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4-H ASSISTANCE TO EXPAND AND STRENGTHEN
 
THE YUWA KASETKORN PROGRAM OF THAILAND
 

(Grant No. AID 493-7017-T)
 
FINAL EVALUATION REPORT
 

INTRODUCTION
 

This report is a sumiary of activities and accomplishments of the
project entitled "4-H Assistance to Expand and Strengthen the Yuwa KasetkornProgram of Thailand" (Grant No. AID 493-7017-T). The purpose of this reportis to document major project results and make recommendations for future 
activity. 

The project was a three-way cooperative effort among the United
States Agency for International Development (USAID), the Department of
Agricultural Extension (DOAE) of the Thai Ministry of Agriculture and Cooperatives and National 4-H Council. The agencies involved have had the follow
ing responsibilities: 

- USA!D/Thailand provided funds through an Operational Program Grant.
 
-
The Department of Agricultural Extension provided the necessary
personnel at national, regional, provincial and district levels to
adequately staff the Yuwa Kasetkorn Program. They also provided
funds, facilities and cooperation for the adequate functioning of
 

the project.
 
-
National 4-H Council gave leadership to this project in cooperation
with officials of AID/Thailand and staff of DOAE.
 

YUWA KASETKOrn
 

Yuwa Kasetkorn (Y-K) has the potential to significantly improve thelives of rural families and make contributions to increased agriculturalproduction. Similar to rural youth program all over the world, members
 are organized into clubs and are encouraged to undertake projects in agri
culture, home econemics and related areas.
 

The stated purposes of the program are to help ambers learn new
and better ways of farming and homemaking, teach youth to be dependableand responsible, give satisfaction of accomplishment, provide for a meaningful and profitable use of time and show parents and neighbors the value

of newly learned practices.
 



- "Learn by doing" is an important 
part of the Y aa Kasetkorn Progr 

The overall coordination and tachnic, t support of Yuwa Kasetkornis provided by the Department of Agricultural Extensio however the strongof the program comes from the voluntary resourceThe Extension agent bass at the village level.can provide materials and techniques,, but human resourcomust come from community. 

The present program of aboutportion of the potential 80 ,000 embers is reaching onlyner of rural youth a amallestImate to be about 123.3
million. 

PF=IECT BACKGROUND 

rn-country project activity began with the arrival of the National4-9 Council
dinator and 

Manager (also referred to in previous reportsCoordinator/ 'sltant) as Country Coor-Dr. R. William Seiders arrived inThailand with his family on April 24# 1978,Washington, after initial orientationD.C. and Rome, in
half in Washington. Italy. Dr. Seiders spent about a week andHent with National a4-H Council staff onoperations and personnel matters, 

project 
at AID/Washington and visited with several resourceand the U.S. Department of Agriculture. persons 

In ome, Dr. Seiders visited the rood(PAO) of the United Nations headquarters. 
and Agriculture Organization

He met with Mr. Warren Z. Schidt, 
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Senior Officer, Agricultural Education and Extension Service Human Resource
 
Division to discuss rural youth programs in Asia. Mr. Schmidt has a wealth
 
of knowledge and experience after spending many years working with Extension
 
youth programs in Asia, and specifically in Thailand. He provided valuable
 
insight into the background and history of the Yuwa Kasetkorn Program.
 

The original project document "4-H Assistance to Thailand" was
 
approved in August 1977. The plan called for a Coordinator/Consultant to
 
come to Thailand for one year. The entire project was scheduled to last
 
for three years. The general responsibilities outlined included working
 
with and training Y-K staff, coordination of the various project components,
 
and supervision of the other consultants.
 

Three other U.S. consultants were to be included in the project.
 
One short-term U.S. program consultant was to work to set up a special
 
pilot project for the sons and daughters of small farmers. This person
 
was to make at least two trips to Thailand. A literature development con
sultant was to come for four months to help develop a long-range Y-K
 
literature development plan and assist in writing the most urgently needed
 
materials for immediate printing and distribution. The other U.S. consultant
 
was to come for two months to assist with the establishment of a Y-K
 
private support entity.
 

The stated purposes of this original document were to assist
 
"... the Y-K program in developing and expanding the program through staff 
training, the expansion ofY-K clubs and membership, stregthening the program
 
at the local level, establishing a framework for a national Y-K private
 
support entity, and in developing a program for the sons and daughters of
 
small farmers and landless agricultural laborers".
 

This first document was prepared by Dr. R.O. Monosmith, consultant
 
with Council, retired California State 4-H Leader, and former Director of
 
the Foundation's Staff Development and Training Program, along with Council's
 
international staff. Dr. Monosmith spent about a month in Thailand to gather
 
the background information to write the proposal.
 

The framework and ideas in the initial project document that was
 
funded were good, but it became obvious that there was not enough detail
 
to adequately direct project activities. After several months, Council's
 
project manager also has a better feel for needs of the program.
 

Initial discussions on an improved project design were carried out
 
by Dr. Seiders and Mr. Robert M. Traister, USAID/Thailand. At an evaluation
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meeting, including a representative of the Department of Technical and
 
Economic Cooperation (DTEC), a decision was made to go ahead and submit 
a project revision with a budget amendment. 

Mr. Melvin J. Thompson, Coordinator, International Relations, National
 
4-H Council, Washington, D.C. and Dr. Seiders submitted a revised project 
proposal which was approved during February 1979. Major changes included 
the following: 

1. The National 4-H Council Manager position was extended until the 
end of the project. Other U.S. consultant positions would be 
eliminated, with the Coordinator/Consultant taking over their 
responsibilities. 

2. The project ending date was set for January 31, 1981. 

3. Instead of working throughout the entire country, a decision was
 
made to select four pilot provinces to carry out most project
 
activity. See map in Appendix A.
 

4. The pilot project for sons and daughters of small farmers was to 
become an integral part of the entire project. (Later, as a result 
of a benchmark study, it was found that most Y-K members come from 
sal farms, making a separate program unnecessary). 

5. A decision was made to hire a Thai Assistant Project Officer to hel 
implement the project. 

The new document identified the major areas of work to be Y-K curri
culumliterature development, staff training and development, and the form
ation of private support entity. 

A detailed implementatior plan was developed in March 1979. At that 
time, five areas of emphasis were identified based on the continuing process 
of program needs determination. These areas were& 

1. Curriculum/literature development (club level project and learning 
activities improvement).
 

2. Staff development and training. 

3. Volunteer leadership development. 

4. Awards/competition.
 

5. Private sector support.
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As a result of a need for improved organizational communications to
 
plan, implement and evaluate project activity the development of a Y-K
 
program management system was added an the sixth area of emphasis. Most
 
project activity has taken place within these six areas.
 

ACCOMPLISHMENTS PRIOR TO PROJECT REVISION
 

Project Manager Orientation
 

General orientation included in-depth discussions with the Thai
 
counterpart, Yuwa Kasetkorn Section Chief, meeting with officials within 
DOAE, and other resource persons. Observation visits were made to the follow
ing provinces to familiarize project manager with the Extension youth program 
of Thailand: 

1. Saraburi Province - Pro",incial level Y-K camp- Observed recreational 
activities and election of a provincial Y-K member council. Council 
Manager gave a presentation on 4-H Programs in the United States. 

2. Singburi Province - Provincial level Y-K camp. Observed competition 
events and dmnstrations related to Home Economics and agriculture.
Council Manager gave a presentation on 4-H Clubs in the U.S. 

3. 	 Chantaburi Province - Provincial level Y-K eve.ts and recognition 
day. Observed agricultural demonstrations by members, recreation 
and recognition of outstanding volunteer leaders. Council Manager 
gave a presentation on 4-H in the U.S. 

4. Lopburi Province - Regional level Y-K events day. Observed question 
and answer competition among Y-K teams from all the provinces from 
the Central Region. Subject matter dealt with agriculture, home 
economics and the Y-K Club Program. 

ional Training 

As a part of the original project plan, the National 4-K Council 
project manager was to help with the planning and preparation of week-long
Y-K regional training programs for professional Extension agents and volunteer 
leaders. Due to a "rblem of timing (the project starting later than expected), 
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the Manager had only a small role to play. Two of the training sessions 
had already been heild before his arrival to Thailand, and the others had 
already been planned in terms of subject matter and types of presentations. 

The National 4-H Council project manager was requested to prepare 
and give presentations to each of the remaining training mets. He attends 
observed and gave presentations for the following workshops: 

1. 	 Western Regional Y-.K Training, Ratchaburi Provincc, May 21-26. 
Mast of the training dealt with recreation. The project manager 
prepared presentations on "4-H Programs in the United States", 
"Planning for Extension Youth Programs", and "Motivation: Why 
Youth and Adult Volunteer Leaders Participate in Rural Youth 
Programs". Because of time limitations, only the first and last 
topics were actually presented. 

2. 	 Southern Regional Y-K Training, Yala Province, July 17-21. The 
project manager gave a presentation on the effective use of the 
method demonstration in youth programs. A practical example of 
a good method demonstration was given by two U.S. Peace Corps 
Volunteers. 

3. 	 Western Regional Y-K Training, Suphanburi Province, August 7-11. 
Due to the lUrge size of some of the Extension staffs, two regions 
held two training sessions each. This was the second training for 
the Western Region. The Council Manager made a presentation on 
the use of method damo.%strations in youth programing. 

4. 	 northeast Regional Y-K Training, Nakorn Rachasina Province, August 
21-25. This was the first of two sessiens to be held for Y-K staff 
and volunteer leaders in the Northeast. The project manager gave 
a presentation on the effective use of the method demonstration 
in Extension youth work. Using slides provided by national 4-H 
Council, a U.S. Peace Corps Volunteer gave a presentation on 4-H 
Programs in the United States. 

5. Northeast Regional Y-K Training,Nakorn Ratchasima Province, August 
28-September 1. The Council Manager gave a presentation on method 
demonstrations in youth work. 

6. 	 Central Regional Y-K Training, Ayutthaya Province, September 4-0. 
A slide presentation was made by the project manager on 4-H Program 
in the Unitaes States. 
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Proaram Review
 

An in-depth program review was made of the Yuwa Kasetkorn activitiesin three provinces of the Eastern Agricultural Extension Region. The purposes
of this review were to: 

1. Provide an opportunity for the National 4-H Council Manager tobecome familiar with the Y-K Program at the regional, provincial,
district, and village levels. 

2. Review the Y-K Program in a positive, constructive manner to
identify possible areas to strengthen the program. 

3. Help Y-K Extension field agents to self-assess their programown
with emphasis on specific accomplishments. 

Four days were spent interviewing Extension personnel at the regional,provincial and district levels. Zn addition, interviews were made withvolunteer adult leaders, parents and Y-K mnembers. Visits were made to observeactual project work. A detailed report was written of this program review
 
with accomanying recomendatiens.
 

Experience gained during this program review helped lay the groundwork for an in-depth benchmark study that was carried out the followingyear. Many of the sam questions that were tested during this early effortwere used. Interview procedures were also developed based on this experience.The information gathered formed the initial source of the determination of 
program needs. 

Materials Develeved 

During this early period of the project, the project manager developeda series of training guides to assist staff in field agent training programs .The intentien was that these guides weuld be continually improved and adjustedto meet changing needs. Meaningful learning activities were included, as wellas suggested visual presentations. Guides developed inclided the following. 

1. "An overview of 4-H Programs in the United States". 
2. ONetivationi Why Youth and Volunteer Leaders Participate in Organised 

Youth Progrm. 

3. OTypes of Club Organization for Extension Youth Work". 



4. "Effective Use of the Method Demonstration in Extension Youth
Programs".
 

S. "How to Organize a New Yuwa Kasetkorn Club".
 
6. "Role and Responsibilities of Volunteer Leaders in Rural Extension 

Youth Programs". 

7. "Role and Responsibilities of the Extension Youth Program Field
 
Workers".
 

The initial response to these training guides was discouraging. Althouthe project manager thought the topics were developed based on needs expresseby the Thai counterpart staff, thre seemd to be no interest. 
The lesson learned was that the guides needed to be translated into
Thai. At that time, there was nomanager later used of 

one to do the translations. "&be projectm the quides in his own presentations with good resuWith the employment of the Assistant Project Officer in .ay 2979, severalthe above guides were translated into Thai and used 
of 

effective by Thai staff ftraining sessions.
A recomendation is that additional guides be developed and translatee
to support the staff training effort. The onesconsidered worthwhile that have been tested andcould be included in a Y-K Training Handbook.
 

Dar OF AGRXCULTURL KXTErSION SUPPOR 

Financial cooperaton 

Since the beginning of in-country work, the financial cooperation ofD= has been excellent. Office space, desw, file* and storage cabinets,typewriters and ftlish typing secretarial
the National 4-N Council 

services have been provided forNlanaer and Assistant Project Officer.the project, the Depatment has Throughoutpaid for all transportationConcil, s project mnar expese ofand per dim and travel expenses of the six YouthDevelopoe t Project (ToP) 4-8 Specialists. 

The amount of interest in Tuwa asetkorn and WUoA adinistrativesupport to National 4-H Council assistance has increased significantly Over 
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the course of the project. The first major action to favorably affect the
project was a change in national leadership of the Yuwa Kasetkorn Program
in October 1979. Shortly thereafter, the Department made a special budget
allocation to support project activities in the four pilot provinces, including
field agent and volunteer leader training, Y-K provincial events and extra
funds for member project work. One of the most significant changes took
place at the beginning of 1980 with the naming of full-time Y-K agents at
the district level in all four pilot provinces.
 

The Department is making a shift in priorities and giving special
attention to the Y-K Program. It is felt that the real hpe of the future
of agriculture lies 
in the hands of rural youth. To give more attention
 now will eventually make the World Bank's National Agricultural Extension
Project (NAEP) system function more smoothly. Future farmers who have been
in Y-K will generally be more receptive to new practices and will have
gained certain leadership skills and other personal qualities that have so
far thwarted efforts to mobilize farmers into effective working groups,

such as the cooperative movement.
 

DOAE would like to increase Y-K member enrollment from the current
level of about 80,000 to 500,000 within the next five years. To 
 prepare
for this, continued administrative support must be given. Plans are being
made to raise the Yuwa Kasetkorn Section of central DOAE administration,

to a division level within two years.
 

Staffing
 

At the beginning of the 4-H assistance project in 1978, there were
only four DOAE officers who worked with Y-K on a full-time basis. These
positions were located at the national level in the Yuwa Kasetkorn Section.
Currently, there are seven full-time Y-K officer positions at DOAE headquarters

in Bangkok.
 

The staffing pattern to support Y-K at the regional, provincial and
district levels has been to have at least one officer spend some time withYuwa Kasetkorn. All the Extension workers had other major work responsibilities
in ),a economics and farmer associations. The amount of time spent withY-k at any of these levels varied from as little as 20 per cent to as much 
as 50 or 60 per cent. 

A major recommendation of National 4-H Council's project manager
has been that staff to work full-time with Y-K are needed at the regional,
provincial and district levels. Constraints have been limited budget and
the slowness of the Thai Civil Service Cmui:. Lc-
 to approve new positions
in light of the enormous expansion as a result . ti NAEP. 



- 10 -


Progress has been made. As mentioned above, new positions were approved
 
to increase Y-K staff at the national level and full-time Y-K agents were 
assigned to the project's four pilot provinces. Since three of the pilot 
provinces were in the Western Region, an officer was allowed to-work on a 
full-time basis with Y-K and this project. 

in addition, adjustments were made in the four pilot provinces to 
devote more time to Yuwa Kasetkorn. In Nakorn Pathom and Surat Thani, the 
role and responsibilities of the offLcers to work with Y-K was clearly 
defined. Each of these two provincial staff members, although they had some 
other repsonsibilities, spent at least 80 per cent of their time with Y-K. 
Zn the other two provinces, there seemed to be some confusion of roles and 
probably less than 50 per cent of the person responsible's time was devoted 
to Yuwa Kasetkorn. 

The impact of the full-time Y-K agents at the district level was 
great. The number of ambers and volunteer leaders increased rapidly as new 
clubs were formed. The field agent training program was focused on these 
district Extension officers, since most were new to DOAN and youth program
ming. Due to the fact that these positions are so new, there was confusion 
about the specific roles and responsibilities and about the relationship 
to other staff ambers, including ham economists and kaset taebons. 

As the National Agricultural Extension Project expands to more provinc4 
tanbon level field agents will become more involved with Y-A. To date, 
activity among these agents with Y-K has been limited. A recent DOAE policy 
statement has directed kaset tambone to work with Y-K. Inforsation has 
been included in the new Kaset Tahon Handook to five guidelines. During 
the dry season, many kaset tuons found they had more time to work with 
Y-K.
 

. ocmemndtions The following, are recom ndations that relate to 
OM staffing to support the Yuva Kasetkorn Program: 

1. 	 There should be one officer to give full-time attention to the 
1r-K Program in each region and in each province. Full-time Y-K 
staffing at the district level should be expanded to other prevLnco" 

2. 	 Zn the event that a full-time staff assigrment is not possible 
at the provincial level, then the roles and responsibilities 
sheuld be clearly defined and the amunt of time to be devoted 
to T-K specified. 

3. Epeical effort must be made to be certain that the newly assigned 
7-K district Extension aenmt fully understand their repnsibilitia 
with Y-K. 
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4. Especially where there is a noy Y-K district agent, all staff 
at the field level must understand their relationship to one another 
and how to work together as a teem. 

5. 	 More training is neodedftr kasettabons so they w1l1 be able to 
sake greater contribution to supporting the Y-K Program. 

NATIOHAL 4-H COUNCIL SUPPORT 

In-Country Technical Assistance 

The Ln-country technical assistance and support has been provided
by Dr. R. William Seiders, Manager, Mr. Loebongs Sarabhaya, Assistant 
Project Officero* and six Youth Development Project (YDP) 4-H Specialists,
Casey Garton (Kansas), Karen McAlexander (Virginia), Steve Hecht (North 
Dakota), Mary losendahl (Minnesota), Elaine Simon (Illinois) and Cathy 
Solheim (Minnesota). 

Manager Dr. Seiders previded the overall ceerdination of the various 
components of the 4-H assistance project. He vas responsible for the develop
ment and maintenance of effective working relationships with DON personnel.
He has supervised the Assistant Project Officer and six YDPo and managed
the in-country project account. As well an involvement in the planning and 
evaluation of field agent and volunteer leader training* he has also prepared
and given presentations. Dr. Solders has been responsible for writing progress 
reports to oomnnicate acoomplsooents to DOA, National 4-H Council/Washington 
and USAID/Thalland. 

Assis!at Prolect Officer Mr. Lrdboqns, employed since May 1979, 
has provided support to Council's Thailand Project Manager, the Y0s and 
aOAl Y-K staff. No has provided interpreter services for meetings and special
presentations. Me has served as counsel to Dr. Solders on matters of appro
priate practices and procedures within the context of Thai Gverent opera
tions. Translations have bew made from Thai to Vnqlish and Inglish to Thal 
of written documents and correspondence to help iiplement the project. 

Mr. L910engs ceordinated the 4-EM-K Sister Club bxchange and while 
the project manager was in the United states ou home leave, gave leadership 
to the oe1letion of the beclmcark survey. He has assisted with the eplne.
tatin of office procedure, the preperatLen of epense acceunt forms and 
filing. 
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Dr. Udders given a briefiLn on pr ject Lplvowntation to )epatmntof fAriculturaiR steion finintrative staff. 

r. L4oebnge (SeOCod frgI left seted at the table) a@Lots wLth aa role playing activLty durin feld agent trainng at RatchaburL 
Prevince. 
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Youth Development ProJct (YDP) 4-H Specialists, National 4-H Councilconducts two-way exchange with other countries around the world. YDP represents one of these exchange programs. Six YDPs from the United States werefunded by this project and spent from 15 to 18 months in Thailand. The firstthree months were spent in orientation and language training and the rest
of the time in the pilot provinces working with their counterparts. 

Two groups of YDPs worked in Thailand. There was about a five monthoverlap. The first group included two home economists, Mary Rosendahl (Minnesota) and Elaine Simon (Illinois) who arrived to Thailand during August1978. Elaine was assigned to work in Surat Thani. Mary was first assigned toNakorn Ratchasima Province, but was soon transferred to Prachuab Khiri Khan. 

Hay Nosendahi (left) and Elaine Sison (right) discuss their 4-H
experiences with Extension agents and Yuwa Kasetkorn members. 

The second group of four YDPe came to Thailand during June 1979.After the. three month language training in Bangkok, each was assigned toone of the four pilot provinces. Casey Garton (Kansas) with a B.S. andMasters Degree level training In Agricultural Education was assigned tolakorn Pathom Province. Steve Becht (North Dakota) with an agriculturalbackground, and a biological science degree, was stationed in PrachuabKhiri Ian. The two women, Cathy Solhein (Minnesota) and Karen Mcklanxander(Virginia) have degrees in Home Econoics. All four had been active in
their respective state 4-H prograst for many years. 
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Casey Garten (Kansas) visits a club to Observe the Yuwa xasetkornmZers Onion growing project. 

, . ", 3, ,.
 

: .,,:,..'0
 

Karen Mcflanxandsr (irginia)useful ite fVreM sall is shown giving a presentation on makingpieces of material to Extension home economistsin tatchaburi Province. 



Steve Hecht (North Dakota) discusses a Yuwa Kasetkorn poultry project
with Extension agents and the local volunteer leader in Prachuab Khiri 
Khan Province. 

Cathy Solheim (Minnesota) makes a presentation during a Yuwa Kasetkorn 
agent training session in Surat Thani Province. 
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at the provincial and district levels. Through formal and informal contacts,
 

The YDPs in the provinces worked directly with counterpart DOAE staffthey helped build an understanding of the 4-H Program &d
among Y-K members, volunteer leaders, parents, 
the United states

Extensionpeople in the provinces. They staff and other
the planning, advised their counterpartsimplementaton, and took patt inand evaluation ofprovinces. Specific project .activitiesin theactivities Of the YDPs will be reported underareas of project emphasis to be covered 

the major
later in this report.
 

Home Office support
 

National 4-H Council/Wash±tm is
Personnel responsibleadministratin, for overall superviiO
activities. support, accounting and state-side proj ctMr. Melvin J. Thompson, Coordinator,has Internationalmade two supervisory visits during the 

Relations, 
course of this project. He isthe supervisor of the Project manager.Operation&matters, Aside from Personnelfirst trip. and other projectOn he assisted with the major project revisionthe second trip, he helped with on hisfor continued AM support that was 

the development of the proposi1submitted October 1980. Mr. Thompsonvisited all four pilot provinces to assessand Observed the work of the yops. 
project activities and met with
 

and various resource persons. 
go also met with USAID, DMA officials
 

Mr. Tlaampeon Prepares to receiveof appreciation f an awazir.'rom Yookti Sarihkaj
'Director General of the Department ofAgricultural Extension during his 1980
visit to Thailand. 

All formal Project accounting procedures are carried out in WashingtonSimple in-country bookkeeping records are kept to keep track of cash flow
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Periodic advances are made by the Washington office to the project manager.
 
The in-country funds are cleared by the submission of regular expense account
 
forms with accompanying receipts to Washington.
 

Dan Mozena, Program Specialist, International Relations, provides
 
most of the day-to-day project support. Packages of resource materials
 
are sent on a regular basis. These materials have been used to develop 
a Y-K resource library. Many of the materials after adapting them to the 
Thai situation, have been incorporated in f-K field agent and volunteer 
leader training programs. Sample 4-H project books from the U.S. have been
 
helpful in developing written project support materials.
 

The Washington office was responsible for the recruitement, hiring
 
and orientation of the project manager. They have also played a major role
 
in liaison with state 4-H offices in th. selection of YDPs.
 

A significant amount of time is spent by Council International Relations 
program staff in Washington on the planning and preparation of the annual 
Professional Rural Youth Leader Exchange (PRYLE). A total of six Thai Y-K 
staff have participated as a part of the 4-H Assistance to Thailand Project. 
Contacts are made with state 4-H Programs to host the PRYLEs and arrange
ments are made for a two to three week special training workshop. Toward 
the end of the program, Council staff carry out a one week consultation 
program for the participants in Washington. 

UITED STATES PEACE CORPS ASSISTANCE 

Over the course of this project, six U.S. Peace Corps Volunteers 
worked with the Yuwa Kasetkorn Program. Their names and areas of assignment 
are as follows: 

ary Lehman - Northern Region 

Debbie Thompson - ;astern Region, later transferred to DOAE 
Headquarters 

Sharon Klingel - Southern Region 

Maggie Thielen - Northeast Region 

Gilbert Boissonneault, - Western Region 

lb Thompson - Pathunrat District, Roi Et Province 
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In addition to working with the overall Yuwa Kasetkorn Program,Mary Lahman, Bob Thompson, Debbie Thompson and Sharon Klingel made
significant contributions to this project. Mary Lahan co-authored the
first Y-K project book, "un 
with Foods' with YDP Mary Rosendahl. She alsoput together the slide set that has been used for Y-K promotion. DebbieThompon provided assistance in the national Y-K office and directlysupported the YDPs in the four pilot provinces. She also helped with someof the workshops and aqent training. Rob Thompson and Sharon Klinql helps4to field test the newly developed project books in their respective areas.
 

REISED PROJECT IMPLEMENTATIOM 

The remaininq major sections of this report represent a review ofactivities and achievements of the project a set out in the revised proje4
doeunt and other subsequent detailed plans. The first two areas covereddeal with the benchmark study and program expansion in the four pilot provwnThe following six headings include information about the activities of the
major area of emphasis. These area are Y-K program management, curricul4literature development, staff development and training, volunteer leadersl
development, opetitLon/swards/demonstration, 
and private support/Y-K
pronotion/pubulc relations. Each of the major areas of emphasis will bediscussed under the subheadingso previous situation, goals and objectives,activities carried out, accomplislhents, and lessons learned, conclusions 
and recoendations. 

3SKCG3 SUlVE 

With the final approval of the revised project design, now goals
had been established and 
a sound operational framework had been identified.

To assist with moe detailed planning, a decision was made 
 to carry outbenWark stud aof Yuma Masetkorn club mers and local volunteer leadersin the four pilot provinces. A forma report was written, translated intoThait, and used by national and provincial Y-K program management groups to
set priorities on areas of need. 

Over a aaonth perlod, I-K mesbers, parents, and leaders of 64clubs were Interviewe to determine the status of current club level activiand identify relevant needs and Interests of rural youth. A questionnaire
was developed to use in a group interview situation. The major sectionbincluded face data,# infomation about meetings, volunteer leaders, programplaning, project work, camnity improvement projects, other educational
actAvities and a section for gemeral oaments. 
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Findings 

The sumary of findings included the following: 

- Most Y-K members in the four pilot provinces were female, ranging from
 
54 per cent in Nakorn Pathos to 68 per cent in Prachuab Khiri Khan.
 

- The average age of members was 16 in Nakorn Pathos and 17 in the other
 
three provinces.
 

- Most of the members are out of school and have only completed four years
 
of formal education.
 

- Most members are sons and daughters of small farmers. The adverage farm 
size of families of Y-K mebers is 22 rai in Nakorn Pathos, 19 in Ratcha
buri,2S in Prachuab Khiri Khan and 17 in Surat Thani. 

- In all four provinces the Y-K program is reaching only amall number 
of potential members. The most comon reasons given by youth for non
participation wre outside village mplyment, still in school and not know
ing about the program and its benefits. 

- Most clubs carry out regular meetings at least once a month and have
 
at least one volunteer leader.
 

- Parents generally support their chlidrens participation, but many do not 
have a good understanding of the program. 

- The use of written materials to support project work was very limited. 

- Only S per cent of Y-K amers in Nakorn Pathos and Surat Thani and 8
 
per cent and 12 per cent iT Prachuab Xhiri Khan and Ratchaburi respec
tively, have ever had the opportunity to give a demonstration.
 

Recommendations 

The following major recommendations resulted from this study. 

- Review all record keeping systems for efficient evaluation and program
 
management purposes.
 

- Study carefully membership characteristics, especially sex and age.
 
Are there youth that Y-K should be reaching but is not? Why?
 

- Work on Yuwa Kasetkorn Pramotion at all levels. Help parents, villagers
and other youth learn about Y-K. 
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- Give more attention to providing meaningful learning activities during
 
regular monthly meetings.
 

- Find ways to use local 'volunteer leaders more effectively. Should implement 
a systematic program of leadership development, including recruitement, 
training, support, and recognition.
 

- Improve quality of project work through better planning, support and
 
follow-through.
 

- Develop body of Y-K written publications to support project work. 

- As many members as possible should be provided with the opportunity.
 
to give demonstrations.
 

- Provide the opportunity for more boys and girls to participate in a
 
systematic, meaningful competition at district, provincial, regional
 
and national levels.
 

- Seek private sector support at all levels to strengthen the Y-K Program. 

Lessons Learned 

The information gathered through the benchmark survey was beneficial 
and generally supported needs that were determined through more informal 
observation. it is doubtful whether or not any new information gathered was 
worth the expenditure of such a large amount of time and effort. 

There were some problems with the way the survey was administered. 
Although not obtained, a 100 per cent survey was decided upon. The purpose 
was not only to gather information, but also to make direct contact with 
each club, so that they would be ware of and understand some of the object
iva of the project. 

Scheduling was handled by provincial DOM staff, but all intervewing 
was carried out initially by the project manager through an interpreter, 
by YDPs, and by the Assistant Project Officer. 

A group interview technique was umd, but at any one session the 
number of mmbers varied from as ifttle as two or three to as ony as 50. 
Zn so= cases, the aSIponses were based on the memory of a few who may in 
fact have not been very active in their club program. 

There seemed to be large.inconsistencies and little valid informaton 
could be obtained concerning actual project work over the previous 12 month 
period or about educational presentations during the regular monthly meetings. 
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Three recommendations for any further benchmark survey work includes
 

- The current data collection system of the Department as it relates tothe Y-K Program should be reviewed and changes made to develop a morecomplete management information system on which to make programatic
decisions and evaluate program accomplishments.
 

-
DOAE Extension field agents should administer any survey questionnaires

to Y-K members and leaders. A one-day workshop in each province would
be sufficient to train these agents in proper procedures. 

- A sampling procedure should be used in future survey work. Generally, 
a 100 per cent survey of the population is not necessary. 

PROGRAM EXPANSION 

Tables 1, 2 and 3 show increases in Y-K member enrollment, the numberof local volunteer leaders and the number of Y-K clubs in the villages overthe period of the project. As can be seen, most growth occured during the
second half of the project which was characterized as the period of 
 mostintensive activity in the pilot provinces. It is also felt that a contributinq
factor to this rapid expansion was the assignment of full-time Y-K agents
at the district level in each of 
the four pilot provinces. 

Table I. Increase in number of Y-K members over the project period
by pilot provinces. 

Province Y-K Member Enrollment 

April 1978 
 July 1979 November 1980
 

Nakorn Pathos 380 
 414 1,011 

Ratchaburi 960 1,014 1,757 

Prachuab Xhiri Khan 336- 717 1,331 

Surat Thani 
 569 1,457 2,028
 

Total 
 2,245 
 3,602 
 6,127
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Table 2. Increase in number of local volunteer leaders over the project
 
period by pilot prQvinces. 

Province NUMber of Volunteer Leaders 

April 1978 
 4& 1979 November 1980
 

Nakorn Pathom 
 39 
 40 
 107
 

Ratchaburi 89 88 199 

Prachuab lhiri M= 39 86 141
 

Surat Thani 
 56 147 221 

Total 223 361 668 

Table. 3. IncreSe in number of Y-K clubs over the project period by
pilot province. 

PZovince Mber of Y-K Clubs 

April1978 July 1979 Nover 198) 

Makomn Patham 13 1.3 36 

Natchaburi 27 
 28 
 59 

Ptachuab Rhiri Kan 
 12 
 30 
 s0
 

Surat Thani 17 51 69 
Total 69 
 122 
 214
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Y-K PROGRAM MANAGEMENT
 

Previous Situation
 

While developing plans with the provinces to implement the project,
it became obvious that there was no systematic way to support the Y-K
Program at the local level. There were also no procedures that would allowfor a systematic, continuous comunication for planning, coordination and 
evaluation purposes. 

Occasional written directives would be sent out from the nationallevel to announce certain activities, or ask for plans and reports.
National level officers spent a lot of time travelling to the provinces,primarily as a result of a spontaneous request. However, with so few national
officers, and so many provinces, the direct national contact to most provinces 
was rare. 

For the district level field agent working with Y-K, contactregional and provincial officers concerning the Y-K 
with 

program were sporatic. 

Goals and abjectives 

To meet the needs of effective organizational communication and support 

for the Yuwa Kasetkorn Program, a model was designed (Fiqure 1). 

Figure 1. Yuva Kasetkorn Program Managemnt Model 

- - Advisory10Cn~tteo 
FV-K National Officers] 

National Y-K Program 
Nanagement meetings 

kgional Y-K Program 

Manaemet Meeting 

District Y-K 
AdvsU
 

LttLJ
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The objective of this project was to partially implement the model
and assess the results. Each pilot province was asked to form a Provincial

Y-K Program Management work group. The provincial officer responsible for
Y-K was to be the chairman and the district Y-K officers were to be members 
of the group. 

For the purpose of this project, an adaptation was made of the model
for the Regional Y-K Program Management meetings. Since three of the pilot
provinces were in
one region and the other was in another region. Previncial
Y-K aqents were asked to form into what was called a 
Joint Pilot Province
work group under the leadership of the Regional Director and Y-K officer of 
the Western Extension Region. 

If the series of meetings turned out to be successful, recommendations

could be made to further expand the model. For the purpose of this project,

most attention was given to the Provincial Y-K Program Management and the
 
Joint Pilot Province meeting3.
 

As a part of this model, a request was made to establish a national

level Y-K advisory C ittee to make recommendations on overall direction

and implementation of the Y-K Program.
 

Another objective was to have the National Y-K Program Management
meetings begin on a regular basis. This level group would be made up of

national and regional Y-K officers. There had been meetinas of this group

in the past, but only on a very infrequent basis. 

Due to limitations of time, little effort was made to form the districtlevel advisory committees made up of volunteer leaders, parents, outstanding

youth and other village leaders.
 

Activities Carried Out
 

During the project, the Y-K.program management model was partiallyimplemented as planned. At the provincial level, all four pilot provincesheld meetings on a monthly basis. In all the provinces, not only did thefull-time Y-K agents attend, but also the district level home economists
who also have an active role with Y-K. In all of the pilot provinces, theProvincial Extension Director or Assistnat Director chaired these regular
meetings.
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Mr. Boonkhrong Nakornari, Assistant Provincial Director, leads the
monthly Y-K Program Management meeting in Nakhon Pathom Province.
 

The Joint Pilot Province Meeting was formed and met on a monthlybasis startinq in February 1980. These meetings were rotated from one pilotprovince to another and usually had a two-day format which included a oneday meeting and a field trip the next day to observe project activity.
 

During March 1980, the regional level Y-K program management group
of the estern Agricultural EXtension Region was organized and had its firstmeeting. This group is made up of representatives of the eight provinces
in the region. The formation of this working group was not in the project
plan, but since three of the provinces are pilot provinces, it was decided
that special attention would be given to it. Eventually, this group would
absorb the Joint Pilot Province comittee. This regional program manaqement
unit met approximately every other month and occasionally together with 
the Joint Pilot Province group. 

As a further step in the implementation of the model, the NationalY-K Program Management meetings began during April 1980. This group of national
and regional officers in charge of Y-K have mt about once every three months.
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Hr. PravLt ,TcSyavit,National Y-K program leader, addresses the
the first meeting of the National T-K Program managmt group.Mr. Cbcon Viimonnit, Western Regional Director is at the head of
the table. 

A National -K Advisory C ittee wa fored and met three timeduring the iqilemsntation phase of the project. This group 'tas made up ofselected Provincial Ixtension Directors and DORZ administrative staff,Y-K national level staff, andothe National 4-H Council Manager and AssistantProject Officer also participated. 

Accoilislmento 

fts monthly provincia'. I-K meetings and Joint Pilot Province meetings,greatlY facLUtated the Isplematation of the project.activitie were planned and could be During each meetingevaluated duLnq following meetins.Mast of the planning dealt with field agent and volunteer leader trainingaOW I-K provincial events and activities. The provincial meeting@ providedthe opportunity fog each district to report on progress in toerm of increasdnufer of clubs and volunteer leaders

The sam was 

and on special projects and activities,,
true for the Joint Pilot Province maeting@ where progress wasalso reported. 
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It is felt that greater interest and motivation resulted from the

frequent meetings, especially among the district agents. More attention
 
was being paid to their Y-K work from provincial, reaional and national
 
level DOAE staff and they were being recognized for their accomplishments

from their peers, as well as their superiors.
 

The Western Regional Y-K Program Management meetings and the National
Y-K Program Management meetings had little direct impact on the project
in the four pilot provinces. Participants of these two levels of meetings

feel they were worthwhile and intend to continue.
 

Lessons learned. Conclusion, and Reco-msendations
 

It is felt that such a model is necessary for any significant expansion
of the Y-K Program on a national scale. Plans are being made for continued
National 4-H Council assistance to Y-K. Since this first pilot effort con
centrated on four pilot provinces, the next should focus on one DOAE region

as a Yuwa Kasetkorn program management unit. If successful, the reaional
 
program manaqement concept in the future could be applied to the nation as

whole, coordinated through the National Y-K Program Management group. 

At all levels- of the Y-K program management meetings, there should

be some type of taining or staff development activity in addition to a
 
field trip. Seminar, group discussions, mini-workshops or other learning

activities could be prepared. Outside resource persons should also be invited 
to give presentatibns of interest to the group. 

CURCULUM/LITEMTUR DEVEWPMMEh
 

This of the areas that waswas one of work outlined in the oriainal

project document and called literature development. A decision was made
 
to rename the 
area to reflect the building of Y-K curriculum in addition
 
to the development of supporting publications. The focus of this area is on

the improvement of club level 
 project and other related learning activities. 

Previous Situation 

At the beginning of this project, there were no written V-K project
or learning activity support .aterials. There were only four publications
at the time, a plant science record keeping book, an animal science record
keeping book, a club record keeping book, and a general Y-K operations handbook. 

Although there are DOAN subject matter publications, according to this
project's benchmark survey, very few are ever used with Y-K activities.
Most have a lot of writing, too few photogqrhps or diagrams, and are generally 
not suited to youth audiences. 
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For many years, the keeping of record books has been encouraged to
 
go along with group and individual member project activity. The benchmark
 
study indicated that very few members actually filled out the record books
 
or kept any type of records. 

A major weakness of the program was the status of member s project
work, which is a key element to successful rural youth club activities. 
Much talk is made about the priority of iLcome-generating projects, but an 
analysis of activities indicated that the Yuwa Kasetkorn Program was far 
from the goal of having a strong core of these types of projects. Most of 
the "money making" projects attempted by members are of such a small scale, 
that it is generally not possible to make a reasonable profit. 

Other project related problems include not enough attention bein. 
given to project follow-through, and Extension field workers who lack some 
of the-basic knowledge and skills in order to help members carry out project
work. Too often, a member receives seeds, chicks or a little money to start 
a project from the Extension agent and then there is no teaching or follow
up. Members are left on their own. 

Most of the-projects currently being carried out are group-type
projects. Thee are many advantages associated with group projects, including
the relative ease of gathering resources for many to participate, members 
learning to share and cooperate with one another and a way to build group 
spirit. Likewise,. there are many advantages to individual projects that are. 
not possible with group projects. Individual projects enhance pride of 
ownership and accomplishments, involve parents more, since most of these 
projects are carried out at home, and require greater personal responsibility 

Based on observation and the benchmark study, there seemed to be 
little teaching at the club level. Any teaching that did take place tended 
to be a lecture type, without the use of' visual aids or demonstrations. 

Goals and Cb1ectives 

.The overall goal of this component was to improve the educationil 
benefits of project and learning activities, as well as the economic results 
of income-generating efforts. Specific objectives includedt 

- Develop examples of Y-K subject matter project books to be field 

tested for effectiveness. 

- Encourage better project record keeping amon members through training 

- Improve club level teaching of Extension field agents. 

- Encourage more individual projectsr. 

- Develop guidelines for adequately, defining and supporting income
generating projects. 
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- Through training and written project guides, enable Extension 
field agents to better support member project work.
 

- Develop a long range literature development plan. 

Activities Carried Out 

Y-K Literature Development Committee The Y-K Literature Development

Conmittee at the national level met two times during this project. It 
 was 
formed in May 1979. Based on preliminary benchmark survey results, and other 
considerations, the members of the committee decided that there should be
 
at least two new Y-K project books published and field tested during the
 
project. A suggestion was made that one of these new booklets should be in
 
agriculture and the other in Home Economics. It decided that the most
was 
urgently needed project book in agriculture was in poultry and in Home Economics 
in the area of nutrition. 

The second national level meeting took place on June 9, 1980. Mr. Sombat,
DOAE's Publications Division Director, led the meeting. The comittee reviewed 
the progress of the newly developed poultry and nutrition Y-K project books. 
Based on preliminary evaluation of their success, a recommendation was 
made to plan for the development and publication of other project books and 
written materials. The committee decided on the following as the priority
printing for future Y-K publications: mushroom production, kitchen veaetable 
gardening, rice production, recreation, bees, and onion production. 

The comittee also recommended the printing of an additional 5,000
copies of "Chicken RaLiang. Other areas of need discussed were the printing
of a manual for training Y-K field agents and one for training local volunteer 
leaders. 

New Y-K Prolect Books The Youth Development Project (YDP) 4-H Specialists
and U.S. Peace Corps Volunteer working with the 4-H Assistance to Thailand 
Project gave primary leadership to the development and field testing of the 
new Y-K project books and related written support materials. 

During August 1979, YDP Mary Rosendahl and Peace Corps Volunteer 
Mary Lehman finalized the English draft of the foods and nutrition Y-K 
project bbok called "Fun With foods. 

After translation int Thai and artwork, the bookle. was mimeographed
and readied for field testing. The field test was carried out in September
and Octaber of 1979 in Pranburi District of Prachuab Xhiri Khan Province. 
Mary 11sendahl gave primary leadership to the field test, with the
assistance of Mary Lehman. The district home economics field agent was trained 
to give lssons including action oriented, learn-by-doing activities to 
compliment the project book. The district agricultural agent also assisted. 
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The preliminary results of the field test in Pranburi indicated that
the members were learning about nutrition and good eating habits and havingfun doing it. Members said they liked very much having a booklet of their own to make notes in and take home to study. 

At an evaluation meeting on November 5, 1979, each page was analyzedin detail for readability and content. Based on actual experience usingthis project book with members, corrections were made in the text. Representatives from DOAE Home Economics Section reviewed the subject matter content
for accuracy to the Thai situation. At this meeting, a decision was made
to go ahead and print the 
new project book to be used in the other provinces. 

In anticipation of the formal printing of the "Fun With Foods" projectbook, YDPs Cathy Solheim and Karen McAlexander and Peace Corps Volunteer,Debbie Thompson, developed an accompanying leader/agent guide. Lesson plans
and visuals were based on 
the "Working with Villagers" participatory typelearning techniques to be discussed later in this report. Plans were madeto use the project books with the five new lessons in the four pilot provinces 

Karen McAlexander worked out a plan to field test the new projectbook "Fun With Foods"-in Ratchaburi Province. At a briefing during Che of theregular Y-K Program Management meetings, she explained that she wanted
use the next two meetings for the 
to
 

agents to practice the lessons. 

Karen prepared visuals for the first lesson and went through it withthe agents. She arranged prizes for the best lessons given in each club andone prize for the best in the province. Karen also incorporated a judginqcontest as an educational tool to be used with "Fun With Foods". 

In July I98ao Cathy Solheim led a special planning meeting .to setout strategies for field testing the foods and nutrition book in Surat Thani.On August 1, a workshop was held for home economists in foods and nutrition.The one-day training carried out by Cathy and Debbie Thompson was designedto demonstrate the use of the new project books, including the lesson plans.Agents practiced making visuals and giving demonstrations. 
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If
 

YDP Cathy Soihei- in Surat Than± Province leads a workshop on creating
visual aids to use with the new foods and nutrition project book 
"Fun With Foods". 

Surat Thani home economists practice using the newly developed visuals 
and lesson plans. 
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During the workshop, materials were given out to use in the fieldtest. Cathy selected three clubs in three different districts to guide theactivities and evaluate the results. Each of these districts receivedproject books, record shets, enoughand materials
districts selected were 

to make visual aids.. The threePhun Phin, Bannadem, and Tachang.of money was available A small amountto purchase demonnstration supplies. Cathy also requestedthat the home economists from each of the remaining 14 4 istricts try thebooklet and lesson plans to later give feedback on recommendations forimprovements..
 

In August, 
 Peace Corps Volunteer,Garte, preseted the fPun With 
Debbie Thompson and YDP, CaseyFoods" projects to two training meetingsof district Y-K agents and home economists in Nakhon Pathom Province.
 

During the secondProvince, day of Y-K agent training in Prahuab n i hane
Steve Becht and Debbie Thompson gave a presentationthe "Fun With Food-* materials. Each district made 
on the fue ofaccompanying visualsselected a reprementative to give a practice lesson. 

and
 

In consultation 
with poultry specialists at Kasetsart University,
YDPs Casey Garten aid Steve Hecht developedthe assembly of a Y-K poultry book 
the initial draft and guidedto be calledAppendix a for an *Raising Chickens". Beeglish translation of the project book. Used on Workingwith Villagers" methodology, to be discussed later, they prepared fivelesson plans to used with the poultry project book.lessons are: record keeping, building needs, feeding, 

The topics of the five
disease control
vaccination, and disease control-sanitato.-.
 

Casey Garten carried out a reasearca project to assess the effectivensof the nwly developed poultry Y-K project materials. Data will be used towrits a thesis to fulfill the requiremens for a M.S. degree at Kanas state
University.
 

The original pla
pents called for an experimental design of three treatto be used with nine Y-R group broiler projects 
in Nakhon Pathos andnine layer projects in Prachuab ThinL Than. Due to irregularities in thepmtest that was afmiister" to members and difficulties in controllingconditions, a decision was made to eliminate Prachuab Thi;n han from theresarch and concntrate on Makorn Pathomi.continue the use However, efforts were maeof the irolece books toand lesson plans in Prachuab Thir4Than . 

The three major Indicators of any dh"a in -behavier that oouseto the of the project materials were, (1) knowledge, 
.be attriu 

meanred by a pretestand poet test, (2) . pai of knowledge, based on an applied practicescore which has completed at the end of project and (3) interest as a reultof nmber of T-K. meetings attended a hen= worked at t~ze project site by
members. 



- 33 -

All nine research clubs in Nakorn Pathom received 100 broiler chicks

and were provided feed on 
a loan basis for the duration of the project.
Assurance was made that all clubs had adequate housing. 11 of the nine 
groups were asked to keep records of project activities, finances and amount 
of time each member worked.
 

The experimental design consisted of three sets of clubs receiving
three different treatments. The three sets were called "control", "experimental
# 1", and "experimental # 2". threeThe clubs in the control were given
chicks and feed and left more or less on their own to carry out their activities
according to traditional ways of having mnembers carry out projects, The
clubs in "experimental # 1", received chicks and feed as the control group,
but in addition, each member received a copy of the Y-K poultry project book.
For "experimental # 2" 
 clubs, mnbers received chicks, feed, project books

and participated in the presentations of a series of 
five lessons on poultry
 
management.
 

Prior to the beginning of the lessons for "experimental # 2" clubs,a 100 question pretest was given to members from all nine groups in the
research project. A post-test was administered after the project was carriedout to assess any differences in increase of knowledge as a result of the 
project book and lessons. 

Casey met with Dr. Suwan, Associate Professor of Poultry Science at
Kasetsart University to get help in constructing the application of knowledge
score card. A week afterwards, a teem of four people visited each of the
nine clubs to score them. The final section of the score sheet was completed 
once the chickens were sold and the record books turned in. 

A detailed description of this research project is found in a reportwritten by Casey Garten entitled "Comparison Study of Methods of Training
Yuwa Kasetkorn Members in Thailand in Poultry Raising". 

Casey trained the T-K agents in Nakorn Pathom in how to use the new
poultry project materials and closely monitored the club activities in theresearch project. He also supported the other YDPs and gave presentations
in Ratcheburi and worked with Steve Becht on a workshop in Surat Theni. 
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During a vorkshop in Surat ThanA lead by YDP Casey Garten and Steve 
Hecht, Y-K agents prepare visuala to be used with the "hietaing 
Chkseas" project books and lesson plans. 

A district level Y-K agent in Surat Thant Province practices using 
his recently .no visuals during the workshop. 
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A Yuv ' Kasetkorn district field agent giving a lessons with visualson p '"ltryhealth based on training received frou YDP Casey Gazrten. 

.wN. 

YDP Casey Garten overseeing the practice session on vaccination,ofbaby chicks that followed the presentation by the Y-K Extension agent. 



Casey also helped Peacein the Corps Volunteers Rob ThompsonNortheast and Sharon Klingel in Ro£ Et Provinceworkingin the South, in Pattani and Patalung Provincesas they used the new Y-K materials with UNICEF poultry projects. 
In addition to the research project, Casey carriedassess the perceived usefulness out a survey to 

and Peace Corps Volunteers helped 
among Y-K members of the new materials. YDPs
administered the questionnaire in
where members had used the poultry project book. 

six provinces,
indicate: how much they used 

The boys and girls were asked tothe project book, thein the project book in relation 
amount of information containeto its usefulness for raising chickens, whetheror not they already knew the information presentedelsewhere, the helpfulness of or could have foundthe pictures in explaining it or not the booklet is only the ids, whethersuited for younger members, and their interest forfuture project books. 

The results of this study are in"Attitudes of Yuwa 
a paper prepared by CaseyKasetkorn Members Garten entitledin Thailand Toward a Project Book onRaising and Project Book Needs Chickenof Yuwa Kasetkorn in Thailand as Perceived byits Members". 

Karen McAlanzander helped implement
the lesson plans the use of "Raising Chickens" and
Ratch-ai Province.District to teach 
in 
two 

She worked with a Y-K agent in Mangpoultry lessons to one club.presenting lessons to mmbers of 
In Wad Pleng, Karen assistedtwo clubs.

taught In Ging Suan Peung District, sheone poultry lesson to members by herself.
 
To expand the field test of 
the nowwas made of the Internatona poultry project materials, a reqest


United States for money 
Foreign Youth Exchange (MI!E) Association 
of thefro their outreach Fund.Association made In February 1980, thea donation of $ 300 toselected as the province to receive 

support this effort. Ratchaburi wasthis help and Karen McAlanzander coordinatedthe work. 

A decision was made to select one club inthe chicks were purchased each of six districts. beforefor this special project, Casey visitedY-K program managemet meeting a monthlyin Ratchaburi to explain the useproject book, of the amberthe agent/leader guid, and the Y-K animalAt the next monthly meeting, record keeping book.Karen led a workshop for theme agents in whichthey made their own visual aids for use withcharts and pictures to cut out and use 
the five lessons, including flip-mwith flannel boards. 

At a volunteer leader training, Y-K agents instructedon the use of the record books. the club leadersAs a learning activity, onetaken on a field of the groups wastrip to a commercialand se good poultry raising practices 
broiler operation to observe the facilitiesin operation. 

Mey-old chicks wereprepared vaccine purchased and distributed in Mayfor Newcastle disease and June. Agentsand Inflectious Bronchitis,how to administer it demonstratedand then had Y-K members perform the vaccination themselves. 
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There was local competition among members of each club and then a
 
competition between clubs based visits to
on the member homes to see the
 
chickens and judge the record books.
 

The intention in for this money to be used as a revolving loan
fund. After the project, the amount of the loan is to be paid back so that
 
other projects may .be funded. 

As a follow up to work with the poultry materials, Steve Hecht
organized a team to evaluate the activities in Prachuab Xhiri Khan. The five
member team visited all nine clubs that were originally to become a part

of the research project. The team used the application of knowledge 
 score
sheet that was prepared for the research in Nakorn Pathom. One district 
was evaluated each day. 

Improve Club level teaching In an attempt to improve the club level

educational activities of the Y-K a was
Program, decision made to encourage
the use of the methodology of the "Working with Villagers" materials developed
by the American Home Economics Association (AHEA). The principles of this
participatory type learning involve the planning, preparation, implementation,
and evaluation of simple lesson plans designed to directly involve the 
learners in the process. Crucial to this is the development of low-cost,

effective visuals to support the learning. 

These teaching methods have been tested in Thailand and several other
Asian countries with adult village women, but never with youth. This pilot
effort attempted to show that the principles and procedures can be effectively
 
applied to youth work.
 

To prepare for the incorporation of this methodology into the learning
experiences provided at the club level, a tw-week workshop was held in
Septeber 1979. The four new YPs and selected Thai DOAZ Extension staff
participated. This workshop designedwas for trainers who would go out and 
train field workers.
 

Under the leadership of Mrs. Laksana Disyabutra, regional DOAZ officer
in charge of Y-K, training was held in "Working with Villagers" for Extension
field agents in the pilot provinces of Nakorn Pathos, Ratchaburi and Prachuab 
Khiri Kan. All agents developed example lesson plans and made visuals. 

Use of club prolect record books There seem to be two primary
factors that affect record book us* with member project activities. One
has to do with the lack of knowledge on the part of field agents, volunteer
leaders, and mbers of actually how fill out the forms with accurate information.
The other factor has to do with the attitudes of the agents, leaders and

embers about the usefulness and the importance of keeping good records. 
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Both of the above aspects were worked onand volunteer as a part ofleader training carried the field agentsessions out in theon filling out four pilot provinces.the records Pract: on the importance of keeping records 
were done in conjunction with Prosentatic . Goodto members who record keeping wasinitiated new projects, especia ptongly stress

lythe YDP supported activitiin poultry raising and nutrition.
 
During 
a Y- fie_.d agent training ina presentation on Nakorn Pathom, Caey Gartthe importance of record keeping n gave 

in and record book coqpetit£cthe United States 4-if Program. 

Individual club levelorolectsout, other No specifi formalthan to encourage more activity wasindividual projects carri 
acknowledging among members. While an awareness tbe 

of
benefits

the benefitsof group projects, attemptsalso of individual projects through 
were made to builddiscussion, Y-K program management motings, informal 

and some training. 
The most significant action took placeof YDP Elaine Simon. inIn addition Surat Thani with the urgingas a whole, to group projects carried outeach member was asked to by the clubIn at least carry out an individual project at homeone of the districts# poultry projects,project, were traditionallycarried out in a groupambers' homes asmade visits individual projectsto five clubs to inspect Elainethe individua .veetablechicken projects. growing andorthe chickens,chicks- to raise. each member was givenSae 10 broiler-typeof the members of one club borrowedprovincial Y-x promotion 

money from the
fund to buy mor, chicks. 

Other club eel teacing andmmber roect relatedNational stiitie The4-H council project manager assis-tedwith the Par&-RWzbor Promotion Departmenit 
the Y-K Section to make contactmemer. to set upThe members would gain knowledge training program for Y-Krubber trees and be able 

and skills relating 'to buddingto operate smallwould be sold to supply commercial nurseries. 
successful, rubber plantations.The small rubber treeshas, the potential to This project, ifstimlate incme.generatng activities of-,mambers. 

Daring March 1960,final draft has been a Y-K mshroom project book wasapproved and submitted ompleted.work were developed for printing. The text andThe
under the leadershipof art egom DOM Director. Mushroa 

Mr. Cauroon VAonnit, Westernraising is now considered a high priorityYrx Rmber activity because, of its relatively low cost,high profit charactristics. short tezm, and 

rnitial contacts were
Y-K project activity 

made with the Forestry Department to beginin conservation and tree planting. 
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Karen McAlexander wrote a proposal for a provincial level clothing

construction project for Y-K members. The project was approved and funds
made available. The home economist from Muang District of Ratchaburi Province

taught this project for two weeks in each of the districts.
 

Cathy Solheim, working with staff of Surat Thani, developed the draft
of a Y-K recreation booklet that will eventually be published to support

recreational activities at the club level in the Y-K Program.
 

The Illinois 4-H Foundation donated $ 400 that was used to purchase
sewing machines to support Y-K clothing construction projects in Surat Thani
 
Province.
 

Steve Hecht developed drafts for special project mterials, including
house chickens, container gardening, junior leaders and an Exploring Y-K
 
project book.
 

To enhance the educational benefits of club level teaching and 
ember
project work, Cathy Salhein planned and carried out a test of an idpa she had
about a special record keeping book for Home Economics project areas. Cathyobserved that the district home economists teach scme type of skill at almost 
every monthly meeting-, but there is never any record kept by Y-K members
of what they bad learned. She developed a simple summary sheet to be used
by the members for the purpose of recording activities. .o add more interest,
a special "4-H Member" cover from the United States was used to keep thesematerials in. The intention is that improvements occur in three areast
1) Members can look over the sminary and see what they have actually learned
and accomplished over the year, 2) It will help provincial staff follow-up
on Home Economics activities at the district level by offering suggestions.

for improvement and enabling them to provide supportive materials in areaswhich need strengthening, and 3) It will place more significance on Home

Economics activities which often get over-looked when evaluating the Y-K
 
Program.
 

Also included, is a food preparation sheet to be used each time a
food item is prepared. Members can then keep these sheets in their folder
and use the recipas to mak 
 the food at home. The sewing record sheet is
 
to be used in the same manner.
 

Cathy has tried this system with three clubs in Surat Thani Province.
 

Classification of Y-Kclublvel projects A major activity carriedout during this project was the development and refinement of a concept

of Y-K project work carried out by members. It is felt that this classification system will enhance DOU's ability to support club member project activities.With a clea.er understanding of types of projects, it will be easier to setpriorities and develop the support materials that are most appropriate. Few
specific activities were carried out, aside from some initial drafts of
 



- 40 

discovery type project writtau materials and thefuHov in e f the four@pilot establishment ofover, the fraeork design 
Provinces to support a z'evolvincincCO- eneratin projectshould provide great assistancening to strengthen club level to future planproject activity.
 

Figure 2 shown the classification syste, that was
to the system, there are basically developed. Accordin(three types of projects, discovery,scale production and incom&menerating projects. small 

activity1Discover Projects for newoembers and This could be considered entry level club projectnew clubs. As indicated by the size of thisarea in the triangle in the diagram, most Y-K members would be involvedwith these tvm aetivities. 

Figure 2. -CUats.tat.ton of Y-K project according to club types. 

Inca"e 
Cenerating 
Projects 

Sma l Scale, 
Producto Projects
 

WOl'untl the"A -K club expansionbtuy of oA fus fos s been liitedmet6" Paraphernalia and 
by the

for prOM jct Work. It is a smallmount ofby Extensionseed field agents that the "
 num of alm, In iitedIN that T-K by DO_budget.clubs am be fozmaj The am oncept bein prmolatedatiitie. ithout direct fUndim,Cm take place to be of Interest mngtml leaguimngto OWd
iMoa " OW m8eeting., mbsr can 

help rural youth. 22kroughOMe of the sklls gradually eIsm about ., that will prpare them x aam cam Ad aU.a spwcal dismeiw to beeon@ &ftU fledgmi"'OJWU Club.that require little. or no 

of , al scale Productio poj"ct.'.. t,,,ome,0t T clubs in le e-tv. projectse nLsasio are typic:money at the present.to carry out mall scale They generally receive someproject activity. Sam of the premt Problem 
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that occur with these type-two clubs could be overcome by the introduction
of a meaningful body of special project and discovery Y-K literature to
support the type projects mentioned above. The problems are as follows: 
- Financial resources are limited. There is not enough DOAE budgetfor all clubs each year. Many clubs are left out completely. 
- Few projects last all year. In fact, many of the agricultural projectshave short production cycles.

during long period of 
The result is that members are inactAvethe year. Many lose interest in the whole Y-KProgram. 

- Projects that are funded are generally not of sufficient scalemake a reasoaable profit. The result is 
to 

little or no monetaryincentive. Without other activities members lose interest. 

- Few educational presentations at monthly metAings.
 

- Many projects selected 
are spbject to high risk. When failureoccurs (drought, disease, etc.) and there are no other projects,
interest is soon lost. 

More attention needs to be given to the educational aspectstype-two projects. Lose emphais of theseshould be given to the money-making side,and more to the educational benefitsand instruction. Too often, energy 
that can accrue through adequate supportis misdirectedprofit (or worse yet, 

in an effort to make a
to lead the ambers to beleive
when, because of the 
they will make a profit)male of the project it would not be possible. 

Mnxxm-generating projectsis important, because - An increase in this type of projectthrough real monetary incentives,more attractv. rural life becomesthus slowing the tremendous out-aigration of rural youth

to urban centers.
 

tSesources are limited, as shown by the relatively maller area ofthe upper portion of the triangle in the diagram. Power- er will be ableto benefit from this scale project. Since the investmentwith other projects, good guidance and support are 
is larger thancritically needed.only mt attention. be paid to Not

the production aspects,,to marktin;. 174is scale but mre importantly,of project requires strict control of andfinancesaccurate record keepinq systm. 

ProvincialY-K levolvin 
a proposal in June 

an nd National 4-H Council submitted1980 to US=/Thailana for a supplental budget of$ 50,000 to add on to the current project to establishfund in each of the a revolving loanfour pilot provinces. The loan funds art designed toexpand the opportunity for an Increasingly large number of Y-K mbere tocarry out effective income-generating projects. 
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governor 
The funds will be managed by a provincial committeeThis committee will carefully chaired by the approve or disapprove It, 

review each request for a loan,and assess progress of current loan supportedactivities. 

If a loan in not approved,on how the proposal the committee must makecan be strengthened recomm~endationsto meet loan fund requirements.The Provincial Extension Officer responsible for Y-K, will hel theor Individual ueber to improve club
the project design. 

41.9 

P-J~ 

KC- TOakti SarikaPhutiv Director Generalsto Mr. Conad D. Cohen, DOA expressesDirector, WAID/Thailand, his gratitudoduring the checkgViUVi Cermom0y to ark the beginning of the revolving loan fund inithe four pilot provinces. 

there were
of funds, 

sm delays In the approval processso no assessint of ispact of this caponent 
and with the disburseme 
can be md, at this ti
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Accomlishments
 

The most significant accomplisiment during this projectwas the development and field testing of the two new Y-K project books andaccompanying lesson plans. Through this activity, agents became aware thatprojects can be more than just giving the members chicks and seeds. ManyY-K Extension workers became convinced of the benefits derived from increased
knowledge and skills among club members. 

much of the assessment of the now books was of an informal nature.
The general feeling of those involved with the use of the new project books
were that they are very useful, not only in providing subject matter Information to mebers, but also in guiding Y-K field agents and local volunteer
leaders as they try to support members in project work. Members were very
happy to have a booklet of their own, to make notes in, take home to study,
and use as a resource later on.
 

The most formal evaluation of the usefulness of the new project
books, was the research project carried out by Casey Garten. Although statistical tests have not been made yet, preliminary analysis of data indicatesthat the teaching done by the Y-K agent using the five lesson plans with
the project book did increase knowledge, and evidently the extra attention
of the agent as a result of giving the lessons tended to Increase Interest
levels among members carrying out the projects.
 

Two of the three areas of measure for the research seemed to showdifferences among groups of mmbers whc received only chicks and feed, thosewho also received the "Chicken Raising* project book, and those who in add-Ltion received lesson presentations. The application of knowledge score
showed no difference among experimental groups. This could be attributed
to the fact that most ambers came from farms 
and had raised poultry before.
The other reason may be that in order to insure against losses, minimum
standards of housing and equipment were set for all groups. zn"addition,feed was provided to all research clubs on an equal basis. 

The overall implication of the study is that it appears that for
mbers to be given a printed project book only is not enough. Knovledge
and interest only increased in clubs where project books were used in con
junction with prepared lessons.
 

Casey Garten also carried out a general survey in four provinces
to determine the usefulness of the new "Chicken Raising" project book andto find out in what othw subject areas would mimbers like to have project
books. The questionnaires were coeleted by the mbers themselves. 

Prom the provinces, 164 Y-K meberz responded to the survey. Thegenral findings indicated that* 6 per cent of the mers felt they usedthe poultry project book. Over 90 per cent felt that it was easy to understand and 97 per cent that they contained enough information to be useful.Most of the respondents felt that the pictures in the project book werehelpful in explaining the idas. 
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The top ten subject matter interest areas,for future project books Consideration were: 
according to the survey,kitchen vegetable gardenng,chicken raising, clothing construction,food presration, handicrafts,rice growing, mushrom ograing, one ,nr 

and fruit growing. fo n urto,
 

Detailed records werePathos.Out Of the 680 baby Chickskept on the nine researchit to market. clubs in NakornThe mortality was 
that strated with the project, 804 madeSignificantlypoultry projects. lower than the average4yrdAll

lthough It 
of the nine clubs received aVaried depending profit frm the projecton mortalityafter the reearch Project, and feed conversion. ln jly,all clubs on their own decided to continue witanother round of broiler chickens.
 

Zn Ratchaburi, 
 five of the s3x clubs who received funds frm theZFpz Outreach Fund madebirds to desee. As a profit. One of the Clubsa lost almostresult of this project, One of the club@ half of the:to begm layer Producti~t was motiv.Another Of th. clubs decided to raise broilersagaini 

Theise Of theWorking well where it 'wofrking with Villagers Shas been method OlWapplied. This project has soeem to bedeonstrated thom
the U"eOf the lesson plans, that theprinciples Is thodology based oneY well suited to a sound educationsvilae level rural youth program suchsTwa Wasetkorn.
 

As 
 a result of trainIng, record kfpigis receiving ithmore attention. -K club lwe projectsY-K field a-getvolunteer leadere in home economists and localehow to the four pilot provineskeep record, and am. -I ortantly, 
hafe received training onon the benefits of good recordkeeping. Onask to see theregular visits to club project activities.,project records. Heib, e IDOAZ staff often.are becoming more aware of theImortance of their record an:
 

lessons amed onclusion -andRoendations 

The national level more often. and 
Y-x Literature Development Committeeh1d take a more should meetuen voluntere and WU staff who 
active role in assessing Interest and needs ofshould also moustset out strateges for field 

support the progr•h. Theya pl fo test Implementationa syst matic evaluation. and help devlI. developing This camittee should be intnmentlan. mediatet as well as, a long range curriculum/lIteratuxdevelopment plan. 

.Zn torams of the development offavorable experience new project books, based on theof this project,of work still needs the effort should continue.thes to be done to determne A lot 
a 

nw Publications. Zt seeme clear the most effective way to uselarge nmber of copies that little is accoeplished by printand then distributing thime ove the whole countrywithout adequate instructionsses or preparation.to take place when the project books The most effective learninglearning activities guided by the local Y-K 
are used together with aesAnnqf
field agent. 
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Before project books are sent to a new area, there should be a writtenagent/leader guide to suggested learning activities and a one to two day
workshop to increase competencies in subject matter an well as practice

teaching methods. 

As indicated by the survey that YDP Casey Gartn carried out, manyambers who used the project book 

easy to understand. High pm* 

"Chicken Raising" felt that it was very
test scr , basd an InfOrmation fo in thebooklet# from the research projec, would toseem substantiate this. Arecomendtion is that certain project booksof should be developed increasing difficulty. For example, there should be a a series
"Chicken Raising 11"

project book.
 

The current new project book approach may be too costly. An economical
analysis in term of nunber of Y-K members to benefit should be made. Other
booklet type formats should be tried.
 

Project subject matter support couldto the project books 
come in other form in additionand accompanying agent/leader guides.should be made with many Experimentation
 

might be a 
different typs of written materials. Possibilities
regular subject matter oriented newsletter, designed 
for Y-Kfield agents or there may be another in a form for voluntee leaders. Simpleoner two or three part lesson guides could be developed,for demnstrations along with outlinesto be used during regular club meetings.including flip charts, flannel board cut outs, and slides 

Prepared visuals 
should also be tried. 

Essential to an expendin publications effort is the development of
 an effective storage and inventory syetei. without this, there will be afeeling that publications must be distributed immediately to the provinces
regardless of whether or not they will be-ued. Too often, such publicationssit for years on shelves in back rooms or on top of file cabinets until someone throws them away. 

Publication distribution mst only be based on specific neadsprovinces. Order in theform could boom part of the annual planning process.As project subject areas are Identified for clubs, an estimate could be madeof how many publications would be needed to support the specific project
activity. -

-Effort 

the 
needs to cotinu, through training and support to encourageose of practices and principles found in the nborking with VillagM"mthodoloy. The traditional method of lecture is so tong that it will take manyyears to make a significant change in attitudes about tGachin and learnLng.Practice and the dev- men and us of lesson plans with accompanyingvisuals should be a part of'o.1 T-K field agent training. 

Zn terms of more meere keeping accurate recordi of their projects,the project results have been good. Continued effort mait be made to encouragethis practice. Possibilities should be explored to use competition at alllevels as greater incentive to members to keep records. This vould also bean appentunity to recognise mbers and groups who have done outstanding job. 
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Progress has been made during this project by 

Of inldividual embers carryinAgaf group Projects, a balance shouldout Projects.Dbe acicnovleding the benfisought that is appropriaeClubLnq~~situation. X J. uggested teachnis,.. "s'" thatha ith.thh.B ackgeSno a_-_i h --wleduin t he efitsppropriate toofn eachwulying Projects,, moreead '..°greater with n , t : " 
would genera lyeo be should be*of an individual~ u~ naturre.. Thenfinanciinc_ €. . tiZ".an individual member Project, entifsatisfying in oldnhofam career.
 

More work 
needsI~i~~te to be done Onesource, exploring subject matter projeft posib 
can beCooperatjvet found out side Of thetolo-up.or 

to 
-

Provide meaning prOjeoct activityinst AreJ Lm , -80 ?"i t al cn tacts .....Owere itoyect, to., .e Dco-t "- .' Y I MU br s' ar.ntmade, ur ingngbut there was no time for 
Future work needs to bProject classificationlev"l revoving loan will, 

carried out to apply the newly developed Y-Isystem to benefit the program.inc ... d th- The newmegen ',,r~gty provincial,p, tPro expidaeg je.t in the he np"'ofour pilot Provinces. Thisshould area be followed closely and SuPported nees tonow be developed to ensurefor the discove success, Written supportsmall ProdU -on Projects. 
level projects and t inaterii ee aoand the reg s "a 

STUl DZVL4P,. AM TRAU 
.Personne of any orgaLZation need COtinknowlede and skills to IWoVe 
 copetencies requred

updatf In relaa
enabl.n,±w, Some" type of prO-mervicblei to maintainne, woker, Or induction training is 
or 

buns neededand 
to fulfill initial Job requirment. to,,,industry, evenwhose pr-- but mor mccil Ti is tru inresponsi .ties for an extension organi 'includ the diffusion of new nideasand ticL 

*mPrtenaietr n .. l , o-goi, Program Of PrOfesi.n__ 4Other staff de" . mt activities, is nee d t
Oft Only Is training needed inl
S mbject matter, but because of the Complex
intain a high quality prm.natre of rUL. youth progr.ing aebthOdj 9 T and overall pecal" attentioProgram mmnemnt. n must be given to teach.-Profees4ioa 

thougt allb le vel 
t~ov training isi tric tI- needed for DOugstndn o aMts and ka set t8Mb ans m Y-K. SWa
 

celubs, how 
tenature, of youth progrminn, u st have a clewr under..
to Plan and cany out Prject,, how 

how to Organize and maintain
to teach,wokeffecftel , and how to train anIteL local vOlutG~ leadersi.
044te1 Tw& Ufkmsadsurt te og -- staff mmbea,,t, h hav* need to know how tol They must be abledinsdt it ct o, a to train~ wh hav y m responsibil i ties. 



- 47 -

Regional Y-K Extension staff must know how to support provincial
programs. They should be able to provide training to provincial staff and
coordinate youth program events and activities at the regional level.
 

The national Yuwa Kasetkorn staff must be able to provide overall
leadership for all major program functions, including planning, implementation
and evaluation. They must provide program direction, overall staff trainingand development, organizational and subjecft. matter support. 

Previous Situation
 

Yuva Kasetkorn training activities had taken place prior to theimplementation of this project. Typical training sessions were held infrequently,
once every two or three years, at th& regional level. Much of the training
lasted at least seven days and included up to 150 participants at a time.
The trainees were primarily district level field agents who had some responsibility with the Yuva Kasetkorn Program. 

National and regional staff gave presentations. Occasionally, guest
speakers were invited from agricultural colleges and universities to give
two to three-hour technical subject matter presentations. The primary trainingmethod was lecture. For the most part, inactive trainees sat and listened.
 

Goals and Obiectives 

As a result of the asi~amnt of new district level Extension agentsto take on Y-K responsibilities, and because of the importance of theirdirect contact with mmbers, loaders, and parents, it was decided that amajor goal of this projet vould-be to train them.through the implementation of a systematic, 
Xt would be accomplished

on-going progrm of professional

improvement at the provincial level. Secondary goals included the strengtheningof competencies of other T-K personnel through staff development oportunities.Specific objectives Lncludeds
 

- Build a concept of continuous training for Y-K field workers atthe provincial level. There should be a series of at least twotraining sessions during the project. 

- Nbcoureg the use of a greater variety of training techniques to
actively involve the traine. 

- evelop an' use a systematic approach to the determination of 
training needs. 

- atLonal, regional, and provincial Rutension staff are to gain
skill as trainers in Y-K subject matter. 

-
Provide professional growth opportunities for selected Y-K staffin the United States through the Professional Rural Youth Leader

Exhange (PNrLM) training.
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Activ jec 0 rtred aun 

"Ac tI pjt a eport on earlier in this report Under the heading 
1i Prior to Projectsessios were eisiCam. Then* eight regondelasted for one week, levelfor the most Patp typical of past training,ivolved .. retha ses1p l t nachtimenan c o-. s_mostly of lecture. a r t 150 p---od,.u- on
 

maoraU9I'mAtTha IRIL-W Omao atvitY was 
tr -' V19-21, 1979, a trejyworkshopD After 

hold
project
in Surat

revson, 
Thani 

for district le"e the firstagents' At that time hosethet ecOnomtic Province,35 participns had 
and 

the 
assistant 

Primary 
agricltal
respos, 

JuJlyfor the yma rAsetkorn porgram in their r .. typaci districts. iThe first Major training,and Project staff, was designed Planned and iqplMePossible. Subject areas 
to actva inntoee jcovredYouth f included roles tbdl as ,WcUahow fthold eldm erg, and responsibiliti.sthe les ucwor involve a sne,, ,formbin ofof emm clubs, working with club officers, 

e l oc clu let eleffectiv e method demm , Planningt etratin , Prio jt c wo fk ravolun te . ~ rheo kr ae a . d" hIs was e v el o p.1mand t he value othe b eginni a nt~ anrec r ea ionsworkhp in all four of
of what was hopedt"e a s re f 7 K tthe- Pilotu,, prohvceom tt~t a n n- '-- ovPint/ cen . Mrcetoo- K t rai ni ng 

w-_er'~~ith la"gff 
fTe ntWith 

major training activit 
m Navd oamo"iths 

s 
ree 

wasi a~o met coo-.-Associataer~ during ,apterw, .~ iththe COA gno" e Zonam~cs Section and thep was I979.to tra regional and provin 
The ppos of 
WAR staff and 

with V iLLU.S. YouthageCsD v loI~ rbdli tP rj ( WLo)d lefatbut more imPOrtantlY,esto be a 'l eto Use the rkY et to be able to tran 7-Ke Ld ta einworksh. thus'ecooftdi Of -this Partcipatory type larningthe 
~ 5 bY Maes Patchnse atpracha, aproach. The-"ria"ame00 ftfonal Director forZctinmo Asociato Iamy Punnin 'Project. 

4411mt~~rin faMa ltI In 415iift he i oopl a . m ft a ti y t J.. I nthe 
An a preptft Satp forpil t Provinces ,progretook place from a wet k ln" t ra n ne d16 2phatt hea uform- ducatift CDistrict of fatch-.--'rinter of 

-g-t.nwlya POInt, district 
x K agents and hmthree ocf eommte tain the Weten AiCUural MAtassjW, neoTm Vi em y t. - - -- ,- , m j ,= 1i "Oftc part~ciaedk ic l i ecto r and - lov 7-K ocrp, l bs. Laks a aIDit saybutr,,aM major leadeshp to this tralniw. 
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Topics covered included such areas as youth psychology, human relations,and Y-K activities planning and preparation. Almost three days were devotedto learning activities associated with the "orking with Villagers" methodology.Field agents spent time developing visual aids and planned, prepared, and
each one actually gave educational presentations. Video tape equipment was
used, so participants could evaluate their own performance.
 

Pilot province Plan ing During the month of Januray 1980, plans were
finalized to hold at least five days of training for newly appointed y-K
district officers in each of the four pilot provinces. In order to begin
to build a concept of continuous, on-goinq training, a 
decision was made
to hold two sessions in each province. The first would be a three-day session,followed by amother two-day training after one or two months.
 

Determination of training needs Much of the time between February
and April 1980 was devoted to the planning and preparation of the provincial
level Y-K program management work groups as 
 they attempted to apply a systematic
approach to training needs determination. 

As a first part of this procedure, national, regional, and provincial
staff were asked to analyze the jobs 
of the Y-K district level agents tohelp determine sma training objectives. in addition to ascertaining theknowledge, skills, and attitudes needed to accomplish the various job tasks,the trainers nst also look into Y-K agents educational and experience background. Finally a consideration of subject matter available that could be
used in a 
training program should be made. Any assessment to be made should
include lunfelt", as well as Ofeltm needs.
 

Once these needs have been idetified, priorities should be set. Some
needs are probably more important than others. 
Resources including budget,
tim, and personnel should be cosidered. An analysis of training needs
should come from many sources, such 
as research and evaluative reports,records, performance evaluation, the trainers criteria based on his or her
own experiences and observations. Equally important is the trainees ownideas as to what they think they need to know in order to do a better job.
 

As it turned out, most training needs cm directly from the fieldagents themselves. Tim was limited, so a decision was made to use thismethod. During regular mthly progrm msnagmnt meetings in each of thefour pilot provinces, agents were asked what subjects they felt they need.Those nesd were recorded on a list. Priorities were set based on available resources and potential Impact on progm improvement. 

At me 
of the Joint Pilot Province meeting, the training needs fromeach prowl=* were compared and discussed. The list of identified priority
subjeft areas includeds 
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- otivation 
- How to got youth to join y-1t 

- Planning - Principles of working with youth 
- Visual Aide - Y-K Club ronmation 
- Use of Volunteers - Nov to got private sector funding 

PIlo rv~ riigDenrtoeach of Training team. were formed forotensi 
the pilot Provinces madW up of national, regional,personnel-. S-m outside and provincialLresource persons were also used. Some
of the provincial Y-R officers had training responiltieis
Of the Other Pilot Provinces,were assigned as well neo moreand schedule as their owna was developed province. ain n tm*opifor each province. Taini te.asked to. onsider the priority area,
of each province, as well 

but adapt then to the particulor needz
s. add other areas that may be more appropriate. 
.achburi r t [in Th.now two-part series first Pilot Province training otook placein -atchabur_enty s .v district level Y-K and hom 

Province march 5-7,on 1960.econ, agents participatedtraining. 8cin thThe actual. topics and persons responsible as follows iwere 

Stag. of youth prorwM IMpIMtation, 
Pravit (nataa) 

- Principze of working with pannts and leader, Charoo (outsideresource person), 
" b eatifo, atthqbM (national) 

PIannin and ISlmIM2tatio of T-K projects and activities, Laksana(regonal) 
-ma relations and principles of working with youth, ChMaoon 

SSelecting and utilizing volunteer leaders, Sourie (provincial) 
-. ivm.law V-K bers,UM Laksaaa (regional) and Selden
 

-
 htgd* or club fomatim., cavelit (prMvinoio) 
- V-K fftd raising, futht (national) 

- 20eto iumme T-K clUs, SuthL (natiLnal) 
- T-K ZIplmentati Prcblm,*, panel discussion 
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A! 
Mr. Suthi Chaiso. national level Y-K officer, and returned Professional

Rural Youth Leader Exchange (PRYLE) participant, leads a small group

discussion exercise 
during training in Ratchaburi Province. 

PAturned Professional Rural Youth Leader Exchange (PRYLE) participant,Mrs. Laksana Diuyabutra from the regional office aleads training
activity on annual planning at the club level in Prachuab Khiri Khan 
Province. 
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Returned Professional Rural Youth Leader Exchange (PRYLE) partipantand Surat Thani provincial Y-K leader, Payao Rattanvibulaya workswith agents on a training activity. 

Trainees learn valuable leadership skills through selected gamingtechniques used during Surat Thani training. 
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YoP Steve Hecht gave a presentation on how to use the lesson planswith the. Y-K members during Club meetings.identifying what new knowledge a member 
He stressed the importance ofshould know or newwhat skill orbehavior a amber should be able to demnstrateoaswith the lesson. He a result of being involvedalso talked about the importance of sequence in planninglessons. The lessons should start from the simple and gradually progress


to the more complex.
 

Th.e morning session ended with a discussion on what can toprepare Y-K ambers be donefor adulthood. 
goal6 

There was a group discussion on personaland values of members such as happiness and the satisfaction of certainpsychological needs. 

For the afternoon session of the first day, a district level agentfrom Koh Saiu, Surat Thani Province, gave a presentation on his work withY-K. Later several Girl Guide leaders came to give a presentation on thetechiques of making and using visuals. 

YDP Steve Hecht and Peace Corps Volunteer, Debbie Thompson led mostof the training activities on the second day. They presented the "Fun withFoods" project book to the Zxtension agents. Each agent received -a setmaterials which included the project book and the lesson plans. 
a
 

The group
was divided into agents from the differt districts and each one in a workshop setting, made visuals to accompany the lessons on food and nutrition.A representative of each subgroup gave an actual lesson in front of the
entire group. 

Makhon Pahom second tr ,inaThe second session for Nakhon PathoWas held August 25 and 26, 1980. Part of th. traininq dealt with how to
implement vegetable and livestock judging activities In the Y-K club program.
Another part involved discussions a to evaluateow Y-K activity and howto detemine an outstandig club where the agents had a chance to useevaluation techniques. They obeerved.Y-I club activity, including individual 
sam grou projects, and Interviewed members, parents,second day was used, for a and leaders. Thefiel tip to visit the beet r-r club . the esternAgricultural Extension Region, located in Suphanburi Province. 

asI~hELJsen d , ,,, TheI Province on eptbew 4 and S,
first day of the second training in1960, involved field tripe totwo model Y-K clubs. On the second day, the were several presentations,including one by Paya of Sret Thani Province, who spoke about her experiencesas a participant in the Professional baral Youth Leader Ezchange (PULZ)training program in the UaLted States, snd an her ida for Improving theYIe Program based ca those enperiences. The final session dealt with waysto improve the Y-K Progrm, using a mall group discussion format. 
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- Develop knowletdge and skills in leadership administration,raising, teaching methods# fundand staff development in the 4-H Program. 
- Cbtain knowledge in technical subject areas, such as animal science,horticulture, crafts, nutrition, agricultural education,home improvemen~t and interpersonal relations 

marketing,
from department heads,faculty and craftsmen.
 

- rnteract with fellow Pi 
 's from other countries, university staff,and ccmmty leaders, professionally and socially, in order toexpand the cultural understanding& of all persons involved. 
- Gain knowledge of administration, management, maintenance, programand teaching methodology for youth camps.
 
- Develop skills in recreation# sports and health, 
 nature$ crafts andmusic in a camp setting.
 

- Become aware 
of the needs of special audiences, such as handicapped,and low income, and observe 4-H and comnity programming designedto meet those needs. 

- Experience living and sharing with South Dakota families. 

-Learn how to develop teaching materials, write news articles, use
audio visual ,.uipment, md photography 
 for use in youth programing.
- Select information, teaching materialwo and skills that can strengthen 

program in their respective countries. 
- Rvaluate the learning experience provided by the 1980 PRYLE workshopand establish goals for future learninq. 
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Most PRYLE participants returned directlytraining, however Mr. to Thailand after the U.S.Pravit and Mrs. Lakana made speical visits to Koreaand the Philippines as a part of the project. Upon leaving theMr. Pravit spent a week United Statesin Korea
the management of 

to observe their youth program.and to studythe Korea 4-H Foundation. Mrs. Lakmana studied the Philippineyouth program and visited with staff of their foundation.
 

Accowlishments
 

A major accoulishment of

tation of a 

this component was the successful implmenseries of training session at the provincial level for districtY-K field workers. Over 17 of these agentsreceived up 
from the four pilot provincesto 10 days of intensive training designedthe Y-K Program. to help them to improveAt least half of this training was held at the provincial

level. 

At each of these sessions, the number of participants was much smallerthan had been the casethe use of a 
of previous regional training, thus facilitatinggreater variety of teaching methods.that had at times included from 150 

With past regional training,to 200 participants, it had been difficultto actively involve them in the learning.
 

It was found that there 
were two major benefits to having splittraining sessions, as 
provincial level 

a part of building the concept of continuous, on-goingtraining. Assigents could be mad.that would encourage activity In 
during the first sessionthe field. Related follow-up work couldbe carried out during subsequent training. The other advantage is that thesecond training should be of better quality, based on the experiencesevaluation of the previous 

and 
training.
 

For the first time, & systematic approach
training needs of district leel 
was used to determine 

agents with T-K responsibility.mest part , Ftr thethe learner thmelves were actively involved in the process,Varogh a self-asemsnt technique.
 

Working together as tem mbers, Y-K staff from
and provincial levels gained the national, regional,valuable experience in planning, preparing,carrying out and evaluating training programs. National 4-H Council staff,,including Yp delegates eerated as te-n ambers. 
UIthough somewhat difficult to evaluate#. there wereof the tremndous benefits that have ample exavplesresulted from the six Thai PRYLz's whoparticipated in training In the Uited States. the first group, Mr.Suthi Chalso retuned 

ro 
from the United Statesrole, helping to 

to asse a co-coordinatorIVle.m-t this project.4-M Council Nanager NO worked directly with the Nationalon all subsequnt phase of project planning and Imlmintation. Ne provided great assistance in thevolunteer areas of staff training andleadership develoymmt.
prior to 

After having observed his training approachthe P- experience, there was a marked change upon his returnto Tailand. i presentation* were€ n re animated, he used visualsmaterials extesively, and otherand was conscious of the active participation ofthe trainees. 



--
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Lesson ,Learned, Conclusions. and Recmendations 

One of the major problems encountered with the implementation of the
 
five-day, two session training in each of 
 the four pilot provinces was the
 
lack of adequate time for planning and preparation. Due to the circumstances
 
of the progression of the project, all of this training was crowded into
the last part of the project. Ideally the training should have been spread 
out over a longer period of time. 

Another constraint vas that an attempt was made to have most of the
training before June 1980, since the principle training leaders were scheduled 
to leave for the U.S. as PRYLE participants. Another additional complicating
factor was that, simltanously, volunteer leader training at the provincial
and district levels was squeezed in between the agent training. All of the 
same people, either as participants or trkiners were involved with both 
the agent and volunteer leader training. 

Beginning with the first agent training, which was held in Ratchaburi
 
Province, once the topics were set and assignments made to the trainers,

there was only two weeks to prepare before the first session began. The

preparation for that training was rushed and the problem to continue
was 

as other provincial training followed in seemingly rapid-fire order inter
spersed with volunteer leader training. In spite of the limitations, the
training was good, being far superior to the infrequent, large scale regional
training sessions of the past. Especially, the new Y-K agents felt they
learned a great deal to help them work with mmbers, leaders, and parents. 

A suggestion for future training is that a 02-1-10 planning and 
preparation sequence be adopted for each session. Once needs have been 
identified, a first planning meeting should take place no later than two
months prior to the date of the training. During this meting, a general
schedule should be made and topics assigned to training tern ambers. 

The second .mestin should take place one month before the training.
At that time, all trainers should have a detailed outline of their presentations,
including a list of activities, exercises, and visuals. 

One week prior to training, the group should meet again to review 
the presentations and make a final determination of sequence and time allot
ments. All visuals should have been prepared by this time and presented 
to the group for review. 

Although great progres was made in terms of trying to ystemstically
detegaine training needs, muoh work remains to be done in order to develop 
a more comprehensive approach. An Important outcome of the system that was
used was that many people were' Involved in the proces, and most iportantly,
and perhaps for the first time, the trainees themselves. 



- 62 -


Due to the rushed nature of the whole process, the groups made decisionbased almost entirely on the felt needs of the Y-K agents, to the exclusion.of other critical needs that did not surface imediately. The determinationof training needs should involve the learners themselves, but should alsolook to other sources, such as the trainers own professional opinions, based
on eperience and observation, performance evaluations, records, and research

studies.
 

The trainers should consider three major areas as sources of training
needs..An analysis of the learners themselves should be made. Whatbackground? is theirHow much actual work experience have they had? What formaleducation have they had? What are their interests?
 

Next a consideration of the job of the trainee should be made. Whatare the roles and responsibilities of district level Y-K agents? What knowledge,skills and attitudes do they need to be able to carry through with the Program
effectively.
 

The other area to think about when determining training needs iswhat subject matter resources are available to deal with the needs identified?Are the trainers able to carry out presentations effectively with theirpresent knowledge or will they have to review literature for appropriatesupport? Are there outside resource persons available who can make a meaningful
contribution?
 

Although there was a great pxq~m in the use of training methods,there is room for much improvement.
time Perhaps due to the lack of sufficientfor preparation, too often the trainees turned into inactive listeners.
The use of visuals was encouraged and used topresenters still some extent, however s$mepersisted ia standing in front of the group and talking
with no visuals 
or the use of audience participatory techniques. 

The new concept of continuous, on-going training for district level
V-K staff at the provincial level smed 
to be fairly well accepted. A continuation of this effort will reinforce the idea. Again, because of the rushed
nature of the training, 
not enough was done to conneot the two sessions ineach province to provide for adequate follow-up of topics covered in the
first training. 

To help overcome this problem, a long range planninq schedule of twoto three years shouM b& developed, with the underqtaftding that changesade as shoul bethe situation changes. By so doing, planstopics of perhape can be made to includelower priority, but nevertheless important, to cover inlater training programs. A review and adjustment procedure should be implementedas often as necessary to allow for needed flexibility.
 

A better 3ob needs to be done to more systematically evaluate eachtraining activity. A comprehensive evaluation should inlcude not only thequality of the actual training as a process, butin term of the more importantly, the impactY-K agents being able to do a better job. The results ofevaluation of training should be considered during the planning of subsequent
training. 
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Overall# the PRYLE training in the United States was perceived bythe participants an excellent. only a few concerns were raised during some
evaluative discussions with the returnees. Some felt that host states didnot know who they were before they arrived. There seIned to be some confusion,
as in several instances where local Extension staff thought they were youthclub members, instead of professional youth workers. One Thai participant
felt that the program in several counties were designed to show more aboutAmerican agriculiure than the 4-H Program. Again, the concerns were minor,however, better coaunication of individual participants specific needs and
interests may be helpful in the future. 

As mentioned previously, all regular Y-K program manageent =eetings
should include some staff training activity. In addition, these metings

can also be used as follow-up 
sessions to major training programs. They
should also be used to evaluate training. 

VOLUNTEER LZEAE IP DVEWPZNMT 

There is a potential to make a significant impact on the poor ruralfarm population of Thailand by providing the oppotunity for a large number
of youth to receive the benefits of Yuwa Kasetkorn. The program has demon
strated that it can improve the living situations of rural farm youth and
their families through Lnformal, 
 practical education and assistance withthe initiation of income-generating agricultural enterprises. Even with the
 
success of the program, the results are not significant, because only a
smll fraction (80,000 members) of the estimated potential audience of over

12 million rural youth are being reached.
 

Yuwa asetkorn club formation, projects and other educational
activities are now limited primaily by government budget and personnel.
These constraints may be overme through an expansion of the non-government,
voluntary side of the smaemsnt. 

A significant expansion of Extensionan youth progran is not possiblewithout adequate volunteer leader support at the local level. The Extensionagent oan Provide the Materials and tWMniqu., but hM resources mt comefrom the oainowty. A key to mjor progrm expansion is leadership developmant.The four generally rocognised areas of volunteer leadership development are
recrui~mt/selection, training uport# and recaonition.m The most ispertantand tim consing of these a, leader trat.Ln, md ,qu * o. 

There are m repoinal lItLe at the club level that must be carriedout in order to have a sucessftl youth program. An Extension agent canand often does carry out moot of these jobs. Agents who in fact do most or all of the work tamel-,s, are only able to manage a sall number ofclubs. On the other hands an ftmosion worker who provides regular leadertraining and adequately support, 7olumteers, can form and effectively maintain 
many clubs. Volunteer local leader.,, with, proper guLdance, can carry out
mst of the club level responsibilities. 
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Previous Situation 

any organized volunteerPrior to the implemntation of this project, 
at the reqionaL level, and then generally only

leader training took place 
once every two or three years. Since it was at the regional 

level, and
 

as 200 leaders participated at one time, only a veryeventhough as many 
a 	region could ever hope to attend.

sall percentage of all the volunteers in 
limited the type of training mthods that could be used.

Such a large group 
Most leader were not able to actively participate in the discussion of 

For these five to seven-day sessions,
problem or the exchange of ideas. 

was lecture. Any other learning activity
the predominant teaching method 
was generally limited to field trips. 

the concept of what local volunteerAmong DOAX Extension agents, 
to everylimited. Agents feel they suet goleaders can do is still very 

at least one adult volunteer leader. They
club meting. All clubs have 

se of the resourcesof the meetings and often providegenerally attend most 
as land and tools. Many of the leaders help

for mmber project work such 
to find meting places and coordinate the meeting date with the Extension 

agent. 

roles thatcertain other importantit is felt that there are 
out, but are generally not doing so. Among

volunteer leaders could carry 
in proper meting

these are orienting new mmbers, training members 
and group projects, giving simple

procedures, supervising individual 
guiding regular meetings so that agents will

educational presentations and 
not have to coma every time. 

Goals and CbectAves 

on-A major goal of this project was to demnstrate the benefits of 

going leader training and support at the provincial and district levels to 

to asnie more and mor of the responsibility that
enable local volunteser 

at the club level. Instoad of spendine so
make a successful T-K prog am 

to work with
mach tIm with any oe club. Y-K agents would have more tim 

more clubs and be better able to support existing clubs through leader 

training. specific objectives included, 

- old volunteer loader training at the provincial and A4ie.tct levels 

L. all four pilot provinces. 

skills and knowledge to enable 
-.	 Provide volunteer leaders with the 

then to carr out more of the responsibilities at the -L'b level. 

of volunteer leader cauining
- Deonstrate the advantage of a series 

sessions at the. dstrict level. 

Use improvd training techniques with leaders.-

-	 sneourage recognition of volunteer leader assistance. 
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Another very important objective was to provide the opportunity fordistrict Extension field agents to assume an increasingly larger role inleader training. Up until the beginning of this project, any organized
leader training had been carried 
out by regional and occasionally provincialstaff. The goal is for Y-K district level agents to be completely responsiblefor regular, on-going training at the district level. District field agentswill be able to accomplish this through backstopping from provincial levelstaff training and regular Y-K program management meetings. 

Activities Carried Out 

The first formal volunteer leader training was a two-day session,February 14 and 1S, 1979, at the provincial level in Surat Thani. Over120 local leaders from the various districts participated. Topics coveredincluded new club forration, how to train now Y-K club officers and therole of volunteer leaders. Hs. Payao Ratanavibulaya, provincial Y-K officer,led this training with the assistance of YDP Elaine Simon. Visual aids,as well as variety of training nethods were Theused. National 4-H CouncilManager gave an illustrated presentation, using a flannel board, to show theimportance of volunteer leaders to the expansion of the Y-K Program. 

The volunteer leaders indicated, during group discussion sessions,they needed more of this type of training. Some suggested that if possible
they would like to receive some of this training in their 
own districts. 

The majcr activity of this component come toward the final phase
of this project, as the Department of Agricultural Extension made enough
money available to hold five 4ays of training in each of the four pilot
provinces. 

Since It was felt that a provincial training such as the oneSurat Thani had too many people inat one time, the planners were anxioustry leader training at thi district level. A series of one 
to 

or two-day trainingsessions could potentially be more effective, because it would focus on
the specific needs within the district, involve a smaller group, moreconductive to interaction, and be less expensive, since overnight perdim

would not be needed.
 

A recoendation Was made 
to the Y-K program managmnt groupseach pilot province to hold a series 
in 

of district level training. Thesegroue felt that it was too soon to move from regional training of the pastto district level leader training. A copremise was made so that the firstpart of the training would be two days at the provincial level, frllowedby various arrangemnts of district level training.
 

Gidelines were established, but generally each of the 
four pilotprovinces developed their own plans, which resulted in quite bit ofvariation. All the plans were approved with the 
a 

idea that the variationscould be valuable to sedy and learn from in order to make recommndations 
for future work. 

Tia was spent during several provincial level V-K program managementmeetings discussing training needs of volunteer leaders. The district levelY-K agents and home econiLsts were asked to consider the job to be done 
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by the leaders as they help the members. Who are the leaders in terms ofbackground, and what subject matter is tiravailable to use inA special interview form thr 
was developed to be used by Extension field workers
to determine from leaders what they themselves felt they needed to knowto do a better job.
 

During a Joint Pilot Province meetingon March 27, that took place in Surat Thani1980, a list of identified training needs from each pilotprovince was analyzed and a combined list of priority needs was determined.Common 
 high priority training needs would facilitate the preparation of
training materials on the part of inter-provincial cooperationand hational support. The following common priority areas 
and regional 

were determined. 
- Roles and responsibilities of volunteer leaders
 
- Planninq and implementing 
club level project work
 

- Understanding and working with Y-K 
 members 

- Leadership skills 

- Y-K fund raising
 

- Using project record books
 

- -
 club meeting procedures
 

- Using demonstrations 
 for teaching 

PrachuabKAri a leadertraining Thetraining first volunteer leaderat the provincial level took place in Prachuab Khiri Khan Provinceon April 21 and 22, 1980.
 
Fifty leaders participated in the t-day session, which was carriedout Jointly by both provincial and district Y-K staff. Topics included: 
- Holes and reeponsibilitie of volunteer leaders
 

- Leadership skills
 

- Fund raising
 

Planning and impiementing Y-K project work
 

- Understanding and working with V-K meiers
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Small group discussion activity during provincial level training
 
of local volunteer leaders in Prachuab Xhiri Khan. 

Their plan called for a two-day provincial leader training followed 
by three one-day district sessions. At first, the intention was to hold 
training in each individual district, but because of time constraints and 
the newness of this approach, a decision was made to form two groups of 
leaders, one from the southern districts and the other from the northern 
districts. District Y-K staff worked together to help plan and carry out 
this training. 

The first of the three-part series took place for volunteer leaders 
of the southern districts on May 26 in Tapsakae District and on May 27 in 
Hua Hin District for the northern districts. Thirty-three leaders participated 
in the Tapsakae training and 30 at Hua din. Subjects covered were how to 
use project record books and how to run a Y-K meeting. 

The second set was on July 16 in Bangsapan for the southern districts, 
and on July 17 in Pranburi for the northern districts. These day-long sessions 
dealt primarily with how to give demonstrations. 

The last of this series in Prachuab ihiri Khan started for the southern 
districts leaders in Ging Bangsapan Noi on September 25, and for the northern 
district leaders in Guiburi, on September 26. Training included session on 
basic agricultural principles and group discussions on ways to improve the 
Y-K Program. Guest speakers from the Livestock Department gave presentations 
on poultry and swine. 
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Ratchaburi leader training In Ratchaburi Province# the provincial

Y-K program management group decided to have a 
two-day provincial training,fclloved by two one-day sessions for three groups made up of three districts 
each. 

The provincial level training took place April 2Son and 26, 1980for about 90 volunteers and iimluded the following topica, role and respon
sibUties of volunteer leaders, Y-K club project planning, leadership
skills, understanding youth, working with Y-K members, Y-K fund raising,

and small group discussions on "ways to isprove Y-K".
 

Three groups of district Extension agents worked together as tomto carry out these multi-district level training sessions. The first set
of one-day training took place in Huang District on ay9, followed by train
ing in Damern Saduak on May 19, and Pak Thaw on May 22. The second seriestook place in Chai Bueng, Ging Suan Peung and Bang Pong on June 10, July
4 and July 12, respectively. 

Wakhon Pahr leader training Forty-seven leaders attended the two
day provincial level training in Nakhon Pathos Province 
on May 22 and 23,
1980. The district Y-K agents, home economists, and assistant agricultural
agents worked together to present the following topicsa
 

- Duties of local volunteer leaders 

- Characteristics of effective, volunteers 

- Planning Y-K activities at the club level 

- Working with youth 

- Fund raising ideas at the village level 

Again, due to time limitations, a decision was made by the provincial
Y-K program mageint temn to hold the remaining leader training on threeconsecutive days at the mlti-district level. Each training group would bemde up of leaders from three districts. The first session took place fromJuly 9 to 11, 1960 with leaders from Kapangsaen, Don Them, and Sang Lane
Districts. The second for Mmang, Nakhon Chaisri and Samphran Districts was 
on July 23 to 25. 

The topics for these sessions included using club project record
books, presenting a demnstration, conducting a Y-K meeting, subject matterin crops, livestock and fish production, as well as a demonstration on makinga compoet pile. A -T-K Loaders EandbookO was developed by provincial and
district Y-K staff to give to each volunteer leader. The handbook included 
resource materials that supported the presentations. 
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In Surat Thani Province, due to a heavy schedule of Y-K activities
 

already planned, the ¥-K provincial program management group decided to
 

hold all five days of the volunteer training at the provincial level 
in
 

with the Surat Thani Y-K Congress. There were seperate and some
conjunction 

for both groups of 450 Y-K members and 50 local volunteerjoint activities 
leaders. Surat Thani did hold one district level volunteer training 

in
 

Phun Phin District on August 15, 1980. 

Volunteer leader recognition A very important part of volunteer 

leadership development is recognition of local leaders for their 
assistance
 

to the Yuwa Kasetkorn Program. A public acknowledgement of this service 

helps leaders to feel that others appreciate the time and effort that they 

devote to '-K club activities. 

assistanceg certificates acknowledg-As one way to recognize volunteer 
ing years of service to the 'uwa Kasetkorn Program were printed and handed 

out to leaders.
 

of Buret Thani Province, presentsMr. Samuang Modpothong, Governor 

a certificate of appreciation to a local volunteer leader.
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AcComolishments 

Considering the overall time constraints, much progress was made
toward accomplishing project objectives. A significant accomplishment is 
that now provincial, and to some extent, district volunteer leader training
activities have been accepted as beneficial. In addition, for the first 
time, district level DORE personnel began to assume a major role in training
these leaders. 

There was quite a bit of variation as to how the provinces tried to 
carry out the objectives. in addition to the provincial volunteer training,
all four of the provinces attempted to have some sort of district level
training. Surat Thani was the only province to have aa actual one-district
 
leader training. The others used a modified approach to time and pool
save 
trainer resources, by combining leaders from at least three districts to 
receive training together. 

Prior volunteer leader training had been generally at the regional
level and lasted from one to two weeks at a time. Not only was this project
able to bring the leader training down to the provincial and district levels,
but also attempted to demonstrate the effectiveness of shorter, more frequent
training conto&b with volunteers. Due to lack of adequate time, it was 
difficult to show any results on this last aspect. Prachuab Khiri Khan and
 
Ratchaburi Provinces did attempt to have-a 
series of training, with some
 
success. Prachuab actually had a series of three, one-day sessions and
 
Ratchaburi had a series of two, one-day sessions.
 

Through a systmtic process of needs determination training topics 
were selected to help carry obt the objectives of providing leaders with 
the knowledge and skills necessary to enable them to carry out more respon
sibiities at the club level.
 

Efforts were made to encourage good participatory training techniques

instead of the traditional lecture 
approach. There was a lot of variation 
as to how successfully thi was carried out in the four provinces. Some of 
the training was outstanding and most was good. Occasionally,,. lecture without 
the use of visuals crept in, usually, indicating poor preparation on the 
part of am individual trainer. 

Lessons Learned. Conclusions, andlecooinndations 

Overall, this project did accomplish the basic objectives set out
in relation to volunteer leader training. However, there is still mich that
remains to be done. The program is a long way from the ultimate goal of 
having a strong core of well-trained and supported volunteer leaders capable
of asuing major responsibilities to assist their local clubs. 
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A systematic approach was developed to assess needs of volunteer leaders.As with the staff training, the primary basis for decisionleaders themselves making was whatfelt they needed.the leaders. Felt needs Agents used a questionnaire to intervieware very important, but there may beperhaps volunteers other needs thatare not themselves aware butenough of , are nonetheless importantnot to be overlooked. The felt and unfelt needs should be considered
together.
 

Once these training needs were 
determined fromthe districts, they te local leaders inwere s.m ied at the provincial level and then pooledwith needs from the other pilot provinces. Priorities were determinedthis combined fromlist to identify topics
This, in itself, may 

used for training in all provinces.have some advantages, becauseassignments under the circumstances,can be made and training tom from differentmaterials levels can prepareto be shared In all provinces.this pooling, perhaps 
A word of caution is that by doinglocal needs, important to anot significant specific ccsthity, butto most other ares, may easily be overlooked or ignored. 

A reomemendation 
level where 

In that this pooling may only be appropriate at thethe training will take place.sense For provincial training,, itto determine priority needs by combining makesresults fromin the province. a all the districtsThe goes for regional training,be pooled where results shouldfrom all provinces in the region. It should be,kept inthe advantage of district level training mind that
is that. it can focus on specialneeds of each individual commuity.
 

section One of the biggest problems encountered in
of th. project was the lack of time trying to implement this
In many cases, for planning and preparation.there was verylimLted support fromlevels, as district agents vent 

the mational and provincialahead and did the best they couldmn. on theirEven with these liltations. good start was made. 

bough time needs
similar toA preparation schele to be allowed for adequate planning and preparation.the one suggested for agent training couldbe adopted. Continual testing should be doneintervals of time between to determine the appropriatedistrict level training. To support the notion ofcontiual, on-oing training, it seemsfour or five tims a year.- This may be too 

there should be sessions at leastoften, however,even desire me frequent contact. sme areas mayfhe frequency of training should metspecific needs of each comunity. 
the
 

The Idea of district level
original ob tive was leader training needs further testing.to hae a series Theof one-day sessions in each districtof the four pilot provinces, The advantagesgoups woul- be were consideredformed where individual volunteers would feel
to be that small

participate amor les at ease an4on an,.al basis. In. addLtion. specific needs of%he diptsict Gl4 be dealt with# and DoAZ costs would be low, since therewould be no need for overnight Per diem. 
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were made in each provinceDue to time limitations, certain concessions 

to work out the most practical approach to implementing leader training. 

made by each Provincial Y-K Program Management group and
Decisions were 
the Joint Pilot Province committee. All province representatives felt that 

had never had a district or even provincial level leader training
since they 
before, except Surat Thani, that there should be a provincial 

training 

first, followed by district level training. This was 
agreed to by all. The 

had never had the respon
next concern was that T-K district field agents 

that they should be allowed to work togetheraibility for leader training and 
a team with agents from at least two other districts. 

This also was agreed 
as 
to. Individualized planning in each pilot province resulted 

in variations as 

An advantage of having these variations was that it 
discussed previously. 

to study the streng and weak aspects of each.
allowed the opportunity 

for planning and preparation,Again, considering the limited time 
seemed to go real well. Most volunteers felt that

the provincial training 
some ideas, but maybe even more importantly,

it was worthwhile. They gained new 
all over the province.

shared information with other leaders from 

YDP Steve Hecht observed that still too
From Prachuab Xhiri Xhan, 

lecture and not all the material covered was
much of the time was spent in 

level training, an evaluation session at the
pertinent. At the provincial 

improved the second day of training. The large group
end of th. first day 

Steve had the feeling
down into small groups for discussion purposes.was broken as 

too often agents had the tendency to just pass on concepts directly

that 

generally not within the under
they were taught in school. This approach was 


interest level of the leaders. He states that they want to hear
 
standing or 
about things they can use, not about leadership theory and the stages of
 

psychological developmnt of youth.
 

xaren W.Alexander reported that theIn Ratchaburi Province, YDP 
much better than the field

provincial level volunteer leader training was 
felt that most of the leaders seemed 

agent training held previously. She 
the black

to be activity involved throughout the two-"ay session. Although 

some prepareL charts, the use


board was used occasionally, and there were 
to be well. prepared.

of other visuals was limited. Most of the speakers seemed 


Sam of the comments from an evaluation that was made indicated a need for
 
and use of the overhead projectmore activity, recreation during breaks, 

is important for them to eat 
to aqplain ideas. The leaders also felt that it 

place in order to interact more informally,
together and stay at the sm 

felt the traininq
exchange ideas, and develop m unity. All the leaders 

longer and others felts Lt dbould be 
was good, however some felt it should be 

shorter.
 

.InSurat Thani, all five days. of the leader training was held at the 

While visiting a club in Dan Takhun
provincial. level for 50 volunteers. 

leader told YDV Cathy Solheim that he felt the training
District, a Y-K 

from the week-long session, he has 
was very good. Based on some ideas he got 

to recruit project leaders to help
decided to met with neighboring farmers 


embers with their projects,
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YDP Casey Garten from Nakhon Pathom Province observed that with the
provincial training "much preparation was done by the agents involved anda lot of visual aids were used. Some even included activities where the
leaders themselves were able to get involved. Although the training wasn't
 a model training program, it was 
a good start in providing the 47 leadersin attendance with the knowledge they need to take on more responsibility

with Y-K".
 

The district level leader training varied greatly, not only in howit was carried out, but also in terns of quality from poor to very good.
Probably the weakest training occured in Prachuab 
 Khiri Khan Province withthe series of three one-day sessions in two parts of the province. The
training was generally poorly planned with little evidence of adequatepreparation. Lecture was the principle teaching technique used with few
visuals. The 
 last of the three part series turned out to be the most useful,where two Livestock Department specialists received very enthusiastic responses
to their presentations. Each talk was followed by an attention-holding 
question and answer session.
 

The district level leader training in Ratchaburi was carried outduring the month of may, with three training groups of volunteer leaderscoming from three districts each. YDP Karen MoAlexander observed all trainingsessions. She felt there were some problems and that it was not as effective as it could have been. There seemed to be a lack of adequate support fromthe provincial office. Although topics were generally decided upon by provincial
level officers, the actual training was completely in the hands of the 
district level Extension personnel. 

Karen feels that the two-day provincial leader training was muchmore effective than the district training. Some of the problems seemed to bet 

- Lack of time. Since the training combined leaders from three districts,
sme had to travel long distances. For many, it was about the samedistance to travel for the one-day district level session as it was 
to go to the two-day provincial training. By the time sufficienta
neaber of leaders arrived, most of the morning of the one-day training 
was gone. 

- Lack of adequate support. Most of the decisions about training
topics wre. made by provincial staff, without counsult.Lng district 
agents. There was also very poor follow-through on the part of
provincial staff to help prepare for and carry out the training. 

- Low attendance. Attlanca by leaders was low, wherea at theprovincial training almost 100 percent of all those invited came.Part of the reason could be attributed to the fact that the training
was. scheduled at the begIang of the rainy season, when farmers 
are anxious to be out in. reantheir fields. Another could be thatthe provincial training, with overnight per diem, sounds more 
important.
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Considering the benefits of provincial level leader training and
 
some of the problem with district level training, it is recomended that 
training at both levels be encouraged. Contrary to the original thought
 
of having only district level volunteer training, there is now considerable
 
evidence of the benefits of provinical level training. There could be an
 
annual two-day provinical level leader workshop or seminar followed by a
 
series of one or two-day district meetings. Due to the potential problem

of distance and travel, generally if two or more districts decide to
 
combine resources and go together, then perhaps training should last at
 
least two days.
 

Continued work should include further testing of the idea of :he
 
series of one-day district leader meetings. This concept was definattely
 
not adequately tested in this project.
 

It is felt that sow of the serious problems with the training was 
a result of indequate preparation. Some of this had to do with the tight 
scheduling of activities, but much of it resulted from trainers waiting
until the last minute to decided what they were going to say or do. As 
was recomended for staff training, a 02-1-0 training preparation sequence
 
should be used.
 

Agricultural production cycles must be taken into account when plan
ning activities to involve village leaders. During peak periods of soil 
preparation, planting,and harvesting, leaders are generally unavailable 
for any outside activities. For planning activities to involve leaders, 
take advantage of the slack seasons, especially the long, hot, dry winter 
months. 

Leader-training needs to receive adequate support from the provincial,
regional, and national levels. Perhaps the feelings among leaders,some 
mentLoned earlier, about the little importance of the district level train
ing; is in fact, a reflection of the attitudes of the agents themselves. 
The outcome of this attitude in poor planning and preparation. 

Y-' field agents need to not only understand the importance of using 
leaders, but they mit also posse" the knowledge and skills of how to carry 
out a effective training program. A weakness of the needs determination 
that was used to plan V-K field agent training, was that it was based 
exclusively on what the agents themselves felt they needed. Although told 
that they must work' ore with volunteer leaders and take a major responsibility 
for their- leader training, at the time, it never occured to the agents to 
include this in their own training program. Only after the agent training 
had finished, and when it came time for them to plan and prepare for the 
volunteer leader-training, did thi agents realise that they lacked the 
know-how to get the job do:,. 

In sumary, much remains .obe done to develop an effective volunteer 
leadership development aspect of the Yuva Kasetkorn Program. 
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COIMPEITION/AWARDS/DEMCNSTRATIONS
 

The closely related areas of competition, awarde, and demonstrations
 
are keys to building and maintaining strong interest and enthusiam in a
 
rural youth program. All competition should be planned and carried out an
 
an educational activity. It can include such things as demonstrations,
 
judging events, illustrative talks, public speaking, exhibitA, displays,

talent shown, question and answer quizs, "and specimen identification contests. 

Competitive, as well as non-copetitive demonstrations, should be
 
encouraged as a major learning method of the Yuwa Kasetkorn Program.

Demonstrations given by 
ammbers should form the core of any major competition
 
event. By doing demonstrations, not only do youth have to know their subject
 
matter well, but it also provides members with the unique opportunity of
 
systematically organixing and carrying out public presentations. All members
 
at the club level should be expected to stand up and give very simple talks
 
and demonstrations. Gradually, these efforts can help overcome so much of
 
the natural shyness of rural boys and girls 
and help them to develop important

leadership skills. The benefits in term of personal development are enormous.
 

The term 0awards" in the context of this project mans a well-planned,
systematic series of competition, where winners from one level progress to 
a next higher level. A ulti-level awards program, beginning at the district 
level, can effectively promote long-term interest in the Yuwa Iasetkorn 
Program. As new youth beom@ meers, they soon learn that if they work
 
hard, they have an equal chance to travel to participate in provincial,
 
regional, and national level events.
 

Previous Situation
 

Since the beginning, competition has bow a part of the Yuwa Kasetkorn
 
Program. Events have been completely unconnected and generally poorly planned
 
and carried out. The lowest level of competition has been at the provincial

level, so only a small percentage of the members in a province ever had a
 
chance to take part. In fact, only a few provinces ever had any competition 
events. The actual number of Y-X members, on a nation-wide basis, who comlpted
at a regional or national event for any one year was really insignificant. 

Although regional and national competition events had taken place
 
over the years with som regularity, they had been completely unrelated and
 
poorly planned. Too often, for. example, provincial staff would receive word
 
about a certain regional competion only a few weeks before the actual
 
event. This announcement would generally cams with instruction to find a
 
certain number of youth to compete. Umbers selected in a hurry, had too
 
little time to adequately prepare* The same procedure took place for the
major national event, the National TWa Kasetkorn Congrese, that everyone

knew took place durLng Nay of every other year. The same type of meuaqe
would go out to tho provinces only weeks before this important event, with 
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a resulting lack of preparation. Each time a search for new competitors
was begun anew at any level.
 

As a result of this poor planning and a lack 
of relationship of oneevent to another, such of the educational and long-term motivational benefitswere lost. For one thing, prior to a major regional and national cometition
event of the past, only a few members, the ones selected at the last moment,were ever aware that such activities take place.
 

If a systematic, long 
range plan could be worked out, all memberswould be aware of these important events and excitedly anticipate participation over the years that they stay with the program. More importantly, withproper planning, all members could potentially have an equal chance to beinvolved. The educational benefits would be high as a result of the majorityof Y-K members nation-wide preparing and practicing to enter the variouscompetition events and activities. Potentiallyi every single member in the
country would have a chance to compete at some level.
 

Goals andObjectives
 

The overall goal of this component of the project is to improvecompetition events by enabling more members to gain the benefits of participation, enhancing the educational benefits and providing for long-termmotivation within the Yuwa Kasetkorn Program. The specific objectives
includedt
 

- Having all pilot pzovinces hold a provincial level competition 
event. 

- Encouraging district level competition.
 

- Beginning to 
develop a systematic nationil awards program model. 

- encouraging more non-com.titive, as well as competitive demon
stration giving. 

Activities Carried Out 

Each of the four pilot provinces held competition events, either inconnection with a Y-K provincial cbngrss or a provincial camping program. 

Wakhon Pathom held a five-day provincial camp from May 2 to 6,where 150 -K mmers participated. Competition 
190, 

demonstratiow of agricultural subjects, 
included public speaking,

specimen identification competition,agricultural and Mome Economics quis contests and talent events. 
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in Tahchanfa District
Surat Thani held a provisional level Y-K congress 

from April 16 to 18. There were agricultural and Home EconUaics quiz contests 

and demonstration competitions, with special attention 
given to the areas of
 

food preparation and preservation.
 

camp took place from Hay 11 to 16, 1980 
Ratchaburi's provincial Y-K 

at this event included specimen
with 151 members participating. Competition 	

foodin food preservation and
and 	demonstration contestsidentification 

preparation. 

wards program
preliminary step to the implementation of an

As a 
was encouraged. There was no special

district level competitionmodel, 
to test this new idea, but even so, two districts in Prachuab 

budget available competition.in Makhon Pathom held "Y-K Day*
five districtsKhiri Man and 

Man 	were Pranburi and wangbaphan
The 	 two district in Prachuab whiri 

150 me ers were Lnvolved in the Pranburi "Y-K Day, while Bang-
Noi. About four clubs come 

a smaller district, had 32 m rs from
saphan Voi, being 

to take part.
 

a one-day Y-K competition day in Nakhon 
The five districts to hold 

nakhon (January 13), Nuang (April 14),
Pathom Province were Chaisri 

(Apiril 22),*and Samphran (April 24).
Kaspaengsaefl (April 15)# Bang Lane 

involved in this type of district level
Around 350 boys and girls were 

for the most part. these events were made possible by support
activity. 	 of competition included 
from the local business amd civic comunity. The types 


iden
sprayer assembly aod use demonstration, agricultural specimen 

contests and variouspump 
agrLculturaL and Home zconoics quistification, 

judging contests.
 

Accoalishments 

as much effort was devoted 
out 	to a limitation of time and budget# not 

would. have been desirable. Don funds were available 
to this component a 

one 	event at the regional
for 	one camp or Congress in each pilot proine, and 

and 	preparation was the 
level. Adequate time for coordination, planning, 


biggest limiting factor. Most available time was devoted to the field agent
 

and volunteer leader training.
 

was that at
 
The moet significant-aomplaheet of this component 


least sven districts within the four pilot proinces, without any DOM
 

their onto caury out recommended district level
 
budget, wlt ahead on 

e rt ett activities had beew 
Y-K 	comettion events. This was th time 

and 	girls to participate,
held at the district level, which aLzowted nore,boys 
than would have ben possible at a provincial event. 

s tae tnt oordinate the implementation of a systematic
There was 

lvel progresi .to.a neuxt hier level. Th 
approach of winners at-am 

ta bw aceeted by DOM staft.
idea 	was discuss*& often end seme 
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Again, not enough time was available to do more than to just stress 
the importance of demonstration giving as part of a competition system. By 
encouraging demonstrations, and by having the competition in selected districts 

it is felt that more youth actually had the opportunity to enter demonstration 
competition. 

esoons 1earned. Conclusions , and Rsccnendations 

my building a systmatic national wards proZrm, all objectives 
stressed in this component could be accomplished. More demonstration giving 

part of any major copetition at allwould be encouraged, as this would be a 
1evels. ..... 

Prom the experence of this project, it became clear that to organize 

a competition system at mltiple tevels requires a lot of time for all of 
The overall planningthe necessary coordination, planning, and preparation. 


should occur at least six to eight months ot~ir to the initiation-of the
 

first event.
 

should be decided upon, so that activitiesA competition schedule 
follow in proper sequence. Although individualat the different levels can 

district level activitybshould probably be held an different date@, all 

should take place before the provincial event. All :provincial competition 

in a region should take place before th* regional event and in like manner, 
l Y-IK Congess.all regional competition should take place beto the Natio 

of guidelines and procedures needs to be establishedh standardized sent 

and agreed upon by all relevant DOM staff. it would include such item s
 

the nmber and types of competition caugories, nuber of participants, and.
 
criteria for judging. 

The awards- system should be tested on a regional basis. Initially,
 

eoi 'budget should be mado av&aable- to test the full moW at that level.
 

ie hopel that the private sector wld provide saw initial assatancep
It 
a ejor role in ftndin the National T-K Aamrd Program.
and evenmtully ass 

-M". P V /T-K Poo=0/PUULC IM'u0PYu 8 

rural youth'* future f m to the everall ve- m of T"t aland, is 
o provide better suggat to the To aeetkornrearranging its priortiee' 

dmut U0,000 mer.. A goal Is to increseProgram. Current m llmmt, is 
the uier of youth who benefit from V-K to about 200,000 within the next 

ted that within tm year, the orynlistonal statusthree years. It is epo 
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of Yuwa Kasetkorn will be raised from the current subdivision level 
to the 

rank of a regular division. The most significant indication of 
increased 

support during this project has been the assignment of full-time district 

Y-K agents to the four pilot provinces. 

Even with this new direction and added support, DOAZ budget of about 

N4 million, is hopelessly mall to carry out all the activities that are 

required to maintain a sound growing program. It is doubtful that the 

Government funding will be able to increase at a sufficient rate 
to keep 

pace with this rapidly expanding program. 

many other countries, includ-
As has been successfully demonstrated in 

a non
ing Korea and the Philippines in Asia, the private sector, 

through 

profit, educational foundation, can begin to supply the additional 
funding 

necessary to support an active, growing program to benefit 
the masses of 

rural youth. Not only at the national level, but the private 
business and
 

industry can also support program at the local level. Other 
sources of
 

funds generation can be through club level money raising 
activities.
 

Previous SiSuAtion 

Prior to the impleontatio of this project, a comittee was formed 

Director General of the Department of Agricultural xtension to 
by the 

oversee a national level Y-K Promotion Fund. The committee, although formed
 

Wade up primarily of high
with good intentions, was generally inactive. 

ranking Government officials, it did not meet with much success in raising
 

funds from the private sector to support the Yuwa .xaetkorn Program.
 

it would
A general practice had been to approach a company to ask if 

support a specific Y-K activity that was to take place soon. The response 

was inited. Generally business concerns. were willing to donate soft drinks, 
to use for prizs. There was no

'TO. shirts, and occasionally pesticides 
long rang planning or any othez sys matic approach to identify major Y-K 

by the private sector.programing needs that could possibly be met 

Zn the past, there had generally been no public relations program.
 

Very little, if anything,.bad ever been done in an organizsd fashion to.
 

create public mrenes of the Twa KAsetkorn Program. At the local level,
 
reltions type activity.
there wa also little or no public 

at even greater nu. -@ uw all prootion of T-K. To be able 

to participate ead suMort Tua raetkorn, villagers both adults and youth, 

need to kn about this youth program. indingO. f9 the benhmark s ud7. 
meNo14d earlier, indicated that even parents did not often have a very
 

good idea of what their children did a Tuwa Kaetkorn mmbers. in many
 
and daughtors partici

ca they did not wholebeartedly Mpport their sons 
felt that other village youth

patios. Another finding was that sme mmbers 
not wave of the activities or

did not belong becaus, either they were 

could not am any benefit of the program.
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Goals and Objectives 

Since the early develoyeiental phase of the original project proposal,forming a national private support entity had been a major goal. Othergoals of this component include the encouragement of fund raising and seekingprivate sector assistance at the local level, Y-K program promtion andpublic relations. Specific objectives of this project were 

- Establish a national level private support entity. 

- Begin national and local level public relations and Y-K promotion
 
activities. 

- Encourage club and district level fund raising activities. 

- Encourage provincial and district level support from the business 
and civic comunity. 

Acocmlishments 

The formal establishment of a Yuva Kasetkorn national foundation wasincluded an an objective in the October 1978 revised project document. Theidea at that time was that a Thai DOAE officer would give primary leadershipto this effort and the National 4- Council Manager would provide consultingservices. It soon become obvious, that among the DORE personnel available,none could meet the iniu standards for this important leadership position. 

Since other components of the project were beginning to demiand a greatamount of time, a decision was made to delay action until the timing seemed
to be better. Other major activities in 
 this component included encouragingprovincial and district Entension staff to seek local level private sectorsupport, and help clubs organized and carry out fund raising activities.Tim wa also expanded on public relations and Y-K prmotion activities. 

As a result of this effort, all four of the pilot provinces were ableto obtain contributions from private business at both the provincial and insomei cases at the district level. In addition, many of the clubs carried outfund raising activities. Some clubs have ever been able to set up emallrevolving loan funds to help ambers carry out project activities. On alarger soale Surat Thani Province was able to set up smll revolving loanfude in each district of the province, as a result of their successfulprivate sector support and fund raising activities at the provincial level. 

At the national lvel, masjor work was carried out in Y-K promtionand public relations, as a 
band 

first stop toward public awarenes and potential
Lndusety support. Activities included television and radioprogrme, a series of noweletters, and informative publications in Mnlishand Thai. A movie and elide set were produced not only for national publicrolatos activities, but also to be used for Y-K promotion at the locallevel. The sound tract for the movie and the cassette tape for the slideset is available in both English and Thai. 
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Y-K members from several provinces participated in this the first
 
of a series of nation-wide television programs to promote the Yuwa 
Kasetkorn Program. 

Towards the final six months of the project, there seemed to be more 
interest in formally establishing a national foundation to support the Y-K 
Program. After Mr. Pravit's return from studying youth program support found
ations in the United States and Korea, action was taken jointly by him and 
Mr. Yookti, Director General of DOAE, to proceed. 

The foundation obtained legal recognition during November, 1980. 
This new entity was officially named the Thai Yuwa Kasetkorn Promotion Found
ation. The original Board of Director was made up primarily of DOAE adminis
trative personnel, but before the end of this project, a new Chairman had 
been named and many of the first Board members were replaced by distinguished 
persons from the business and civic couunity. At the close of this project,
the Board was under the very capable leadership of Professor Rapes Sagarik, 
a well-known national leader from Kasetsart University. 



The new Board of Directer. of the Thai Yuva Kasetkorn PromotionFoundation, under the leadership of Professor Rape. Sagarik.Second froi the left, is Mr. Anupongs Chiovcharnulijikit, a successfulmwine and poultry farmer from Makhon Pathom Province who was oneof the participant in the first Thai International 4-H Youth Exchange
(IFT!) to the United States in 1963. 

Lessons Learned, nclusions. andReca mendations 

The initial groundwork has been laid for the development of a successfulfoundation to support the Y-K Program. To become truly effective, the ThaiYuwa Ketkorn Promotion foundation must become financially independent of
the Department of Agricultural Extension. 
 Currently, the day-to-day affairsof the Poundation are bing carried out by one temporary DOU employse ona full-time basis, supported by a regular Y-K professional staff amber,who has same time to devote to the effort. 

funding is being sought to help provide sometratLve costs, of the initial adminisso the foundation can become financially independent and selfsupporting. A full-time executive level manager would be hired to run theday-to-day business of the organization. Major responsibilities of thisperson would be to build and maintain effective working relationships withthe board of Directors and DOAJ, develop an effective public relations andY-K publicity campaign, and to help develop proposals to seek private sectorfinancial support for a Y-K national awards and recognition program, stafftraining and development, publication of educational aids, special trainingfor mbers and leaders, and international exchanges and training opportunities. 
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More attention needs to be given to Y-K promotion at the local level 
to help adult and youth villagers become aware of Yuwa Kauetkern and the 
benefits of belonging. More visuals need to be developed, including flip 
charts that would be convient to carry on motorcycles and brightly illustrated 
to tell the story of Y-K. Additional slide sets and phamplet8 uhould;alse be 
developed. 

At the beginning of this project the potential for comunity level 
fund raising and even the willingness on the part of local business to support 
Y-K war unknown. By stressing the potential benefits of these activities 
during field agent training and provincial Y-K program management meetings, 
many Extension agents decided to cry it. The results was much better than 
expected. Especially in Nakhon Pathou and Surat Thani, where local level 
private support was impressive. In Nakhon Pathos, much of the money for 
district level Y-K activities come from local business and civic organizations. 

There seems to be a potential to expand the resource base of the Y-K 
Program at the local level by forming voluntary Y-K promotion organizations 
at the district level. it is felt that the development of these voluntary, 
non-governmantal associations may be part of the answer to obtaining additional 
resources to help overcome come of the constraints of limited Government 
budget and personnel. A field test should be carried out to determine whether 
or not such organizations can "take-off* on their own after initial stimulation. 

STMGiRt o PMZCT INPACT 

The following is & brief oiary of significant project accomplishments. 

Prouram Exoansion 

The stated goal of the project was to double enrollment of members in 
the four pilot provinces. At the beginning of the project in April 1978, there 
were 2,245 members enrolled. By November 1980, 6,127 boys and girls were 
active in Y-K activities in all four provinces. 

The nmber of Y-K clubs shoved a similar increase. In April 1978, there 
were 69 clubs in the pilot provinces. The November 1980 statistics indicated 
that 100 additional clubs had been formed. 

There was also a significant increase in the number of volunteer leaders. 
At the beginning of the project, 223 local leaders were helping the Y-K clubs# 
and by Nov er 1980 there were 6". 

Plannina 

ftere had been no previous record of surveys or studi@e to determine 
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needs and interests ofbendmark Y.K mefers. Asstudy was carried out in 
a part of this project, a detailedall four pilot provinces. About 90 percent Of all existing clubs withinIG8rsParentS And Volunteer the four pilot provinces wets contacted,leaders were interviewed. A formal report


Was written that 
 minarized the findings. This informationsequent project planning. was used in sub

P-rm *aNman t 

Previously, there had beencoordinate, evaluate, no systematic procedureand coamiicate y.K activities on 
get up to plan,


There had been Only infrequent meetings a national scale.
 
Etension staff at the regional meetings. 

at the national level involving 

As a part of this project,and partially isplemented. a Y-K program managemeent model was developedprowiial, regional and nationa
The model consists of regular meetingslevels at thecoMnicati.tons up and down the Organizatio 

to allow for frequent and continuing
for problem solving, planning stratg 

to provide support and -a basissessions,

and the assessment of progress. 

brain straing learning,
 

Mietings of provincji
M~thly basis in 

and district level 7-K staff took place 
a 

all four pilot provinces. During a on a
Joint Pilot Provinca-. (r-gional level 

period of major activity,managemetThe natm - poa nagemet gr 
tam met once a month. 

every was started and metthree moths. This is at least oncethe first time that such a syste, had been iqplementec 
Atafftna 

The fnly full-time Y-K"Mr locae at the 
tnsion staff at the beginning, of this projectassigned to support MUatiom level. At all other levels, personnel were,KAsetkomn, but in-uwaaddition, had other major respon

"UAsreuta of this projCt, and the .Adistrict level field agents were 
.. inistrative support to it,reassign"with ?wa.-KasetJrn to work on a full.-ULe basisinall four of the pilot provinces.signLiVfiat iseat project results. 

Thieation had aon 

la 4"dtjo, gcdmnstf were made
Charg Of -' so that the regional
for the Western Agriculturel ftsoion tgon 
officer in
Of her t... with the project. Althouh the actual 

could Ope most
 
staff Spent 

amounts varied, provincial
more time with the 7-K Prom in the four provinces, than theyhad in the past. 

Prior to this projeco, there weremtUiaLS suitable. for no printed subjectuse by Tuwa Kjsetmkrn sembers. 
matter support

Genaral.y# club level 
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teaching was limited and when it did occur was poorly carried out. Even to

members, the lecture method was used. Too often, for example, members would

receive seeds, cbhi iqX;baby.W pig and after some initial instructions, not 
have any further contact with the agent or leader on how to carry out the
 
project.
 

To improve the club level learning by the members, printed Y-K project
books were developed and field tested as a part of this project. Lesson plans

with accompanying visuals were developed to be used with each project book.

Fields tests were made of both the foods and nutrition, and the poultry

materials. A small research project was carried out in Nakhon Pathom Province
 
to determine the effectiveness of the "Raising Chickensm project book. This

h the first time 
that subject matter club level project support materials
 
had been developed and used. The field tests and research indicated that
 
incresed interest and improved learning had occured.
 

As a result of regional and provincial staff training and the reinforce
ment of these newly developed materials, district Y-K field agents were able 
to develop and carry out more meaningful learning activities for the members. 

Staff Davelooment and Training 

Before the implementation of this project'.thefe had been-only rregular
training at the regional level for district level field agents with Y-K
responsibilities. There had been no training for Extension staff working with

Y-K at any other level. Professional development opportunities had also been
 
limited.
 

This project successfully demonstrated the benefits of regular traLnng

of district YUK agents at the provincial level. A series of two and three day

training was carried 
out in each pilot province. 

An approach to systematically identifying field agent training needs 
was tried for the first tim. Although Improvements need to be made in the 
procedure, it was relatively effective in identifyina Priority areas to 
include in the training prograi. 

As part of the project's Professional Rural Youth Leader Exchange,
six Thai EMension staff with Y-K responsibilities received training in youth 
program managemnt in the United States. 

~lwtee- Ladershiv Doi boomit 
Volunteer leader trainng of the past had been carried out only once 

every two or three years at the regional level. dmdless to say, only a veryemll percentage of the total number of volunteers ever had a chance to benefit 
from this type of contact. 
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As a part of this project, oluteer taningProvincial and district levels in 	 a bualluptlot province.. To promot. to their~ 

thJe
of regular, 	 ~ ~T "1 promotlUle 

dtgh en 
ida•
on-going training, each pilot provinceWith regular leader 	 had at leat twotraining at 	 sessions.the district level, potentially all,volunteerscan participate. 

Mwarda/CmoesiL in/_D-.mons?.io

n
 

CompetitionProgram, events have boen an important part of the yuwabut the activities have been unconnected 	 xasetkorn
and Carried out. In the pastJ, Only few 

and generally poorly planneda select 	members haveto learn how to give a 	
ver had a chance

demonstration.
 

embers
This project has attempted to systematize competition
the opportunity to take part, 	 to enable allto enhance the educational benefits
and to provide long-term activation
made to 	build for the Y-K Program. Zffortsa National Awards 	 are beingPrewan model.
 

Due to limitations of time and budget,
model 	 were tried. The most significant only certain aspects of thisaccomplisment was thatseven districts held Y-K competition activities. 	
at least 

organized 	 This was the first timedistrict level coetition had 	 thating was 	 taken place. Whatthat many local business helped 	 was most encouragout financiallya Success, Eventhough 	 to make, thes eventsit took 	place on smalla scale# 	the resultssufficient to ohow 	 werethat these Y-K activity days would be popular and providethe covortunity for most club members.to participate. 

Private	Suur/-M P~ifI3hi eain
 

Although there had been 
 interest ineventually forming 	 seeking private sector supporta national foundation, 	 andUmited results had ben obtainedpior 	to-the .iMplintati±n of this project. Only onehad been involvMed 	 of the pilot provincesin fund raising activities and had had Somefindig 	support from local business success insuch activity in any of 
and civic orgnizati4p . There was no
the other three pilot provinces. 
 There 	had generallybewrno Ornaed Public relattons or Y-K promtion activities at any level.
 

the Te most significant accompismen
hai Twa Kametkorn Foudation was the formal establishment ofin November 1960.D .reto.....pdf ai 	 Te first Board ofA--a-ffib mhas grada.. been 	
2f WAS 4diM itztive pernsam , butreplaced with prominent business andoard is 	 new =wler the vy civic leaders. Thecapable leadership of Professora well-know national Rapes Sagarik
leader from Kasetsart University.
 

I Te 	reslts Of emphai ing fmd raising activities andof privae sector Support in each of 	 the seeking
than originally empected. 	

the pilot provinces was Such betterocal businesses and civic organizations at theprovincial level, and in many ofOrgamsed 	 the districts, wholeheartedly supported7-K events 	md activities. 

http:in/_D-.mons?.io
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Many individual clubs have been able to set up their own revolving 
loan funds as a result of their fund raising activities. In Surat Thani
 

small revolving funds have been set up in each district fbf member project work. 

Y-K public relations work at the national level included television 
and radio program, newsletters and informative publications about Yuwa 
Kasetkorn in both Thai and English. A movie and slide set were produced to 
assist Y-K promotion at the local level. 

14PLICATIONS FOR FUTUIE ACTIVITY 

It is felt that this project has had a major impact on the progress 
of the Yuwa Kasetkorn Program. so ways, seems though onlyIn imny it as a 
small portion of the full potential has been uncovered. Much remains to be 
done. The new ideas, materials, methods, and procedures begun by this project 

need to be further tested to ensure appropriate application as a means to 
improve the quality of the Yuwa Kasetkorn Proqram. 
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4-H ASSISTANCE TO THILANDJ
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APPERDIX a 

Dept. of Ag. Extension 

Yuwa Kasetkorn Manual 

RAISING CHICKENS 



Y-K PLEDGE 

I pledgo that
 

Z vil uso my brain to work for progroes,
 

I vill be faithful to myself and others,
 

I vill use my haada L a useful meaner, and
 

I vil work to create Osreagth and health for my
 

famy, my. eemaity, and my countr-y.
 



Introduction 

"Raising Chickens" has been an occupation.Slong O..r homeland fortime, whether raised 
On modern forms. 

freely and naturally in villages orNo matter
the ehiokens are 

which method of raising is used, ifun4r adequate care the hopeful profittrue. For Tuwa Kamotkorn members, training prepares then 
will come 

cotact. farners to bein the future as well a enableinosme thea to increasefor themselves, their familelo, and their 7-K club. 
Ve wish to thank Assistant Professorand Instructor Suphaporn 

Dr. Suvan Kasetsuwan
sariyodo. of the department ofusbaeadry, animalFaculty of Agriculture, Kaeoteart University,gave sugestions whoand review to this Tuwa Kasetkorn Manual"Raising Chickens" prepared by Mr. Casey Garton and Hr.BeOt, Steven(Touth Development Project) and translatedIrisopha, a staff by Mrs. Vaganaeamber of the 7-K section.
 

It is hoped that 
this manual will be of benefit to y-Kmembers and others interested. 

Department of Agricultural Zztenaion 
lebruary 1980 
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What is a chicken?
 

A chicken iam birzd A bird le...an animal
 

Birds differ from moat other animals in the following ways:
 

- A bird has 2 wings and 2 legs
 
- A bird has feathers instead of hair or fur,
 

A bird has a beak for a moth and no teeth. 

- A bird is hatched from an e M 
- The body temperature of a.bird is' bigher than.other animals* 
- Birds live shorter lives than other animals* 
- Because they live shorter Lves, birds breathe faster and use 

their food faster than amismas like. pig and cattle, 



PrOJect Requirements
 

1. Participate in yt T-9 club events.

2. Select a auitable -chicken project and use this project


book am a guide in*raising them.
 

3. reep aCurate reesrd. Your record book.
 



M-i 

other an4aaqs, certain 
wrd are used to describe their body parts* The picture 
belox shove some of tho comn body partse 

Because chickens differ from 

!Comb
 

lenthWattle
 

faili
 

yeathse" 



- 4 . 

Chickens are divided Lto 2 kinds 

job is to 
-, Jlay 

SMy 

eggal
 

Laying Ron 

fast for neat/l 

Lay4iA hens are bred oPoteeSoe lay white eggs, ame@ lay 
a.y -for laying eggs.brown depondingliae begin laying on the breed.at five months of age. 

Brolere are chiokensgrowth. bred speoificaJ.yThey for fastput OL weight fasterthat eat the same than ether chickensamout of feds. roilersgo to market are ready toat five to ei.t weeks of age. 

-wnuw~.g AS 
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Where do chickens live?
 
Whereever chickens lt.ve, they have basic needs
 

- Protection from weather and predators.
 

- Plenty of fresh air. 
- bnough space for each bird. You can have 9 broilers or
 
4 laying hens for every square meter.
 

- Clean floor and litter. (example: straw, Oct.)
 

- Plenty of feeders and waterers.
 

Let's first look at where broilers live. the picture 

below shows an example house for 100 broilers. 

Thatch Roof
 

040 1 Bamboo glats
 

Becaure the roof extends over far enough on all sides
 
to keep the rain out*
 



uase may alsobe nar ppetective. 	 be Used fer laying hens.One way of raiaiag They should 
floek 1 	 a small layingin cages like the one shown belov. 

Vatere 

..- F
eeder 

,zEg roll to 
treat on 

Bloped floorBamboo Slats 

Baeh eage can be built to held aboutmore cages 	 ten blrds andcan be built as you get more birda. 

Se sure to P1Ade pent Of feed and water.Is an ezauple feeder made 
Uelow 

frou bamboo. 

~I~ L 0a't fill feeaers Oee 
ene-halt full to prevent wastage 

Rang 15 centiaeter. above floor for adult birds 
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What do chickens eat?
 

F0eding chickens correetly is very important, It
You do a poor job of feeding the, You probably won't
 
make any money. Some of the 
chickens may even dia. 

enogh.I need more, 

Chickens need a balanced diet called a ration. A 
good ration has siz Impertant parts. These parts and why
theY ate needed are liited on the next page. 



Protein 

Protein is needed for chickens to grow and help
maintain their bodies. The broiler chicken need9 protein 
to grow fast and the laying hen see" protein to produce 
eeq
 

These giv chickens energy.
 
If chickem do not 
get enough earbeh),drates,
 
they cannot grow and laying hens will not lay eg ;a
 
law eggs. 

Fats 

lp Fats also give ehiekens 
V energy and are needed in & balanced, 

diet. 

Theae are needed to keep the 
ehiskens healthy. Without vitamins, 
chiekens can get siek very easily. 
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Minerals 

An chickens grow, minerals are needed to help their
 
tones grow and stay strong.
 

Water 

Over half of a chicken's body is 
water and two-thirds of every egg is made
 
up of water. It helps digest tbe food. 
Just as you cannot live without water, chickens also need it all 
the time. 

these six are esential in order to raise chickens that
 
ill make you money. Rice, prass, and 
water cannot provide

all siz. Let's look at some balanced rations that wil.l. 

CommFeedera ± 

A commoercial ration has all six 

fo plts in the right amounts. It is
chickens) 
 easy to use. Chickens fed it give 

the best results. 
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Grain 
suppl.ement 

dou can also feed
de hon* grown grains. Becausenot haye enough protein grainand vitauin, Pouadd a guppleuent vil needwith these. toBe sure it is fed a o 

Chicokens eat more fee 
 a thqew
Umst ,mr.have teei Boile.. 
the 

to eat all th* tise. Durilngar, growing, the eight Weekseach broiler will at about 3 kg. Of feed. 

For laying h.nu d'ftng theSill first 20et about 8 ke. week.,
*f*feg* each layer0" they begin laying ergs,eash ha may et a little more. 
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Where does food go once it is eaten? 

The diagram below follows food through a chicken's 

digestive system and explains what happens along the ways 

1, 	The chicken picks up food in its Beak and swallows it. 

3. 	 In the Proventriculua 
liquids are addednto 
help break up the
food& 

2. 	 The food stays ifthe 	Crop until i
 

4, 	The Gizzard crush 
and eOqueeT the 
food, aided by grit. 

5. 	~The Small Intestine is where 6. Any food not used 

tood '& aIem n b' the body. is stored in the 

a Intestine
paedo 

as mauree 



- 12 -


Chickens can get sick too 

When chickens get sick, they stop grovingeggs and may even spread thei 
or laying

sicknes othe flock. 3y caring for and fe*ding you.. Or 
r 
birds in-
 _
thageaas --- ue~t g yo 
r flock correctlyt,
of having sick birds are deceosed.
 

today. I feel tez'riblef 

2Ther are tv. thinp You houldreeo do that willd@sa ] greatlypzobes TheseaI.mtation, are Vaccn
First let'e define what each of neanthese 

eaoilat elu/
tooo 
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VACCINAtION
 

each bird a vaccine to help 
This in where you give 


di seae
prevent 
Follow a vaccination program

Your d3 in your recordand record itaccination 
book* 

SANITATION 

to keep the birds and their 
Here you do certain things 

clean and healthy.home 

Regular washing of feederos 
a 

waterers, and other equipment is 

part ef sanitation.
 

Got rid of dead birds 
orimmediately by burying 

burning to prevent spread 

of diseases 



-14 

rising C 
 hiko 

lan Othi he dl h 

Beftore 
wo Arrive,
 

zopl 

Ono


oan out tag hOos 
and diaitet 
Vith Lo1
Make sure oryou have enough space tor aUll of u. 
the list DmylVaoclnate Us for 
owtlo 

-it
-- an at'btoth i or 
and Z Bronchj]I.water and add
m
tvo dayi to help keep 

iLt agai_ f 
tMake oar . d.t agUbkorw e have feed_t _offplan stck.
 

d and water
O
- t as 

oay


WO : 
 U tar Ibvl PoxVainatoit it. the rainy 
aon. 
Veok a,
 

SVaeccnate 
u0 again tor Newatl.
Clip Our beak@ to p event feather pli.j'a


°
 



Fr 	LaYing Hes 

Before We Arrive: 

- Clean out the house or cage and disinfect with 
Lysel ot Zephroa. 

- Kake oure you have eough space for all of us. 

The First Day: 

- Vaccinate us for Marek's disease. 

- Make oure we have plenty of feed and watere 

Day 3: 
- Vaccinate us for Newcastle and Infectious Bronchitis 

Week 	 4: 

- Vaccinate us a-inst Newcastle and Bronchitis again. 

Week 	 6: 

- Vaccinate us against Bronchitis. 

feek 	 8:
 
- Vaccinate us for Yowl Fox.
 

feek 	 10:
 

- Vaccinate us for Newcatle mad Bronchitis again.
 

Week 	 16: 

- Vaccinate us for Bronchitis aaine. 

Week 	 18s 

- Vaccinate us Sor Newastle and Bronchitis agais. 
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Special care fop the 
laying flock 

foPo 
ide Plenty Of 

tand water for the 

Xoep rostrg avafom the Ulayng he 92ek. 

'A 



Gather the egpat least twise da . 

Store egs in a 
% el plaee &ad mall end 

down to preserve quality. 

egg@, you're going to 

Cal your flock to rid of hems 
that ealy eat and dont work. 

Keep a daily egg reeerd6 

C 
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Whelever youhangd* it with pick UP a chicken Itcare. a important toXbe drawings below show the correctway to hold a chicken. 
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Results of your work
 
There ae two preducts that chickena provide, 

1. I an high in proeln 

2. auro test"e Poodl2. meat 7 Thisbarboud hckeam 

Ohmeat from ohIekens Is ala. high in potela. 

Whether You us. the es or Seat at home or ol thm 
'a the market, they hS a vale. Iseerd this valsue in 
Your record book. 

gave fV 



-. Select a Good Beed 
- Feed a Good Food 
- Preveat Diseae 
-- Plan Ahead for Marketing 
- Learn from xperience 



Head To create activity 

Heart To be faithful to everyohe 

Hands To do good work always 

Health To strengthen and honor agriculture
 



TUva ."*tkora Mottos
 

TO MAJM EM jUV ="n 

Luama Br I)OMFO 

pjdat"- bY NbIleatle"Aalftlftval SootoatRelaUons
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