
-7- 7-1 

M .'-IS- r 

n i~ tix ./ifA V'f,'~ I Iran 

4' 

Are D6V 

-1 D. prnae 

- nnt 

T 

Rp-i)'1 

~ 

-S Irjet .. 

'r't 

j: tsare 

o 

-rli 

nLncQ 

1 

cith( - r~~ c,:or 

~ 

Uleto 

- -- "-

p j e Ctts 

~X~2O38~9.ii. ~ 

to~~t 

)d ),1 n'iu~uf tha pr(ojvibusl .poii d 

nniw~rn~I ~~i nh ew eu y1,ue3.' 

ii irector,; - ~ 

zeportE;~~~ii6r inIcp ai .1i Iri; th, lJQ yY-i 



REOUCECONSERVATION:ANDL UTILIXZATION, PROJECT 
(USAID s, No. 367-0132~) 

-St'atus ;as -of 'the Middle oIfFinancial.Year 2038/39 < 

STheResource 
.-

Conservation and Utilization iProj ect '(RcuP) JJ,
 

;~~s isAmuli-sectoraL effort to halt and reverse ~de6terioratin 

envirnx~inta1tr nds in the KalIi Gandaki and Daraundiwtrhd -w 

of Mustang, ;Myagdi and Gorkha Districts. The project is appli
,in these' catoh-ment areas an 'integrated program of improvement 
activities in reforestation,range mnaniagement aJltr-rnative.erg
 

agricuilturl:i, (including horticulture and livest-ockdev lopet
 
,warse management, and other associated f iolds. Also, the 

pxroject'is helping His Majesty's venetto establish an 
Institute of Renewable Natural, Resources within Tribhiuvan 

~&1 tniversity'-and a Training Wing within 'the Mini~stry of 'Forest and :$ 
S~i.-ornservation. 
 Ths two organi~.ations will, provide trained 
personnel for both the RCUP and the gdvernmenti's resource management 

jprograms in general. 

W~ThIGrant -Agreement w as signe brClAugustW31 190 fivewit 

I-4 
yer life oia/-proJect funding contributijonsof$ 4820C1id 

5>-:0~6 0,5 0 from the U.S., ad Npls-gv.rmns espectively
4~4<4The,,f i~st4 year',tho eaftr -i ocui 'l nog 

-4the meeting of' cocltionls peeet,44 4 

h eoiaino h
 
technica asance44contac~a~ 
 ietL li
 

44-o iae lin -t a , t e 1I i 4 

oee~hnce 
 ti coplish -d 
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Several problems are impedinc 
Lho progress of RCUP. Am.ong 

these, the most severe, aprpei: Lc b,: (1) difficult.ies in
 

:implementing workinn CaPitl PLVcWW
u. 
 (2) delays in t.ransm:itting 

funds to the field apl.icaition situ, (2) delays in socuriiq
 

permaniL slot Fox 
ncv6od fi _[0isnPol, (4) d.ifficul:jies
 

in recruit n) quai f i od 
 pen::.. cneJ , (5 - l.ay i.n .n- m't i. ,
 

reimbu.rsernt c i.,mvr, accriu:.d i r" ;"
t<r M6) d , dclays
 

in process.,g and a. .i.[
M PAq. ncce .sar,. a[.prova].s fo.r var.ous
 

sub--project 
and ('0o0 si-ucton pJans, and (7) delay 2. in the 

a.q..z.ion
of needc 
commc i.sr...Fpuccinl on-gcing attention
 

must cont.inunt to be g'.'vtn t i.he t
hr amel.iorati on and/or improvemen 


of thlu So 01,L1 cp-i: cas.
 

During: t:he current 
IlHMG fiscal ,.nr (2038-39), some progross
 

is .. radc in Ltl. a:.inm.nt of 

1 ,:i 
 -pn ;cnn., by thu partLicipaLting
 

I-iMG deI:,ar t.n.. tT. and ,p:t;cf1cj (s. u t a -v pcsit.ions r.ai, acant.
 

'T ,":a Li
<-t. tm:r : . 0 (S1CIF) Fors'i ol under
 

teiC -c hl .t,:
,cc] .stsnrc.cult. c ti : /ai.I c'iq ,. .i . Sli...
 

Peace C or V".s.oCteoors (tblue .c r A.vt. 
 and thie<, Fur-23 Scl.2ntists) 

haive. bceein assi.od toc -tho [arordi rj .,iM .i cn!Ln. catchmen"t
 

!ncr is . Thi'ik C;: .'at1iite o .
w. ts; [Lb"tM]"CITD tecchn .ical assistance 

a.m w'illIsuon Iw,."e Lo rcs i nt . i.c.i ,ssi nvr.ents in Gc kha:, F.ni 

Ord domqcua 

.he .ovcr.sona<s training pic: aI: Jt" conti.p1u ±Bg Lh Cwunty 

participants st:udyLnq in thu U.S. ard nv.ine in .India. in-cc untry 

trairning tr cqran at, .ndc.wyi"d ! . W lIhiul ITf!! ,'ff'. M j Nt: 
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ARE' DEEOMN RUAPTI ZONE~ PROjEJC, 

'(USATWS,NO, 367-,0129)
 
- -I- --- 77 -- -----

SI. middle o)fC~ Ls.i~~tle Finfancial. Year 2038/39 r 

p' uiIs-a ~~~~~~~m ri~ ~ de eo n programn 
in the RarpU Zone1 shich, intends 'to .improve, among other. things~--

farming systems ro-n wable resource m'ngmnsmTall
--

ors :u,9 
~employmenht. and :~1~d~eoieiand .LinsiuLional developmentK-.. 
esi? iliv 't thelocal level. Wihteecpin-fslciv 

*~int~erventions aind coordination from the Project Cordinator's Offie 
( 1IC O) PIi fl st r y o f P a c a a n oc l D v l p e t Loc al- D v e o m n 

A-IOf ficers~ andthdy limited direct procurement-f services and comnodJ.L i e 
by AID, all ,project 'implementation is carried out by, some Ltwelve 
agencies, of1 HM-prtn in the Zone. 

h e ,Gan Agreemnent fo this prjc was sindb Nepal ad h 

U~nited1 States. in Augu~st, 1980, prxzwcy16mnhag.Iitl 

$7. weilioretunung . con 
fund m, aviia Novcdinb,

dde e une h rjc -er o IGIrD " , 

al owd o Nue thrveg- Ip_ pls JINItS agnc nl ueof ab I I' -

Ind 1 1 f~~ hav s tI not 

1,1: I'e I*,, 6. 
b ~ h i ,t7-in6~~'11 ',I' /19 

I I 1 I - 9 8- 1l l 1II o su oI i' 

III:IAt",I ),oc~2. C IU- - VI 
cc u on-'acLiv 

U,II --. 1 ~ 1 ~I .- 4I 3, 9 '' q I-I9 1 r I --Is J . 
I(.L O,,p IA 

1 . A1 
IIl. 12.I41.lA :' * J U U ad ~ 
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Shouldt surhe r eefed ipeent ando prolem produc 

Thi~wil~e prtculrl tremor costrucio atffd Meothe 

'Most-aspnleretsof projec t cleenta irn irict lsvixT are 

f ionanrealoflowyprocedureswinh mrojectobjectiplsnandgprocedfurLse4r. 

deays sveouleved atddtleas somefund togar otpretonm. l~9 
*4*4 
 ~TtPoideatcthe worat~ cpital anexeleasues ie cn wlbe394 


heab u $ . mi lio o iyh c iip oxm t $ .7mi li n il
 

be through tilecd budgeene t'pannithe fornc'
ING p rgryndirct9/4>,A4> 
payments' 

I 42,

4 ~",.4 -' 

'4~
4b prt~ulr~T3. wll tuefr on d'u'&in n~th oter 2..MR4 



-'0 

r44 

W
 

H
, 

4$. 

4
-4

 

0 
"J 

*
-

r-
I1 

-t 
Il 

424 

4 
r' 

0
'-

0
 

r. 
o 

*
C

 C
:,0 

'1
 

t4
. 

C
: 

w
 

N
1

 

0 
00 

r-0N
 

O
 

L
I 0 

L
 

c 
0 

41 

E
n~~
0

4
 

4 

C
o

m
 

0
-

C
 

: 

C
~

r 
C

0
 

<
C

C
' 

C
 

C
 

IC
-

q
 

" 
0
 

c 
C

 
C

 

j,' 
4

 
C

4
 

C
C

C
.C

C
.4

,'C
4
C

.C
C

C
C

 
4 

J
C

 

C
C

C
C~~ ~~jC 

~
~ 

Q
' ~C 

S4 
C

*C
 

~ 

C
 

~ 
C

 

6
-W

V
-C

C
4C

.~
C

 
0
>

C
 

C
~

* 
C

 
4
 

~ 
d
,~

 
~

 
C~ 

~
~

 
~ 

IV
)' 

44>
40' 

" 

flC
 

~ 
Itv

C
4
4
4
C

.~
 4
 

C
C

 
(C

u
 

4 

C
C

 
'. 

,'C
C

C
 

' 
'.C

77 



Q
4 

> 

~ 
L

O
U

 
3
 

4J 
IQ

 

.,., 

~~~~~ 
4T

u''' 

-

co 

4
>

,3
a

3
~

3
3

<
 

.3, 

4
 C
3, 

P
 

E
-

. 
' 

fy
 

u
).

C
D

-H
, 

'''U
) 

... 

Iz4 f: 

-

'.~
..., 

5433 

3 

P0) 
4 J 

u 
03~

 

ri4 
1
 

In
 

H
 

O
A

3
 

4j, 
U

 
4 

3
3
~

>
 

i 
0
 

4 Q
 

, 

3
3
 

33 

* 
3 

A
'.o

"---3
 

3, 

'~
~

~
~

'~
~

~
-

~~~~'-~~~~~Q
3'r3 

3
"-

3
3

3
3

 
m 

3~/~3'~' 
.3

.3
, 

3
3
3
. 

''.~
."3

."'-'
~' ~ 

3, 
3.'.3'3. 

3 

330 
iAw

 
f* 

3
3
3
, 

-

' 

." 

3
5
 

'C
) 

3
 ~ 

(1 
3, 

~ 
~ 

3
.3

3
 

~~~~
iJ ~. 

. 
"3

~
3

3
3

3
4

3
3

 

u 
' 

-
3 

'..,3
~

3
3
 

0 
'4V

 
~ 

' 
-H

 
3

'3
4
j 

3
3
3
 

3' 
3 

-
3 

3 
,a

3
 

3 

33 
J:) C

.)~1,3 .3 .'3 .'33 3 .3 33  
3

3
3

 

c
<

X
o
~

3
3
-"

W
'3

'"
3
"
3
'3

 
. 3 

3 .3 
3
3
3
 

,4
3'. 

.A
t3

.3
V

3
"3

3
3
3
3
 

3'
o3 

4 
0 3 

31.333333 
, 

~+
 

4J,
<

'''3 
l33. 



1-4~ 

cz--
w

~
,-~

 

a4 
'4 

-'1~
~

'E
n 

I-,LO
 

F
4 

E
-4 

-

(n
4
~

4
 

-4 
0
 

0
0
, 

-' 
-1 

I. 
4
 

[) 
C

D
'-C

 

r-4' 

K
 

-' 
, 

V
C

, 

-4
: 

0 

4
-r)~

-
-'C

) 
!F

t 
P

, 
0
K

<
 

c 
C

 
_
S
_
_
C

_
_
_
I_

O
j 

n
 

r 

4 
V

 
C

I 
IC

Y
 

H
 

'C
-4

 
C

N
, 

N
#
K

 
'I) 

_
_
_
1
 

_
n
 _

_
_
 

_
III 

t4
 

'4V
)~

Q
 

4 
C

 
" 

'*' 
-

4
' 

'4' 
'-,-

' 
' 

V
 

C
 

' 
'' 

-

-4a1 -~
C

P
. 

1
w

 

4,-
'~

 
04, 

d
-J

, 



0
0
f 

(-jB
 

7, 
C

'" 
0i) 

0
 

0B
)r( 

rn
 

L
) 

C
 

-
r 

C
-4

-

C
... 

In
 

it) 
I 

0
0
~

 
r"-

H


0
 

C
It 

-L
 

-
1
-

-

w
 

It 
1 

-

P
4
,~

-B
 

I

~ 
~

I 
II 

L
O

 
* 

I 
<

 
-

1t 

C
1 

-iII 
N

-
N

 
-Ii 

-
co,,U

~ 

<
~

I 
j 

-1
 

--
, 

4
 

-
I 

-
-7

-

A
l) 


