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MONIHLY CONSCLIDATED PROGRAM SUMMARY SCHEDULE
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] ]
Rank'Proj."
No.' No. ! PROJECT TITLE

'Project'Project*Planned %'Actual % !

Lead 'Planned'Elapsed'Project 'Project ?
Agency ! Time ' Time ‘'Completed'Completed'Difference

(Weeks) '(Weeks)' To Date ! To Date !

- @ » -

I. CAPITAL PROJECTS

1 ¢c-2 Libmanan-Cabusac IDA NIA 38h 168 58.10 56.91 - 1.19
a. Prep. Work & Phy. Comp. 264 168 70.12 68.87 - 1.25
b. Inst'l & Agric'l Comp. 356 1ko Lo Lk 37.05 - 3.39
2 c-b Cut-Off Channel No. 3 BPFW 136 112 7h4.20 82.28 + 8.08
3 ¢-3 Secondary & Feeder Roads "  DPH 204 96 g See narrative report ;
L ¢c-1 Pilot Land Consolidation DAR 1y 152 see narrative report

II. IMPACT PROJECTS

-1 1-3 Rural Dev't Waterworks Sys.

a. RDW-BRBDP BRBDP 38 38 100.00 37.50 -62.50
b. RDW-BPW BPW 68 2L 2k .00 20.00 - L.00
c. Hydrometeorological ( See narrative report )
2 I-1 Area Development Program BRBDP 43 ol 34.13 26.22 - 7.91
3 I-4 On-Farm Water Management HIA . :
a. Barit . 112 160 100.00 95.75 - L4.o5
b. Lologon 4o 106 100.00 95.63 - 4,37
¢. Ombao 36 110 100.00 93.65 - 6.35
y 1-1k Dev't Cormunication BRBDP/DPI 54 30 58.99 55.94 - 3.05
5 I-6a Expanded Use of Medicinal Plant BRBDP/DOH/ 48 ol 45,15 46.67 + 1.52
ITI. FEASIBILITY STUDY PROJECTS BRI
1 P16 Feasibility Study for Soecial Housing BRBDP Lo 12 82,16 16.09 -36.07
2 F-8 Agri-business Dev't & Industrial- 48 2L 35.76 17.18 -18.58
ization Project
z. Promotions 36 i2 16.49 12.44 - 4,05
b. BRBDP-MI Proj. Promotion Scheme 46 22 8.74 3.45 - 5.29
c. SGV Data Generation Studies 32 8 L, 1y 1.2 - 2.90
d. NEDA-BRBDP Project k8 . 24 6.39 0 o}
3 PF-9 Integrated Health, Nutrition & DOH/BRBDP 84 72 71.00 58.18 -12.82

Population project



(2)

'Project'Projeét'Planned %Actual % 7

H
Rank'Proj.! '  Lead 'Planned'Elapsed 'Project 'Project !
Ho.' Ho, ! PROJECT TITLE ' Agency ' Time ' Time 'Completed'Completed!Differcnce
' r ! '(Weeks) " (Weeks)® To Date ' To Date °
hy p-7a Transport Feasibility Study DPH 52 76 100.00 93.08 -~ 6.92
5 F-11 Municipal & Barrio Waterworks Sys. BRBDP 96 72 69.40 65.26 - L.ah
6 F-17 Port of Pasacao Feasibility Study BRBDP 66 10 12.19 "9.03 - 3.16
7 F-3 Rinconada IDA Feasibility Study
a. Data generation
1. ILimmological studies BFAR 70 70 100.00 98.49 - 1.51
b. FProject Design & Packaging  TAMS-TAE/BRBDP Lp 36 92.0 92.0 0
c¢. Evaluation BRBDP 20 (not yet startead )
8 r-1L Land Use Planning DIGCD 92 68 93.72 92.62 = - 1.10
9 F-5 & Agro-Industrial & Quinali IDA
F-6 Pre-Feasibility Study BRBDP 43 ol 50.01 50.00V
10 P-1 Haga-Calabanga IDA Feasibility
' Study . BREDP 96 T2 75.00 75.00 0
11 PF-10 Groundwater Investigation
(Bula-Minalabac) BPW 3 72 100.00 100,00 0
l2 F-15 Partido IDA Feasibility Study BRBDP 36 10 32.65 38.45 + 5.80
13 r7-L4 Sorsogon Devl't Project BRBDF 48 ol L9.98 56.25 + 6.27
1 p-2 Baliwag-San Vicente IDA Feasibility
Study BRBDP ( See Narratiwve report )
IV. DATA GENERATION
1 D-ka Bicol Multi-purpose Survey IPC b - 28 67.27 42,80 -2k L7
2 D-16 Farming Systems Development BARC 48 ol 69.04 51,4k -17.6
3 D-9 Bicol Roads Evaluation DPH ° oho 56 29.73 20.16 - 9.57
L p-L4 Research & Evaluation BRBDP bl o 37.25 30.77 - 6.48
5 D-15 Libmanan-Cabusao IDA Evaluation BRBDP L8 o2 ho 57 Lo, 57 0
6 D-14 Operation Land Transfer SSRU/IPC 36 50 ( no report submitted )




SUMMARY OF STATUS OF FUNDS
N Current Funding
As of June 30, 1978

t 7 1

Requested

$ ? 1
! ' Total Approved ' Total Actual ! Total Balance' Additionai
PROJECT TITLE J Budget ' Budget ' Expenditures ! of Funds ' Requirement
[ 4 4 ? ] 1
I. PROGRAM I
1. Rinconada IDA/Hydro 187,898 187,898 115,000.00 72,898.00 -
2. Naga-Calabanga 632,000 567,710 L66,279.63 101,430.32 64,290
3. Integrated Health 80,000 68,139 bs5.,777.23 22,361.77 11,861
L, Municipal Waterworks u53,ooo 321,678 170,¢o8 18 1ko 469,82 131,322
5. Agribusiness 700,000 653,876 3C8,319,00 345,556,599 46,120
6. Research & Evaluation 546,581 366,523 7 by Ly 223,282.60 180,058
7. Bicol Multi-purpose 8k ,888 34,388 g. 707 .10 25,1%1,90 50,000
€. Social Housing 120,000 103,610 21.888 o3 81,841,158 15,390
9. Municipal Ports 500,000 385,335 22,3c8.h7 Dg,u?; 88 114,665
10. Quinali/Agro Industrial 199,000 179,675 16,420,735 63.248,47 i9,325
11. Partido IDA 26k ,.879 137,268 97,bo3 i 29,58'%.89 127,511
12. Farwing Systenms 190,000 143,955 1l OL) c2 129,009.38 L46,Ch5
13. Land Classification 350,000 175,600 L6 .0co, 2 128,907.73 175,000
(Sorsogun)
14, Detailed Engineering 2,000,000 2,000,000 92,054 .24 1,907,945.76 -
SUB-TOTAL 6,308,246 5,325,655 1,662,555 3,546,454, 97 982,591
II. COORDINATION
1. Libmenan-Cabusao Eval. 250.000 198,163 34,591.88 163,571.22 51,837
2. Area Development’ Program  5C0,000 320,932 194,690.17 126,241.13 179,068
3. Development Communication 131,950 - 131,950 113,448,920 18,501.08 |
SUB-TOTAL 881.,950 651,045 3k2,731.67 308,313.43 230,905
TOTAL 7,190,196 5,976,700 2,026,390.11  3,95k,768.90 1,213,k96



http:3,954,768.90
http:308,313.43
http:18,501.08
http:126,241.i3
http:163,571.22
http:646,454.97
http:1,907945.76
http:128,907.73
http:12900.38
http:362,675.38
http:223,282.6o
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http:142,469.82
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3

4

v ?
' Requested 'Total Apprové Total Actual ! Total Balance ‘Additional
PROJECT TITLE ! Budget ! Budget ' Expenditures ! of Funds 'Requirement
H L] ] t 1
ITT. PROGRAM IT
General Administrative
& Support Services 3,750,000 3,184,795 565,205
TOTAL REQUIREMENT 10,940,196 9,161,495 1,778,701
NOTE: Report of previous balances were based from the Q &

to date's report balances were bas

thus the noticeable increase in balances.

ed or deducted from

CDC allotment, whereas
e total approved budget s



SUMMARY OF STATUS OF FPUNDS
CY 1977 Funding
As of June 30, 1978

t 1] ]
' Original Amount ' Total Lumped ‘' 1978 Actual 'Balance of
PROJECT TITLE ' Requested for ' Bevalidated ' Liquidation ‘! Funds
! Revalidation ! ROA ' i
1. Medicinal Plants 260,688 61 258,663.41 86,517.24 172,146.17
2. Land Use Planning 87,419.65 85,573.15 28,190.94 57,382.21
3. Transport 168,655.53 158,902.32 62,5T4.32 96,328.00
L. 1Integrated Health 16,119.16 12,715.41 1,995.85 10,719.56
5. Groundwater Dev't. Project 550,000.00 545,931, 25 518,041.87 31,889.38
6. Farming Systems 150,000.00. 150,000.C0 150,000.00 -
7. Agribusiness 557,295.00 557,295.00 479,095.00 78,200,00
8. ADP Sorsogon 161,629.93 131,483.24 73,758.91 57,72k.33
9. Rural Waterworks 139,000.00 139,000.00 101,501.3L 37,L98.66
10. Researchk & Evaluation 70,580.C0 70,580.00 9.512.25 60,767.75
1i. Naga-Calabanga IDA 72,699.00 58,315.98 58,815,98 -
12. Mun. & Barrio Waterworks 3k,582.27 33,828.09 10,857.61 22,970.48
13. Topo Mapping 500,000.00 500,000.00 466,418, 7L 33,581.26
14, Quinali/Agro Industrial 220,000.00 220,000.00 5,847.00 214,153.00
15. Development Cormmmication 191,182.38 181,277.69 3,976.47 177,301.22
16. Rinconada IDA 9,2k9.65 5,169.50 1,998.19 3,171.31
TOTATL 3,189,101.18 3,113,235.0L 2,059,401, 71 1,053,833.33







LCIDA & o . Fage 2

On tha in: ititutionel/agriculwirsl coaniansint, accomslishmoents
WEDE GRGC 1?1“"l7y an compoot Fermoargonizecion, tre ining and develnp-
ment activibes, oxtonsion su: ors suecvices, vrajeet conrdination and
farm fecilitizss davelo went Garing the pociod undor roview,  The
problem T=cod by the Campen.nt wes G inability o - rmorg to atuind
mentinns/trrinints hoaoouse thoy (Foewes) war fully nccupicd in their
rospective £ oems toking ~vantaor AF Bhe eerly onent of rainy onsson,.
UF tho total rovised up-dnter! astinatod ﬂraj-ut cost of
B63,820,516.,32, 230 an,DLB,J5 had bezn dishur o dzte, a-ainst
the revised plannag oxponditurag of 957,U7U,720902, The #6,&&3,676.17
underrun corresponded to expenditures for tho deleyed roleass of
equipment,


http:443,676.17
http:PS30T,32O,516.3D
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ann Jase, Pili, Jamarines Sur

FONTHLY TARG-TIL D 2puaT
As nf June 30, 1978

C-4 Project No. & Title _ CUT-OFF SHARNEL 20, 3

rnme e L A S . ————- ——

The project is AHZAD OF SOHEOULE by 7 wazks with an nccomplish-
ment of 02.287% ~g9-inst the pl-nned 74,20% during tho 1mst 112 @ecks
of its npor tion,

The rem~ining ~ctivities which ~pe expected to oo completed
this CY 1978 nre r3 follows:

PROGRAN IV - Continu-%ion of dredring of ch-nnel tr-versing 8+1~gbn~g,
Milmnr ta 3 wprloc, G inze from Str. 10+233.00 to
St~e 11+671,00 with - ta% 1 length of 1,438 linger
meters,

PROGAAM VI - Continu~tinn of dirdning of ch-nnel tr-versing Minslabre
to 8~17chbre, Filror from 56-,15+749,00 tn 5t~,134+216,00"
with » tot~1 length of 2533 linoer moetiirs,

PROG.IAM VII - (Additionnl rctivities not included in their previous
progr-m).  Complotion of dredyging of ch-nnel along rril
rond ~nd chonnel int:rsoction from at-.9+4981.75 to
St7.104233,00, South Ro~d ~nd ch-rnol intorsection from
S3tre13+156.00 to 5t-,134215,00 ond ~t the mouth of the
Yicol fiver Bt~.17+500,00.

To date, Frogrems. IV ~nd VI which aro on going, hrve rccomplish-
ed 34,335 ~nd 58,75}, respectively, =8 ~ge~inst tho plenned of 92,30%
and 33,00, respzotively, while Frogr-m VII will st-rt ~fter the pro-
posed detour ~long r-il ra~d rnd south ro-d hrve beon completed by
PNR (rail rond) and DFH (South ro~d), Thus, Frogr-m VII will fully
depend on tha accomplishment of PNR ~no OPH o

Tho tot~l estinntoed project cost of #10,810,800,00 has been
totnlly relersed to the project, but only $#576,030.,2h wns rlloc-ted
to Fronr=m VI ~g ng insy the plenned of #2,703,000.00 due to
B1,377,999.35 of tho tot-1 budniet wrg roturncd to the GOF, thot's why
remaining sccomplishment on the on-going progrom ~re ch-rged tn the
laotest relense of #2,703,000,00 for HFrogr~m VI, Actu=l cost to dote
is P7,032,456.33 ny-inst the plonned expondibures of Pd,021,614.00,


http:P7,032,456.33
http:P2,7n3,000.00
http:i576,030.24
http:i,010,80�,Bo.00
http:St-o13+21G.00
http:tr.13+156.00
http:St,-.9+981.75
http:St,-.,13+216.00
http:ContinuL-t.nn
http:11+l71.lf
http:10+233.00
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Aepinlic of the Philiocines
BICOL RIVIY 3310 OSVELLH o T RYIET R
A0 i BFFT o8
9nn Jose, Fili, Comorines Sur

COUTULY SR GGTTYE b GRT
Az of Juna 30, 1979

.am -

C-3 erqut No. & Title 100 SLoUNIARY L F oDl Ry

Thz overcll ~ccomplishment to d-te of 5.61% involves Deir~ilod
n

Engincering, Prreellery Survey & fiopping, and Fhysicnl Constructinn
Unlyo

Project nccomplishment tn doto ner component oo the follow-
ing:

1. Detniled Enginworing

Th ovirnll ”CC(ﬂpll want for the totsl 14 sub-projects,
except tendering ie ~lro-y 170.0% complote =3 of harck 1978,

2. Porcellery JULV”V mnd Lepning of Gond fight- Jx-m"y

s no i— .- 2 g e s e —

Tho oversll aceomplisimant for the tet-1 14 sub- -projects

¢/

is 29,0587 complote, rhout 3,05 AHI D 07 SCHEDULE.

3 UEd“ELﬂQ dond ond tqu pneni Dot~ Mewded for Aord ~nd Equip-

s ety

Mant nointonooce P’lH“QQ

The n-thoing, consolid tinn, choeking ond cvelunting
of stotigticrl d-t- analod Por ro-d =nd equipment meinto-
nonee freining is cleesdy AN70Y completi 7% nro wvinusly
reported (March 12700, ALY TORGEUSTH 4 Az:zocietos s, the
“aintenance Treining Jonsult-nts who wers exnected to
cammence the tr-ining since l-st Jenuery 19779 hrve nnt
reported for duty yot, ' '

be Right-of-Way Acquisition

The totrl zceomplishments of Lznd ncquisition for San
1°1drn-Libmnn"n Uridq” Sactinn, Controct I of Suh-Project
No. 1 and 5to. Dominge-Jula-Omb-o Rosd, Sub-rrajoct No, 7
arc 93.000 and N3.09 compliote res puctiv.ly.


http:J,,nu,',.rV
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5. Accenting, Aeviewing ~nd Checking of Plong, Docunents and
other relsted ponors sulimitted by A%< fiems is an on-going
cobivity,

6. Advurtising, didding ~nd Awnrd,

The teiel M6 sub-projacts wore divided into 29 contract
sectiona. Cut ni the 22 controci secvinng, 19 were elrendy
advertised ond the rernining 3 rec on the pra=qurlificaticn
strge; 9 weeoe clrosdy hidded and aw~rded; 6 were bidded and
the bids rrc und:» cveluntinsng end 3 controct sectiong
ctrrtoed its construction aperation, cna of which has notice
to proceed ond the othor 2 have no notica €9 ['racecdse

7. Physicel Sonstruction

Construzti n af 3rn Isidro-Libmoncn fridge Sectinn, Controct
I of Sub-project No. 13

Sontr cior - Rele Umnli vonstruction,Inc,
Uriginnl Contr-ct Amount - #14,062,106,460

(Reduction of Sontr-ct Amount - *5M2,065,75 per proposed
chenge Urder Wo. 1 dated April 21, 1979)
Schadulo:

Date strrtud - Jrnuery 8, 1973
Dota of complotlan - April 7, 1979
Extzingion of time recommende
ed tn rdnte - 13 drys
Consulting znginaocr - TZoBNINS PLAMGIRS, INC.
Secti. o Lengths Level of Improvoments
Second=ty - 5,145 ks, R E
(nct lenath)
Faodor - 10.012 %kus, dravel(Item 108)
Bridges:
Hunis - 20,51 m, ;CDG
Libmanon - 146433 m, Pre-stressed

HBased on the rovised work schedule, th2 overell progress accom-
plishment is 16,55, ecstimated to be still 3.0, Lehind schadule,

As of our provinus reports, the delqy wea still primsrily due
to the nead of errth moving -nd compecting equipment, Dther ceuses
of the .elay rre:

fe the proposed bridge ot Bm.3+625 nlong fondor raod No. 102

1s not constructed yet, hence compecting eguipment has to
pags the circuitoue detour route to he =hlc £ ro~ch the
middle szction of the eaid Fecder road No, 102

O


http:P5f2,065.75
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he OGccasiconnl roing dic*turhsd the arrth work nctivities,

Generally, ~hout 50.0. of th: reguived l=horrtory equipment in
the contrrct wer: alrerdy delivered by tho contractor #nd erection
of the concrete hrtohing plont s thout 99.0, conplate.  The four-
wheel drive vehicle rzquired oF conircctor wes alrasdy given in
additinn tn one (1) unit utility vobicle nrevicusly falivered,

The total octurl expenditurvs t- dato is #11,590,35%9,22 plus
committed RIV's of 265,042,1% with - remaining b-lence of 210,869, 346,63
Of the totnl budget of #130,198,202.07% only #3N,532,740.00 had been
relensad to doto,.

As to the PI'0's tot 1 numbor of pavsonnel, only G9 or 59,44% of
the reguired wanpower poer apnroved PO staffing pattorn has boen
mobilizod,


http:F11186~91346.63
http:GonLern1.1y
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Rapuihlic af the Philippings
QICOL AIVEZR 00IN DIVILOG- T )

San Jdose, Pili, Coasrines Sur

MOSTHLY NALIATIVE RZPOHT
As of June 30, 1570

C-1 Project No. & Tifla _OULA-NINALAJAC LAND CONSOLIDATIGN (100Has)

I. Physical Construction

Total physicsl construchion of the pilot 1080 has. remains
at 92,205, The contract works with Power Industries were tempo-
rarily suspendoed for the manth of June pending the revicw of the
main canal design.

The Project Stoff Dffice is comnleted and inauguratinon is
scheduled July 44, 1977, '

ITI. ARE Engineering Desinn (Phas:a I-A 3 B)

The ABE firm contr cted Tor the Phase I-A 2 O ennineering
design has submitted the following outputs dated 15 June 1978
for GO and USAID revicw: (1) pumping desinn memarandur and
Supporting Celeculation, (2) Jdrief description of design, (3)
Design criteria for irrigesion and drainace systems with support-
ing calculatinn, and (4) Progress Repbrt of all activities
conducted.

Wiiile the ALE enginecring survey ic roported as completed,
field nutes and caomputatinns of elovation nf bench marks for the

horizontal ant vertical control pump structures, canal structures .

elevatian, ctc. have not be:en submitted to BRUDPD. However,
recent follow-ups indiceted that seid outputs are to be turned
over to the bnasin by July 1978,

Additional ALE.accomplishmznts for the period ending Jdune
1, 31975,

1. Seil and Matorial Investigatisn & Laboratory Testing -
Additional matzrials investination along Anayan Creek
inside the project aroa were conducted to determine the
g0il suitmbility for common borrow. Laboratory Tasting of
the soils samples were comploted and results indiceted a
suitahle soil for common borrouw usc,

2. Estimates comploted:
g. Unit cost anmlysis
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be Praliminary carthwork computation fer the road notwork.
C. Proliminary earthunrk computztion for the drainege cone-
viyancoe systom,

3¢ PO & UsnID raviocw and comments on th: techinical snocifica-
tian for thae cuppl\/ and delivzry of pumps i now heing
incorporated in tho final draft, and so with th2 technical
specificetinn for =211 civil markso

Le The PG & USALY revicew comoeents on the tondsr documents for
the supoly and delivery punps and the civil werks are now
being inchrpar-ted in th. Final droft,

5, Tondor drawings have boon submiSted Por PMO rovicw and
coments,

6. Final guantity tzkoe-off, Hill of nuentities and cost esti-
matus will bo done after the sniaroval oF tho da sign and
contrect drawings by the PED and ATD,

STATUS DF FUNDS (1977 Judnizt of #2M) A3 OF iiry 3%, 1973,

Total Funds rule-ccd to Aegion U #0337, 140,00
Less: Totsl Expenditurns:
3. Lost of oxcavoti n breki'illing
dewat.ring canal, dreinane,ctc. 126,930, 44

be Magus of lahnrurs 115,076,72
C. FUL Products hq,ﬁgﬂ 21
d. Repair of paylooed.:rs, bullidozers
and trucks 77,737,608
8. Allowances 8 wages for redusign
supervicory & stafl toms 75,000,00
fo Construction natorizls 7,704 .45
0. Sundery expenses 5,313.95
he Trevelinng cxpenoes 3,261.,95
i. Consultancy Fees F-r ARE Firms 250,000,00 715,755,40
Balance of funds B171,38k.60

Not until tho conditionn precedent sectin @ requiring BOF's full
commitment of the ancunt of #4M be satisfied, the ALD loan disburse-
ment shall incur dzlays.renulting thurchby to a grand dalay in the
implementation activitbios,


http:P171.384.60
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INSTITUTIONAL AND AGRILULTUYAL COMPGIZNTS:

2
3

S

Go

7e

8.

The IAC component has accomplished the following to date:

Established 325 farmers racord, completing the targeted to date
of 325,

Jurveyed 100 youths,
Surveyed 100 mothurs.

Conducted tihree (3) classes on Youth Leadership Training amaong
72 participants. '

Conducted 14 Tarmers mecting smong the bonaficiaries of the
First 50 hceotarns.

Conducted farm suporvision and oananement to 230 farmers bene-
ficiarias.

Conducted weokly visits to haranoay clinics.

Lonductest the Tirst Swumahang Neyon Mreting with 121 partici-
pantse

All these activitius wers received with grost enthusiasm by all

the participants. However, constralnts such as the lack of training
materials and Tacilities are being expericnced hy the IAC 3taff due
to the lack of Funds received. The compact farming eper.cticns, on
tha ather hand has not begun its oporations, until ivri <tion fFacili-
tivs have hboen provided. buch of this depends upon the completion of
the physicel constructiicsn in the areca.


http:opcorati,.ns
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MONTHLY SARGTIVE 20037
As of June 30, 1977

I-3 Froject No. & Title AU L DSVELU T INT WAT 2403155

R. RDW - 3H3DP

The B33uDF~Rural Devalopnent dat runrks Fraoject is very much
delayed from the originsl nlroned time thet st-ried mid-dSeptembar,
1977,

At this ruporting d-te, th- project hed completed only 15 units
of the 3RO0P Filtur oystem rapresenting 37,500 of the plrnncd 100.0%.
Out of these 15 units, 13 rre loc-ted in Cmmeines dur =~nd 2 ere in
Albry,

The physic~l, ghaemic~l ~ng breteriologicrl nnrlysis of weter
s-mples :5 mnr~lyzod before She turn-over of the system to the .
Jdrrngny Committoc,

The eruge of tho deloy is the 1-te ~rrivel of the Project's
C~sh Disbursumant <0iling kcor) .

Prom tie DPUTC fund af #175,000.00, #100,0N0.00 h-d boen apant
to d-te;  the PS5,533.61 of which w-s spent since the sttt of the
projeet up to Decomber 31, 1977 whils the Mk, ;16,59 is tho current
expenditures from the new CDC rlioc-tion of #119,416.59 which wrs
relensed this month e somplete the #175,090,790,

8, RDW-BPU

This project h-d comploted the cnngtrhctinn of 4 units improved
Dug/driven wells to m~ke 20 units J330F Filtor System reprosenting
20.0% an-inct tha plonnod 26,00 aver ~n 2lrpsed time of 24 wocks

st.rting J:nu-ry 1972,

Of the 20 units JACDP Filtor gystem completed, 10 units ~re
loc~ted in Com-rines Sur, 1 unit in Alb~y ~nd 9 units in worsaogon,
The physicnl, checmic~l ~nd bretoviolngicnl nnnlysis of wrtor sriples
collected in &4 systens hed Filendy 320N dona,

Project delrys might be covored up~in’ th: constructi n of 9 anits
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in G-m-rines Jur ~nd 10 units in Sorsonon will be complizted Aas enrly
ns July depending on how th gerongy comaibtee will h-ndle the cons-
truction,

rrablems cnoountered during the imploment-tisn of the project

1o In~degu-te vehiclis such »s trucks to deliver the metari-ls
to nrojoct sites,.
2. Innbility of the 3-r-n ~y offici~ls ~nd/ar end-uscrs of
the project to Fetch the neoded m-terci-1s From the nrojact
office, '
3o Lnck of coapurntian mmong ) v onory nfficisls ~nd/or end-
-uee2s during the rctunl construction,

Lut of tho 321,000,050 tr-nstersod bo dEd, #1838, 700,00 had been
disbursed lo-ving ~ b-1l-ncoe of #152,390,170, This disbursement
includes thoe 842,950,000 for tho apereotinn expenscs of the Hydrometco-
rolonic~l Frogr-me. From thz reov-lid-tod ~mount nf #139,000,00 for
snl-ries/wrges, troveling expensces ~nd nffiee suy.lies od the project,
P101,501.34 hnd bzen eaent,

C. Hydromectenrologic-1 Frogrem

The projrct is running on schedule =s reperted,  The activities
that hnd t-kin plnez this wonth ~re the following:

1. Dischnro: mensuroment of 30 stre-ms ~t grging strtoon,

2. Collaction of monthly g-gekonpor ~nd obsirver roport
including 20 roeording r-ingnge cherts, 2'fitd~1 nbsarve-
tions ~nd 3 evrnoration observetions.

3. Collection of 12 wrtor sonples for qurlity ~nd sodiment
lo~dl ~nnlysis, :

ko Tnken 59 groundwstor level aesuvenont ot obcrvation walls,

5. Compilntinn of hydrologisnl d-ta,

The nnrlysis of the hydrelooi =1 < tm i~ wade at the cnd of the
yenr,. .

Out of the PL2,950.00 tr-nsforred tn IR, #19,503.24 hod been
spent to drte lz-ving n helenee af B23,446,76 which whon exh-usted,
the 3PW will eontinue to implewment the seme ~t thoir own oxpense.
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dan Jose, Pili, Som-rines Sur

MOHTHLY SA LTIV REFGST
As of June 30, 1970

I-1 Project No. 8 Title AL DIEVELL: v sNT U 3R Al N

S8~sed on theo rovised progr-m of work, the projuct is DZLAYEZD
by 7.91% with on accomplishmznt of 26,22 An=inst the plenned 34.13%,

As pzr lnst month's report, rotivitios of the project were
reprogromaed to be ~hle to pinpoint monitoring accomplishments end
delnys on o pur ID4 besis =nd ta bo oble to =rove eg guide to ADK
coordinntors in their respzetive IDA ascignments,

The Municipal Socio-Econnmic end Physicrl Frofile (MSEPP) acti-
vity for the Litmansn-Crbusen IDA hes on avar~ge accomplishment of
27.15%5. The nctivity includes survey, tnbul-tion, collaticn anelysis //
Aand land use. Thor: wes an average wrogross increese of 10.635%

an~inst lrst month's nccrmplishment of only 16,074, The LCIDA-ADT ot
has until July 1978 to cnmplete its dagn J2tharing. At present, the ,4"2'
memhers nf the ADT in LCIDA have not bubmittod ~ny ADT monitoring ‘n'cU'
forms ~nd neither they h-un ndapted in their reqular ogends the ébb)ﬁﬁl

reporting of ADT membirs or respoctive agency nrogrem/project ip the .,
ATCN. .

Tha MSEPP activity for the dinconad~ IDA (Irige City, dn-o,
duhi, Nabue, Oato, d-l t-n) reqistercd mn ever~ne incrosse nf 7,09
from 78012 roccomplishmont in voy 1979 to 85,125 in June 1979,

The MSEPF rctivity Fan tho Wagn-Cnlehong - IDA (C-labnga,
dombon, “agarnm, Tinmore, Sirume) renistered en ~coumplishment of
7M.25% indicoting n 4.5% Aversgqe incriroc.

Tha i18ZFF activity for 3-liu~g-5-n Vicente I04 (S-n Fern~-rdo,
Pemplone, Pasacan, Min-lnbmc) registorad on accomplishmont of 80.125%.
san Farnendo had finished its MSEMF and copias of the seme had been
distributed. Pasrccen and Pamplonn will be finalizing its P3EFPP while
Minnlab~c is hoving 3 Jifficulty in tho fin-l printing of the docu-
ment duc to l-ck of Funds from the municipnlity,

The MSZi+ nctivity For Quineli IDA (Libon, Lig=n, ‘©rmelig, Oes,.
Polangui, Guinobotrn, Jovallar, Pio Dur-n) registored an accompiish-
ment of 70,315 indicrting an increrge of 1.8%. [Thoe Quineli IDA-ADT
wasg ~mong the first to invite its membors to ronder n raport during
ADT meetings. '
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The H3ZPF nctivity for Anro-lndustrinl a(d-ccmy, D-rrgn,
Malilipot, binlin-a, vonito, Sto. vomingo, T-brco, Tiwi) has an nver~ge
accomplishment of 78,3254 indic-kinn ~n ~vor-ao incearge of 1.735%
from l~st wonth's necomnishmont,

Tha BSEPP cotivity far Pili-Jul~ IDA (Pili, Bul~, Gec-mpo) showed
an incramenh of 1,7 from L-st month's ocversqge nrcocomplishment of 88, 3%.

The ADT in Partidn 102 (Tin-on, S-n.ny, tnon, 5.n Jose, Laganay)
did not show ~ny nat-nlo progress in tho HSCPF ctivity. Funding is
the wAin constroint for tho inrctivity of thé ADT.

The AT in 8o - 452l Gallego IDA hne ~lse - 1awed down its
M3EFP activity, The ADT hen vt tn mont for thoir rogulsr mectings,
Trenspoetertion ~nd gho difficulty in comsunicating with the municipo-
lities contribute so muck &3 the in-~ctivity,

For Cor-mo~n IDA L-roamsnn, rresent-cion, G-rchitor:nn) only
Corrmnan hog stortod with Sts FoERF fetivity. The ADT is not yet
form~lly nrg nized so much sn thet records nf its moeetings nro not
yet in the Files of tho 348DP-MASG. Du- to the rifficulty in re~ch-
ing the municipalitics, tho A5 hed not bosn in contrct with the
ADT .

Thu POT of Jorsogan still hes no nuticerhle progross ns to the
gstatus of thoir MSEPP, nlth.wgh thoe s~me ADT's hrvie boon of holp to
the Sorsngon Froject 77 5o ofF ORIOF.  Thero is =lso ~ nead for the
full time servicos o ..o ADP FProvinci-l Consult~nt,

The ADT II in N~rgn City hog Just rocently concluded its Frrme-
work Plan Finalizatian and hos strrted its Conprohensive Plan last
June 26-3M. 1973. Thoe Framework plen is ~re~ wide while the conpre-
hensive plan ic hy municinnlity.

The ADE will now focus its rossurces on th2 coming up of IDA
fromewark plen ©ov sevee~l ADTs ~nc will alsn avtempt to initirte
comprehensive planning retivitics by municip-lities.

The ADP hovir ~1loo assisted in the tr~ining of the Lologon
Communal Formers Irrig-tors Associ tinn. A tot~l of ~round 600
fermers hove nerticinstod in the treining,

From the 1975 toial spproved nudgt of P320,932,00, #194,650,87
had bzen disbursed to drte lerving © helonce of #126,241,13,

For 2 more det-ilod Acceiy lishment rehnrt for erch IDA, plense
see the attched t-bles (Teples I-XIX).
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ST=TUS REPORT OF THE
ARES DEVILD INT PR 4 FOR
JUME, 1973

I. Libmonan-Crbusno Integr-tec Develonment Arers

Ao Municipnl Socic-Economic ~nil Physic~l Frafile (+SEPP)

TABLE 3. 5T.TUS OF TH: MSEPF FOR 2 MURNICIFALITIES IN LCIDA
A3 CF JUNE 30, 1979

: : :Collation: :
Municipality ¢ Survey :Tnbul-~tion: An1lysla :l and Use: Avzroge

: () =€) YY) : (%) (s

Libmaon=n : 90 : a0 : - : - : L2,5
Cabusmo : 50 : - : - : - : 12,5
ADT Aver=pe : : : : :
Rccomplishment 70 : 40 : - : - : 27.5
by activity : : H : :
TAILE IT. CErAISDN OF THS AVLANGE ATECHIL TSN AT FOU HSEPR FOR
LCIDA GITWIZN LAY LMD JURE, 1578
H - v o AVL r-qQo . 3 H
Perind nf : : énll vinne : Qv rell
Evalu~tian : Survey :T-bul-tinn:An~lysis :band Use: Avercge
L) N IR ¥, NI ) : G = (A
May 31, 19756 ¢ 45 : 22.5 - : - @ 16,87
June 30,1978 : 70 : L0 : - - 1 27.5
Averoge Progress : : : :
Incre-se v 25 : 17.5 S - : - ¢ 10.63

!
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II. OALIUAG=5AN VISCwid INTISAT_0 DEY LU NT 2473

Re Municip-l Secin-iiconomic -nd Physic-l rrofile

TAJLE III. T TUS OF MSE FOR G4 R0 1300 LIFTES A0S OF
JURE 27, 1978

: : “Collnation: :
Muniecipnlity : Survey :Tabul-tion:An-~lysis :L~nd Use: Avernge

() o GH Y LY L S.))
San Foern-nda : 100 100 : 100 100 : 100.0
Femplonn : 70 10N 100 : 70 : 92.5
Prsnc-o : 0 . 100 100 : 20 : 80.0
Minnlahrc : 100 100 : 100 : 2n : 00,0
POT Avur-ge : : : : :
Rccomplishment 100 100 : 100 : 52.5 : 88,125
by activity : : : : :

TABLE IV. COMFARIZON OF THI AVIANGE ASol ALTSHMIHT FOLM MSEPH FOR
CBALIUNG=S30 VISERT S ING 3T J200 LAY A6 JUME, 1974

N
: T Avar-ne ] :

Feriod of : : :Coll~tin: DUV LiAaLL
Evrlur tian :oourvey sTobul gian:sdn~lysis sLand Use: AVIE 36

GA) o ) I SO N ¢ N ).
viay - 31, 1973 : 100 : 10 : 100 v 37,5 : BLL375
June 30, 1977 100 : 100 : 100 v 52,5 : 86,125
Avernge Progress: _ : - : _ 15.0 i 3,75

Incre-se : : : :
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IIT. JINCORADS TUTIgi.To) O WiLilr T A:in

A,  Municipnl Socio-Economic -nd rhysiec-l Frofile

To3LD Ve 3TeTUS GF 1.3Ee FOOU G ATGCLGROR IDY tU I0T0 ALITIES
A3 OF Julie 30, 1971

- Cmserm e e .

: : T iColIttion: :
Municipnlity : Survey :TrbulstianifAnclysis :lend Use: Avoroge

IR I Gad s G s ) (D

-

Irin~ City ¢ 100 : 119 : 100 ¢ 100 : 100

Jaro : 100 : 1010 : 100 : L0 : 85
Buhi : 100 : 100 : 110 : 20 : G0
Nabuna :1mn : 100 : 100 : 20 : 60
9-to 100 : 100 : 95 : 25 : 80

8rlstan : 109 : 10N : 95 : 50 : B6.25

ADT Aver-ne : : :
ncchmplishment @ 100 : 100 : 98,33
by nctivity : P :

41,67 85,21

TABLE VI.  CLOrAISON OF IHS AYCOES 200 cLILhs T Fea ATHGOVAD/
IO BETUZU oY 2D JUNE 1970

A mem ¢ LIS ¥ ———————— vant . — e mmie. eraom —— -

:. __dvorige - :
Feriod nf : : :Collniion: ¢ Overnll
Evnlu-tion ? durvey :Trulction:Analysis :bond Uses Avernne
RSO N IS N O N &

— o ——— .

May 31, 1970 : 100 : 100 : 95 : 20 : 78,12
Junz 30, 1978 : 100 A t98.33 1 W1.67 1 85,21

Avernge priogress: : : H :
Incrarse : - : - : 3,33 : 21.67 : 7,09

TRES e e T————— a—.. S —ar ' MY S -
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IVe  [ASA=C5LA3AN G, TNTESLTED 0TV T ALZa

s - [e——

H, thwunicipnl Socio-Sconomic ~nd Physicerl Frofile

Tadls VIT. ST 015 UF BESR FOG WGIDA .03 0 F Juns 30, 1974

————

: : :Collatian: :
Municipnlity : Survey :Tabul~tion:Analysis :Lond Use: Rverage

. S SR 50 NI ¢) SO S O IO T ¢
Crlnb-naon : 100 : 100 : 95 s 100 : 98,75
Bomban : 100 : 1non : 75 : Lo T 78.75

Magarno 100 : 100 : 95 : an ¢ 93,75
Tinombne : 100 : 9n : 75 : 65 ¢ 82,50
Sirumn : 100 : Lo : 10 : - : 37,50
ADT Aver~go : : : : : -
accomplishment : 100 : 86 : 70 : 57 : 70.25
hy activity : : : ot :
TRILE VIII. COMPARIGUN OF SVE008 ACCUIcLISH - T FO mSEH
OiTaon vAaY GND Juie, 1978
: _ . Avernoc . ) :
FPeriod of : : :Collrtion: : Cvarall
Eveolu~tinn : Survey :Tgbul-ticn:fnelysis sland! Use: Avar~ge
. L) I Ch) : %) R, : (%)
May 31, 1977 : 100 : 80 : G5 : 0 P 73,75

[S1 N Oy |

June 30, 19783 : 100 : 86 : 70 7 ¢ 70.25

Rver~ge Prnnross :
Incre~se : - : h : 5

4.5

~2
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Vo PILI-OULA INTES¢ 120 OSy Lo, i 2T A5,

—— S L 7 s

Re  tunicip=l Socin=Cconomic :nd Fhysic~l Frafile

TAGLE IX.™ 3T.TUS OF m3EHF Fo 3 MU TULe AL M5 I8 FILI-GULA IDA
» Lo OF JUNE 37, 19747

: : :Collntion:  ~ :
Municipnlity : osurvey :Tebuletion:Anelysis :bond Use: Averege

3 YD) L SCD AR O30 NN ) (26)
Pili 100 : 100 : 90 100 : 97,5
Bula : 100 : 100 : 100 : - : 75,0
Ocnmpo : 100 : 100 : 90 W 97.5

acenm; lishment @ 100 : 100 : 93,33 66.,67: 90,0
by rctivity - : : : :

TAGLD Ko COrHARISUN 07 THS AVL. 32 AZSDr LIS .Or OF PILYI-3ULA
ID/ AT v Ay 7D Juni 19743,

AT R =
Farind of : G ’ cboti-tion: :0varall
Evnlu-tion : Survay Tobul-tinn:Annlysis :Lanrd Use:fAver ge

I 20 N I ) S 020 N A 0 N ¢
Fiay 31, 1978 : 190 : 1006 i B6.67 : 60,67 : 83.3
dune 30, 1978 : 100 : 100 : 93,33 ¢ G66.67 : 90.0

s 1o avw ae— m- e ——mae

Avernge Prongress: : : : :
Increase : - : - : 6.6 : - 2 1.7
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VI FAATIOE INTZ00 700 o Nl 27 4 23

!
o .— mrm o n rmet o — e e e 4 e ——

N buniginnl wocii-Zeenanic ~nd Physicrl @ pofile

TASLE XToo GTOTWS 07 ol FOGO S wled s, aLITISS IM pe0TIN0 Tos
A5 OUF JUPT 30, 1970

T B R 5% B T Rt P :
Municipnlity : Survey :T-hul~tion:An~lysis :Land Uses Avir-ne
— SO P S ¢ SR SN ¢ SN S <0 B S ) N

Tinron : 100 : 100 : 15 : 100 : 83,75
Srngay : 100 : nn . 65 : 20 @ 71,25
Gon : 100 : 100 110 : 100 :100,.00
San Jose o Inn : 100 : 55 : - : 63.75
Laganay ooan 1010 : 60 : - 1 65,00

O U . T WL st sy e meum -
a -
. .

ROT "Averrne : : )
accomplishment @0 00 : 1nn : 71 : Ly 73,75
by ncbivity : : : N :

TR A R I ew Wt e AR Ervr v me & e sy — -

THALE AITo  SOrb ALY OF THY W03 ALL Lot :nT oF tEATIFD
LOA JuT ol2d nRY L0 JURE, 1970

————n . S ARSI BAm L e e Tae A e S o | e P - —————

Avarare
Faorind of

: Ty :Collztion: ™ 7 T T Uvaernll
Ev-luntion 2 Supvey T-huledion:Aaclysis Lond Use: Aver~nge
S o2 CH = CH 0GP

May 31, 1978 @ 100 : 100 : 71 S 4 : 78,75
Junaz 30, 19708 ¢ 100 : 100 : 71 by ¢ 78,75

Aver-ao proaross : s T T
Incre: sc " - : - - P - : -
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VII. GSISUCUT-DEL G .LLERL I0TL 4 00 OTYIL v THT s
Ne twnicip -l Socin-Economic ~nd Fhyusicnl teafile

TAGLD XITITI.  OTATUS 6 f3lie T 2 PUGAST ALITITS oF OLsiUT-DEL

0

o LL oAl I A 0F Ul 30, 1972

4 ——— S e

: TrCorintian:s :
Municipality @ Surviy l;qul*'u‘n Annlysis :Lond Use: Avorege.

¢ s T N ) N N V:0)

D ol R

Sipocont 0N : - : - ;1090 5.0
Lupi : 100 : 100 : 50 : - v 62,5

TROT Tnwerrgo T T :
acocomnlishmant @0 100 : 50 : 25
by =ctivity : :

50 i 56,25

TAOLZ XIV. COLEARTSUN OF THE ‘U;' G ADSURELIGHRILT OF 3I+00uT InAa
HeTdlint vAY 275 JUZ, 16874

T - ~Avcrre ) T -
Foriod of : : :Coll~tirn: : Ovorell
Evelustinn 2 durvey sTabuledirn:fAn-lysis :Lend Use: Avorege

IR V) MR ¢S S ) N 42 N S ).

Moy 31, 1973 ¢ 100 @ 50 : 25 : 50 : 56,25

June 30, 1870 : 100 : 50 : 25 : 50 ! 56,25
Avarane Fraoress . % T Ty
Ancresse 2 - r - P N =

VIIT. SARAOAN INTEG 12D DL, i N7 AMER

R. tunicipel socis-deonemic and Fhyasical Frofile
Y .

THILD XV.  GTTLS OF L3500 FOOU OB BUNTSIRALTIY OF CodabbAl IDA
Aa OF Jurz 30, 1974
: :Collrtinon: =
Municipelity T Jurvey Tdhulntlnn Annlyais tLond Use: Averene

S 2 RO N 970 I ) N N €0 N ).
Lar-moan : 93 : - : - : - : 23,25

e . o e e

"“ b} s



Arps

IX.
Ho

TARILE XUT,

ST

DU

Devala ment Proncsm, .

Aadb=10 " TAIAL 0TI

v emn

——

Municipelity

EHL

HER R A

A S S Sae mrer— .y

PLED 0 S AT

et smmaem i s

tAnlysie

: : T eIl T on:
Dosurvey rTroul ction

r a »4_' 1
|" B IR
e s v s 0

funicip~l Yool -denneaic onid rhynies)l crefile

R ad e R T T T p e

sLand Use:

Fane 10

AFe FOOU 8 MURTCTT LTTIZES U A%.30-
b JuiT 30, 1970

Avorone

) R R R T ¢ M O N ¢
iacacay 100 100 35 95 : B2.50
Drrngr 00 : o 15 65 : 67.50
Malilipot 160 : 100 : 30 100 v 02050
Malinao s 100 ?N0 75 100 2 93,75
Manito 98 30 15 35 o b3,75
Jto. Domingo ] 100 45 100 86.25
Tnbreo 140 100 100 100 100,00
Tiwi 100 95 15 : 65 63,75

T erThe YT T - ;

accoilishment
ay activity

99.38:

76325

TADLE XVIiTl.

CUGEALLECE OF THZ AV.RGT ALSUGFLISHL 20T OF
FL ATDR DITUESN LAY WD JUNE, 1973

wi .n...,

MSERF

Heriod of

LW AR CEE) T W A i —— " Y 1 el e s aTaw

. AV A :

Gnlintion:

Evmlu-tion

: : Ovoernll
Podunvey sTshulobion:Anelysis slend Uso: Rvernge

SRS ST O SO 5 N S AL BESC I 9 S ) N
Yay 30, 1979 99, 38 87.5 36.C7 1 B1.41 1 76,29
Junc 30, 1978 Yo, 3 19,37 h2.25 : D2.50 : 70,325

o} ‘.L/'%

trs
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Xo  QUINALL INTERGTID OIUCLU D T ot

O —— et e I+ 84 Ty

s . . g - ' TR
Ne 1uniciynl Gocio-Zoonomic ond fhysic~l ' rofile

TAGLE XVITI.  STATUS £F ¢3ZKF FLd 08 BUNICT ALITIZ. ©F QUisaLI IDA
: A3 O0F QU 30,1078

R Y1 1§ 7 T Pt U
Municinmlity : Survay :Tohulrtion:dAntlysis :Lend Use: Avoroge
:p (D) S G+ ) e (%)
Libon N : 100 : 100 : 100 : 100.0
Ligzo HE NS : 100 100 00 : 100n.0
Cam=lig <100 : 100 : 20 : 100 : 97.5
a5 100 : 90 : 15 : 75 : 70.0
Polangui S+ 100 : 0 : 15 : m : 56,25
Guinohntan : 100 : 90 : 15 60 :  66.25
Javeller : 100 : 20 : 15 : L0 : 61,25

Pino Duran : 10 : - : - : 35 : 11,25

(]

ADT Averr-ra : : : : :
accomplishment @ ZOPWISH 76.25 : L3,75 : 72,5 70,631
hy activity : : : : :

TAILE XIXe SOCRATGON OF AVo G0 Asuba LT 4 SHT OF S8R FOLD JIDA
JoTUZZN CAY AND JUMiZ 1973

T Avcrone T
Pariod nf : : :Coll=tion: Ovizrall
Evaluntion : Survey :T-bulsiéion:Anrlysis :land Use: Avizrnge
(%a : t5) I 907 N &) N R V0.
May 31, 1978 : 88,75 : 74,37 : LO.63 7032 6B.51
dune 30, 1978 : 68,75 : 76.25 : L3,75 : 72.50 70631

Aver=ge progress : : : :
Incrense : - : 1,88 i .12 P 2,18 1,08

-
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8an Juse, Fili, Sev-eines Sup
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As of June 30, 1970
I-4 Project No. & Titls OK-Fad, SATC U rANe AT LT - .

I. Physignl nahnbilitatio
all’) !

s e

A, darit

The nhysical rchehilit-tion of the: 3,200 hectoros is 95.75%
finished lewing .25 to conplate the projost aftor completing
the sarvice ro~d construction, drsinnge crnel construction, instal-
latin of stezl 9rtzs Fod reaeorch huilding construction,

ruction of connal structurcs, concrate slab lining
8 is still in progress.  5aid on-going rctivitios

The conss
G
6,066 mrct 32,00 campleted, respoctively,

a
and Form ditceh
Twern 06.40Y, 9

dased nn thc original nlonned that started Merch 1975 to
and * June 1977, the projzct is delayed by 62 w eka aftor an
elrpsed time of 160 wo ks,

Delays have baoi ebtributo? to she following cruses:
3]

1o right of woy prohloms
2. brirkdown of hisvy equamment
3 uni vorabhls werdhos conditinn,

These ave the proalons eneountiero during the previous
period and som@times parasist at prosont timo,

8, LDngDn

Thz project elapsed time of 106 woeks have exceeded the
project plannad time of 40 weeks by 66 weoks le~ving the cons-
truction of servise rond oo kho sole activity unfinished,

Jdased on the Froj:et hanager's Rzport, this activity has
faur wooks remeining time within which to complete 100.0;% of
work, howevzr, it hes hoon projectod that the proj2ct completion
time might he delayed by 2 toszl of 71 weeks if for evary 106
wecks thiet elnpsed, thure is o delay of 70 weeks,
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After 106 werks of vwroject onersti nh, the project has
comnleted 95,630 of the wlonned 1UD (W 1nd1u ting a delay of,
o375,

Current dolny have boon trocud t1 the Tollowing cruses:
o Tinh*t of wav probloms

1
2o bruskdown of heoby, cquipment
5. unfavar-hle wertsh: r candition

From th. tatnl roluosgs of ?DDD nac.a0, #399,132.31 had
been spent lesving a h 1ansa of 867 69,

C. Omboo

Mo rehahilitetion aof this nreject component has e current
delay of 80 werks aftir an elapsed tim: of 110 wooks,

Current deleys have hoon trecod o the following cnuses:

1. right of woy problens
2. broskdnwun nf hervy aquipmant
3 unfavar-ble wo~ther condition

Wdith the constreints, the nrojeet hed completed anly 93.G5%
of the nlanned 100,

Tha conotruction of service rand, th: sols activity in
progress at Omhao thrt contributod to = telay af 5.35%, has
cmnplntud 78.57% from the plenned 100,00,

UF the 450,000,000 rolessed, who omount of #b49,242 .67 had
been spent lL'VlﬂQ 1 helenoce o7 91 7757633,

D. Lirag

Tha remaininn activitios at Lirog wr tuenaed over to the
Pilot Land Consolid.tion Froject after the funds had boen
exhaustnd,

II. Institutional Dovelopmont -

Completed dunz, 1977.
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MOUTHLY BARC TIVE REPORT
As of June 30, 1974

I-14 Project No. & Title DEVELGHHT COMMUNISATLLIS PANJECT

After 30 weazks of operation, the project has acromplished
55,94% as agrinst the planned 56,995 indicoting thet the project is
DELAYED by 3.05% or an equivalent of 2.6 weecks behincd schedule.

The filming of a movic documuntery which should have been
started February 1973, had its actual start in April 1979 and actual
copies of the film arc expected to he rearlly by the end of July 19783,
The filming itself registered an accomplishmont of 46.29% this month
which is guite remarkable considering that othor activities have
registered a minimal accomnlishment of less than 8.5/%.

The photo exhibit is now panetrating the schools at Iriga City
whre it has wide acceptance nnt only from the students but also from
the school faculty and administrators. The exhibit is now at the
University of St. Anthony affer it stoyed for wecks st the University
of Northeastorn Philinpines,

The new slide prosent tion which was contracted to Pablo Tariman
and his group, is expectod to be finished bofors the end of next month,
Negotiations for the instnllation of sudin-visusl aids and nther faci-
lities for use 1n the Oper.-ticns Room are on-going and actual construct-
ion is expected to commance alse late next month,

The essay writing contest entitled, "The JRUDP-Hone for Two
Million Bicelanos" which i open to all bona-fide college students
enrolled in any college or univorsity in the dicol Region, is hoped
to motivate Biecnlano stu-'znts to Familiarize themselves with the
program, its concepts, prescnt activities and projectinns and he able
to cooperate in its information compaign, theray get involved in the
development process.

A total of 33 entrics from Camerines Sur, Cawacines Narte, Alhay
and the thre2 cities in the reqginn vie for cash prizes amnunting to
B2,500,00 and trophies. Tha bhairman of the Soard of Judges is
Dr, Cesar M, Fercedo, tho Project Consultant. He is assisted by four
others who have bzen involved at one time or another in the field of
writing. UWinners nf the contest will he announced by the 15th of
July 1978,
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Out o the 2000 copies of the brochures roprintzd in Ennlishy
mor: than 200 copies wer2 relessed this month.  The seme beachure
was tronslated into Jicol and is now in the printine nross and soon
will be roody For relanse,

A qrowing nuiber of cnthusiscsts ore clamnring to D2 included
in the list of subscribers of The Oasin denorter evirdsonced by letters
received hy the PIO-DEYCCH Froject. It is expected thet the nrosent
3000 conies produced nvery month will nat he adzquate For long.

Tho project has » total allocotion of 131,950,000 For the
CY 197C and out of the $#120,177.00 relucsed for the First and sccond
guarters, M13,440,89 w=s disbursid to date leaving an unexpended
balance of vG,723.#1. From the 1977 funding (amount ravalidated is
#181,277.69) the amount dishursec to date is #3,975,47 leaving an
unexpended halance of #177,301.22 which sh~uld have been spent for
the second quarter heosd on the project's revised budgat,
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MOHTHLY HARIATIVE RSF0A4r
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R N Y T A M

I-6a Project No. & Title EXPAIDED USZ OF F.ZDICINAL FLIET

The project ag o whole is AHIAD OF 52HIDULE by 1.52% with
an gvarall accowmplichment of 4G6.A73% egoainst the plsnned 45.15% over
en elapsed perind of 24 wecks, This indicates thed the project is
5.4 wenrks ahwnd of schodulo,

Fhase I nf the projzct which is the Deworming Cegmpaign is
ghead of schedule by 3,024 with 2n accemalishmznt of 45.09% against
the nlanncd 42.07%, Thu cempaign which wos resumed last June 22,
1978 at Ucampo Contr=l Schorl, Bcamma, Cosierines our had the follow-
ing octivities:

1o OSRIZFING

Reluvant mattars pertaining to the importonce of
~the campeign and the process or methodology on how the
canprign is conducted were discussed with parents, class-
room teachors, nexd teacher, principal and district
supervisor. This is usually done to gert the interest
and coapnrotian of all school childran through their
resnective parents and teschors,

2, FIOALYS1Y

A totnl of 813 achool childran submitted for
fec=lysis conducted ny the project's modical technolo-
gists.

3o PHYSISSL cXInATiiN

A totsl of 045 schnrl children had undernone
physical oxaminztiane. The diognouses of the school
children wer: unrerkaken by Dr. Fenuel Uliva, Municipal
Health Urficer of Ocampo ond Or. Alberto Abilay, Muni-
cipal Henlth Uffi.or of viagerea. [he two doctors were
aausiatoed by bbhe project's pharmecistse.
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bo MEDIZTION

. e —

The administreotion of tiruna haoth pheraaceutical and
harhnl was successfully prrlormed hy the phormecists. A
total of 553 schanl children ware given medicines. Only
those with parents' consent, thnse wha submittod their
stool far microscopic examinatin wnd thpse who wore
given narmission by the doctor in whose opinion were safe
to recaive tho medic tion wero included in the test.

A chack-up as to the rate of the diworming effectivity
is still going on although tha group has noved in to enother
schonl site.

Phase II of the pnrnj ot (Mursory-Colloction, maintenance and
Propagetion) is =lso ohead of schodule with 30,969 acconiplishment
anninst the planned 300437 indicsting a fi:reantrpe veriance of 0,53%,
The activities undertiaken were the followinn:

1. COLLECTION

Yledicinal nlants from the v rious nravinces of Camarines
dur, samsrinas forte ond Albay were collectod as scheduled.

2o FRIM-AGLTIC:

A total number of 3,813 plants were propan=2ted.

3e wRLITZMNANICE

H total nunber of 17,295 madicinal plants are being
maintainad in thi nursery. Thew include 73 different
speccies.

bo DOTANICAL AND HGRTICULTU.A STUDIES

All plante maintain-d in the nursery are under obser-
vation a: Frr as their botonicol hnrticultural_charactwris-
tics are councoernod,

Althounh ahbeed of schoduls, tho project is curcently encountor-
ing problems such as the need hy &ho dewcrning t2zm of g microscope
and the 300 mortality of the curruzntly maintaincd medicinel plants
due to pests, plent disesses and continuous Trin, '
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MONTHLY MARINTIVE RERONT
As of June 30, 1973

1

F-16 Project No. & Title FEASIAILITY 3TUDY ON SOCIAL HOUSING

The project is DELAYED by 36.07% with an accomplishment of
16.09% an~inst the plannod 52.16% over an elassed period of 3.4
weeks against thi: planned schedule for the period of 12 wecks.
Should current troends persist, the project is expected to be
completed by March 197¢ inatead of the nriginal completion date
on January 1979,

Phase I of the project which is the Formulation of the Master
Plan is delayed by 25.13% with an accomplishment of 11.21% against
the planned 36.34%. Only two of its four activities are in full
swing, The study of housing situation which should have been
100.0% complete as of May 1973 only registered an accomplishmont
of 70.0% while development of prototype models which is supposed
to be 86.6% complete as of this date hag 15.0% accomplishment.

The current delay is attributed to tho fnllowing:

8. lack of necessary data needed and other data has yect to
- be avsluated

b. the analysis of housing demand cannot be started yet
until aftor the completion of the study of housing
situation

C. the failure of the National Housing Authority (NHA)
representative to attend th2 renular project's task
force meeting whose participatinn is criticnl to the
gtudy. -

It is recommended, thereforn, that a two-day workshop by the
task force should be held soon tn identify the data gaps and to
present the analytical framework.

From the requestad budget of #120,000.00, only P103,610,00
had been opproved and #21,888.33 had been disbursed to date
leaving an unexpended balance of P81,721.67.
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F-8 Project Moo O Title NGIIOESING TS DEVILOSIHT A0 TiOUSTATAKI-

e 3 L M A e o A 43 v

3
ZOTINN PRGOS

Hased on the revised pranrem of work, the project is JZ4IMD
SCHIDULE in its activitios azcomplishing nnly 17.18Y work as anrinst
the planned 35.76) after -dwenty-four (24) wooks nf operstion,

Accomplishinents ner componont ars the fullowing:

I. PRUMCTILS - 12.44% complate

Sungested pnlicies far the disposal of the ten €10)
prafeesibility studies wors susmitted znd discussed at the
3305 mecting. The Four (6) optisns presented were approved
by the Committeoc. A sub-committee wns foomed to screon
prospective investnrs aond to thresh out modificatinns in
thz policies. Fromotional activities wore consequently
stopped pending Tinal ap.roval of the policies.

II. 83RIDP-MI FAUJZOT PRGHVGTIVY SCHAE - 3,45 complete

| A BETE B TS ememe e E

The scheme is still undzrteking the pre-investment
studics (PI3) of the identified swall tou medium scale
manufacturing projzots suitod For the Hicol provincas,
This month, th? nromotion toom camo up with six (6) PIS,
makinn = total o eight (8) finishoed and reviewed. The
pruj2cts aore:

1o Lharcoal haking

2. nefinzd Coco Gil Flant

3, Ration Furniture haking

o IMarble wuerrying and Frocessing

5. Foundyy Shop

6. Ice Flant and Cold Jtorage

7. Tannary

Je. Lommarcialized Cendy Hanufaoturing

The remaining seven (7) of the Fiftecn (15) projects
have an estimated completion time of six (6) more wroks -
PIS preparation end roview. The Fiftern studies are expect-
ed to he completed by the middlo of Aunust.
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III. SGV 9075 Giw 3=TLin 3TU2ISS  ~  1.24% conplete

'he contrect For this comonent is still under
nenotiatinn

IVe  NEDA-IRLOP PALJcs

atill under megotiation,

ST/TUS OF FuhOgs

Totel Approved Cudnsg #653,876,00
Less: Total Expenditures 303,313.01
Balance $345,556,99

The DQICGL HEAAF DEVELDw LiiT and KZDA-B33DFP Frojacts suspended
their activitics for the Funding fur these projects is expected to
come from the additinnal requirement amounting o PLE, 124,00,

“%b
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Republic of theo Fhilippines
BICOL RIVER A275IN DEVELDRLINT P0G
' FRO3R M OFFT2E
San Jose, Pili, Camarines Sur

MOMTHLY NARATIVE 27pR00T
“eAs of June 30, 1973

F-9 Project No. & Titln INTZSRATID H.ALTH 3ERVISE

Rt 72 weeks of npar tion, the project ha:z completed -a work
accomplishment of 58.18% from the tutsl Planned accomplishment of
71.0% indicating a tnlerable percentaye voriance of 12.82%,

The in-house sanitation re-survey which commenced June 7 has
now surveyed a total of 53 barang ys, or 78¢0% of the total target-
ed 68, The remaining 15 barang ys which represent the remaining
22.0% is expected to be [irfished by the first wenk of July.

A preliminary draft of the project paper has been prepared by
the USAID Consultant for comments by the line agency task force
and the scheduled completion by July is very optimistic,

Total expenditures charged to the CY 1977 funding amounted to
$1,995.85 leaving a balance of #10,719.56 while the surrent fund
account repistered a total expenditure of P#45,777.23 leaving a

balance of #22,361.77,

Total halance left, thercefnre, for the third and fourth
quarters expenditure amounts to only #35,206,53; #5,074.61 less
the total required budgat for s»=id quarters. Should the requested
additional amount of 211,861.00 be not granted, the project
extension from October to December is unlikely to materialize,
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FETITHLY MAGGTIVE AoeTaT
As of Jdune 30, 197

F-11:Froject No. 2 Title_;ng}gﬂli{wF;wﬁllyzgﬂi:{ﬂﬂZﬁ__"___"”».“_

The averall sctual accomplishiment to d-te, except report
writing, is 93.08% complete, about 6,920 USHIND SCHEDULE with a
time overrun of five (5) months.

As of our nroevious reports, the course of delay was due to
lack nf funds brought about by budget cut backs., The limited
availability of funds has compellad the project to drastically
limit its expenditurcs as ariginally nlanned, resulting in man-
power reductions end delations of major activities,

‘The totel actual expenditures to dotz is B394,398,00 apainst
P861,000.00 planned expenditures or an urderrun of PL56,602.00,

Of the total requested budget of B061,000,70 bnly #490,726.00 has
been released to date with a remgining 296,328,700 unexpended

balanne,

4
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F-11 Project No. & Title Jhwunicipnl ond darrio detorworks

Thu projuct is DELAYID with an accnimpiisiment of only 65.260%
against the pl=nnod 69.40. ov'r on ulapsed prrind of 72 weoks From
the totnl plonnad tine of 96 wooks starting Janurey 1977,

The dotnilsd rotivitios with thair eorresponding accomplishinents
.are thi following:

1o Fre-forsibility astudy _ - 100,007
2. Coordination with Uity/Municipal officizlg- 00.20%
3o Detormin~tion af arobeble snurces - 77,727
be Gathering drta on the existing systen - 79,.21%
5. ldentifie: tion and v.riricotion aof dotn

in tho ficld - 70,057
Populatinn and wator: demand projoctinon - 60.00%
o Deturminetinm of sources of livelihond '

of population to be served, including
thoir stand oo of liviag and attitude

O
°

towariis tho proposcd progect - 61 43%
8. Source altornative annlysis - 60.857%
9o Design of nroannred alteenstive - 61,077
10. Cost estimnte - 62.547%
Mo Devilon cost schodule - 59,907
12, Finoncial foesibility molysis - L0, 105%
13. VFreliwinary renors - 54,965

e Final report - 35,21

8s per Watar District, the Fessibility Study of the Calabzngn-
Bombon (CAL3UN) and Irige WDs had nlready boen completed while the
Metro Wana and hetro Lenazpi WOs are 10.0% and 18,0,) complete, res-
pectively, The Libmens WD night ho sterted aftor the completion of
Metro MNago WD duc to lack of manpawer tn condysct the study,

Tha amount of 179,205,105 had been spent fron the tntal approved
budget of 2321,672.00 lonving a belonoo of 142,469,832, From tho
revolidnted amount of #33,0820.09, #13,857.51 had been liguideted,

O
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F-17 Project No. & Title POAT OF FASASAD Fe i 5IdILITY STUDY

6

The ovurall accomplishmont to date is 0.03. angainst 12,195
planned schedule, abnut 3.16% or one and cne-half (1Y) wesks
GEHIND SCHEDULE. The variance nf 3,167 is on nraliminary study
activities.

The total actual exnenditures to date is Rr22,659,12 against
#60,000,80 or an underpun of #37,340.,38, 0OF the totel requested
budget for CY 1978 of P500,000.00, only #385,335,00 has bren
approved. The total allotment recoived to d te is #115,0N0,00

with a romaining ,P92,340,30 unexpendad balance,

q‘D
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F-3 Project No. & Title RINCONMDA IDA FZASTIILITY STUDY

I. DATA GENERATION

R. Limnological Studies -

The project had completed 98.49% of the planned 100.0% after
an elapsed period of 70 weeks from the start of the project.

At this reporting date, ,the final draft of the report as a
result of the study had been submitted for comments and suggest-
ions, Time and plsace of meeting with the personnel concerned will
be scheduled as soon as possible to discuss important matters that
could be incorporated in the report before printing.

The final draft of the report presents the evaluation of the
natural productivity of Lakes dato, Buhi, HBaao-Bula. Predetermina-
tion of natursl production of the above lakes relied on the study
of hydrobiological factors, on the metenronlogicel factors and on
the fish catches of selected gears covering the pariod from April,
1977 to March 1978, Fhysical, checmical and bacteriological obser-
vation such as surface water tempz '~ture, air temperature, trans-
parency, bottem and soil profiles, dissolved oxygen, PH, POL-P,
phytoplankton, zooplankton and benthos were conducted. Meteorolo-
gical factors such as roinfall and sunshine duration were also
conducted,

The BRBDP had already transferred the amount of P340,000.00
to BFAR bowever, no financial report has buoen submitted.

I, PROJECT DESIGN AND PACIKAGING

The feasibility study of the {incanada Integrated Development
Area is now running on schedule after 92.0% of the total planned
100.0% had been complaeted. This is attsined after 35 weeks of
project operation from the totnal planned time of 42 weeks from
October 1977 to end mid of August, 1978,

The engineering studies continued on the Irrigation and
Drainagc eomponent and the cost cstimate and the economics are
being finalized for all components. The draft report on the secon-
dary and feeder roads is being prepared and will be submitted for
review in early July., A1l other reports are heing prepared in the
final form and will be issued ns completed., It is expected that
all reports will be completed and ready Tor printing in mid-August,
1978,
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The genmeval scope and tentitive comelusicn of aach study are the
followings:

1. B s v

The Lake Oetn Divirsinn is the only wmonns of effecting any
significant flood reliaf in the dinconads are=, This preject is too
costly to he economicilly f:asile rol:-tive tn bhe existing develop-
ment of the area, but it should not he abandoned.  This preject may
become mare atircctiva ia the future as the aror davelnps and the
demand for flond protzeti-n increaszs,

The L=kaz Qato Requl~tinn is the most feasible means of
providing a supplarental suonly of wator during the dry szason for
irrinati-n along the ontize ronch of the 9icol River. This regula-
tinn would raguirn somne dredainng o the 2icol Qiver and a relatively
small structura for low Flow control only. The cnst of those physical
works is nominal; tha honofits and needs are large; and it is recome
mended that this structurs be acheduled for carly complaztion,

2. Fisheries Doveloment

Comiercial fishing is an import:nt activity in the bosin
but, tn date, no monanement or development projects have bzen imple-
mented which would signivizontly increcse and stabilize the Fish
production. Tha lakes and riveoes of the renion are bzing over-fished,

the yields are declining, anil the Fishormen e hecoming incroasingly
impoverishad,

There is no spparcent nicons of incrersing tha fish production
in the rivers of thwe ares oxcoot by ro ulsotians ond by suppleental
stocking, However, therc is a sinnificont raotentigl far groatly
increasing the "ish productisn at the Lakes d-to =n. Jdaso-dula, and
to a lesser extent at bake Buhi. Thig dovidlooment would include:

de  thae regulation of Lak: Jaan-3duls to weintsin a minimum
water depth For Tish renduction

be the develnpent of the Fishpen npaeretinng for approxi-
mately 350 hectares in Leke Jato ond 200 hectares in
Lake Bano-Gula. It is recommended that these pens be
lemsed to loczl fishermen to insure that the local
community realized uhe benefits of this devclopment,
However, thuse loosl ishcrmen have neither the expe-
riange nor the financial res.urces to comaence their
operatians and they will initially need technical and
financial support,.

\
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Ce supplenzntnl stncking of Tingurlings in the three lakes
will rerpiive a new vigh hatchory o supaly the demand and
the anforconeni off cowulation on mesn size of fishing
nets

If the above soquiesmonts will he maet, there would be an
increese in the annual roduction by 5 willion kgs., almest double
the existing yiold, Those devalomients erc 2conomically ond techni-

colly fersible and are rocowsended Forp imnlesontasion,

3. Secondary and Foeder doads

Thu sezonvary road notwork consists of thi following scctions:

Irigea=-3duhi = 14 Kins,
Juhi-Tubiqan - 11 kms,
Tubiin=n-3an Isicro - 10 kns,
Tuhig=n=-Hunawan - 15 kms,
Trandaay-Gelston - 15 kms,
Total - 65 kg,

Two altornative povomoent sections wea delinr congidernd for
all secondory roads and the finel selectin is depundent upnn econonics
and projected traffic. N portland coment concret: ie onn altornative
for all roads and @ double bituminaus surface troatment is tho second
alternative cxcept for the Irigo-tubi nad which has a heovy traffic
projcctione Thus, insto:d of the douple bituninous surface trectment
the second altoenative is tho aspheltic concroto.

Two now miajor hridges, in addition to the minor cross drein-
&37 structures will be roquired.  Ung hridge will renlace o timber
bridge cressing tho Oubhi Wiver oa the Juhi-Tubinan dnnd,  The second
will roplace the existing Santisgo bridge on the Irina~-Buhi rvad. This
second bridge is vory narrow with unaccaptable siaht distance and will
require approximztely one iloneteor of new approach alignment,

A1l othor secaonrcry moads follow the aexigting horiznntal
alignmant except for slight sodificstins o remove soue "kinks®, The
vertical aliomaeint was improvod in some sectisn as required.

A totel of 240 kms, of Focder rosds o sunaested by the muni-
cipal offieials were olso considorod in tho studye. The initial screen-
ing reduced the length to 9N kms, of 15 indi fdual sectionse Two
alternative pavoment sections wors alan considersi for the fooder
roads., One altornative . 4s a grevel section, The second alternstive
is either a single bituininnus surfaco troatment or en aarth surfece
depending upon econamicy ear arnjoecterd trofTic lovols,

17
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Thz 2arth surfoce <ltrnetive enpinents an attempt into
interior arees where projccted treffic is not sutfficiont tn justify
a higher class surfacinge Throuoh tho stane consteucti n, the road
con be upgraded in the future as the trof.ic incronses,

ALl 90 kms. of tha fecdir roeds follow existing treils

except in a fow arcas whore tho trails wers boo steop and a new ot
. j* v
alighment was solected, Ml
' L070 b
r|l l)!q v k -

ke Funicipal Jat.r Supply

This study hes avaluat.d two alt.irnniive plans for providing
depend-hla, mtohl? water to the urban averas of Huni, Iriga City,
Osan, Wabun, ilato and Jalatan.

Une ait.rnetivie would provide private corncctions to all
homes in the strviece arcs, This is in accortence with LUWA stend-
ards. Thisg is an expingsive alt.enstive and the cast would excecd
the "ability to pay" critoria,

The sccond altornative would orovide a public taucet aystem
with thi optinn Tor privote connectinns. Thik is a much chzaper
alternative and would he o move suit-hl: initial installation in

certain aruns,.

The tesidnnts of the above aroes wors enthusiastic abnut V//
having a s~fz, dependable potshle water gupply out wore appreheonsive
about the magnitude of the monthly service chargues,

There are oltornative sources of grants and construction
funds for the develammant of municinal wntor sunnlics, It 1s recom-
' ) 1
mended thot these sourcoes b identificd, €he willingness and re-
quircments For finzncing of watorworke hoe zssessed and a plan of
financing compatihle with the nsbove roquiv.m-nts be develaped to
satisfy the husic needs of the peonlc,

5. Wantershed Pratccting

The conditinn of tho peterwhed is detosinrating at an acce-
lerating rote s the forests become denuded and as improper cultiva-
tion of the upland are s continuce The topsoil is heing nroded and
the Fortility and produntivity af the land is decreasing,

Nppropriete 1ond use prezctices must he adonted if this dotee
rioration is to be controlled. These Arctices are relatively ailmple
and can br reauily achieved hy fthe individunl land uszr, or by lpocal
workers working:as @ group. Thoo2 ore als, agro-foreatry cultivetion
which would protect not only tho watershed but slso provide a groater
proflit once the cultivation has been Btartdd.
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The individusl lond use2r wust o ttoined =nd must be
encouraged to une the appeopriste lond use nracticus i7 the water-
shad is tr "o neotoctod.

1 is rocomszndz that the extonsion sovvices be strengthen,
that nurserios be esuabilistod, and t-25 » continual long-term comnit-
ment he made to introduce and support e change in tha land usie prac-
ticus, '

6. Irrigution and drainago (Inclqgus Lake duhi. denuloti ns)

The onsineoering studios For irri otion and drsinage are still
in progress ond no tentative conclusions or recomaendttinns have buen
formulated.

Flans i'or irsigetion by pumping as alternative to sorvice by
gravity irricacion wern finalized and pr:liminery designs iritiated.

Hajor structurcs far all schemes wers measursd and ficld
investivsiions comnlioted.  Sonstouctinn proceaures on NIA projects in
progress were ingpected to identify stend rds for feasibility analy-
3is,

Prioparction of main conal and letesal alinnm:nt and profile

drawings werz continued. Eorthuork computztions fronm profiles were R
initisted. F

. o)
th
The write-un of the draft eopost For "Woluine III-IrrigatimnK"l"ﬂL
and Drainage” is 75,04 completn ond the repnrt drowings are being I
draftad,

7. Social Soundness analysis

Data callectinn~~= completed on all surveys. The Barangay
durvey wes coded, keypunched and analyzed at the UPLJ Computer Senter.
The coding for hnusehold survey will be cowpleted on July 20 although
some mat-rials will Yo completed errlior,

The analysis will be focused un tho curcent and prospactive
ahility of thz dinconada arce to mect the basic nesds of all its
inhebitants. Fnvzrby indicators inc.ude income, employnent and mal-
nutritian,

Recommend: tinn will be wmade with renasds tn implemontation

strategies that will effactively ensurs target beneficiaries. L, ﬁ
: Coy
: : . h i
The sprcial studies volume will ho completad in draft by J(’/

o

ﬂﬂﬁﬁls' ‘

July 30,
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Following is tho stutus of tho schedule of paynent aof the
Peso (#) and Dollar () accounts:

Month ¢ Payment- : Payment & - T Faymant @ Payment

of ¢ Schedule :Authorized: date @ Schodule :tAuthorizecd: Date
Project: APP-D-2 : Amount : : APF-D-2 : Amount
1 : #300,000 : #300,000 : : 306,200 @ 386,250

2 : 300,000 : 273,347 :12-14=77: 47,040 : 47,317 :12-27-77
'3 : 300,000 : 77,308 : 1-19-78: 66,250 : 49,630 :12-28-77

b : 200,000 @ @ - : 2--1-78: 53,015 : 10,911 : 2--1-78
5 200,000 :: 210,370 : 3-18-78: 39,045 : 29,446 : 3-18-70
6 200,000 : 233,335 : L4-26-79: 48,240 : 56,384 : 4-26-70
7 : 300,000 : 156,673 : 5-19-78: 39,240 : 28,309 : 5-19-78
8
9

250,000 : 247,384 : 6--5-70: 54,975 : 46,075 : 6--5-78
": 250,000 : : . 39,730 =
10 ¢ 200,000 : 21,985 : L).
| .

_ Out of the 2360,000 from the NI fund assistanc: for the
Ainconade IDA Fzasibility Study, P148,047.19 has been disbursed to
date leavino a bBalance of £211,152.81.

III. EVALUATIGH

Gimd upt gstarted.
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Republic of the Fhiliniines
BICOL RIVIR 13.5I% DEVELUR WY FA0 7740
FROGRAM LFFTILE
S5an Jose, Fili, Camarines Sur

MONTHLY HAIRSTIVI (EFOIT
As of Junme¢ 30, 1973

F-14 FProject No. & Title _ LAND USE FLA ™ING PIOJECT

Land Use Planning Froject is DEL4YED. After an alapsed time
of 65 weeks it has re:gistored 2 92.62% accomplishment as against
the planned 93.72%. Cowpletion of the existing land use studies
in thn reprogrammed activities is scheduled to be completed last
May but is only 53.005 complete tn date. happing is ahead of
schedule by 5.7% but Report writing plenncd to be 50,0% complete
this Jure is only 30.09% complete. On the aggreygete the project is
behind scheduled by approximatily 5 wezks. This delay is caused
mainly by the continunus reshuffling of manpower resources and the
lack of mapping cruipment., If this trend will continue, the project
may not b finished by Decewh .r 3s planned,

( Expenditure this month is P13,182.,26 making a totrl of
B28,190,94 for the reprogrammed activities since April. To date,
there is an unexpended bnlance of P57,302.,21 out of the revslidoted
amount of £85,573,15.
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Republic of the Fhilippines

BICOL RTIVER 155IN DIVILUr MENT PROGAAN F‘Yx

PR M LFFISE R
83an Jose, Pili, Crnwmorines Sur L

l§

]

MONTHLY HAAAATIVE REPCKT : b
As of June 30, 1270

- F-1 Project No. & Title _NAGA-CALAJAHGA IDA FeASISILITY STUDY

Mhe project has completed 75.07% of work after 72 lueeks of opera-
tion indic=ting an UCi! SCHEDULZ status in its activities.

Accomplished activities per component for this reporting are as
follows:

1. Irrigation
8. nRevizw/refinenent is 100,0% complete,
h. Final draft is 50.0% complete.

2. Roads nletwork
2. Ares Determinction, Volume Computation and Design
Ronds . Structures are =211 100.0% complete,
b. Cost estimate is 50,00 complete.

3, Drainage/Flond Lontrol
8. Final revision of design is 100.0% complete,
b. Area Determination, Volume Computeztinn and Design
Control Structurzs cre all 35.714 complete,

L. Refinemont of Eeonowic snd Populatic Calculation is
100.0% comnleta,

5. Spcial Soundness Tinal report is 100.07 complete. - 9

’/‘/

6. Fishery Estate activities have just started.

The conduct of feasibility study for the jiroposed fishery
estate within the projeoct has beoen started since kay 1977 uhder the
leadership of 9F = Region V with thit coorrdinative efforts of the
OREDPO and ather novernment lin2 agencies, Initial studies show its
feasibility, Due to mmnpower and time constreints, the detailed
feaaibility ntudy wan temporarily pestponed to be resumed on June,
1978 under the coardinstion of JR.10DPU.

The preparatinn of the fensibility study has encountered
several deloys. The layout of the estate assigned to BFAR that
should heve been complrted laat June 14, 1970 is nat vet finished,
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thus, causing a markoed drnley in the start-up operuticns of other
components. The design of the fishoermen's whearf cannot be started
yet for the iemorondum of Agreencnt eritercd into by and between SFAR
and BPY has not Been revised, The revision is needed far the gather-
ing of additinn=l data For use in th? design. '

While an o' 'Ticial requast of detsil of AFAY persannel to the
project was sent to 3FNR, Aeginn V Virnclor, tho Official Detail of
Personnel Form duly accomalished by 3FAR personncl is not yet A
approved by the Acting Praaram Direchor of JIDFO as of this report-
irig,

STATUS OF FUND3:

Approved Budgat #567,710,.10
Less:Totel Expenditures 466,279,608
BALAICE £101,0430,32

The remaining belance is not enounh to complete planned acti-
vities, thus requiring additional amount of P64,290,00,
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Republic of the Philippines
BICOL RIVER 3°SIN DEVELOPMENMT PIDGAAN
PROGR W CFFI JE
5gn Jose, Pili, Camarines Sur

MONTHLY NARRETIVE RERUAT
Rs of Junme 30, 1978

F-15 Project No. & 'itle PARTIDO INTEGRATED DEVELUFMENT AREA

Partido Integrsted Develecpment Area;is AHE "D OF SCHEZDULE. It
has registercd a 38,45% accomplishment, overshcating the planned
32.65% by 5.8%, in ten wezks of operztion.

FProject orgenization has not been complgted. Non-approval of
the engineering researcher is causiny o backlog for data gathering
on engineering matters. Analysis of the2 coci  -conomic profile
is slow because of tha non-availnbility of municipal data. In spite
of these constraints, the project is still ahead of schedule.

The project has a tot 1 requested budgrt of P264,879.00, Only
P137,3668.00 has been alloted by the Budget Commiszicn., OF the
P119,008.00 allocation for the first and second guarters, P98,524,66
had been spent. Of this amount £53,000.00 has been transferred to
the Oureau of Soils far the contracted activities.


http:P53,000.00
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Republic of thc Philip;ines
BICOL ITY 20 UALIN DEWILe BIMT F ERRAN
BobtGe g Q7 TS

San Jose, Pili, Jan-vines dur

POSTHLY wA S TRUS 5 Ul
Az of June 30, 1578

F-4 Frojact Mo. & Title __ SCASOGOR DSMILOLZWT #SUJSCT

'hu-prmject ig AHZD OF SCHIDULE in its »otivities with an
overall accomnlishiont of 55.25% of wnek az agtinst the planned

49,.98%.

Accnimplishment is equivalant to twenty-sevazn (27) weeks of

work as anninst tho plannad twenty-four (24) weoks.,

Accamplished activities for this nonth per revised program of
work arz the Following:

1.

2o

Revision and/or realigrimont of repacts to fecilitate
nangotintion for loans from int=rantional financing
institution is 100.0% complete,

Progr=ms and prajects plarninn which is 66,675 complete
includce the icentification ni® the przliminary development
projects, such as:

a. Jdrosin-Jdulinn IDN

bhe Fili-Castilla IDA

. rriztn Diaz Fisheory Istote

do Agricultural Aoseesrech Contor
Farmulatinn of iwmplementation plen which includes sectoral
strategics, financial and orgrnizetional plan is 60.0%
complete,

mgmorandum of Agreoment with the Buresu of Spils is ~till
under neonotiotion,

The amount of P26,000.00 was tronsferced to tho Jureeu of
“uhlic works for the implementotion nf Hydromet.

The Lund Approis-l and classiTic=tinn Study (Yureou of
Joilg) wes deleyed in its oporstions due to its non-inclu-
ginn in the budgotzry roeguiroment For 42 CY 1978.
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ST-"\.TUS (JF FU\“]D:

Totol Approved Jurlgat #175,100,00
Less: Total £xnenditures to date _45,092.27
Balance to d=te #125,907,73*

+here is no financial transaction this monthe Funds aveilable
are being reserved for the conutrectod cetivitics with the dureau of
Public Yorks and the Qurasu nf “0ils.


http:141215907.73
http:L.%j092.27

% RANK ORDER 14

Republic of the Philippincs
BICOL RIVE. HASIN DEVELUMENT HAL3E 10k
HROGAAN IFFICE
San Jo:e, Pili, Cammrincs Sur

PORTHLY FIARTIVE (60T
As of June 30, 1974

F-2 Project No. & Title AL TUAG-SAM VICENTE ID: FEi3IAILITY STUDY

The project is tomporarily sucpended per request of the

project's Lonsultants pending completion of . .ta razquirements,

N

——
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Republic of the Philippines
BICOL RIVER BASIN DEVELOPMENT PROGRAM
PROCRAM OFFICE
San Jose, Pili, Camarines Sur

MONTHLY NARRATIVE REPORT
As of June 30, 1978

D-ha Project No. & Title BICOL MULTI -PURPOSE SURVEY

The Bicol Multipurpose Survey is DELAYEﬁ with 42.80% accomplish-
ment registering a slippage of 24.L7% from the planned 67.27%. Data
gatﬁering for soclo-economic survey and community‘data have been com-
pleted. Health survey is 93% complete. All data gathering activities
are scheduled to be completed May 31 but the gathering.of extension
workers data and Health workers data are still in their Preparatory
stage as of this date. Coding manual is already three months behind

‘schedule.

+
t

ol

This project has been contracted with the IPC in the amount ) AQ'
' \N L '“ ” \

of ?6&0,160.00[§ut the contractor has not submitted any financial re~‘\\ ‘vﬂ'g[“\

vl (!
S

port as to the status of their fundézl The Program Office has a re- !
quested budget of p8L,883.00 but only P3k4,868.00 has been alloted by

the Budget Commission. To date total ac*tual expenditures is P9,746.10,
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Republic of the Philippines
BICOL RIVER BASIN DEVELOPMENT PROGRAM
PROGRAM OFFICE
San Jose, Pili, Camarines Sur

MONTHLY NARRATIVE REPORT
As of June 30, 1978

D-16 Project No. & Title FARMING SYSTEMS DEVELOPMENT

At 2L weeks of operation the project has accomplished 51,444
of work from the total planned of 69.04% indicating a percentage
variance of 17.6% equivalent to 16 weeks delay.

The BARC/BRBDP Cropping System activity is incurring a very
minimal percentage variance of 1.08% from the plamnned 56.34%. This
slippage is attributed to the dearth of coders fer the analysis and
evaluation. Persons previously committed by the Research & Evalua-
tion Division were detailed to another Jjob consequently setting the
coding activities to a stop. Should this persist the tolerable var-
iance of 1,08% might succeedingly increase due to the sudden dis-
ruption of planned activities. ‘

The two sub-components, the Agro-Climatic & Soils Prodaictivity
both contracted to PAG-ASA & UPLE respectively, are incurring delays
beyond the maximumn tolerable variance of 15%. The Agro-Climatic
Survey registers a slippage of 15.75% from the planned 100% while
the Soils productivity potential has a marked variance of 5% from
the planned 100%.

THese slippages are attributed to previous time delays in the
signing of the Memorandum of Agreement and the transfer of funds.
Seid delays in planned time increased total times estimates of the
project.

Expenditures charged to the current funds amounted to P1l,945.62
leaving an unexpended balance of $129,009.38 from the total approved
budget of P143,955.38.

The revalidated CY 1977 funding of 150,000 had been obligated
to identified creditors and is considered spent. This, in accordance
with the Project Cash Flow submitted, the remaining amount of
F129,009.38 is deficient by $29,152.62 from the total requirements of
F158,162 for the third and fourth quarter,

Unless this deficiency be met, the project is foreseen to incur
delays.
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OBICOL ATV 5L5TN DIVELGH T AR AAAE
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3an Jose, ~ili, Camnrines Sur

MUNTHLY AL TIUE ACHCaT
ARs of Jume 30, 1978

D-9 Froject No. & Titlu__QlQﬁk;ﬁgﬁgiﬁyﬁEH;LyjiiﬁUJjCT

The

ovarall asctual accomplishments to dote is 20,165 against

29,735 plannad scheduls which is about 9.57% or 9 weeks BIHIND

aCHZvULE,

The
followings

bo

estimated accomplishments to dete pPer componant are the

The FPro-Gporcobinn activities as af our Lrevious reports
was already completed.

Th In-Hhuse Panel wurvay is 61,904 complete, estimated
to be 38.10% JEHIND SCHEDULE with a time overrun of two
(2) months and cne (1) woek,

The In-House Quick Look Survey is 19,445 complete, ahout
63.93% or six (G) mnnths and three (3) weaks JIHIND
SCHIDULE,

The Preparatnry activitics For Contrret Pancl aurvey is
76.53% complzte (came as of iy report), still AHEAD OF
S0H DULE,

The Contrrct Famel Survey as of our provisus reports is
not storted yot for the romson that the cvolustion of the
Lids is only completed as of this period and the rosult
is alrcudy Tnrwarded ta Lho \cting "rogram Director for
approval.

Small Studies - thisg component is divided intn two sub-
components, namely: (1) Incame/Sxpenditures (551) and

(2) Faint:nence (382), The total accomplishmunts to date
is L2.86. and 25,00, raspectively, about 28.49% and 25.0%
JEHIND SCHEOULE and ADSaD (F 4CHIOULS, respectivaly,

‘primary cauees of delays are as fallows:

The In-House Fanel anrd Quick Look Surveys wero delayed
because of the decisian that QLS must not be coniracted
a3 originally planncd and tho detailment on a full-time
basis to Rinconadn IDA of the Consultinn Researcher who
is assigned to look into the critical activities of the
project ‘such ag sempling, design and coding,
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N3

T2 Contr:ct Panizl burvey was deloyed due to some correct-
ions or revisicns made on the tetms of reference, result-
ing to a late rubliczi:on/advirtising for hids of said
Contract ranel survoy,
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Republic of the Philippines
BICOL RIVER BASIN DEVELOTMENT PROGRAM
PROGRAM OFFICE
San Jose, Pili, Camarines Sur

MONTHLY INARRATIVE I TPORT
As of June 30, 1978

D-U Project No. & Title RESEARCH & EVALUATION (Farm Record Keeping)

Phasge I of Famn Record chping Project is DELAYED. Report
writing is on-going., Costs and returns analysis is now on its
finel draft ready for rcproduction this first week of July.

)
Phase II of this project is also DELAYED, It has a 30.7T%
accomplishment against the plamned 37.25%. The following activi-
ties expected to be finiched last May were completed this June:

L. 3oroagny curvey and identificetion of sample res-
pondents

2. Orientation of farmer cooperators
’
3. Distribution of faxrm record calendar and collec-
tica of specimen signatures,

Socio-economic survey and field cditing and checking had
been started. Other activities started late June are the verifi.

cation of the vse of farm record calendar and collation of farm
record data,

Total actual expenditures to date is P157,257.66 Of this
expenditures ﬁ9,812.25-haq been charged to the revalidated amount
of P70,580.00 and the P17, :41.L1vas charged to the first and
gecond quavrter allocation of y219,378.00.
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Republic of the Philippines
BICOL RIVER BASIN DEVELOPMENT PROGRAM
PROGRAl OFFICE
San Jose, Pili, Camarines Sur

MONTHLY NARRATIVE REPORT
As of Junc 30, 1978

D-15 Project No. & Title LIBMANAN-CABUSAO EVALUATION PROJECT

The evaluation component of the Libmanan-Cabusao IDA was
actually organized and started operations in April of the current
year., The Program of Work of this component which was originally
approved in March, 1978 underwent revisions in order to adjust to
the exigencies of the funding which pegged to ?198,163.00 for CY
1978.

Per revised program of work the projecct is on schedule at
L2.57% accomplishment over a period of 2 weeks.

As per Program of Work, the first task of the evaluation team
s the Dmpact Analysis which will serve to assess the effectivity of
the IDA project and its effect on the socio-cconomic conditions of
the client-beneficiaries. This analysis will have to be attained
through a three-pronged approach: the panel survey, small studies
on income/expenditurc and maintenance, and institutional studies.

The panel survey, conducted in-house, is intended to update
data regarding the socio-economic profile of the towns of Libmanan
and Cabusao, particularly those barangays which will be directly
affected by the IDA project. The SSRU studies (SS 10) of 1974 will
be considered the main source of data to provide the benchmark against
which the impact of the project will be assessed.

The evaluation team is actually engaged in organizing and pro-
cessing the SSRU data, which activity were not provided for in the
original Activity Schedule. Again, the team started the organization
and tabulation of data on the socio-economic profile for 1978 in coor-
dination with the DIGCD of Libmanan and Cabusao.

Tn date, accomplishment of work is equivalent to 12.73%, hence
according to SCHEDULE. Actually, this is a change in the percentage
of work accomplishment as reported in previous monthly reports. Ad-
ditional activities were inserted into the Activity Schedule which

L0
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were considered of significancc. Such major activities inserted
were: processing and analysis of SSRU (8S 10) of 1974 and the
preparation and development of the instrument pertinent to the
small studies of the impact analysis. These were given an 8-week
and 3-week allotment, respectively, hence the total number of ol
weeks, instead »f the original 83 weeks.

As per budgetary allocation which is $50,000.00 for the
first quarter, the amount of P27,076.72 was spent to date., A
balance of F10,188.12 cxists resulting in an underrun in funding
for the project operations.
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