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4-H ASSISTANCE TO EXPAND AND STRENGTHEN
THE YUWA KASETKORN PROGRAM OF THAILAND
(Grant No. AID 493-7017-T)
EINAL EVALUATION REPORT

INTRODUCTION

This report is a summary ef activities and accemplishments of the
preject entitled "4-H Assistance te Expand and Strengthen the Yuwa Kasetkorn
Program of Thailand" (Grant No. AID 493-7017-T). The purpose of this report
is to document major project results and make recommendations for future
activity.

The project was a three-way cooperative effort among the United
States Agency for International Development (USAID), the Department of
Agricultural Extension (DOAE) of the Thai Ministry of Agriculture and Coop~-
eratives and National 4-H Council. The agencies involved have had the follow-
ing responsibilities:

= USAID/Thailand provided funds through an Operational Program Grant.

- The Department of Agricultural Extension provided the necessary
personnel at natienal, regienal, previncial and district levels te
adequataly staff the Yuwa Kasetkorn Pregram. They also provided
funds, facilities and cooperatien for the adequate functiening of
the preject. ,

- Natienal 4-H Council gave leadership to this project in cooperation
with officials ef AID/Thailand and staff of DOAE.

YUWA KASETRORN:

Yuwa Kasetkorn (Y-K) has the potential to significantly improve the
iives of rural families and make contributiens to increased agricultural
production. Similar to rural youth programs all over the world, members
are organized into clubs and are encouraged to undertake projects in agri-
culture, home econemics and related areas.

The stated purpeses of the program are to help members learn new
and better ways of farming and homemaking, teach youth te be dependable
and respensible, give satisfactien of accomplishment, provide for a mean-
ingful and profitable use of time and show parents and neighbers the value
of newly learned practices.



"Learn by doing" is an important
part of the Yuwa Kasetkorn Progr

The overall coordination and technicel support of Yuwa Kasetkorn
is provided by the Department of Agricultural Extension, however the streng
of the program comes from the voluntary rescurce baze at the village level.
The Extension agent can provide materials and techniques, but human resourc(

The present pregram of about 80,000 members is reaching only a small
portion of the potential number of rural youth, estimated to be about 12.3
millien.

PROJECT BACKGROUND

In-country project activity began with the arrival of the Maticnal
4-H Council Manager (also referred to in previous reports as Country Coor-
dinator ana Coordinater/Consultant). pr. R. William Seiders arrived in
Thailand with his family en April 24, 1978, after initial orientation in
Washington, D.C. and Rome, Italy. Dr. Seiders spent about a week and a
half in Washington. He Bet with National 4-H Council staff on project
operations and persennel matters, and visited with Several reseurce persons
At AID/Washington and the U.S. Department of Agriculture.

In Fome, Dr. Seiders visited the Food and Agriculture Organigzation
(PAO) of the United Nations headquarters. He met with Mr. Warren E. Schaidt,



Senior Officer, Agricultural Education and Extension Service Human Resource
Division to discuss rural youth programs in Asia. Mr. Schmidt has a wealth
of knowledge and experience after spending many years working with Extension
youth programs in Asia, and specifically in Thailand. He provided valuable
insight into the background and history of the Yuwa Kasetkorn Program.

The original project document "4-H Assistance to Thailand" was
approved in August 1977. The plan called for a Coordinator/Consultant to
come to Thailand for one year. The entire project was scheduled to last
for three years. The general responsibilities outlined included working
with and training Y-K staff, coordination of the various project components,
and supervision of the other consultants.

Three other U.S. consultants were to be included in the project.
One short-term U.S. program consultant was to work to set up a special
- pilot project for the sons and daughters of small farmers. This person
wvas to make at least two trips to Thailand. A literature development con-
sultant was to come for four months to help develop a long-range Y-K
literature development plan and assist in writing the most urgently needed
materials for immediate printing and distribution. The other U.S. consultant
was to come for two months to assist with the establishment of a Y=-K
private support entity.

The stated purposes of this original document were to assist
"«ss the Y-K program in developing and expanding the program through staff
training, the expansion ofY-K clubs and membership, stregthening the program
at the local level, establishing a framework for a national Y-K private
support entity, and in developing a program for the sons and daughters of
small farmers and landless agricultural laborers".

This first document was prepared by Dr. R.O. Monosmith, consultant
with Council, retired California State 4-H Leader, and former Director of
the Foundation's Staff Development and Training Program, along with Council's
international staff. Dr. Monosmith spent about a month in Thailand to gather
the background information to write the proposal.

The framework and ideas in the initial project document that was
funded were good, but it became obvious that there was not enough detail
to adequately direct project activities. After several months, Council's
project manager also has a better feel for needs of the progranm.

Initial discussions on an improved project design were carried out
by Dr. Seiders and Mr. Robert M. Traister, USAID/Thailand. At an evaluation



meeting, including a representative of the Department of Technical and
Economic Cooperation (DTEC), a decision was made to go ahead and submit
a project revision with a budget amendment.

Mr. Melvin J. Thompson, Coordinator, International Relations, National
4-H Council, Washington, D.C. and Dr. Seiders submitted a revised project
proposal which was approved during February 1979. Major changes included
the following:

1. The National 4-H Council Manager position was extended until the
end of the project. Other U.S. consultant positions would be
eliminated, with the Coordinator/Consultant taking over their
responsibilities.

2. The project ending date was set for January 31, 1981.

3. Instead of working throughout the entire country, a decision was
made to select four pilot provinces to carry out most project
activity. See map in Appendix A.

4. The pilot project for sons and dauqhtorl'of small farmers was to
become an integral part of the entire project. (Later, as a result

of a benchmark study, it was found that most Y-K members come from
small farms, making a separate program unnecessary).

S. A decision was made to hire a Thai Assistant Project Officer to hel
isplement the project.

The new document identified the major areas of work to be Y-K curri-
culum/literature development, staff training and development, and the form-
ation of private support entity.

A detailed implementatior plan was developed in March 1979. At that
time, five areas of emphasis were identified based on the continuing process
of program needs determination. These areas were:

1. Curriculum/literature development (club level project and learning
activities improvement).

2. Staff development and training.
3. Volunteer leadership development.
4. Awards/competition.

S. Private sector support.



As a result of a need for improved organizational communications to
plan, implement and evaluate project activity the development of a Y-K
program management system was added as the sixth area of emphasis. Most
project activity has taken place within these six areas.

ACCOMPLISHMENTS PRIOR TO PROJECT REVISION

Project Manager Orientation

General orientation included in-depth discussions with the Thai
counterpart, Yuwa Kasetkorn Section Chief, meeting with officials within
DOAE, and other resource persons. Observation visits were made to the follow-
ing provinces to familiarize project manager with the Extension youth program
of Thailand:

1.

2.

4.

Saraburi Province - Provincial level Y-K camp: Observed recreational
activities and election of a provincial Y-X member council. Council
Manager gave a presentation on 4-H Programs in the United States.

Singburi Province - Provincial level Y-K camp. Observed competition
events and demonstrations related to Home Economics and agriculture.
Council Manager gave a presentation on 4-H Clubs in the U.S.

Chantaburi Province - Provincial level Y-K eve'.ts and recognition
day. Cbserved agricultural demonstrations by members, recreation
and recognition of outstanding volunteer leaders. Council Manager
gave a presentation on 4-H in the U.S.

Lopburi Province - Regional level Y-K events day. Observed question
and answer competition among Y-K teams from all the provinces from
the Central Region. Subject matter dealt with agriculture, home
economics and the Y-K Club Program.

Regional Training

As a part of the original project plan, the National 4-H Council
project manager was to help with the planning and preparation of week-long
Y-K regional training programs for prefessional Extension agents and volunteer
leaders. Due to a mroblem of timing (the project starting later than expected),



the Manager had only a small role to play. Twe of the training sessions
had already been hald before his arrival to Thailand, and the others had
already been planned in terms of subject matter and types of presentations.

The National 4-H Council project manager was requested to prepare
and give presentations to each of the remaining training meexings. He attende
observed and qave presentations for the following workshops:

1.

3.

Western Regional Y-K Training, Ratchaburi Provincc, May 21-26.
Most of the training dealt with recreation. The project manager
prepared presentations on "4-H Programs in the United States”,
"Planning for Extension Youth Programs”, and "Motivation: Why
Youth and Adult Volunteer Leaders Participate in Rural Youth
Programs”. Because of time limitations, only the first and last
topics were actually presented.

Southern Regional Y-K Training, Yala Province, July 17-21. The
project manager gave a presentation on the effective use of the
method demonstration in youth programs. A practical example of
a good method demonstration was given by two U.S. Peace Corps
Volunteers.

Western Regional Y-K Training, Suphanburi Province, Auqust 7-11.
Due to the large size of some of the Extension staffs, two regions
held two training sessions each. This was the second training for
the Western Region. The Council Manager made a presentation on
the use of method demoastrations in youth programming.

Northeast Regional Y-K Training, Nakorn Rachasima Province, August
21-25. This was the first of twe sessiens to be held for Y-K staff
and volunteer leaders in the Northeast. The project manager gave
a presentation on the effective use of the method demonstration

in Extensien youth work. Using slides provided by National 4-f
Council, a U.S. Peace Corps Volunteer gave a presentation on 4-H
Programs in the United States.

Northeast Regional Y-K Training,Makorn Ratchasima Province, August
28-Septerber 1. The Council Manager gave a presentation on method
demenstrations in youth work.

Central Regional Y-K Training, Ayutthaya Province, September 4-8.
A slide presentation was made by the project manager en 4-H Program
in the Unites States.



Program Review

An in-depth program review was made of the Yuwa Kasetkorn activities
in three provinces of the Fastern Agricultural Extension Region. The purpeses
of this review were to:

1. Provide an opportunity for the National 4-H Council Manager to
become familiar with the Y-X Program at the regional, provincial,
district, and village levels.

2. Review the Y-K Program in a positive, constructive manner to
identify possible areas to strengthen the program.

3. Help Y-K Extension field agents to self-assess their own program
with emphasis on specific accomplishments.

Four days were spent interviewing Extension personnel at the regional,
provincial and district levels. In addition, interviews vere made with
velunteer adult leaders, parents and Y-K members. Visits were made to observe
actual project work. A detailed report was written of this program review
with accomanying recommendatiens.

Experience gained during this program review helped lay the ground-
work for an in-depth benchmark study that was carried out the following
year. Many of the same questions that were tested during this early effort
wvers used. Interview procedures were also developed based on this experience.
The information gathered formed the initial source of the determination of
pregram needs. ‘

Materials Dovolmd

During this early period of the project, the project manager developed
a series of training guides to assist staff in field agent training programs.
The intentien was that these guides would be continually impreved and adjusted
to meet changing needs. Meaningful learning activities were included, as well
88 suggested visual presentations. Guides developed included the following:

1. "An everviev of 4-H Pregrams in the United States”.

2. "Metivation: Why Youth and Volunteer Leaders Participate in Organized
Youth Programs”.

3. "Types of Club Organization for Extension Youth Work".



4. "Effective Use of the Method Demonstration in Extension Youth
Programs"”.

5. "How to Organize a New Yuwa Kasetkorn Club”,

6. "Role and Responsibilities of Volunteer Leaders in Rural Extension
Youth Programs".

7. "Role and Responsibilities of the Extension Youth Program rield
Workers".

The initial response to these training quides was discouraging. Altheu
the project manager thought the topics were developed based on needs expresse
by the Thai counterpart staff, there seemed to be no interest. :

The lesson learned was that the guides needed to be translated into
Thai. At that time, there was no one to do the translations. "ihe project
Banager later used some of the guides in his own presentaticns with good resu
WNith the employment of the Assistant Project Officer in May 1979, several of
the above guides were translated into Thai and used effective by Thai staff ¢
training sessions.

A recommendation is that additienal quides be developed and translatec
to support the staff training effort. The ones that have been tested and
considered worthwhile could be included in a Y-K Training Handbook.

DEPARTMENT OF AGRICULTURAL EXTENSION SUPPORT

Financial Cooperation

Since the beginning ef in-country work, the financial cooperation of
DOAE has been excellent. Office space, desks, file and storage cabinets,
typewvriters and English typing secretarial services have been provided for
the National 4-N Council Manager and Assistant Project Officer. Throughout
the project, the Department has paid for all transportation expenses of
Council's project manager and per diem and travel expenses of the six Youtha
Development Project (YDP) 4-n Specialists.

Adlinilerasgvu_gyggggg

The amount of interest in Yuwa Kasetkorn and DOAER administrative
sSupport to National 4-H Council assistance has increased significantly over



the course of the project. The first major action to favorably affect the
project was a change in national leadership of the Yuwa Kasetkorn Program

in October 1979. shortly thereafter, the Department made a special budget
allocation to support project activities in the four pilot provinces, including
field agent and volunteer leader training, Y-K provincial events and extra
funds for member project work. One of the most significant changes took

place at the beginning of 1980 with the naming of full-time Y-K agents at

the district level in all feur pilot provinces.

The Department is making a shift in priorities and giving special
attention to the Y-K Program. It is felt that the real hope of the future
of agriculture lies in the hands of rural youth. To give more attention
now will eventually make the World Bank's National Agricultural Extension
Project (NAEP) system function more smoothly. Future farmers who have been
in Y-K will gensrally be more receptive to new practices and will have
gained certain leadership skills and other personal qualities that have so
far thwarted efforts to mobilize farmers into effective working groups,
such as the cooperative movement.

DOAE would like to increase Y-K member enrollment from the current
level of about 80,000 to 500,000 within the next five years. To prepare
for this, continued administrative support must be given. Plans are being
made to raise the Yuwa Kasetkorn Section of central DOAE administration,
to a division level within two years.

Staffing

At the beginning of the 4-H assistance project in 1978, there were
only four DOAE officers who worked with Y-K on a full-time basis. These
positiens were located at the national level in the Yuwa Kasetkorn Section.
Currently, there are seven full-time Y-K officer positions at DOAE headquarters
in Bangkok.

The staffing pattern to support Y-K at the regional, provincial and
district levels has been to have at least one officer spend some time with
Yuwa Kasetkorn. All the Extension workers had other major work responsibilities
in home economics and farmer associations. The amount of time spent with
Y-k at any of these levels varied from as little as 20 per cent to as much
as 50 or 60 per cent.

A major recommendation of National 4-H Couricil's project manager
has been that staff to work full-time with Y-K are needed at the regional,
provincial and district levels. Constraints have been limited budget and
the slowness of the Thai Civil Service Commis: c> to approve new positions
in light of the enormous expansion as a result .. t.1@ NAEP,
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Progress has been made. As mentioned above, new positions were approved
to increase Y-K staff at the national level and full-time Y-K agents were
assigned to the project's four pilot provinces. Since three of the pilot
provinces were in the Western Region, an officer was allowed to work on a
full-time basis with Y-K and this project.

In addition, adjustments were made in the four pilot provinces to
devote more time to Yuwa Kasetkorn. In Nakorn Pathom and Surat Thani, the
role and responsibilities of the officers to work with Y-K was clearly
defined. Each of these two provincial staff members, although they had some
other repsonsibilities, spent at least 80 per cent of their time with Y-K.
In the other two provinces, there seemed to be some confusion of roles and
probably less than 50 per cent of the person responsible's time was devoted
to Yuwa Kasetkorn.

The impact of the full-time Y-K agents at the district level was
great. The number of members and volunteer leaders incroased rapidly as new
clubs were formed. The field agent training program was focused on these
district Extension officers, since most were new to DOAE and youth program-
ming. Due to the fact that these positions are so new, there was confusion
about the specific roles and responsibilities and about the relationship
to other staff members, including homw economists and kaset tambons.

As the Mational Agricultural Extension Project expands to more province
tasbon level field agents will become more involved with Y=-£X. To date,
activity among these agents with Y-K has been limited. A recent DOAE policy
statament has directed kaset tambons to work with Y-K. Infermation has
been included in the new Kaset Tambon Handbook te give guidelines. During
the dry season, many kaset tambons found they had more time to work with
Y=K.

_Recommendations The following. are recommendations that relate te
DOAE staffing to support the Yuwa Kasetkorn Program:

1. There should be one officer to give full-time attention to the
Y-K Program in each region and in each province. Full-time Y-K
staffing at the district level sheuld be expanded to other prevince

2. In the event that a full-time staff assigmnment is not possible
at the provincial level, then the roles and responsibilities
shsuld be clearly defined and the amount of time to be devoted
to Y-K specified.

3. Speical effort must be made to be certain that the newly assigned
Y=K district Extension agents fully understand their reponsibilitie
"ﬂ' Y=-K.
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4. Especially where there is a new Y-K district agent, all staff
at the field level must understand their relationship to one another
and how to work together as a team.

S. More training is needed gnr kaset tambons so they will be able to
make greater centribution to supporting the Y-K Program.

NATIONAL 4-H COUNCIL SUPPORT

In-Ceuntry Technical Assistance

Ths in~-country technical assistance and support has been provided
by Dr. R. William Seiders, Manager, Mr. Loebongs Sarabhaya, Assistant
Project Officer, and six Youth Development Project (YDP) 4-H Specialists,
Casey Garten (Kansas), Xaren McAlexander (Virginia), Steve Hecht (Morth
Daketa), Mary Rosendahl (Minnesota), Elaine Simen (Illinois) and Cathy
Solheim (Minnesota).

er Dr. Seiders previded the overall ceerdination of the various
components of the 4-H assistance project. He was responsible for the develop-
ment and maintenance of effective working relationships with DSAE personnel.
He has supervised the Assistant Project Officer and six YDPs and managed
the in-country project account. As well as invelvement in the planning and
evaluation of field agent and volunteer leader training, he has also prepared
and given presentations. Dr. Seiders has been responsible for writing progress
reports to communicate accomplishments to DOAR, National 4-H Council/Mashington
and USAID/Thailand.

Assistant Project Offjcer Nr. Loebongs, employed since May 1979,
has previded support to Council's Thailand Preject Manager, the YOPs and
DOAE Y-K staff. Ne has provided interpreter services for meetings and special
presentations. Ne has served as counsel to Dr. Seiders on matters of appro-
priate practices and precedures within the context of Thai Geverrment opera-
tions. Translatiens have been made from Thai te English and English to Thai
of written documents and correspendence to help implement the project.

Mr. Le®bengs ocesordinated the 4-fY-K Sister Club Exchange and while
the project manager was in the United States on home leave, gave leadership
te the cempletion ef the benchmark survey. He has assisted with the implemen-
::::ou of office precedures, the preparatien ef expense acceunt forms and

ng.
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Dr. Seiders gives a briefing on pr.ject implementation to Department
of Mricultural Extension administrative staff. :

Nr. Losbongs (second from left seated at the table) aseists with a

& role playing activity during field agent training at Ratchaburi
Province.
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Youth Development Project (YDP) 4-H Specialists National 4-H Council
conducts two-way exchange with other countries around the world. YDP repre-
sents one of these exchange programs. Six YDPs from the United States were
funded by this project and spent from 15 to 18 months in Thailand. The first
three months wers spent in orientation and language training and the rest
of the time in the pilot provinces working with their counterparts.

Two groups of YDPs worked in Thailand. There was about a five month
overlap. The first group included two home economists, Mary Rosendahl (Min-
nesota) and Elaine Simon (Illinois) who arrived to Thailand during August
1978. Elaine was assigned to work in Surat Thani. Mary was first assigned to
Nakorn Ratchasima Province, but was scon transferred to Prachuab Xhiri Khan.

Mary Rosendahl (left) and Elaine Simon (right) discuss their 4-H
experiences with Extension agents and Yuwa Kasetkorn members.

The second group of four YDPs came to Thailand during June 1979.
After the three month language training in Bangkok, each was assigned to
one of the four pilot provinces. Casey Garten (Kansas) with a B.S. and
Masters Degree level training in Agricultural Education was assigned to
Nakorn Pathom Province. Steve Hecht (North Dakota) with an agricultural
background, and a biological science degree, was stationed in Prachuab
Khiri xhan. The two women, Cathy Solheim (Minnesota) and Xaren McAlanxander
(Virginia) have degrees in Home Econocmics. All four had been active in
their respective state 4-H programs for many years.
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Casey Garten (Kansas) visits a club to cbserve the Yuwa Kasetkom
members onion growing project.

Karen McAlanxander (Virginia) is shown
useful items from small pieces of mater

giving a presentation on making

ial to Extension home economists
in Ratchaburi Province.
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Steve Hecht (North Dakota) discusses a Yuwa Kasetkorn poultry project

with Extension agents and the local volunteer leader in Prachuab Khiri
Khan Province.

Cathy Solheim (Minnesota) makes a presentation during a Yuwa Kasetkorn
agent training session in Surat Thani Province.



The YDPs in the pProvinces worked directly with counterpart DOAF staff
at the provincial and district levels, Through formal and informal contacts,
they helped build an understanding of the 4-H Program and the United States
among Y-K members, volunteer leaders, parents, Extension staff and other
Pecple in the provinces. They advised their counterparts and took part in
the planning, implementation, and evaluation of project. activities in the
Provinces. Specific activities of the YDPs will be Teported under the major
areas of project emphasis to be covered later in this report.

Home Office SE.EE“

National 4-g CounciI/Wuhinqton is responsible for Overall supervisior
Personnel adninutution', support, accounting and state-gide project
activities. Mr. Melvin J. Thompson, Coordinator, International Relations,
has made two supervisory visits during the course of this project. He is
the supervisor of the project manager. aside from personnel and other project
operations matters, he assisted with the major project revision on his
first trip. on the second trip, he helped with the development of the proposy
for continued AID Support that was submitted October 1980, Mr, Thompson
visited all four pilot provinces to 48sess project activities and met with
and cbserved the work of the YDPs. He algo Bet with USAID, noae officials
and various resource persons.

Mr. Tucmpeon Prepares to receive an awan
of appreciation from Mr. Yookti Sarikaph

All formal project dccounting procedures are carried out in Washingten
Simple in-country bookkeeping recoras are kept to keep track of cash flow.
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Periodic advances are made by the Washington office to the project manager.
The in-country funds are cleared oy the submission of reqular expense account
forms with accompanying receipts to Washington.

Dan Mozena, Program Specialist, International Relations, provides
most of the day-to-day project support. Packages of resource materials
are sent on a regular basis. These materials have been used to develop
a Y-K resource library. Many of the materials after adapting them to the
Thai situation, have been incorporated in Y-K field agent and volunteer
leader training programs. Sample 4-H project books from the U.S. have been
helpful in developing written project support materials.

The Washington office was responsible for the recruitement, hiring
and orientation of the project manager. They have also played a major role
in liaison with state 4-H offices in the selection of YDPs.

A significant amount of time is spent by Council International Relations
program staff in Washington on the planning and preparation of the annual
Professional Rural Youth lLeader Exchange (PRYLE). A total of six Thai Y-K
staff have participated as a part of the 4-H Assistance to Thailand Project.
Contacts are made with state 4-H Programs to host the PRYLEs and arrange-
ments are made for a two to three week special training workshop. Toward
the end of the program, Council staff carry out a one week consultation
program for the participants in Washington.

UNITED STATES PEACE CORPS ASSISTANCE

Over the course of this project, six U.S. Peace Corps Volunteers
worked with the Yuwa Kasetkorn Program. Their names and areas of assignment
are as follows:

Mary Lahman

Northern Region

Debbie Thompson lastern Region, later transferred to DCAE

Headquarters
Southern Region

Sharon Klingel
Maggie Thielen = Northeast Region
Gilbert Boissonneault

Rob Thompson

Western Region

Pathumrat District, Roli Et Province
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In addition to working with the overall Yuwa Kasetkorn Program,
Mary Lahman, Rob Thompson, Debbie Thompson and Sharon Klingel made
significant contributions to this project. Mary Lahman co-authored the
first Y-K project book, "Fun with Foods” with YDP Mary Rosendahl. She also
put together the slide set that has been used for Y-x promotion. Debbie
Thompson provided assistance in the natiocnal Y=K office and directly
supported the YDPs in the four pilot provinces. She also helped with some
of the workshops and agent training. Rob Thompson and Sharon Klingel helped]
to field test the newly developed project books in their respective areas.

REVISED PROJECT IMPLEMENTATION

The remaining major sections of this Teport represent a review of
activities and achievements of the project as set out in ths revised proje
document and other subsequent detailed Plans. The first two areas covered
deal with the benchmark study and program expansion in the four pilot provi
The following six headings include information abeut the activities of the
major areas of emphasis. These areas are Y-X progran management, curricul
literature development, staff development and training, volunteer leadersh
development, competition/awards/demonstrations, and private support/Y-K
promotion/public relatioms. Each of the major areas of emphasis will be
discussed under the subheadings: previous situationm, goals and cbjectivas,
activities carried cut, accomplishments, and lessons learned, conclusions
and recommendations.

BENCHMARK SURVEY

With the final approval of the revised project design, new goals
had been established and a sound operational framework had been identified.
To assist with more detailed planning, a decision was made to carry out a
benchmark study of Yuwa Rasetkomn club sembers and local volunteer leaders
in the four pilot provinces. A formal report was written, translated into
Thai, Mudbymumnm’muetuv-xw-mtm to
set priorities on areas of need.

Over a sim-month period, Y-K members, parents, and leaders of 94
clubs were interviewed to dstarmine the status of current club level activi
and identify relevant needs and interests of rural youth. A Qquestionnaire
vas developed to use in a group interview situation. The major sections
included face data, information about meetings, volunteer leaders, prograa
Planning, project work, community improvement projects, other educational
activities and a section for gemeral comments.



-19-

Findings

The summary of findings included the following:

= Most Y-K members in the four pilot provinces were female, ranging from
54 per cent in Nakorn Pathom to 68 per cent in Prachuab Xhiri Khan.

= The average age of members was 16 in Nakorn Pathom and 17 in the other
three provinces.

= Most of the members are cut of school and have only completed four years
of formal education.

= Most members are sons and daughters of small farmers. The adverage farm
size of families of Y~K members is 22 rai in Nakorn Pathom, 19 in Ratcha-
buri,25 in Prachuab Khiri Xhan and 17 in Surat Thani.

= In all four provinces the Y-K program is reaching only a small number
of potential members. The most common reasons given by youth for non-

participation were outside village employment, still in school and not know-
ing about the program and its bensfits.

= Most clubs carry out regular meetings at least once a month and have
at least one volunteer leader.

- Parents generally support their chlidrens participation, but many do not
have a good understanding of the program.

= The use of written materials to support project work was very limited.
= Only 3 per cent of Y-K members in Nakorn Pathom and Surat Thani and 8

per cent and 12 per cent in Prachuab Khiri xhan and Ratchaburi respec-
tively, have ever had the opportunity to give a demonstration. '

Mco-.ndauon_l_

The following major recommendations resulted from this study:

= Review all record keeping systems for efficient evaluation and program
Banagement purposes.

= Study carefully membership characteristics, especially sex and age.
Are there youth that Y-K should be reaching but is not? Why?

= Work on Yuwa Kasetkorn Promotion at all levels. Help parents, villagers
and other youth learn about Y=K.
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= Give more attention to providing meaningful learning activities during
regular monthly meetings.

- Find ways to use local rolunteer leaders more effectively. Should implement

a systematic program of leadership development, including recruitement,
training, support, and recognition.

- Improve quality of project work through better planning, support and
follow=-through.

- Develop body of Y-K written publications to support project work.

= As many members as possible should be provided with the opportunity.
to give demonstrations.

- Provide the opportunity for more boys and girls to participate in a
systematic, meaningful competition at district, provincial, regional
and national levels.

-~ Seek private sector support at all levels to strengthen the Y-K Program.
Lessons learned

The information gathered through the benchmark survey was beneficial
and generally supported needs that were determined through more informal
observation. It is doubtful whether or not any new information gathered was
worth the expenditure of such a large amount of time and effort.

There were scas problems with the way the survey was administered.
Although not cbtained, a 100 per cent survey was decided upon. The purpose
was not only to gather information, but also to make direct contact with
each club, so that they would be aware of and understand some of the ocbject-
ives of the project.

Scheduling was handled by provincial DOAE staff, but all interviewing
was carried out initially by the project manager through an interpreter,
by YOPs, and by the Assistant Project Officer.

A group interview technique was used, but at any one session the
nusber of msmbers varied from as little as two or three to as many as 50.
In some cases, the “esponses were based on the memory of a few who may in
fact have not been very active in their club program.

There seemed to be large.inconsistencies and little valid information

could be cbtained concerning actual project work over the previous 12 month
period or about educational presentations during the regular monthly meetings.
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Three recommendations for any further benchmark survey work include:

- The current data collection system of the Department as it relates to
the Y-K Program should be reviewed and changes made to develop a more
complete management information system on which to make programatic
decisions and evaluate program accomplishments,

- DOAE Extension field agents should administer any survey questionnaires
to Y=K members and leaders. A one~day workshop in each province would
be sufficient to train these agents in prover procedures.

= A sampling procedure should be used in future survey work. Generally,
® 100 per cent ‘survey of the population is not necessary.

PROGRAM EXPANSION

Tables 1, 2 and 3 show increases in Y-K member enrollment, the number
of local volunteer leaders and the number of Y=-K clubs in the villages over
the period of the project. As can be seen, most growth occured during the
second half of the project which was characterized as the period of most
intensive activity in the pilot provinces. It is also felt that a contributing
factor to this rapid expansion was the assignment of full-time Y-K agents
at the district level in each of the four pilot provinces.

Table 1. Increase in number of Y-K members over the project period
by pilot provinces.

Province Y«K Member Enrollment
April 1978 Julx 1979 November 1980
Nakorn Pathom 380 414 1,011
Ratchaburi 960 1,014 1,7%7
Prachuab Xhiri xhan 336 . 717 1,3
Surat Thani 569 1,457 2,028

Total 2,245 3,602 6,127




Table 2. Increase in number of local volunteer leaders
period by pilot provinges.
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over the project

Province

Number of Volunteer Leaders

Nakorn Pathom
Ratchaburi
Prachuab Khiri Khan
Surat Thani

Total

ril 1978

39
89
39
56

223

July 1979
40
88
86
147

- 361

November 1980

107
199
141
221

6€8 .

Table 3. Increase in number of Y-X clubs

over the project period by

pilot province.
—
Province umber of Y-X Clubs
&ril 1978 .ml.z 1979 mg 1989
Nakorn Pathom 13 13 k{3
Ratchaburi 27 28 39
Prachuali Xhiri xhan 12 30 S0
Surat Thani 17 51 69
Total 69 122 214
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Y=K PROGRAM MANAGEMENT
Previous Situation

While developing plans with the provinces to implement the project,
it became obvious that there was no systematic way to support the Y=K
Program at the local level. There were also no procedures that would allow
for a systematic, continuous communication for planning, coordination and
evaluation purposes.

Occasional written directives would be sent out from the national
level to announce certain activities, or ask for plans and reports.
National level officers spent a lot of time travelling to the provinces,
primarily as a result of a spontanecus request. However, with so few national
officers, and so many provinces, the direct national contact to most provinces
was rare.

For the district level field agent working with Y=K, contact with
regional and provincial officers concerning the Y-K program were sporatic.

Goals and Objectivu

To meet the needs of effective organizational communication and support
for the Yuwa Kasetkorn Program, a model was designed (Pigqure 1).

Figure 1. Yuwa Kasetkorn Program Management Model

National Y-X
e==""""1 Mvisory
p E--——""’ Committee

Y=K National Officers ’

National Y-K Program
Managesant Meetings

Regional Y-K Program
Mana t Meetin
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The objective of this project was to partially implement the model
and assess the results. Each pilot province was asked to form a Provincial
Y=K Program Management work group. The provincial officer responsible for
Y-X was to be the chairman and the district Y-K officers were to be members
of the group.

For the purpose of this project, an adaptation was made of the model
for the Regional Y-K Program Management meetings, Since three of the pilot
provinces were in one region and the other was in another region. Previncial
Y=K agents were asked to form into what was called a Joint Pilot Province
work group under the leadership of the Regional Director and Y-K officer of
the Western Extension Region.

If the series of meetings turned out to be successful, recommendations
could be made to further expand the model. For the purpose of this project,
most attention was given to the Provincial Y-K Program Management and the
Joint Pilot Province meetings.

As a part of this model, a request was made to establish a national
level Y-K advisory committee to make recommendations on overall direction
and implementation of the Y=K Program,

Another cbjective was to have the National Y-K Program Management
meetings begin on a regqular basis. This level group would be made up of
national and regional Y-K officers. There had been meetinas of this group
in the past, but only on a very infrequent basis.

Due to limitations of time, little effort was made to form the district
level advisory committees made up of volunteer leaders, parents, outstanding
youth and other village leaders.

Activities Carried Out

During the project, the Y-K_program management model was partially
implemented as planned. At the provincial level, all four pilot provinces
held meetings on a monthly basis. In all the provinces, not only did the
full-time Y-K agents attend, but also the district level home economists
who also have an active role with Y-K. In all of the pilot provinces, the
Provincial Extension Director or Assistnat Director chaired these regqular
meetings.
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Mr. Boonkhrong Nakornsri, Assistant Provincial Director, leads the
monthly Y-K Program Management meeting in Nakhon Pathom Province.

The Joint Pilot Province Meeting was formed and met on a monthly
basis starting in February 1980. These meetings were rotated from one pilot
province to another and usually had a two-day format which included a one=-
day meeting and a field trip the next day to observe project activity,

During March 1980, the regional level Y-K program management group
of the Western Agricultural Extension Region was organized and had its first
meeting. This group is made up of representatives of the eight provinces
in the region. The formation of this working group was not in the project
Plan, but since three of the provinces are pilot provinces, it was decided
that special attention would be given to it. Eventually, this group would
absord the Joint Pilot Province committee. This regional program nanagement
unit met approximately every other month and ocoasionally together with
the Joint Pilot Province group.

As a further step in the implementation of the model, the National
Y=K Program Management meetings began during April 1980. This group of national
and regional officers in charge of Y-K have met about once every three months.
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Mr. Pravit Tomyavit, National Y-K program leader, addresses the
the first meeting of the National Y-K Program Management group.
Mr. Chamrcon Vimonnit, Western Regional Director is at the head of
the table.

A National Y-K Advisory Committee vas formed and met three times
during the implementation phase of the project. This group 7as made up of
selected provincial Extension Directors and DOAE administrative staff,

Y=K national level staff, and-'the National 4=H Council Manager and Assistant
Project Officer also participated,

lcgunhnnu

Most of the planning dealt with field agent and volunteer leader training
and Y-K provincial events and activities. The provincial meetings provided
the opportunity for each district to Teport on progress in terms of increased!
number of clubs and volunteer leaders and on special projects and activities
The same was true for the Joint Pilot Province meetings where progress was
also reported.
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It is felt that greater interest and motivation resulted from the
frequent meetings, especially among the district agents. More attention
was being paid to their Y-K work from provincial, regional and national
level DOAE staff and they were being recognized for their accomplishments
from their peers, as well as their superiors.

The Western Regional Y-K Program Manacement meetings and the National
Y-K Program Management meetings had little direct impact on the project
in the four pilét provinces. Participants of these two levels of meetings
feel they were worthwhile and intend to continue.

lLessons loatngd, Cogclgliog‘ and Recommendations

It is felt that such a model is necessary for any significant expansion
of the Y-K Program on a national scale. Plans are being made for continued
National 4-H Council assistance to Y-K. Since this first pilot effort con-
centrated on four pilot provinces, the next should focus on one DOAE region
48 a Yuwa Kasetkorn program management unit. If successful, the resional
program management concept in the future could be applied to the nation as
vhole, coordinated through the National Y-K Program Management group.

At all levels of the Y-K program management meetings, there should
be some type of training or staff development activity in addition to a
field trip. Seminar, group discussions, mini-workshops or other learning
activities could be prepared. Outside resource persons should also be invited:
to give presentations of interest to the: group.

CURRICULUM/LITERATURE DEVELOPMENT

This was one of the areas of work that was outlined in the oriainal
project document and called literature development. A decision was made
'to rename the area to reflect the building of Y-K curriculum in addition
to the development of supporting publications. The focus of this area is on
the improvemsnt of club level project and other related learning activities.

P:ovigg; gi;n';‘gn

At the beginning of this project, there were no written Y-K project
or learning activity support materials. There were only four publications
at the time: a plant science record keeping book, an animal science record
keeping book, a club record keeping book, and a general Y-K operations handbook.

Although there are DOAE subject matter publications, according to this
project's benchmark survey, very few are ever used with Y-K activities.
Most have a lot of writing, too few photograhps or diagrame, and are generally
not suited to youth audiences.
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For many years, the keeping of record books has been encouraged to
go along with group and individual member project activity. The benchmark
study indicated that very few members actually filled out the record books
or kept any type of records.

A major weakness of the program was the status of member's project
work, which is a key element to successful rural youth club activities.
Much talk is made about the priority of income-generating projects, but an
analysis of activities indicated that the Yuwa Kasetkorn Program was far
from the goal of having a strong core of these types of projects. Most of
the "money making” projects attempted by members are of such a small scale,
that it is generally not possible to make a reasonable profit.

Other project related problems include not enough attention beirg
given to project follow=through, and Extension field workers who lack some
of the basic knowledge and skills in order to help members carry out project
work. Too often, a member receives seeds, chicks or a little money to start
a project from the Extension agent and then there is no teaching or follow-
up. Membars are left on their own.

Most of the projects currently being carried out are group-type
projects. There are many advantages associated with group projects, including
the relative ease of gathering resources for many to participate, members
learning to share and cooperate with one another and a way to build group
spirit. Likewise, there are many advantages to individual projects that are.
not possible with group projects. Individual projects enhance pride of
ownership and accomplishments, involve parents more, since most of these
projects are carried cut at home, and require greater personal responsibility.

Based on observation and the benchmark study, there seemed to be

little teaching at the club level. Any teaching that did take place tended
to be a lecture type, without the use of visual aids or demonstrations.

Goals and wj octiggs

The overall goal of this cosponent was to improve the educational
benefits of project and learning activities, as well as the economic results
of income-generating efforts. Specific objectives included:

= Develop examples of Y=-K subject matter project books to be field
tested for effectiveness.

« Encourage better project record keeping among members through training
= Improve club level teaching of Extension field agents,
= Encourage more individual projects.

« Develop guidelines for adequately defining and supporting income-
generating projects.



= Through training and written project guides, enable Extension
field agents to better support member project work.

- Develop a long range literature development plan.
Activities Carried Out

Y=-K Literature Devel nt Committee The ¥=K Literature Development
Committee at the mational level met two times during this project. It was
formed in May 1979. Based on preliminary benchmark survey results, and other
considerations, the members of the committee decided that there should be
at least two new Y-K project books published and field tested during the
project. A suggestion was made that one of these new booklets should be in
agriculture and the other in Home Economics. It was decided that the most
urgently needed project book in agriculture was in poultry and in Home Economics
in the area of nutrition.

The second national level meeting took place on June 9, 1980. Mr. Sombat,
DOAE's Publications Division Director, led the meeting. The committee reviewed
the progress of the newly developed poultry and nutrition Y=-K project books.
Based on preliminary evaluation of their success, a recommendation was
made to plan for the development and publication of other project books and
written materials. The committee decided on the following as the priority
printing for future Y-K publications: mushroom production, kitchen vegetable
gardening, rice production., recreation, bees, and onion production.

The committee also recommended the printing of an additional 5,000
copies of "Chicken Raising”. Other areas of need discussed were the printing
of a manual for training Y-K field agents and one for training local volunteer
leaders.

New Y-K Project Pookg The Youth Development Project (YDP) 4-H Specialists
and U.S. Peace Corps Volunteer working with the 4-H Assistance to Thailand
Project gave primary leadership to the development and field testing of the
new Y=K project books and related written support materials.

During August 1979, YDP Mary Rosendahl and Peace Corps Volunteer
Mary Lahman gmuna the BEnglish draft of the foods and nutrition YeK
project boock called "Fun With Poods”.

After translation intoc Thai and artwork, the booklet was mimeogqraphed
and readied for field testing. The field test was carried out in Septamber
and October of 1979 in Pranburi District of Prachuab Xhiri Xhan Province.

Mary Rosendahl gave primary leadership to the field test, with the

assistance of Mary Lalman. The district home economics field agent was trained
to give lessons including action oriented, learn-by-doing activities to
compliment the project book. The district agricultural agent also assisted.
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The preliminary results of the field test in Pranburi indicated that
the members were learning about nutrition and good eating habits and having
fun doing it. Members said they liked very much having a booklet of their
own to make notes in and take home to study.

At an evaluation meeting on November Sy 1979, each page was analyzed
in detail for readability and content. Based on actual experience using
this project book with members, corrections were made in the text. Represent-
atives from DOAEF Home Economics Section reviewed the subject matter content
for accuracy to the Thai situation. At this meeting, a decision was made
to go ahead and print the new project book to be used in the other provinces.

In anticipation of the formal printing of the "Fun With Poods" project
book, YDPs Cathy Solheim and Karen McAlexander and Peace Corps Volunteer,
Debbie Thompson, developed an accompanying leader/agent guide. Lesson plans
and visuals were based on the "Working with villagers" participatory type
learning techniques to be discussed later in this report. Plans were made
to use the project books with the five new lessons in the four pilot provinces.

Karen McAlexander worked out a plan to field test the new project
bock "Fun With Foods" -in Ratchaburi Province. At a briefing during one of the
regular Y-K Program Management meetings, she explained that she wanted to
use the next two meetings for the agents to practice the lessons.

, Karen prepared visuals for the first lesson and went through it with
the agents. She arranged prizes for the best lessons given in each club and
one prize for the best in the Province. Karen also incorporated a judging
contest as an educational tool to be used with "Fun With Poods".

In July 1980, Cathy Soilheim led a special planning meeting to set
Out strategies for field testing the foods and nutrition book in Surat Thani.
On August 1, a workshop was held for home economists in foods and nutrition.
The one-day training carried out by Cathy and Debbie Thompson was designed
to demonstrate the use of the new project books, including the lesson plans.
Agents practiced making visuals and giving demonstrations.



YDP Cathy Solheim in Surat Thani Province leads a workshop on creating

visual aids to use with the new foods and nutrition project book
"Fun With Foods". .

Surat Thani home economists practice using the newly developed visuals
and lesson plans.



During the workshop, materials were given out to use in the field
test. Cathy selected three clubs in three different districts to guide the
activities and evaluate the results. Each of these districts received enough
project books, record sheets, and materials to make visual aids. The three
districts selected were Phun Phin, Bannaderm, and Tachang. A small amount
of money was available to purchase demonstration supplies. Cathy also requested
that the home econocmists from each of the remaining 14 Aistricts try the
booklet and lesson plans to later give feedback on recommendations for
improvements.

In August, Peace Corps Volunteer, Debbie Thompson and YDP, Casey
Garten, presented the "Fun With Foods" projects to two training meetings
of district Y-K agents and home economists in Nakhon Pathom Province.

During the second day of Y-K agent training in Prachuab Khigi Xhan
Province, Steve Hecht and Debbie Thompson gave a presentation on the use of
the "Fun With Foods” materials. Each district made accompanying visuals and
selected a representative to give a practice lesson.

In consultation with poultry specialists at Kasetsart University,
YDOPs Casey Garten and Steve Hecht developed the initial drafe and guided
the assembly of a Y-x poultry book to be called "Raising Chickens”. See
Appendix B for an English translation of the project book. Based on "Working
with Villagers" methodology, to be discussed later, they prepared five
lesson plans to used with the poultry project book. The topics of the five
lessons are: record keeping, building needs, feeding, disease control
vaccination, and disease control-sanitation.

of the newly developed poultry Y-K project materials. Data will be used to
write a thesis to fulfill the requirements for a M.S. degree at Kansas State

nine layer projects in Prachuab Khiri xhan. Due to irregularities in the

Pretest that was adminigtered to members and difficulties in controlling

conditions, a decision was made to eliminate Prachuadb Khiri Khan from the
research and concentrats on Nakorn Pathom. However, efforts were sads to

continue the use of the proiect books and lesson plans in Prachuad Xhiri

Khan.

The three major indicators of any chaige in-behavier that could. By attridut
to the use of the project materials were: (1) knowledge, measured by a pretest
and post test, (2) spplication of knowledge, based on an applied practice
scors which iras completed at the end of project and (3) interest as a result
of number of ¥-K meetings attended and hours worked at the project site by
uembers.
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All nine research clubs in Nakorn Pathom received 100 broiler chicks
and were provided feed on a loan basis for the duration of the project.
Assurance was made that all cluhg had adecquate housing. All of the nine
groups were asked to keep records of project activities, finances and amount
of time each member worked.

The experimental design consisted of three sets of clubs receiving
three different treatments. The three sets were called “control”, "experimental
# 1", and "experimental # 2". The three clubs in the control vere given
chicks and feed and left more or less on their own to carry out their activities
according to traditional ways of having members carry out projects, The
clubs in “experimental # 1", received chicks and feed as the control group,
but in addition, each member received a copy of the Y-K poultry project book.
For "experimental # 2" clubs, members received chicks, feed, project books
and participated in the presentations of a series of five lessons on poultry
management.

Prior to the beginning of the lessons for “"experimental # 2" clubs,
a 100 question pretest was given to members from all nine groups in the
research project. A post-test was administered after the project was carried
out to assess any differences in increase of knowledge as a result of the
project book and lessons.

Casey met with Dr. Suwan, Associate Professor of Poultry Science at
Kasetsart University to get help in constructing the application of knowledge
score card. A week afterwards, a team of four people visited each of the
nine clubs to score them. The final section of the score sheet vas completed
once the chickens were sold and the record books turned in.

A detailed description of this research project is found in a report
written by Casey Garten entitled "Comparison Study of Methods of Training
Yuwa Kasetkorn Members in Thailand in Poultry Raising”.

Casey trained the Y-K agents in Nakorn Pathom in how to use the new
poultry project materiszls and closely monitored the club activities in the
research project. He also supported the other YDPs and gave presentations
in Ratchaburi and worked with Steve Hecht on a workshop in Surat Thani.



During a workshop in Surat Thani lead by YDP Casey Garten and Steve
Hecht, Y-K agents prepare visuals to be used with the "Raising
Chickens" project books and lesson plans.

A district level Y-K agent in Surat Thani Province practices using
his recently mads visuals during the workshop.
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A Yuw/. Kasetkorn district field agent giving a lessons with visuals
on p~.ltry health based on training received from YDP Casey Garten.

YDP Casey Garten overseeing the practice session on vaccination of
baby chicks that followed the presentation by the Y-K Extension agent.



Casey also helped Peace Corps Volunteers Rob Thompson in Roi Et Province
in the Northeast and Sharon Klingel working in Pattani and Patalung Provinces
in the South, as they used the new y-x materials with UNICEF poultry projects.

In addition to the research project, Casey carried out a survey to
assess the perceived usefulness among Y~K members of the new materials. YDPs
and Peace Corps Volunteers helped administered the Questionnaire in six provinces,
vhere members had used the poultry project book. The boys and girls were asked to
indicate: how much they used the project book, the amount of infarmation containod
in the project book in relation to itg usefulness for raising chickens, whether
OF not they already knew the information presented or could have found it
elsewhere, the helpfulness of the pictures in explaining the ideas, whether
or not the booklet is only suited for younger members, and their interest for
future project books.

The results of this study are in a paper prepared by Casey Garten entitled
"Attitudes of Yuwa Kasetkorn Members in Thailand Toward a Project Book on Chicken
Raising and Project Book Needs of Yuwa Kasetkorn in Thailand as Perceived by
its Members".

Karen McAlanxander helped implement the use of "Raising Chickens" and
the lesson plans in Ratchaburi Province. She worked with a y-x agent in Muang
District to teach two poultry lessons to one club. In Wad Pleng, Karen assisted
Presenting lessons to members of two clubs. In Ging Suan Peung District, she
taught one poultry lesson to members by herself.

To expand the field test of the new poultry project materials, a request
vas made of the International Foreign Youth Exchange (IFYE) Association of the
United States for money from their Outreach Fund. In February 1980, the
Association made a donation of $ 300 to support this effort. Ratchaburi vas
selected as the province to receive thig help and Raren McAlanxander coordinated
the work.

A decision was made to select one club in each of six districts. Befors
the chicks were purchased for this special project, Casey visited a monthly
Y=K program managesent meeting in Ratchaburi to explain the use of the member

At the next monthly meeting, Karen led & workshop for these agents in which
they made their own visual aids for use with the five lessons, including flip-
charts and pictures to cut out and use with flannel boards.

At a volunteer leader training, Y-K agents instructed the club leaders
on the use of the record bocks. As a learning activity, one of the groups was
taken on a field trip to a commercial broiler operation to cbserve the facilities

and see good poultry raising practices in operation.

Dey-old chicks were purchased and distributed in May and June. Agents
prepared vaccine for Newcastle disease and Inflectious Bronchitis, demonstrated
how to adminigter it and then had Y-K members perform the vaccination themselves.
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There was local competition among members of each club and then a
competition between clubs based on visits to the member homes to see the
chickens and judge the record books.

The intention is for this money to be used as a revolving loan
fund. After the project, the amount of the loan is to be paid back so that
other projects may be funded.

As a follow up to work with the poultry materials, Steve Hecht
organized a team to evaluate the activities in Prachuab Khiri Xhan. The five-
member team visited all nine clubs that were originally to become a part
of the research project. The team used the application of knowledge score
sheet that was prepared for the research in Nakorn Pathem. One district
was evaluated each day.

Izprove Club level teaching In an attempt to improve the club level
educational activities of the Y-K Program, a decision was made to encourage
the use of the methodology of the "Working with Villagers" materials developed
by the American Home Economics Association (AHEA). The principles of this
participatory type learning involve the planning, preparation, implementation,
and evaluation of simple lesson plans designed to'directly involve the -
learners in the process. Crucial to this is the development of low-cost,
effective visuals to support the learning.

These teaching methods have been tested in Thailand and several other
Asian countries with adult village women, but never with youth. This pilot
effort attempted to show that the principles and procedures can be effectively
applied to youth work.

To prepare for the incorporation of this methodology into the learning
experiences provided at the club level, a two-week workshop was held in
Septesber 1979. The four new YDPs and selected Thai DOAE Extension staff
participated. This workshop was designed for trainers who would go out and
train field workers.

Under the leadership of Mrs. Laksana Disyabutra, regional DOAE officer.
in charge of Y~K, training was held in "Working with Villagers” for Extension
field agents in the pilot provinces of Nakorn Pathom, Ratchaburi and Prachuab
Khiri Khan. All agents developed example lesson plans and made visuals.

Use of club project record There seems to be two primary
factors that affect record book use with member project activities. One
has to do with the lack of knowledge on the part of field agents, volunteer
leaders, and members of actually how £ill out the forms with accurate information.
The other fagtor has to 4o with the attitudes of the agents, leaders and
members about the usefulness and the importance of keeping good records.



Both of the above ASpects were worked on as & part of the field agent
and volunteer leader training carried out in the four pilot provinces. Pract:
sessions on filling out the records were done in conjunction with Presentatic
on the importance of kaeping records. Good record keeping was strongly stres:
to members who initiated new projects, especially the YDP Supported activiti.
in poultry raising and nutrition.

4 presentation on the importance of record keeping and record book competitic
in the United States 4-H Program.

Individual club level rojects No specific formal activity was carri.
out, other than to encourage more individual Projects among members. While
acknowledging tie benefits of group projects, attempts were made to build
an avareness also of the benefits of individual Projects through informal
discussion, y-x Program management meetings, and some training.

The most significant action took place in Surat Thani with the urging
of YDP Blaine S » In addition to group projects carried out by the club
48 a whole, each member was asked to carry out an individual project at home
In at least one of the districts, poultry projects, traditionally a
Project, were carried out in members' homes as individual Projects. Blaine
made visits to five clubs to inspect the individual vegetadle growing and
chicken projects. For the chickens, each mesber was given 10 broiler-type
chicks to raise. Some of the members of one club borrowed money from the
provincial Y-KX promotion fund to buy more chicks.

Other club level teacliing and member project related act;v;;‘n The
National 4-H Council Project manager assisted the Y- Section to make contac
with the Paza~Rubber Promotion Departmen

Zesbers. The members would gain knowledge and gkills relating ‘to budding
rubber trees and be able to operate small nurseries. The small rubber trees
would be sold to Supply commercial rubber plantations. Thig project, if

Successful, has the potential to stimulate incou-qcnontinq activities of

During March 1980, g Y=k mushroom project book was completed. The
final draft has been 4pproved and submitted for pPrinting. The text and art
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Karen McAlexander wrote a proposal for a provincial level clothing
construction project for Y-K members. The project was approved and funds
made available. The home economist from Muang District of Ratchaburi Province
taught this project for two weeks in each of the districts.

Cathy Solheim, working with staff of Surat Thani, developed the draft
of a Y-K recreation Looklet that will eventually be published to support
recreational activities at the club level in the Y-K Program.

The Illinois 4-H Foundation donated $ 400 that vas used to purchase
sewing machines to support Y-K clothing construction projects in Surat Thani
Province.

Steve Hecht developed drafts for special Project materials, including
house chickens, container gardening, junior leaders and an Exploring Y-K
project book.

To enhance the educational benefits of club level teaching and member
project work, Cathy Sclheim planned and carried out a test ©f an idsa she had
about a special record keeping book for Home Economics project areas. Cathy
observed that the district home economists teach some type of skill at almost
every monthly meeting, but there is never any record kapt by Y-K members
of what they bad learned. She developed a simple surmary sheet to be used
by the members for the purpose of recording activities. 7o add more interest,
a special "4-H Member" cover from the United States was used to keep these
materials in. The intention is that improvements occur in three areas:

1) Members can look over the summary and see what they have actually learned
and accomplished over the year, 2) .It will help provincial staff follow-up
on Home Economics activities at the district level by offering suggestions
for improvement and enabling them to provide supportive materials in areas
which need strengthening, and 3) It will place more significance on Home
Economics activities which often get over-looked when evaluating the Y-K

Program.

Also included, is a food preparation sheet to be used each time a
food item is prepared. Members can then keep these sheets in their folder
and use the recifes to make the food at home. The sewing record sheet is
to be used in the same manner.

Cathy has tried this system with three clubs in Surat Thani Province.

Classification of Y-K club level projects A major activity carried
out during this project was the development and refinement of a concept
of Y-K project work carried out by mesbers. It is felt that this classification
system will enhence DOAE's ability to support club member project activities.
With a clea.er understanding of types of projects, it will be easier to set
prioritiés and develop the support materials that are most anmpropriate. Few
specific activities were carried out, aside from some initial drafts of
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discovery tYpe project written materials and the establishment of a revolvinc
fund in each of the four pilot provinces to support incou-qcnontinq projec:
However, the framework design should provide great assistance to future plan-
ning to strengthen club level project activity.

FPigure 2 shows the classification system that wag developed. Accordin
to the system, there are basically three types of projects: discovery, small
scale production and 1neono-q¢nout1nq projects.

Discovery pProjects - T™his could be considered entry level club project
activity for new. members and new clubs. Ag indicated by the size of this
area in the triangle in the diagram, most Y-x members would be involved
with these type activities.

Figure 2. Clasatifiaesion of Y-K project according to club types.

. @mall gcale production Projects.».These level-two projects are typics:
of most Y-K clube in existence at the present. They generally receive some
WOty to carxy out emall scale project activity. Some of the present problem



that occur with these type-two clubs could be overcome by the introduction
of a meaningful body of special project and discovery Y-K literature to
support the type projects mentioned above. The problems are as follows:

= Financial resources are limited. There is not enough DOAE budget
for all clubs each year. Many clubs are left out completely.

= Few projects last all year. In fact, many of the agricultural projects
have short production cycles. The result is that members are inactive
during long period of the year. Many lose interest in the whole Y-K

Program.

= Projects that are funded are generally not of sufficient scale to
make a reasoiiable profit. The result is little or no'nonotuy
incentive. Without other activities members lose interest.

= Few educational presentations at monthly meetings.

= Many projects selected are subject to high risk. When failure
occurs (drought, disease, etc.) and there are no other projects,
interest is soon lost.

More attention needs to be given to the educational aspects of these
type-two projects. Less enphasis should be given to the money-making side,
and more to the educational benefits that can accrue through adequate support
and instruction. Too often, energy is aisdirected in an effort to nake a
profit (or worse yet, to lead the members to beleive they will make a protit)
wvhen, because of the scale of the project it would not be possible. '

Income-generating projects - An increase in this type of project
is important, because through real monetary incentives, rural life becomes
more attractive, thus slowing the tremendous out-migration of rural youth
to urban centers.

Resources are liaited, as shown by the relatively smaller area of
the upper portion of the triangle in the diagram. Fewver mesbers will be able
to benefit from this scale project. Since the investment is larger than
with other projects, good guidance and support are critically needed. Not
only must attention be paid to the production aspects, but more isportantly,
to marketinjy. ilus scale of project requires strict control of finances and
accurate record keeping systems.

) 4 cial Y-K 1 Fund National 4-H Council submitted
4 proposal in June 1980 to USAID/Thailand for a supplemental budget of
$ 50,000 to add on to the current project to establish a revolving loan
fund in each of the four Pilot provinces. The loan funds are designed to

expand the opportunity for an increasingly large number of y-x members to
carry out effective income-generating projects.
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The funds will be managed by a provincial committee chaired by the
governor. This committee will carefully review each request for a loan,

aApprove or disapprove it, and assess progress of current loan supported
activities.

If a loan is not approved, the committee mugt make recommendations
on how the proposal can be strengthened to meet loan fund requirements.
The provincial Extension Officer responsible for Y<K, will help the club
or individual mesber to improve the project desigm.

Mr. Yookti Sarikaphuti, Director General, DOAE expresses his gratitude
to Mr. Donald D. Cohen, Director, USAID/Thailand, during the check

qiv!.w«:-oay to mark the beginning of the revolving loan fund in
the four pilot provinces.

There were some delays in the Spproval process and with the disbursemen
of funds, s0 no assessr.n: of impact of this component can be made at this tia
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A shments

The most significant accomplishment during this project
was the development and field testing of the two new Y-K project books and
accompanying lesson plans. Through this activity, agents became aware that
projects can be more than Just giving the members chicks and seeds. Many
¥-K Extension workers became convinced of the benefits derived from increased
knowledge and skills among club mambers.

Much of the assessment of the new books was of an informal nature.
The general feeling of those involved with the use of the new project books
vere that they are very useful, not only in providing subject matter inform-
ation to members, but also in guiding Y-k field agents and local volunteer
leaders as they try to support members in project work. Members wers very
happy to have a booklet of their own, to make notes in, take home to study,
and use as a resource later on.

The most formal evaluation of the usefulness of the new project
books, was the research project carried out by Casey Garten. Although statis-
tical tests have not been made yet, preliminary analysis of data indicates
that the teaching done by the Y-K agent using the five lesson plans with
the project book did increase knowledge, and evidently the extra attention
of the agent as a result of giving the lessons tended to increase interest
levels among members carrying out the projects.

Two of the three areas of measure for the research seemed to show
differences among groups of members whe received only chicks and feed, those
who also received the "Chicken Raising”™ project book, and those who in add-
ition received lesson presentations. The application of knowledge score
showed no difference among experimental groups. This could be attributed
to the fact that most members came from farms and had raised poultry before.

standards of housing and oquipunt vere set for all groups. In addition,
feed was provided to all research clubs on an equal basis.

The overall implication of the study is that it appears that for
members to be given a printed project book only is not enough. Knowledge
and interest only increased in clubs where project books were used in con-
junction with prepared lessons.

Casey Garten also carried out a general survey in four provinces
to determine the usefulness of the new “"Chicken Raising™ project book and
to find out in what other subject areas would members like to have project
books. The questionnaires were completed by the members themselves.

From the provinces, 164 Y-K members responded to the survey. The
gendral findings indicated that 86 Pper cent of the members felt they used
the poultry project book. Over 90 per cent felt that it was easy to under-
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The top ten subject matter interest areas, according to the survey,
for future project books consideration were: kitchen vegetable gardening,
chicken raising, clothing construction, handicragts, home uprovmnu,
food Preservation, rice growing, mushroom growing, food and nutrition,
and fruit growing. '

Detailed records were kept on the nine research clubs in Nakorn
Pathom. Out of the 880 baby chicks that strated with the Project, 804 made
it to market. The mortality was significantly lower than the average Y-

In Ratchaburi, five of the six clubs who Teceived funds from the
IFYE Outreach Fund made a profit. One of the clubs lost almost half of the:
birds to desease. As 2 Tesult of thig Project, ocne of the clubs was motiva
to begin layer Productien. Another of the clubs decided to raise broilers

. The use of the "Working with Villagers” methodology seems to be
vorking well where it has been applied. This project has demonstrated thre
the use of the lesson plans, that the Bethodology based on sound education;
Principles is Very well suited to a village level rural youth program such
48 Yuwa Rasetkorn.

The national level Y=K Literature Development Committee should meet
Bore often. and take a more active role in assessing interest and needs of
Y=K sembers, wvolunteers and DOAR staff who must Support the prograi. They
should algo set out strategies for fiela test implementation and help devel
& plan for a systematic evaluation. Thig committee should be intrumental
in developing an immediate, as well 48, 2 long range curriculum/literature
t plan. .
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Before project books are sent to a new area, there should be a written
agent/leader guide to suggested learning activities and a one to two day
workshop to increase competencies in subject matter as well as practice
teaching methods.

As indicated by the survey that YDP Casey Garten carried out, many
members who used the project book "Chicken Raising” felt that it was very
easy to understand. High past test scores, based an information found in the
booklet, from the research project, would seem to substantiate this. A
recommendation is that certain project books should be developed in a series
of increasing difficulty. ror exarmple, there should be a "Chicken Raising 11"
project book.

The current new project book approach may be too costly. An economical
analysis in terms of number of Y=K members to benefit should be made. Other
- booklet type formats should be tried.

Project subject matter support could come in other forms in addition
to the project books and accompanying agent/leader guides. Experimentation
should be made with many different types of written materials. Possibilities
might be a regular subject matter oriented newsletter, designed for Y-
field agents or there may be another in a form for volunteer leaders. Simple
one, two or three part lesson guides could be developed, along with outlines
for demonstrations to be used during regular club meetings. Prepared visuals
including flip charts, flannel board cut outs, and slides should also be tried.

Essential to an expanding publications effort is the development of
an effective storage and inventory systesi. Without this, there will be a _
feeling that publications must be distributed immediately to the provinces
regardless of whether or not they will be used. Too often, such publications
sit for years on shelves in back rooms or on. top of file cabinets until
somecne throws them away.

Publication distribution must only be based on specific needs in the
provinces. Order forms could become part of the annual planning process.
As project subject areas are identified for clubs, an estimate could be made
of how many publications would be needed to support the specific project
activity. S A O e T

utmmumwuummmon to enceurage
the use of practices and principles found in the "Working with Villagers”
methodology. The traditional method of lecturs is so strong that it will take many
years to make & significant change in attitudes about teaching and learning.
Practice and the development and use of lesson plans with accompanying
visuals should be a part of all Y-K field agent training. .

BT A SN Rk 3 Ty W o

the project results have been good. Continued effort musnt be made to encourage
this practice. Possibilities should be explored to use competition at all
levels as greater incentive to members to keep records. This would also be

an oppestunity to recognise members and groups who have done outstanding job.
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Progress hag been made during thig Project by emphasizing the benefi
of individual members carrying out Projects. py acknowlodqinq the benefits
of group Projects, a balance should be sought that is appropriate to each

ueou-qcnmtinq Projects in the four pilot Provinces. Thig area needs to
be followed Closely and Supported to ensure Success. Written Support materi:
should now be developed for the discovery level projects and the regular
small ects



Regional Y-K Extension staff must know how to support provincial
programs. They should be able to provide training to provincial staff and
coordinate youth program events and activities at the regicnal level.

The national Yuwa Kasetkorn staff must be able to provide overall
leadership for all major program functions, including planning, implementation
and evaluation. They must provide program direction, overall gtaff training
and development, organizational and subject. matter support.

Previous Situation

Yuwa Kasetkorn training activities had taken place prior to the
implementation of thig project. Typical training sessions were held infrequently,
once every two or three years, at the regional level. Much of the training
lasted at least seven days and included up to 150 participants at a time.

The trainees were primarily district level field agents who had some respons-
ibility with the Yuwa Kagetkorn Program.

National and regional staff gave presentations. Occasionally, guest
speakers were invited from agricultural colleges and universities to give
two to three-hour technical subject matter presentations. The primary training
aethod was lecture. For the most part, inactive trainees sat and listened.

Goals and Objoctqu

As a result of the assiynment of new district level Extension agents
to take on Y-K responsibilities, and because of the importance of their
direct contact with members, laaders, and parents, it was decided that e
major goal of this project vould be to train them. It would be accomplished
through the implementation of a systematic, on-going program of professional
isprovement at the provincial level. Secondary goals included the strengthening
of competencies of other Y-K personnel through staff development oportunities.
Specific objectives included: ‘

- Build a concept of continuous training for Y-K field workers at
the provincial level. There should be a series of at least two

training sessions during the project.

= Encourage the use of a greater variety of training techniques to
actively involve the trainees.

= Develop and use & systematic approach to the determination of
training needs.

= National, regional, and provincial Extsnsion staff are to gain
skill as trainers in Y-k subject matter.

= Provide professional growth opportunities for selected Y-K gtaff
in the United States through the Professional Rural Youth Leader

Exchange (PRYLE) u'll.nlnq.‘
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Activities Carried Out
N

'Acealpushunu Prior to Project Revision®, These eight regicnal level
sessionsg vere, for the most pare, typical of Past training, Each session
lasted for one veek, involved more than 150 people at 5 tizme, and consisted

Surat Thani gu.ning yorkshop Afeer project revision, the firse
major activity was a three-day workshop held in Surat Than{ Province, July

19-21, 1979, for district level home economic and assigtant agricultural
agents. At that time, these 35 participants haq the primary responsibilicy
for tha Yuwa Kasetkorn Porgram in their Tespective digtrices.

'ﬂo&g with w&m' Norkshop The next major training activity
mcmiﬁmhmmuwiﬁmmhmulmmmmo
American nome Economics Association during September 1979. e purpose of
wwmmummummmmm-uum

fieala muummozm.mczp. type 1 approach. The
vorkshop was coordinated by Mige nm..t::{p:m,w"mu Director for
the American Bome Xconomics Association Pamily Pllnunq'l‘:ojoct.-

¥astam reciony nmmmm As a prepatory step for
the implementation of activities in the pilot provinces, a week-long training

mmphafmmu-uaemmmuuuuoaaau:of
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Topics covered included such areas as youth psychology, human relations,
and Y-K activities planning and preparation. Almost three days were devoted
to learning activities asscciated with the "Working with Villagers" methodology.
Field agents spent time developing visual aids and planned, prepared, and
each one actually gave educational presentations. Video tape equipment was
used, so participants could evaluate their own performance.

Pilot province plannin During the month of Januray 1980, plans were
finalized to hold at least five days of training for newly appointed Y-K
district officers in each of the four pilot provinces. In order to begin
to build a concept of continuous, on-going training, a decision was made
to hold two sessions in each province. The first would be a three~day session,
followed by amother two-day training after one or two months.

Deternination of training n Much of the time between February

and April 1980 was devoted to the planning and preparation of the provincial
level Y-K program management work groups as they attempted to apply a systematic
approach to training needs determination.

As a first part of this procedurs, naticnal, regional, and provincial
staff were asked to analyze the jobs of the Y-K district level agents to
help determine some training cbjectives. In addition to ascertaining the
knowledge, skills, and attitudes needed to accomplish ths various job tasks,
the trainers must also look into Y-k agents educational and experisnce back-
ground. Pinally a consideration of subject matter available that could be
used in a training program should be made. Any assessment to be made should
include "unfelt”, as well as "felt"” needs.

Once these needs have been idetified, priorities should be set. Some
needs are probably more important than others. Resocurces including budget,
» and personnel should be considered. An analysis of training needs

should come from many sources, such as research and evaluative reports,
records, performance evaluation, the trainers criteria based on his or her
own experiences and cbservations. Equally important is the trainees own
idu.utovhntth-ythmkthqnodtohminomrtodoaboturjob.

As it turned out, most training needs came directly from the fielad
agents themselves. Time was limited, so a decision was made to use this
mathod. During regular monthly progran management meetings in each of the
four pilot provinces, agents were asked what subjects they felt they need.
Those needs were recorded on a list. Priorities were set based on available
resources and potential impact on program improvement.

At ocne of the Joint Pilot Province meeting, the training needs from
each province were compared and digscussed. The list of identified priority
subject areas included:



= Motivation = How to get youth to join Y=K

Planning = Principles of working with youth

Visual aidg < Y=K Club Formation .

= Use of Volunteers - How to get private sector funding

Pilot m,. training m tion Training tears wers formed for
each of the pilot P Ces made up of national, regional, and provincial

Extension personnel. some cutside resource persons were also used. Some
of the provincial y-g officers had training responsibilities in one or BoTe

Ratchaburi firge The first pilot province training of the
ROV two-part series took Place in Ratchabury Province on March 5=7, 1980.
Twenty-seven digtrice level Y-KX and home economic agents participated in the
training. The ,

= Selecting and utilizing volunteer leaders, Somrit (provincial)
=-Motivating Y-K Members, Laksana (regional) and Seiders

= Methods of club formation, Chavalit (provincial)

= YK fund raising, Sutht (national)

= Bow to improve v-x clubs, Suthi (naticnal)

= "F-K Isplementation Problems”, panel discussion
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Mr. suthi Chaiso. national level Y-K officer, and returned Professional
Rural Youth Leader Exchange (PRYLE) participant, leads a small group
discussion exercise during training in Ratchaburi Province.

Raturned Professional Rural Youth Leader Exchange (PRYLE) participant,
Mrs. Laksana Disyabutru from the regional office leads a training

activity on annual planning at the club level in Prachuab Khiri KXhan
Province.



- 52 .

Y=K and ome eco C agents. The topics ang Presenterg vera;

= Y=K club formation, Chavalit (pmvinch.})

= Using y.gx Fecord books c:toeuuly. Thunvie (provincial)
= Y=X fund Taising, sueng (nationay)

= Motivating y.x Mexbers, rakgan, (regional) ana Seiders
= Planning, raxeans (regional)



Returned Professional Rural Youth Leader Exchange (PRYLE) partipant
and Surat Thani provincial Y-K leader, Payao Rattanavibulaya works
with agents on a training activity.

Trainees learn valuable leadership skills through selected gaming
techniques used during Surat Thani training.



Nakhon Pu% gg“ gqnmg The lase of the
day training took place in ‘Nakhon Pathon Province from

The topics Covered ang the trainery vere ag follows;

= Principleg of roc':ution, Somkiat (national)
= Methodg of Rotivating y.x Rembers ang leadery

* YK funq Taising, Payao (pmim.-un

firge Serie
April 16

8 Of thre
to 18, 19¢

+ Niveg (uuonu)
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YDOP Steve Hecht gave a presentation on how to use the lesson plans
with the Y=K members during club meetings. He stressed the importance of
identifying what new knowledge a member should know or what new skill or
behavior a mesber should be able to demonstrate,as a result of being involved
with the lesson. He also talked about the importance of sequence in planning
lessons. The lessons should start from the simple and gradually progress
to the more complex.

The morning session ended with a discussion on what can be done to
prepare Y-K mesbers for adulthood. There was a group discussion on personal
goals and values of members such as happiness and the satisfaction of certain
psychological needs.

For the afternoon session of the first day, a district level agent
from Koh Samuni, Surat Thani Province, gave a presentation on his work with
Y=K. Later several Girl Guide leaders came to give a presentation on the

techiques of making and using visuals.

YDP Steve Hecht and Peacs Corps Volunteer, Debbie Thompson led most
of the training activities on the second day. They presented the "Fun with
Foods” project book to the Extension agents. Each agent received -a set a
materials which included the project book and the lesson plans. The group
vas divided into agents from the different districts and each one in a worke-
shop setting, made visuals to accospany the lessons on food and nutrition.

A representative of each subgroup gave an actual lesson in front of the

entire group.

Bakhon Pathom second training The second session for Nakhon Pathom
was held August 25 and 26, 1960. Part of the training dealt with how to
isplement vegetable and livestock Judging activities in the Y-X club program.
Another part involved discussions on how. to evaluate Y=K activity and how
to determine an outstanding club where the agents had a chance to use
evaluation techniques. They cbserved, Y-K club activity, including individual
aad group projects, and interviewed uembers, parents, and leaders. The
second day was used for a field t¥ip to visit the best Y-K club ia the. Mestern
Agricultural Extension Region, located in Suphanburi Province.

. Jatchaburi second training The first day of the second training in
Ratchaburi Province on September 4 and S, 1980, involved field trips to
twvo model Y-K clubs. On the second day, thaze were several presentations,
including one by Paysc of Surat Thani Province, who spoke about her experiences
48 a participant in the Professional Rural Youth Leader Exchange (PRYLE)
training program in the United States, and on her ideas for improving the
Y*Kk Program based on those experiences. The final session dealt with vays
to improve the Y=K Program, using a small group discussion format.
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Other tugx_igg In addition to the
the four pilot Provinces, the
Y=k related traini

of the National
cultural py t and the monthly Provincial y-x Program
Ranagement Beetings,

Professional Rural Youth Leader Exchange (p ) The other major
staff development activity of thig Project was the four moneh training
Progzam for Thaj Extension Personnel in ¢pe United States, The Professiona}
Rural vouen Leader Exchan of the several

two-way
Countries a1 Over the wor

1d.
part of chig Project, six paag Staff with yuwa Kasetkorn respon
ibilitieg Participated in & four-month training Program with fellow th
workers from. BAnY countrieg, The training iney
state mu.vu-uty

n..mm

lefe Thailand on J
trainees, their posi.

une 10, 1980.. These Thai PRYLE
tions and Statesg visited were;
Mr. Pravie Tomyavit, Chief, Yuwas

Kasetkorn (Huyhndom.nmlotl)
Me, Nives Mojanachai

» National Y-y Officer
Mxs, l-lkun. Duylbut:u.

Mrs,

(miternu-Swth Dakota)
“egional Y=K Officer

each pryrp vent to their
to study u.s, 4-H progr
1980, al1 participants

amming. Prog July 9 ¢o 3o,
ttended a vorkshop held at South Dakota State Univers
under the J.Oldu-ahip.ot Or. Joseph Mchulifse. Mjectives of the workshop
included, :
= Becoms acquainted with the Organisation of the U8,
the national, State, and country level,

t of the Position that South Dakota State University
land grant mmuuu hold in H
and research,
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= Develop knowledge and skills in leadership administration, fund
raising, teaching methods, and staff development in the 4-H Program,

= Obtain knowledge in technical subject areas, such as animal science,
horticulture, crafts, nutrition, agricultural education, marketing,
home improvement and interpersonal relations from department heads,
faculty and craftsmen.

Interact with fellow PRYIE's from other countries, university staff,
and coamunity leaders, professionally and socially, in order to
expand the cultural understandings of all persons involved.

= Gain knowledge of administration, management, maintenance, program
and teaching methodology for youth camps.

= Develop skills in recreatiocn, sports and health, nature, crafts and
®usic in a casp setting.

= Become aware of the needs of special audiences, such as handicapped,
and low income, and cbserve 4-H and commnity programming designed
to meet those needs.

Experience living ana sharing with South Dakota families.

= Learn how to develop teaching materials, write news articles, use
audio visual ¢quipment, and photography for use in youth programming.

= Select information, teaching materials, and skills that can strengthen
programs in their respective countries.

= Evaluate the learning experience provided by the 1980 PRYLE workshop
and establish goals for future learning.
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Most PRYLE participants returned directly to Thailand after the u.s.
training, however Mr. Pravit and Mrs. Laksana made speical visits to Korea
and the Philippines as a part of the project. Upon leaving the United States,
Mr. Pravit spent a week in Korea to observe their youth program and to study
the management of the Xorea 4-H Foundation. Mrs. Laksana studied the Philippine
youth program and visited with staff of their foundation,

Accgulhuntl

A major accomplishment of this compenent was the successful implemen-
tation of a series of training session at the provincial level for district
¥=K field workers. Over 117 of these agents from the four pilot provinces
recelved up to 10 days of intensive training designed to help them to improve
the Y-K Program. At least half of this training was held at the provincial
level.

At each of these sessions, the number of participants wvas much smaller
than had been the case of previous regional training, thus facilitating
the use of a greater variety of teaching methods. With past regional training,
that had at times included from 150 to 200 participants, it had been difficule
to actively involve them in the learning.

It was found that there were two major benefits to having split
training sessions, as a part of building the concept of continuous, on=going
provincial level training. Assignments could be made during the first session
that would encourage activity in the field. Related follow=up work could
be carried out during subsequent training. The other advantage is that the
second training should be of better quality, based on the experiences and

For the first time, & Systematic approach was uged to determine
training needs of district level agents with Y-x responsibility. Por the
ROSt part, the learners themselves were actively involved in the process,
through a self-assessment technique.

Working together as team Rembers, Y-K staff from the national, regional,
and provincial levels gained valuable experience in planning, preparing,
carrying out and evaluating training programs. National 4«H Couneil staff,
including YDP delegates cooperated as team members.

Although somewhat difficult to evaluate, there were ample exarples
of the tremendous benefits that have resulted from the six Thai PRYLE's who
participated in training in the United States. From the first group, Mr.
Suthi Chaiso returned from the Onited States to assume a co=coordinator
role, helping to implement this project. He worked directly with the National
4=-8 Council Manager on all subsequent phases of project planning and implemen-
tation. He provided great assistance in the areas of staff training and
volunteer leadership development. After having observed his training approach
prior to the PRYLE experience, there was a marked change upon his return
to Thailand. His presentations were more animated, he used visuals and other
Baterials extensively, and was conscious of the active participation of
the trainees.
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Also frop the firge PRYLE group, Migs Payao Rannavibnlaya Teturneqd
from her u.s. &xperience to 9ive major luderah:l.p to the Y.y Program in
Surat Thani, gpe also 4pplied Bany new ideas ¢o improve the Program, ong
Oof her inieiqa] efforts wag to develcp , Y=k nRevgletter that ig fow being
dutributod ROt ocaly in Surat Thani, pbye becauge of its outatandinq USefulness,
to a1} Provinces ip Thailang, She hag also helped ¢o 4PPly many techniques
she learned in the U.S. ¢to agent ang Volunteer leader training,

leader, Vas very new to rura} youth pmqunung. As g Tesult of the vu.s.
4-H SXPerience, he NOw hag 5 better Overal} Concept of youth c1yp &ctivitieg
that hag influenceq his day-to-d.y decisiong Telating ¢o Nationa) inplmnution
of Yuwa Kasetkorn, He algo Teturned wieh 4 good undorltanding of the benefice

[ | aw, .Rature

of a gy tematic nationey j-) am, By learnip the
of Private toundauona Privace Sector Support ¢o P Tural youth
P ang, he Yy ini On upon hig uturntolov.ahnd

atel a
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Lessons Learned, OOnclulionl‘ and Reccmmendations

One of the major problems encountered with the implementation of the
five=day, two session training in each of the four pilot provinces was the
lack of adequate time for planning and preparation. Due to the circumstances
of the progression of the project, all of this training was crowded into
the last part of the project. Ideally the training should have been spread
out over a longer period of time.

Another constraint was that an attempt was made to have most of the
training before June 1980, since the principle training leaders were scheduled
to leave for the U.S. as PRYLE participants. Another additional complicating
factor was that, simultanously, volunteer leader training at the provincial
and district levels was squeesed in between the agent training. All of the
same pecple, either as participants or triiners were involved with both
the agent and voluntesr leader training.

Beginning with the first agent training, which was held in Ratchaburi
Province, once the topics were set and assignments made to the trainers,
there was only two weeks to prepare before the first session began. The
preparation for that training was rushed and the problem was to continue
as other provincial training followed in seemingly rapid-fire order inter-
spersed with volunteer leader training. In spite of the limitations, the
training was good, being far superior to the infrequent, large scale regional
training sessions of the past. Especially, the new Y-K agents felt they
learned a great deal to help them work with members, leaders, and parents.

A suggestion for future training is that a "2-1-1" planning and
preparation sequence be adopted for each session. Once needs have been
identified, a first planning meeting should take place no later than two
months prior to the dats of the training. During this meeting, a general
schedule should be made and topics assigned to training team members.

The second meeting should take place one month before the training.

At that time, all trainers should have a detailed outline of their presentations,
including a list of activities, exercises, and visuals.

One week prior to training, the group should meet again to review
the presentations and make a final determination of sequence and time allot-
ments. All visuals should have been prepared by this time and presented
to the grouwp for review. '

“Although great progress vas made in terms of trying to systematically
determine training needs, much work remains to be done in order to develop
& more comprehensive approach. An important outcome of the system that was
used wvas that many people were involved in the process, and most importantly,
and perhaps for the first time, the trainees themselves.



Due to the rushed nature of the whole process, the groups made decision
based almost entirely on the felt needs of the Y-K agents, to the exclusion-
of other critical needs that did not surface immediately. The determination
of training needs should involve the learners themselves, but should also
look to other sources, such as the trainers own professional opinions, based
on experience and cbservation, performance evaluations, records, and research
studies.

The trainers should consider three major areas as sources of training
needs. An analysis of the learners themselves should be made. What is their
background? How much actual work experience have they had? What formal
education have they had? What are their interests?

Next a consideration of the job of the trainee should be made. What
are the roles and responsibilities of district level Y-K agents? What knowledge,
skills and attitudes do they need to be able to carry through with the program
effectively.

The other area to think about when determining training needs is
vhat subject matter resources are available to deal with the needs identified?
Are the trainers able to carry out presentations effectively with their
present knowledge or will they have to review literature for appropriate
Support? Are there outside resource persons available who can make a meaningful
contribution?

Although there was a great pregzass in the use of training methods,
there is room for much improvement. Perhaps due to the lack of sufficient
time for preparation, too often the trainees turned into inactive listeners.
The use of visuals was encouraged and used to some extent, however some
Presenters still persisted in’'standing in front of the group and talking
with no visuals or the use of audience participatory techniques.

The new concept of continuous, on=going training for district level
Y=K staff at the provincial level seemed to be fairly well accepted. A continu~
ation of this effort will reinforce the idea. Again, because of the Tushed
nature of the training, not enough was done to connect the two sessions in
each province to provide for adequate follow-up of topics covered in the
first training.

To help overcome this problem, a long range planning schedule of two
to three years should be developed, with the undergtanding that changes should be
made as the situation changes. By so doing, plans can be made to include
topics of perhaps lower priority, but nevertheless important, to cover in
later training programs. A review and adjustment procedure should be implemented
as often as necessary to allow for needed flexibility.

A better job needs to be done to more systematically evaluate sach
training activity. A comprehensive evaluation should inlcude not only the
quality of the actual training as a process, but more importantly, the impact
in terms of the Y-k agents being able to de a better job. The results of
evaluation of training should be considered during the planning of subsequent
training,
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Overall, the PRYLE training in the United States was perceived by
the participants as excellent. Only a few concerns were raised during some
evaluative discussions with the returnees. Some felt that host states did
nat know who they were before they arrived. There seemed to be some confusion,
as in several instances where local Extension staff thought they were youth
club members, instead of professional youth workers. One Thai participant
felt that the programs in several counties were designed to show more about
American agriculture than the 4-H Program. Again, the concerns were minor,
hovever, better communication of individual participants specific needs and
interests may be helpful in the future.

As mentioned previously, all regular Y-K progran management meetings
should include some staff training activity. In addition, these meetings
can also be used as follow-up sessions to major training programs. They
should also be used to evaluate training.

VOLUNTEER LEADERSHIP DEVELOPMENT

There is a potential to make a significant impact on the poor rural
farm population of Thailand by providing the oppotunity for a large number
of youth to receive the benefits of Yuwa Kasetkorm. The prograa has demon-
strated that it can improve the living situations of rural farm youth and
their families through informal, practical education and assistance with
the initiation of income=generating agricultural enterprises. Even with the
success of the program, the results are not significant, because only a
small fraction (80,000 members) of the estimated potential audience of over
12 million rural youth are being reached.

Yuwa Kasetkorn club formation, projects and other educational
activities are now limited primarily by government budget and personnel.
These oconstraints may be overcome through an expansion of the non-government,
voluntary side of the movement. '

A significant expansion of an Extension youth program is not possible
without adequate volunteer leader support at the local level. The Extension
agent can provide the materials and techniques, but human resources mst coms
from the community. A key to major program expansion is leadership development.
The four generally recognised areas of volunteer leadership development are
recruitment/selection, training, support, and recognition. The most impertant
mu-mmozmm.wumumm.

There are many responsibilitiss at the club level that must be carried
out in order to have a successful youth program. An Extension agent can
Motm“cmmmﬂm:m. Agents who in fact do most
or all of the work themselea, are only able to manage a small number of
clubs. On the other hand, an <t nsion worker who provides regular leader
training and adequately support. 70lunteers, can form and effectively maintain
sany clubs. Volunteer local leaders, with proper gquidance, can carry out
Rost of the club level responsibilities.



Previous Situation

prior to the implementation of this project, any organized volunteer
leader training took place at the regional level, and then generally only
once every two or three years. Since it was at the regional level, and
eventhough as many as 200 leaders participated at one time, only a very
small percentage of all the volunteers in a region could ever hope to attend.
Such a large group limited the type of training methods that could be used.
Most leader were not able to actively participate in the discussion of
probleams or the exchange of ideas. For these five to seven-day sessions,
the predominant teaching method was lecture. Any other learning activity
was generally limited to field trips.

Among DOAE Extension agents, the concept of what local volunteer
leaders can &0 is still very limited. Agents feel they must go to every
club meeting. All clubs have at least one adult volunteer leader. They
generally attend most of the meetings and often provide some of the resources
for member project work such as land and tools. Many of the leaders help
to find meeting places and coordinate the meeting date with the Extension
agent.

It is felt that there are certain other important roles that
volunteer leaders could carry out, but are generally not doing so. Among
these are orienting new mesbers, training members in proper meeting
procedures, supervising individual and group projects, giving simple
educational presentations and guiding regular meetings so that agents will
not have to come every time.

gosls and cblectives

A major goal of this project was to demonstrate the benefits of on-
going leader training and support at the provincial and district levels to
enable local volunteer:s to assume more and more of the responsibility that
make & successful Y-K program at the club level. Instoad of spenéine so
such time with any one club, Y-K agents would have more time to work with
sore clubs and be better able to support existing clubs through leader
training. Specific objectives included:

- Nold volunteer leader training at the provincial and diaczict levels
in. all four pilot provinces.

=.provide volunteer leaders with the skills and knowledse to enable
thes to carry out more of the responsibilities at the -i:b level.

- Desonstrate the advantage of a series of volunteer leader cisining
sessions at the district level.

~ Use improved training techniques with leaders.

- Encourage recognition of volunteer leader assistance. -



Another very important cbjective was to provide the opportunity for
district Extension field agents to assume an increasingly larger role in
leader training. Up until the beginning of this project, any organized
leader training had been carried out by regional and occasionally provincial
staff. The goal is for Y-K district level agents to be completely responsible
for regular, on-going training at the district level. District field agents
will be able to accomplish this through backstopping from provincial level
staff training and reqular Y-x Program management meetings.

Activities Carried Out
“

The first formal volunteer leader training was a two-day session,
February 14 and 15, 1979, at the provincial level in Surat Thani. Over
120 local leaders from the various districts participated. Topics covered
included new cludb formation, how to train new Y-K club officers and the
role of volunteer leaders. Ms. Payao Ratanavibulaya, provincial Y-k officer,
led this training with the assistance of YDP Elaine Simon. Visual aids,
4s well as variety of training methods were used. The National 4-H Council
Manager gave an illustrated presentation, using a flannel board, to show the
importance of volunteer leaders to the expansion of the Y-K Program,

The volunteer leaders indicated, during group discussion sessions,
they needed more of this type of training. Some suggested that if possible
they would like to receive some of this training in their own districts.

The majcr activity of this component come toward the final phase
of this project, as the Department of Mricultural Extension made encugh
money available to hold five days of training in each of the four pilot
provinces.

Since it was felt that a provincial training such as the one in
Surat Thani had too many pecple at one time, the planners were anxious to
try leader training at the district level. A series of one or two~day training
sessions could potentially be more effective, because it would focus on
the specific needs within the district, involve a smaller group, more
conductive to interaction, and be less expensive, since overnight perdiem
would not De needed. ‘ '

A recommendation was made to the Y-K Program management groups in
each pilot province to hold a series of district level training. These
groups felt that it was too soon to move from regional training of the past
to district level leader training. A compremise was made so that the first
part of the training would be two days at the provincial level, frllowed
by various arrangements of district level training. ,

Guidelines were established, but generally each of tha four pilot
provinces developed their own plans, which resulted in quite a bit of
variation. All the plans were approved with the idea that the variations
could be valuable to stady and learn from in order to make recommendations
for future work.

Time was spent during several provincial level Y-k Program sanagement
mestings discussing training needs of volunteer leaders. The district level
Y=K agents and home econcmists were asked to consider the job to be done



by the leaders as they help the members. Who are the leaders in terms of their
background, and what subject matter is available to use in a training progranm.
A special interview form was developed to be used by Extension field workers
to determine from leaders what they themselves felt they needed to know

to do a better job,

During a Joint Pilot Province meeting that took Place in Surat Thani
on March 27, 1980, a list of identified training needs from each pilot
province was analyzed and a combined list of priority needs was determined.
Common high priority training needs would facilitate the preparation of
training materials on the part of inter-provincial cooperation and regional
and national support. The following common priority areas were determined.

= Roles and responsibilities of volunteer leaders

= Planning and implementing club level project work

Understanding and working with Y-K members

Leadership skills

Y=K fund raising

Using project record books

¥Y=K club meeting procedures

Using demonstrations for teaching

Prachuab Khiri Xhan leader training The first volunteer lzader
training at the provincial level took place in Prachuab Khiri Xhan Province
on April 21 and 22, 1980.

‘Pifty leaders pazrticipated in the twvo-day session, which was carried
out jointly by both Provincial and digtrict y-x staff. Topics included;

= Roles and respensibilities of volunteer leaders
= Leadership .kil;-

Mund raising

Planning and L'Qi-ontinq Y=K project work

Understanding and working with y-x nesbers
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Small group discussion activity during provincial level training
of local volunteer leaders in Prachuab Xhiri Khan.

Their plan called for a two-day provincial leader training followed
by three one-day district sessions. At first, the intention was to hold
training in each individual district, but because of time constraints and
the newness of this approach, a decision was made to form two groups of
leaders, one from the southern districts and the other from the northern
districts. District Y-K staff worked together to help plan and carry out
this training.

The first of the three-part series took place for volunteer leaders
of the southern districts on May 26 in Tapsakae District and on May 27 in
Hua Hin District for the northern districts. Thirty-three leaders participated
in the Tapsakae training and 30 at Hua din. Subjects covered were how to
use project record books and how to run a Y-K meeting.

The second set was on July 16 in Bangsapan for the southern districts,
and on July 17 in Pranburi for the northern districts. These day-long sessions
dealt primarily with how to give demonstrations.

The last of this series in Prachuab Xhiri Khan started for the southern
districts leaders in Ging Bangsapan Noi on September 25, and for the northern
district leaders in Guiburi, on September 26. Training included session on
basic agricultural principles and group discussions on ways to improve the
Y=-K Program. Guest speakers from the Livestock Department gave presentations
on poultry and swine.
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Ratchaburi leader training In Ratchaburi Province, the provincial
¥-K program management group decided to have a two-day provincial training,
fcllowed by two one-day sessions for three groups made up of three districts
each.

The provincial level training took place on April 25 and 26, 1980
for about 30 volunteers and included the following tepics: role and respon-
sibilities of volunteer leaders, Y-K club project planning, leadership
skills, understanding youth, working with Y-k mesbers, Y-K fund raising,
and small group discussions on “ways to improve Y-K".

Three groups of district Extension agents worked together as teams
to carry out these multi-district level training sessions. The first set
of one-day training took place in Muang District on May9, followed by train-
ing in Damnern Saduak on May 19, and Pak Thaw on May 22. The second series
took place in Chaum Bueng, Ging Suan Peung and Bang Pong on June 10, July
4 and July 12, respectively.

Nakhon Pathom leader training Porty-seven leaders attended the two=-
day provincial level training in Nakhon Pathcm Province on May 22 and 23,
1980. The district Y-K agents, home economists, and assistant agricultural
agents worked together to present the following topics:

= Duties of local volunteer leaders

~ Characteristice of effective.volunteers

= Planning Y=K activities at the club level
= Working with youth

- Pund raising ideas at the village level

Again, due to time limitations, a decision was made by the provincial
Y=K program managemsnt team to hold the remaining leader training on three
consecutive days at the multi-district level. Each training group would be
made up of leaders from three districts. The first session took place froa
July 9 to 11, 1980 with leaders from Kampangsaen, Don Thom, and Bang Lane
Districts. The second for Muang, Nakhom Chaisri and Sasphran Districts was
on July 23 to 28,

~ The topics for these sessions included using club project record
books, presenting a demonstration, conducting a Y-K meeting, subject matter
in crops, livestock and fish production, as well as a demonstration on making
& compost pile. A "Y-K Leaders Nandbook® was developed by provincial and
district Y-K staff to give to each volunteer leader. The handbook included
Tesource materials that supported the presentations.



In Surat Thani Province, due to a heavy schedule of Y=-K activities
already planned, the Y-K provincial program management group decided to
hold all five days of the volunteer training at the provincial level in
conjunction with the Surat Thani Y~K Congress. There wers seperate and some
joint activities for both groups of 450 Y-K members and 50 local volunteer
leaders. Surat Thani did hold one district level volunteer training in
Phun Phin District on August 15, 1980.

volunteer leader recognition A very important part of volunteer
leadership development is recognition of local leaders for their assistance
to the Yuwa Kasetkorn Program. A public acknowledgement of this service
helps leaders to feel that others appreciate the time and effort that they
devote to Y=-K club activities.

As one way to recognize volunteer assistance; certificates acknowledg-
ing years of service to the Yuwa Kasetkorn Program were printed and handed

out to leaders.

Mx. Sanuang Rodpothong, -Governor of Surat Thani Province, presants
a certificate of appreciation to a local volunteer leader,
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Acgoglishmntl

Considering the overall time constraints, much progress was made
toward accomplishing project cbjectives. A significant accomplishment is
that now provincial, and to some extent, district volunteer leader training
activities have been accepted as beneficial. In addition, for the first
time, district level DOAE personnel began to assume a major role in training
these leaders.

There was quite a bit of variation as to how the provinces tried to
carry out the objectives. In addition to the provincial volunteer training,
all four of the provinces attempted to have some sort of district level
training. Surat Thani was the only province to have aam actual one-district
leader training. The others used a modified approach to save time and pool
trainer resources, by combining leaders from at least three districts to
receive training together.

Prior volunteer leader training had been generally at the regional
level and lasted from one to two weeks at a time. Not only was this project
able to bring the leader training down to the provincial and district levels '
but also attempted to demonstrate the effectiveness of shorter, more frequent
training contesk with volunteers. Due to lack of adequate time, it was
difficult to show any results on this last aspect. Prachuab Xhiri Xhan and
Ratchaburi Provinces ¢id attempt to have a series of training, with some
success. Prachuab actually had a series of three, one-day sessions and
Ratchaburi had a series of two, one-day sessions.

Through a systematic process of needs determination training topics
wvere selectsd to help carry ott the objectives of providing leaders with
the ‘knovledge and skills necessary to enable them to carry out more respon=
sibilities at the club level.

Efforts were made to encourage good participatory training techniques
instead of the traditional lecture approach. There was a lot of variation
as to how successfully this was carried out in the four provinces. Some of
the training was cutstanding and most was good. Occasionally, lecture without
the use of visuals crept in, usually, indicating poor preparation on the
part of an individual trainer.

Leseons : Cconclusi ion

Overall, this project did accomplish the basic cbjectives set out
in relation to volunteer leader training. However, there is still mich that
resains to be done. The program is a long way from the ultimate goal of
having a strong cors of well-trained and supported volunteer leaders capable
of assuming major responsibilities to assist their local clubs.
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A systematic approach was developed to assess needs of volunteer leaders.
As with the stafs training, the primary basis for decision making was what
leaders themselves felt they needed. Agents used a questionnaire to interview
the leaders. Felt needs are very important, but there may be other needs that
perhaps volunteers are not themselves aware of, but are nonetheless important
enough not to be overlooked. The felt and unfelt needs should Pe considered
together.

Once these training needs were determined from the local leaders in
the districts, they vere sum cized at the provincial level and then pooled
with needs from the other Pilot provinces. Priorities were determined from
this combined list to identify topics used for training in all provinces.
This, in itself, may have some advantages, because under the circumstances,
assignments can be made and training teams from different levels can prepare
materials to be shared in all provinces. A word of caution is that by doing
this pooling, perhaps local needs, important to a specific community, but
not significant to most other areas, may easily be overlooked or ignored.

A recommendation is that this pooling may only be appropriate at the
level where the training will take place. PFor provincial training, it makes
sense to determine priority needs dy combining results from all the districts
in the province. The same goes for regional training, where results should
be pooled from all provinces in the region. It should be kept in mind that

One of the biggest problems encountered in trying to implement this
section of the pProject was the lack of time for planning and preparation.
In many cases, there was very ‘limited support from the mational and provincial
levels, as district agents went ahead and did the best they could on their
own. Even with these limitations & good start was made.

Enough time needs to be allowed for adequate planning and preparation.
A preparation schedule similar to the one suggested for agent training could
be adopted. Continual testing should be done to determine the appropriate
intervals of time between district level training. To support the ngtion of
continual, on=going training, it seems there should be sessions at least
tmcrtinuu-aym.m.uyboeooof + however, SOme arsas may
even desire more frequent contact. The frequency of training should meet the
specific needs of each community. .
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Due to time limitations, certain concessions were made in each province
" to work out the most practical approach to implementing leader training.
Decisions were made by each Provincial Y-K Program Management group and

the Joint Pilot Province committee. All province representatives felt that
since they had never had a district or even provincial level leader training
before, except Surat Thani, that there should be a provincial training

first, followed by district level training. This was agreed to by all. The
next concern was that Y-K district field agents had never had the respon—-
aibility for leader training and that they should be allowed to work together
as a team with agents from at least two other districts. This also was agreed
to. Individualized planning in each pilot province resulted in variations as
discussed previously. An advantage of having these variations was that it
allowed the opportunity to study the strang and weak aspects of each.

Again, considering the limited time for planning and preparation,
the provincial training seemed to go real well. Most volunteers felt that
it was worthwhile. They gained some new ideas, but maybe even more importantly,
shared information with other leaders from all over the province.

From Prachuab Khiri Xhan, YDP Steve Hecht observed that still too
such of the time was spent in lecture and not all the material covered was
pertinent. At the provincial level training, an evaluation session at the
end of the first day improved the second day of training. The large group
was broken down into small groups for discussion purposes. Steve had the feeling
that too often agents had the tendency to just pass on- concepts directly as
they were taught in school. This approach was generally not within the under-
standing or interest level of the leaders. He states that they want to hear
about things they can use, not about leadership theory and the stages of
psychological development of youth,

In Ratchaburi Province, YDP Karen McAlexander reported that the
provincial level volunteer leader training was much better than the fielad
agent training held previously. She felt that most of the leaders seemed
to be activity involved throughout the two-day session. Although the black=-
board was used occasionally, and there were some preparec charts, the use
of other visuals was limited. Most of the speakers seemed to be well prepared.
Some of the comments from an evaluation that vas made indicated a need for
more activity, recreation during breaks, and use of the overhead project
to explain ideas. The leaders also felt that it is important for them to eat
together and stay at the same place in order to interact more informally,
exchange ideas, and develop some unity. All the leaders felt the training
was good, however soms felt it should be longer and others felts it should be
shorter.

In Surat Thani, all five days of the leader training was held at the
provincial level for 50 volunteers. While visiting a club in Ban Takhun
District, a Y-K leader told YDP Cathy Solheim that he felt the training
was very good. Based on some ideas he got from the week-long session, he has
decided to meet with neighboring farmers to recruit project leaders to help
sembers with their projects.



YDP Casey Garten from Nakhon Pathom Province observed that with the
provincial training "much preparation was done by the agents involved and
a lot of visual aids were used. Some even included activities where the
leaders themselves were able to get involved. Although the training wasn't
a model training program, it was a good start in providing the 47 leaders
in attendance with the knowledge they need to take on more responsibility
'1”‘ Y-K'.

The district level leader training varied greatly, not only in how
it was carried out, but also in terms of quality from poor to very good.
Probably the weakest training occured in Prachuab Xhiri Khan Province with
the series of three one-day sessions in two parts of the province. The
training was generally poorly planned with little evidence of adequate
preparation. lLecture was the principle teaching technique used with few
visuals. The last of the three part series turned out to be the most useful,
where two Livestock Department specialists received very enthusiastic responses
to their presentations. Each talk was followed by an attention-holding
question and answer session.

The district level leader training in Ratchaburi was carried out
during the month of May, with three training groups of volunteer leaders
coming from three districts each. YDP Xaren McAlexander observed all training
sessions. She felt there were some problems and that it was not as effective
as it could have been. There seemed to be a lack of adequate support from
the provincial office. Although topics were generally decided upon by provincial
level officers, the actual training was completely in the hands of the
district level Extension personnel.

Karen feels that the two-day provincial leader training wvas much
more effective than the district training. Some of the problems seemed to be:

= Lack of time. Since the training combined leaders from three districts,
some had to travel long distances. For Bany, it was about the same
distance to travel for the one-day district level session as it was
to go to the two-day provincial training. By the time a sufficient
nesber of leaders arrived, most of the morning of the one-day training
vas gone.

= Lack of adequate support. Most of the decisions about training :
topics were made by provincial staff, without counsulting district
agents. There was also very poor follow=through on the part of
provincial staff to help prepare for and carry out the training.

= Low attendance. Attendance by leaders was low, whereas at the
provincial training almost 100 percent of all those invited came.
Part of the reason could be attributed to the fact that the training
was scheduled at the beginawng of the rainy season, when farmers
are anxious to be ocut in their fields. Another reason could be that
the provincial training, with overnight per diem, sounds more
important.
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Considering the benefits of provincial level leader training and
some of the problems with district level training, it is recommended that
training at both levels be encouraged. Contrary to the original thought
of having only district level volunteer training, there is now considerable:
evidence of the benefits of provinical level training. There coculd be an
annual two-day provinical level 1leader workshop or seminar followed by a
series of one or two-day district meetings. Due to the potential problem
of distance and travel, generally if two or more districts decide to
combine resources and go together, then perhaps training should last at
least two days.

Continued work should include further testing of the idea of :he
series of one-day district leader meetings. This concept was definatily
not adequately tested in this project.

It is felt that some of the serious problems with the training was
a result of indequate preparation. Some of this had to do with the tight
scheduling of activities, but much of it resulted from trainers waiting
until the last minute to decided what they were going to say or do. As
vas recommended for staff training, a "2-1-1" training preparation sequence
should be used.

Agricultural production cycles must be taken into account when plan-
ning activities to involve village leaders. During peak periods of soil
preparation, planting and harvesting, leaders are generally unavailable
for any outside activities:. For planning activities to involve leaders,
take advantage of the slack seasons, especially the long, hot, dry winter
months.

Leader: training needs to receive adequate support from the provincial,
regional, and national levels. Perhaps the feelings among some leaders,
mentioned earlier, about the little importance of the district level train-
ing, is in fact, a reflectiom of the attitudes of the agents themselves.

The outcome of this attitude in poor planning and preparation.

Y-K fleld agents need to not only understand the importance of using
leaders, but they must also possess the knowledge and skills of how to carry
out a effective training program. A weakness of the needs determination
that vas used to plan Y=K field agent training, was that it was based
exclusively on what the agents themselves felt they needed. Although told
that they must work more with volunteer leaders and take a major responsibility
for their leader training, at the time, it never occured to the agents to
includs thic in their own training program. Only after the agent training
had finished, and vhen it came time for them to plan and prepare for the
volunteer leader training, 4id *he agents realisze that they lacked the
know=how to get the job do-s,

In susmary, much remains .o be done to develop an effective volunteer
leadership development aspect of the Yuwa Kasetkorn Prograa.
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COMPETITION/AWARDS/DEMONSTRATIONS

The closely related areas of competition, awards, and demonstrations
are keys to building and maintaining strong interest and enthusiam in a
rural youth program. All competition should be planned and carried out as
an educational activity. It can include such things as demonstrations,
judging events, illustrative talks, public speaking, exhibits, displays,
talent shows, question and answer quizes, ‘and specimen identification contests.

Competitive, as well as non-competitive demonstrations, should be
encouraged as a major learning method of the Yuwa Kasetkorn Program.
Demonstrations given by members should form the core of any major competition
event. By doing demonstrations, not only do youth have to know their subject
matter well, but it also provides members with the unique opportunity of
systematically organizing and carrying out public presentations. All members
at the club level should be expected to stand up and give very simple talks
and demonstrations. Gradually, these efforts can help overcome so much of
the natural shyness of rural boys and girls and help them to develop important
leadership skills. The benefits in terms of personal development are enormous.

The term "awards” in the context of this project means a well-planned,
systematic series of competition, where winners from one level progress to
4 next higher level. A multi-level awards program, beginning at the district
level, can effectively promote long=term interest in the Yuwa Kasetkorn
Program. As new youth become members, they soon learn that if they work
hard, they have an equal chance to travel to participate in provincial,
regional, and national level events.

Previous sieutiog

Since the beginning, competition has been a part of the Yuwa Xasetkorn
Program. Events have been cospletely unconnected and generally poorly planned
and carried out. The lowest level of competition has been at the provincial
level, 80 only a small percentage of the members in a province ever had a
chance to take part. In fact, only a few provinces ever had any competition
events. The actual number of Y-K members, on a nation-wide basis, who compated
at a regional or national event for any one year was really insignificant.

: Although regional and national competition events had taken place
over the years with some regularity, they had been completely unrelated and
poorly planned. Too often, for example, provincial staff would receive word
about a certain regional competition only a few weeks beforse the actual
event. This announcemsnt would generally come with instruction to find s
certain nusber of youth to compete. Members selected in a hurry, had too

little time to adequately pr + The same procedure took place for the
major national event, the National Yuwa Kase Congress, that everyone

knew took place during May of every other year. The same type of message
would go out to the provinces only weeks before this important event, with
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4 resulting lack of preparation. Each time a search for new competitors
was begun anew at any level.

As a result of this poor Planning and a lack of relationship of one
event to another, much of the educational and long-term motivational benefits
were lost. Por one thing, prior to a major regional and national competition
event of the past, only a few members, the ones selected at the last moment,
vere ever aware that such activities take place.

If a systematic, long range plan could be worked out, all members
would be aware of these important events and excitedly anticipate participa-
tion over the years that they stay with the program. More importantly, with
Proper planning, all mesbers could potentially have an equal chance to be
involved. The educational benefits would be high as a result of the majority
of Y-K members nation-wide preparing and practicing to enter the various
competition events and activities. Potentially, every single member in the
country would have a chance to compete at some level.

Goals and Objoctivu

The overall goal of this component of the project is to improve
competition events by enabling more members to gain the benefits of parti-
cipation, enhancing the educational benefits and providing for long-term
motivation within the Yuwa Kasetkorn Program. The specific objectives
included: '

= Having all pilot provinces hold a provincial level competition
event.

= Encouraging district level competition.
= Beginning to develop a systematic national awards program model.

= Encouraging more non-competitive, as well as competitive demon-
stration giving,

Mﬂﬁ.tigl Carried oyt

Each of the four pilot provinces held competition events, either in
connection v;eh 4 Y-K provincial congress or a provincial camping program.

Nakhon Pathom held a five~day provincial camp from May 2 to 6, 1980,
vhere 150 Y-K members participated. Competition included public speaking,
demonstrations of agricultural subjects, specimen identification competition,
agricultural and Home Economics quis contests and talent events,
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Surat Thani held a provisional level Y-K congress in Tahchana District
from April 16 to 18. There vere agricultural and Home Economics quiz contests
and demonstration competitions, with special attention given to the areas of
food preparation and preservation.

Ratchaburi's provincial Y=-K camp took piace from May 1l to 16, 1980
with 151 members participating. Competition at this event included specimen
identification and demonstration contests in food preservation and food
preparation. ' '

As a preliminary step to the implementation of an awards program
model, district level competition was encouraged. There was no special
budget available to test this new idea, but even so, two districts in Prachuad
xhiri Xhan and five districts in Nakhon pathom held "Y-K Day" competition.

The two district in Prachuad xhiri Xhan were Pranburi and Bangsaphan
Noi. About 150 members were involved in the Pranburi "Y-K Day", while Bang-
saphan Noi, being a smaller district, had 32 mesbers from four clubs come
to take part. -

The five districts to hold a one-day Y-K competition day in Nakhon
Pathom Province were Makhon Chaisri (January 13), Muang (April 14),
Kazpaengsaen (April 15), Bang Lane (April 22), and Sasphran (April 24).
Arocund 350 boys and girls were involved in this type of district level
activity. For the most part, these avents were made possible by support
from the local business aad civic cosmunity. The types of competition included
pump sprayer assembly and use demonstration, agricultural specimen iden-
tification, agricultural and Home Economizs quis contests and various
judging contests.

Accgliﬂmnn

Due to a limitation of time and budget, not as much effort was devoted
to this component as would have been desirable. .DOAE. funds were available
for one camp Oor congress in each pilot province, and one event at the regional
level. Adequate time for coordinatiom, planning, and preparation was the
biggest limiting factor. Most available time was devoted to the field agent
and volunteer leader training.

The most significant’ acocmplishment of this component was that at
1sast seven districts within the four pilot provinces, without any DOAE
budget, wvent ahead on their own to carty out reccmmended district level
Y-k competition events. This was the first time competition activities had been
held at the district level, which allcwed sore boys’ and girls to participate,
than would have been possible at & provincial event.

There was no u-nmumm implemsntation of a systematic
approach of winners at one level progressing to a next higher level. Tha
idea was discussed oftes and seemed to be: accogted by DOAE staff.
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Again, not enough time was available to do more than to just stress
the importance of demonstration giving as part of a competition system. By
encouraging demonstrations, and by having the competition in selected districts
it is felt that more youth actually had the opportunity to enter demonstration
competition.

Learned, Conclusi and Rec

By building a systematic national awvards program, all cbjectives
stressed in this cosponent could be accosplished. More demonstration giving . .
would be encouraged, as this would be a part of any sajor competition at all
1.'.1.. . Tt -t - ',',.' Ve : - . P . ’
- prom the experience of this project, it became clear that to organize
a competition system at multiple levels requires a lot of time for all of
the necessary coordination, planning, and preparation. The overall planning
should occur at least six to eight months piior to the initiation.of the
first event.

A competition schedule should be decided upon, so that activities
at the different levels can follow {n proper sequence. Although individual
aistrict level activity ‘should probably be held om different dates, all .
should taks place before the provincial event. All provincial competition
in a region should take place before the regional event and in like manner,
all regional competition should take place before the National Y-K Congress.

A standardised set of guidelines and procedures needs to be established
and agreed upon by all relevant DOAE staff. It would include such items as
the number and types of competition categories, nusber of participants, and.

criteria for judging.

""" yhe  swards- system should be tested on & regional basis. Initially,
enough budget should be mede available- to test the full modal at that level.
It is hoped that the private sector would provide some initial assistance,
and eventually assume a sdjor role in funding the Mational Y-K Mrazds Progral.

T ¢ PRIVATE . SUPPORT/Y=K PRONOTION/PUBLIC SELATIONS
LIS VR AU VI N S A .
St UL S, LI S DU S AL S SR A A 1 - . .

P A S P

e LA ‘Ao s .
_ The Department of Agricultural Extension, realising the isportance of
rural youth as future farmers to the overall development of Thailand, is
rearranging ite priorities to provide better support to the Yuws Kasetkorn
Program. Current emrollment is about 00,000 members..A goal is to increase
the number of youth who benefit from Y-K to about 200,000 within the next
three years. It is expected that within two years, the organisational status
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of Yuwa Kasetkorn will be raised from the current subdivision level to the
rank of a reqular division. The most significant indication of increased
support during this project has been the assignment of full-time district
Y-X agents to the four pilot provinces.

: Even with this new direction and added support, DOAE budget of about
§ 4 million, is hopelessly small to carry out all the activities that are
required to maintain a sound growing program. It is doubtful that the
Government funding will be able to increase at a sufficient rate to keep

pace with this rapidly expanding program.

As has been successfully demonstrated in many other countries, includ-
ing Korea and the Philippines in Asia, the private sector, through a non-
profit, educational foundation, can begin to supply the additional funding
necessary to support an active, growing program to benefit the masses of
rural youth. Not only at the national level, but the private business and
industry can also support prograss at the local level. Other sources of
funds generation can be through club level money raising activities.

Rravious sityation

Prior to the implementation of this project, & committee was formed
by the Director General of the Department of Agricultural Extension to
oversee a national level Y-K Promotion Pund. The committee, although formed
with good intentions, was generally inactive. Made up primarily of high
ranking Government officials, it 4id not meet with much success in raising
funds from the private sector to support the Yuwa Kasetkorn Program.

A general practice had been to approach a company to ask if it would
support a specific Y-X activity that was to take place soon. The response
vas limited. Generally business concerns were willing to donate soft drinks,
»ps ghirts, and occasionally pesticides to use for prises. There was no
long range planning or any other systematic approach to didentify major Y-K
. programming needs that could possibly be met by the private sector.

In the past, there had generally been no public relations program.
Very little, if anything, had ever been done in an organised fashion to,
creats public swereness of the Yuwa Kasetkorn Program. At the local level,
there was also little or no public relations type activity.

Of even greater nNesa, wes s owvelitll promotion of Y-K. To be able
to participate and support Tusa Easetkorn, villagers both adults and youth,
need to know about this youth program. Finding® from the banchmark study.
mentioned earlier, indicated that even parents did not often have a very
MMszemucmmm“m.mmmm In many
cases they did not wholeheartedly support their sons and daughters partici-
pation. Another finding vas that some members felt that other village youth
414 not belong because, either they were not aware of the activities or
could not see any benefit of the program.
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Goals and Objectiv

Since the early developmental phase of the original project proposal,
forming a national private support entity had been a major goal. Other
goals of this component include the encouragement of fund raising and seeking
private sector assistance at the local level, Y-K program promotion and
public relations. Specific cbjectives of this project were:

= Establish a national level private support entity.

= Begin national and local level public relations and Y-K promotion
activities.

= Encourage club and district level funad raising activities.

= Encourage provincial and district level support from the business
and civic cosmunity.

Accomplishments

The formal establishment of a Yuwa Kasetkorn national foundation was
4included as an cbjective in the October 1978 revised project document. The
idea at that time was that a Thai DOAE officer would give primary leadership
to this effort and the National 4-E Council Manager would provide consulting
services. It soon become cbviocus, that among the DOAE personnel available,
none could meet the minimum standards for this important leadership position.

Since other components of the project were beginning to demand a great
amount of time, a decision vas made to delay action until the tining seemed
to be better. Other major activities in this component included encouraging
provincial and district Extension staff to seek local level private sector
support, and help clubs organized and carry out fund raising activities.

Time was also expended on public relations and Y-K promotion activities.

As a result of this effort, all four of the Pilot provinces vere able
to obtain contributions from private business at both the provincial and in
Some cases at the district level. In addition, sany of the clubs carried out
tund raising activities. Scme clubs have ever been able to set up small
revolving loan funds to help members CArry out project activities. On a
larger scale, Surat Thani Province was able to set up small revolving loan
fuhds in each district of ths province, as a result of their successful
private sector support and fund raising activities at the provincial level.

‘At the national level, major work was carried out in Y=K promotion
and public relations, as a first step toward public awareness and potential
business and industry support. Activities included television and radio
pPrograms, a series of newsletters, and informative publications in English
and Thai. A movie and slide set vere produced not only for national public
relations activities, but also to be used for Y-K promotion at the local
level. The sound tract for the movie and the cassette tape for the slide
set is available in both English and Thai.



Y-K members from several provinces participated in this the first
of a series of nation-wide television programs to promote the Yuwa
Kasetkorn Program.

Towards the final six months of the project, there seemed to be more
interest in formally establishing a national foundation to support the Y-K
Program. After Mr. Pravit's return from studying youth program support found-
ations in the United States and Korea, action was taken jointly by him and
Mr. Yookti, Director General of DOAE, to proceed.

The foundation obtained legal recognition during November, 1980.
This new entity was officially named the Thai Yuwa Kasetkorn Promotion Found-
ation. The original Board of Director was made up primarily of DOAE adminis-
trative personnel, but before the end of this project, a new Chairman had
been named and many of the first Board members were replaced by distinguished
persons from the business and civic community. At the close of this project,
the Board was under the very capable leadership of Professor Rapee Sagarik,
& well-known national leader from Kasetsart University.
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The new Board of Directcrs of the Thai Yuwa Kasetkorn Promotion
Foundation, under the leadership of Professor Rapee Sagarik.

Second from the left, is Mr. Anupongs Chiowcharnulijikit, a successful
svine and poultry farmer from Nakhon Pathom Province who was one

of the participants in the first Thai International 4-H Youth Exchange
(IFYE) to the United States in 1963.

Lessons Learned, concmuonl‘ and Recommendations

The initial groundwork has been laid for the development of a successful
foundation to support the Y-K Program. To become truly effective, the Thai
Yuva Kasetkorn Promotion Poundation must become financially independent of
the Department of Agricultural Extension. Currently, the day-to-day affairs
of the Poundation are being carried out by one tesporary DOAE employee on
a full-time basis, supported by a regular Y-K professional staff sember,
who has some time to devote to the effort.

Punding is being sought to help provide some of the initial adminis-
trative costs, so the Poundation can become financially independent and self-
supporting. A full-time executive level Ranager would be hired to run the
day-to-day business of the organisation. Major responsibilities of this
person would be to build and maintain effective working relationships with
the Board of Directors and DOAE, develop an effective public relations and
Y-K publicity campaign, and to help develop proposals to seek private sector
financial support for a Y-K national avards and recognition program, staff
training and development, publication of educational aids, special training
for members and leaders, and international exchanges and training opportunities.
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More attention needs to be given to Y-K promotion at the local level
to help adult and youth villagers become aware of Yuwa Kasetkern and the
benefits of belonging. More visuals need to be developed, including flip
charts that would be convient to carry on motorcycles and brightly illustrated
to tell the story of Y-K. Additional slide sets and phamplets should also be
developed.

At the beginning of this project the potential for community level
fund raising and even the willingness on the part of local business to support
Y-K was unknown. By stressing the potential benefits of these activities
during field agent training and provincial Y-K program management meetings,
many Extension agents decided to cry it. The results was much better than
expected. Especially in Nakhon Pathom and Sura® Thani, where local level
private support was impressive. In Nakhon Pathom, much of the money for
district level Y-K activities come from local business and civic organizations.

There seems to be a potential to expand the resource base of the Y-K
Program at the local level by forming voluntary Y-K promotion organizations
at the disgtrict level. It is felt that the development of these voluntary,
non-governmental associations may be part of the answer to obtaining additional
resources to help overcome zome of the constraints of limited Government
budget and personnel. A field test should be carried out to determine whether
or not such organizations can "take-off" on their own after initial stimulation.

SUMMARY OF PROJECT IMPACT

The following is a brief summary of significant project acco-pushuntl.'

Rrogras Expansiop

The stated goal of the project was to double enrollment of members in
the four pilot provinces. At the beginning of the project in April 1978, there
were 2,245 members enrolled. By November 1980, 6,127 boys and girls were
active in Y-K activities in all four provinces.

The number of Y=-K clubs showed a similar increase.” In April 1978, there
were 69 clubs in the pilot provinces. The November 1980 statistics indicated
that 100 additional club, had been formed.

There was also a significant increase in the number of volunteer leaders.

At the beginning of the project, 223 local leaders were helping the Y=-K clubs,
and by November 1980 thexe were 664. '

Rlanning
Theze had been no previous record of surveys or sgudies to determine
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needs and interests of Y-x members. As a part of this project, a detailed
benchmark study was carried out in all four pilot provinces. About 90 per
cent of all existing clubs within the four Pllot provinces were contacted.

'parents and volunteer leaders vere interviewed. A formal report
was written that summarized the findings. This information was used in sub-
sequent project planning.

Program: lluu&t

Previously, there had been nO systematic procedure set up to plan,
coordinate, evaluate, and communicate Y-K activities on a national scale.
There had been only infrequent meetings at the naticnal level involving
Extension staff at the regional meetings. ‘

As & part of this project, a Yex Program management model wag developed
and partially implemented. The mode} consists of regular Beetings at the
provincial, regional and national levels to allow for frequent and continuing

Meetings of provincial and district level Y-x staff took place on a
sonthly basis in all four pilot provinces. During a period of major activity,
a4 Joint Pilot Province- (regional level) SAnagement team met once a month,

The national Y-x PTOgram managesent Jroup was started and met at least once

évery three months. This is the first time that such a system had been implementec

Sufﬂ.ng

The only full-time Y-x Extension staff at the beginning of this project
were located at the national level. At all other levels, personnel vere
miquo_d to support Yuwa Kasetkorn, but in addition, had other major respon-
sibilicies. . '

Prior to this project, there were no printed subject Ratter support
matarials suitable for use by Yuwa Kasetkorn Sembers. Generally, club level



teaching was limited and when it did occur was poorly carried out, Even to
members, the lecture method was used. Too often, for example, members would
receive seeds,chitks,or:s'baby pig and after some initial instructions, not
have any further contact with the.agent or leader on how to carry out the
project.

To improve the club level learning by the members, printed Y~K project
books were developed and field tested as a part of this project. Lesson plans
with accompanying visuals were developed to be used with each project book.
Fields tests were made of both the foods and nutrition, and the poultry
materials. A small research project was carried out in Nakhon Pathom Province
to deternine the effectiveness of the "Raising Chickens® project book. This
3e the first time that subject matter club level project support materials
had been developed and used. The field tests and research indicated that
incresed interest and improved learning had occured.

As a result of regional and provincial staff training and the reinforce-
ment of these newvly developed materials, district Y-K figld agents were able
to develop and carry out more meaningful learning activities for the members.

sgtf aulgmnt and ‘rnining

Before the implementation of this project;_ -there had been-only irregular
training at the ragional level for district level field agents with Y-K
responsibilities. There had been no training for Extension staff working with
Y=K at any other level. Professicnal development opportunities had also been
limited.

This project successfully demonstrated the benefits of foqulu training
of district YeK agents at the provincial level. A series of two and three day
training was carried out in each pilot provincs. -

An approach to systematically identifying field agent training needs
vas tried for the first time. Although improvements need to be made in the
procedure, it was relatively effective in identifying priority areas to
include in the training programe.

As part of the project's Professional Rural Youth Leadsr Exchange,
six Thai Extension staff with Y-K responsibilities received training in youth
program management in the United Statas.

Iolsnteer Lesdership Development

Volunteer leadsr training of the past had been carried out only once
évery two or three years at the regional level. lsedless to say, only a very
small percentage of the total number of volunteers ever had a chance to benefit
from this type of contact.



AS a part of this project, volunteer training was brought down to the
provincial and district levels in all Pilot provinces. To promote the idea
of regular, on-going training, each Pilot province had at least two sessions.
With reqular leader training at the district level, potentially all volunteers
can participats.

Avards on el

Competition events have been an izportant part of the Yuwa Kasetkorn
Program, but the activities have been unconnected and generally poorly planned
and carried out. In the past, only a few select mexbers have wver had a chance
to learn how to give a demonstration.

This project has attempted to systematize competition to enable all
sembers the opportunity to take part, to enhance the educational benefits
and to provide long-term motivation for the YK Program. Efferts are being
made to build a National Awards Prégram model.

Dus to limitations of time and budget, only certain aspects of this
20del were tried. The most significant accomplishment was that at least
seven districts held Y-x competition activities. This vas the first time that
organized district level competition Mad taken pPlace. What was most encourag-
ing was that ®any local business helped out financially to make these events
& Success. Eventhough it took place on a small scale, the results were
sufficient to show that .these Y- activity days would be popular and provide
the opportunity for most club members to participacas.

such activity in any of the other three ptlot provinces. There had generally
been no areaniged public relations or YK promotion activities at any level,

has mr.boq replaced with prominent business and civie leaders. The
Soard i3 nev under the very capable leadership of Professor Rapee Sagarik.
& vell-know national leader from Kasetsart University, '

-~ The results of emphasising funa raising activities and the seeking
of private sector support in each of the pilot provinces was much better

than originally expectsd. Local businesses and civic organisations at the
provinecial 1evel, and in ®any of the districes, vwholeheartedly supported

organised Y-x events and activities. '
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Many individual clubs have been able to set up their own revolving
loan funds as a result of their fund raising activities. In Surat Thani
small revolving funds have been set up in each district fpe member project work.

Y-K public relations work at the national level included television
and radio programs, newsletters and informative publications about Yuwa
Kasetkorn in both Thai and English. A movie and slide set were produced to
assist Y=K promotion at the local level.

IMPLICATIONS FOR FUTURE ACTIVITY

It is felt that this project has had a major impact on the progress
of the Yuwa Kasetkorn Program. In so mmny ways, it seems as though only a
small portion of the full potential has been uncovered. Much remains to be
done. The new ideas, materials, methods, and procedures begun by this project
need to be further tested to ensure appropriate application as a means to
improve the quality of the Yuwa Kasetkorn Program.



APPENDICES



APPENDIX A

4=-H ASSISTANCE TO THAILAND

Bilot Provinces

a 0
o ) VS Wram s

\'M'e’-i [} .

tHAILAND

— pEE———




" Dept. of Ag. Extension

Yuwa Kasetkorn Manual
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~ RAISING CHICKENS %




Y-k FLEDGE

I pledge that

I vill use my brain te werk fer pregress,

I will be faithful te mysels and ethers,

I vill use my hands ia a useful manner, and

I vill werk te create sjreagth and health fer ny
fanily, =y cemmunity, aad sy ceuntry.



Intreduction

"Raising Chickens" has been an occupation ia our homeland for
& long time, vhether raiged freely and paturally in villages or
o8 medern farms. Ne matter vhich method of raising is used, if
the chickens are under adequate care the hopeful profit will come
true. Fer Yuwa Knnotknra-lc-bcrl. training prepares thea to be
contact. farmers in the future &8 vell as enable thea to increase
inceme for themselves, their families, and their Y-k club.

Ve wish to thank Assistant Professor Dr. Suvan Kasetsuwan
aad Instructor Suphapora Isariyodea of the departmeat of animal
husbaadry, Faculty of Agriculture, Kasetsart University, who
g§ave suggestions and review to this Yuwa Xasetkorn Manual
"Raising Chickens® Prepared by Mr. Casey Garten and Mr, Steven
Heoht, (Youth Development Project) and translated by Mrs. Vasana
Srisopha, a staff seaber of the YK section.

It is hoped that thig Sanual will be of benmefit to Y-k
seabers and others interested.

Departaent of Agricultural Extension
Pedruary 1980

(\‘/
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What is a chicken?

A chicken is a birpd A bird is-an animal

Birds differ from most other animals in the followving ways:

A bird has 2 vings and 2 legs.

A bird has feathers instead of hair or fur.

A bird has a beak for a mowdh and no teeth.

A bird is hatched from an o8P

The body teamperature of a bird ts higher than other animals.
Birds live shorter lives than other animals.

Because they live shorter livoi. birde breathe faster and use
their food faster than amimsls 1ike pigs amd cattle.

N
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Proloet Roguironontn

1.
2.

Participate in Jaxr Y-K club
Select a suitable

events,
‘shicken project and

%00k as a guide in raising thens.

use this project



Because chickens differ from other animals, certain
werds are used to desoribe their body parts. The picture
below shovs some of the common bedy parts.

Comd
e Beak
Vattle
Naia Tail Bac
Feathers
' P4 ackle
Tail ) ‘ Wog ‘J—
Teathers 3/ ‘L  —Viag
' ———lreas t
Yeat
Sper. ' Shank
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Chickens are divided into 2 kinds

My Jjob 18 to
lay eggs!

Laying Hen

My Jjob ia to grow
fast for meat|

Layiag hens are bred specifically for laying eggs.
Seme lay white 858, seme lay brown depending on the breed.
Reas begin laying at five sonths of age.

Aroilers are chickens dred specifically for fast
growth, They put on weight faster than other chickens
that eat the SaNe ‘amount of feed, Broilers are ready to
6° to market at five te eight weeks of age,



Where do chickens live?
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Whereever chickens live, they have basic needs

Protection from weather and predators.

Plenty of fresh air.

Enough space for each bird. You can have 9 broilers or
4 laying hens for every square meter.

Clean floor and litter. (example: straw, ect.)

Plenty of feeders and waterers.

Let's first look at where broilers lives %he picture

belov shows an example house for 100 broilers.

Thatch Roof

k||lllll- N

L W™

Becsure the roof extends over far enough on all sides

te keep the rain out.



H"nuu Bay also be uged for laying hens. They should
be mere Pretective. Ong vay of raisiag a smal} laying
floek is in cages like the one showa below,
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Yeeder

Uatornﬂ

Zggs roll to
frent on
8loped floor

Bamboo S1ats

Bach cage can be duile ¢o hold about ten birds and
80re cages can be built as you 8ot more birds,

Be sure to Provide Plenty of feed ang vater., Below
is an examp), feeder made frog bamboo,

Hang 15 centimeters above floop for adult birds



What do chickens eqt?

Feeding chickens correotly is very important. If
Jou de a poor job of feeding them, you probably won't

sake any money. Some of the chickens may even die.

ice and grass is not
enough. I need more.

Chickens need a balanced diet called a ration. A

goed ration has six impertant parts. These parts and why
they are needed are ligdted on the next page.




Protein

Pretein is needed for chickens to grow and help
saintain their bodies. The broiler chicken noedl protein
te grev fast and the laying hen meeds protein to produce
ogge.

Cltb.!ldtdt.l

These give chickens onergy.
I? chickens do not get ensugh carbehydrates,
they cannot grow and laying hens will not lay egss
lay eggs. -

Fats also give chiekens
N’ oRergy amd are needed in a balanced -
diet.

Yijanin

These are needed to keep the
eshiekens healthy. Without vitamins,
chiekens can get sick very easily.



Minerals

As chickens grow, minerals are needed to help their
tones growv and stay strong.

Yater

Over half of a chicken's body is
vater and two-thirds of every ege is made
up of water. It helps digest the food.
Just as you cannot live without water, chickens also need it all
the time.

These six are essential in order to raise chickens that
vill sake you money. Rice, grass, and wvater cannot provide
all six. Let's look at some balanced rations that will.

A commercial ration has all 8ix
I parta. in the right amounts. It is
ns

chicke

easy to use. Chickens fed it give
the best results.
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Grain

Suppleaent

You can algo feed h
dees not have enough

add o Supplement with

ole grown graina,

Because grain
Protein and vitaninl.

Fou will need to

these. B¢ Sure it is fed in a feeder.

/
()
Chickens ¢qt more feed &F they grew darger. Broilers
U8t have teeq to eat a1 the time, During the oight weeks
they are §roving, each broiler vill eat

about 3 kg. of feed,

Por laying heny during the
vill eat about § kg, of foed,

each hep BAy eat a 1itt1, ®0re.

Liret 20 Veeks, each layer

Vhen they begin laying oggs,
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Where does food go once it is eaten?

The diagram below follows food through a chicken's
digestive system and explains what happens along the way.

1. The chicken picks up food in its Beak and swallows it.

In the Proventriculus
liquids are added to
help break up the
food.

2. The food atays in
the Crop uatil it
is seft.

4., The Gizsard crush
and aqueeszes the
food, aided by mto

S. The Small Intestine is vhere

food s taken In by the body. Any food not used

is stored in the
Large Intestine

until passed out
as manure.

\Q \
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Chickens can get sick too

When chickens 8et siok, they
o888 and aay
the flock.
the

stop 8roving or laying
even spread theipr sickness to other birds in

3y saring for ang feeding your flock correctly,
changes of baving sick birds are decreased.

I'm not 8oing to work -
‘ today. I feel terridble}

M

There are two things you abould do thgt
Foduce disease probdlens

 These are Vaccinati
Saaitation. Firet let's define whgt

wvill greatly
o2 and
each of thege Rean,

d



VACCINATION

This is where you give eaclr bird a vaccine to help

preveat dis

Follow a vaccination program
and record it in your record

SANITATION

Here you do certain things to keep the birds and their
beme clean and healthy.

Regular washing of feeders,
vaterers, and other equipment is a
part of sanitation.

Get rid of dead birds
imsediately by burying or
burning to prevent spread
of disease.
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Tollow this Schedul e when
raising us chickens,

IIr

!!5 Rroilers

Before Weo Arrive;

« Clean out the house and disinfect vith Lygo] or
80phnn.



Yor Laying Hens

Before YWe Arrive:
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« Clean out the house or cage and disinfect with
Lysel of Zephron.

« Nake sure you have emough space for all of us.

The First Day!
« Yaccinate
o Make sure

Day 3:
« Vaccinate

Yook &4:
« Vaccinate

Veok 6:
= Vaccinate

Yook 8:
= Vaccinate

Veek 101
« Vaccinate

Veek 16:
= Yaccinate

Yook 18:
« Yaccinate

for Marek's disease.
have plenty of feed and water.

for Nevcastle and Infectious Bronchitis
against Newvcastle and Bronchitis again.
against Bronchitis.

for Jowl Pox.

for Newcastle and Bronchitis again.

for Rronchitis again.

sor Newcastle and Bronchitis agaia,



Keep Toosters avay

from the laying hen Lleok,

W
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Gather the eggs-at least twiee a day.

Store eggs in a
ceol place and small end
dewa to preserve quality.

12 you doa't lay emengh
egge, you're going to
sarket.

Cull your flock te rid of hems
tiiat oaly eat and don't work.

e

' \

Keep a daily egg recerd.
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Whenever you
Randle jt wvith care, The
vay te hold 5 chicken.

Pick up 5 Chicken it is
drawings below s

important to
how the correct

N\
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Results of your work

There are two preducts that chickens provide:

I am high in pretein
and many of the vitamins.

This barbecued chicken
2. Meat sure tastes goed!

The meat from chickens is alse high in proteia.

WVhether you use the 0g8® or meat at home or sell them
ia the market, they have a value. Recerd this value ia

Jour record book.
“%

4



= Select a Good Breed

= Feed a Good Feed

= Preveat Disease

= Plan Ahead for Marketing
= Leara from Ixperience

V.



Head To create activity
Heart To be faithful to everyone
Hands To do good work always

Health To ‘strengthen and honer agriculture



Tuva Kasetkern Mottes

T0 MAKE THE xas? aperpy



