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I. PROJECT FURPOSE AND GENERAL DESCRIPTION

A. Purpcse: .
sy

a({)nf‘"‘ ¢

trative, operational and institutional capability of the Confe - Al

AR

deracidn Costarricense de Trabajadores Democrgflcos (CCTD) to the

The purpose of this project is to strengthen thz adminis-
<.

end of providing a set of essential agricultural sexrvices to its
rural affiliates. The broader objective, to which the process
described above.will be directed, is to raise the overall standard
of living of. the Costa Rican small farmers targeted *to restore
their 'sense of .personal: worth as rparticipants in the development

of an autonomous, democratically controlled productive organization.

B. Description: Cgﬂiquﬁﬂéﬂ.
The project, which will requlre AID flnanc1ng of $483 000

over a three vyear period, may be divided 1nto five main components:

1. GENERAL ADMINISTRATION
Before.the Agrarian Union Department (AUD}. of ‘the CCTD: O

can eFfectlvely channel:_resources and. provide services to its affil- i3

iates, it must develop an administrative capability. This means, %fvfm””‘
. e

firstly, the hiring of a team of professionals: & head adminis- N Lol rag

N Y {""‘

trator, an accountant, a secretary, and various other operating ilef'

personnel with skills relevant to the services contemplated. An r-

=<

o o4

accounting system must be designed, operating manuals developed,

as well as systems- for planning, bﬁdgeting, and control ofaperéonnel.
A large portion of the grant, tben, w1ll go to sub51dlze the salaries
of these Kkey professicnal employees, unull such a tlme as the income-

ETCRMITE R

N TR

producing services offered generate sufficient cash flow to cover
them.

Wt g YR AT T e
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2. CREDIT

2s will be described subsegusntly, the scarcity and
difficulty of obtzining.credit is a major conscraint oﬁ the pro-
ductivity of the Costa Rican small farmer. Rather than create
an autonomous financial institution to deal with this prcbiem,
which, given the unpredictability of rain-fed, tropical agr;cul—

ture, would be a risky venture for a small crganization with y

2o 4

limited capital. The proposed project will attempt to_ggxg}gg“? wh&ugif
credit intermediation capability within the CCTD, which would thpﬁti\,
allow it to féééive and relend funds from national and interna- ’ ?
tional lenders with refinancing possibiliities. Utilizing a
group lending concept, which would emphasize perscnal contact
with:.fatmers. and ardecentralized, simplified application dpproval, ',
disbursément précedure, the AUD would,’over the 1life'of the projecrt,
build a trackrecord as a responsible credit -intermediary, after

o eses’

ot

which it would attempt to market this group lending model, i.e.,}
 EaR

'sell' both the system and its clients as sujetos de crédito to
the national banking sysfem. This process will require time, hoﬁttxn .
ever, and since it is doubtful any non-developmént agency would =3 "
put its capital at'risk in!suich a venture, the CCTD will reduire
substantial .seedscapital cf?its-own to initiate the project. -The
sourcei far most of this'willvbe the Inter—ﬁﬁerican Development

Bank *(BID),.'which' has a=special loan program for small, indigenous !

A1) }w-m,

credits while the main capital loan is being negotiated, a $50,000.

PV0s such as the CCTD. 'As a contingency fund to provide bridge
R S ehuisisios
capital component is iricluded in the grant .requested. :

3. MARKETING ]

As experience has amply demonstrated, gains in productivity
are not always translated into increased net income, especially if
the farmer has little or no bargaining power in thes market place.
The third component of this project seeks to address this problem
through development of a cooperative marketing system designed to

handle a major portion of the crops currently produced, and, event-
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ually new crops tc he introduced with an eye to specific export
markets. In essence, the AUD will seek to establish itself as the
sole marketing agent for the CCTD affiliates, providing them with
a guaranteed outlet for their proauce at thn highest obtainabie

ra - -
‘ ’I‘L" [ Y I

.J Lk
prices. —7""1_! s GevE V-"" b

".-' i‘_‘:‘.\ql-,

,z- e Lkl L -
W."o‘]" { f Rl A W -‘1"-

Initial working capital of $50,000 is budgeted for tnis ’
component, as well as salary support for a malketlng _manager, and

$40,000 for cargo trucks. ;L L
,,.1([(\(_/64-5'4? RS

,Vv-.c 4_ y 1A LR 3 T A
4. TECHNICAL ASSISTANCE A aa It g o> S 2 5

A critical need of the CCTD rural affiliates, as evi-
denced by results of an extensive, base. level survei} is agricul-
tural technical assistance, not only agronomic, but in the area of
small farmer management and investment planning. Small farmers
require a comprehensive production/marketing strategy the same as
large, commercial cperations if they are to realize the full ben-
efits of their labor. The proposed‘project would fund the salary
of an agronomist, who would in turn coordinate with the persoﬂnel
of government agencies to allign crop mixes with the realities of
current production costs and present and future marketing oppor-

tunities. .
4 taosl aly oS
3 .y f” N
5. EDUCATION AND TRAINING " D""‘*"‘? g Lo

-C_"‘f:ugx R L
LS

The most 1mportant component of _the pProject is that it is

e et e m——

designed to develop the human resources of the organization._.

Training must take place on multiéle levels: at the grass roots,

to orient new memngs to the objectives of the CCTD and their rights
and obligations as affiliates, at the internsdiate leadership level,
to train activists, paratechnicians and régional coordinators in

their operational and administrative duties in all functional areas,
especially credit and marketing; at the national leadership level,

to broaden'Eﬁé”§E§§EéEEI¥és of the elected rzpresentatives, to
acguaint theM with national issues affecting the small farmer in ~

Costa Rica, and most importantly, to develop their ability to govern

e, B 8T




their organizz:ion, i.e., hire, fire and supervise the professicnal

employees, rzzi and interprev financial rsports, participate in the

planning process, set the policy guidelines for all commerciai activ-

ities undertsken, and, in general, chart the course of all future

economic and pclitical activities.

C. Target Group:

The initial beneficiaries of the project will ke the

some 7,000 srkall farmers.and their family members affiliated to

P —

the rural unions of the CCTD. If the program of services is
effective, the number of direct beneficiaries is expected to
increase to avproximately 35,000 by the end of the third year.

The representative rural affiliate of the CCTD is 38
years old, married with five children. He farms (and in 60% of
the cases, owns) 3.5 hectares of land which is planted in corn,
beans or rice (southern region), peiibaye, coffee or sugar cane
(Turrialba), pineapple, plantain or yucca (northern region). For
those who own their land, the median value per hectare reported
is $2,500. Whiile gross annnal income from agriculture varies
from $3,000 (south) to $4,500 (north)lr when costs (excluding
pPersonal labor) are netted out, most farmers realize between
$352 (south) and minus $500 (north). Income from other sources -
particularly in the south, where many lana reform beneficiaries
rent the land, they themselves cannot afford to farm, sometimes
even to ITCO technicians — or credit, ostensibly for production

but diverted.to consumption, makes up the deficit.

Given the per capita gross income of $1,099 (BID, 1978},

the CCTD affiliates range of $428 to $642 (above figures divided by

average family size of seven) places them well below the national

average and probably among the poorest of the poor in Costa Rica.

D. Conditions Expected at End of Project:

i

RSN

T e e
pLE NN g

o

32



http:diverted.to

D. Conditions Expected at Erd of Prcject:

At the end of the three year period, the CCTD expects'tq
have achieved the following objectives:

1. GENERAL ADMINISTRATION

The administrative staff will be in place and competent

to discharge all functional responsibilities.

The AUD of the CCTD will have demonstrated its ability
to manage substantial amounts of credit and financial resources,
and will have achieved a satisfactory track record with regard to

recuperation rates and cash management.

The Executive Committee of the CCTD (EC), administrator
and staff will have developed planning, buageting and personnel
administration systems and will be capable of executing all service
programs without direct supervision from the advisory organization
(and intermediary PVO for this grant), the American TInstitute for
Free Labor Development (AIFLD).

2. CREDIT

((l

gc‘“}*bA/h The AUD will have mobilized and distributed over ogne

million dollars in credit annually, and will have developed a

simplified system of loan applications, approval, disbursement
and recuperation.

The AUD will have concluded negotiations with a national
lending institution for at least one pilot project in which the bank
makes a line of credit available to CCTD rural affiliates under the

same group loan arrangement as employed with CCTDs own capital.

The AUD will have lnstltutlonallzed a system of regular

capltallzatlon commensurate with the projected future needs of the
credit department.

The AUD will have achieved a respectable credit rating with

all private, national.and international financial institutions from

" whom it has received loans.

REUEL A
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3. MLRKETING et
e o 7T

[,4_,-'5.»1,«..1’ AL U R . eleun I
The AUD will have craatec a mdrketlng qygtem which

provides a reliable outlet for farmer-members productlon at
petter—than-prevailing prices obtained through the traditional

sale to intermediary system.

The AUD will have acquired the minimum nacessary'
equipment and infra-structure to handle a profitable volume of
agrlcultural commodities, and will have developed project Puyﬁdf
posals for at least two proce851n9_ep%5§F}gns. AL

The AUD will have accumulated or established lines of
credit. for the working 'capital.required to maintain a profitable

volume of sales year wound. .nd.
4, TECHNICAL ASSISTANCE

The AUD agronomis£ will have conducted a comprehensive
study of the viability of the present crcp mix for all affiliated
farmers, and will have developed, together with the marketing
manager, a -strategy for. expanding profitable operations, intro- -
ducing new crops with improved vield and market potential, and

phasing ot unviable..crops.

" The agronomist will have 'established extensive contacts
with MAG, ITCO and other GOCR agencies working in agriculture to
coordinate technical assistance services for thoss farmers who can

not be serviced directly by the AUD. ‘ N
7

The agronomist will have identified a low-cost, yield-
enhancing techiiology package for all crops grown and will have trained
a minimum of ten paratechnicigns in each zone to introduce these

e ———

practices in their|respective communltles. L b

== bRl ey darTll Jeaase !
The agronomlst will have negotiated access for-CCTD

affiliates to any farm management programs available through the
GOCR and its agencies.




5. TRAINING AND EDUCATIOR

The EC of the CCTD will be capable of reading and
evaluating all financial statements and progress reperts pro-
duced by the professional employees relating to the AUD.

The EC will be competent to evaluate all major loansg
or investments contemplated by the AUD, and to assess their. impact

on the economic and social welfare of the affiliates.

The EC will be knowledgeable as to what constitutes a sound
system of financial controls and as to when such controls are being

violated.

The EC will be able to recognize financial mismanage-

ment or malfeasance and know 'which ‘corrective measure are available
and appropriate.--

The EC will be capable of setting broad policy guide-
lines in all operational areas.

All activists, paratechnicians, and local employees
will be competent to discharge their respective operational and

administrative responsibilities.

R i )
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Tt .6 ECT BACKGROUND
1JECT BACKGROUND

/  cCcTD History:

r.~n democratic labor movement of Costa Rica was organized
in 194ﬁ,ﬁcn the Roman Catholic Church under its Social Doctrine
Act, b « its search for programs in which the greatest number
Oof worys,. .ould participate. Later, a few union leaders with
the UL ..+ of the Church, founded the Confederation of Werkers
"Rerum :,,,..um", which began functioning in May -of 1945. The
fundamebél objectives of this movement were to defend the urban
and rure, ,orking class, and to develcp sccial welfare programs.
"Rerum ..,5rum" grew rapidly even though it lacked the support of
large sz.5r5 of the labor force.

“r2table conditions characterized the labor movement until
May 1, 726, when its reorganization led to renaming "Rerum Novarum"
as The 7Z<zta Rican Confederation of Democratic Workers {CCTD). One
of the Z7zp's fundamental objectives has been to promote the socio-

economizc wall-being of the working class within a democratic country.

Tzéar the by-laws and statutes of the CCTD, much has been
done to z:rengthen the labor movement, but most benefits have gone
to the =<zan working class while the rural districts have been
essentizly neglected. In recent years, however, the CCTD has began
to help Zzrmers by encouraging theﬁ to find ways of organizing to

overcomz their problems.

Zz June 4, 1973, the National Agrarian Syndicaté-Federation
(FESIAN, vzs made constitutional in Volumé 13, Portfolio 307,
Number 2171, in the Department of Social Organizations of the
Ministrz < Labof. This Federation began to consolidate the
organizzzi-n of the AUD within the CCTD. The principle cbjectives
were stizziated in the by~laws of the Federation and through them,

the demzcratic syndicate movement was promoted for farm workers.

]

o
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The incorporation of independent farmers along with sugar
and banana workers into the Confederation represented a new phase
in the movement. <

Although FESIAN and the CCTD have done much fo organize farm
workers with regard to education, better salaries and solutions to
most important social and community problems, to date, such_important
problems as access to land, credit and marketing - concerns exclu-

sively of the small farmer - remain largely unresolved.

] From 1976 to 1977, the FESTAN and the CCTD began to study
the possibilities of strengthening the rural sector by seeking more
effective methods of solving the farmer's problems. The stuay was
initiated to. help determine the areas most important to the CCTD in

agrlcultural development. . - S

-

The Depertment of Rural Affairs created as a result of the
study, is an appendix to the CCTD which works to improve the affil-
iation and organizational conditions of the farmers' unions of the
FESIAN. '

~ When the difficult job of making the campesino aware of the
necessity of .organization and the importance of his taking initia-
tive in solving his own problems began, it was obvicus that the
campesino had lost faith in government institutions, staffed by 1\« it
well- lntentloned but inexperienced technicians pushing ill-con- 3 %}l#’?
ceived polltlcally—motlvated programs charactefiEe5“5§m§oor—;1ani
ning and worse execution. The result was a disillusioned, often
bankrupt 'beneficiary' determined to return to traditional crops

and practices which at least afforded him a subsistence. As a

conseguence, initially, organizing the small farmer into secciona-
les and affiliating these to the national organization proved dif-

ficult. Eventually, however, through COmmunlgy development pIOJECtSé“‘
-ty ‘\
and small, _experimental credit programs in Whlch resouxces were ‘
A L
Ux?cdltlously mobilized and concrete benefits percelved, farmers L

came to appreciate the potential of the union model as a means of

resolving rural problems.
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‘'Human resoarces have bzen an indispensable component of
the rural organizing program. At present, the CCID fields a
cadre of seven activists whose duties, aside from organizing,
include education, communication and liason between the EC and
the bases, as well as various administrative tasks associated with
the embryonic EEEEEEggﬂﬁffﬁy

A larger number of campesinos work as voluntary activists
these may be envisaged as a seedbed for future leadership.

B. Prior Experience in Agricultiral Development
and Rural Credit: ‘

The basic activities of the AUD in credit and agricultural
services héve~been alluded to above. To date, all these activities
have been employed more as promotional vehicles than as part of a
comprehensive program to service the needs of the membership. The
CERO LABRANZA PROJECT offers a good example of the manner in which
the AUD has operated. In 1978, AIFLD established a $25,000 revolving
fund for loans to the members of SITRAIPZ ggérez Zeleddn), mainly
for the cultivation of beans and corn.

After three lending cycles, benefitting approximately 125
farmers, the project has achieved modest but measurable gains in
yields and incomes for farmers, and has enjoyed a recuperation rate

of 95%. More important, as a direct conseguence of the success of

_the project, the region has experienced a dramatic 2,000 plus %

increase in membership.

Obviously, an eipansion from $25,000 to over one million
dollars in credit represents a quantum change in the demands which will
be made on the CCTD's inchoate administrative structure. Fortunately,
the CCTD's advisory organization, the AIFLD, has staff-years of
experience in agricultural lending, a fact which will greatly facil-
itate the transition from a small scale, project-oriented program to

a large scale, service-oriented approach. Likewise, while the CCTD



has no prior experience in agricultural marketing, the AIFLD has
conducted similar efforts in the Dominican Republic and Hcnduras,

and has acqguired a cadre of marketing and processing consultants

whom it can tap for necessary expertise.
C. Host Country Activity: ) .

1. CREDIT ¢

The results of a base-level survey, plus interviews
with GOCR, AID and IDB officials, indicate an alarming, crisis-
proportion credit situation developing in the agricultural sector.
Whereas, before access to production credit was difficult for
small farmers in Costa Rica due to cumbersome application proce-
dure, excessive requirements and lengthy delays betwesen the time
of application, the disbursement date, and a lack of promotion
work on the part of the bank, at present it is impossible. There
is, quite simply, no credit available. Even gﬁould the supply
situation improve in the spring, it is doubtful applications from
new or presently indebted clients (the majority of the CCTD affil-

iates) will receive favorable consideration.

According to the survey, farmers expenses incurred in
the procurement of credit (exclusive of work time lost) ranged
from a low of $1.20 to a high of $1.420, the median falling at
approximately $50. Time between loan application and eventual
disbursement ranged from one month to a year. Clearly, for the
small farmer productivity problem to be resolved, an ;lternative
distribution system will be divised. -

Ironically, as a result of this credit crunch, solutions
in the form of foreign capital assistance have also been forestalled.
AID's 027 Ag Sector Loan, to finance and market non~traditional small

farmer agriculture, has been only fractionally disbursed due to lack
of counterpart funds.

In summary, it is expected that a credit program sponsored
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by the CCTD directly ‘would not constitute a duplication of Host
Country or on-going AID efforts, but would, on the contrary, by “
virtue of its innovative design (see Section IV) contribute tOI‘AERQED
and enhance the effectiveness of these efforts. .

2. MARKETING

The government agricultural marketing agency; the
Consejo Nacional de Produccidn (CNP), suffers like all price
stabilization agencies,j%;om conflicting objectives. On the
other hand, it is encharged with maintaining a minimum price
to the farmer which will permit to defray his production costs.
At the same time} commodity prices must not be allowed to rise.

to highnéritos abruptlys at.the risk. of antagonizing-consvmers, ;.

Interviews with farmers indicate that they do not fing
the CNP an acceptable response to their need for a reliable out-
let for their production. Complaints most commonly heard are
that, since the CNP dees not provide transportation, small farmers
still remain at the mercy of the middlemen (truckers) in the deter-
mination of on-farm prices. Even so; farmers seem to prefer selling
to midqlemen-given'the rather severe moisture/impurity discounts

applied to their' crops at the CNP collection centers:-

While basic grains farmers viewstheir situation as:diffigult, '
producers of otﬁerlcrops are even more hardpressed. Farmers in Rio
Frio speak of hectares of pineapple, grown at the urging of ITCO tech-
nicians, rotting in the fields for want of transportation and markets.
Similarly, one yucca farmer watched the price of his commodity drop
as the harvest ‘approached from $3.00 per hundred lbs. to two, to one,
until finally the truckers ceased to appear at all. Such disasters
could be averted if ITCO technicians had paid attention to the whole

picture, as opposed to concentrating on only one or two components [gﬂ;gLf-

————

of the production-marketing cycle.

It is AIFLD's belief, based on experience elsewhere in Latin

America, that other than certain indisputably public goods such as

rew gme w1 =




rgsearch and extension, the government is not the appropriate

entity for providing agricultural services to farmers...Govern—

ment employees, neither hired nor paid directly by their consti-
tuents, traditionally exhibit no great sense of responsibility

nor incentive to make the kind of effort required to realize a

profit in the highly competitive area of marketing; nor have they
proved capable of responding to farmers unique credit needs in an
efficient manner. For this reason, the proposed project will duﬂt
endeavor to create an independent, farmer-control-led system %
staffed by technicians whose livelihood will depend directly on

their ability to provide qﬁality services to the membership. §;¢?ﬂ
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ITI. PROJECT ANALYSIS

The purpose of undertaking this project (to provide
production credit and marketing services to small agrarian unions!
is to obtain the direct and indirect$) benefits derived from finan-
cial assistance to the campesino union affiliates of the CCTD. In
this section, the benefits of the program and its costs will be

evaluated.

The project's benefit stream will include interests
accruing to short term production financing for inputs and will
also be a function of the current prices and margins for market-
ing services. . ) .

The economic costs of the program are defined as the
stream of values reguired to develop the administratise and insti-.

rutional capability of the CCTD to serve as financial intermediary

e

which will include: Organizational and capital costs, technical

assistance and training, commodities, personnel and all other related

costs reguired to keep the district office in service.

To evaluate the desirability of the AUD projeét, the
expected benefits will be compared to the expected costs. Future
benefits and costs of the project are discounted to give the present
valué over a ten-year period compatible with the grace period of the
IDB loan. . The cost of capital, 15% will reflect the opportunity cost

. fr
of borrowing from local sources:ﬂT:,——\-ﬂyv _1R1A) ,jir et A
Other basic assumptions include: a) exchange ' rate used
Vs - i

throughout 1:10Y b) average yield per Ha. of maiz:f.SO ad, c)
%t increase in productivity with T. A. and credit: 30%, d} average

size of land: 3 Has., e) price per qg of maiz paid to the farmer:
$8.5. 1

Based on the assumpticns discussed above, Table 1 indi-

cates the estimated annual benefits and Table 1 indicates the
cstimated annual costs.

The benefit cost ratio obtained from the economic analysis

i1s 1.14. This ratio compares the present value of future cash

revenues to the present value of the original costs incurred during’
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the ten-year period.

Since this ratio is greater than unity, it can be
concluded that the project is economically feasible under the
relatively conservative assumptions contained in this OPG
Proposal.

Based on the analysis of tables and, it appears'
economically and financially feasible both programs could
develop under the CCTD's proposed organization structure
provided that sufficient donations and capital financing
will be available (see budget 1981~1983, page 5, Appendix B}
within the three-year period. Operational costs, along with
training and technical assistance costs are adequated covered.
Also the project cash flow shows sufficient margins Ifor re -

serves, allowance for bad loans and future price escalatiosns.

For the above reasons, it will be recommended that the
CCTD-AJD concentrate on developing both programs simultaneouslyf
using all reserves available; particularly in the critical thre;g

F

year period of institutional build-up.

The adequate management of the credit program will
build member confidence and -solidafity while the efficient oper-—
ations - of the marketing experiments will provide noticeable social
benefits as well as favorable margins that may even augment the
credit delivery system. ‘

PROJECT ECONOMIC IMPACT

The CCTD will have to be aware of all possible benefits
as well as the economic and social impacts of the project. It will
also be important to recruit and train grass-roots level personnel
for a program capable of attending to the real needs of the poor

until both services become self-sufficient. 4 R ce 7
-4 P N r

This project will create close to 30 new jobs along with

Secondary effects; and all investments (productions crédi%) will

Produce at least enough income to allow the farmer to meet his needs.
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The increasing aggregate purchasing power will stimulate even
larger agricultural operatlons and increased: consumpticn of
goods and services.

The marketing program will guarantee a viable osutlet
for the farmer's crop and will stimulate increased production.
Also, since the AUD will be paying higher than current prlces
the farmer's net income will increase.
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Iv. PROJECT DESIGN AND IMPLEMENTATION
A, DESIGHN

1. GENERAL ADMINISTRATION
Considering that the AUD of the CCTD has been
functioning for some time, and that the political leadership
has been discharging many-of the funétions which, under a more
rational design, would be handled by professionals, the basic
strategy will be to acquire operating personnszl gradually,
allowing union leadership time to absorb the new structure and

form a clearer idea of their role vis-a-vis that of their em-~

ployees. Certain .indispensable components, such as the account-

ing system,.'of course,- must-be .designed and implement immediately.-

The implemenéation of an operations manual, with
detailed job descriptions for employees and union leaders, should
be postponed until the leadeérship has attained a certain level of

maturity so that they themselves appreciate the need for such a o,

- AD
system. Figure 1 shows the general manner in which the unumzL#, % :
leadership will relate to the professiocnal employees within the 'ﬁf
administrative structure. .:Below is an outline of the positions - -

to be created .and their.!reéspective .responsibilitdiies: . -

a) -Administrator:

The candidate should have a bachelor's degree
in business administration or agricultural economics. He
should also have experience in farm management,:dealing 3
with small farmers, unions or cooperatives and optimally
have experience in the marketing of agricultural products.
He will be responsible for managing both programs in a
centralized fashion and will monitor the implementation of
the project as a whole, including the organizing and direct-

ing of field teams and policy formulation staffs.

SCOPE OF WORK:
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1) Plan, program and monitcr the project's imple-
mentation.

2) Provide financial and administrative expertise
to manage funds through local banking systems.

3) Conduct and administer all stages of the éroject.

4) . Advise AUD regional coordinators and technicians
in all aspects related to the administration’ and
progress of the project.

5) Supervise all professional employees.

6) Design Information and Evaluation System.

7) Prepare budget and submit monthly reports to CEN.

b) Accountant:

The accountant should be a registered CPA, with
experience in the organization and administration of small-scale

credit operations. -
SCOPE OF WORK:

;) Design accounting system for all commercial
activities.

2) Prepare monthly income statements and annual
balance sheet.

3) Supervise the bookkeepers and receiving clerks
‘in the regional credit offices and warehouses,

4) Conduct regular on-site audits of local and
regional warehcuses.

5) Participate in training activities.

c) Agronomist:

The agronomist should have a university degree and
broad experience in maﬁagiﬁg field teans and.organizing technical
'assistance plans for small farmers. This assignment will require
a8 practical agro-technician with extensive field experience in
Costa Rica. '
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P

SCOPE OF WORK:

1) Analize economic viability of present cxop/
technology mix for all farmers.

2) Develop set of short and medium term objectives
to increase farmer productivity and net income.

3) Coordinate with MAG and other GOCR agencies to

' channel more TA to CCTD affiliates.

4) Train activists to pexrform on site inspections .-
required by credit program.

5) Develop cufriculum for courses in Technical
Assistance with emphasis on growing for markets,
quality control, etc.

6) Supervise regionai coordinators in the credit
.Process.,

7) Advise regional credit committees in technical
analysis of loan applications.

8) Investigate potential of introducing new cash
crops and crops for export.

9) Develop yield enhancing technology package for

implementation by paratechnicians.

d) Marketing Manager:

This position will require a person well acquainted

San José&. The marketing official will advise the administrator in

every aspect related to planning and implementing the marketing
process.

E with the wholesale and retail markets for agricultural products in

SCOPE OF WORK:

1) Run a series of pilot marketing projects with
various crops and make final recommendations
on costs, price fluctuations, possible margins,
potential buyers, etc.

2) Identify which crops can be marketed profitably
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and make recommendations as to equipment, infra-
structure and further technical assistance needs.

3) Develop relationship with wholesalers in San José :
and regional centers; analyze contracts with foreign
importers of tropical foed products.

4) Develop comaunication system between local, regional
and San Jos& warehouses.

5) Coordinate documents, vouchers (pertaining to freight
and quantities to produce) and sales revenues with

bookkeepers and the accountant.

2. CREDIT Ly

The essential ifeaturesiof .the cdredit system will

be group loans, centralized accounting, regionalized technical

analysis of applications, decentralized "moral® analysis via
local credit committees, and, until the system is grafted onto

the national banking system, regional credit quotas.

a) The application process:

The process will comimence with an analysis of ~F
loanable funds available at the déntral-‘office, after which’'a.guota
will be allocated to each .redionibased upen:. 1) the number of mem-
bers in the region, 2) the per hectare requirements of ‘the crops
grown in the region. Once the regional allotments have been deter-
mined, the regional credit commitéees will be advised of the size
of their quotés, and they will make a determination of how large
individual loans could be so as to maximize coverage. It is )
extimated initially that no individual loan will exceed $1,000.-

Group credlt applications will be taken by the
activists under the superv1slon of the regional coordinators, who
‘n turn will have been trained in the procedure by the agronomist.
(cily one application will be filled out per group, unless multiple

TOPS are to be financed, in which case it will be one application
¢¥TF Crop per group).
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Applications will be reviewed initially by a local Credit
Committee composed of the applicant's peers, who will advise the
regional committee in writing, which of the applicants have good
credit ratings ( i.e. are honest). Those rejected will be informed
immediately and will have a riight of appeal, i.e., may be considered
as individuals although the group will not take the responsibility
for them. )

The regional Credit Committee, composed of the regional
coordinator and the activists assigned to the region, will sepa-
rate out those group applications from groups with established
track records and whose production plans are identical to previous
years; all othen$; i.e., those representing new groups or old groups
plantinginew crops will be:'forwarded :to:the central Credit .Committee
(agronomist, aiministrator, accountant, EC mémbers) for a thorough

review of economic and téchnical viability. 7

For those applications in the express lane, i.e., for
established groups, disbursements will be made to the regional
offices upon receipt of the appropriate documents. In most cases,
the disbursements will be utilized 'to make bulk purchases -of the -
inputs financed, which will be delivered directly to the farmers --

and sold ‘at a markup sufficient to coverstransportation costs.. -,

b) Supervision:

Main responsibility for moral supervision of
the loans (i.e., insuring that they are employed in.-the manner
described in the loan application) will lie with thé local credit _
committees. Technical supervision 6f the loang will be the respon-
sibiliti of tﬁe activists, the paratechnicians, as coordinated by
the agronomist. - At least three on-farm inspections will be per -
formed during each credit cycle; at or before planting, in mid
Gcason and shortly before harvest time.

c) Accounting:

At the central office, an account will be

'U
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maintained for each local group or.secticnel, receiving credit
which will show the group's net loan balance amount of servings,
and total interest paid. At the regional level, a cash journal
will keep track of all disbursements received, payments made,
etc. At the local level, informal cuaderno type records will
be kept, which in most cases will mean a list of who received
how many bags of fertilizer or boxes of insecticide. The com-
plete system with all the paper flow will be designed before

+he fi;st loan is disbursed.

d) Recuperation:

Once the marketing system is in place and func-
tioning, loan recuperation will be a relatively simpie matﬁer,
with the marketing manager coordinating with the credit depart-
ment to deduct-all interest, capitalization and principal pay-
ments from the gross liguidation. Until that time, activists
under the supervision of the regional coordinators, will have
to keep sectional credit committees apprised of their total
indebtedness and will have to personally serve as cdllection

agents at harvest time.

e) Credit. Policy: -

The development of a formal credit policy, since
it will require substantial input from the CE and rural union
leadership, must await a bgtter understanding of the credit
process on the part of the CCTD. In general, however, it is
cxpected that the following components will be boiler plate:.

1) Eligibility: Borrower must be affiliated to CCTD. Must
also have bought initial share in the credit program of ¢100.-

* Purposes of loans: Loans, initially at least, will be
4 - .

“QrU production. Once a substantial amount of capital has
accumulated, this requirement may be referred to include

& -at1 - N . .
Bal lines of credit and medium and long term investments
LI 2k 1

t=$

#% purchase of land and agricultural equipment.
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3) Terms: Terms of loans will coincide with the planting
cycle. Initially, priority Will be assigned to crops with grow-
ing cycle of one year or less.

4) Interest and Capitalization: A flat rate of 5% on the
principal will be charged on all productioﬁ loans outstanding

one year or less. A penalty of 2% per month will be charged on

all loans outstanding beyond a year, except with extenuating
circumstances. An additional 5% capitalization or forced savings
will be levied on the locan amount, collectable at the time of
repayment. It is emphasized that this 5%, like the ¢100.- entrance
charge, will belong to the affiliated sectional, and may be with-
drawn should the member of sectional leave the CCTD.

while the manner in which the interest is applied is admit-
tedly not the most equitable, it is simple for the borrower to
understand, and for the employees to calculate. Furthermore, as
any profits will be capitalized or refunded to the users ( in
proportion to the ameunt they have borrowed), there is no decep-
tion or rip off involved. On the contrary, any income which may
be diverted from rum and chorus girls into productive purposes

works in the long run to the farmers' advantage.

5) Loan maximums: . In general, as an incentive to savings,
loans conceded will be based on some multiple (e.g. five) of
the'groﬁps registered capital. Initially, an arbitrary ceiling
of $1,000 per capita will govern.

3. MARKETING

) The basic features of the marketing program, in
its initial stages, will be cash basis purchases (as opposed to
consignment), and an emphasis on exploiting on-farm and city
wholesale price disparities (as opposed to a medium term specu-
lative storage program.)
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a) Basic grains: -
1) The manager

The marketing manager will make a list of
capital and secondary city wholesalers and their monthly fequirev
ments for all crops handled. .--To the extent possible, he will
investigate the financial solvencgggf these buyers, as well as
their reputability, to insure prompt ligquidations of the goods
delivered. He will then arrange to send a sample truckload of
each commodity to each buyer to establish the AUD's own credi-

pility as. a supplier. Once reliable wholesalers have been iden—,

+ified, the program can begin in earnest.
s N

o,

2) The local warehouse

Local collection centers will be established
in the region targeted to initiate the program. Initially, the
AUD will market the produce of affiliates only. Later, to meet
volume demands, and working capital permitting, the program will
be expanded to include potential members. A local warehouse clerk
will be supplied with a sum of money at the beginning of each week

with which to purchase members produce. The receiving clerks will

have received intensive training in quality control, moisture and
foreign matter estimation, and will adjust the prices paid accord

ingly, within the parameters other middle~men are offering in the

same community. No member will be Tforced to sell to the AUD, how—lﬁ)”yl

ever, the AUD will be obliged to buy all the production of all the
members who wish to sell it. The marketing manager will personally
supervise each center; the accountant and the AIFLD/RDO will make
frequent spot audits of the cash. JIn no case will an individual
clerk be permitted to accumulate <inordinate sums of cash, noxr

#ake personal loans or advances to any non or affiliates.

3) The regional warehouse

A regional. warehouse will be rented or cons-—

Lructed in each secondary city servicing the zones targeted. The
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;egional warehouses will be equipped with grain QEXEEEL-and will
have minimum storage capacity of 700 guintals. Their purpose
will be to hold the grain'purchased when it cannot be scld at
favorable terms immediately to cépital-based wholesalers, or to
+he CNP. The regional warehouses will "purchase" from the local

warehouses on a cash reimbursement basis, i.e., replenishing the
\ -

Tocal -receiving clerks working capital to the extent it relieves

him of produce. In time, the AUD may find it advantageous to

open its own wholesale operation in the capital, dealing directly
with retailers.

b) Perishables:

, A different .system must be :dévised ‘for perish-
ables such asipineappkespiplantains. and yucca. Tt may prove neres-
sary to postpone the development of these lines until the fresh
produce system can be complemented by a processing-for-export sys-

tem, to reduce losses due to spoilage.

4. FEDUCATION .AND TRAINING - ..°

Union members who will participate in the growth
process-of-the CCTD willvbe lassisted wixth a promotional-.and train-
ing component in order tovachieve ‘the main objectives of the project.
This unit will'help affiliatés improve their skills &nd aid in “their

understanding of the process and their roles in it.

The organization will-be provided within the
structure of the AUD in accordance with CCTD policies. Its
function, in addition to carrying out training and promotional
activities, will be to coordinate and conduct national and reg-
ional seminars as well as local workshops. The programs will

help train officials of the CCTD)' union leaders.and "activistas.®

ANNUAL PROGRAM

a) Two one-week courses will be held at a national

level for rural coordinators and "activistas". The

VR
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rights and responsibilities within a new socio~economic -struc-
ture ana the farm enterprise. Regional and national conferences
are also planned for promotion of union federations. Other
unlon—orlented educatlon and training activities will be self— )

financed by thé CCTD with counter suppoxrt from other lnterna—
tional labor organizations.: %

designed to directly suppert the marketing and credit programs.
The agronomist, and his team of paratechnicians, will develop
monthly and weekly work plans to insure maximum coverage during A

the credit cycles, and to insure quality control in “the local
collection centers.
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courses will focus on union corganization, methodologies
of small farmer education and the basic elements of the
credit and marketing systems.

b) Six three-day seminars will be held at a regional

level for union leaders and "activistas" only. The

seminars will focus on the promotion of: the-credit and k
marketing programs, leadership training, business admin-

istration and identification of the affiliates' needs L
and available resocurces. ' .

¢) Twenty district workshops will be held for group

consciousness, union promotion and free labor develop-
ment. o . - -

T

t= R roav

The AUD-coordinated education and training program willf
begin in March, 1981 at a cost of $25,000 per year. A special ‘
effort will be made to incorporaée women into all aspects of Aﬁ%ﬂ),

this training, mainly because of increased awareness of their

5. TECHNICAL ASSISTANCE

The technical assistance program will be

FL I T

6. FINANCIAL SYSTEM

The capital for the project will be derived
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from three sources: The AID OPG ($485,000), an Inter—-American
Development Bank loan ($500,000), and paid-in capital f£rom the
membership (unlimited). <The income to defray operating costs
over and above those subsidized by the grant, and to contribute
to capital formation, will come from net marketing margins and
from interest earnings. These entities, as well as the out?lows,

are described in detail in the cash flow and in Table 2.
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B. IMPLEMENTATION PLAN

Given the results obtained from the socio-economic
survey, and acting upcn request from the Secretary General of
the CCTD, AIFLD/CR will continue to perform recommendations as
to how the proposed services might be initiated. The Executive

committee has ratified the Proposal and formal arrangements are

expected to be set with AID/CR. For planning purposes, January

15, 1981 will be the target date to begin all implementation
efforts.

The short term technical assistance team and most of the
personnel will be hired during the first semester of 1981. AUD
personnel working together with CCTD officials and union leaders
will review the pfoject's analysis, economic forecasts and prin~

cipal tasks; setting policy objectives in all operational areas.

The Administrator and his staff will have to plan and

execute all services included in the project and by June 30, 1981;
the AUD will have developed the methodology and operational design

and performed recommendations on how the services could be forti-

fied and expanded.

Normal ATD disbursement and procurement procedures will be
used for the 0PG.

Schedule of Activities:

Field Survey Nov. 15, 1980
Project Analysis Dec. 15, 1980
Implementation Jan. 15, 1981
_Evaluation . Jan. 15, 1984

Program Activities:
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Stage I Field Survey:

Survey design
Field team training P.
District interviews

Data analysis
Stage II Project Analysis:

Consultant hired
Consultant meeting with AID
Project‘s:first drait

0PG final draft

OPG presented to AID/CR
Meetings with SPD-IDB/Washington
Meetings with CCTD officials

OPG Proposal approved

IDB final proposal submitted
Meetings with IDB/CR
IDB’ibén-épéfdvgg

AIFLD loan approved
CIOSL grant approved )
First disbursement of IDB loan

Stage IIT Implementation:

OPG first adwvance

Project Administrator, Agronomist
Accountant and Credit Consultant hired

Office rented in San José
OPG commodities purchased

Administrator meets with CCTD officials
to set policies and objectives for 1981

Date:

10/1 1980
10/5
10/5
11/8

11/5

11/8

11/30

12/2.

12/5

12/15

12/15

1/10 1981
3/30

2/15

1/20

1/30
1/30
2/10

2/10

a

3
3
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.



Stage IXII Implementation:

Regional coordinators, activists
secretary hired

First seminar on agric. credit

Marketing officer and marketing
consultant hired

First marketing seminar
Stage IV Consolidation:

OPG vehicles purchased
Construction of warehouses begin
Training and promotion activities
Regional credit offices opened
Warehouse construction ends
Credit operations begin
Marketing services begin

Regional seminars held

Training workshops held

First year evaluation by AIFLD
Second year evaluation by AIFLD

Final evaluation by AIFLD/AID

C. EVALUATION PLAN

L7
+

B

inguish:

p#roject inputs:

{capital, labor,
iroject outputs:

Date:

and
2/10

2/15

2/20-

3/2

3/20

3/10 -

3/25
4/30
6/30
6/30
6/30
7/30
8/15
12/31

12/31

12/31

the resource quantities reguired

land ... )

the outcome of the project inputs

{increased production, sales)

1981

1982

1983

In order to verify measurable objectives, appropriate
luation action will be included in the project; and, it will
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c) project effects: the outcome of the use of project
outputs, (increased affiliation,
union services, ... )

d) project impact: changes in farmer's income and
standard of living

Regular evaluation meetings will be scheduled between the
aAUD and AIFLD/CR. A standard agenda, will include written reports
from the administrator and the regional coordinators to the Exec-

utive Committee. At the end of each calendar year, a full report

of activities will be conducted by one AIFLD officer and submitted
to AID/CR. )

Adjustments to the project will be considered based on such
evaluation reports. .At the end of 1983, a mid-term evaluation
will also be conducted by an independent consultant and it will
include a quantitative assessment of the economic and financial
operations as well as the improvements in the farmers production,
income and standard of living. It is expected that AID will par-

ticipate in the mid-term evaluation.

Since more detailed description and analysis of the project
will be submitted to IDB by February 1981%, fu:iher evaluation
action will have to take place in accordance to key indicators
selected to measure the progress of the project.

“ﬁ(c ‘ -
Fesmibility Study for Extended services Program of the CCTD"




3 5 500 291 796 524

3 - “4383¢7) 438 250

5 393 393 195

6 412 473 178

7 347 347 130 !
8 355 355 116
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AG PRODUCTION PRODUCTION PRODUCTION INTERESTS NET MARGINS TOTAL

BENEFITS: YEAR LOANABLE BENEFITIARIES  BEFORE AFTER 30% RENFFITS CAPITALIZ MARKETING BENEFITS PW A
DoSUTHOTN v oa e CTUUTION AN Ve : W
1 500 500 75 - .97 187 = - 37 ——— 224 . 188
2 450 450 67 87 170 68 187 425 321
3 905 905 135 175 340 135 187 662 435
4 814" 814 122 158 306 122 374 802 459
5 733 733 109 141 272 110 374 756 375
6 659 . 659 -98 127 246 99 374 719 310
7 593 - 593 -88 114 241 89 374 684 257
8 534 534 80 104 204 78 374 656 214
" 9 480 480 72 -93 178 72 374 624 174
10 432 432 6¥ 183 161 65 374 * 600 148
o j 2,891
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1981 1982 1983 1984
A 55 65 75 85
USES: 15 25 35 5
*  AG LOANS 50 568.1 773.9 873.3 1,099.4 1,234.1 1,391.8 l,'553.3
PURCHASE AG COMMOD. ~ | 100 265 265 265 265 265 265
OPERATING EXP: : ' '
PERSONNEL - 26 .26 27.5 27.5 28.6 28.6 30 30
COMMODITIES | 37.3
OTHER COSTS| 23.3 23.3 24.5 24.5 25.5 25.5 26.7 25.7
VEHICLES 60 /
CONSTRUCTION 40
FINANCIAL COSTS (IDB) 5 5 5 5
DEPRECIATION 12 12 12 12
EDUCATION TRAINING 10 15 10 15 10 15 10 15
CONSULTING 5 . 5 5 10
[
TOTAL USES ' "1251.6 | 749.4 | 1,105.9 | 1,227.3 | 1,428.5 | 1,585.2] 1,733.5| 1,907.
\ | J k 1 i
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APPENDIX A

'METHODOLOGY

" Information which led to the conclusion and recommendations
] was gathered through a socio-economic survey undertaken during
+he month of Octobér, 1980; in the districts of Rio Frio, San
1sidro and Turrialba, as well as personal interviews to agrarian

union affiliates and their elected representatives.

The objectives of the survey were as follows:

a) . To estimate credit demand

b) To identify crop mix, average acreage dévoted to each
crop, total production per crop
c) Average on-farm prices

d) To, identify the basic services currently received by
‘ farmers and the quality of these services, and their

own assessment of priority areas; e.g., marketing
e} Demographic information

It is hoped that with these parameters, establishing a
fairly accurate picture of small farmer affiliates to the CCID.

The primary sample unit, consisted of all the locations within

the four distriets and the sample size ranged from 50 to 80 inter-

views. The overall sample provided approximately 300 respondents;

information that has been processed and analyzed in the U.S.; while

control chequing was carried out by the survef team. Further eco-

nonic data was obtained through discussions with AUD officials,
b”CR, SEPSA, MAG and USAID.
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éPPENDIX B

1~ CREDIT PROGRAM

PERSONNEL
Phiwtivt =y

Administrator.
Accountant

Secretary

Agronomist’

2 Regional Ceoordinators
2 Actiwvistas

. Subtotal

COMMODITIES
com oo

OTHER QPERATING COSTS * 'S

2 4WD Jeeps’

8 deskgi s

8 chairs' IS

10 visitor thairs *°

5 typewriters

'5 file cabinets

,— - <7 7
4 motorcycles - 4% eéﬁ@JVﬂ“j;“¥%A§&%“dﬁr

Mis. officé equipment
Subtotal - "

*

Vehicles

Diesel 2x80 liters per week
Gasoline 4x10 liters per week

Maintenance’
Lubrication: -

Insurance

Office rental:
1 San José& a $400
4 regional a- $100

Communications

Supplies, general expenses

Subtotal

TOTAL CREDIT PROGRAM

3{}JZ$

J¥, e

2,500 L’5<91'

1,200 - }2.577

2,500 " - LU

1,500 2,’2 0

850 '7 AD

7)2f’“

4,800 y,$9¢
4,800
3,600
3,600
" $25,350

s vEaR

$ 7,000
6,000
3,000
6,000-
6,000
6,000

$34,000

20,000 19U
2,000 7"
goo -
500
3,000
1,025
4,400
1,200 -
$32,925 £

$92,275.00

*
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2- MARKETING PROGRAM i
PERSONNEL !
Bookkeeper ‘ ) $ 4,000 4

2 truck drivars 8,000 : t

! 2 bodeguercs =~ . 6,000 {
Subtotal $18,000

CONSTRUCTION 5

2 warehouses - approx. 1000 m2 ;:

$40 pr m2. using local materials .

and the union a¥ftfiliates direct . ) ~
~ 92,275

labor! contrib,: 1. ~ 40,000, -

e

VEHICLES

Two 7 ton. trucks - ~--40,000

z "
P

COMMODITIES

e

4 desks 1,000

6 chairs : 300

2 typewriters -& 1,200,

2 file cabinetsi ' . 400 T‘jj,{bbiﬁ

Mis. office equipment s 1,4000 ¢ ‘
Subtotal i . $ 4,300

&TRER_COSTS

Diesel, 3900 1ts. 60/4 oil - 48 filters

and lub service . 15,666
Innurance 2,000
. r
Malntcenance (trucks) ) $ 2,400
Hig, ¢Xpenses ) ) 1,200
Subtotal $21,266
¥ -2INI CAPITAL . 50,000 X
TOTAL MARKETING PROGRAM..........: ..... $173,566
9
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APPENDIX B

3- EDUCATION AND TRAINING

1981 $25,000

1982 25,000

1983 25,000 ;

TOTAL EDUCATION & TRAINING...... ..575,000

= i

265,841 |
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TOTAL TECHNICAL ASSISTANCE........$15,000

TECHNICAL ASSISTANCE
1981
1982

APPENDIX B
4~
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APPENDIX B

5- ANNUAL OPG COSTS

PERSONNEL

COMMODITIES

o
s

EDUCATION AND TRAINING

CONSULTING

SUBTOTAL
VEHICLES
OVERHEAD
CONTINGENCY CREDIT FUND

MARKETING WORKING CAPITAL

1981
34
18
52
33

37
25

119
60
25
50

50

304

[oie ]

1982

55

25

10

90

15

105

1983

57

25

82

10

92

TOTAL

|
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APPENDIX C
SECTION I 1

ESTIMATED TOTAL DEMAND FOR CREDIT

(Using survey indicators
Per each crop)

1

.

CROP AVERAGE NO. OF COST# TOTAL COSTS §

* PLANTED . FARMERS PER ‘ !

AREA HA. .3

i
; t
3!
4B
1 2 67 463 62,042 |’=i ;

2 2 70 509 71,260 . | %

10 2 35 1,259 88,130 ‘g“

I
11 3 54 838 135,756 dr t

357,188 I

i 3
I 3
B
Fe j
* BANCO CENTRAL DE COSTA RICA F
Cuadros de Avio 1980 l.é‘ﬁ
i

F)
** 1.1 cost of maiz I- 1‘§
AVERAGE e %
DEMAND X i'%i
FARMER b
by
A
= MAIZ . s 926 i g
5 - buans 1,018 _ e
*t+  PINEAPPLE 2,518 o
%‘5 P VLANTAIN 2,514 R &
; : e
i
} $
i :
:‘,5‘5‘ ! :‘
35 TEN
I ;l',f%-‘
:t iy
. tL
} 23
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SECTION I

pROJECT CREDIT DEMAND

3 -_.___-—-—-_

REGION NO. AFFILIAT. CROP AVE. DEM. TOTAL DEMAND YRS.

5. 1. - 480 1 $ 926 $444,480

s 1. . 480 2 1,018 488,640

R.F. 360 10 2,518 906,480

3

RLF. 360 11 . 2,514 905,040
$2,744,640

] o $ 0 :
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=
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APPENDIX C

SECTION II

ESTIMATED VOLUME OF PRODUCTION

i
REGION CROP NO., AFF AVE. SIZE PROM. MEDIAN TOTAL ESTI~ i
X HA. MATED X-YEAR §~

— ‘é
S. 1. 1 360 2 . 50 qq 36,000 3 é
s.I. 2 360 2 30 gg _ 21,600 i g
iK%
i 5

R.F. 10 480 2 1,500 U 1,440,000 3
R.F. 11 . 480 3 - 13,700 U 19,728,000 ;gg

i

H
i

H
ESTIMATED VALUE:OF PRODUCTION ;kQ
| b
E croP ON FARM PRICES PRODUCTION ¥,
1 $9.00 36,000 ag- - $ 322,000 NG
2 27.00 21,600 gg 583,200 -
; e
E 10 0.20 1,440,000 U 288,000 X

¢ 11 0.035 19,728,000 U 690,480

TOTAL VOLUME...... $1,885,680

P ey Y
i
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APPENDIX C
PROFITABILITY
MEDIAN AVERAGE
| MATZ (30) (90)-3092 : (62.2) (90)-5308
- {15%) ~ (5%)
2700 - 5598
 SEANS (15.4) (270)-2400 (33.5) (270)-5019
- (42%) - (45%)
i 4180 9045
 pINEAPPLE - (3500) (2)-IZ.120 : 30 (5808) (2)~13.393 "
: - (102%) . e = {15%)Y
7000 11.616 --
i LANTAIN (6.600) (0.35)-380U (11.612,2) (0-35)-4561
: ~ (65%) - (128%)
2310 = 4.064
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APPENDIX D
APPENDIX D

DEPARTAMENTO AGRARIO DE LA C.C.T.D.

SOLICITUD PARA PROYECTQO AGRICOLA

NOMBRE DEL PROYECTO - ] Y

—

LOCALIZACION DEL PROYECTO

e

NOMBRE ¥ DIRECCION DEL SOLICITANTE -

L . SECCIONAL - "

NUMERO DE MIEMBROS  ~ NUMERO DE COTIZANTES

HAY EMPLEADOS: SI- = NO - ' CUANTOS? -

HA PARTICIPADO LA bRGANIZACION EN OTROS PROYECTOS?

CON QUE INSTITUCION?-

QUE RESULTADOS HAN TENIDO? 'BUENOS - REGULAR 'Y~ ~"MALOS-

ST LA RESPUESTA ES "MALOS", DIGA POR QUE?

TICNEN ESTADO FINANCIERO DEL ULTIMO ANOQ? SI NO

SI CONTESTA "SI", ADJUNTA COPIA A LA SOLICITUD

I CONTESTA "NO", EXPLICAR POR QUE?

o

s

-
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APPENDIX D

DESCRIBA EN QUE CONSIgTi EL PROYECTO:

A QUE PLAZO DESEAN EI, cgrf:PITO?

ESTAN DISPUESTOS A Prgap EL INTERES CORRESPONDIENTE?

QUE PRODUCCION OBTELKTRANY MINIMA

MAXIMA

DONDE SE VENDERA ESE pRrop /CCION?

A QUE PRECIO SE VENDZ 1 °/NIDAD DE PRODUCCION?

A QUE DISTANCIA ESTZ 21, 1+ GAR DONDE SE VENDERA LA PRODUCCION?

e .. L RMS..TTT -

CUANTO PAGAN POR EL T:aNg ~ORTE DE LA UNIDAD DE PRODUCCION AL

MERCADO DONDE SE VELTIRAY

CUANTOS DE LOS AFILIZI0g ARTICIPARAN EN EL PROYECTO?

COMO DISTRIBUIRAN Lz: grr-, TDADES?

IISTAN DISSTSSTOS A DZAR = %ZSERVAS PARA LA PROXIMA SIEMBRA? _

— CUz: 3T0?

Dok, e
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PLAN DE INVERSION

bESCRIPCION

COSTO
UNITARIO

COSTO
TOTAL
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APPENDIX D

x =

{ 22~ HAY OTRAS INSTITUCIONES QUE DEN EL FINANCIAMIENTO? SI NO

1

23- LES ESTAN AYUDANDO CON ESTE PROYECTO? SI _ NO
ST CONTESTA "SIY, EN QUE FORMA?

——————— e e

el Er i g

- et

ST CONTESTA "NO", POR QUE?

' 24~ ESTAN AFILTADOS A LA FEDERACION DE SINDICATOS AGRO INDUSTRIALES? '

P l-‘ i
SI = i _ L i . . -N-O AL . e . i
£ 55 CON CUANTO'COTIzAN MENSUALMENTEZ ™7 - . — L ‘

b 5~ ST NO ESTAN AFILIADOS. PUEDEN AFILIARSE DE INMEDIATO? SI
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i

OBSERVACIONES Y APROBACION DEL DEPARTAMENTO AGRARIO ‘ in

1

] : P}
FIRMA DEL} COORDINADOR GENERAL ~ AP ¥
H

VTO. BUENO DE LA C.C.T:D. ~-! l
3

- e Py
-« SECRETARIO GENERAL C.C.T.D.- - - | B
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APPENDIX E

s ROLANDO SOLERA CASTRO -

2 JEFE DEPARTAMENTO DE ORGANTZAGICNES SCCTALES ]
3 CERTIFICA: g
4 {1) Que la orrmanizacidn soc;al denominada TONFEDERACION COSTARRICENSE DE-TRADAJA-|
5 DOl;ES DEMOCRATICQOS, con domicilio en esta ciudad,“'se encusntra inscrita en 131_:_
g [registros que lleva este Departamento, bzjo toro S5, f;:Iio 165 y a_si-.gnm 267 dfil:_
:, 10 de mayo de 1945.-x-x-x-x-x-x-x-x-x-x-:-:-x—x-x-x-x-x-x-x-x-x-x’.x-x-:x-x-x-x-;:-:f.n
s [2) Gue de .confomidad con los registros q;—e 1‘1eva este Departamento de la citnda
o lorganizacién, en el Congreso realizadoe los dfas 18 y 19 de julio de 1980, se nom|

10

11

12

13

14

15

16

S
* -
.
S D
ERBITE

APEL

bré al sefior LUIS ARMANDO GUTIERREZ RODRIGUEZ como SECRETARIO GENTRAL de.la Jun-

ra Dirdetiva, por un perfodo que vence el 31.de julio de 1982,-xexex=Xex-x—X-X-~%

ES GO MEE Se extiende la presente cefl‘.‘

.

. ficacidn en la ciudad de San Josg, 2 las o©

in/t;esado.

S+ cho horas del veintinueve de octubre de -

-1 ﬁnovecientos ochentz, a solieftud del -
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APPENDIX F
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ESTATLTOS DE LA
CORFEDERACION COSTARRICENSE DE
TRABAJADORES DENOCRATICES
C.C.T.D.‘
. CAPITULO T
CONSTITUCION ¥ DENOMINACION
ARTICULD 1. ‘
Lo Confederacidn Costhrricense de Trabazjadores Democréticos, tienen por doci

cmmilio Ia Capital de la ReptGblics (San José€), pero su jurisdiccidn en tego-

.

-
el territorio costarricense.

Esta Confed2rocidn es del cardcter que indica el iiciso d) del articuln Z272-
del Cédigo de Trabajo.
ARTICULG 2‘

La C.C.’I‘.D'., se regird en todo 1o 4ue establece el Codigo de Trabajo en relg
c14n con su Censtituct 6n, regiamertos ¥y actividades que domanden sus §fil.a-~-
dos_de conformidad con lo dispuesto en los articulos- 263 y 280 cel Cdédigo ae
Trobajo ¥ los artfculos 2, 3, v 5 <el Convenio 87 de la OIT, ratificados por

l#y No. 2561 cdel 11 de mayo de 1967.

r CAFITULO IT
. 2JETO
et
_jf__iCULO 3
B4 €.C.T.D., se rige por el presente Estatuto y tiene por objeto:
2l frunr en SU geno B todes las grgznizaéinnes sindicales costarricense gue
enzan por objeto 1z defensa de Z s initereses econdmicos, éoaiales Y nro-
r“'}"""lf.‘s,

culturales ¥, la corz*ante capaciteacidén integral de sus coupo

Eetten;
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p) La C.C,T.b,, tizne todas lss facultedes, derechos y ptribuctiane= neccvoniay
- N ?

prra llenar 195 fines de cu crescifn v progre<c, podrd le entidad adouirir 1§L S
. E2AN
¥y enzicner por cuslquier tftulo toda clese de hienes, podrs# dontr, slaui- .
- - * é(”‘: H
l2zr n hipstecer <sus biencs, orarar con todz institucidn bence »~ no, rpihli A

c3 o priveda y perticulares en generszl, podré pronicier y llever # crho -

p15neq de viviendsa, conlonies de descaznso, sanstorios, recreo, czses Jde sr !

jud, ete., podré litiger y transigir y tendréd derecho pere ejerciter, cun

—

plir y deszrroller les demés stribucisnes no wrohibidas por les leves » -

su estatuto. Las focultades mencionsdes procedenienmente itienen carécter-

L TR P ey P DS S

enuneretivo ¥ no taxztivo;

Les fecultedes de vente, donacibn de. bienes a cue se refiere el incise b’ :

de este srticulo serén ejercitedos por el Congreso wmecisnte ls aprabacian

T D

de por no menos de leos dns tercerss pertes de sus comnonentes. cuedando -

-

LA A S

restentees faculiades 2 cargo del Comité Ejecutive XNacionzl de lz Confedc

TR T

recifn;

Auspicisr toda iniciativa en favir de ls a2yuds mutuz vy de enterndimiento -

TF Tt

entre las orgsnizeciones confedzresdas, cue posibilite 21 znhelo de que -

los trsebejadores <osterricenses constituyan uns sole familis;

Estetuir en todo el pais convenios, leyes, esczlofones, eic., gue incluaven

sl

82 todos los trebzjsdores de lss organizscicnes afiliedss ¢ 12 C.C.T.D., -

BTtk AR |y kR T < i, SR w8 5 L

e

sin excepcidn, teniendo como base iz superscidén de los bencficios econdoi

e L

Y

cos ¥ socieles yo conquistedos y smplierlos o modificarlos en forma més - :

rnr F

beneIiciosa; edoptpndo el medio de 1lucasz que 1as circunstanciess o leyes - :
de irghajo que de 1z evoiuciﬁn sindicel se obtengen;

Propendsr 2 le elevscién sindicel, moral, socisl, cientffics, srtistice v )
cultursl de los afiliados, mediente 1{ difusién de sus respectivos conoci

Rientos y en sus diverses formes, tendiendo 21 bien coleectivo:

_—

e
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g} yarterer une orgeanizaci6n sindicel apte, consciente y disciplinadz €37777
de llevar 2 cebo los fines a elln encomendados:

h} Promover, organizar, esesorar #l cemnresino, 28 como, desarroll:r :ro:r{—

mas de crédito agricola, ssistencis tdcnicer, capacitacidn ¥ exmeriminini,
S : ; s y = e ¥ - Imn]
con el propésito de mejorer el nivel econfmico y social ¢el can pginrio.
L] . -
"ARTICULO 4
-—r-—"_'_—’_—_
1s C.C.T.D,, respeta -y garantiza 2 sus organizaciones efiliadas l2 nis gennie

ta autonomiz pare sdontar la forma de organizacifn gue mejor consulte Fus 3

~

teresas ¥ modaliaad, sin discrepar del presente Estatuto.

CAPITHIOIIT " 11

DE SU DIRECCION, ADMINISTRACION,

EJECUCTION Y FISCALIZACICN -

ARTICUIO 5 N
Son 6rpanos de direccidn: los Congresos: Nacionales de afilisdes, de Ad=inis-
trzeién y Ejecucién, 'el Comité Ejecutive Nacionsl,de Vigilancia y Coasulto =

ris, le Comision Permanente del Congréso,’de discinline &1 Tribunal. Nscionrl

de Disgirlinan- o3,

ARTICULO 5

Fl Congreso de Ia'C.C.T.D.es Ts» méximz autoridad y lo constituyen los deleg?
dos representantes de las orgsnizaciones sfilisdes que déberén ser sfiliauos
0 miembros dé les Juntas Directivas ¢de los Sindicestos o Federa:iénes. LS Ie
folucjones son obligatorias psra todes los orgezrlzaciones afiliadas, E1 CoR

freso se reunird ordineriamente en el mes de julio de cade ziio y extraording

riomente conforme les disposiciones indicadss en el artfculo nueve de cste —

Estatuto,

ARTICULO 7

—————————

E} Congreso Ordinsrio le conpeteréd conocer y resolver:

e -

s m—— ¥
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p) Le memeria anusl de lus lsbores reolizedss por el Comité Ejecutivo Necica
nel, donde se incluire ls lebor reslizads nor cede uno de los deperizmon-
{13s:

1) L2 rodificacidn vy uniformidad de las cuotss, en coso neceszrio;

c) Bl informe de lz ComisiOn Pérmenente del Congreso:

g) El Snfnrme del. Tribunal ‘Kacional de Disciplinz; . .

e) lLes-nonercias de las orfganizsciones afilisdos y prosentsdcs zirevd

[}
L)
m

Cconisidén Permenente;
f) Les ponencias gue presenten los delgsdos directemente 2l Congrese Kecrongl

L)
g) Eleccién de losiumenmbsos del Comité Ljecutivo Nacional, Cozisi6n Permoezp

te v el TribunzbhiNacional gJe-Disciplina: :.aq

1} Demds nunios gue- cousidere necessrio ol -Gomifé Ejecutive Necienel v 'e Ir-:

Comisién Permenente del Concreso-,

i} Recikir en dltim2 instenci=z:lps-svelaciones de todos eguellos zfilisdes -
que se congideren perjudicados nor las decisiones del Comitd Ejecutivo Xa

cional o el Tribunsl Supremo de Justicisz:r ~ »
Jj) Aprobar.el presunuecto de ‘ingresos y egresos -que- presente el Comitéd Ejecu

tivo Nacionels:

k) Discutir, sprobar el balance general y d€més estados finsncleros gue pre=
sente el Comité: Ejecutivo Nacional:io:i.:

ARTICULO8 - 3

El Conité Ejecutivo Nacionzl tomaré lss medidas hiccesariss o -fin de que: el -
ordeh del dgiz y las menoriss snuales de‘la Confederacidn obren en poder do -~
les ofganizaciﬁnes efiljadas a ls C.C.?.D. y de lecs delegados al Cengreso -
con 30 dias de eanticipscién como minimo 2 la fe;ha de realizzrge 2l mismo,

ARTICULO 9

Los Congresos Extracrdinarios se celebrerén en los siguientes crsos:

ba e -
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|
) cuandq ¢5f lo dezer—. ¢ otro Conrrano;
2} C

) cusnde 1o estime nec=serio el Cnmité Ejecutive Yeejonel yro 1o Cosirjdne
b

rfrmanenie del Concrr=o pore lo cual debe conter con 1a2s o torerrses nes

£

tes e 1ns votos de =85 mienbros:

£ L ppavice

) cusndo el 257 con0 mE—imo de les orpgsnizeciones gfiliadses » 17 C.C.7.D0.~

yo*soiiciten el que == reslizerd dentro del pleazo que ellos deterzinen 7

con el orden del €is —uc los mismos pidan.

ke
"
1
SR

‘O
-
3
It
——

S5i hubiersz inconveniente

ra que ls convogeter?l

H

se efectdie deatro del plezo establesido, csic

dré que prorrogezrse Z=sts por un plazo de dicz dies como mixino.

P

x

ge cxtendera que el =5% como minimo lo constituven les Federzcioncs

gindicztos no federades afilisdos directamente a lz Confederccidn

ARTICYLO 10

gl Orden del Dia de 105 ZTongresos Extrsordinarios s¢ pondré on ceonarinicnTo

— P

do 1rs orgamizaciones =iIliadas con quince dias de anticirrcidn ssivo

co5 rrevistos en el sriiculo B, ineiso ¢ ¥y en los de extrem

que ser#n convocados com €1 minimo de tiempo gque 1as circunstanciass rconse-

Jen.

ARTICULO 11 " i

Los Congresos sehslaran Ic<s puntos. concretos-de accidn » deserrollasr por el

. !

Comité Ejecutivo Nacionai en ¢l intervelo que medie entre un congreso y oirc i
5

y juzpesrs 1ls labor cumpli<a gue figurard en la wmenoris anual ¢e sctividades.

i
ARTICULO 12 . ’

Ls rernresentacién de cadz orgenizacidén eiilisds serd proporcionsl 2 la canti
dod de cotizantes que srroje el promedio mensuzl del ditimo aho ealendar:o,
de zcudrdo & 1l sigulente escala representstiva:

e 20 ¢ 100 afiliados un delegzdo

150 a 200 afilisedos dos delegsdos

S T et LD

De
De 250 8 40C afiliedus Tres delegsdos

e

§

=T

450 a 600 stiliados : cuatro delegedoes

iy R ——— A



pe 650 » 41,000 sfilirdos ' cinco delegndos i

Despuds de 1.000 sfilisdos, un voto por cada 300 efiliados san ous ningunc-:
orpanizrcidn tenge el 20 de noder e voio en cepdep Congreso. Ei nofer do o — :
volo de legs organizeciones sers$ igusl sl nimero de delegados cue tienen do-

e ndatel

recho. Ep ceso de oue elgune corgenizecién ne nucde ecrediter o1 mimers fo-

- , . C . i
delezados 8 gque iticne derecho, los presentes emitirén un vote ror delegsde

. §

b
ARTICULO 13 E
e
1 Lo mesa directiva de los Congresos serd ejercids por un Presidente, un Vice- LT
: . -
s presidente, un Secretaric y un Fro-Secretario que sersn delegades Congresc- -
ljes electes de su seno y sus funciones terminarén el finalizar lzg delibere -

ciones de cads Congreso.

oy

ARTICULO 14

-

E1 Orden del Dia de los Congresos sélo podré ser modificade con el vote ofir

mntivo de los dos tercios de los delegados integrentes del Congreso.

ARTICULO 15

KR YO TS TR I S T

k4

st

Las votsciones 2n los Congresos gerén por mano alzsde, noninal y secrets se °F

- 24

- fFin dispongen los esamblefstzs en cada c¢ase, pero ls elecridn de miembros - -4
. trern el Comité Ejecutivo XNacional, debersd ser por votacidr secretz ¥ dirccte. - ]

"

@

T
4 Pkt AL,

'n ningdn ceso podré soliciterse votecidn en forme secrets desnués de reali

oot Vs .
Li

g

tedd la votacidn por meno zlzada,

Py v

ANTICULO 16

e
'

N,

Las decisiones de los Congresos gue se refieran ¢ movimientc: de cardcter pe !

"

v

. [

-
#crtl, convenios de carécter reivindicsciones o reformes de lcs eststutos,-

M

.
e

W

feiierirgn el voto afirmativo de lss Orgsnizeciones que repressaten les dos

5
*f<eres nartes de los votos del Coagreso.

-

Arrirnrn 17

1
.

e o BRI

A Rl al 2 i o

"
L33

+
L] -
EfrLlos de los delegsdos s 1los Congresos correrfén por cuents de les res-

Lad

v
e e rreL————
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rectives Qrrsnizsciones sfiliades, |
APTICULO 38

Parr tener derech? & a5istir g 1los Congrescs con voz y votq s orctnitacig
nes efilisdss deberfn estar ol dfie en el pogo de custes de efiliacidn, .
AERTICULO 19 *

cusndd 1= situsciln econdmica de les organizacioncs afiliades ne izg ncfmi-
+en efectusr lazs ercgsaciones que demanden el visje y estedis © los Congre -
505.‘1a Confederecién podri hacerce cergo de elles siempre gque lo permitz -
su propio estzdo financiero, condic&onado g2 estimario neceserio, ¢ l@#f veri

ficaciones de las finanzas de la organizacién afectads, La devolucidn dc ir

T

-

suma entregads en tel concepto estard sujeta a las posibilidades de la n
me, deblendo el Congreso previo informe del Comitd Ejecutivo Nacionzl rezel

ver en definitiva.
ARTICULO_20

Xo podriEn ser delegados 8 les Congresos los empleados rentadoz de las orgox-

NS R

SRR

nizeclones y log trehajzdores que tengan suspendides sus derechos laborales

o sindiceales.
ARTICULO 21 -

Los miembros cdel Comité Ejecutivo Nacional y~laz Comigidn Pernmsnente del Con

greso no nodrén sctubr como Congreseles en los puntos correspondientes sl -
Orden del Dfa en que se juzgue su lsbory pere - sf, podrén hecerlo en los rec

tontes,

ARTICULO 22

.

Le Comisidén Permenaente del Congreso estatrid integreds nor 5 miemtros propie-

lariog v 3 guplentes que serén electos ael senc del Congreso ¥y dursria en - ’

sus funciones nor un pericdo de dos sfios., ’

ARTICULD 23

——— e

Pors ser miembro de 1s Comisién Permenente del Congreso se requiere:

" g

-
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p) Sexr meyor de 18 efios o ester emsncinvsdo:

b) No estar comrrendido en lo determinado en el srtfculs 20 dr los ~rovenic:
Estetutns:
c) No <er miembro del Corité Ejecutive Nacional-

4} Se~ delegado acréditrdo v jursmontsdn en el Congre o Nacinnoi.

a DEBERES Y FACILLTADES DE LA COMISIOX PERMAREXTE

© ARTICULO 24

Son deberes y fachlta@es de 12 Comisi“mn Permeznente del Congres -

a) Redactar, rerrnducir v distribuir los acuerdos del congre-: de :fflifﬂoq-
en 1n '30 dis siguiente 5 lr fechr de fin??jzaéo el Congres

b) Evecusr tdas squeila-. con-ultas que hagan lns &rganos rfiliados a través

de la Secretaris Gemeral del Conmité Ejecutivo:

c¢) Vigilar Que 1o3 dineros de lz2 Confederacién <e pacten de scuerdo com el -

¥
H
¥
=
=

presunue :t» sprobado por el Corgreso;

ady,

d) Curplir y.velar porgue =e cumplan las dicposiciones de los estatutos, re-

glamentos interno= y resolucicne= del Conhgresn; .

T

¢) Asistir en calidad de observadore - »'las sesiones que real.ce el Comifé -

o
]

Ejecutivo Nacional; ) ?

f) Presentar ante el Congreso t.adzs aquellas prnenciss que fueron enviadas 2

o gy, @ TR e o By 'm. -
1]

ellnon por los afiliados;

N £) Presentar ante el Congreso un informe relacionado con 1B lzbor realizade;

h) Estudisr y presentar al Congreso de afiliados las reformas z los Estatuvon

¥ reglamentos que sesn presentades por conducto de la Secretarias Geaerul-
© por propie inicistiva;

') Los miembros de ls Conmisidén Permanente s6lo estfin obligades 2 rendir cuen

tes de sus sctes al cu2rpo de que :ormen parte y el Congreso ¢2 1la CCTD.

N

Convocar a los congresos extraordinarios cuando se lo solicite 21 Comité-

-

b— T Sttt
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jvns don-
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e

3

Ejecutsivo N!}wclohal, en forma escritas y con una exposicidn dec
do las_razcneq para-convocarlo;

k) Elegir entre sus mjeﬁﬁrcg eleclos en 1a primera sosidn cus e2lebren: un -
Presidente, un Secretario y 3 Vocglég;

1) Verifiecar anuzlrncnte el inventsric genevsl.

ARTICELO 25-:°7

Lz Comisidén Permanente se reunird orginsrianmente cada 2 meses v en forns cox-

[ =2

trsordinariz cuando Sea NCCes2rio y serd convocads por su Profidcaic o frevds

(%]

¢el Secretario. L2 convocatoria deberdn hacerlo con 15 dizs de enticivscidn
y deberd “incluir el orden del.diz a tratar.
ARTICULO 28. .. 13

Las reuniones de la Comisién Permsncnte sc reslizerén en 1a sete 6o 12 Confe
deracidn ¥ csolzmente en casc de fljsr.za mayor, donf’e 1.35 Ciz.-c:_::::tanci;_-_c I -

aconse jen.

ARTICLULD 27

]
. - . . s . oo - .
El Presidente conducir# 1as'deliberacicnes no teniendo.voto més qué en los'ea =

r

sos de empate. . L1 Secretariotderittas lévantard el acte rasfectiva, Ta ‘que-=" =

-

o

refrenderd juntémentercon-el Presiszdhte.

ARTICULQ 2§ in

3 3 ~ 'l ¥ LA £ - -
Las decisiones en la Comisidn Perrancnte se tomardsn por simnle nayoriz de vo

tos y las resoluciones seran vdlicss, tode vez que hayan participado en 1z --
sesién como minimo 3 miermkbros rrozetarios o suplentes debidszente incorporsa

dos.

ARTICULO 28

Los miembros supientes de 18 Comic. &n Permanente entroran en funciones en for
B8 permanente al scr inCoOrporado, gor renuncis, fezllecimiento o Separacidn -

de sus’ titvlares. La incorporacit: de un suplente deberd hacerse en presenu-

¢ia de un delegado noxbredo por el Comjtd Ejecutivo Nacional,
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ARTICULO 30
Y
Lo Comisidn Permenente tendrd una pertide de gasios en el presunuesto znucl-~

que sprueba el Congreso y serd admin:strado por €l Secrctarie Gencrel a tre-

vés del Derpsrtarenio de Finanzas. -

DEL COYITE EJECUTIVO NACTONAL

. ARTICULD 31
El Ccomité Ejecutivo estaré integrado por un presidente, 8 Vige-Presidentos,-

3 un Secretario Gezmnersl, up Fiscal y an Secretaric de Actas c¢ou sus respecii ~

vos suplente;, 1as que se elegirdn en un congreso ordinario y sus funcjicrnes-
durgran p;r el término de dos afios, pudiendo ser reelectos.

" ARTICULO 32 -

pPzra sor miembro ihtegral Gel Cenité Ejecutivo hacional se requiereo:

a) Sexr msyor de 18 z2fios o estsr emantipado;

) Tener antigteded no menor de un afo de estar sfiliado

[+

s; orgenizaczdn:
c) Yo estar comvrendido en 1o determinado en el articule 20 del presente Es-

tatuto; ,

d) No ser miembro de la Comisién Sermanente del Congreso y Tribunal Nacioaal
.de Disciplina;
¢) Que su orgaﬁﬁzaciéh este al dfa con sus cuoctas de afiliacidn:

I} Yo haber sido vxpulsado de otrz orgsnizacidn sindical ;

;

) No estar castigado por el Comité Ejscutivo Nacienal o por ¢l Tribunal Na=
¢ oral de Disciplina,

12310130 23

b Centtd Ejecutivo Necional es lz unica sutoridad que funciona en forme per

Mtante v como tel, ls auténtice representscidn de la C.C.T.D. ed zusencia ~

t4l Congreso,

#:1}-‘—
T e

P -
AL}

LR 2 - - t
“*1td Efecutivo Nacional se reunird en forma ordinmaria semacalmente y en

i

:
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£ orma ex$ranrdin3ris las vecer gque 189 circunstencias }o aconsejen.

ARTICULO 35
—-——"_-'_'__--.

i

£n 18 primers reunién constitutive del Comité Ejecutivo Nacionel se fijusdn- ;

el dia de 1a realizacidén de las reunicnes ordinarias, les que se efectuvardn- .

B

de acucrdo 8 lo establecido en el articulo 24 de esté Estatuto.

ARTIGULD 36
ARTIGULD 38

Las cenvocatorias a reuniones extraordinarias del Comité Ejecutivo Nacionai- I

as efectuard el Secretasrio Jeneral Der propia decisidn, o £ pedido dr tres-
1

T

de sus5 mienbros,
ARTICULO 37 .

Las resoluicones serdn tomadz2s por sinple mayofia,de votos do los nienbroan -

sjete Miembros como minimo,
ARTICULO 38 ’

Los NMiembros Suplentes sustituirén por su orden, a los titulares en caso de-

[ —

ausencia temporal o definitiva, con la sola excepecidn del Secretario General

Adjunto, suplente que deber# coiaborar trabajando cuando e 1o solicite el -

Secretario General rropietarioc.

DEEERES Y FACULTADES DE LGOS MTEMBROS DEL '

CCMITE EJECUTIVO NACIONAL

DEL PRESIDENTE

ARTICULO 39

El Presidente del Comité Ejecutivo Nacioral tendrd las siguaenzes ziribuciones:

; a2) Presidir les sesiones ordinariss y extraordinzrial de 1 Comifé;

B) Firmar las actss junto con el Secretaric de Actas;

¢) Firmer los cheques junto con el Secretario General:

d) Poner el visto bueno a todos los odcumentos de egresos que ternga la Confe

-




'memﬁmmuwmm-*

deracgén;

comité Ejecutive Nacional,

DL}, SECRETARIO GENERAL

.

ARTICULO 40
——

2} Representar a lz Confederacién en todos sus actus:

b) Autorizsr con su firma todo gasto v pago ordinario que deba efectuzr cil

partamentoc de Finanzas:
¢) Dar vélidez con s0 firma s todo documento que emane de 1z Coafederscidn:

d) Convecar 2l Comit€ Ejecutivo Nacional cads. vez fQue sea necesario v co-fer

cionar el Orden del Dia a tratar:

e) Informer en las reuniones del Comité€ Ejecutivo Necional 1cs ceostinnos rer

lizadas en base & lns Tacultades nue le cenficre el inciso 23) cdel wresen~-

te articulo:

f) Comunicar a las organizaciones afiliadas las resoluciones de carécter ge-

nerel gue toma el Conité Ejecutivo Nacional;

g£) Tomar conocimienta de toda la currespondencia gue vecib2 o curse i Confi

deracibn;

h) Redacter ls memoria y el informe comulementario que deberi elevar al Comi
té Ejecutive | al Congreso Ordinario:

1) Pirmer junto con el Presicente los cheques con que se realizan los pagos-

de la Confederzcida.

J) Recibir, snalizar y presentar al Comité Ejecutivo Nacicnal los informes -~

mensuales gue le presenten los distintos deparismentes,

k) Proponer 2l Comité Ejecutivo los candidatos para ocupar ¢l cdrgo de Coor-

dinador General de Depsriznento.

e) vigllar gue se cumblen todos los scuerdes y resolucioncs del Conrreso v o~
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DEL FISCAL .

ARTICULO 41
El Fiscal dgl Conité Ejecutive Nscionsl teadr?f las atf&buéfancs siguientor:
2) Velsr pvor el estiicte-cumdlimiento de estos Estztutes ¥ replamentos;
. -
b) Revigar las cuentas cusndo el Comitd Ejecutivo Hacionzl lo dispusierc;
¢) Estudiar v regopilar las pruebas necessries de los cases gue le nose el -
Comité Ejecutivo de afiliados sujetos a ssnciones por violacidn & los Es-

tatutos, -reglamentos;” acuerdos y regoluciones de los Congresos ¥ del mis~

mo Comité yique.deben sér juzzados por el Tribunil de! Diseiplina..'i .

DEL SECRETARIO DE ACTAS -

ARTICULD 42

El Se;retario de Actas téndréllds:afrifucioneé'sig&ienteS:

n} Asistir cnn puntuslidad a las sesiones del Comité-Ejecutivd Nacionnl ;-

b} Tomar lssv actas do das sesiones ordinasriss y ext;aordinzrias del Comité -
Ejecutive.XNacionai; o

¢) Llevar 3l dfa 1o$ libros de actas legalizadns del Congresc y Conitéd Ejécg
tivo Nacioral: ~ -

d) Dar lectura en cadaz Congreso y reunién del-COmifé Ejecutivo Necionzl del-
acta de ls reunidtn enterior para su'.consideracién y aprobacidn;

e) Cumplir cualquier otra misién que le celegue el Comité Eijecutivo Nacional,

VICE~-PRES IDENTE

ARTICULO 43 ¥

Los Vice-presidentes tendrén las funciomes siguientes: =~ --

%) Sustituir en su orden al Presidente del Comité, cuando este no seista @ -

sesiones y gue su susencis no sea mayor de 30 dfes, en ceso coatrario de

-
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berd getusr el yresioente Suplentr;

b)Y Cumpiir con las comisiones que le ‘encergue el Comitd Eijeculive ¥eedonrl:

¢) Asistir 2 las sesiones puntuszlmente;

4} Avudsr al Zeeretario CGenerel en todes aquellss sctividader.cos oets 10 #0h0

cite su cogneracidn, '

DE LOS ‘SUTLENTES ’

ARTICELD 43

Los Surlentes deberdn sustituir z los propietarios en sus carpces todsz vez -

"l - - L 0
g S - P B P I P . .
que la ausencia sea moyor de 30'dias-y deberdn cumplir con las ‘obligacioner-

MLaRE

de los propvietarids dfhe vek éue havan tdmedo nosicidn de sus crrros.

DE LOS DEPARTAMENTOS -~

ARTICGLO 45

e
(sS4

ir& con Depirtzmentos Acministratives gue éstarén b

L]

jo 13 r@sponssabilidad di-

rectz del Seéretarioc General.

DEPARTAMEXTO -DE- FINANZAS-. - -

ARTICULO 46 -

Corresponde sl Departamento de ?inanzas:iéalizar‘i;sﬂgiéufeﬁées funciones:
a) Adninistrsr el patrimonio sociél de 1a Confedéraciéﬁf

b} Tomar las d%spéaicioues, con la suctrizacidn del Secretaric Gener:zl, nece
saries s

fin de cue las organizacionec coticen regulormQnIc;

¢} Percibir los fondos provenientes de las orgenizsciones u otro ingreso 1i-

cito de cuzlquisr naturaleza;

¢} Provectar 105 aportes Que crea noe2ssrio para atender Situaciones que re-

Nacicncl

Quicrap egresos extraordinsrios v .ometerlos al Comité Ejecutive

ke nn e R UV rmn e e f AT n 4 ST = Seens oo A ——

o g

[

[
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por medio del Secreterio General.

pajo 12 direccién del Secretario Genersl, orgsnizar y responsabilirzarsc -
del trabsjo Acministrtivo de 1a Confederacién; - .

presentar 21 Secrctario fieneral al final de cada mes un estado generzl gde
"ge cajs, con detalle de ent}ad;s ¥ gastos realizsdos.

Es'responsable directo de los depésitgs que se¢ efecticn en los Bancos, cuc
dando facultado para retener en su poder para gastos ordinarios,. ung sums
pasta de €100,00;

confeccionar el balance gensrasl y redactar el inforgme correspondiente a -
1a marcha financié;é de, las Confederacidn, las que deberd presentar al So-
cretarioGeneral 30 dias aates a2 la celebracién dellCongreso, guien 16 -
presentard a éste parm que determine sobre €1;

Llevar la contabilidad de 1a Confederécién en forma simple. y-preciss, co-~
modc que permita concoer en cuslquier momento el estado rezl de lé-misma:
Hacer efectivo toda orden de pago ¢ cuenta de. gastos autorizada nor el Co

mité Ejecutivo Nacicnal ¥y con-las firmas del Presidente’ vy Secret2zrio Gene

ral, T,

nalj :

1) Rendir un informe mensuzl 2l Secretsrio Geneval de las labores realizadas.

DEPARTAMENTO DE ORGANIZACION.Y.: * ¥

ESTADISTICA = °

ARTICULO 47

Corresponde al Departamento de Organizacibn y Estad{stica desempehnar las fqﬁ

clecnes sigulientes:

%) Representar en forme delegada a la Confederacidn con autorizaéién del Se-
cretario General en los trimjites ente el Ministerio de Trabajo y Seguri -

ridad Social, u orgenismos que hagan sus veces;

— k) bessrrollar cualquzer otras funcién que’ le sefiale el Comité Ejecdtivo.Nacio .~:>..
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DEPARTAMENTO DR EDUCACION

ARTICULD 48 :

El

2)

b)

ey

Depertanento de Educacién tendré las funciones sipuientes:

Proyectsr y someter a consideracidn del Casité Ejecutivo Xaéjcnal ia reall
zaéi&p Ee tode acto gue propenda a los ;ines establecides en ¢l articulce &
incisoe f) del presente Estatuto;

Cooperar ¢n 1s creacidn de escuelzs o cursoc de capasitacién. biblioctecrr-
o editorisles ;indicsles;

Orgznizar fiestas o actos culturales, depdrtivos o cﬁentificoé qué prooon-
dan a clevar 105 conocimientos v prﬁc%icas a‘finlde esticulsr y fomontor -

12 confiraternidad ¥ el mutus cconccimiento de iss trebajedores ce 3a LCOTL:

dYLes otras funciones gque le corresrondan y las gue iz sehele el Comitd Ejocu

e)

£

h)

)

tivo Nacional;
Prepersr, elaborar, preoduocir vy reproduclir foiletos de materiss sindicales-—

o de ecuslguier otro tipo que syude 2 elevar el nivel educative de los sin-

Al Jo.
dicalistas y gug fortalezca lz:- orgsnizaciones afiliadas;

. e e -

Preperar y realizzr cnrsos y séminarios a tédos los ni;eles psrz educsr 2=
sindicalistas, coordinando ests labor con todas aguellas :nastituciones na-~
cionales e internaciones qQue desespn ayudar sl fortelecimiento del movimien )
to sindical libre y demccrdtico;

Coordinar- con del Departvemento fegal ¥ con las institucicnes agreries y xi
nisterio de'Trabajo 1z realizacidén de cursos relzcioanados con la legisle -
cién de trabajo agrario y cocperativa;

Dirigir y administrar on coordizzeidn con el Departamento de Finanzas 1a =~

Zeecidn de imprescs;

at

-

Frep-rar, reslizer ¥y coordinar cocz el Depzrtamento de Fducacidn todss ague
1las votividedes necessrias perz ztrasr lz juventud al movimiesto sindical

libre y democritico

PRy

prasts

e i

e

mr—

N Aacasit itk o ety
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1) Motivar‘%a 1a mujer sindicalists para gue particine en todss les oclividades
socinles, econbnicas y educativas que reslice 1a C.C.T.D.;

k) Rendir un inforwme wmensual al Scereterio General de las sctividades rerliz

. [y

das,

. . DEPARTAMENTO LEGAL Y CONFLICTGS

ARTICULO 48
son atribuciones del Departarento Legal y Conflictos los sigulentes:

8) Proyectar y som=ter a consideraciéa del Comité Ejecutivo Nacional nlenzs de

asesoramients en materias legal 8 las-crganizsciones afiliddes;

.

B) Q;indar agesoranierto en meteria legal a2 las brggpizgeiénes afilizdes quo-
egtén tramitando o negocisndo convenciones colectivas de trzbajo;

c) Recopiler y sugerir modificacicnes 2 la legislecidn laberzl v leves conixas:

d) La elaboracibn de los provectos de ley que le encomiende el Comité Ejecuti

vo Nacional;

e) Cocrdinar ¢l fuacionamiento-del Ccnsultorio Juridico de la Confederacidng
R .

f) Evacuar las cohsultas que le forisulen les organizaciones zfiliades, por in-

termedio del Segretaric Genbraf sobre la e&xpliapibébn de los Convenios o ;ér
.
yes de Trabajo;
g} Proyectar 125 nodificaciones de los Convenios o Leyes de Trabajo gue CP“?E
dere necesario, con acuerdo del Conité Ejecutivo Nacional en base s ia' ex~
periencia que eﬁ l1s préctica y 3plicacidn del =mismo agconsejen incorporer a

les futurcs Convenios o leyes;

h) Colaborer en los indmites de 1a obtencidn de ls Perseperis Juridica de loas

organizacionos af-liadss que asi lo soliciten; ’ t .

1) La recopilacién de leyes, decrectos. rudlicaciones ¥ decumentacidn relztiva
& asuntios sgrarios del pais;

J} Proves- un srchivo de leyes. decretos relacionedcs con las cooperiivas;

e r—— -

R

B
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k) Sececidn de Empresas gue existe en 12 C.C.T.D.:

1) Asescrar » todos los afiliados & 1a C.C.T.D. en los conflicing lahoreicr -

que tengran en sus Empresas;

) Rendir un informc mensual 31 Secrctsrio General de todas la2s setividmics -

realizedzs en ¢l mes. :

DEPARTAMENTO DE CELACIONES

PRENSA ¥ PROBAGANDA !

ARTICULO 50

E1 Departsmento de Relaciones Prensa v Propegandz tendrd las siguientes siri-

=

buciones: -3

R

e et s

2) Coordinsr ¢ impulsar eventos -internacionazles codn la Secretaria Gannrel,

to de eorden politico como econdmico y social:

b) Atender lps relaciones internascionmles propias de la C.C.T.D. €6 orgznis-

o g . AP

mos internsrionales estrecharenie vinculados con esta Centrel;

s

¢) Coordinar ¥ vprogramar eventos naciconzles en coordinacién cen la Secretzrias

.
PR~

General, ‘tanto de orden politicd como econdmico Socigli

d) Atender 1ss 'relaciones nacionales con orgsnizséiones afines existentes en-

el pais;

¢} Les derés fuucicnes que le correspoaden y las que le sefnale el Comite Eje-~

i
cutivo Nacionel;

. f

I) Proyecter y sozeter a consideracidn del Comitd Ejecutivo Nacional iz nrope %
{

L}

gands aue 1gs circunstzincias aconsejen;

Pedactar los cocunicedes de prensa. declaraciones y noticias de inferds siz

—

H-)

dical que debon darse 3 publicidad, en coordinacién con el Secretirio Genc )

ral:

£) DMrigir 2l perisdico ofigial dé lg Confederacidn, iomcntar'y mazniener rela

ciones con lcs érgenos de la prensa y radic necionsles)

e s
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h} Mantenér el agrchivo .le 1388 noticias provenientes de los Grganos pcriodfsti
co3 que recibe 12 Confedrscidén y que gse relocione, enn las sgtividades dr-
sarrcllades por l& C.C.T.D. } sus orgsnizaciones afiliadas,acd tenbién lur
que sesn de interés generszl en el pafs v en el extranjero; ‘

i) Las dem#s funcioses que le corresponden v las gque 1§ sefiale el Comitd Eje-
cutivo Xaciozal: ) ‘ ..

3} Rendir un informe mensual 2l Secreterio Generzl sobre las actividsdes reo-

lizadas.

DEPARTAMENTO AGRARIO Y COOFERATIVAS

ARTICULO 53
Son stribuciones del Depariamento Agrarioc y Cooperativa: las siguientes:

a) velar pox el fortelecimiento de las PrganiZECiOHEE campesinas bajo 15 fi~er

cién de 1z C.C.T.D. v Iz glaboracidn de proyectog, iniciativas o sugersen -

- S5 as

cizs que, previa zprobacién del Comité Ejecutivo Nacional o CQngreéb en su
caso, deban ser rresentadas ente Yos Poderes Ejecﬁtivo O‘L&gislétibo o'lng
titucioneé3centraliiadas'o‘auténamas:del Estad& tenﬁien&ééia realizar p;s-
granas-agrarios ¢t beneficic de los afiliados 2 organizecicmes de la CCID,
en particular, y del campesinado nacional en general;

b) Mantenerse debidamente informado ¢e las politicas y programas agropecuarios
y de asistencia técnica ¥ econdémica de inter€s para la organizacidn, desa~
rrolladas por cuzlquier organizacida iz¢luyendo el Ministerio de Agriculty
ra ¥y Ganaderisz, Consejo Nacional de Produccidn y de las politices agrarias
del Inatituto de Tierrss v Colenizaciédn: haociendo el esfuerzo para aprove-
charlas &l miximo en beneficlo de 12s organizzciones agrarias;

¢) Rendir iunforme al Secrctario General cuando 61 lo solicite: °

¢} Represantar # s C.C.T.D, cusndo esta represantacidn le se; delerada por =~

] el Sagretario Cenerei;

-
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e) Ocupersge de los msuntos gue el Comité Ejecutivo s través del Secretarie Je

encomiende;

£) Rendir informe mensual sl 3ecreterio Gencerzl do las actividedes reslizndre

cn el meg;

g} Promover la formocién de cooperativas entre leos sindicates afiliscos

4

—
L\
]

T
C.C.T.h., especiclmente los sindicatos agro-industriales; .

h)} Procurar programas de crédite pars beneficic de 105 sindiceies zpro-indun-
triales eiiliados con instituciones naclonoles e intexnacicnales;

i) Ayudar vy asesorar 2 los grupos csmpesinos en 1z obtencién de tierrs hscicn

de las gestiones necesariss ante las oficinas gubernanzntales o tomondo

cualquier otra sccidn siempre y cluando esta tenga aprobzcidn del Comitd

Ejecutivo Nacionsl, o el Sccretario General:;

3) Frogramer y realizasr todos loy seminarios 8 nivel gindical v téenice eon

LRl
0
«

orgenizaciones csmpesinas;

k) Proysctar, busc2r los medios v roalizar la construccidn de un Centras Experi

nental Agricola y Capscitacidn Campesina:

1) Estsblecer con Iz syuda de orgonismos nacionzles e interndcionales; progrs

nas de desarrollv “agropecuaric; -
m) Lograr el esstablecimiento de su vropio fondo de créditeo, yz sez ccn Iondog

nacionales e iniernacionales © ¢on SUS propios recursos.

BEST
DE LAS COMISIONES . AVAILABLE

ARTICUIO 52

£Y Comitd Biecutivo Nocicnal podrd noabrar conisiones para el mejor desenvol-

viziento de ls Coafederacién y sus componzates finalizsrsin en sus mandatos

tuande finalice su cometido.

-

DE LAS CRCANYZACIGNES

MTIcuro &3

fag orgenizeclones afiliedas 2 lo Confedergcidnm cusplirdn las res 1i-1

FriTaEets
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orgén1$as emanedes de ls misma,
ABTICULO 54
Para gque los principios de autoncmis enunclados en el articulo 4) del pressn
te Estetuto no sean =lterados las orgaﬁizaciones observarén cnire 5 el nisﬁc
- respete que la confederecidn asegure para todos,
ARTICHLD 55
Las organizaciones afiliades a la Confederacidn mantendrdn iz mis amnli; au-
tonomfa, en consecuenciz poldrdén adoptar la forma ce organizaecidn y medios de
luchs qué xe jor 1?5 convenga, siempre que no contradigan lss declaraciones -
de principios y Estatuto de la Confederacién., En ningln caso v bzjo niagdn-
concepto la Confederacién intarvendrd én asuntcs internos de 12s organizacic
nes afiliscea. Sélo por el rocamiento dé uni organizacidn con otrs vy a nodid
do de las partes, pcdrd ofrecer su mediacidn eanciliatoris sin gquc és<a ten-
ga cardctar chligatorio, ¥y en caso de‘;o ser sceptads le elevard
v 2l préximo Congreso.
AE?ICngngg
Les orgenizaciones podran enviar penencias; las que deberds ir acommatadas ~
con sus-respectivos “fundamentos pars ser“considerades en los Congrescs Crdinz
ries, Estas deberdn hacerie llegar al Comité Ijecutivo Nacionsl con sesents
dfag de sntelacién a laz fechas de iniciacidn del Congreso, v esie a la Comisidn
Permanente del Congreso a fin dé gque, copforme con 1o @steblecido en el pre- )

gente Estatuto pueda remitir las ponengias y sus fundamentos con tiempo sufl

ciente e las organizeciones afiliadas., XNo obstznte, dichos Congresos podrin

cansiderar las ponenciss gue envien 1as organizeciones con posterieridad 2 -

1a fecha establecida, cuando la importancda de o= hecho nuevs le haga necesa

rio. '
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ARTICULO o7

En caso de violecibn, por parte de 1ss organizaciones confederades, £l rro-
sente Eststuto 5 de 1ss decisiones de les cuerpos directives v/o de los Cen-
greses Nacioanales, el Tribune) de Disciplinag podrén aplicar las sjypuientes -
sapciones, segin la gravedad del cas50:

®) SuSDeﬁsiéa de uno = seis meses de los déreChOS cone afilisdos;

b) Expulsidén de 1la Confeceracién. Esta clausula cuede a Reforendum do ;n Coa

greso.

AFTLYACIOYES ¥V DESAFILIACIONES

ARTICULO 58

4

Parz solicitar 2filiscidén a estz Confederacidn es indispensshble gue las 9VES
nizaciones envfen‘la solicitud respectiva, copia Zel acta del Congre3o gque -
tamd tal determinacién; conia de sus Es%atutos; localidad o zona dg 3Ct§3€ién,
cantidac de asociados que posea, ndmin2 de la Junts Directive v fecha ce-su~
constitucibn,

ARTICULO 59

Para desafilisrse de nsts Confederacibn es indisrensable que las organizacig

nes estén al dis en el pago de las cotizaciones y sccmpsiien copiz gel acte de

-

la Asamblea Genersl o Congreso en gue se tomd trl deterninacidn,

ARTICULD 60

L2s afilizciones o desafiliciones serin Bcordadas por el Comitd Tjecutiva Nz

cional, ad-referendum del préximo Congre-b, siemore gue 10s soiicitznies lic

hent los requisitos exigidos por el presente Eststuto.

DEL PATRYHONIO SQOCIAL

A ¥
AaTicyro st

Constituye el patrimonio de la Confereracitm:

P a m e =

A

|
|
i
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5
r} Los muebles, innuebles y ttiles de trabajo:;

b) El cepital depositzdo en los Dancos y los intereses gue devengen)

¢} Las cotizaciones mensuales de las organizeciones sfilindsas: .
d4) Las coniribuciones que res%elvan los Congresos:

e¢) Las donaciones, legacdos y todo otro ingreso que no contrerie el esoairiiu-

de estos estatutos ni afecten la independenci= de 1a Confzderacidn.

ARTICULO 62

Los f:ndos de 1o Confederacidn serdgn denositsdos en los Bancos gue el Comitd
Ejecutivo Nacional ccnsidere m&s convenlente, &8 nonbre de ls Confederecidr-

y con lz firma responsable del Secretario General, Presidente y de otre z=jan-

bro del Comité Ejecutive Nacional.

E}l dendsitc se harsd a nonmbre de ia C.C.T,D. con la indicacidn de gue s pr--

4

|

drén retirsr los fondos parcial o totslmente con la firma de dos de elics, -

debiendo firmar siempre el Secreterio de Finanzas o guien haga de sus veces,

ARTICULO 63

Previa autorizacidn del Comité Ejecutivo Nacional o Congr=eso, los fondos do-

la Confederacidn podran ser ptjliza&cs:

8) Para g=stos generales de administracidn;

b) Pera gastos de propsgznda y todo cusnto se relacicne con el acrccentz=:en
to de la Confoderacidéa y la difusidn de sus propdsites: .

¢) Para prestar ayuda cconSmica a las orgenizaciones gue deseen concurrir z-

ics Congresos a lcs que tengan que sostener luchas con lss patronsiss
y g

-

que, no estén en condiciones de afrontzr los ga2STGCS con SUS Topios mecics

En estos casos la Confedoragldn faciliterd los fondos nazcessrics en lezs

condiciones que determine el articulo 19 de los presentes estatutos,

PO

R
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5 DE LAS CUQT2S SOC:i.
ARTICULO 64
¢ S T 73 5 - orgiTnio-s
para gue 1p Confedracién puedz stendér sus z. ervicios, las - I
{ i - 3iedrc zotl
ciones sf’liadas a 12 misma psgardn una cuct ror cads ofil.— i

.

zante de 0,50,

-

.

——

. ) s 514 i o
Lz Confederacidn recolecteard de sus efilisdo or afilisdo o b

.

pera €l '‘findo de emergencis y huelga, el qus=

no pod¥é ser utilizado persz otro objetivo sxx -establecido.

DE LAS ELECCIOEEZ

ARTICULC 65

El1 Congreso designard una Junts Blectoral cor.. < 3 mlembros.

ARTICULD 66

ia Junts Electorzl designara de entre sus mis- -

taric de Actas.
ARTICGLO 67 -

Ls Junta Electorzl tiene tedas las facultadez _

-~o5 8 1z elece?

lo dsrd chenta de-su actuseibn .8l Congresd, T=—
Jurisdicciodn de las sutoridades de la Confedex
Son funcicnes de la Junta Zlectoral:

8) Realizar el acto electoral del Conmité Ejec—

noente del Corgreso ¥ Tribunel Kacicenzl de T— .na.

b) Confeccionar el Padfén Electoral en base a1 __ B ¥ documentae =¥eibni
la Comisién de Credenciales aprobodo por e - «9;

€) Finalizado el acto electoral, de inmedioto . ,. Electoral pres = oceaTE

-

2l escrutinic en presencia de los Congresais

3 - . ] oy, TS OCEGETS
} Mnncsiatamente de realizado el esc-utinin, * _. Electoral »re

L1}

— -1
-4 en cuente g~ T =SPRTIL 3

s un =oY
1 Presicente ¥ L €

ién—s6~

- . £ s
a;:;:l‘é\iﬁ' cas8 pod_;:'—""‘,,._rb LS EAAY

cionalh Comnis? - = 3i6n =Tma-—
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la proglamacién de los electos, confeccionando el seta respectiva y ¢ con
tiguacidn luvego de reanudsdo el Congreso, dard un informe de su labor al-
mismo.

ARTICULO 63

En ningun caso los wmiembros del ¢omifé Ejecutivo Nacionzl podrén ser integran

tes d¢ 12 Junta Electoral. .

ARTICULG 69

Serdn electores todos los delegados titulares al Congreso gque figuren en cl-
Padrdn confeccionado por la Junte Electoral.

ARTICULO 70 )

El voto =eré emitido en formz secreta; obligatoria y por clector.

ARTICULO 71 I

Cualguicr situscidén no previstia en ol presente cepitulo serd prevista nor is

Juntsa Electo;al.

DISPOSICIONEE GENREHALES

ARTICULO 72
La Confederzcifn temird su sede en San José, capital de la Rendblica, 1z que
solamconte podrd ser cambirada por razones fundamentales de fuerzz mayor o por

s resoluciébn de un Congreso,

ARTICULO 7232

La Con edefscién sésptaré Como representaciép elezdrica de sus actividades v
como caracteristica de sus documentos y cistintivoes segdn 21 dibujo gue 2bplo
se imprime, Igual distintivo podrdn utilizar las orgsnhizacicnes sfiliadas.
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tos del Congreso, =i participsn er el mismo los dos tercios como minimo de -

ARTICULG 79
P

ARTICULD 80

[P O PR US|

3 gy
e ——

pmplizcién o modificacidn del precente estotuto serd resuclio con el voto

afirmetivo de les orgsnizeciones que representan los dos tercios de los vo -

y13s organizaciones afiliadas, *

con el objoto de car fiel cumplimiento al presente estatuto, el Comité Ejecu
o Nacional de 1la €.C.7T.D., elaborerd 2l reglamento respectivo dentrc ¢o -
tiv \ ' &

1cs cocho dfas siguientes 8 su instalacidn,

Todas las.organizaciones afiliadas a la C.C.T.D. .quedan cbligadas a:

1)

2)

3)

4)

" 5)

¥antener s 1la Confederscién debidamente infcormada de las actividades y pro

gresos realiza@os por la organizacién;

Mantene£ 2l corrjeﬁte g la Confederacién de los principsles acoﬁ??cimienu
tos gue tengan lugsr en su centro de trabajo o regiéng )
Comunicar a-la Confederacién periddicamente las fecﬁas de celebrscidn de-
sus Céngrescs o Asambless, los scuerdos tomados en los =ismos ¥ la compo-
sicién de la Juntz Directivas o Conité Ejecutivor

L= continuidaé de l2 gfiiiacién dependerd del cumnlimiente ce las chligs-
ciones estipuladas 2n estos eststutos;

Tod2 organizscifén tendré derecho a geparavse de ls C.C.T.D, por acuerdo —
de su Asamblgz 6eneral notifichindo por eserito, pero parh que la comu icg
cién de cesafiliacidn tenga validez, I3 orpanizacién detbe hallarse 21 cia
en el pago d2 sus cuotas pendienics, 1z Confederacién.podéé acudir a la -

via corrgsponjiente para heceriss efectivas,

[ ————
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PARA_LOS MIEMHROS DEL

.

COMITE EJECUTIVO NACIONAL .

1) Asistir : sesiones convocadss 2l efecto puntualmente:
2} Rehdir informe en cada seci¢n de 133 gestiones Gue se le hayen encorvndado

por el Comit€ Ejecutivo Nacional;
3) El niembro del Comité Ejecutive Nacional cuya organizacién hava dejado c&
pertenecer a la Confederacidn porderd automdticamente su condicién de mien

bre del ‘Comité_ Ejeeutivo Nacional paszndo z ocupar su nucsto el mienthro -

suplente correspondiente ;':‘ ’
4) E1 miembroldcl Conifé Ejecutive Nacional cuys orga izacién atrasec Injusti
ficedamente el pago de sus cuwtas de afiliacién, por un tiempo mayer o ios
tres meses, perderd su condics4n de ser mieubro del Comnité Ejecutive Nacio
nal, temporalmente, hastg tento 5€ normalice la situszeidn de su organiza-
ciodn pasando a ocupar so puesto del miembro suplente corressondiente;
3) El miembro del Cor:'.idt‘é ):E:ject;t:vczh-'é:::'iox{al- que iﬁjustifi.:za‘a?:ente falte a -

sesiones por un {isnpo de custro Sesiones consecutivas sers sustituido -
por un miembro suplents e2n forsz permanente;

€) Para tener éere‘cho 3 ser electe en el Cc':'mité Ejeeutivo Nzcicnsl 8¢ debe -
ser delegade al Congreso de un zindicato o federacidn afiliade 2 1a Confs

deracién, y estar al dfa en el £%gzo de sus cuctas de afiliacidn.

o
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APPENDIX 3

. OPINION LEGAL

LIC. JORGE ENRIQUE AMADOR

5 DE DICIEMBRE, 1980

La Confederacidn Costarricense de Trabajadores Democféticos,
se rige por estatutos legales, aprobados el veintinueve de agos-—
to de mil movecientos setenta y ocho, con base en los derechos
que otorg= el inciso b) del_ articulc 276 del Cddigo de Trabajo
y el capttumlo primero del Convenio nfimero 87 de la Orgaﬁiéﬁ&iéﬁ'
Internacicnal "del’ Trabajo.

De acuerdo a su ordenamiento legal, la Confederacidn Costa-
rricense e Trabajadores Democrdticos, estd facultada por la ley
y sus Estatutos para establecer dentro de su organizacidn un De-
paritamente de Crédito Agricola, el cual dependerd directamente de
la Secreta>ia de. Asuntos Agrarios de_la Confederacidn y de su Co-

mité Ejecutivo. -

El articulo’3-del Estatuto de la Confederacidn Costarricense
de Trabajadores Democrdticos, establece el objeto, facultades, de-

reckos ¥ atribuciones necesarias para llenar sus fines.
El inciso B) del articulo antes citado, expresa:

"La C.C,.T.D., tiene todas las facultades, de-
rechos y atribuciones necesarias para llenar
los fines de su creacidn y progreso, podria la
entidad adquirir y enajenar por cualquier ti-
tulo toda clase de bienes, podrd donar, al -
guilar o hipotecar sus bienes, operar con toda
institucidn bancaria o no, pblica o privada y
particulares en general, podri propiciar y

llevar a cabo planes de vivienda, colonias de
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descanso,'sanatorios, recreo, casas de salud,
etc., podra litigar y transigir y tendria de-
recho para’ejercitar, cumplir y desarrollar
las demis atribuciones no prohibidas poxr las
leyes y su estatuto. Las facultades mencio-

‘nadas procedentemente tienen caricter enume-

rativo y no taxativo;"

De acuerdo al inciso antes citado, La Confederacidn Costarri-
cense de Trabajadores Democraticos, estd facultada para alquilar

sus bienes, ahora bien, juridicamente hablando el dinero es el

. bien por excelencia, por lo tanto la Confederacidn puede arrendar

dinero a sus asociados, cobrindtles-'al efecto un interéds médido, - -
el cunal se utilizarid para el cumplimiento de sus fines. giendo -
la Secretaria de-Asuntos Agrarios uno de los fines inmediatos de
la Confederacibén y dentro de ella el desarrollo de toda’ la acti-
vidad agraria, &sta puede -por disposicidn de sus estatutos crear'

y establecer el Departamento de Cré&dito Agrario.

El articulo 32 del Estatuto de la Confederacifn, establece

la Secretaria.de Asuntos Agrarios, y al efecto expresa:

¥, ..ARTICULD-32: .El Comité& Ejecutivo Nacional
estard integrado por doce miembros y siefte suy-

plentes, ocupando los siguientes cargos:

Secretario General, Secretario General Adjunto,
Secretario de. Finanzas, Secretario de Orcanizg-
cidn, Secretario de Educacidn, Secretaric de aA-
suntos Legales, Secretario de Asuntos Estadfsti-
cos, Secretario de Relaciones Nacionales ¢ Inter-
nacionales, Secretario de Actas, Secretario de
Prensa y Propaganda, SECRETARIO DE ASUNTOS AGRA—
RICS y Secretario de Asuntos Cooperativos,-"

El articulo 51 siguiente, establece la organizacign, faculta-
des, derechos y obligaciones del Secretario de Asuztos Agrarios,

el cual en su inciso C), expresa:

3
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"Mantener debidamente informado de las poli-

ticas y programas agropecuarios y de asis -
tencia té&cnica y econdmica de interé&s para

la organizacidn, desarrolladas por cualgquier
organizacidn incluyendo el Ministerio de Agri-
cultura y Ganaderia, Consejo Nacional de Pro- .
duccidn, y de las politicas Agrarias del Ins-
tituto de Tierras y Colonizacidn; haciendo

el esfuerzo para aprovecharlas al mé&ximo en

beneficio de las organizaciones agrarias;"...

Con lo anterior queda totalmente definido que la Confedera-
cibn Costarricense -de Trabajadores Democraticos, - a través #e Bsu -
Secretaria de Asuntos Agrarios estd facultada para desarrollar
cualquier érograma agropecuario o de asistencia técnica y eco-
némica de inter&s para la organizacidn, por lo que el estableci-
miento de una Seccidn Qe Cré&dito para el desarrollo de sus pro-—
gramas es de vital importancia para fortalecer el sindicalismo

libre y democratico en las &reas rurales del pais.

Toda la actividad antes citada, la puede desarrollar I1a
Confederacidn, toda vez gque el articulo 277 del Cédigo ‘de Tra-
bajo, 1lé thfiere personeria.y representacidn juaiciaifyiektrae.,-
judicial, ya sea por su Junta Difectiva o delegada -en su Setre-
tarioc General, teniendo las mismas responsabilidades que los man-

datarios de acuerdo al Cddigo Civil.
Dicho articulo expresa:

"ARTICULO 277.- La Junta Directiva tendri la
representacidn legal del sindicato y podri
delegarla en su Presidente o Secretarioc Ge-
neral; y serd responsable para con el sin-
dicato y terceras personas en los mismos
términos en que son los mandatarios en el

Cédigo Civil. Dicha responsabilidad serid

AT e
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solidaria entre los miembros de la Junta Direc—
tiva, a menos que alguno de ellos salve su voto,

hacidndolo constar asi en el libro de actas."™_.._.

Tgualmente y de.conformidad con lo establecido por =1 arti-

n10 290 del.Cddigo de Trabajo, la Confederacidén tiene parsoneria
c

para ,
1i=dos en defensa de sus intereses individuales y de grupo de

representar judicial y extrajudicialmente a cada uno de sus

afi + -
cardcter econdmico—-sociales, pudiendo la Junta Directivz delegar

esa personeria en cualguiera de sus miembros.

=n consecuencia, la Confederacidn Costarricense de Trabajado-
res pemocriticos, de acuerdo con la Constitucidn Politica, CBdigo
‘e Tr=bajo, leyes socialeshvigentes,y sus estatutos legzlies, estid .
.facﬁltada'para establecer un Départamento de-Crédito Agr=rid, me=-
diante un médiéo interé&s, el cual tiene como fin el incr=mento

de caréacter econdmico-social de la organizacidn.

2 SPECTO LEGAIL DEI. MERCADEQ:

Fn Costa Rica, no existe disposicidn.legal alguna guze. prohiba

al productor el traﬁsporte‘y mercadeoc de los bienes gue —roduce,

por el contrario,. la politica en este campo ha sido la d= eliminar--*- -

al intermediario, con el fin de que el-productor obtenga preciog--—"—"
mis jwustos y mds baratog para el consumidor, esa ha sido la poli-
+tica seguida por el Gobiernc de la Repfiblica, a trévés d=1 Consejo
Nacioral de Produccidn, del Ministerio de Agricultura y Ganaderia,

de las Municipalidades y .ese seri el objetivo de CENADA.

Por lo tanto, el sindicato podrd tener sus propios vehiculos
en los cuales podrid transportar los productos de sus afiijados a -
los mercados correspondientes, podra igualmente vender directamente

el producto al consumidor.

Sin embargo,‘el sindicato debera gestionar ante las Municipa-

l1idades locales, ante el Consejo Nacional de Produccidn, ante el

. ™ L AT T —
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Consejo Nacional-de Produccidn, ante el Ministerio de Agricultura

y Ganaderia, asi como ante los representantes de CENADA, la ob -

tencidn de un puesto en los mercados correspondientes.

En resfmen, el Sindicato por si, podria realizar el trans—

porte y mercadeo de los productos de sus afiliados, sin que.exis—

ta ninguna disposicidn legal gque limite o prohiba el libre ejer-
cicio de esas actividades.
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COLECCION JUZIBITA IIHMANN

Articnlo Z264—Fas orpanipipnes s AR €OD-

ceder privilegios o1 ventaizs eseeriafes o sug | Z.&itotes,
salve Jas que sean inherenies o desemynt, . Invaria-

. . o
blemente s2 tegrin por Ios rzipios den. | predomi-
rie de l2s moyerias, del vols serrarg y ¢ y=orsona,
sin gue pueds 2OTGALSE PIAereslz aleun: . namerd

de acciozies, cecias o capital 4T 15 SOCI08 wy. - -

Articulo 265.——L05 s0cios 4 Ias cooper, . in sindi-
calizasse para defender SUS imceees apte . ¢ pOdrAn
formarse sindicatos de trabajadon: Jeatrg g . .28 cuan-
do fstas actien como poironos, -

Artlcalo 266.—12: orgenizzinnas socs . astituvan
izzalmente estarin enent?s de Ad-ip Ios o snales o

municipalss Que pesenr sobre vt bjenes w o _ juridicas
capaces de ejercer derechos y coper ob¥ige .

No podrin stilizar 125 v=%22- de I3 oo, Jic2 con
inimo de iucro, pero i rodeis sarerp ep & . .AiibSy2
2 Hensr su ficalidad esenciil o (hvener . _ cmefidos
comunes para sus 230Gades -

Articule 287.—Contmspradsr, of Minig. -0 7 Se-
gurided Social Usvar 2 o2, or madip ¢ . ¢ Sindi-
atos del Minigterio de Traio - Seuridas 3 estrice
vigilanda sebre las 0rganizidons meates o . 2 ropi-
sito de que éstas fundiones smso; ; i PIEES Y

Al electo cumplizin 23 cblyciones 7 e~ -xho, de
que habla = incizo ) def 2ty 4o,

(Asf rq{orma.’g porlez Ne2z70 4o ¢ L 1964
5089 de 13.de ocintre de 2572].

-

Adfado 268 —Yas ¢oize; g

oy : U TERS que se n. 5 OIS
razaciones sodiales zon Ja ée =t Gamere oo o W24 oo
et presente Codigo se hager ool . y solucidn,
e los 2505 expreszmenie sk, o

[

-

. No obstante, sus dincroa 3in respese, . . e a fas
iyes de trabajo y 2 las s opien o Ta sccione

; T amin de . icciones
0 sbuses gue cometzn eg o N

(1) La oxercitn a que s ofer o artiouts €

N* 641 de 23 dde Agoss iz 132, wr fa ley

= —- a
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. CODIGO DE TRAJLID

Crrituro i

Die lze Sindicatos

Atticaio 269 —3Sindicate ey toda asociadidn pernanente  de
trzbajsdores ¢ de patronos o e peronas de prolesion n G":r_c
independients, constituida excusivamente para £l estudic, m
roieato v proteccidn de sus respectivos interesss siondniicos ¥ secia-
les comunes.()

Agticala 270 —8on actividades principales de los sindicatos:

a). Celebiar convenciones y contratos colectivos;

b} Participar en la Jpunacidn de fos organismos estatales que las

. iadique Ia lex;

¢) Crear, admimstzar © subvencionat instituciones, estabiccimien-
s © obms 36C aic:, d= uhifidad comin, talss comn cocporati-
vas, eniidades dupoctivas, coltorales, educaciondles, de asistencia
y de previsidn; y ’

d) En geneml todas amuéilas que no sstén refindss con sus fines
" esencizies ni con las ieyes.

Articulo 271—4 nadiz sz puede obligar 2 Jormar pade de un
sindicats o 2 nG fom par: de 2.

El ..,cracm ée Ia faculiad de Libre separacion no svgcners 2
12 perscna saliznie de r:u_,u L.s cbligaciones de caricter of “ywimico
que tenga pendicntes cop =i s.nmca.to.

Articulo 272 —Los sindicatos son:

a) Gremiales: les formados por individuos de uca miswa profe-
5 Un, QLJ\JO Q :_;D’.:qaf.:um

b3 De Empresa: Ios formades por individuos <= varizs “prols-
smn..s, oficios o cspﬂcl.zd‘tﬂ que presten sus Servicis e unpa
aisma unprcsa.,

<) Industrizics: los formados por individuos @ sZiiias prefesio.
nes, oficios o especielidides que presia sus servicios en doy
0 mis tmpresls de iz misme ciase; ¢

d) Mixtos ¢ ds Oficios Varies: s formdes por trabajadores
que st emupda en adividade; diversis o inconswes, Estos sin
dicatos sslo poclrm ‘constitirse cuands e Zetermninado cantén
o empresa el ndmero de trabajedores o un ismo giem's no
zlcance ef minime lepal
1z Janta Directiva dz tod: Sindicsto podrl estar fntegral;

E ure Pvcr"-.rn;ts I-T'S i reunan Izs f"ndJLIO'K.b \1U.¢ €S 31.!(111.5. esb2.

lece.  (Refermads por ey N* 731 de 2 de jesiersbre de 191,

(1} Articalo 63 de 12 Constitucién Politica.

38
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COLECCION FURIDITA LITIMANN

Articulo 73.—Se reconoce a los patronas ¥ 2 los trakzjadores
el dereche de formar sindizatas sin awioraacién previa, pero dento

] du (o3 tremta diss siguienves deberdn iniciar les trimites 2 gque
refiere i articuio simuiente,
. 3 embargo. no podri constilaizie ninguso con menes e

veinte micmbros st oo tratere de ng smdicato de trabajo o de perso-
nys de profesida u oficio indapendicars; 21 con menos de cinte
prroros de lz zisma actividad comercal, indusizial, gamadera o
agricolz, cuando se tralars Ge sind:Cates patronzles.

r'.--.l.
. Articulo 274 ~-Para wue 2 considere fsmalments constituide
. o 1 i .
un sindicto, en o pleno goce de su pemsencein jurines, o5 indis.

pecsakle que sz formule una solicitud suscrita por su Presidente o
Secremaio Genstal v que se caovie a fa Oficina d2 Singiitns del
Mini-terio de Tra%ajo v Scguridad Soctal, ditectanente o por miedio
Je ks asteridades de trabajo o politicas del lugar, juato con
copias axiiaticas de s oactz constitebiva vode sve estatides. I aca
constifuiiva forzosamente expresrd ol nidmero de miiembres, la zlase
de sindizzo y Ios nombres v apellidos oc fas ‘irscomas que com-
penen su Directiva.

El Jefe de la Oficina de Sindicates det Ministerio de T:ibajo
¥ Sepuncid Social examinard, baje su sesponsebilidad, dentro da dos
quince dins posteriores 2 su renibo, si lor mencionados docwimentos
se ajusiin A Izs perescripcionss, Je ler: en caso zfirmative librarin
informe faverzble 21 Ministerio de Trabaio vy Seguridad Social para
quz &te ordene a la mayor brevruad se iascTncion e tegistros ph-
blicos Hevados al efects, 2 lo cml no podil neparse si s tutieren
satisfecho los anterinres requisitas; en caso negative, dicho fundic-
mario scfizlard 2 dos inergsados jos errores o delicierdias que a su
GO existan, para ene €3tos jos subsanen si les fuzre posible, o
rara que intercongau, ¢a ualguier tiempo, recarso de apelacic
etz ¢l mercionado Ministeric, el val dictari resolucion en tn plazn
de diez dizs,

Si dentro de la primer hipotesis el Jefz de i Oficiua de Sin-
dicatos d+d Ministario de Trzbaje v Segrards@ Swaral hece 72 referida
mtcri‘pcifm, evtender] certificacior de eiiz z soiiciud de los interesados
v ordenard gue <« publique gratvitzmente ua extracto de la misms,
por tics veces conseculivas en ol Diztio Otficial.

'nqg.{:f:i] ;{.’j'an}:m.'o' pu‘- Ify:\'f 3372 de G dz agetio de 1864 7
NS &P IR we ertarre de ITT2

-

. Arnticsle 275.—Los estitutos de un sindicato expresatis:
a3 La Jdenomivacidn que jo distinz: de otros;
. ¥y  %a Jdomidlio; ) )
«J  Ra objstop .
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CODIGO DE TRARAJO

ch Las n'*hﬂ.:c:mvs ‘, derechos de sus miembros Tstes Gltimes
no pc-\.u-_"x [:-erder]':\.c el trshaiador por et selo heckhe de su
ccsantia ob;.va:l.‘, .

¢) El modoe de cleceisa dz ha Jueta Dircciiva, cuyos mizmboos
deberin ser costarriconses o exrranjezos casides con muler cos-
torricense ¥, por lo mencs toa winco 2hos de residene .: FeIma-
siente e ol pais; ¥, cn todo cazo, mayores de edad cenforme -
derecho conrin,

“Para los efectos e este inciso, las cenbioamenicanos de
origen s¢ cquipararin 2 jos costarricenses;(ds

Las condiciones de admisidn de nuevns sicrmhros;

)

5) Las causes v procedimientos de expulsidn 7 lae zomrecdenus
d:snplu*arms Lns miembres dei sindicato selv podedn ser expul-
sados de €l cen la aprobauidu de las dos furceras pastes Jx lus
miembros me:enrf‘; en wor Asambiez Gorenl;

by 1Ia ficcuencia minima con gue se rouniri ord:paraments la
Aszmbiza Geaeral v e modo Je cavesils, I w4 podrd reuric
se vélidamente con Jas dos ferceras pazies . us mierbros, 2 .
C'\J:C."ICS cil ﬂlﬂ" i1 330 50 155 FC"ﬁlllI.L iSpresentar 3 olios.
No obstants, si por cualguies metivo no hublere quérum, los
asisentes podrin “acordas nueva reunion pan dentro de los diez
dfas riguientes, que sc verificerd legalmente con uina mayn::.%.
ds la mitad sois uno de sus integrantes; v osiopor falna de Ja
indicada mayo:ix tmmzocn ‘.a'huc celzhbraree en esta s2gunda
ocusion la Asamblea {:cmrm, Ies socios csictintes tenvicin fa-
culiad de convocar e =l mismo aclo parz «*f1 reunin, «que
se verificard vilidernents en cualysier tompo 1 22 cual fusre
el némero de miembros gue a eilz cenaurran;

LY

1} La forma de pamar las cuotas, su rmonto, e! muoao de cobrarics :
* ¥ a quf miembro: u o b:m ismos «ompete su adminisizacidm

i} ia dpoca de presentaadn de coentas, con demalie el iagraso v
egreso de Jos fondes, gue ceberd hacerse ante la Azambiea
JGeneral por lo menes cada scis mises. Inmediataments despu .
de verificadz ésea, I Directive aueda en iz ineiudible o!'\hﬂ'--
cidn de enviar copia amténiica del informs Zo rendicidn de
_cuestas a la Oficina do Sindiszios del Minitesio de Trobajo
v Seporidad Social; .

€3} FI articele 60 de 12 Comuituaién Prbinct miodaind esle inoln al daat -
sl o fos costarncenses & facoltad de faurar <omo smivmeoroes Jde Ja :
Juntas Directivas, -

91
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COLLCCION JURIDICA LLUIMANN
. k) Las causss de disclucon volunteria del sindicatc y el moede
dz efsctuar su liqeidacén; y ]
. 1) Ias demis estipelaciones jogaies que se cre necesario hacer.
(Asi rejormada por ley Nt 5372 d2 G de agocts de 1554 ey
3689 de 18 de octawre de 1972).
Arico 276.-Son_ attibuciones exclusivas de lz  Asamblea
General:
a) WNombrzr cada afo 2 I Junta Directiva, cuyos miembros .
podrin ser reeleios; ’
: (Reformado por Jey No 25 de 17 de noviembre de 1944).

b) Apcobar I confeccitn inicial y las reformas postesiores de lu:
. estabios;

Dar I i robacién definitiha, en Io que se vefiere al sindic
cato, = Jas convendonss y coatiatos colectives gque la Juntz
ot . b 3 J

Directiva ceicbre;

Fijaz el monto de las cuotas ordinarias y extraordinacias; -
e) Declarar Izs huelgas o paros Iegales;
fy Acordac ia unidén o lz furidn con ctros sindicatos;

2) Aptchar o improbar les presupuestos ammales gre debord cla-
borar j2 Junta Direciivy;

hy Avtsrizar todz dase de inversiones mayorss Je cip cdlones:
H g i X - ~ 1 1a ~rmbypeans T ey
1) Cerlosouizra oira, que expresamente e fonberan IS esisu-

tos o esie Cdign, 0 gue sean Hropias de su cardcter de sapeama

auteridad ded siadicato.
 Arioly 377~ juste Ditectiva tendri fa rzpizsaatacion legal
del sindizzta v podri delegarlz on su Foenidente o Seorsiario Gene-
3ly y sefa respesseble pard con ¢l sindlcdlp y tertuias perstnas en
los misnes téomines en que fo sen los mandstarios en el Cédigo
Civil. Tdchs respenmabililed serd solidaria aptre I8s miembres J: In
Juota Ditectiva, a senos que zigeae dz ellos s2lve su voro, hadicn
delo consar 2si ea i bbio de actes.

Art:suic 27_8.-71.33 obligationes civiles coneraidas pur fos di-
reciores de un sindicato ubiipin a fate, siempre oue 2guéiios obren
dentro de sus Facultades, .
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d)

&)

nzles de Trebajo ordenarin la disclucion de los s
qQue sz Ies prosbe en juido:

2)

b)

CODIGO DE TRADAIC
Artimdo 279.~-Los dindicatos estzn obligades:

‘b Mesar lbros de =:tas, de socos v de contabilidad, debils.
mente sellades v actorizades pur fa Oficina de Sindicztos dei
*finisterio de Trabajo * Segaridad Seodal;

A samin steag ics inlormes our les pfcan a5 auvtoridades dr
trabajo, siempre que se reficran exclusmeniente a su aztuz-
¢ifa como tales sindicatos;

A comonicar a Jz QOffan: de Sindicslos del Mizisterio de
Trabrje y Seguridad Scdial, dentro de los diez dizs siguizntes
2 su eleccién, Ios cambios orursidos en su Juaia D=ceg_.v.;;

A enviar cadz afio al mismo Departamento wna. niining
coippleta de sus miembros; ¥

A iniciar -lentre de Ios quince diss s'gulentes 2 It celebracin
“de Iz Asamblez General que acordd r eformar Jos cstatiros, los

ramites necesanios para su 2aprebaca kgai de acuerdo on
I dispueste por of articulo 274,

{AsE reformeda por lev 3372 de 6 de anorto de 196§ 7 lzy
3089 de 18 de ox tubre ie 1972}.

Articulo 260.—A instapcia dol respectivo M

terio Jos Tribu-
indicatos, sierapre

CQue intervienen en asualos pe’mco—e)ec*om.es que ipician o
fomentan luchas lg 0395, quz maptiensn 25 idades cortrany,

al rigimen democritize guz <stablece la Constituciin del rais,

O que en aiguna olra forma infringen Ia t*"“ub:c:u.x s
artimio 263;

Que ejorezn ¢ comerdo o @niitd de lucrd, o gue vz
directaments o ot medio de otra versons los Loneficies d:.
Ia personafidad ;ur:c:ca y ias franquicias fncales que el prosentz
Codigo les concels, parz '-<*.!‘)Ic€cr o manterer castinas, salas
de juego u oras actividades redilss con los fincs sindizales;

Que usan &+ viclenca ranTiesta schre oras persanss pare
obficzrias 2 ingresar a ellos o paia Ln spedicies su legdnine u’:z;::j

Que fowentan actss delisteosos coptra pLrionis o pro;_ri-.w_f.:-

desy y

Que malicicsamente suministran dates falsos a Jas zatoridades
de irabsjo.
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COLECCION JURIDICA LEEMIANN -

Ena los fres dltitnos casos gueds a salve la accibn que cealquier
. r—m-.:;:r_ado ctable parz cue lzs autoridades represivas impon-
uan A jos responssbles fas <apciones previstas por el acticufe
257 G Chdigo-Tunal vootros aplinnbles =i hecho sddicito qu:
se hsya cometido, +2)
; (A sefrrmado ro ley N- 3372 de 6 de agssio de 1954).

I dvhe sty ok rairis e 22 i 8 S

] Articulo 251.—E1 AMimswerio de Trabajo y Seguridad Social H
: tambiér, seliciturd a los Tribumales de Tiabajo I2 disolucidn de ies )

stndicatos que a su juicis, dejen e lienar los reguisitos que para

“su constitucidn schalan los arlfwios 273, pimafo segundo v 2‘!5

iaciso €). -
1 (Asi c2formmuds bor ley N¢ 2581 ae 11 Ze mayw de 1960 ¢

Lep N* 5589 e 18 &0 acki ’" de 1972},

- Articule 282.—7os sindicatos podrin acordar su disolusién:
2} Por realire-idn del ubjeto para cas fueron constituidos: y

. b) PFor el voto de las £os terceras partes de sus pembros, rew-
. nidos e Aszimblez General. . . -

Articalo 283.—Fn todo caro de disolucidn 2 Oficina dc Sin-

dicates del Minnterio de Trabajo y Segaridad Social cancelard la .
respectiva inscripcide por actr marginal y ordenard que se =vihiigque

por tres veces consecetivas en ol Diarie Oficial un extracto de ia
resolucion jodicial, sieizistrative o de ko Asamblea del sindicate,
goe zsi lo hayr acdedado.

{Asi refermado por le; 3372 de 6 de agosto d2 196 4 Ley
N7 s08ude 18 de octnoie de 9 2}

. Ariulo 284.--Seoin absolutamiente rulos oy acos o conera-
; . o3 celebrados o c;..a.lta-,oa por ¢ stndicato después do disuclic,

siive los que se :ehicren exclusivemente 3 su Hewidoddn,

. Es entei dido quae zun desnuds de disuelto un sindicato 52 repo-
: tztd exisignte s6lo «n lo que afecte a su liquidacion. '

Articalo 283.-—En todo ¢zvo Jc isolucidn correspo.nie ab "M
uisterio de Trabiiy y Segundad So-tal nombrar une Jonty Ligui-
dadorz, ntegrady por tres personas. hona:;H!cs y competenres, )
de las cuales actuar: como Fresi'onte v oserd el j--‘e de Ja

Of,ana iz Sindicatos de! Ministertn de T r..ba]c v Segunidad Sodial.

{1) Ver nuova Cddiso Poral,
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CODIGE T TRARANS
Loz hc'u!...a:;mcs, n 'Drz)u'l 0, 52 u[h‘ar.;ﬂ, nandatices Jde 1
asociacibn; seguirdn para cumplir sn comctido €l pracedimient:
indicado pot fos extatatos o por o rcsy‘ct:w Mnisierin ¥, subsi-
diariamerte, s¢ sujetacdn al qur eswbiccen lns leyes credenes,
o que fuere aphicable.
(At feformado per ley N° 3372 de 3 de aposto oe 1961 3 Ley
N~ 50385 de 18 de cctubre .s’: Igr2

Aniculo 286.—Seca s} fuee la c2uss de !2 diselecidn de
un sindicato, su ackivo ligeido pasa..’. a2 ia Tederacis

3 3 r:"e prrie-
nexcz ¥, en forma subsidtatia, se distribuick en procoitl icus
les entre iodos los Jde su misma clase exisicates cn el pals.

Articelo -287.—Dos o mis sindicatos podrin fusionarse entce
sf, una vez que zcucrden s respectivaz disohicionessy formes vee
nusvo. :

Articalo 298.—Dos o mis sindiaws madria fermae feden
ciones y dos o mis federaciones p..\:::af\ SOLmAL ue...‘.d..:_t:u aes
que se regirin por lzs dispouciones de ate Cam’uo, cn Io -qu
fes fucren aplicables. excepta =n lo relicionado al pericge lepot &
sus re:y:«:‘:r"'s Juniis Dircettvas, ef mmal poeded ser ba <:u de dos
afios con derecho de racieccion para sus miembros.

Los sindicatos, iedecaciones y cenfederaciones, *ond-in el dere-
cho de aliliarse a or;anhacmnes internzcionaies. de trabajadores
< patronos.

ara,
A28

!."-

U

Tos estalutos de lis federaciones Jdererminizia, acersls du lo

dispuesto en el armiculo 273, Ja formi-en aue los s:'::.‘xca'os cu-' s

o~

cempamen serin representydos en v Aswmbles Geremi; y oo act

constitutiva expzesard los nombres.y c'ormc Hies de o 3.;‘ tos sindicatos

que ia integran, Esta iista deberd tepatirse para los efectos del ingisu

S

- d) dzl 2t oo 279, ¢3da sois meses. )
(Asi reformade por fey X0 3000 do 5 de juliv 20 7u62).

Articulo 289 —Tode sindicato 2%iiadn paede rszeraese de una
federacién o confederacidn en ¢nnlyuier thempo, cuzede b 2, atia
de sus miembros asi do dispusisre. Sere rbssluamenic nuia fa dis-
posicidén en contrario que s adopte en los TESDeCtives estatutos,

Artfoe!dy 290.—La Jeata Directiva de todo sindicie,
racion o confedesziin de smdiczron du wrebajadesss
neriz para representas judicial y extraludiciilments

sus afiliados cn ja defe. sa do sus interests indhidesle
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TALKING POINTS FOR THE AIFLD PROPOSAL SUBMITTED ON

BEHALF OF THE CONFEDERACI!ON COSTARRICENSE DE

TRABAJADORES DEMOCRATICOS - CCTD

While the proposal budget is very heavy on administrative staff costs,
only one agronomist.is included in the proposed staff. This single
individual is supposed to provide the necessary technical support

to 7,000 farmer beneficiaries. Even relying to some {(unspecified) "ex-
tent on support from Ministry of Agriculture agronomists, this ratio
is clearly impossible. The likeliihood is that the farmers will not
receive sufficient technical assistance to ensure that their ioans
result in increased production,

The proposal states that the CCTD will be able to mobilize and distri-
bute over $1.Q million in credit per year to its farmer-members at

the end of three years. Yet, the OPG proposal indicates that only
$50,000 of the OPG funds would be used for credit, and that the Inter-
American Development Bank would provide an additional $500,000. 1t
is not clear whether the IDB is expected to provide $500,000 or $1.0
million as one of the tables shows. If the IDB loan is for $500,000,
what would be the source of the $450,0007%

What steps have been taken to obtain a loan from the |DB, and what
contingency measures are contemplated to obtain credit funds from
other external donors, the National Banking Systems or other sources
should 1DB funds fail to materialize?

Another point is that even with IDB funds the amount of credit funds
available is small given the number of CCTD members to be served and
the high overhead involved in setting up this program.

How many CCTD farmer-members should get credit for the operation (and
the project) to be effective and to justify the costs involved in
setting it up? -

The proposal requests AID financing of salaries of administrative,
technical and clerical personnel, infrastructure {office rental and
construction of a warehouse), field support services (vehicles and
operating costs) and working capital for activities in the areas of
credit, marketing, technical assistance and training. All of these
would be new or greatly expanded initiatives for the CCTD. As such,
they could: 1) divert the organization from its regular union func-
tions; 2} impose a heavy burden on its administrative capabilities;
and 3) add substantially to the recurring costs which the CCTD, AIFLD
or some other non~AlD entity would have to finance after the three-
year AlD grant terminates.

There also appears to be substantial overlap with existing GOCR sys-
tems for marketing, extension and credit (even though these systems
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may be weak). Given these existing programs {including several finan-
ced by AiD) and the above-stated problems, would a more modest, partial
or gradualist program have more likelihood of success?

Can the project be designed to tap into existing systems? For instance,
could CCTD promoters work with a CCTD credit line managed by SNB?

Is there an alternative to direct CCTD involvement in marketing {par-
ticularly the very complex area of export marketing)?

The proposal would heavily subsidize interest rates on loans to far-
mers participating in the program (5% per annum). GOCR loans to
farmers,on the other hand, range from 8-12% or more in some cases,
and even these are heavily subsidized. We believe that interest
rates under this program should be at least 12% to avoid rapid deca-
pitalization of the credit fund. T

The prcposal does not present a plan which clearly indicates how the
CCTD weuld be able to repay the iDB loan and continue the program
after AlD assistance terminates. The only scurce of income for the
organization would be from its small-scale marketing activities and
membership dues. These activities would have to generate at least
$98,616 per year just to pay for the personnel and operating costs
of the credit and marketing activities. Additional income would be
needed to amortize the IDB loan. To the extent that loan repayments
are used in turn to repay the IDB, credit resources will shrink
after membership in the union and the requirement for credit will
have presumably increased. This raises a basic design question of
whether the.program is viable over the longer term.

In addition to new initiatives in marketing and technical assistance
and a substantial expansion of its credit activities, the proposal
includes funds for training in areas such as union .organization,
small farmers' education, leadership training, marketing, union pro-
motion and free labor development. The relationship of many of these
courses to a marketing, credit and technical assistance program is
not well defined in the proposal; furthermore, OPG funds would ap-
parently be used to provide training for persons who are not directly
connected with implementation of the proposed project. The question
arises as to how the CCTD has financed such courses in the past,

and whethsr courses and workshops which deal with union promotion,
group consciousness, union organization, ctc., could be (inanced by
ALFLD or the CCTD, instead of AID.

The project as designed would need high guality monitoring and con-
trols to ensure that vehicles, perscnnel, and the revolving funds

for credit and marketing are nol used for political or personal pur-
poses. What kind of control measures will AIFLD and the CCTD take

to make sure that resources provided by the grant would only be uli-
lized for the program and not diverted to non-project related purposes?
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Is AIFLD prepared to assign a full-time resident project manager to
monitor this activity as part of its contribution? The proposal
itself is not clear about which organization -AIFLD or the CCTD- would
be responsible for the OPG; although we understand it would be AIFLD.

Since the CCTD has only operated a pilot credit program and, apparen-
tly has no experience with marketing and technical assistance to small
farmers, there s a possibility that the program, due to administra-
tive weaknesses, will be unable to meet its objectives. What would
be the costs and consequences to the CCTD and the impact on its '
membership expansion efforts if the program fails?

The assumptions and the profitabilily table are difficult to unders-
tand without further explanation. For example, some of the assumptions
arg optimistic, i.e. 1:10 exchange rate and 30% increase in produc-
tion over three years. End of project conditions, assumptions and

the profitability table merit close re-examination. This relates back
to the point made about ‘the viability of the basic design. )

What portion of the credit is likely to be for basic grains? \here?
Why encourage small farmers to grow low value crops like basic grains X
when small farmers need to get into high value crops if{ they are to
rise their income and standard of living? This would seem to indicate
a need for long term credit which is not contemplated in the proposal.
Regional warehouses are contemplated? |s the additional infrastruc-
ture necessary? ;

The Mission does not have 0OPG funds at present. Could this activity
or some scaled down version of it be included as part of an cxpansion
of the AiD/W grant?

The project budget -tabulations are inconsistent and not presented in
sufficient detail to provide clear indication of the amount of the '
proposed AID contribution. For example, the introductory section

(Page 1) states that the amount being solicited from AID is $485,000,

the budget on pages 40-43 total $355,481 and rises to $517,841 when :
funds for credit are added. The latter figure excludes the salary '
of the marketing manager, however. Also, the budget does not specify

the amounts AIFLD and the CCTD would contribute to the implementation

of the project and the items which would be financed with these . 5
resources. 1t is difficult to evaluale theé feasibility of the project )
without a clear precjsc statemenL and discussions of all anticijated
contributions to the project and a detailed breakdown of how these
funds, not just AID funds, would be used to support activities under
the project and lead to achievement of project objectives.

Finally, it should be noted that 25% of total project costs nust come
from non-AiD sources; this is a requirement of AlID's legislation.



