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Introduct 4 on & Overwviieew

The author of this report was contracted by Creative
Asscciates and USAID/Honduras to study the feasibility of E1

Hogar de Amor Vv Esperanza's plans for establishing the Santa

Maria Technical School.

One of the major concerns was the extent to which the
Santa Maria Technical Scheool might reprecent -a duplicati;h of
vocationsl training .efforts, This study has concluded that
there wili not be a duplicatien of training efforts through

USAID's collaborative funding of the project.

The contraftor was also directed to recommend skill
training areas for the technical school, suggest linkages with
other training institutions for avoiding duplications,
encourage more private sector involvement through an Advisory
Board for assuring adequate employment opportunities for
graduates . and high quality instruction, and assist in
developing lists of inputs and time frames for the
implemen.ation strategyYy. These issues are addressed in this

Report.
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El Hogar de Amor Y Esperanza

"£1 Hogar de Amor Y Esperanza" cares for 72 boYs and
young men, the majority of whom have been referred to E1 Hcsar
by the Judge of Minors. These children arrive st E1 Hegar
after having lived on the street without adult guidance, aften
they have been arrested for wvagrancy, glue sniffing, or
stealing.

Recause of the special back grounds of these Yocung
people, El Hogar's strategy for rebuilding and redirecting the
lives of these children must include a substantial educaticonal
and guidance component, with various complementary acticns
which existing grades schools and vocational training prcgrams
cannot provide. These acticons include cne-to-one orientation
and guidance, group counseling sessionsy, formal academiz
schooling yeinforced by individual and Qroup tutoring,
vocational training adapted to the special learning needs and
conditions of El. Hogar's Young adults and, finally, their
reintegration 1inte cociety as self-sufficient, productive
citizens.

The program begins with the integration of the
student into the El Hogar family, while striving to retain any
of the positive, former family ties or reiationships with
adults that the individual has had in the past.

A1l of the Young people at &1 Hogar are required to
complete their primary education. This is accomplished through
a close working relationship batween the staff of E} Hogar and
the various grades schools where students are studying, and by
providing additional tutoring in specific subject areas to
assure that each student completes his studies.

Obtaining a grade school education is extremely

important for these Young people "t demonstrates to each



individual student that they are capable attending school just
1ike anyone else, and graduating. This provides a
psychological sprina-board for E) Hogar's Young people, giving
them the self-confidence for going on to higher levels of
study and becoming fully integrated into society.

A grade school education alene, however, is not
sufficient preparation for obtaining gainful employment. One
also needs marketable skills. While a few students may
continue their academic schooling after graduating from grade
school, the vast majority do not have the regquired aptitudes.

But the children of E1 Hogar have demonstrated manual
dexterity and an interest in building things from a very'éarIV
age. E1 Hogar has reinforced these aptitudes and interests by
organizing pre—vocatjonal training programs.

While they are studying on the grade school level,
students learn and work in agriculture, construction, and
carpentry. Often, taking a major roll in the constructien cf
EV Hogzar's own buildings and furniturey, and begin to cense
their worth as creative and productive.individuals.

Upon completing grade school, a few students can be
expected to continue their academic schooling but so far noane
of E1 Hogar's students have demonstrated the interest or
aptitudes for higher levels of academic training, As a
consequence one can anticipate that almost all of E1 Hogar's
young people will begin training in a cpecific vocational

trade upon graduating from grade school.

Vocational Training: An Inter-Institutional Approach

With 23 Yyoung people now involved 1in vocational
training and an anticipated group of no more than 50 being

housed in the new dormitory facilities for older students, EI



Hogar «could offer onlyYy a limited number of major ckill
training options. And the «cost could be prohibitively
expensivé for the institution.

In order to provide a wider selection of trade
alternatives, reduce the financial burden on E1 Hogar, and
avoid a duplication of training efforts, the optimal use of
existing vocational training pragrams has been made.
Experience has shown, however, that these training programs
alone are not sufficient for acssuring that E1 Hecgar's Yeoung
adults will be able to return to society as productive
citizens.

For example, the vocational training pregram .at E.
Hogar began to make use of INFOP course offarings in 1983, Two
students frc . E1 Hogar were enrclled in INFOP. Qne fiLished
his estudies, but the cecond ran awayY cut of frustration with
not being able to master the materials he was assigned to

learn.

The Complementary Actiors: of £E1 Hogar

Based on the experience with INFOP in 1983 and E1
Hogar's work with their grade school students, it was
recognized that there was a need for more direct involvement
on the part of El1 Hogar's staff in the vocational training
programs of their Young people.

Building on the success of E1 Hogar's strategy for
assuring that everyone completes grade school, E1 Hegar hired
& full-time counselor for monitoring students' progress with
INFOP. The counselor visits students' classes at Teast once a
week and reviews their progress with INFOP instructors. Then

E Hogar's students receive additional orientations,



mathematics, and technical training 1in the evenings for
assuring that they will be abla to master their INFOP lessons,
The ctrategy has worked well, It has reduced E1

Hogar's costs for providing vocational instruction and allows
students to enter a wider variety of cources than E1 Hogar
alone could offer. At the precsent, E1 Hecgar has 23 students
enrolled at INFOP in four cskill training areas:

Plumbing - 6

Carpentry - 9

Vlelding - 4

Electronics - 4

Retention rates are high for E£1 Hogar students and
are proving the value of the inter-institutional training
strategy. While INFOP rerorted an over all retention rate of
70 percent through May 1 cof 1984 in the classes in which El
Hogar has enrolled students, E1 Hogar students recorded a 96

percent retention rate during the same period.*

#NOTE: A total of 78 students were enrolled in the same INFOP
courses as the 24 students enrolled by E1 Hogar. By May 1,
1984, INFOP's over all enrollments 1in these courses had
dropped from 78 to 55, a 70% retention rate over all. Of EI
Hogar's 24 stud:nts, 23 were continuing their studies for a
retention rate of 96%, as compared to just 31 of the remaining
94 students éontinuing their studies ~- a 57% retention rate

not counting E1 Hogar students in these courses.



These high retention rates for E1 Heogar's students
are .directly related to E1 Hogar's <cstrategy of providing
additionél'orientations. technical training, and ocpportunities
for hands-on practice in the evenings. With these activities
being closely coordinated with INFOP instructors who suggest

specific areas where El Hogar's students need wmore work,

The Raticnale for the Santa Maria Technical Schoal

As students have advanced 1in their studies the
demands on E1 Hogar's staff and facilities have increaced, and
next VYear there will be more Young people completing grade
school who will be needing the came tyYpe of special attention
and reinforced instruction.

While there are basic hand touls available at FE1
Hogar's current facility in San Jdose de la VYega, along with
some audio visual instructional materials, there are no shop
facilities for al1dWing students to perfect the%r vocational
skills or obtain work-place experience practicing their
trades.

E1 Heogar envisions a system of vocational training,
orientation, and the placement of graduates which will help
assure that these Young people become fully integ}ated into
society as productive citizens, This strategy is based on the

following cumplementary components:

1. Pre-vocational orientatien and training while

students are completing grade school. This component is now in
operation with pre-vocational instruction in agriculture,

carpentry, and construction,



2. A separation of Younger and older cstudents when

they graduate from grade school, providing older students with

an_environment conducive for developing self-dicscipline and

adult work habits at the new dormitory facilities now being

completed in Colonia Florencia Norte with USAID financiatl

assicstance under Project No. 522-0235.

3. A vnocaticocnal training pregram for providing

marketable, job entry level skills, Experience haz shown that
this training program must include the following complementsary

actions if it is ta be successful with El1 Heogar's studentz:

A. The monitoring of each individual student's progrezz, in

close collaboratioen with IMFOP's 1instructors, far detecting

technical or other deficiciencies.

B. Additional technical oriesntatiens and practice at E)

Hogary bacsed on fha recommendations of E) Hogar.!ce Vacaticnal
Training Counselor/Cocordinator and INFOP's instructors, far
assuring that students are able to master and complete INFCOP's

accelerated and intensive programs of stqdy.

cC. More extended opportunities for a]]owfng students to

perfect their trade skills through additional hands-an

practice 1in specific technical areas; with complementary
instruction and reinforcement in calculating budgets,
preparing work plansy and the marketing of products for
allowing students a wider selection of emploYment

cpportunities.

D. A worlt-placa atmosphere where E) Hogar's staff can work

along side of the students, evalsating and preparing these



Young reople for practicing their trades outside of the

institution.

E. A student placement svstem for helping graduates obtain

gaainful emplaeyment, with proaper guidance and evaluation for
assuring the full integration of thece Young people intao

society as productive citizens, and follow-up.infaormation for

modifying curricula when needed and suggesting skill

up-grading for graduates,

This strategy cannot be implemented yjthoup
constructing and equiping the cshep facilities for the &anta
Maria Technircal School adjacent to El Hogar's new dormiigry in
Colonia Flaorencia del Norte.

The following section of this repcrt includes details
on the impiementation of this vocational instruction strategy
for ditadvantaged VYouth, and the anticipated use of the

remaining funds of USAID': Project No. S522-0235.

-y

I lementat ion P 1an

This plan of implementation for E1 Hogar de Amor Yy
Esperanza's "Santa Maria Technical School” includes specific
recommendations for making it a more cost-effective and
pedagogically appropriate vocational trzining program. It was
deQe]oped with the participation of El Hogar's Co-Directors,
Rev. Robert and Margi Miller. The presentation of this plan is

organized in the following manner.



1. CONSTRUCTION

2. CURRICULA

3. EQUIPMENT

4. STUDENTS

5. FINANCES & INSTRUCTIONAL COSTS

6. ADMINISTRATION & PERSONNEL

7. IMPLEMENTATION TIME LINES & INPUTS
8. CONCLUSIONS

1. CONSTRUCTIOHN

The general design of the shop facilities shoﬁ]d be
medified to include (1) larger garage style doors on the north
and east sides of the building, (Z) the rcof on the east side
of the building should be extended by 20 feet over a cement
slab for assuring sufficient work cpace for production and
instruction (this'“area would be used primarily bY welding
students, making more shop space évailab1e for
carpentry-cabinet making).

Appendix I <contains a drawing 1illustrating these

modifications in the initial building design.

2, CURRICULA

Courses of Study

Considering implementation and equipment costs, the
recurrent costs of instruction, the training aptitudes,
interests, and possibilities of E) Hogar's students, and based

on job market demands it is suggested that the Santa Maria
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Technical School offer the fellowing basic skill training
programs 1in collaheration with INFOP:
Tailoring

Welding and Metal Shap

Carpentrv-r'abinet Malting

General Construction: with additional modules of

specialization in Plumbing and Electrical Inztallatiaons.

Automot ive Eilerctrical Systewms

These five major areas of study will npot be all
inclusive. E1 Hogar will alsc be sending some of its students
to the Agricultural Training Center now being implemented
jointly by E1 Hogar and San Jose Obrero in Lholuteca.

Similarly, when students express an interest in an
another area of studyY or in continuing their studies in 3
formal academic or vocaticonal training high =school, fhese
wishes will be respected with E1 Hogar providing the
additional guidance and tutoring assicstance as needed.

The pre-vocational high school "Abelardo Fortin" —n
ComaYaguela and the technical high scheoolsy Incstituto Tecnico
Honduras and "Luis Bogran" are suggested for the latter, CEVER
in Yoro is suggested for Industrial/Agricultural Mechanics and
Rural Technologies, with the expectation that CEVER's
curricula and dormitory guidance will be in harmony with E1

Hogar students' learning needs.

The following curricular strategy will be implementad

by E1 Hogar's "Santa Maria Technical School,

Inter-Institutional Instructfcn

Following pre-vocational training at £1 Hogar,

students will begin six months to two VYears of instruction
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with IHFOP, In addition to INFOP instruction, students will
receive special tutoring assistance as neceded, 2 wminimum of 3
additional hours each evening of technical instruction and
hands-on practice in the Santa Maria Technical School's shops,
and employment opportunities in these <came shcps during
students' free hours and vacation periods.

The curricula for each area of study will be based an
INFOP plans. of study and individual student needs. The
specific types of additiconal instructicn, guidance, and
reinforcement will be indicated by INFOP instructors and E1
Hogar's training personnel, for assuring that students will be
able to comrlete their programs of study with INFQP,

El Hogar will also incorporate CADERH's jab cgkil)
certification program into the apprdpriate ]evelé and a. "as of
their curricula, as scon as these materials ari guidelines are
available,

Thw integration of production activities with
vecational instruction will be a key aspect of the vocational
trairing curricula. Introducing this sirategy in vecational
training will provide a work place atmosphere, additicnal
opportunities for pevfecting vocational s5kills, and reduce the
institution's recurrent instructional costs.

A computerized curriculum cocrdination and control
program has been-developed and will be utilized in situations
where it it necessaryY to assure that educational objectives
are being met while students are invelved in production
activities,

E1 Hogar's Young people will also be earning modest
incomes as they become inyo]ved in production activities,
outside of assigned learning hours, over vacations, and during
a Year of supervised production work in El Hogar's new shop

facilities; thereby beginning a new stage in individual
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celf-sufficiency tor these Young adulls before thzy become
fully integrated into societyY as productive, adult citizens.
(See Aprendix 2 for the draft of the El Hugar's guidelines for

managing and contrelling preoduction activities.)

The Student Residency Procaram

Upon completing INFQP courses or studies with other
institutions, Tailoring, Automotive Electrical, Welding, and
CarpentryY students will then begin appreoximately one Year of
residencyY work 1in the Santa Maria Technical Scheol's shops.
This pericd of residency can be reduced when students
demonstrate the required technical abililities and maturity
for passing on to the third and final phase of their training.

Students in constructicon and the areas of
specijalizatinn of Plumbing and Elecirical 1In~tallaticns will
be involved in one or bhoth of the fellowing rezi1dency RPrograms
(ideally students will pass through both prosiams, wsith tie
apprenticeship strategy being dove-tailed with the third and
final stage of vocational training):

A, The building of E1 Hoegar financed houses which
will be sold upon their completion for recovering training
costs and providing students with a share of the profits,

Construction exercizes will include everyY acspect of
the construction of the building, from budget' planning,
design, blue print reading, building regulzations, electrical
installations, plumbing, finishing, and land scaring,.

The school will also seek plumbing and electrical
installation contracts for providing additienal supervised
préctice in these areas.

B. An apprenticéship program which will be
established in conjunction with the Association of

Constructors.



During the period of supervised residency, students
will also receive training in a wide range of shorter learning
modules. These courses will generally be taught in the evening
and will include saw sharpening, sign making, small business
management, wmarketing strategiesy how to get through an
interviewy, how to complete a job applications and government
forms, employees' rights and responsibi}ities. drivers
training, family planning and organization, and home

maintenance.

The Use of Shop Facilities

The use oi the Santa Mariz Technical School's| shops

will be similar to the schedule cutlined beﬁow.

USE OF THE VWELDING, CARPENTRY, AND THE GENERAL INSTRUCTION
SHOPS

B . mm v T S e mm om mm ter W i S S e S M S S S S M T G G e M S T S e M Sm D S mm S o Sw St T m mm mu S sw A S mu Mm A A v e mm s e
RS-SRS SN A A F S F R P RS B T AR BB 8N

S G G e e WS Em R e Sw BE G Gm E Se S S B e ER EE EE Y S Am Se e R G G e e e A G SR G Cw SR G G e R M e e e D B A G W e G

2:30 - 6:00 PM PRODUCTION=-INSTRUCTION: STUDENTS IN RESIDENCY

6:30 - 9:30 PM COMPLEMENTARY REINFORCEMENT INSTRUCTION FOR
INFOP DAY STUDENTS & SHORT LEARNING MODULES FOR
STUDENTS IN RESIDENCY.

- mw e ow e om e ww e B v ey s S M e S S SE M e Bt T em s S e am Em S S s T S S M SR M Em e tm S G S G mm M ww v 2 A we e am e me
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Jcb Placement, Follew-Up, and Post-Graduate Services

On the third level of the training strategy,
graduates of the residencyY program will be placed in jcbs in
the private sector, making use of the Board of Directors’
contacts for realizing these ends, under the coordination and
direct responsibility of the the Veocational Instructien
Coordinator/Counselor., E1 Hogar will provide supervizory
guidance and orientations for their graduates for assuring
their full reintegration into society as productive citizens,
An "Association” of former residents of E1 Hogar will alsc be
organized for assisting in jocb placement, orientaticns, and
the supervisorY guidance of more recent graduates, working
under the supervision of the Vecational Instfdction
Coordinator/Couselor.

The Vocaticnal Instruction Coordinator/Counselor will
21so conduct anual follow-up cstudies on each graduate, with
the assistance of El1 Hogar's staftf, for suggestiing skill
up-grading courses where needed and wup-~dating the ©Santa
Maria/INFOP curricula.

After a minimum of one Year of employment, E1 Hogar's
graduates will have the option of continuing their emploVYment
with these institutions (if an offer of permanent employment
is made) or forming their own small business with the
financial and technical assistance of E1 Hogar under the
condition that the 1individual or group of graduates have
practiced their trades at least one full year before beginning
their own small businesses.

Start-up capital for these small enterprises will be

provided by El1 Hogar through the Centro para el Desarrollo

Industrial (CDI) or the Incstituto para el Desarrcllo Hondurefio

(IDH), with El Hogar providing the required co-signature for
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approved small business ventures, or from other E1 Hogar
sources.

E1 Hogar will also be studying the possibility of
crganizing 3 materials, equipment, and marketin3g cooperative
for the Santa Maria Technical! School and its graduates with

the ascistance of Centro de Fermacion 2 Invectigacion

Cooperativista.

Implementation Priarities

For 1985 the areas of Welding, Carpentry, and
Construction ~- with the additicnal medules of specialization
in Plumbing and Electrical Installations will he offered for
E1 Hogar's students. These areas of instraection will be
relatively easy to implement because of E1 Hegar's
pre-vocational training experiences in most of these same

areas and current INFOP enrollments.

Facilities and equipment for Tailoring and Automotive
Electrical Systems should be ready for 1986, allowing E1 Hogar

to offer two additicnal areacs of training.

The shop experiences in Welding during 1985, will
determine whether it will be necescary to up-grade the metal
shop equipment to include a foundry, sheet metal shop, and/or
precision mechanics for 1986. Similarly, the Agricultural
Training Scheool in Choluteca (sponsored by E1 Hogar and San
Jose Obrero) will be ready -for accepting students from E1

Hogar who have an interest in Agricultural training.



2. EQUIFMEMT

Exicting Equipmen

t

E1 Hogar has spent
of its own funds to purchased the
providing pre-vocational and

vocational areas.

CARPENTRY
-lathe & tools
~radial arm saw
-3 elect, drills
=11 squares
-saw sharpener
-3 routers & accs
=27 drill sets
-drill press
~3 levels
-2 sanders
-8 hand caws
-3 sets pliers
=18 center punch
=10 hammers
-bench vices
-24 chisels
-3 sets planes
-6 meas., tapes
-1 glua gun
-2 sets hole saws
-1 band saw

-12 glue clamps

CONSTRUCTION

~Concrete drill sets

-3 electric drills

-11 squares

approximately $22,000
following

complementary

16

(L/44,000)
equipment for

instruction in

WELDING/METAL SHOP

-4 sets socket wrenches
-3 electric drilis

-15 cets of filesi

-full sets of plumbing toodls

-20 pipe wrenches

. ~“pipe working tripod

=6 tin snips
=12 levels
-saldering gun
~20' & 8°

-6 sets pliers

tadders

-8 hammers

-4 center punches
-pipe vices

-2 volt meters

-6 meas, tapes

-2 sets of planes
-3 tool chests

-2 sets hole saws
-2 sets files

-1 multimeter

-2 portable caws

-20 crescent wrenches

-Slow terch

=24 drill sets

-3 levels

-drill press adapter
-8 welding masks

-12 sets pliers

-2 tap & die sets

-2 sets fixed wrenches
-bench vices

-28 chizels

-3 sets hammers

-1 Riveting set

-6 meas., tapes

=11 squares

-2 tool chests

~2 spot welders

-2 sets screw extract.
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CARPENTRY CONSTRUCTION WELDING/METAL SHOP
-1 jig saw -6 hand saws -1 portable grinder
-2 sets picture frame clamps -12 C clanmpse
-4 hack saws -6 welding clamps

-8 hack saws

-2 Elect. welders

E1 Hogar has also purchased other items for general
shop use -~ a 3HP compressor, paint equipment, grinder,
technical/mechanical drawing equipment, teaching machine, filn
loops on electricity, plumbing, and carpentry, technical
reference hooks, iubricants, replacement parts for the above
equipment, nuts, bolts, washers, nails, screws.'glues. 3 shcp
desksy, 2 filing cabinets, photc copier and trrnsparency maker,
first aid kits, brocoms, machine lamps, sand paper, extension

cords, and other shop supplies.

USAID/EY Hoaar Equipment Purchasas

In addition to the equipment 1Jisted above, the
current USAID/E1l Hogar project will have to reorder the
screwdriver sets stolen in customs and purchasze the following
equipment for properly implementing the Welding and Carpentry
shopsy with the goal of beginning both instruction and

production activities as soon as possible.

CARPENTRY WELDING/METAL SHOP
-1 planer -1 drill press
-1 shaper -3 additional elect. weld.

-) horizontal) drill press -1 meta) bender with accs.,
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Carpentry (Cont.) Welding/Met., Shop (Cont.)
-1 industrial table-saw -2 sets oxi-acet. equip.
-1 large anvil

-1 tcol identification engraver -1 mechanical hack saw

It is anticipated that these purchases can be wmade
with $10,000 from the USAID Prcject No. 9522-0235 and up to
$15,000 in additicnal funding from E1 Hegar, El Hogar will
also be purchasing equipment for its Automotive Electrical
Systems area of inztruction with these funds.

It is the profecsional opinion of the author of this
report that this equipment will be =ufficient for beginning
the Santa Maria Tecchnical School's instruction and produclion
activities in the areas of weldingy, carpantry, construction;
Pplumbing, electrical installationsy and attomotive electrical
systemns,

The implementztion of the full strategy, the
anticipated new area of Tailoring, and the up-g9rading o7 _‘he
carpentry and metal shopsy however, will require additional
funding for 1586, None-the-less, the Santa Maria Technical
School should have no problems in beginning classes and

fulfilling anticipated production contracts for 1985 with the

above listed equipment.

3, STUDENTS

With the completion of the new dormitory facilities
for older students during 1984, E1 Hogar will have the
capacity for enrolling an additional 27 students for
increasing vocational ¢training enrollments to S0, It s

suggested, however, that as the training center begins to



function only a dozen (12) new students be admitted for 19835,
for 'a total of 35 participants.

'It is anticipated that E1 Hcgar's garaduates from
primary school will provide 4 of these students for 19853 and 8
new students will be integrated into E1 Hogar's training
program from cther sources. For 1986 the program will reach
its full capacity of 350 VYoung men, with 10 grade schoal

graduates from E! Hogar and additional & students to be

recruited.

4, FINANCEZ AND IMNSTRUCTIQHAL COSTS

Adjustmente in the Project Rudaet
Of the L/90,000 available from USAID Froject No, 572-

0235, L/70,000 will be budgeted for thza construclion of the
shop facilities and L/20,000 for the purchase of the
additicenal zquipment described above.

Once the Santa Maria Technical School has been built
and its equipment inctalled by El Hogar per=zonnel, Additional
staff members will be hired for specific production and
instruction positions (these positions are noted 1in the
following section of this Report). E1 Hogar is committing
L./55,000 for instructor salaries, utilities, shop materials,

and maintenance for 1983,

Cost Recovery

Based on the production experiences of similar
vocational training centers and the anticipated contracte for
1985, the Santa Maria Vocational School should be able to

recovar approximately 30 to 45 percent of its recurrent
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ocperational costs, These production activities will alego
provide wmost of the shor matevrials for student instruction,
either ‘through integrating production with instruction or
making use of production waste materials.

The following production cantracts or activitiaes are

assured or contemplated for 1985,

PRODUCTION ACTIVITIES FOR 1985

S et me m S Gm mm e me T e Em G w mw S e e mm mm mw Sm mm e Mm S e S G S e e rm e me A G Sn tm S bee e o= e G wm e e e e G mm S e A am e be e
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GROSS NET
ACTIVITY INCOME INCOME
tFabrication ¢f school furniture for the
new Episcopal School in San Pedro Sula. L/2,300 L/2,000
#Fabrication of church furniture for two
new Epicscopal Churches. L/16,000 L/S.OOO_
Bel1-Saw sharpening services. L/80Q L7500
Sign making with rcuters, L/%,C0Q L/2,500
#*Fabrication of window bars for the
Episcaopal School in San Pedro Sula. L/1,900 L/600
Other welding & metal shop activities, L/15,000 L/5,000Q
Other wood working activities L/8,000 L/2,50Q0
House building for construction skills L/50,000 L/5,000
TOTALS: L/104,800 L/24,710¢90

Notes: #*Assured contracts.
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Based on the expériences of similar institutions, the
assured markete (%) for L/24,100 in products, and the
residencY program for INFOP graduates the production goals for
the Santa Marie Vocational School for 1985 chould naot be
difficult to achieve.

The cost recoveryY of up to 45 percent should increass
to 65-75 percent for 1986 as the student residency program
begins to dunction with Jlarger numbers of students being
employYed in the center's shopz. The remaining portion of the
budget will be financed by traditional donations which assist

E1l Hogar 1in carrying out its work.

Instructional Coste

Per pupil hour of instruction costs of L/1.18 are
anticipated for instruction provided at thke Santa Maria
Technical School. Calculations are bhased n 225 davys cof
instruction and 25 students in residencY {11 hours) and

25 ctudents with 3 hours of complementary instructioan,

25 X 11 X 225 = 61,875 hours of instruction
29 X 3 X 225 = 16,875 hours o+t inctruction

Total: 78,750 hours of instruction

Calculations also include a 20 Year depreciation of
the shop building, 8 years for equipment, and an anual
recurrent cost budget of approximately $35,000,

Shop Building: 1,750 anually
Equipment: $5,250
Recurvent Costs! $£35,000
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Total: 442,000 = L/84,000
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LL./84,000 anual costs

-------------------- = L/1.78 per pupil hour instructien costs

70.825 hours (anticipating a a0% retention rate)

Up to 75 percent of this amount should be recovered
through production activities by the second VYear of the
centers operation. Comparing these ccsts with INFOP's average
per pupil hour of instruction costs of L/4.27 and cther PVCs

with an average cost of L/Y.77 (which do naot include

depreciation cocts), it is evident that the training strategy

for the Santa Maria Technical ©Scheel will be much mare
economical than wmost vecatiopal training programs in  the
nation,

Comparing cost/henefite, one begins with the
advantage of lower <cost instructicon at the Santa Maris
Technical Scheol. But it is also important tc note that the
techinical scheocl will not just be treinine cskilled anc

semi-skilled laborers, and swall busineszmen, but will be

n
-

redirecting the lives of individuals who under ath

Ey

3]
[}
o

circumstances wodld find it very difficult to b
productive and responsible citizens, Taking this factor intc
consideration doubles the anticipated benefits of the project

in relation to its cocsts.,

6., ADMINISTRATION AMD PERSOMNEL

E1 Hogar has an excellent record in regard to Llhe
management of its resocurces and complyYing with the terms of
projects with wvaricus donar agencies. As the institution
begins its vocaticnal education program there will be new
challenges and responsibilitiesy, but there is no reason to

believe that these challenges will not be met,
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Board of Directars

The membership of the PBRoard of Directors for the

Santa Méria Vocational Schoel will dinclude members of the

current Board of Directors of E1 Hagar,

CONSTANCE DE BUEASESET (ARCHITECT)
VAL DE BEAUSSET (CHEMICAL ENGINEER)
FR. ROBERT MILLER (ELECTRICAL ENGIMNEER)
MARGARET MILLER (EGUCATOR)
MARARITA KRATER (OWNER OF INDUSTRIAL ELECTRIC SERVICE)
¥VICTOR CUADRA (ARCHITECT & CONSTRUCTION CONTRACTOR)
¥OMAR ROUSELL (FORMER DIRECTOR GEN. GF SECONDARY & TECH. ED.)

xNew members added to increase private sector and educatianal

experiences of board members.

In addition to the Board of Directors, the following
individualz will serving as members of the vacational scheools’
advisaory cowmittee. These additions pravide further private
cector involvement and experience in technical areas for

helping to guide the institution.

ALFONSQ FLORES (CARPENTER)
ROBERT JOHNSON (CARPENTER)
MANUEL MEJIA (PLUMBER)

MARCOS SEDILLA (CONSTRUCTION ENGINEER)
MARIO BARRIENTOS (COMPUTER PROGRAMMER)
RAMIRO IRABIEN (EMNGINEER)

NIKO KRANZ (PRODUCTION SHOP CHIEF:CURACAQ)
RUTH PAZ (AMATEUR RADIO OPERATOR)
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Adininicetration

The over all leadership of the institution will be 1in
the hands of Rev.' Rebert and Margi Miliev, under the
supervision of the PRoard of Directors. Mre. Miller 1is an
experienced educator with over fifteen VYears in the field,
Rev. Miller is alse an electrical engineer with work
experience in construction, waod worlking, electrical
installations, and plumbing. They should have l1ittle
difficulty in providing the required Jleadership for the
jnstitution and their past accomplishments as the Co-Directors

of E1 Hogar bear witnessz to their dedication and skills.

Instructicnal Personnel

E Hogar's current staff includes the following
individuals., TheyY will be working with the vocaticnal training

center on either a full or part-time basics as indicated bhelow,

Current Staff Positiaon Time Dedicated te Voc. EC.
AMED MELENDEZ INFOP COORDINATION 100% (L/7420)
FR. ROBERT MILLER DIRECTOR & INSTRUCTOR 20% (L/250Q)
MARGARET MILLER TUTOR 20% (Ls/7250)
LAZARQ JUAREZ COUNSELOR/TUTOR 50% (L/21%)

SECRETARY 30% (L/335)

In addition to these personnely the Santa Maria
Vocational Schcol will employ the following individuals on a
full-time basis for 19835,

Carpentry Instructor & Chief of Shcops (L/1,500)
Welding Instructor & Production Chief (L/500)
Construction Instructor & Production Chief (L/500)
Plumbing Instructor (L/30(M

 Counselor/Tutor (L/430)



7. TIME LIMES AHID REQUIRED IMPUTS

The sheduled activities +Té6r the construction and
implementation of the Santa Maria Technical Bchcc) regquire
revisions because of cthanges in Flans and delays in
constructing the shops. It is suggested that construction
begin as socon as possible for allowing E1 Hogar to have the
shops implemented by December of this Year (1984),

The following table provides a suwnary of the actions
recemmended on the bacsics of the implementaticn cstrategy
cutlined in this report, and should replace the time lines and

actions proposed in the eriginal prcject propeosal,
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June, 1934 QCrganize the LRoard of Directors for the
Santa Maris Technical Schoel and begin wmonthly
meetings. = Immediate tacks: -
f. Surpervise and monitor the construction of

the shops and dormitory,

2. Revise and approve the regulations for
production activities.

3. Prepare formal operaticonal regulations
for the school which will incorporate the strategies
and suggestions listed in this report, and detailed
job descriptions and recponsibilities for each staff
member .

4. See that the following activities are
realized for ascsuring that the technical <choel's

shops will be properly implemented and staffed for

beginning werlt in December, 1984,
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Order equipment listed in this report.
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October

students,

The building of houses for construction

the construction apprenticeship prograw,

and, other resident-producticn activities must be

formalized for their implementation in January 1985,
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November -Decamber

Install equipment and tools with proper
safety and security meazures., Tool rooms and
cabinets wmust have painted silhouettes of
tools for facilitating contruls.

Teols asnd portable machines should have
the center's name engraved on the tocol or
machine (note engraver included in teol
lgst). ‘

Instructors should be directly
responsible tools and equipment assigned to
them and be financially liable for any

losses.

December

January,

1985

1. Carpentry Producticon-Instruction Chief
begins worlk,
2, Complete the fabrication of furniture far

the dormitory facilities,

1. Constructiaon and Welding Production-

Instruction Chiefs begin work,
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January, 1935 2. Begin production projects {assured)
{cont,) listed in this repori.
3. Implement the residency program for
students completing their studies with
INFOP,
4. Begin reinforcement instructicn in the

evanings.,
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8. COHRCLUSTONMNS

It is the professional opinion of 1he authar aof this
report there will be no duplicatioen of vocaticonal training
efforts with existing vocationa) educaticn canters through the

implementation of the Santa Maria Vecational School.

It must be emphasized that the Santa Maria Vecaticnal
" School's students/participants are not reprecentative of the
tvpes of students normally found in IMFOP or any of the other
major vocational training institutions in Tegucigalpa. It
should also be noted that existing institutions are neither
prepared nor able to provide the type of special guidance and
additiona] attention required for assuring that E1 Hogar's
residents will be able to become reintegrated into society as

productive citizens.

USAID can anticipate additicnal benefits throuagh the
financing of the implementation request which could ©be
particularly important if the mission decides ta help other

PVOs in their voational training programs.



January, 19395 2. Begin product{on projects (assured)
(cont.) listed in this report.
3.. Implemernt the residencyY program for
students completing their studiec with
INFQOP,
4. Begin reinfaoarcement instruction in the

evenings.
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8. CONMCLUSIONS

It is the professional ocpinion of the auther of this
report there will he neo duplicatien of vocaticnal training
efforts with existing vocatinnal educstion centars through the

implementation of the Zanta Maria Vacatioenal School,

It wust be emphasized that the Santa Maria Vocationzl
School's studentz/participantz are paot representative_cf ths
types of students norwmally found in INFOP or any of the other
majar vocaticnal training institutione in Tegucigalpa. It
should also be noted that esxisting institutions‘are neither
prepared nor able to provide the tYpe of special guidance and
additional attention required for acssuring that E1 Hogar's
residents will be able to become reintegrated into socciety as

productive citizens,

USAID can anticipate additional benefits through the .
financing of the implementation requect which could be
particularly important if the wission decides to help other

PY0s in their vocatienal training programs.
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1. The Santa Maria Veocational School is settaing hvigh
standarde in its curricular ewphasis, integrating production
with instructicn, and planning on implementing the proposed
CADERH vaocational certification system as soon as it bhecomes
available, With thece curricular innovalions the inztitution

could soon be 3 leader amcng the PVYOs in veocational training.,

2., The training center could cerve as 3 model for
other veocational training instituticens which are contemplating
an inter-instituticnal arrangement with INFOP, implementing
the CADERH vocaticnal certification s¥Ystem, and/cr working

with Young pecple who have special learning needs,

3. The guidelines developed for selecting and
managing production activities cculd serve as | wedel for many
other public and private vocational training centers in
Hondurss. It alse counters the current tendency of PVOs to
organize production activities as separate activities which

are of little pedagagical value far their cstudents.

4, The strategy and shoep use anticipated by the Santa
Maria Technical GSchool will assure the long-term economic
security of vocational instruction activities and reduce the

institution's dependency on outside sources of finahcing.

In conclusion, it 15 recommended that USAID provide
the required funds for conestructing the <cchool's shops and
impJementing the plan which has been cutlined in this repocrt.
It is alcse suggected that USAID consider further assistance
during 1985 for up-grading the school's shop equipment and

implementing tailoring as a new course of ctudy.
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APPENDIX II

INSTITUTO TECKICE STA.MNARIA
Tequcigalpa UC, Hondurss

REGLAMENTO PZRA ACTIVIEADES PROCUCTIVAS

El "Reglazento para fctividades Froductivas” tiene cowo objetivos:

1. Orientar la “Froduccidn del Instituto Técnico.

2, Detar a le institucidn de un sistesa de aprovechamento de equipos y fuentes de
sateriales para la enseftanza, encasinados al “auto-financiariento® de sus Gastos

Ordinarios.

3. Adguirir una visidn real del trabajo de produccidn® en e! instituto y la
industria por parte de los aluainos,

4. Producir bienes y servicios que no se estén fabricando en el pais, conprioridad
para e} desarrollo industriz! de Honduras,

Versidn | #pril, 1734



REGLAIZNTD

Art. 1 El presente Reglasento establece las noreas y procedisientos para el desarrolln de
*Actividades Productivas* para Instituto Tecnico Sta.Maria.

Art. 2 Se entiende por Actividades Productivas a los proyactos de ensefanza-aprendizaje
que generan ingresos para el Instituto y los contartos de produccibn realizados en la
institucibn en horas extras,

frt. 3 El desarrollo de Actividades Productivas se orientard a satistacer necesidades de
produccibn de bienes y prestacibn de servicios, con preferencia para cuaplir con los
planes y pricridades de desarrollo del Instituto, generando de esta marara 1a captacidn de
recursos propios, destinados para fines educativos, de conforsidad con os lineasientos de
la politica educativa del Instituto,

Art. 4 Los ingresos proprios que se obtengan en el desarrolle de las Actividades
Productivas, se destinaraPh’n para el eejoraciento de la infraetructura educetiva,
adquisicidn y alquiler de equipos, herramientas e insusos, bienes y servicios, reparacidn,
0 wsanteninientoj para gastes de administracio de los respectivos servicios; y la
capacitacibn y estisulo del personal que participa en los Proyectos de Preduccibn,

Art. 5 La organizacibn del Instituto para desarrollar Proyectos de PrcduccioPh’n serh la
siguiente:

Equipo de ForgulacicPh’n, Ejecucidn y Evalvacicn de Proyectos; integrado pur 2l
Director, Froveedor, Coordinador de Talleres, y personal docente resporzable del proyecis,

frt. & La forevlccibn del proyecto de produccibn se hara siguiendo los pasos siguientes:

(A) Foraulacibn y- aprob~cibn del proyecto por el Coordinader de lalleres,
profesor respectivo, y Froveedor,

(B} Foraulacidn y aprebacidn del proyecto por mas de L.300.00 porel Director y
la participacidn directa del Coordinador de Talleres, profesor respectivo y Proveedor.

(C) Todos los preyectos que integran la produccidn con estudiantes y la
produccitn de bienes o servicios en la ensehanza-aprendizaje serin aprobados por el
Director previa revisibn del Coordinzdor de Talleres y el Proveedor,

Art. 7 La adainictracicn de las recersos propics provenientes de Actividades Productivas,
estard a cargo de los alvanos del Instituto, organizado en un co-operativo y en
coordinacioPh’n ccn a Junta Adainistrativa, bajo la supervision del Director.

Art, 8 El Instituto establecerd un *Fundo Rotativo," para la cospra de nateriales, pago
de mano ce obra, transporte, y otros Gastos Directos de produccidn de acuerdo a los
ingresos que perciba.

Art. 9 El Fundo Rotativo serd depositado en una cuenta bancaria, a nosbre de la Iglesia
Episcopal Hondurena, Cuenta Cooperativo,

Art. 10 Se considerdn *Gastos Directos® de las Actividauas Productivas los siquientes:

(R} Materiales (incluyendo 5% ispuestos, 157 para desperdicios, y otros gastos
coru transporte de los materiales al Centro),


http:L.300.O0

(B) Mano de Obra (aprovieadasente 50% cel costo total para aateriaies),
(C) Intereses por Frstamos,

Art. 11 A cada Actividad Productiva =e le hard un incresento de aproximadaaente S01 del gasto
total para sateriales, oue constituird les *Castos Indirectes® de acuerdo con las realidades
del sercado y del Instituto. Los precios de venta para productes o servicios serdn calculados
por la cusa de los Costos Directos abs los Cestos [ndirectos, y de acuerdo con las realidades
del sercado.

Brt., 12 &l firnarse un contrato de una Actividad Productiva, el cliente cancalard como ainimo
el 501 del total ce la cora. Cosplesentard el dinero restante al recibir el trabajo.

Art. 13 De los ingresos econdaicos provenientes de Actividades Productivas, se deducirdn los
gastos por Costos Directos de produccicn que serdn depositades en 1a cuenta del Fondo Rotativo,
el aisno dia de su recepcio’n,

Brt. 14 Los Costos Indirectos reprecentan la *Utilidad Bruta" de cada fictividad Prpductiva.

Art. 15  Cuando la produccic de bienes y la prestacibn de servicios se efectle fuera del
horario noreal de trabajo o en el perlodo de vaczciones se pagara al personal decente vy
adsinistrativo las horas extraordinarias trabajadas, y en el caso de los alumnos, estos
recibirdn propinas {reaunerscidn por rendizientod, del presupuesto para mano de obra para la
actividad, su distribucidn card fijada por el Director, en coordinacidn con el Ccaité para la
Foraulacibn de Proyectos.

‘Art, 16 Los sluenos esncres de edad invelucrades =n obras de produccidn, en horas
extraordinarias, deberan contar con la autorizacibn por escrito de sus respectivos pidres o
encargacos,

frt. 17 Cuando las actividades productivas seen ejecutadas durante horas de clases, integradas
con la ensehanza thenica, los estuuiantes pueden recibir propinas de hasta 207 del costo total
calculado para Mano de Obra, con i3 cantidad restante aunentando la Utilidad Bruta (Costos
Indirectos) de produccibn,  Estos fondos adicionales tambibn seran para el financiasiento de
los Gastos Ordinarios del Instituto, pero ccn prioridad para el taller o talleres que realicen
dichas actividades productivas integradas con 13 ensefanza técnica.

Art, 18 Lla Utilidad Pruta sert depositada en una cuenta bancaria diferente 2 1a del Fondo
Rotativo a noabre de 1a Iglesia Episcopal Hondurena, Cuenta Ccoperativo,

firt, 19 La Utilidad Pruta serd distribuida de la siguiente ranera:

{A) B2 para Gastes Orcdinarios del Instituto e inversiones para asejorar su
infraestructura, de acverdo con el presupuesto anuval del Instituto.

{B) 18X para imprevistas e incentivos para el personal que participa en actividades
productivas, serk distribuido de la siquiente sanera:

--11 para e] Director

--11 para el Proveedor

--1,51 para el Coordinador de Talleres

--1%  para el Institute que realiza la contabilidad de las
actividades.

--11 para el Bodequero

--2.5Y para Imprevistas

--10% para el personal docente responsable para la actividad
productiva,



frt. 20 €l Director y la Cooperativo detersinardn el eapleode 1a Utilidad Neta® para aspliar
el Fondo Rotativo y/o aejoras cel Instituto, Se entiende por Utilidad Neta, el excedente que
quedar2 desples de cubrir el total del presupuesto del aho lectivo, La Utilidad Neta se
detercinarz al fin de cada aho lectivo, desplies de cusplir con el presupesto para Bastos
Ordinarios del Instituto.

Art. 21 En el caso que la Utilidad Bruto de la producidn sea menor de las actividades
presupuestadas por Gastos Ordinarios o de mejoras capitales del Instituto, el deficit, serd
tubierto disninuyendo las cantidades presupestadas porcentualaente.

Art. 22 El Instituto podra financiar sus proyectos productivos de la siguiente eanera:
(A Con el Fcndo Rotativo

(B) Con préstaaos, cuya garantia no afecte al patrimonio institucional, através
de coavenios internos, con entidades afines u otras de la corunidad.

(C) A base de contratos de produccibn con instituciones plblicas
privadas,

(D) Con ccovenios de cooperacidn técnico intzrnacional o nacional,

Art, Z3 Para los Proyectos Procuctivos aprobados, el Director del Instituto queda autorizado
para;

(R} Contratar personal para el proceco productivo, de acuerdo a las exigencia y
caracteristicas del Proyecto Productive.

(8)  Contratar personal cusinistrativo, estrictacente indispensable, para la
ejecucio’n del Proyecto froductivo,

Art. 24 Las renuneraciones del personal contratado serdn financiadas con los ingresos propios
de la wisma Actividad Productiva del Instituto y del Fondo Rotativo.

Art, 25 El Director, con la avtorizacidn del Cooperativo, podrd abrir una cuenta *Petty Cash
Fund para el aanejo de gastos de Actividades Productivas.

hrt. 26 El Instituto seqln la naturaleza de los Proyectos Productivos estudiarh la posibilidad
de contrater seguros y 2 canalizar las gestiones para cbtenerlos, a fin de cubrir los riesgos
de trabajo del personal ccntratado, docentes, y alumnos participantes, de acuerdo a las
disposiciones leqals vigentes.,

Art. 27 La administracidn ky supervisidn ce cada etapa de la produccidn serd supervisada y
controlada por el Director del Instituto, con Inforees Hensuales a la Cooperativa y la Junta
Directiva del Instituto.

fArt, 23 El Instituto presentard al Cooperativo y 1a Junta Directivo la inforaacidn contable:
(A) Balance General e Inventaries,

(B)  Estado de Perdidas y Ganancias por Actividades Productivas
realizados durante el sesestre,

Art. 29 Las Actividades Productivas pueden ser plamficadas para utilizar la infraestructura
del Instituto durante los 12 meses del aho, con & dias y/o noches por semana,



Art. 30 El Director, Proveedor, y Bodequero, actualizardn cada 90 dias los inventarios vy
precios de wateriales y enserec en existencia para actualizar los precios con el fin de
proteger las inversiones del Instituto y la Iglesia Episcopal Hondcrena y/o dar de baja a los
articulos que tienen poca desanda.

Art. 31 Los trabajos que no sean reclamados por los clientes despdes de 15 dias de terainado
el contrato estar¥’n obligados 2 pagar una cantidad adicional por alsacenaje, corputado de los
costos actuales.

Art. 32 Los trabajos que ro sean reclaeados por los clientes despdes 45 dias de cumplido el
tontrato, serin puestos a la venta con la finalidad de recuperar 1as inversiones del Instituta.

Art. 33 El Director es el dnico que estard auterizado para:

(A) Informar a los distintos organos superiores de la Iglesia
Episcopal, donores, y otros.

(B} Autorizar compres de aateriales y el pago de manor de obra,
utilizando el Fondo Rotativo y de acuerdo con los lineasientos de Administracibn vigentes.

(C) Utilizar los fondos generados por la produccibn en concordancia
con lo establecido en el presente Reglarento.

Art. 34 En casos especiales, previa aprobacidn de la Cooperativo, el Dir :tor podrd utilizar
fondos de la cuenta de utilicades para los Costos Directos de produccidn e inforeardo por
escrito a la Junta Directiva,

Art. 35 En el caso que un grupo de estudiantes, gqraduados, y/o profesores del Instituto
gricren organizar su propio negocio para realizar fines productivos,. wtilizande la
infraestructura y equipos de un taller o coniunto de talleres en el Instituto {cuande no estdn
en uso por la encehanza o actividades productivas del Instituto, 30% del jasto eenpsual para
sateriales serd pagado al Instituto sensualaente, ads los costas para reparaciones o el
reesplazaniento de herranientas, adquinas, u otros bienes perdidos o dafados por la actividad.
Actividades de esta naturaleza necesitardn supervisidn apropiada por personal del Instituto,
pagado por los responsables del proyecto, con la aprobacidn del Equipo para la Formulacidn de
Projectos y la Cooperativa del Instituto antes de coeenzar,

Art, 36 Las prioridades para el uso del Instituto, su infraestructura, talleres y equipos
seran |

=-PRIKERD:  La encefanza técnica y Actividades Productivas integradas con los planes
de estudio vigentes.

--SEGUNDO:  Actividades Productivas del Instituto, ejecutadas afuera de las horas de
clases yno integradas con los planes de estudio vigentes,

-~TERCERD:  Actividades Productivas organizadas v ejecudadas por grupos productivos
de estudiantes, graduados, y/o profesores del Instituto, siquiendo los requisitos de Articulo
35 de este Reglarento.

Art. 37 Todas las Actividades Productivas del Institu.o serdn de acuerdo con este Reglamento,
siquiendo el procediniento precisado en los Anexos para el control y adainistracibn de bienes,
ejecucibn de Actividades Productivas, yla integracibi de dichas actividades ton los planes de
estudio vigentes,



Art. 38 La persona o personas involucradas en acciones dolosas con relacidn a las Actividades
Productivas, serin puestes a disposicibn de las autoridades cospetentes hasta queculsinen ias
investigaciones pertinentes y se uesuestre su culpabilidad o inocencia.



APFPENDIX II

..

IBSTITUTOD TECHICO STA.MARIA

Tequcigalpa DL, Honduras

COMTROG. EE BIEMZS, NNTERIALES, Y FROHUCIOS
A. CETRAS Y SU CONTRGRL

I. SOLICITUD DE ORDEM GE COYPRA (A1-84)
Se prepara la SQLICITUD DE ORDEN DE COMPRA en base de las necesidades del Instituto y
Activitidades Productivas aprobados.

=-Preparado por 2| Proveedor del Centro en base de solicitudes para sateriales y
el stock de la Bedega.

-~Aprobado por la Direccidn y Cooperativo, o nodificado de acuerdo con las
realidades econbaicas del Instituto.

--Original para el Proveedor.

=-Copia para s direccidn,

--Copia para el Cooperativo.

2, CROEN DE COXPRA (A2-34)

--Preparado por el Froveedor,

--fprobado por la Uireccidn,

=~Original Adsiniziracitn,

~=Copia Direccibn,

--Copia para el vendedor de materiales.
(Nota: Con la entrega de materiales por el vendadcr, se debe incluir la
copiede la GSDEN DE CONPRA con el saterial corprado.  fin la ccpia de la
ORDEN DE COMPRA, el Instituito no aceptarda el eaterial.)

3. Compra de los sateriales, recepcibn de rateriales, colacente con la copia de la ORDEN
DE COMPRA, por personal authorizado por la Direccibn y Cooperativo,

4. Llos cateriales deben entrar a la Bodega, con factura y copiade la ORDEN DE COMPRA. La
recepcidn en la Bodega por el Podeguero, con el visto bueno de la Administracidn (Proveedor),

--El Bodequero aantiene el control de inventarios, actualizando en el ARCHIVO,
con TARJETAS [E CONTROL DE MATERIALES (A3-84) y un LIERO [E REGISTRO DE
INGRESOS AL BODEGA.  (Nota: El RERISTRO GE INSRESOS A LA BODEGA y el ARCHIVD
deben servir para toda la contabilidad y base de inventarips para la Bedega),

--En base al inventario, el Preveedor prepard sus informes sensuales para la
Direccibn, Junta Administrativa, y Cooperativo sobre las entradas y salidas de
los gateriales y productos de la Bodega, con balances de inventario, Fondo
Rotativo, Presupuesto Anual, y ventas de productos y servicios,

--Cuando un material llega a su cantidad alnina de stock, o cuando se necesita
eateriales que no estin en stock, el Bodegero prepara un SOLICITUD DE ORDEN DE
COMPRA, y sigue con A2 1, 2, 3, y 4.

NOTAS:

{a}  Los precios de todes los materiales, se mantiene en las TARJETAS DE CONTROL DE
MATERIALES (A3-84) del ARCHIVO, con precios actualizados cada 99 dias. Se utiliza
otra TARJETA [DE CONTROL DE MATERIALES (A3-84) para la Tarjeta Visible de Control,
con los materiales en 1a Bodegaj solasenta la copia de la Tarjeta en el Archivo
contiene el precio del saterial, en la colusna de observaciones,

{b)  Se santienen precios actualizados de materiales y se protegen las inversiones del
colegio, evitando la descapitalizacibn del Instituto, considerando lo siquiente:



--Calculer el grecio total del saterial compradot coste total, transporte,
etc. .

--Convertir el precio glchal al precio unitario.

-~Avnentar el precio unitario por 15% para coapensar nor pkrdidas en la
Bodega y ia inflaciba de la coneda,

--fnotar este precio unitario en la TARETA DE CONTROL LE HATERIALES en el
frchive, bsjo 13 coluena de observacienes,

{c) El Proveedor y el Bucequaro, bajo la supervisicn del Director y Cooperativo,
actualizaran los precins ce zateriales cada 90 dias, calculando los precios unitarins
y el aunento de 133 anotado arriba.

{d) Cuando los =ateriales s<alen de la Bodega, los precios de los aateriales serdn
anctados en las hoizs ¢e COST05 DEL FROYECTO, SOLICITUD Y ENTREGA DE MATERIALS, y el
REGISTRD [LE CO570S para el cdlculo del precio actualizado dal articulo producido vy
para la inforaacidn del Coordinador de Taileres v al Profescr responsable del proyecto.

B, EMNTREGA Y CCATRIX DE KATERLZES PARA LA BNSTICXIA Y/0 FLVIVIDAZES EE PRODUCCICH

1, El Profesor respons:zble cal taller o laboratorio prepara un original y 2 copias de la
SOLICITUD Y ENTREGA DE MATERIALES (51-23) para cada Actividad Productiva., Esta Solicitud serd
preparada en base a los planes de estulio, aprobado par el Coordinadur de Talleres, y con la
sprobacién de TODAS las Actividades Productivas, integradac com la enseftanza, por la Direccicn
del Instituto.

{a}  Cada SCLICITUZ Y ENTRESA [E MATERIALES pera Actividades Froductivas debe
anotar 1ns ruszros de contratos, y CRDZNES DE PRODUCCION (52-84),
--Reviezca y apredado por el Cosrdinador de Taileres (! copial,
--Yisto bueno del Froveeser,
=<Entregs ce 2ateriales por el Podagera (criginall,
--Copia pzra el Frofesor resnonsasle,

-~En el caso de que falten eaterizles y no esté en steck, regresar a
la SOLiCITLD DE CADEN DE COMPRA (A1-84) Y SISUE CONAr 1, 2,3,y
i,

{b) El Profescr solicitante mantiene su propria copia de la SOLICITUD Y ENTREGA
DE MATERIALEE, para el calculo de costos de las Actividades Productivas y
para dar sequiaiento a 12 entrega de eateriales.

{c) El Proveedor reqistra todos los costes del proyecto en 1a HOJA DE COSTOS
DEL PROYECTD, para calcular el precio de venta del artlculo o servicio vy
los balances de ingresos y ecrescs de cada taller y Profesor del Instituts
en sus REGISTROS DE COSTOS (B4-B84),

2. El Cocrdinador de Talleres, que aprobb la SCLICITUD Y ENTREGA DE MATERIALES realiza
supervisibn continua sobre el uso de sateriales y el estado de los proyectos, con Inforses
Hensuales & la Direccibn,

3. Con la tersinacidn del proyecto por el taller, se sique las siguientes etapas:

{a) Evaluacidn del proyecto por el Profesor,

(b} Visto bueno del Coordinador de Talleres.,

{c)  fsignacibn de Muceros de Serie a los articulos por el Profesor, cada
estudiante debe tener un nlaero asignado.

4, El Profesor prepara la ENTREGA DE PROYECTOS A LA BODEGA (B4-B4):

{a) Aprobacidn por €l Coordinador de Talleres, aplicando controles ‘de calidad,
Durante el pricer affo de la izplenentacidn de este sisteaa y cuando sea
necesarjo, el Coordinador de Talleres serd apoyado en el Lontrol de Calidad
de Proyectos por wuna Coaisida de personas idoneas del Instituto y/o la
coaunidad, que revisard los proyectos terwinados, para establecer noreas de
calidad p:r . los talleres.



{b) FRecibe conrorae por el Ecdegera.

{c) Visto tueno por el Proveeder,

{d) Original! ce le ENTREGA DE PROYECTOS & LA BODGEGA psra el Proveedor copias
para el Coordinader ce Talleres y el Frofesor responsable para el proyecto.

5. .El Bodegero debe llensr su LI5RO DE KEGISTRO DE PROGUCTOS TERMINZDCS.  (Parecido el

Libro de Regictro de Ingrecss & La Fodege, perc par2 productos tereinados en ve: de
nateriales entrando a i Becega), €] REGISTRO DE PRODUCTOS TERMINADOS y el ARCHIVO
sirven comp l2 base psra ia coniahilidad de proyectos tereinsdas,
ta)  El Bodegerc nantiene el control de ertradas y salidas de productos por la
TARGETA DE CONTRCL ©E PROYECTOS {BS-B84), toxando ncta del eercado para el
articulo en base a las salidas de la Sodega.
{b) Una TARJETA en el ARCHIVOD con el prezin del articulo anctade.
{c) Una TARJETA YISIELE con el proyecto en la Bodega, sin precio,

b, Los Clientes corprardn articulos, solasente d2 ja Oficina de! Froveedor del Instituto
que es e} dnico drgano autorizado para recibir fondos para }a venta de productos o servicios
del Instituto. En el caso de ia corpra del articulo por el estudiante, se identifica su
trabajo por el Nuaero de Serie respective, puesto por el Profesor responsable para todos los
articulos y proyectos que cilen de su taller.

{al E} Proveedor gebe caicular los precios de productss terminades en la forma
siguiente:

--Ccstes Directes actualizadaos. -

--tids el costo de Mano ce Obrs {aproxiaadanente S0X% del total del
costo para aateriales),

--Mas los Costss Indirectos (aprovicadanente S0 del total del costo
para nateriales!,

{b}  Con la venta Zel producto o cervicio, los Costss Directos regresarén al
Fondo Ketative,

{c}  Llos Costes Indirectos (33.3% del precio tetal) son les utilidades bruta,
B21 para el Fresupueste estadiecrdo por el Cfooperativo, y 8% pare
incentivos y la capacitacicn del personal del

persona! del Institeto,
L

D. CONTABILIDAD ¥ EVALUACICR DE COSTOS DE IKSTRUCCION Y PRODUCCION

1. La contabilidad sery recponsabilidad de la Adainistratibn del Instituto (Proveedor),
con el apoyo del Profesor de Cozercia u otro que recibe el 1% de la Unilidad Bruto de las
actividades. La ccntebilicad debe estar de acuerdo con las nornas de contabilidad y el
keglazento de Froduccibn,

2. Cada proyecto o actividad de ensefanza y/o produccidn serd actualizado en su
contabilidad semanalmente con la HOJA DE CGST0S UE PROYECTOS (D1-B4), sera’n la responsabilidad
de la Direccibn y Proveedor para dar cequiwiento a lcs ingresos y egresos de cada taller,
{orginal y 2 copiasl.

3, Semestralasente, la Adainictracidn (Proveedor) prepara resusenes de los REGISTROS DE
0ST05  (E3-84) para cada Frofesor involucrado en Actividades Productivas. Este Registro
tontiene inforaacibn sobre los ingrescs y egresos del Frefesor, Esta hoja invliuye todos los
aaterisles de enseffanta y productidn, ciros gasids para bienes, servicios, mantenimiento, mano
de ovra, etc. col0 egresos econoeices.  Ei cumplisiento de las Actividades Productivas
representan los ingreses ecencaicos ganerados por el Frofesor,  (Estos ingresos deben ser
separades por articulos en inventorios y ventas,) Tedas las espacialidades del Instituto
obterrdn su financiasiento por el porcentaje del presupuesto anual asignado al drea,
Fateriales para la ensedanzs, cusndo sean utilizados en la integracidn de Actividades
Froductivas con la ensefanza, serdn coaprados con cof Fondo Rotativo de Froduccidn del
Instituto, Las hojas del REGISTRO UE COSTOS seran preparacos con | original y 4 copias:

--Original para la Direccibn,
--Copia para el Cocperativo,
--Copia para ¢l Proveedor,



--Copia para el Ccordinador de Talleres
--Copia para el Professor,

E. OTRAS NORMAS

1, Materiaies para nctividades Froductivas v la ensefanza nao deben ser slsacenados en ios
talleres’ o aulas de clases si no serin utilizados dentro de 30 dias; supervisados por el
Coordinacdor de Talleres y la tireccibn,

2, Facturas pro-foreas del instituto no deben tener validez por ads que 30 dias.

3. Los precios para los preductos o servicios, deben ser aproxizadasenie 100% mhs que los
costos totales para wateriales de !a actividad productiva, vy en arrania con las realidades del
nercado y el estado financiero del Instituto,

§.  Todas las Activid:ades Froductivas integradas cor la enseftanza necesitan la aprobacidn
del Director del Instituta.

5 Los proyectos de orcouccidn que no estén integrados con la ensefanza, sin
participscidn de estudiantes, vy tengan valar de renos de L.100,00 pueden ser aprobados por el
Coordinador de Talleres, 1nforsando la Direccidn de la aprobacidn y el estado actual de dichos
proyectos y requiarizando sus CRDENES OE PRODUCCICN (B2-84) sesanalaente,

6. Los proyectos de preduccidn de sds de L.100,00 serdn aprobados por el Director del
Instituto.

7. Todas las Actividades Froductivas del Institutn requeren ORDENES DE FRODUCCION (B2-
B4), authorizados por la Direccibn y Coordinadar de Talleres, y NINGUNA ACTIVIDAD PRODUCTIVA

. SERA REALIZADA EN UN TALLER SIN SU PROPIO °CROEN GE FROUCCION.® )

8. El Proveedor del Institute llevard la contabilidad v asequrard que les Costos Directos
de la produccidn regresen al Fordo Fotativo de Froduccidn del Instituto con el pago para el
producto o servicio por el cliente. Estz Fondo serd utilizado para !a cospra de aateriales

~para actividades productivaz, paga de Nano de Obra, vy cutrir los c:e3s Bastos Diroctos de la
produccfon. Las Utiliades serda utilizadas para los Gastes Ordinarios del Instituto,
eantenimiento, bienes, servicics, asi como mejoras en la infraestructura tabién, vy para
incentivar el persenal del Iastitute.  LOS FONDOS DE LAS UTILIDADES Y0 DEGEN SER MEICLADOS CON
EL "FONDO ROTATIVO DE FRODUCCICN.®

9. Todas las Actividedes Preductivas serdn de acuerdo con el REGLANENTD vigente para
Actividades Froductivas con laforaes Seaestrales al Cooperative y la DireccioH'n del
Instituto,

10, La persona o personas involucradas en acciones dolosas con relacién a las Actividades
Productives sersn puestas a disposicibn de las sutoridades cozpetentes hasta que culainen las
investigaciones pertinentes y se deruestre su culpabilidad o inocencia.
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