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1.0 GTERAL: 

The emphasis during the month of April was on the preparation of two 

Pilot maintenance schemes in each Project districts and on monitoring 

construction activities for the 82/83 schemes and some new works for 

83/84 construction season. In a meetinG held on April 23, 1984 in the 

Project Manager's Office the following Pilot maintenance schemes submi

tted by the IITS wore reviewed anO. given technical clearance. 

Name of the Name of the Lenth
 
Distirict. Roads. (mile).
 

Sylhet Sari-GowaniZ.hat road 9.0 

-ditto- Dewan Sarak (Etimganj- 6.0
 
Dhakadhadlin road)
 

Ran'-ur road 1.8
aRangpur-Badar,-nnj 


-ditto- Ran pu.;-.-Mahiganj road 1.15
 

Faridpur Rajbari-Baliakandi road 12.0
 

-ditto- Talma-ITagarkanda- road 6.5
 

Durin. -Lac month Guide lines were ?lso issued by the Project ::aaGer 

with the approv-1 of the I.MG for the establishment of routine and 

preventive maintenance as proposed by W.S.A's 0 & 1.1report. 

During this month, Sylhet district was visited Ibj Nr. Q. I. Siddique, DC, 

Mr.rtubaiyat iTurul 2asan, P.M.. a.-IL Project Director of SP.-TP Ilr.Ilonoxar 

llussain. They visited the Sites of number of schemes an, made productive 

observations. The 2.3. 3ylhet observed the inconsiatncy in bridge widths at 

different locaticns vaxoing from 10 ft to 24 ft. A recommendation for a 

roco:mc-Ided standard brido idth of 20 ft overall, leaving 18 ft carriac 

way, has beon adopted in the Zylhct District. This is alo in line vith 

the rln:-ding co,-xisoion st-.ndw.ds supplicd to tLe Conswultanit. 

A trainin j session on ca:wtr'.ction procedures was hold in Syl!het on 

12 April, 1984. it wns attc:dcd by thi:t-j t-;o(32) pcrsons attached to 

Zila Parishad and vaious contractor pcrsoitaol. 

http:st-.ndw.ds
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All formalities regarding the seleotion of participante for three(3) 
weeks training course in AIT, Bangkok, completed and awaiting final 
clearance from the Government. It is expected that all fifteen (15) 
Engineers would be able to attend the course now scheduled from 21 MaV 
to 08 June, 1984. 

2.0 	 ORIATISATIN LMDLLXGA,ITT: 

Considerable interest is being shown from the TLG side in having their 

personnel trained by the RE s regarding soils analysis and mechanical 
maintenance. The Ms in each district are presently conducting special 
two(2) 	 week training courses with MG personnel coming from outside, 

as well as, inside the districts of Sylhct, Raxnpur and Faridpur. 

With respect to monitoring the construction works, some previous problem 
are-, (due to lack of or ineptness of IMb personnel) should be eliminated 

in the future due to additional personnel being assigned by the Consultant 

(B.C.L.field persons) along with motorc, cles to make all Sites accessible to 

inspection. 

In the interest of coocratic:n and bec-uso of the almost nonexistents of 
laboratoyj facilities available to :MG -,ad BDG ooces in the various 

districts, t!La Consultant has been furnishing uid training personnel with 
the testing facilities available in the districts of Sylhet, lanCpur and 
Faridpur. The Zila Parishad work having priority ove-o outside testing 

wrork. 

3.0 	 E3TMDLIS3:=L OF ;Lr: .C" :7D CO-TUCTIQ' T 

3.1 	IMaintenaice Pro-,ram.-
Until a "Pilot" maintenance pro;ram is startedi no routine or 

provcntative maintenance as defined in the 0 , 1Lreport has been 

observed in any of the districts. 
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3.2 	Construction Program:
 

Ranymur district: 

One more work order has been issued for the 83/84 schemes during this
 

month. orkm of twelve(12) groups have been started but they are already
 

lagging behind the time schedule.
 

Sylhet district: 

As of the date of this report, total fifteen(15) work orders have been
 

issued for 83/84 schemes. Work for the construction of 75'-0" RCC box
 

bridge has been retendered.
 

Faridpur district:
 

Out of fourteen(14) sclemes of 83/84 construction year, work orders for
 

ten(10) have been issued so far. The rest four(4) schemes had been
 

retendered for the second time. It is reported that not a single
 

contractor has responded to the call.
 

4.0 	P2=X.1TICT 02 TCIITIC 'M1SPECIFICATIOM: 

ILMG have started followring the technical specific.tion submitted in 

December'83 for the 83/84 construction season with minor modification. 

5.0 	 T*.U!:'I:-.,: 
In line ;iAth the suggestions of Mr. XT Hasan, P111p the draft revised 

budget has been rewritten to more clearly reflect programs completed 

and prograhs approved and in the implementation process. It ill be 

circulated to all inte-ested Parties very soon. Work is in -le line to 

complete all the preparations for audio/visual presentations by the end 

of July, so that those could be used in tle 2nd cycle training program 

scheduled for AuL ust, 1984. In response to the traince's desire of having 

a suitable port-folio for c=.:yin notes and other papers in the field, 

a local maaufactu:cr uas contracted to fabricate plastic, zipper-closing 

port-folios for tho ZIMI Project TraininG Program participants. Those 

portfolios h:'.': been received :nd arc ready for Uotribution at the 

Sccond-cyclo 3eosions. Simil. training mtorIals h:xe :alo been preparod 

for tI .'T Program. 
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All concerned have acknowledged the desirability of Projeot l'aement 

Course to be included as a part of the training. In anticipation of the
 

demand for written material on the subject, a 33-page document titled
 

"Notes on Project Iana~ement" has just been completed.
 

There has been some question of final approval by MBG of the fifteen(15) 

participants, for AiT TraininC Program, approved by the Consultants and 

USAID. However, it now appears that this problem will be resolved and the
 

fifteen(15) will depart on schedule. The schedule incidentally has been
 

moved back three(3) weeks to 20 LYay, 1984. The Course will be started on
 

21 Ma1-and finich on 08 June. Further, positive action on the future program
 

will a-ait the results of the evaluation of the AIT Course. If the AIT
 

Course is judged to have a positive and beneficial impact, it may be
 

desirable to arrane nothcr session for a second -roup of students. Since
 

an undesirable internal political situation now exists in India; it would
 

probably be better to hold in abeyance any possible pl=1s to seek an arran ;e

ment 	fo. a traininS courso in that country. Howoever, thor n2-.y be possibi

lities in i.ala&asia, especially Sabah State, which has a rural road system 

quite simil-r to that foud in Bangladosh. It has been proposed th:t the 

TA investigate tis during his stay at the AIT Pro3Tam in Benkok. 

The 	 I1SA home office has ccmlctd arr-.ajenents for a proposed progu-:a-. for 

the first three participants selectod for train .nG/obseo'vation in the SA. 

Briefly, it is a seven week course boianing ith indoctrination :at the 

Uahington, D C Interni.itio..al Center, Six week at Jefferson Ci,'V, Alabama 

Highw-.y Dcp.rtenb, throe lays a . the South Caroline Hiiway Dep:rtment, and 

four 	days travel time. Since the teit-ativo date for the departur'c oZ the first 

pa_"ticipants to the USA is 06 July, it is imperative that the selection -nd 

processing; of the cz:didat:s be initi,.tcd early ii: iay. 

6.0 IT C .2fD CW0-?3l2ETICIT SU.E1VI3:: 

6.1 	 Technical Azsizt°u:.-ce: 

Tochnic::al a iotance i3 bcintj continued -it the district level for the 

propwaticn of .ilot ainte: .aco clcmor to be isplcenntod in thie coming 

mont s. V3A di:tri. o'fi :ces h:-,e collected soil s-nples/matorial 
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9.0 PEMMINEL: 

Dhaka 
Title 

office: 
Name Status Date 

Chief of Party 
Training SpI. 
lixsoo COP 

Soil/1o
3oil/I.Iaterials 

F L Barnes 
G E Rogers 
K 1.1Huque 

LOP K Huqu(Total
Lab.,,/4-04 

on duty 
" 

1/4 - 30/4 
" 

1/4 - 30/4 
8 working days) 

Trainina Specialist 1.1IMajid it1/4 
(Total 16 

- 30/4
working days) 

?roect Engr/Training 
Co-ordinator A H II Abdullah 1/4 - 30/4 

C±_fice 2igr. G S M.1Habibur Rahman "1/4 - 30/4 

Asstt.Desii Z-Zr. 
Lab.:IGr. 

Drftomll 
Draftsnan 

Adn. Asstt. 
Accountant 

A Rashid 
S Arefin 

.1A Baten 
II Gias Uddin 

rid Harun 
A K I A T-her 

Joined on 
on duty 

" 

" 

30 April'84 
1/4  30/4 

It 

1/4  30/4 
(working; in S yl ht) 

1/4  30/4 
" 

.ecrct,27 
t'pist 

Fahmida Chowdiur-" 
1, A Kashorm 

n7ist.ndro Sarkcr 
Resigned on 
Joined on 

23/4 
11/4 

Drivor 

"::ssonger 
Cu.,rd 
Guard 
C.:ctnker 
Clc-Oncr 

0 .ricnor 

:; oz-zin 
F 'InL,-al 
A -1ajid" 
S A inalif-
A :lashid 
Mol 2aruadin 
annra 

1TZ. -n 

'1= 

on duty 
" 

" 
" 

" 

" 

1/4 30/4 

" 

f " 
It 

.1ziont 2nr. 
Au s t.-.Incr. 
inventorj 2ngr. 
Lab.Tocnhician 
.u.'cyor 

~;cc 
Accountn-.t 
D.KvcT 

H D Co~rll 
A *471 1 Habib 
Ii I Uddin 
lizam' .1i"Lrian 
Tajul Islam 

Ben Gonez" 
D A I.oll"-h 

on dutj
to 
It 

" 

"" 
iti;2i[.l 

1/4  30/4 

" 

"t 

G z.denu.or 
Cu.d
Gu "d. 

a Folia 
In " 

I A 

" 
t 
"" 
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Resident Engr. R A Tavel Joined on 3rd April'84 after 
leave to USA. 

Aastt. R.Engr. S A Ahmed on duty 1/4  30/4 

Invcntorj Engr. .Aminul Islam " " 
Lab. Technician B Hossain " 

Surveyor J Abedin 

Office Mnaaor/ 

Accountant A H Iajumder " 

Tjpist R Kabir Joined on 15th April'84 

Messenger A F II 31 ila-u on duty 1/4 - 30/4 
Driver I -ahbubur ?-kinan " " 

Guard A '2han " " 

Gu:'.rd I' Hossain 

Caretaker G C Das " 

Cleancr 2iahida Bejum " 

Sylhet district: 

2eoiden.t Engr. Ale:: E ITielson on duty 1/4 - 30/4 

Asstt. 2.2r. K i Ias= " 

survoyor !nminul lab " " 

Su_"veyor Abu :.iuza K.Iia" 
Lab. Technician T11 Siddiquo 

Lab. Technician Amjadul Hlaqu" 

Office :-:--. aer/ 
Accountant Azizul Iaque 

Tjpist A : I un-'r I-mcd " 

Thk-ul Islan " 

,jozcnc:r - lias ii "" 

ju.u.rd :T 1 ar , " 
Guard :lafiqul Islan" 

Cleaner/Gardonor 
Cre t:k: .,cd Mi~n 
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9.1 	 Proposed Wrork Proram: 

In the coming month WSSA district offices will continue monitoring of the 

on-going construction schemes and Give &oncral recommendation as to the 

qualitj of workmanship and materials being used on recommended specifica

tions. The district offices ill work, closely rith the X]N's (1PI) office 

for the preparation of schemes 84/85 and also will en-gage themselves in 

collecting materials sample from the Site anl conduct laboratory test on 

them. 

10.0 	iiscellaneous:
 

Io comment. 

11.0 	Appendix: 

Financial status of the Project attachcd. 

11 .1 INeetinq:
 

:To comnment.
 

11.2 Visitors:
 

ITo comment. 

FCIE 	L BA:t.r1 
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ZILLA 

SUMmARY FISCAL BEPO0W 
M SMITH AND ASSOCIATES INC 

ROADS XMMIN ANCE AND IMPROVEb 

US-AID CONTRACT NO.388-0056-02 HCC. 

PROJECT 

Project o.pone.nt . Bu.dget amount. 
--TPrevious Expenditures. 

UE,=;e=ndi;Jt ==u=~=---;= = 
Jreportig/APIT. 

=====s==,a====n=snv 

-epnr 
i 

Taka. $Takao. Taka. $ akca. 

1. Technical 
Assistance ... 2,563,990 19,390,930 1,1961636 8,480,582 51,480 704,325 1,248,116 9,184907 

2 

3, 

Squipment . .. 

Training US-AID 
BDG 

785,000 

300,000 

-

42,500 
657,500 

112,976 

10,209 

48,989 

32,423 

-

938 

-

48,537 

112,976 

11,147 

48,989 

80,960 

4. Road Maintenance 
Fin acing ' 
Dis triots. 

- 23,095,000 - - - - -

5. Road Development 
Fund. US-AID 
By Districts 

4,000,000 
-

-..... 

34,305,000 ...... 

* Corrected in April,1984. 



LABORATORY ACTIVITIES OF SYLHET DISTRICT FOR THE 
MONTH OF APRIL'84 

Iame- of road/khal Sieve /Hydro- Atterberg lield Compaction % Compao- C.B.R. 
and location. meter analysis limits. density. test. tion. ( % ). 

S and Silt Clay L.L. P.L. P.I. Yd W I.I.D.D O.14.C Modi- Star- Unsoa- Soa-
4 ) (%) (%) C%) ( ) C%) k/M 3 ( kg/m 3 C%) fied. dard. ked. ked.k/) 


Mia-ka daI<Lin- -. ,.. 100 "--Tested F.M.
Beanibazar road. =0.8 for sand 

cushioning. 
Churkhali- 02.2 7.8 Sand sam 

su d pleZ=_.:iGanj road. -0.- , 
spplied, by

.M through
Zila Parisad 

for P.M,
Atgrram- Z-a-I.znj SOr. 39 47 14 - -" -  15.78 1942.23 12.81 - .40 This is the 
road( ear aatann=j -2-55 6th sample
Baz-_r). collected 

from the Sub
grade.High 

C.B.R.well 
stabilized.
 

hiurkhali- Z:!k- F.M. 95-57 4.43- Sand sample
anj road. 0.87.supplied 

B&H tha'ough
 
Zila Parisas 
for P.M.
 

Yd - Dry density.
U = Water content. 

MD - Max dry density.
 
M.IC - Optim-m water content.
 



LABORATORY ACTIVITIES OF 
MONTH 

FARIDPUR DISTRICT 
OF APRIL 84 

FOR THE 

flame- of road/khala location. a Sieve /Hydro-meter analyis. Atterberglimits. Fielddensity. Compactiontes. % Compao-ion. C.B.R.(% ) 

/4 e90 Sand Silt Clay L.L.5) 5)f(~ P.L.C%) P.I.(%) rdk/ 3 W II.D.D.OI.O Lodi-(5:%) ,~kg/m3 ) (¢ fied. Stan- Unsoa-dard. ked. Soskpd. 

SL-Tdhartola 10a,1 
(near Balmindia). 

-ditto-

-ditto

-ditto-

-ditto-

aL.daz-ur-Saltha 
ro:a(7.5 1= 
from Starting pt.) 
IMod khuhli-h aliaV diBa 

road(Groip E). 

S -&_dpur- Piajkh.-1i 

ro.1a. 

.3o.Gr. 
=2.66. 

3p.Gr.
=2.695. 

=2.697. 

3. Gr. 
=2.665. 

SpT.Gr. 
=2.637. 

-

SGr. 
=2.69 

-

8.0 80.0 1'2.0 

10.0 81.0 9.0 

12.0 84.0 4.0 

37.0 52.0 11.0 

50.043.02.0 

. . . 

--

. 

. 

. 

. 

. 

. 

. 

. 

-

. 

. 

. 

. 

14.5 

. 

. 

. 

. 

-

. 

. 

. 

. 

-

-

- -

. . 

. . 

. . 

-

1558.6 13.5 

1848-5 15.31 

1723.39 17.41 

. 

. 

. 

-

-

. 

. 

. 

. 

85.4 

86.4 

. 

. 

. 

-

. 

12.0 

-

.. 

. 

. 

-

-

at 5 ft. 

15 ft. 

25 ft. 

35 ft. 

55'ft. 

- Dry density.W - Water content.MDD - Max dry denaiV.
 
CC - Optimum water content.
 


