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, OPG PRO!'OGAL 

I. PROJEC'l' I-URPOSE ~lD GENERAL DESCRIPTION 

A. l'urpc:::e: 

The purpose of thi's projec'C is to strengthen the adminis­

trative, operational and institutional capability of the Confe -

deraci6n Costarricense de Trabajadores Democr~ticos (CCTD) to the 

end of ,providing a set of essential agricultural services to its 

rural affiliates. The broader objective, to which the process 

described above, will be direct:ed, is to raise the overall standard 

of li:viri-:J of, ,:the Costa -Rican small farmers targeted to restore 

the'i:t" sense 'of ,.per-sorra]; .:Ytiorth' ,as 'part:i,cipant:~ in the development; 

of an autonomo~s, democraticallY controlled productive orga~ization. 

" 

;, 

I , 
I " 

B. Description: 
( ( !c'l J ,/,,«! 

0'· I,,' -. .; :\LA ",;u, .. ,,[<, • !._ .... - I _ 

']'he project, which will require AID financing of $'485.000 

over a three year period, may be divided into five main components: 

1. GENERAL ADMINISTRATION 

, , , ' 

Befo.r"e-'!'the Agrari'an Union Department (AUD). of 'the CCTD' -;-:, 'J 

can effectively channeU? .. resources and, ,provide se'rvices to its afFiI- ;.: IR 

iates, 'it mu?t develop an administrative capability.' This means I :/LC[J;!t'<A';'~ j, 
. 'ZfL. ___ ,-ll e 

firstly, the hiring of a team of professionals: a head adffiinis-",j, '<"jL ;" -:i .: 
trator, an accountant, a secretary, and v~rious other operating t.'.:~:,: ',~: • 
personne'l with skills relevant tq the services contemplated. An' r. ~ 
accounting system must be designed, operating manual's developed, 

as well as systems'for planning, budgeting, and control of· personnel. 

A large portion of the grant, then, wlil go to subsidize the salaries . - ----~-

of these key pr.ofessional emrloyees, until such a time as the income-

producing 

them. 

services offered generate sufficient cash flow to cover 
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2. CREDIT 

1I_s "rill be described subsequsntly, the scarcity and 

difficulty u£ obtaining. credit is a major cons-craint on the pro­

ductivity of the Costa Rican small fanner. Rather than create 

an autonomous financial institution to deal with this Frcblem, 

which, given the unpredictability of rain-fed, tropical agr~cul-

ture, would be a risky venture for a small crganization with ~, / 
7 1'-'-'> .{ ;> 

limited capital. The proposed project v!ill attempt to develop a ~/-." ' ! ___ • _____ ' .;.u. __ .,~ •• ! 

,~redit intermediation capability within the CCTD, which would cs;-.:!:::.,. 
• .J 

allow it to receive and relend funds from national and interna-

tional lenders with refinancing possibilities. Utilizing a 

group lending concept, which would a~phasize persQnal contact 

with;.fa:hners_ and ai-decentralized, s:i,mplified 'application app:::-oyal, 

disbursement procedure:,' the AUD would·, "0ver the life 'of the proj ece:, 

build a trackrecord as a responsible 'credit ·intermediary, after 

which it would attempt to market this group lending ffiodel, Le. '} !;'~:G~:':'­
'sell' both the system and its clients as suj etos de credi to to ., !~' : " I 

• e • '. 

the national banking system. This process will require time, how-,: .. 
- ' -

'ever, and since it is doubtful' any nOI).-development agency WOllld ,;oj-

put its capital at:risk in: such a venture, the CCTD will require 

substantial .seedscaPital Dfiits own to initiate the project. 'The 

sourcst for most of: this' will ,·:be the Inter-American Development 

, . 

Bank 0 ('BID), " 'which' lias ipspecial loan program for small, indigenous 1 1 
111]) ~'6) 

!,vq~ such as the CCTD. 'As a contingericy fund to provide bridge • 

credits while the main capital loan is bein,,! negotiated, a $50,000. 

capital -c~mponent is included in tlie grant.requested. 

3. MARKETING 

As experience has amply demonstrated, gains in productivity 

are not always translated into increased net income, especially if 

the farmer has little or no bargaining power in the market place. 

The third component of this project seeks to address this problem 

through development of a cooperative marketing system designed to 

handle a major portion of the crops currently produced, and, event-

, 

I • 
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ually new crops to be introduced with an e7e to specific export 

markets. In essence, the AUD will seeK to establish itself as tr.e 

sole marketing agent for the CCTD affiliates, providing them wit~ 

a guaranteed outlet for their produce at the highest obtainable 
;1' -J ·J..-· .. ·'.k; •• · ...... -r:,'-.1 J 6c"l'~''VF t.~ I • I V...>--$-'~-, ,t.... or • 

. /,1... J - I .. , / ... ,.' ......... '+,;0---, t;' J .,_ t :'!-. ~ (.: • (.~.'" -. I A J.' 
prices. 

]V l r ... "'/-J..:-r." '.1; 
Initial working capital of $50,000 is budgeted for th±s 

~. . 
component, as well as salary support for a 

$40,000 for cargo trucks. 

4. TECHNICAL ASSISTANCE 

marketing ~anag~r, and 

---J --~ J I .J 
~"t-vLCjc. - q~;1 ') :." I 
.'::"rfi , •. '~(~l<!-!-) 
,,---....;...-L.-<-~ I~ ........... I 

A ~)l.1..v"\..·'li..c;n l~} ",::-.<.').~;.: 

A critical need of the CCTD rural affiliates, as evi­

denced by results of an extensive, base· level survey, is agricul­

tural technical assistance, not only agronomic, .but in the area of 

small farmer m~nagement and investment planning. Small farmers 

require a comprehensive production/marketing strategy the same as 

large, commercial operations if they are to realiz'e the full ben-

efits of their labor. The proposed project would fund the salary 

of an agronomist, who would in turn coordinate with the personnel 

of government agencies to allign crop mixes with the realities of 

current production costs and present and future marketing oppor­

tunities. 

s. EDUCATION AND TRAINING 

The most important component of the project is that it is --,-----_.- - --- -. ---._------
designed to develop the ~an res~urces o(_t~~rgani~ation._ 

Training must take place on multiple levels: at the grass roots, 

to orient new meill~e~s to the objectives of t~e CCTD and their rights -_and obligations as affiliates, at the interrr.~diate leadership level, 

to train actiVists, paratechnicians and regi~nal coordinators in 

their operatiqnal and administrative duties in all functional areas, 

especially credit and marketing; at the nati~nal leadership level, 
~ -- ---_ .. _. - -_._-----_ .. _--- - -_.-.. -
to broaden the perspectives of the elected r~presentatives, to 

acquaint theM with national issues affecting the small farmer in ( 

Costa Rica, and most importantly, to develop their ability to govern 

.. 
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their organiz2~ion, i.e., h~rer fire and supervise the professional 

employees, r=2.::' and interprm: financial reports, participate iII the 

planning proc~ss,set the policy guidelines for all cowmercial activ­

ities unc1ert=ken, and, in general, chart the course of al.l future 

economic and political activities. 

C. Target Group: 

The initial beneficiaries of the project will be t~e 

some 7,000 sEall f~~mers and their family members affiliated to 

the rural unions of the CCTD. If the program of services is 

effective, the number of direct beneficiaries is expected to 

increase to approximately 35,000 by the end of the ~hird year. 

The representative rural aff~liate of the CCTD is 38 

years old, married with five children. He farms (and in 60% of 

the cases, o"us) ~.5 hectares of land which is planted in corn, 

beans or rice (southern region), pejibaye, coffee or sugar cane 

(Turrialba), pineapple, plantain or yucca (northern region). For " 
• I. 

those who own their land, the median value per hectare reported 

is $2,500. h~ile gross annual income from agriculture varies 

from $3,000 (south) to $4,500 (north), when costs (excluding 

personal labor) are netted out, most farmers realize between 

" , . 

$352 (south) and minus $500 (north). Income from other sources -

particularly in the south, where many land reform beneficiaries 

rent the land, they themselves cannot afford to farm, sometimes 

even to ITCO technicians - or credit, ostensibly for production 

but diverted. to consumption, makes up the deficit. 

, 

Given the per c~pita gross income of $1,099 (BID, 1978), 

the CCTD affiliates range of $428 to $642 (above figures divided by 

average family size of seven) places them well below the national 

average and probably among the poorest of the poor in Costa Rica. 

D. Conditions Expected at End of Project: 

I; 

Ii , I , 
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D. Conditions Expecteo a~ Epd of Project: 

At the Gnd of the three year period, the CCTD expects 'to 

have achieved the follOlving obj ecti ves: 

1. GENERAL ADMINISTRATION 

The administrative staff will be in place and competent 

to discharge all functional responsibilities. 

The AUD of the CCTD will have demonstrated its abiliLy 

to manage substantial amounts of credit and financial resources, 

and will have achieved a satisfactory track record with regard to 

recuperation rates and cash management: 

The Executive Committee of the CCTD (EC), administrator 
, 

and staff will, have developed planning, budgeting and personnel 

administration systems and will be capable of executing all service 

programs without direct supervision from the advisory organiz'ation 

(and intermediary PVO for this grant), the American Institute for 

Free Labor Development (AIFLD). 

2. CREDIT 
« r~ 

~~oJv' The AUD will have mobilized and distributed over one 

million dollars_:i,~_.credit annually, and will have developed a ------ .,- -------.--~~ 

simplified system of loan applications, approval, disbursement 

and recuperation. 

The AUD will have concluded negotiations with a national 

lending institution for at least one pilot project in which the bank 

makes a line of credit available to CCTD rural affiliates under the 

same group loan arrangement as employed with CCTDs own capital. 

The AUD will have institutionalized a system of regular 

capitalization commensurate with the projected future needs of the 

credit department. 

The AUD will have achieved a respectable credit rating with 

all private, national. and international financial institutions from 

whom it. has received loans. 

, 
'., 
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3. NbRKETING ll.('{ I • '. • 

I 
.. , 1 - • , 

~-e",,'tA.. -.:-t :" L/ .... ~ ..... .= -r • ...; ~ •• 

The AUD will have created a marketing sY<3te!n which -- -
provides a reli able outlet for farmer-memb'~rs produc::tion at 

better-tt,an-prevailing prices obtained t.hrough the traditionCl-1 

sale to intermediary system. 

The AUD will have acquired the minimum necessary 

equipment and infra-structure to handle a profitable volume of 

agricultural comuodities, and will have developed project p~~~ 

posals for at least two processin~ _ c::.p,=-rat!-<?ns. .-0-<-',' \ n) ~ '<; 

The AUD will have accumulated or established lines of 

credit_for the working'capjta~J~equired to maintain a profitable 

volume of sales _year ::round_ •. jTl('· 

4. TECHNICAL ASSISTANCE 

The AUD agronomist will have conducted a comprehensive 

study of the viability of the present crcp mix for all affiliated 

farmers, and will have developed, together with the marketing 

manager-,- a -strategy for. expanding p-rofitable operations, intro­

ducing new crops with improved yield and market potential, and 

phasing :o:'u:t unviablec,crops. 

,I 

The agronomist will have:-established 'Extensive contacts 

with MAG, ITCO and other GOCR agencies working in agriculture to 

,-

'"' 

11' 

t 

~; 

I : 
I i 

I ; , .' 

I 1 
I J , , .. 

, i 

. ", , 

coordinate technical assistance services for those farmers who cad?"; 

not be serviced directly by the AUD.. ,..-0 ,', -i 
,. 1 

The agronomist will have identified a lOw-cost, yield- . ; 

enhancing technology package for all crops grown and will have trained 1 
a minimum 

practices 

of'ten para~ech~ic~ in each zone to introduce these 

in their Lrespecti;e communi ties:. J ',:-. ~ 
-- -, \to-C" w.z.ll ~':> ~-t .... --t1~L.' .~\..'~N'''' \) 

The agronom~st will have negotiated access for-CCTD 

affiliates to any farm management programs available through the 

GOCR and its agencies. 

, 

, , 
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5. TRltINING AND EDUCATION 

The EC of the CCTD will be capable of reading and 

evaluating all financial statements and progress repo=ts pro­

duced by the professional employees relating to the AUD. 

The EC will be competent to evaluate all major loan~ 

or investments contemplated by the AUD, and to assess thei~ impact 

on the economic and social welfare of the affiliates. 

The Ee will be knowledgeable as to what constitutes a so;md 

system of financial controls and as to when such controls are being 

violated. 

The EC will be able to recognize financial 

ment or malfeasance and know'which'corrective measure 

and appropriate.---

mismanage- ,_. 

are available 

The EC will be capable of setting broad policy guide­

lines in' all operational areas. 

All activists, paratechnicians, and local employees 

will be competent to _discharge their respective operational and 

administrative responsibilities. 
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II. 'I()JECT BACI<GROUND 

I CCTD History: 

,,~ democratic labor movement of Costa Rica was organized 

in 1!J4~ ";lcn the Roman Catholic Church under its Bocial Doctrine 

Act, be.. " its search for programs in which the greatest number 

of 'dOrY~,~ could participate. Later, a few union leaders v7ith 

the SUf';"-,::t of the Church, founded _ the Confederation of Workers 

"Rerum :"/.filrum", which began functioning in l4ay -of 1945. The 

fundam~'_~l objectives of this movement were to defend the urban 

and rur~, working class, and to develop social welfare programs. 

"Rerum !>",'.farum" grew rapidly even though it lacked the support of 

large 5'-"'':ors '-If the labor force. 

Hay 1, 

as The 

'.-';table conditions characterized' the labor movement until 

vlhen its reorganization led to rena'Iling "RerU1TI Novarum" 

Rican Confederation of Democratic Workers (CCTD). One 

of the :'-,:D's fund'amental objective~ has been to promote the socio­

econom~~€ll-being of the working class within a democratic country. 

:~=r the by-laws, and statutes of the CCTD, much has been 

done to 2~~cngthen the labor movement, but most bepefits have gone 

to the ~~n working class while the rural districts have been 

essenti;:::'::i neglected. In recent years, however, the CCTD has began 

to help =~-mers by encouraging them to find ways of organizing to 

overCOID;: ::.;eir problems. 

:t June 4, 1973, the National Agrarian Syndicate Federation 

(FESIAN. -;"2S made constitutional in Volume 13, Portfolio 307, 

Number :~:l, in the Department of Social Organizations of the 

Hinistl:'! c: Labor. This Federation began to consolidate the 

organiz=.-::..:-n of the AUD within the CCTD. The principle objectives 

were st:'=~~ctted in the by-laws of the Federation and through them, 

the dem=C~cLic syndicate movement was promoted for farm workers. 

I' 
I 
i' I, 
" ,. 
" j: 
II 
I' ;1 
I' 

~I 
'I 
" Ii 
I' 
I , 
I 
" 
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The incorporation of independent farmers along with sugar 

and banana workers into the Confederation represenLed a new phase 
t' I 

in the movement. ' 

Although FESIAN and the CCTD have done much to organize fa~~ 

workers with regard to education, better salaries and solutions to 

most impo~tant social and community problems, to date, such,imfortant 

problems as access to land, credit and marketing - concerns exclu­

sively of the small farmer - remain largely unresolved. 

J From 1976 to 1977, the FESIAN and the CCTD began to study 

the possibilities of stren'gthening the rural sector by seeking more , 
effective m~thods of solving the farmer's problems. The study was 

initiated to, help determine the areas most important to the CC'J'D in 

agricultur~l development; 
, , 

The Department of RULal Affairs created as a result of the 

study, is an appendix to the CCTD which works to improve the affil­

iation and organizational conditions of the farmers' unions of the 

FESIAN. 

When the difficult job of making the campesino aware of the 

necessity of.organization and the importance of his taking initia-

tive in solving his O\ffi problems began, it was obvious that the It. f : 

'i " ..... 
campesino had lost faith in government institutions, staffed bX ~ \0';: ,;:, 
well-intentioned but inexperienced technicians pushing ill-con- \ ~,.,:'.: 1 

-- -,--. ------------~ I 
ceived politically-motivated programs characterized by poor plan, 

.-~~=-=-=:-;-:;-:~--;;;.=---=-=- .~----::--:--:-~-:-=-----' ning and worse execution. The result was a disillusioned, often 

bankrupf 'beneficiary' determined to return to traditional crops 

and practices which at least afforded him a subsistence. As a 

consequence, initially, organizing the small farmer into secciona-

les and affiliating these to the national organization proved dif­

ficult. Eventuall,y, however, through commupi'9' .development projects 1,1:-' 
--~-. '",-"'I,." 

I ~nd small, experimental credit programs in which resources were 
-_. "-- -. - ~ - --. - - ...' . . 

expeditiously mobilized and concrete benefits perceived, farmers 
1 .... t-: : •. 

, I' I ~ 1 • 

C~me to appreciate the potential of the union model as a means of 

resolving rural problems. 

, 
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'Human resources have been an indispensable component of 

the rural organizing program. At. present, the CCTD fields a 

cadre of seven activists whose duties, aside from organizing, 

include education, com~unication and liason between the EC and 

the bases, as "ell as various administrative tasks associated with 

the embryonic credit program. 

A larger number of campesinos work as voluntary activists 

these may be envisaged as a seedbed for future leadership. 

B. Prior Experience in Agricultural Development 

and Rural Credit: 

The basic 'activities of the AUD in credit and agricultural 

services have ,~een alluded to above. To date, all these activities 

have been employed more as promotional vehicles than as part of a 

comprehensive program to service the needs of the membership. The 

CERO LABRANZA PROJECT offers a good example of the manner in which 

the AUD has operated. In 1978, AIFLD established ~ $25,000 revolving 

fund for loans to the members of SITRAIPZ (Perez Zeled6n), mainly 

for the cultivation of beans and corn. 

After three lending cycles, benefitting approximately l?~_ 

farmers, the project has achieved modest but measurable gains in 

yields and incomes for farmers, and has enjoyed a recuperation rate 

of 95%. More important, as.a direct consequence of the success of 

,the project, the region has experienced a dramatic 2,000 plus % 

increase in membership. 

Obviously, an expansion from $25,000 to over one million 

dollars in credit represents a quantum change in the demands which will 

be made on the CCTD's inchoate administrative structure. Fortunately, 

the CCTD's advisory organization, the AIFLD, has staff-years of 

experience in agricultural lending, a fact which will greatly facil­

itate the transition from a small scale, project-oriented program to 

a large scale, service-oriented approach. Likewise, while the CCTD 
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has no prior experience in agricultural marketj.ng, t.he AIFLD has 

conducted similar efforts in the Dominican Republic and ~(jnduras; 

and has acquired a cadre of marketing and processing consultants 

whom it can tap for necessary expertise. 

C. Host Country Activity: 

1. CREDIT 

The results ·of a base-level survey, plus interviews 

with GOCR, AID and IDB officials, indicate an alarming, crisis­

proportion credit situation developing in the agricultural sector. 

Whereas, before access to production credit was difficult for 

small farmers in Costa Rica due to clli~bersome application proce­

dure, excessive requirements and lengthy delays between the time 

of application, the disbursement date, and a lack of. promotion 

work on the part of the bank, at present it is impossible. There 

is, quite simply, no credit available. ~ven ~oUld the supply 

situation improve in the spring, it is doubtful applications from 

new or presently indebted clients (the majority of the CCTD affil­

iates) will receive favorable consideration. 

According to the survey, fanners expenses incurred in 

the procurement of credit (exclusive of work time lost) ranged 

from a low of $1.20 to a high of $1.420, the median falling at 

approximately $50. Time between loan application and eventual 

disbursement ranged from one month to a year. Clearly, for the 

small farmer productivity problem to be resolved, an alternative 

distribution system will be divised •. 

Ironically, as a result of this credi.t crunch, solutions 

in the form of %oreign capital assistance have also been forestalled. 

AID's 027 Ag Sector Loan, to finance and market non-traditional small 

farmer agriculture, has been only fractionally disbursed due to lack 

of counterpart funds. 

In summary, it is expected that a credit program sponsored 

i 
! 
I 

I 
I 
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by the CCTD direct,ly'would not' constitute a duplication of Host 

Country or on-going AID e~forts, but would, on the contrary, by, ' 

virtu'e of its innovative design "see Section IV) contribut~ tol W? 
and enhance the effectiveness of these efforts. 

2. MARKETING 

The government agricultural marketing agency; the 

Consejo Nacional de Produccion (CNP), suffers like all price 

stabilization agencies'~,rom conflicting objectives. On the 

other hand, it is ~ncharged with maintaining a minimum price 

to the farmer which will pe~it to defray his production costs. 

At the same time~ commodity pric",s must not be allmved to rise, 

to high"6r :lt00 abruPtly~t, the risk, of antagonizing' consumers. 

Interyiews with farmers indicate that they do not find 

the CNP an acceptable response to their need for a reliable out­

let for their production. Complaints most commonly heard are 

-, 

f" j . 

that, since the CNP does not provide transportation, small farmers 

still remain at the mercy of the middlemen (truckers) in the deter-

mination of on-farm prices. Even so; farmers seem to prefer selling 

to middlemeil,given'the rather severe moist-ure!imp)lrity discounts 

applied to their' crops 'at the CNP collection' centers',,," 

While ba'sic' grains farmers view7their situation as:diffieult, " 

producers of otlier;,crops are even more hardpressed. Farmers in Rio 

Frio speak of hectares of pineapple, grown at the urging of ITCO tech­

nicians, rotting in tne fields for want of transportation and markets. 

Similarly, one yucca farmer watched the price of his commodity drop 

as the harvest 'approached from $3.00 per hundred lbs. to two, to one, 

until finally the truckers ceased to appear at all. Such disasters 

could be averted if ITCO technicians had paid attention to the .,hole 

• ,~ 

'. 
" , 

" 

'. , ~ 

" ,. 
! 
I 

? picture, as opposed to concentrating on only one' or two components wU
r

' 

of the production-marketing cycle. 

It is AIFLD's belief, based on experience elsewhere in Latin 

America, that other than certain indisputably public goods such as 



I 
-.-

, .., 

research and extension, the government is not the appropriate 

entity for providing agricultural services to farmers. .Govern­

ment employees, neither hired nor paid directly by their consti-· 

tuents, traditionally exhibit no great sense of responsibility 

nor incentive to make the kind of effort required to realize a 

profit in the highly competitive area of marketing; nor have they 

prov~d capable of responding to farmers unique credit needs in an 

efficient manner. For this reason, the proposed project will 

endeavor to create an independent, farmer-control-led system 

staffed by technicians whose livelihood will depend directly on 

their ability to provide quality services to the membership. 
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III. PROJECT ANALYSIS 

The purpose of undertaking this project (to provide 

production credit and marketing services to small agrarian unions I 

is to obtain the direct and indirect~enefits derived from finan-' 

cial as~istance to the campesino union affiliates of the CCTD. T.n 

this section, the benefits of the program and its costs viiI], be 

evaluated. 

The project's benefit stream will include interests 

accruing to short term production financing for inputs and will 

also be a'function of the current prices and margins for market­

ing services. 

The economic costs of the program are defined as the 

stream of values required to develop the ad..'ninistratLTe and insti-. 

-" 

• 
tutional capability of the CCTD to serve as financial interm'1ldiary I 
which will include: Organizational and capital costs, technical 

assistance and training, commod~ties, personnel a~d all other related 

costs requ~red to keep the district office in service. 
, , 

To evaluate the desirability of the AUD proJect, the 

expected benefits will be compared to the expected costs. Future 

benefits and costs of the project are discounted to give the present 

value over a ten-year period compatible with the grace period of the 

IDB ioan. , The cost of capital, 15% will reflect the opportunity cost 
------r- l / I I , 1 

of borrowing from local sources. '-------- tz;-t; _..(.,p.v ,):~~ ,w'r" 
/to'''' .£",,) . ./ 

Other basic assumptions include: a) exchange/rate used 
/. ; 

h t/ b) I ' t roughout 1:10, average yield per Ha. of maiz: i 50 qq, c) 

~ increase in productivity with T. A. and credit: 10%, d) average 

size of land: 3 Has., e) price per qq of maiz paid to the farmer: 

$8.5. 

Based on the assumptions discussed above, Table 1 indi­

cates the estimated annual benefits and Table 1 indicates the 

estimated annual costs. 

The benefit cost ratio obtained from the economic analysis 

is 1.14. This ratio compares the present value of future cash 

revenues to the present value of the original costs incurred during' 

I, 

" 
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the ten-year period. 

Since this ratio is greater than unity, _it can be 

cqnqluded that the project is economically feasible under the 

relatively !==_QI:_servative af!s°.lffiptions contained in this OPG 

proposal. 

Based on the analysis of tables and, it appears 

economically and financially feasible both progra~s could 

develop under the CCTD's proposed organization structure 

provided that sufficient donations and capital financing 

will be available (see budget 1981-1983, page 5, Appendix B) 

within the three-year period. Operational costs, along with 

training and technical assistance costs are ad equated covered. 

Also the project cash flow shows suffic~eat margins for re -

serves, allowance for bad loans and future price escalations. 

For the above reasons, it will be recommended that the 

CCTD-ADD concentrate on developing both programs simultaneOUSlYJ~ 

using all reserves available; particularly in the critical thre~] 

year period of institutional build-up. - I 

The adequate management of. the cred'it program will 

build member confidence and ,solidarity while the efficient oper­

ations'of the marketing experiments will provide noticeable social 

benefits as well as favorable margins that may even augment the 

credit delivery system. 

PROJECT ECONOMIC IMPACT 

The CCTD will have to be aware of all possible benefits 

as well as the economic and social impacts of the project. It vlill 

also be important to recruit and train grass-roots level personnel 

for a program capable of attending to the real needs of the poor 

until both services become self-sufficient. I I • ,1 
J __ 'J ... ~j..l.. ".\.( c. 

This project will create c,1ose to 30, new job's along with 
- -' - . 

secondary effects; and all investments (productions credit) will 

produce at least enough income to allow the farmer to meet his needs. 
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-
The increasing aggregate purchasing pmrer ;"ill stimulate even 

larger agricultural operations and increased' consumption of 
goods and services. 

The marketing program .,ill guaralltee a viable (lUtlet 

for the farmer's crop and will stiillulate increa~ed production. 

Also, 'since the AUD will be paying higher than current prices, 

the farmer's net income will increase. 
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IV. PROJECT DESIGN AND IMPLEMEN'l'ATION 

A. DESIGN 

1. GENERAL ADMINISTRATION 

Considering that the AUD of the CCTD has been 

functioning for some time, and that the political leadership 

has been discharging many'of the functions which, under a more 

rational design, would be handled by professionals, the basic 

strategy will be to acquire operating personnel gradually, 

allowing union leadership time to absorb the ne\v structure and 

form a clearer idea of their role vis-a-vis that of their em­

.ployees. Certain .indis·pens~ble components, such as the acqount­

ing system,.. :of· ,course.,· mus;t ·.be ,designed and implem~nt. immediately .. · 

The i.'11plemen-ta tion of an o'p.eril-.t.io_n.s_.maJl.ua:]., with 

detailed job descriptions for employees and union leaders, should 

be postponed' until the leadership has attained a certain level of 

maturity so that they themselves appreciate the need for such a ~ ., . 
U(dA.Cf:;o 

system. Figure 1 shows the general manner in which tne.union~~~~ . 

leadership will relate to the professional employees within the ~ 
administrative structure, . .::Below is· an outline of the positions 

to be created .and· their.lrespective .responsj,bilit±es: .;. 

a) Administrator: 

The candidate should have a bachelor's degree 

in business administration or agricultural economics. He 

should also have experience in farm management, ·dealing • 

with small farmers, unions or cooperatives and optimally . 

have experience in the marketing of agricultural products. 

He will be responsible for managing both programs in a 

centralized fashion and will monitor the implementation of 

the project as a whole, including the organizing and direct­

ing of field teams and policy forr.ulation staffs. 

SCOPE OF WORK: 
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1) Plan, program and monitor the project's imple­

mentation. 

2) Provide financial. and administrative expertise 

to manage funds through local banking systems. 

3) Conduct and administer all stages of the project. 

4) ,Advise AUD regional coordinators and technicians 

in all aspects related to the administration' and 

progress of the project. 

5) Supervise all professional employees. 

6) Design Information and Evaluation System. 

7) Prepare budget and submit monthly reports to CEN. 

b) Account'ant: 

The accountant should be a registered CPA, with 

experience in the organization and administration of small-scale 

credit operations. 

SCOPE OF WORK: 

1) Design accounting system for all commercial 

activities. 

2) Prepare monthly income statements and annual 

balance sheet. 

3) Supervise the bookkeepers and receiving clerks 

'in the regional credit offices and warehouses. 

4) Conduct regular on-site audits of local and 

regional warehouses. 

5) Participate in training activities. 

c) Agronomist: 

The agronomist should have a university degree and 

broad experie~ce in managing field teams and.organizing technical 

assistance plans for small farmers. This assignment will require 

a practical agro-technician 'with extensive field experience in 
Costa Rica. 

, 
c 

i 
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SCOPE OF wORK: 

1) Analize economic viability of present c=op/ 

technology mix for all farmers. 

2) Develop set of short and medium tE:rm obj,ectives 

to increase farmer productivity and net income. 

3) Coordinate with MAG and other GOCR agencies to 

channel more TA to CCTD affiliates. 

4) Train activists to perform on site inspections 

required by credit program. 

S) Develop curriculum for courses in Technical 

Assistance with emphasis on growing for markets, 

quality control, etc. 

6) Supervise regional coordinators in the credit 

. process. 

7) Advise regional credit committees in technical 

analysis of loan applications. 

8) Investigate potential of introducing new cash 

crops and crops for export. 

9) Develop yield enhancing technology package for 

implementation by para technicians. 

d) Marketing Manager: 

This position will require a person well acquainted 

with the wholesale and retail markets for agricultural products in 

San Jose. The marke.ting official will advise the administrator in 

every aspect related to planning and lmplementing the marketing 

process. 

SCOPE OF WORK: 

1) Run a series of pilot marketing projects with 

various crops and make final recommendations 

on costs, price fluctuations, possible margins, 

potential buyers, etc. 

2) Identify which crops can be marketed profitably 
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and make reco~endations as to equipment, infra­

structure and further technical assistance needs. 

3) Develop relationship with wholesalers in San Jose 

and regional centers; analyze contracts with foreign 

importers of tropical food products. 

4) Develop co~nunication system between local, regi?nal 

and San Jose warehouses. 

5) Coordinate documents, vouchers (pertaining to freight 

and quantities to produce) and sales revenues with 

bookkeepers and the accountant. 

2. CREDIT ,_, 

The essent-ial ;fea:tures:,of -the credit sy's:te~ will 

be 9Foup loans, qentral~zed accounting, regionalized technical 

analysis of applications, decentralized "moral" analysis via 

local credit committees, and, until the systa~ is grafted onto 

the national banking system, regional credit guota~ 

a) The application process:-

The process will corrirnence with an, analysis ,of --·f 

loanable funds ava-ilab:l!e at the c-entral- 'office, - 'a.fter which' a, cp.l0ta 

will be allocated to each ,.region'-based up'o-n: , 1) the number of mem­

bcrs in the region, 2) the per hectare requirements of -the crops 

9rown in the region. Once the regional allotments have been deter­

mined, the regional credit co~~ittees will be advised of the size 

of their quotas, and ,they will make a determination of how large 

individual loans could be so as to maximize coverage. It is 

(':;Umated initially that no individual loan will exceed $1,000.-

Group credit applications will be taken by the 

activists under the supervision of the regional coordinators, who 

III turn will have been trained in the procedure by the agronomist. 

(Cmly one applicatiop will be filled out per group, unless multiple 

,":-Clpl; arc to be financed, in which case it will be one application 

i'" r crop per group)_ 

,. 
" 

.-
J 
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Applications will be reviewed initially by a local Credit 

Committee composed of the applicant's peers, w~o will advise the 

regional committee in writing, which of the applicants have good 

credit ratings ( L e. are honest). Those rejected will be informed 

immediately and will have a r'ight of appeal, Le., may be considered 

as individuals although the group will not take the responsibility 

for them. 

The regional Credit Committee, composed of the regional 

coordinator and the activists assigned to the region, will sepa­

rate out those group applications from groups with established 

track records and wh6se production plans are 'identical to previous 

years; all otlheDs, L e.,' those :'representing . new groups or .old grouJ?s 

planting,tnew <!!·=ps 'wi·ll J:ie .. ·fo~warded "-to ··the central CE.edit -,Committee 

(agronomi:st, a.::ministrator,· accountan·t; 'EC members) for a thorough 

review of economic and technical 'viabi-li ty. . '! 

For those applications in the express lane; i.e., for 

established groups, disbursements will be made to the, -regional 

offices upon receipt of the appropriate oocurnents. In most cases, 

the disbursements will be·utilized-t6 make bulk purchases -of the 

inputs financed, which will be de·liv-ered directly to the farmers -.­

and sold :at ,a markup 'sufficient to 'cQverotransportation costs .. - ..: 

b) SupeJ;vision: 

Main responsibility for moral superv~sion of 

the loans' (i.e:, insuring that they are employed in.·the manner 

described in the loan application) will lie with the local credit 

committees. Technical supervision 6f the loans will be the respon­

sibility of the activists, the paratechnicians, as coordinated by 

the agronomist. . At least three on-farm inspections will be per -

formed during each credit cycle; at or before planting, in mid 

season and shortly before harvest time. 

c) Accounting: 

At the central office, an account will be 

• • J • 
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maintained for each' local group or.secticIle~, recel.vl.ng credit 

which will show the group'.s net loan balance fu~ount of servings, 

and total interest paid. At the.Legional level, a cash journal 

will .keep track of. all disbursements received, payments made, 

etc. At the local level, informal cuaderno type records will 

be kept, which in most cases wi.ll mean a list of who received 

how many bags of fertilizer or boxes of insecticide. The c6m­

plete system with all the paper flOl., will be designed before 

the first loan is disbursed. 

d) Recuperation: 

Once the marketing system is in place and func­

tioning, loan recuperation will be a relatively simple matter, 

\vith the marketing manager coordinating with the credit depart­

ment to deduct all interest, capitalization and principal pay­

ments from the. gross l~quidation. Until that time, activists 

under the supervision of the regional coordinators, will have 

to keep sectional credit cormnittees apprised' of their tota·l 

indebtedness and will have to personally serve as collection 

agents at harvest time. 

e) Credit. Policy: 

The development of a formal credit policy, since 

it will require substantial input from the CE and rural union 

lr~dership, must await a better understanding of the credit 

process on the part of the CCTD. In general, ~owever, it is 

r.XI>{·cted that the follOl.,iiIg components will be 'boiler plate:. 

n Eligibility: !lorrower must be affiliated to CCTD. Must 

.. l:;u have bought initial share in the credit program of r}}:IOO.-

PUrposes of loans: Loans, initially at least, will be 

rqr production. Once a substantial amount of capital has 

1·",=" ;]CCll!llulated, this requirement may be referred to include 

! "'t ~,.tti! 1 1 ines of credit and medium and long term investments 

"'''':'l; .:'>:1 purchase of land and agricultural equipment. 

f· , 
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Terms: Terms of loans will coincide with the planting 

Ini tially, priori ty ~ill be assigned to crops with grO\y-

ing cycle of one year or less. 

4) Interest and Capitalization: A flat rate of 5% on the 

principal will be charged on all production loans outstanding 

one year or less. A penalty of 2% per month will be charge~ on 

all loans outstanding beyond a year, except with extenuating 

circumstances. An additional 5% capitalization or forced savings 

will be levied on the loan amount, collectable at the time of 

repayment. It is emphasized that this 5%, like the ~100.- entrance 

charge, will belong to the affiliated sectional, and may be ivith­

drawn should the member of sectional leave the CCTD. 

While the manner in which the interest is applied is admit-, 

tedly not the most equitable, it is simple for the borrower to 

understand, and for the employees to calculate. Furthermore, as 

any profits will be capitalized or refunded to the users ( in 

proportion to the 'amount they have borrowed), there is no decep­

tion or rip off involved. On the contrary, any income which may 

be diverted from rum and chorus girls into productive purposes 

works in the long ru~ to the farmers' advantage. 

5) Loan maximums: 

loans conceded will be 

In general, as an incentive to savings, 

based on some multiple (e.g. five) of 

the'groups reg~stered cap~tal. Initially, an arbitrary ceiling 

of $1,000 per capita will govern. 

3 • MARKET.ING 

The basic features of the marketing program, in 

its init'ial stages, will be cash basis purchases (as opposed to 

conSignment), and an emphasis on exploiting on-farm and city 

wholesale price disparities (as opposed to a medium term specu­

lative storage program.) 
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a) Basic grains: 

1) The manager 

The marketing manager will make a list of 

capital and secondary city wholesalers and their m~n-:hly requi'r~.-/I f''' t';.?' 

ments for all crops handI7 --TO the extent possible" he Wi~l ~ 

investigate the financial solvency of these buyers, as well as 
I 

their reputability, to insure prompt liquidations of the, goods 

delivered. He will then arrange to send' a sample truckload of 

each commodi,ty to each buyer to establish the ADD's own credi­

bility a's, a supplier. Once reliable wholesalers have been iden­

tified, the program can begin in earnest • 

• 
2) The local warehollse 

Local collection centers will be established 

in the region targeted to initiate ,the program. Initially, the 

ADD will market the' produce of affiliates only. Later, to meet 

volume demands, and working capital permitting, the program will . 
be expanded to include potential membe~s. A local warehouse clerk 

'fl ' , 
, .. , , 
;t¥. , 

will be' supplied with a sum of money at the beginning of each week . 

with which :to purcha,se members produce. The' receiving clerks WilJr~ ~ ';: 
have received intensive training in quality control, moisture and '. 

foreign matter estimation, and will adjust the prices paid accord :r 
ingly, within the parameters other middle-men are offering in the /? .' 

53me community.. No membe~ \vill be forced to sell to. the ADD, how-l ~ I }! 
ever, the AUD wJ..II be oblJ..ged to buy all the ,productJ..on of' all the ,,~ 

members who wish to sell it. The marketing manager will personally 

:.;upervise ea,?h center; the accountant and 'the AIFLD/RDO, will make 
, ' 

frequent spot audits of the cash. In no case will an individual 

clerk be permitted to accumulate 'inordinate sums of cash, nor 

.... iI':C personal loans or advances to any non or affiliates. 

3) The regional warehouse 

A regional, warehouse will be rented or cons-

lructed <n each d 't " th t t d ~ secon ary eJ.. y servJ..c~ng e zones arge e • The 

I'~ 
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regional warehouses will be equipped with grain 

have minimum storage capacity of 700 quintals': 

dryers, and ,.ill 

Their purpose 

will be to hold the grain purchased when it cannot be sold at 

favorable terms immediately to capital-based wholesalers, or to 

the CNP. The regional warehouses will "purchase" from the local 

warehouses on a 

ioCa:l .. receiving 

cash reimbursement basis, i.e., replenishing the 
\ 

dIerks working capital' to' the extent it rel·ieves 

him of produce. In time, the AUD may find it advantageous to 

open its own wholesale operation in the capital, dealing directly 

with retailers. 

b) Perishables: 

A dif~erent' system must be 'devised' 'for peril;;h­

abIes such as' pin'ecnjp:EeE; plpl'an tains., ano. yucca. . -.r-t may prove ne ;,es­

sary to postpone the development of these.'lines until the fresh 

produce system can be complement.e.d by a processing-for-export sys­

tem, to reduce losses due to spoilage. 

4. EDUCATION ..AND TR..liINING 

Union members 'who will participate in the growth 

process of, the CCTD will \·.!:5e.Jassisted wi.oth a promqtional,.and train­

ing component i.n order ·t'o"achieve 'the main objectives 'of' the project. 

This unit will'help affiliates improve their skills and aid in ~heir 

understanding of the process and their roles in it. 

The organization will·be provided within the 

structure of the AUD in accordance with CCTD policies. Its 

function, in addition to carrying out training and promotionaI 

~ctivities, will be to coordinate and conduct national and reg­

ional seminars as well as local workshops. The programs will 

help train officials of the CCTb,' union leaders . and "activistas." 

ANNUAL PROGRAM 

a) Two one-week courses will be held at a national 

level for rural coordinators and "activistas". The 

, 
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courses will focns on union organization, raethodologies 

of small farmer educa·t.ion and the basic elements of the .' 

credit and marketing systems. 

b) Six three-day seminars will be held at a regional 

level for union leader.s and "activistas" only. The 

seminars will focus on the promotion o£ the'credit and 

marketing programs, leadership training, .business admin­

istration and "identification of the affiliates' needs 

and available resources. 

c) Twenty district workshops will be held for group 

consciousness, union promotion and 

ment. ,_ . 
0:... -; 

~:-~ 

free labor develop-

... ' -h JY 

·The AUD·coordinated e5ucation and training program Willi 

begin in March, 1981 at a cost of $25,000 per ·year. A special .~ 

effort ~lill be made to incorporate women into all aspects of (~/ 
this training, mainly because of increased awareness of their 

rights and responsibilities within a new socio-economic 'struc-

ture a~d the farm enterprise. Regional and national conferences 

are also planned:for promotion of union federations. Other . ~ .. 
union-oriented'~ducation and training activities will be self-

financed by the' GCTD with counter support from other interna­

tional labor organizations. 

5. TECHNICAL ASSISTANCE 

The technical assistance program will be 

designed to directly support the marketing and credit programs. 

The agronomist, and his team of para technicians, will develop 

monthly and weekly work plans to insure maximum coverage during 

the credit cycles, and to {nsure quality control in-the local 

c?llection centers. 

6. FINANCIAL SYSTEM 

The capital for the project will be derived 

!. 
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from three sources: The AID OPG ($485,000), an Inter-American 

Develo~nent Bank loan ($500,000), and paid-in capital from the 

membership (unlimited). The income to defray operating costs 

over and above those subsidized by the grant, and to contribute 

to capital formation, will come from net marketing margins and 

from interest earnings. These entities, as well as the outflows, 

are described in detail in the cash flow and in Table 2. 
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B. IMPLEMENTATION PLAN 

Given the results obtained from the socio-economic 

survey, and acting upon request from the Secreta~y General of 

the CCTD, AIFLD/CR will continue to perform recommendations as 

to how the proposed services might be initiated. The Executive 

committee has ratified the Proposal and formal arrangements are 

,expected to be set with AID/CR. For planning purposes, January 

15, 1981 will be the target date to begin all implementation 

efforts. 

The short term technical assistance team and most of the 

personnel will be hired during the first semester of 1981. AUD 

personnel working together ~ith CCTD officials and union leaders 

will review the project's analysis, economic forecasts and prin­

cipal tasks; setting policy objectives in all operational areas. 

The Administrator and his staff \vill have to plan and 

execute all services included in the project and by June 3D, 1981; 
the AUD will have developed the methodology and operational design 

and performed recommendations on how the serv'ices could be forti­

fied and expanded. 

Normal AID disbursement and procurement procedures will be 

used for the OPG. 

l ----

Schedule of Activities: 

Program Activities: 

Fiel~ Survey' 

Proj ect .I>.nalysis 

Implementation 

Evaluation 

Nov. 15, 1980 

Dec. 15, 1980 

Jan. 15, 1981 

Jan. 15, 1984 

t 
'I 

," 

I,· : .~ 
, , 

! 
, I 
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stage I Field Survey: Date: 

Survey design 

Field team training P. 

District interviews 

Data analysis 

10/1 1980 

10/5 

stage II Project Analysis: 

Consultant hired 

Consultant meeting with AID 

Project's. first draft 

OPG final draf·t 

OPG p~esented to AID/CR 

Meetings with SPD-IDB/Washington 

Meetings with CCTD officials 

OPG Proposal approved 

IDB final proposal submitted 

Meetings with IDB/CR 

10/5 

11/8 

11/5 

11/8 

11/30 

12/2· 

12/5 

12/15 

12/15 

1/10 

3/30 

2/15 
IDB 'loan '~pprcive~ - .. -.-.- 4/3"0) 

---------- ._---_ ... -.-.. -.-
AIFLD loan approved 4/30 

CIOSL.grant approved 4/30 

First disbursement of IDB loan 5/30 

stage III Implementation: 

OPG first advance 

Project Administrator; Agronomist 
Accountant and Credit Consultant hired 

Office rented in San Jose 

OPG commodities purchased 

Administrator meets with CCTD officials 
to set policies and objectives for 1981 

1/20 

1/30 

1/30 

2/10 

2/10 

1981 

i~~ , , , 
1 

1 

'. 

" 
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Stage III Implementation: Date: 

Regional coordinators, activists and 
secretary hired 

First seminar on agric. credit 

Marketing officer and marketing 
consultant hired 

First marketing seminar 

stage IV Consolidation: 

OPG vehicles purchased 

Construction o~ warehouses begin 

Training and promotion activities 

Regional credit offices opened 

Warehouse const=uction ends 

Credit operations begin 

Marketing services begin 

Regional seminars held 

Training workshops held 

First year evaluation by AIFLD 

Second year evaluation by AIFLD 

Final evaluation by AIFLD/AID 

C. EVALUATION PLAN 

2/10 

2/15 

2/20· 

3/2 

3/20 

3/10 

3/25 

4/30 

6/30 

6/30 

6/30 

7/30 

8/15 

12/31 

12/31 

12/31 

1981 

---
~ 

1982 

1983 

In order to verify measurable objectives, appropriate 

- .,·,."lUdtion action will be included in the project; and, it will 
.J'~'; ih , ~ ....... lngu s : 

"roject inputs: , 
• :-oject outputs: 

the resource quantities required 

(capital r labor r land ..• ) 

the outcome of the project inputs 

(increased production, sales) 

," 
" 



• 

c) 

d) 

project effects: 

project impact: 

34 

the outcome of .the use of project 

outputs, (increased affiliation, 

union services, •.• ) 

changes in farmer's income and 

standard of living 

Regular evaluation mee·tings vli],l be scheduled between the 

·, 

AUD and AIFLD/CR. A standard agenda, will include written reports 

from the administrator and the regional coordinators to the Exec­

utive Committee. At the end of each calendar year, a full report 

of activities will be conducted by one AIFLD officer and submitted 

to AID/CR. 

Adjustments to the project will be considered based on such 

evaluation reports. At the end of 1983, a mid-term evaluation 

will also be conducted by an independent consultant and it will 

include a quantitative assessment of the economic and financial 

operations as well as the improvements in the farmers production, 

income and standard of liv.ing~ It is expected that AJ;D will par­

ticipate in the mid-term evaluation. 

Since more detailed description and analysis of the project 

~jll be submitted to IDB by February 1981*, fu~ther evaluation 

"etlon will have to take plac·e in accordance to key indicators 

~~lcctcd to measu~e the progress of the project . 

t • ··r"-"""h111ty Study for Extended services Program of the CCTD" 

~ ·ff 
I 
tf 

.. ~:."' 
~ .. --."",~ 
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172 

.1 5 500 291 796 524 

• -4'3Sji" J 438 ~ 250 

5 393 39'3' 195 

6 412 4il21 178 

7 347 347 130 

8 355 '355 116 

9 36'1 364' 103 

10 " , " 1 373 373-',,' .. 92 
'jl' ','I' " ~ , , 

; ,I:. 2,533 

AG PRODUcrION PRODUcrION PRODUcrION Im'EREsrs NEI' MAffiINS TCY.rAL 

BENEFITS: YEAR LOANABLE BENEFITIlIRIES BEFORE AFTER 309,; BENEFITS CAPITALIZ MARKETING BENEFITS 
, _~_,"':C'::::::': .:", .' ~. '_. ,', ·~':}::r.i'IUN li\' 1,:-. 

1 500 500 75 "- ·n 187 ' - . " ';'7 ~.' \ " 
224 195 

, , > ••• , •• _ •• 

2 450 450 67 87 170 68 187 425 321 

3 905 905 135' 175 340 135 187 (;62 I\':!~ ___ 6 

-, 
4 814 ' 814 122 158 306 122 374 802 459 

, .. ' .. 
5 733 733 109' 141 272 110 374 756 end 

"I 

J:27 6 659 659 '98 246 99 374. 719 310 
. , ,~ - , 

7 593 593 ·88 114 2::11 '89 374 684 257 

8 534 534 80 104 204 78 371 656 2'1\ J.. 

9 480 ' 480 7"2- -93 178 72 374' 624 17'/ 

10 432 432 64- ,lib 161 65 374 ' 600 1,48 
,', 7'~ 

,,: . 2,891 
,,-



;, if4 glCS. I ;; I". t ( ( 444.; " .. ""\ . il4Qijii4fl$JllM F. ; ;0.;;;: I; II; 
,1$; II I Q 

1981 19B2 1983 1984 

USES: 15 25 35 45 55 65 75 85 

, 

* AG LOANS 50 568.1 773.9 873.3 1,099.4 1,234.1 1,391. 8 1;553.3 

PURCHASE AG COMMOD. -"'" 100 265 265 265 265 265 265 

OPERATING EXP: 
PERSONNEL, 26 _26 ~7.5 27.5 28.6 28.6 30 30 

COMMODITIES 37.3 

OTHER COSTS 23.3 23.3 24.5 24.5 25.5 25.5 26.7 26.7 

VEHICLES 60 ( 

CONSTRUCTION 40 ,', , 

FINANCIAL COSTS (IDE) 5 5 5 5 

DEPRECIATION 12 12 12 12 

EDUCATION TRAINING 10 15 10 15 10 15 10 15 

CONSULTING 5 5 5 10 
I: 

--

TOTAL USES 251.6 749.4 1,105.9 1,227.3 1,428.5 1,585.2 1,733.5 1,907. 

" 

I 

\ 1 

, ' 
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APPENDIX A 

'METHODOLOGY 

Information which led to'the conclusion and recommendations 

was gathered through a socio-economic survey undertaken during 

the month of October, 1980; in the districts of Rio Frio, San 

Isidro and Turrialba, as well as personal interviews to agrarian 

union aff·iliates and their elected representatives. 

The objectives of the survey were as follows: 

a) To estimate credit d~and 

b) To identify crop mix, average acreage devoted to'each 

crop, total production per crop 

c) Average on-farm prices 

d) TO, identify the basi'c services currently received by 

farmers and the guality'of these services, and their 

own assessment of priority areas; e.g., marketing 

e) Demographic information 

It is hoped that with these parameters, establishing a 

f.,·irly accurate picture of small fa=er affiliates to the CCTD. 

The primary sa~ple unit, consisted of all the locations within 

th" four districts and the sample size ranged from 50 to 80 inter­

v,iews. The overall sample provided approximately 300 respondents; 

Information that has been processed and analyzed in the u.S.; while 

ctmlrol chequing was carried out by the survey team. Further eco­

fH",!C data was obtained through discussions with AUD officials, 

t>:'CP., SEPSA, MAG and USAID. ' 
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ft-PPENDIX B 

1- CREDIT PROGRAM 

PERSONNEL 

Administrator. 

Accountant 

Secretary 

Agronomist 

- 40 -

2 Regional Coordinators 

2 Activistas 

Subtota·l 

COMMODITIES . 

2 4WD Jeeps:' 

8 desks':··,:d 

8 chairs'" i.rs 

10 visitor'bhairs 0' 
5 typewr'i ters 

5 file cabinets '" . _ I r -Ii- / I~; -I-? 
4 motorc:(cles - ·f-n "-C'Z.~WM{~~, 
Mis. office' equipment '.~ 

Subtotal . ,. '. 

OTHER OPERATING COSTS ". S 

* Vehicles 

Diesel 2x80 iiter's' :per week 

Gasoline 4xlO liters per week 

Maintenance' 

Lubrication' 

Insurance' 

Office rental: 

1 San Jose a $400 

4 regional a'$lOO 

Communications 

SUpplies, general expenses 

Subtotal 

$ YEAR 

$ 7,000 

6,000 

3,000 

6,000' 

6,000 

6,000 

$34,000 

20,000 
2,000' .. '., 

800 

500 

3,000 

1,025 

4,400 

1,200 

$32,925 

2,500 

1,200 

2,500 

'1,500 

850 

4,800 

4,800 

3,600 

3,600 

$25,350 

TOTAL CREDIT PROGRAM ...•...•...... :, •. $92,275. 00 

.3 (, i)'pc 

ri ( c ~.(, 

L :; 00[ 
) 

I Z- tJO 
I 

') r CO 
r,7 ~ 
I 5 D (J 

J ", ,. ... , 
7 ?'-' 

'I ~' c. L:I 
) . 

L{/ 'D G t 
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APPENDIX B. 

2- MARKETING PROGRAM 

PERSONNEL 

Bookkeeper 

2 truck drivers 

2 bodegueros 

subtotal 

CONSTRUCTION 

$ 4,000 

8,0(10 

6,000 

$18,000 

2 ,.,rarehouses - approx. 1000 m2 

$40 pr m2. using local materials 

and the' union a'rfiliate's direct' 

labor' contrib~': 1 i,', 
'12 'J7S 

-f-40,OOO~, ,'":, I 

VEHICLES 

Two 7 ton. trucks 

CO:'r-IODITIES 

4 desks 

6 chairs 

2 typewri~e.rs _E 

2 file cabinetsl 

l1is. office: equipment":.-,~ 

Subtotal' 

ct:"l!l:1l COSTS 

Oic~el, 3900 Its. 60/4 'oil' - 48 filters 

.'lnd lub se'rvice 

In::urance 

}~!nlcnance (trucks) 

M 1 r... c:-<pcnses 

!::ubtotal 

'1--.40,000 

1,000 

300 

1,2001 , 

400 

1,400' 

$ 4,300 

15,666 

2,000 

2,400 

1,200 

$21,266 

50,000 

TOTAL ~~RKETING PROGRAM •.•..••...•.•••. $173,566 

(7). 
-,J I ') 7 5 

~,r; ~' lJ I 
:":" . 

:~r 
j , 
! 
'j 

J 
i 
1 

, 'J 

I i· 
• • .: 1 

J 

I 
Ii ,; 
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APPEl'lDIX B 

3- EDUCATION AND TRAINING 

1981 $25,000 

1982 25,000 

1983 25,000 

TOTAL EDUCATION & TRAINING •••••.•• $75,OOO 

~ ~.;.; , S,(/ / 
--!-- ... ' 

__ I C' I 
.of ,) It"' '1 

' .... t.. 

I - .. " 

.-- I --." 

.... 3 ;' ,'. .. 
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. , v if?!- . 
~) 
L{1-0 I 

, 

, I I 
II 
II 
I 
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J: 
I, 
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I 

!, 
I 
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APPENDIX B 

4- TECHNICAL ASSISTANCE 

1981 $ 5,000 

1982 10,000 

TOTAL TECHNICAL ASSISTANCE .••••••• $15,000 

• 

~ '.-~ 
, ; 1 
· , 
. ,-j 

'; 
• l 

• 1 
'''; 
~'; 
f ;i {, , 

r '., 
: . , 

I ' , ; "-1 
I' , 

I
, : 

j 

I 
i 
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APPENDIX B 

5- ANNUAL OPG COSTS 

PERSONNEL 

COMMODITIES 

EDUCATION AND TRAINING -.- ::',; 

1981 

34 

18 -52 

33 

4 

37 

25 

:, 'r' , ' 

'.1 I 

1982 1983 TOTAL 

. i 

55 57 

25 25 
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APPENDIX C 

SECTION I 

ESTIMATED TOTAL Dill1AND FOR CREDIT 

(Using survey indicators 
Per each crop) 

CROP -

1 

2 

10 

11 

AVERAGE 

PLANTED 

AREA 

2 

2 

2 

3 

NO. OF 

FARMERS 

67 

70 

35 

54 

• 1l,"~lCO CENTRAL DE COSTA RICA 
Cuadros de Avio 1980 

•• 1.1 cost of rnaiz :;::, 
AVERAGE 
DEMAND X 
FARMER 

• . -
:. 

~e~ 

. , .... 
1'l!lEAPPLE 

;'L\!lTAIN 

$ 926 

1,018 

2,518 

2,514 

COST* 

PER 

HA. 

463 

509 

1,259 

838 

, . 

TOTAL COSTS 

62,042 

71,260. 

88,130 

135,756 

357,188 

; , 

I I~ i 
:1. >-i 
iil'H , . 
I '. 
I '. 
~ . , 
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I APPENDIX C 
'-

SECTION I 

iPROJECT CREDIT,DEMAND 
i 
I • 
,'> -

REGION NO. AFFILIAT. CROP AVE. DEM. TOTAL DEMAND YRS. 

5.1. 480 1 $ 926 $444,480 

'5. I. 480 2 1,018 488,640 

,R.F. 360 10 2,518 906,480 

R.F. 360 11 . 2,514 905,040 

$2,744,640 

I~ 1> D , 

• 
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SECTION II 
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ESTIMATED VOLUME OF PRODUCTION 

REGION 

S.I. 

s.1. 

R.F. 

R.F. 

CHOP 

1 

~ 
~ 

10 

11 

I 1 
'¥~ 

rt v 
!1 

CROP 

1 

2 

10 

11 

NO. AFF 

360 

360 

480 

480 

ESTIMATED 

ON FARM PRICES 

$ 9.00 

27.00 

0.20 

0.035 

AVE. SIZE 

2 

2 

2 

3 

PROM. MEDIAN 

X HA. 

50 qq 

30 qq 

1,500 U 

13,700 U 

VALUE-OF PRODUCTION 

PRODUCTION 

36,000"qq-

21,600 qq 

1,440,000 U 

19,728,000 U 

$ 

TOTAL ESTI­

MATED X- YEAR 

36,000 

21,600 

1,440,000 

19,728,000 

324,000 

583,200 

288,000 

690,480 

TOTAL VOLUME ••.... $1,885,680 

l 
l 
i 

: ij 
, ~ 

1 i 
< I , , 

I ' 
I 
I 

i ~ 

, " , " 

1 1 
! t , 
, 'J 

j -

, 
I. , 

'I 

i 
1., 

, . 
, -
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.' ~ 
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<' 

! 
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APPENDIX C - PROFITABILITY 

-------------------------------------------------
MEDIAN 

(30) (90)-3092 

AVERAGE 
(62.2) (90)-5308 

HAIZ 

llINEAPPLE 

_______ - (15%) 

2700 . 

(15.4) (270)-2400 

_________ - (42%) 

4180 

(3500) (2}-H.120 ;:c 
________ -_ (;t02%) 

7000 

(6.600) (0.35)-380U 
_________ - (65%) 

2310 

. , . , 

_______ - (5%) 

5598 

(33.5) (270)-5019 

________ - (45%) 

9045 

(5808·) (2) -13.'393 

(15%) \ ; 

11. 616 

(11.612,2) (0.35)-4561 
___________ -(12%) 

4.064 

0tllr.counting farmer's own labor as contribution 

! , 

, , 

.' 

I ! 
r, I: 
" i' 

f 
I· 
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APPENDIX D 

DEPARTAMENTO AGRARIO DE LA C.C.T.D. 

SOLICITUD PARA PROYECTO AGRICOLA 

1- NOMBRE DEL PROYECTO ~ ________ ~ ______ ~~ ________ ~ __ ~----

2- LOCALIZACION DEL PROYECTO ________________________________ __ 

3- NOMBRE Y DIRECCION DEL SOLICITANTE ~ 

SECCIONAi; . . ,. 

4- NUMERO DE MIEMBROS· NUMERO DE COTIZANTES 

HAY EMPLEAD-OS': SI' NO CUANTOS? . . 

5- HA PARTICIPADO LA ORGANIZACION EN OTROS PROYECTOS? 

7- QUE RESU£TADOS HAN TENIDO? 'BUENOS REGULAR ;~. MAWS, 

f n- - -8I LA RESPUESTA ES "MALOS", DIGA POR QUE? _______________ _ 

'l'ICNEN ESTAtO FINANCIERO DEL ULTI/10 ANO? SI NO ___ _ 

S1 CONTESTA "SI", ADJUNTA COPIA A LA SOLICITUD ___________ _ 

!:r CO;-.JTEST.Z\. "NO", EXPLICAR POR QUE? ------------------

-. 

-~ 
I' iI, 
I ~ ... 
I 
i. ,: 

I 
I 

I 
I 

i 
I 

I ~, 

1 

I . 
! : 

! ~ 
I ~ 
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APPENDIX D 

10- DESCRIBA EN QUE CONSISTS EL PROYECTO: 

11- A QUE PLAZO DESEAN EL CRI;DITO? 

12- ESTAN DISPUESTOS A PI'.GAR }5L INTERES CORRESPONDIENTE? 

13- QUE PRODUCCION OBTEI;~RANJ' MINIMA _____________ _ 

MAXIMA 

14- DONDE SE VENDERA ESl-. PRorfJCCION? 

15- A QUE PRECIO SE VEND~ LA -;NIDAD DE PRODUCCION? 

16- - A QUE DISTANCI·A EST1-. ;;;L O";GAR DONDE SE VENDERA LA PRODUCCION? 

l 

·r 
: ;1 
I I 

,1,1 
Ii , 
'J j 

II 1 

, . , , 
, 

, 1 
, 

, , 

. _ ... KMS. -:- -=-- ii" 

17-

16-

l'i-

.-'.-

CUANTO PAGAN POR EL :r-".ANS-.::---ORTE DE LA UNIDAD DE PRODUCCION AL 

MERCADO DO~DE BE VEl2:;:RA? 

CUANTOS DE LOS AFIL~~OS :/ARTICIPARAN EN EL PROYECTO? 

COMO DIST?IBUIRAN Ll-.E J'TI:',;:':DADES? _____________ _ 

r:STAN DIS=::SSTOS A n::;2R ?'':::SERVAS PARA LA PROXIMA SIEMBRA? 

_______ , ___ CU;:",:~TO? 

L 
•• 

; , 
, 

" 
" , 

~ 
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PLAN DE INVERSION 

b ESC RIP C ION 

. , 

COSTO 
UNITARIO 

COSTO 
TOTAL 

'·····~---it--H+--+-W-L 

. , 
~ j 

i ·'r 

I 
I . 

~ 

" 

.r 
.. ' 
, , , 

I ; 
i • , . 
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j , 
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, 
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Jl,PPENDIX D 0, ., 
HI 

I 
22- HAY OTRAS INSTITUCIONES QUE DEN EL FINANCIAMIENTO? 5I NO 

23- LE5 E5TAN AYVDANDO CON ESTE PROYECTO? 51 NO ____________ _ 

SI CONTESTA "SI", EN QUE FORMA? 
, 

51 CONTESTA "NO", POR QUE? 

24- ESTAN AFILIADOS A LA FEDERACION DE SINDICATOS Jl,GRO INDUSTRIALES? 

, ..... ' 
SI .=. I. - - -NO 

25-

26- S1 NO ESTAN AFILIAriOS:'PUEDEN'AiILIARSE~DE INMED1ATO? 51 

NO ______ _ LUGAR'Y~FECHA _____________________________ ___ 

F' 1 H..'lA DEL PRESIDENTE 5ECCIONAL - FIRMA DEL 5ECRETARIO DE'AeTAS 

('!l~ERVACIONE5 DEI>ACTiVI5T1F iE'GIONAL ". ,T . ___ .. -

-----~----------------

FIRMA DEL AC'TIVISTfl.'" -. 

, = -·:';·V/,CIONES Y APROBACION DEL COMITE EJECUTIVO CENTRAL 

:;!'CitETARIO GENERAL FIRM.I\. 5ECRETARIO'DE bCTAS .. 
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APPENDIX D 

OBSERVACIONES Y APROBACION DEL DEPARTAMENTO AGRARIO ____________ _ 

VTD. BUENO DE LA C. C. T; D. ·'.l 

" 

SECRETARJ:O GENERAL C.C·;T~r:C, 

FIRMA~ Y'-;:S'ELLO~]:;L' :: 

j, 

I 
I· 

1~ 
I" 
If 
'I , I, 
i 
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APPENDIX E 
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I 

I 
ROI-Moo SOLERA CASTnO , 

1 -
2 JEFE D~PARTl\}lENTO DE ORG\NTZACIClIES SOCT ALES 

3 CERTIFICA: 

4 1) Que la orr,an1zadon socil:l denominada -:;ONFEDE::ACION COSTARRJCE!l5E DE' T?\nAJ"'~ 
, 

5 VORES DEHOCRATlCOS, con domici,lio en esta ciudad, 'se enc.uen tra inscrita en Ion ~ 
, 

6 rcgistros que 11cVB est e Depart .. ID ento t bajo to:ro 5, folio 165 y a~:;{f!nto 267 del-

7 10 de mayo de 1945._x_x .. x-x -x-x-x-x-x-x .. ,,;:-x -x -x-x-x -x -x .. x -x-x-x-x_x_"_x_x -x-,:-x .. 
.-

a 2) Que de confonnidad con los registros que 11eva este Departar.1Cl1r:O de 1. citllda 

9 orga nizaci6n. en el Congreso reaB.zado los d las 18 y 19 de julio de 1980, so no'" 

10 bro a 1 s eEor LUIS AR...'1AJ~DO GUTIERREZ RODnrCL'EZ' COIlO 5ECRETARIO CE~r;:RAL de .la Jun-

11 ta Dircctiva, par un per{odo GUo vence .1 31·de julio ce 1982.-x_x_x_x_x_x_x_x_x 

12 ES C('O> -.. - .~:E' Se cxt!ende 1. presente cert! 

flcad on en 1a ciudad ~e San Jose ., la' 0 
'.' 

\ ... - _ •• u .• 
" 

, 
,::~ ~. r ~, 

, 
ct.o horas del vci n t i nueve de octubre de ~ 

13 

14 
: .:. I 

;'~ ~:~ '::.!r. ... ,;o \'<'\~ ! !~'I \ <". mil novpcipn tos oc'hentC! a soHcitud del ~ 15 

'\ '~'\ . ' . ... ;; i.':/ ~e, ';, , • ;: -i.": 
I':':: nter s<'Ido I" 

\ .. ~~:t ...... 
. \. ~\ \. \' 
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l'PPENDIX F -

Proposal to CCTD by-laws modification to 

achieve better management. ~,.: 
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ES1'ATUTOS DR LA 

CO;WEDERACIOli CCl3Tl,RrrICE~:SE DE 

TRABAJAlJORES n:ShlOCRATICcS 

C.C.T.D. 

CAPITULO 1 

COXSTITGCI0X Y Dc<:;O;.!IXACION 

ARTICULO 1. 

ta ConIederaci6n Costarr"icense de Trabaj3dores Democr&ticos, ti~ncn por ooci 

clI'Jilj'o In Capital de la Republica (san Jose), pcro su jurisdiccj6n en t~=lC"-

I 
) 

< 

c] 1:errjtorio co!>~arricense .. 

Esta CO:lfed~rn:a6n cs del caractcr que indica el i~:ciso d) del artfculo ~~~- \ 

del C6d;go de Trabojo. I 
1 

"RTICULO 2 

L:J C.C_T .D .. I se regir.a en todo 10 -que establece el C6digo de Trab~jo en rela 

Cl~~ con su Ccnstituc~6n, regiamen~oS Y actividades que dc~anden SU5 afil~D-

des de conformidad con 10 dispuest.-? en los art:fculos 263 y 280 eel C6digo ot: 

Trob;'ljo y los art:lculos 2, 3, Y 5 eel Convenio 87 de 1a OIT. r:3tificados pOl" 

I"y No. 2561 eel II de mayo de 1960. " 

CA?!TULO II 

CZJETO 

~IC:;LO 3 -
J,.) C.C.T.O., se rige por el presenV- Estatuto y ticne por cbjeto: 

.) I'.r.;r:.r cn su st?no tl todl!S las o:.rz;znizaciones s1ndlcales costarrlcense que 

tC-~~:'lfl par obje"::o 1a defei!'3B de .:::. -:-5 interesea econ6m~cost socialcs Y ;Jro-

fc-::.J O'1 ... )c.·s. cuI turales y. la cOr'_~tante cupaci tEci6n integral de sus comp~ 
i 
I ' r 
i 
I 

, 
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b) L~ C.C~T.D., tl"ue todAS Iss i"9culHd"S, derecho~ y pt:rJbu('l()n('< 

y enr..1(>ner P"T c:u~lql1jer tj't'uln tod~ clase de bje>nes 7 POdT~ don:::r, pl~iJj-

C;l 0 rriv?d2 y pt'-rticulnres· en generel, podr(, I'ri)Plci.nr y 11cvcY ;:; ern") -

pl';ne q de vi vienda, c()lonj e~ de de:=;cr.-nso. 5anEtori O:=i f r€'creo, C~SCt" de :.~ 
, 

lud". e}:c •• nadre ljtigC'r y trC'nsig-ir y tendrs derecho T'?r;t e~iercitc:::rf C:::-. 

plir y des2rrollJ>T le~ dentes atribucione~ no ~1rohihjdas POT 1~5 leye~ v -

SU e:=;tatuto. La~ f[lcultedes. mencionsdas procedentei:i.en-rc tienen C~T?ctcr-

enumerativo y no ta~?tivo; 

c) Las f?cult~des de ve~t~, donaci6n de. bienes a que se ref jere el jncjso b\ 

de este articulo ~erBn ejerci tados por el Congrc!=;o medj ?nte l~ apr:.l:'",;cj (~;-;, 

de por no menos de le~ "d')s tercer?s partes de SU!=i comn'1nentes. ouecif:nr:o 

rcst.cntees faeuI tades =:t cargo del COI:"!.i te E.iecutj vo !\aci on:;. 1 de 1~ Confocc 

r2ci6n: 

d) Ausnicir;T toda iniciatjva en fav."r de 18 ayud:s miItu~ y de en~er!dimi€'nto -

entre las organjz2ciones confedersdns, oue posibilite ~! ~nhelo de que 

los trab2.iadores t::ostarricen5es con'Sti tuyan una sol~ fsmilia; 

c) Estf'tuir en todo el pais convenios, leyes, escelofones, e-::c., que incluy?n 

D todos 105 trab2jadores de las organiz8ciones afiliDdas ~ 1a C.C.T.D., -

sin excepcj6n, teniendo como base 1a surer~ct6n de los beneficlos econ6:-:j 

cos y sociples y~ conQuistado!=> y Bmpl1arlos a ~odific3rlos en ior:r:u=! rr.tis 

beneIiciosll, edopt?ndo e1 media de lucna que las circunstancip.$.o leyes -

de- tr2hajo que de 18 ev(\luci~n sjndi'c£ll se obtengRn; 

f) PropendEr 11 IE elQ'Vflci6n sindical, morlll, social, cient!fica, :drti'stjcr y 

CUltural de los Bfiliados, medipnte Ip difua16n de sus respcctivos conoci , I 

~icntos y en sus diverses formes, tendiendo pI bien colectivo; 

: 

·1 
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g) Mar..ten'er un2.. organizaci6n sindical apta, conscientc y rliscjplin~d~ 

de llevar a cabo los fjnes n el10 encomcndDclos: 

h) ProiTlover, or~anizar, [lsesorar ·al c~m_nesino, 2S! como, desorroll ... ::-- ~:-o..::::-r-

Mas de cr6c!ito a;:;r:fcolu, as::stencia teenier, capacitac:;6n ~- ex~('!'"i;::.:;:t;:l. 

con el prop6sito de mejora:o el nivel econ-6mico y soc'ial c!,,1 C3::1"'-eS::::-:io. 

, 
; 

C.C .. T.D., reGpeta 'y garantizB a sus' Qrganizacio:tes afiliad2.5 12 !itE CC7. .... 1£. I.. , 

t~ autonoIDfB pars adontar 1a forma de organizaci6n que rr.ejor consulLc suS ,~ 

tcreses Y ~od21id2d, Bin discrepar del presente Estatuto. 

DE SU DIRECCIOX. Am!INISTRACIO);. 

EJECUCIOX Y FISCALlZACIGX ,.~ 

A!lTICUr.o 5 

Son 6r<:anos de djrecCi6n: los' Congres-oo; 'Nacionales de 'a.filiad'os, de Ad:::iniS-

trr·ci on y Ejeeucl.6n. 'el Comi t~ 'E:jecu£j~<Vo N.9cionct'l.de Vigi:?nc7i:2 Y' CO:1s~!l to -

de Discj ;--lina.-·:::,]., 

AHTICULO 6 

F.l Congreso de ra'C.C.T.D.es 1;' maxima out'oridad y 10 coz\s'1:it-"Yen los dele,,! 

dos re;>rescnt<:!:ntes. de las organj z3ciones afili2Ccs que d(>ber~n ser r-fi ll'vtlCS 

o l'1iembros ce le's ·!::ntas Djrectivas ce los SindiC2tos 0 Fece:-:a=i.c!1e£. $C:; r~ 

r.olucioncs son obligat:ori3:3 para tcees lrrs orgar:.lzacio:1es 3fil~ad2S. El co..!;, 

r,reao !>e reunira o;'diner:iamente en el mes de julio de cad:: c:!f~o y extrnl"rdin~ 

rJ DIW2'ntr! confor.::e Ins d1sposjc~ones indicadss en e 1 articulo nllei"e de cs'te -

1:statuto. 

ARTICULO 7 

tl Congreso Ordinario Ie compete::-/! conocer y re&olver: 

, 

~I 
I 

i 
! I 

, I· 

. f 
j , 
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~) La mem'lTill anulIl de las laborE's r<'vlizaclos por el Comit6 Ejecutlvo :-;pcic~ 

nel, donde se 'incluirr 18 lpbor reslizada nor Ct'CB uno de 103 dcp:~!"'t?~~n-

t 1S; 

1.;) 1.a Ji;odificaci6n y unjforr.1jdad dc las cuotlls. en CDSO neccs,;-jo; 

c) El infor~c de le Co~isi6n ~rmanentc dcl Congr~so: 

e) l..2s-non£'Pcias de las org-anjzacjoncs afilisdos y prcscntnd::.!: atrr:"\-c:- (Or- i; 

cotli s i 6n Pc rr.i3 nen t.c ; 

f) L8s ponencias que presenteD los delg~dos direct~r..ent€ 81 Co::;reso !';nc~ 0:101 

, 
g) Elecci6n de 'los;uulembros del Co;nit€ Ejecutivo !>iacion<ll, CO-::iSl-6n Pc-rr.:.=r;2t'!-

", 
tc y el- TTjbun~ld:~aci~!1al -d~'Discipl.'ina: 1:,1 •• 

1.) D!:1:3S nuntos quc·cm.lsidere ne.cesario cl·.(~oTilite Eje"cutiv'" ~':?ci("n;,l y c J.--;-

Comision Perrr.?nente' de:l Congreso-, 

j) Rccibir en t11tirnCl instsnci~&_43S 'ar'elacioncs de tad,os .2qucllos sfilisdcs -

que se cO:i.sidcren -perjudjcados por 1G5 decisio:1cs del CO'T.ite Eicc:..lti ....... o Sa 

cional 0 ~1 Tribuna'!, Supremo de Justjcia:-

j) Aprobal" eel' preSUDue-st<? de "±ng'"resos y egresos 'que, preser.::e el C"o~:I.-t6" Ejec~ 

1:i vo Xaci,onaL, 

k) Discutir, oj)ru.bar el baiance general y demes est'a-dos .financlero!:; que pre .... 

sente el Comit~: EJ€cutivo ~acioilal·.i.o!_ . .1 

ARTICULO '8 ,) '3 

EI Coni t~ Ejec'utivo !iacionsl tomar6 las me'didas 'ne'cesarias D 'fln de que' el 

orden del dl. y las ffiCnorias anuBles de Is Confederac16n obren en ~~er de 

las organizaciones afHin1as a Ia C.C.'!'.D. y de Ies delegados 81 C""breso 

con 30 dras de enticipaci6n como mfnirno 8 18 f~cha de realizareE ~l mismo. 

ARTICULO 9 

Los CO!lf,:rpsos E:xtraord!nHr1os se celebTBran en los siguientes CP$OS: 

: 

,--' : t, 

1 
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.) Cu~nd", ~sf 10 dCH'r::::-. nc otro Conc-re"o: 

bl cu;;-ndo 10 E'Fttrno ncc::?serjo pI Cn!'!;.lt~ Ejccl1tj\f('\ ~-p:cjon~l Y'Q 1~ ('o-::;j~j!, ... -

.- del Con~.=::o PP.TP 10 cu~l dcbe cc:mtttr con 1::'15 dn! 1c!"'cr-.:-;-:- ;"1-­j"errn8nec "~' 

tcS Ge 1,1)5 ,,'oto5 de ~....l.!'t nje;::bros; . 

c) cusndo el 25:":". cO::JG .. ,:::-:imo de las org-anizCI'ciones cfilindG:S ? l~ C .C.T.f:.-

10. so;'iciten el que se realjzara dentro del plazo que ellos .detcr:r.inc-n ~. 

con el orden ael cfc -=uc los r.tiSTiOS pidan. Si "hubjera j.ncon ... ·enientc p~-

r~ que 1a con .... ocfltcr.:;:;: se efectuc oC!ltro del ;Jlazo estable~ldo. (SiC' tP;: 

dra que prorr~8rse :::.=~tg nOr un plazo de dicz dlBs C'or:;o m~>::imo. 

se c:xtendera que el 25i, co:no mlnirno 10 constj tcyen 19s Fcdc:t"~cior:c~ y -

Sindicatos no fedcr2c;:::s afiljDdos dj:rcctar.'l~nt.e 1I 12' Con:fedcr::ci5:;. 

MlTIelLO 10 --
de liS orgnnlzacjones ~f-:1i2das con qujnce dias de anticj:'''cion 58::''''0 ;'0;:: C' 

:<;05 ~'revistos en el ?r::i~lo ~!. j::lciso C' y en los de e~t:rem~ g-r;:veczd lr,s-

que scrzn convocaco5 co!:. .el minimo de tjempo que l::ts cirC!.lnst8:1c:ias C"conse-

J"no 

AIlT ICULO 11 '0 j, 

Los Congresos sehslara.n 1.::-5 puntos. concretas-d~ acci6!l tl des2:rrolla~ POl" el 

Camite EJecutivo Kacional en cl intervalo que medie ~ntre un congreso y o~ro , 
y juzbar~ 1a labor cumpl~~2 que figurara en la ~enor18 anual ce Bctividades. 

II11T1CULO 12 

La represelltaci6n. de cad2- .o"J"'ganizaci6n sii.lisds sera proporcional :: Ie c2nti 

dod de cotizantes Que l!rrcje el ;>romedio mensual del til tiH~O 2nO calcnd2r::!. 0, 

de &ctle:rdo t:: In sigtu_cntE- escala representBtiva: 

t·~ 20 c 100 pfjliados un d'£'leg~do 

~ 150. 200 afili.d0s dos dclcgados 

Dc ~50. 400 afjllado3 

Dc 450 n 600 afiliado5 cuntro delegados 

.1 , 
I I 

I 1.\ 
' ' i 0' j 

.1 II 
J • ~ 
I 'I 
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De 650 ~ \1.000 sflliFQOS cinco dt"!lcg'Ado9 

D!:?SPU0S de 1.0DO r.fjl:isdos" un voto pOT enda 3C.c) .2filjfldos !'n:-I au'_ nir.;::un.:--: 

\'oto de ll)s on:~'&njzpcj O!1(>S sers igual sl mlmero de" pcler:ado,S cue tienen ('it·-

rccho.. En cpSo de elll£: pI J:::una: crr.&::j z<ci 6n no !)Ucd c scrcd i t ~T I'? 1 :::.i:;:£' r') :::c-

delegsdos D Que ticnc oerecho. los prcsente5 emjtir~n un voto !",O?' c~lc~r;c;~. 

ARTICULO J3 

La mesa directiva de los Cong:resos sera ejercicl? por un PTesidente. un \"1C':--

Presidenie, un Secret~rio y un Pro-Secre tario que sera" deleg2dos Conr-resr-

lcs clectos de su seno y sus funciones terminaran pl fjnalizar 12s delibcJ"~ 

ciones de cads Congreso. ~-, 
'~ 

ARTICULO 14 

£1 Orden del Dfa de los Congresos 5610 podr~ ser modificadc can e1 voto ~fi~ 

~ntivo de los dos tercios de los delegados integrantes del CO~~Teso. 

ARTICULO 15 

J 
Las votacjones en los Congresos sernn par mano alz8de, nc~inal y secreta sc 

run d1spongan los asamblelstas en cada CFSO, pero 1a elecci6n ce rnie~brcs -

rOflrn el COr.!i te Ejecutjvo ~acj on31. debera ser par votaci6r.. sccret2 y dircctr>. 

Tn ntngdn caso'" pod'ra solici terse vctsci6n en forms secreta despues de reali 

Uqj:a Is votaci6n par m2no alzada .. , 
~':TI("JLO 16 

t..a-= tlccisiones de los Congresos que se refieran ;: movimientos de C2racter h~ 
I _ 

I. 
I' 

'i f'c:'rt:l. convcnios de carpcter reivindicsciones 0 reforrnas de les cs-:a'tutos,-
;,! 

<I 'r~Jtorlt'l1n el ""oto pfirmativo de lc;:s Organjzacjones que repreSei1tcn 125 dcs 

1 '¢rcrrrs p.rtes de los votos del Co::!greso. 

~~rt"'tlf.J 17 ------
C6 L-t03 ~e lo~ delegados a los C0:15reSoo corrcr~n por ct~cnta (!e les r(:s-
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peCtiV8B QTg.nlzacJon~5 nfliladas. 

AP.T!CULO 18 -------
parft tener'derech? 1J pSistlr a los Confiresos con voz y voto. ~rs orS:=~rJ1tc:ci':;; 

nes efiliedns dcberfn ester £ll dfe en el pago c!(~ CllO't&S dC" tfilipc16:-:. 

AIlTJC'ULO 19 

cusnd" 1~ sj tuaci6n ccon6;nica de las oTbnnizacioncs afilic:u::.ns nC" 'ieE f)cr ... i-

tan eIectu~r 135 erogaCiones que demancen 01 viaje y estadr~ ~ los Conbrc 

sos t la Confedr.:raci6n podr~ haccrce carbo de elI.ss siernpre que 10 perr.:i tz. -

su prorio est~do .f,inanc1ero,. condicionado de estjrr;ario necessrio, ;' 1;:~ '\".:?:,i 

fic3cior:cs de las fins:nzas de Is organizaci6n afectads.. La· devolucion ri;::: lr-

suma entregada en tal concepto estar~ sujeta a las posibilidsces d~ l~ r.j~-

rna, debienao el Congreso previo informe del co~lte Ejecutivo Xacjon~l rc~cl 

ver en definitiv8. 

ARTICULO 20 

~o poGrB~ ser delegados a los Con~rcsc~ les empleados rent~doz ce las or~~-

ni~2ciones y los Lrabaj~dores que tengan suspe~didos sus derechos l~borales 

o sindicales. 

ARTICULO 21 

Los miembros ct?l ·Co:r.ite Ej~cutivo Nacional y-la Com"igi-6n Perr1snente del Con 

greso no nodr~n sctusr como Congres~les en los puntos correspor.dientes nl -

Orden del D!a en que se juzgue su labor-" pera '51, pooran hacerlo en loc ree 

tnnteg .. 

tn Comisi6n Permenente del Congreso estor~ integrsds por 5 mierotros propic-

tarios y 3 suple~tes que ser~n electos oel sena del Congrcso y du~ar~n en -

:5US tunclones POl" un pcrfc:-do de do:.; flnos. 

MlICULO 23 

Pnse S~r ::11cobro de Is Comlsi6n }~r!l!ar.ente del Congresa Be requiere: 

I 
I, 
.\ 
'1 

I 
I 
\ 
! 
I 

I 

} , 
~. 
1 
", 
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p) Se~ meyor de 18 Pno~ 0 ester emanclr-ado: 

b) No estnr cOffi!-:rcndido en 10 <.lct.crmin«do en el prtfcul-'l 20 Or' 10:-: -rC',.-('I!1tr: 

Estetutf}c;: 

c) No c:::er mi pmbro de] Cor.d te EJecut j Vfl Naci onn] -

DEBERES Y FACTir.TADES' DE LA '('0:.115101\ PER~,!A:ili"TE 

ARTICULO 24 

son debe res y f~cul tflqc~ de 1 a Cord c;:j lm Pcrl1anepte del Con~re<:; .: 

s) ReoDct3r, rE.':'\rnducjr r djs"tribuii' 10:;: acucrd0<; del Conf::rr'" de ;:fjI1,:-r]o-::. 
> 

bl E"v?cu;>r t:da'; ~quella·. con:ult~s que hagan lr)~ organoc; ~filiadns fI trrlv6t:: 

de la Secretarla Gcner31 del Com:i"te- Ejecut:ivo: 

lj c) Vigilar que 10'5 dinero:=: ce 12 Con':'?deraCi/m "=iC p:ac:ten de <icue:-do con el -

pre-;unue :tl") Dpr'Jbado par el Cor.greso; 

d) Cur:tpl ir y ~velar porqpe ~e ct!mnlan la-:: dir.;posiciones de los estBtutoS. re-

glar:entos interno::. y resolucione':.i del Cohgresti,; 

c) ASistir en calid~d de obscrvBd-ore' a'las ses:ione.s q!Jr! rea::.!ce el Co:::itc:;: 

Ejecutivo Nacionolj 

!) Pre~entar ante el Congrc~o t.>das aquellas p"nencias que fueron cnviadas D 

ell!');, por lac;; afiliados; 

c) Pre.sentar ante el Congres:l un inforne relaci'anado con Is lab~)r l'e31izaG~; 

h) Estudinr y presentar 31 Congre$o de afiliados la.s reformas' ~l !os Estatu-.:o!. 

y l'C'glao.lcntos que sean· prcsentados p'\r c0nducto de 1a Secre"tP-:l"la Crei1e;-~I-

o p~r prJpie iniciat1v~; 

t) 1_05 micmb:-cr. de- 1e Comis:l6n Pel"mnnente s610 est~n obligadcs e Tcndir cce:} 

tes de 5US nctcs n1 c~~rpn de qu~ ~ormnn parte y 01 Congreso ie In CeTD. 

J) Convoc~r ~ los congre~os extraordinarios CUBWO se 10 solicite ,,1 Cc:nittf-

; I: I 
\: , 
I 
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Ejccu\ivo :-;~clol'\31, en forma e-=;'cr1t.9 y con una (?Xpo51c16n de r"!ctj,'O:: 

do las razc:iec:; I,Ara con"ocarl(lo~ 

k) Elcgir entre sus IT,jembrcs c!ectos en 1a prir.l€'ra ~~s.j6n au:: c.21cbrr: .. : t::-. -

Prcsldente r un Secretario Y 3 Vocales; 

1) V~rjf'icar arlu21r!cnte el invclltorlc geneT's:l. 

L2 Cor:dsi6n Pcr:7la:1cntc S(> rcunir':! ordinnriamente cad a 2 ]';ieses y en forn~ c:-:-

trc;ordinnria cU.3ndo sea nccesario Y SEra convocztis por SLl Prc=-idc!l"tc :::1 't::-r\':Js 

del Secretario. L:'? con;,·ccatorja Oc-beran haec-rlo con 15 cl<::= de f:r..tiC:ii:'bC:(;~:' 

y dcbcr§ -inclui-r .el ordeil cel.dia a tratar. 

ARTICULO 25 .• :; .::5. 

Las reunlones de 1a 'Comision PermfJncntc sc reafizar2n en ia se"Gc tic It Cr:-i:fc 

deraci6n y sol~fir.ente en case de furr'za mayor, dO;1C:C 

acon~ejCtl. 

ARTJC!JL0 27 

- . 
las circ~~:~~r.ci~;-

, , 
1:. > • 

E1 Presidente cO:1ducira laS'deli\x;rac-i:6nes no teniendo.voto w~s qUe en los~c~ 

refrender~ junr~e-nt€:-con.el Pr.es5.-:!e~nte .. -' t' 

AllTlCULO 28 -L'" 

Lns decisioncs en la Comisi6n Per;~ncnte se tu~aran por si~ple n~yoric de va 

tos y las rC"salucianes seran vi1Iic~s, tad's vcz q,ue hayan partl.ci pacfo en 1c _. 

sesi6n como mfr.:ir.lo 2 mierec.ros rror.::etar-iQs 0 surlentcs debido:::r=n-:e incorpora 

dog. 

ARTICULO 29 

Los miembros su?lentcs de Is Comi~#6n Permnnente entroran en func:ones En fo!, 

r:a p<:rmD.:1ente al ser incorporado, "1or renuncie I f211eciIi1iento 0 separacion _ 

de sus' titclares.. La inccrporaci&. de un suplente debera hacerse en preSf:'ll-

c1a dc un delegado no:r.brado por e.:! Comite Ejecutivo· Nacional .. 

-,-
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La Comif;:l:6n PcrrnanC'ntc tcndrti una pert!de de ~llstos en al prcsuT'lucfI'to :.mu:--l-

que Elprueba el ConSTeso y sera adMlnlstrodo por cl Secrctarj() C-!?r.crt:l Cl tr;--

VCS del Der:artarnen10 de Finanzas .. 

DEL rO',i;n; EJECUTl\'O NACro~;_4L 

ARTICULO 31 

£.:1 CO!:lite Ejecutivo estar.a integrado por un pl"esidente. 8 "V'.ice-Presidc:Jtcs,-

un Secretario General, un Fiscal y un Secretario de Aetas CO!J sus res!l'C'cti -

vOS suplentes, Ins qu~ se elegir~n en un congreso ordinnrio y sus funcjcr.cs-

duroran por el t~rmino de dos SnOB J pudiendo ser reelcctos. 

ARTICULO 32 

r=:ra ser mjerobro intc;;ral oel CO;-lit~ Ejecutivo ~acjonal se rcqujerc: 

II) Ser m;;yor ceo 18 afios 0 estEr er.::2nt!ipado; 

bl Tener antigdeded no r.enor de un ~!i'lo de estar a:iliado a 51.;; o::-:;ar;jzac.:.6~; 

c) :;0 e&tar cOi.l~rendido en 10 deter;;zinado en el articulo ~o eel presente1:5-

tntuto; 

d) No ser miembro de- la Comisi6n Pe:r;"'anente del Congreso y 'I7'"ribu!1uY Nacic:Jal 

. d" Dlsciplina; 
. , 

.) Que su organJzaci6n este a1 dia con sus cuotas de afiliaci6r.; 

r) ~:o hnber sido expuls:ado de otra organizacion 5indical 

() ~;o c>star castigado par el Comi t~ E'jecutivo Nacicnal 0 por cl Tribun~l :,a-

C orBl de Discipl1nB. 

:, CQ~~t6 Ejecutivo ~acion~l es 18 uniea ~utcridad que icnciona en forms pc£ 

-""~n.t~ y COhO t'91. Is autentica representaClon de 1a C.C.T.D. er.. 2usenci<l -

,Jlo$l ('pnl;r-(:SO. 

;, t~hStd Ejecutivo NacioDel se reunird en ~o~a ordinaria sematal~nte y en 
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forma extT8ord1nBris 1n9 vee"B que 189 c1reunstane1ns 10 ~"ons"jcn" 
. \ 

ARTICULO 35 

En Is v-r1mcra reunj6n cons!;j tutj\"s del Com1t~ Ejecutj,,·o ~2Cj :);:31 sc ii.inrAn-

el dfa de la Tealizaci6n df" las 'reunioncs ordinorias, lc:!-> qu.-: 5!' eiec".carfin-

de acucrdo a 10 cstablccido en er articulo 34 de est~ Estatuto. 

AnTIGUlf) 36 

Las c.onvocatorias a reCIliones extraordinarias del Comite Ejecutivo Nacionvl-

las efectuar~ el Secretarjo General pcr propia decision, 0 t: DG'tiido dc trc~-

de sus miembros. , 
ARTICULO 37 

laS resoluicones seran tomad3s par simple mayoria. de votos de los ~jcnc~r.~ -

presentes y le5 Plisn:as seran validas siernpre que en la rcunio:1 partie) D:-r: 

sjete MiejJbros como mlniJ;1o. 

ARTICULO 38 

LOS Mieo:lbros Suplentes 5ustituiran par su orden, a-los titulares en caso de-

ause~cia temporal 0 definitiva, con la sola excepci6n del Secretario C~neral 

AdJunto f suplente que debera co13borar trabaj?ndo cuando ~e 10 solicite el -

Secretario GenE'T21 r.ropietario_ 

DEBERES Y FACULTADES DE LOS MIE!.lBRCS DEL 

CO~.fITE EJECUTIVO XACIOSAL 

DEL PRES IDE:-rr:r: 

.~RTICULO 39 

El Pri?sjdentf:' del Comi'te Ejecutivo Xacior..ul tC'ndr~ las slgu.l.er.~2s 3tribucio~C's: 

a) Presidir las sesiones ordinariss y extraorclinar.1.al de 1 Co::ai'f.ej 

b) Firmar las aeta3 junto con el Secretario de Aetas; 

c) Fi~~aT los chcq~~s junto C0n el ~~cretario C~neral; 

d) Poner el visto buena a todos los ~.">CU!;nento5 dc egresos que tenga 13 Confc 

." 

: 

" " I! 
!! 
'I 

1 
1 
\1 
il 
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c) \,igllar Que se cum!'lsn tOODS los 8cuerdos y resolucjoncB deJ Cr.:o:J .... rC'~o ,~ -

comite Ejecutivo N"acj onal. 

pr;r .. SECRETARIO GE~"Eh.t~L 

,\nTlCULO 40 

e) Rc.preaentar a 1a ConfederacHSn en todon sus actos· 

b) Autorizar con su firma todo gasto 0 :.ab"0 ordinurio que de~2 ci'ectu<:.!" cl ~_ 

pnrtar~nto de Finanzas: 

c) par validez ccn su firma a todo documento que e~3ne de Ie C~ufed~r~cjo~: 

d} Ccnvocer al Co;nj t~ Ejecutjv_o. f;acj enal cada. vez que sea ncces?rio v co-ff'r' 

Clonar cl Ord~n del Dia a tratar: 

c) Informar en las reuniones del Co~ite Ejecutivo ~,cion~l l~s L~stjnfi~S :r~_ 

lizadas en base a las facultaces t;ue Ie confi.'cre £'1 inciso tI) Gel nr'escn-

te articulo: 

f) Comunicar a las organizaciones afiliadas las rcsoluciones de carecter ge-

ncral que toma el Comite Ejec~tivo ~acional: 

~) Tom~r conociDi~n.D.de tod~ la correspondencle que ~ecib~ c curse l~ Confe 

dereci6n; 

h) Redactar 18 memoria y el inforI:\e comolementario que debcr~ elcvar ,,1 Co::ti 

te Ejecutivo 91 Congreso Ordinario; 

1) Firmar junto con el Pres1dente los cheques con que se realizan los pagos-

de 1a Confederaci6n .. 

j) Recibir, gnalizar y presentar a1 Comi te Ejecutivo !\a",ional los illformcs 

rn~nsualcs que l~ presentcn los distintos departame~tcs. 

k) P"rof,oner 81 Conti te Ejecutj vo los candidatos pars ocupar cl cargo de Coor-

dinador General de DCrprt2nento. 

• 
1 

J 

~ 
1 , 
< , , 

, , 

" , . " 
, , 

" 
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nF.L nSCAI, 

El F1sc21 del Co~jte Ejccutivo Nocion~l te~dr~ las atrjbuc~oncs sirujentcf: 

a) Velar Dor el e-str-icto'curnP1irniento.de cstOF ESt2tUtCS y ret::"lar::ientos; 
• 

b) Revisar !as cuentas cuar.do el Co:nfte Ejecuti,,'o ;;a.c i ODDl 10 disjJl.iSieTC'; 

c) Estudiar y recopilar las pruebas necesGrias de los cases que Ie nos~ el -

Comite Ejecutivo de afiliados sujetos a sanciones por ,>"j olaci-6n '" los Ee-

tatutos. -reglament'?s; - B~uerdos y re-soluci Dries de 103 Congrcsos: -y del !:iis-

mo COr.l:ite y:quc.debcn scr juzgados par el""ri~unaT·de~Dis'ciprina •. 'l ::::~ 

D~L SECRETARIO DE ACT,~ 

ARTICULO 42 

El Secretario de Aetas tend:,,~· la's .:'ntribuciones 'siprientes': 

a) ASistir c')n puntt.,;slidad- a las sesi'ones del Comit~'-Ejecutivd :\3ciori~1 :-' 

b) Toinar'les~'~ct8s dc-!las sesiones -ordi-nai1"i>~s y extraordillz~i2:s del Co:nite·-

Ejecutivo.Sacional; 

c) Llevar al ella 10'; ljbros de aetas legalizadns del Congresc< y comiteI:jec!!. 

tivo Nacloria!; -

a 
d) Dar lectura en eada Cong,eso y reuni6n del Co~ite Ejecutivo Nacional del-

ncta de 1a reuni6n enterlor para sa - ~onslder~ci6n y aprobaci6n; 

e) Cumplir cualquier otra misi6n que Ie ~elcgue el Comite Ejecutivo Sacior.2I. 

VICF.-PRESIDE;?iTE 

ARTICULO 43 -'---. 
L05 V1cc-Presidentes tcndr~n las 1unciooes siguientes: 

a) Sust1tnir e~ au orden a1 Presidente del Con\ite, cun.ndo este no ~;sista a -
, .. ' 

Bcsiones y que su ausencis no sea mlyor de 30 d!as r en caso contrerio de 
I, 
Ii 
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berit ,\ctu.;l" el !'TCS10eJ,t~ Suplcnto!'; 

b) Cumpi.ir con] ere; comisj ones q:"le Ie 'enC9rgue el Comjtc E,iecut5"''''' ~:~C'; ()~i'!: 

c) Asj.5tir 3 V3'S sesioncs r,untualr~ntc!; 

cite su coo~r2ci6n. 

DE LOS SlJ?LEr-"TES 

A'tTlC[;W 44 

LOS Suvlentes dcbeTan sustituir a los propietarios en sus'carrCG tod~ vez 

. . ..' .. " 
de los 

DE Lo.~ DEPART MlE?'<IOS 
;.;: 

ARTICULO 45 

UI Cor:federaci6n con el prop6sito de lozrsr un rendir::jento 6ntir2o ,' funcion~:" 

.;. ',.. "", 
;r,{l con Deparfa:'I!cntos Aaniini~irativos ~ue :estaran b~jo la !"{{spansabilidad di":'-' 

recta del Secretari o' Generai'. ··f. 

ARTICliLO 46' 

a) Administrar el patrimonl0 social de 1a Con£ederaci6ri~ 

b} TO::lar las dis;:to:s:ici ones, con 1a auct:riz8ci6n del Secretaric Generz2, neee 

sc:ri2S ~ fi!l de que las organizacione:.:: coticr.n regulo::rmenr.(I; 

c) Percibir 105 !~ndos provenientes de l~s organizsciones U otTG ingreso li-

clto de cuslquier natu!aleza; 

d) ProyectnT 105 aportes Que crea ncc~sBrio para atender sttuaciones que rc-

I , 
'. 

I 

I , 
'\ 
• 

I ! 
! II 
I. 
I .• 
I ' • I' , . , f: 
! r~ -1,' , ,,,' , ' . \ : 

, I ~l 
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1'0: media del S.,cretario General. 

c} Dajo 1a direcci6n del Secrctario ""neral, organlzar y resj>onsabllizr,rs(" -

del trabsjo Administrtivo de Is Confederaci6n; -

~escntar a1 Secrc'tario (jeneral a1 final de cada mes un cstado gellcrt'l ce !') T~ 

'de cnjD, con detalle de entradas y gastos realizados. 

I:} ES 're:;ponsable directo de los dep6sit·os que ·se efectuen en los Bancos, cue 

danOo facultado pars retener en su poder para gastos ordinarios " una sut'.;; 

basta de el00,OO; 

h') confeccionar e;t balance general y red<:!ctar el info:rr.:.e correspondientc a -

1a marcha fina11.ciera de, Is Confederaci6n, las que debeTa pre5enta~ a1 SC'-

cretar:lo·1}enera1..· 30 d:las' 2~tes a 1a celebrac'i'6n gel~Congreso,·.G·uien ·10 

presentBr~ a este par~ que d~termine sobre el, 

1) Llevar la contabilicad de la Confederaci6n en !,orma si'i:n)~e. y ~preci~!J ~ c>:-

mode que permits co~ocer en cualquier ~omento el ,estado real de la ~isrna: 

j) Hacer efectivo toda orden de pago c cuenta de. gastos 2utorizada por el Co 

:nit~ E>jcc·utivo X.icicna'l .y cOIl-las :irmas del: Presidente' y Secretario Gene 

ral.. : 'i 

naIl 

1) Rendir ,un informe mensual 31 Secretsrio General de las labores rec:::lizadas. 

DEPART/.MEl>'TO DE OaGAtiIZACIOn·. Y.:··· y 

ESTA:J!STICA 

ARTICULO ·17 

COl'responde. 81 Departalll<lnto de Organizaci6n y Estadfstiea desempeii.2r las ,fun 

ciones siguiantes: 

a) Representar en forms delegilds a la.Confedernci6n con nutorizabi6n -del Se-

cretRrl0 General· en 1·05 .rum.i tes ante el Miilisterio de Trabojo y Seguri -

ridad So-::inl, U org2nlsmos que hagan sus veces: . 
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\ 
DEPART,lI!E~'TO DE EDUCACIO'l 

ARTICULO 48 

2) Proyectar y so=-~ter a consioeraci6n rip} Co~it6 EjDc~tivo Xacic~~l In renlj 

zaci6:J de todo acto que propene a a 10;::; fines estilblecidp.5 en :c:1 arti~ul" 2 

inciso f) del present" Est~tuto; 

b) Coopcr.ar en Is cre~ci6n de escuel~s 'J cursos de capa:::i tncicn. bibl) otect'!='-

o editorjsles sindiC8~es; 

c) O.rgani!z:ar fiestas 0, aetos eel turales, de-peTti VoS 0 clentiiicos. que- pro;:cr.-

clan a elevar'los cimOCimientos Y pzo3cticas a fin de estiw!..jJ.2r y tO~!:'ntnr -

III confrJternidad y el .mutua- canecimiento de !os tr2bajDcoTC"S ce ).a Cr:Tr.: 

d)Las otras iunciones que Ie cOTrEspondan y las q~e le sefiale el C~it~ Ej0c~ 

tivo Naeionalj 

c) Prep~r~r, elabor~r, producil" y reprooucir Io~lct05 de materias sindicalc5-

o de cualGuier otro tipo que ayude a elevar el nivel educativo de los sin-

dic21ist3S y que lortsle2ca l~= organizaciones afiliac~s; 

f) Preparar y realizzr'cursos y s~~inarios a 't6do~ los niveles p~r2 educcr 2-

sindicalistas f coordinslldo est~ labor con todas aquellas : ;]sti tuel ones na-

cio~ales e internaciones que cesean ayudar 31 fort21ecimi€~~Q del movi~~en 

to sindical I ibre y d.emGcr~tico; 

r.) Coord) nar- con del De par't~i1lentv !.ego:.l y CO:1 IllS insti tu::iGnes a~r~rias y ~!i 

nistcr:o de Tr~b3jO 13 rcaliz~ci6n de cursos relaclonados con I? le&isla -

c16n de trabajo agrario y co~~=ativaj 

h) birjglr y adn1nis~rsr en cDordi~~c16n con el De?artgmc~to de Finanz~s l~ -

Z~ccj6n de irr:~resos; 
I, 
! ; 

t) t-rc r- rar, realiz.ar y coordinar c::;::; el DepartaI>1cnto de Ed'..lcae:i6n todz.s :J.q·.H~ 

lins :.'ctivi::ic<Jes n-ece.5f1rias pe.ra. :::tr5.sr 18 juventud at ii"i.QViI:!1ie:lto s1ndic~1 ji , 

llbre y democr~t1co: 
I' 
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j) Moti\'ar Ia Ia m"jer sindicaljsh para que parUcir>e en tlldos 125 ocli"jdadcs 

socja!es, econ6nic2S y edttcativas que realice 13 C .. C.T~D.; 

k) Re-ndir un infoTwr." r.:er..sual a1 Sccretario General de las: cctj\.jdDO('~ rer] lZ:: 

d~s. 

DEPART~i.lEKrO LEGAL Y COXYLICrOO 

i\RTICUW 49 

son atribuciones del Departal'1ento Legal y Con~lictos ;los ?;igu;i.entcs: 

s) Proyectar y someter a consideraci6,n del Comite pj~cutivo Nacional plDnes de 

asesorami-ento en materia legal a las -organizac.iones afl liadss; 

b) Brindar asescrsmTeifto en ·ml'>!-:.eria legal a- 125 or'ganiz~eion(!s ~fili2d2S: qul::'.:-

esten tr.ami tando' 0 negociando convenciones cQl£":~t.lva5 de t;r-;:ba.io; 

c) Recopilar y sugerir·m~ificacicnes a 1a legislaCjgn l~b9F~1 y lcy~s CO~~~9S~ 

d) La elaboraci6n de los proyectos de ley que Ie encomiende e1 Co~ite Ejec~t~ 

vo Nacional; 

e) Cocrd~nar cl funcicnarnl-ento·del Consultcrio Jllrjp;ico de ;La Confedcraci6n; .. 
i) Evacua'x las consul ta-s qu-e Ie fOTifiulen 125 organizaciones 2fiJ,iades t per i;:­

terrnedio del Secretario ,~nerar sobre Ii a~pl;i"~i6n de los C9nv~pios 0 ~~ 

yes de Trabajo; 

g) Proyectsr las rnOd1fjcDcjones de los ConveniOS 0 ~ye~ de rrab~jO que c?n~i 
_. 

dere neccsario. con acuerdo del Co~ite Ejecutivo N~~ion81 en base B la-~x~ 

periencia que en la practica y aplicaci6n del m~~mo B~9nsejen incor~or~r a 

los futuros Convenios 0 !.eyes: 

h) Colabor9r en 10$ tr.~mites de Is obtencion de ole PerSPf.:l?rj'9 Jt:~:fdica da }.3S 

organi2Bcion~s 3f'liads5 que agl 10 soliciten: 

1) La recopilac!cn tie leyes, decrctos. ~Jblicaciones y dpC~mentaci6n rel?tiva 

a 2suntos sgrarios del pais; 

j) rrovce: un archivo de l~yes. decretos "clacion.dc~ cpn las coopertivas; 

.1 

1. 
I, 

. '1 ;1 

.j i: , .' 
;( 
'd 
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k) Secc16~ de Empresas Que exJste en 29 C.C.T.D.: 

1) Ascsorar 8 todos los afiliadog • 18 C.C.T.D. en los confJjctG~ Jahorp)c, -

que tengon en sus Empresas: 

rn) Rendil' un infoTmc J'iJensu~l a1 Secrctario Gcncr31 de todfl5 1.25 nctit'jcj<:ld.es -

rcnlizadas en cl r.cs~ 

DEPfl.RTA"!E!\'1'O DE r.E1:.ACIO~ES 

ARTICULO 50 

El Departamento de Relaclones Prensa y Propaganda tendr~ las sigu)cntcs Btr~-

buci ones: 

a) Coordinar c imj>uls3l' cV(,lltos ·internacionales con ltJ Sccrptari~ [j;:n~rr:l t t~n 

to de orden polltico como econ6mico y social: 

b) Atender las relaciones internaclonEles propi2s de 1a C.C.T.D. CG~ or~~nis-

mos interndcionales estTechar.ente vinculados con es~a Centr21~ 

c) Coordin2r y ~rDgramar cvcntos n~cionales en coordinacian con la·Secret2Tl2 

General, tanto d.e -orden politico co..,o economico sociel ;-.-

d) Ate:ooer las ~relac:i ones nacionales con org~::inizsciones stines cx:'st<?ntcs en-

el pars: 

c) Les detr:.~s fuucioncs que Ie corres-po:z.den y las que le sefi.:lle cl COr.1ite EJc-

cutivo :iacion.a1; 

f) Proyect.ar y so::-eter .a cOn.5ideraci 6n del Corni t6 Ejecuti vo Nacio~121 1:: nrop" 

gande que las Circnnsts:lciBS acoDsejer;: 

P.edactar los co:::unicsdos de prer.sa. declaraciones y noticias de ir..te.:rcs sin 

dical qUI? d~po::n darse a l1ubliCidad, en coordlnaci6n con el Secret.rrio ('rene 

reI; 

r.) Diri£:ir a1 -;;eY':'6dico of1ci31 de l.a Confed2rac"i~n. iO::'.cnt8r y me;n'tener rcln 

c1or:~~ con lcs orgB1'105 de 18 prensa ",l radio t12:c-io::t~les; 
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1» MantE'n6r el ~rchjvo ./e las noticla;; proven1entr,B de 10' 6rganos pcrjod:f"t~_ 

cos qUt' recibe In Confcdracjon y que Be relvcjonc. cnn Jan .,ctj\.rj{l~rj{~!> (ir·-

sarrolludas por 1i' C.C.T .. l>. Y sus orgO'nlzaciones afl1iadaS,3r-l t.n:!\O:ier) l:w 

que scan d.c: inter~s i!cneral en e1 pars y en el extTrtn,jel"O; 

j) Lns dem~3 funcior..es que Ie corresponden y l;;;s que 10 sei.~le r-1 Comit6 E,ic-

j) Renair un infor~e ~nsual a1 SecretDr10 r~ner~l sobre las activid~d0S TeD-

lizadas. 

D}tPAl1T_4..~1E!ITO AGRARIO Y COOPZRI-lTlrAS 

ARTlC'lW 5J --

Son atl"ibuciones del Departamento Ar;rario y C·oorx;rativa· las si{!llicntcs: 

s) Velar por el lortalecimjento de las .orgsnizaciones carnpes1nas b:::jO I:: r~j-,,?::: 

ci6n de 12 C.C.r.D: y Is elaboracion de proyectos, in1cintivas 0 sugerer. -

cias Que, nrevia 8'iJrobaci0n del Comi te Ej~ctttivo Nacibnal 0 CO':1.£res·o en su 

cas0.l deban ser ~r~3·ent8das c:n.!;e l"os Pcderes Ejec~tivo o· Legislati';'o 0" Jns 

ti tuciones- :central:.zadas' 0 '8UtC!1CIli~S= del EstC!do: tentfie:;;t2S'" a rea11zar pro--
graroas·agrarios "ell benei'fc:io de los atiliados'a.- organ1zscic!les de 12 CC1V, 

en part.icul~r. y del campcsinado nacional en general; 

b) Mantenerse debicat:!ente informado de los ;:)Qliticas y programas agropecu~rioc 

y de asistencia tecnica y econ6m1ca de iute~6s para 18 organizacion. desa-

rrolladas per cu~lquier ,organizac:i6~ incluyenco el llinisterio de .'{gricl.!lt.::=. 

ra y Gar.aderia, Consejo Xacion31 de Pr~ucci6n y de las pOl!~iCCS agrcr12~ 

d£'l Insti tuto dn Tierras y Colcniz3 ci6n; hnciendo el esfueizo para aprovc-

charlas 81 maximo en beneficio de les o~zaniz2ciones agrorias; 

c) Renoir iniormo al Secr~tajio General CU~~do el 10 so11cite: 

c) Repr~~enta~ a Ie C.C.T.D. cuando euta repreS2ntaci6n Ie sea delczad3 par -

el S~c~~tBrio Gencrel; 
- , 

i I 
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-----

1 
\ 

- 21 -

e) OcupBrdc de los asuntos que el Comit'; Ejecut1vo & tr"v~s del Secretor]" J" 

encomJende; 

:f.) Rcndir infOl'"lW mensual 81 Secrctario General de las actjvjd~r}C'~ T('<'1 iz.-.cii: r 

en el mes; 

g) PrO:ilovcr 1a foZ'"};.nc16n de cooj:.l?rativ8S entre les S'indlCllto5 ;:::ifili~GO:;i c:. lc'-

• 
C.C.T.D., es~ciDlm~ntc 103 sindicatos agro-j~dustrialcs; 

h) ProCurar prograrnas de credito para beneficia de los sindic~~c5 ~gro-jndu~-

triaies afiliados con instituciones naClonDles e intcrnacianales; 

i) Ayudar y asesorar a los grupos c~mpesinos en 12 obtenci6n de tjerra ndcicn 

do las gestjones necesarias ante las oficinas gubernanentalcs- 0 tC::'l;;:rr.~!o 

cualqujer otra acci6n siem.;-.:"'e 'y cU3ndo esta t!!Uf;:3 aprCb2Ci6':1 del CO:-:1i.tc 

Ejecutivo NacioDsl, 0 el Sccretario C~neral; 

j) Prograrn.ur y realjzar tOdos los seminaTios a nivel sindical ~. tccnicc en ; cr; 

organizacicnes campcsinas; 

k) Proyectar, bUSC2l" los medics y r~alizar 1a construcc:i6n de un Cent:t":; E:x;>eri 

mental Agricola y Capaci tacion C.;;;.~pesil1a; 

rn) Lograr el es,:tablecimiento de su 9ropio fondo de credito, y~ sez ccn iondos 

nacionalcs e intcrnac:ioTI31es 0 con BUS propios reC!.lrsos,; 

DE LftS COllIS IO$S 

k'lTICUIO 52 

BEST 
AVAILABLE 

E! Comit~ Ejecut:ivo N.3cional podra .i!oz:Jbrar cor.lisiones para el ~'jor desenvol-

V1~iento de In ConfcderaCi6n y SUB co~po~~ntes ~inaliz2rar. en sus ~andatos 

cuando finol!ce 5U cOJl?tido. 

DE LAS OllGM!!ZACIO~;ES 

Us organiza.:::1ones afiliacas a 18 Canfederaci6n ct:.:l;'l11r.sfn ISB res ,111--{ 

,1 
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organ1~8B emanades de la misma. 

ARTICULO 54 

Para que los princjpios de autonorn:!s enunciauos en el articulo 4) del p:rcs~E. 

te Estatuto no sean alteradcs las organizacjD~es obscrv~rcn cn~re 51 el r.is~o 

respeto que 1a confedersci6n .asegura para todos. 

ARTICULO S5 

Les organizacione-s afil):udas a la Conicder3c16n IDantr:ndrnn 18 Ti1§S a:n:111i:l au-

tonOiil!a, en corlsecueficia poJrsn adoptar la ferma de organizaci6n y r::.edio5 de 

lucha que mejor les convenga, siempre que no contradigan la5 ceclaraciones -

de principios y Est3La~o de 1a cnnfederaci6n. En ningun caso y hajo nin~u~-

concepto Ia Confederac16n intervcndxa -en asuntos jn~ern'os de las or;:<lniZeCJ~ 

nes aiiliaa;l9. 5610 par el rozamiento de un:. organizac;6::1 con otra y a n:::d~ 

do de lEIS l'lartes ~ pod:r~ o!recer su mediac16n c0:1cili3toria sin que cs~o tC!!-

ga cDr~ct2r obligatorio, Y en ca$O de no ser ac€p~ad;; Is elevarii 

y al pr6ximo Cong:re5o. 

ARTICULO 56 

Las org:Jnizaciones pod'!"'an enviar pcnencias; ltrs que de berG!: ir aco~"}at"ladaE - .-

eon sus··rcspecttvos ::'fundarr.entbs .para ser-conSj!icr3d·~s· en- los Congresos Croin!! 

ri os. Esta5 deb-a-ran' hacerse llegar a1 Co~i te: Ejecuti vo ~acional con sesent'2 

dian de 8ntel~ci6n a 18 fecha de iniciaci6n del Congreso, y este a 1a Comision 

Pernwnente del Congreso a fin de que, conio!"nE' con 10 ~stBblecido en el pre-

scnte Estatuto p~Od3 ren:iti!'" 12s pOnF?nCi2S y S'J5 iUl1daoentos con tjsr.!po sufi 

cicnte e las organizecioncs afiliadas. :~o obs't~::te', dichos Congresos podrfin 

consideror las poncncias que envfen las organiz 2 ciones cor. posteriorid2d a -

18 fecha establ~cidaJ cuando la irnportaneda de ~~ hecho nuev? 10 a~ga neccsa 

,.io. 
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ARTICULO :;;7 

En caBo de \"joleci6n, por pp-rte de 19$ organiznclones confederacl1!'. cle'1 PT('-

sente Estatuto ~ de Iss decis!oncs de los cuerpos direct:ivos ::10 de los Con-

.gresos :,;;lciQnales, el Tribun21 de Visciplinll" podrtn aplic.L:l' lap- SJf,'u:h'nt{,f -

sanciones, segun 18 &ravedad dul C3S0: 

11) SuS'pensi6n de uno a seis i.-€'ses de los d'erechos COMO afiliad05; 

b) Expulsi6n de 1a Confe~erac!6n. Esta clausula ~ued2 3 Refcror.du~ d~ un CO~ 

AFJLIACIO:'-;;:S Y DFSAFJLIAC JO~zS 

ARTICULO 58 

Para solicil:3:r 2fili2ci6n a cst~ Confederaci6n cs indjspcnsable que l.r.s :'~·b~ 

niZ9ci(lnes envi'en 12 solic1tud respeetiva,. COpiB G0J acta del Conb'rcsD Cj:U~· -

tom6 tal determinaci6n; co!)i~ de sus Es .... tatutos, loc~lid8d () zona de actuacion, 

cantidac de asociadas que ~osea. nomine de 1a JuntQ Direct1v~ y ~echa ce·su-

constituci6n. 

ARTICULO 59 

Para desafi Ijsrse de ~St2 Ccnfe::Je-raci6n es incisrensable- que las organizacl.9, 

nes e5ten 81 dis en el pago de 135 cotjzaciones y 'dcc~penen copi: oel ~Ct2 de 

1a Asamblea General 0 Congrcso en que se torn6 ~~l determinacion. 

ARTiCULO 60 

L'lS afiliacioncs 0 desa:fi11ciones serErl acordad25 par el ComitG £jfJC'..lt:ivo ~l.:. 

clonal, ad-r'?fe.rcndu~ del t?ro::tim3 Congre.:o. SiCr=!':)re que los so'i.ici tC:!l':..C'S lie 

nen 105 requisi tos Exigidos por el prcser.te Eststuto. 

DEL PATR-;:,i,JXIO SOCIAL 

AllTlCUT.O 51 

COnstituye cl Fatrimonio de Is C~DfGce~aci6n: 

-, ""5 
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\ 
v) Los rr.uebles, ir..ucblcs y utjlc5 de traba.io: 

b) 1:1 capital deposit.ado en los D~ncos y los irlterescs que devcnean: 

c) Las cot1zacjon~s mcnsuales d~ las organizBcjones a~ilind~s: 

d) L~S contrjbucioncs Que rcsuelvan los Congresos: 

e) Las danae-iones, legBdos y todo otro 1ngreso que r,o contrarie el eS!'lr!"~~u-

de estes estatutos ni afecten la inde]Jendenci2 de 18 Conf'ederacion.· 

,ARTICULO 62 

LoS f";-ndns dp l~ Cc~fcderaci6n seran de!)osi tsdos en ~os Bancos qLie el C0::"dtc 

£jecuti vo :\acional cC!lsidcre mas convcnicnte, a nc:.ore de IE Confaocracj 0."-

y con la iirr.l3 responsable del Secretario General, Presidente y dc otrc ~jt:7. 

I bra del Carr.itt: Ejecutivc ?o;acio:1al .. 
1 

El den6sito se hara a nO::1bre de la C.C .. T.,D. con la jndjcaci6n de qlJC ~C' r:---

drbn retirar los fondos parcial 0 tott<lmente con la firma de des de ellC$ -. , 

debiendo firmar siernpre el Secrctario de Finanzas 0 quien hag~ de sus v~ces. 

ART1Cl:IO 63 

Previa autorizBcj6n del Comite Ejecutivo !\acionol ° Ccnb"1"?'so, los fO:lcCS cc-

1a Confecerac:ion pcdr~n ser .ut.; lizados: 

8) Para gastos generales de ad~inistraci6n; 

to de 1a CDnfcderaci6~ y la difus16n de sus prop6sitos; 

c) Para prestar ayuda cconSrnlca a las org2nizacio!'1es .que deseen conclJ.rrir 2-

los Congresos yale.? qUe tengan que sostener lucha5 con lES patrDn21E-s y 

que. no esten cn cond:iciones de afronta.c los gZS1:CS con sus ;-=Opi05 l:~--ciG':::. 

En estes cas~ 1a Co~f€dOra~i6n facilit2r~ los Iondos r.eces~rics en l~= 

coedicioncs que dete~ine e1 artic~lo 19 de los ~Tesentes est~tutos. 

t 
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ARTICULO 64 

Fara que 18 Confedracj6n pucdz aten~er sus 

cjoncs sf:ljadas a 1a misma pagartin una cue:. 

zan!e de ~(),50. 

La Conieaeraci6n recolect2r~ de Sus sfiljarl~ 

para e1 'i'cndo de emergencia y huelga, el qu=:: . ra en cuenta e'" .~spec:.l y 

nO pcdt6 ser utilizado pBE~ otTO objetivo sx= -esta blecid o. 

m: 1.'<15 El.ECCIO~ 

ARTICULO 55., 

El Congreso designara una Junta Electoral ca= __ ~ 3 miernbros. 

AilTICULO 66 

La Junta Electoral designarA de entre sus rni-=:::. :1 presidente Y 
~. un ~~!"'e 

tarlo de Aetas. 

ARTICULO 67 

La Junta Electoral tjene tcdas 135 facultade.;: _ -';es a ;'3 elecc,!::::=:::i6n-:-s:6-

Jurlsdicci6n de las autorjrlades -de 12 Conied""" 

Son iuncjcn~s de Is Junta ZlectQral: 

.) Realizar el acto electoral del Cornitc £jec=: ~ional •. Cornis~~j6n~~.a-

nunte del Congreso y Tribunal Nacic:181 de -==- _ "n. 

b) Confecci onsr el Pad.r6n Electoral ~n base 2:' _ :n y d.oc;.:;--.~ntar ,=:?ci6::-.:.::: -

111 Comjsi6n de Credenciales aproDOJdo por e:.:. ..,0; 

c) Fin:11izado el acto electoral, de i~"ediDto':" ~'~ Electoral prr.: --:-=-ocC'c~ 

Gl PScrutinio ~n presencia de los Congrcsal~ 

: 
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19 proc;laroacion de los clectos, cC'nfeccionando e1 pcta rc~pectjva y r CO:1 

tinuDci6n luego de reanudado c1 Con~re5o, dor6 un informe d~ su laber ~J-

mismo .. 

ARTICULO 68 

En nj ngun casu los mierr.bros del Comi te Ejccutivo !'iaclonal podran ser intc:;!,ran 

tes de la Junta Elcctbral. 

ARTICULO 69 

Seran clecto~es todos los dele&3dos titulares a1 Congreso que figuren en cl-

padr6n confeccion~do por 1a Junta Electoral. 

ARTICULO 70 

El voto ser~ e~itido en forma secreta, obligatoria ~ par elector. 

ARTICULO 71 

cualquicr situl?ci6n no prevista en p.l present:e ca;.itulo sera p!'cvista ncr In 

Junta Electoral. 

DISPOS IC10~'ES GEliERALES 

ARTICUI,O 72 

La Confederaci6n tendra.SU sede en .Sun .Jos~, capital de. ~a _Renjbl~cc.,.:..l.;; C:Ui:? 

solali,cnte podr~ ser carnolada par razones fundamentales de iue!"za mayor 0 por 

: resol;J.ci 6n de un Congrc-so. 

ARTICULO 73 

La Co;:.federaci6n Bdoptar~ cano rep:-esentaci6n alc6'6rica de sus actividatie& y 

como c~ractcristica de sus qocurncntos y C:istint:f:vos scgun e~ dibujo que abi;,Jo 

se imprime. Igual d!stintivo podr~n utilizar Ins organiz2ciones afiliadas. 

azul 

blanco 

rojo 

blanco 

, 
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La sffiPli ac;i6n 0 mOOificad6n del prc~cn .. e estatuto ser~ rcsuclto con e1 '/oto 

a:firn:-stjvo de les orgCirdz2c1ones que rep!"escnt~n los dos tert:.los de los vo -

toS del Congreso y si pilrticipnn cr.. el misno los des "terclos cc:.:o rni'nimo dQ' -

las orgsnizgcj ones af .iliadas ... 

ARTICULO 79 , 

con el- objcto de (jar fiel cumplimie~to a1 presente estatuto, el Comi t6 Ejcc~ 

tivo Kac:ional de 1a C.C.:r ... D., elabor8r~ el !"egla!:iento rC5pec:tj~·o dent.ro cie-

los echo dfas siguientes a su·instBlacion. 

ARTICULO 80 

Tadas las "organizaci ories aiili3das a 1a C.C. T .D. ,quedan cbliga:las 2: 

1) 1:.{ante.'ner a Ia Coniederaci6n debidamcntc infor::.ada de las 2ctividadcs y pr.= 

gresos realizados POT la organizaci6n; 

2} ~antener 21 corrjen~e a 1a Confederaci6n de los principales acontecjmien-

tos que tengan lugar en su centro de trabajo C regi6n; 

3) Camunicar a 1a Canfeder~ci6n perl6dicamente las f"C,has de ce1ebraci6n de-

sus Congrescs 0 Asamblcns, los acuerdos tornadcG en los ~ismos y 1a co~po-

s1ci6n de 1" Junt" Directjva a Co",ite Ejecutivc;' 

4) La continuidad de 10 sf:liaci6n Qcpendera del c~mnlimiento co las oh1iga-

ciones estipu'l:adas en estos estatutos; 

5) Toda organizaci9n tendra derecho a separarse de 18 C.C.T.D. por aCllerdo -

de au hsamble~ General n~t1ficfndo par escrito~ pero para que la coreunica 

ci6n de cesafiliaci6n tenga validez, 13 organi23ci6n debe hallarse a1 cla 

en e1 pago d" sus cuota!! pendient"i;. 1" Confecleraci6n poor::; acudir a 1a -

via correspo~diente para h9cerlas cfectivns •. 

: 
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1'.1111/\ LOS MIEMEROS DEL 

1) AS:ist:ir ~ seSjones convocaa09 al e:fecto puntualm~nte: 

2) Rehdir 1n.form~ en cad a ses16n dc 133 gcsti onc-s que sa Ie l1~yan enco~('l:cado 

por el Comite Ejecutivo Nac1onal; 

3) El t'liemcro del CO:Jit~ Ejecutj",/o ~acional cuya organizac:i6n ha.\-a dejado C:c 

pertenecer a la Confederaci6n ~rdera autom~tica~ente su condic56n dQ ~ieE 

bra del .Comitc. Eje"Ctttivo 1\Dcjonal paszndo 8 ocupar SU' fJucsto el r.liC'nbro _ 

4) El iiliemoro del COii!i i.e EJcc!Jtivo ;ofacional cuya or~3niz3c! 6<1 atrasC' i njl~'S' t~ 

!icadamente el pago de sus CU'Jt3g de a:filiacion, por un tjC';':po !:':O;ycr D los 

trcs meses t rerdera su condic:$ fin de ser oiembro .del COMi te Ejccutin' ?;"::?ci!!. 

nal, temporalmente, hast? tanto se narrr.~lic~ 13 situdci6n ce ~u organiz~-

ci6n pnsando a ocupar Stl puest.o del mieT.1bro suplente cor res:1o;J.ciente; 

5) E1 miembro del Coeite Ejecut1v-;':;acionaf que iiljustifit:.;::da,n::ente falte a _ 

seSionesrpo~' un~ tI~rapo d'; ·cuat:-O sesiones consecutivas ser:5 sustitujdo 

par un mie.:1bro suplenta en £orc2 permanente; 

6} Para tener dcrecho a SeT elcct~ en el Coroite Ejecutivo Nacicr.31 so debe _ 

se~ delegado a1 Congreso de un ~indicato 0 federaci6n aiiliada 0 l~ Confe 

de.:raci6n,. y estar a1 diu en el ~~go de sus cuctas de afiliaci6n. 
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APPENDIX 1; 

OPINION LEGAL 

LIC. JORGE ENRIQUE AMADOR 

5 DE DICIEMBRE, 1980 

La Confederaci6n Costarricense de Trabajadores Democraticos, 

se rige por estatutos legales, aprobados el veintinueve de agos­

to de mil novecientos setenta y ocho, con base en los derechos 

gue otorg2 el inciso b) del_art~cu16 276 del C6digo de Trabajo 

y el cap1:~ulo' primero del COllvenio: nfunero 87 de'la orgalliz'a"c:L-6h 

Internacicnal'del'Trabajo. 

D~ accuerdo a su ordenamiento lega+, la Confederaci6n Costa­

rricense ce Trabajadores Democra~icos, esta facultada p~r la ley 

y sus Estatutos para establecer dentro de su organizaci6n un De­

partamento de Cr§dito Agricola, el cual dependera directamente de 

la Secret~ia de, Asuntos Agrarios de_la Confederacion y de su Co­

mite Ejecutoivo'. ",',-, 

El artlculo:3',del Estatuto,de la Confederacion'9ostarrfcense 

-de TrabajaQores Democraticos, establece el objeto, facultades, de­

reccos y atribuciones necesarias para llenar sus fines. 

El inciso B) del articulo antes citado, expresa: 

"La C.C.T.D., tiene todas las facultades, de­

rechos y atribuciones necesarias para llenar 

los fin~? de su creacion y progreso, podra la 

entldad adquirir y enajenar por cualquier tf­

tulo toda c'lase de bienes, podra donar, al -

quilar 0 hipotecar sus bienes, operar con toda 

institucion bancaria 0 no, publica 0 privada y 

particulares en general, podra propiciar y 

llevar a cabo planes de vivienda, colonias de 
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descanso, sanatorios, recreo, casas de Sqlud, 

etc., podra litigar y transigir y tendra de­

recho para'ejercitar, curnplir y desarrollar 

las dernas atribuciones no prohibidas por las 

leyes y su estatuto. Las facultades rnencio-

'nadas procedentemente tienen caracter enUlne­

rativo y no taxativo;" 

De acuerdo al inciso antes citado, La Confederacion Costarri­

cense de Trabajadores Dernocraticos, ,esta facultada para alquilar 

sus bienes, ahora bien, jurldicarnente hablando el dinero es el 

,bien por excelencia, por 10 tanto la Confederacion puede arrendar 

dinero a sus asociados, cobrandoles' al efecto un interes modi co';: ,'-

el cual se utilizara para el cumplimiento de sus fines. Siendo . 

la Secretarla de:Asuntos Agrarios uno de los fines inmediatos de 

la Confederacion y dentro de ell~ el desarrollo de toda' la acti­

vidad agraria, esta puede·por disposicion de sus eGtatutos crear' 

y estab~ecer el Departamento de Credito Agrario. 

El artlculo 32 del Estatuto de la Confederaci6n, establece 

la Secretarl-a, de Asuntos Agrarios ,. y al efecto expl"esa: 

" ••. ARTICULO··32: ,El Comite Ejecutivo ,Nac:tonal­

estara integrado por doce, miembros y siete su­

plentes, ocupando los siguientes cargos: 

Secreta rio General, Secretario General Adjunto, 

Secretario de, Finanzas, Secretario de Organiza­

cion, Secretario de Educacion, Secr.etario de A­

suntos Lega'les, Secretario de Asuntos Es~ad:;:sti­

cos, Secretario de Relaciones Nacionales e Inter­

nacionales, Secretario de Actas, Secreta~io de 

Prensa y Propaganda, SECRETARIO DE ASUNT0S AGRA­

RIOS Y Secretario de Asuntos Cooperativo~.-" ... 

El artlculo 51 siguiente, establece la organizacion, faculta­

des, derechos y obligaciones del Secretario de As~tos Agrarios, 

el cual en su inciso Cl, expresa: 

. i 

http:Secretaria.de


• 

64 -

"Mantener debidamente informado de las polf­

ticas y programas agropecuarios y de asis -

tencia tecnica y econ6mica de interes para 

la organizaci6n, desarrolladas por cualquier 

organizaci6n incluyendo el Ministerio de Agri­

cultura y Ganaderfa, Consejo Nacional de Pro­

ducci6n, y de las polfticas Agrarias del Ins­

tituto de Tierras y Colonizaci6n; haciendo 

el esfuerzo para aprovecharlas al maximo en 

beneficio de las organizaciones agrarias;" .•• 

Con 10 anterior queda totalmente definido que la Confedera­

ci6n Costarric'ense ·de Trabaj adores Democraticos, - a trave'S ce" -su 

Secretarla de ~suntos Agrarios esta facultada para desarrollar 

cualquier programa agropecuario 0 de asistencia tecnica y eco­

n6mica de interes para la organizaci6n, por 10 que el estableci­

miento de una Secci6n ~e Credito para el de~arrollo de sus pro­

gramas es de vital importancia para fortalecer el sindical£smo 

libre y democratico en las areas rurales del pals. 

Toda la actividad antes citada, la puede desarrollar La 

Confederaci6n, toda vez que e;L articulo 277 del C6digo'de 'I"ra­

bajo, - l~ confiere personeria. y: representaci6h juaicial: y -'extra'" 

judicial, ya sea por su Junta Directiva 0 delegada-en su Secre­

tario General, teniendo las mismas responsabilidades que los man­

datarios de acuerdo al C6digo Civil. 

Dicho articulo expresa: 

"ARTICULO 277.- La Junta Directiva tendra la 

representaci6n legal del sindicato y podra 

delegarla en su Pr~sidente 0 Secretario Ge­

.neral; y sera responsable para con el sin­

dicato y terceras personas en los mismos 

terminos en que son los mandatarios en el 

C6digo Civil. Dicha responsabilidad sera 

I 
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solidaria entre los miembros de la Junta Direc­

tiva, a menos que alguno de ellos salve su voto, 

haciendolo constar asf en el libro de aetas." ... 

~gualmente y de.conformidad con 10 establecido par el artl-

290 del. C6digo de Trabajo, la Confederaci6n tiene personerla 

~epresentar judicial y extrajudicialmente a ca~a un~ de sus 
para . 
afili2.dOS en d~ferrsa de sus intereses. individuales y de grupo de 

rac~er econ6mico-sociales, pudiendo la Junta Directiva delegar ca . 
esa personerf'a en cualquiera de sus miernbros. 

reS 

En consecuencia, la Confederaci6n Costarricense de Trabajado­

D~~ocraticos, de ~cuerdo con la.Constituci6n Polltica, C6digo 

'de T.rabaj 0, . leyes sociales vigentes.y sus estatutos legales, esta 

.facult",:da' pari'. establecer 'un pepa:rvamento de· C;redito' Agr2rio, me;" 

diante'un modico interes, el eual tiene como fin el incremento 

de caracter econ6mico-social de la organizaci6n. 

ASPECTO LEGAL DELMERCADEO: 

En costa Rica, no exis:te disposici6n .. legal alguna q-G:e. prohiba 

al productor el transporte.y mercadeo de los blenes que ?roduce, .' 

por el. contrario,. J.a po:).l.t~cq,~n, este campp .. ha .sido la de eliminar·" o . , .. 

a-I intermediario., con el fin' de: que el~ productor obtenga-- precio$'---··-··· 

mas jc:;stos y mas baratos. para el consumidor, esa ha side 1a po'll-

·tica seguida por el Gobierno de la Republica, a traves del Consej'o 

Nacior~al de Produccion, del Minis,terio de Agricultura y Ganaderfa., 

de las Nunicipalidades y.ese sera el objetivo de CENADA. 

p.or 10 tanto, el sindicato podra tener sus propios ,·ehfculos 

en los cuales podra _transportar los productos de sus afil.iados a . 

los merc~dos correspondientes, podra igualmente vender directamente 

e1 prooducto al consumidor. 

Sin embargo,'el sindicato debera gestionar ante las Hunicipa­

lidades locales, ante e1 Consejo Nacional de Producci6n, ante el 

, ' 
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Consejo Nacional-de produccion, ante el Ministerio de Agricultura 

.y Ganaderfa, asf como ante los representantes de CENADA, la ob _ 

tencion de un puesto en los mercados correspondientes. 

En resUmen, el Sindicato por sf, podrfa realizar el trans­

porte y mercadeo de los productos de sus afiliados, sin que exis­

ta ninguna disposicion legal que limite 0 prohiba el'libre ejer­
cicio de esas actividades. 

, 
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./Uticulo 164.-Las .... rgz..-..:/,;,:ic:;cs y:~_ 
,ed~ p-:-iyiJe;f:.)'s ni :~~f;aja.s esF-:''';;lI~ a SU!. , 

salvo las ql.l.~ se;"'"1 l:Were::!.e.: ::.: d~~r!"i:. 
b!emente S~ reg,rm por lcs ; ...... :. .. ::iihs d('L. 
nio de 123 11,?=,ycri3S,! de! '\-'ct? !ecr~to y ~:. 
sin aue rueda: Z ... ·:l:llJ.!Se P:~I'''f''':':;t. a! .. -unz. 
de acaones. Cl!otJs " capiUi q..:!~ ~JS ~ios v;. 

,-;in co!'}­
:':~;:-,:torcs~ 
• !n72r:a· 
f're.:lDI:1i­
}~rs:ma. 

n:imero 

}\rtkulo 265.-Los sodO'S "::4: 1:15 rooV!:f~ 
(3.lizars~ pam dti.:nd~r $US ;!';".-;'o!ses an-t~ :" 
formars~ si:uijcatos de tclli:c!w~ dentz-o ""~ 
do estA!; ad:uen ((lmo p:trroas. ~ 

,';n sjndi~ 
t p0~ran 

_ • J.S Ol.ln-

Art!culo 266.--I .. a:; Or;;l!l~';t)no soci~ ·::stituya.-1 
1: .~)I.Inle!lte estar':n e::CIil'!5 dt "'.:b~:r los ..t. 'X131e5 0 
m~nic:p.3.I~s ql:e pcsm scb!~ S!';! bienes _: ~.:' __ juri,ik:ls 
capac.cs de ejercer derccbos y C .. .J'·.U!f orl!g~-" 

No podran utiliZdr las ~~:·&.1· de b. !'"=" .. 

animo de iucro. pero si ~(.-2:b ,'1('er!o e:C ;". * 

2. IIetut' su. finaiida..t ~6! -% (x.~en~r _ ~ _ 
Comuoes para sus 2.5oo ... dcs.. -

Articulc 267.-Corr<e?O-:02:~ .1 Mi~ 
g'..lrjckd. So:; :li !l~':!.t a c:::'=. ~,#J' r:!edio Go: 
catos del ~.{!ni~tedo de Tr~~? .. :k '\11~i(bc 
vigib.nda sCD!'e las {lrr...r.;7~"">cr-r::::: ,;:",lia:es. (;-.: __ 
sito de que est:a.s fUl!don~ "';i:.~ .... :.;.; a j lS f'!;:.~ 

AI efecto CUIl1p1id.,,~ h:; cb!:.f::,:oncs -; e-__ 
qt!t! hlhla ~i ir.:ci~ £) del 2:"x.~ 59. J .. " 

(Ali refornMJ{) p!'t' l~ .:.~~ ::372 di! (; _ 
5059 de 18, de O(l1 .. ~e d, l';2j. 

At!irulo 26R-Lai i:~; T"':":':.i qUI! se •... 
nizadoc.es su..."i:des :on ia 2~ =xl-_ ~iemr-re o~ ~­
eE I:r~cn~e G5dig·..> !Se :-~.c.. l-=-:-::'cos" a eL 
eu Io~ as.?S cxpres::~F.j:e ~~::': e::l !Ste :-

(I) 

2icz cen 
.::trib~y:: 
~eficios 

-io Y Se­
e 5ir.di~ 

; cstria~ 
J ?!op6-
: ky. 

.:.-chos de 

. 1964 ) 

:l~ ?r.~a~ 
""!.:"~ ,~u 

solucicn, 

,,}C a ia~ 

':CciOflC=5 

( ,,~ 
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Artkwo 269.-Sir:dicatC' es' !ocia asoci:u:i6n f.t;;iil1ancnte de 
trao,l.j3dorcs c doe patn"lr.os 0 ~1.oe pC:-f'-.ona; de pro:csi?:~ t.. G.fic":o 
inaependientc, constituida exdusiva.llclltc ?ara. el estuaJo, mCjorz­
mien~o y prcte;:d6n de sus resp..."'Ct:vo.; intereses t':~:1o!:lk0S y S2Ci:!.· 

les cornum:s.P) 

:1). 
b) 

c) 

d) 

A(tkcl;:. 170.-St-.:'! :rctiv:JJdes principals d:: lo~ sindicatos: 
Celeb·.~r COG'~'eacioncs y ro:itrato~ colc(tiv()3; 
Partkipa: en !a :orm3d6n d<! los organ!s:nos (:st.1talcs 9uc l~s 

inc!ique la Ie;; . 
Creal, a2t:1ii1is~::J.(" 0 sdwencionat instit"o.lcio;:~:;. est.!hict:i::;ien· 
iDS U obrl,) sc.::JI~ de utltidad coroun. t:lJes c~m'"! <:oci~r<l.tj· 
V~t tniidadc5 2.:,:}"Il)rti-::3S, C\Jlt-.;r;\!~s, ecluc.1ci0~'~:e5: de: i15i:;tendu 
y de p:e\-Lsi6n; y 
En gener::J.I~ tod3...~ agl!~nas q\!e no !"sten rt~.:,j':;$ (on 5ns fines 
esencia~cs ni con las ieyes . 

.Articu.!o 271.-A mdi~ se puedc oblig:tr a iOITdl.!" plrte de :.m 
sindica.to 0 .a no foI'tIllU:' J:::ut-! de ':1. 

E1 cjercioQ de 1a fac.lltad -de Hbre separacmn no f'~-C'!'":cf3. :1 

1a P:ISO:'..l sillwt1! de l.'"!l.:::i.r 1...$ cbH¢ooes de car~cter C:-·;jl;jm!"co 
qu~ teng;t pend.i:~c.tc:s con :1 sincliG1to . 

. A.rtfOllo :272.-1.05 5!odiCltos son: 
a) Grenola!es: los f~rm3':o, ror individuos de 1.!~a mis",a FDic, 

5:Un,. ofkitJ 0 C'5~.:i.al.id.l.d; 
b) De Empr~:!: Ioc; fOff!'..1J03 por incii,·jeh.os ;::= \·~~j2.S 'prot:-­

stones,. oficios 0 cspeca!id:dcs, q!1C pre<;t:e::t sm S,!.'r'I-"JCH.5 er. Uf!::l 

misroa cmprcsaj . 
c) IndustriotIcs: los fc!!:::dus 1-'Or individuos <1: ~.:rhs FlOie~:o. 

DCS. oitGOS 0 espcci2.Hd:\~es que ?rc<;:(:~ S'.lS scr-ricici en cos' 
o mi:; t..mf'reus d~ h. C'iSiTI::' ciase; y 

d} Mixtos (; dt; Ofic!os Vark-!': Its fornudr,s por 'trah:1j:!dore~ 
que !te {)'.:li:.-c.a en. ;:.ctivid;:;::,.!{!.i ,!tvt"::s.ls 0 i,:ccp.:::..:as. Estos s;~~ 
dicatos ~Mo pDt1dn 'co~c;:ituifl",e cuandv e;) ':clcf"!!lin:Hlo anton 
o cmpre::a el mimcro de !..rablj::odorcs t.:c Ui'". ~;-.jsmo~ bte:zl.:Q nt) 
2.JGL1Ce el JTir~imo lq;.ll. 
l.a. J.l..t'lt:i Din:ctiva d~ tcdi Sbdi..:.:i~o rodrl <=star int-:!brW.":.: 

pjr pcr:..cnas '1.::i.C ni) !ciinar:. 1.:s ('~nCicio::lc.s "lue <:5~e ah!cu~( (~t~· 
blece. (R,j(,rm:t..-{c por It:: _",II 731 de: 2 de j!:iar.bl"( dt ]9~';). 

(t) ArtiC\l!o 6,; d(" fa CO!"~tih~~6a Po!itic.i. 

39 
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-"~.rlkulo 273.-Se rd'i}f,OCe a los p;ttronm y :z. los tr2&.i:\d!)r~<; 
el ~(rH:ho <.le {ocmar sind!~t~Js sm :lu;.~r;;?;ad6n pr~\'!.:., pew dentro 
d,t! ;~:; tremta. di.as !)i,;:uiemeo; dcc . ..-d.!\ :nki;:.r Ins tr5.rr..ites :a St!: U. 

r<-!icrc t! .!rtiOJio si!!".Jie:nte. 
$:n embar,;;,o. !;o poJ!i (O:l3t!l,ll::;.~ ningo;r.;o COl! n::;.tflOS :..1c. 

"\'l":n~e ::-n.i~m~ros s:' ~:~ trat2.re de no slnd!ca!:o de trabajo 0 de pe[<ic.~ 
filS <.!e pr(\fcsion u oficio in::l~pfgd;c:)tt:'; !~i COG l:l:::::~os de i.i::-:cl.) 

p.~tro[10S de !:;. rnis~a acti\.'idad c('lI~!.'.rci.J, i:ldustri:u, g3nadera 0 
a.~rkol:.!, o.~lindo se trat2.f:: ~.;: s.ind:Gitc:S p.ltron"Jc:s . 

• \rtkulo ::74.-·-P.uJ. ',uc ~e tonsjd~re ie~:nc;lt~ constituidu 
'-"ill sinJic.1lo, en d pl!:no &c.ce d:: su p:::~cncr;;;l jurl:r.ca, e. mcti". 
Fer:':lhl~ que :-:<: fot.G1u.1e- una sol:citud suscri!a PO! Sll P:esidente 0 

$cc:-et:ldo General y que Sf: !:n'\'le a 1.1 O:icin.t. o..;! S:~Q:~~os dd 
~Eni·!;:ri(l de TrJ',:~jo ~, &g\lriciaJ S..x:al. direct.l~;1F-nte 0 per r:;{;dio 
.. Ie l:.s aut('ridactes de t,:;b:ijo 0 poUtk.1<; del lu..;~r, }t!uto (en 
copias :l..!:t.<Jtic.<i.s de 511 .1.::ta constitdiva y de S'.'~ -estat',Jtc~. L~ aaa 
w;'sti!:uti":! for?0sa.."11ep~e e~prcs;ra c~ fi!li!l.cro de :;;iernbrcs, la clast' 
de sir...i:: :~o y bs nombrcs y o.pd!i.:!os ~:!. las' r~rsc~~s que com­
pO!1e~ su Dircctiva. 

II Tcfe de la Oficina de SindicatC's del }.iin:,terio de T:;.!:'a;o 
y ~e';l:TI~~[i Soda! eX:L.'11inad.: bajo 5U ;e-spnn5:!.~i:\.aad, centro de ios: 
quince dins Fostl'!!iQres a su r::'Ooo, si 10E mcncion3.dos co-:l.!mentos 
se aj'J5~.ln a b.s p'r.!slf:pdun~. ,If' Ie;: C;1 ca."o dirrnJtivo li~r3r~r: 
infofP.le f.l\"crzhlc 21 1-Iinister:o de Triliajo y Seguridau Social para 
GUo! c:stc ordene a la n.:;,yor b!~\':::uacl Sl!. bS\.-::['Cion ~:1 rcg!!.rw" pll~ 
b!ico,; Uc:\"ados al cfecto, J. 10 cuaI r.O:> .:x:d:::i negarse si se r:ui:!o!ren 
satisfe(~l':) los :;.r';.~~:-i''''''es rco'.li:iit'Js; en C't5Q ne:2J.t:\·o. did.a funde· 
,-,{rio sdizIar:i .~ los in"ere5ado$ j,)s er!'Of::$ 0 ~c[,cjer.ci.lS qu;; a S',J 

juic;o (:'~:~t.\n, F:lU C'!e tst .. ..IS jo~ subsanen si les fn~rc posib!e, i) 

ra.n que inh:rpc.n,gJ.ll, en cualqu:cr tieiDpo, !'ccurso de ~F(:!~d6f! 
;!'.t= cJ r;~t:~Jci(mado l\1in:5t<:rk~ el t.."llr..i dic:ar.i. T~!-.:'Iu-=:6.:. en -':11 plazl") 
tie diez dhs. 

Si dcntro de 11 F!imf:c hipOtcsis el Jef~ de h. Oficiua de Sin. 
"~ic:l;:?s ~h:i ?\!inist~rio rie Traba;c y &.~t:~d:ic S .... '1..lll h~'ce iJ. r~fcrid.l 
m-=cnpOll11, e .... ten(\er,i certiiiucioi" de ciia a Y->Ec:l.ud de los intpresados 
\' crd::n.\!.i lice <:~ pllb!i(}ue f!r.>.to;it.~filente un extmcto d"o la IT.ism:;., 
po:- tiCS ,,"cees con .. c:cc.ti\"a~ 1::1 e! Di2.i:io OilciaJ. 

(~.! ~i rc:f~)r'.':"",:o P'" l~y SI' 3372 de C ae 4g0::0 d~ 1964 ; 
"059.:!~ 1~ de o:'/:Jl-;-I! de 19-:2). 

Ar~klilD 275.-!..us ('~ti~lltO:; d~ Ut'I Sl."1c.liciLtO expresarb: 
oJ.., t;l .. ienomi(liU"i6n que ]0 J!~th:£.; de otros; 
b j Su J.)micilio; 

to) S.i ohj·:to;. 

!In 

, 
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Las ohtigJcio;)cs 'y df:fl..'chos de !IUs. micllloros 1:st(..) ltltill)l~3 
no rodr .. ~n pc["derb~ eJ t~~h~j:ldor por el .. do hfd-.:o .de Sl! 

c:::~nt:.a obl:ga..it; 

e) EI moJo de c1cccio!l Q:: h jm:tJ. D:n.':~::\":l .• t.uY0'i n-;,i~m~.:u!o 
dclx:d.n set costJrrir~l~sc1:> v txr!.:ltij~:.)S C~S1.Jcs C'.m I:i.::.;er C05-
t.::-:!c~n5e r. ror k, n:e.i~ .... !o wn t.ir.co ai10s dl~ n:.s:id.cl:G.! t::,;'rr;.13.­
rlf['!tc en cl p.l1'i; y. eft todo ca:..o, 1l13,y"reo; de e(lad cn:::vrme ~~ 
dcrecho cOt'!:~n • 

. Plca !o:; efl.!ctos c...e este!:llciso, !os (c:itl(lam~ri(.::.nQs d"" 
o.iscn se c:quiplTar.in 3. ios ccstarricensts;O) 

f) Las conJicione5 de Oll!mis!ua de :m:evos !:1;C:~!)W5; 

f) 

h) 

-, 
: i 

i) 

L:;s C;1U':;.!S '\~ fI"o:t:Ji!!,jentus de c:q:u!si;,n ..... b~ .:. ... "l!UC..::I)::L'i 

disdplinarias". i.05 mier,,:'rcs dd Si:1.:ilG!.tO .)\..iu" poddn ::,tr exi":':'!­
sados t!e el cen !J. ilp:obJl.il'U de las des !:~r.:tr3s p.1rt·:s ..1;; lu'! 
mkmbros rre:if:nrr':l e.. '1J:1! ,A~3J:1l::.:e:;. G.:r.~r.'l; 

I..a f;ccuem:::ia. minilfll con Que 5e rcunir.i ord~nJ.ri.!ffie:::'l~ 1;. 
J\s-"'b,· .. ,a '-:f' "I~·r-·l ,- e! .~.~ 10 -,>- C-"'-''''': ,-!~ T <;: ... -".1-;; rp'· ... =r • ... J .. ..... ••• <.;.. • l ••• ",<.,: .... ". ' ...... > ••• , ... ~" .t" ~ __ <.U." 
.}i:: ,,·£Hdamer:.te (or:. 1.l."; des: if'tcC!l$ !.1;~e;c; c.: sm, nJef":;!,:os, :! 

quic.ncs en nin,g6.o ~o sC' les pc.rJUilir.t icprCSCmJf J. otrilS. 

No obstante, si po:: cu.llql.~:cr mctiyo no hubiere qU('!"..ml, 10" 
asi::rtntes podran acord.lr nt .. eva rcUnitln ~:lr.1 dentro cie J,:·s diez 
C:35 ,6guie:ltes, qt:e S{> "'erific2fi lcgalm':!nt(' c:on 'CiU mayx!.t 
d:! 1.1 m,;'~ld mis uno de !:l:. .. int~f!ra;.tt::;; y si per f::.:. J. de J.:1 
;u2.:Clda ffi1.YO;;.! t ;,. .. ll:xx:q -.:udicre c~I.;l:r:tr!"e ('i'] c:;ta s~5unc.l 

OCl3it,n Ia i'.)lmbJ-ea {3(p.cr~lt los srx:ios ~si!:~~ntes ten.ki.n fJ.· 
cuH~d de (onvocar ei! d mjsmn ~.cto p:!ra "r~ rt:uni(;:-... "ue 
se \'~rificar:i v.llidamcnte en Cll:3Jl.r.:icr ti::mpc ~ ~~;t cual fi.i~r::! 
eI n.;mero de: ;niembros liue a eH;::, cc·ncurr:m; 

l.a iorma de j-tl:;.i! 1:s (tlota<;;, su f::lOIltO, e! l:-J.u!,l(J de reb::}!'::;; 
j' .3. ql!e mic;nb!.J~ U oiglnismos lompcte su adJ::;~ni:;trA\.l~n; 

la ~POCJ. de preo;;em:1oon de C'';C:1tas, con detaHe Gel !n£r~.~a y 
egrc50 de los for.dos, G::e cit-oera hs'(I.:r51! ante la .. ':'d.t.::bie.! 

. Gencral por 10 mcr..cs C.!d.l sci$ l:'::S!:,\, !nmedi..it.tr.:l(:n~:: clc<;:p~t:, 
de '\crifl(3.Cl tStJ.s b D:re!::tiv't ~'ue2.,l en i.l inciudibie {'bJlg~­
dOll ce C1~Yia.!: copia a:J~er..:j\:4'. ~d in[orfi!: CC l:!nd:cion' CC 
CU(,,;.~3S a !a Oficina d:. Sinc:::~(l" del t~!iil;::.tLrio de Tr.:bajo 
y Scg-Io!riclad Saci:lt; 

PI :lrtko:lc (.-'.:) de 1:\ c...':'l~;::olCI6n p. I,!:\. \ r.~O-l.:t,-o (:5[(." .! .. .:-: ....... 11 ~":;Jt 
W!ll .t 1,,~ COsil.rrlccn.)t' f.lCl,1t3J <k f;:,-...r,Jr C':=!(' m:\.ffit::oi Je 12.: 
Juntas Dirc!l.!:i\"J.s .. 
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k) Las caU5.l.<;: ce .ciso1ucion ,\'olU:i"J:.ril del sir-dic;1tC y el moco 
d~ "'<U"'" ;u EquiJacion; y 

1) L2~ dem.:;s estipuhcior:e5: l..:g:>.le::: ,ne se cre3. mccs:trio JJ:u:er. 

(AJi T~jGTm:J.:IQ par Ie)' 1'';::' 35.72 do> 6 d:: a.~!Jf!!i tie 15-64 )' l~J 
,5G89 de IS de ot'J;Jbn! de 1972}. 

ArtiCU:o 2'16.-Son.. attibt:.ooncs edusivas de la Asarnb~eJ. 
Ger.cnI: 

:1) "Kc~bt:.r c~d:l aroo 2. b. }Ul1t:t Directh':t. cuyos :niembros 
poccin ~Cr r!"Ek~:\)s; 

(R!f~i.7ia.i~ pei ley N: 25 de 17 de nO;!iembfe de 1944). 

b) AF=!:'b3.c 1.3. cc..nf~cd6:J inicial y bs r::!forrr.:I5 poste::'ores cic !u.;. 
est~t-.:~C.i; 

<) Dar :'a .... ':obadc.n definith.l~ en 10 que 5-: refiere :11 
cat:J, ::. J~ ":(j['~"en(ion::s y CUJ.t;J.tos (o!e-~i.\-os qtl!..~ la 
Di:ecti:.r ... ,=€i<"brej 

sip-dip 
JU.l,)~" 

dj Fij..li"·d r-or:.to de las cuot:!s ordinarias y ,f:~U3.ord.inar;2.S;· 

e) Declo.tlr lz; huelgas 0 proS legales; 

f) Acol'dar.ia l.lf\i6n 0 1a £U!io!'l ron aU!,)3 sbdicatos; 

g) Ap::o~lnr 0 !mpro~;'r k:: prc5upt.,;,estOS Jnu.:tks <!t:e {~(:;b-:r.i ch­
b-Jr..l: ia ]ur.ta .oirec~i;·.!; 

i) ("",. "-<:"li"-~"~ ~"~a ,JUC ~ 1 ( I ................ .: ... 1 - -,... ....~~ , <xpr!.;JI1U'T:.e ~ C.::·:t .. leta;-; !::s estJt:.!-
tos 0 tS!.t: C.::diso, () qi.!e ::real} T;rooias de su czrO.rter de S..!;1!t.n1J. 

.:1Ut0 .. tCl.i dc! Si.id:calo. •. ~ 

ArtiO..lI·~ 1:7.-La JU!it:!. Di~~cti\'.! tend:"l ~;.1 r::~l::s~ntadun !t:3:d 
J.d s~nc;.::.to r rodri dc1eb~rb. en su F:ef:ctnte 0" s...""CT~t.ar!o Gele~ 
::::ll; y ~er~ I~!-",!}sa!::Ie pard. ron e1 simi:u!v r teI:!::as f:!!"scnas en 
los ml$.::C.rS te!"!TI!nos en qUI'; b son 105 m:;.n~~.·!1tiO$ en el C{·d,£:,., 
Ch·H. D;~n:;. ~~s;--.::-!;:abHiJ!!..j s:!r:!. so!idJ.::-ia :r..tre los mk-mbros ..!.! b 
Jt.mt.;t 'Pi!"(,-cti ... ·a, a n'l~nos q!Jt' <4!;;t!-~o do:: dto:. ~I.",.e ~u Yt':-O. h2.t:;~n 
..!do (cn<;":.:lr ~i COl c::i Iir.ro .~c ac::l.S. 

Art;~:o 27.S.~l..l:; o~~lg~icn~s clv~:es (.;)otraid..ls F"Jr Jos CJi~ 
rtctofL"S tiC un SlttC::::: .. to ubl:gln a e,te. si.emp::e QUe" ~cui:;los o:'re...T'l 
centro dt: £!.IS f.l..t:ultJ.des. • 
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Ar'~culo 279.-1.os ~:ndicatos est2.!l obIigl.10S: 

'.J.~ !Ic;'u libros de ;:"':Ul;, de SOCt.O.$ y de nmt.lnili-i3c, dch:J ..... 
mente s-e-!ladcs y 3.1;~oriza.los p .. r Ja Oneona de Sh:::lk~t0'i' d,d 
2-finistcdo de: Tcac;Ijo :- s.--c:l.ridad ~.Aia!i 

Is. x..'T.!ni~t[ar ics jn'::-cr~{'.s (!t!~ 1es P!ClU l~s autorid::\des d:: 
t..oo:iliajo, sit'".=lpze qt:e se cefi"cran exd:.lSn·2.;-.l~r.te a !U !l::'u:t.-

063 como t~Jes sind1c.ilv:;; 

A (Ol"Zllliiicar a ]z O[::::m:1 de Sindkatos de! ?-.li::iste;io de:: 
Tr,ili,j0 i 5cb:lfi-l~d So-(h!, dcntro de 105 Ci ... z d;l.S 5i6Uic~ltS 
a su eI:!cci6n, los. "-."3...'Dbios oc.urrido.l en su Junta iJiccctivJ.; 

A en"l.·i:;.r c3dJ. afio 31 n"i;SI"!.10 Depa.rt:lmento '-=:i~. n/··:ii: ... : 
compiet3., do! ~!JS n~.it:mbro'i; r 
A inici.tr ·jcntro d:= bs 'luincc dL1S ~::;.u;ente::; a lJ c'!lcb:.a.::e;:: 
de 1a .As~mole.a Gcnzra! <J.ue 3Corc!·) n-fvrr.::..l!'" los c')t:!tl~~o:::, 1. .... 5 

tr".rnites llK£S:3r~os: PJ:!:l su ~p:,:,·b.::IGil kP.:ti de J.cuerco ':0:i. 

k" dispu.:s~c por ci artIculo 274, 

(.AJ; refon:;d.1 pur ley ~ 3372 de 6 d~ a~O!i(j de 196J J I~J 
5089 d~ 18 de o,tJlbre ae 1972). 

Articulo 2S0.-A jn~tanci3. lid re);:l~c-,jvo :',~;:~:'5terio lao; Tribu .. 
nales de T:".ol.bajo orcc~a:i'1 la ciisch;ci6n de los sin1iicatO$, slcrnpre 
que '" Ies pr~e~ en" juicio: 

,,) 

1» 

c) 

Que i:1!"e!"~!icnen en '!':,;~lJto:: poHtico-eled:orJ..i:~: Ci:"i:: inid:m 0 

fom:-o:an J~::,bas 1'¢~:~:0."53S. <Ju:: m~ntienen z..::', !JJ.~:s cC::!::~:!;h 
aI r::..'t:l!l1en aemocr.:;:;CG (jti~ (stlbbcc 1;1 Ccn~tJtu':'~ln ad f',!~>. 
o q;e en a..igur.a otra forma bfr:ngell h ::,!';hibicioa" ':_'; 
.rtirulu 263; 

Que c;':rc;;::n d COD.lticio ((n oinii.:,) de lucco. 0 cue i..lti1!z:!: 
dkectamente 0 por mcd:o de otr!l ~e::sons los ;'.:llefi.:::c.$ de 
1a. y:ersonaE •. :bd juricica y ias ir30ql!klJS [i::c~,;j<!S que el plese:.'.:: 
C6di,go !cs (once .. 1e-, pZi':! ~~t.l!JJccer 0 m.1ntcner clr;~in:ls. ~:1IJ.s 
de jcc.50 11 o~.rJ.S !lcti,-.itJ.!d:.-s fe:1:...!,,;; (on 105 fjms s;ndi=.1ks; 

Que !LS:m d~ l!!QIenc!a 1:1'11'1 ;[=;;'5I3. sc.bre o!ras persnn::!s pLl!''': 
ob!i:;~rh .. <;, ~ ingtt:slr.:1 dIu.'; 0 L):lfa i.r.pcdir1es 51! l.:ghi·r.o tr.1:';ii~: 

d) Que fo~cnt2...'l aCt'5 <ieIid;.:o!>os cootrA Plf;o:i.lS 0 prOr~!~'~ .. !· 

des; y 

e) Que fl1.1licios:amente surni.-:.:str,l...i1 d.!tt.\!. f~S05 a 1:15 ~'JtO:iJ.1Je:, 
de !:t3lP-jo. 
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J:!1 los tre.;; u!timo5 a.5Os quedl a sal\"0 13. alci6n que Cl.!3.I'iuicr 
Fcrj;.!.:;~ado c::t.lbf..: par.! (:ue hs !llitoddadf..'S J(?r~i":~s i:npon­
g:m ;!. :u:' re!"fX'ns::ble~ 1:1; o::.2.ndont-<; pre, :stJ.S por cl 3.rticuic 
~=.i J_~ C{!J;~~c' !'.:nat 1.: utrD5 ::.p!i.::b!es sl hedll.l ilicito q:J."! 
se h:iy3. con;;::tido. \l) _ 

fA d uJr:r:utt:1o jt)I It': • .. \.;. 3372 dr! !i. de &1/:;:;J:o de 19(4). 

Arti17.!io 2S L-~i ~1:ms::{rio c!.:: Trabajo r Scgmida,:' StX!:lI 
t.l.mbier. ~!icit.tr.t 3. 10" Tribu'1lIe:: ce TrlbJjo h disoluci6n de ;0$ 
,!nJicatos C!l.le a st:! iu:~io. ~ejcn l!e: Jiem.r los rellt;:isitos. 'i~'.~ rl.!~ 

. su c(Jn~t~u(l6n scnab.f1 :0:; 3rl1:...uios 273. parr3.fo seg1..:ndo y 275, 
;"0$0 c). 

(Asi !.!jo!"lllttd? po,. lej ] .. -::~ 2.561 de 11 de mc)!) de 19C1) }' 
Le;; _\'~ ~r;E9 ~le It: (:~- "c!;.b:-~ de 197 2,). 

Ar~:cuI0 ~S2.-;_os s:ndicJ.lo;. poJr.in acur&ir su dbDlu.:iull: 

:I) Por reilli:-•. ·i6n Je! ,-,bjeto para <:\1-: fucmn {(''1stltuidos: y 
b) Por el voto de las ~os tt.:!"cer:lS p.;.rt('~ de 3U5 rniembro~~ c.:c­

n~dos e .. 1 .A ;.i.lT.ble2. c Ger.eraL 

}..rtku!o 2S3.-En todo c:..~o do: d::ro!ucj0n b. Oficirla de ::,~n­
dicatc5 at! Mim~teiio d~ Tr~baio r Seciuridad Social ca~(e!a.d b 
resp<;..::ti"J. in~ripci:,~ por :!...:~'! D.l.r,gin:>.! }' orderur.1 que se ~·ibEq\."!(' 
por tres w:ces (on~ecl!ti""15 en cl Diario Ofkial un c).TIacto de !a· 
rcsoluci~;t ju·.iici.li. J~::-:::i'itrlti\·.! ") de 13. :\samblea del :iil,!.j..icato, 
qL!e zsi 10 hJ.Y.t lc,:irdadD. . 

{AIl reJoTnJa.10 -por Jt!; ",13372 de (i de !lgOJ/!J d! 19(i:: J J_~i' 
S: 50Fi~.'~dl! 18 d~ oct/ltnt: d~- i!J72) . 

.Anku~o 2q4_--St::~i.l :Ibsoh:t::ment..: nuios !O~ aCt)S (J comf.!­
_ ~-:O.i ce-:brados 0 cj:: ... .-uta::05 por i:'l "inciiclto despues Jc cisudtt~. 

51:\-0 10$ q:.lC se it::l'zrcil <:xdusi\-J.mt::m~ J. ~u li(:uid.:.d6n. 

Es cme:~di~;..) cp.e aun des,?tH:!:> de disuclto 'un sin-dicJtv ~~ repl!­
Dr.!. ex:Si::=ntc !610 ~n 10 ~ue afecte a 5U l:quid:!ci6n. 

Art:~"Jo :S5.--Ln todo (;:''10 Je ,:isolucion correspc.!.!e J.! ·,M.· 
:;jst.:r~o ~c Tr,l!Hj~ y Stsuri~.lc. So"':.!1 nO'i"Jb::ll' 1O.!1il J!;::t~ l.iq .. !i­
c::d)r:; 'rlte2'ra\1~ por tres pC!'SC'l!l'lS hono:.:b!es y cornfett:[~"I!~~ ur:J 
de Il'i (:.I.lies actG..!r~ COii':.D Fr~.5: :!.:nte 't[ 5er.i d }.::e de la 
Of:(1n~ '~'! S;ndicatos del Mini~t~n:l U{: TribaJ' 0 v SerrufJcb.d So::i'l.!. . ~ 
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Los lisuiJ;a(~O[CS7 cn clJf1jlln~o~ oS=! l::,pll~a~.\""! r.':..nt1..t~.id:."-s. .it b 
l.sociuion; se[;U:r:b. p.l:-a cumplir su comctu:w d ,,:~'.:~dimjt!n:'l 
i~di~do por los ,:~tatll}OS 0 pot d r~c:pc(.th·o ~:r !O!utr:o y. ~'Jb~i­
dianamer:.tel !ie '5U}~t3r::m !I! 'it;~ (,<;[;\Oh:CC~ 1:1., leyr":> C"lr.1U.fV'::". Cil 

(0 que: ft!c;c apHca!JIc. 

(As; f'<c!c;ir,J:!o par Ie) N" 337~ de j') :!e dg0.!/rJ u"t;; 196; 'j Ley 
N" 5089 de ~8 de (·ctubTf: d~ 1972). 

Au':cu!o 286.-~cJ. Old) fuc;r- 1.1 C1J:;a de !~ C::"dL!d~n de 
un Silldic~to. $U adi\'o H"'lddo p~S3:.1 ;: b. i=edct.?d611 a ,-:i..:C p~rtc­
nefX:a y~ en forma 5ubsidi:lliJ., se d~~tribuirl C~ proF.\.Jrd(ln('~ igu.~­
les entre !oJos los Jc su i-li:::ma clase existcn~cs en d Fl.:s. 

Articulo -287.-Dos 0 In:tS sindi~tos wdrln {us:...:'n.u<;::: en~[e 

',to, una. ,'e:; clue :I,'-'h .. r<leI1 "IS re,ne·'t;"3- dt·"~l\~·~:r n"'C;· \ ( .. ~",--., "\10 L<' ,. l" " ~ ,,~I .... _J ... _ ~ ..... u t." , 

r~ue\"o. 

A!ti:o:"'Jio 2'33.--005 0 ~l:tj ~ir:..~l ... ·.l~)$ '':';:'l".!.:'.n !t.:rL.;.lc f,!.j~f."!.~ 
ciones y dC's 0 mis f.:derac:oncs p.:--.:iran £(,ImaJ: (c:,.!·,:";'c.r~ctGr:.e51 
que sl! regirin par- i:s di5P05;cio[lt~ dt .:;t:- Capitulo, en 10 'SIJ~ 
les fucrcil apjicab!c:s. C'xceF~'J :::n'lo rC!;,··;C\":J.do a! .f>czic.:i.o !~g:'l d.~ 
sus re5r"!t~i'1.-as JU!1.t.:s Djr::~t:'\'as. (:1 ':'.l.d r<.dr.i set ha5:.1 d~ do,:: 
a505 CU!l. df..(~'Cho de r~c;ec:::on p3.t~ "US miembro:). 

Los sinJic.uo5. lct!er.1c10nCS y (cnf<:Gc.Jc:oncs, ~'!"nd-i"1 el c1cre. 
coo de ~ii!i;.rse J. i.lrp1n~.:aclones i:1tcm3cionaies. de !ra~:ljldores 
" F,tronos. 

1.0.; esta~utos ue h.s federaciones J(!(cr:ci;;:J..:;.u • .a.cer,.;.:s d..: 10 
distmesh.'1 en el arricu!o 27)~ 1::t. form.l·.l:n Que .'os sj,:din~0.s .cUo! hs 
ccrnr~ne:1 s~:.in rcp:eser;t.lLtos en !.t .r\slrr:tle3. Ger·era!.; }~ a 3{:i.l 
cons:it-J.ti ...... l. e~p:.!'-=.,U'3. !?S n~mb:c:s,y c!0r.nic:lic~ de ;-:".!~l ~O'S -jindi(.l~cs 
que J.i mtcf:i::'n.. Est.l dstJ tlchcra rtr:..t:r~>:: p:l!':1 Icc; ';!!cctos de! !~Cl50 
d) J;:l ::rtic'J.!o :'79, cidJ. s~i.:> rncsr:o;. 

(Asl reformado por k .... · :S:' 3000 'a'e j de ,dio d,' ]~)62). 

Articulo 289.-Todo s:r.:.dicato 2.:ili::l.do ;.ucdc :~::'!:.1!,:;,~ J~ '.1: •• \ 

federacion 0 confedcra:::;iJ!1 en o!:;bu;<:: t:cmCOJ CU2CCO b m.l. • .JIi.:l 
2e sus miemDr05 :L"ii )0 cil"pu':: .... r~, '::,cr..t ::,:..!':.-.1ma.m~~c m:h Ii db;· 
posici.on en (.(;ntrar:o que :sc: .ldopte en los :espcc~iy,->s ~St:;,~ut0S, 

:\rtku!::> 29n.-L~ J\~.1ta ~:n";ct!\,l <i: todo "i::1Jk::o. fC':':t·· 
rlcion 0 coOlf~dC:':(;I':n cit: ~mJir:,::or. dl.: tr.!b.1jl<!c:~ bent!' ?::r:.-)· 
neda p~ra r~p[e.~cr..ta<: judio:"ir:i y e::trJjudi6~:~:~t; ":: (~:ii t;!h' ~.: 
~U5 aftI::t<'!os en J:l deft.. s.l de ~us mtercsl.S 1:1.(,1, ~ul!:i.~:: -:I:: C:lr.lct~r 
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TALK I fiG PO I NTS FOR T.HE A I FLO PROPOSAL SUBM I TTEO ON 

BEHALF OF THE CONFEDERACION COSTARRICENSE DE 

TRABAJADORES DEMOCRATICOS - CCTD 

1'. While the proposal budget is very heavy on administrative staff costs, 
only one agronomist ,is included in the proposed staff. This single 
individual is supposed to provide the necessary technical support 
to 7,000 farmer beneficiaries. Even t:elying to some (unspecified) 'ex­
tent on support from Ministry of Agriculture agronomists, this ratio 
is clearly impossible. The 1 ikel ihood is that the farmers win not 
receive sufficient technical assistance to ensure that their loans 
result in increased production. 

2. The proposal states that the CCTD will be able to mobilize and distri­
bute over $1.0 mill ion in credit per year to its farmer-members at 
the end of three years.' Yet, the OPG proposal indicates that only 
$50,000 of the OPG funds would be used for credit, and that the Inter­
American Development Bank would provide an additional $500,000. It 
is not clear whether the lOB is expected fo provide $500,000 or $1.0 
mill ion as one of the tables shows. If the IDB loan is for $500,000, 
what would be the source of the $450,000? 

What steps have been taken to obtain a loan from the lOB, and what 
contingency measures are contemplated to obtain credit funds from 
other external donors, the National Banking Systems or other sources 
should IDB funds fail to material ize? 

Another point is that even with lOB funds the amount of credit funds 
available is small given the number of CCTD members to be served and 
the high overhead involved in setting up this program. 

How many CCTD farmer-members should get credit for the operation (and 
the project) to be effective and to justify the costs involved in 
setting it up'? 

3. The proposal requests AID financing of salaries of administrative, 
technical and clerical personnel, infrastructure (office rental and 
construction of a warehouse), field support services (vehicles and 
operating costs) and working capital for'activities in the areas of 
credit, marketing, technical assistance and training. All of these 
would be new or greatly expanded initiatives for the CCTD. As such, 
they could: 1} divert the organization from its regular union func­
tions; 2} impose a heavy burden on its administrative capabil ities; 
and 3} add substantially to the recurring costs which the CCT.D, AIFLD 
or some other non-AID entity would have to finance after the three­
year AID grant terminates. 

There also appears to be substantial overlap with existing GOeR sys­
tems for marketing, extension and credit (even though these systems 
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may be ,"eak}. Given these exist ing p'-ograms (including several finan­
ced by AID) and the above-stated problems, would a more modest, partial 
or gradual ist program have more I ikel ihood of success? 

Can the project be designed to tap into existing systems? For instance, 
could CCTD promoters "ark with a CCTD credit I ine managed by SNB? 
Is there an alternative to direct CCTD involvement in marketing (par­
ticularly the very complex area of export marketing)? 

4. The proposal would heavily subsidize interest rates on loans to far­
mers participating in the program (5% per annum). GOCR loans to 
farmers,on the other hand, range from 8-12% or more in some cases, 
and even these are heavily subsidized. We bel ieve that interest 
rates under this program should be at least 12% to avoid rapid deca­
pital ization ~f the credit fund. 

5. The proposal does not present a p1.an '"hich clearly indicates hoc, lhe 
CCTD ,"auld be able to repay the lOB loan and, continue the prograrr. 
after AID assistance terminates. The only' source of income for the 
organization would be from its small-scale marketing activities ~nd 
membership dues. These activities ",auld have to generate at least 
$98,616 per year just to pay for the personnel and operating costs 
of the credit and ma,-keting activities. Additional income would be 
needed to amortize the IDB loan. To the extent that loan repayments 
are used in turn to repay the lOB, credit resources will shrink 
after membership in the union and the requirement for credit will 
have presumably increased. This raises a basic design question of 
whether the,program is viable over the longer term. 

6. In addition to nev'l initiatives in marketing and technical assistance 
and a substantial expansion of its credit act'ivities, the proposal 
includes 'funds for training in areas such as union ,organization, 
small far~ers' edu~ation, leadership training, ~arketing, union pro­
motion and free labor development. The relationship of many of -these 
courses to a marketing, credit and technical assistance program is 
not ~,ell defined in the proposal; furthermore, OPG funds "Jould ap­
parently be used to provide training for persons who are not directly 
connected "ith implementation of the proposed project. The question 
arises as to how the CCTD has financed such courses in lhe past, 
and ",hether courSeS and ",orkshops ",hich cleill "lilh union promotion, 
group consciousness, union orgunizlltion, etc., cou1d be financed by 
AIFLD or lhe CCTD, insLcild of AID. 

7. The project as designed \-,ould need high qual ity monitoring and con­
trols to ensure that vehicles, personnel, and the revolving funds 
for credit and marketing are not used f~r pol ilical or personal pur­
poses. Hhat kind of control measures will AIFLD and the CCTD take 
to make sure that rcsources proyided by the grant ,',auld only be ul i-
I ized for the program and not diverled to non-project related purposes? 
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Is AIFLD prepared to assign a full-time resident project manager to 
monitor this activity as part of its contribution? The proposal 
itself is not clear about which organization -AI FlD or the eeTO- ",ould 
be responsible for the OPG; although We understand it would be AIFlD. 

B. Since the ceTO has only operated a pilot credit program and, apparen­
tly has no experience with marketing and technical assistance to small 
farmers, there is a possibil ity that the program, due to administra­
tive weaknesses, will be unable to meet its objectives. \1hat \-lOuld 
be the costs and consequences to the ceTn and the impact on its 
membership expansion efforts if the program fails? 

9. The assumptions and the profitabil ity table are difficult to unders­
tand without further explanation. For example, some of the assu~ptions 
are optimistic, i.e. 1 :10 exchange rate and 30% increase in produc­
tion over three years. End of project conditions, assumptions and 
the profitability table merit close re-examination. This relates back 
to the point made about ·the viabil it¥ of the basLc design. 

10. What portion of the credit is I ikely to be for basic grains? I/here? 
Why encourage small farmers to gro~1 low value crops I ike basic grains 
when small farmers need to get into high value crops if they are to 
rise their income and standard of I iving? This would seem to indicate 
a need for long term credit which is not contemplated in the pruposal. 
Regional \-Jarehouses are contemplated? Is the additional infrast(uc~ 

ture necessary? 

11. The Mission does not have OPG funds at present. Could this activity 
or some scaled down version of it be included as part of an "xpdnsion 
of the AID/W grant? 

12. The project budget -tabulations are inconsistent and not present12d in 
sufficient detail to provide clear indication of' the amount of the 
proposed AID contribution. For example, the introductory sectiOn 
(Page 1) states that the amount being sol icited from AID is $485,000, 
the budget on pages 40-43 total $355,481 and rises to $517,841 ",hen 
funds for credit are added. The latter figure excludes the salary 
of the marketing manager, hm.ever. Also, the budget does not sp<?cify 
the amounts AIFLD and the eCTD ",ould contribute to the implementation 
of the project and the items ",hich "'ould be financed with these 
resources. It is difficult to evaluate thj fe~sibility of the project 
vlithout ~ clear prcc~sc slilteillent and discussions of all anticil·aled 
contributions to the project and a delailed brcakdol-ln of hOl'1 these 
funds, not just AID funds, \-JQuld be used to support Zlctivities unde( 
the project and lead to achievement of project objectives. 

Finally, it should be noted that 25Z of total project costs r.lUst come 
from non-AID sources; this is a requirement of AID's legislation. 
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