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EXECUTIVE SUMMARY
 

From February 1 - 25, 
1986 the team of INTRAH
 
consultant Mr. Ernest E. Petrich and INTRAH E/SA Training
 
Officer Mrs. Grace Mtawali conducted a management training
 
workshop for five national Division of Nursing/Ministry of
 
Health trainers targeted to become management trainers of
 
district nurses; assisted the national trainers to design a
 
six-week management training curriculum for district nurses;
 
and designed project evaluation instruments. Despite a
 
variety of obstacles, including inadequate workshop
 
preparation and implementation time and logistical support,
 
the 	following outcomes were achieved:
 
1. 	Four national trainers were 
trained and a fifth was
 

partially trained.
 
2. 	A six-week workshop curriculum for district nurses was


designed, which covers maternal/child health and family

planning management and management training appropriate

to the district level.
 

3. 
A management training project evaluation package was
designed to more adequately satisfy project evaluation
 
needs than that provided for in the INTRAH-Division of
 
Nursing/Ministry of Health contract agreement.
 

4. 
A detailed workplan to guide national trainers in post
workshop preparation activities for the next workshop
 
was prepared which includes two-week clinical
 
assignments to upgrade technical family planning

skills.
 

5. 	Agreement was reached between the DON/MOH and
INTRAH/Nairobi to provide a formal project orientation
 
to provincial-level nursing supervisors of district
 
nurses immediately prior to the start of the next
 
workshop in May 1986.
 

6. 	Agreement was reached between the DON/MOH and
 
INTRAH/Nairobi regarding the need for detailed
 
provincial project implementation plans to guide

training activities, including evaluation activities
 
within the districts.
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7. 	Agreement was reached between the DON/MOH and
 
INTRAH/Nairobi to delay the start of the next workshop

by several weeks to allow more preparation time for the
 
national trainers. The workshop is now scheduled for
 
May 12 - June 20, 1986.
 

8. 	The need for improved DON/MOH resource and logistical
 
support for the project was identified and discussed
 
with DON/MOH officials.
 

9. 	The need for documented policies, procedures and
 
formats to guide maternal/child health and family

planning operational planning and evaluation at
 
district and clinic levels was identified and discussed
 
with DON/MOH officials.
 

10. 	 Agreement was reached between the DON/MOH and
 
INTRAH/Nairobi for INTRAH consultant Mr. Ernest Petrich
 
to return to Kenya two weeks prior to the next workshop
 
to review and revise, if necessary, the training
 
materials prepared in his absence, and to provide

further training to the national trainers before they

begin management training of the district nurses.
 



SCHEDULE DURING TRIP
 

Thursday 
 Mr. Petrich departed Hawaii for Washington, DC.
 
January 30
 

Friday 
 Mr. Petrich arrived Washington, DC and visited
 
January 31 
 Kenya Embassy to collect passport and visa. Also
 

obtained visa from Nepal Embassy. Departed

Washington, DC 	for Nairobi, Kenya.
 

Saturday Mr. Petrich arrived Nairobi.
 
February 1
 

Sunday 
 Mr. Petrich reviewed needs assessment data on

February 2 workshop participants, and workshop curriculum
 

outline and schedule.
 

Monday 	 Official opening ceremonies of workshop conducted

February 3 
 by Mrs. E.N. Ngugi, Acting Chief Nursing Officer,
 

Ministry of Healthi.
 

Workshop adjourned at noon after participants were
 
given homework assignments.
 

Afternoon and evening spent by Mr. Petrich and
 
Mrs. Mtawali finalizing workshop curriculum,
 
including the writing of initial lesson plans.
 

Tuesday 
 Mr. Petrich and Mrs. Mtawali continued development

February 4 	 of workshop curriculum material for first week of
 

the workshop including design of pre- and post
test.
 

Mr. Petrich and Mrs. Mtawali met with USAID staff
 
for a briefing session.
 

Wednesday Management training workshop resumed with Unit

February 5 One orientation, pre- and post- test, etc.
 

Mr. Petrich and Mrs. Mtawali spent evening

preparing training materials for next day.
 

Thursday 	 Management training workshop.
 
February 6
 

Mr. Petrich and Mrs. Mtawali spent evening

preparing training materials for next day.
 

Friday Management training workshop.
 
February 7
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Saturday 
 Mr. Petrich and Mrs. Mtawali prepared lesson
February 8 
 plans for second week of workshop.
 

Sunday 
 Mr. Petrich moved classroom and workshop materials
February 9 to new location at request of hotel and DON/MOH,

graded pre-test papers and prepared training

materials for next workshop day.
 

Monday Management training workshop.
 
February 10
 

Evening spent by Mr. Petrich and Mrs. Mtawali
 
editing/revising training needs assessment output

documents and preparing training materials for
 
next workshop day.
 

Tuesday Management training workshop.

February 11
 

Evening spent by Mr. Petrich and Mrs. Mtawali
 
proofing lesson plans and preparing training

materials for next workshop day.
 

Wednesday Management training workshop.
 
February 12
 

Evening spent by Mr. Petrich preparing training

materials for next day.
 

Thursday Management training workshop.
 
February 13
 

Luncheon meeting with Miss Pauline Muhuhu to
 
review issues and plans for next workshop to train
 
district nurses.
 

Evening spent by Mr. Petrich and Mrs. Mtawali
 
preparing training materials for next day.
 

Friday Management training workshop.
 
February 14
 

Saturday 
 Mr. Petrich and Mrs. Mtawali revised workshop

February 15 curriculum and schedule to complete essential
 

curriculum components by end of third workshop

week and prepared final lesson plans for third
 
week of workshop.
 

Sunday 
 Mr. Petrich again moved classroom and workshop
February 16 materials to new location 
(original location) at
 
request of hotel and DON/MOH.
 

Prepared training materials for next workshop day

and prepared notes for debriefing sessions with
 
DON/MOH and USAID.
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Monday Management training workshop.

February 17
 

Evening spent by Mr. Petrich and Mrs. Mtawali
 
preparing training materials for next workshop
 
day.
 

Tuesday Management training workshop.
 
February 18
 

Evening spent by Mr. Petrich and Mrs. Mtawali
 
preparing training materials for next workshop
 
day.
 

Wednesday Management training workshop.
 
February 19
 

Evening spent by Mr. Petrich and Mrs. Mtawali
 
reviewing workshop status and preparing notes for
 
debriefing sessions with DON/MOH and USAID, and
 
for trip report.
 

Thursday Management training workshop.
 
February 20
 

Evening spent by Mr. Petrich and Mrs. Mtawali
 
debriefing Miss Muhuhu and preparing notes for
 
DON/MOH and USAID debriefing sessions.
 

Friday Final day of management training workshop.
 
February 21
 

Administration of post-test and INTRAH
 
Participation Reaction Forms.
 

Preparation of work plans to complete preparations

for next workshop to train district nurses.
 

Debriefing session with Mrs. E.N. Ngugi by Mr.
 
Petrich, Mrs. Mtawali and Miss Muhuhu.
 

Saturday 
 Mr. Petrich and Mrs. Mtawali scored INTRAH
February 22 Participant Reaction Forms, reviewed work plans
 
covering preparation needs for next workshop,

and prepared consultant evaluation and workshop
 
summary report forms.
 

Mr. Petrich sorted and selected management

training resource materials for next workshop.
 

Sunday 
 Mr. Petrich and Mrs. Mtawali prepared various

February 23 
 sections of trip report and materials for use next
 

day by national trainers in designing curriculum
 
for the next workshop.
 

Edited, for retyping, project evaluation package

designed during the workshop.
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Monday 
 Mr. Petrich and Mrs. Mtawali worked with national

February 24 trainers preparing lesson plans for next workshop


and outline of formal orientation program for
 
provincial nursing supervisors.
 

Mr. Petrich and Mrs. Mtawali attended official
 
opening ceremonies of INTRAH Anglophone Africa
 
Technical Advisory Committee meeting.
 

Debriefing meeting held with USAID staff by Mr.
 
Petrich and Mrs. Mtawali.
 

Evening spent by Mr. Petrich and Mrs. Mtawali
 
preparing materials for next day work sessions
 
with national trainers to complete lesson plans

for next workshop.
 

Tuesday 
 Mr. Petrich and Ms. Mtawali worked with national
 
February 25 
 trainers completing preparation of lesso plans


for next workshop, and finalizing work plans of
 
national trainers in preparation for next
 
workshop.
 

Luncheon meeting with Miss Muhuhu to review and
 
confirm arrangements for next workshop.
 

Mr. Petrich departed Nairobi for INTRAH assignment
 
in Nepal.
 



I. 	 PURPOSES OF THE TRIP
 
The purpose of the trip was to design and conduct a
 

three-week workshop to:
 
A. 
 Train five national trainers, including the project
 

coordinator, in MCH/FP management and management
 
training skills.
 

B. 	 Design a six-week management training curriculum for
 
district-level nurses in MCH/FP management and
 
management training skills.
 

C. 	 Design a management training monitoring instrument.
 

Major products of the workshop were to include:
 
A. 	 A six-week management training curriculum for district
 

nurses.
 
B. 	 A management training monitoring instrument.
 

II. 	 ACCOMPLISHMENTS
 

The INTRAH team,working with DON/MOH Project
 
Coordinator Mrs. Pearl Asila, accomplished the following:
 
A. 	 Four senior MOH nurses were trained and one additional
 

senior nurse was partially trained in:
 
1. 
 practical approaches to management of MCH/FP


services at the district and clinic levels of the

national MCH/FP services delivery system, and
 

2. 	 management training curriculum design, methods and
 
skills.
 

B. 	 A management training curriculum was outlined for a
 
six-week management training workshop for district
 
nurses, and lesson plans were written, reviewed and
 
revised for eight of the ten units of the curriculum.
 
The remaining two units were 
reviewed and revised
 
immediately following the workshop (see Appendix E.1 ).
 

C. 	 A management training evaluation package was designed
 
and prepared in first draft, consisting of the
 
following elements (see Appendix E.2):
 



2
 

1. 	 An on-the-job performance assessment instrument to

be used in evaluating the management performance

of enrolled community nurses (ECNs) before and
 
after receiving management training.
 

2. 	 An on-the-job performance assessment instrument to
 
be used in evaluating district nurses in
 
management and management training immediately

after 	they conduct their first management training

workshops for ECNs and again after one year of
 
experience in functioning as a district manager

and management trainer of ECNs.
 

3. 	 A standardized data analysis sheet for recording

on-the-job performance evaluation scores,

including improvements made as a result of
 
management training.
 

4. 	 Guidelines for utilizing the above instruments in
 
conducting on-the-job performance evaluations of
 
district-level nurses and ECNs.
 

D. 
 A detailed work plan covering the period February 24 to
 
May 10, 1986, identifying activities to be carried out
 
by the national trainers to prepare for the six-week
 
management training workshop for district nurses 
(see
 
Appendix E.3 ).
 

E. 	 The need for a formal orientation of provincial nurses
 
(the supervisors of district nurses being trained in
 
this project) was identified and ten+ative arrangements
 
were made to provide this orientation during the first
 
day of the six-week management training workshop for
 
district nurses, scheduled to begin May 12, 198E.
 

F. 
 The need for detailed project implementation plans for
 
the project's six provinces was identified and
 
tentative arrangements were made to have detailed plans
 
prepared by provincial supervisors working jointly with
 
district nurses on the second day of the six-week
 
management training workshop.
 

III. 	BACKGROUND
 

The workshop to train national management trainers for
 
the Kenya MCH/FP Program was the first activity of the PAC-

II agreement between the Division of Nursing/Kenya Ministry
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of Health and the INTRAH Program of the University of North
 
Carolina. The overall goal of this project is to improve
 
rural MCH/FP services within the Ministry of Health through
 
in-service management training of approximately 628 nursing
 
personnel in Kenya over a period of two years.
 

The specific program objectives are:
 
1. 	 To improve the utilization of available resources
 

at health center and other service delivery
 
points.
 

2. 	 To increase the number and strengthen the training

capability of MCH/FP management trainers within
 
the Division of Nursing.
 

3. 	 To develop six district training teams.
 
4. 	 To develop an in-service management training
 

system.
 

5. 	 To establish a management training evaluation
 
system.
 

The operational objectives of the project are:
 
1. 	 To develop two curricula, one in training of
 

trainers in management, and one in management

skills for ECNs.
 

2. 	 To train 24 provincial/district management

trainers in management training skills.
 

3. 	 To train 600 ECNs from MCH/FP clinics in six
 
provinces in 
family planning clinic management

skills.
 

4. 	 To provide follow-up to at least 75% 
of ECN
 
trainees and to management trainers.
 

5. 	 To conduct field-based program evaluation that
 
covers approximately 10% 
of ECN trainees (30),

their supervisors and the clients they serve.
 

6. 	 To revise and update the nursing pre-service
 
curriculum for MCH/FP.
 

IV. 	 DESCRIPTION OF ACTIVITIES
 

A. 	 Pre-Trip Preparations
 

Prior to leaving Hawaii for Kenya, INTRAH consultant
 
Mr. Ernest Petrich was provided with a copy of the
 
management training needs assessment questionnaire
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completed by the national trainers. 
 The questionnaire
 
had been developed with the assistance of another
 
INTRAH consultant. Mr. Petrich analyzed these data to
 
identify strengths and weaknesses in both MCH/FP
 
management training and experience, and in training and
 
experience in experiential training methods, including
 
curriculum development for such training. Therefore,
 
prior to arriving in Nairobi, Mr. Petrich was able to
 
outline curriculum content for the proposed three-week
 
workshop, and to sort and select from among his
 
collection of training materials a variety of
 
management training materials appropriate to the needs
 
of the Kenya national trainers who were to participate
 
in the workshop. Some materials could be used as is,
 
others were adapted in-country according to specific
 
needs.
 

B. Pre-Workshop Preparations in Kenya
 
Mr. Petrich arrived in Nairobi with the expectation
 
that there would be one week, or at least several days,
 
to design the workshop curriculum, prepare final
 
versions of the training materials, prepare visual
 
aids, and design the pre- and post-test. Unfortunately
 
this was not the case. Despite INTRAH/Nairobi's
 
request for a one-week delay in starting the workshop
 
to accommodate the availability of the consultant, the
 
acting chief nursing officer of the Ministry of Health,
 
having made arrangements for news media coverage,
 
elected to have the official openinq of the workshop on
 
the previously scheduled date. 
 Thus on Monday,
 
February 3, a day after Mr. Petrich arrived in Nairobi,
 
and without having yet met or consulted with co-trainer
 
INTRAH E/SA Training Officer Mrs. Grace Mtawali, the
 
consultant attended the official opening ceremonies of
 
the workshop. 
When asked by the presiding officer to
 
present the objectives and content of the workshop, the
 
consultant had to do so without consulting the co
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trainer and others. Upon completing the official
 
opening ceremonies, the INTRAH team requested that the
 
workshop be adjourned for several days to permit
 
preparation of the workshop curriculum and the training
 
materials/aids. The five participants were given
 
special assignments to complete a supplementary needs
 
assessment questionnaire on themselves covering
 
additional information needed to compile an 
assessment
 
of their management training and experience, were given
 
some reading materials, and were requested to gather
 
MCH/FP policy and procedures documents related to
 
MCH/FP management at the district and clinic levels of
 
the national MCH/FP system. 
Mr. Petrich and Mrs.
 
Mtawali then went to the INTRAH/Nairobi office and
 
began designing the workshop curriculum utilizing the
 
curriculum outline prepared by Mr. Petrich. 
By late
 
Monday evening the INTRAH team had outlined all of the
 
lesson plans and had written complete lesson plans for
 
the first and second lessons of the workshop. Training
 
materials were also reproduced for the first and second
 
lessons.
 

The following day, Mr. Petrich and Mrs. Mtawali were
 
requested to provide a briefing to USAID personnel.
 
During this meeting, USAID personnel expressed a
 
concern that most of the five senior nurses 
selected to
 
be workshop participants and to subsequently serve as
 
national trainers, had little or no formal training or
 
work experience in the technical aspects of family
 
planning nor were they familiar with MCH/FP service
 
delivery practices at the local level. 
 The INTRAH team
 
assured USAID that these factors would be further
 
assessed during the workshop and that if remedial
 
training were required, it would be identified and
 
recommended. The balance of the day was spent at the
 
INTRAH/Nairobi office preparing additional lesson
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plans, training materials and visual aids to permit the
 
workshop to begin on the following day. Unfortunately
 
the pre- and post-test had to be prepared before all
 
lesson plans were prepared.
 

C. 	 The Management Training Workshop
 
The workshop was conducted according to the schedule
 
and lesson plans provided in Appendix C. At the
 
completion of each day's training, the participants
 
were requested to complete a brief questionnaire to
 
provide feedback to the trainers on:
 

1. 	 The most useful topics covered that day;
 
2. 
 The least useful topics covered that day;
 
3. 	 Expectations for the next day; 
and
 
4. Other comments.
 

As the INTRAH trainers were writing lesson plans and
 
preparing training materials during almost the entire
 
course of the workshop, the day-to-day feedback
 
obtained from participants was reflected whenever
 
appropriate in planning of the subsequent workshop
 
sessions. Most evenings were spent by the INTRAH
 
trainers in completing the writing of lesson plans,
 
preparing training materials and visual aids, and
 
proofing, correcting and/or retyping the training
 
materials. At the beginning of each workshop day, the
 
INTRAH team reviewed with participants the feedback
 
that they had given the previous day.
 

Because the workshop involved training trainers who are
 
expected to later train other trainers, it was
 
necessary to prepare lesson plans and utilize
 
management training materials and aids that were
 
illustrative of the best possible approach to
 
management training. 
The INTRAH trainers served as
 
role 	models and thus had to be exemplary. This
 
requirement of the best possible performance in
 
workshop and material design, required extra effort in
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preparation despite the lack of time to collaborate and
 
prepare. Consequently, almost every evening and the
 
Saturdays and Sundays between workshop days had to be
 
devoted to preparation activities.
 

Just as the workshop "began before it began," by having
 
the official opening ceremony several days before
 
training actually began, the closing of the workshop
 
was held several days before the INTRAH trainers
 
finished working with the participants to achieve the
 
workshop objectives. As discussed elsewhere in the
 
report, only 13 1/2 workshop days were made available
 
out of the originally planned 20 days, which were
 
considered minimum to achieve workshop objectives.
 
Consequently the last workshop day was devoted to
 
developing a detailed workplan covering the additional
 
work that the national trainers would have to do to
 
adequately prepare for a successful six-week workshop
 
to train district nurses. This work planning activity
 
produced an unanticipated output product, a detailed
 
workplan of which a copy is attached as Appendix E.3.
 
During the final workshop day, activities included
 
completing post-tests and participant reaction forms.
 
The acting chief nursing officer attended the afternoon
 
session, had an opportunity to review post-test results
 
and participant reaction forms, and devoted 1 1/2 hours
 
to querying the participants and presenting her
 
thoughts on MCH/FP management training. Immediately
 
following this activity, the INTRAH trainers and INTRAH
 
E/SA Office Director Miss Pauline Muhuhu debriefed with
 
the acting chief nursing officer. As discussed
 
elsewhere in this report, agreement was reached to
 
provide a formal project orientation to provincial
 
nursing supervisors, and to reschedule the next
 
workshop to accommodate the need by national trainers
 
for more time to prepare for that workshop.
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Discussions were also held about the need for full-time
 
secondment to the project of the four national trainers
 
as well as the 24 district trainers, although this
 
issue was not resolved. 
A request for the designated
 
back-up national trainer to participate as a trainer in
 
the six-week workshop for district nurses was denied.
 

D. Post-Workshop Activities
 

As the final workshop day ended without the
 
participants having an opportunity to complete the
 
curriculum design for the upcoming six-week workshop,
 
arrangements were made by the DON/MOH, at the request
 
of Mr. Petrich, for a hotel room so 
that he might
 
continue to work on curriculum development the
 
following week.
 

As noted elsewhere, the DON/MOH had not assigned, and
 
was not planning to assign, workspace for use by the
 
national trainers during the two-year project period.
 

On Monday, February 24, the next work day after the
 
closing of the workshop, the INTRAH team assisted the
 
national trainers in completing the writing of lesson
 
plans for the six-week workshop, and in a group review
 
and revision of the lesson plans. 
This work continued
 
and was completed by Tuesday noon when Mr. Petrich was
 
scheduled to depart Nairobi.
 

On Monday afternoon Mr. Petrich and Mrs. Mtawali held a
 
debriefing meeting with USAID personnel. Issues
 
described elsewhere in this report were reviewed and
 
mutual understanding was reached on what had been
 
achieved during the visit, what additional work had to
 
be done by DON/MOH staff to prepare for the six-week
 
workshop, and what were the unresolved issues that
 
required follow-up with the DON/MOH. 
USAID personnel
 
expressed satisfaction that a detailed workplan had
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been prepared to guide the DON/MOH in preparing more
 
adequately for the next workshop, and that arrangements
 
had been made by the DON/MOH to assign the national
 
trainers to a two-week clinical post in a local health
 
center for the purpose of upgrading their technical
 
knowledge and skills in family planning before they
 
conduct the six-week workshop for district nurses.
 

V. 	 FINDINGS
 
A. 	 During review of needs assessment data on national
 

trainers it was learned that:
 

1. 	 National trainers were particularly weak in
 
planning and evaluation of MCH/FP services at
 
district and clinic levels.
 

2. 
 Although national trainers had considerable
 
experience in educational methods and curriculum
 
development, none had a good understanding of
 
curriculum development approaches and training

methods for intensive short-course/workshop
 
training, including training needs assessment and
 
evaluation methods.
 

3. 	 Through use of a supplementary management training

needs assessment instrument designed and
 
administered by Mr. Petrich, it was 
learned that
 
the national trainers did not have an adequate

acquaintance with government policies and
 
procedures governing MCH/FP operations at the

district and clinic levels 
- including policies

and procedures on personnel management, financial
 
management, supply management, records and reports

management, facility management, transportation

management, community liaison and development, and
 
MCH/FP planning, management and evaluation.
 

4. Identification of the above deficiencies made it
 
clear to the INTRAH team that a three-week
 
workshop to prepare the national trainers to be
 
effective trainers of trainers in management,

while also designing a complete management

training curriculum for a six-week workshop, was
 
unrealistic.
 

B. 
 Upon 	arrival in Nairobi and before the workshop began
 

it was learned that:
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1. 	 The formal opening of the workshop had not been
 
postponed as previously requested, which provided
 
no opportunity for Mr. Petrich to meet and
 
collaborate with co-trainer Mrs. Grace Mtawali on

the curriculum design before having to present a
 
description of proposed workshop activities to the
 
media during the official opening ceremonies. The
 
failure to allow time for the INTRAH trainers to
 
collaboratively prepare the workshop curriculum

reflected what later was identified as a general

lack of understanding within the DON/MOH about
 
experiential training methods and the preparation

requirements needed to provide a good learning
 
experience.
 

2. Logistical arrangements for the workshop, the
 
responsibility of DON/MOH, had not been adequately

attended to. Rented classroom space in the Silver
 
Springs Hotel was too limited in size to permit

adequate work space for multiple small group

activities. 
The location of the classroom had to
 
be changed every week which necessitated moving

workshop supplies and removing and restoring

visual aids to walls, and also served to disrupt

the group process/team building process that was
 
underway. Supplies were inadequate and had to be
 
supplemented by INTRAH (newsprint for visual aids,

writing paper for participants, etc.). During the

conduct of the workshop, typing and reproduction

services were not responsively available and this
 
required the INTRAH trainers to call upon INTRAM
 
E/SA Office staff to assist. Space was also
 
lacking for preparing, collating and storing

workshop training materials, including general

workspace needed by the INTRAH trainers, again

illustrative of =,general lack of understanding

about the logist.cal requirements of an intensive
 
training workshop.
 

C. 	 In the initial meeting with USAID personnel, it was
 
learned that USAID had only the day before received
 
information on the senior nurses nominated to attend
 
the three-week workshop desigJed to prepare them to be
 
national trainers. 
USAID personnel had reservations
 
regarding qualifications of those nominated,
 
particularly the lack of technical training and
 
experience in clinical aspects of family planning.
 
Consequently USAID was prepared to reject the nominees
 
until informed that the "official" opening of the
 
workshop had occurred the previous day.
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D. 	 During the conduct of the workshop the INTRAH trainers
 
became very impressed with the capabilities and
 
commitment of workshop participants:
 
1. 	 The four designated national trainers and the one


back-up trainer were all very mature senior nurses
 
with a high level of intelligence and good

practical judgment. Their many years of
 
experience in government service had given them an

understanding of bureaucracy and general

administration not otherwise evident from their
 
questionnaire forms.
 

2. 
 The workshop participants were consistently highly

committed and motivated, evidencing a willingness

to work very hard throughout the workshop, taking

work home with them to do in the evenings despite
 
very long and tiring training days.
 

3. 	 The senior nurses were equally at ease in
 
performing individual and group process exercises.
 
After the first day or so of becoming acquainted

with each other, they worked harmoniously and very

productively in team situations.
 

4. 	 Throughout the workshop the senior nurses
 
evidenced an alertness, receptivity and
 
productivity that demonstrated their capability to
 
execute their national level training assignments

at an acceptable standard of performance.
 

E. 
 During the conduct of the workshop, the DON/MOH project
 
coordinator did not appear well-organized or in
 
complete control of project coordination functions:
 
1. 	 Although it was expected that she would
 

participate full-time in the workshop, except for
 
the first day she was absent most of the time,

often appearing fifteen minutes before the end of

the workshop day and asking the participants to
 
remain later to brief her on what had occurred
 
that day.
 

2. Management training needs assessment data on
 
district nurses, which was needed to design their
 
six-week workshop curriculum, were unavailable

although several months had passed since the
 
project coordinator had been given the needs
 
assessment questionnaire forms by INTRAH. 
The
 
forms had not been sent out to the district nurses
until the week before the workshop, and by the end
 
of the workshop only 7 of the 24 questionnaires

had been returned. 
This made it difficult to
 
judge appropriateness of curriculum requirements
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of the six-week workshop before the curriculum was
 
designed.
 

3. 
 Upon 	receipt of the first 7 needs assessment
 
questionnaires from nurses 
selected to be district
 
trainers, the INTRAH team noted that several were
 
nurses 
from 	hospital maternity wards and were
 
without training and experience in family

planning, community or public health, program

management or training methods, contrary to the
 
selection criteria mutually agreed upon by INTRAH

and the DON/MOH. Moreover, upon reviewing the
 
list of 24 nominees it was noticed that several
 
were already trainers assigned to the Divison of

Family Health and would not be available to this
 
project after workshop training. Both the INTRAH
 
team and INTRAR E/SA Office director raised
 
objections about the appropriateness of some of
 
the nurses selected to be trained as district
 
trainers, and the DON/MOH responded by reviewing

and beginning to replace nominees not
 
appropriately qualified. 
This 	process was
 
continuing when Mr. Petrich departed Nairobi. 
The
 
needs assessment data required for curriculum
 
design for the next workshop was therefore
 
unavailable.
 

4. 	 In discussions with the workshop participants, the
 
INTRAH trainers learned that several of them had
 
been released! from their regular job for the
 
duration of the present workshop only, and in
 
future would be released only during subsequent

workshops. Their supervisors expected them to
 
return to their regular jobs between workshops.

It was also learned that no MOH workspace had been

assigned for use by the four national trainers.
 
Workshop space would be needed for workshop

preparation activities, for storing workshop

supplies and training materials between workshops

and for conducting post-workshop review sessions,

including materials revision, if found necessary.

The acting chief nurse was approached directly on
 
this issue by Mr. Petrich during the last workshop

day and her response was that she felt that the
 
national trainers should return to their regular

jobs between workshops as this would satisfy her
 
"integration" objectives. 
 (She was not open to
 
the suggestion that this approach served better
 
the objectives of "fragmentation" and a lower
 
quality management training project.)
 

5. 	 The lack of full-time secondment to the project of
 
the national trainers was also an issue with
 
respect to district trainers. The DON/MOH project

coordinator was unable to indicate either an
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understanding of what was needed nor an
 
explanation of what was planned. 
When the issue
 
was later raised by Mr. Petrich with the acting

chief nursing officer no response was given.
 

6. 	 When Mr. Petrich inquired of the DON/MOH project

coordinator who would be supervising the district
 
nurses, he was informed that this would be done by

provincial nursing supervisors. When Mr. Petrich
 
then inquired about what arrangements had been
 
made, or were planned, to orient the provincial

nursing supervisors, the MOH project coordinator
 
indicated that a short memo had been sent to them.
 
After further questioning, she admitted that the
 
short memo would not be adequate and that some
 
formal project orientation would be essential if
 
provincial nurses were to properly support this
 
project and provide appropriate supervision to the
 
district nurses and the training teams.
 

7. 	 Throughout much of the workshop the logistical

support being handled by the DON/MOH project

coordinator was inadequate. As previously

mentioned, space and supplies were inadequate.

When the INTRAH team turned to the INTRAH E/SA

Office for typing and reproduction services, and
 
the MOH project coordinator was asked to supply
 
paper to replace the TNTRAH paper being used,

inadequate amounts were supplied. 
When workshop
 
output documents were sent to the MOH for typing

with a requested and agreed-upon turn-around time
 
of 24 hours, typing was not returned for 2 - 3
 
days. 
 During the first week of the workshop,

morning and afternoon tea breaks were often taken
 
without the refreshments that were to be
 
available, as these were not properly arranged
 
beforehand.
 

9. 	 Repeated requests by Mr. Petrich for copies of MOH
 
policy and procedure documents related to FP/MCH

management and administrative-management at the
 
district and clinic levels were not met.
 

F. 	 During the course of the workshop, it became obvious to
 
all involved, that despite the high degree of talent
 
and commitment among the participants and the long
 
hours they spent each day, the workshop objectives
 

could not be accomplished within the 13 1/2 days
 
available and that the originally planned, but not
 
implemented, 20-day workshop would have been a minimal
 

time 	allocation.
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1. 	 Time available was inadequate to cover essential
 
basic and applied management skills normally

considered prerequisite requirements for training

others in these skills.
 

2. 	 Although adequate knowledge transfer time was
 
available to cover curriculum design approaches

and training methods, too little time was

available to sufficiently practice the more
 
important management training skills and to

develop skills in the effective management of
 
experiential learning activities.
 

3. Time was also insufficient to complete the
 
curriculum design for the six-week management

workshop to be held for district nurses.
 
Moreover, the slowness with which workshop output

documents were typed and reproduced further
 
aggravated this problem.
 

G. 	 During the workshop it became apparent to the INTRAH
 
team that the weakest management knowledge and skills
 
areas of the participants were those of program
 
planning and evaluation; i.e., needs assessment,
 
prioritizing, and setting goals and objectives on
 
MCH/FP status and service delivery. Repeated requests
 
for clarification of governmental policy and procedures
 
on planning and evaluation did not produce any and the
 
INTRAH team concluded that there may not yet be a
 
system for MCH/FP planning and evaluation at the
 
district or clinic levels. 
 Since such documentation is
 
prerequisite to effective management training, its
 
absence represents a serious obstacle to management
 
training of district and clinic nurses.
 

H. 	 During the debriefing meeting with the acting chief
 
nursing officer it was learned that:
 
1. 	 She was very supportive of the need for provincial


nursing supervisors to receive a substantial
 
orientation to the INTRAH-DON/MOH project.
 

2. 	 She was not prepared to consider full-time
 
secondment of national trainers to the project,

and remained non-committal about secondment of
 
district trainers who would also be needed full
time.
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3. 	 She was unwilling to allow the back-up national
 
trainer to participate as a trainer in the six
week workshop despite the fact that the back-up

trainer was one of the most capable national
 
trainers and that one of the four regular national

trainers had been absent the last two weeks of the

three-week workshop due to her father's death,

thus missing all of the important management

training methods, skills development and

curriculum design activities in preparation for
 
the six-week workshop.
 

4. 
 She was supportive of the additional preparation

needed by national trainers that the INTRAH team

recommended to ensure a good quality six-week

workshop to train district nurses and agreed to a

delayed starting date for the six-week workshop to

accommodate the additional preparations and Mr.

Petrich's availability. She also agreed upon the

need for improved logistical support for the next
 
workshop.
 

I. 
During the debriefing meeting with USAID personnel, it
 
was learned that:
 
1. 	 USAID shared the concerns of the INTRAH team about
 

the inadequacy of DON/MOH commitment to the

project in terms of resource allocation, including

full-time secondment of training staff and the
 
inadequacy of project support by the MOH project

coordinator (including logistical support for
 
workshop activities).
 

2. 
 USAID also had concerns about the program planning

capability of the DON/MOH as 
reflected in poor

trainee selection practices for training and
 
career development which the INTRAN team noted
 
appeared to be more closely related to who had not
recently received training than to who should be
 
trained to satisfy specific job requirements

consistent with good career development planning

and the achievement of development project
 
objectives.
 

3. 	 USAID continued to have concerns about the
 
national trainers' deficiencies in technical
 
aspects of family planning, but seemed satisfied
 
that the national trainers would receive two weeks
 
of practical clinical FP experience prior to the

six-week workshop where they would be training

district nurses.
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J. 	 During the final two days of Mr. Petrich's visit, while
 
working informally with the national trainers to
 
complete the curriculum design for the next workshop,
 
he learned that:
 

1. 	 The national trainers had developed a very

thorough understanding of appropriate training

methods for management training of district nurses
 
and this was reflected in their writing of lesson
 
plans for the next workshop (see Appendix E.1 ).
 

2. 	 While the national trainers could identify and
 
select appropriate content topics in which
 
district nurses would require training, they

themselves recognized that they lacked such
 
training, particularly in MCH/FP planning and
 
evaluation skills, and certain basic management

skills such as time management and work activity

planning for which there had been insufficient
 
time 	in the workshop to properly prepare them.
 

3. 	 The national trainers were highly motivated and
 
looking forward to their assignment of using the
 
newly-designed curriculum in training the district
 
nurses in the next workshop.
 

VI. 	 CONCLUSIONS
 
A. 	 Given the three-week workshop experience, the detailed
 

workplans to guide preparation for the next workshop,
 
and their capability and motivation, the national
 
trainers should be able to conduct a good quality
 
training workshop for the district nurses in MCH/FP
 
management and in management training.
 

B. 	 The DON/MOH appears to be committed to achieving the
 

project objectives; however, there is a tendency to
 
take 	short-cuts and a reluctance to assign adequate
 
staff and other resources to the project. This
 
approach could jeopardize full achievement of project
 
objectives and most certainly will adversely affect the
 
quality of training and outcomes, perpetuating a less
 
than acceptable level of managerial performance.
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C. 	 There is a general lack of understanding on the part of
 
the DON/MOH about what constitutes good MCH/FP program
 
management, and particularly a lack of awareness about
 
the importance of having standardized management
 

policies and procedures to guide managerial and
 
supervisory practice. 
Thus there is an unrealistic
 
expectation that problems in MCH/FP program management,
 
particularly at district and clinic levels, 
can be
 

solved through management training only.
 
D. 	 The national trainers' weakest areas in MCH/FP
 

management are planning and evaluation. This carries
 
over into all aspects of program development work,
 
including the implementation of the INTRAH-DON/MOH
 
project. Few DON/MOH staff are skilled in detailed
 
work activity planning, including lead-time sequencing
 
of related activities. This results in incomplete or
 
lower quality implementation of activities because
 
there is an insistence that time schedules of major
 
activities be kept while the prerequisite supporting
 
steps; e.g. orientation of provincial supervisors,
 
"official" opening of a workshop before the curriculum
 
is prepared, "official" closing of a workshop before
 

the objectives have been met, etc. are 
neglected.
 
Despite this situation there seems to be a very strong
 

desire by DON/MOH staff to develop planning and
 
evaluation skills. This was particularly true of the
 

national trainers.
 
E. 	 Given the DON/MOH characteristics described above,
 

there remain some serious questions about the extent to
 
which the DON/MOH will be able to implement the
 

evaluation component of the project without some
 
additional follow-up technical assistance.
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VII. RECOMMENDATIONS
 

The 	INTRAH team recommends that:
 
1. 	The six-week workshop to train district level
 

nurses in MCH/FP management and management

training be delayed for several weeks to permit

adequate preparation time fur the national
 
trainers. The new proposed dates are May 12 to
 
June 20, 1986.
 

2. 	INTRAH consultant Mr. Petrich return to Kenya two
 
weeks prior to the six-week workshop, rather than

the 	previously planned one week, to provide

adequate time to review (and revise if needed) the

workshop training materials prepared by the
 
national trainers in his absence. 
 It is also
 
recommended that during this time he provide some
 
additional remedial training to the national
 
trainers in basic and applied MCH/FP management

and 	management training skills while workshop

materials abe being retyped, reproduced and
 
collated for the workshop.
 

3. 	The first day of the six-week workshop be devoted
 
to a thorough project orientation of provincial

nursing supervisors and district nurses to ensure
 
a mutual understanding of project goals, methods
 
and expected standards of performance. The
 
national trainers should prepare the program

outline and materials for this orientation program

which can be reviewed by the INTRAH cons1ltant
 
during the two weeks prior to the workshop.
 

4. 	The second day of the six-week workshop be devoted
 
to the preparation of detailed provincial project

implementation plans by provincial nursing

supervisors working jointly with the district
 
nurses. 
Plans should include detailed information
 
on each ECN workshop to be held including date,

site, facility, training team members, participant
 
names and evaluation assignments. A standard
 
workplan format should be designed by the national
 
trainers to ensure that provincial plans are
 
complete and can be easily collated into one
 
national plan.
 

5. 	The DON/MOH be requested by INTRAH to reconsider
 
the adverse implications of part-time secondment
 
of national trainers to the project and that full
time secondment arrangements again be strongly

advocated, as 
well as the provision of central
 
workspace and equipment for use by the national
 
trainers.
 



19
 

6. 	INTRAH review the qualifications of nurses
 
nominated to attend the six-week management

training workshop and reject any nurses 
not having

the minimum qualifications.
 

7. 	The DON/MOH be formally requested by INTRAH to
 
provide adequate logistical support for the six
week workshop including: adequate size and number

of classrooms; adjacent space for use as a

trainers' office and for organizing and storing

training materials; appropriate on-site equipment

including a typewriter and access to reproduction

equipment or services; adequate amount and quality

of trainers and trainee supplies; well-thought out
 
plans and logistical arrangements for a field trip

for workshop participants; and some arrangements

for out-of-class social entertainment activities
 
if the training site is in an isolated location
 
since it will be six weeks in duration.
 

8. 	If it turns out that the MOH does not have
 
established policies, procedures and formats for

district and clinic level planning and evaluation
 
of MCH/FP services, INTRAH should request the MOH
 
to prepare such policies, procedures and formats,

since these are essential curriculum content

materials to be covered in the management training

of district nurses and ECNs. 
 The 	INTRAH
 
consultant should be called upon to assist the
 
DON/MOH, if such assistance is required, to
 
prepare these materials prior to the six-week
 
management training workshop.
 

9. 	To achieve project evaluation objectives, it is
 
necessary to amend the INTRAH-DON/MOH contract
 
agreement to incorporate administration of the
 
project evaluation package produced during the
 
present workshop (see Appendix E. ) Use of the 
workshop post-test instrument as ?he on-the-job
evaluation instrument is inappropriate. A post
test is aimed primarily at testing knowledge

rather than evaluating performance of actual on
the-job managerial duties.
 

10. 	 A previously unidentified output document that
 
should be produced during the six-week management

training workshop, is a detailed activity workplan

for implementation of the project evaluation
 
strategy. 
The workplan should include assignments
 
of responsibilities for data gathering,

processing, reporting and reviewing; time
 
sequencing and scheduling; and identification of

the 	ECNs to be evaluated. If district nurses are

seconded to the project on a full-time basis and
 
are 	therefore able to function as district level
 
supervisors rather than trainers only, most, if
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not all of the ECNs trained in this project should
 
be evaluated before and after training since this
 
is a normal and continuing responsibility of

supervisors. Evaluating a ten percent sample of

ECNs, as the contract agreement specifies, should
 
represent a "fall-back" strategy to be followed
 
only if district nurses are limited to their
 
training assignments.
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USAID/NAIROBI
 

Dr. Gary Merritt, Population Officer
 

Mrs. Linda Lankenau, Population Advisor
 

Ms. Grace Mule, Population Assistant
 

INTRAH
 

Miss Pauline Muhuhu, E/SA Office Director
 

Mrs. Grace Mtawali, E/SA Training Officer
 

Ms. Teresa Mirabito, Program Officer
 

Division of Nursing/Ministry of Health
 

Mrs. E.N. Ngugi, Acting Chief Nursing Officer
 

Ms. Pearl A. Asila, Project Coordinator
 

Ms. Bernadette Njagi, Senior Nursing Officer
 

Ms. Mary N. Mwangi, Senior Nursing Officer
 

Mrs. Margaret Gatei, Senior Nursing Officer
 

Ms. Jane Muchunu, Public Health Nurse
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LIST OF PARTICIPANTS AND TRAINERS
 

Participants
 

Mrs. Margaret N. Muita, Nursing Officer - I
 

Mrs. Joyce M. Kiruki, Senior Nursing Officer
 

Mrs. Joyce M. Githaiga, Nursing Officer - I
 
(Back-up Reserve TRainer)
 

Mrs. Edith W. Ndungu, Nursing Officer - I
 

Mrs. Rose Mosongo, Nursing Officer - I
 

Trainers
 

Mr. Ernest Petrich, INTRAH Consultant
 

Ms. Grace Mtawali, INTRAH E/SA Training Officer
 



APPENDIX C 

WORKSHOP SCHEDULE AND CURRICULUM 



MINISTRY OF HEALTH/INTRAH EDUCATION OF NURSES IN NCH/FP II
 

MANAGEMENT TRAINING SKILLS AND CURRICULUM 

DEVELOPMENT WORKSHOP FOR NATIONAL TRAINERS 

3RD - 21 FEBRUARY, 1986 

SILVER SPRINGSfHOTEL, NAIROBI, KENYA 

REPUBLIC OF WEKYA INTRAH PROGRAM FIR INTERNATIONAL HEALTH 
DIMISIN OF NURSING IN TRAINING OF THE UNIVERSITf OF NORTH 
MINISTRY OF HEALTH CAROLINA AT CHAPEL HILL. 
NAIROBI, KENYA NORTH CAROLINA, U.S.A. 

ESA REGIONAL OFFICE 
NAIROBI, KENYA 



MOH/INTRAH EDUCATION OF NURSES IN XCH/FP II 

MANAGEMM TRAINING SKILLS AND CURRICULUM 

DEVELOPHMT WORKSHOP FEBRUARY Z - 21, 1286 

1. 	 WORKSHOP GOAL: 

To improve the knowledge, attitudes and skills of National Trainees 

in MCH/FP program management, curruculum development and evaluation
 

2. 	 GENERAL OBJECTIVES I 

By the end of the 3 - 4 week workshop each participant will be 

able to:

1. 	 Utilise experience gained during orientation to the
 

workshop to develop a positive learning atmosphere.
 

2. 	 Describe practical management concepts, skills and
 

values.
 

3. 	 Discuss the management strengths and weaknesses of
 

MCH/FP service delivery aystem.
 

4. 	 Conduct managemont training needs assessment. 
5. 	 Design a 6 week MCH/FP program management, training skills 

curriculum for KRNs. 
6. 	 Develop lesson plans including learning objeotives for management 

training in MCH/Family planning. 

7. 	 Develop simple teaching aids for an MCH/FP program management 

training activity. 
8. 	 Utilise appropriate management training methods in training
 

MCH/FP KRNs.
 

9. 	 Evaluate the program management training provided to KRNs. 



WORKSHOP SCHEDULE 

Day & Date Time Topic Trainers 

Monday, 

3 February 

9:30 AM 

9:45 AM 

10:30 AM 

Registration 

Brief Introductions 

& Workshop Plans 

Opening Ceremonies 

Petiich/Mtawali 

11:30 AM Review of Workshop 
Arrangements with 
participants. 

Complete INTRAH 
Bio-Data Forms. 
Assign Participants 
Home Work 

Petrich/Mtawali 

12:30 PM Adjourn 

Wednesday, 

5 February 
8:30 AM Unit 1: Introductions 

and Expectations 
Mtawali/Petrich 

9:30 AM Pre-Test 

11:00 AM 

12:30 PM 

Overview of Workshop 

Lunch Break 

Mtawali/Petrich 

1:30 PM Unit 2: Practical 
Management,Concepts 

& Skills. 
Individual & Group 
Exercise 

Petrich/Mtawali 

3:30 PM Break 

3:45 PM Practical Mgt.,Definition 

and application 
Petrich/Mtawali 

Thursday, 

6 February 

5:00 PM 

8:30 AM 

8:45 AM 

Evaluation of Training 

Day 

Review Session 

Mgt.,Values Assessment, 
discussion & application. 

Petrich/Mtawali 

Mtawali/Petiich 

Petrich/Mtawali 



Day & Date Time 

9:30 AM 


10:00 AM 


10:30 LM 


11:30 AM 


12.30 AM 


1:30 PM 


3:30 PM 


3:45 PM 


4:30 PM 


5.00 PM 


Friday, 8:30 AM 


7 February
 

8:45 AM 


12:30 PM 


1:30 PM 


5:00 PM 


Monday, 8.30 AM 


10 February
 

8:45 AM 


topic 


Strengths and Weaknesses
 
of MCH/FP Service 

Delivery
 

Break
 

Strenghths and Weaknesses
 
Continued
 

Unit 3: Mgt. Training 

Needs Assessment
 

Lunch Break
 

ECN Job Analysis, 

Exercise on
 
Management Duties
 

Break
 

ECN Job Analysis
 
Continued
 

Briefing on Field 

Trip
 

Evaluation of Training

Day 


Review Session 


Field Trip to MCH/FP 

Clinic
 

Lunch
 

ECN Job Analysis 

Continued
 

Evaluation of Training
 
Day 


Review Session 


On-the-Job Performance
 
Assessment Instrument 

for ECNs
 

Trainers
 

Petrich/Mtawa]i
 

Petrich/Mtawali
 

Petrich/Mtawali
 

Petrich/Mtawali
 

Petrich/Mtawali
 

Mtawali/Petrich
 

Petrich/Mtawali
 

Petrich/Mtawali
 

Mtawali/Petrich
 

mtawali/Petrich
 

Petrich/Mtawali
 



Day & Date Time Topic Trainer.
 

10:00 


10:30 


1:00 


2:00 


4:45 


Tuesday, 8:30 

11 February
 

8:45 


9:30 


10:00 


10:30 


1:00 


2: 00 


4:45 


Wednesday, 8:30 

12 February
 

8:45 


10:00 


10:30 


1:00,. 


2:00 


AM 


AM 


PM 


PM 


PM 


AM 


AM 


AM 


AM 


AM 


PM 


PM 


PM 


AM 


AM 


AM 


PM 


PM 


Break
 

Assessment Instrument 

for ECNs Continued
 

Lunch
 

Mgt. Training Needs 

Assessment
 

Evaluation of 

Training Day
 

Review Session 


Needs Assessment 

Review
 

Job Analysis of 

District KRN
 
Managers/Trainers
 

Break
 

Job Analysis of
 
District KRN Continued
 

Lunch
 

Job Analysis of
 
District KRN Continued
 

Evaluation of Training
 
Day 


Review Session 


Completing District 

KRN Job Analysis,
 
Closing Summary of
 
Unit on Needs Assessment
 

Break
 

Curriculum Design 


Lunch
 

Organizing Curriculum 


Content
 

Petrich/Mtawali
 

Petrich/Mtawali
 

Petrich/Mtawali
 

Mtawali/Petrich
 

Petrich/Mtawali
 

Petrich/Mtawali
 

Petrich/Mtawali
 

Mtawali/Petrich
 

Petrich/Mtawali
 

Mtawali/Petrich
 

Mtawali/Petrich
 



Day & Date Time 


5:00 PM 


Thursday, 8:30 AM 

13 February
 

8:45 AM 


10:00 AM 


10:30 AM 


1:00 PM 


2:00 PM 


3:00 PM 


5:00 PM 


Friday, 8:30 AM 

11 February
 

8:45 


10:00 AM 


10:30 AM 


1:00 PM 


2:00 PM 


4:30 PM 


Topic 


Evaluation of 

Training Day
 

Review Session 


Organizaing Curriculum 

Content Continued
 

Break
 

Designirg Management 

Training Goals and
 
Objectives
 

Lunch
 

Writing Lesson Plans 


Writing Goals and
 
Objectives for District
 
KRN Curriculum 


Evaluation of
 
Training Day 


Review Session 


Writing Learning 

Objectives for units
 
2 and 3 of District
 
KRN Curriculum
 

Break
 

Writing Learning 

Objectives for Units
 
4 and 5 of District
 
KRN Curriculum
 

Lunch
 

Writing Learning 

Objectives for units
 
1 and 5 of District
 
KRN Curriculum
 

Weekend Assignments for
 
Writing Additional Unit
 
Learning Objectives 


Trainers
 

Mtawali/Petrich
 

Petrich/Mtawali
 

Mtawali/Petrich
 

Mtawali/Petrich
 

Mtawali/Petrcih
 

Mtawali/Petrich
 

Mtawali/Petrich
 

Petrich/Mtawali
 

Mtawali/Petrich
 

Mtawali/Petri-.h
 

Mtawali/Petrich
 

Mtwali/Petrich
 



Day & Date Time 


5.00 PM 


Monday, 8:30 AM 

17 February
 

9:00 AM 


10:00 AM 


10:30 AM 


1:00 PM 


2:00 PM 


5i,00 PM 


Tuesday, 8:30 AM 

]8 February
 

8:45 AM 

10:00 AM 


10:30 AM 


1:00 PM 

2:00 PM 


4:00 PM 


4:30 PM 


5:00 PM 


Wednesday, 8:30 AM 

19 February
 

Topic 


Evaluation of 

Training Day
 

Review Session 


Presentations and 

Discussions of
 
Assignments
 

Break
 

Preparing Knowledge 

and Skills Columns of
 
Lesson Plans
 

Lunch
 

Preparing Lesson 

Plans Continued
 

Evaluation of Training
 
Day 


Review Session 


Presentations and 

Discussions of
 
Draft Lesson Plans
 

Break
 

Overview of Mgt. 

Training Methods
 

Lunch
 

Case Study-Work 

Plan Writing
 

Role Play-Active 

Listening
 

Role Play - Motivating 
a Team Member 

Evaluation of
 
Training Day 


Review Session 


Trainers
 

Mtawali/Petrich
 

Mtawali/Petrich
 

Mtawali/Petrich
 

Mtawali/Petrich
 

Mtawali/Petrich
 

Petrich/Mtawali
 

Petrich/Mtaw-Ai
 

Mtawali/Petrich
 

Petrich/Mtawali
 

P(!trich/Mt.waii 

Mtaali/Petrich
 

Pet4riAc/MtawaI i
 

Petrich/Mtawali
 

Petrich/Mtawali
 



Day & Date Timte 


8:45 AM 


10:00 AM 


10:3,0 AM 


1:00 PM 


2:00 PM 


5:00 PM 


Thursday, 8:30 AM 

20 February
 

8:45 AM 


10:00 AM 


10:30 AM 


1:00 PM 


2:00 PM 


5:00 PM 


Friday, 8:30 AM 

21 February
 

8:45 AM 


10:00 AM 


10:30 AM 


1:00 PM 


Topic 


Selecting and Writing
 
Training Methods for
 
District KRN
 
Curriculum 


Break
 

Selecting and
 
Writing Training
 
Methods Continued 


Lunch 

Selecting & Writing 

Training Methods
 
Continued
 

Evaluation of Training
 
Day 


Ru.view Session 

Practical MCH/FP and 

Mgt .Training
 
Evaluation Methods
 

Break
 

Practice of Writing 

Pre/Post Test Questions
 
to satisfy Learning
 
Objectives
 

Lunch
 

Preparation of Mgt. 

Training Materials
 
and Aids.
 

Daily Review 


Review Session 


Post-Test 


Break
 

Developing Work Plan 

for Period 2/24 to
 
5/10/86
 

Lunich
 

'rainers
 

Petrich/Mtawali
 

Petrich/Mtawa]i 

P'etrich/Mt-wa 1i 

Petrich/Mtawali 

Petrich/Mtawali
 

Iletrich/MtawaIi 

Petrich/Mtawali
 

Petrich/Mtawali
 

Mtawali/Petrich
 

COetrich/Mtziwali
 

Petrich/Mtawali
 

Petrich/Mtawali
 

Petrich/Mtawali
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Date & Date" Time Topic Trainers 

2.00 PM Evaluation of Workshop, 
Participant Reaction 
Forms, Acting Chief 
Nurse arrives. 

Petrich/Mtawali 

2:30 PM 

3:30 PM 

Discussioni of Workshop 
Experience and 
Distribution of Pre/Post 
Test Results 
Developing Work 

Acting Chief Nurse 

Petrich/Mtawali 

Plan Continued 

4:45 PM Wrap up Session 

5:00 IM Adjournment PeLr ch/MLawal i 



INTRAH TECHNICAL ADVISORY COMMITTEE MEMBERS
 

Lucy Botsh 	 Chief Trining Officer 


Grace Ogbonna 	 Coordinator 

Family Health Program 


Saratu 0. Dung 	PHC Coordinator 


Mrs. Tunde Asst. Chief Nursing 

Kutey Officer (Public Health) 


Halima Abdi 	 IEC Coordinator 

Sheikh 	 Family Health Div. 


Ministry of Health 

Telex-through Pop. 

Offices USAID-Like
 
Margret Mogadishu
 

Geeta Oodit 	 Deputy Manger/Director 

of Programs 


Mrs. Lakeri 	 MOH/INTRAH CTT 

FHI Project Coordinator 


Mrs. Val MOH/INTRAH CTT 

Gilpin Nurse/Tutor 


Mrs. Eileen 	 Program Officer 

Baresford 	 Service Delivery 


Planned Parenthood 

Association of 

Sierra Leone 


Zimbabwe National
 
Family Planning Council
 
Box St 220 Soth
 
Harare, Zimbabwe
 

Ministry of Health
 
Imo State, Nigeria
 
PO Box 1940, Owerri
 
Nigeria
 

Ministry of Health
 
PMB 2014, Jos
 
Nigeria
 

Federal Ministry of
 
Health, New Secretariat
 
Ikoyi Lagos, Nigeria
 

c/o PO Box 91
 
(Private)
 
Mogadishu, Somalia
 
Home Tel: 80234
 

Mauritius Family Planning
 
30 SSR Street
 
Port Louis, Mauritius
 

Mulago School of Nursing
 
and Midwifery
 
PO Box 7051
 
Kampala, Uganda
 

National School of
 
Nursing, Lightfoot-

Boston St. Freetown,
 
Sierra Leone
 
Office Tel: 	 25852
 
Home Tel: 	 50473
 

Planned Parenthood
 
Association of 	Sierra
 
Leone 22, Puthey St.
 
Freetown, Sierra Leone
 
Office Tel: 	 24488
 
Home Tel: 	 30569
 



Dr. Margaret 	 Lecturer Makerere 

University 


Pearl A. Asila Ministry of Health
 
PHN (MCH/FP Co
ordinator)
 
PO Box 30016
 
Nairobi, Kenya
 

Mrs. Lydia W. MOH/DFH Trainer MCH/FP

Cege Training Program 


Abdulla Ahmed 	Director, IEC Unit 

Mohamed Hirad 	Somali Family Health 


Care Association 


Mulago Hospital
 
Dept. of OB/GYN
 
PO Box 7051
 
Kampala, Uganda

To be sent with Rachel
 

PO Box 43319
 
Nairobi, Kenya
 
Tel: 725105/6/7/8
 

PO Box 3783
 
Mogadishu
 
Somali Democratic
 
Office Tel: 80425
 
Home Tel: 80214
 



1UNIT NO:
LESSO4 'PIC: ORIENTATICN. 
Utilize experiences gained during m kshbp orientation 3rd February and

LESSON OBJECTIVE; to dievlop a positive nrng aumospnere DATE: TIM:Sth Februar 
TRAINERS: 

jLEAEVIN3 CICTIVE IQ DGE REXXJIRED SKILLS REQUIRED LEARNING PROCESS I MATERIAS REY
 

By the end of the session
 
the participant will be
 
able to:
 

Fill registration forms: Personal information : AftAx a general greet-
I ing and] posting of 

session objectives, 
trainer pass a regist
ration form for fillin 5 mins. 
by individual trainees 

:Have it typed and 
distributed later. 

Receive books and other : Trainer distribute ISix books frao
training resources for the 6 books which will INTRAH 
use in workshop. used for trainees',reference. Stationery 5 rains 

State preferred name9 : Purpose of exercise Recall GJR~X ACTIVITY: 
and at least two personal in training. - a 4 

information of peers and : In pairs of trai er
trainers based on format. trainee or trainee and 

trainee interview each* 
other using format:
: Full name......Introduction 
: Preferred name .... format 30 mins 
: One good point as 

manager ..... 
: One good point as 

trainer .....
 



2 UNIT 1 

EARNING OBJECTIVE IL EQ EU SKILLS REQUIRED 

: 

LEARNING PROCESS jMATERIALSI 
that 2 things K&Skill) 

RRE..D.. REQUIRED 

you want to improve as 
a result of workshop
(expectations) 

: Groups introduce each 
other to whole grop 

; Preferred names 
written on name tags. i 

:ITrainer record expe
ctations on newsprint. 

i 
Trainer review how / i1 
group feels after thetc(_<ercise, 

Capare trainees and trai-I 
ners expectations of the 
workshop with workshop
objectives. 

Purpose of expectations LECR/DISCUSSION: 

Trainer explain pur
pose of expectations 
exercise:. 

i 

I 

- Based on adult learn1 -
ing principles; aul ;s 
bring experiences to 

a"-training activity 

trainers compare
expectations with 

training objectives 

-trainees hear what 

Chalk & Board 

Handout on
Expectations 20 mins 

trainers Lxpect of 
thEII 

Product of 

Session: 

List of expect-, 
tions 



3
 

ILAMIW 0aTC1V7 KNOLEDGE ~FBQRED SKILLS REQUIRED) LEM PROCES MEI A 	 REQUIRED 

~of 	 expectations.f~~~rainees1 	 1: o xettos add purposes 

Display expectationsSexprssdI 	 during 
I 	 Iintroductions. 

1 	 Type list of expecta
tions for distributionj 

Identify their management I:Purpose of pretest Trainer review purposel 
.and training skills 3 I:iiw to use a pretest in of pretest: I 
strengths and weaknesses t
 
based on the pretest - assess entry level o 

Viuestionnaire. trainees 
-a training needs I 

assessment tool 

16 	copies of the 60 mins
I: 	Participants write a pretest guestion

_naire
pretest. 


1: 	Trainers clarify any I 
informatibn or questi
ons. 

State at least two : MCH/FP service delivry : Listening : Opening Address
 
information which is rele- system Ability by Acting Chief Nursinj Opening Speech 60 Mins
 

Consultant, 

Agree on workshop overview of Orp:C r SSION:objectives, o ntent, e :- I:d f- worksron

methods and logistics :Rationale unerkrsson1 I
 
: Objectives Di reangs
: Obecties 	 Jshcn. 
: 	Content 1 



4
 

IEARNING OBJECTIVE KNOYA_E JIRE) 

Content
Cndult training meto 

.SKILIS RErUIRED LEARNING PROCESS 
___REQUIRED 

Discuss overall work-

MTERIAIS RE)MiI... 

6 vopies ofworkshop curri

appropriate far 
management training 
Evaluation plan 

; Logistics 
I 
I 

I 
shop objectives and 
agree on necessary 
modifications or 
approach to dealing 

I cullun and 
I schedule 

time 
60 mins 

with unique problems oF 
expecations. 

Brief intrcduction to Adult learning 
adult learning with Handout 

~workshop 
participants 
ting ideas. 

contribu-
Evaluation of

plan. 

I { Logistics: theProject Coordinator 
'will exlain 

Conduct review 
"ction sessions 

and 
at 

refle-
the 

Purpose of revi 
Sessions with tr 

/DISSSI 

a 
sessions at the beginning
and end of a training 

Questions 
Quein 

or approac 
orderroa 

Trainer ask where 
we? and note respon s 

day.gt 
I 

ine to 
get trainees to
contribute verbally 

: Discuss the purpose o 
reviewing training; 

Handout 10 mins 

to the sessions. 
a method of lookingI 

back on previous da s 
activities 

establish peer 
relationship 
group gets alert & 
ready to work 
together 

- Respondents 
practice making concise 

sta tementsSharing takes place" 
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LEAR~NING OBJECTaVE KNIZ)GE REQUIRED SKILLS REQUIRED LIA1 I, PROESS MAT _ALFSR F " -
S4 _-REQUIRED 

Reflections: 
I 

:Trainer cwxpare 
tions at end of 

reflec, 
a 

I 

training day to where 
are We? Sessions. 

I 
I Invite trainees to I Chalk & Board 10Mins 

state usefulness of 
"Reflections" 

I' Inform trainees that 

InecesaaryT I 

I Whr r e r I 

I I 
I I 

I II 

0 



SSN OBJECTIVE .escribe practical management concepts, skills and values DATE. r -r and6 TIME: 

2 -_ the manaaement strengths and weaknesses of theiscuss 

MCH/FP service delivery system 

LEARNING ORW~cIVE 
_ __ 

_-
|__ 

MaiLE 
_ 

R REDf___REQUIRED 
_ _ _ _ _ 

SKILIS 
_ _ 

REX2jIRED) 
- - - -

i 

--- --
LA10IG PROCESS 

_ _ _ _ _ _ _ 
RJL1MAIS 
_I R (. P W 

1. Share a group ITask
exercise experience I what 
designed to promote 
positive individual 
behaviour in groups,j 
group process and 
team work iStart 

I 

to be done 
conditiqns 

under Willingness
Ite 

to paricipa 1 Explanation of group
excercisej 

Start group excercise 

Review if no progress 

again 

One exercise 
instruction sheetinsfrech pa ertici-I 
fa 

Jpant
One group Instruc 

45 minutes 

de l Complete 

2. Describe desirableI Purpose of exercise 
 Group discussion 30 minutes
individual behaviourl - Distinguish between - Ask participants I 
in group work task and process what they thought 

purpose of exercise- CombinirW efforts was 
results in more 
effective and What behaviour was 
efficient work observed? 

- Sharing skills and - What happened? 

knowledge -What did they learn? 
- Give and take compro-J
 

mise attitudes - Summary discussion 
Team work efforts 



-2

, SK .Iq, REIRE
LARNNG P/DCSS MTKR3tiSRSEQUIRED
LEARNING OBJ=IVE RKYLEDGE PBUIRED SKILLS RBUIID . LEARN PRws MATER.I.LS R.E.. 

3. 	 Define practical -Management defintion Handout paper containing Handout on 60 minutes 
management in MCH/FP -Management style vari- I management definition management
operational 'terms. tintions ! 	 xlnto n -- dfntoExplanation and discus- Idefinition 

-Key management skills 	 sion of a working defi- j wihFilm Chart with- I di idul 	 inition of management. i management
Individual 	 nation
 

-Group 
 procesito maaent dei 
Explanation and discus- I Flip chart with

-Management infrastructu- sions of variations in management style
 
re needed for MCH/F ' 	 m I diagramIsevcedlieymanagement 	 styles

service delivery I 

STA 	Concept , 
 Explanations and discus- Flip chart withI sions of key management list of key
skills 	 skills
 

I - Individual Flip chart with 
- Wup/Team list of manage

ment infrastruc-I 	 Explanation and discus- ture needsI sion of management .I infrastructure needed l

I I for MCH/FP service 
SI Idelivery 

4. 	 Given a management Own management I I values 
values assessment How to complete values I values questionnaire instrument 
 60 minutes
one's own management assessment instrument according to instructions

values and how they Tabulate questionnaire Flip chart to
 

compare to others in j responses from entire record question
the group group Jnaive results.
 

Review results
 
identifying values held
inOMon and those in I 	 I 

I 	 I I conflict and implications 

http:MATER.I.LS


-------------------------------
I 

-3-


KNCWLEDXE kDBWfREDJ' SKILLS REQUIRED LEARNNGL PROCESS MATERIALS R X ....REQUIRM
 

5- Given knowledge about! Working definition of Explanation and discus- Ecercise work
practical management I management I silno asercise workneeds, identify mana 
 sion of exercise sheetgement strengths and Management i nfrastructur participants Flip ChartI wndividualnedweaknesses of the :needs complete wrse; lxrie rwoksheet 90 minutes
 
existing MCH/FP Individual participants

service delivery 1Management styles and each share their results
 
system. 
 values.

Existing MCH/FP- service with group and revisetheir worksheet. ,Final product will 
delivery System be a list of MCH/
IFP management
 

strengths and
 
weaknesses.
 

Evaluation: I TOTAL 285 minutes 

Quality of individual or 

and group participation, 5 hours 

Quality of final productl 



'iXPiC: MANA4TEX:WT TRAINING NEEDS ASSESSKTNT 	 UNIT N ...... 

LESSON OBJPZPIqE: CONDUCT MANAGE T TRAINING NEEDS ASSESSMENT 	 FEBRUARY 6, 7 and T : 16 HOURS 

PETRICH, MTAWALI
TRAINERS: 	 --

I IAJNIP 013B]3'FJI I 	 RFD9E SKII1S RD LEAJNING PRO= = = REMATER!LSEE KN'A7LEE XJTh) RDIPJ 	 )' 

r 	 REQUIRED 
-	 ------------ IrIR~If. I II 

1. 	Explain the advanta- What is training needs Explanation of: Flip Chart of JobI 45 minutes 

ges and disadvantages assessments? Training Needs Inalysis formats 
Assessment Icf different methods I 

- Management Training Kip Chart of 
of management Why training needs 

Needs assessment Ipomance

training needs assessrr;nt? 


assessment. M ent taiini Mangemet trinin methods and formats format
 

needs assessment Review and discussing Sample K N (DT)
 
methods anc{ formats of the advantages and I
 

disadvantages of each ' Self Assessment
 
a - Job or Task analysis method.
 

-Performance self- IIFlip Chart to t
 
I AnalysisI list advantages
 

- Performance j Iand disadvantages
 
Analysis by super- a I
 
visor
 

a - Management training. I
 
needs self assess
ment 
 I 

2. 	 Given a job anialysis Use of format: Ability to differentiate Demonstration: Flip chart and 

fomat and ECY ob - Steps involved in between general job sta- - Using prepared flip job analysis 

description,analyze breaking down general tements, management chart paper, with I format m 
and 	 duties general job statementi ECN Job Descripjob descriptir. into job statements into functions 


management functions functions and duties broken down into I tion
 
and duties. specific management I Exercise work

functions and duties sheet
 
- Discuss
 

II 
I 	 I 

I 	 I
II' 



-2-


LEARNING O=JEIVE I IQXYLEDXE REYOUIRED SKILLS R1X-)?IRMD ,. 1Z.ARNING PROCESS j VtERt S 	 Q T T .... 
I RFUQUIRED
 

Difference between 
 Practice: 
 i 	 30 minutes
general job statement, 	 I - Using blank worksheet , 
specific management 

I 	 I
I participants take 1
 

functions and duties I I 	 another job statement i 
A 	 and break it down 

into speciI 
fic managemntI 

I 	 I Ifunctions and duties

I 	 I 

A 	 Review and Discussion 
Application: 

I 	 - Using blank work- I Final product 180 minutesj sheets, partici- will be a list I 
pant group identi of management 
fies management functions and i 
functions and related duties 

I duties from the ECN1 of ECN's1 Job Description 11
 

3. 	 Given a list of ECN Management functions I Preparing a.Job Performa, Explanation of exercise Exercise work- 15 minutes1 

Management functions and duties of ECN nce Assessment instrumenj 
 sheets
 
and Job performance Assess-	 Demonstration: 
 I Flip chart of I 
Job 	performance Je ft Ass 
 exercise work,- 15 minutes
assessment formaf mn ormat 
 I - grouping and enteringi eeti
 
design an instrument List of MCH/FP manage- I management functions sheet I
 
for job performance i ment strengths and 
 and 	duties on assess-a
 
assessment in weaknesses I ment forms.i
 
management I I i c n I
 

- Grouping and enteringi-Final product 60 minutesS all management will be a Job I 

I functions and duties i Performance
I on Job performance assessment instru-

II 	 assessment form I ment for ECN's 

I 	 I 



LFAF4 ING~~~~~~ <I=C I URF) ---------- ---LEARNING CaJx7P1'vE 
------- -----

Describe managerial 
lity of an existinj 

qua-

21MIflXE PLY-UIPFII 
--- -- ------

FIEUL, VISIT: 
-

_ I 

SKIU., 

I 

FP;J11RII LEARNING PROCESS MTEUALSiI 

Pre ation for fied 1 
1 wek before thelvisit:visit: 

REDI ., RQ I 
REQUIRED

operational 1C-H/FP clinic Managcntnt. functions 
and duties of an EN 

Listening skills 
Querrying: skills. I 

at MCI-P clinics. 
Purpose ofcflii t 

consult MOH 
appointnent 

to make 
with a 

an 

Purpose of field visit1 !' Rural Health Centrewhere ECNs are doing {! 

managerial duties. 
Fxplain purpose 

Visit the selected RHC One vehicle 

i 

to ensure relevance to, One driverlearning objectives, Checklist with 
brief senior adinis- questions towt 
trator of the .IC. answer as a resul 

Arrange transport, pacd of visit. 

! ked lunch etc.necessary. as q i t { 

Day_before visit: 
Brief participants I 
about the field visit, 
give objectives and J

checkIi st for assessing 
PM1AG-T QUALIT' Oi 
THE RiC 

iIduties 
,1 

and manageria j
of ECN. 



l'vrE? ~ _F2",SKILLS 	 IFaIN'x; p.O:I Ni- ';I S Lq~b)]E:);- IO.EDXqP 	 '.ss ;':tF%" RC-REQUIRE 
-------- -------------------------	 ------------------------ - --- -----------. -----------

Day of visit (7.2.86)I 	 1 I 
: Depart for Field visitl 
: rn arrival introduce I 

trainees to N/Officer 
i/c I 

: N/Officer briefs tra- I 180 mins. 
inees, ansi,-rs quest- I 
ions and takes tra- 4
inees round the clinil.
 

Return to classroCIM
 

Processinq/Analysinq 

Trainer ask one train-I 	 60 rins.
 

ees to volunteer as 
, recrder. I 
-Ask trainers to comm-', 

I 	 nt on their observati-I 
ons in relation to I 
objective. I 
Whqat learning insighti? Product;
 I I 

-Ikbw could they iffprove An ECN job ana
, the visit next tim? lysis will be 

I i mde which inclu
-Recorder record cmm-
 deiea
 
nts which are made I
 

dea s
into a handout. 


the visit. 

E7,AIWATION: 
.:Abilityof participanti
 

i
I 	 to inorporate at lea-
I 	 I 

II 	st two ideas learned I
from the visit into i
 
job analysis of EXCN.
 



---------------------------------------- ----------- ------ - -- -- - ------ --------------------

4r:
 

LEAsNvncG OBJEXTIVE I E RQUIRE , SKILLS REWIRED . LEARNING PROCESS AR-E
 

5-I GiveI l--.-----ad- ) J0ue
II 

1 1 

! t 
I I 

ont)aceI(D Ex st n st egh n I o u ci n :eo srt o :A ssmn 
5. Given management IManagement training role' Job analysis I:Explanation and discus-I KRN (DT) Job 20mnue 

!training needs Iof KIN (DT) Ability to differentiate siong of exercise j Description 20mnue 

on the K a(nd Existing strengths and , - Job functions i:Demonstration: Asse(ss)meeds 

Idenfication of one IA eJob Description, weaknesses of XRN (DT) i - Specific job duties 
mBgement training Qistionnaires 20 minutes 

- Knowledge requiredanalyze into mana 

ment training function Management functions and - Skills required function and related n
 
and duties, duties of ECN to be duties and break out by lAnalysis

knowledge and skills trained by the KRN (DT) knowledge and skills Aoaly ts
 

traied y te Mworksheets
 
required
required 

Application: Flip Chart
 
Participant group idenj paper or Chalk
1 tifies mgt. training jobi board 

functions of KRN (DTr) 1 5 minute: 
! iIndividual AppJ-Z10 Im30 minute'Co participants 

I take one job functionI I 
and define related job 
duties, knowledge and I 

I ~Synet he sis : 4skl requirementsI iParticipant group revie 

and revises individual 
60 minutework 

I', 



:APNflN3 OBJFXIVE 
---------

I XqLJ-IE RB-)UiRED I 
T----

SKILLS RSQXIRED 
--

L.ARIN3 PROCESS MATERIALS 

I{ 
RE:.TUM): 

REQUIRED 

Repeat above applicationi 

iumtil all job functions I 
have been analyzed. i 

60 minutes 

I Repeat above 

,I 
Synethesis until group
reviews and revises all 

1120 minutes 

I individual work I 

, ! 

I Evaluation: 

i:Quality of individual 

Final product 

!will be a job 
I analysis covering 

I and group p.-rticipation management train

I:Quality of final product ing functions, 
duties, knowledge, 

I and skills 
requiremen± of 

1fKN (DT) 

I I 
I Total 970 minutes 

or 
16 hours 

II 
I 

II
I 

r! 

I 
I 

I 
I 
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LEARN % OBJTXFIVE IKWiLEGE ROXU IREIM SKILLS PEJUIRED ['A'ING PRCCESS j MNI'IuALS
I'4 

Ryt=iz.. I REQUIRED 

I- Recorder present 

Trainers modify and adi 
o-itted ideas. Steps 
to include: 

I I 

1. Needs assessment2. Formulation of goal Handout 1 5 mins 

,I. 
'i 
i 

I 
ind objectives 

3. Organization ofI 

content into mean-
,inful sequenced 

units, with time 
allocation for each 
Unit.4. Determining trainin 
mthods, materials 
and how learning 
Will be evaluated. 

I Newsprint withI 

i steps of 
i curriculum 

development 
I 

1 

I 

I 
5. Formulating specifid 

Unit objectives. 1 

II 6. Developing lesson 
plans.I 

7Implementing the 

, training 

8. Evaluation:Planning evaluation I 
and conducting it. 

, 
- rainees explain the steps with trainers! .help. 

i 
a 

III I 
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LEAPNIZ"3% O] LvEF-N ZED JUED t SKILLS REUIRED ,. L ARANING PIOZESS MAi:RS 

Describe c nents of nFormats used for writing Lecture/Discussion: , R 

a curriculum basedtrainers guide. on curricula. I 
tanr .two 

_ Trainer display one orF rie yoeo
formats in coron I 

2 - 3 Formats 
used in curricu-

I use for curriculum lurn writing 20 mins 
writing. 

I 
Explain crponents ofJ the format which will j 

SV-
be used in the workshopi 
Participants ask for 

I clarifications. 

I 
S- Explain advantages 

or recommended format 
I 

- - - - - - - - - - - - ----------------

Identify at least 5 Guidelines that will Q t an A 
principles of writing 
curriculumn I: 

help to write a 
cuculun.

currie cu lum 

stat ri-
Trainer state one pri
nciple which is 

Sample of curriculum 
document(s) 

Ability to select a 
'curriculum document which 

followed in 
curriculum 

writing a 
I I 

, 

can 

i 

be understood 
people. 

by - Participants add the 
principle which
they know: 

I 
i 

a) Content should be I 
or general to spe
cific 

I [ _, 

b) Logical and build 
on the precedingone. [ 

, match obj ectives 

set.I I 
II I I I 
II I I I 
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LEARNItNG 
-- -- ------ -- --

OBJECTIVE 
---- - - -- ---- -- -- --

KN14-MLEDE 1DU IRE 
-- --

, 

I 

-- -- - -

SKILLS 
- -- --

RE)2JIRED 
- - - ---

d) 
,I 

- - - -- -- - - ----------------

LFARNING PRCY2ESS .j,=-2ER1IALS REQLIED:' 
I 

training and evalua- Samples of curri
tion mnthcds match'i culum documents. I 
category of objectivq. , 

Q I 

I 

e) 
I 

Curriculum 
flexible. 
- Ef 

should LA 

at of 

Newsprint with 
headings of 
curriculum docu

a 

1 I I 

curriculum documen 
by use of newsprint. 

ment.j 
I 

I a SU.ARY: 

I 

a 

I Trainer summarise sess
ion by referring back I 

I to the definition of 
curriculum, the eight I 
steps in curriculum de-

I lopment, components and 
I guidelines in writing. I 

I 

,I I 

I 

- uaJOlity of individualI 
and group participa

tion. 
- Handout made of defi-I 
nition of curriculum.I 

-As per learner 

-Differentiate between 
training goal and 
learning objective. 

al' 

: 
j: 

Introdiuction to self 
reading exercise. 
Training goals. 
Training Objectives 
- General Objectives 
- Learning Objectives 

Ability to slinnarize 
what learned into

1 brief statements. 
j 

ISELF READING:I 

Expain rationale for 
exercise. Allow quest- Handout and 
ions to clarify ad n 

I: Trainees read hand-I list of action 
Duts on goals and I verbsI objectives.,1 

30 minutes 

I 



- -- - - -- - -- -  - --

LEiWIiG OBEIVEGE 	 P)-JIRED , SKILLS RED3JICPi LEP2,NING PRCCESS ' MATEPJALS REQRED'R 

I 	 a: Indivudually write I 
I differences of trainin 

coals and
objectives.learner
 I: Trainers assisteras 
a Inecessary
 

I 	 : Whole group of 6
I 	 ofgoal 
can-Vile list of diffe' 	 renes of goals and i
 

I objectives. I 
GROUP 

ILECIURE/DISCUSSION/WORK: 1 
SUsing a familiar needs Newsprint withI INs p reof fint 

Write a training goal. I Ability to write short lassessrent and job ana- sarple of farnilial
l o n term training goals. lysis trainer(s) will needs assessment

Write a general lesson IQualities of learning I I 	 I~~srt how to write i(trainers guide)idemionstrate xw'owiea(riesgie
objective and specific objectives. Ability to write general I 
learning objectives. o CtIies. ' ia. a training goalCategories of learning i	and specific objectives oalt 1 9ohurs

knowledge, attitudes g I
bc eslc.
skills.I	 specific objectives 

ATrainees will contribute 
Ability the"do- dungte"eoto critiquetwritten objectivesida


Instration" and ask for 
based on knowledge about clarifications. 
qualities and categories II 	 Iof objectives. 
 IAssign participants in 

I ' o's to work in a simi- I 
lar part of the needs Needs Assessment 

Iassessment. 	 analysis (KRNs) 

Using the needs assess-	 aI !! 	 mInent and job analysis/ 
Itask list of KMN's (Dis-1
 

trict trainers) trainees! 
will individually write , 
Igoals, general and 
'specific objectives. a ... /a 	 I aI 
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-ZIUMNEXO7FF: IVE I KNJCWL XE RE-JFRED SKII.IS REQUIRED I.LEX PRCES jISM IALS
fI 

R E1D-

Trainers will sirer°id 

Swriting 

' 

Participants will therj 
work in groups of twol 
for a particular area 
on which they were

goals and I Paper and Pens 

objectives individua-i 

lly. Purpose i- to Newsprintcompile one set of 
goals and objectives. I Felt Pens 

Write on Newsprint. 

-Each group of twopresent to the largeof 6. oF 
I 

Peers and trainers I 
suggest nrodifications4 

Large group make one 
or two worksl-p goals 
fram snall groups set 
of goals. 

t 

- all group write 
final and clean copy 
of general and spe
cific objectives 

- Handout of workshop 
goals, general and 
specific goals is mfor the six week | 
curriculn. 

I 

I 

NB. Specific object4 

ives will be refinedl 
or completed duringwriting of units. 



-- -------------------- ~ 
Organize general objecti- Principles of curriculu i Ability to conceptualize! GROUP IDUhK. 

DUR 

ves into units for the 6 writin'. i ideas to make a rmeaningT I 
_week INHi/FP program and ful sequence of units. - Trainer give out hand-, 
training skills workshop Hcu to organize a Ability to relate obje- out from Abbat or 1Abbat FR: 2 hours 
KNs. in u ctives to identified a faniliar curriculum Teaching for Bett 

Ki iuIietasks oft° andKN, arranged into tasks. Leachingf 
tak of Trainer Learning:

STrainer 	 take ou .. or two genera ari Genevaand trainees ;.2 1980WHNairobi 

I 	 objectives of the 6 
w ad pages 29 - 30. 

I I 	 suggest a Unit Headin 
I Handout/photocopy 

Trai in groups o of Abbat pages 
ITrainees i 
gr u s 0 129 - 30
'I3 	 suggest Unit heain- 3~with 	 general objecti-1 

ves to match. 
! !ISmall groups of 3 present 

tI their work to whole 
a group and trainers. 

I 	 Large group agree on 
final Unit organiza
tion w 

!Cleanr 	 copy made. 

By the end of this re
lesson, the participant
will be able to: il 

:outline content to :How to outline content I-Organization skills ILCIIURE/DISCUSSION: I or 

match identified . for a curriculum -Being logical17Hor
learning objectives.lI 	 Ability to refer to Trainer review how to
 

sesoso adusoutline content enphaq
 
I sanemntohnepts sis on using 0bjecivs 

I ananeng roces. I maa- I,[andtranin prces.I 	 gemlenttask list,and andtraining I 

| 	 1 concepts which were I 
' 	 ~~reviewed in Unit 2 & ..
 

http:objectives.lI


-------------------------------------------- 
---

----- -------------------

UNIT TOPIC: CURRICULUM DESIGn: CURRICULUM OUTLINE, LEAP!ING OBJECTIES AND LESSON UNIT NO:PLANNINGUNIT OBJECTIVE: UI OGIVEN A LESSON PLAN FORMAT, FILL IN SPECIFIC OBJECTIVES DATE: 11-1 4 F71I986rIME:
KNOWLEDGE AND SKILLS TO MATCH THE OBJECTIVES TRANRS:- -C H 

~ ------- -.- -TIME LIFARNING OBJ-ECTIVE X2NO'.iLFDCE REQUIRED1 
-

SKILLS RBEXIRF-D IFEAPNING PCXES M;Q'1ERLALS PBU ) EVL]TO 

By the end of this LESSON PLAN fixercis#!Review Cards 
session the partici-I
pants will be able a Introduction: I& Problem solving After introducing session
 
to:- Exercise to demonstra-I skill objectives, read the
 

te need to see 
things i eexercise Iof "Surgeon's
:Define a lesson

plan in a new way I iea1 I
 

List at 1 i Trainees respond to
least 4 e What a lesson planisa Listening skills exercise Newsprint 60 minutesFelt pens
sources from which1 
 e Explain them of exercise
 
a lesson plan is I Sources

derived , upederivede Have cards with ditferent' Review cards

sub-topics on lesson: Describe what is lesson plan
written in 7 major plan in a container:
In- D,
components of a 
 I - Definition i- Sources
sson plan based i I Handout , 
 - 7 Major components on 11 

on trainers

:exaple lesfoFratsretdbym-atnilelso formatII Abbat FR:plnfwi Ingi e~o etreciK 

Principles ofinritinoRef: Teachin
:Epanales a lrmat s~lected by ,a5 principles of trainer and reason lesson plan for Better
a One trainee at a time 'Learning.
plan * Principleswriting a lesson 1*Picpesoof writingplikanar rtn 
 pick a card and explain ARF18
ndepli AMREF 1980 
a lesson plan g to whole group ,

0 Evaluating a lesson II ,' Page s .. ... .P es2 -4.
 
planijI
 

, If she has difficulty in I 
responding to the informa-'
 
tion on the card ask for I 

hepfrom tegrop. 

9 Trainer add relevant Iinformation as reinforce-! 
I ment to rainees responsesi
 



-- ---- 

----- - - --- -- --

------ - -- - -E~X[&-VLATO-	 AEIL 

P1B LEARNIliG OBJECTIVE 1 01OWLEDGE REQUJIRED/ j SKILIS rE)~aJO)-Z 10.2k RPWCESS VAUAT 
fON~ ~~ 

e Give credit to trainees 

efforts, and reference i 

book, or handout 

9 Trainer explains that 
lesson plans should be 
made for classroom and 
field _isit activities 

EVALUATION 

gNumber of trainees whs
give correct responses 
on Review Card informa
tion.
 

Using the general PDesighing 	 Lesson Plans 
objectives of the 'Practicum 
6 week Management 9 P o
 

n Principles of writing
 
I* Ability to select INDIVIDUAL/GROUP
Training Skills, a lesson planWorkshop for KRNs, 	 cnp critical informa- WORK: PYRAMrDINC 

write specific Mananagement concepts tion from the 
objectives, know-session 	 Management Trainer and trainees 2. Hours 
ledge and skills content of the 6 week Coes, Sklsainr o the
 

frecuntworkshop Concepts, Skills assign part of the
 
for each unit wand 	 Values and curriculum to individua' 

Pra6tical Management write them in a pairs who will work on 

skills applied to MCH/FPI way that matches the same unit/area of I 
service delivery I the needs of a curriculum. 

I1 	 ' KRN 

ii 	 Ability to adapt i Trainers provide techni-I 

previous format to cal assistance for 
I new format 	 individuals and pairs. 
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LEARNlRJG c;i-.ar'FIVE IPi-MIIE RED, SKILLS REJffRED TIEARJftG P.rCSS5 REU IR 

t format to use 
to outline content 
a cr riui-n. 

of 
I 
I 
I 

Handout exanmle of 
curriculum outline forl 
participants reference' 
during group nrk. 

Fxanlie of curri- I 
culla outline. 

I 
I 

I 

Particiants .ork in 
groups of t-, on 
particular reas an LI 
then whole group of 

6 ccqile one curri
culum outline. Trai

nes supervis 

EVLUATION: 

I 
II 

I 

, 

A curriculum outline 
content will be made 
for the 6 week inAna- I 

Sgeneit training skillsl
I curriculum developmenti
Iworkshop for KPNs. III 
I 'I 

I 
Ir 

IIIII I I 
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PRODUCT
 

Lesson plans
 

made for the 6 1
 
week Management 
Training Skills/I 
Curriculum I 

11 Development Work-j 
shop for KRNs 

i board on guide

I I 

, Pairs present to their 
I I output to group for 

critique, and modifica
tion. 

.0 Modified work will be
 

Icompiled together for 

. , S completion based on Unit!5-,
 

I , EALUATrION
 

0 	 The quality of lesson 
plans based on the 
Management and training 

Content discussed in thei
 
l, 	 workshop and training !
 

needs of the KRN's
 

i 
i 

I 	
I
III
 



------------------------- ---------------------- ------- --------------------------- -

- -

UNIT NO:--
DNIr TOPIC: Mana4remen.t 1rainin Methods 

LN;IT OBJECTFE:Utilize A__rupriate Management trajninF methods iD traininp DAq: TIME: --

MC{,',FP KN 	 TRAIN RS: PETRICHiMTAWALI(OT's) 

TIME LEARNING OBJECTIVE KNOW,'LE-DGE REQUIED/ , SKILLS R1 .]lX21D IAThJUAIS Uvr'JmG PPCCESS 1"DY -L:1A	 
T ION 

-

O mins 


ILL L- --	 i 

At the end of 	the Training Methods: 
lesson the partici- _ Lecture -I 


pants will be able 

to:-


1. Describe variousl-


management trai-:-
ning methods and: 
nist met s d 

list advanta 
and disadvanta-


ges of each 


Advantages and disana -	 ' 
tages of each Management 	 ' 

Training Method 


a s
Appropriate sequence of 	' 


' 

2. Demonstrate the Individual exercise I 

application of method.ap 	ic a 

an individual ' 


G3roup discussions 

I-rou_ 
1'mrall and large)
1emonstration 

individual exercise
without case study I'
 
wout case sudy 

roprolem s

exercise with 	caseti 


study 
 l 

Simulation 

Role Play 


a 


---.-- .-

]. 	 Ask participants to name;-
the training methods 
they have used or they 
are familiar witn and 	 I 
list them on the flip

c a t
 
chart. 


2. 	Discuss with examples I-
how and in what situa-s thy wr ued a d 


I tions they were used an

how effective 	they were I
 

t
 
3. 	 Discuss the advantages 

and disadvantages of 	 ' 

each method. 

4 	 Rewadisadvdateages 
4. 	Review and summarize 


ousing 	 the flip chart todiscuss advantages and
 

disadvantages of each 	 I 
1. 	method
 

Explanation and discus-' 

" 	 I 

sion of exercise instru' 


blem 
Principles of zreative 
problem solvingI 

Creative problem tion ad creative pro-
solving by oneself blem solving method. solingmysneslfSolnngprole 

exercise as a I 
management train1 L 

22. Each participant per-
forms exercise ' 

60 mins ing method II 

I I 
I 

I 
3. Feedback: Each particit 

pant presents results " 

to group 
I- 'roup discussion of 

II 
exercise 

tinstrducreaivesins.uqance
 

Handout on
 
training method4
 
chapter 6 to
 
9(Pirk Section) 

of Teaching forl
 
Better Learning
 

Flip Chart to
 
write different
mtos
 

methods
 

Flip Chart and 

handout listing'
 
advantages and

isavnae 

of each method.
 

Kxercise work-

sheet containi
* 


instructions 


I Quality of,ii
 
perfor

mance
 
Creative Problej Quality of
 

Solving exer- problem 
cises from the solution 
pre-test
pets 
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,- Review 	and discussion
of exercise:
 

I - creative problem 
Isolving principlesI 

exercise t 
I as a skill learning 
SI 	 -Individual 


i 	 method.
 

3. Given a 	case Individual prolem Solving F? clinic 1. Explanation and Handout: Quality of 
study 	of FP solving method: under utikization by discussion of exercise dy of t individual 

clncudruioneself performance 
How to solve FP 	 ! oclinic ner-uti- a in2. 	 ach participant clinic p aunder-lization, demon-cincndrtiitinpeorserie
clinc uderutilzatonperfrmsexecis utilization
 

strafe the appli-1 problem. 

cainofidv 3. Each participant ,Individual work- Quality ofofproblem. 

gives feedback on ,sheet 	 problem
exe rsems 

results of exercise I solution
 maeenta 


4 Group discussion ofd 	 (workplan

0 mis training method 


feedback I Analysis of pro-I
 

II 	 blem 
Review and 	diseussio9
 , 	 of problem solving , 

,i principles and

methods Flip Chart of 

problem solving 

I process 

4.Group problem solving Solving a FP clinic 1.Explanation and discussiqn Handout: Case st dy 
stuiendy ae metnod	 of FP 
stucly of a FP method overcrowding problem of exercise of FP clinic 

clinic over- s athrouh group 2. Grbup forms and overcrowding 
crowding How to solver. FP clini process 2 recorder a problem 

clinic overcrowding
 

proproblI problem * 3.	Group performs problem Worksheet 
solving exercise IHadout: Analysijdemonstrate the I 
 I 	 I of problem -
application of 	 i 4. Members of group assess I 

Grou
p 

assegsenpporesse .problem solving exercis 	 seet
 agroup problem-I 




T i 	 E L&ARNINC 0JC2 ' 21OWLDGE REQUIRIfl)/ sK.iis flmzJrI. rn iF-r~tI PRCESS 	 ~'.IALUA11ONFN~.LS 

15. Review and discussion
180 min.solvinF exercise 
 I of roup problem solving 
as 	 a management method
 
training method 

5. 	 Given case study ; p target setting Planning FP goals/ 1. Explaination and discus- Handout: Case Quality of 
on FP taret s 	criteria and methods targets through a sion of exercise
a e
.settini--demon- Iisimulation 

t 	 Study or F? .group perexercise 
 Itarget setting frace
strate the 
 J2. Group forms and performn 	 of

application of al
simulation 	 exercise Paper to record pln ofpla daertoreor
simlaton 
 I3. Members of group 
assess group decisions

exercise as a 
 simulation exercise loped

management 
 Worksheet to

training method 
 4. Review and discussion assess group 

i j of simulation method participants 

i Handoit:
I 

IAnalysis 
 of
 
problem.
I 
 I 	 I. 

Given a communi- Role play exercise Perforing role play 1. Handout: Role Ply Handout: Role
 
9 0 m . ca t i o n s p r o b l e m I p r c dIs1 
 a d u : R l i a d u : R l
I procedures exercise exercise on active Play exercise on

involving P I listening active listening
tean members, Active listening method Active listening 2. Participants form into 
demonstrate the g oObservers work
application of g o sheet to assess 
a role play 
 I 	 3. Each group reads case participant
exercise as a 
 history and assigns performance
 
management train- roles
ing method I,4. Each group performs role review role playI
I 	 play exercise methods and I 

5 Role play exercise is active listening i 
, _repeated as group i 

members play each roleI 	 16. Observers report their
 

findings
 



----

±-'L~t:,3: EVALUATION
'ILLS J2:P-'-) I[AdIRt, ?'R"JESS M~%~lLd 

" T-IME j LFAR.NI'" O:BJBCTIYE . O'L?DC H:?QUERiC/ , 

,..----. _r-T 
w i7. Group dscussion on 

reviewing role play 

method and active
 
listening skill
 

Quality of
 
Performing a role playi 1. Explanation and discus-

Handout: Role pla 

Role play exercise
90 ins 7.Given a problem 	 sion of role play exer- exercise on moti- individual


I exerciseprocedures. 	 vating a subordi-: performance
 
nate
 

in subordinate o 	 ivcise. 


mtrat theivt 
 2. Participants form into
 strate the appli-I subordinate 	 nate 

!f 2 groups each Observers work- Quality 	of

cation of a s i e.xaerouiraseas
•~~~t Each group reads, case sheet to 	assess I role play
play3 

a management 	 ,hiutry and assigns participants Iexercise 

roles 	 performance
training method 

4 Each group performs rolel Flip chart toI 
I play exercise review role play 

asgop I methods and 
Role Play exercise is methods of moti

1 
5. 	 repeated as group I

11 vating subordi
members play each role I vates
 

, 6. 	Observers report their j
 
findings
 

7. Group discussion on 

I I I 	 reviewing role play method 
I and 	methods of motivating 

subordinates 

I 	 If 
.II, 

I	 tII 

I 	 f 
tI.IiI1

'
 



-- ------- ---- --- - -- - --- -_---- ~- - - --
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8. 	 Demonstrate The different types of I Application of know- Worksheet on Quality of 

yp~~~ of 1~~I.Explanation and discus- okhe nQaiyo 
selection of learning objectives ledge about learning i sion of exercise selecting appro- individual 
different manage-_ n objectives and appro- 2. Individual exerciseperformancement trainin.-	 praeeso training methods 

n-i - Skills 	 o Ipratenessinvolving the selection Imethas apra training methods 
methods appr- - Attitudes thof appropriate manage- Flip Chart for Quality of 
priate to ment training methods reviewing rela- group 
different,' The different management rp v otionship of performance 

60 min learning I training methods 3. Group review of exercise r 
objectives mhresults I

I lto 	 learningI I 1 	 !objectives
 

9. Select and Learning objectives of 6 Selection of most 1. Explanation and discus- Lesson plans 
sequence manage- week KRN(DT) workshop I appropriate managemen sion of method to be , including lear
ment training Knowledge and 'skill t training methods to followed in achieving ning objectives 
methods to be achieve a particular learning objective and knowledge 
used in the 6 requirements of 6 week learning objective skills require
week training KRN(DT) workshop w .	 Group forms into 2ri 

Sgopo3uility 	 to correct ehments previously

workshop for I The different management s 	 groups of 3 each and p e 

assigns workshop units I prepared for ,
KRN (DTs) training methods 	 activities. toweek I KRN (T I - lto 	 each group I 

IHow to fill out the workshop
 
H ot 3. Each small group selectsi
 

lesson plan format 	 and sequences training Flip chart for 
1380 min;. 
 methods for each Unit reviewing variety:

or , pnd and balance I
 
23 hrs I esnpasamong training
 
or 4. Large group reviews work! methods selected
 
33 days of small groups and I
 

I Irevises 	 training methodsl Illustrat
 

I and sequence if decided . training methods 

ne6essary. materials for 
of reference Q

15. Review and discussion ofQuality 	 of 
.(DweekN w Final product j small and 

wee (D) workshOpI
traininj methods will be a list ofl large group 

training methods performance 

to be used in r ality of 
week KRN(DT "'r,-4 f r.r! produ 
shop.
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• . h3? - Ipjfg. M nage ment Traini _- UNIT NO : 6 
"NIT 'F:L)BJECT.{I)Evaluate the Prg _Management Training provided to KRN (Ils) DATE8: TI £: 8 hrs. 15_ins 

.2 !__ eeop NanLement Training Prject evaluation instruments. TRADIERS: PETRICH.MTAWALI 

TINE LB:-AUNING 0BJFCTIVE 1-KNWLFM(jE iREQUI.RFJ)/ ,KIJ R1_ j LEARNING~ PRO=SS .:M.TSRIJ EAUT 

1. Describe the Methods of management Ieiwand discussion of Flip chart list o4 
different methods of! training evaluation- ' management training eva- Imanagement . 

management training 1.Peps ts t Iluation methods and purposes training evalua
evaluation and the ;! s atcpnst inmtospuvposesof eachbeginning and end of Aspatcatsotin ehd.

training workshop icss ~ ls 1 Handout: Planning
11iexperiences an'ls for Evaluation

45 mnins '2. Evaluation of tIevaluation methods on 

I trainees during work-' flip chart ~1 n 1 
I hO view and compare with Iof Teaching fr

I3. Evaluation of work- 'Icurriculum 

-Re 

content for 11Bet-ter Larning
I shop output documentsj completeness 

on-te-'h'iRevew ~ spe ifi Handout:.Eforeuaino-hejb Ievw an'isu IllUJtratdvf_beoeadafter I proedures and format of exmlso 

management training I each evaluation method,.aiu aaeI5. Evaluation of work- ment training 
shop and trainers i evaluation 

t instruments. Quality of 
individual 

30 mins 2. Identify.and Types of pre/st Review and discuss each Id geroushopI - RveancoprwihI oTehi orI 
discuss the questions: I I type of evaluation questioni Teaching for I
different typesi - True/False ' and the advantages and o Better Learning 
of pre/post test Choice disadvantages-Multiple of each e 

i inExplanation of how to write
p eShort answer the more difficult objec- I illustrating 

Essay Itive types of questions: i htyeofwrtet ch 
-Demonstration(Skills)- re/lle .1 

of each - Filtiiradvantages Handout: -Exampled 
ttype of question Fl-nof Pre/?ost test 

quevtions 
t6fI
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TLME LEARNING OBJECTIVE I aOWLEDGE REQUIRED/! , S RVIEJ).,I TIL) - LFW NING PRCCESS A L 	 EALUITION 

60 ming 3. 	 Design a set of How to write the diffe- Ability to write the 1. Explanation and discus- Worksheet on
 

alternative rent types of pre/post following pre/post sion of exercise and ipre/pOst test
 
pre/post test questions 	 test questions: worksheet to be comple- questions 

questions for - u asted
 
a specific '-True/False
 

2. Individual participants- Multiple Choicelearning objec-

perform exercise of
- Fill-in 	 !completing worksheettive 


Ability to design pre

post test questions . Group reviewSindividual I 	 Quality 
t tre sio worksheet results and 	 individual

that are appropriate 	 ' erformance 

to a learning objec- provides feedback to 	 p 
individual participantsfive. 

Ability to accept 14. Individuals revise their I Final product to Quality of 
and use feedback from test questions lbe completed on final produ 

team members worksheet 

I 	 Ii 

240 mins 4. 	 Design a pre/posi Learning objectives of 6 Ability to write Explanation and discussion !Lesson Plans for I 
test question- week EM (DT) workshop appropriate pre/post of exercise I6 week KRN(DT) I 
naire for the 6 test questions for Group divides up worksh I Workshop, previousL 
week KRN(DT) pre/post learning vd khop preparedIIH& to write specific 	 upi upr e 

test questions objectives ties aworkshop , r~Iives 	 ! 

Ability to accept and Individual participants j Paper for writing 
use feedback from design pre/post test ,Test questions 
team members questions for units I I 

assigned to 	them 

Group reviews individual*I 
Iwork and provides feedback I 

II 	 'Individuals revise their 
pre/post test question I 

- aas needed. 	 I I 



I 

'--


M IT-N 

I 

III 
60 min 5. 	 Given an existin4 Content and formats of 

Workshop Evalua- I Workshop Evaluation 
tion Instrument, Instrumnents 
adapt/design an ' l geevaluated 

Evaluation Goals and general 
Instrument for j objectives of 6 week 
the 6 week KRN I KRN (DT) Workshop 
(DT) Workshop I 

I 


£ 
, SKII.2 S I-~~EQL~RED LEARN IN"G PROCESS t l E-t[ 'EAUTO 

- ---	 ATERAL-S REQUFED- EVALU&'aoN 

Group appoints one parti-	 Quality of 

[ 	 cipant to organize pre/post ,individuali 


I test questions by type of 'group per
'question and prepare for Iiformance 

typist I 
IIFinal output I Quality of 

produ t is a pre/I Pre/Post
post . f h / tleTest Question 

j'Y- for the Inaire. 
III 16 week M (DT) I 

, workshopI 	 I I 

Ability to select Explanation and discussion 1Samples of Work
'important workshop of exercise 	 Ishop evaluating 
characteristics to be' instruments
 

including Group reviews and selects
format to be used for
 
performance of jworkshopevaluation Goals and general,
 
trainerS% bility to instrument. objectives of 6
 
write a Workshop I week KN(DT) Worki
 
Evaluating instrumentl [shop I
 

' 	 I .1 
Group adapts existing or 	 Quality of
 
designs new Workshop 	 group per-
Evaluation instrument. I Final product is .formance 

] !	an evaluation , 
instrument for th4 Quality of 

I 	6 week KRN(DT) Final pro-

Workshop duct
6 week
 

-! 	 
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TiME L-EARNI1G OBJCTIVE. KNOWLEDGE REQUIRED/ SKILLS Rscyi-ED I LEAPNTN PRCCESS j fMAiRIAL-S RS=EXIh . EVALUATION--- n,; TF. . ......
 ... T 

60 rain. 6. Given the list Management Training Ability to convert iFlanation and description( 	 List of KRN(DT), 

of management duties of the KRN (DT) I description of KRN of exercise. management 
training duties i (DT) management training duties 
of the KRN(DT), iFbrmats for job performa- Iof to op (uts adjob tes intoitKRN(DT) IWrset 
and the job nce assessment -instru- a job assessment a jbsemti run 
performance ments. format a job assessment instrment, providing job 

training duties 	 duties Wrkshets 

format 
assessment I assessment I 

(appraisal: I I instrument format 
instrument I , I 
previously , 
designed for 
the ECN, designi I j 
a job performa
nce assessment I 1 
(appraisal) I 
instrument for I 
the KRN(DT). 1 , Final product wil l 

will be a job Quality of 
I,' 	

II assessment jgroup 
I I (appraisal) performance 

I instrument to 1 Qua l i t y o f' ale at e th 4 

495 minI 	 evaluate the final produc; 
management traior 

ning performance8 hrs 15 minutes 


I I 	 Iof KRN (DT: )I'

I! 	 I 1I 	 i 
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LE~hlkMN O JEWIv 
- ------------

KWNt E RB: J XJ v-------------f,, SKILi5 jJIRED , 
4 

'A 
EJRf 

I tr PRY-CESS 

Sunarize: 

, Y.-u have stated the pur-I
I poses of using a trainir4 
laid, in this a visual 

[ I one as follows: 

I 
(Use previously 
red newsprint) 

prepa- I 

-to serve as a basis 

I for discussion 
- review a subject I 

S- provide information 
more clearly 

-help learners discover 
solutions to problems I 

I - manke a difficult 

idea easier to under- I 

II-
[ show steps in doing~atask . 

- as a reference. 

Arid trainees ideas to 

I 
I 
I 

I
I 

I . 

Lhe trainers newspriit 
and point out those 
alike. I 
Participants take I 

List types non-electric 
of training aids c < 
used to facilitatelearning.'to 

ype of non-electric 
'T'nlyotraining aids.i 

II, 
Ii 

s.Recall1FBBRU N I 
I" 
i invite participants 

brainstorm type offl g non-electra c tranngi Handout 
which are rxmronly I
use..I./,

I 
]0ins 
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LEARN I --K,4 RIir~j3I RE 
Trainer record Iam ples of scaiiL -----------

- Chalk hoard, -trainin:news- aids; 
i I print, Irefer to Unit 5 

j - Teaching charts, handlor ThVA pages 365 

outs exercises; case 1381. 
study. 

JRole play guide, stories lWerner & Bower 
ames; flash cards; fla- I HealthH - - iWorkers Learn.
el graphs; diagrams I e L n. 

IDemonstrate how to use I .... 

chalk board and news- IChapter II 13,14 
l e t t e r i n g e n l a r g i n g 'print effectively,
1ii~ ~~ , ,tain.I 

Il tracing. 
stion&Anser Session!Explain at least 5 i. Questions used in deciJ eii 

questions used in designin ding to make a teach- i 
a tainngin idai: II.Explain that depending IHandout on Letta training aid.Who Aience I on type of training aid ering,enlr ___ .. Auiec Ito be made a trainer has Itracing _from 20 mins 

wtat ... Learning objectile Ability to relate this 'to a ea rain h 
Ito akherself certain Bl :Poui 2

l e & How lona? will I session to those on si Can partici- I Bale K: Producin 
instruction take place s planning training Ipow-ooste Visualtons 

tl. pand (Unit 4) and evalua- I the questions Media. IPPF, 

What reear2ation is requ- ion (. Participants respond, 
trainer record. I Ref: INTRAH:ired to have the traiiing1 l 

aid efficiently used? Add omissions TVA pages 225, 
1i' d nsin 254,283. 
What will be roles of thel 9 Ask participants to 
trainees? _copare the questions 

Iwith:What references are usefu 

How %,illI know how effe- a. The adult learning I 
Ictive the training aid principles of EIAG 
'has been. b. Other topics which I 

I I they have covered I 
t from Unit 2 - 6 



-------------------------------- -------
- - - - - - - - - - - - - - - -

I~Z.AINI 

I 	 * No. ot partici pants 
who contribute rele
vant ideas and apply 
this unit to UnitsI1 4ad 6.

II, 
Select the training aids What training aids are Ability to choose what I e Trainer and trainees 
which are required to be required for the 6 cek must be designed to look through the newl 

made for the 6 week mana- management training skill achieve optimum learning designed 6 week MC]I/ 

genent training skills workshop.manaement training
Iocurriculin.
 

I: List the training aidsreured. 

Select those which
 I 	 will be made during 

the present workshopI 
and which will he 
ccrieted duringplnnn time of theI I I ~planningtan 
6 week workshop. 

Make at least 3 training & How to make a training Ability to write simply PI'arcipants assign o Newsprint with 

each other the train- guide for evaluation
ia-s for the above *..orkshop' aid 
based on guide. aQuestions that must be ing aids each wuld of training aid. 

answered to make a traf mak, o Examples similar
I ining aid. e Fach participant sta-I rt making at least 3 idto trai aids 
v Guide for evaluating a training aids, using ,made for othertraining aid. 
 uides or references orkshops. 

e T-ainer provide Tech-10 Manila paper 
nical assistance. jo Gin: Bloating 

ppaper; sand pape ..., 



------------------------ ---- ------------------------

---------------
~-------
LFAIt oB rrv E I J E RQU 11 SKIIIS RE..I 	 LE-AVING PIa$S i tWiiERIAS pWI.ED 

le 	 Training aids will be le Newsprints and i 
pretested and refined felt pens.during planning week I 
of the 6 week workshop 

10 	Those ready should be 
typed. 

0 No. of training aids
 

made for the 6 weekI 
workshop. e 

S Quality of each I 
I training aid. 

I 	 II I.I 

I 
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APPENDIX D
 

LIST OF RESOURES DISTRIBUTED TiO PARPICIPANTS:
 

A. 	HANDOUTS:
 

I. 	 For background reading: 

1. 	 The childs name is Today by Dr. David Morley. 
2. 	 Management in action: Putting planning in its place by 

Allan MacNaught. 
3. 	 Optimum benefit through family planning: A summary of the 

Kenya Population Guidelines. 
4. 	 MOH Circular on contraceptive services Ref: MCH/071/ 

A Vol: II A.
 
5. 	 Nurses: A resource to the community. 

II. Practical Managementconcepts:
 

- Working Definition of NiCH/FP Management

6. 	 "Lost on the 	Moon": Group consensus exercise and workshoet. 
7. 	 Questionnaire on management perspectives (values assessment tool)
8. 	 Worksheet: management strengths and weaknesses of MCH/FP service 

delivery system.
 

9. 	 Why management training neads assessment? 
10. Needs Asse'sent. 
11. Job analysis worksheet. 
12. Job performance assessment worksheet.
 
13. Some problems of managefent at the health Centre level. 
14. Improving tine managennt by E. Petrich. 
15. On-the-job training. 
16. GLuidelines for selective supervision of local service units in 

FP programs.
 
17. What happens when A delegates successfully to B. 
18. Checklist of obstacles to delegation. 
19. Interviews.
 

20. Selection and other interviews. 
21. T - P leadership questionnaire. 

22. BasiC management skills. 
23. Influence skills for professionals: non-verbal behaviours. 
24. Job description of Enrolled Nurse (Health centre or Dispensary) 
25. Job description of Nursing Officer: Rural Health Management Team. 



III: 	 Management Training 

a) ORIENTATION: 

26. 	 Curriculum of the 3 week management and training skills and 
curriculum development for National Trainers February 3 - 21, 1986. 

27. 	 Introduction format. 
28. 	Participants and trainers expectations.
 

29. 	Feedback.
 

30. 	Adults and effective workshops.
 

31. 	Reflections and Whereare We? 

32. 	 Experiential learning model.
 

33. 	 Adult learning theory.
 

34. 	 Phases of group development. 

35. 	Evaluation work plan for the workshop. 
36. 	 Training curricula for all the MOH/INTRAH Education for Nurses 

in MCH/FP II. 

b) Training Process:
 

37. 	 Training needs assessment questionnaire for the Management 
Training Skills and Curridblum Development Workshop (3 - 21 Feb. 

1986) 
38. 	 Training needs assessment questionnaire for KRNs (District Trainers) 
39. 	 Sample: Management tasks for a KRN in an established MCH/FP service. 
40. 	Steps indeveloping a curriculum.
 

41. 	 Training needs assessment. 

42. 	 Types of educational objectives. 

43. 	 Writing an objective.
 

44. 	 Educational objectives, definis.tion, domains, advantages and 

limitations. 

45. 	Questions and responses for review cards and lesson plans.
 
46. 	 Preparing and using a lesson plan. 

47. 	 Lesson plan.
 
48. 	Types of learning.
 

49. 	Lesson plan format.
 

50. 	 Training methods. 

51. 	 How to teach knowledge. 

52. 	 How to teach attitudes.
 

53. 	 How to teach skills.
 

54. 	Creative problem solving exercise (Greek Cross)
 

55. 	 Creative problem solving (9 dots &squares) 

56. 	 Pyramiding. 
57. 	 Exercises on one way and two way communications. 



58. 	 Introduction: A word about case study. 
59. 	 Training, definition, ccqmnents ard purpose. 
60. 	 Training methods:
 

a) Role play
 

b) Exercises and projects
 

c) Brainstorming
 

d) Lecture
 

e) Demonstration
 

f) 	Discussion
 

g) 	Fieldvisit
 

h) 	Ball toss game
 

i) Case study, analysis' workplan 
j) A summary of training methods 
k) 	 Tips on selecting training methods 
1) 	 Case history: Motivating a team member 

m) 	Role play: Active listening
 

n) Capturing the mood
 

o) The story of Musa.
 
61. 	 Barriers to communication
 

62. 	Ten ccmmandments of good corunication
 

63. 	 Qualities of an effective leader
 

64. 	 Worksheets on; 

a) Designing pre/post test itsms 

b) SummarizJing results of p-rfqrmance assessment.
Working.d efini ioo of evaluiation65. 	 EvaluathIon in training: diagram 

66. 	 Checklists (2) for planning, conducting a workshop.
 
67. 	 Management Training project Evaluation tool. 
68. 	 Participants Reaction Form (INTRAH) 
69. 	 Graphic Techniques: some methods of drawing, enlarging, and reducinq 

visual materials and aids to lettering. 
70. 	 Visit to Health Centres (for use in developing a case study)
 
71. 	 Diagnosing m-iaoment problms. 

72. 	 Sample of Anmser Sheet for PrO/Post Test 
73. 	 INTRA Pre/Post Test Results Form
 
74. 	 Pre/Post Test Questionaire of the February 3 to 21, 1986 Workshop
 



B. BOOKS DISTRIBUTED TO PARTICIPANTS: 

Abbat F.R. Teaching for Better Learniny: WHO/AMREF 1980: 
Davis N.L. Planning, Conducting and Evaluating Workshops. 

Learning concepts. 8517 Production Ave, San Diego 
CA 92121-9984. 

INTRAH: Teaching with Visual Aids: INTRAH University of North 
Carolina at Chapel Hill, North Carolina 27514. 

Katz: Assessing Health Workers Performance: A manual for 

Training and Supervision. WHO Geneva. 
Korten & Korten: Casebook for family planning management., Pathfinder 

Fund. Boston Massachussetts 02167. 
Marriner: Guide to Nursing Management Mosby & Co. 2nd Fdition. 

MacMahon et al: 	 On Being in Charge: A guide for middle:Level 
managemnt in primary health care. WHO Geneva 1984: 

Werner & Bower: 	 Helping Health Workers learn: 

Hesperian Foundation, Palo Alto. CA 94302. 



APPENDIX E 

WORKSHOP PRODUCTS 

1. Six week curriculum in management training skills for MWH/FP KRNs 

consisting of:
 

1.1. Curriculum content outline 

1.2. Lesson plans 

1. 3. Time-Schedule 

1.4. Pre-post tests 

2. Management training project evaluation package consisting of: 

2.1. ECN job performance Assessment Instrument. 
2.2. KRN (District Trainers) job performance Assessment instrument 
2.3. Summary data analysis sheet of performance evaluation results. 
2.4. Instructions of how to use the tools 2.1. - 2.3.
 

3. Project Implementation Work Plan for Period February 24
 

to May 10, 1986.
 



APPENDIX E. 1
 

WORKSHOP SCHEDULE AND CURRICULUMl WOR TRAINING KENYAN 

PEGISTERED WRSES AND DISTRICT TRAINERS IN MANAGEMENT 
AND lMAAGEMENT TRAINING 

MINISTRY OF HEALTH/INTRAH EDUCATION OF NURSES IN MCH/FP II
 

* CURRICULUM FOR THE MCH/FP 

MANAGEMENT TRAINING SKILLS WORKSHOP FOR KRN DISTRICT
 

TRAINERS MAY
 

REPUBLIC OF KENYA DIVISION OF NURSING
 
INTRAH PROGAM FOR INTERNATIONAL
MINISTRY OF HEALTH NAIROBI, KENYA 

TRAINING IN HEALTH OF THE UNIVERSITY
 

OF NORTH CAROLINA AT CHAPEL HILL,
 

NORTH CAROLINA U.S.A.
 

INTRAH ESA REGIONAL OFFICE, NAIROBI, KENYA
 

TRAINING DESIGN (LESSON PLANS) FOR THE CURRICULUM WERE BEING PREPARED AND WILL BE FINALISED
 

AS PER APPENDIX E.3 PROJECT IMPLEMENTATION PLAN: FEB 24 - 10 MAY, 1986.
 



CONTENT:
 

Background Information
 

1. 	Workshop goal
 

2. Program/Operational Objectives
 

3, Workshop Output.
 

4. 	General/Overall Objectives,
 

5. 	 Content outline.
 

5:1. Unit 1 	 Orientation
 

5:2. 	Unit 2 Review of practical management
 
concepts, skills and values.
 

5:Z. Unit 3 	 Basic Management Skills.
 

5:4. Unit 4 Planning MCH/FP services.
 

5:5,. Unit 5 Implementating/Supervising MCH/FP
 
services.
 

5:6, Unit 6 Evaluating MCH/FP services.
 

5:7. Unit 7 Management Training applied to MCH/FP.
 

5:8, Unit 8 Implementing training.
 

5:9, Unit 9 Evaluating training.
 

5:10.Unit 10 	 Practicum 

6. 	 Evaluation Methods
 

7. 	 Reference/Bibliography
 

8. 	Time Schedule
 

9. 	Lesson Plans for Unit 1-10.
 

(To be finalised by 10th May, 1986).
 



MCH/FAILY PLANNING MANAGEMEhr SKILlS 

WORKSHOP FOR KRN DISTRICT TRAINERS 

Background Information:
 

The MCH/FP Management skills workshop for KRN District Trainers is 
the second activity in the program agreed on in PAC II by the Division 
of Nursing, Ministry of Health Kenya, and INTRAH, the 
Program for
 
International Training in Health, of the University of North Carolina 
at Chapel Hill, North Carolina U.S.A.
 
The workshop aims at developing 24 KRN/Public Health nurses with 
program management and management training skills and experience 
so that in turn they can train about 600 MCH/FP clinics. Ultimately,
 
there will be an improvement in the management capability of the KRNs
 
and the ECNs, whn they will train. 

The curriculum presented in this document was proposed by five 
National Trainers and project co-ordinator during a Management 
Training skills and Curriculum Development Workshop conducted in 
Nairobi from February 3 - 21, 1986 with technical assistance from 
INTRAH during the three weeks workshop and the preparatory period for 
the KRN's workshop. 

Emphasis in the curriculum is on practical skills in program management 
and training skills, participatory methods and relevance of what is 
learned to the ork of KRNs as MCH/FP manager and trainers. Participants 
will conduct training practical sessions as teams during workshop, 
using the newly developed ECN management curriculum (see Unit 10) and 
the training materials which they have made, under National Trainers 
Supervision.
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MCH/FP MANAGEMENT TRAINING SKILLS
 

WORKSHOP FOR KRN DISTRICT TRAINERS
 

APRIL 21 - 30 MAYf 1986
 

1. 	WORKSHOP GOAL:
 

To improve knowledge, skills and attitudes of the KRN District
 
Trainers in MCH/FP program management and management training
 

process
 

2. 	PROGRAM/OPERATIONAL OBJECTIVES:
 

1. 	To develop 6 teams of 4 of District Trainers for the two'
 
years MCH/FP program management training.
 

2. 	To develop a three week practical management skills
 

curriculum for 600 MCH/FP ECNS.
 

3, To develop a baseline and program monitoring tool for
 
use in MCH/FP services.
 

4, To develop training materials relevant to the training
 

of ECNS in management of the MCH/FP services which they
 
deliver.
 

WORKSHOP OUTPUTS:
 

(a) 	24 District trainers of ECNS better equipped with
 
program management and management training skills,
 

(b) 	A management assessment needs, and monitoring tool for
 

ECNS
 

(c) 	A three week MCH/FP Clinic Management Workshop
 

curriculum for ECNS.
 

(d) 	A set of simple training materials for the MCH/FP
 
Clinic Management Workshop Curriculum.
 

4. 	GENERAL OBJECTIVES:
 

By the end of the 6 weeks Workshop, the participants will
 

be able to:

1. 	Utilize experience gained during workshop orientation
 
to develop a positive learning atmosphere,
 

2. 	Describe practical management concepts, skills and
 
values.
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3. 	Demonstrate the most essential basic management
 

skills.
 

4, Plan district MCH/FP services.
 

5. 	Implement and supervise district MCH/FP services.
 

6. Evaluate district MCH/FP services.
 

7, Describe the steps of planning a curri ulum.
 

8 
 Describe how to conduct management training,
 

9. 	Evaluate management training.
 

10 	 Develop a 3 week management workshop, curriculum
 

for MCH/ECNS.
 

11. 	 Conduct management training sessions.
 

12. 	 Develop simple teaching aids listed in the 3 week curriculum. 

5. 	 CONTENTS OUTLINE:
 

5.1. UNIT I: ORIENTATION ............ HOURS
 

Unit 	Objective
 

Utilize experience gained during the workshop orientation
 
to develop & positive learning atmosphere
 

Learning Objectives:
 

By the end of this unit, participants will be able to:

1. 	Complete registration forms.
 

2. 	Recieve training resources for use in the workshop,
 

3. 	Conduct a self-introduction session.
 

4o 	 State at least two important ideas relevant to the
 
workshop, based on the opening address.
 

5. 	Compare own and other trainers and trainees
 
expectations of the workshop.
 

6. 	Identify management and training skills, strengths
 
and weaknesses based on a pre-test qualification.
 

7. 	Discuss overview of MCH/FP series in Kenya based
 
on trainers' guide. 

8L 	 Discuss workshop retionale, objectives, training 
and evaluation methods and logistics arrangements. 

9. 	Explain principles of adult learning process.
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10. 	 Give and receive feedback according to given rules.
 

Content:
 

1 1. Registration.
 

1:2, Introduction,
 

1:3. Course expectation.
 

1:4, Pre-test,
 

1:5, Overview of the workshop.
 

1:6. Official Opening.
 

1:7. Overview of 	MCH/FP services.
 

5.2. 	 UNIT 2 : REVIEW OF PRlACTICAL MANAGEMENT
 

CONCEPTS, SKILLS AND VALUES: ...... HOURS
 

Unit Objectives:
 

By the end of this Unit, each participants will be able to:
 

1. 	Define ':Practical management" in MCH/FP operational terms.
 

2. 	Describe the role of KRN (District Trainer) as an MCH/
 

FP team leader.
 

3. 	Explain 6 essential leadership skills:

- Delegation
 

- Evaluation
 

- Counselling 

- Training; motivation. 

4. 	Describe her own management values.
 

5. 	Compare her values to those of others in the 
group.
 

CONTENT:
 

2:1. 	Working definition of "Practical Management"
 
in MCH/FP operational terms.
 

2:2. 	Leadership.
 

2:3. 	Delegation.
 

2:4. 	Follow-up.
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2:5. Evaluating performance.
 

2:6. Counselling
 

2:7. Training
 

2:8, Motivating.
 

2:9. Values.
 

5.3. UNIT 3: BASIC MANAGEMENT SKILS ..... HOURS 

Unit Objective:
 

Demonstrate the most essential basic management ski'lls.
 

Learning Objectives:
 

By the end of this Unit, each participant will be able to:

1, 
Discuss the important factors that influence communicat
ion in MCH/FP services.
 

2, Utilizing a questionaire, demonstrate skills in
 
interviewing and feedback.
 

3. 	Given a group exercise, demonstrate desirable individual 
behaviour in group work. 

4. 
Explain the steps followed in problem solving/decision
 

makir-.
 

5. 	Given an exercise, demonstrate skills in problem
 
solving/ decision making.
 

6. 
Describe steps followed in improving time management.
 

7.. 
 Given the KRNs major job functions, demonstrate ability
 
to allocate time according to priority need.
 

CONTENT:
 

3:1 Communication skills.
 

3:2 Group Dynamics
 

3:3 Problem solving/decision making
 

3:4 Time management
 

5.4. UNIT 4: PLANNING FOR MCH/FP SERVICE 
..... HOURS
 

UnitObjective:
 

Plan District MCH/FP services.
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Learning Objectives:
 

By the end of this Unit, each participant will be able to:

1. 	Describe the terms and key concepts used in planning based on
 
guide.


2. 	Given a set of MCH/FP clinic records, identify the
 

major problems within the District.
 

3. 	Given identified MCH/FP problems, write an MCH/FP
 
improvement goal.
 

4. 	Given the MCH/FP improvement goal, write three
 
service delivery objectives.
 

5. I.rite a workplan to achieve identified service delivery objectives.
 
CONTENT:
 

4:1' 	Overview knowledge on planning applied to MCH/FP service
 
delivery in the district.
 

4:2 	 Basic planning skills.
 

4:3 	 Needs Assessment for MCHEFP services.
 

4:4 Setting goals and objectives for MCH/FP services.
 

4:4:1, Writing program goals and objectives.
 

4:5. 	Writing a work plan
 

5.5. UNIT 5: IMPLEMENTATING/SUPERVISING MCH/FP SERVICES ....HOURS
 

Unit Objective
 

Implement and supervise district MCH/FP services.
 

Learning Objectives.
 

By the end of this unit, the participants will be able to:

1, During a role play, practise basic supervisory skills
 
in delegation and motivation.
 

2. 	Design an MCH/FP supervisory visit check list.
 

3. 	During a role play, demonstrate ability to conduct an
 
interview with an ECN ,on the results of a supervisory
 
visit.
 

4. 	Analyse KRN (District Traiijers) responsibilities in
 
supply and equipment management.
 

5. 	Describe policies and procedures governing MCH/FP
 

record keeping and reporting,
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5.5. UNIT 5: IMPLE4 ING/SUPERVISIONG MCH/FP SERVICES ..... HOURS: 

6. 	 Given a case study, write a report on MCH/FP services in the 

district. 

7. 	 Discuss coimon problems and solutions and facility 

management, transport management, and financial management. 

8. 	 Analyze ERN (District Trainers) role in co-otdinating community 

resources in provision of MCH/FP services. 

CONTENT: 

5.1. Basic supervisory skills. 

2.2. Managing Personnel 

5.3. Managing supplies, and equipment 

5.4. Reporting and recording 

5.5. Facility Managent
 

5.6. Advocacy/Liason/Coordinating 

5.7. Managing transport 

5.8. Managing Finance. 

5.6. UNIT 6: EVAIUATING DISTRICT MHP SERVICES: 

Unit Objective:
 

Evaluate district MCH/FP services. 

Learning Objectives: 

By 	the end of the Unit participants will be able to: 

1. 	 Describe what evaluation is and the steps involved in evaluation. 

2. 	 Describe the different approaches used in evaluating kKH/FP services. 

3. 	 Give the previous years MCH/FP baseline data, and present MCH/FP 
status, evaluate MCH/FP improvements that have occured in the 
camiunity. 

4. 	 Given information on M4H/FP status, and one years attendance, 
record of MCH/FP clinic, demontrate how a IRN would use the 
record to evaluate appropriateness of the services. 

5. 	 Given the ECN Management functions and a job analysis format, 
analyze the aCNs duties and design an instrument for job 
performance assessment in management. 
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UNIT 6: EVALUATING DISTRICT MUH/FP SERVICES (Continued): 

CONTENT: 

6. 1. Overview of evaluation process applied to MCH/FP services. 
6.2. Basic evaluation skills.
 
6.3. Evaluating Community Health services 
- quality and quantity. 

6.4. Evaluating ECN performance.
 

5.7. UNIT 7: MANAGEME TRAINING APPLIED OMHiP .... HOURS: 

Unit Objective:
 

Describe the steps in curriculum planning. 

Learning Objectives:
 

By the end of the Unit, participants will be able to:
 

1. 	 Explain 5 major components of the training process. 
2. 	Define the terms:
 

- Curriculum
 

- Lesson plan
 

- Training goals
 

- Training objectives.
 

3. Describe 8 main steps followed in developing a curriculum. 
4.' Describe comnents of a curriculum based on training guide. 
5. 	 Identify .t least 5 principles of writing a curriculum. 
6. 	 Given a job performance instrument, conduct a management 

training needs assessment for MCH/FP ECNs. 
7. 	 Demonstrate the 	ability to write goals and objectives, from identified 

training needs.
8. 	 Demonstrate the ability to outline content to match identified 
learning objectives. 

9. 	 Demonstrate the ability to organize content into logical units 
and assign time. 

10. Describe at least 8 management training methods based on 	a guide. 
11. List at least 4 sources frcn which a lesson plan is derived. 
12. Describe what is written in 7 major ccrponents of a lesson plan. 
13. Explain at least 5 principles of writing a lesson plan. 
14. Select training materials that match identified learning objectives. 



UNIT 7: MNAG E T TRAINING APPLIED TO MH/FP (Continued) 

7.1. PLANNING TRAINING: 

7.1.1. Overview of the training process: 

: Ccmponents of the training process. 
: Define training, learning, curriculum. 
: Principles of adult learning. 

: Feedback. 

7.1.2. Curriculum development: 

: Sources
 

: Major steps overview.
 
: Principles of writing a curriculum.
 
: How to write a curriculum document.
 

a) Needs Assessment:
 

: Definition, data necessary in order to help conduct a
 
fraiiing nieeds assessnent. 

: Methods used: Advantages, Disadvantages. 
: Developing and conducting Needs Assessment/analyzing the needs 

assessmnent, of ECNs. 

b) Training Goals and Objectives:
 

: Definition, purposes, types, categories.
 
: Qualities.
 

: Coiare training and program goals.
 
: Practice writing training goals and objectives.
 

c) Selecting Content, s ncing in Units:
 

Assigning time:- Guideline for assigning time.
 
Use of tasks as unit headings instead of topics.
 

d) Training Methods: 

: Overview of training methods. 
; Select training methods. 

- Lecture/discussion, group discussion; 

.field trips, home visits, role play,
 
Brainstorming, exercises, case study; Team teaching. 
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e) Guide for describing trainin methods: 

: Definition/Description
 

: hn used
 

: Advantages 

: Disadvantages 
: How to make the training method successful in achieving objectives. 

f) Lesson Plan: 

: Definition, purpose.
 

: Guidelines in writing.
 
: Format and caiponents, rationale.
 

: Evaluating a lesson plan.
 

: Practice writing a lesson plan.
 

g) Traininq Materials:
 

: Overview of training materials, purposes, advantages, and problems.
 
: Srlecting appropriate trainng materials.
 

: Preparation/Making and how to use, select training methods:
 
- Handouts, diagrams; chalkboard, newsprint, textbooks, scripts 

for role play or cse study; teaching charts. 
: How to evaluate training materials. 

5.8. UNIT 8: IMPLE4 E TING TRAINING: 

Unit Objective:
 

Describe how to prepare for and conduct training. 

Learning Objective: 
By the end of this Unit, participants will be able to:
 

1. Given a list of things to do in preparing a workshop, write a workplan. 
2. Explain how to prepare a room to prcote learning. 
3. Discuss how to develop a positive learning atsphere. 
4. Outline at least 4 critical steps in conducting a training session. 
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CONTENT: 

8.1. Logistic activities done to prepare for a workshop: 

8.2. Preparing the Training Environment: 

: Room arrangement; Allow adequate spare for group work. 
: Seating arrangement to allow optimum participation of each 

trainee; Are furniture pieces movable. 

: Lighting, ventilation. 

: If films will be used, what type of electricitysockets are in the roam; 

any need for dark curtains etc. 

8.3. Climate Setting: 

: Orientation session. Use breakdown of topics as in Unit 1. 

: Purposes.
 

: How to conduct a climate setting session. 

8.4. Presenting a Lesson: 

-How to introduce a lesson.
 

Content delivery, including rate of presenting it and in relation
 
to available time and selected training methods.
 

monitoring, learning.
 

Lesson summary.
 

How to evaluate a lesson presentation.
 

cx?
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5.9. UNIT 9: EVALUATING TRAINING ....... HOURS:
 

UNIT OBJECrIVE: Evaluate management training. 

LEARNING 	 OBJEXYWES: 

By the end of this Unit participants will be able to: 

1., Explain evaluation in management training using the following headings: 

: Why?
 
: Who: or What?
 

: For whcm?
 

: How?
 

2. Describe management training evaluation process and methods. 

3. Analyze the results of the on-site management training needs 

assessment of ECNs.
 

CONTET: 

9.1. Working definition oE managennt training evaluation to 

objective.
 

9.2. 	 anagement training evaluation process.
 

The process
 

:Purpose 

Who and what is evaluated. 

For whom is evaluation done. 

Timing of management evaluation 

methods of management evaluation. Principles of designing 

pre/post test questions (objective test items) 

9.3. Guidelines in conducting an on-site training needs assessment. 

9.4. Analysis of results of on-site management training. 

5.10. U4IT 10: PRACTICUZ:: 

1. Develop a 3 week management workshop for M2H/FP ECMs. 

2. Conduct management training. 

LZARNING 	 OBJECTIVES: 

By the end of this Unit participants will be able to: (for the 3 

week management wrkshop for MCH/FP ECNs) 
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UNIT 10: LEARNING OBJECTIVES: 

1. 	 Write one training goal. 

2. 	 Write general and learning/specific objectives based on the train:--, 

needs assessment of ECNs. 

3. 	 Organize :content, for identified objectives, into meaningful 

Units including assianinq tine.
 

4. 	 Develop lesson Dlans usina a civen format. 

5. 	 Develop trainina materials based on the oreoared lesson Dlans. 

6. 	 Preoare evaluation tools, for rH/FP ECN 's wham they have trained. 

7. 	Demonstrate the ability to conduct a training session as a team member.
 

8. 	Using a checklist, assess a well presented lesson.
 

CONTENT: 

10.1. 3 	week management workshop curriculum: 

10.1.1. 	write training goal. 

10.1.2. 	write general and learning objectives. 

10.1.3. 	 Outline and organize content to match identified learning 

objectives, into units with unit headings and assigned time 

10.1.4. 	 Using lesson plan format fill all columns. 

10.1.5. 	 Prepare training aids. 

10.1.6. 	 Design p-e/post test; learning, monitoring tool; workshop 

evaluation (participants reaction).
 

10.1 	.7. Ccmpile workshop curriculum document. 

10.2. Practice Training Sessions:
 

10.2.1. 	 Select lessons fron the 3 week management curriculum, 

which a team will present. 

10.2.2. 	Present lessons in a team; give and receive feedback from 

team members. 

10.2.3. 	Modify a lesson plan based on feedback.
 

10.2.4. 	Checklist for evaluating a well presented lesson.
 

6. EVALUATION METHODS OF THE WORKSHOP:
 

: Pre-course needs assessment questionnaire. 

: Observing individual and group participation. 

: Review sessions at the beginning and end of the day. 

: Pre/post test. 

INTRAH Reaction Form
 

Use of Performance Assessment checklist.
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7. 	 REF ES/BIBLIOGRAPHY: 

A. 	 For Participants:
 

Abbat F.R. 
 Teaching for better learnig WHO/AMREF Nairobi. 

MacMahon et al: On Being in Charge: PM Geneva 1984: 

Weekly Review (Kenya) 	 Optimum Benefit through Family Planning: 
A summary of the Kenya Population Guidelines. 

INTRAH: 	 Concepts and Issues in Family Planning: 
INTR /University of North Carolina at Chapel Hill. 
N. 	Carolina 27514. USA.
 

B. 	 For Trainers: 

"- already received during the MOH/INTRAH Workshop of Feb. 3 - 21, 198E 

/
 



APPENDIX E. 

IVANAGNFE TRAINING PR3Iuj= EVALUATICN PACKAGE 

FOR 

MOH/INrNVJ EMCATION FOR NURSES IN MC/P II 

Attached herewith are the following arts of the project evaluation
 
package to be utilized in assessing impact of management training
 
activities:
 

1. 	 Job Performance Evaluation Instrument for 	ECNs. 
2. 	 Job Performance Evaluation Instrument for KRN VIT) 
3. 	 Data analysis sheet for comparing Pre and Post management training
 

Job Performance of ECNs and KRN (.YrsY
 

Project evaluation will cons.-: t of assessing on-the-job managcment perform
ance of ECNs before and after r,_:.eiving management training within this 
project. Several months of on-th(e-job experience in applying management
 
knowledge and 
 skills acquired cturing formalworkshop management training
will be allowed before the post tr:iining on-the-job performance evaluation 
is. 	 corducted. The results of .*eand post management performance evaluations will
 
b- entercd on the data analysiL. A.eet, 
 analyzed and the improvement in ser
vices indicated for each ECN par- 'ipating in the project.
 

Performance evaluation of KRN(DTs) in providing managrnent training to ENs
 
and in subsequent supervision of ECNs will be evaluated 
upon completion of the
 
first workshop training experience and later upon ccapletion of their first
 
year of work on 
 this assignment, to measure improvements in management 
training and management knowledge and skills. 

Both the ECN and the KRN (PT) job performance evaluation instruments have been 
desig-ned to be used by incum-ents (self analysis) and by supervisors to 
provide two opinions for every job evaluation performed. Th se will be compared 
on a person to person basis, and on an Overall basis when stm1nrizing results 
by District and at the national level. 

Natjnnal level trainers will have responsibility with KM (DUs)for completing 
the KRN (Ul) job Performance rvaluation Instruments and analyzing results. 

,:WN (DT's) with tecinical assistance- c, their national leve] team leader, y 



will have responsibility with ECN'.s for completing the ECN Job 
Performance Evaluation Instri.ments and analyzing results byon a District 
District basis 
 National level trainers will have responsibility for
 
collating District results into a national 
summary of results upon ccopletion 

of the project. 
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MANAGEJNT TRAINING PROJECT EVALUATION
 

Needs Assessment On-Job Performance 

'avticlpant (Pre-Mgt. Trg , (Post-MgLTrg. 3]fference 

Baseline Score) Score) 

I I 

I I 

I I 

I i 
rt
 

- __ _. . . . 

I .~Li 



1. 

.1 


1.? 


1. ", 

1.3.1 


1.. 


;.4 


1.4.1 

1.4.2 


.'5 

1.5.-

1.5.2 


1.6 


1.6.1 


1.6.;' 


1.7 


1.7.1 


1.7.2 


1.8 


1.8.1 


2.1 


22 


2.1 


2,4 


ECN JOB PERFOR4AMCE ASSESSMT QUESTIONNAIRE 

Prepared by Self Name: 

Prepared by Supcrvisor 

MANAGEMENT DUTIES 

Plans MCH/FP Services: 

Title:____________ 
Tte 

1 2 

NOT VERY LIGHT-
PLI- [NADE- Y INAD 

CABLE UATE UATE 

3 

ADS,-
QUATE 

4 

GOOD 

-

5 

EXCEL, 
MT 

Identifies MCH/FP needs and priorities of'
the community being served 
Sets MCH/FP goals *knd targets 

-

Plans static service activities "' 

Sets work activity goals/targets 

Develops work activity schedules 

Plans outreach service acLivities 

Sutc work actirity goals/targets 

Develops work activity schedules 

Plans school health service activities 

Sets work activity goads/targets 

Develops work actitivy schedules 

Plans home visiting activities 

Sets home visiting goals/targets 

Develops work activity schedules 

Plans health education activities 

Sets healt" education goals/targets 

Develops health education work activity 
schedules 
Plans special campaigns and work acqivitieE 

Develops work activity schedules 

Supervises delivery of MCH/FP Services: 
Supervises delivery of static services 
according to work activity sahedules 

Supervises delivery of outreach services
accorddn; to work activity schedules 
Siupervises delivery of school/health 
services according to work activity 
schedules 
Supervises delivery of home visiting 
accor n to work activity schedules 

ri\ 
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,.AN AEMENT DUET!ES NOT 
APPUI-

_____CABLE 

5 Supervises delivery of health education 
services according to work activity schedule 
Supervises special campaigns and work 
activities according to work activity 
schedules 

VERY 
3;ADE-

QUATE 

SLIGHT-
LY INADE 
RUATE 

ADP.-
QUATE 

GOOD EXCE. 
1iTv 

Personnel Management: 

'1 

.2 

.3 

.4 

.5 

Orientates new staff and students posted 
for specific experience 
Makes the duty rosta and daily allocation 
of duties for other nurses and subordinate 
staff 
Appraises the performance of students and 
subordinate staff 
Identifies the training needs of staff and 
makes recommendations for appropriate 
training 
Counsels the staff and students 

.6 Identifies problemsof the staff, e.g. 
Housing, Uniform)and takes appropriate actio 
action 

Manages Supplies and Equipment: 

.1 Orders equipment, drugs and supplies: 

.* Protects all the supplies and equipment 

.2.1 Regularly checks inventory 

.. 2 Reports shortages 

.2.3 

.2.4 

Ensures proper storage of the supplies and 
equipment 
Ensures maintanance and repair of equipment 

.2.5 Ensures proper utilization of supplies and 
equipment 

..2.6 Issues and keeps records of supplies and 
equipment 

Records and reports management: 

1.1 

,.2 

Ensures maintenance of all required records 
accurately and completely ,Ensures proper use of records 

.3 Accurately prepares and submits all 
required reports on a timely basis 



'.A,-CE?,. DUTrT:S 

............	 __ 


Financial Management: 

.I 	 Makes guiding reports for budgeting in
 
MCH/F9day to day activities regarding'
 

Refrigeration
 
Sterilization
 
Food
 
Lighting, etc
 

';.2 Justifies claims for incurred expenditures
 
in MCH/FP activities e.g. Transport expenseE
 

seminars, Food
 
and accommodation,_etc.
 

Facility Management: 

7.1 	 Ensures proper utilization and maintenance
 
of building/building space to fazilitate
 
better client/patient flow
 

.2 	 Ensures proper utilization and maintenance 
of water supply 

7.3 	 Ensures proper utilization and maintenance
 
of drainage system 

.	 Ensures proper utilization and maintenance
 
of toilets
 

7.5 	 Ensiires proper utilization and maintenance
 
of power supply
 

7.6 	 Ensures proper utilization and maintenance
 
of telephone equipment
 

1.7 	 Ensures proper utilization and maintenance
 
of grounds
 

"'.8 	 Ensures proper maintenance of walls, floors,
 
windows and doors of facility
 

1.9 	 Arranges for repair of facilities as needed
 

8. 	 Advocacy/Liaison:
 

8.1 	 Maintains liaison and coordination between
 
the MCH/FP clinic/staff and the community
 
at large from the village level to district
 
level 


8.'2 	 Maintains liaison and coordination between
 
MCH/FP clinic/staff and other MCH/FP service
 
providers In the community including deve
lopment committees and NGOs
 

8.3 	 Maintains liaison and coordination between
 
MCH/FP clinic and MCH/FP District Office
 

c".4 	 Maintains liaison and coordination between
 
MCH/FP clinic and the back-up referral
 
hospital
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1 2 3 4 5 

NOTAPPLI- VERY[NADE- SLIGHT-LY INA)E ADP!,-
4UATE 

GOOD EXCE 
LENT 

ABLE _UATE UATE 

_ 



9. 

9.1 

9. 2 

).3 


,.4 


f). 

i0.1 

10.2 


19.2 

11. 

11.1 


,1.2 


11.3 

11.4 

11.5 


f.67 


11.7 

.cjoring 

1. 
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1 2' 3 4 5 

NOT 
.PPLI-

VERy 
INADE-

LIGHT-
Y INADE 

AD,-
QUATE 

GOOD EXCEI 
LT 

Manages Transport : 

Authorizes movement of vehicle for referral 
of patients collecting supplies) outreachclinic, e ,ourec 
Ensures fueling of the vehicle and protects
the usage of the vehicle by signing the 
work Ticket and keeping the key in safe
custody 

Ensures cleanliness and maintenance of the 
vehicle 
Coordiqates private/public acquisition 
of transport as need arises, (E.g. Referral
of patients and collecting supplies) 

-

Manages Communications: 

Counsels MCH/FP staff on communications 
policies and procedures
Promotes/improved two way communications 
between MCH/FP staff, clients and the
communit _ 

Facilitates two-way communications between
the MCH/FP clinic and the MCH/FP Districtoffice " 

Evaluates MCH/FP Services 

Evaluates the delivery of static services 

Evaluates the delivery of outreach services 

Evaluates 
services 

Evaluates 

the delivery of school 

home vising services 

health 

Evaluates the delivery of health education 
services 
Evaluates special campaigns and work activities 
E~valuate's progress in achieving MCH/FP 
goals/ta:rgets 

Instructions: 

Count number of tick marks in each'column 
and multiply by the rating number at the 
top of column to arrive at a total score for 
each column. 
Total the scores from all columns to arrive 
at an overall score. 
Count the numbur of ticks in '"Not Applicable
column and subtract the total from 72. Devide 
the remainder into the total overall score to 
obtain the overall average rating. 
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,r'8.(i'r)JOB PERFORMANCE ASSESSWET QUESTIONNAIRE 
Prepared by Self 

Prepared by Supervisor 


MANAGEMENT DUTIES/SKILLS 


L I',s a member of the Dist-rict 
-eRlth -aynagermont Team, Sh.
 
parziciDates in setting ZH/FF 

goals and Objectives for the
 
District as regards Health 
Status of the Community and 
Community Health services. 

1; 2. Plans supervisoxr visits to 
Service delivexy ooints. 

1.3 Plans to introduce integrated 
MCH/FP services -vizhin already 
existL'u health facility. 

1:4 Plans the Acquisition and 
Distribution of supplies and 
equipment to S.DoPs. 

1:5 Plans for the meeting for the 
staff under her within the 
District° 

1:6 Plans strategies to promote and 
maintain staff motivation and 
Team work. 

1:7 Plans Health Education services 
in the Community. 

_:1. 	 Co-ordino.'te: Sta.f development 
Act --v"-t "-.o

2:2 uperv s es Community "ealt 

r u:'sin; Services eog. WHI/FP 
H th F-duca,,or. 

(1) (2) (3) (4) (5) 

rY LIGHTLY ADEQUATE GOOD EXCELL 
ADEQUATE NADEQUATE 

2:3 lo-ordinates and chairs 
iursing staff meetings. Vo 



LI)VM(TOB 

'Trepared by Self 

SPrepared by Supervisor 

MANAGEMENT DUTIES/SKILLS 

PERFORMANCE ASS T QUESTIONNAIRE 

(1) (2) 

HY LIGHTLYINADEQUATE INADEQUATE 

(3) 

DEQUATE 

(4) 

GOOD 

(5) 

EXCELL 

2:4 Implements integrated/L.flH/FP 

Services within existing 
Health Facility. 

3:1 Orientates new staff and 
Student2 sent for field 

eCxerience. 

3:2 As.zess7e:3 Staffii2 needs, makes 
requests for dditionaiL staff 
and deploys , :L the rural 
health facilities. 

3:3 

3:4 

Writes nursing staff and 
subordinates appraisal 
reporto. 

Implements strategies that 
maintain staff motivation 
eog. Inservice Education, 

Housing. 

*': Counsels and guides .2Lsing 

st-- , snde~s .l- subo!iinate 

staft'. 

4:1 Ensures the availability of dru.gs, 

supplies and equipment e.g. 
Vaccines, Contraceptive Kits 

!?H/FP Cards, RUH Kits. 

4:2 Supervises the BCN in protecting 
the use of drugs, supplies and 

equipment. 



/(j(,-JOB PERFORMANCE ASSESSMENT, QUESTIONNAIRE 

f] 	 Prepared by Self 

Prepared by Supervisor 


MANAGEMENT DUTIES/SKILLS 

4:3 Ensures proper storage of drugs
 

and equipment.
 

4:4 Keeps the record of the Supplies
 

and Equipment.
 

4:5 	 Supervises the Maintenanrce 

of ESuipment e.g. Refrigerator 

:l 	 Coppiles and maintains relevant 

service and staff records within 

the 	District0
 

:? 	 Writas relevant service and staff 

reports,
 

:3 	 Supervises efficient record keeping
 
at the Health centres0
 

:4 	 nsures the MN in-charge of the 

Health centres compiles monthly
 

reports.
 

K 1 	Participates in Health services 

exoendibure budgeting within the 

District. 

':2 	 Justifies the alaims made by the
 

Nursing staff in relation to
 

Community Health Services. 

(1) (2) (3) (4) (5) 

EY SLIGHTLY ADEQUATE GOOD EXCELI. 
INADEQUATE INADEQUATE 

/
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I K#/(C! JOB PERFORMANCE -ASSESSMENT QUESTIONNAIRE 
, 	 Prepared by Self
 

Prepared by Supervisor 


MANAGEMENT DUTIES/SKILLS 


(:1 	Gives guidance on the utilization
 

of L.C H/PP Available space.
 

7:2 	Participates in planning for new
 

health facilities and in renovation
 

of the existing building.
 

7T3 Ensures the proper Utilization and
 
M-aintenance of the facilities.
 

7:4 	Ensures the safety of
 

"he facilities.
 

7:5 	Ensures the cleanliness of
 
building and the compound. 

:1 
 Liases with relevant committees 

Government and RGO's workers to 
effectively achieve hE1 H/FP service 

delivery in the community.
 

:2 	 Supports the MN to liase with other 

professionals and the Community to 
effecLt ively deliver C,ommunity Healtk 

services. 

3:3 	Ensures that regulations and
 

circulars are understood and
 

adhered to.
 

(I) (2) (3) (4) (5)
 

Y LIGHTLY EQUATE GOOD EXCELL
INADEQUATE 
NADEQUATE
 



PERFORMANCE

D Prepared by Self
 

~Cf /"~JOB ASSESSMENT QUESTIONNAIRE 

Prepared by Supervisor 	 (1) (2) 
 (3) (4) (5)
 

MANAGEMT DUTIES/SKILLS SLIGHTLY EQUATE GOOD EXCELL 
IADEQUATE INADEQUATE 

:l 	 Signs the Work-ticket and then
 

co-ordinates Vehicles movement
 

e.g. 	(a) Distribution of
 

Vaccines. 

(b) 	PP Kits.
 

9:2 	Makes report of Vehicles condition 

on monthly basis and when need arise 

):3 	 Ensures the safety, Protection and 

proper usage of Vehicles, that are 

assigned for her activities within 

the Distrioto 

.0:1 	Submits monthly reports on 

1:-2/,P 	 services within the 

District.
 

10:2 	 Co-ordinates the staff return
 

by ECN in the Health Centres.
 

10:3 	 Ensures thai proper chain 
of 	command is followed by
 
staff in Communication.
 

!.1:1 Analyses and interprates
 

the iealth services records
 

and reports to determine if
 
goals and objectives have
 
been met.
 

1;:2 	Guides the WCN in analysing 

and interpreting the Health 
services, records and reports 

for evaluation of goals and
 
cc-. ives.
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JOB PERFORMANCE ASSESSMNT QUESTIONNAIRED Prepared by Self 

D Prep&red by Supervisor (1) (2) (3) (4) (5)
 
MANAGEMENT DUTIES/SKILLS 
 My SLIGHTLY AEQUATE GOOD EXCELL'
IADEQUATE INADEQUATE
 

11:3 Interviews the members of
 
the Community on the services 
being provided.
 

/ :,,f..., -",.., 

, ''. 'L1RA YTIIIITG 11E., DS ASS t,,TTS 
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APPENDIX I
 

NEEDS ASSESSMENT
 

_MFP MANAGEMWr TRAINING SKILLS WORKSHOP 

FOR KRN/KRM PHNL__MCH TRAINERS: 

DIRECTIONS: 

1. 	 This questionnaire will help trainers of the workshop which you 	will 
soon attend to design a curriculum which relates to your responsibilities 

as managers/trainers.
 

2. 	 Please answer all questions as directed. 

3. 	Please fill the questionnaire 'URE2RY and post it the next day 

after receiving it. 

GENERAL INFORMATION: 

1. 	 Full name (Miss/Mrs) 

2. 	Date of birth:- -------------------------------

3. 	 Education completed: One answer only required. 

a) Primary school ( ) 

b) 	 Two years of Secondary school 

c) 	 Four years of 'Secondary school 

d) 	 Other (specify) ----------------------------------

4. 	Professional Qualifications: Dates
 



------------------------ --

-2

5. If you have had previous training in training tick which type: 

a) Teaching methods workshop ( ) 

b) Teaching methods with curriculum developmnt 

c) Other training (give title)-----------

d) 	Not applicable ( )
 

6. 	 How long was the Training in training which you have marked in 

Question 5?
 

a) 1 week() c) 3 weeks() 

b 2 weeks( ) d) 4 weeks 

Other duration (specify 

7. 	 If you have had training in program management, how long was that 
training? 

a) 1we (k
 

b) 2 weeks
 

c) 3 weeks ()
 

d) 4 weeks ()
 

e) Other duration (specify-----------

f) Not applicable (
 

8. 	 What are your current tasks in MI/FP work. 



----------- ---------------- --------- ------

---------------------------------------------

--------------------------------------------

---------------

-------------------------------------------

--------------------------------------------

-----------------------------------------

-3-


In which department of area have you been mainly assigned during the last 
12 months (Jan - Dec 1985) 

What are 5 most frequent problems which YOU face in your ork as an 

MH/FP supervisor. EXCUDE TRANSPORT PROBLES: 

1.----------------------------------------------

2.--------------------------------------------------

3.------------------------------------------------------

4.-------------------------------------

5.-------------------------------------------------------

Hov. iciy staff do you supervise? 

a) 15 -20( 

b) 21 -25( 

c) 26 -30 

d) Other numbDer (specify) ------------------------ -------------

What cadres of staff are the staff whom you supervise? 

What prop~ortion of the EXN's your MHE/FP area are FP trained?
 

a) half of them
 

b) All of them (
 

c) other response (specify) ----------------------------
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What proportion of the non-health staff have been oriented to MCH 

family planning; been given one day seminar by you or your 

predecessors? 

a) One quarter
 

b) Half
 

c) Three quarters 

d) Other response (specify)---------------------------------

MANAGEMENT AND TRAINING KNOWLEDGE OR SKILLS: 

Directions:
 

Please rate yourself in the level of knowledge or ability/skill 

shown below using the scale. 

No. 1 represents - Need for training in the skill/knowledge 

No. 2 represents - Moderate need for training 

No. 3 represents - No need for training in the skill/knowledge 

2.1. 	 Management: Need Moderate No need 
Ability/knowled~e training need for for 

training - traininq 

1. 	 Knowledge of w.rnagement princi
ples and functions 1 2 3 

2. 	 Knowledge of problem solving/ 

decision making process 1 2 3 

3. 	 Diagnosing rnnagement problems 1 2 3 

4. Skill in writing program goals 
and objectives 1 2 3 

5. 	Writing a work plan to match
 
program objectives or policy 1 2 3 

statements 



- ---------------------------------------------------------
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Need Moderate No need 
training Need for6. Develop evaluation tools for assessing 	

for 
-- training trainin 

MCH/FP for which you are responsible: 
a) Baseline data 1 2 3 
b) 	 Achievements and weakness of anMIvH/FP service 1 2 3
 
c) Supervisory visit (check list) 
 1 2 	 3 

7. 	Writing reports:
 

a) 	Program and service delivery 1 2 3
 

b) 	Staff appraisal 
 1 2 3
 

c) 	 Evaluation Report (after using

evaluation tools mentioned in No. 
 6above) 
 1 2 3 

8. 	 Leading and motivating a health team 1 2 	 3 

9. 	 Managing and organizing material resources
 
to match service needs:
 

a) 	Fquipment and contraceptive kits 1 2 
b) 	Records 
 1 2 
 3
 

c) Allocated budget 
 1 2 	 3
 
10. 	 Knowledge of group dynamics 1 2 3 

11. 	 Initiate a new idea for improving the MCH/FP

activities with other 
government and non
government comnunity workers 
 1 2 3
 

2.2. Training:
 

1. 	Planning and conducting a training needs
 

assessment 1 2 3 
2. 	 Writing training objecties: 

a) 	 knowledge (cognitive) 1 2 3 

b) 	 attitude (affective) 1 2 3 
c) 	skills (psychomotor) 
 1 2 3 

-v 
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Ability/knowledge Need Moderate No Need 
training need for for 

3. 	 Organizing units using concepts rather than t train 
topics based on identified objectives 1 2 3 

4. 	 Selecting content outline to match objectives
 
and concepts of a Unit. 
 1 2 3 

5. 	 Selecting training methods to 	match objectives 1 2 3 
6. 	 Using adult Learning methods 1 2 3 

: Group discussion 
 1 2 
 3
 

: Brainstorming 1 3 

: Role play 
 1 2 
 3
 

: Games 
 1 2 3
 

: Exercises 
 1 2 
 3
 

: Case studies 1 2 3 
: Field visits 
 1 2 
 3
 

7. 	 Writing lesson plans usable by self and colleagues 2. 2 3 

8. 	 Developing training evaluation tools: 

a) 	pre/post test 
 1 2 
 3
 

b) 	 for monitoring learning during the workshop 1 2 3 

c) 	vxorkshop evaluation 
 1 2 3
 

9. 	 Developing simple non-electric teaching aids 

a)- tracing techniques 1 2 3 
b) enlarging 1 2 3 
c) 	lettering 
 1 2 
 3 
d) principles of designing simple teaching oids 

for readers and non-readers 
 1 2 
 3
 
e) effective use of teaching aids 
 1 2 
 3
 

Please return filled questionnaires so that they reach INTRAH at the address 

helow not later than 2nd February 1986.
 

Thank you for your co-operation. 
 Grace Mtawali (Mrs)
 
Regional Training Officer
 
P 0 	Box 55699
 
NAIROBI Kenya
 



APPENDIX E.-I 

.'1OH/1:i>TRAH MkNAG-ImEr A: TRINItG S LLS/CUIRIC-LU 
DEVELPPr4=T-K.RIYSHOP FEBR!APY 3-21, 1986 

J)RK PIA"N F HUARY 24-10 x:v 1986 

GOAL 

OBJECTIVES 

CONDUCT A WELL PREPARED FOR SIX WEEK WORKSHOP 

ACTIVITIES TO ACHIEVE OBJECTIVES 

PERSON(S) 

RESPONSIBLE RESOURCES 

TIME SCHEDULE 

(COMPLETION DATE) 

1 Complete 
mana(3ement 
training 
lesson plans 

1.1 Complete all columns of lesson plans 

1.2, Estimate unit time requirement 
1.3. Prepare schedule for workshop 

National Trainees 
(NT) Hotel Room 

Stationery 

28.2.86 

1 4, Type and proof lesson plans Project 
Coordinator 
and NT 7.3.86 

1.5, Send copies to INTRAH and Consultant 

2. Prepare 2.1. Identify materials required and make 
training assignments among trainees 
materialsincluding 2 2, Complete assignments, collect, review,
pre and select rewrite, adapt and write newpeadmaterials 

post test, 
project 2,3. Obtain MOH approval of new materials
monitoring aproal netools; KRN eg, planning and evaluation 

job per-
mance 
assessment 2.4 Type and proof materials 
TOOL FOR 2 5. Reproduce and collate materialsKRN/DT. 25 erdc n olt aeil 

National Trainees 

Project
Coordinator and 
NT 

Typist and NT 
Projectrjc
Coordinator and 
NT. 

Work space 

ReoucResource 

Materials 
Transport 

Stationery 

10.3.86 

21.3,86 

By beginning 

of workshop 

2 weeks before 
workshop 

Needis assessment 

3. Practical 
experience 

PClinic 

-
3.1. Confifm arrangements and brief nursing

officer in charge of clinic Project 

Coordinator 7.3.86 
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3.2. Actual experience NT and Nrusing
Officer i/c of 

NT's Clinic 
objectives 4.4.86 

3.3 Visit a small ECN managed MCH/FP Clinic 
Clinic Project 

Coordinator and 
NT Transport 

and 

4. Complete 
administrat-
ive arrange-
ments for 

4.1 Work space arrangements
4.2. Complete secondment arrangements for 

National trainers 

Project 
Coordinator 

-d 
-

checklist 4.4.86 

3.3.86 

National 
level train-

4,3. Assign responsibilities to National Trainers 
and prepare job description 

Project 
Coordinator MOH 

ers 4,4 Assign NT to 6 week workshop roles Project 
Coordinator and 
NT. 21.3.86 

5. Complete 5.1. 
adninistra-
tive arrange- 5.2 

Complete selection of KRN DT 

Complete receiving needs assessment forms 

Project 
Coordinator and 
Provincial Nurs

telephone 3.3.86 

ments at 
andprovdistrict 
level. 

5.3 Submit information on KRN/DT to INTRAH 
ing Officers 
Project 

17.3.86 

Coordinator Transport 20.3.86 
5.4. Orientation of Provincial Supbrvisors about 

the program; contraceptive update; secondment 
of DT and their need to work from one office;
preparation of a provincial plan that tclys
National work plan upto Jan 31, 1987. 

Project
Coordinator NT. Stationery By begin-

Finance ning of 6 
Space week 

workshop. 
6. Complete 

logistrical 
arrangements
for the 6 
week work-
shops an 

6 1 Final agreement on venue 

6 2 Visit the venue 

6.3. Arrange for on-site needs assessment fsrKRN's during the workshop 

Project Coord. 
and NT. 

- do -

- Co -

Telephones 
Stationery 

Transport At least
4ceks 

orientation 



of Provincial 
supervisors 6 4. Arrange for full time typist and typewriter, 

duplicating machine. 

6 5. Arrange for films, film projector 
6 6. Procurement of stationery for 6 week workshop 

7. Final 
arrangements 
for 6 week 
workshop 

7 1 

7.2. 

Prepare tentative work lan using project document, 
for intergation into provincial work plan 
Prepare 2 day orientation schedule for 30 
provincial supervisors and KRN DT's 

7.3. Finalise 6 week and 
materials 

two day curriculum and 

7.4. Rehearsal of training assignments 

7.5. Travel to training site 

Project Coord.
 

Project Coord. 


Project Coord.
 
Stationery
 
INTRAH
 
Trainer 


Consultant 


Project Coord. 


and 


NTS
 

As above 


Transport
 

Transport
 
Budget
 

Training
 

Materials
 

The Book:
 
Africa
 
(60 copies)
 

10th or
 
11th May
 
1986.
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PRE/POST TEST PARTICIPANT SCORES AND INSTRUMENT 



APPENDIX F
 

Course ID
 

INTRAH PRE-POST TEST RESULTS FORM
 

Trainee 	Pre-Test Post-Test Trainee Pre-Test Post-Test
 
Score Score Score 
 Score
 

1 57% 66%* 26
 
2 45% 94% 
 27
 
3 4_3__ 93% _ _ 28
 
4 54% 86% 
 29
 
5 59% -_** 	 30
 
6 53% 82% 
 31
 
7 
 32
 

33
8 


9 34

10 	 35

11 	 36
 
12 
 37 
13 _ 
 38
 

39
14 

15 
 40 
16 
 41
 

42
17 


43
18 

19 

20 	

44
 
45 

21 
 46 
22 
 47 
23 
 48 
24 
 49
 

50
25 


* Project Coordinator who spent very little time in Wbrkshop 

** 	 Participant dropped out mid-way during Workshop due to 
death of father 



MCH/INTRAH EDUCATION OF NURSES-IN MCH/F? II 
MANAGEMENT TRAINING SKILLS AND CURRICULUM DEVELOPMENT 

WORKSHOP FOR NATIONAL TRAINERS 

3 - 21 Feb., 1986 Nairobi 

PFE/POST TEST NAME 
A. TRAINING PROCESS 

Short Answer Questions
 

8 pts. 1. List the 8 main steps in curriculum development
 

* . .* . . ... . .. ** *..*.. .... .** *. * * .0 *e . .. .. . . ..
 

3 pts. 2. List 3 different methods used to conduct needs assessment
 

........................
*..90*0.0*...
 

8 pts. 3. List 8 types of information that should be included in a lesson 

plan:
 

*.......... ... ........ . .. 
 . . .	 .
 

..........................
................ ................. 0. .0 .
. 0. * . .
 

8 pts. 4. List 8 di.ferent management traiuing methods 

3 pts. 5. Write one general training objective related to record keeping by 

ECNs at MCH/FP clinics. 

.. .................................................................
 

MULTIPLE CHOICE QUESTIONS
 

Identify and tick from the list below some information which may be required 
by a trainer to assess the training needs for MCH/FP training: I 

(a) 	 Knowledge, attitudes and skills that the identified trainee group
 
already has;
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4 pts. 

4 pts. 


4 pts. 

4 pts. 


(b) 	 Available books and other materials ( ) 

(c) 	 What changes have occurred in Ministry of Health 

policies in relation to the service provision ( ) 

(d) 	 What duties/tasks are expected to be done by a fully 

qualified provide of the service for whioh training 

is required () 

(e) 	 What authority the trainer has in relation to KCH/FP
 

training
 

2. Often higher authorities ask a trainer to conduct training for 

a particular group of personnel "to improve their MCH/FP 

management skills" for example: 

What is the first activity which a trainer should do in the described
 

situation:
 

(a) 	 Write clear, feasible and measurable objectives for the 

training; () 

(b) 	 Design a curriculum using adult training methodology ( ) 

(c) 	 Conduct a training needs assessment ( ) 

( )(d) 	 Estimate the budget required to run one course 


(e) 	 Estimate the duration of the course and required
 

materials
 

3. In 	writing a learning objective, it is desirable to include:
 

(a) 	 A condition
 

(b) 	 An action verb
 

(c) 	 A performance standard
 

(d) 	 All of the above
 

(e) 	 None of the above
 

4. In selecting a training method to develop a management skill, 
one
 

would not sele-t :

(a) 	 Role play
 

b) Simulation
 

c) Lecture
 

(d) 	 Case study
 

(e) 	 Problem solving exercise
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4 pts. 5.A role play training exercise is at
 

(a) drama
 

(b) game
 

(c) Simulation
 

(d) None of the above
 

(e) All of the above
 

20 pts. Total
 

6 pts. MATCHING QUESTIONS
 

This question is on Evaluation in training. Match Column A and Column
 
B phrases/sentences by putting the letters from Column B in the spaces

in Column A. Some spaces may have more than one letter
 

COLUMN A 
 COLUMN B
 

...... Needs assessment method a) Trainers Questionnaire to trainees 

3 - 6 months after training. 

... Monitoring learning in a 
workshop b) Checking if training matches the tasks. 

Midterm evaluation c) Sessional reaction forms
 

...... Evaluation of performance d) Pre-test/post test
 

Evaluation of need for MCH/
 
FP program 
 e) Fbllow up field visit of trainees.
 

f) "Where are we" session
 

g) "Reflections" session
 

h) Comparing the number of acceptors to
 
baseline information related to populatioi
 
at risk (of pregnancy).
 

4 pts. 2. This question is on selection of appropriate training methods. Match 
Column A and Column B phrases by putting the letters from Column B in the 
spaces in Column A. Some spaces may have more than one letter: 

..... 
 to develop listening skill a) Lecture and discussion
 

..... to develop time management
 
skill b) Reading and discussion
 

..... to develop problem solving
 
skill 	 c) Role Play
 

d) Simulation
 

e) Case study
 

f) Brainstorming
 

V 



. H/FP VMNAGEMENT PROCESS: 

Short answerg estions: 

6 pts. 1. Define the term " Management" 

Describe what is meant by '"anaementstyle"3pts. 2. 

8 pts. 3. List the 8 mst iuportant nanagement skills needed by an BCN? 

8 pts. 4. List 8 important imnagement systers that suppOrt M4CH/fFP service 

delivery at the local level. 

Total
 
25 pts.
 



EQUESTIONS 

Circle the letter T if 

judge it to be FALSE. 

you judge the statement to be TRUE -andF if you 

1 pt A "positive mental attitude" is more important to successful 
management than actual managerial knowledge and skills T/F 

1 pt Good managers avoid paperwork T/F 

1 pt Every health care provider needs management skills. T/F 

1 pt If an 

values 

EC2N 

as 

supervisor is well trained in nanagremnt, 
a supervisor will be appropriate 

her 

T/F 

1 pt Good management at MUH/FP clinics deperds as much 
upon a system of acountability as it does upon the 
management skills of ECNs T/F 

1 pt "Control" in manageent means that 
staff doing things as she would 

the manager has her 

T/F 

1. pt EXCN's are always dependent for successful management 
performance upon the management support provided by the 
District level T/F 

1 pt Adequate infor-mation for MCH/FP planning 

level is usually unavailable 

at the cmmmnity 

MULTIPLE CHOICE QUESTItNS 

4 pts Which one 

important 

of the following communications skills 

skill for suxcessful management: 

is the most 

a. 

c. 

e. 

Writing 

Reading 

Observing 

b. 

d. 

Talking 

Listening 



4 pts 2. Characteristics of a good MCH/FP team leader are: 

a. Takes charge of team 

b. Evaluates perfonance of team 

c. Exercises discipline 

d. All of the above 
e. Nohe of the above 

4 pts 3. Adequate financing of M/FP services at local level depends upon: 

a. Reallocating existing resoures 

b. mobilizing new resources 

c. Better utilization of existing resources 

d. All of the above 

e. None of the above 

4 pts 4. The appropriate 'management style" is determined by: 

a. The culture 

b. The institutional environment 

c. The personality of fellow health workers 

d. All of the above 

e. None of the above 

4 pts 5. Among the following planning steps, which one should occur 

first at the MCH.FP clinic level? 

a. Examining available resources 

b. Examining alternative methods 

c. Selecting the best alternatives 

d. Deterning the objectives 

e. Writing the plan of action 

4 pts 6. Open and frequent caminications with your supervisor: 

a. Subjects yourself to unnecessary evaluation 

b. Enhances your performance 

c. Suggests you are not self-sufficient 

d. Suggests you are lazy ar unknowledgeable 

e. Creates relationship problems 



4pts. 7. Among the following requirements of a viable MCH/FP system, which 

one is the most inportant: 

a. Supplies
 

b. Transportation
 

c. Information and ccumnications 

d. Supervision and Continuing Education 

e. Patient Referral 

4pts. 8. Open ccummunications among MCH/FP team workers normally result in: 

a. ITiroved quality of health services 

b. Improved job satisfaction 

c. Inpr-ved acceptance of rules 

d. Improved quantity of health services 

e. All of the above. 

Creativity in Problem Solving 

Creativity Test 

1. Without moving the pencil from the paper, connect all the
 
9 dots with 4 straight lines.
 

2. Reduce the number of squares to 3 squares of equal size by
 
repositioning 3 lines. No lines can be left over.
 



APPENDIX G 

SUMMARY DATA FROM PARTICIPANr REACTION FORMS 



APPENDIX G
 

Course ID#
 

INTRAH PARTICIPANT REACTION FORM
 
For each set of statements below, please check the one that
 
best describes your feelings about this training.
 

1. Workshop objectives were:
 

a.Very 	 b.Mostly c.Somewhat d.Not very e.Not clear
 
clear clear clear clear at all
 
1 8o0 1 12o I_ I I. l.I.l 

2. Workshop objectives seemed to be achieved:
 

a.Entirely b.Mostly 
 c.Somewhat d.Hardly e.Not
 
at all at all
 

I20 II 80% I I 1 I I1_ -

3. 
 With regard to workshop material (presentations,
 

handouts, exercises) seemed to be:
 

80% a.All material was useful
 

20% b.Most materials were useful
 

___c.Some material was useful
 

d.Little material was useful
 

_ e.No material was useful
 

4. 
 Workshop material presented was clear and easy to
 
follow:
 

a.All the 
 b.More than c.About half 
d.Less than e.None of
time half the 
 the time half the the time
 
time 
 time
 

I 	020% I I _ 1 



___ 

5. 	 The amount of material covered during the workshop was:
 

a.Too b.Somewhat c.Just about d.Somewhat e.Too
 
much too much right too little little
 

140% 1 120% I I40 1IOR 	 I I 
6. 	 The amount of time devoted to the workshop was:
 

a.Too 	 b.Somewhat c.Just about d.Somewhat e.Too
 
much too much right too little little
 

7. 	 For the work I do or am going to do, this workshop was:
 

a.Very 	 b.Mostly c.Somewhat d.Not very e.Not useful
 
useful useful useful useful at all
 

18o I2o% I I20% I I I1_ I 

8. 	 Possible solutions to real work problems were dealt
 
with:
 

a.All the b.More than c.About half d.Less than e.None of
 
time half the the time half the the
 

time time time
 
I 	80%I I 0 1_I ___--- II 	 I _I 

9. 	 In this workshop I learned:
 

80% a.many important and useful concepts,
 

_ 	 b.several important and useful concepts,
 

20% c.some important and useful concepts,
 

d.a few important and useful concepts,
 

_ e.almost no important or useful concepts.
 

10. 	 In this workshop I had an opportunity to practice:
 

20% a.!- ay important and useful skills,
 

60% b.several important and useful skills,
 

_c.some important and useful skills,
 

20%_ d.a few important and useful skills,
 

_ 	 e.almost no important or useful skills.
 

1 



11. 	 Workshop facilities and arrangements were:
 

a.Very 	 b.Good c.Acceptable d.Barely e.Poor
 
good acceptable
 

16-0% I I _ _IlI__I 

12. 	 The trainer/trainers for this workshop was/were:
 

a.Very b.Effective c.Somewhat d.Not very e.Not
 
effective effective Effective effective
 

at all


*****-I rI**- I - I__l___ I_____I 

13. 	 The trainer/trainers for this workshop encouraged me to
 
give my opinions of the course:
 

a.Always b.Often c.Sometimes d.Rarely e.Never
 

_4ili _I 	 II _I 

14. 	 In providing information about my progress in training,

the trainer/trainers for this workshop were:
 

a.Very 	 b.E-fective c.Somewhat d.Not very e.Not
 
effective 
 effective effective 	 effective
 

at all
 

1 6o__._1 I 12oI 	 120% I I__ .I1 I 

15. 	 100% a.I would recommend this workshop without

hesitation,
 

_ 	 b.1 would probably recommend this workshop
 

c.I might recommend this workshop to some people
 

d.I might not recommend 	this workshop
 

e.I would not recommend 	this workshop.
 



16. 
 Please check any of the following that you feel could
 

have improved the workshop.
 

100% a.Additional time for the workshop
 

b.More limited time for the workshop
 
20% 
 c.Use of more realistic examples and applications
 

80% 
 d.More time to practice skills and techniques
 

e.More time to become familiar with theory and concepts
 

f.More effective trainers
 

__g.More effective group interaction
 

h.Different training site or location
 

20% 
i.More preparation time outside the training sessions
 
20% 	j.More time spent in actual training activities
 

k.Concentration on a more limited and specific topic
 

l.Consideration of a broader and more comprehensive
 
topic
 

20% m.Other (specify)
 

More 	time to complete Mrkshop activities, e.g. sowm 
 activities
 were left inccmpleted and this was discouraging to trainees.
 



17. 	 Below are several topics that were presented in the
 
workshop. Please indicate the usefulness of the topics
 
to you in the scale at right.
 

very hardly 
useful useful 

1 2 3 4 5 

a. Unit 1, Orientation 180% 1209 1l 1 

b. Unit 2, Practical Management 8 T20 I I I I 

c. Unit 3, Mgt. Training Needs Assess. 110%1 1 7 1 

d. 
Curriculum Development -

Unit 4 ,Learning Obj..& Lesson Plans 180% 120% 1 1 1 1 

e. Unit 5, Mgt. Training Methods 180% 120% 1 1 1 1 

f. Unit 6, Evaluating Mgt. Training 1i00%1 1 1 1 1 

g.Unit 7, Mgt. Training Materials & 
Aids 

60%1 40%1 

h.____________ 

i. _
J. __ 

_I__ 

__ __ 

_I__ 

__ __ __I___ 

_ _ 

__ __I_ 

18. 	 For the following techniques or resources, please check
 
the box on the right that best describes your view of
 
their usefulness for your learning in this workshop.
 

does
 
Techniques/ very hardly not 

Resources useful useful apply 
1 2 3 4 5 6 

a.lectures 	 I20%20%4- -I-I I T12AI 

b.group discussions R.01.I I I I I I-"I 

c.individual exercises I.I 2.III1 1 

d.group exercises I-% I-I I -- T 1--i 

e.clinical sessions 1 1 1 1i 

f.field trips I I I -6%_140% 

g.handouts/readings 180% 120% L -I 

h.books 	 O 1I-1 I..JLoa 1 	 1I 

i.audio-visuals 	 1
 



19. 
 From the list below, please indicate the three (3)
areas in which you feel additional training in a future
 
course would be most useful to you.
 

7% a.Counselling and/or client education
 

13% b.Provision of Clinical Methods (IUDs, pills,
 
diaphragms, injections)
 

c.Provision of Non-clinical Methods (condoms, foaming

tablets, foam)
 

13% d.Provision of Natural Family Planning Methods (rhythm,
 
sympto-thermal, mucous)
 

e.Supervision of Family Planning Services
 
27% f.Management of Family Planning Service System
 

7% g.Planning/Evaluation of Family Planning Services
 

7% h.Policy Making/Direction of Family Planning

Services
 

i.Community Based Distribution of Contraceptives
 

_j.Community Based Outreach, Education or Information
 
13% k.In-Service Training in Family Planning
 

13% 
 l.Pre-Service Teaching/Tutoring in Family Planning
 

_ 
 m.Other (specify)
 

20. Additional Comments:
 
1.The course in management training has been very useful, but unfortunately 

time was too short. InJune a six week course would be ideal. 

2.The workshop has been very'educative. 
I have learnt many new concepts. Has
 
also given refreasher of what I learned before. 
Trainers have been very
 
helpful. Also learnt from other participants. Thank you,
 

3. One foreseen problem is going to be fulfilled - going to extend the 

course in order to cover all the Units. (referring to the work that will 
be done by participants in completingthe six week curriculum -EP) 

\Y
 



TRAINING NEEDS ASSESSMENT QUESTIONNAIRE
 
Management Training Skills, Program and
 

Curriculum Development Workshop
 

ENERAL DIRECTIONS:
 

Please answer and complete all items. This questionnaire will help plan
 
he workshop that is relevant to your needs as management trainers.
 

BIOGRAPHICAL INFORMATION:
 

Name: Age: 

Position: 

Date Position Assumed: 

Work Experience: (Begin with your most recent employment) 

Date Position/Duties Organization 

Education: (Begin with most recent and include short-term technical or
 
professional training)
 

Educational/Training
 
Institution Major SubJect(s) Dates
 



Training Needs Assessment
 
Questionnaire ......... 2
 

2. FAMILY PLANNING EXPERIENCE: 

2.1 Do you provide, or have you provided, comprehensive family planning 
services ? Yes - No /7 
If no, why not ? 

2.2 Do you train, or have you trained, others in family planning ? 

Yes /- No /7 

If no, why not ? 

3. TRAINING EXPERIENCE: 

3.1 Have you attended 

Where? 

When? 

3.2 Have you attended 

Where? 

When? 

a training of trainers course? 

a Management course? 

Yes 

Yes 

/ 

/7 

No 

No 

/7 

/-7 



Training Needs Assessment
 
Questionnaire ......... 3
 

3.3 Please rate your present" level of knowledge or competence by encircling the
 
appropriate number on the rating scale of one (1) to five (5) where I means
 
none at all and 5 means excellent.
 

None 
At All ndequate Adequate Good Excellent 

1 2 3 4 5 

3.3.1 	 Knowledge of the
 
management process 
 1 2 3 4 5
 

3.3.2 	 knowledge of motivation/
 
needs theories 1 2 3 4 5
 

3.3.3 	 Knowledge of the problem
 
solving process 1 2 3 4 5
 

3.3.4 	 Knowledge of formulating
 
program goals & objectives 1 2 3 4 5
 

3.3.5 	 Understanding of the role
 
of FP clinic managers 1 2 3 4 5
 

3.3.6 	Knowledge of group
 
dynamics 1 2 3 4 5
 

3.3.7 	 Training methods:
 
- small group discussion 1 2 3 4 5
 

- games 	 1 2 3 
 4 	 5
 

- exercises 
 1 2 3 4 5
 

- case 	studies 
 1 2 3 4 5
 

- large group discussion 1 2 3 4 5
 

3.3.8 	Training program development:
 
(curriculum development) 

- needs assessment 1 2 3 4 5
 

- behavioral objectives 1 2 3 4 5 

- content/topic sequencing 1 2 3 4 5 

-daily design 	 1 2 3 4 5
 

- training methods and 
aterials selection 1 2 3 4 5 

- training evaluation 1 2 3 4 5 



Training Needs Assessment
 
Questionnaire ......... 4
 

4. Identify at least three (3) specific skills that you would like to develop/
 
strengthen that would help you perform better as a trainer of FP management
 
training.
 



MOH/INTRAH EDUCATION FOR NURSES IN MCH/FP II
 

MANAGEMENT TRAINING SKILLS AND CURRICULUM 

DEVELOPMENT WORKSHOP FOR NATIONAL TRAINERS 

3 - 21 FEB. 1986 NAIROBI 

SUPPLEMENT NEEDS ASSESSMENT 

Not at all Inadequate Adequate Good Excellent 
1 2 3 4 

A. BASIC 	 SKILLS 

1. Communication/Inter
personal
 

Relationship
 

: Querying 

: active listening 

: feedback
 

2. 	 Group dynamics 

3. 	 Planning (ability to set 
objectives and reach
 
them)
 

4. 	 Supervising 

5. 	 Performance Evaluation 

6. 	Problem Solving/
 
Decision nwking
 

7. 	 Time management 

8. 	 Program IEvaluation 

B. SYS TEMS SKILLS 

:9 MCH/FP Clinic management 

: MCH/FP Client management 

Referral System
 

: 	 Personnel System (at 
local level) 

Finance System (at local 

level)
 

: Supply System
 

: Transport System
 

* Information System
 

: Records/Reports
 

* 	 Facility Maintenance/
 
environment building
 
and general environ
ment 

Planning 	of procedures
 
and 	evaluation
 

$)
 



9X)ME !dSI*)NSES IN P1' -COURSE NEEDS ASSESSME' QUESTIONNAIRE: 

(National Trainers) 

Q.A aiy Pa__ingExperience: 
e 

e 

e 

e 

* 

e 

Family Planning training (clinical) 

Family Planning training (theory) 

TOT in MCH/FP 

Provided FP service 

Provided FP service and training 

No FP training, TOT training nor 
FP provision 

3 

3 

1 

B3.MwaaqDment: 

e 

0 

Training attended 6 

C. Traininq -ExTxrience: 

a Nursing and PHN Training 6 

Q.3.3 SIf- sessnt of Manent Trainin_kn_wled e and skills: 

3.3.1. 

3.3.2. 

3.3.3. 

3.3.4. 

None at 
all 

1 

Management Process 1 

Motivation needs 1 

Problem solving process 1 

Program goals/objectives 
formulation 1 

Inade- Adequate 
ugate-----

2 3 
1 2 

1 3 

1 1 

2 

Good 

4 
3 

3 

4 

4 

Excellent 

5 

3.3.5. 

3.3.6. 

3.3.7. 

Role of FP clinic 
Managers 

Group Dynamics 

Training Methods 

* Small group discussion 

* Cones 

e Exercises 

o Case studies 

o Large group discussion 

1 1 

1 

2 

2 

1 

2 

3 

2 

2 

3 

2 

2 

1 

3 

4 

1 

2 

3 

4 
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None at Inade
all--- guate Adequate Good Excellent 

2 3 4 5 

3.3.8. 	 Training Program Management 

" Needs assessment 1 3 

" Objectives 1 5 

" Content/topic squencing 1 5 
* 	 Daily design 1 5 

" Training methods/materials 
selection
 

" Training evaluation 1 5
 

Total Responses 2 20 25 56
 

4. Specific to be develoed/strenhtned related to the workshop: 

A. 	 # Curriculum development
 

" Managing the MCH/FP service clinic, supplies and role of
 

MCI/FP manager
 

" Needs Assessment methods 2
 

* Problem solving/Decision Making process 
" Project monitoring and evaluation practice
 

" Design of an evaluation system
 
" Time management
 

B. 	 Traininq:
 

* Selection of trainees 

* Games as a training method
 

" Exercises as a training method
 

fNDIRW'PLY rELATI) [O WORKSfK)P BbUP IMPORTANT: 

* Family planning methods and practice. 

" Family planning communication skills
 

F) 



SUMMARY OF SUPPLEMENTAL NEEDS ASSESSMENT 

KRN WORKSHOP PARTICIPANTS
 

BASIC SKILLS 

Communications
 

Querying 

Listening 


Giving Feedback 


Group Dynamics 


Planning 

Supervising 


Performance Evaluation 

Problem Solving/Decision

Making 


Time Management 


Program Evaluation 


SYSTENS SKILLS 

MCH/FP Clinic Management 


Referral System 

Personnel Management 


Finance Management 

Supply Management 


Transport Management 

Information/Records Management 

Facility Management/Maintenance 


Planning/Evaluation System 


Total responses 


Skill Percentage by Rating 

NONE INADEQUATE 

1 , 2 

3 

1 

3 

1 

3 

2 

3 

3 
3
 

2 3
 

1 2 


1 


1 4
 

4
 

1 4,4
 

1 3 


2 2 


1 2 


1 k3 


1 41 

12 51 

13% 56% 

ADEQUATE GOOD EXCELLENT 

3 4 5 

2 

4 

2 

3 

2 

2 _ 

1 

1 

2 

2 

1 

1 

3 

1 

27 

28% 3% 


