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The evaluation was iesigned to focus on t1:e deli very s~;ste:n 

of the C?.5/J"m Health :Sducatic~l Proj ect: '\the trainLJ.g of teachers, 

~he teacili:2£ i tsel:", the appropriate::'2esa of t~e cO:2-:ent ani teaching 

to ·:lest Ban ... '!.{: mo:t!':ers, 8.tld t!le impact of the pro5ra!l Oi'l these mothers'o 

In the course of stud.~rin6 these cou!,one!1ts, discussions ni -:~1 

staff mel!l~ers, v.:'si till£: the classes ana. mothers, it ·oecame clear 

that the proble::l of appropriateness lay not in the languace of the 

lessons or the level of teachiY.l£: s,d lIs, both 0: which are care:ullj' 

mo::Litored b;,.- pro;ram sta::, but in tviO related area3 that are 
pr-_: ma"r,_Olv r __ '-_e~+io~_ '" o~ pro-· ....... '!""! 0. ... o. ...... ;.c-.,.., _ ~.., V. 'oJ >J~ _.I...... ~ O .... (;1..!.. .....i::I_;::...:..I.. 

1. Tl~e pro.gram.has not developed object~ves for tfl.e lear!',:L::,,:: 

e:::pected of th.e mot-hers, nor' have any S;rste!ilatic ef::orts Geen ms,je 

to !':leasure. this learnil1E. n:eleva::J.ce of the prO;-ral:l cO::J.te::J.t to t:::eir 

needs" a~l.d tr..eir. use of :Yhat they have lear~er3. aTe therefore ::lot 
}::lO\~ln • 

2. Tr.e \~ .. orQ3 the teac~ers use are simple. ~he concel')ts e.~1d 

:{inis of irorma.tiol1. ¥;ere ~ot, hO\7ever, C1:088:.:1. or tested :01" 

comprehension or rele-...-ance ii"'l t~~e lives of the nOI.1e!l. T21e 

co~bi.2ation 0:. unnecessary e.:ld co:n:usinC detail, te~h.nical tertlS 

a:ll.:i concepts, and. the sbeer mass of material =~:e retelltio~~ an:: 

use of the Lla.terial difficult for teachers a~ld for ~flothers. 

:r'his: e\~aluatio::J. stronbl~~ urges a: major revisi0i1 of the :pro::rra:n 
. __ ma teriaJ,s i ~'l 1'; ne v:i t~1 a..1J. ass esst'lent of 'TlODe~S t . -= . ce" == yrio!'ities, 
~-"NterEfEft=i;alld· -curt'e1ft -i::'1Ci'.·(!e'd:~·e"' .. .::::. 'lhe- a:aou-1.-:; of r.8.terial s::o".).l.c. ;';s 

. . - ~ ... _. - - -,' . -- --
£reatly reduced t simplifyia£: the Durden on the staf: 8.!ld teachers 

a."cJ 
to manage a comple~: program •. P:r!ogram resources & the womens' interest 

are valuable-,. ani. should be. us ed i;). t:t.e !nO st produ.cti ve \ya~·3 

passfble·. Af'.:.. on-E"oinC pla~'1. ::or eV2.J.uation woulD :'1elp the program 

asoure t'le e7'7'1,' C"c-r an~ pro4uc-L-; ~'Te-'-"',;T oJ:' .::..:.~ !:) ,..ti v;":"-1 os CI l. _ _ ...... J .... '-'- u_." trtJ ... _ f"..:,) _..... _ _ '-'_..... • 
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~he Health Sducation pro5ra~ has achieyed a staoility and 

accept~~ce that enables its sta:f to assess their proGra~ and 

consider ne\'l directions a.'1d e:nphasis. The staff is strollE: ar..d. if. 

anything 

quality. 

too eager to u.ndertalce acti vi ty that 'iiill improve prograr:l 

Connections in the comrn.mity, both at the village aIld 

profess.ional level are good, credibility is high, and the ,,'test :i3an2c 

women are anxious and c:uicJ: to learn. Professionals here seem 

to agree that preventative education is at once the most effective 

and feasa'ole approach to improvi:~f, health standards on the \~'est 

:SalLe. The Health Zducation proe:rao is providinz a needed service, 

and. has potential for increased e:;:cellence and impact if the 

mater:'a.la C9..n be adapted. to meet tt.e :pro~raI!l coals more effect:"vely. 

, 
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The evaluetio:!. vIas cO:'lducted. in d.ail~r contact Yli --::h. :Jana Sams, 

Project !;Ianager., ::::Jr. :~a~i A'ou-Rlileileh, Tecl-u,lical 80nsultant to tr.e 

progran, and Grace Hauc~:, Liaiso::1/?valuation Officer, C5.S/l1. Y • 

Each stage was reported to the full staff for their c;uestions, 

reactions· and iceas. 

The scope of wor!;: in\.-olv-ed study of the apPT'opri3.teness and 

efficacy of. the classes being taught in the villac;es. 7he: findi!lGs 

that emerged suggested. that a red.esign of conten-: nas needed. 

The evaluation role, i::1 conf'orm t:,' wi tb t1::e seneral 

reQ.u.i:re:ne~t3 of 2,., :prOe;ra:l rec..esic;n, consisted. oi':-

t. e:::aminil1G serv.ice cielive:. ... Y as it meets proc;raE purpose; 

2'. ide:::ltif~ring' needeo.. proe;ram chanf;es; 

3. aidint sta=f in redefinin~ objectives for more 

effecti "'Ire :pro£r2.:l fu~ction; 

4., aidin-t; staff. in, de7eloping plan to ;:Jeet. recol:1,;'.ae~de.:} 

chanEes; 
5., assuri~; the aesign O~ an on-SoinE; eval·'.tatlon plan 

to measv_re achi 9,:-veme:'1.t 0: :1.ev: ob jecti 1Jes. 

As~ none of t~:e se::lior sta:f :ne::ltio!led 8.bo7e i.":~.ll be \-:i th 

the pro'grao after Sep-tember, a:ld. as staff" u...~d.erst8.:3.a:in~ and' 

comrnit::Jent' a;re. essential to a successful redesi[::1, mv.ch of the 

latter.' haIf of' the' evaluation. was, spent in vlor~i:."'c v;i th the 

perma-ne::1t staff' i:;l p'laJ:ll1in[ Vlays to impleme~}t thes e recoB:'.1enC'a tio::1s. 

-Ir!.- ai~~i±.iOll,'_.:?1;;~!~details~=a:'~d:.- mi110r· s1-lC~esti9j1:;?_~ tha~+ -\-~;oul5. 
ord±:18.riIJr· be discussed. in:drrnall~i wi th '~ro~E:ct m::::laEement are 

inclua:ed in t-:.1is· document to assure the~~ are reco~dec. for the ~e\': 

This evalaation \,,;ill ·oe i:'lc'luded in a more c'oilpre}:ensi v"e CBS 

report, and Y:ill theref'o+,e deal· only with those pro£ral!l aspect 

In'which prob.lems' vlere ·ide::1tified and recom:nen:iations lilade, 
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in most The sta:f is competent, 
cases, cr,eative ana. concerned. 

Quaiif'iec."; ,"Iell-trained 

wi th pro~ram success,. Da.'1a Sams, 

tl~e pro ject m.a:l2.~er who "ouJ.lt the s-taff and .the pror;r.am, :sho\"lS 

leadership skill, confidence and juugeme"lt ili deali::J.£ with the 
countless ve:·:inc 5iay-to..:aay problems. COIDE1.~""licatio:i.1. betvveen 

p:!'oject ma,lager and. staff is e}:cellent ana open. 

There is [,eneral acreenent a'Jout \7hat consti-tutes good 
tea chine;- all(! the staff ytor:-:s ver~T r:ard to achi e-:";6 it; usinE 8.:2 

O:1-coinC 2.Ssess;:1el1t, revisi.on,· 2n:::' re2sse3s~e::lt process th3.t. 

S!:O ..... 3 fle:;:i oili t~:- enG.. s~:i 11. staf=: are, for e::ample, at the 
:.10ment cOr.:lpleti:lE.; a. neVi Teac!-.!.inG Skills UlallUal :::: .... 0::' tea~!1ers, 

(see. 
_';'p:ye::J.e_ix A), G.l"2.wing up a revised tec=..cl:.inc sk~ll curriculum, 

pla~1.i11L ::01'" a~l e::ten3ion o:~ si:i. ::ao:1th p::-actice tee.chi:.'),t: i:l the_ 

tr~ini~C pro;ram, 
to 6.ra~·J up her' 0;'-:1. lesso:l plc.::ls rather 

plan fOl" 

tha:i use 

eae:: teac!:.er 

St£.:: capE.~o:'li L:r is 0}'16 of tlle 'pro£T'a::: t s stren.,:-ths j !;O";:e-~er 

t~:e reSi[::'latio2: 0:: Pro~ect :,Jl,::12,;:::er SaDs, ei':ecti ve ;~e::-: :-!10::::.-t~~, 

!'Slses CO:'1ce~ns : .... or }J~O::i.."&'::'1 stabili t~:' i!l t11e i:x:!eii~,:te i\:-:ure. 

2/ ... 

" :-'~-"7',-,~"~,, -0-, ~~, --":' ; ',"',"'": 

, " . :- -- .- ~ - .. -

-< • 
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Reco::nne~:5.ations: 

10 . CR3/~.Y. ~07e rapidly to replace Sarns or at leas~ ~o in~orm 
local staf=·of plans. L8.cl~ o~ infoToa:ti-on ":makes :p1.:anni~g, p 

f¥ :- ~. ~ya~v:9. :t~&'l __ d~~:f~ cv!.J. t, _ ?-~1?- . ~~-=~2~ri 5.>~~~~5 "mt.?-- -:_~t_,=f:fn~ ___ . ) __ , ~.~ ... ~_~,~ .. _.=== 
uneasiness. 

2. CF,s/r:!B ::na}~e efforts ,to secu.re cOl,lsultins services of 

I.:r. :~aji 1t-ou-Emeileh, v;ho co~~ucte:l th,e a.a:r-tQ-d.e.~'" 

acti vi ties in I,uss 5ams t recent absence of one month an:J. 
has serve6. as a cO::J.sulta::J.t in the role of project assista.'lt. 

Dr .. iIaji has impressed !!le ana. local sta:f as Ql;talii'ied, 

se::'1si -ti ve to probraB a!1::l perso~~lel probleT.:ls ane. as e. l:1a~ of 

:;Jr. :7aji chairs c. clepartme:'1t' 

but CQul6. conti!1.ue as a . ~. :92,r-r.- t" J. me 

3. ·.CE3 trine Se~:::lS "bac}-: if possible to he!.p .orie:::lt 'nev; ~ro;ject 

manaS-6T 'an:' ,l:lE.~·:e introduct:'C;1S in C01Thllu.:o.i t~ ... 

JO':'1.cer:ls: Seve:"al staff rnem"'.Jers e::presse5'. con::usioll or. 

disse:t:'31£..ct:'on wi th t~eir salar~y le;.-e2.s 8..L'1.c! 

peros-ati ves as compared. '"'li tl: ot!":er sta.ff. 
~l:is is a. CO!ll!:J.on proble:n but can needle:::;sl~' 

o:::'c:"al salar~T zuidelines, S.S ·,;,'e 11 D.S 
,. , 

]o.!.2cles 

pO,li C~F , et c • 

corrcs'po::l~e::1ce 

recc_:r:1E::".Lda ti O::'lS :,01" si:::plef:.-j.:l': s-:e .. =:~ =v..:lc-:i_ ons, 

S1..·.:::;-SGt _!:._'I.."D/.~' pr~:r·.-i::'s :;::~3 '.-.~i t!: £u_i:leli:1.es :or 

3,1 • •• 

· .. ·--;:~:·z~::r.~~,~~.-:.~:~:· .. --~;--. ...., h\ ;' ..... ~~ .... _ .. ~-~:- ., 

";, " ',- :.: .;" :' ... ,_ .... 
-. -,;~:7-'T;:--::--·':::::-L;·::~~=:;:-::t .:.>~:'>;~.: j~~ :~T-'~ 

. ... -' ... 
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:practices in first aid., child. and. .pre;::nancy care 

and nutrti ti on are chr::.::L5ine:- rapio.l;}' .. 

:proGram de-\relop a .syste;n -to update C.O:ltellt OiL 

!'egular, O:l-goir..C DaSlS.o 

CoveraGe of Population at '~isk 

Villa~~es are cu.rrentl;! em-olleo. in tl:e pro "ram .at their 

of tl:e P!'o61"8.l:l te!ld to be oetter organiz,ec, y;i ~~: st~o:'1:: 

lead.ership, aT.!.:1 vlilli:::l~:ness to ac.opt :lew iB:eas. On triO or 

fo!' 
- , oe servea. 

~eS111 ts ha-... ~e cee!} ovce' le-1~ '- .. ~ .1.. -I,., staff r,eport, "Y10me:: soak v.p the 

cl~i ldbirth lesso:ls li1:e 2. spon-;:e u , '''nov.rhere else can .. -they ~et ,+ 
~ . 

Curre=:t atte:'lia~ce data is relativel~r reliable be.::ause 

of ref.""v.lar spot-cilec:::s by supervisor~T ste.::f. C~:e Ct.2.ta. 8110';.'5 

e:ttri "tio::'J. ra:l:;i .. l;- fro:.! 2~;~ i!l villages to 3')~ i:l ,SOL18 3eSo-';.ill 

i:l 30~:1e villa:_"eS th:'s canst:" tutes J:arce s8E:;:1ents 0: el±'~-:;:""ble 

popv.18:~i 0_"1, if only t e C2.U3 e :1.0 ::101"'8 ~ha:!.l t\-;ent:- or SO \-;ome:-J. 

a~e e:-.:.1"olleQ at a::1Y Olle t:'!:.1e. So:ne teachers he..-.-.e oeen urce~ 

:::i ~i en"!: l/_S e o~ proC:c'o.:-.1 resources r8f"v.i::::-€s focus oa 

cLilc.re::l. 

~":1-.-o1VG spe;;i:.l C~S-:3; 

£/ . .' ... 
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Reo orr,ne:n.da to; ons:-

1 {I Y:i thin s; ~ months -a:fter arri ye..l 0:: ne'\V pr?gram director 

D~3 Yiill report on fea?fbili't-~ o.f c'ho'os~2?-':" ::.1e·~·i Tvi l:l~§:~~._ 

or aree.s 

(infant mortality, IJorbie.i~y, lo\'/ birth weight, 'etc.:.·.Y,-
staf:Z' sugcest migl~'t use hospital in:ormati-on 'on origi:t1. ·of 

lJ3.I:'lourished, marasmic Cll; 1 Qre~ _ or roush observation ana 

reports from CRS fi ela. sta::::- -and other social _senT1.ce 

a.£e~ci e3 •. 

2. r:i t~i!l si:.: mo~t:hs of ne,;; p~o j eet ma.:."'1.a[,er' s arr2-.val, sta:::f' 

\-;ill report on plan to acti yely see:: out a::J.:1 involve 

:leecliG3t villaGe mothers i;l program. TeB.c:~ers could. 

ide:1tif~- a:l8.. contact tl:ro"'J.i::l~ 1:.-ome-vi s:' ts • 

and a :::lee.:i.1S ::0:-

- ~ __ ;:J :!.!1 a£reement y;j.t~: 'tr.!.ese recom.!1end2:tiO~1S. ::-ee1 
";"~lA D-ro':""""~"1'\ .; S -'0'" '·· .... 11 e"'o~~..--1~ ~--_.!. c- ........... _ __.I .. e -- "'(..'.-

~ ~~p ~ ~-~ ~~l l"~ ~ - - ~"~-l'~ ~ ~ :..0 9-°_-:91.1 ;:'lJ~C-!-:...._ :9 1,..., __ 8 .!.O.L ...,p;::;,-,.:..c.. !hLpOSeo. 

i::''icluo.e hol5.iJ.l':- specie.l sessio::.s in hones 0: 

~':-_a local "t.-:! llace Ci:2 .. :": ·~::."j1e Soc::' 87ies, SPO:'130!"3 0: -t~;e 

~):--o~·rc.:1 in 82.C:-: -V:. lle .. ;-e , :!~c."'.-e -a::--:reec:_ to ~2."O-l::' ).e s.;ac& rOT t:!-.!.e 

to be 

5/ ... 
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C?.3 ::eels t1" .. at it is u-2.iair -to t!19 teachers a:.'la dama5illE -to 

pro.zram. creiibili t~{ tc trai~l i;irls \?lho vlill.not -::',e ila:ic, a:~a. 

nave there-fore cancelled the ~.railling program sche:3.:uled. :ror 
fall. TheY'e \":ill be no ':nore tra'iniD£ u:''ltil the U::'2i'ol1s 0: 

_~_~~~~~ ____ Y~_~ij;_abl.e_~_:Societies, :t~e actual =u-l1ding .sources, 'or SODe otboer 
--- --.~;; . --, -.... -

--:-.- -=-.. _--

local SOUl'ces provio.e the need.ed funds.. This an:''lounce:ne:.-::t bas 
ce.used COllcer:1 at the village level ana. \,r1. th .area Social 'Vielfare 

representatives, and it now seems probable that mone~' will .be 
E.yailable for t:-:e trai:le5 teachers soon, ~J.e.. for 2.. lleYl traininc 

prograra this ;'-'::'::'1.ter,. 

To l:leet tl-:'8se fv.niing needs, as well as DIt3" S ['oal 0:: 

strenGthen:'~'1':: tn6 local societ:I. es, C?.3 l S iU\Testicatin[. tile 

-::::~he3c ~;-:ol.ll5. provide 

for t!1e teacheys as '.7ell as the 1.1.31;.2..1 :teal tl1 be:J.e:£':" t3 0:: 

:':lcreaseG. i:''1co::lG 

Oonversa-tiol1s · .... i-th A~~:=:?!..~ :Jirec-tor, ;~tho has e:.::pe:--:"e:1.ce i:l area, 

\,;ere ~l.ot e:n.cov.re.ci:-.1.E:, ",jut' i:l6..icz:I:ecl thq.t a .::eaz:"bi1:' t:;, 2tl.la.~, 

woult be j1..lsti:::' eel .. 

a:15_ e::le:::--;;~.?'. 

:3 0::10 
1~!; _~. 

---(" .. -' 

l·:)ce.l .... ..:- .... 0"'.'" 
.::> 0'';:''- _ • 

. .. 

,- -~- ... 7"- , ~ ~ .. -"-,_:~"": '-"'-_:=-:~""' .. -.--:'-;.i~:::~O-:-:':-;:~:;::-~'-":~~:~-;-;: 7--:::-~~--:-:-;-.;.-"" 
" '. 

,. 

':,/ ... 



I 

".' . . : .' 

- 6 -

Service Deliver,r 

. . .~ ~ 

----------- -- --;-~.--num-b e""s- 07 t each ere trained" c ours es '[;" ve!]" -- v-il:1ages 
-- . -- - - .- ----!-- - " ~ ~- .~- .-

served, and wo::nen completing the courses. Staf: e?::,ort and 
ir:ne.ginatiol1 have therefore ce:1terec. arotLJ.a. t!1e same .progr-a:n 

elene:lts, developi:1[ vvays to .i:lsur.e a~d .monitor ,c.uali t~T :in 

trailli~C, teach±:23 content d.evelopment and. deJ.:i·yer~T. 

~rai::1.il1£::: Eespoasibili ties 0-2 the trai:"1iITG cOr.:lponent have 

.:ro~:.::'l ~ore comple::: as :p:!:'oc;ram. !;as e:-:panc.ed. 

:i~l-t::"'J..tio::l COl.::rse has i::lcrease~l to four, ~::ith a ::ift!'!., 

Sociolobr of tl~e ?amil:~~, i).n~e2" cO:::lside:rati-o:l. 

i::l tea.C!;i~!~ are ::Liscoverec1, ::J.e\7 com.:pone~tG are desi,3'::led. 

to. correct t!'!e:;:l. Tl1es e have ':'!lclud e~, amoIJ,.£ otl1.ers, 

E' CO:!lr:1l1::1i -'.:;y~ de~,~elopDe::1t e.~lC;" teachi:l{; s}-:ills cO:.l~Jonent, ne\7 

teachi~lC Zllic1es in t!1e3e i':"eld:s, re=Jision of' all 1es80:::1 pla:as, 

earlier, 

teaC1:ers, for local leader3 of Cl:ari table Soci.e~ies a:'1-:. fo~ 

constantl~!' in prOCe.33 0:: 
The result 

re-:a:'11:':1i;' 0::- -:;;:0 sane 'C oj.l"t e::rt • 

-I ! / ••• 

I'~-,--,. ,'- -- - --:.-.---,-

I .' " 
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Reco=endation: 

.?rop-ram be Greatly simplif~:ed_!_ A. s~rste::n is 1.1sedei that. - --- - -- ~.- _______________ n._ 

y;ould est2 .. blisl1 priori ti,es al:l~ 2..C~ ~i;o _ ?ontrol pr,oli£'era-ti-o:i.1. 

of effort and st!'li.cturea-. - ?ocusin£ stat':- ,e::1ergi es on 
-' . .,.."""""" ....... ~-,,~.2 --=.- .~ priori ties--\vol~l-6.~p~~:;~·:l.d:r~t='gr-eiier r,etl.lrj.l 9to :p!'o':;r:eni:;--- ;c 

~'e2..ch.inr-:: ~he teachers observed (kppendix C) IJerforme:3.. 

aa.ec:u2.tel~' to ver.3' nell. The 'Poorest kept mothers" attention, 
l-:ac. vi€::,orous, c01n.l!l2.ndil16: st~?'le, and.. completed tl:e :!!B.terial 

assiGned. She S}:O',";"eC. the te~1.c1enc:'{, a o.al1t;;sr i:'l a.iiac"!;ic 

oy rote, an:!. J..i:J. :::~ot respo111 to the Cuestio~13 a:..t1(l co:q.cerl'lS o:f 
tl-;'8 :.1otl: eX'3. 0:;'1 O~1.e occas::"on 'o1.a:ned ,certain cirtl~ posi tio::1s 

(o!"eech, e-tc.) 'O!l !!lothers t beh2~7ior a:1.d poor ~iet. 

C5..d_2.ctic tea.c!1i::l ... - te~o.s to lis'!: thinE's mo~r.:.er3 e.re =ailill';·~. 

to do, or sl:o'L:.lil be doi~.:.t; better. ~here is :ao place :01" t!le 

;~o5.e:r:.1.:;" -:8.t:"O:1, arti cl~.la:te21.ess, e:~\).ce.ti 0:1.. 

Eealt~ =~ucatio:n c01J.~ses; -tne less arti-cule:te.llad. 3.:"::f:'c"J.lt~r 

8/ ... 

r·' '-_~e::-:-;:- :-:--~ -~ ....... ~~:: ....... ?:~ ;.~~-:'~-':-':;:-.. -," : v. :--''1:-"; ~--: 

, " 

--. .. ~"'''::''"--,,-,,",,:,:::-. ..- ""~~'::";-::---':.'-'i.-~~':""'-''" .... , --:- - "'-'~~::-7~":-'- ".:=:,?~3 .. ; ': :.-~~ : .. ~~~.:~~ .. ~~ ~ '~_~~" 
'-. -, 
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Eeco~~e~dation3: 

1 , ~raini:"1G' 8.:;:16. lessons include ap:preciation i'O::-' tho~e t.hilie;s~ 

t~e lV08all can "!:Ie pro~":" of., e.f;. reliance on breast-feedi:2g, 

love and sel1se·~of respons-ibilit2T -for children -8...'1cJ. fal!li1.ies, 
~~=~~=-"--=-~-==========:€~e:_::·l~e~r::c:~i~l~~~.;~=;;-~i~o~;~~~.~c~i~1:':O:',-~:~c~e~s~~0;=~~;-'":~;,;,==~o~o~'~tr~,;;;-':1?:l:-~r~e;;s:-e::-~r~-'~T~i~5";~[~,~a~~;"~5.~;C;o;~';QE~_;~;,-~n;6;::"=:':~-~~ 

• 

,. 

cle~"1 !lomes., c!l'ilc.ren, etc .. 

2. Prosrar.l assess curre.at kno",\'ledbe, practices., i:1.teres:ts of 

V~'O:1en -in I"epresentati ve villafes, ~"1c.. tailo~ prosra2 

content ana teachin[, to -these i:actbrso e • 5. • some \70=:lE4'1. 

told. us 
i:l ::1ut!'i ti 0:'1. 2:f so, :!. t :'3 u:ii."1ecessa.!'~' to -;;e~~l'"!. tl".~"is 

89.terial 'in t~~ese villazes. 

F'flea~hi:1:':"" r,1ec:-':':'liques: 

of staf~, ani in fact to ~ost traQitional health e~ucatio~. 
!ila:lj-. pl"o~::,aws ~l2.Ve 1:acl sv~ccess ''';:. tl: :Jore part2.ci:p2.::;i ...... 8 

2.ppr02.Che:T, '8,3. r61e pl3,~-S, s?-:its, 0lJeil disc ..... tsS:..O::.lS, 

""'1:-:: ''''l--
'''---,.; 

especiall~ t~osa 

'0/ 
.J, ••• 
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A \7or:-:iue:; staff in the i'i eld. Y'arel:{ ,has the tine . 

to reviey; O:l-coin[:, ])'t.:tblicatjMo:ls, so ha~le 1":eco~en6.ec. 

E_~"'_~~1_s1J.~C::'~1ct,_.relie.ble _£"C)~cles, e.~. llelpi :n5 5ee.lth 

':,lorkers Learn (Hesperj.'an ~ess, Palo .Alto., ·Calif .• ') , _. ... . -_ .. - ~.- -- -._-_. 
·;:or1-:inc:: ·\7i-tl'!. Vi11 acers :(:Aoer-i ca~ -Home Economics Ass,oe .• ), 

l)octor (ne\-.. Arabic versio~.),o 

te::ts as gui6.es to \7id.e ra~ce of ·exciting and tested. 

id.eas .• 

\?Ol~en in programs visited. ',r.,ere r::e::lerall:,' 'alert, 

i:1teres~ei, an:l clearl~~ eafsr i'or Z:.'1owled['e,. ~he~;- were 

able to repeat ti'l8 cO:''1.tent o£' the pre7ious 1e830:1 2.:::lti 

2.:t tb.e BTl.a. of the d.a~T1 s lesso:l, ~he cO::ltellt of' that. 

~he2.- a8~:e~ ~uestio;.'ls a:l=', u63Crioeo. O\~l!l e:~perie:nce3. 

There :"3 1"!.0 ev-id.e:,:lce 0::' w?lat, tl!e~;- ::et2.:"::l c:..t e::-J.c. of c01;.rse, 

sho"I",Ieo. that 2 .. t ·least SOtl9 :more moderni=ed T.lot~1.ers :::,etai~ 

in.porta:2t :points, al t:r~ou~h t!'le:r ' C8.-"'1...."'1.ot 'al\~jays 1..1'8'e, the:a 

because of =a~ly oeliefs. Sta=f .re:poi'~· YlOneJ:1 sOBetime3 

o~:)~ect to actio113 ,oeinc t8.u[ht, (e.g .• e:;pressi:1g ~!):",eas~" 

~hese 

ob~ectio:i.1S are e::celle::'lt opportuJ.'1i ties to e::},")lore 

barriers to a::'0:9tio;l 0: ic..sc.s. 

::'or sic:-: c~il::'ren. 

10/ • •• 
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3.ec olTh.!le:1.1a ti 0:1': 

Often the reaso;:J.S -I,or not a:5.optin£ new l1eal th 

ben2.vior has to ,e.o .\:lli th prcibJ.ems' "0::' time or 's1:i'l~, 

need..ea., opposition fr.om othe~ ::nemi:>er.s -of the co:r:l!:n.l:1.i-:t~:,. 

~~=~~=o~H:~;"~p~ce:r;,-tions of~ ciif.EibUl~.~" or u3eful:;'1.ess .•. "'¥ea.chers= 

need. to .a(ra..ress these .issv.es i'f information f:±V6.:l is 

to 11a7e effect. It ,"~Jou1.o_ be e;-:treoel:r us'eful .if 

tea'chers cen' cou...'1.sel motl1ers or discuss I'li tIl the::l Ylays 

to use new infoT::lation, e.g. \~la:rm nater baths, etc-. 0 0 

for e:-:pres3int; ,mill:: ,or vva~t,s to convince husband or 
nother-i:l-lar, o~ value 0:: ne·",! Y_lB.~TS. 

the i::1::or:m..tio:l will ::10t i:'ls~re that it ,,'jill OT. Ca.:l be 

usee.. 

n2..te~ial in tl:ose areas ti:e pro[ra:J c_esi~~12:tes E3 

pr2. 0:":' ti as • 

on ~uest:"o::.1.S t:ha.:t reve2~1 be..rriers to use of ~e·.-: 

~;::1o\":le~ce • =:-:peri encee: 'motheI's i:'l class_ \",'ol:lc:_ 113-Ve 

:v.se:1;.l ideas. 

:k.ter:'als: IJ.l a'll classes o1;:iser"lleo.., te8.cr:ers ";"8e1 sin,l:e 

18.::;UE.,76, &:1~~ c:.:ra ~o:'li 70re0. c.n: ta1I::-ht to 0..0 SQ. 

3i3pli c:L ~~-

..!. r:· .. 123tio:l !'-... o·.-~·e":;'"e!"' ":::ether te:!!::;:~ical CC:'1Cf::)ta, 

e::pre3;::;ec.. i:l 

?or e::~':~~'::'e, 

..,..,.,"::I,..,...:...-..... ..:.? "'-Co':! 0 3 
l-"'-- ,-,c __ "'-'_ >;...... -

~ -.:...c:. 

11/ ... 
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ap:,yliec.. 2he y;one:n have Vla;Y"s tlle:{ alree..:ly use to jud.ge \vei~ht 
loss, for e:·:a:nple, O:le stafi' meIll~oer sai6..r b~; o~e3rees 2£ 

hollovness 0:: t,!':e eye 0 Ii:; is more efficie~t ancl ef:Z'ective 

to e!lploy the sl.ills _an.c. terms. of refe:!:enc.e. already in use 

...-.:.. ..... V£:l ;Ja.t.TQQi1 c:'.2~,~ t e r:l;'':'~.iQa 1 =:t1W-~6ft en~~~.~_:L a:1?£1~_9~PJ;~ 
ones. 

T~6 sneer amount of naterial a2d QeTa~l~lso 

iuterfe::oes wi 1;1: retentio!1 and use 0: tr:.6 material. Por example, 

tHelve SiGi.1S are Given for each of three_st2.[es of 0. eh:rdrati on, 

in all, some calline; :for lL"l:'l.ersi:;anc.inGs or 

tools (scales or tbermometers) ~ot often found in v~lla:e 
'\'I1:e:,,~ staff e::peri enc eEl teachers Et;.1.-:: supe=-v: .. soTS were 

polled t:i:.ey si;ate~~. that there ;-,?as too r..rJ.cl'1 me.:terie.l, all:' 

::ou~li pa2.,ts 0:: i -t il1appropric.te, for e::a.1Jple" lesso:~3 o::.~ the 

.... · ....... 1 Y1u"'ses -.... O~ -'='0"'" u""U _~"'io+·'\_n(.l""'_ -_~ield a._ .... ~ -- __ J -~ l· - - • .-:>. ._-" -- t.here 
~,-.:ere cood lesso:ls in ee..ch COl.:'Tse, o"t;.t 

:1?-!:e2--ial 5.io. :10t interest t7o:ne~'!.; n:;~02:' e:.:a:.1ple,· tl:e~-r 10-;e. 

to r_ear aoout t11e d6-,;elop!Uent 0= the :et1..:'s. 
::e:'1.81"a.1, 2.00 ...... :.-:; 17;lat the~:- C8.11 feel, l::"~~e \·:!;.e:'1. he kj.c::s,. 

t:- v,:ee~: c3:1~!l::es ill :in.:er, e:'Te3 an~ ears 2-5 too :;:ru.c;::.J1. 

80S ":i:'1~: 

';:ee:: 

.; a - ..... 
i:.1. o"r .. r ter:ns 8.:.'2:"- i:'l an aC3.:3..etlic for::na-!:, B. desi:::'l a:'l-:" 

presentation t:!.1.e."!: rela.tes more clearl~:- to her Oi-.:l e:::r;er:'e:'1.ce 

El:Cl:t ne.::::e -t:--!€ ;:l?.t€:riE..l :::lore us~""::::ile a:::i cO::i:p~e::'e:'1.s:01e. 

801u"tio::-.L 0: -:::::"8 probl"e::l is cr: t~.c8.1 to ,ro.:T'8.!·!l S1IC8633. 

12/ •.. 



T 

12 

~eCCrBle::15.at~o2.1s: 

2. 

-:2-. t:t vill2.6::e ~-iOms.:2' s pe-r.ception ,of her "life ... COZlt e!'l:; 

if mate:"'ial is both essent:'al -ana 'ltsable, O~ ::aerelj.:

'ni c e :; 0 '1::'1'0';:' • 

. T eros 2.:.:f:. CO::1cep-:s be 

teachel"'S :or 'app:ropriatell€Ss. 
U~l·:lersta:.1.5. t:!T9 ter:ns iJut De e.-ole to 'ap:pl~" 

classes. 

It 3!'lo··,).1:. ce stressed t~!.e.t 2 .. simpler, more :i,. .. ele7;a.:.'1.t 

C .. ept:!1 -:;::8.21 !lO~-' }Jossi Dle. 

0:: s:' ;;:'1:' fi cc.::-: procle::J.S - --. . -_ ... 

::no':.:le:-;'::e 

l ' I ':;1 ••• 

.-~--" ....... ~ 7,' '.' .:""~ :"'--'<,; _-~. -:--::'~.'~ -;;::::::;:.:::.':,' ~;~~ ':-' ;~-''''~'.~~ ---: -.--.~. :-.-'~' .. -.:" -;,,' '=:""'_?:'--"'T"::';:"r0-:"!!~"~.7~:t~ 
,-,.",.- ... -, ,.- ..... ' .. '~.:!-.. : .. -~~~!-'~'.: 
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0:': health., Tt is :3.1£'ficult tl1e:"'efore to measure .i!!!ps:ct 

proGX'an is ha7in[", or :!:or the :pro,;ram to develop its 
pri.ori t:'es in cO:lte::::..t or teachi:lC tech.Ll~C::lles .as neas1J.rea 

OJ actual lear:J.i:l;;- or c;"ange-; 

A 'pro£ra~:l loses 2.J.1. i::n.porte.:"1t tool f,or eff.icie:lc:I a:lG 

clirectio.:..'l if fails to monitor the lear:linc: "t):!a-t OCC1;~r,S. 

Starf ca~10~ choose a~o~B meteryal~ for effectiveness, 

co:npare te8.chi:n& tecxliQ.ues, 01'" ::Jake real2.stic ~u{]:['eDel1t 

about pro~ra~ success. urot::'ram ca:ulot ,senar8.te - ...... - ... 
\".:11a t \·iomen l:e. ve Eainecl from procra!!l, from '\'l!1at the~r 1::1.6:\.\" 

-;:l:en tl:e;-} e:.:terec:., or Yl'!lat t!18Z: 1.ear:le5.. elSe~\~~lere, ( !? .. S ::or 
e:.:e.:lple from cl~.rrellt :2V a:io. ra.:3.i 0 s110\~:s on rure,l hee.l tr_) 

-o6ca"J.se :'10 reli2.o1e iIl::-Cl"'UlS-tio:'1 e::is"!:;s on prep:ro::;ro.::l leve~s 

Local se::lsi ti7i t:"'es s;t start of :prcC~8.:!1 

2ll"ter:ere~~ r:i tl:. collactio:1 0:: tll~.S 6.F'~.!.;a • 

. ' 

ca::l CO:'1Cll~I'E::ltl:~ ~i:,'e collecte:: 0:'1. ·:::':s.t r:0::1e:1 8..2:'8 ~6-tr.!.i:.1in:: 

2.:'16. ~"J.:':'ce ::103t i::d or-:a:'1.t, i::'l -;;~:e proc:::'2..:'.1, al!~ 0::'1 2~:!.""e2.S 

Se're:."'al 

1.1/ ••• 

"':'~::~':"": .:": ... ":: J.":::"7:.\"~.:.,~ ':.:' 
;. .·'T : 

'. -'r'-~··'.':~~~.1-~~ :.'~tf-:~.(;--;~·'··----;;:-'~: v ' 

',' . , ' .~ .. " :,', '". , . 
. " 
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WlAJDR :PROGRAM RECOm.mNDATIONS 

The problems of inappropriate and excessive material and tne 
lac'k 'of objeciwes or measurementOfJ:earnlngare rela'ted'; and "are 
the most serious flaws detected in'the ~rogram. II one does not 
know what learning is most important, or what kind is ,actually 
occuring, then one has no basis to choose between diIferent kinds 
of content. ~ortunately, the program can begin to deal with both 
problems as part of one process. An approach is outlined in 'the 
following reco=endations, some of Vlhich have been mentioned 
earlier:-

1. The program be greatly simplified in content material, 
preferably by integrating the more essential and 
successfully learned elements into a single course. 
Content should be cut by approximately '50~; 

2. Organizing ~rinciple of program should reflect the way 
, , 

the village lear~er sees,her life and needs rather than 
academic disciplines. \'lomen do not perform Hygiene, 
then Nutrition, ,then First ~id, etc ••• but perform them 
together, make choices between them and generally 
integrate them into their totality of life. The course 
should reflect the ways she looks at things, rather than 
the way program providers do; 

3. Program objectives should be redesigned to include 
a focus on learner knowledge and behavior change as 
well as on deli very system'; , 

Program redesign should involve women as learners in 
setting content priorities, choosing appropriate terms 
and concepts. Women should see that they are having 
design impact on program; 

15/ ••. 
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5 0 Level of cu.rrent l"iealth l'2J.o\'lledcej beli'efs and. 

practices shou.ld. be assess ea. to increase rel-evance 
of ner.' d.esign -a.nd. avoid. ,vaste rnotio:.1.. 

Co Z,T2.1uatio!l plan should -be b1.'.il t into })rosram 1'lan 

to fVEra~tee on-coing measure~ent of p~o&ra~ 
effectiveness, a:lj to enable usable e::periel'ltatio:l 

in content and. tech':"1.iQ.ue chanse in "futrtre'; 

I£::is ';'oul5. relieve 3ta== 

:ree . - ~ 

lil"!.e:::J. I.J 0 ::1Gec.et:. 

e::yertiso. 

:r"J.::;t:r2.t:' c::.-: lc..ter. ~-10"l"-C"::: --'-'- - ........ , 
'::i 11 

-':-' ,-:.,., -:~ .... -::-;-: ... ;:~.~:-,~"'~--=' .~ . , 

::!.::. the ~ollo'::i:.1.-: ;-o .... ...!...; .... ·., e> ......... l._ ... __ , 

i:-:5.:" cc.. t e e:'::f:' c=- e::-~ 

.... -~ .. -. -~"'---;--:----:~,-~-~- ":~-(":'?':'7;~:"~'~':;-'';;1. ',~~~''': :':-~:-':-:--:'--'" ~:. __ '.'., ... '.'~:'." --:::::-:',: ¥ • 

.. : ... ':~':: .: ." 

.. 
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!1.0we-;er be shoril1 to meet tEe :9ro,::;ra:l r-ecoJ;l::le~luations 20111 
a:'iress tl1e pro·0le:ns c.escri'bed. .in this e-val-J.a:tiono 

feels cO:J.te:.'!t .re\-isio:1 a:rr~ 'l"'eori'Bnta.;t±o:1 o:-ri-rst-

si:-: months. 
::01'" cOwpleti O!1 

. ~l:e CO~1::i212::i on 0: e::celle:!:lce, the and. 

pro;;ra:n has e.rea, the i:2~e:nse 

:?:r'OV8 usc::1J.l to otl!.sr re::;:'o:1.s i:lter6sts::' :::":"1. Te:91:'ca~i.::.-:!.~· 

::dr o;ra:.:1. 

T;':e :yro,:;::,,"?-r.l, pe..:""ticv.l[' .. r'2..:., in t:':1e e.::~.·;:,':'~_-,).ous poli t:'cal 

3i"!:ll2.t:"0.2 22~:: sG:'lsit:'yities, is 2. re:war:::s..nle ac}:iev€.::1e:1t .. 

I- ~eel is reC:1..:ires to orin.,=-' 

::n"'j =-'lC~ple • 
........ .1.. ... ")0,......: .... ,-
~.c...L __ ...... _ ..... ___ . 

-. 

17/. 
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Teaching S~il1s staff < Shoushan) propose 'beginning data 
collection with open interviews around ~hese 'stages, (to be sure 
the women actually see their lives this way), ,and to use findings 
to organize more systematic data collection. , 

~--- -. --------- - •.. 

==~-=.--------~~----------~----~------------~------~-----,~~~~-~ --
Staff very receptive to the idea of measuring what is currently 

, ' 

bein[ learned, and began immeaiate~y to develop ideas ,and approches. 
Much of follo\ving,plan's detail originated with staff and uses 
their. experience in the program. 

~: Gather data on what women see as valuable in .current 
program, and what needs are not being met. 

~: (1) Census of mothers who 'have taken most courses. 
Supervisory staff" on regular program visits, 
will ask what three things in Nutrition 
(or First, Aid, Child Development., Hygiene) 
.. :omen found most 'useful; what one thing they 
learnerl that the~' have already used; and what 

, ' 

problems they ·have nov~ in th-eir homes that 
_R • • 

they need help in solving., 

This simple approach was used during the 
evaluation visit and generated Quick, usable 
data. 

(2) Census of experienced teachers: Tv:o of the 
su.pervisory staff', on their 6W:1 i:li'tiative, 

polled thirty teachers s-"ld seyen supervisors 
at a regularly scheduled in-ser\~ce to test 
reaction to recolDJ:Jendations. TIiaJori ty agreed 
there was too muoh material, tha-: some was 
irrelevs-"lt s-~d that combining material in a 
single course would aid in teaching • 

.•.. _---

. I 
j 18/ •.• 
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Zc.ch ';ias asl:ea. to lis-;; tr_e :::ov.r ·lessons in each 
. . 

cou.rse t;ley ::elt ·.~""o:..1el'l pre::e2."reo...: The results 
are bei~c tabula~ee. Siml6.1" dnta ,,;ill be 

c:1).ri~G l~o:.ne-visi ts, 2.:fJ.c. to discuss wha:t ne\": 

B2.:terial the nOllen \7oulc1. fin:l useful" 

G-ather d.8.ta. to r.aeasure Y.~::::t i s bei~l[' lee.~l1ec:./e.o:1e 

:01" pro~:r2..;;1 r€Dr;a:1.iza"t:.o:,J.. 

CO:l.-:f .. l:;"l:' t~: :JevelOp::10::'1"i: a::'l:1. other sta::-f~. 

~e::'l-;a t:. -~-e pla.."'l -;:oule. illvol-..e cOl.."lpari::lE wo:.-~e:'" ... 

~fc.:'lcl0I.11:- chose:l riODen 171:0 ~a-.-e !!:~,~ CO''' ... :.Z"'ses 

r:ill -os visi teo. to :5..~scoye::, v::he..t the~.- !"!.2.-:.-e 

( 5 'nno...,":; ~ -- ,,~\ 
...... ,:;:.:""'-------- .;J I • ~~:.is 0:'''' enotr.!.er 

~Ol-':-J.8.t y;il1 rer~llire fielo test~:'l'b ~OT' 

3ec2.use stQ:-:: e::pect "-2.riation bet',';ee:l !.1o::,-'e 

y::,,"ospe::·O·_lS 821.'::' less ~J;:·ospero·~',s ,til12.~:e3, 2#::1':

'2::'~'::eG:'1 t:::G t:r('e8 :-."E".::.:'l 1"'575.0:'13, -,-:.ll::..C'€S ",-,Till 

• a / 
I ;1/ ••• 

]'---. -~.' .----.,...~-, -"'::;-',:.,~-'.'.-~:-' '~:7T":""'; _._, -.-, 3::"""'-~~-
,~' .n':' _ '" . • '. 
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North .Central South 
?rospe:"ous 

I 
I:: orEer to est2.0J.:is!l leyel of kXloi~,lled.ge, ·anc. 

practices n:' t~lout pro~ra:!! effect, stai'f Ylill also 

interview Y,'o:ne::J. in Yilla[es without proe:r2.I:!. 
ani V"illa;;es ".rill be C!lOSen to re.tC!l sanple a.eserioe:). 
abo .. ..re. 

a7"a:'le.ble to r T-:l /_. <;:. ..... 
_~_-'I" Co.>:) t~lis 

r:ill be on si te a~1c.. C:::.i s:.~.:pel"y:'se staff e::::0:"'-tS • 

. :.~~ ,"--';':':::-i"':"<"'_-=--_ .. _. __ :,,",- ;:;'!"~,",:,<"'~---. T-_-:~--'-;'~'--' .-7'~~~-;-~.,""" .. __ :--"<"---.-.-..-. __ ...... _:-~_ • .. : .. -.~ ; . ".:' . -'::' ::':--. ',' .... -;' .. ' .,-, 
,', < ••••• 
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Tuesday Ju.~e 28th 

Appendix II 

-Visits 

2. Azzol Chari ta15le Society Tol";Xarem., 
First Aid : Shalabees and lianan. 

1,. Catholic Action In Bethlehem. 
Nutrition: ,Abed. 

2. lleit-Jala Charitable SOCiety, Beit-Jala. 
Child development: Rufaida Khatib" Inshirah. 

Thursday Ju.~e 30th 1. Halhul Chari table Society, lIalhul. 
First Aid (Poisoning): Um,Khaldoon • 

.2. ShyooY.h Chari table .society, Shyookh. 

;-=--;;, 

Safety ,and diseases (Child deve~opment) Um Khaldoon. 

Home visits were made in the villages on 'each of these days. 

Heetings 

Dr. Ameen y~atib, President Jer~salem Charitable Unions. 

Henry Selze, Director, A\ERA. 

David }:1ze, A](ID,O;ast. 

;" S. Consulate 

Carol Thompson, Political Affairs 
Rick Rubinsahl, Economic Affairs 



(Observe) 

?ilCSP':;'QOUS 

1 2 

Y.n01?S ho", to 

Give three sil;I1s dehydration 

r-:ake special drink 

'I'lrong 

3 advantages gradual weaning 

}:one 

Describes how (approp~iate foods) 

Wrong 

Describes treat burn 

'.frong 

Treat bites 

Wrcng 

Has made C.D. toys 

!~o 

Sas First Aid Zit 

Appendix C 

Doesn't know 
2 

Doesr.'t know 

Some 

SOIDe 

Date 

Family 

C?S sta:ff 

'i'o,m 

4 

:-

:-

:-

:-

POOR 

5 

KnO~lS 

3 

Knows 

All 

.All 

Right 

Right 

Yes 

Yes 



St1?-ge in -~ 

ProblemG 

Kee·ping House 

j 

Feeding ramit 

I 
reproduotion 
Orovth and 1 
Relationship uaband 

I 
! 
-{mother-in-law 

I 
{family 

Pre serving ! 
Herb use 

I 
i 
1: 

Current Practice 
(data needed) 

Safety ?rl1ctices/Knot~led·ge· 
Hygiene 11 / II 

Incidence ·..rater borne 
illnesses 

Test water 

Eating auatons 
shopping (who does it) 
who eats status food~ 

Elder nutrition. 
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1,:11fe I S .aQnce~·ns/ 
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Collect data 

Excellent 
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1. Describe 4 daDcre-re 
rmte:r: disease 

2. Describe danGers to 
child from burn$!~oisons 

Describe essential foods 
plan -pu:r.chas9s thriftily. 

Desoribe imnort~nce 
nutrients to wife. 

Describe WRyS to meet 
needs elders. 

Can describe 

Describe *,-ys to improve 
corrnnunication 

Doscribes Hayt> to smooth 
:rE'lationship 
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Do (hOmework/class). 

Look aJ:'ound "t ·home; 
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Diflcuss uith other t j 

uomen claBse:; foX' men· ~ 
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Discnss wi th other : ~ 
"romen mlJth~r .. ij) .. la~1 i 1 
attend:; clp-ss. ··1 
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Use (lifo) 

store gas etc. out of 
r.eacb. 

"Keep Hot Li'111ids, fires 
f'rom children. 

Keep Medicine away 
from children. 

Lock well 

Provide safe ,"!<lter 

" Frunily 
\1.1ife 

EJ;Iers 

" .. ''-.. 

eats well 
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ExpressQs &reater 
sa.tisfaction/ support 

II " 

Goals 

~) \!. r~others t 
Heal thy Ba.bif'!s 

Fe .... roT illnesses, 
defects, accidents. 

Hest care for 
illnesses, 
accidents. 

Better nourinhed 
mothers, children. 

Supportive psychological! 
social environmtmt for 
women/chilqren. 

Family unity in solving 
problems •. 

Self-esteem for 
women/children. 


