
AGENCIA PARA EL DESARROLLO INTERNACIONAL
 
MISION ECONOMICA DE LOS ESTADOS UNIDOS EN COSTA RICA 

I'tll,Ill~ 

27 de febrero de 1985 

Dr. Silvio Baltodano 
Director de Programa en Cbuta Rica 
Technoserve/Inc. 
1000 San Jos6, Cbsta Rica 

Asantoi Donaci6n No. 515-0224 
Desarrollo de Empresas 
Agricolas Comunitarias 

Estimado Dr. Baltodanot 

De confonnidad con la Ley de 
Ayuda Exterior de 1961, Secci6n 105 
y sus enmiendas, la Agencia para el 
Desarrollo Internacional (en ade-
lante llamada la "A.I.D." o "Dnan-
te") autoriza una donaci5n a Techno-
serve, Inc. (en adelante llamada 
"Technoserve" o "Donatario") por la 
suma de setenta y un mil d6lares de 
los Estado s Unidos de Am& rica 
($71,000,00). La donaci5n pennitir6 
a Technoserve mejorar su capacidad 
organizacional y operativa para pro-
veer asistencia t~cnica a finas 
cooperativas y finnas agrlcolas pri-
vadas por medio del aporte de fondos 
para cubrir los costos de capital en 
d5lares a Technoserve y gastos de 
traslado bajo el programa de CINDE/ 
Technoserve, para el Desarrollo de 
las Empresas Agricolas Comunitarias. 

Apartado Postafl 10031000ooSan Jos, Cot Rc 
Teldfono 33-11-55 

February 27, 1985 

Dr. Silvio Baltodano 
Project Director/Cbsta Rica 
Technoserve/Inc. 
San Jose, Costa Rica 

Subjectt Grant N4 -
Developmnet o mmunity-
Based Agriculture 
Enterprises 

Dear Dr. Baltodano: 

Pursuant to the authority con­
tained in the Foreign Assistance Act 
of 1961, Section 105 as amended, the 
Agency for International Development 
(hereinafter referred to as "A.I.D." 
or "Grantor") hereby authorizes a 
grant to Technoserve, Inc. (hereby 
referred to as "Technoserve" or 
Grantee"), the sum of Seventy One 
Thousand United. States Dollars, 
($71,000,00) . The Grant will ena­
ble Technoserve to improve its or­
ganizational and operational capaci­
ty and to provide technical assist­
ance to private agricultural finns 
and cooperatives, by providing funds 
to cover Technoserve's dollar capi­
tal costs and relocation expenses 
under the CINDE/Technoserve, Devel­
opment of community-Based Agricul­
tural Enterprises Project. 



Esta donaci6n entra en vigencia 
y la obligaci6n de fondos se hari en 
la facha en que se firme esta carta 
y se utilizarc para canpramisos que
haga el Donatario en apoyo de los 
objetivos del Frograma durante el 
perfodo que se inicia en la fecha de 
vigencia y termina un aflo despues
excepto lo estipulado en Secci6n "B" 
del Anexo 1. 

Se hace esta Dnaci6n a Tchno-
serve/Inc., con la condici6n de que 
los fondos seran administrados de 
acuerdo con los t~rminos y condi-
ciones estipulados en el Anexo I, 
Titulado "El Cronograma", en el Ane-
xo 2, Tiftulado "Descripci6n de Pro-
jectos" y en el Anexo 3, Titulado 
"Disposiciones Generales", los cua-
les se adjuntan y forman parte de 
este Acuerdo. 

Le agradecerfa firmar el origi-
nal y las siete (7) copias de esta 
carta con el fin de acusar recibo de 
esta Donaci6n y devolver el original 
con seis (6) copias a la USAID/Costa 
Rica. 

Atentamente, 

This Grant is effective and ob­
ligation is made as of the date of 
this letter and shall apply to can­
mitments made by the Grantee in fur­
therance of program objectives dur­
ing the period beginning with the 
effective date and ending one year
thereafter, except as rrovided for 
in Section "B" of attachment 1. 

This Grant is made to Tchno­
serve/Inc., on conditions that the 
finds will be administered in 
accordance with the terms and condi­
tions as set forth in Attachment I, 
entitled "The Schedule", Attachment 
2, entitled "Project Descriptions", 
and Attachment 3 entitled "Standard 
Provisions", which are attached 
hereto and form part of this Agree­
ment. 

Please sign the original and 
seven (7) copies of this letter to 
acknowledge your receipt of the 
Grant, and return the original and 
six (6) copies to LEAID/Costa Rica. 

Sincerely, 

Rihard K.Archi 
Acting Director 
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Anexos: 
 Attachments:
 

1. Cronograma 	 1. Schedule 
2. Descripci6n del Projecto 2. Project Description (Proposal as

(Solicitud presentada por submitted by Technoserve)

Technoserve) 3. Standard Provisions 
3. Disposiciones Generales 

Aceptaci6n: Acknowledged:

Technoserve - Costa Rica Technoserve - Costa Rica
 

Por: Dr. Silvio Baltodano 
 By: Dr. Silvio Baltodano
 

Ti.tulo: Director, Technoserve, Costa 
i a Title: Director, Technoserve, Costa Rica
 

Fecha: 27 de 	febrero, 1985 Date: February 27, 1985
 

Informaci6n Financiera Fiscal Data 

Apropiaci6n: 	 Aflo Fiscal 84 Appropriation: FY 84 Supplemental
Suplemento Adicional Budget Plan Code: LAD-485-25515-EG13

C6digo del Project No.: 515-0224
Plan Presu- Total Estimated 
puestario: IAD- 485- 25515-EG13 Amount: $71,000.00 
Ntmero de Total Obligated
Projecto: 	 515-0224 
 Amount: 	 $71,000.00
 
Monto Total IRS Employer
Estimado: $71,000.00 Identification 
Monto Total 
 Number: 	 13-2626135

Obligado: $71,000.00 Funding Source: USAID/Costa Rica 
Nmero 
de Iden­
tificaci6n 
del IRS: 	 13-2626135
 
Fuente de 
Financia­
miento: USAID/Costa Rica 

http:71,000.00
http:71,000.00
http:71,000.00
http:71,000.00


Anexo 1. 


Cronograma del Proyecto 

Tgrminos y Condiciones 


A. Pr6posito de la Donaci6n 

El prop6sito de esta Donaci6n es 
proporcionar apoyo al Desarrollo de 
Empresas Agricolas Comunitarias,
seg6n se describe en el Anexo 2 a 
esta Donacion titulado "Descripci6n 
del 	Proyecto". 


B. Periodo de la Donaci6n 


Esta Donaci6n es efectiva a par-
tir de la fecha de la carta del A-
cuerdo de Donaci6n y expira un afo 
despu~s. Los gastos de reubicaci6n 
de personal del proyecto incurridos 
despu4s del 1- de abril de 1984 

(fecha de ejecuci6n del Proyecto de 
CIE/fT hnoserve), pero antes de la 
firma de este Acuerdo de Donaci6n, 
ser~n tambiern reembolsados bajo esta 
Donac i6n. 

C. Monto de la Donaci6n y Pago 

1. 	 La A.I.D. obligarS el monto de 
$71,000.00 para el prop6sito de 
esta 	Donaci6n. 


2. 	 Los pagos deber~n sercin girados
al Donatario de acuerdo con los 
procedimientos establecidos en 
el Anexo 3, Disposiciones Gene-
rales 10, titulado "Pago - Carta 
de Cr~dito". 


Attachment 1. 

Project Schedule
 

Terms and Conditions
 

A. Purpose of Grant
 

The 	 purpose of this Grant is to 
provide support for the Develop­
ment of Community Based Agricul­
ture Enterprises, as described in 
Attachment 2 to this Grant entitled 
"Project Description".
 

B. Period of Grant
 

This Grant is effective as of 
the date of the Grant Agreement let­
ter and expires one year there­
after. Preproject relocation ex­
penses incurred after April 1, 1984 
(the effective date of the CINDE/
Technoserve Project), but prior to 
signature 
may also 

of 
be 

this 
reimb

Grant 
ursed 

Agreement, 
under this 

Grant. 

C. Amount of Grant and Payment
 

1. 	 AID hereby obligates the 
amount of $71,000.00 for 
purposes of this Grant.
 

2. 	 Payment shall be made to 
the Grantee in accordance 
with the procedures set 
forth in Attachment 3,
Standard Provision 10, en­
titled "Payment - Letter of 
Credit". 

http:71,000.00
http:71,000.00


D. Plan de Financiamiento 

Esta Donaci6n proporcionari a 
Technoserve un suplemento adicional 
en d6lares al Proyecto de Desarrollo 
de Empresas Agricolas Comunitarias 
financiado a travs de CINDE. El 
Proyecto de Empresas Agricolas reci-
bira fondos por un monto de 05.5 
millones proporcionados por CINDE, y
la contrapartida de Technoserve, la 
cual es un fondo dividido entre do-
lares y colones equivalente a Q?3.2 
millones. La Donaci6n complementara 
estas actividades por un monto de 
$71,000 destinados a la compra de 
vehiculos, equipo de of icina, y cu-
brira los costos de reubicaci6n de 
personal, seg6n se detalla en el 
siguiente presupuesto ilustrativo 
estimado. 

D. Financial Plan 

This O.P.G. will provide a dol­
lar suplement to Technoserve's 
Development of Community Based 
Agriculture Enterprises Project
funded through CINDE. The Ag­
riculture Enterprise Project is 
being funded in the amount of 
05.5 million provided by CINDE, 
and Technoserve' s counterpart 
which is split furded with 
dollars and colones equivalent 
to q3.2 million. The O.P.G. 
will complement these activities 
in the amount of $71,000 to be 
used to purchase vehicles, 
office and training equipment 
and cover personnel relocation 
costs as detailed in the follow­
ing illustrative estimated budg­
et.
 



Plan Financiero 	 Financial Plan 
Cuadro 1: TABLE 1: 

Componente de la Donaci6n O.P.G. Component 

A. Costo de Capital 	 A. Capital Costs 

Cantidad 	 ArtLculo Monto $ Q. Item $Amount 

2 Jeeps o similar 35,000 2 Utility Vehicles 35,000 

Equipos de Oficina 20,000 Office and Train­
y de Computaci6n ing Equipment 20,000 

1 	 Mquina Foto- 1 Photocopy Machine
 
copiadora
 

1 	 Miquina de Es- 1 Selectric IM
 
cribir IBM "Selectric" Typewriter
 

1 	 Proyector 1 Overhead Projector 
"Overhead" 

1 	 Camara de 35mra 1 35m Camera w/
 
con procesador slide processor
 
de "diapositivas"
 

1 Minicoputadora 1 Mini-computer
 
(pantalla, 2 discos (screen, 2 disk
 
teclado, memoria 	 drive, keyboard, 
de 128K) 	 128K memory 

1 	 Impresora tipo 1 Wide carriage,
 
carta con letter quality
 
extenso porte printer
 

Sub-Total $55,000 Sub-Total $55,000
 

B. Costo de Operaci6n 	 B. Operating Costs 

Gastos de reubicaci6n de Relocation expenses for 
tres funcionarios 16,000 three employees 16,000 

Total $71,000 	 Total $71,ooo
 



Cuadro II 

APOYO CrNDE/TEJSERVE 

Art. C(OOO)CINDE C(OOO)TNS C(000)Tot. 

Salarios 

Director y 
Sec. .8 .8 1.6 

Asesores 3.2 - 3.2 

Gastos de 
Oficina: 
Papeleria, 
Telecm., 
Alquiler, 

agua, luz .4 .4 .8 


Servicios 

Especiali-

zados (Ser-

vicios lega-

les, conta-
bles y otros) .3 .2 .5 

Gastos 
Administra-
tivos (So-
porte ofici-
na central) - 1.4 1.4 

Imprevis-

tos .9 .4 1.3 


Total 5.6 3.2 8.8 

TABLE II 

CflDE/qBMUSERVE SUPPORT 

Itin C(OO0)CINDE C(OOO)TNS C(OOO)Total 

Salaries 

Director 
& Sec. .8 .8 1.6 

Advisor 3.2 - 3.2 

Office 
Expenses: 
Stationary, 
Telecom. 
Rent, water
 
electricity.4 .4 .8
 

Specialized
 
Services
 
(Legal
 
Services
 
Accounts 
& others) .3 .2 .5
 

Adminis­
trative 
Expenses 
(Central 
office 
support - 1.4 1.4 

Unex­
pected .9 .4 1.3
 

TOTAL 5.6 3.2 8.8 

I 



E. Evaluaci6n y Reportes E. Reporting and Evaluation 

(i) Ademns de los Informes de la 
Situaci6n Financiera requeridos 
bajo el el mecanismo avanzado de 
Carta de Cr6dito de la Oficina 

(i) In addition to the Finan­
cial Status Reports re­
quired under the Federal 
Reserve Letter of Credit 

de Reserva Federal, Technoserve 
presentara a la A.I.D./Costa 
Rica un informe escrito, trimes-
tralmente, detallando la uti-
lizaci6n de los fondos de la 
donaci6n y el progreso en la 
ejecuci6n del Proyecto. El in-
forme final detallando la utili-
zaci6n de todos los fondos dona-
dos, bajo este Acuerdo, debera 
ser presentado a la A.I.D./Costa 
Rica despues del desembolso de 
todos los fondos donados, pero a 
mas tardar 15 meses despues de 
la firma de este Acuerdo de Do-
naci6n. 

advance mechanism, Techno­
serve will present to AID/ 
Costa Rica a written report 
on a quarterly basis de­
tailing the utilization of 
the donated funds and the 
implementation progress of 
the Project. A final re­
port detailing the utiliza­
tion of all donated funds 
under this Agreement shall 
be presented to A.I.D. 
Costa Rica after the 
expenditure of all donated 
funds, but no later than 15 
months fram the signing of 
this Grant Agreement. 

(ii)Todos los informies y 
evaluaciones serin presentados 
en Espafbl o Ingl6s al Oficial 
de la A.I.D. Encargado del Pro-
yecto, en la Divisi6n de Desa-
rrollo Mutlisectorial . 

(ii) All reports and evalutions 
will be submitted, in Span­
ish or English, to the 
A.I.D. Project Officer in 
the General Development Di­
vision. 

F. Publicidad F. Publicity 

El Donatario dara publicidad 
apropiada a la Donaci6n y al 
Proyecto camo un Programa, al 
cual han contribuido los Estados 
Unidos. Los vehicLulos y el e-
quipo comprados con esta Dona-
ci6n deberan ser identificados y
marcados apropiadLimente cOno 
financiados por la A.I.D. 

The Grantee will give appropri­
ate publicity to the Grant and 
the Project as a Program to 
which the United States has con­
tributed. Vehicles and equip­
ment purchased with this Grant 
should be identified and appro­
priately marked as financed by 
A.I.D. 

'b
 



G. Disposiciones Generales 

Technoserve deberA ajustarse a 
las regulaciones aplicables es-
tipuladas en las Disposiciones
Generales para Donatarios de los 
E.E.U.U. Las Disposiciones Ge-
nerales que no afectan la admi-
nistraci6n del programa, y a las 
que Technoserve no debe ajustar-
se son; 2. Admisi6n de Costos y
de Contribuciones, 6. Monto de 
"Overhead" negociable, Determi-
nado de antemano, 8. Monto de 
"Overhead" negociables, Institu-
ciones de Educaci6n, 11. Adelan-
to Periodico de Pago, 12. Pagos,
Reembolsos, 16. Coxpra de mis de 
$250,000, 20. Titulo de propie-
dad y cuidado, de los bienes del 
Gobierno de los E.E.U.U., 21. 
Titulo de Propiedad y cuidado de 
los bienes del pals participante. 

G. Special Provisions 

Technoserve must adhere to the 
applicable regulations contained 
in the Standard Provisions for 
U.S. Grantees. The Standard 
Provisions which do not effect 
the admimistration of the pro­
gram and which Technoserve is 
not required to follow are: 2. 
Allowable Costs and Contribu­
tions, 6. Negotiated Overhead 
Rates Predetermined 8. Negoti­
ated Overhead Rates - Education­
al Institutions, 11. Payment-
Periodic Advance, 12. Payment-
Reimbursement, 16. Procurement 
Over $250,000, 20. Title to and 
care of U.S. Government Proper­
ty (U.S. Government Title), 21. 
Title 	 to and care of Property
(Cooperating Country Title). 
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TELEPHONE. (23)846-3231 
CABLE. TECHNOSERVETECHNOSERVE 

11 BELDEN AVENUE NORWALK CONNECTICUT 06850 USA 

PROJECT TITLE: 
 Project to Develop Community-based
 
Agricultural Enterprises
 

O.P.G. AMOUNT REQUESTED: 
 $70,830
 

PROJECT LOCATION: 
 Costa Rica, Central America
 

NAME AND LOCATION OF
 
PRIVATE VOLUNTARY AGENCY: 
 Technoserve, Costa Rica
 

Edificio Cristal, 20 Piso 
San Jos6, Costa Rica 
215409 

HEADQUARTERS: 
 Technoserve, Inc.
 
11 Belden Avenue
 
Norwalk, CT 06850-3398 U. S. A.
 
(203) 846-3231
 

CONTACT PERSONNEL: 
 Costa Rica:
 

Dr. Silvio Baltodano
 
Director, Costa Rica
 

U. S. A.:
 
Gerald L. Schmaedick 
Vice President/Latin America
 

DATE OF PRESENTATION: 
 July 10, 1984
 



I. INTRODUCTION:
 

Technoserve, Inc. is a private, non-profit development organization incorporated

in 1969 under New York State law. It is Technoserve's objective to improve the
 
economic and social well-being of low-income people in developing countries through

the community-based enterprise development process which increases jobs, income,

and productivity. Technoserve accomplishes this by providing management, technical
 
assistance, and training to enterprises and institutions primarily related to the
 
agricultural sector.
 

The Technoserve corporation is currently comprised of approximately 70 voting

members from the international business, religious, academic, and development

communities. Technoserve's affairs are guided by a aoard of Directors, elected

by the members which meets twice a year. 
 When the Board is not in session, an
 
Executive Committee acts in its place. Technoserve's headquarters are in Norwalk,

Connecticut, U. S. A. and it maintains field offices in selected African and
 
Latin American countries.
 

Technoserve prepares annual budgets, plans and objectives for its activities.
 
These are reviewed and approved by the Board of Directors each November. 
Actual

performance is periodically compared with budgets and objectives by the Board
 
and Executive Committee.
 

Technoserve programs are supported by contributions from churches, foundations,

corporations, and individuals. Additional support comes from host country

institutions, the U. S. Agency for International Development, and other development
 
institutions.
 

THE TECHNOSERVE PROCESS
 

Technoserve has worked since 1968 assisting community-based enterprises and 
local
 
institutions in Africa and 
Latin America. The enterprises are high risk, complex

businesses of significant scale. 
They are usually related to agriculture. The
 
institutions are equally complex, with political, economic and social dimensions.
 
Technoserve has developed a high level 
of competence and expertise. Most enter­
prises assisted have become viable and the 
institutions have become effective.
 
Over 250 such enterprises and institutions were helped in the past three years.
 

Technoserve directs its development efforts from the "bottom-up" and the "top­
down". 
 By working directly at the grassroots level with community-based enterprises

Technoserve helps produce direct benefits for 
low-income people. Utilizing thils
 
grassroots experience, Technoserve is then able to favorably influence host country

development policies and institutions since policy constraints often impede dev­
elopment efforts of low-income people.
 

II. TECHNOSERVE, INC. IN COSTA RICA
 

To extend the scope of Technoserve's development effort into additional recipient

countries, the company has worked closely with a Costa Rican private voluntary

organization, the Coalition for Development Initiatives 
in Costa Rica (CINDE).
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CINDE had been set up through the Agency for International Development/Costa

Rica Mission to act as a recipient and administrator of development funds to be

allocated among cooperatives and p.v.o.'s in Costa Rica for fomenting or
 
strengthening productive activities in the private sector. 
 After a series of

meetings, a grant proposal from Technoserve to CINDE was submitted, and following

further negotiations, a grant agreement signed (both attached) donating to

Technoserve approximately 05.5 million colones in local 
currency to partially
 
cover operating expenses incurred by Technoserve during the 4/1/84 - 3/31/85
 
period.
 

This grant money covers only local 
colon expenses to operate the Technoserve/

Costa Rica program. It does not cover any dollar operating costs (i.e. pension

plans, Insurance, etc.) any overhead dollar expenses 
incurred by Technoserve's
 
headquarters in Norwalk, CT, or any capital 
costs.
 

Technoserve's goals in the Costa Rica program are analogous to a typical Techno­
serve 
program and process described in Section I. More specifically, the official
 
agreement with CINDE (cf., Appendix - Document"A" Official N* 424 677) requires
Technoserve to determine opportunities for providing technical 
and management
 
assistance to:
 

1. "Centro Agricola Cantonal 
de Jimenez", for the utilization of pejibaye waste
 
products in the development of animal feed concentrate;
 

2. "Rio Frio", a project focused on 
the relocation of campesino families and
 
the development of agriculture to support relocation of campesino families.
 

In addition, thirteen (13) other potential 
beneficiaries have requested technical

and management assistancc from Technoserve (cf. Appendix "B" "Propuesta para
-
un 
Convenio de Donacion de CINDE a Technoserve/Costa Rica"). Further, several
 
other subsequent project opportunities have been uncovered since commencing
 
program work on April 1, 1984. 
 Under the terms of CINDE support to the Technoserve
 
program in Costa Rica, Technoserve isprnvdino direct technical assistance to
 
private firms, cooperatives in Costa Rican in-titutions Le.g., FUCODES) dedicated
 
ogthe development of communry-h ed enterprises. Further, the CINDE Grant calls
 

for provision of Technoserve assistance GOCR agro-industrial enterprises, with
 
potential for 
improving economic and social well-being of low income beneficiaries.
 

Due to the restrictive funding of the CINDE grant, however, Technoserve has been
 
unable to purchase needed capital 
items such as vehicles to effectively carry

out Its fieldwork. Vehicles used have been rented at very high local cosL. 
 The

Costa Rica office has been furnished with borrowed or donated used furniture
 
and as yet has no office equipment except a telephone line and a portable type­
writer. 
 Other dollar related expenses which can't be covered via local currency

include dollar relocation expenses for three Technoserve employees relocating

from other countries. Gengrally[
e re counterpart budget of 3.2million
 
cDn.sequJ-wIent-.5.jQoo) must be applied to cover o e eratinq expenses
 
Incurred 
In routine operations and do not cover extraordinary operating or capital
 
items.
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In order to cover these expenses and to complement the local currency funds
 
provided by CINDE, Technoserve hereby requests USAID to provide $70,830 as
 
a dollar O.P.G. to cover the capital and extraordinary dollar relocation
 
expenses described below.
 

III. FINANCIAL PLAN
 

The Financial Plan presented below demonstrates the division and the source and
 
use of funds for the Technoserve program assuming the current operating funds
 
provided are supplemented by the O.P.G. to cover capital costs and extraordinary
 
dollar relocation expenses.
 

Table 1
 

Financial Plan - Technoserve/Costa Rica 
4/1/84 - 3/31/85 

Funding Uses
 
Capital Costs I/
 
2 4 x 4 Jeep Cherokee "Pioneers" $ 40,100 2/

1 Xerox photocopy machine 4,600
 
1 IBM Selectric Typewriter 2,400
 
1 Bell & Howell Overhead Projector- 550
 
1 35mm Camera w/slide processor 380
 
1 IBM PC Computer System (screen, 2 disk drives,
 

keyboard, 128K memory) - 5,400
 
1 "Daisy" wide carriage, letter quality printer 2,400
 

Sub-total capital costs $ 55,830
 

Operating Costs
 
Extraordinary dollar relocation expenses - up to 15,000
 

Sub-total O.P.G. uses 70,830
 
Other funded program operating costs 200,000 3/
 

Total funds use 
 $270,830
 

Funding Sources
 
CINDE $125,000
 
AID/OPG 70,830 
 ,
 
TECHNOSERVE 75,000 -


Total funds source 	 $270,830
 

1/ 	All costs are quoted net delivered in Costa Rica, except for two vehicles.
 
2/ 	Delivered price Panama City. Vehicle will be registered in Panama, enter
 

Costa Rica on a._-njth_b.asLs (renewable) until Costa Rica program establishes
 
formal International-Mission status allowing exemption from the 240% vehicle
 
import tax.
 

3./ Equivalent vnlue at 42.7=1 of 8.7 million agreement between CINDE and Techno­
serve. CINDE contributes 5.5 million, Technoserve 3.2 million.
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Request for Exoneration from Selected Standard Provisions
 

According to the Standard Provisions for U. S. Grantees (Appendix 4C of AID
 
Handbook 13), various regulations must be complied with which affect the
 
administration of a program financed by an O.P.G. Technoserve requests AID/

Costa Rica that it exonerate the company from the following clauses contained
 
in those provisions, these not being applicable to the Technoserve program in 
Costa Rica: 2,6,8,11,12,l6,20,21,24,25,26. 

tiv / / y,,~ / 



A P P E N D I X A
 

Technoserve, 
Inc. signed agreement with
 

Costa Rica Coalition for Development
 

Initiatives (CINDE)
 

Signed 3/29/84
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I Nosotros, 
 la COALICION COSTARRICENSE DE IN ICIATXVAS DE DASA RROLLO 

I 'titular de la cidula de persona jurrdica ndmero tres-ciero cero..do.-cero €cncu, 

enta y sets mix clento cincuenta y dos-diecisets, de vate. domicili 9, quoe n Io 
4 suces[vo y para-los efectos de eate contrato se:seguiri des~gnando.uhnplement 

5 coinoCINDE, representada por &u Director Ejecut[vo don 'ER.NANDO NARAN­
6 JO VILLA LBOS,.mnayor, casadc una vez,. Doc.toz'.en.Econor ira, ,e.este vecdn 

I darlo, .titular dela c6dula de [dentidad personal ndmero uno.-treckeztos fete 
I novecientom .trece, debidamente. autorizado por Ia Junta Directtva.de I&Amochs 
9 ct6n y la.Organizaci6n Prvada Voluntaria T E .CHNQSERV,*rgazizacay.exts 

0 tente c-nmo una entidad privada.volutitaria sin fines de luaropsegdz Iq.. yes d 
I Estado de Nueva York, Estados Unidos de Arn6rica, .,repres.entada.pordQ-n..... 

12 SILVIO BALTODANO GOMEZ, mn-yor. casado unavez, Abogado,. ciu[adano ni­
13 caragtense, de paso por esta ciudad, titular del pasaporte ndrnezoC-c[ento CU 
14 renta csince rmil doscientos sesenta, con poder sufclente para este acto, to­

15 ,__?,ndo cn consIdek-aci6n:
 

16 a) Que TECHNOSERVE 
es una entidad privida sin fines de lucp dedIcadi a ­

,I :brLndar aistencla tdc3llca y erencialpara e
desarrolo de ernpiesas do base 
comunitar'a:.a-
 -
 -
 - - -.
 

1 b) QueTECHNO6EEME 
cuenta con una amnplia experienc[a en realizaci6n de e 

20 tlpo de'iiroararnas endferentes pares. 
21 c ue; TECHNOSERVE ha sometido a consider~c( n de.CINDE a rb*esta
para que Esta le de una ayuda financiera no reebolsable para .un programa que
22
 

le permita fin~inc[ar 
23 

los serviclos de asistencia y asesorra tcn[,caparael de 

24 .sarrolodo sum proyectos durante el primer afo de operaconesen Costa Rica; 
15d) u el.PROGRA& propuesto por TECHN6SERVErnes en compatiblede CINDE, heorns convenido en celebrar, con lo fi­coio en efecto.:hacermo., el 

'B6!-Rjeo cntratoqeereIr
- lpresente21 ""rentcontratoque o regir por las sipdertes catipulaciones:.
 
. I-~F A:'..bjeto - Eepresentscntrata tiene
cOme oeto regular la iser 

29 icafinanciera t0'reembolsable que CINDE otorgarl a TECHNOSRVE paa qu 
)0 [pueda cubrir parts de Ion gast,-s de operacl6n de log progranas a desarrollar 

http:Directtva.de
http:cero..do


- -

par CIJNDE en Costa Rica durante el cual se dedIcarL a brindar asesorfa y 

attstencia t~cnlca a firmas privadas y cooperattvas asr- como a Institucones 

locales dedicadas al desarrollo y mej,)ramlento de empresas. Intcialmente 

4 	 TECHNOSERVE dedtcard prioritaramente sus esfuerzos a la investtgact6n de 

los siguientes proyectos: 

a. - La solicitud de asistencia ticnica que ha hecho el Centro Agricola Canto-

Snal de Jiminez para uttlizar el rechazo de pej~baye en la elaboractin de.con­

* 	 ceutrado an-nayl y-­

* 	 b. - el proyecto conocido con el nombre de Rfo Frro y que abarca diferentao 

un10 zonas entre SarapI uf y Lfrn6n y entre GupIles-y la Frontera. Nnrte que eo 

11 proyecto de vivienda y reubtcact6n cimpesla que carece actualmente del corn 

12 	 ponente productivo que asegure su fx&to integral, par• lo cual se desea desa­

13 rrollar actividades productivas capaces de generar los recursos neresarios 

14 para el sustento de las famllas. De acuerdr, con los resultados de la Investi­

15 -gaim preliminar en cuanto a la facttbilidad de i:)s proyectos. que TECHNO­

16 SERVE sorneterg a la consideract6n de CINDE, TECHNOSERVE procederf al 

. ... . . . ....1) At yrnTl 4 I ,dr n n ................... 

SEGUNDA: Del aporte de CINDE. - Para la realizaci6n del objeto de este con. 

no reembol­
trato CINDE otorgarl a TECHNOSERVE una asistencta financiers 

COLONES,
sable hasta por la sum de dINCO MILLONES QIMENTOS ML

20 


-
21 de acuerdo con el presupuesto prelxnn Crradtu ) ...... 

.CI .DE.CINDru desembolmarl la-22 TERCERA: Del desembolso del aporte de 

znediante parti­23 asistencta ftinanciera Indicada en la cl~usula segunda anterior 

conforme presupuestos trtnestrales que deberg
24 das trirnestrales adelantadas 

- - .... --............. .- ..2s ser aprobados oportunarnente por CIN DE 

25 CUARTA" Respeto a lospresupuestos. - TECHNOSERVE se compromete a --

Slievar a cab lou desembolsos y.e.n general el rmanejo de los recursom que le 

28 ntnrgue CINDE con todo el rigor necesarlo y en estricta &oinrnrd.dioe io ­

9 LPresupuestos trimestrales IndIcados en la cl usula tercera anterior. CualCqpl 

3sobregiro de partida o traslados de dstas deberl contar previamento con Ja a 



probacl6R de CINDJI. Y &I-se realizare min ella, inert motivo suftciente-para­

2 Ila canceolact6n del desemnb,,Isrn correspondlente 6 incluso la -de b6do el prograrm 

3 JQUINTA: Ihforknov-~ T9CIJNOSERVE dart a .CIN~DE un Iniormet'memtral do 

4 Ila labor realtzada en una, forma previamente -convenida poT-arribif-parteu V oa­

5 1frecerd a la b~revedad pomible las aciaractonev que.6mta le- solot...Elmaom.
 

! especiales,A#se, sum~ntstr nrin Informes adtclonqieua. solicItud de.CINDE. .-­

1SEXTA :.valuacionee. - CINDE podrd. Ilevar a eabo d6n la plenkcolaboracLn 

*de TECHNOSERVE evaluac-lones -trtxnestraies de todos los aspect, a-que'-se-' 

r eftere-clprewente 'cbntrato. 61 -segdn el criterlo de GINDE. el'reeultado' no es 

ic satisfactorto lkBPuEdoeun completo Intercamblo de datos. einformac!6ndo­

11TECHNOSEIRVE, CINDE podrd sus2ernder total o iVarclalmente; temporal-o de­

12 ftnttivarnente s aportes-sin responsab1!dad aljzunade-su pre---'-­

-de 
3 SETIA: Controle.s contables. - TECHNOSERVE se compromete7-a-Zlevar, 

4conformIdad con low~pilncfplos contabies9generalmente. aceptadoua . is legtsia­

jcl6n costar ricen se_,o s registros que sean necosarlos, separadou delos suyo.in, 

1en relac[6n ;9!1 lop fondos aportados por CINDE en. vtrtud~ 

1to a conservar Aebldarnente 105 comprobantes de gastos y a enviartrimestral~ 

Is me~ na iqacl6n conl coptan de los comprobantes .exceptuando.los quo So0 

19respaldados enUs. liquidacionet'de caja chica, para, la revhLanyvetlcc~ 

20 de CINDE ppr pwedoo de mu personal o firma. espec~al~zpdau..----W----------­

21 OCTAVA: -Obligad one a de TECHNOSER VE.. Stn perjuxlclo. de.otra s centCnida, 

22 en este.cohtrato;-6 tjinC*-e derIven de su..ktiralem5.lik egutdadola Viena fe, sen 

23 obligae ona. de *TECHNOSERVE las stgulentem. 

24 1.- Llevar a cabo un: prograna. de astatencla y asbsorratdc1ca*-de acuerdo c 

25 con la inetodologra-de trabajo utilizada 12or.TECHNOSE.EVE SLuetendrl un cdt] 

26 idal de B. 7 itlonem de colones costarricense'diD acuerdo con dei-prieipuesto 1 
21 132reLEznaf~ di "USOS DE FONDOS"1 adiunto al, 01bqente bohtrA to" 2. - Finari 

2 clar un total de 3. 2 ,rhlloneB de o 0112 costarricenses del costo total del- pro-J 

29 jgrana, de acuerdo con al presupuesto preilminar de- "FUENTE DE-FONDOS" I 
30 [adjunto al-pyesente.contrato. Especfflcaniente, ffiiauclar-con lean pi6plowjrecuf 



----

-.4­

sos de TECJNOSERVE excluyendo los otnrgadns por CINDE en la clltiula se­

gunda anterior, todo. los gastos en la oftcina central de TECNOSERVE que 

son entLmados pr.lo menos al equivalente de 1.4 rnllne,.e.colnes.costarr[­

censes y adicionalrnente financlar gastos locales del prograrna en un monto es,
4.
 

6thmado de por lpimenos 1. 8 rnlllones de colones costarrcenspz.Incluyendo den
 

ttro de este aporte el ctncuenta por clento de los gastos de Ia unidad administy 

tiva b[sIca.duraute el primer aflo. - 3.- Llevar a cabt dlcji',.prngrpama du 

I r-nte doce toeses calendarlos a partir del(qutnce-de febre o)de mnl noveclento 

9 ochenta y cuatro..- 4.- Revsar los cilterlos de soleccl6n de los bozefclaiI/ 

rios de pus proyactos para evitar que entidades con caracterratIcas de grandeG 

11 empresas, albsqrban los serviclos que deberran'dedlcarse a ls entdades me­

12 dianas..y pequeflas. Dentro de estos criterbs de seleccl6n. se ie dar priori­

13 dad al desarrollo de proyectos en zonas rurales.ubcadasfuqra.delValle Cen­

14 tral. - 5.- De preVo a que CINDE gire el primer desembolso TECHNOSER 

15 VE deberl contar con uia unIdad admLnlstratlva bdsIca en'Costa Tl[ca conses­

16 ente en Un director, una secretarla y una oficina [nstalada. - 6.- %Xidoptar 

[os rnecxnlsm * necemarlos a fin de evitar que haya duplcidad de financlamnten 

Ig o de una actividad" cod fondos de CINDE, esto es, st una co0operatfva tiene're 

19 ursos de BANCOOP Para financlar un estudio de factbiltdad que realLz6 TEC 

Z0 NOSMOR0 ite iio podrL cargar el costo al Drograma a CINDE, sino Sue debe 

rIcobrar los servIclos a-la cooperAtiva ------------. - '-. 

22 NOVENA: Condiciones a que est- sujeto el aporte de CINDE. - Lot fondos SCI 

23 sumnistre CINDE estarin sujetos a lasrmsmas condiciones y ei PROGRAMA 

24 al rnismo tpo de supeivin6n que obliga el estatuto de CINDE V vu memnran­

25 dm de entendirniento con la Agencla para el Desarrollo Inteinaclonal (AID ) 
el goblerno de los .stados Unidos de America firmado el dfa velutiselo do --­

rnero de m.11 novectentos ochenta y troc. rctos documcnton en 1c, pc'ttncut. ) 

25 os criterlos de elegibIlIdad y manuales de operact6n, control y evaluact6n que 

29 INDE acuerde con AID para sus prograrnas y donaclones, en lo aplicable, se 

3 onsiderarin parte de.este convento. - p---------------------­
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DECIMA: Comunicacione. entre lan. rtes.- Convienen las partes que cual­

quIer comunicac[6n entre ellas relativa al presente contrato me envre a las at­

gulentes direcciones: CINDE: apartado postal miete =1 clento metenta -ml-

San Jos6; TECHNOSERVE: apartado postal dosclentom diem -Centro Col6n.­4."
 

b 	 Mientras no se notifique cualquler carnblo de direccl6n se tendrl por blen en­

viada y recibida .cualquter cornun[cac[5n dtrigida a las direcclones referidas.
 

* DECIMA PRIMERA: Protocoltzacl6n. - Convlenenlas partes que cualqu~era d 

elias puede hacer protocolizar este contrato por un 1otarlo 3dblfco sin nece­

stdad de citar o de que comparezca la otra parte. - ...............
 

10 	 DECUIA SEGUNDA: Esthi-ac!6n. - Se estima el preaente contrato en la surna 

Sde ocho punto slete millones de colones -----------------­

I?2 DECIMA TERCERA: Este contrato podrd ser enmendado y /o prorrogado por 

13 comfin acuer do de las dos partes. ...... .... ... .. .--. .---- . . .. . .. ... --... 

14 	 En fe de Iocual fl'namos en la cludad de San 3oeg, en dos tantos deEgual con
 

IS 	 tenido y valor el dra veIntInueve de -narzode mil novecentos ochenta y cuatro
 

16
 

17 

20 Dr. Fernando Na anjo Villalobos Dr. IV Baltodamo Iez 

21 For CINDE Per TECHNO RVE 

r~lay-fn :A~ 0tra usu"422 Inv Plamb 1# 1 gb Ad. nfri njmp P"24 rs ilettc P4l­

23 *RePieqPntog aft#nta v r AetpA2 M20 sejea lo erItn arnteals.Va rn­

24 Irrectamente nrtmero de abril. Planaorlmerg del pap.1 a, ofle.4n nfim,.rn rtatrn­

25 Itrocientos velntl uatro nil lRscientos fetenta xeOj.n AL.. C1"na d£',trtP ,,cns,,a 

26 !e "Co,,..1 ase.INA --- ­ -	 ,----------

S 	nr- rpnni r- C41,4 --­

o 
I Por CINDE 	 PoT TECHNOSERVE 
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PRESUIPUESTO 
TENTATIVO
 

USOS DE FONDDS 
 (cstimados)
 

CR¢ 

Ofcina 
Viajes Int. 

(millones) 

4.8 

Viajes Loc, 

kluebles 

.8 

.3 

Serv. Esp. 

Depr. 

.5 

.2 

misc. 

Gastos ADMIN. 

.5 

.2 

To ta l - -

Total 

. . .1 

am ----------
------------ ~ -".. .. . 

.2 

.4 

8.78.7 

FUETESDE joDOS 

TECHNOSERVE 

CINDE 

To t a l . . .
To al- -- -- ---- -- ---

- - - - - - - * - . . 

3.2 

8.7 

4.7
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