
training, particularly in MCH/FP planning and
evaluation skills, and certain basic management
skills such as time management and work activity
planning for which there had been insufficient
time in the workshop to properly prepare them.

3. The national trainers were highly motivated and
looking forward to their assignment of using the
newly-designed curriculum in training the district
nurses in the next workshop.

CONCLUSIONS

Given the three-week workshop experience, the detailed
workplans to guide preparation for the next workshop,
and their capability and motivation, the national
trainers should be able to conduct a good quality
training workshop for the district nurses in MCH/FP
management and in management training.

The DON/MOH appears to be committed to achieving the
project objectives; however, there is a tendency to
take short-cuts and a reluctance to assign adequate
staff and other resources to the project. This
approach could jeopardize full achievement of project
objectives and most certainly will adversely affect the
quality of training and outcomes, perpetuating a less
than acceptable level of managerial performance.
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There is a general lack of understanding on the part of
the DON/MOH about what constitutes good MCH/FP program
management, and particularly a lack of awareness about
the importance of having standardized management
policies and procedures to guide managerial and
supervisory practice. Thus there is an unrealistic
expectation that problems in MCH/FP program management,
particularly at district and clinic levels, can be
solved through management training only.

The national trainers' weakest areas in MCH/FP
management are planning and evaluation. This carries
over into all aspects of program development work,
including the implementation of the INTRAH-DON/MOH
project. Few DON/MOH staff are skilled in detailed
work activity planning, including lead-time sequencing
of related activities. This results in incomplete or
lower quality implementation of activities because
there is an insistence that time schedules of major
activities be kept while the prerequisite supporting
steps; e.g. orientation of provincial supervisors,
"official" opening of a workshop hefore the curriculum
is prepared, "official" closing of a workshop before
the objectives have been met, etc. are neglected.
Despite this situation there seems to be a very strong
desire by DON/MOH staff to develop planning and
evaluation skills. This was particularly true of the
national trainers.

Given the DON/MOH characteristics described above,
there remain some serious questions about the extent to
which the DON/MOH will be able to implement the
evaluation component of the project without some
additional follow-up technical assistance.
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VII. RECOMMENDATIONS

The INTRAH team recommends that:

1.

o
L]

The six-week workshop to train district level
nurses in MCH/FP management and management
training be delayed for several weeks to permit
adequate preparation time for the national
trainers. The new proposed dates are May 12 to
June 20, 1986.

INTRAH consultant Mr. Petrich return to Kenya two
weeks prior to the six-week workshop, rather than
the previously planned one week, to provide
adequate time to review (and revise if needed) the
workshop training materials prepared by the
national trainers in his absence. It is also
recommended that during this time he provide some
additional remedial training to the national
trainers in basic and applied MCH/FP management
and management training skills while workshop
materials abe being retyped, reproduced and
collated for the workshop.

The first day of the six-week workshop be devoted
to a thorough project orientation of provincial
nursing supervisors and district nurses to ensure
a mutual understanding of project goals, methods
and expected standards of performance. The
national trainers should prepare the program
outline and materials for this orientation program
which can be reviewed by the INTRAH consultant
during the two weeks prior to the workshop.

The second day of the six-week workshop be devoted
to the preparation of detailed provincial project
implementation plans by provincial nursing
supervisors working jointly with the district
nurses. Plans should include detailed information
on each ECN workshop to be held including date,
site, facility, training team members, participant
names and evaluation assignments. A standard
workplan format should be designed by the national
trainers to ensure that provincial plans are
complete and can be easily collated into one
national plan.

The DON/MOH be requested by INTRAH to reconsider
the adverse implications of part-time secondment
of national trainers to the project and that full-
time secondment arrangements again be strongly
advocated, as well as the provision of central
workspace and equipment for use by the national
trainers.
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INTRAH review the qualifications of nurses
nominated to attend the six-week management
training workshop and reject any nurses not having
the minimum qualifications.

The DON/MOH be formally requested by INTRAH to
provide adequate logistical support for the six-
week workshop including: adequate size and number
of classrooms; adjacent space for use as a
trainers' office and for organizing and storing
training materials; appropriate on-site equipment
including a typewriter and access to reproduction
equipment or services; adequate amount and quality
of trainers and trainee supplies; well-thought out
plans and logistical arrangements for a field trip
for workshop participants; and some arrangements
for out-of-class social entertainment activities
if the training site is in an isolated location
since it will be six weeks in duration.

If it turns out that the MOH does not have
established policies, procedures and formats for
district and clinic level planning and evaluation
of MCH/FP services, INTRAH should request the MOH
to prepare such policies, procedures and formats,
since these are essential curriculum content
materials to be covered in the management training
of district nurses and ECNs. The INTRAH
consultant should be called upon to assist the
DON/MOH, if such assistance is required, to
prepare these materials prior to the six-week
management training workshop.

To achieve project evaluation objectives, it is
necessary to amend the INTRAH-DON/MOH contract
agreement to incorporate administration of the
project evaluation package produced during the
present workshop (see Appendix E..). Use of the
workshop post-~test instrument as %he on-the~job
evaluation instrument is inappropriate. A post-
test is aimed primarily at testing knowledge
rather than evaluating performance of actual on-
the-job managerial duties.

A previously unidentified output document that
should be produced during the six-week management
training workshop, is a detailed activity workplan
for implementation of the project evaluation
strategy. The workplan should include assignments
of responsibilities for data gathering,
processing, reporting and reviewing; time
sequencing and scheduling; and identification of
the ECNs to be evaluated. If district nurses are
seconded to the project on a full-time basis and
are therefore able to function as district level
supervisors rather than trainers only, most, if
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not all of the ECNs trained in this project should
be evaluated before and after training since this
is a normal and continuing responsibility of
supervisors. Evaluating a ten percent sample of
ECNs, as the contract agreement specifies, should
represent a "fall-back" strategy to be followed
only if district nurses are limited to their
training assignments.
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Ms. Grace Mule, Population Assistant

INTRAH
Miss Pauline Muhuhu, E/SA Office Director
Mrs. Grace Mtawali, E/SA Training Officer

Ms. Teresa Mirabito, Program Officer

Division of Nursing/Ministry of Health

Mrs. E.N. Ngugi, Acting Chief Nursing Officer
Ms. Pearl A. Asila, Project Coordinator

Ms. Bernadette Njagi, Senior Nursing Officer
Ms. Mary N. Mwangi, Senior Nursing Officer
Mrs. Marqaret Gatei, Senior Nursing Officer

Ms. Jane Muchunu, Public Health Nurse



APPENDIX B

LIST OF PARTICIPANTS AND TRAINERS
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Mrs. Margaret N. Muita, Nursing Officer - I
Mrs. Joyce M. Kiruki, Senior Nursing Officer

Mrs. Joyce M. Githaiga, Nursing Officer - I
(Back-up Reserve TRainer)

Mrs. Edith W. Ndungu, Nursing Officer - I

Mrs. Rose Mosongo, Nursing Officer - T

Trainers
Mr. Ernest Petrich, INTRAH Consultant

Ms. Grace Mtawali, INTRAH E/SA Training Officer
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MOH/INTRAH EDUCATION OF NURSES IN MCH/FP II

MANAGEMENT TRAINING SKILLS AND CURRICULUM

DEVELOPMENT WORKSHOP FEBRUARY 3 - 21, 1986

WORKSHOP GOAL:

To improve the knowledge, attitudes and skills of National Trainees
in MCH/FP program management, curruculum development and evaluation

GENERAL OBJECTIVES ‘
By the end of the 3 - 4 week workshop each participant will be
able to:-

1.

2.

3.

Utilise experience gained during orientation to the

workshop to develop a positive learning atmosphere.

Describe practical management concepts, skills and

values,

Discuss the management strengths and weaknesses of

MCH/FP service delivery oystem.

Conduct managemsnt training needs assessment.

Design a 6 .week MCH/FP program management, training skills
curriculum for KRNs.

Develop lesson plans including learning objectives for management
training in MCH/Family planning.

Develop simple teaching aids for am MCH/FP program management
training activity.

Utilise appropriate management training methods in training
MCH/FP KRNs.

Evaluate the program management training provided to XRNs.



Day & Date

Monday,
3 February

Wednesday,
5 February

Thursday,
6 February

10:30

11:30

12:30

9:30

11:00
12:30

8:30

8:45

2 ¥ E Z

AM
PM

PM

PM

PM

2

Z

WORKSHOP SCHEDULE

Topic
Registration

Brief Introductions
& Workshop Plans

Opening Ceremonies

Review of Workshop
Arrangements with
participants.
Complete INTRAH
Bio-Data Forms.
Assign Participants
Home Work

Adjourn

Unit 1: Introductions
and Expectations

Pre-Test

Overview of Workshop
Lunch Break

Unit 2: Practical
Management,Concepts
& Skills.
Individual & Group
Exercise

Break

Practical Mgt.,Definition

and application

Evaluation of Training

Day

Review Session

Mgt.,Values Assessment,
discussion & application.

Trainers

Petrich/Mtawali

Petrich/Mtawali

Mtawali/Petrich

Mtawali/Petrich

Petrich/Mtawali

Petrich/Mtawali
Petrich/Mtawali

Mtawali/Petirich

Petrich/Mtawali

7/b'



Day & Date Time topic
9:30 AaM Strengths and Weaknesses
of MCH/FP Service
Delivery
10:00 aMm Break
10:30 AM Strenghths and Weaknesses
Continued
11:30 AaM Unit 3: Mgt. Training
Needs Assessment
12.30 AM Lunch Break
1:30 pPM ECN Job Analysis,
Exercise on
Management Duties
3:30 PM Break
3:45 pPM ECN Job Analysis
Continued
4:30 PM Briefing on Field
Trip
5.00 PM Evaluation of Training
Day
Friday, 8:30 aM Review Session
7 February
8:45 AM Field Trip to MCH/FP
Clinic
12:30 PM Lunch
1:30 pM ECN Job Analysis
Continued
5:00 PM Evaluation of Training
Day
Monday, 8.30 AaM Review Session
10 February
8:45 AM On-the-Job Performance

Assessment Instrument
for ECNs

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

Mtawali/Petrich

Petrich/Mtawali

Petrich/Mtawali

Mtawali/Petriéh

Mtawali/Petrich

Petrich/Mtawali



Day & Date Time
10:00 AaM
10:30 AM
1:00 prM
2:00° PM
4:45 PM
Tuesday, 8:30 AM
11 February
8:45 AM
9:30 AM
10:00 AM
10:30 AM
1:00 PM
2: 00 PM
4:45 PM
Wednesday, 8:30 AM
12 February
8:45 AM
10:00 AM
10:30
1:00.. PM
2:00 PM

Topic
Break

Assessment Instrument
for ECNs Continued

Lunch

Mgt. Training Needs
Assessment

Evaluation of
Training Day

Review Session
Needs Assessment
Review

Job Analysis of
District KRN
Managers/Trainers

Break

Job Analysis of
District KRN Continued

Lunch

Job Analysis of
Distxict KRN Continued

Evaluation of Training
Day

Review Session
Completing District

KRN Job Analysis,
Closing Summary of

Unit on Needs Assessment
Break

Curriculum Design

Lunch

Organizing Curriculum
Content

Trainer.

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

Mtawali/Petrich

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

" Mtawali/Petrich

Petrich/Mtawali

Mtawali/Petrich

Mtawali/Petrich

P



Day & Date

Time

Thursday,
13 February

Friday,
14 February

5:00

8:30

10:00

10:30

1:00

3:00

5:00

10:00

10:30

PM

2

z

PM

PM

PM

PM

AM

PM

PM

PM

TOElC

Evaluation of
Training Day

Review Session
Organizaing Curriculum
Content Continued

Break

"Designirg Management

Training Goals and
Objectives

Lunch
Writing Lesson Plans

Writing Goals and
Objectives for District
KRN Curriculum

Evaluation of
Training Day

Review Session

Writing Learning
Objectives for units
2 and 3 of District
KRN Curriculum

Break

Writing Learning
Objectives for Units
4 and 5 of District
KRN Curriculum

Lunch

Writing Learning
Objectives for units
1 and 5 of District
KRN Curriculum

Weekend Assignments for
Writing Additional Unit
Learning Objectives

Trainers

Mtawali/Petrich

Petrich/Mtawali

Mtawali/Petrich

Mtawali/Petrich

Mtawali/Petrcih

Mtawali/Petrich

Mtawali/Petricn

Petrich/Mtawali

Mtawali/Petrich

Mtawali/Petrich

Mtawali/Petrich

Mtwali/Petrich



Day & Date

Monday,
17 February

Tuesday,
18 February

Wednesday,
19 February

Time

5.00

8:30

10:00

10:30

10:00

10:30

(8]
o
[

PM

Z

Z

PM

PM

AM

M

AM

PM

PM

PM

M

PM

AM

Topic

Evaluation of
Training Day

Review Session
Presentations and
Discussions of
Assignments

Break

Preparing Knowledge
and Skills Columns of
Lesson Plans

Lunch

Preparing Lesson
Plans Continued

Evaluation of Training
Day

Review Session
Presentations and
Discussions of
Draft Lesson Plans:

Break

Overview of Mgt.
Training Methods

Lunch

Casc Study-Work
Plan Writing

Role Play-Active
Listening

Role Play - Motivating
a Team Mcumber

Evaluation of
Training Day

Review Session

Trainers

Mtawali/Petrich
Mtawali/Petrich

Mtawali/Petrich

Mtawali/retrich

Mtawali/Petrich

Petrich/Mtawali
Petrich/Mtayalj

Mtawali/Petrich

Petrich/Mtawali

Petrich/Mrawali

Mtawali/Petrich

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

W



Day & Date Time

8:45

10:00

10:30

1:00

2:00

Thursday, 8:30
20 Pebruary

B:45

10:00

10:30

1:00
2:00

5:00

Friday, 8:30
21 February

8:45
10:00

10:30

1:00

AM

=

Z

PM

PM

PM

AM

AM

PM

PM

PM

AM

Z

=

AM

PM

Topic

Selecting and Writing
Training Methods for
District KRN
Curriculum

Break

Selecting and
Writing Training
Methods Continued
Lunch

Selecting & Writing
Training Methods
Continued

Evaluation of Training
Day

Review Session
Practical MCH/FP and
Mgt.Training
Evaluation Methods
Break

Practice of Writing
Pre/Post Tést Questions
to satisfy Learning
Objectives

Lunch

Preparation of Mgt.
Training Materials
and Aids.

bDaily Review

Review Session

Post-Test

Break

Developing Work Plan
for Period 2/24 to
5/10/86

Lunch

“rainers

Petrich/Mtawali

Petrich/Mtawali
Pretrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

Mtawali/Petrich

retrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali

Petrich/Mtawali



Date & Date ~

Pime

Topic

o

.00

: 30

: 30

:45

: 00

PM

PM

PM

PM

LM

Evaluation of Workshop,
Participant Reaction
Forms, Acting Chief
Nurse arrives.
Discussion of Workshop
Experience and
Distribution of Pre/Post
Test Results

Developing Work
Plan Continued

Wrap up Session

Adjournment

Trainers

Petrich/Mtawali

Acting Chief Nurse

Petrich/Mtawali

PeLrich/Mtawa]i

1

v



INTRAH TECHNICAL ADVISORY COMMITTEE MEMBERS

Lucy Botsh

Grace Ogbonna

Saratu O. Dung

Mrs. Tunde
Kutey

Halima Abdi
Sheikh

Geeta Oodit

Mrs. Lakeri

Mrs. Val
Gilpin

Mrs. Eileen
Baresford

Chief Trining Officer

Coordinator
Family Health Program

PHC Coordinator

Asst. Chief Nursing
Officer (Public Health)

IEC Coordinator

Family Health Div.
Ministry of Health
Telex-through Pop.
Offices USAID-Like
Margret Mogadishu

Deputy Manger/Director
of Programs

MOH/INTRAH CTT
FHI Project Coordinator

MOH/INTRAH CTT
Nurse/Tutor

Program Officer
Service Delivery
Planned Parenthood
Association of
Sierra Leone

Zimbabwe National
Family Planning Council
Box St 220 Soth

Harare, Zimbabwe

Ministry of Health
Imo State, Nigeria
PO Box 1940, Owerri
Nigeria

Ministry of Health
PMB 2014, Jos
Nigeria

Federal Ministry of
Health, New Secretariat
Ikoyi Lagos, Nigeria

c/o PO Box 91
(Private)
Mogadishu, Somalia
Home Tel: 80234

Mauritius Family Planning
30 SSR Street
Port Louis, Mauritius

Mulago School of Nursing
and Midwifery

PO Box 7051

Kampala, Uganda

National School of
Nursing, Lightfoot-
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Sierra Leone
Office Tel:
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25852
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Office Tel: 24488
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Dr. Margaret Lecturer Makerere
University

Pearl A. Asila Ministry of Health
PHN (MCH/FP Co-
ordinator)

PO Box 30016
Nairobi, Kenya

Mrs. Lydia W. MOH/DFH Trainer MCH/FP
Cege Training Program

Abdulla Ahmed Director, IEC Unit
Mohamed Hirad Somali Family Health
Care Association

Mulago Hospital
Dept. of OB/GYN
PO Box 7051

Kampala, Uganda

To be sent with Rachel

PO Box 43319
Nairobi, Kenya
Tel: 725105/6/7/8

PO Box 3783
Mogadishu

Somali Democratic
Office Tel: 80425
Home Tel: 80214
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ORITENTATION.

LESSON TOPIC:

1ESSON OBJECTIVE:

1

aEoSp

Utilize experiences gained during workshop orientation

e

3rd February and

ILEARNING OBJECTIVE

KNOWLEDGE RBQUIRED

SKILIS RBQUIRED

By the end of the session
the participant will be
able to:

Fill registration fomms:

Receive books and other
training resources for
use in warkshop.

State preferred names
and at least two personal
information of peers and
trainers based on format.

Personal information

: Purpose of exercise
in training.

Recall

After a general greet-
ing and posting of
session objectives,
trainer pass a regist-
ration form for filling
by individual trainees
Have it typed amd
distributed later.

the 6 books which will
used for trainees'
reference.

GROUP ACTIVITY:

In pairs of trainer ang
trainee or trainee and
trainee interview each
other using format:-
Full name .....

Pref name ....
One good point as
manager.....

One good point as

¥
L

Six books fram

Stationery

Introduétim
format

5 mins,

5 mins

30 mins



UNIT 1

LEARNING OBJECTIVE

KNOWLEDGE REQUIRED

SKILLS RBQUIRED

LEARNING PROCESS

MATERTALS REQUIRED-

TIME
REQUIRED

Campare trainees and trai-
ners expectations of the
workshop with workshop
objectives.

Purpose of expectations

What 2 things (KsSkills)
you want to improve as
a result of workshop
(expectations)

Groups introduce each
other to whole group

Preferred names
written on name tags.

Trainer record expe-
ctations on newsprint.
Trainer review how /
group feels after the
fAercise.

LECTURE/DISCUSSION:

Trainer explain pur-
pose of expectations
exercise; .

- Based on adult learn

ing principles; adults

bring experiences to
a™~training activity

- trainers campare
expectations with
training objectives

- trainees hear what
trainers expect of
them

Chalk & Board

Handout on
Expectations

Product of

Session s

List of expect—
tions

20 mins



LEARNING OBJECTIVE

KNOWLEDGE RBQUIRED

SKILLS REQUIRED

LEARNING PROCESS

Identify their management
-and training skills 3
strengths and weaknesses
based on the pretest

State at least two
information which is reled
vant to the workshop

fram the opening address

Agree on workshop
objectives, content,
methods and logistics

\/‘L

s:Purpose of pretest

:How to use a pretest in
training.

: MCH/FP service delivery
system.

: Demographic data/vital
statistics.

Overview of workshop:

Rationale
Objectives

Content

: Listening
: Ability to summarize
information

Trainees add purposes
of expectations.

Display expectations
exprrssed during
introductions.

Type list of expecta-
tions for distribution.]

Trainer review purpose
of pretest:

- assess entry level of
trainees
- a training needs
assessment tool

Participants write a
pretest. -
Trainers clarify any
information or questi-
ons.

Opening Address
by Acting Chief Nursiné
Officer

Remarks on MOH/INTRAH
program by INTRAH
Regional Director and
Consultant

LECTURE/DISCUSSION:
Explain the workshop

under sub—leadix;gs

shown.

6 copies of the
pretest question-
naire

Opening Speech

60 mins

60 Mins



LEARNING OBJECTIVE

KNOWLEDGE REQUIRED

SKILLS RBQUIRED

LEARNING PROCESS

MATERTALS RPQUIRED:

TIME
REQUIRED

Conduct review and refle-
.ction sessions at the
sessions at the beginning
and end of a training
day.

: Adult training method$

: BEvaluation plan
: Logistics

: Purpose of reviewi
Sessions with training

: Questions or approach

Content

appropriate far
management training

to use in order to
get trainees to
contribute verbally
to the sessions.

: Logistics: the

: Trainer ask where are
we? and note responsés.

: Discuss overall work-

shop objectives and
agree on necessary
modifications or
approach to dealing
with unique problems of
expecations.

Brief introduction to
adult learning with
participants contribw-
ting ideas.

Project Coordinator
will explain

LECTURE/DISCUSSION:

Discuss the purpose of
reviewing training;

-~ a method of looking
back on previous days
activities

- establish peer
relationship

- group gets alert &
ready to work
together

- Respondents practi-
ce making concise
statements

- Sharing takes place

6 vopies of
workshop curri-
cullum and time
schedule

Adult learning
Handout

Evaluation of
workshop plan.

Handout

60 mins

10m.1'_ps
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Trainer campare reflec-
tions at end of a
training day to Where
are We? Sessions.

Invite trainees to

state usefulness of
"Reflections"

Inform trainees that
they will be asked
to volunteer teaching
Where are we? or
Reflections when

necesaary

Chalk & Board

10 Mins



WIT 1opIc: Practical Management Concepts, Skills and Valnes ONIT 2

LESSON ORJECTIVE: Ja.Describe practical management concepts, skills and values DATE: el 5 Bn§_§ TIME: 5 hours _
2. Piscuss the management strengths and weaknesses of the NERS: __Petrich, Mtawali

MCH/FP service delivery system

oh

LEARNING OBRJECTIVE KNOWLEDGE REQUIRED SKILLS REQUIRED ) LEARNING PROCESS MATERIALS RECLIRHj- REQUIRED
1. Share a group | Task to be done under Willingness to participa-| Explanation of group One exercise )
exercise experience what conditions te excercise instruction sheet! 45 minutes
designed to promote . for each partici-
positive individual Start group excercise | . 4
behaviour in groups, Review if no progress One group InstrucH
group process and : . tion Sheet
team work Start again
! Complete
!
2. Describe desirable Purpose of exercise Group discussion 30 minutes
individual behaviour! - Distinguish between - Ask participants
in group work task and process what they thought
purpose of exercise
= Combining =fforts was )
resultg in more -~ What behaviour was
effective and
L observed?
efficient work

- 2
- Sharing skills and wWhat happened?

knowledge ~ What did they learn?
- Give and tzke compro-
mise attitudes

- Team work efforts

- Summary discussion




KNOWLEDGE REQUIRED i

SKILLS RBEQUIRED

3.

1=

)

Define practical

management in MCH/FP

operational terms.

Given a management
values assessment

instrument, describe
one's own management
values and how they
compare to others in

the group

| -Management defingtion

—Management style varia-
tions .
—Key management skills
— Individual
- Group process

| ~-Management infrastructu—
re needed for MCH/FP
service delivery

— STA Concept

Own management walues

How to complete values
assessment instrument

Handout paper containing
management definition

Explanation and discus-
sion of a working defi-
nition of management.

Explanation and discus-
sions of variations in
management styles

Explanations and discus-
8ions of key management
skills

- Individual

- Greup/Team

Explanation and discus—
sion of management
infrastructure needed
for MCH/FP service
delivery

Complete management
values questionnaire
according to imstructiong

Tabulate questionnaire
responses from entire
group

Review results
identifying values held

in common .and those in
conflict and implications

Handout on
management
definition
Film Chart with

management defi-
nation

Flip chart with
management style
diagram

Flip chart with
list of key
skills

Flip chart with
list of manmage-
ment infrastruc-
ture needs

Management values
instrument

Flip chart to
record question-
naire results.

60 minutes

60 minutes


http:MATER.I.LS

LEARNING OBJECTIVE

KNOWLEDGE REQUIRED

5.

!
i
]
|
1

Given knowledge atout
practical management
needs, identify mana-]
genent strengths and |
weaknesses of the |
existing MCH/FP \
service delivery i
system.

Working definition of
management

Management ;nfrastructure
needs
fanagement styles and

values.

Existing MCH/FP-service
delivery aystem

T CTIMET T
LEARNING PROCESS MATERIALS RBQUUﬁiﬁ REQUIRED
; A
Explanation and discus- !Excercise work
sion of exercise sheet
Individual participants | Flip Chart -
complete worksheet exercise worksheet| 90 minutes

Individual participants
each share their results
with group and revise
their worksheet,

Evaluation:

Quality of individual
and group participation.

Quality of final product

Final product will
be a list of MCH/
FP management
strengths and
weaknesses.

TOTAL

285 minutes
or
| 5 hours




MANAGEMENT TRAINING NEEDS ASSESSMENT

1.

TOPIC: GNIT pno, -
LESSON OBJFCTIVE: CONDUCT MANAGEMENT TRAINING NEEDS ASSESSMENT DATE : FEBRUARY 5, 7 and &8 . _réjgafﬁi_
_ TRAINERS : PETRICH, MTAWALI
ILFARNING OBJECIIVE KNOWLEDGE RBEQUTRED SKIT1S REQUIRED i LEARNING PROCESS MATERIALS REQUIRED: Tm;RtD
CTTTTTTT Tt T T — REQU

Explain the advanta-
ges and disadvantages
cf different methods
of management
training needs
assessment .

———————————— e e e

Given a job anzlysis
£fapmat and ECN ob
description,anzlvze
job descriptiorn into
management functions
and duties.

What is training needs
assessments?

Why training needs
assessrent?

Management training
needs assessment
methods and formats

Job or Task analysis
Performance self -
Analysis
Performance
Analysis by super-
visor
Management training
neceds self assess-—
ment

Use of format:

Steps involved in
breaking down general
job statements into
functions and duties

(R S,

Ability to differentizte
between general job sta—
tements, management
functions and duties

Explanation of:

— Training Necds
Assessment

— Management Training
Needs assessment
methods and formats

Review and discussing
of the advantages and
disadvantages of each
method.

Demonstration:
— Using pvepared flip
chart paper, with

general job statement

broken down into

specific management

functions and duties
- Discuss

" Self Assessment
Flip Chart to L

Flip Chart of Job
analysis formats

¥lip Chart of
performance
analysis

format

Sample KRN (DT)

Training Needs

list advantages
and disadvantages

Flip chart and
job analysis
format

ECN Job Descrip—-
tion

Exercise work-
sheet

45 minutes

30 minutes



SKILLS RIUIRED

o

TIME
REQUIRED

\®

Given a list of ECN
Management functions
and duties, and a
Job performance
assessment format,
design an instrument
for job performance
assessment in

management

Difference between
general job statement,

specific management
functions and duties

Management functions
and duties of ECN

Job performance Assess-

ment format

List of MCH/FP manage—
ment sirengths and
weaknesses

Preparing a Job Performad
nce Assessment instrumenq

——— e e e e —

Fractice:
- Using tlank worksheet

Explanation of

participants take
another job statement
and break it down
into specid
fic managemant
functions and duties

Review and Discussion
Application:

- Using blank work-
sheets, partici-
pant group identi-
fies management
functions and
duties from the ECN
Job Description

exercise

Demonstration:

grouping and entering
management functions
and duties on assess-
ment forms.

Application:

Grouping and entering
all management
functions and duties
on Job performance
assessment form

'S

Final product
will be 2 list
of management
functions and
related duties
of ECN's

Exercise work-
sheets

Flip chart of
exercise worke
sheet

-Final product
will be a Job
Performance
assessment instru.
ment for ECN's

!

T

20 minutes

180 minutes

15 minutes

15 minutes

50 minutes



Y,

LEARNING OBJECTIVE

Describe managerial qua-
lity of an existiny
operational MCH/FP clinic

o i
f KNOWLEDGE PEQUTRED !

S O S

1 1

| FLEL. VISIT:

¢ Managament functions
and duties of an BECN
at MCH/FP clinics.

Purpose of field visit{

SKILIS  RBEAIIPED

Listening skills
Querrying skills.

i S

LEARNING PROCESS

Preparation for field
visit: 1 week before the
visit:

: consult MOH to make an
appointment with a
Rural Health Centre
where ECNs are doing
managerial duties,

Explain purpose

: Visit the selected RHC
to ensure relevance to
learning objectives,
brief senior adminis-
trator of the HIC.

: Arrange transport, pac
ked lunch etc. as
necessary.

Day before visit:

Brief participants
about the field visit,
give objectives and

checklist for assessing
MANAGEMFINT QUALITY OF
THE RHC and managerial
duties of ECN.

One vehicle

One driver
Checklist with
questions to
answer as a resulf
of visit.




LEAFNING OBJECTIVE

FHOWLEDGE RE D IRED SKILLS REQUIRED

| e

Day of visit (7.2.86)

—— e e

: Depart for Field visit
: fm arrival introduce

trainecs to N/Officer
i/c¢

: N/Officer briefs tra-
inees, answers guest-
ions and takes tra-
inces round the clini

e

: Return to classroam
: Processing/Analysing
the Field visit:

- Trainer ask one train-
ees to volunteer as
recorder.

- Ask trainers to conme-
nt on their observati-
ons in relation to
objective.

- What learning insightg$? Product:

- how could they improve
the visit next time?

- Recorder record canme-

nts which are made des ideas
nto : out learned from
nto a ) the visit.

: Ability of participants
to incorporate at lea-
st two ideas learned

from the visit into
job analysis of ECN.

An ECN job ana-
lysis will be
made which incluw

180 mins.

60 mins.



LEARNING OBJECTIVE
— SIS S

Given management
training needs
assessment information
on the KRN(DT) and
Job Description,
analyze into manage-
ment training function
and duties,
knowledge and skills
required

Mamagement training role
of KRN (DT)

Existing strengths and
weaknesses of KRN (DT)

EManagement functions and
duties of ECN to be
trained by the KRN (DT}

tifies mgt. training job
functions of KRN (DT)
Applicariom:

Individual participants
take one job function
and define related job
duties, knowledge and
skill requirements

Synethesis:
Participant group. revie
and revises individual Hr
work

board

________________ B S Sy 1 . SE
SKILLS RBUIRED 1 LEARNING PROCESS MATERIALS REELERH% REQUIRED
- T
1
] .
1 t
! !
Job analysis :Explanation and discus- KRN (DT) Job 20 minutes
Ability to differentizte| sion of exercise Description
between
- Job functions :Demonstration: KRN (DT) Needs
Specific job duties Idenfication of one Asseasment
- i . . 5 . s
- Knowledge required menagement training Questionnaires O minute
— Skills required function and related
duties and break out by ilzi‘ks‘i’:b
knowledge and skills o
. worksheets
required
Application: Flip Chart
Participant group iden-{ paper or Chalk

50 minute:

3C minute:

50 minute



ARNING OBJECTIVE | KNOWLFDGE REQUIRED {  SKILLS RBW i LEARNING PROCESS | MATERIALS RECULRED: MIHEIRED
i + - =
| x |
| ' Repeat above application| 50 minutes

! until all job functions
have been anulyzed.

Synethesis until group 120 minutes
reviews and revises all

{

i

I

|

| Repeat above !
|

I individual work !

Evaluation: Final product
R — will be a job
:Quality of individual analysis coveri

and group purticipation | management train-
. . . ing functicns,
:Quality of final product duties, knowledge
and skills
requirement of
KRN (DT)

Total 970 minutes
or .

16 hours







""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" COTE T
LEARNING OBJECTIVE | KWOWLEDGE RPOUIRED i SKILLS RBQUIRFD i LEARNING PROCESS | MATERIALS REQULRED: oo TRED
——— e — ——t -
i - Recorder present | i
I | - Trainers modify and ad| 1
omitted ideas. Steps |
| to irclude: !
| 1. Needs assessment !
2. Fortmulation of goalg Handout 15 mins
and objectives
3. Organization of Newsprint with
content into mean- steps of
ingful sequenced curriculum
units, with time development
allocation for each
Unit.

4. Determining trainind
methods, materials

I and how learning

will be evaluated.

5. Formulating specifid
Unit objectives.

6. Developing lesson
plans.

)

. Implementing the
tramlng H

8. Evaluation:
Planning evaluation
and conducting it.

- Trainees explain the
steps with trainers
help.

9



LEARNING OEJECTIVE f

(99

%

a curriculum based on i
trainers guide. |
!
[]

"~ Describe camponents of | Formats used for writing

curricula.

Lecture/Discussion:

- Trainer display orne or
two formats in cammon
use for curriculum
writing.

- Explain camponents of
the format which will
be used in the workshop

- Participants ask for
clarifications.

- Explain advantages
or recamended format

20 mins

Identify at least 5
principles of writing 4
curriculum

Guidelines that will
help to write a
curriculum.

Sample of curriculum
document (s)

Abilitv to select a
 curriculum document which
can be understood by

many people.

Question and Answer:

- Trainer state one pri-
nciple which is
followed in writing a
curriculum

- Participants add the
principle which

| they know:

Content should be
simple to camplex;
or general to spe-
cific

Logical and build
on the preceding
one.

Content should be
up to date and
match objectives
set.

a)
b)

c)

Handout

20 mins




LEARNING PROCESS i MATERIALS REQUIRED:

d) training and evalua-

tion methods match

| Samples of curri-
culum documents.

category of objectivg.

e) Curriculum should bé

flexible.
- Explain format of

Newsprint with
| headings ofr
I curriculum docu-

!
! ment.

curriculum documenq

by use of newsprint

SUMMARY :

Trainer summarise sess-—
ion by referring back
to the definition of
curriculum, the eight
steps in curriculum de

lopment, camponents and
guidelines in writing.

EVALUATION OF SESSION:

- Quality of individual
and group participa-
tion.

- Handout made of defi-
nition of curriculum.

- As per learner
objectives.

- Differentiate between a
-training goal and
learning objective.
N\

Introduction to self
reading exercise.
Training goals.
Training Objectives

- General Objectives
- Learning Objectives

Ability to summarize
what learned into
brief statements.

o e e et e e

Explain rationale for
exercise. Allow quest-
ions to clarify

: Trainees read hand-
cuts on goals and
objectives.

Handout and

list of action
verbs

30 minutes



LEARNING OBJECTIVE SKILLS REQUIFED LEARNING PROCESS | MATERIALS REQULRED.

: Indivudually write
differences of training

coals and learner
objectives.
Trainers assist as
necessary

e ——————
. .

: Whole group of 6

i campile list of diffe- |
renccs of goals and 1

oObjectives.

GROUP
LECTURE/DISCUSSION/WORK:

_ Using a familiar needs Newsprint with
: Write a training goal. Ability to write short assesgment and job ana- | sample of fanilian
term training goals. lysis trainer(s) will needs assessment

: Write a general lesson ! : Qualities of learning demonstrate how to write | (trainers guide)

objective and specific objectives.

. . : Ability to write general
learning objectives.

: Categories of learning | and specific objectives i]\g'
objectives. knowledge, attitudes and )
) skills,

Ability to critique the
written objectives
based on knowledge about
qualities and categories
of objectives.

a training goal
general objectives
c. specific objectives

Trainees will contribute. !
ideas during the "demo-
nstration" and ask for
clarifications.

Assign participants in
two's to work in a simi-
lar part of the needs Needs Assessment
assessment. analysis (KRNs)

Using the needs assess-
ment and job analysis/
task list of KRN's (Dis-
trict trainers) trainees
will individually write
goals, general and

specific objectives. e




——

f
-
=

MATFRIALS REQUIRED:

CTIMET T
REQUIRED

Trainers will supervi-
—~ 1
= I

Participants will then|
work in groups of two
for a particular area
on which they were
writing goals and
objectives individua-
1lly. Purpose i~ to
campile one set of
goals and objectives.
Write on Newsprint.

Each group of two
present to the large
of 6.

Peers and trainers
suggest modificationsg

Large group make one
or two workshop goals
fram small groups set
of goals,

Small group write
final and clean copy
of general and spe-
cific objectives .

Handout of workshop
goals, general and
specific goals is madq
for the six week
curriculum.

NB. Specific object+
ives will be refined
or capleted during
writing of units.

Paper and Pens
Newsprint

Felt Pens




Organize general objecti+
ves intc units for the 6|
sweek MCH/FP program and
training skills workshop
KRNs.

By the end of this N
lesson, the participant
will be able to:

: Outline ocontent to
match identified
learning objectives.

wrltmg.

How to orcanize a
curriculum in units.

: How to outline content
for a curriculum

Ability to "onceotuallzeu GR

ideas to make a meanlngr
ful sequence of units.

Ability to relate obje-
ctives to identified
tasks cf a KRN.

- Organization skills

- Being logical

- Ability to refer tc
sessions or handouts
management concepts
and training process.

"_"‘—wr—*

Trainer give out hand-
out from Abbat or i
a familiar curriculum
arranged into tasks. |-

Trainer and trainees |
take one or two generall
objectives of the 6
week curriculum and
suggcest a Unit Heading

Abbat FR:

Teaching for Better
| Learning:

WREF/WHO Nairobi
and Geneva 1980
pages 29 - 30.

2 hours

Handout/photocopy
of Abbat pages

V'
Trainees in groups o€ 29 - 30.

3 suggest Unit heading
with general objecti-
ves to match.

Small groups of 3 present
their work toc whole
group and trainers.

Large group agree on
final Unit organiza-
tion

Clean copy made.

LBCTURE/DISCUSSION:

Trainer review how to
outline content empha-
sis on using objective
task list, and mana-
gement and training
concepts which were
reviewed in Unit 2 & 3.

7 Hours

oo/


http:objectives.lI

UNIT TOPIC:C'JRRICULUM DESIGN: CURRICULUM OUTLINE, LEARNING OBJECTI¥ES AND LESSON UNIT NO:-4

PLANNING .. __ ﬁ - "
UNIT OBJECTIVE: GIVEN A LESSON PLAN FORMAT, FILL IN SPECIFIC OBJECTIVES DATE: =14 “’ZB/J_?-&)TIHE
KNOWLEDGE 'AND SKILLS TO MATCH THE OBJECTIVES TRAINERS - — —— ﬂPAHALLé?E73QICJ¥.
___________________________________________________________________________ [ = e
TIME |LEARNING OBJECTIVE | KNOWLFDGE REQUIRED, i SKILLS RPUIRED LEAINING PROCESS | MATERIALS REQUIRED: EVALUL TION
. CONTENT . ___. { _______________ — S

)
By the end of this ;LESSON PLAN ; .
session the partlcl—l. Introduction: | ® Problem solving !o After introducing session
1
I
1

: List at least 4 o What a lesson plan is is Listening skills exercise Felt pens

pants will be able | . skill {  objectives, read the
to:- ! Exercise tc demonstra- exercise of "Surzoon's
. i te need to see things A = &
: Define a lesson 1 . Dilema."
lan : 1n a new way . )
p : 50 minutes
|

sources from which e Explain them of exercise

a lesson plan is |® Sources Review cards H
derived i

l

i !

| |

;o Trainees respond to ! Newsprint
!
!

e Have cards with different}

!
!
l
i
i
|
l
:
® Purpose of a written | sub-topics on lesson
: Describe what is lesson plan ! plan in a container:-
aeemtn 1 | | - Derinition
pox ~ Sources Handout

lesson plan based | Ma t

on trainers - i = T Major components on Abbat FR:

example i format
! ) - Principles of writing Ref: Teaching '

: Explain at least ® Format sélected by ! a lesson plan for Better |
2 P:}ncleisszf | trainer and reason ! e One trainee at a time Learning.
;1 ing esson |® Principles of writing | pick a card and explain REF 1980
plan l a lesson plan to whole group 29234 !
1

¢ Evaluating a lesson Pages.7.77..

plan

o If she has difficulty in
responding to the informa
tion on the card ask for
help from the group.

e Trainer add relevant
information as reinforce-
ment to rainees responses

S e




-

Using the general
objectives of the
5 Wweek Mamnegement
Training $kills
Workshop for KRNs,
write specific
objectives, know-
ledge and skills
for each unit

\ O

[Pesighing Lesson Plans
Practicum H

Principles of writing
a lesson plan

Mananagement concepts
which will be the
content of the 5 week
workshop

Practical Management
skills applied to MCH/FP
service delivery

SKILLS

—
RELUTRED I

Ability to select
critical informa-
tion from the
session Management
Concepts, Skills
and Values and
write them in a
way that matches
the needs of a
KRN

Ability *to adapt
previous format to
new format

e Give credit to trainees
efforts, and reference
book, or handout

e Trainer explains that
lesson plans should be
made for classroom and
ficld visit activities

EVALUATION

e Number of trainees who_
give correct responses
on Review Card informa-—
tion.

INDIVIDUAL/GROUP
WORK: PYRAMI DING

e Trainer and trainees
assign part of the
curriculum to individua
pairs who will work on
the same unit/area of
curriculum.

¢ Trainees provide techni-

cal assistance for
individuals and pairs.

_u______.____.m_-_.____-_________+_

MATERIALS RH)UUEI) BVALUATION

20 Hours



to outlire content of
a curricalun.

. e e s e

| - a curriculum outline

Handout example of
curriculum outline for
participants reference
during group work.

]
Participants work in !
groups of two, on |
particular areas and |
then whole group of 1
6 campile cne curri- |
culum outline. Trai- |
ners supervis

content will be made
for the 6 week mana-
gement training skills
curriculum development
workshop for KRNs.

Drample of curri-
culla outline.




LEARNING OBJECTIVE

———t

!
i

¥NOWLEDGE REQUIRED/

CONTEXT o

SKILLS REQUIRED

LEARNING PROCESS

Pairs present to their
output to group for
critique, and modifica-
tion.

Modified work will be
compiled together for
completion based on Unit

s,

EVALUATION

The quality of lesson
Plans based on the
Management and training
Content discussed in the
workshop and training
needs of the KRN's

PRODUCT

Lesson plans

made for the &

week Management I
l

e

Training Skille/
Curriculum

Development Work-
shop for KRNs
board on guide |
1




30 mins

50 mins

UNIT TOPIC:
(TT OBJucTIVE: Utilize Apprupriate Management

At

1.

ing

Menagscement

Training Methods

MCH/FP XRN (0T's)

treinings methods ip training

the znd of the

lesson the partici-{ _
pants will be atle
to:

Describe various| -

- Individual exercise
without case study

— Group Problem solving
exercise with case

management trai-!
ning methods and:
list advantages |
and disadvanta- |
ges of each

|Advantages and disaavan-—
| tages of each Management

- ——

»
I

At l[rl""p"lr—
! Trzining Methods:

Lecture

Cemonstration

study

Simulation
Role Play

]Training Method
: A

lAppropriate sequence of

Demonstrate the
application of
an individual

pro-
blem solving
exercise as a
management traind
method

methcds

method.

v .
Principles of -<reative

problem solving

broup discussicns
{cmall and larsze)

Individual exercise

SKILLS REQUIRED

Creative problem
solving by oneself

4.

Ask participants to name;
the training methods
they have used or they
are familiar with and
list them on the flip

chart.

Discuss with examples
how and in what situa-

|
!
i

)
i
l
I
)
!
i
|
i

tions they were used an&

how effective they were

Discuss the advantages
and disadvantages of

each method.

Review and summarize
using the flip chart to
discuss advantages and
disadvantages of each

method

Explanation and discus-
se 1nstru
tion and creative pro-
blem solving method.

sion of exerci

Each participant per-

forms exercise
Feedback:
to group

Sroup discuss
exercise

Each partici
pant presents results

ion of

H
I

1
|
:
i
|
|
|
|
|
¢

|
|
f
|
|

— Handout on

training methods
chapter 5 to K
9(Plnk Sectlon):
of Teachi for |

Better Learningl

1
Flip Chart to |
write different |
methods

Flip Chart and
handout listing
advantages and
disadvantages
of each method.

e o e o e e r——

|
r
|

Fxercise work-
sheet containinq
instructions

Creative Probleq
. problem

Solving exer-
cises from the
pre-test

MATTRIALS RUX..Y:D EVALUATION

|
—
1
1
i

Quality of
perfor-

.mance

Quality of

solution



>0 mins

~

Je

4.

Given a case
study of FP
clinic under-uti1
lization, demon-
strate the appli
cation of indiviq
dual” problem
exercise as a
management
training method

- e — St . S .

Given a case
study of a FP
clinic over-
crowding

problem
demonstrate the |
application of !
a group problem- |

Individual proulem
solving method:

How to solve a FP
clinic under-utilization
problem.

Group problem solving
method

How to solve a FP clini
clinic overcrowding
protlem

4

SAILLS REUIRED

Solving FP clinic
under utiktization by
oneself

Solving a FP clinic
overcrowding problem
through group
process

LEAINING PROCESS ,
. +
Review and discussion
of exercise:

creative problem
solving principles

Individual exercise
as & skill learning
method.

Explanation and
discussion of ‘exercis

1
Each participant !
performs exercise :
3. Each participant |
gives feedback on i
results of exercise !
Group discussion of E
feedback |

|

Review and dissussioq
of problem solving |
principles and i
methods ;

]

1.Explanation and discussiqn
of exercise

Group forms and selects
recorder

Group performs problen

solving exercise !

Members of group assess
problem solving exercisg

MATERIALS REXIFED:

Handout:

Case study of FP
clinic under—
utilization

sheet
Handout:
Analysis of pro-

blem

Flip Chart of
problem solving

t
1
|
1
1
i
1
i
!
1
1
]
1
l
1
t
1
|
l
[}
Individual work—!
|
|
I
|
|
1
]
i
|
pEOCess ;

EVALUATION

Quality of
individual
performance

Quality of
problem
solution
(workplan)

Handout: Case stydy

of FP clinic
overcrowding
problem

Worksheet

Hanaout: Anzlysid
of problem ey

Crou rocess
assegsAen Sheet




LZARNING 03J=¢TivE |

180 min

90 min

5.

.solving exercise
as a manag
training method

cement

1
I

1
|
|
i

[}

I
Given ccse study;
on P tarzget !
settin~ demon- !
strate the |
application of a|
simulation |
exercise as a 1
management !
training method i
t

]

Given a communi-l
cations problem
involving FP
tean members,
demonstrate the
application of
a role play
exercise as a
management traind
ing method

- -— e A ——

¥NCWLEDGE REQUIRFD/

FP target setting
criteria and methods

Role play exercise

|
i
!
i
!
i
|
!
!
|
5
procedures !

Active listening methodl

W

SKIILS

Planning FP goals/

targets through a

simulation exercise

Performing role play

exercise

Active listening

i REQUTRED
S CONTFNT. 1’ __________________ B P —_

4.

of group protlem sclvin:
method

LEARNING PRCLLSS

Uy

Explamation and discus-
sion of exercise

Group forms and perform§
exercise !

{
Members of group assess |
simulation exercise

Review and discussion
of simulaticn method

Handout: Role Play

exercise on active

listening

Participants form into
~rupns of 3 each

Each group reads case
history and assigns
roles

|
|
|
|
|
|
|
1
|

Each group performs rolq
play exercise
Role play exercise is

repeated as group
members play each role
Observers report their
findings

Handout: Case
Study on FP
targetl setting

?

1

i
Paper to record |
group decisions !
Worksheet +to |
assess group !
participants !
Handout: i
I

|

f

|

Analysis of

problem.

Handout: Role
Pley exercise on i
active 11sten1ngl

‘ MATERLALS RO EVALUATION

Quality of
! group per-
formance

Quality of

plan deve-
loped

Observers work— |

sheet to assess
participant
performance

Flip Chart to
review role play
methods amd
active listening
method
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TIHE | |LEARNING OBJSCTIVE | XNOWLFDOE REQUIRED/ SKILLS FELUTRED LEAISIITG PROCES ERLALS FE T e
CONTENT oo | RUCESs | ITERIALS FEQURE: BVALWATION

5 ————

7. Group discussion on
reviewing role play
method and active
listening skill

Handout: Role pla* Quality of

|

!

|
Performing & role playl 1. Explanation and discus-
exercise on moti-| individual

Role play exercise
sion of role play exer-

90 minsd47. Given 2 problem

in subordinate | procedures. exercise |

motivation, dem9n} How to motivate a Motivating @& subordi- ’ clse. vating a subordi-| performance

strgte the appli- subordinate nate 2. garticipangs formhinto

Citlon of @ role groups of 3 each Observers work- Quality of

play exer01:e as 3. Each group reads, case sheet to assess role play

a managemen hisdory and assigns participants exercise
roles performance

I
]
|
i
I
|
{
4
I
{
]
]
1
t
I
i nate
1
]
|
training method :
[}
I
I

4. Each group performs role Flip chart to

play exercise

i

1

i

I

1

1

[}

]

I

|

review role play |

5. Role Play exercise is methods and !
repeated as group

members play each role {

I

I

]

t

I

I

[}

methods of moti-
vating subordi-
" nates
4. Observers report their
findings
7. Group discussion on
reviewing role play met
and methods of motivating
subordinates

— ——— . — . " —  — —— " — - ——

d

e T T

(N



| KNOWLEDGE REQUIRED/

TIME LEARNING VSJ""PIV"
________________ i __ CONTENT
1
; 8. Demonstrate ! The different types of
; selection of | learning objectives
) dszere?t wanage—j_ Knowledge
! ment training ! .
| methods appro-— ;= Skills
i S t — Attitudes
: priate to ,
‘ different | The different management
50 ming learning i training methods
objectives :
I
i
9. Select and !Learning objectives of 5
sequence manage- iweek KRN (DT) workshop
ment training i1 e
methods to be IKhow}edge and skills
. it requirements of 5 week
used in the 5 l
o KRN’ (DT) workshop
week training ]
workshop for !The;different management
KRN (DTs) | training methods
- 1
How to fill out the
lesson plan format
1380 ming.
or ]
23 hrs
ar
33 days
-
|
|
i

A

E SKILLS REUIRFD |
| Application of know-

! ledge about learning |
j objectives and appro-

| priateness of !d'
| training methods ‘
|

>
1

Selection of most 1.

I

I

]

I

]

I

l

i

1

!

| appropriate management

I training methods to
achieve a particular

! learning objective

i

i

|

|

l

]

l

[}

1

i

tility to correctly 2-
sequence learning
activities.

3.
{

4.

5.

e e e e e e e e e e = s -

LEARNING PROCESS |

FATERIALL

B AR
i

EVAJUALLOV

S S EUPUREpISPEEISEP SR SR

Explarnation and discus-
sion ©f exercise

Individual exercise
involving the selection ;
of appropriate manage-
ment training methods

Group review of exercise
results

Explanation and discus-
sion of method to be
follewed in achieving
learning objective

|
]
Group forms into 2 ;
groups of 3 each and !
assigns workshop units !
to each group !
Each small group selects
and sequences training
methods for each Unit X
and lesson plans ;
l
1

Large group reviews waork
of small groups and |
revises training methods!
and sequence if decided.
necessary.

Review and discussion of
5 week KRN (DT) workshop
itraining methods

; Worksheet on !
. selecting appro- !
lpr12te manasement

training methods

Flip Chart fer
reviewing rela-
tionship of
training methrods
to learning
objectives

1

1

1

|
[}

|

]
I

I

i
Lesson plans !
including lear- !
ning objectives l
end knowledge H
skills require- !
ments prev1ously l
prepared for 5 l
|

|

l

]

!

_week KRN (DT,

workshop

Flip chart for
reviewing variety
and balance

among training
methods selected

Illustrat

materials for
reference

Final product
will be 2 list orf

training methods
to be used in o
Week KRN(DT} work
shop.

|
!
;
[}
training methods!
|
|
y|
{
i
i
-

Quality of
individual
performance

Quality of

group
performance

Quality of

{ small and

large group

{ performance

Gaality of
.Ln_L produc



TIME

45 mins

30 mins

TRTTTY T

v L.

U2

UNIT NO:
MIT OBJECTIVE: {1) BEvaluate the Prageam Management Training provided to KRN (Drs} DATE -
2 - - P - . . .
(2) Deyeiop Mancgement Training Project evaluation instruments. TRATNERS :

LZARNING QBJECTIVE

1. Describe the

evaluation and the
purposes of each

2. Identify and
discuss the
different types

questions

pra.__Gvaluatipg Menagement Training

of pre/post test

F KNOWLEDGE
¢ L _CONTENT . _____

1
i

i

different methods of
management training !

|
|
|
!
|
|

REQUIRFD/

Methods of management
training evaluation:

1. Pre/post test at

beginning and end of
training workshop

2. Evaluation of

trainees during work-

shop

3. Evaluation of work-

R

|
|
|
|
}

shop output documents,

4. Evaluation on-the-jo

before and after

management training

5. Evaluation of work-
" shop and trainers

Types of pre/post test

questions:

- True/False

- Multiple Choice
- Fill-in

- Short answer

- Essay

- Demonstration(Skills)

Advantages and dis-

advantages of each
type of question

]
b

3

|
|
|
|
|

T e

SKITLS

REQUIRED

LEAINING PRCOCESS

Review and discussion of
management training eva-
luation methods and purpose
t — Ask participants to

discuss their evaluation
experiences and list
evaluation methods on
flip chart

- Review and compare with

curriculum content for
completeness

Review and discuss specific
prooedures and format of
each evaluation method.

Review and discuss each
type of evaluation question
and the advantages and

disadvantages of each

Explanation of how to write

the more difficult objec-
tive types of questions:

.= True/False

- Multiple Choice
- Fll-in

PETRICH. MTAWALI

TIME:§_§£E;_Jé_minS

L I

|
|
|
|
:
|
|
!
|
|

MATERIZIS REQUIRED:

Flip chart list oq
management .t
training evalua-
tion methods.

Handout: Planning
for Evaluation

Chapter 10 and 11
of Teachi for
Better Learning

Handout: .
Illustratével
examples of
various manage-
ment training
evaluation
instruments.

e e e s i o > . = . — o~

Ehapter 11 of
Teachi for
Better Learning

Flip Charts
illustrating

how to write eacq
type of test
questions

Handout : Exampled
of Pre/Post test
quebtions

EVALUATION

Quality of
individual
and group
perfarmance
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KHOWLEDCE REQUIRED/ E SKILLS REQUIRED | LEARNING PRCCESS ] MATERIALS Rmm) "VALUATIO

60 ming 3. Design a set of ! How to write the diffe- | Ability to write the 1. Explanation and discus- | Worksheet on

|
alternative rent types of pre/post { following pre/post sicn of exercise and apre/post test
pre/post test questions 1 test questions: worksheet to be comple- lquest1ons
questions for H e/False ' ted
.f. |—Ilu
?eSPeF;glzbjec_ | = Multiple Choice 2. Individual participants
; - Fill-in perform exercise of

tive .
completing worksheet

| Ability to design pre,

_.......___...__.._....._....._+_

N 3. Group reviewsindividual Quality of
! fﬁz: ziztaquist;zgie 1 worksheet results and :individual
pprop provides feedback to 1 performance

to a learning objec- individual participants

— - ittt A . i 228 o Sk S St e = v = P

tive.
Ability to accept 4. Individuals revise their | Final product to Quality of
and use feedback from test questions be completed on | final produ
team members worksheet '
240 mins | 4. Design a pre/posy Learning objectives of 6| Ability to write Explanation and discussion | Lesson Plans for |
test questione week KRN (DT) workshop appropriate pre/post |of exercise 6 week KRN(DT)

naire for the 5 test questions for Workshop, previousL

Group divides up workshop

e e s o B e e e e e e s e e e e s i e -

week KRN(DT) Howe to write pre/post specific learning X 1
: . _ y prepared
workshop test questions objectives :?ti: and le ng objec i
: - 1
Ability to accept and|Individual participants |Paper for writing |
use feedback from design pre/post test Test questions
team members questions for units

assigned to them

Group reviews individual
work and provides feedback

Individuals revise their
pre/post test questions
as needed.




TIME |LEARNING OBJECTIVE | KNOWLEDGE REQUIRED/ i SKILLS REQUIRED | LEARNING PROCESS | MATERIALS REQUIRED: EVALUATION
_____________________________ CONTENT o - — SRS S S
| Group appoints one parti- ! :Qua.lity of
i | cipant to organize pre/post| lindividual
test questions by type of | ' group per-
' question and prepare for | formance
typist !

| {produ;t is a pre/ Pre/POBt
| post (5" qufﬂ",{m-ll Test Question

[

]

L

]

1

t

|

|

1

i

i I !

! [ !Final output }Quality of
| i

' l

} t cev€. for the |[naire.
|

i

|

instrument foar thq Quality of
6 week KRN(DT) Final pro-
Workshop duct

|6 week KRN(DT)
i ) i workshop {
1
60 min] 5. Civen an existing Content and formats of | Ability to select Explanation and discussion | Samples of Work-
Workshop Evalua-| Workshop Evaluation important workshop of exercise i shop evaluating
tion Instrument, | Instruments characteristics to be Group reviews and selects ! instruments
adapt/design an ! evaluated including format to be used for !
Evaluation Goals and general performance of 7 workshop evaluation | Goals and gemeral
Instrument for objectives of 6 week trainers, bility to i nstrument ! objectives of 6
the 6 week KRN KRN (DT) Workshop write a Workshop insirum ° | week KRN (DT) Work
(PT) Workshop Evaluating instrument { ‘shop
I
Group adapts existing or | Quality of
designs new Workshop ! group per-
Evaluation instrument. ! Final product is |!.formance
| an evaluation
[}
|
I
I
NI
g

\/"\



designed for
the ECN, design
a job performa-

TDE  |LEARNING OBSECTIVE | INOWLEDGE REQUIRED/ | SKILLS REQUIRED LEARNING PROCESS | MATERIALS REQUIRED! EVALUATION
_____ e CONTENT __.._r______._______+_-_____
! | l ‘
50 min.| 5. Given the list i Management Training | Ability to comvert I Explanation and description| List of KRN(DT) !
of management | duties of the KRN (DT) | description of KRN . of exercise. | management i
training duties ! t (DT) management #i'n7, ) | training duties |
{ .
of the KRN(DT), | Formats for job performa— +training duties to Group cuts gnd pas?es .hSt ! !
. i , 1 i of KRN(DT) job duties into |
and the job t nce assessment instru— | a Jjob assessment . . Worksheets
! a job assessment instrument! < as .
performance ‘ ments. format format I prgviding job |
assessment I m assessment '
(appraisal’ | | instrument format|
instrument l | |
previously ! i :
1
| |
]
nce assessment l l
(appraisal) 1 |
instrument for 1
the KRN(DT). ! Final product Hill
will be a job | Quality of
assessment | gToup

instrument to IQual
ity of
495 ming | evaluate the "'3't¢' final produci

or
8 hrs{15 minutes

management trai- |
ning performance
of KRN (DTs)

]
|
1
|
1
1
!
l
]
!
]
|
]
I
|
|
]
]
]
]
l - .
1 (appraisal) “performance
!
i
!
]
]
|
1
i
]
|
1

I
1
i
i
1






SKiLLS REUIRED

1 You have stated the pur-
| poses of using a trainin¢
aid, in this a visual

one as follows: !

(Use previously prepa-
red newsprint)

- to serve as a basis
for discussion

- review a subject

- provide information
more clearly

- help learners discover
solutions to problems

- make a difficult
idea easier to under-
stand

- show steps 1in doing
a task

- as a reference.

® Add trailnees ideas to
the trainers newsprqut
and point out those
alike.

e Participants take
notes.

T ———

List types non-electric | Types of non-electric Recall { BRAINSTORM |

of training aids camonly|{ training aids. Tttt L
used to facilitate e Invite participants

learning to brainstorm type of

) non-electric training Handout
which arc commonly 10 mins
nsd. 4




LEARNING PROCESS i MATERIALS REOUIRED: - M

LEARNING ORJECTIVE i KNOWLEDGE  REQUIRED ' SKILIS “BUIRED

t 1
1
L N A S S % R
! ! r Tralner record IE‘.yanples of sme :
| ! -~ Chalk board, news- trainina aids; i
| | ! print, |refer to Unit 5
! ! | - Teaching charts, handjor TIVA pagec 365 ¢
! ! ! cuts exercises; case !381.
| | ! study. !
| , |
i fole play guide, stories |[Werner & Bower
byames; flash cards; fla- .
i - Helping Health
el graphs; diagrams |Gk
Demonstrate how to use | "7
‘ { chalk board and news- (l_}gapter 1. 13,14,
I print effectively, !
lettering, enlarging,
tracing.
Explain at least 5 1. Questions used in deci- / Questioh & Answer Session;
questions used in designing ding to make a teach-
a training aid. ing aid: ﬁo Explain that depending ! Handout on Lett-

on type of training aid.‘ ering, enlarging;

Who .. Audience .
what ... Learning objectije Ability to relate this to be made a trainer has ; tracing Irom

Where & How long? will session to those on to ask herself certain

instruction take place planning training questions. Can partici- | ;.. st Gisual |

: Low-cost Visual
ard tine. (Unit 4) and evalua- pants state the questions Media. IPPF,
tion (Unit 6)

London UK. AND

What preparation is requ- e Participants respond,

ired to have the training trainer record. Ref: INTRAH:
. . 5
aid efficiently used: e Add cmissions %Zl\zggges 225,
What will be roles of the ‘ ® Ask participants to ’ :
trainees? campare the questions
What references are usefu] with:
How will I know how effe- a. The adult learning
ctive the training aid principles of EIAG |
has been, b. Other topics which
PN } they have covered

from Unit 2 - 6 oo/



LEARLIING OBJECTIVE

N

Select the training aids
which are required to be
made for the 6 week mana-
gement training skills
workshop.

Make at least 3 training

aids for the above “norkshop

based on quide.

What training aids are
required for the € week
management training skill
workshog.

e How to make a training
aid

® Questions that must be
answered to make a t.ra-1
ining aid.

@ Guide for evaluating a
training aid.

Ability to choosc what
must be designed to
'[; achieve optimum learning

Ability to write simply

—— o —r——

e NG.

of participants

who contribute rele-
vant ideas and apply
this unit to Units

4 and 6.

Trainer and trainees

lcok through the newlyl
designed 6 week MCH/FP

management training
skills workshop
curriculum.

List the training aids

rcquired.

Select those which
will be made during
the present workshop
and which will be
conpleted during
planning time of the
6 week workshon.

Par®cipants assign
cach other the train
ing aids each would
make-.

Fach participant sta-
rt making at least 3
training aids, using
quides or references
Trainer provide Tech-
nical assistance.

[ —

*

0 Newsprint with

of training aid.

o Examples similar
to training aids
made for other
workshops.

o HManila paper
o Gum: Bloating
Laper;

guide for evaluaf

sand papet

~f

ion

34 hours



LEAINING PROUCESS

|
® Training aids will be |
pretested and reflined |
during planning week
of the 6 week workshop

& Those ready should be l
typad.

® No. of training aids
made for the 6 week
workshop.

® Quality of each
training aid.

e Newsprints and

felt pens.

———— e}
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LIST OF RESOURCES DISTRIBUTED TO PARTICIPANTS



APPENDIX D

LIST OF RESOURCES DISTRIBUTED 'fO PARTICIPANTS:

A. HANDOUTS:

I. For background reading:

1. The childs name is Today by Dr. David Morley.

2, Management in action: Putting planning in its place by
Allan MacNaught,

3. Optimum benefit through family planning: A summary of the
Kenya Population Guidelines.

4. MOH Circular on contraceptive services Ref: MCH/071/
A Vol: IT A,

5. Nurses: A resource to the camunity.

II. Practical Management concepts:

- Working Definition of MCH/FP Management

6. "Lost on the Moon": Group consensus exercise and worksheet.

7. Questionnaire on management perspectives (values assessment tool)
8. Worksheet: management streagths and weaknesses of MCH/FP service

delivery system,
9. Why management training neads assessment?
10. Needs Assecsment.
11. Job analysis worksheet.
12, Job performance assessment worksheet,
13. Some problems of management at the health Centre level.
14. Improving time management by E. Petrich.,
15.  On-the-job training.
16. Guidelines far selective supervision of local service units in
FP programs.

17. What happens when A delecates successfully to B.
18. Checklist of obstacles to delegation.
19. Interviews.
20, Selection and other interviews.
21. T - P leadership questionnaire.
22, Basig management skills,
23. Influence skills for professionals: non-verbal behaviours.,
24, Job description of Enrolled Nurse (Health centre or Dispensary)
25, Job description of Nursing Officer: Rural Health Management Team,

/
A7



III:

a)

b)

Management Training :

ORIENTATION:

26. Curriculum of the 3 week management and training skills and
curriculum development for National Trainers February 3 - 21, 1986.

27. Introduction format.

28. Participants and trainers expectations.

29. Feedback.

30. Adults and effective workshops.

31. Reflections and Whereare We?

32. Experiential learning model.

33. Adult learning theory.

34. Phases of group development.

35. Evaluation work plan for the workshop.

36. Training curricula for all the MOH/INTRAH Education for Nurses

in MCH/FP II.

Training Process:

37.

38.
39,
40.
41.
42,
43,
44,

45,
46.
47,
48,
49,
50.
51.
52.
53.
54.
55.
56.
57.

Training needs assessment questionnaire for the Management
Training Skills and Curridulum Development Workshop (3 - 21 Feb.
1986)

Training needs assessment questionnaire for KRNs (District Trainers)
Sample: Management tasks for a KRN in an established MCH/FP service.
Steps in developing a curriculum.

Training needs assessment.

Types of educational objectives.

Writing an objective.

Educational objectives, definition, damains, advantages and
limitations.

Questions and responses for review cards and lesson plans.
Preparing and using a lesson plan.

Lesson plan.

Types of learning.

Lesson plan format.

Training methods.

How to teach knowledge.

How to teach attitudes.

How to teach skills.

Creative problem solving exercise (Greek Cross)

Creative problem solving (9 dots & squares)

Pyramiding. '

Exercises on one way and two way camunications.



58.
39.
60.

65.
66.
67.
68.
69.

70.
71.
72.
73.
74.

Introduction: A word about case study.
Training, definition, camponents and purpose.
Training methods:

a) Role play

b) Exercises and projects

c) Brainstorming

d) Lecture

e) Demonstration

f) Discussion

g) Fieldvisit

h) Ball toss game

i) Case study, analysis' workplan

j) A sumary of training methods

k) Tips on selecting training methods

1) Case history: Motivating a team member

m) Role play: Active listening

n) Capturing the mood

o) The story of Musa.

Barriers to communication

Ten cammandments of good communication

Qualities of an effective leader

Worksheets on;

a) Designing pre/post test itsms

b) Summarizing results of perfqrmance assessment.
BoaTuaiuon T g0 e adyation

Checklists (2) for planning, conducting a workshop.
Management Training project Evaluation tool.
Participants Reaction Form (INTRAH)

Graphic Techniques: some methods of drawing, enlarging, and reducing
visual materials and aids to lettering.

Visit to Health Centres (for use in developing a case study)
Diagnosing manacerent problems.

Sample of Answer Sheet for Pré/Post Test

INTRA Pre/Post Test Results Form

Pre/Post Test (uestionaire of the February 3 to 21, 1986 Workshop



B. 'BOOKS DISTRIBUTED TO PARTICIPANTS:

Abbat F.R. Teaching for Better lLearning: WHO/AMREF 1980:

Davis N.L. Planning, Conducting and Evaluating Workshops.

Learning concepts. 8517 Production Ave, San Diego
CA 92121-9984.
INTRAH: Teaching with Visual Aids: INTRAH University of North

Carolina at Chapel Hill, North Carolina 27514.

Katz:

Korten & Korten:

Assessing Health Workers Performance: A manual for

Training and Supervision. WHO Geneva.
Casebook for family planning management. Pathfinder
Fund. Boston Massachussetts 02167.

Marriner: Guide to Nursing Management Mosby & Co. 2nd Fdition.

MacMahon et al:

Werner & Bower:

On Being in Charge: A guidf; for middle:Level

management in primary health care. WHO Geneva 1984:

Helping Health Workers learn:
Hesperian Foundation, Palo Alto. CA 94302.
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APPENDIX E

WORKSHCP PRODUCTS

Sir week curriculum in management training skills for MCH/FP KRNs
consisting of:

1l.1. Curriculum content outline

1.2. Lesson plans

1.3. Time-Schedule

l.4. Pre-post tests

Management training project evaluation package consisting of:

2.1. ECN job performance Assessment Instrument.

2.2. KRN (District Trainers) job performance Assessment instrument
2.3. Summary data analysis sheet of performance evaluation results.
2.4, Instructions of how to use the tools 2.1. - 2.3.

Project Implementation Work Plan for Period February 24
to May 10, 1986.
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APPENDIX E.71

WORKSHOP SCHEDULE AND CUPRRICULUM FOR TRAINING KENYAN
REGISTERED NURSES aND DISTRICT TRAINERS IN MAMAGEMENT
AND MANAGEMENT TRAINING

MINISTRY OF HEALTH/INTRAH EDUCATION OF NURSES IN MCH/FP II

* CURRICULUM FOR THE MCH/FP
MANAGEMENT TRAINING SKILLS WORKSHOP FOR KRN DISTRICT

TRAINERS MAY

REPUBLIC OF KENYA DIVISION OF NURSING
MINISTRY OF HEALTH NAIROBI, KENYA

INTRAH PROGAM FOR INTERNATIONAL
TRAINING IN HEALTH OF THE UNIVERSITY
OF NORTH CAROLINA AT CHAPEL HILL,

NORTH CAROLINA U.S.A.

INTRAH ESA REGIONAL OFFICE, NAIROBI, KENYA

TRAINING DESIGN (LESSON PLANS) FCOR THE CURRICULUM WERE BEING PREPARED AND WILL BE FINALISED
AS PER APPENDIX E.3 PROJECT IMPLEMENTATION PLAN: FEB 24 - 10 MAY, 1986.



CONTENT:

Background Information

[CANN < PV S
. - . .

5:1. Unit
5:2. Unit

Unit
. Unit
Unit

(o
.

[ 5 BN <

5:6. Unit
5:7. Unit
3:8. Unit
5:9. Unit
5:10.Unit

6. FEvaluation

Workshop goal

Program/Operational Objectives
Workshop Output.
General/Overall Objectives,

. Content outline.

Orientation

Review of practical management
concepts, skills and values,

Basic Management Skills.,
Planning MCH/FP services.

Implementating/Supervising MCH/FP
services.

Evaluating MCH/FP services.

Management Training applied to MCH/FP.
Implementing training.

Evaluating training:

Practicum

Methods

7. Reference/Bibliography

8. Time Schedule

9. Lesson Plans for Unit 1-10.
(To be finalised ‘by 10th May, 1986).



MCH/FAMILY PLANNING MANAGEMENT SKITLS

WORKSHOP FOR KRN DISTRICT TRAINERS

Background Information:

The MCH/FP Management skills workshop for KRN District Trainers is

the second activity in the program agreed on in PAC II by the Division
of Nursing, Ministry of Health Kenya, and INTRAH, the Program for
International Training in Health, of the University of North Carolina
at Chapel Hill, North Carolina U.S.A,

The workshop aims at developing 24 KRN/Public Health nurses with
program management and management training skills and experience

SO that in turn they can train about 600 MCH/FP clinics. Ultimately,
there will be an improvement in the management capability of the KRNs
and the ECNs, whom they will train,

The curriculum presented in this document was proposed by five
National Trainers and project co-ordinator during a Management
Training skills and Curriculum Development Workshop conducted in
Nairobi fram February 3 - 21, 1986 with technical assistance from
INTRAH during the three weeks workshop and the preparatory period for
the KRN's workshop.

BEmphasis in the curriculum is on practical skills in prooram management
and training skills, participatory methods and relevance of what is
learned to the work of KRNs as MCH/FP manager and trainers. Participants
will conduct training practical sessions as teams during workshop,

using the newly developed ECN management curriculum (see Unit 10) and

the training materials which they have made, under National Trainers
Supervision.



MCH/FP _MANAGEMENT TRAINING SKILLS
WORKSHOP FOR KRN DISTRICT TRAINERS
APRIL 21 - 30 MAY, 1986

1. WORKSHOP GOAL:

To improve knowledge, skills and attitudes of the KRN District
Trainers in MCH/FP program management and management training

_ process.

2. PROGRAM/OPERATIONAL OBJECTIVES:

1. To develop 6 teams of 4 of District Trainers for the two’
years MCH/FP program management training.

2. To develop a three week practical management skills
curriculum for 600 MCH/FP ECNS.

3. To develop a baseline and program monitoring tool for
use in MCH/FP services.

4. To develop training materials relevant to the training
of ECNS in management of the MCH/FP services which they

deliver.

3 WORKSHOP QUTPUTS:

(a) 24 District trainers of ECNS better equipped with

program management and management training skills,

(b) A management assessment needs, and monitoring tool for
ECNS .

(c) A three week MCH/FP Clinic Management Workshop
curriculum for ECNS.

(d) A set of simple training materials for the MCH/FP
Clinic Management Workshop Curriculum,

4. GENERAL OBJECTIVES:

By the end of the 6 weeks Workshop, the participants will
be able to:-

1. Utilize experience gained during workshop orientation

to develop a positive learning atmosphere.

2. Describe practical management concepts, skills and
values,

N
VY



10.

1.
12.

2
Demonstrate the most essential basic management

skills.

Plan district MCH/FP services.

Implement and supervise district MCH/FP services.
Evaluate district MCH/FP services.

Describe the steps of planning a curri{ulum.
Describe how to conduct management training.
Evaluate management training.

Develop a 3 week management workshop, curriculum
for MCH/ECNS.

Conduct management training sessions.
Develop simple teaching aids listed in the 3 week curriculum.

CONTENTS OUTLINE:

UNIT I: ORIENTATION ............ HOURS

Unit Objective

Utilize experience gained during the workshop orientation

to develop & positive learning atmosphere

Learning Objectives:

By the end of this unit, participants will be able to:-

1.

Complete registration forms.

J
Recieve training resources for use in the workshop.
Conduct a self-introduction session.

State at least two important ideas relevant to the
workshop, based on the opening address.

Compare own and other trainers and trainees

expectations of the workshop.

Identify management and training skills, strengths

and weaknesses based on a pre-test qualification.

Discuss overview of MCH/FP series in Kenya based

v Al g §

on trainers' guide.

Discuss workshop retionale, objectives, training
and evaluation methods and logistics arrangements.

Explain principles of adult learning process.



10. Give and receive feedback according to given rules.

Content:

[
o

. Registration.
. Introduction.
. Course expectation,

. Pnrtest;

« Overview of the workshop.

1
1
1
1
1
1 Official Opening.
1

1
2
3

:4
5
6
7 Overview of MCH/FP services.

5.2, UNIT 2 : REVIEW OF PRACTICAL MANAGEMENT
CONCEPTS, SKILLS AND VALUES: ......HOURS

Unit Objectives:

By the end of this Unit, each participants will be able to:

’

1. Define "Practical management" in MCH/FP operational terms.

2, Describe the role of KRN (District Trainer) as an MCH/
FP team leader.

3. Explain 6 essential leadership skills:-

' - Delegation

- Evaluation

- Counselling

- Training; motivation.

4. Describe her own management values.

5. Compare her values to those of others in the group.

CONTENT:

2:1, Working definition of "Practical Management"
in MCH/FP operational terms.

2:2. Leadership.
2:3. Delegation.

2:4. Follow-up.



5.3.

5.4,

5. Evaluating performance.
6. Counselling .

7. Training

8. Motivating.

9. Values.

UNIT 3: BASIC MANAGEMENT SKILS + ... HOURS

Unit Objective:

Demonstrate the most essential basic management skills,

Learning Objectives:

By the end of this Unit, each participant will be able to:-

1.

Discuss the important factors that influence communicat-
ion in MCH/FP services.

2. Utilizing a questionaire, demonstrate skills in
interviewing and feedback.

3. Given a group exercise, dermonstrate desirable individual
behavicur in group work.

4. Explain the steps followed in problem solving/decision
makir 7y,

5. Given an exercise, demonstrate skills in problem
solving/ decision making,

6. Describe steps followed in improving time management.

7. Given the KRNs major job functions, demonstrate ability
to allocate time according to priority need.

CONTENT:

3:17 Communication skills.

3:2 Group Dynamics

3:3 Problem solving/decision making

3:4 Time management

UNIT 4: PLANNING FOR MCH/FP SERVICE......HOURS

Unit Objective:

Plan District MCH/FP services.



Learning Objectives:

By the end of this Unit, each participant will be able to:-

1.

Describe the terms and key concepts used in planning based on
quide.

2. Given a set of MCH/FP clinic records, identify the
major problems within the District.

3. Given identified MCH/FP problems, write an MCH/FP
improvement goal.

4. Given the MCH/FP improvement goal, write three
service delivery objectives. )

5. Vrite a workplan to achieve identified service delivery objectives,

CONTENT:

4:1° Overview knowledge on planning applied to MCH/FP service
delivery in the district.

4:2 Basic planning skills.

4:3 Needs Assessment for MCHEFP services.

4:4 Setting goals and objectives for MCH/FP services.

1. Writing program goals and objectives.
4:5. Writing a work plan,

UNIT 5: IMPLEMENTATING/SUPERVISING MCH/FP SERVICES ....HOURS

Unit Objective

Implement and supervise district MCH/FPR services.

Learning Objectives.

By the end of this unit, the participants will be able to:-

1.

During a role play, practise basic supervisory skills

in delegation and motivation.
Design an MCH/FP supervisory visit checF 1list.

During a role play, demonstrate ability to conduct an
interview with an ECN .on the results of a supervisory
visit,

Analyse KRN (District Trainers) responsibilities in

supply and equipment management.

Describe policies and procedures governing MCH/FP

record keeping and reporting.



5.5.

5.6.

UNIT 5: IMPLEMENTING/SUPERVISIONG MCH/FP SERVICES .....HOURS:
6. Given a case study, write a report on MCH/FP services in the

district.

7. Discuss common problems and solutions and facility
management, transport management, and financial management.

8. Analyze KRN (District Trainers) role in co-ordinating cammunity
resources in provision of MCH/FP services.

CONTENT:

5.1. Basic supervisory skills,

2,2, Managing Personnel

5.3. Managing supplies, and equipment

5.4. Reporting and recording

5.5. Facility Management

5.6. Advocacy/Liason/Coordinating

5.7. Managing transport

5.8. Managing Finance,

UNIT 6: EVALUATING DISTRICT MCH/FP SERVICES:

Unit Objective:

Evaluate district MCH/FP services.

Learning Objectives:

By the end of the Unit participants will be able to:

Describe what evaluation is and the steps involved in evaluation.
Describe the different approaches used in evaluating MCH/FP services.

Give the previous years MCH/FP baseline data, and present MCH/FP .
status, evaluate MCH/FP improvements that have occured in the
community.

Given information on MCH/FP status, and one years attendance,
record of MCH/FP clinic, demonstrate how a KRN would use the
record to evaluate appropriateness of the services.

Given the ECN Management functions and a job analysis format,
analyze thz BCNs duties and design an instrument for job
performance assessment in management.



UNIT 6:

5.7.

EVALUATING DISTRICT MCH/FP SERVICES (Continued) :

CONTENT:

6.1. Overview of evaluation process applied to MCH/FP services.
6.2. Basic evaluation skills.

6.3. Evaluating Community Health services - quality and quantity.
6.4. Evaluating ECN performance.

UNIT 7: MANAGEMENT TRAINING APPLIED TO MCH/FP .,..HOURS:

Unit Objective:

Describe the steps in curriculum planning.

Learning Objectives:

By the end of the Unit, participants will be able to:

A U W

~J
.

M 100

11.
12,
13.
14,

Explain 5 major components of the training process.
Define the terms:

- Curriculum

-~ Lesscn plan

~ Training goals

- Training objectives.

Describe 8 main steps followed in developing a curriculum..

Describe camponents of a curriculum based on training guide.
Identify t least 5 principles of writing a curriculum,

Given a job performance instrument, conduct a management

training needs assessment for MCH/FP ECNs.

Denpnstréte the ability to write goals and objectives, fram identified'
Dtétr.r%lr?s}t?rgat%eedtrsxe' ability to outline content to match identified
learning objectives.

Demonstrate the ability to organize content into logical units

and assign time,

Describe at least 8 management training methods based on a quide.
List at least 4 sources fram which a lesson plan is derived.
Describe what is written in 7 major camponents of a lesson plan.
Explain at least 5 principles of writing a lesson plan,

Select training materials that match identified learning objectives.

o\



UNIT 7:

MANAGEMENT TRAINING APPLIED TO MCH/FP (Continued)
CONTENT:
7.1. PLANNING TRAINING:

7.1.1. Overview of the training process:

Camponents of the training process.
Define training, learning, curriculum,
Principles of adult learning.
Feedback.

7.1.2. Curriculum devellopment:

Sources

Major steps overview.

Principles of writing a curriculum.
: How to write a curriculum document.

a} Needs Assessment:

Definition, data necessary in order to help conduct a
training needs assessment,

Methods used: Advantages, Disadvantages.

Developing and conducting Needs Assessment/analyzing the needs
assessment, of ECNs.

b) Training Goals and Objectives:

Definition, purposes, types, categories.
Qualities.

Canpare training and program goals.

Practice writing training goals and objectives.

c) Selecting Content, sequencing in Units:

Assigning time:- Guideline for assigning time.
Use of tasks as unit headings instead of topics.

d) Training Methods:

Overview of training methods.
: Select. training methods.
- Lecture/discussion, group discussion;
field trips, hame visits, role play,
Brainstorming, exercises, case study; Team teaching.



e) Guide for describing training methods:

Definition/Description
When used

Advantages
Disadvantages
How to make the training method successful in achieving objectives.

f) Lesson Plan:

Defirition, purpose.

Guidelines in writing.

Format and components, rationale.
Evaluating a lesson plan.
Practice writing a lesson plan.

g) Training Materials:

Overview of training materials, purposes, advantages, and problems.

Silecting appropriate trainng materials.

Preparation/Making and how to use, select training methods:

- Handouts, diagrams; chalkboard, newsprint, textbooks, scripts
for role play or chse study; teaching charts.

How to evaluate training'materials.

5.8. UNIT 8: IMPLEMENTING TRAINING:

Unit Objective:

Describe how to prepare for and conduct training.

Learning Objective:
By the end of this Unit, participants will be able to:

Given a list of things to do in preparing a workshop, write a workplan.
. Explain how to prepare a roam to pramote learning.
Discuss how to develop a positive learning atmosphere.

oW
L] -

. Outline at least 4 critical steps in conducting a training session.

5,



10

8.1.
8.2.

8.3.

8.4.

Logistic activities done to prepare for a workshop:

Preparing the Training Envirorment:

: Rocxp arrangement; Allow adequate spare for group work.
Seating arrangement to allow optimum participation of each
trainee; Are furniture pie:ces novable.

: Lighting, ventilation.
If films will be used, what type of electricitysockets are in the roam;
any need for dark curtains etc.

Climate Setting:

: Orientation session. Use hreakdown of topics as in Unit 1.

Purposes,

: How to conduct a climate setting session.

Presenting a Lesson:

How to introduce a lesson.
Content delivery, including rate of presenting it and in relation
to available time and selected training methods.

: monitoring, learning. -

: Lesson summary.

: How to evaluate a lesson presentation.



5.9.

5.10.

11

UNIT 9: EVALUATING TRAINING .......HCURS:

UNIT OBJECTIVE: Evaluate management training.

LEARNING OBJECTIVES:

By the end of this Unit participants will be able to:

1.  Explain evaluation in management training using the following headings:
Why?
Who: or What?
For wham?
How?

2. Describe management training evaluation process and methods.
Analyze the results of the on-site management training needs

assessment of ECNs.

9.1. Working definition of management training evaluation to
objective.
9.2. Management training evaluation process.
The process
Purpose
Who and what is evaluated.
For wham is evaluation done.
Timing of management evaluation
Methods of management evaluation. Principles of designing
pre/post test questions (objective test items)
9.3, Guidelines in conducting an on-site training needs assessment.
9.4, Analysis of results of on-site management training.

UNIT 10: PRACTICULN:

————— e s

1. Develop a 3 week management workshop for MCH/FP ENs.
2. Conduct management training.

LEARNING OBJECTIVES:

By the end of this Unit participants will be able to: (for the 3
week management workshop for MCH/FP ECNs)

| | o)
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UNIT 10: LEARNING OBJECTIVES:

1. Write one training goal.

2. Write general and learning/specific objectives based on the train:
needs assessment of ECNs.

3. Organize :content, for identified objectives, into meaningful
Units including assianing time.

[o o BN BN e RV I
e e e e e

CONTENT :

Develop lesson plans usinag a given format.

Develop trainina materials based on the vrevared lesson plans.

Prevare evaluation tools. for MCH/FP ECN's whom they have trained.
Demonstrate the ability to conduct a training session as a team member.
Using a checklist, assess a well presented lesson.

10.1. 3 week management workshop curriculum:

10.1.1.
10.1.2.
10.1.3.

10.1.
10.1.
10.1.

192 B -
- .

Ch

10.1.7.

write training goal.

write general and learning objectives.,

Outline and organize oontent to match identified learning
objectives, into units with unit headings and assigned time
Using lesson plan format £fill all colums.

Prepare training aids.,

Design pre/post test; learning, monitoring tool; workshop
evaluation (participants reaction).

Camwpile workshop curriculum document.

10.2. Practice Training Sessions:

10.2.1.

10.2.2,

10.2.3.
10.2.4.

Select lessons fram the 3 week management curriculum,
which a team will present.

Present lessons in a team; give and receive feedback fram
team members,

Modify a lesson plan based on feedback,

Checklist for evaluating a well presented lesson.

6. EVALUATION METHODS OF THE WORKSHOP:

Pre-course needs assessment questionnaire,

Observing individual and group participation.
Review sessions at the beginning and end of the day.

Pre/post test.
INTRAH Reaction Form

Use of Performance Assesament checklist.

o
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APPENDIX E. 2

VANAGEMENT TRAINING PROJECT EVALUATION PACKAGE

FOR

MOH/INIRAH ENCATION FOR NURSES IN MCH/FP 11

Attached herewith are the following parts of the project evaluation
package to be utilized in assesging impact of management training
activities:

l. Job Performance Evaluation Instrument for ECNs.

Job Nerformance Evaluation Instrument for KRN nT)

3. Data analysis sheet for camparing Pre and Post management training
Job Performance of ECNs and KRN (DTs{

N

Project evaluation will consist. of assessing on-the-job management perform-

ance of ECNs before and after r..eiving management training within this

project. Several months of or-the:-job experience in applying management

knowledge and skills acquired avring formalworkshop management training

w1ll be allowed before the post tr 1ining on-the~job performance evaluation

is  corducted. The results of ;7e and post management performance evaluations will
be entered on the data analysis. shoet, analyzed and the improvement in ser-

vices indicated for each ECM par: ‘iipating in the project.

Performance evaluation of KRN(DTS) in providing management training to ECNs

and in  subsequent supervision of ECNs will be evaluated upon conpletion of the
first workshop training experience and later upon campletion of their first
year of work on this assignment, to measure improvements in management
training and management knowledge and skills.

Both the FCN and the KRN (PT) job performance evaluation instruments have been
designed to he used by incurrents (gelf analysis) and by supervisOrs to

provide two opinions for every job evaluation performed. Tk se will be compared
On a person to person bhasis, and on an OVerall basis when sumarizing results

by District and at the national level.

National level trainers will have responsibility with KRN (DI's)for completing
the KRN (D1 job Performance Tvaluation Instruments and analyzing results.

rRN (DT's) with techtnical assistanc» of their national level team leader,



will have responsibility with BCN's for completing the ECN Job

Performance Evaluation Instriments and analyzing results on a District by
District basis National level trainers will have responsibility for
collating District results into a national summary of results upon campletion
of the project.



Needs Assesament

On-Job Performance

(Pre-Mgt. Trg (Post-Mgk. Trg. " Dafference
Baseline Score) Score)




NoTE" ﬁ/t@’ URAT To

BE REVIEWEY ANp
REVISEY wm/w- S/a-WEBk WK bage 1 of 4

ECN JOB PERFORMANCE ASSESSMENT QUESTIONNAIRE

f—m,Prepared by Self Name:
- Title:
’Drcpared by Supervisor
. ‘-‘- _ o 1 2 3 4 r)
MANAGEMENT DUTIES NOT |VERY KLIGHT- ADE- | GOOD [EXCEL
PLI- INADE- [LY INADH QUATE LENT
——— ABLE RUATE RUATE
', Plans MCH/FP Services:
T Identifies WCH/FP needs and priorities of
the community being served P
4

1.2 Sets MCH/FP goals ~nd targets

1.2 Plans static service activities

1.3.1 Sets work activity goals/targets

1.1.7 Develops work activity schedules

| Plans outreach service aclivities

1.4.1 Sete work actirity goals/targets

1.4.7 Develops work activity schedules

R Plans school health service activities

1.5.1 Sets work activity goals/targets

1.5.2 Develops work actitivy schedules -

1.9 Plans home visiting activities

1.6.1 Sets home visiting goals/targets

1.6.2 Develops work activity schedules

1.7 Plans health education activities

T.7.1 Sots healtn education goals/targets

1.7.2 Develops health education work activity
schedules

1.8 Plans special campaigns and work agtivitie

1.8.1 Develops work activity schedules

<. Supervises delivery of MCH/FP Services:

2.1 Supervises delivery of static services
according to work astivity schedules

2.7 Supervises delivery of outreach services
accorddns; to work activity schedules

2.3 Supervises delivery of school/health
services according to work activity
xchcdules

2.4 Supervxses delivery of home visiting
eccording to work activity schedulcs

niA
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Page 2 of 4

2

3

4

VANAGEMENT DUTIES

NOT
A-PPLI"
CABLE

I
VERY

. ADE~
QUATE

SLIGHT-
LY INADE
QUATE

ADJ~
QUATE

;00D

EXCi
pmrr

Supervises delivery of health education
services according to work activity schedule

Supervises special campaigns and work
activities according to work activity
schedules

Personnel Management:

Orientates new staff and students posted
for specific experience

Makes the duty rosta and daily allocation
of duties for other nurses and subordinate
staff

Appraises the performance of students and
subordinate staff

Identifies the training needs of staff and
makes recommendations for appropriate
training

Counsels the staff and students

O

Identifies problemsof the staff, e.g.

Housing, Uniform,and takes appropriate actio
action

Manages Supplies and Equipment:

Orders equipment, drugs and supplies:

Protects all the supplies and equipment

2.

1

Regularly checks inventory

.
o

Reports shortages

\ad

Ensures proper storage of the supplies and
equipment

Ensures maintenance and repair of equipment

Ensures proper utilization of supplies and
equipment

Issues and keeps records of supplies and
equipment

3

Records and reports management:

Ensures maintenance of all required records
accurately and completely

Ensures proper use of records

Accurately prepares and submits all
required reports on a timely basis




Page 3 of 4

1 2 k) 4 5
PLI- [INADE- LY INADH QUATE LENT
CABLE QUATE  RQUATE

Financial Management:

Makes guiding reports for budgeting in
MCH/FPday to day activities regarding:
Refrigeration
Sterilization
Food
Lighting,etc

Justifies claims for incurred expenditures
in MCH/FP activities e.g. Transport expenses

seminars, Food
and accommodation, etc.

Facility Management:

Ensures prcper utilization and maintenancd
of building/building space to faszilitate
betier client/patient flow :

Ensures proper utilization and maintenance
of water supply .

Ensures proper utilization and maintenance
of drainage system .

Ensures proper utilization and maintenance
of toilets

Ensuvres proper utilization and maintenance
of power supply

Ensures proper utilization and maintenransce
of telephone equipment

Ensures proper utilization and maintenance
of grounds

Ensures proper maintenance of walls, floors,
windows and doors of facility

Arranges for repair of facilities as needed

Advocacy/Liaison:

Maintains liaison and coordination between
the MCH/FP clinic/staff and the community
at large from the village level to district
level

6.2

Maintains liaison and coordination between
MCH/FP clinic/staff and other MCH/FP service
providers 9n the community including deve-
lopment committecs and NGOs

Maintains liaison and coordination between
MCH/FP clinic and MCH/FP District Office

Maintains liaison and coordination between
MCH/FP clinic and the back-up referral
hospital

L 3




Page 4 of 4

1 2° 3 4 5
"‘_A."-' ACS?'ENT DUT I_ES . NOT VERY SLI GHT— ADE— GOOD XCE,
APPLI- [INADE- [LY INADH QUATE LENT
a CABLE RUATE RUATE '
9. Manages Transport:
\
3. Authorizes movement of vehicle for referral

of patients, collecting supplies, outreach
clinic, eve.

Yo

Ensures fueling of the vehicle and- protects
the usage of the vehicle by signing the
work Ticket and keeping the key in safe
custody

U
N

Ensures cleanliness and maintenance of the
vehicle

Coordinates private/public acquisition
of transport as need arises,(E.g. Referral
of patients and collecting supplies)

Minages Communications:

i0.

1

Counsels MCH/FP staff on communications
policies and procedures

0.

2

Promotes/improved two way eommunicatioms
between MCH/FP staff, clients and the
community

1').2

Facilitates two-way communications between
the MCH/FP clinic and the MCH/FP District
office

Evaluates MCH/FP Services

Evaluates the delivery of static services

tvaluates the delivery of outreach services

Evaluates the delivery of school health
services

Evaluates home vising services

|
Evaluates the delivery of health education
services

Evaluates special campaigns and work activi-d
ties )

Lvaluates progress in achieving MCH/FP “
goals/targets

‘coring Instructions:

1.

Count number of tick marks in each column

and multiply by the rating number at the

top of column to arrive at a total score for
each column.

Total the scores from all columns to arrive

at an overall score.

Count the numbur of ticks in '"Not Applicable
column and subtract the total from 72. Devide
the remainder into the total overall score to
obtain the overall average rating.



JWEEK \WORKSHDY

K£N (97) JOB PERFORMANCE ASSESSMENT QUESTIONNAIRE

NoTE! g, RST URAFT To RE REVSEL LURING  bage ) o

{::] Prepared by Self

i:j Prepared by Supervisor

(1)

(2)

(3) (4)

(5)

MAN

ACEMENT DUTIES/SKILLS

VERY
M ADEQUATE

LIGHTLY
INADEQUATE

EQUATE| GOOD

EXCELL

4S o menmber of the District
Aealth Management Team, She
pnrticipates in setting MCH/FF
goals and Objectives for the
District as regerds Health
Status of the Community and
Community Health gervices,

Plans supervisorvy visits %o
service delivery points,

Pians to introduce inctegrated
WCi/FP services within already
existing health facility,

Plensg the Acquisition and
Distribution of supplies and
equipmesnt to S.D.Ps,

l 5

Plang for the meeting for the
gtarf under her within thne
Digtrict,

Plans strategies to oromote and
maintein staff motivation and
Team work,

Plans Health Bducation services

in the Community,

:1 Co—ordinatna 3tafi development

Activition.

ne

supervises Comrmunity dealth
Nurgini; Services e,g. WCH/FP

”nq1+n “duc Lor.

:3 Co~ordinates and cnairs

Muraingz staff meetings.

\0



KKN[[}7>JOB PERFORMANCE ASSESSMENT QUES'I‘IONNAIRE
‘repared by Self

:j Prepared by Supervisor (1) (2) (3) (4) (5)

MANAGEMENT DUTIES/SKILLS VERY LIGHTLY ADEQUATE| GOOD |EXCELL
INADEQUATE |INADEQUATE

2:4 Implements integrated/MCH/FP
Services within existing
dealth Facility,

3:1 Orientates new staff and
Studente zent for field’

experiencs,

(UY)
r\-

Agzesszes Starfing needs, makes
requests for cdditional gteff
and deploys Spem in th2 rural
health facilitiegs,

3:3 Virites nursing staff end
cubordinetes appraisal
reportg,

3:4 Implements strategies that
maintain staff motivetion
e.%. Inservice Education,
Housing,

Counsels and guides aursing

Ul

Y]

(]

4
v

19

}-

Iy ssudentz uitd subordinate

1oy

tafft,

9!

4:1 Ensures the availability ot drugs,
supplies and equipment e.sg.
Vaccinesg, Contraceptive Kits
NCH/FP CaxjggL ICH Kits,.

[ R Dl RGP P

4:2 Supervigeg the ECN in protecting
the uge of drugs, supplies and

t.
equipmen Q§\




KAN(r7) JOB_PERFORMANCE ASSESSMENT, QUESTIONNATRE

[:] Prepared by Self

f'—} Prepared by Supervisor

(1)

(2)

(3)

(5)

MANACEMENT DUTIES/SKILLS

Y
(X ADEQUATE

SLIGHTLY
INADEQUATE

ADEQUATE

GOOD

EXCELL.

4:3 Ensures proper storage of drugs

and equipment,

\

4:4 Keeps the record of the Supplies

e
i—

L2

[\

4:5

and Equipment.

Supervisesg the Maintenance

of Egquipment c.i. Refrigerator

Compiles and maintains relevant
gervice and stafrf records within
the Digtrict,

Writss relevant service ani gteff
reportas, |

Supervises efficient record keeping
at the Health centres,

\

¥nsureg the ECN in-cherge of the
Health centres compiles monthly
reports.

Perticipates in Health services
exoenditure budgeving within the
District.

Justifies the olaimg mede by the
Nursing gtafi in relation to

Community Health Services,

S —

A\

7



4, .—\ .
KAII(L'T) J0B_PERFORMANCE ASSESSMENT QUESTIONNAIRE

f_] Prepared by Self
t

S Prepared by Superviéor

(1)

(2)

(3)

(4)

Page P-! o) tg;

(5)

MANAGEMENT DUTIES/SKILLS

¥
[N ADEQUATE

LICHTLY
INADEQUATE

EQUATE

GOOD

EXCELL

..
'—J

~
r

T3

Gilves guidance on the utilization
of MCH/FP Available space,

Participates in planning for new
heelth facilities and in renovation
of the existing building,

Ensures the proper Utilization and
Maintenance of the facilities.

- I A

7:4 Ensures the safety of

7:5

X
I._J

RE

the focilities,

Engures the cleanlineas of
obuilding and the compound,

liiages with relevant committees
vovernment and NGO's workers to
effectively achieve MCH/FP gervice
delivery in the community.,

Supports the ECN to liage with other
professionals and the Community to
effectively deliver Community Healt!}
services,

3 Ensures that regulations and
circulars are wilerstood and
adhered to.

WP
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k/{/{(f'?)\ron PERFORMANCE ASSESSMENT QUESTIONNAIRE

Prepared by Self

Prepared by Supervisor

(1)

(2)

(3)

(4)

(5)

MANACEMENT DUTIES/SKILLS

VERY
INADEQUATE

LICHTLY
INMEQW@E

kDEQUATE

GOOoD

EXCELL

J:1 3igns the Work-ticket and then
co-ordinates Vehicles movement

.

g+ (a) Digtribution of
Vaccines,
(b) FP Kits,

7:2

Hekes report of Vehicles condition
on monthly bagis and when need arise

agsigned for her activities within

Ensures the safety, Protection and
proper usage of Vehicles, that are

the Distriot,

10:1

Subanits monthly reports on
MCE/TP gervices within the
District,

Co-ordinates the gtaff return
by ECN in the Health Centres,

Ensures thad proper chain
of command is followed by
gtaff in Communication,

11l:1

Analyses and interprates
the health gervices records
and reports to determine if
goals and objectives have
been met,

Ll:2

Guides the ICN in analysing
and interpreting the Health

services, records and reports.

for evaluation of goaels and

fojectives,




Kily/I") JOB_PERFORMANCE ASSESSMENT QUESTIGNNAIRE

Prepared by Self

—

Prepared by Supervisor

(1)

(2)

,Page "! at(g

" (3)

(4)

(5)

MANAGEMENT DUTIES/SKILLS

Y
TNADEQUATE

LIGHTLY
INADEQUATE

k.DEQUA’I‘E

GOOD

EXCELL

11:3 Interviews the members of

the Community on the services
being provided,

Iy ‘n Py e

0, TRATIING  UR4DS AssESEITS

/1,

'
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.3 WRIRG LUARNING  OBJEGTIVES |
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APPENDIX I

NEEDS ASSESSMENT

MCH/FP MANAGEMENT TRAINING SKILLS WORKSHOP
FOR KRN/KRM PHN, MCH TRAINERS:

DIRECTIONS:

This questionnaire will help trainers of the workshop which you will
soon attend to design a curriculum which relates to your responsibilities
as managers/trainers.

Please answer all questions as directed.

Please fill the questionnaire 'URGENTLY and post it the next day
after receiving it.

GENERAL INBDRMATION

Full name (Miss/Mrs) —=—-——e———--

Date of birth:

Education campleted: One answer only required.
a) Primary school ( )
b) Two years of Secondary school ()

c) Four years of ‘Secondary school ( )

d) Other (specify) - —

Professional Qualifications: - Dates




If you have had previous training in training tick which type:
a) Teaching methods workshop ( )

b) Teaching methods with curriculum development ( )

c) Other training (give title)

d) Not applicable ( )

How long was the Training in training which you have marked in
Question 5?

a) 1 week () c) 3 weeks ()

b 2 weeks( ) d) 4 weeks ()

Other duration (specify

. - If you have had training in program management, how long was that
training? '

a) lwerk ()

b) 2 weeks ()

c) 3 weeks ()

d) 4 weeks ()

e) Other duration (specify

f) Not applicable ( )

What are your current tasks in MCH/FP work.



-3 -

In which department of area have you been mainly assigned during the last
12 months (Jan - Dec 1985)

Vhat are 5 most frequent problems which YOU face in your work as an
MCH/FP supervisor. EXCLUDE TRANSPORT PROBLEMS:

1.
2. —-=

Hovw iany staff do you supervise?
a) 15 -20 ()
b) 21 - 25 ()

c) 26 - 30 ()

d) Other number (specify) -

What cadres of staff are the staff wham you supervise?

What proportion of the ECN's your MCH/FP area are FP trained?
a) half of them ()

b) All of them ()

c) Other response (specify) -




What proportion of the non-health staff have been oriented to MCH

family planning; been given one day seminar by you or your

predecessors?
a) One quarter
b) Half

c) Three quarters

d) Other response (specify)

MANAGEMENT AND TRAINING KNOWLEDGE OR SKILLS:

Directions:

Please rate yourself in the level of knowledge or ability/skill

shown below using the scale. )

No. 1 represents - Need for training in the skill/knowledge
No. 2 represents - Moderate need for training

No. 3 represents - No need for training in the skill/knowledge

2.1. Management: Need Moderate No need
Ability/knowledge training need for for
: training training
1. Knowledge of management princi-
ples and functions 1 2 3
2. Knowledge of problem solving/
decision making process 1 2 3
3. Diagnosing management problems 1 2 3
4. Skill in writing program goals
and objectives 1 2 3
5. Writing a work plan to match
program objectives or policy 1 2 3
statement.s

\



6.

7.

8.

9.

10.

11.

2.2.

Need Moderate No need
training Need for for
Develop evaluation tcols for assessing : training training
MCH/FP for which you are responsible:
a) Baseline data 1 2 3
b) Achievements and weakness of an
MCH/FP service 1 2 3
C) Supervisory visit (check list) 1 2 3
Writing reports:
a) Program and service delivery 1 2 3
b) Staff appraisal 1 2 3
C) Evaluation Report (after using
evaluation tcols mentioned in No. §
above) 1 2 3
Leading and motivating a health team 1 2 3
Managing and organizing material resources
to match service needs: '
a)  Equiprent and contraceptive kits 1 2 )
b} Records 1 2 3
€) Allocated budget 1 2 3
Knowledge of group dynamics 1 2 3
Initiate a new idea for improving the MCH/FP
activities with other government and non-
government community workers 1 2 3
Training
Planning and conducting a training needs
assessment 1 2 3
Writing training objectives;
a) knowledge (cognitive) 1 2 3
b} attitude (affective) 1 2 3
c) skills (psychomotor) 1 2 3



Ahility/knowledge Need - Moderate No Need
~ training need for for
3. Organizing units \ising concepts rather than training tra ‘
topics based on identified objectives 1 2 3
4. Selecting content outline to match objectives
and concepts of a Unit. 1 2 3
5. Selecting training methods to match objectives 1 2 3
o. Using adult .earning methods 1 2 3
Group discussion 1 2 3
Brainstorming 1 . 3
Role play 1 2 3
Games 1 2 3
Exercises 1 2 3
Case studies 1 2 3
Field visits 1 2 3
7. Writirg lesson plans usable by self and colleagues 2 3
8. Developing training evaluation tools:
a) pre/post test 1 2 3
b) for monitoring learning during the workshop 1 2 _ 3
+ ) workshop evaluation 1 2 3
9. Developing simple non-electric teaching aids
a). tracing techniques;
bh) enlarging
c) lettering
d) principles of designing simple teaching aids
for readers and non-readers 1 2 3
e) effective use of teaching aids 1 2 3

Please return filled questionnaires so that they reach INTRAH at the address
below not later than 2nd February 1986.

Thank you for ycur co-operation. Grace Mtawali (Mrs)
Regional Training Officer
P O Box 55699
NAIROBI Kenya



APPENDIX E. 3
MOH/ INTRAE MANAGEMENT AT TRAINING SKILLS/CURRICULL™M

DEVELOPMENT WORKGHCP FEBRUARY 3-21, 198h _
VIORK PLAN FERBPUARY 24-10 MV 1986
O: ON T WEL A I W { WOR
GOAL CONDUCT A L PREPARED FOR SIX WEEK WORKSHOP PERSON (S) TIME SCHEDULE
OBJECTIVES ACTIVITIES TO ACHIEVE OBJECTIVES RESPONSIBLE RESOQURCES (COMPLETION DATE)
1. Complete 1.1 Complete all columns of lesson plans National Trainees
management {NT} Hotel Room 28.2.86
training 1.2. Estimate unit time reguirement " "
lesson plans 1.3. Prepare schedule for workshop " " Stationery
1.4. Type and proof lesson plans Project
Coordinator
and NT 7.3.86
1.5. Send copies to INTRAH and Consultant
2. Prepare 2.1. Identify materials required and make National Trainees Work space 10.3.86
training assignments among trainees
Tigiiéii; 2 2, Complete assignments, collect, review,
pre and ;:tzizaizwrlte, adapt and write new " " Resource
post test, Materials 21.3.86
project. 2.3. Obtain MOH approval of new materials Transport
monitoring . : et
tools: KRN eg. planning and evaluation PrOJeg
: ob ér— Coordinator and
J P NT Stationery By beginning
rance of worksho
assessment 2 4 Type and proof materials Typist and NT P
EQS?D$OR 2 5. Reproduce and collate materials Project
. Coordinator and
NT. \. 2 weeks before
workshop
Needs assessment
3. Practical 3.1. Confirm arrangements and brief nursing
a2xperience ; -
FP Clini officer in charge of clinic Project
e Coordinator ?.3.86



A\

4.

3.2

3.3
Complete 4.1
administrat- 4 2
ive arrange- T
ments for
National 4.,3.
leyvel train-
ers 4.4 .
Complete S.1.
administra-
tive arrange- 5.2
ments at -
provincial 5 3
and district ‘
level.

5.4,
Complete 6 1
logistrical
arrangements 6 2
for the 6

week work-
shops and
orientation

Actual experience

Visit a small ECN managed MCH/FP
Clinic

Work space arrangements

Complete secondment arrangements for
National trainers

Assign responsibilities to National Trainers
and prepare job description

Assign NT to 6 week workshop roles

Complete selection of KRN DT

Complete receiving needs assessment forms

Submit information on KRN/DT to INTRAH

Orientation of Provincial Supkrvisors about

the program; contraceptive update; secondment

of DT and their need to work from one office;
preparation of a provincial plan that tollys
National work plan upto Jan 31, 1987.

Final agreement on venue

Visit the wvenue

Arrange for on-site needs assessment for
KEN's during the workshop

NT and Nrusing NT's Clinic
Officer i/c of objectives
Clinic

Project

Coordinator and

NT Transport

and
checklist

Project
Coordinator

Project
Coordinator MOH

Project
Coordinator and
NT.
i{
Project
Coordinator and hf;lephone

Provincial Nurs-
ing Cfficers

Project :

Coordinator Transport

Project

Coordinator NT. Stationery
Finance
Space

Project Coord.

and NT. Teleplones

- do - Stationery

- do - Transoort

4.4.86

3.3.86

21.3.86

W
.
L)

.86

17.3.86

20.3.86

By begin-
ning of 6
week

workshop.

£ gy

”t
L
]
0 m



of Provincial

supervisors

7. Final
arrangements
for 6 week
workshop

6 4.

o o~
o w

- 3 -

Arrange for full time typist and tvpewriter,
duplicating machaine.

Arrange for films, film projector

Procurement of stationery for 6 week workshop

Prepare tentative work plan using project document,
for intergation into provincial work pian

Prepare 2 day orientation schedule for 30
provincial supervisors and KRN DT's

Finalise 6 week and two day curriculum and
materials

Rehearsal of training assignments

Travel to training site

Project Coord.

Project Coord.

Project Coord.
Stationery

INTRAH
Trainer
Consultant

Project Coord.

and
NTS

As above

Transpert

Transport
Budget

Training
Materials

The Book:
Africa
(60 copies)

10th or
11th May
1986.



APPENDIX F

PRE/POST TEST PARTICIPANT SCORES AND INSTRUMENT



Trainee

APPENDIX F

Course ID

INTRAH PRE-POST TEST RESULTS FORM

Pre-Test Post-Test Trainee Pre-Test Post-Test

Score Score Score Score
57% 66%* 26

45% 94% 27

783 93% 28

54% 86% 29

59% ~ k% 30

53% 82% 31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

* Project Coordinator who spent very little time in Workshop

** Participant dropped out mid-way during Workshop due to
death of father

W\



MCH/INTRAH EDUCATION OF NURSES Iﬁ MCH/FP II
MANAGEMENT TRAINING SKILLS AND CURRICULUM DEVELOPMENT

WORKSHOP FOR NATIONAL TRAINERS

3 - 21 Feb., 1986 Nairobi

PRE/POST TEST NAME

A. TRAINING PROCESS
Short Answer Questions

8 pts. 1.

3 pts. 2.

8 pts. 3.

8 pts. 4.

3 pts. 5.

30 pts Total

List the 8 main steps in curriculum development
O'..'l...'.l..'...........".........'...I........."...‘..‘./.l.'
List 3 different methods used to conduct needs assessment

List 8 types of information that should be included in a lesson
plan:

SO0 00000000 INOLEN0ELOPAINENO0000P000S0O000CRCC000OCCOCEDRROOCOOCREOCNNOCEOEONDS
Pe0 O 02 0P P00 PE00000000URLIN00I00P0000000000000000000C6CGCBC0COC0O0CO0CBO0RGSRTEOETES
€0 0000000000 000080009 0000000 0CerINO00000000000000000CC0COLNCCOCOEOCIEEES

List 8 di:ferent mansgement training methods
'............"l.................'..........I.....'..'....."....

Write one general training objective related to record keeping by
ECNs at MCH/FP clinics.

MULTIPLE CHOICE QUESTIONS

Identify and tick from the list below some information which may be required
by a trainer to assess the training needs for HCH/FP training: |

(a)

Knowledge, atﬁitudes and skills that the identified trainee group
already has;

NS
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(b) Available books and other materials ()
(¢) What changes have occurred in Ministry of Health '
policies in relation to the service provision ()

(d) What duties/tasks are expected to be dome by a fully
qualified provide of the service for which training

is required ()
4 pts. (e) What authority the trainer has in relatiom to WCH/FP
training ( )

2. Often higher authorities ask a trainer to conduct training for
a particular group of personnel "to improve their MCH/FP
management skills" for example: :

4 pts. wWhat is the first activity which a trainer should do in the described
situation:

(a) Write clear, feasible and measurable objectives for the
training;

(b) Design a curriculum using adult training methodology ()

(¢) Conduct a training needs assessment ()
(d) Estimate the budget required to run one course ()
(e) Estimate the duration of the course and required
materials ()
4 pts. 3, In writing a learning objective, it is desirable to include:

(a) A condition

(b)  An action verd

(¢) A performance standard
(d)  All of the above

(e) Nome of the above

4 pts. 4. In selecting a training method to develop a management skill, one
' would not selett:-~

(a) Role play
b) Simulation
¢) Lecture

() Case study
(e) Problem solving exercise



4 pts.

-3-

5. A role play training exercise is

(a)
(b)
(c)
(@)
(e)

20 pts. Total

5 pts.

4 pts,

drama

game

Simulation

None of the above

All of the above

MATCHING QUESTIONS

a?

This question is on Evaluation in training. Mateh Column A and Column
B phrases/sentences by putting the letters from Column B in the spaces

in Column A.

COLUMN A

2. This

Needs assessment method
Monitoring learning in a
workshop

Midterm evaluation
Evaluation of performance

Evaluation of need for MCH/
FP program

question is on selection of

Column A and Column B phrases by
spaces in Column A. Some spaces

to develop listening skill

to develop time management
skill

to develop problem solving
8kill

Some spaces may have more than one letter

COLUMN B

a)

Trainers Questionnaire to trainees

3 - 6 months after training.

Checking if training matches the tasks.,
Sessional reaction forms

Pre-test/post test

Follow up field v;sit of trainees.
'"Where are we'" session

"Reflections" session

Comparing the number of acceptors to

baseline information related to population
at risk (of pregnancy).

eppropriate training methods. Match
putting the letters from Column B in the
may have more than one letter:

a)

Lecture and discussion
Reading and discussion

Role Play
Simulation

Case study

Brainstorming



PRE/POST TEST

8. MCH/FP_MANAGEMENT PROCESS:

Short answer questions:

6 pts. 1. Define the term " Management."

3pts. 2. Describe what ismeant by "Management style"

8 pts. 3. List the 8 most important management skills needed by an BCN?

8 pts. 4. List 8 important management systems that support MCH/FP service
delivery at the local level.

Total
25 pts. \/,)



TRUE/FALSE__QUESTIONS

Circle the letter T if you judge the statement to be TRUE and F if you
judge it to be FALSE,

1 pt A "positive mental attitude" is more important to successful

management than actual managerial knowledge and skills T/F
1l pt Good managers avoid paperwark T/F
1 pt Every health care provider needs management skills. T/F
1 pt If an BN supervisor is well trained in management, her

values as a supervisor will be appropriate T/F
1 pt Good management at MCH/FP clinics deperds as much

upon a system of accountability as it does wupon the

management skills of BECNs T/F
1 pt "Control" in management means that the manager has her

staff doing things as she would T/F
1 pt ECN's are always dependent for successful management

perfomance upon the management support provided by the

District level T/F
1 pt Adequate information for MCH/FP planning at the cammnity

level is usually unavailable

MULTIPLE CHOICE QUESTIONS

4 pts Which one of the following cammunications skills is the most
important skill ~for successful management :

a. Writing b. Talking
c. Reading 'd. Listening
e, Observing



4 pts

4 pts

4 pts

4 pts

4 pts

Characteristics of a good MCH/FP team leader are:

. Takes charge of team
Evaluates performance of team
Exercises discipline

All of the above

e. None of the above

0 U o

Adequate financing of MCH/FP services at local level depends upon:

a. Reallocating existing resources

b. Mobilizing new resources

C. Better utilization of existing resources

d. All of the above

e. None of the above

The appropriate "management style" is determined by:

The culture

The institutional environment

The personality of fellow health workers
. All of the above

e. None of the above

a0 o o

Among the following planning steps, which one should occur
first at the MCH.FP clinic level?

a. Examining available resources
b. Examining alternative methods
c. Selecting the best alltematives
d. Deteming the objectives

e, Writing the plan of action

Open and frequent cawminications with your supervisor:

a. Subjects yourself to unnecessary evaluation
. Enhances your perfarmance

Suggests you are not self-sufficient
Suggests you are lazy or unknowledgeable
Creates relationship problems

o o o0 o



4pts.

4pts.

7. Among the following requirements of a viable MCH/FP system, which
cne 1is the most important:

a. Supplies

Transportation

Infarmation and cammnications
d. Supervision and Continuing Education
e. Patient Referral

8. Open camunications among MCH/FP team workers normally result in:

Improved quality of health sexvices
Improved job satisfaction

Inpr-veé acceptance of rules
Improved quantity of health services
All of the above.

®© o 1 U p

& s,

Creativity in Problem Solving

Creativity Test

1. Without moving the pencil from the paper, connect all the
9 dots with 4 straight lines,

2. Reduce the number of squares to 3 squares of equal size by
repositioning 3 lines. No lines can be left over.
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SUMMARY DATA FROM PARTICIPANT REACTION FORMS



APPENDIX G

Course ID#

INTRAH PARTICIPANT REACTION FORM

For each set of statements below, please check the one that
best describes your feelings about this training.

1. Workshop objectives were:

a.Very b.Mostly Cc.Somewhat d.Not very e.Not clear
clear clear clear clear at all

808 | |_20% | | | ||

2. Workshop objectives seemed to be achieved:

a.Entirely b.Mostly c.Somewhat d.Hardly e.Not

at all at all
| _20% | | _80% | || || |
3. With regard to workshop material (presentations,
handouts, exercises) seemed to be:
80% a.All material was useful
20% H.Most materials were useful
c.Some material was useful
d.Little material was useful
e.No material was useful
4. Workshop material presented was clear and easy to
follow:
a.All the b.More than c.About half d.Less than e.None of
time half the the time half the the time
time time
| _80% | | 20% | | | ||




5.

a.

(o))

9.

The amount of material covered during the workshop was:

Too b.Somewhat c.Just about d.Somewhat e.Too

much too much right too little little
| 408 | |20%8 | | 408 | I I |

The amount of time devoted to the workshop was:

. Too b.Somewhat c.Just about d.Somewhat e.Too

much too much right too little little

| | | I | 608 | | I _40% |

For the work I do or am going to do, this workshop was:

.Very b.Mostly c.Somewhat d.Not very e.Not useful

useful useful useful useful at all

|_80% | |_20% |

Possible solutions to real work problems were dealt
with:

.All the b.More than c.About half d.Less than e.None of

time half the the time half the the
time time time

———

|_80% | |_20% | |

In this workshop I learned:

80% a.many important and useful concepts,

b.several important and useful concepts,

20% c.some important and useful concepts,

d.a few important and useful concepts,

e.almost no important or useful concepts.

10. In this workshop I had an opportunity to practice:

208 _a.r ay important and useful skills,

60% p,several important and useful skills,

_c.some important and useful skills,

20 d.a few important and useful skills,

e.almost no important or useful skills.

WA



11. Workshop facilities and arrangements were:

a.very b.Good c.Acceptable d.Barely e.Poor
good acceptable

e ]

| |_60% | |20% | | ||

12. The trainer/trainers for this workshop was/were:

a.Very b.Effective c.Somewhat d.Not very e.Not
effective effective Effective effective
at all

| 808 | | 202 |

13. The trainer/trainers for this workshop encouraged me to
give my opinions of the course:

a.Always b.0Often c.Sometimes d.Rarely e.Never

| _cos | T e | |

14. 1In providing information about my progress in training,
the trainer/trainers for this workshop were:

a.Very b.Eifective c.Somewhat d.Not very e.Not
effective effective effective effective
at all
|_60% | | _208 | |_202 | || ||

15. 100% a.I would recommend this workshop without
Fesitation,

b.{ would probably recommend this workshop
.1 might recommend this workshop to some people

_d.I might not recommend this workshop

- ————

e.I would not recommend this workshop.

A



16. Please check any of the following that you feel could
have improved the workshop.

100% a.Additional time for the workshop

b.More limited time for the workshop

203  ¢.yse of more realistic examples and applications

80% d.More time to practice skills and techniques
e.More time to become familiar with theory and concepts
f.More effective trainers
g.More effective group interaction
h.Different training‘site or location

20% i.More preparation time outside the training sessions

20% j.More time spent in actual training activities
k.Concentration on a more limited and specific topic

l.Consideration of a broader and more comprehensive
topic

_20%_m.Other (specify)

More time to complete Workshop activities, e,g, same activities
were left incompleted and this was discouraging to trainees,



17.

18.

Below are several topics that were presented in the
workshop. Please indicate the usefulness of the topics
to you in the scale at right.
very hardly
useful useful
1 2 3 4 5
a. Unit 1, Orientation lgoz f20el | [ 1|
b. Unit 2, Practical Management [80s [20% [ | 1 1
c. Unit 3, Mgt. Training Needs Assess. [1Q0%| | | i |
' Curriculum Development -
d. Unit 4,learning Obj..& Lesson Plans [80% J20% | [ ||
e. Unit 5, Mgt. Training Methods 180% |20% | | P
£. Unit 6, Evaluating Mgt. Training [100%] [ I T 1
g. Unit 7, Mgt. Training Materials & | 60%]40% | | | |
A1ds
h. | I A R |
i. N N N N
. Y Y I N |
For the following techniques or resources, please check
the box on the right that best describes your view of
their usefulness for your learning in this workshop.
does
Techniques/ very : hardly not
Resources useful useful apply
1 2 3 4 5 6
a.lectures |20%020% f403 | | T { 20 |
b.group discussions poos | || | ||
c.individual exercises | 80% | 2021 | . |
d.group exercises [Loog | ! ) 1|
e.clinical sessions [ | I | | | | 1004
f.field trips | | 60% [403 | | | |
g.handouts/readings | 80% | 20% | | | | ||
h.books [LOO% | t | [ [ I |
i.audio-visuals | 60% | 202 208 | | | [ _]




19,

7%

From the list below, please indicate the three (3)
areas in which you feel additional training in a future
course would be most useful to you.

a.Counselling and/or client education

13% b.Provision of Clinical Methods (IUDs, pills,

13%

27%

7%

7%

diaphragms, injections)

c.Provision of Non-clinical Methods (condoms, foaming
tablets, foam)

d.Provision of Natural Family Planning Methods (rhythm,
sympto-thermal, mucous)

e.Supervision of Family Planning Services
f.Management of Family Planning Service System
g.Planning/Evaluation of Family Planning Services

h.Policy Making/Direction of Family Planning
Services

i.Community Based Distribution of Contraceptives

13%

13%

j.Community Based Outreach, Education or Information

k.In-Service Training in Family Planning

l.Pre-Service Teaching/Tutoring in Family Planning

——

20.

m.Other (specify)

Additional Comments:

- The course in management training has been very useful, but unfortunately

time was too short. In June a six week course would be ideal.

. The workshop has been very educative, I have learnt many new concepts. Has

also given refreasher of what I learned before. Trainers have been very
helpful. Also learnt from other participants. Thank you,

- One foreseen problem is yoing to be fulfilled - going to extend the

course in order to cover all the Units, (referring to the work that will
be done by participants in completing
the six week curriculum -EP)

4"



TRAINING NEEDS ASSESSMENT QUESTIONNAIRE
Management Training Skills, Program and
Curriculum Development Workshop

ENERAL DIRECTIONS:

Please answer and complete all items. This questionnaire will help plan
he workshop that is relevant to your needs as management trailners.

BIOGRAPHICAL INFORMATION:

Name : Age:

Position:

Date Position Assumed:

Work Experience: (Begin with your most recent employment)

Date Position/Duties Organization

Education: (Begin with most recent and include short-term technical or
professional training)

Educational/Training
Institution Major Subject(s) Dates

oA



Training Needs Assessment
Questionnaire ......... 2

2, FAMILY PLANNING EXPERIENCE:

2.1 Do you provide, or have you provided, comprehensive family planning
g 7 —
services ! Yes l_/ No 1:7

If no, why not ?

2.2 Do you train, or have you trained, others in family planning ?

Yes [/ / No [/ /

1f no, why not ?

3. TRAINING EXPERIENCE:

3.1 Have you attended a training of trainers course? Yes [/ / No [/

Where?
When?
3.2 Have you attended a Management course? Yes 1:7 No 1:7
Where?
When?




Training Neéds Asgessment
Questionnaire TR 3

3.3 Please rate your present level of knowledge or competence by encircling the
appropriate number on the rating scale of one (1) to five (5) where | means
none at all and 5 means excellent.

None
At All Indequate Adequate Good Excellent
1 2 3 4 5
3.3.1 Knowledge of the
management process 1 2 3 4 5
3.3.2 knowledge of motivation/
needs theories 1 2 3 4 5
3.3.3 Knowledge of the problem
solving process 1 2 3 4 5
3.3.4 Knowledge of formulating .
program goals & objectives 1 2 3 4 5
3.3.5 Understanding of the role
of FP clinic managers 1 2 3 4 5
3.3.6 Knowledge of group
dynamics | 2 3 4 5
3.3.7 Training methods:
- small group discussion 1 2 3 4 5
- games 1 2 3 4 5
- exercises 1 2 3 4 5
- case studies 1 2 3 4 5
- large group discussion )\ 2 3 4 5
3.3.8 Training program development:
(curriculum development)
- needs assessment 1 2 3 4 5
- behavioral objectives 1 2 3 4 5
- content/topic sequencing 1 2 3 4 5
- daily design 1 2 3 4 5
- training methods and
‘materials selection 1 2 3 4 5
- training evaluation 1 2 3 4 5



Training Needs Assessment
Questionnaire ........ . 4

4. Identify at least three (3) specific skills that you would like to develop/
strengthen that would help you perform better as a trainer of FP management
training.

\



MOH/INTRAH EDUCATION FOR NURSES IN MCH/FP II

MANAGEMENT TRAINING SKILLS AND CURRICULUM

DEVELOPMENT WORKSHOP FOR NATIONAL TRAINERS

3 - 21 FEB. 1986 NATROBI

SUPPLEMENT NEEDS ASSESSMENT

A. BASIC SKILLS

1.

Communication/Inter-
personal

Relationship
: Querying
: active listening
: feedback

Group dynamics

Planning (ability to set
objectives and reach
them)

Supervising
Performance Evaluation

Problem Solving/
Decision meking

Time management

Program Evaluation

B. SYSTEMS SXTLLS

MCH/FP Clinic management
MCH/FP Client management
Referral System

Personnel System (at
local level)

Finance System (at local
level)

Supply System
Transport System
Information System
Records/Reports

Facility Mairtenance/
environment building
and general environ-
ment

Planning of procedures
and evaluation

Not at all
1

Inadequate
2

Adequate

Good

Excellent

2

£



SOME RESPONSES IN PIE-COURSE NEEDS ASSESSMENT QUESTIONNAIRE:

(National Trainers)

Q.2A.

Q.3.3

)

Family Planning Experience:

¢ Family Planning training (clinical)
e Family Planning training (theory)
TOT in MCH/FP

Provided FP service

“FefF

Provided FP service and training

No FP training, TOT training nor
FP provision

-

Management:

e Training attended 6

Training Experience:

e Nursing and PHN Training 6

Self-Assessment of Management Training knowledge and skills:

None at Inade-

all quate Adequate Good Excellent

1 2 3 4 5

3.3.1. Management Process 1 1 2 3
3.3.2. Motivation needs 1 1 3 3
3.3.3. Problem solving process 1 1 1 4
3.3.4. Program goéls/objectives

formulation 1 2 4
3.3.5. Role of FP clinic

Managers 1 1 3 Ll
3.3.6. Group Dynamics : 1 2 3
3.3.7. Training Methods

e Small group discussion 2 4

e Games 2 3 1

® [xercises 2 2 2

e Case studies 1 2 3

e Large group discussion 2 4

!



None at Inade-
all quate Adequate Good Excellent
1 2 3 4 5
3.3.8. Training Program Management
o Needs assessment 1 2 3
® Objectives 1 5
e Content/topic squencing 1 5
e Daily design l 5
e Training metinods/materials 1
selection
e Training evaluation 1
Total Responses 2 20 25 56

4. Specific_ to be developed/strenghtned related to the workshop:

A, ¢ Curriculum development

e Managing the MCH/FP service clinic, supplies and role of

MCH/FP manager
® Needs Assessment methods 2

e Problem soiving/Decision Making process

® Project monitoring and evaluation practice

® Design of an evaluation system

e Time management

B. Training:

® Selection of trainees

e Games as a training method

e [Exercises as a training method

INDIRBECTLY RELATED TO WORKSHOP BUI' IMPORTANT':

e Family planning methods and practice.

e Family planning comunication skills



SUMMARY OF SUPPLEMENTAL NEEDS ASSESSMENT

KRN WORKSHOP PARTICIPANTS

NONE INADEQUATE | ADEQUATE [ GOOD EXCELLENT
LI 2 3 4 .5
BASIC SKILLS ‘ '
Communications
Querying 3 2
Listening 1 ‘ 4
Civing Feedback 3 2
Group Dynamics 1 3
Planning 3 2
Supervisging 2 2
Performance Evaluation 3 1
Problem Solving/Dec;Bion ' 3 1 ’
Making .
Time Manzagement 2 ' 3
Program Evaluation 1 2 : P
SYSTEMS SKILLS

MCH/FP Clinic Management 1 . 2
Referral System 1 4
Personnel Management 4
Finance Management 1 4 1
Supply Management 1 3 1
Transport Managememt 2 2 1
Informution/Records Management 1 2 3
Facility Management/Maintenance| ! «3 1
Planning/Evaluation Sysiem 1 : 4

Total responses 12 51 27 2

Skill Percentage by Rating 13% 56% 284 31

”




