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QENERAL:

The emphasis during the month of April was on the preparation of twe
Pilot maintenance schemes in each Project districts and on monitoring
construction activities for tae 82/83 schemes and some new works for
83/84 construction season. In a meeting held on April 23, 1984 in the
Project Manager's Office the following Pilot mairtenance schemes submi-
tted by the XENS wore reviewed and given technical clearance.

Nome of the Nome of tho Length
Digtrict. Roads. (mile).
Sylhet Sari~-CQowanighat road 9.0
~ditto- Dewan Sarak (Etimganj- 6.0
Dhakadhakhin road)
Rangpur Rengpur-Badarsanj road 1.8
-ditto-~ Rongowes}lahigenj road 115
Faridpur Rajbari~-Baliakandi road 12,0
-ditto~- Telno-Nagoerkonds road 6.5

Durin; thc month guide lines were ~lso issued by the Project llanager
with the adprov-l of the MLG for the establishment of routine and

preoventive maintenance as proposed by We3.A's O & M roport.

During tais month, Sylhet district was visited by iire. Q. I. Siddique, DCT,
Mr.Rubaiyat furul Jasan, P.ll. and Project Director of SPWP !Mr.lonowar
usseine They visitod the Sites of numbor of schemes 217 made productive
ovservations. The 3. 3;lhet observed the inconsistency in bridge widths at
different locaticns varying from 10 £t to 24 ft. A rocommendation for a
recoxacnded standard bridge width of 20 £t overall, leaving 18 £t cerrizge
w2y, hos been adopted in the Jylact Districts. This is also in line with

the Plosning comission stdards supnlied to the Consultant.

A troining session on coiwtruction precedvres wns itold in Sylhet on
12 April, 1984. Tt mg attieuded by thisty two(32) pursons attached to

Zila Parisiiad and vorsious contractor persoiniel.
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All formalities regarding the selection of participante for three(3)
weeks training course in AIT, Bangkok, completed and awaiting final
clearance from the Qovernment. It is expected that all fifteen (15)
Engineers would be able to attend the course now scheduled from 21 May
to 08 June, 1984.

ORGANTISATION AND MAMNAGEMLNT:

Considerable intcrest is being ehown from the MLQ side in having their
persommel trained by the RE s regarding soils analysis and mechanioal
meintenances The R3S in each district are presently conducting special
two(2) week training courses with MIG persommel coming from outside ’

as well as,inside the districts of Sylhct, Rengpur and Faridpur.

With respect o monitoring the construction worka, somo previous problem
areas (due %o lack of or ineptness of IMIG personnel) should be eliminated

in the future duc to additional porsomel being assigmed by the Consultant

(B.C.L.field persons) along with motorc;cles to meke all Sites accossible to

inspection.

In the inferest of cooperaiicn and becruse of the 2lpost nonexistents of
laboratory facilitics available to MLG and BDG Jocces in the verious
districts, tiie Consuliznt has been fwmisiing and training persommel with
the testing facilities nvailable in the districts of Sylhet, Ranspur and
Foridpur. Tho Zila Parishad work having priority over outside tosting

worke

SITILISDLIT OF INTITTIAICT XD COSTRUCTIOT 3.3l

3.1 Maiatenmice Prosram.-

Until a "Pilot" maintenance program is startedy no routine or
PO b
proventative naintenance as defined in the 0 & N report has becn

observed in any of the disiricts.
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3.2 Conatruction Program:

Rangpur distriot:

One more work order has been issued for the 83/84 schemes during this
month. Works of twelve(12) groups have been started but thegy are already
lagging behind the time schodule.

Sylhet district:

As of the date of this report, total fifteen(15) work orders have been
issued for 83/84 schemes. Work for the construction of 75'-0" RCC box
bridge has been retendered.

Foridpur district:

Out of fourteen(14) schemes of 83/84 construction year, work orders for
ten(10) have been issucd so far. The rest four(4) schemes had been
rotendered for the second time. It is reported that not a single

coentractor has responded to the call,

4,0 2EPLUTION OF THCIRIIC.L SPUCIFICATIONS:

MLG hove started following the technical specificntion submitted in

Decembor'33 for the 83/84 construction season with minor modifications

5.0 TULITG:
In line with the suggestions of lir. I Hasan, Pl, the draft revised
budget has been rewritten to more clearly reflect programs completed
ond programs approved and in tho inplementation process. It will be
circulated to all interested Parties very socon, Work is in the line to
complcote all the preparations for a.udio/visual prescatotions by the end
of July, so that those could be used in the 2nd cycle training program
scheduled for Ausist, 1984« In responso to tho traince's desice of having
a suitable port-folio for carsying noteg and otior popers in the field,
a local muaufactuscr was contractod to fabricate plastic, zipper—closing
port-folios for tlic ZIT Projoct Training FProgram participantse. Those
portfolios v been reeceived znd are ready for distribution at the
Second-cyclo Sessionse Simil.r training metorials hnve n2lso been prepurod

for tue ‘IT Drogran.
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All concerned have acknowledged the desirability of Project Manarement
Course to be included as a part of the training. In anticipation of the
demand for written material on the subject, a 33-page document titled
"Wotes on Projeot Management" has just been completed.

There has been some question of final approval by BDG of the fifteen(15)
participants, for AIT Training Program, approved by the Consultants and
USAID, However, it now appears that this problem will be resolved and the
fifteen(15) will depart on schedule. Tho schedule inc;identally has been
moved back tarec(3) woeks to 20 May, 1984. The Course will be started on

21 May and finish on 08 June. Murther, positive action on the future program
will ammit the results of the evaluation of the AIT Course. If the AIT
Course is judged to have a positivo and boneficizl impzct, it may be
desirable to arrange another session for a second group of students. Since
an undesirable internal politicnl situation now exists in India, it would
probably be beiter to hold in abeyance any possible plons to seok an arrange-
ment for a training course in that country. However, thero moy bo posgibi-
litics in Iilblayasia, especially Sabah 3tnte, waich has a rural road system
quite sinilsr to thot found in Bangladesh. It hag been proposed that the

TA investigate this during his stay =t the AIT Prozram in Banzkok.

The 3A home office has cempletod arrnn_caenis fer a preposed proszran for

the first three participonts seleocted for t::.:.nln;;/ob ecrvetion in the USA,
Briefly, it is a seven week course beginning with indectrination ot the
Vashington, D C Internatioc.al Center, Jix week at Jofferson Cityr, Alabama
Highwey Den-riment, three days 2t the South Caroline Highway Depariment, and
four doys travel time. Since the teatziive dato for the departurc of the first
particinanis to the U3A iz 06 July, it is imperative that the selection =nd
procesczing of the c~ididatss be initicted early i ilay.

MADRITITTNICE D COSLNTICH SUPBIVISIC:

MALTTLICICT:

6.1 Technical Azsistiace:
Toechniczl ascistance iz bein; continued ~t the district level for the

prepuraticn of Tilot mainten~iwe schemes to e implenented in the coming

nontis. W3A disirict o”fices have collected coil s::nplcs/m:.tori:'.l














http:aol-form.11










9.0

PESOMNEL:

Dhaka office:
Title

Chief of Party
Troining Spl.
Assoc COP

S0il/Matorials Labe.
Training Specialist

Zroject Ehgr/’l‘ra.ining
Co-ordinator

Cffice Ingr.
Asgtt.Desimm IEngr.
Lobegre
Iroftonan
Dxoftsman

Ad.’:ln. Asstt .
Lecountant
Secrotavy
Troist

mn
T

Tist

Driver
Doi-rar
lossenger
Cu-rd
Guzrnd
C-.zotnker
Cleoner

Jordener

Tavidours
lesident Ingr.
As5vte W Engr.
Inventory Zngr.
Iob,Technicion
Susveyor
{Irice llamasor/
accountant
Driver

Jeiver

G .»dener

Gurd

Cu.nrd

Hamo

F L Barnes
G E Rogers
X M Huque

M Majid

A H N Abdullah

G S H Habibur Rohnan

A Rashid
S Arefin

II A Boten
Il Gias Uddin

lid Harun

A KA Toher
TFahnmida Chowdhury
1 A Kashen

Andrc Sarkor

Josgzin
Qaliman

A Majid

A Knelifa

A Rasnid
Molfaruddin 3Skr
Anwvara

v4 ]

w

M Zanzn

H D Correll
AN QR Habidb
Ih I Uddin
Mizanr Jziman
Tajul Islan

Ben Gomes
D A liollzh
ali
Tolia
[han

Ali

HEL Q2

Date

1/4 - 30/4

1/4 = 30/4
(Total 8 working days)

1/4 - 30/4
(Total 16 working days)

1/4 - 30/4
1/4 - 30/4

Joined on 30 April'84

on

duty

1/4 - 30/4

1"

1/4 - 30/4

(worldng in Sylhot)

1/4 " 30/4

"

Aesigned on 23/4

Joined on

on

on

duty

11/4
1/4

30/4

1/4 - 30/4
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Resident Engr.

Asstt. R.Engr.

Inventory Engr.
Lab. Technician

Surveyor

Office I-Io.mcor/
Accountant
Typist
llessenger
Driver

Guord

Gunrd

Carctaker
Cleancr

Sylhet district:

Resident Ingr.
Asstt. R.Ingr.
Surveyor
Surveyor

Lab. Technician
Lab, Technician
Office I»Ia:mger/
Accountont
Typist

Torivee
dssengar

SULT

Cuard
Clc:znc:'/Gardoncr

Carcl:ker

13

R A Tavel

S A Ahmed

Aninul Islam
B Hossain

J Abedin

A H Majumder

R Kabir

AT N ¥ Haque
[ahbubur Iatinon
A Rohman

I ogsain

G C D=s

doshida Begum

Alex & Niolson
K Il flasan
Aninul Karin
Abu usa iz
1 I Siddiquoe
Anjadul Hague

Azigul aque

AN thair iimed
Tnkrul Islen
Slias 1i

it 3arker

Aafiqul Islom

Aimed licn

Joined on 3rd April'84 after

leave to USA.
on duty

1/4 - 30/4

Joined on 15th April'84

on duty

on duty

1/4 - 30/4

1/4 - 30/4
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10.0

11.0
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Froposed Work Prosram:

In the coming month W3A district offices will continue monitoring of the
on~-going construction schemes and give gonoral recommendation as to the
quality of workmonship and materials being used on recommended specifica-
tions. The district offices will work, closely with the XEN's (VPY) office
for the preparation of schemes 84/85 and also vill engoge themselves in
collecting materials sample from the Site and cenduct laboratory test on
them,

iliscellaneous:

lo ccomment.

Appendix:
Finencial status of the Project ottached.

111 Heoting:
Jo comaent.

112 Visitors:

o comment.

FRED L BATES

CiITF

O PLATY



WORK FLOW DIAGRAM

LA ROADS MAINTENANCE AND

PROJECT

( USAID PROJECT NO 388-0038)
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SUMMARY FISCAL REPORT

WILBUR SMITH AND ASSOCIATES INC
ZILLA ROADS MAINTENANCE AND IMPROVEMENT PROJECT

US-ATD CONTRACT NO.388-0056-02 HCC.

T Expenditures~current Oulumulative -} Remarks.
Project ocomponenis. Budget amount. Previous Expenditures. reporting/APBIL,1984. expenditure.
— i 3 Taka . $ Taka, $ Paka. $ Taka.

1. Technical
Assistance. ..

2 n].uiplent . XY

39 Training US-ATD
HEDG

4. Boad Maintenance
Minancing hy
Districts.

5. Road Developaent

2,563,990 19,390,930
785,000 -

300,000 462,500
657,500

- 23,095,000

4,000,000 -

- 34,305,000

*
15,196,636 8,480,582 51,480 704,325
112,976 48,989 - -

10,209 32,423 938 48,537

— ——
- -

1,248,116 9,184,907
112,976 48,989

11,147 80,960

# Corrected in April,1984.

o



LKBE)'RATORY ACTIVITIES OF SYLHET DISTRICT FOR THE
MONTH OF APRIL '84

Naoe of road/khal Sieve /Hydro- Atterberg Field Compaction | % Compao— C.B.R.
and location. x neter analysis. limits. density. test. tion. (%).
>
&/ Remarks.
> 8and [Silt[C1 L.L. |P.L.|P.I. vd W M.D.D4 O.M.Cl{Hodi- | Stan—~|Unsoa~| Sca-~
& ? ay 3 C
@@ @ [ @) | | ke/ad| () frg/md] () |Ted. | dard. freds | kea.
Dhoka dakskin- R 1080 - - - - - - - - - - ‘- - -  Tested F.M.
Zeanibazar rozd. =0, for sand .

, cushioning.
Churkhezli- Polle 92.2 7.8 - - - - - = - - - - - - Sand sample
Zoldganj rezde. -0, supplied by

RH through
Zila Parisad
. for F-X'I. .
{tgran—~ Zaldgonj 3p.Cr. 39 47 14 - - - - 15.78 1942.23 12,81 - - 40 - This is the
rozd(Hear Ratongonj =2.55 6th sample
az2r). collected
from the Sub~-
gTadB.Hi@
C.B.R.well
stabilized.
hul.'l-:hali- Zald- il 95.57 4.43 - - - - - - - - - - - -~ Sand sample
_2nj rozd. =0,87. supplied by
R&H th-ough
Zila Parisas
for F.M.
¥d = Dry density. Y
W = Hater content. - ’ \

DD = Max dry demsity.
QG0 = Optimun water content,



LABORATORY ACTIVITIES OF FARIDPUR DISTRICT FOR THE
MONTH OF APRIL '84

Nane- of roa.d,/khal Sieve /Hydro- Atterberg Field Compaction | % Compao= C.B.R.
and location. % meter analysis. limits. density. test. tion. (%).
9
&%/ = Remarks
0,,9' Sand [Silt |Clay [L.L. [P.L.|P.I.| va 3 W M.D.Dg O.M.ClModi~ | Stan-|Unsoa~| Soa~ ¢
F @ [@ @ (B | | | ke/mP| @) a/ud) () |Pied. | davd. [ked. | ked.
liandartola Xrol 33.0r.
(near Balundia). =2,66., 8.0 80.0 12,0 - - - - - - - - - - - at 5 ft.
—ditto- 55.Gr, '
‘ =2,695. 10,0 81.0 9.0 - - - - - - - - - - - 15 £t.
~ditto— 3p.Gr.
=go697n 12.0 8400 4.0 - - - - - - - - - - - 25 ft.
-ditto- SP-GI'O .
=2.665. 37.0 52.0 11.0 - - - - - - - - - - - 35 rt.
~ditio— Sz.Gr. )
=2,637. 50.0 45.0 2.0 - - - - - - - - - - - 55 Pt.
Badarpur-Saltha - - - - - - - - - 1558.6- 13. - - - - -
rod(7.5 kn 2 >
from Starting ot.)
Modhukhcli-Baliakondi  3pGr. - - - - - 14.5 - - 1848.5 15.31 - 85,4 12.0 - -
road(Group E). =2.6
S .durpur— Piajkh:1i - - - - - - - - - 1723.39 17.41 86.4 - : -
rozd.
¥d = Dry density.
W = Water content. \Vb

MDD = Max dry density,
®IC = Optimm water content.



