
.J 
-] . 

J' 
J 
J 
:] 

] 

J 
]. 

J 
\ 

~! 

J 
'j 

J 
1 
J 

1 
J. 

I ", 

( 

f 
I , , 
r 
I 

PROJECT PROPOSAL 

OPERATIONAL PROGRAM GRANT 
. //---

./ BAN COOP / ACDI 
/ 

,'. 

. 

.. , 

o 

.... 

. .. . . 
APARTADO 486 .1007· - SAN JOSE, COSTA RICA - TELEX 3230 BAN COP - TELEFONO: 33·5044 

.' ., : ,l " ." • • J' '. ' .-



I 

1. 5UMMARY 

The Banco Costarricense de la Cooperacion (B~NCOOP) 5.~./Union 

cooperativa de Administracion Bancaria (B~NOJOP) R. L. was created by 13 

costa Rican cooperatives in February, 1982 as a consequence of a 

resolution passed by the Consejo Nacional de Cooperativas (OJNAOJOP) in 

mid 1981. The creation of a cooperative bank in Costa Rica satisfied a 

felt need of the cooperative movement and a vision of many cooperative 

leaders. But the creation of the BANCOOP was not an easy or straight 

forward task. The cooperative law didn't really contemplate the 

creation of a cooperative bank and the banking laws didn't contemplate 

the organization of a private bank operating as a true cooperative. For 

these reasons a cooperative union was formed under the cooperative law 

whose prinl1iple purpose is to manage banks and financial institutions. 

At the same time, a private bank was also formed by the same 

coopeJ:atives and cooperative leaders and is "managed n by the cooperative 

union which acts as a "holding company". However, to simplify matters, 

the cooperative movement has initiated changes in the legislation that, 

once passed, will allow BANCOOP R.L. (the Union) to operate directly as 

a private commercial cooperative bank. 

One year after its creation the bank is a reality, with offices, 

staff and limited operations that produced a small net savings of 

approximately U5$30,000 by the close of its fiscal year 1982.!/ 

See audited financial statements attached to this proposal. 
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But in order for the B!,NCOOP to provide the full array of banking 

services required by Costa Rican cooperatives for the success of their 

business operations, the banK must expand its operations and services 

and becomer in reality,. a full service cooperative bank .. 

The over all obj ecti ve of this OPG proposal is to permit 

Agricultural Cooperati ve Development International (ACDI) y to 

provide technical assistance to BANOOOP. The objectives will be 

accomplished through the provision' of two person years of resident 

technical assistance at the managerial level over a three year period 

plus 23 person months of short term consulting services. Specifically, 

specialists ~il1 be provided in financial management (8 mo), cooperative 
o 

credit (8 mas), evaluations and membership surveys (3 mos) and 

miscellaneous consulting services (4 mos). In addition, 10 BANOOOP 

employees and directors will be trained in the US and/or a third 

country. Also, six monitoring and supervisory visits will be conducted 

by ACDI/W staff over the three year life of the project. 

In order to implement the project, ACDr will sign a contract or 

letter of agreement with La Onion,a true cooperative by Costa Rican law, 

which will specify the working relationship between ACDI, BANOOOP R.L. 

and BANCOQP S.A. and the obligations and responsibilities of each of the 

parties. BANOOOP R.L. wil be a subgrantee under the·terms of the OPG. 

y See ACDI brochure and statement in Spanish attached to this p~oposal 
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By completion of the project in 1986, BANOJOP will be a 

full-service cooperative bank providing timely and effective access to 

an efficient array of banking services. Cooperative borrowers will be 

well on the road to having a strong financial and business structure 

with sound administrative and managerial procedures and operations. And 

through the accomplishment of these project purposes, the incomes of 

Costa Rican cooperators will be increased and an important contribution 

made toward a more equitable distribution of national weaJ-th ana income 

and toward the maintenance of social peace. 

2. PROJECT BACKGROUND AND PROBLEMS 

o 2.1 The Coooerative Movement 

Recent studies 1/ have eloquently descr~bed the cooperative 

movement of Costa Rica and documented its successes, shortcomings and 

problems in general; however, the following list focuses on many of the 

problems and constraints this project will'attempt to alleviate: 

}/ 

The cooperative laws/regulations do not specify which 

The Cooperative System in Costa Rica, Study prepared for USAID/ 
Costa Rica under IQC No.PDC-OlOO-I-03-2067, ACDI, Washington, D.C., 
August 1982. 
Institutional and 'Financial Analvsis of INFOCOOP, Claudio Barriga. 
Prepared for USAID/Costa Rica under contract No.SlS-OOOO-C-OO-2027, 
Santiago, Chile, November 1982. 

. ... 
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cooperati ves should receive financing from INFOCOOP 

and due to its limited financial resources secondary level 

cooperatives are unable to obtain financing. 

'!'be governmental banking system considers cooperatives as 

INFOCOOP's clientele and do not generally understand or 

accept a role in cooperative lending. 

The capital contribution of cooperative members and/or 

thei~ investment in their cooperatives is very small. 

No capitalization policy exists in the majority of 
o 

cooperatives other than the capitalization of net surplus. 

The business function of many cooperatives and their 

federations is poorly organized and not effective in 

providing services that impact favorably on member income. 

INFOOJOP has many broad and varied goals and functions 

which have overburaened the inst i tution .. Its loan 

portfolio has been static over the past several years and 

its ability to reach cooperatives has been restricted by 

serious devaluation of the colon and high rates of 

inflation. Delinquency is high, interest rates low and 

11 See list of Acronyms in beginning of proposal. 
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loan recuperation is slow due to many long term loans and 

the cumbersom legal procedures necessary to legally 

collect. 

:] ~~ Coopera!=ive management is inefficient and the 

':J corresponding administrative struct.ures are weak and/or 

non-existent. 

=:t 
There is little member involvement and participation in 

:] the affairs of the cooperatives. 

=l < !-iembership is frequently small t business volume is low and 

J, costs are high resulting in economic disincentives to the 

, 
membership. There is a proliferation of small or mini-

1 cooperatives. 

1 
Delinquency rates are. unacceptably high in many 

1 cooperatives that provide loans to members as one of their 

business functions. I 
2 _ 2 j3.lINCDOP 

;' 

The BAliCOOP come into being out of the severe frustration of 

many cooperative leaders ~.md their inability to obtain credit. In this 

respect, and in accord with internationally accepted cooperative 

principles, BANCDOP is the answer to a strong felt (and real) need by 

the cooperative sector of Costa Rica .. I 

I 
I,' 
i -j: 

, 
-" , 
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Organized at the initiative and with the participation of 

thirteen cooperatives in January, 1982, legally constituted as a limited 

liability private bank on May 5, 1982, BANCOOP began operations in late 

August of the same year. By December 31, 1982, twenty primary and 

second level cooperative institutions had joined BANOJOP and made the 

necessary capital sll5criptions .. As of March, 1983 BANCOOP had a 

staff of 14 and was provi6ing limited international banking services to 

member associations as well as to private and .public business 

enterp~ises. The present services are: 

letters of credit (importation/exportation), 

tranfers from/to foreign clEents of customers, 

payment orders from/to foreign clients of customers, 

collections, importation/exportation, 

buy/sell foreign currencies in interbank and free markets. 

In order to effectively carry out these ser.vices, BAN())OP has ,. 

established correspondent banks in the USAr Europe, and Panama. By 

February 28th t:he volume of and income produced by these international 

activicies are i11ustratea as follows:§! 

31 The current list of shareholaers/members is attachea to this 
proposal. 

~/ Memo from Marcos Salazar to Robert Flick, March II, 1983, 
nServicios que Actualrnente Presta Bl~ .. NCDOPJI, San Jose. (Attached) 

,. 
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VOLUME INCDME 

.( (U5$000) (\1' 000) 

Liquidation of foreign currencies 29,381 3,467 

Leters of credit 510 220 

collections 60 26 

Buy/sell foreign currencies 446 85 

Transfers 19,883 1,938 

Other ~ 

TOT A L 50,280 5,825 

In addition to the international banking services described 

above, BANaJOP has also recently initiated a service named "mesa de 

dinero". The objective of this activity is to provide a cash management! 

plac~ment service for clients and/ot members. Clients with excesS 

liquidity On a given day/week channel funos to BANCOOP which in turn 

loans these same funds to other clients with short term liquidity 

problems. Fees are charged for this broker service by payin9 and 

charging interest on the money involved. Capital sll5cribed and paid by 

member associations and earnings from operating the "mesa de dinero" 

have been reinvested in this cash management operation and in the local 

financial markets. By February 28th, BANCOOP had generated income from 

these activities of ~2.3 millions. 

BANCDDP is currently organized as a commercial bank in accord 

wi th .the banking laws of Costa Rica. As a commercial bank, its 
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operations are subject to the inspection and approval of the Central 

Bank of Costa Rica, Auditor General's Office. The EANCOOP. was organized 

in this manner solely because national banking laws as well as existing 

cooperative legislation did not have sufficient 'breadth Or flexfbility: 

the cooperative legislation aid not contemplate organizing a bank as a 

cooperative and the banking legislation did not contemplate organizing a 

cooperative as a bank. 

To remedy this void, the founding cooperatives requested and 

obtained legal personage (personeria j uriaica) for a ·true cooperative .. ' 
known as the Union Cooperativa de Administracion Bancaria and using the 

acronym BANCOOP R.I.. 'Legal recognition was granted to this true 

o 

cooperative on October 11, 1982 by the Department of Social 

Organizations of the Costa Rican Ministry of Labor and Social Security 

{Resolucion 508, May 10, 1982).11 

The purposes and functions of BANCOOP R.L. are listed clearly 

in the statutes, but those that specifically deal with key objectives 

are: 

1/ 

~!anage banks and financial institutions, 

Provide directly, obtain or coordinate technical 

I assistance and financial ser-vices for members r 

Copies of this ciocument together with the statutes and other' 
relevant correspondence are attached. 
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Develop activities, economic and financial relations, 

internationally or domestically, that are necessary and 

:.] opportune for its members, 

Join, actively participate, collaborate directly with, 

=1 represent, and coordinate services, benefi ts and 

~J 
advantages that may be offered to members by any 

international entity with similar purposes. 

=1 
In addition to creating BANCOOP R.L., the cooperative movement 

~J is sponsoring new leg islation which is currently before the National 

J~ 
Legislative Assembly and which would amend existing banking and' 

cooperative statutes. Through this legislation, BANOOOP would be 

J" legally authorized as a true cooperative bank in accora with 

internationally accepted cooperative principles and enumerated in the 

J: existing cooperative la~_. The proposed legislation is reported to have 

/ 

:.1 
, an excellent possibility of being passed wi thin the curent legislative 

cycle. 

]" 
However, in the meantime, BANCOOP continues to forge ahead 

l' wi th organizational acti vi ties ana by providing the limi tea services 

~l " 
already described. But in order to become a viable banking institution 

serving the cooperative sector, BANOOOP will have to resolve some, if 

~' not all, of the following constraints: 

~' Financial resources wi 11 have ,to be obtainea so that loans 

1 
may be granted to members ana other clients, 

:w. 

" 
-,--
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1 
The credit department and operations will have to be 

created, structured and put to work, 

Proced u re 5/ policies, strategies and operating 

methodologies will have to be prepared, discussed, 

approved and implemented, 

Hembers will be required to invest additional capital in 

EANCOOP and new members must be sought, 

... other banking services, such as but not limited to: 

accepting deposits from member cooperatives, buying and 

selling commercial paper and securities, rediscounting 

commercial and cooperative notes wi th the Central Bank, 

will have to be established. 

a 
A new more comprehensive accounting system will have to be 

developed, installed and brought to full efficiencYI 

additionally, computerization is contemplated. 

The projects/feasibility studies department will have to 

be created, organized and put to work, 

Bank· personnel, executives and directors will have to be 

trained and oriented for their specific functions and 

roles, etc. 

2.3 COonerativism 

Cooperativism has been elevated to movement status and 

charged, in some countries, 'with nationa'! salvation.. In Guyana, for 

1 
I .. 

. 
" , 
I' 
I 

I 

f'I 
: "I 

':1 
I I , . 



J 
" 1 
1 
l' , 
l 

" 

!' 

• 

" 

• , 
." 

". 

- 11 -

example, the country is appropiately named "the COoperative Republic of 

Guyana" (even though few viable cooperatives exist) and instead' of 

paying taxes the citizens are investing in cooperative shares! Through 

Latin America cooperatives were fostered heavily auring the hay-days of 

the Alliance for Progress as a means to many noble ends. But 

by-ana-large cooperative business enterprises have not flourishea and 

those of us who promoted the real heart of cooperatives, i.e., the 

business a spects, were/are accused of being mercantilistically oriented 

and even as rnercenari es. The basis for these accusation5 relates back 

to confusion on several "cooperative pr.inciples" hanaed down from the 

pioneers of Rochdale, 'i.e. r operation on a break-even or non-· profit-

basis, limited return on member eguity and one-memb,er-one vote. 

a 

But ~hese "sacred" principles should not lead people to 

believe that a ~profitaplen cooperative enterprise is a sin and 

something to be avoided. There is a difference' bet'tVeen profiting just 

to profit and operati~g a profitable business that returns acceptable 

amounts on member owned assets and accumulates adequate member equity to 

be able to compete effectively in the market place! 

Changing peoples' attitudes about the business nature of 

cooperatives is perhaps as important an accomplishment as originally 

creating cooperatives in Latin America. In the United States this 

IJtransition n has occured· during the 19405 and 505 and because of the 

change US agricultural cooperatives have expa'nded operati~ns and 

efficiency and have become a factor on the American business scene. 
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Several cooperatives have sales approaching $5 billion annually 

(Farmland lndustries in Kansas City and Land O'Lakes in Minneapolis) and 

the largest cooperative credit system in the world provides over $50 

billion in credit to US farmers and their cooperatives (the Farm Credit 

system, i.e. Banks for cooperatives, Federal Intermediate Credit Banks 

and the Federal Land Banks with their respective production credit and 

land bank associations). 

BANCOOP and some of the cooperative leaders responsible for 

its creation have the vision that cooperatives are indeed busines 

enterprises and -must be organized ana operated as such, howeve.r, much 

needs to be done to convince others that if the business aspects of 

cooperatives do not function efficiently and effectively the social 

benefits perceived to emanate from cooperatives will vanish with the red 

ink in the ledgers. 

2.4 P.L.480 Loan Resources 

The U.S. Government has provided Title I P.L.480 agricultural 

commodities to the Government of Costa Rica and out of the proceeds from 

the sale of these commodities, US$5 million, have been set aside as 

funds to be used as loan capital for Costa Rican cooperatives. 

It is envisioned that these resources will be provided to 

INFOO::>OP to purchase non-voting stock· in BANO::>OP. BANO::>OP will pay 

1 •. 
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dividends to INFOOOOP, who will use this revenue to enhance its 

cooperative aevelopment activities and training, programs as well as to 

cOlTer administrative expenses. BANCDOP wH.l use these resources as loan 

capital and will charge the going commercial rates of interest to 

borrowers for investment projects, working capital, !Otc. The interest 

differential ,will be an important source of income for BANOOOP. 

In part, this project effort is also designed to assist 

BANeoop in its utilization of these resources for the maximum benefit of 

the coope~ative sector in, Cbsta Rica. 

• 
3. DETAILED PROJECT DESCRIPTION 

o 

• 
The description that follows is organized along the lines of the 

Logical Framework Matrix used in AID project design and evaluation. The 

Logical Framework, in abbreviated' form, is attached'to ·this proposal and 

should be studied in conjunction with the project description that 

., 
follows. The impact of the project on 'the u:l.timate beneficiaries is 

discussed in the following section. 

3.1 Goals, Indicators, Means of Verification 

-The final goal of' tliis project is' to improve the incomes of 

the members of Costa Rican cooperatives. Additionally, the project ~il1 

contribute toward a better distribution of national wealth and incomes, 

; 
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toward maintaining social peace, toward increasing national production 

as well as the generation of employment opportunities and will increase 

cooperative participation in the national economYa 

No attempts will be made to specifically measure or accumulate 

data on any of these goal achievements except the increase in 

cooperative member income. It is anticipated that the collection of 

aata on member incomes can bee institutionalized at the cooperative 

level and at the 13AOCOOP level as a useful management tool to measure 

the effectiveness of the cooperative service package~ 

Assuming the principle reason for joining a cooperative is 

economic, i .. e., improving one's income, then the cooperative will be 

successful if it uses member capital to offer. services that are directly 

related to improving incomes. If the cooperative institution is a 

second or thira oraer institution, like BANCOOP, its services shoula be 

structured in such a manner so income or profit of its members are 

increased. Likewise, if the cooperative institution is a first order or 

primary society its service package should be structured in such a 

manner that they are needea by the members to enhance their income 

generating activities, i.e., farming for example. 

There are other factors cooperative theologians postulate as 

reasons for joining a cooperative. Among these one might list: 
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increased level of political prticipation in society, 

gain in personal and/or social skills, 

increased level of social integration with the society, 

increased leadership skills, 

improved self esteem of members, 

maintenance of social equilibrium and peace. 

But none of these social aspects Or benefits will likely occur without 

the cooperative sustaining itself as a viable business enterprise. 

Through the efficient and effective provision of services to 

cooperati ve members, who by am'! large are small and medium size farmers, 

o 
entrepreneurs and employees, improved access to timely credit, 

production supplies, technical assistance and marketing facilities will 

result. This, in turn, will increase farm production and yields, 

outputs of the micro-business depending on cooperative credit, and, will 

directly impact on the incomes of the cooperative members. The 

technical assistan"" will strengthen and consolidate BANCOOP and through 

this process individual cooperatives and their federations and/or unions 

will be streng the ned through the provi sion of loan capital, banking 

services and technical assistance .. This will r in turn r improve the 

business aspects of the cooperatives and reach the fanners in the form 

of, better: services, etc. 

Neans' of Verification: In a' society where the majori ty of 

members file yearly declarations of tax and/or statements of profit and 
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loss from a business enterprise, evaluating increased incomes is fairly 

simple .. However, in a developing country r most people in business for 

themselves do not file the tax forms and determining increased income 

becomes even more difficult. Yet, for a cooperative enterprise it is 

important to monitor member income since hope for an improved income is 

one of the principle reasons farmers and other entrepreneurs cite for 

joining and/or forming a cooperative. But to simply ask members if 

their incomes have increased is not sufficient. A survey is called for: 

However, a survey, if conducted by the cooperatives themselves, should 

also get at other useful information and become a regular management 

tool for gauging the relativity, usefllllness and impact of the services 

being offered. Likewise, a survey of members can lead to important 
o 

feedback that will help management structure cooperative activities, 

improve performance of management and staff, help resolve policy issues 

and improve communications between members, directors ana staff. P. 

regularly conducted survey can gather impact data on member incomes 

which can be analyzed on a systematic basis. 

AS such,evaluation of project impact will be institutionalized 

wi thin the bank and wi thin member cooperative institution s. One must 

realize, however, that most cooperative institutions are financially 

frail and to pay for costly surveys is not feasible nor within the 

business context of Costa Rican cooperatives. 

As part of the project activities ACDr will provide short term 

technical assistance to the bank and to selected cooperatives so as to 

j" 
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institutionalize survey procedures at the various levels, i.e., bank, 

federated and primary cooperative level. Initially, within the first 

six months of project activities, a short term consultant will develop 

the goal evaluation methodology and train selected Costa Ricans in 

survey techniques.. At this time, a base line survey of farmer members 

will be conducted to gather information and to serve as a training 

exercise. Yearly thereafter, the local institutions will gather similar 

data either by conducting simple surveys themselves or by collecting 

information as part of the loan application/payback process or the 

membership application procedures. 

3.2 Purpose, BOPS, Indicators and Means of Verification 

o 

FIRST PURPOSE: To strengthen and consolidate existing 

cooperatives' financial and business structure as well as their 

administrative and managerial procedures and operations. 

SECOND PURFOSE: To strengthen and consolidate the recently 

created BANCOOP to ensure that cooperatives and their members will have 

timely and effective access to an efficient array of banking services 

from a viable cocperative banking institution. 

The indicators of the first purpose, i.e., at the cooperative 

level, can be listea as follows: 

Improved efficiency in providing services, 

I 
·1 ., , 

I 
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Improved administrative structures, 

Improved member equity or net worth of the cooperatives, 

Improved return to member equity, 

Acceptable business ratios (liquidity ratio, 'ownership 

ratio, indebtedness ratio, etc.) and steady improvement 

over the life of the project, 

Principal banking services provided by BANCOOP, 

The percentage of business with members increases steadly, 

Improved member participation in the affairs of the 

cooperatives and communications with members, 

Installed and demonstrated membership survey capacity in 

selected second level cooperatives, 
o 

Member satisfaction with services provided by the 

cooperative r 

Increased membership and business volumes, 

Regular business like board meetings, 

Functioning according to cooperative principles, and 

Steady growth of the loan portfolio and loan deling~ency 

at acceptable levels (only in those cooperatives providing 

credit to members) • 

These indicators are not quantified for two principal reasons; 

firstly, because the data simply isn't available 'and it would take a 

major cooperative survey to ferret it out and, secondly, because BANCOOP 

will conduct management and financed reviews of each loan applicant and 
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prior to granting credit will establish certain "conditions precedent" 

for the cooperative in addition to oeveloping realistic financial 

statements from which impartial analyses can be made. 

Therefore, indicators and targets against \.Vhich to evaluate 

the degree of strengthening and consolidation of each cooperative will 

be developed during the credit process and as part of BANCOOPls business 

relationship with each cooperative client. Quarterly, at least, the 

borrowers will submit financial statements and BANCOOP will maintain 

close contact with cooperative clients to ensQre repayment of financial 

obligations. 

~ evaluate or monitor BANCOOP progress in lo~n monitoring and 

follow-up, the ACDI adviser and ACID/W supervisory staff will prepare 

periodical reports summarizing progress and problems. 

The indicators of the second purpose, the B.~NCDOP level, can 

be listed as follows: 

BAOCOOP is functioning according to sound cooperative and 

business principles, 

BANCOOP is offering a full array of efficient anil 

1 
effective commercial banking services with the necessary 

departments, staff apd infrastructure to include: credit, 

receiving deposits ,fr'om cooperative membersrthe ability to 

discount financial paper in the Central Bank, mobilizing , 

--~--~---
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local and international financial resources, foreign 

exchange operations, letters of credit, collections, etc. 

BANCOOP is accepted as a financial intermediary able to 

operate with pre-investment funos, and is recognized as an 

nagente finaociero n having similar prerogatives as the 

state owned commercial banks (except checking accounts and 

demand deposits), 

BANCOOP has an acceptable employee turn-over so imparted 

knowledge is institutionalized, 

BANCOOP has an installed and demonstrated capacity to 

conduct membership surveys in member cooperatives to 

determine increased income and satisfaction with 

cooperative services, o 

BANCOOP members are active in guiding bank policy, 

That BANCOOP is its members' principal source of banking 

services, 

That BANCOOP conducts regular business-like board meetings 

at least monthly at which financial s~~ternents are 

analyzed and discussed, policies are established, results 

are monitored and the .performance of the manager is 

effectively appraised, 

That BANCOOP clients are satisfied with the services 

offered, 

That BANCOOP is a viable cooperative bank. 

I 
l' 
I 
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These indicators will be monitored by the ACDr resident 

adviser and reported on periodically in monthly letter reports, in 

quarterly reports and in the end of tour report each ACDI overseas 

5 r p ., . ;' 

:l 

adviser prepares prior to departing post. Additionally, after departure 

of the adviser, ACDI/W supervisory staff will prepare periodical 

monitoring reports assisted by BANCOOP staff and the various short term 

consultants assigned. 

3.3 Outputs, Indicators, Means of Verification 

:J 
J 

The General Manager and key BAN COOP staff trained in 

cooperative banking operations, management and the basic 

J 0 
cooperative business principles. Ten persons trained over 

the first three years of project activities. 

J , 

B.'1NCOOP actual and future directors are oriented as to 

J, their proper role as bank directors. Seven directors 

-, trained per year. 

The Credit Department created, staffed and in operationa 

One department by the end of year I. 

Appropriate aaministrative policies, procedures, and 

operations guid~lines (manuals) prepared, approved and in 

every day use. One set of each in use by the end of year 

II. 

, " 
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Sound accounting and financial management procedures 

adopted and in Use. One manual of procedures in use by 

end of year I. 

r-1anagement audit and financial auoit procedures and norms 

prepared for analyzing cooperative borrowers. One set of 

procedures and norms prepared and in use during first six 

months of project. 

Studies and projects de?artment created and operating with 

guides for the preparation of loan requests. One 

department, one guide by. the end Db year II. 

Personnel and employee training policies, guides and 

procedures established and in use. One guide or manual by 

end of year II. 

BAKCOOP international department operational and 

adeguately staffed. One department with adequate staff by 

first six months . 

BAKCOOP and at least one additional sec.ond order 

cooperative organization have a demonstrated capacity to 

carry out membership surveys by the end of year II of 

project activities. 



1 

1 
j 

] 

- 23 -

The establishment of cooperative to cooperative business 

relationships between BANCOOP and/or Costa Rican 

cooperatives and US/Third country cooperati.ves and/or 

cooperative banking institutions. 

These outputs are specifically designed for the first two 

years of project activities. It is contemplated that prior to the 

completion of the second year of project activities, the project will be 

evaluated by ACDIjW, the evaluation specialist, USAID Costa Rica and 

BANOJOP personnel to design sp.ecific outputs for successive ye.ars of 

project activities and focus the remaining project activities on 

specific problems or weak areas encountered. 

The outputs will be -oed fied by the ACDI resident adviser, 

consultants and ACDI/w supervisory personnel and reported in pedodic 

progress reports. BANCOOP records, board minutes, etc. will be the 

primary sources of data. 

3.4 Inputs, Indicators, Means of Verification 

Inputs financed by the USAID funded OPG are summarized on the 

Log Frame and are further detailed in the budget presentation. In 

summary, however, they are as follows: 

TwO person years of resiaent technical assistance, 

Eight person months of financial management technical 

assistance (TAl, ;~!II ' II i ) 
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Eight person months of cooperative credit TA, 

In service training of 10 bank employees and directors in 

the United States, Argentina, Costa Rica and/or other 

countries, 

Three person months of evaluation and survey TA, 

Four person months of specific consulting services for 

loan requests to design agro-industrial projects, trouble-

shoot existing plants; installations and equipment, etc., 

six monitoring and supervisory visits by ACDI/Wr 

One project vehicle: 

These input indicatorso will be verified by the ACDI resident 

advisor in his/her monthly letter reports, by visit reports prepared by 

ACDljW supervisory personnel after each site visit and from the 

accounting records/files of BANCOOP and ACDI. 

Inputs provided by BANCOOP and ACDI are also summarized on the 

Log Frame and are the following: 

BANCOOP 

Office space, desks, equipment and supplies valued at 

$30,800, 

Counterpart personnel and office support staff (salaries· 

and the necessary social benefits) valued at $72,000; 
• 

Communications" i.e~, telephone, tele~~ postage, etc., 

valued at $12,000, 
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Training costs of personnel away from duties. $22,200, 

Other costs (air fares, taxes, vehicle expenses, etc.), 

$19,800. 

lICDI 

Two visits per year by David Fl<dderjohn, ACDI's regional 

Cooperative specialist stationed in Guatemala, to counsel 

with BANCOOP and with cooperath'e members of BANCOOP and 

to review project progress valued at $14,488 per year. 

Plus two visits by ACDI/W Project Qfficer, $7,050 

] 
These inputs will be docllmented in project progress reports, 

ACDI/W visit reports and from BlINCOOP's files and records. 

1 3.5 Assumptions 

In reality, any development project is dependent upon a series 

of events outside the control of those involved with the effort. War, 

natural disaster, key personnel resignation or deaths and/or violent 

pOlitical strike can lay waste to even the best planned project. 

Likewise, there always exist a series of events that are necessary (but 

not sufficient) for project SUCCess and, if these do not occur the 

project success will also be jeopardised. As relates to this OPG 

'proposal, the following assumptions are thought to be important: 

, I 
I 

1 : , 

'", 

I 
, I 

" 
i' 



.-J 
- 26 -

That legislation is passed permitting the creation of 

BANCOOP R.L. (a true cooperative bank) with the same 

prerogatives as the state owned commercial banks except as 

regard the opening of checking and savings passbook 

(demand deposits) accounts. 

That the Central Bank will not impose restrictive limits 

:J on the rediscount priviledge granted to BANCOOP and that 

BANCOOP will be able to mobilize financial resources from 

private financial markets at rates that permit relending 

in the coopertive sector of Costa Rica. 

o 

That the second order cooperative institu~ions' 

(federations) are able, with assistance from BANCOOP, to 

·strengthen their members to the extent that these primary 

entities become credit worthy clients of BANCOOP. 

That BANCOOl' and the cooperative movement of Costa Rica 

continue to receive official suppo,t and are able to 

continue to operate without any undue constraints imposed 

through the political process. 

That inflation and/or devaluation are within manageable 

levels. 

1 That such events as war, insurrection, natural disasters, 

l' 
etc. don't strike during the life time of the project. 



:1 
rl 

- 27 -

4. IMPLEMENTATION PLAN 

4.1 Description of the Plan and Time Table of·Major Events 

ACDI and La Union de Administracion Bancaria (BANCOOP) R.L. -

a legally recognized cooperative incorporated as per the applicable 

legislation in Costa Rica will sign a contract or letter of 

understanding stipulating .the various obligations and responsibilities 

of the parties. This document will be duly registered per the 

applicable Costa Rican·· statutes and submitted to the U.S. ACfency for 

International Development/Costa Rica for comment and approval, if 

required, by May 31, 1983. 

Purchase project v.ehicle and ship to BANCOOP R.L. by May 31, 

1983. 

ACDI and BANCOOP R.L. will prepare and submit to the USAID 

Mission in Costa Rica a detailed cost estimate for technical assistance 

activities and training programs for the first project year or through 

March, 1984. Subsequently, and yearly 'thereafter, ACDI/BANCOOP will 

prepare financial statements and summaries illustrating total expenses 

to date and balances of funds available for the remainder of the grant 

period. 

The project is a technical assistance and training effort and 

will be structured around one long term adviser who will be recruited 

o 

i 
I 
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and assigned to Costa Rica for a period of two years. This adviser will 

have as his specific counterparts Ing. Federico G. Herrero Serrano, the 

General Manager of BANCOOPT Ing. Marcos A. Salazar Gambero, the 

Assistant General Manager and the various department heads as they are 

appointed and their respective departments created. This senior adviser 

will be recruited jointly by ACDl and BANCOOP during the April-June,1983 

period and assigned to San Jo se by July, '1983. 

within 45-60 days after the arrival of the principal adviser, 

he/she' - together with - the General Manager, Assistant General Manager, 

the ACDl financial management adviser and other relevant senior staff at 

BANCOOP - wilt prepare a Beginning of Project ~tatus Report (BPOS)~ 

- q 
BPOS w111 document the present state of development of the BANCOOP, 

The-

lay 

out the specific plan of work for the remainder of the project year and 

outline training-plans and activities to be undertaken during the first 

project year. By August 31, 1983 drafts will be submitted and discussed 

with relevant USAID/CR staff prior to finalization. 

COntract the financial management consultant for the first 

year of project activities. The particular consultant has already been 

identified and presently is residing in San Jose, Costa Rica. This 

person will be employed on a 1/2 time basis beginning as soon as the 

ACD1/BANCOOP R.L. contract has been signed as in effect. By May 31, 

1983. 

The evaluation and survey specialist will be located, approved 

and contracted - by June 30, 1983. 

1: 
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ACDr Project Officer for Latin America and caribbean arrives 

to review draft BPOS, discuss adviser's role and assess level of rapport 

being generated by long term adviser and the financial management 

consultant with relevant 13ANCOOP staff and directors. 13y August 15, 

1983. 

The evaluation and survey specialist will arrive in Costa Rica 

to begin his/her first assignment. By September 1, 1983. 

Identify and approve cooperative credit consultant by 

September 15, 1983. o 

Cooperative credit consultant arrives in San Jose for the 

first-two month assignment by October 15, 1983. 

First quarterly report prepared by resident adviser by 

September 30, 1983. Subsequent quarterly reports submitted by December 

31, 1983, June 30, 1984/ September 30, 1984 and December 31, 1984. 

Annual project reports will be-submitted by March 30, 1984 and 

March 30, 1985. In addition, the resident adviser will submit an End of 

Tour Report (EDT) prior to departure from Costa Rica on June 3D, 1985. 

The resident adviser will also submit monthly letter reports in which 

he/she will inform ACDI/W (copy to BANCOOP and USAID/CR) of activities 
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during the month and plans for the ensuing month. By July 31, 1983 and 

monthly thereafter. 

Cooperative credit consultant returns to San Jose on January 

15, 1984 for a second two month assignment. 

The remainder of the detailed implementation plan will be 

spelled out after the first year of project activities as evaluated by 

the ACDI project Officer, the resident adviser, the cooperative credit 

consultant, BANCDOP and' USA.ID!CR in late February and/ot ea-rly ,March-;-

1984. 

o 

4.2 Duties of Key Technical Assistance 

The Resident ACDI Adviser will work closely with the existing 

senior management of' the BA.NCOOP -in the day -to day business-;- tasks and 

challenges inherent in running a cooperative bank. Although the person 

will be an adviser, it is expected that he/she will actually be involved 

in the day to day management of the bank side by side with the manager 

and his . senior staff. In reality, the resident adviser -will' -oe- a 

co-manager of BANGDOP f'or a 24 month period. His/her d-uties will be: 

Assist the General Manager in the day to day management of 

BANCOOP and through this relationship provide a, complete 

on-the-job training experience for existing and future 

senior staff and the Board of Directors. 
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] Provide guidance and insight to existing senior staff as 

relates to operating policies. and procedures of 

cooperative and commercial banking institutions. 

J 
Assist in the design and preparation of annual operating 

] plans, budgets, loan activities and service capabilities 

of BANCOOP. 

J 
Counsel with and assit staff and management in the 

development. of additional/new services to be offered by 

j BANCOOP. 

·1 
Q t 

Assist with the development ana institutiona~izing of 

internal control and management infonnation systems for 

BANCOOP. 

Assist with and advise on the development of marketing 

activities for promoting the service capabilities of 

BANCOOP. 

Act as the ACDr Chief of Party to supervise and coordinate 

short term consultant activities r reports, etc. 

The :Financial Management Specialist will work half time from 

approximately Jun'e 1, 1983 t:hrough May 32, 1984. He is currently a 

resicent in San JoseI' Costa Rica. This person,. will assist senior 



J 

'1 - 32 -

J management and the Board of Directors in the analysis of BANCOOP 

financial statements, their efficiency in originating and investing 

:] - .' financial resources, the establishment of sound financial management 

:=] 
policies and procedures and the day-to-day on the job training of 

BANCOOP staff. specifically his tasks. will be: 

::] 
Advise and assist BANCOOP staff in the establishment of 

1 norms,' criteria and instruments for the 'origination 

J (mobilization) and investment of financial resources. 

J' Advise and assist BANOOOP staff in the establishment of 

sound accounting systems and procedures so as toQgenerate 

1 timely stat,istics and information usefUl to BANOOOP in the 

] 
~ 

decision making process and the financial and productivity 

analyses of the BANOOOP. 

l ' --
~ '" 

I 

I 
I 

Advise, assist and train BANCOOP staff and Board members 

in the use and interpretation of financial statements. 
I: 

... l 
;! 

" 

I 
l' 

r 
1: 
I 

Advise and assist in the preparation of the appropriate 

policies, procedures, norms and manuals. 

! 
Conduct training sessions for bank staff and board members 

! 

in matters relating to the above. 
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In addition to the half time resident 'financial management 

specialist during year I, ACDI will provide two months of expatriate 

consulting year II. This individual will be identified toward the 

completion of the first year· s activities and will be assigned' for two 

30 day periods during the second year of project activities. The 

specific terms of reference for this assignment will be developed at 

that time and will depend on the evaluation of the first year's 

activities. 

The Cooperative Creait specialist will work with senior 

BANCOOP staff in the establishment, start-up and operation of the 

BANCOOP's credit department. Thfs person will make up ,to three trips 

the first year of project activities f'or six person month~ total and 

later, in the second and/or thira years, two additional trips for one 

month' each will be programmed. Specifically, this consultant will 

assist BANCOOP with the following: 

The preparation of the appropriate credit policies, norms, 

procedures and the appropriate manuals. 

The analysis of loan requests, training BANCOOP staff in 

this technique and the preparation of the appropriate 

guides or manuals. 

Training BANCOOP staff in portfolio analysis teChniques 

and the monitoring and evaluation of borrowers and their 

repayment (delinquency). 

I 
L 
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Training BANOOOP staff in the actual credit delivery 

process and procedures. 

The actual organization of the credit department. 

The Evaluation' and' Survey Specialist will work with BANCOOP 

and other second order cooperatives to institutionalize evaluation and 

membership survey techniques. This person will work closely with 

BANOOOP' and cooperative employees in the design and implementation of 

membership surveys and the collection of base-line data for monitoring 

membership satisfaction with cooperative services and 
o 

documenting 

changes in member incomes. During the life of project this consultant 

will make two trips to Costa Rica for a total of three person months of 

TA. 

Several specific consultants will be made available to BANCOOP 

during the life of project to assist in the evaluation of specific 

cooperative- loan requests, to analyze machinery and equipment 

specifications and/or needs, to advise on correct fruit and vegetable 

handling and/or storage techniques, etc. In total, four person months 

of TA will be provided Over the life of project. Very specific terms of 

reference will be developed for each specialist on each trip. By and 

large these consultants will be recruited from ACDI coopertive member 

organizations. 
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4.3 Training Plan and Objectives 

Several different training activities are planned during the 

life of the project. Firstly, it is recognized that there are many fine 

opportunities available in San Jose in the form of short courses, 

workshops, ecounters, etc. Visiting professors from INCAE, Stanford, 

the University of Florida, etc. are frequently sponsored 'by local 

chambers of commerce, uni versi ties and/or USAID itself. These 

opportunities offer advantages in that they can be completed during non 

working' hours and they are relatively cheap. The resident ACDI adviser 

and senior BANCOOP staff will be alert to these opportunities and enroll 

aPP,!,opriate BANOJOP staff. For these training opportunities, BANOJOP 

will be encouraged to develop an incentive program through which part or 

all of the course costs, including books and materials, will be borne by 

the BANCOOP and reimbursed by ACDI as an approved training cost. 

Additionally, selected a~NOJOP staff and directors will be 

sent abroad for in-service training experiences in US banks for 

Cooperatives (if the participant speaks and understands English) and/or 

commercial banks and to selected cooperative banking institutions in 

Spanish speaking countries for those participants who are not able to 

work in English. In particular, Argentina has been tentatively selected 

since its cooperative institutions (including cooperative 'banks) are 

aimost identical to those found in the US. ACDI has an existing working 

relationship with the Sociedad Interamericana de Desarrollo de 
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Financiarniento Cooperativa (SIDEFCDOP) I headquartered in Buenos Aires 

,and with many Argentine cooperative and cooperative bank members of 

SIDEFCOOP. 

These in-service training experiences will be for short 

periods not exceeding 30 days since at present BANCOOP's staff does not 

have the depth to permit extended absences. Specific training needs 

will be identified in the BroS report by the ACDr resident adviser and 

approved by senior BANCOOP management prior to firming arrangements .. 

Each participant will be required to prepare a report, submitting ,it to 

his/her host institution prior to departing from training for Costa Rica. 

] 
Q 

Finally, selected BANCOOP senior staff and/or directors, will 

be taken on a tour of us and third country cooperative banking 

institutions to observe operations, learn about the structure of the 

systems/institutions and to familiarize themselves with cooperative 

banking issues and problems. 

No specific time table 'has been planned for these participant 

training activities as they will be developed in the BOPS report and as 

specific needs develop during implementation. 
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5. PROJECT FEASIBILITY 

5.1 BANCOOP Financial Projections 

Attached to this proposal a~e the audited financial statements 

of BANCOOP corresponding to the first four months of operation. Also 

attached are projections prepared by BANCOOP illustrating estimated 

income and expenses for BANCOOP for the period CY 1983, 1984 and 1985. 

'these projections are ,self-explanatory and were based on, the best 

estimates available to BANCOOP ,at- the time this proposal was prepared. 

They in,clude P.L.480 I'eSources coming on stream in late 1983 and being 
,I 

H 
complet,ely disbursed by 1985.,. 

BANCOOP is a viable bank. They have expanded their staff and 

activities only as fast as their resources permitted." So far their 

management is conservative and, slightly besitant to' undertake new 

- activities until the full stream of the technical assistance is on board, 

and they have their procedures and policies prepared. This is sound, 

management! 

Throught the' activities of this TA and training project, 

BANOOOP-wil~ become a solid cooperative banking institution. 

BANCOOP' s principal and most important service is providing 

credit to cooperative bus~ness enterprises. The study completed by ACDI 

in August, 1982 ~ documented that ~324,815,800 was the outstanding 
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amount of short-term credit among 102 cooperatives and of this 22% 

(¢7 2,3.31,700) was outstanding to FEDECOOP, the coffee cooperati.ve 

federation and' prime organizer of BANCOOP. ~ Additi!?nally, the study 

reported that three principal members of BANCOOP, i.e., FEDECOOP,' 

FEDECREDlTO and CONACOOP had over ¢36 million 'in paid-in capital and 

outstanding loans of ¢l16 million approximately as of July 31,1982. lQI 

Recent credit demand projections carried out by BANCOOP indi-

cated that estimated total short term .requirement was around ¢l billion 

(US$22.S million) and the investment credit demand for plant and ~quip-

ment was a similar amount. 

o 

From these figures, it is apparent that tDe borrowing capacity 

fj of the major cooperatives exists and that the credit demand from the 

sector is sUbstantial. Given these factors, it is also feasible to 

proj ect BANCXlOP's penetration in the market will capture significant 

shares of the sector",. credit demand and guarantee volumes of credit 

adequate to assure viability of EANOOOP. The preceeding discussion does 

not consider the other banking services to be offered by BANCOOP, some 

of which have already produced a modest profit in only four months. 

y See footnote number 3. 

- V The Coo:e:erative System in Costa Rica, ACDI, August, 1982', Page 12. 

10/ Ibid, Table 18, page 43. 

111 Ibid, page 63. 
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5.2 Technical Feasibility 

BANCOOP is a new organization staffed by young, enthusiastic 

and capable professionals. It is the incarnation of cooperative 

leaders' dream. The peqple at BANCOOP are eager 1:0 learn and then to 

apply their knowledge as quickly as possible. They are not bankers yet, 

but through the provision of technical assistance and training 

opportunities, they will become cooperative banke~s. 

ACDI's approach is one of learning by doing. Our advisers and 

consultants do not just advise but also get into the heart of the 

operations and together with their counterparts actually perform the 

specific day to day tasks that have to be accomplished ·in order to 

achieve success. 

The senior adviser to be assigned for two years as a 

"co-manager" to work alongside with the General Manager, will be a 

person with hands-on banking experience. This experience will be 

transmitted to his/her counterparts vis-a-vis the day to day contacts in 

the ~orking environment. Additionally, senior staff and directors will 

have opportunities to visit other cooperative banks and financial 

institutions to see first hand how they have developed, the services 

they offer, their management techniques, the problems they faced and the 

solutions they encountered .. This in-service training will be carried 

out, in part, in ACDr member cooperative banks that form part of the 
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U.S. Farm Credit System as well as in Argentine cooperative banks with 

which ACDI has good connections through SIDEFCOOP. 

ACDI's short term assistance with the financial management and 

credit sections of BANCOOP, will also be implemented in a similar manner 

and, in the case of the financial management specialist, on a half time , 

basis over a 12 month period. Through this daily contact, the 

management of BANmOP's resources wil:t be, at first carried out by. the 

ACDI consultant with the Costa Ricans looking on, but later, by the 

Costa Ricans with the ACDI 'consultant looking on. 

Through this type of technical assistance - which we at ACDI 

call technical ninsis~encen ACDI has been sU9cessful in implementing 

TA programs around the world. Ana through our technifal insistence, the 

U 
procedures, policies and nOIll\S required for sound '!;banking operations 

- will be institutionalized at BANCOOP. 

At the cooperative level similar purposes and EOPS are 

envisioned. .The BANCDOP has already adopted the philosophy that' "money 

talks" . That is, the person or ent:ity who controls the ,purse strings of 

another can exercise significant contFol. The cooperatives need funds 

to carry out their business 'purpqse and for investment in plant and . " 

-equipment. At the same time their membership equity may. be, too low and 

require . strengthening. 1 'rhrough "9,entle ,pers~asiontf BANCOOP credit 

specialists can enSure that the borrowing cooperatives implement a new 
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member investment plan to improve the equity picture. Likewise, 

pressure can be applied at the cooperative and federation level to make 

other improvements as "conditions precedent" for granting loans. 

Using credit as a lever - as is commonly, practical in us banks 

for Cooperatives and other commercial banking institutions (also at the 

IMF, IBRD, IDB, AID, etc.) - BANCOOP expects to exercise significant 

i'nfluence on the cooperative movement of Costa Rica. 

5.'3 Social :Feasib'ility 

Cooperative? are a recognized and accepted form of associative 

enterprise here in Costa Rica. There are approximately 350 cooperative 

societies in Costa Rica with slightly over 175,000 members (between 

6-10% of the popula tion) l~ to strengthen and consolidate the 

cooperative 'movement is a program of the Government of Costa Rica and it 

has received high priority. In fact, a cabinet level position was 

created - Ministro Consejero en Asuntos Cooperativos - and staffed to 

advise government on matters relating to cooperatives and to devise 

plans for strengthening and consolidating the sector. 

Americans 'are easily accepted in Costa Rica. A democratic 

form of Government and the free enterprise system - both fundamental to 

• 
111 ,Ibid, Pg. 55 
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s-.:~ival of private business cooperatives - exist in Costa Rica and 

tb==e seems to be no chance that these two fundamental institutions will 

be altered. 

ACDI is a private cooperative development, non-profit 

ort.;?nization supported by 25 US and one Indian farm supply and marketing 

co:>peratives, eight us farm credit districts including the Central Bank 

for Cooperatives, one cooperative insurance company, one consumer 

co:>?-rative and five US national cooperative organizations (including 

CLU5A) ,.: Our purpose is to assist cooperatives and cooperative credit 

institutions in the developing countries on a direct cooperative to 

cooperative basis. We are part of the system, were created by it and 

perr..aps, because of this, have won wide acceptance through the 

developing countries. BANCOOP requested our assistance and has assisted 

in the development of this proposal. 

6. PROJECT MONIIDRING AND EVALUATION 

6.1 Project Monitoring 

As budgeted, the ,project Officer for Latin America and 

Caribbean, will visit the project at least twice yearly. During these 

visits proje,ct progress will be reviewed with the ACDI adviser and 

consultants, with BANCOOP management and senior staff and with the USAID 

project officer. Subsequent to each trip a report will be prepared and 

submitted to all concerned persons. 
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Monthly, the resident adviser will prepare "monthly letter 

reports" describing briefly the activities undertaken that mouth in 

addition to problems encountered, solutions found and a brief statement 

as to plans for the coming ,month. Copies of these reports will be 

provided to BANCOOP and USAID/Costa Rica. 

Quarterly, the resident adviser and BANCOOP personnel will 

prepare reports based on the Log Frame. These reports will be suh~itted 

to USAID/CR and to ACDI/I'1. These reports will compare actual 

achievements with the Log Frame and the detailed work plan developed as 

part of the BPOS. 

o 

Yearly, the resident adviser and BANCOOP personnel will 

prepare a summary of activities realized, progress made toward 

achievement of the outputs and purpose indicators, a financial summary 

illustrating flmds spent and' remaining balances (prepared by ACDI/l'1 and 

BANCOOP) as well as a revised budget for: the next year: and a detailed 

plan of work. 

Finally, ACDI's regional technical cooperative adviser 

stationed in Guatemala, will visit the project on a "on call n basis for 

periods of up to one ,week' at n~ cost to the project. It is estimat'ed 
, 

that there will be two visits per year. David Fledderjohn is widely 

recognized as the leading US cooperative speciali'st. in Latin 'America and 

his inputs will be valuable in assisting our :cesident adviser, the 

consultants ana BANCDOP personnel in the day to day implementation and 

monitoring of the project. 
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6.2 Project Impact Evaluation 

In section 3.1 the system to be institutionalized was 

discussed in detail. 

If this procedure is successful, the cooperative' sector of 

Costa Rica will have installed capacity to monito;- and evaluate its 

impact on the economics of its members as a regular part of the normal 

business activities of the cooperatives. 

7. FINANCIAL PLAN. 

7.1 Project Budget 

The following budget represents project expenses to be covered 

from the Operational Program Grant. 

ITEM USAID OPG FUNDS 

1. Salaries and Fees 189,100 

2. Payroll Added Costs 31,375 

3. Allowances 34,700 

4. Travel Transport and Per Diem 105,680 

5. participant Training 50,000 

6. Project Vehicle 13,000 

7. Other Direct Costs 16,690 

B. ACOI Admfnistrative Allocation 59,455 

9. TO T A L S 500,000 
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The following budget is the cost estimate or contribution of 

BANGODP toward the overall costs. 

ITEM BANCODP FUNDS (US$) 

1. Salaries 94,200 

2. Rent, utilities, communications, 

and miscellaneous costs 29,70 ° 
3. Travel and Transport 6,000 

4. Materials, supplies, vehicle 

expenses 17,100 

5. Office Furniture, calculating 

machines, et'c. . .. 9,800 

6. TOT A L $156,800 

The following bllldget is the cost estimate or contribution of 

ACDr toward the overall costs. 

ITEM . ACDI FUNDS (US$) 

1. David Fledderjohn. Fee: $191/ 

day plus burae~ing factor 0.62 

for a total of $310/day X 10 

days/year for three years 

2. Robert Flick. Fee: $l45/day plus 

3. 

4. 

5. 

6. 

burdening factor of 0.62 for a 

total of $235/day X 10 days/year 

for three years-

Air passage David F1edderjohn 

2 RT/year Guatemala/San Jose at 

$350/trip for t~ree years 

Per Diem David Fledderjohn 12 days 

per year at $58/day for 'three years 

Miscellaneous costs 

TOTAL ACDr contribution 

9,300 

7,050 

2,100 

2,088 

1,000 

$ 21,538 

, ! , . , , , 
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Total project costs are therfore, $678,338 of which the 

pSAID/ ACDl contribution is 73% and the BANCOOP/ACDl contribution is 27% 

approximately. 

Attached to this proposal are the detailed budgets 

illustrating expenses by'year and by line item. 

7.2 Funding Mechanism and Administrative'Al10cation Rate 

ACDl requests this OPG be funded through the FRLC method on o 

a yearly basis. 

ACDl's Administrative Allocation rate is 13.5% of the total 

direct project costs on long term contracts. Our IQC burdening factor 

for regular full time ACDr employees is 62% of fees. These rates have 

been approved by AID/Washington. 

I 

. I 

11 
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BANCO COSTARRICENSE DE LA COOPERACION, S.A, 

Estados Financieros 

31 de dicieffibre de 1982 

-( Con el Dictamen del Auditor ) 

'. 

. ..:. 

.:-. 
. . -: : .~-

Lie, lorge A. Hemtindez H, 
Contador Publico Autorizado 

• 
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COt.:TAVOR PUBLICO .':.;JTORI2ADQ 

APAR;~DO 3951if:: .... EOIA 

n;;'!:t~DIA. CCSTA HICA 

Junta Directiva y Accionistas 

Banco Costarricense de 1" CoopE'racion. S.A. 

. . 
He eAaminado e1 BalnTIce de S~tuaci6n del Banco Costarricense ue ~3 

Cooperacion, S.A., San Jose Costa Rica, al 31 de diciem~~e de 1982, y 

los estados conexos de.utilidades, de patrimonio, y de cambi0~ e~ la si

tuaci6n financiera por los cuatro rneses iniciales de ope~acj6n que termi

naror. en esa recha. 

El cxamen 10 efect~e· de acuerdo con las r.ormas de auditcl':ia r.~nera)

mente aceptadas _, y, "por consiguie::r:e incluy6 aquellas pruebas de los :,:e

gistros de contabilidnd y aquellos otros pro~ediwientos de auditorfa que 

ccnsidere necesa~ias en las circunstancias. 

En mi opiilion,. los mencionados entados fir..a:1cie.!'0s pY'E'se:'.L~!1 raZun2-

blemente la situaci6n finCinciera de San eo Cosi:arricensc ds l<1 Coo::.:.'eY'a~2.5nJ 

S.A., al 31 de diciRfubre de 1982 y el resul tado' de sus operaclo~e::; y los 

carnbios ~n Sll situac..i6n finane.i.er a pOl" los CU2.tro I:1~SeS ill-lciales dp.. opeL'a-· 

cion que Te~Dindr~~ en esa recP3. 

lidad gener~l~~r.te 3cE~tados. 

15 de febrero de 1983 , 
Cor-r 0 P~J.ico l\V:tOl"'iz::do '!74 

P61i~? Nc. 9,205 

V2r,..:.e el 10 ce JUDio de i983 

Timbre de ley adherida y cancelada en el original. 
I 

I 
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BANCO COSTARRICENSE DE LA COOPERACION, .S.A. 

AcTIVO 

Efectivo 

,( San Jose - Costa Rica) 

Balance de Situaci6n 

Al 31 de diciembre de 1982 

Inversiones transitorias en valores, neto (nota 4) 

Hobiliario Y 
Henos: 

equipo 
Depreciacion acumulada 
mobiliario, e~uipo, neto '(nota 5~ 

Gastos de constitucion y organizaci6n 
I'lenos: Amortizaci6n acumulada 

Gastos de constitucion y organizaci6n. netos 

Otros activos (nota 6) 

Cuentas de orden deudoras (nota 13) 

PASIVO Y PATRIMONIO 

Creditos recibidos (nota 7) 
Por ¥agar,a socios, 
Aportaciones de capital por aplicar (nota'S} 
Otras cuentas por pagar 
Gastos acumulados . 
lmpuesto sonre la renta por pagar 
Acurnulaci6n para flr!ctuaciones d'e cambio 
Acumulaci6n ,para prestaciones sociales , 
Fondo de pensiones y jubilaciones de empleado~ 

Total Pasivos 

PATRIMONIO 

Capital social,representado por 6890 acciones 
comunes y nominativas de {Zl.,OOO cada 'una, (nota '9,.) 

UTilidades no distriburdas: 
desTinadas para reserva legal 
disponibles 

Total utilidades no distriburdas 

Total patrimonio 

Cuentas de orden ac::ceedores (no:ta :1'31 

0, 

f Veanse las 'Dotas a ::'vs €stados financieros~ 

f/. 806.122 
9.039,050 

1. 225 .422 
48.590 

1.176.832 

1. 376 .596 
45.890 

1. 330.706 

599.693 

f/.12.952.403 

f/. 1.973.498, 

f/. 82.650 
1.688.896 

750.000 
:<45.291 

32.'+:1,3 
:1.154.385 

280. O[~Q 
44.358, 

309.346 

f/.4.587.339 

6.890.'000 

309.346 
1:.165.7:18 

1.475.064 

8.355.064 

1Z12.952.403 

~ 1~973.498, 
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BANCO COSTARRICENSE DE ·LA COOPERACION, S.A. 

(San Jose - Costa Rica) 

Estado de utilidades por los cuatro meses 

iniciales de operaci6n que finalizaron el 31 de diciembre de 1982 

TngresOs de Oper a c i6n: 

Intereses sobre inversiones y otras 

Comisiones o 
Total ingresos de Operaci6n 

.Gastos de Operaci6n: 

:financier-os 

De administraci6n 

Depreciacion y amorti·zaciones 

EstL~ac~6n para fluctuaciones de cambio y otras 

Total Gastos de Operacion 

Utilidad antes de partieipaciones·e 

i~puesto sabre 1a renta 

Parti-ci-paciones ~ 

Fondo de pensiones y jubilaciones de eropleados 

Comisi6n naelonal de prestamos para la edueaei6n 

Total ?articipaciones'~ 

Utilidad antes del impuesto sobre la renta 

I~puesto sobre la Renta: 

Utilidad neta 

Utili dad ~eta por acci6n comun en 

circulacion durante el perfodo 

Veanse las notas a los estAdos 

e 862.874 

6.187.214 

7.050.088 

67.188 

3.230.594 

94.480 

554.358 

e3.956.620 

3,093.468 

309,346 

:154.673 

46!J..019 

2 .. 529.!J.49 

1.154.385 

e1.!J.75.064 

e 21!J..08 

1 
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BANCO COSTARRICENSE DE LA COOPLRACION, S.A. 

(San Joseo - Cost~. Rica) 

Estado de Patrimonio . 
I 

Por los cuatro meses iniciales de operaci6n que finalizaron 
I 

el 31 de diciembre de 1992 

CAPITAL UTILIDADES NO DIST~IBUrDAS TOTAL 

AceIONES DESTINADAS DISPONIBLES TOTAL PATRIMONIO 

PARA RESERVA LEGAL 

Stiscripcion del capit"l acciones «6.890.000 ........ - --""'1,- 6.890.000 

Utilidad neta del pariodo ~--- 1.475.064 1.475.064 1.475.064 

Traspasu de utilidades dispontbles 

a la reserva legal -~., 309.346 C. 309.346} ... --'":' 

, " ',' 

Saldo al 31 de diciembre de 1982 '1:6,890.000 : 309; 346 1,165,718 1.475,064 8.3[,5.064 

Veanse las notas a los estados financier'vs. 



BANCO COSTARRICENSE DE LA COOPERACION, S.A. 

(San Jose - Costa Rica) 

EstacO de cambios en la situaci6n financiera per los cuatro meses 

iniciales de operacion que finalizaron el 31 de diciembre de 1982. 

OrtIGEN DE LOS RECURSOS: 

utilidad neta 

Mas: Cargos a las operaciones que no requieren efec~ivo 

Depreciacion 

Amortizacion de gastos de constitucion y de preope
raci6n 

Estimacion para· gastos por fluctuaciones de cambio 

Estimaci6n para perdida de valor en Inv. transitorias 

Acumulaci6n ?~a prestaciones sociales 

Fondo de pensiones y jubilaciones deQempleados 

Recursos generados per 'las operaciones 

Originados por aumentos en: 

Creditos recibidos 

Por p.agar a socios 

Aportaciones de capital por pagar 

Otras cuentas por p.agar 

Gastos acumulados· 

Impuesto sobre la renta por pagar 

Aportes de capital social 

Total de or~gen de los Recursos 

hPLICACION DE LOS RECURSOS: 

Aumentos en: 

Efectivo 
Inversiones transitorias en valores 
Mobili~rio y equipo 
Gastos de Constituci6n y Preoperaci6n 
Otros activos 

Total de Aplicacion de Recursos 

(l1. 475.064 

48.590 

45.890 

280.000 

240.000 

44.358 

309.346 

(l2.443.24B 

82.650 

1. 688.896 

750.000 

245.291 

32.413 

1.154.385 

6.890.000 

(l13.286.883 

il 806.122 
9.279.050 
1..22'5.422 
1.376.596 

599."693 

(l13.28D.8S3 
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BANCO COSTARRICENSE DE LA COEO_:ClN, S. A. 

Notas a los Estados FiE:::: t")s 

cad3 anD de servicio continuo 7 con t= ..: :..':2 de ocho meseS. 

El Banco sigue la politica de regist~':;i acurnulacion para cubrir 

los desembolsos esperados por este c_~~· 

f) P~rticipaciones: 

£1 Banco reejsrra en cada periodo Una p~-'~ci6n para pensiones y -

jubilaciones de los empleados y para ~ :.:-:isi6n Nacional de Pres

tamos para Educaci6n) con base' en po:-::;:;:::-.::::es establecidos de acueT"

do con las regulaciones que aplican a.:..::s =a.DCOS privados comer'cia

les en Costa Rica. 

g). Rcserva Legal: 

£1 Banco aparta en cada periodo e1 10% de = ",.:ilidades ant",s de parti

cipaciones: e impuestos pat'a la cr-eac"::"':'-e la reserva legal para ~ 

cumplir can 10 que presc:t'iben las leyEs ,,~",carias y sus reglamentos. 

h) Intereses y Comisio~es: 

El Banco sigue la politica de diferir las ~~:~iones al momento de otor

garlas y Se reconocen como ingreso a ~=~~a que se erectuan los co

bras. 

2.- Organizacion del Banco: 

El Banco Costarricense de la Cooperaci6n, S_A. constituldo como banco -

,comercial privado~ se encuentra regula de r~r .la Ley Organica del 

Sistema Bancario Nacional. 

] 3. - Unidad Monetaria: 
'-

] 
Los estados financie~os y las notas a los estauOs financieros se muestran , 

en colones (ll), la unidad monetaria de l~ Jlepublica de Costa Rica. 
~ 

Al 31 de dic.iembl:'e de 19B? el tipo de cambio oficial del colon (ll) -

(Continua) 
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BANCU COSTARRICE'ISE DE LA COOPERACION, S. A. 

(San Jose - Costa Rica) 

l,ot"s a :;'os Estados Financieros 

31 de diciembre de 1'982 

Resumen de las Principales Politicas de Contabilidad: 

a) Inversiones Transicorias en Valores, neto: 

Las inversiones tr"nsi~orias en valores se registran al costo, que 

eS igual a su valor de mercado. El Banco ha establecido una es~ 

timacio~ para posibles perdidas en inversiones, sobre la base de 

3% del cutal de inversiones 

b) Mobiliario y Equipo, ',v Depreciacion Acumulada: 

El mobiliario y equipo se registra al costo, y su depreciacion acumu

lada se registra pOI' el metodo de linea recta, tanto para fines -

fiscales como financieros, con base en las vidas utiles estimadas 

de los activos respectivos. 

c) Gastos-de Constituci6n y Organizacion y Amortizacion Acumulada: 

En esta cuenta se registraran aque110s gastos incurridos pOI' e1 Barco 

desde 1a fecha de su fundacion en enero de 1982 hasta 1a fecha de

inicio d'e operaciones en agosco de 1982, y se amortizan pOI' el me

todo de linea recta en un periodo de 3 anos. 

d) Acumulacion pa~a Fluctuaciones de Cambio: 

La administracion del Banco adopto 1a politica de eScablecer una acu

mula cion para f1uctuaciones de cambio, para preveer posib1es perdi

das pOI' este concepto. Esta acumulacion se establecio sobre la ba-
, 0 

se de un 4% del volumen mensual estimado de opera cion en este merca-

do y conforme 10 establecen las 1eyes bancarias~ fue autorizado pOI' 

el Banco Cencra1 de Cosca Rica. 

e)1 Acumulaci6n para Prestaciones Sociales: 

La legislacion costarricense requiere el pago de cesantia a1 personal 

que fuese despedido sin justa causa, igua1 a un mes de sueldo pOI' 

(ContinGa) 
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BANCO C05TARRICEll5E DE LA COOPCRACION, 5.A. 

Notas a los Estados financieros 

respecto al d61ar ($) de los Estados Unidos de Norteamerica era de 

~20.00 por U5$1,00, sin embargo las transacciones a este tipo de -

cambio estan restringidas por el Banco Central de Costa Rica. 

Al 31 de diciembre de 1982 existlan ademas otros tipos de cambio,-

a saber el libre intercarnbio cuya paridad con el dolar ($) Norte -

americana la determinan los bancos comerciales del sistema bancario 

nacional y que a esa fecha era de ~40.00 para la compra y de ~40.50 

para la venta por U5$1.00. Ademas, existe el mercado libre bancario 

en donde el tipo de cambio se establece de acuerdo con la oferta y -

d~manda de la divisa Norteamericana y que al 31 de diciembre era de

~44,95 para la compra y de ~45,45 para la venta por U5$1.00. 

De acuerdo con la ley, los unicos autorizados para efectuar negccia

ciones con divisas son los banc0s del sistema bancario nacional, auto

rizados por el Banco Central de Costa Rica entre los cuales se encuen

tra el Banco Costarricense de la Cooperaci6n, S.A. 

Las cuentas en d61ares del Banco Costarricense de la Cooperacion, S.A. 

se muestran en el balance de siTuacion valuados al tipo de cambio libre 

bancario de ~44,95 por US$1.00. 

~4. - Inver-siones Transitorias en Valores,., ne"to: 

Las inversiones transitorias en valores, neto~ se detallan aS1! 

Certificados de inversion en colones en vencirniento que van 

del 24 de febrero al 19 de mayo de 1983 y que devengan intere 

ses anuales del 27,37% al 28,42% 

Certificados de deposito a plazo en colones con intereses 

del 21,50 anual, 

Bonos Jeuda inTerna 1982 al 24% de interes anual 

Certificado de deposito a plazo en d61ares al 9.25% de 

interes anual 

(Continua) 

~3.900.000 

1.100.000 

4.233.000 

46.050 

e9.273.050 
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BANCO COSTARRICENSE DE LA COOPERACION, S.A . 

Notas a los Estados financieros 

Henos: Estimadon para perdida en el valor de las 

inversiones 

Neto . 

Hobiliario Y Equipo, neto: 

E1 mobiliario y equipo se detalla a'sf: 

Mobiliario y equipo 

Instalaciones en propiedades ajenas 

Divisio~es y cortinas 

I-jenos: deprcciacion acumulada 

(l2l10.000 

(l9.039.050 

e1.l0a.535 

57'.802 

67.085 

(21.225.422 

48.590 

(l1.176.832 

] 6.- Otros Activos; 

Los otros·acLivos se detallan asi~ 

Productos poP cobraI' 

Cuentas pOI' li~uidar 

Especies valorizadas 

Depositos en garantia 

Varies deudores 

Gas LOS anticipados 

(.- Credito Recibido: 

(l 

(l 

179.317 

258.716 

700 

29.900 

111.963 

19.097 

599.693 

Al 31 de diciembre de 1982, el Banco Costarricense de la Cooperaci6n, S.A. 

habia suscrito un contra to de prestamo con la Oficina de Planificaci6n 

Nacional y Politica Econ6mica (OrIPLAN) porIa suma de (l826.500 de los 

(Continua) 
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BANCO COSTARRICr;NSE DE LA COOPERACION, S.A. 

Notas a los Estados Financieros 

de los cuales a esa fecha se habien desembolsado ~82.650. Este 

prestamo devenga un interes del 5% anual sabre saldos desembolsa

das y una Comisi6n de Credito de 3/4% sobre saldos no desembolsa~ 

dos. Se amortizara en diez cuotas semestrales iguales y consecu

tivas iniciando el 30 de enero de 1985 y hasta el 30 de julio de 

1989. 

8.- Aportaciones de Capital pOI' Aplicar: 

En esta cuenta se regiscra el pago por aportaciones de capital e£ectuaoo 

por nuevos socios, los cuales al 31 de diciembre de 1982 no se habian 

registrado como capi1:al accionario c debido a que a esa fecha no se -0-' 

• 0 

habia protocolizado el acta de asamblea de socios en la que S8 acm'do 

un aumento del capital acciones, segun se ind1ca en la(nota 91. 

9.- Capital Acciones: 

El capltal acciones es de ~6.890.0QO representado por 6890 acciones, comu

nes y nominativas de ¢1.000 cada una. 

El 16 de setiembre de,,1982 en asamblea de accionistas se autorizo au

menTar el capital acciones a 1a suma de ~30~OOO~O~O~ rep~esentaao per 

acciones comunes y nominativas ~e ill ~ 000 cada una. Debido a, que a3. '31 

de diciembre de 1982 no se habla Protocolizado este acuerdo, no se ha

bia eje'cutado el mismo 4 

10.- Declaracion de Impuesto que puede ser revisada: 

Las autoridades fiscales pueden revisar 1a declaraci'cn de. impuesto.5 pres:en

tada par el Banco par e1 periodo inicial de operaciones terminaao e1 -

31 de diciembre de 1982. 

1 11.- ConTratos de Arrendamiento~ 

f 
~ 

El Banco Costarricense de 1a Coope~aci6n, S.A~ ha suscrito dos conT~atos 

L (Continua) 
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BAllCO COOPERATIVO DE LA COOPERACION, S.A. 

Notas a los Estados Financieros 

para oficina. El gasto -par el alquiler de los locales destinados 

anual par este concepto es de Ql.038.000. El plazo de estos con -

tratos es de un ano, pudiendo prorrogarse automaticamente hasta por 

un maximo de cinco anos, considerando aumentos anuales del 10% en-

e1 precio pactado, 

Distribucion de Dividendos: '. 

En la asamblea de accionistas del 15 de setiembre de 1982, se acord6 

que durante los pr6ximos cinco anos el Banco Costarricense de la 

Cooperacion S.A., capitalizarfa las utilidades que 11 egan a obtener, 

par 10 tanto en ese perfodo no se pagaran dividendos en efectivo a 

sus socios~ 

Cuentas de Orden: 

Las c~entas de orden se detallan asf: 

Cartas de credito de importaci6n 

Cartas de credito de exportaci6n 

Cobranzas de importaci6n 

Estos documentos respaldan ope~aciones 

(U.732.637 

184.160 

56.701 

Ql.973.498 

a la vista y por consiguiente no 

involucran :linguna contipgencia para e1 Banco Costarricens1e .98 la 

Cooperacion, S~A. 
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P.TTACHHEI(Y II 

i:QUE ES ACDI? 

BEST 
AVAILABLE 

ACDI es una organizacion no l::r:rativa con profun'das ralces cooperativas. Su 
asociacion incluye 22 coopera~:7es regionales, 5 cooperativas de insumos de 
tipo federativo, 6 Bancos de C~~dito Agrlcola, ademas de su Banco Central para 
Cooperativas, 2 companias de ,s-:::fUros mutuo,s, una cooperativa de consumO y 5 
asociaciones nacionales agricc::s y cooperativas. 

ACDI fue creada durante la de~=a del 60 con el fin de aprovechar la experien
cia gerencial y tecnica de las crganizaciones miembros y proporcionar asisten
cia tecnica a los pafses en .1as de desarrollo en el establecimiento de coope
rativas agricolas y atras se~~ios de suministro, mercarleo 0 credito a los 
agricultores. 

ACDI ha ayudado a establecer ccc?erativas de agricultores y organizaciones de 
servicios agrfcolas en muchos o~!ses de Africa, Asia y America Latina. ACDI 
proporciona servicios de cons~~~or!a en diseno de identificacion de proyectos 
y estudios de factibilida9; D=sarrolla y ejecuta programas de capacitacion 
en administracion cooperativa, c~ntabilidad y educacion de socios. Tambien 
proporciona asistencia tecnica : gerencial a cooperativas de surninistros, mer 
cadeo y credito,. y a bancos ru::-c.les de desarrollo. 

ACDI organiza y l~va a cabo se=inarios para dirigentes orientados hacia areas 
problematicas y suministra infC'~aci6n sobre preguntas tecnicas .. ' En 1a actua 
lidad ACDr esta involucrada en cuchos proyectos en los tres continentes sin 
ser esta una organizacion fina~ciera. 

La pol~tica basica de ACDI es iijada por una Junta Directiva la cual esta re
presentada por cada una de las organizaciones afi1iadas. Las operaciones son 
dirigidas por el Presidente y "'-: numero reducido de personal. Nuevo proyectos 
en e1 exterior son manejados po::- expertos contratados para fines especificos 
y, hasta donde sea posible, prO\-2nientes de sus organizaciones afiliadas. 
Fuera de esto se mantiene contacto con bastantes organizaciones e individuos 
con vasta experiencia en el esta:,lecimiento de cooperativas agrfcolas tanto en 
e1 extranjero como en Estados l~idos, para asignaciones cortas comO consul to
res, capacitadores 0 instructor2s para talleres sobre problemas de administra 
cion cooperativas. 

ACDI considera que para que las cooperativas tengan exito deben fundamental
mente ser negocios efectivos y eficientes que proporcionen a sus socios serv..! 
cios en forma competitiva y ser instituciones economicas que pagan sus propias 
cuentas y cobran por los servicios que proporcionan. Pueden tambien rendir 
gran des beneficios sociales y polfticos en la participacion democratica y en el 
control de sus socios, ademas del. de proporcionar un enlace confiable con e1 
mundo exterior- No obstante, todos estos benefic-iDs solo pueden ser perdura
bles y reales siempre y cuando la organizacion que +os proporcione tenga exito 
economico. La. clave de~ e.xi,to esta mas ~n 'el hecho de que los socios esten 
dispuestos a trabajar juntos e invertir juntos para al bien mutuD que en el 
suministro de subsidios. 

2 14th. St., N.W. 
ington, D_C. 20005 Agricultural Cooperati\ e 

Development Intern'tional 



ACDI EXECUTIVE COMMITTEE 

Chairman 
VERN L. MOORE 
Senior Vice President 
Land O'Lakes, Inc. 

Vice Chairman 
A. M. FELAND III 
Executive Vice President 
Southern Farmers Association 

Secretary 
O. ROY WIEBE 
President (Retired) 
Western Farmers Association 

Treasurer 
KEITH K. KENNEDY 
President 
Federal Intermediate Credit Bank of 

51. Louis 

DIXIE L. RIDDLE 
Director 
CENEX 

JOHN M. VAN HORN 
Vice President 
Sunkist Growers, Inc. 

DONALD E. WILKINSON 
Governor 
Farm Credit Administration (Advisory Member) 

CUV.t't\.ULl:" JC Ih 

Dos Pinos- Bar~io Lujan 

COOPESANTAROSA' R.L. 

Santa Rosa, Santo Domingo de Heredia 

'1:~:at is ACDI? 

-'.gricultural Cooperative Development Interna
±:1l21 (ACOI) is a non-profit, educational, consult-
1;g: and management assistance organization 
csted by the leading agricultural cooperative and 
:'._Ier organizations of the United States. Its pur
;'<.=C is to respond to the needs of agricultural co
q:efatives, farm credit systems and supporting 
:::-cernment agencies in the developing countries 
::. providing assistance in training, planning, oper
~cns, organization and member involvement. 

>,.CDI's rnembership includes 40 major U.S. agri
C.!::-Jral supply, marketing and manufacturing co
C'C6dtives, farm credit banks, and national farmer 
='Ociations. In 1982, ACOI also gained its first 
"-,,,-U.S. member, the Indian Farmers Fertiliser Co
o::eative Ltd. (IFFCO). Each member organization 
t:; represented on the board of directors, which es
;i;:;,shes policy, reviews operations and assists in 
p-:ruiting cap,!ble cooperative and farm credit 
::-:.G';,icians to carry out assignments in developing 
co:;-,tries. 

:'.CDl's broad base of farmer-owned agribusi
r;e,~s gives it a ready resource for meeting project 
,.e;ds. Members also respond to technical queries 
f:;:,-:1 overseas, provide on-the-job training for de
\"CoJping country personnel and contribute finan-

Telefono: 23-88-22 

Sr. Gilbert Fernandez 

Telerono: 35-50-03 

.' 
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COOPESA R.L. 

Apartado Postal 10108 - San Jose 

COOPENARANJO R.L. 

Apartado Postal 59- Nar==jo 

COOPESANCARLOS R.L. 

Apartado Postal 15- Ciuead Quesada 

COOPELECO R.L. 

lng. Rene Castro Hernandez 

Telefono: 41-54-11 

Sra. Olga Chinchilla Hidalgo 

Telefono: 45-02-40 

Sr. Federico Varela Herrera 

Telefono: 45-07-29 

Sr. Jorge Gamboa Jimenez 

700 rots. sur estaci6n de gasolina, San Pablo Leon Cortez Telefono: 77-52-15 

COOPESERVIDORES R.L. 

Apartado Postal 5525, SEn Jose 

COONAPROCAL R.L. 

Pacarra, nesamparados 

COOPEUNION R.L. 

Apartado Postal 62, Tres Rios 

COOPEARAGON R.L. 

Apartado Postal 20, Turrialba 

COOPEGRECIA R.L. 

Grecia 

COOPETARRAZU R.L. 

Apartado Postal 11, San 1·j2rcos de Tarrazu 

lNDEPENDENClA R.L. 

Apartado 4913, San Jose 

Sr~ Ulises Portuguez 

Telefono: 21-22-~5 

Sr. Eduardo Bermudez Arguedas 

Telefono: 25-02-21 

Sr. Juan Bautista Honge 

Tel§fono: -29-92-35 

Sr. Enrique Chavarria Carazo 

Telefono: 55-00-96 

Sr. Eduardo Acosta Carvajal 

Telefono: 44-52-88 

Sr. Eduardo Villal6n 

Telefono: 77-60-98 

Sr. Alexis Reyes 

Telefono: 32-31-56 

I: 
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8ANCOOPkjJ 
e ATTACH!1EIIT IV 

PARA Robert 

DE Marcos 

C, Flie\ 

Salazar ~l 

MEMORANDUM 
********** 

REF/ Servicios que actualmente presta BANCOOP 

FECHA 11 de marzo de 1983 

TRANSACCIONES INTERNACIONALES: 

- Actualmente pr~sta los siguientes servicios: 

- Cartas de creditD de importacion y exportacion 

- Transferencias de y para el exterior 
o 

- Drdenes de pago 'de y para e1 exterior 

- Cobranzas de importaci6n y exportacion 

Compra y venta de d61ares del mercado interbancario y libre. 

Para estas aetividades tenemos baneos corresponsales en U.S.A., Europa 

y Panama. 

- Estos servicios se Ie dan a empresas cooperativas~ privadas Y publicas. 

El departamento inicio operaciones en set:iembre nde 1982 y a 1a fecha ha 

realizado operaciones segun el siguiente detalle: 

Liquidacion divisas 

Cartas de credito 

Cobranzas 

Mercado Libre 

Transferencia 
Ot~os 

TOT A L 

VOLUMEN OPERADD 

(Hiles dolares) 

29.381.0 

510.0 

60.0 

446.0 

19.883.0 

50.280.0 

INGRESOS OBTENIDOS 

( en miles colones) 

3.467.0 

220.0 

26.0 

85.0 

1.938.0 
89.0 

5.8Z5.0 

BANCO COST".RRICENSE DE LA COOPERACIOl':. S, A, 

TrJe~ 3230 BAJ';'{"OO C R Tt"lcJOl)( 2-'l..fiCl:lP 
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No. 2 

MESA DE DINERO 

ACTIVIDADES qUE DESARROLLA:· 

Colocacion'del capital social, e ingresos generados por e}. Banco 

en el mer dado de capitales local 

- Suplir de ne~~sidades de captacion y colocacion de recursos de 

corto plazo a los asociadas. Cintermediario financiero) 

- Par intereses ganados y comisiones se han generado ingresos de 

2,3 mill ones de colones. 

Aten tame\te 'q 
\~. J! ~ 
~

' :, ~ 

lng. Marco 'Salazar . \ 
S TE GENERAL 

.-,-, 
~"-~-. ---- .--~ 

cc:Arch. f 

rcl.* 

BANCO COSTI>,RRICENSE DE LA COOPERACION. S. A. 
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HILTON BINNS WILLIAMS 

.J 2 
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9 < nnmh,.,r: .nmn Pll""WE1'TE I ""PTn G AJ<ll ~ lA T HUl?£" > 111 CEnp,£c T DE~O---l..I-ZA-l>l( . --
:] ~~ ;: 10 VOLIO, SECHETAHIOI MANUEL AMY}, BARBOZA, VOCAL 11 NAUTILIO HOKGE ALVAREZ, VOCAL .... .. · ' · - ... --- - ----

11 

:1 J 

~ 12 

21 GILBERT FERNANDEZ ESPINOZA, VOCAL 31 MIGUEL A. RODHIGUEZ ARCE t, VOCAL 41 ALVA . .. ' . - . - .. - ." 

RO CHAVES GOMEZ, SUPLENIE 11 RAFAEL A. ROJAS ALVARADO. SUPLENTE 21 OLGA CHINCHI . --.---- ." . , . ", --

~ 13 , , LLA HIDALGO, por-un perfodo Que Vence el 31 de enero de 1984. ------------
. - .-. _. ,,' , - . , 

14 

~. r,~ 15 

16 

~ 0' 

17 

3) Que en Sesi6n del consejo de Administraci6n c.elebrada el 25 de marzo de 1982 
· , -- " . 

Be nombr6 como GERENIE a1 senor MARCOS A. SALAZAH GAMBERO"por un Perrodo OUe Ve 
.-... · , " . . -

ee el 24 de marzo de 1984. --- -
-- , " . ' . " ' , . - - --

ES CONFORMEI Se extiende 1a presente eeL'-

! 

~ jl 
.' fl 
" 

. . . " 
, ,- - -- -

J 18 

19 

tificacion en 1a ciudad de San Jose a 
'''' . . · .. ----

/:;:'~~I~ las diez horas del 11 de mavo de 1982.---

.:! 20 

21 

22 
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CEDULA DE PERSONA JURIDICA 
NOMBRE 

U~ION CDOPERATIVA DE 
AD~INISTRACION BANCARIA R l 

] . 
I"EDULA No. 3:-0D4-D5~61B-05 ..." .. -: ;.- .. 

],MITIDO,11-OCT-8 
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CEDULA DE PERSONA JURIDICA 
NOMBRE 
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Senor 
Jefe 

,2 

de rrarzo de ],982 ' 

Departamento de Organizaciones Socia1es 
Hinisterio de Trabajo y Seguridad Social 
San Jose 

Estii1B.do senor: 

En mi calidad de Gerente Genere1 de la Union Coope~ativa de 
AdminisU"acion Banca;r'ia, R.L., (UNIR'INCOOP, R.L.), en fo=acion, 
muy aLentamente soliCi"to ante ese Dep~&~nto se sXrva inscri -
bir Y legalizar nues=e Union. 

P~Y8 Lales erecTos adjunto: 

ci6n~ 

1-. Copia de los Esl:a"tll1::os aprD~dos en .A..s2L~lea Cop..5"ti tu 
-civa. 

2-. Copia del Acta de 120 P.sarriblea Constinrtiva. 

3-. 

4-. 

5 ' -. 

6-. 

Estudio de Posibilidad, Vi.3bilidad' y Utilidad, elabo
rado JXlr Th'FOCOOP. 

Certificacion de INFQC00P, ,sobre la exis1:encia: del 
25% del Capital Social. 

Carta a ese Departanern:o inform:illdo d~ los preVlOS a
cuerdos del Consejo de Adlmniso:raci9n. 

NSmina de Afiliados con e1 Capital sus=i1:o y pagado. 

Sin otrQ particular~ 'Ie saluda con todo respe"Lo y considera 

---' 
i:" IJllll:.nl j t;/l: 

.. 

, i , 

I , 

, , 
1 

I 
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CONSTANC!A 

Yo, ~~os A. Salazar Ga.rrbero, Geren"te General 

de la Union Co,??erativa de Administ:r'acion Ban

caria:> R. L. ~ (en forrracion), por este medio ha 

go cons-rar que la SUlle. de [32.500.00, Certi£i

cados JY-lr CoopeJ,I.on;:ecillos) R. L., lugar en que 

se: encue.n""i:J,.'"'aJ1 de?:>si'Lados, cO:::-'Y'es:?Onae: al 25%

del Capital Social de esea Union, 

l 

J 
Union Coo _ 

Es autentica: 

Cc: hrcD. 

o 

Bancaria, R.L. 

~tJL - \~.------
}iJ..RCO VINICIO TRISTAN ORLICH 

AboQodo ~ No;orio 

Sc~ Jose - Costo Rico 

: i 
. ,·i 
~: 

" 

http:E32.500.00
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Senor 
Jefe 

San Jose, 2S de marzo de 1982 

DeDartamento de Organizaciones Sociales 
Mifllsterio de Trabajo y Seguridad Social 
San Jose 

Estimado senor: 

Atenta.nenre nDS penni-cim:::Js Lrai-:lscr.ibirle cua-cro acue:rdos to 
mados POI" el Consejo de AdminisTI"'acion de la 'Union Bancaria Coo: 
perativa., R.L., en su pr'irrera sesio;J celebrada el dia 25 de JTa.""'= de 1982. 

ACTO hirnero: ,Mediante votacion iI10ividual y secre~a, se -
procedi6 a la -integraci6n del Consejo, Que 
danao como s~gue: 

1-. 

2-. 

Mario Carvajal Herrera 

Alvaro Lizano Velio 

3-. ' Y.anuel Araya Barboza 
/ 

5-. 

6-. 

7-. 

Nautilio Monge PJvarez 

Gilbert .. Fernandez Espinoza 

Miguel A. Rodriguez iL"Ce 

Alvaro Cnaves GOmez 

8-.·"-' Rafael A. Rojas Alvarado 

9-. Olga Chinchilla Hidalgo 

?r-esidente 

Vice~Presidente 

Secre"t:?I'io 

Director 

- Director 

Di...'"'ector 

Director 

Suplente Cl) 

Supleme (2). 

'Acto Segundo: :El Consejo procede 2. delil>e---c' sabre e1 no:,.
bra~ento del Gerente Gener~' .- 15 eleccion
recae en Bl Sr. Ma...v-cos A. s.c:. .::..... ...... Ga'TDeI"'C'l, 
por un p='J'lOOO de 2 fu~05, e1 c .. ' 1 vence e1 
25 de marzo de 198U. 

ACT9 T~T'Cerc_: n Comi"L€ de :=.ducacion y Bie;-, .... _: 
quedado in~egrado de la siguie~:· fO~2: 

1-. Carlos Alberto &milla hy0b 

2-. 5ern2;) Coroeru Sandoval 

3-. Carlos J>J.berto Villalobos 
Villalobos 

Vice ?n:siciEn~~ 

SecY'2t:ario 

li 
.L 
'j 

·1 

I 

I 
! 
i 
1 , 

, 

I 
I 
, 

, 
\ 

1 

1 .-

" 

:t 

:"'-- ~ ... 

I 
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~ 
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'J 
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1 .. 
.. 

SeDor 
Jefe 
Departamento de Organizaciones Sociales 
Ministerio de Trebajo y Seguridad Social 
Pagina N° 2 

.Acto Cuarto.: Se acueroa autorizar al se,'ior Genem:e Ge71eral 
para que realice LoGos los trar.~Les de ins 
cripci6n y legalizaci6n de la Union. 

Acto Quinto: El Comi:;:e de Vigilancia ha quedado integrado
mediante votacion secreta e individual, ror -
las siguiem:es personas; 

1-. ROY.aTIa Escoto Leiva PY'esidenLe 

2-. Leonidas LSPez G l..';Z Ma. 11 Vice-Presidente 

3- .' Jorge Villalobos B C{. 't ~." .' c· Secre1:ario 

o 

Sin otro particular, le saluda ao:entameno:e, 

Cc: arch. 

Secretario . 

'.0 '"'~"o." ~ i~JL 
l ~_~. ________ . 

MARCO VIN:ClO j,RISTAN O~lICH 

AboQoclo b' Notorio 

Son Jose ~ Cosio Rica 
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Nil1IDA DE AIILIAJX)S CON CAPITAL SUSCRI'ID Y·PAS.t;])() 

Cooperativa 

Coope Monteciilos, R.L. 

Cooprule, R.L 

Coope Libertad, R.L. 

Fedecoop, R.L. 

Unacoop, R.L. 

Coope Santa Rosa, R.t. 

Coonaprosal, R.L. 

Fedecredito, R.L. 

Coope Naranjo, R.L. 

Coopesa, R. L. 

Coocique, R.L. 

Coope Atenas, R.L. 

Coope Isidrefia, R.L. 

Es ai.· 

CaDi tal Suscri to Ca:>i<:al Pagado 

e 10.000.00 e 2.500.00 

e 10.000.00' e 2.500.00 

e 10.000.00 e 2.500.00 

e 10.000.00 e 2.500.00 

e 10.000.00 e 2.500.00 

e 10.000.00 e 2.500.00 

e 10.000.00 e 2.500.00 

e 10.000.00 e 2.500.00 

e 10.000.00 e 2.501l.00 

e 10.000.00 e 2.500.00 

e 10.000.00 e 2.500.00 

e 10.000.00 e 2.500.00 

e 10.000.00 e 2.500.00 

e130 . 000.00 e32.500.00 

';:a: \ 'Il-f~ ___ ~~,l~~ .. . 
). .. ARCO Y,N L

J
" , ... , .: .... -.. 

.. , '0 A.':>ogo 0 Y i .... O on 

C'..,_ '~o~'i; _ Coste R.jcc ........... ~ -

http:e32.500.oo
http:2.500.0o
http:2.500.oo
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http:2.500.oo
http:0130.000.00
http:10.000.oo
http:10.000.oo
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SOLIClTUD PARA 

FORTALECIMIENTO INSTITUCIONAL 

DEL BAN COOP 

AID / ACDI 

BANCO COSTARRICENSE DE LA COOPERACIO'i .. S. A. 
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I1>TRODUCCION 

La presente Cooperaci6n Tecnica solicitada a la Agencia Internacional 

para el Desarrollo (AID) pretende un fortalecimiento institucional del 

Banco Costarricense de la Cooperaci6n (BANCOOP). 

Actualmente el banco cuenta con un total de 21 cooperativas afiliadas 

que representan cerca de un 50% del total de las personas afiliadas -

al sector~ 

DeDTro del movirniento cooperativo costarricense las cooperativas agro-

pecuarias representan un 13.6% * del total. Debido a que las coopera-

tivas de servicios mUltiples y las uniones de credito, las cuales re -

F2'"'ese"DTan 17.7 % y 47.0% respectivamente, i:ambien tienen inversiones -
o 

significativas en agricultura, el imp~cLo Total de las cooperativas en 

e1 sector agricola es considerable. 

En la medida en que e1 Banccop se consolide~ servira consecuentemente 

de insTrurnento de consolidaci6n del seCTor cooperativo costarricense, 

10 cual tendra un beneficia directo en 1a producci6n agropecuaria del 

pais. 

~. Coopero"[ive SysTem il1 Cos--::a Rica 

ACDI/AID. AgoSTO 1982 
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Justifjcacj6n 

El Banco Costarricense de 1a Cooperaci6n, S.A. (BANCOOP), naci6 como -

producto de una resoluci6n del Co~sejo Nacional de Cooperativas, a mediados 

de 1981 Y cuya necesidad se present a claramente en la exposici6n de motivos 

del proyecto de ley que autoriza 1a creaci6n del Banco Cooperativo Costarri

,~ / 
cense, R. L.-

No obstante 10 anterior, es importante destacar que BANCOOP tiene como 

objetivo basico promover 1a consolidaci6n del sistema cooperativo. Sus po-

liticas operat~vas buscan la consolidaci6n de las cooperativas de tamano me-

diD Y grande; por tal raz6n operara con empresas ya estab1ecidas, cons01ida-

das 0 en proceso de consolidaci6n. 

Iniciara sus operaciones directas preferentemente.en estas cooperativas 

atendiendo sus requerimientos para e1 financiamientoOde inversiones y de capi-

tal de trabajo. 

Se. dara prioridad a aquellas empresas cooperativas y proyectos cuyos fi-

nes y actividad econ6mica sean consecuentes con las politicas de desarrollo y 

las prioridades nacionales que sean establecidas por el gobierno. 

En sus operaciones indirecLa~ se atenderan iguaLes pr6positos par interme-

diD de las rederaciones y uniones~ a fin de atender Lambien, en eSLa £orm2~ 2 -

las pequefias cooperaLivas. 

La acepLacion de una cooperativa como sujeTo de credito depenoera en bue-

Da medjda del grade en. que 12 cooperaTiva eSLe dispuesta a mantener sanos pro-

cedimientos aGminisTraTivos y eficienTes p~ocesos producTivos. 

El prop6sito general del financi~~iento a las cooperativas serao 

",,', / Ver anexo "D" 

http:preferentemente.en
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A) El logro de la eficiencia productiva 

B) La plena utilizaci6n de los recursos de capital disponible 

C) La ampliaci6n en la participaci6n econ6mica y 

D) Generaci6n de empleo. 

La acci6n de Bancoop implicara atender dos necesidades de La empresa: 

el financiamiento y el fortalecimiento tecnico y administrativo. 

ya que para conseguir dichos objetivos se utiliza como in strum en to el cre-

dito, es de vital importancia la consolidaci6n de Bancoop dentro de los 

marcos eSTructurales, juridicos y administrativos mas solidos. 

Con la Cooperaci6n Tecnica solicitada al AID se espera conseguir los obje-

tivos antes expuestos. 



1 
PROYECTO COOPERACION TECNICA AID 

Objetivo: 

Fortalecimiento instiLuclonal del Bancoop. 

Inicio Mayo 19B3 

Termino Diciembre19BS 

Acciones comprendidas~ 

Asesoria a Bancoop a traves de cansultares pagadas par AID en los siguientes 

campos: Gerencia bancaria 

Finanzas 

Credico de desarrollo o 

Asimismo comprendera partidas para adiestramiento en servicio en Dancas del -

exterior al personal de Bancoap. 

Casto: usSSOO.OOO.OO Csufragados par el AID) 

Entes participan~es: 

Agencia Internacional para el Desarrollo (AID) 

Ban coop 

Firmas consulcoras y consultores 

http:USS500.000.00
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SOLICITUD DE COOPERACION TECHICA 

1- Antecedentes del proyecto: 

A) Identificaci6n del proyecto: Fortalecirniento Institucional de Bancoop. 

El Banco Costarricense de la Cooperaci6n, Sociedad An6nima, es una ins-

tituci6n de reciente creaci6n, de propiedad de ernpresas cooperativas y 

orientada.a dar servicios, en forma preferente, al sector cooperativo. 

AC1:ualmente y en conjunto, se encuentra en la fase definitiva como preo-

perativa; no obstante, ya se estan brindando los servicios bancarios re-

lacionados con cornercio eXLerior~ los cuales eSTan generando ingresos 

·t f·· . - 1/ que perm2 en auto- ~nanc~ar su operac~on. -

En sus planes inrnediatos. conternpla la conformaci6n de sus estruc1:uras,-.. 

su organizaci6n y su fortalecirniento interno; se estan desarrollando los 

rnecanisrnos financieros para lograr una mayor participaci6n en la concE -

si6n de credi,os de apoyo al corn~rcio exterior, creditos de capital de 

opevaci6n y de inversi6n~ y se contempla la participaci6n activa en el -

mercado de valores a traves de irnpuesto de bolsa propio. Todas estas 

areas requieren de un cornponente de consul Loria, para 10 cual se solici-

ta 1a cooperaci6n tecnica. 

B) Antecedentes de la inst~tuci6n solicitante y ejecutora: Banco Costarri-

cense de la Cooperaci6n, S.A (BANCOOP) 

Conformaci6n: 

1- Constituci6n del Banco: 

El Banco Costarricense de 1a Cooperaci6n~ Sociedad An6nima es UDa empre-

1/ Ver dei:alle en anexo :'A" 



sa de propieded de veintiun cooperativas, se constituyo en San Jose? el j9 de 
, / 

enero de 1982; se encuentra inscrito en Regiscro PUblico, Secci6n Mercantil,-

Torno 267, Folio 132: Asiento 112, 
2/ 

En sesi6n #3733-82, Art. 9 de Junta Directiva del Banco Central de Costa 

Rica, celebrada el 5 de mayo de 1982, con base al dictamen rendido por la Au-

ditoria General de Bancos y de conformidad con 10 que dispone el art, 1~2, -

capt. I, Ticulo IV de Ie Ley Organica del Siscerna Bancario I,aelonal, autoriz6-

3/ 
la operaci6n del Banco.-

Especial menci6n debe hacerse al hecho que se encuentra presentado en la -

Asamblea Legislativa el Proyecto de Ley de creaci6n del Banco Cooperativo 

(BANCOOP, R.L.l, el cual absorvera la totalidad de activos, pasivos y patrimo-. 

. ~! 
nio del aCTual Banco.-

ley. 

Este sera regido por los principies contenidos en la 

Se trata pues de una ernpre~a privada propiedad de cooperacivas, caliaad que 

se rnantendra aun con la aprohaci6n del proyecto de ley, 

2- Capital Social~ 

El capital social del Banco esta represencado por seis mil ocnocientos 

noventa acciones comunes y nominaTivas' con valor nominal de el,OOO caaa una~ ~ 

integramente suscrita y pagada,~n identicas proporciones por las trece coopera-

tivas fundadoras~ 

En Asamblea General de Accionistas celehrada el dla 16 de setiembre ae -

~982~ se acord6 2Uillentar e1 capiTal aUTorizado de seis millones ocbocieDLos no -

venta mil colones (~6.890.000.00) a TreinTa millones colones, 

2/ Ver de-ralle en anezo liB": 

3/ Ver deTalle en anexo ;;C" 

4 / Ver det:alle eD 2nexo "D:1 



II 
" " • 

(e30,000,ooO,001.representado por treinta mil acciones comunes! con valor fa~ 

cial de mil colones eel, 000,00) cada una, 
Sf 

Esta nueva emisi6n sera debi-
\ 

damente suscrita y pagada/ en la rnedi~a que se incorporen nuevas cooperativas 

al Banco y se apliquen las polltica~ de capftalizaci6n, 

3.- Accionistas; 
; 

Los socios de fundadores de BANCOOP fueron trece cooperativas~ y a la feco" 

actual t -.c I' d . '6 8 'd" 1 5L es an ~orma lzan 0 SD aSOClaCl n empresas cooperqt~yas' a lC)Ona es , -
, 

que aunque representan solo el ] par ciento del total de cooperativas del pals, 

agrupan al 49 por ciento del total de las personas afiliadas al sector, Convie-

ne resaltar e1 hecho que entre estas cooperativas accionistas nay tres organis 

IDOS de segundo grado. que represenTan a casi ~50,OOQ asociados, Esto~ son~ 

I 

FEDECOOP. R,L,. con 29 cooperativas afiliadas r las cuales tienen 2~mil asociados, 

FEDi:CREDITO r R,L" con 23 cooperaTivas afiliadas~ las cuales tienen 45~.QOO asocia-

dos, 

UNACOOP R,L" con ,35 cooperatiyaE; y dos federaciones afiliadas'; 1"" cuales tienen 

82,700 asociados, 

Los anteriores organismos de segundo grade se encuenTran encre la~ cooperativas 

fundadoras del Banco, 

4,- Junta Directiva: 

La direcci6n del banco est§. a, cargo de una Junta DirecTiva elegiClq por la 

Asamblea General integrada par sieLe miembros: los cuales uctuan en represeDta~ 

cion de sus cooperativas~ La JunTa Directiva, oue aCTualmeDTe se encueDtra en 

ejercicio "1: es 1a siguiente:,. 
I ' 

5/ Ver oe1:alle en anexo ':E" 

*/ Segun, Asamblea General del 20 de enero de J983, 

5/ VeX' de-talle en anexo ~TF!: 
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Persona 

8/ 
Mario Carvajal Herrera 
Presidente 

Manuel Araya Barboza 
Vice-Presidente 

Rafael A. Rojas Alvarado 
Director-Secretario 

Miguel A. Rodriguez Arce 
Director 

Gilbert Fernandez Espinoza 
Director 

Alvaro Chavez Gomez 
Direci:or 

Alvaro Lizano Volio 
Director 

5.- Personal: o 

Cooperativa 

COOPD10NTECILLOS R.L. 
(carnes, exportaci6n) 

FEDECREDITO R.L, 
(ahorro y credito) 

COOCIQUE R.L. 
(ahorro y credito) 

COOPELIBERTAD R,L. 
(cafe) 

COOPESANTAROSA R,L, 
Cahorro y credito) 

UNACOOP R,L, 
Cservicios a cooperaTivasl 

COOPROLE R,L, 
e Dos Pinos) 

Total Activos 7/ 

206,2 

96.5 

24.4 

10.7 

15.9 

278,.1 

Actualmente el banco cuenta con una planta de .12 profesionales y tecnicos 

-·9/ de arnplia experiencia y 3 personas de apoyo, 

La adminisTraci6n y representaci6n legal del banco es encornendada a un Ge -

rente General COD las aTribuciones y deberes comprendidos en e1 articulo ~253 -

del C6digo Civil. La designacion la erectua la Junta Directiva General del Ban-

co, par un perioeo de 2 afios~ ACTUalmente ha s~ao designado como ~al al Ing~ 

Federico G. Herrero Serrano (M,S. Econornia Agricolal, 

7/ MonTo que representa la su~a de aCLivQs corrienTes y fijos en millones de co-

=:] lones corriem:es, (Tipo de cambio. (120,5 por US$.1l. 

~:j 
~ 

1 

8/ El senor Mario Carvajal Herrera: es Consejero Presidencial en cooperaLivas -

con rango de Hinistro de ES1:afdo~ 

9/ Ver anexo "G" 
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II- Objetivos: 

A) Prop6sito de la contribuci6n solicitada. 

El Bancoop se encuentra en su primera etapa Cdenominada tambien pre-opera-

tiva) . 

Con la contribuci6n del AID se espera contra tar expertos consultores y capa-

ciTar al personal del Bancoop mediante becas; para el mejoramiento y fortalecimie~ 

to institucional del mismo en las areas de gerencia, finanzas y credito de desarro-

110. 

Esta asistencia se llevara mediante las consultorias y 1a capacitaci6n a traves 

de beeas de eSTudio. 

Preferentemente s,e buscara capacitaci6n en bancos cooperativDs de o'tros pa.ises. 

B2 Objetivos inmediatos de la asistencia tecnica: 

El objetivo inmediato del prog~arna de asistencia tecnica es dotar a 1a institu-
o 

cion del instrumenTal tecnico bancario necesario para apoyar la toma de decisiones -

gerenciales y mejorar los procedimientos y operaciones en las areas' de fiDanzas~ ge-

rencia~ conTrol~ supervisi6n de empresas y proyectos y administraci6n general del 

Banco; los cuales seran uno de los pila~es basicos del desarrollo y consolidacion 

de 1a insti:tucion en su segunda etapa de :funcionamiento. 

Con la asistencia tecnica de AID se pretende abrir e1 banco a un especTro 

mas amp1io de servicios, como son el otorgamiento de creditos 

el mercado de capitales~ fideicomiso y comisiones~ e~c. 

ACLualmen~e se estan negociando diferenTes fuenLes de financiamienTo, enTre 

las cliales se desLaca: 

:Kecursos del PL-I.!BO-l:.ID, 2 obtene~se Jileo:iaDT€ UDa colaborac:i6n ael Gobje::'Do -

de ESTados UITidos (US$S.O millones). 

Intermediario financiero de los recursos 0 recuperaciones del AID-515-K-037 

lUS$2 _ 0 millones 2. 



Captacion de recursos mediante 1a colocaci6n de valores en e1 mercado para 

su colocaci6n en el sector cooperativo (~40.0 mi110nes). 

Fideicomisos con la c.c.s.s. (~10_0 millones). 

"ceeso a. los fondos de transformaci6n del auxilio de eesantia (proyecto a 

ser enviado a la Asamblea Legislativa). 

Otros que pudieran estan disponibles. 

C- .Objetivo final de la asiSLencia tecniea: 

El objetivo final de la asistencia tecnica solicitada en el fortaleci-

~~_~ miento institucional del banco, .como un enLe agil, eficiente y especializado, -

que conLribuya eficazmente a la consolidaci6n y expansion del sisLema cooperati-

vo vinculando la actividad-crediticia con el cambio y fortalecimiento de las fun-

ClODes administrativas de estas. 

De eSLe modo, el Bancoop es"t:ara en eapaeidad de cumplir con los siguientes -
o 

objetivos: 

Movilizar recursos para aumentar la participacion del sector cooperativo 

en la economia nacional y ampliar sus bases. 

Apoyar los programas gubernamentales de desarrollo nacional por la via 

del movimiento cooperativo. 

Lograr la consolidaci6n administrativa financiera y econ6mica de las -

empresas cooperativas existenLes; medianLe un apoyo tecnico b econ6mico 

y financiero. 

~poyar la ampliaci6n del movimiento a traves de la consolidaci6n antes 

oescri-ca. 

Proveer un servicio bancario efecl:ivo y eficienTe hacia e1 sector coo-

perativo . 

Prornover un mejoramiento en las areas de gerencia y arnninistraci6n de las -
o 



cooperativas mediante csesor5as directas del personal especializado de 

Bancoop a las cooperati'vas. 

Se considera que el credito servira como elemento de apoyo para los objetivos 

antes expuestos. 

Se espera pues, que el Bancoop sirva de elemento de integraci6n, para el sistema 

cooperativD nacional. 

1II- Descripci6n del proyecto: 

A) Descripci6n de los resultados directos del trabajo: 

Los resultados directos de 1a asiscencia tecnica del AID son el fortale-

cimienLo institucional y adiesTramienTo del personal de Bancoop en las areas de: 

Gerencia 

Einanzas 

Credito de desarrollo y Administraci6n de credico 
0. 

B) Definici6n y descripci~n de activjdades: 

Las actividbdes a realizar pOI' los consultores seran: 

Analisis y revision e implantaci6n de manuales -y formularios. 

C) raCLores 0 elementos requeridos par el proyecto: 

.. 
Bancoop proveera de los recursos .necesarios para 'el proyecTo que a COTI-

tinuaci6n se detallan: 

Espacio flSico 

Personal de apoyo y contra parTe 

Comunicaciones 
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1.- Asesor!a Gerencial: 

Comprende la contratacion de un consultor en banca. con un minimo de experien-

cia de 10 afios ~n el cargo de gerente de una institucion bancaria comercial,-

de preferencia con formaci6n de post-grado y que tenga dominio del idioma es -

panol. 

Especificamente la asesoria comprendera los siguientes aspectos: 

Organizaci6n general de servicios bancarios 

Sistemas de informacion y con~rol gerencial 

Mercadotecnia de servicios bancarios 

Estrategia y planificacion operativa 

Instrumentos bancarios 

Decisiones y niveles de decision. 

2~- Asesoria en Finanzas: 

Se pretende contratar un asesor en banca y finanzas can el proposito de orien-

tar y capaciTar a la gerencia de Bancoop en esta ar~a-permitiendole concebir,-

desde ei inicio de las actividades del Bancoop, un analisis minucioso de su si-

tU2cion financiera, y su eficiencia en origen y aplicacion de los recursos, con 

e1 prop6siTO de contar con politicas £inancieras agresivas y efectivas~ 

Especificamente,la asesoria cornprendera los siguientes aspectos: 

Normas~ criTerios e instrumentos para captaci6n y colocaci6n de recur-

sos~ 

Bases contables y estadisticas para info~maci6n) analisis financiero 

y de producLividad del banco. 

~odelo general de programaci6n y analisis financiero en Tunci6n a 

fac~ores end6genos y ex6genos a1 b~nco. 



3.- Asesoria en Credito de Desarrollo: 

Se pretende obtener los servicios de un asesor en cant::"':': ~ =-&:'-:::::.;' el 

consultor debera "tener un minimo de 5 ailos de experienc::':;::: =;;::oi1:<O (in-

dustrial, comercial y agricola), dominio del idiomo esp~~' ~:~e:~le-

mente formaci6n academica de post-grado. 

Espec5.ficamente 1a asesor.ia compredeT'a los siguienTes as:'5-'::-:-S:: 

Procedimiento de recepcion, tramite, ap~abac~~_ ~ =~~uJ~=ci6n 

de operaciones crediticias. 

Cri"terios de calificaci6n y aprobaci6n ce sc~:i~~=es 

Sistemas de organizaci6n administrativa inLer-~ y eEl CY~~ito 

de de;oarrollo 

Elementos tecnicos para diagn6stico insTituc:':::::'2.1 -' asis::Encia 

gerencial a los sujetos de credito 
o 

Normas de seguimientos y control de cada operccion 

Sistemas de analisis de credito incluyendo iD~ices ~iTIaD=ieros 

y metodos de evaluaci6n econ6mica y social CUE350 S~a de: caso. 

4.- Adiestramiento en el exterior al personal de Bancoop: 

Se espera con 1a ayuda del AID dar adiestramienTo en servicio a ::Unc':'::narios 

del Bancoop en las areas antes descritas. 

El anterior adiestrru~ienLo implica 1a visita per pe~50dos de uno a c~8e meses 

de funcionarios de Bancoop a bancos privados del eXLe~ior~ prefe~en~e=ente 

. ~ 
cooperat.J.v2s. 

Se considera que una capacitaci6n ce es~a indole pe~.iLir2 a B2DCOOP uTilizar 

la experiencia y conocimienTos de otros hancos pri~ados~ 10 cual ser~ de gran 

beneficia paT'a un crecimiento sane y arrnonico de SllS aCT:ividades. 
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ANEXO "A": INFOR}!ACION FINANCIERA 

BALANCE DE SITUACION FISCAL 

BA1-~CE DE SITUACION AL 31 DE ENERO DE 1983 . 

BANCO COSTARRICENSE DE LA COOPER"'CIO-':. S. A_ 
Apartao{> ~&i-1OOi - Costa R-r,;. 
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BANCO COSTARRICEHSE DE LA COOPERACION •. S .A. 

BAlAN~E DE SITUACION . 

AL 28 DE fEBRERO DE 1982 

I ' w 

ACTIVO CAPITAL Y RESERVAS 

Disponibi lidacie., - , 
107.907.15 Capital 

w 

Caja Chica 0.000.00 Cap: Social 6.890.000.00 

, ., 

Caja Principal 10!1. 907 .15 

Qtras Inversiones' 6.500.000.00 

Certificados d~ deposito 
a plazo fijo 6.S00.000.00 

Otros Act: lOS 12.900.00 

Derechos Gor servicio~ 

Depositos en garantia 

Muebles e Inmuebles 

Mobiliario y Equipo 

Cargos Diferidos 

Gastos d~ organizc~i5n 
e' ins talaci6n 

5.900.00 
o 

7.000.00 

96.lt68.S0 

96.lt68.S0 

249.016.00 
. . 

249.0:16.00 

Superavit 
donado 

TOTAL ACTIVO . 6,966.291.55 TOTAL CAPITAL . . 

76.291. 6S 

0.956.291. 5$ 

6.96u.29L65 - -

http:6,966.291.65
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C!J'I~O II: OnJE1IVOS: 

" 
"VDiIC:COOP ;~1.. ti.". PO" oojodvo t"","",l FC::ovor 

cconD~icD y nocial d~.lo£ ~S~ciDtD~ ~c ~u~ tso~:~:~o~~s CCC?C=~-

plan CO!l.lD·;~rcQuiaitDs 
. .:;,:, 

Rc Slll::lent:O& •.. ;.;.~ 

. .' 'b) 

, c) Cr~a:;:" ,.).=. Dt!:::.i~:!.hti:<::" £'..!s p::"cpios r::i::;t~s Cl'. ,t.},o==i'JsJ c:;-cc.:::';:.c, 
, .:: 

cc. .£>1:.:> .:.:i-

liadas:).·.~'j~~bl~~e:r &!:!.'LVicioto de: £!gc.ntc fi:'l.2..:"I.ciero 
: ' '.- j?l: . .:-~:' . ~ 

c!irecto'beneficio de. ·cllo.£ 0 de. Dug Doocincos. 

ge.rviCiO·S:~~~· nyude.n .&1. ;proBt'eso de SUD llfilinQCB Y 6c.l l:ov~icnt:o Coo?,n::at:ivo 

N'al':~pn~i;·;ii~~fi~n.an.do 0 i=pul811nao OL!dic.as-cificia2':!s. r;ube:M<;;:>:,cil;;'ules Ylc le--
"·~-;::~':,",;J.o~~~~~~( .. \.. . . .~" .. : .". 

bials.p.v_-?-8.t.qu.~·.~e.all de til..! ;?c.nefl.cio.~ :·:-:·~:.~;3 ..... <:':. . 

-',: ~L?A~i~i)IE~~~:f:,~~~~i;~1.tl1J}il¥;r.t~~ ~. nums m"iooio~e, 00-

~~::: C~·;l~1:-{;~';Jrt~r::'-io~e~t.r- dQ::;C:tl\..-uaaei·;;;~bl~~):~Y;'B . y c.e .£e.L"vicioI> CSP[!c:'::.i-

:;:c~T~~I\i~~~tff9~~'1~._lK;~': -,--'.- ';',:;:-:-
.. ~."",.·"~,f.:!"·e) :rropDrCl.On~!' Ghe.::t~r.te.·j',~te.s::io::.a,; 0 cODrG.~':\a:- t:OC.OS los 
. . ". :?i :' ~ . . .~.':' ';:;":: 

si!:rvicios~iln~agiJ;.te-:lc·ia l:C~c-a. Y fi::oanc.ic.::a i. ;;;u D.l::.a~ce 'i.\!~ sus <lfili;:;.::"~s :-c-

quieJ;a_~. ~~~€..~. :. .". -.~-
~, .~ 

e::ono:ci.cas;"iin.2.ncicrilS J cc~rc.:"nlos, ::""::::li.ls,;:::,i.e.le.o 0 de ;::ualc:uill'r O;:;:Zl. ::'~riola. ' 

~u~ ·n~~i~f~l. 0 in1:e::71ac.ic:;~l.::.c.';'.i:u sea:::;, C?::;.':·i:~~S )' 7".cc.csc";;"i;;.s jlu'::a c=rccE':" 105 
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h) Pro;:.oVe:- III discusion 0 ~T.ve!;;ti£<lc:io:--. c!e p~oblc::;.a.s 0 .:J~C;'."COS 

co'::ll.lnc:c de. GUS' ufilisdas y sus llsoc.iado!; y coope:r.c,:r llc'Liv;:.-=.e.:Jte en 1 .. bu~~uc.c!J, 

d • uo1 ucioner~~; 

;"::r) 'Ofrec~:' y car toda la 8!Jistenci;;.. eco;-.'G::.:ica )' 

1I1c,;:;nc.c'que'!ius llfili.o.c,:ll. ::::r..qtie-;c.n 0 601ic:ic.£!I'l )' colilbo7<Jr C:'l 1." t;cs;::,o:", 0 cl 
. ~'. ,', 

plantc.amiento.de crcGitoc bbncarios interno~.o cxtc.~os. 

:/':'5) Organizar los cic.parta:cc.nr:os y £;cccio;"l':!s C;ue fcc.rei, .. c.c.esa:-::'ol" 

?.:J.Ta el cU1:llplimiento de e;;tos objctiva.s' •. 

•. as y cor.vcn~e~_t.C8 pa:=a el major desarrollo cle 1:::. U7'.ic:o. 

','1) Afilioro", pnr:icipnr activo""ntc, celn',o:.: c:, ~c~.a ,;i:oct", 
, " 

eje~cer 1a r~p'reseDtaciQn y' coordins.r las: vc.':'otajas, bC!..·Il=.:icios y sC!.:::"Vi.cios) que 

a las ·:~f~'~~~:~?!\'~f!cla ofrcc.et cualquier entidild inte:::-.. ac:io .... a.l 'aUC con p~opOSi::05 
. ~:., :t " •• '.. .. 

similares .~~ .. ~~O~B "r;:uyos, 0 co::;pl~~atar-iosJ sa haya es;.abled.co 0 11e(;l!.c a c.s::;;.blf:-

~erse dcntT~~~:iueTa del tc~ritorio·Dacional. 
:::,:!'~';~ri~~icUIO 9: P;;.rn lograr ~us :objedvDs y .catir,!'cll::::er las •• cce.sic2ces 

- " 

de sus ·:i~l;~~O~~·"~Y ~ooci.Jdos lie cscasJ' 1a Union c.s::a. facultClc:l po-'::<, re.3lizar 
.. -:-,. -... - ..... 

las ;igu~e .. 't'e~-:.ope.raciones: a) CCilIpr-.:3.T.I' vc ... der J il::l?o~::~r, ChpOrCo'lr, ...::.;-re:'lc,::=, .. -..... 
hipoteea:r;. p<~1~orar 0 en cualquieI" otTa t~~: ··~Hspone.r y p.o'seer bic.il~S :::t;ables 

. . -.: ... ~;.~' ) 

e ~ .. ~ublcs;.~~!echos reales y personales. b) ~Ii::i= y aCEptar pa£ATes. c~otas 

o~ros docuaentos transftribles 0 ua~o~iables. c) 

oa. .instituclo~es financ:icn:as 0 de cualo.uir!r~ ot:: .. £·uer-.::e. en) O;.orgar c::c.:::'."Co.c.. 

C~ITULO II!: DE:" ?J..TRH:Q:no SOC:XL 

Articulo 10: E1 pa:rii:lo~iD social de 1.:;. D •• iar. se:--;:; var':.:i;,le. e _ 

r..v'.,-!-N.I~ 
~:~~sJ~u~ se acorcare czt~blo~er en al ft;tu~c; 
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~"-';ch) La ... D;>~:-t~:; ~t-:rl.ol'"c.i •. ~.::-:"~sr :0-> c.~{\:dc:-.~;:::s 

:'T'\''':i:"!:i.~::-'·'~~'~~·'i.a J..:;<l.;:)~!~;: Ce,:iC::-':'L C"~-..,-;, t:.'::l:':::-':,;:. 

. . '; .. >:~ 
·:~~::Artl.culo '!.i.: 'El c,:;;;it:c..l soc:. .. l ir:::'t::;-.~ 2!' C,' -" ----

, -' 

:.' :';.: :.':;.:::.::st:=-·..'Icion de 1-::. t!:-.~G... L<J ·=:;.::::.s::.:'~::'o:-. :'~ :cs CCi:-:::"::.:.:.':c.:. ;:'.c. :.:.':'~':: 

::;~::~::~:::~;n::~::n ~::":Q:::::::S ~~::::~:~:: o:r:::"::. ::, ::::::::" :::"-=:: 
-:.:.=-~';..tCs.';:1.o-E":ac!,.lerdos cc. los Er;;a;los '::G::;)(~::'C!;-,;.eb ceo la \: .. :'6:" .• " .::t:.;::7,t.:' ::'::;.:':::' 
... . .: -, ..!':'~~:.. . -

c;.L.: ·_'::'.:l:·:...::.i6;'·;d~ 1 ... & c.is:?os~c::o,:,.es y aC;;'2::rc!OS v::'gc:-.t:cs, $0=-=;:: e:' ::-c::.:":::,o C:I:; :';;'S ~ .. .:.-
· ".~ .' 

_<! .c;;pit.s.l· • .a~ortadas PO":' lils sfiliac!ils. 
· ~:.': . 
· :A};ticu"io 13: . L<l.z oLI.!:ilia6.Zl5 cC!be:-:ii:) ·SlJsr:·:-:.bi .... 
, ' 

"_"'" .:t!.:-ci£if~~o·s de op.-:;':"t.t.c::.o~ •• 
_ .. : "(..:u.;:o -Stl ;~k' "Oi'! 

jo 

~'-J . 

o 

- .. --- •.. ~~
.... ~" ... --""--

.-': :'.::, 

\ 
i 
" 

I 
; 

I 
,I 
\ 

I 



,. 

eLlen I.]1'Hl d~ las .af.:ilillG<l.S.. 

CA?l7ULO IV; . 'DE U.S IISDCIAClmiES COO'?F'.!V\TIVAS A?IL1!.!'!.!..S 

Coope.rativaG con no menos de. cinco Linos cc. £\;::;-lcicna~i.·c7'oto, G:uc ;;. j\d.c~o 2e~ CC;-.-
, , . " 

sejo de Aou;.inistr~ci6n Bean e.cono:::;ic;Jz,c.r-,;:e solve."tes'. Aec::as. 1il.:; <:.f;':"i~c~,!; 

dc.bc.ran demostra':;- ;al Consejo de A~!i[inis::TLlcion que r.a:;:}.··.a~<1t.:i.:·ic6 l~s ;~.'=::.c:.;.2.

clones ce capiral de:t:e~ir.a.G.a5 per el =:is-.;:o CDnsC!jO:~"de aque:..las c.:-.:ic.::,c'i!£ i,: .. ::.:..:-.-

cil!r.as 0 bancarias que llc:r..iniscre -la V:nior.. -'t 
, ' 

" 
Articulo 18: . Las solicitudes de insrc'~o a .la lini~'n <1 c.':> en ':'::'-::'5::'::

:~.: .. 
sC! a 51.] Consejo de Ad:miriistrac.ion. e.l cual las con~i.oae:ra'l:a .. y rc.solverZ c.e acuc:r':'o 

'con la co:::u.proba.ci5n:'d,e \~\.le -la sol:i.c.iu .•• i:CI. ~e.unB. le;J~~q~i5i~os c::cigicos e-r, los .;: .. 
". -' ":~', 

pre.scntes· cstatutos; ~ .;~ .", . . ':? ~ 
ATt1.culo 19:, La co~aic.i(b de Bfili':H~a:Be piC!Tdc po:-: 

B) Disolucion oe J.a BSDC.l<J.cioIJ CeD?e:'Ol·d.,,~ .::..:iliac.a. 

b) :Retire voluntario de 1 .. , Union, 1<Ie.c.innte co:-:unicacio •. es;.;:":.~ 

~1 efe.eto dirigida al COl,"I.sejo de. Aciil.inist::racio .... el coal cr2 . .':"ita:ra el TC:::: .. ;: .... c..o. 

conrorwicad con el regla::.a •• <::.o pen:inen-::::c:.. 

c) Exclusion del seno Ge. la U~icn. La exclusio~ ce ~na ~:~~~sde 

exclusion de.l Consejo de Abinistr:.cic.=o::; Gel ComiLe. de. ·Vit:'l.:..~c.::"ii. Se::"'£.:-, c.,a..:-

1 
J'.i. 
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Activos 

. . 
c) Elc;;i~ y .c~ "lcc~. B c •• ves de GUS :!:~':'i?s.e;:-!!i,OX£e§.-9~"'e9.£ia~S!sl 

aCTcdi'i:<ldos l par.J. los c;::.rr;os rcprc.Gcntativos cc. In Vn-:.or .• cc:-.o :::.::..::::.-

4 Ot.TO ,cowite de extraccion'letal 0 est<ltt!t<lria, cjc:rc.ic:',deJ .sus ::-,-:,c"J~i:..,':'(,.5 ,:", 

Z] -
fiscalizncion 8 1a gl!s~::'on economica, 

;a co:r.ro:-:;:ac .::.. 10 dizpucsi:.O c ... los p;-escnt.cs C!statut.os. 

;J ~- " 
iLls solici';:ontl!s repl'C!se;-,tc!;."" po!' 10 ilenos. c.l 20i. del Tll.::c::'o, 'tot.ill el! <::.~:'Ea-

'J',;: 1l Consejo de 'A.c.~inisL.rliC.ian 0 CC 1a J~sa=:~lcQ. G~;j.e .. ;:;a!. 

Art),culo 21: 5o:'l ccb~res de las Aseei.:!.c.:..:.;: 

E] .t:·· : ....... - a) Asist:ir, cor. reg\.ll.:s~::da~ a l:odns las As.:::::~leas oe I.e. 1.:::::.c:-, • 

:J' 
b) Pager. con pU':1'tunlidac. lr.s cuo;:as y ct.,;;:;s ob'ligac:iD01e~ ,,~e 

- '. ---"- .... 

~ ,.~,;,.' . ': .. ' c) Usa:r los servicios 'c;..u,e 1<:1 Union lleguc ~ establccer I po;-

rc.solucion e>""PresCl de e!las ~is;:,.n&:· 

ij I ,f>" '~ -
1 , las Astlmbl(!as de 120 Union y constit:ui~se c:onsecu~nc:c..:::c.:,,:::e res?or-,s:::.bles GE: 1<:'5 
i 

~ 
: 
i· 

ope~aciones que en el-cuwpliniento ae sus fu~ciones esta ~:ectue. 

~ ,~I 

2.1cance. 
':, 

J 
J- As~~blea G~neTal y d~l Coriscjo de Ac~inis~rccion. 

f) Ser-vir) a. t:;;:,aves de S\1S rep::eseni:ar:~~s, los c<'.rgo!; e.lec::ivos 

Y , 
?J.l'a qUi:: fue::-e.n desigr:~G..=.s y 025='::::;:'2;';;;..'::'005 ;;:ic.~,;;;,e;".t.\:;. c;;;-, ;:,,-;3.0 :';-,~~::e.s y ::':;5:;:C::'-

~ ~. 

• > 

, 
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lTejor cun1?~_:irr.i-€n'to 6e los fines y p~si"tos' de ellc. 

i) 

las 
" :'.; 

Reglar.~::~~s Inter'i1os y los aC\.le:rCo~ ,de los O:-ga.,jDS cCY=:'i:::.--;;:es te :~ ~":"';'5.;:'. 

,~._: ~':"~:~~'~'i~.~~ ···Art!ctQo·'22: "])a acu~g':·~~.n la grave':ad de 5".:5 ~cl-;:cs:-.;<~·':":' ... ::.o 

_~:~~":' :b? ~usSj)ci6n del di~f~t:e: .de sus c.er-ec:")C;;s c:::~ 

es-tabl£"o:rse ~t:a y::ll"' 1:i:'eS 

CAPITULO 'oJ: D:.t::REC:IOK' Y P..tt'ffi\IS'IIf}:.C:m: DE T!. ~'1\10:~ 

Artlculo 23: La. di.recc:i6::) ao.:nim.s"t::re.cion y v':gil~.cic. ';':-:,:e::':l.c. ce 

l.a U;ri.cm estaran a car'go ae: .: :: 

" '~:::~~;:' a} ··La ,Asa..w1.ea Ge.nernl de ~p:::-esen'ta!':-.:es de ;'25 A:'iEaCE-s. 
- i' 

," " b) -·n Consejo de Ad;..-i..r..us;:::racion. 

. c) .Ll Ge.rertce. 

J 
I 
i 



:~/j -B- ~V~~i1r 
-;;';}:. . . . eLl: . 

califi~~~::h:n la Asamblea cada as~~ci6~ afili=da es~ l"'epreserrtot..a. ?~r 
. ·H~~:··-·> :.: --". . .. ~:'.;'~--:...:.:'" 

su Ge.ren1:~;o.:c::ualqUl.era de los D1:ros n?prese.nl:arir:es con paGe... .... sU:icie~.~e y'l::.a.s-
," . ':~~. ~'~·¢..l(A/· '; : -. '. '.'.-:: ,~. ". " :' :;!. • 

tante..J pudie;nao esta:> repre.sentada por ~poderadD especial qua aCl"'e'::':''L.e S;J ~e:::, 
-· .. i~';::j:~ _. . . :...:.:.~ ~"',;; ._ 

Jrediante c:a:rt.a ';U efecto •. 
',; •. ' • _.! '-, 
.,;~~-q.::; .: . . 
.-;;,,\-;~ .. _~~culo 25: _ 1.3. P.sa.rriblea GeTleraJ. debeT'd :reunirs~ Dr;!i,:,".c.:'ia.-:~;)-

: ~.' ::::;{'/J •• - ; -:~,.:,-., 

te una·ve~.:a'1.af:io, en 'el..JTie:S de enero •. In ella se co;)oce ..... g c.e :prtfe.:::-c;;c::ia. los 
. ." 'T1-.~~:' . ',' ~:--__ ...... :) .. " . 

estaODs fiilancieros corresp::Indie'ntes .aJ. -:6J:ti.!O ejercicio eCo.:.o::-.icCl~ que se::'.a eel' 

pr~ '~~~~~r-e -al SO de SePt{~~~;; ~ :105 i • .iorr..es de los org~:.os p:,:"Tlc:"?Gles 
. ;"':}f.f.;".~:·. :. - ':"w:, ;'':", ,':' .. 

de·].a Uni~n:i'Ge proc.edm a la .e?-ec~&:1 de los r..ie..;::>r'Os del Co~se.jo c.e P'::"-;f...~s~c-
,:,"1::":- .... . :... 

cion que corre~i=Onda..) propiec:arios, y sll?len'tes) del Co:;.~,:te de Vigil.:....-;c:"c" del C::::-i-
, :;~;-

te de Erlucicion y Bienes'tar' So~~ y."d~'.)a JU.;1'V? A...~i'tr'QJ. • 

.. :.!~:: .. " Arts:.cu1o 26: -Ade.~:~~ ~a ·J....sa.,,:,lea O::-Ci;-.aria. a.,'1U2.l~ ;o::.:ri... eEle-
o 

-' 

brarse P.sarnbleas D:t:reo):.~i2.s en "las: cua1es se CQ,.ocen5.. Ge los a5L-rc"OS pa=-~ lcs 
. ~". t., ", ...;~._~.!:~_ 

cuales fueron 'e..>:pI"esa;ilente convocadas~·-:.las .AsaIiDleas O::'di • ..a.......-...i..as 0 L.-rra.o~i~:.c.s 

d~~' ;:~%~mv;~~ ~-; el ~;t~:.:;: ~olicitud G~l Cbnsejo de ;'L-:-in3.s~c.ci611. 
dei'-fu;~~ff'~~~~cla~ 0 ~e.~ ;G,';;;·~ae.'·~iliadas que re?n;osen~e ~r lo ~.;os 
e"1. "2D% ·d~t~~~. ,'Toda Asamblea deh:=-_-re. 'SET convocad..:i CO;) nD ;;-enos de 0:::-.0 o.:.as 

.' , .:::.;:: .. :;---::~:; 
de antic:ivaci6n. 

--;): 
A!"'"ticul.o 27: :El Consejo' de Adrd"n':"s~a.cio;;; de 10. U~6-;1 eSl:<:4'a :..-:-.-

, ''''!'''. 

-::egrado pOr:" siete mie..wros ,:pT'?'Pi~'ta:i:'io.s y. des sUple,rtes, ;:c:r'::::-acos :po.. .... a el ;:e..--'.:.c.:.e> ,- .; 

de dos ai)os'.:Por'la P.samblea General de",Afiliaea:s. los s'--i?J.en;:es es-.::cr2_:1. s'..:5=.-::.cs Co 

i.o mspue.sTo par el articUlo 40 de lc. Ley ce AsDCi~cio;;.es Cov:;:;erc.;:ivas. :::"-. ses:"c:

que de.ber.3. ,celebl"2,..""Se despu2.s de 1a elec::;ion GE nueVDS rr':'E-.'":'!l":'::ls ceJ. C::::;-;.::;e~o ce .=-:'::-

minis'O:'acion) e.1 Consejo ae A-irid..-c.sr:ra.ci6;·j elegira G~ Sl: s<;.;')o t;.i1 ?re.sice::":'t:e, ',.;..-: . :. 

--.----~-
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"'- . 
---.. -

ye.::-siO;)2:s. 

~s e5~tttos y :tt:"gla:;e::::os .. _ 

,'.: 

::::- Cc:'lSe.jD .de Acrnir.isU"ac:io:--. ~-~ CG:-'::e:'~"" a2. G:=...-'c:::;:;; LeGe.. c:"a;;c ce .;:"C.:'::'E:.E; .. '; 

-:;..;"--:: Juri:S:culo 30: IJ.. C:J7JSejo de Jl...C,.-;i.-.i5l:':'a.~i6:: Sc ::--e;",:.-.3.=-&. 0:--.:.:.:: .. ·..E:.-
'0:: .. 

::'io.~e. .. .fi:j{.:'h.-:a vez E.1 :r.;.;s. Podra rel..lnirse eX1:rao£:::'2.:'i.c:.."7i2:;t.e C":",;,,,,-,C.D sai:. c.:;:-.v.:.--

C_do~:~~l Ge.rerlte; 'por su Presid2' . .=:e::C; a solici'tl.1c ce cu.a~ ~C1:c'::"es. _ 

·52~~~·:~[!sionar··leg~,...=rrt"e 8'm ~·d~~:·C:.2tJ:-,:, illie.,,~::u::; C".::?.-.:'6' ;:-.e;.o5 y Sw; a-
'. ::- ~~~'~' . .... . , . ·7:· __ .. ·::~ ~ _ . 

C'..l.e:I.Qv"s.;s'ei.-tcora.ro .• '1 viliGan-e.''''J.1:e -por'mayo!:'ia absoll.:~ ~e: -.:o~ Co.; los ::?:.-l::,32::-,::t:.S. 

:~,~ :~;.;,~~~~: ~-~:.. F.I'"i:l.C!Lllo· 31: .. ~ ·~~~~.ie':l:O de Gere;;'Le CO:;:'2s'2:-.c,;~~ al t..:.:-.Sf::':;. 
. ',: i'- "pJ-'1 f:;..«>j. 

ae AOmimstrecioTl. v dltr'a..~ en su ca...~D ::' CDS a"1os ::l-,:,C.:'i: .. CD se:- :t.::'-e;:'~~.--.:.:::::=.. 

~~~.:~ ~spo-.. G·-"'''''':;: '='_' G '-l ~ -.--- .:. .. ~;~~-' .' .. .< - _ ..c,-_ <:".LQ ~ ?.::""'J"IT.e 2 _"";-..-;:::s..:. •• ~o'-::.o;-:; ~""'-_'-_':;'_ y ~;...-::,.:o.:'''':::':::'~ _c 

-.a U;-.iG!'l';~a.~ J.a ejecucio:. de 'los ac:..:e....-..:!os r:.e2. ~::se~D ce A,:::"'7":':::'S':":"":';:::'E.-, Y _<;. 
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un 

...... Artkcll.o 32: 
:: . .: 

y de Bien~~~~ SociaJ. srnn elegidos PO:' l.a Psc....-:-:blea r-o' r-:':~os ce cos. ~=.:'5 j)i.:-.. ..,.~ ... 
diendo' .se.J;:Zx:e,electos: ~ AmbOE; Ca.TJ.t.e.s:es~ .... rr."Leg:-2'.dos: ?:.:- -;:::r.es ;;":'e..-;-::":us_~ue GE-

:: "~'!;.0(.-:'.'" . ,; '. . ":'" 
l:oe:r6n SeT" asOciadDs ..0 .fU.i1cioTlaI'ios de las 'c..filiadas y ~ui€;"les ~e...j:!..-a.""; las c!'·::""o-

ciones qU~-:-::~~~lec.:e la ley. 
. .:~(' . 

. -:.4 .' ... - C.":'.?ITULD VL . -: ': 
lwticulo 33: il ejez'cicio ecc:-.c.-:-.1CO 

to obteni.~ !s{;gGn e.l inve.il:c.rio y la ~iqcidaci6';1 ce. excc>ce-;-;"tes y 7~~d.3 c.e ceCe. 
. :: ':,::"::1 "C'. _ ' 

~'ici;': Ee :oer3Uclrllif los' gas"tOs ge.ne.rale6, las cc.rgas 6o:::iale.s ~ las a:.o~zcc:"o::es C 
. -: ":':.~~:~:'~':: . '':' ..... . 

gas"tos_':y'~:::pagos-:-15e inte.:roeses) asi CYITO.las depre~iac:iones. ;::: SalCD l~S~do C 
"_' .. :::-",:_~;;.~r·· .: - . . .-,: __ . ....... .. . 

'ti~:los~excede..,tes del ?~l.o:b re~c-t..ivo .. . . ~;:: ::f~~~? : APtS:~lo 3,; 1.05 ex~dent~~ oeZ>erSn des"cir.a."""Se ;>DO" SU O,-Q2~ 2 co 

i:.l."'t1..ll..r'·J.a:-TeSer.ra legal, las reserr,;a5 .de educacion y 1>ie •• es;:s::" social, 1a =-ase::""".:. . -~~-:.:: :. . . 
p::re ~..a::obligaciones proverd.e.j'tes oe CXOLaS de i .. iVe....Y>Sio:'l que se ~-.;:.yc..-. E..-i~ico 

. ~ :-~ 
l.a T""--se....-v'~ ..... pa....""a pagar a las ai'iliadas el im:a.......es de sus ce:-t:i..ficc.::'os de c.?:,::--:::o.::.c. 

l5 de estos eSLa~LOS. 

en efec"dvo 0 e.", cer;:ificados Ge a:;:>or.:c.cicn si as~ 10 c.:'s:;)'us::'e.re 1"'! .~.s~ .. :::::'lec.. 

-' - 14. ~j .. 
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.. ~!::; '.-

.. :'~ -' '~~~\,'i:.·'· . 
el orden qL1e.se establece, los siguien-reE po:rce.m:ajes~ 

..... : :;:l~t;( :» '~"l:: :: la ""s~a leg~. 
-" .l.> ~ ~ y _ _ la T'i'se..."'"'Va de e6uca.c.io:1. 

· ····.i~;"c~:,~:~~,::=~~ ~:"~-
ilim1:tadas-ml1fo:;me "10 es'tablece 1.c. :Ley:···.la u.l:ilizaci6n de:. dic.~ rese:-.ras E: 

i"lara -COrlf:;;'~'i~ e5'tablece la Ley de .P.so=i~cio~es .Coo?-ro.-t~vas y e.l Re:S:'2...'":'e.!1"'C.o 

«"~"'~I~~lt:~~::'"~;::k~:~ru::::': :'"~c:·' ~''"~'o 
~?:"- . k'tl.Ctllo .37.: la. c'lllI'C.::i.O'l de J.a Ui1.iO':1 seT'2 i;-..C.e::"i'1ic::.. $010 1'0-
-," . . .. ,.. 

Ora Sel"' aoormdasu disolucion volum:a:--ia:: ."- . 
o .=-

Por el voto de J..as.00..l:: :terceres pc.........-,..::;es del i:oL:al ce sus.roE..~,-

bros. 
.. ~ .. ', .. ,-

_ 'i:~~'J; '::::::.b) . ·por ~-r> lJ.e~ i;u:'~DjetiV'O 0 por }-~ ct:.:;;>licio 

dades}; ~-~·;~1·;..lo decidan ·~os dos'1:~ios:del1:o'tal de' sus ;;-ie..-:-.br'Os. 
:~:.;: ' " ' .. : 

sus f':'r2l::.-

!. :..~- :c) ,'PoI' .:fusion a o"i::T'a.·..A.sociaclon ~rs.:tiva . 

. ;; .' . Ar"tl.culo 38: Si 1.0 disoluciOn de: la. union se 11eva a c.~ v61--":'-.-ca-

I'iarre.nte l 0 ~Ue. .las -ai"iliadas oecldie:ren :PO!' el vo-.::o de GaS ;:e..-ce:ra.s ;'C=-;:2S c.~~ 
,; 

i:.ocal de .sus.:rniembros "tr'ansiormarla enu.'1B sociedad 7,'e.:r'C2.'"1"t.il. e::" ac-;:5..vc ::":'~Cc.o ~;;,;. 

Su..7.as efecl:ivCJJEnte pagadas a 1a Union -e;-, ... ~ dciquisici6:-; c.e c2.;;:I:i':ic..3.cOS c.e 

p~ Gin pa.-njuicio de las afiliac.as a 

~ que hayan ""agado e~ ·~e..""'ttl0os d. 
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ACTIVO 

DISPONIBILIDADES 

Caja ChicB 
Banco Cen tral de Cos ta Rica 
Bd-neos del pais 

JBancos del exterior 

INVERSIONES Y VALORES 

Valor'es del gobierno y 
entidades oficiales 
Valo~es de empresas privadas 
Cer~ificados a plazo 
Valores moneda extranjera 
Otras inversiones 
Menos reserva par'a inv. 
y valores 

OTROS ACTIVOS 

Productos par cobraI' 
Cuentas pOl" liqllidar 
Especies valorizadas 
Depositos en garantia 
Deudores varios 

MliEBLES E INMUEBLES 

l"obiliario y equipo 
Henos ,depreciacion acumulada 
Instalaciones. 
H~nos de~reciacion acumulada 

CARGOS DIFERIDOS 

f;olstos anticipados 
Gastos ae organiz. e lnst. 

TOTAL ACTIVO 

6.000.00 
1.128.568.61 
3.100.703.33 

173.277.66 

/ 5.733.000.00/ 
lL600.000.00 _ 

900.000.00/ 
1,6.050.00/ 

23.500.000.00{ 

21,0.000.00/ 

426.898.10 
190. 111S.B5 

5.5 1,5.00 
29.900.00 

112.997.62 

1.209.61,0.60/ 
51, .961.61 /' 

:/ 57.801.35 
6.328.61/ 

111.118.00 
1. 307: 750.50 

BANCO COSTARRICENSE DE LA COOPERACION, S .11. 

BALANCE IlE SJTUACION 

AL 31 DE ENEIW DE 1983 

311.539.050.00/ 

765.756.57/ 

1. 206.151. 73/ 

1. 1118.070.60/ 

ll2 ,L1l8. 386.50 

PASIVO 

DTRAS EXIGIBILIDAOES 

Cuentas pOT' pagar cooperativas 
Cuentas pOl" pagar socios 
Impuesto renta pOl" pagal"' 
Gastos poP pagat' 
Fondos de pensioncs de"' erqpleados 
Cuentas a pagar varios 
C.D.N.A.P.E. 
ApoI"taciones de capital p/aplicar 
Retenciones obreras 
Cohranzas pOl" r'emesaI" 

CRCOITas DE arRAS ENTIDADES 

Fondo de·preinversi6n OFIPLAN 

arROS PASIVOS 

Reserva para fluctuaciones de cambio 
Provisiones para Prestac. Leg. 
Intel"eses p/pagar fondo Preinvel'si6n 
lntereses p/pagar socios 

TOTAL' PASIVOS 

CAPITAL CONTATJl.E 

CapjtaJ social CJutOl~jzado y pagado 
ReseI'va legal 
Dividenoos pOl' distrjbllir 2.1 31-12-82 
Utilidad neta a1 31-1-03 

, 
TOTAL PASIVO "t CI\l'lTH CclllTMlLE 

980.000.00 
655.373.75 

1.151, .301, .86 
65.75 1'.10 

282.078. 1'B 
27.968.1'12.90 

1117 . 223 .. ll 
950.000.00 
13.372.25 

12B.095.55 

82.650.00 

280.000.00/ 
l)O.289.GO/ 
1.389.05/ 

53.521.90/ 

6.890.000.00-;:1 
294. LI'~6. 21 

1.053.901.·)",/. 
1.377.732.99 

32.3 1111,395.01./ 

82.650.00/ 

375.200.55 

32.802.21,5.56 

112. iI18,386.5() 

http:32.802.205.56
http:375.200.55
http:823650.00
http:32.3111,395.01
http:1.377.732.99
http:1.389.05
http:40.229.60
http:280.000.00
http:82.650.00
http:128.095.55
http:13.372.25
http:1'7.223.11
http:27.968.112.90
http:282.078.08
http:65.7511.10
http:655.373.76
http:980.000.00
http:018386.50
http:1.418.878.60
http:765.756.57
http:34.539.050.00
http:4,18.549.60
http:1.307.750.60
http:111.118.00
http:6.328.61
http:57.601.35
http:1.209.640.60
http:112.997.62
http:29.900.00
http:5.515.00
http:190.415.85
http:23,500.000.00
http:5.733.000.00
http:173.277.66
http:3.180.703.33
http:1.128.568.61
http:6.000.00
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WJUO ENRIQUE CARVAJAL HERRERA, ALVARO 

LIZANO VOLIO, MIGUEL ANGEL RODRIGUEZ AR 

CE, NAUTILIO NONGE ALVAREZ, RoDOLFO NA-

VAS ALVARADO, GILBERT FERN~~EZ ESPINO-

ZA, CARLOS ALBERTO BONILh4 AYUB, MANUEL 

ANTONIO ARAYA BARBOZA, OLGA CHINCHILLA 

HIDAl~GO, RODOLFO SOLANO ORFILA, RAFAEL 

/ANGEL RO.JAS ALVARADP, LEONIDAS LOPEZ -~ 
I 

I GUZMAli ;, 'JORGE EDUARDO VILL~LOBOS B.AR--

!QiJERO constituyen IIEANeO COSTARR ICENSE 

IDE U. COOPERACION SOCIEDAD'ANONDfA" 
.. 

con domicilio en San Jose, Costa Rica. 

Represen tante legal: Mario EnriQUE: Car 

)vajal Herrera. Esc.r;tura otorgada en -

San Jose. a las 9 horas deJ 19 de enero 

I 
Ide 1982: Notario: }l4RCO VINICIO TRIS 
1 
JTAN ORLICH. Re.gistro Publico - Secc.ion 
, , 
!!ERC;'J';:TIL. ---------------------------
I 

Nurnero cuarenta y dos.- Ante mi, MAR 

CO VINICIO TRISTAN ORLICH, Notario Pu-

blico con oficina en Esta Capital, co." 
, 

parecen los senore.s: !-IA.RIO ENRIgUE -

CARVAJAl! HERRERA, r;;ayor, casado en pr 

meras nupcias, abogaao y doc.tor en Ad 

ministracion Pub1:i ca y Ciencias PolitO 

cas, con c.e.dula de identidad n~uero -"1 

nueve-cero cet;'o uno-novecientos sesen-

ta Y cuatro Y vecinc.1 de San Rafael de 

Montes de Oca; ALVAR~ LIZ~O VOLIO'~ 
-

TIlayor, divoTciado de su Gnico matrimo1 

! 
nio, ingenie.ro) con cedula oe identi--! 

dad nurnero uno-doscientos nueve-qui.--~ 
I 

nientos uno )' veClno de San Yicente dd 
" 

ARCE, ! Moravia; HTGUEL ANGEL RODRIGUFZ 
-='--I 

..l 
mayor, casado una vez~ ahogCldo, con ce 

dula de identidad nUiilero 

rreinca y siere-olleve mil 

cuacro-'cero -j ..., 
I 

sei;3cientcs; , 

de l2.eredia; NAUTILIO l'~O~'JGE AL'i.1AREZ, mavoy; casado en see-unoas nunc.ias. e.rr:-

i· 
lpresario) con ceoula ae ic'lentidad numero dos-cj ento cuarenra y dos-sete.ciernos .: 

-C'''''' ',--, , ; -{ Z3',~'lOventa -v ocho "'::' vecino de Escazu Cantro; RODOLFO~AVAS ALVARADO, !:lay or , sol:.:.erq, 
'. I J4 2! ~ngeniero sf-ronomo) con ceoula de ioentidad nume.ro uno-cLlarrocientos veil11:idet..: 
.-;~ 

-. :"....' 2'- I-ochocienr os treinta "J' t:res Y vecino de Guadalupe de GOJ coe; ... :le>a: GIL'BERT r;:R:~A:\.:: 
, 3' -'1 -

t:::-.. __ 25 W,E~E!?I!~OZA. ma~or, casao(1 una '-'ez, tecn5cn e_~~.s....:. ... _con cfd·...:!la de ioe:nciCaG 
I _ I 

27 tr:u:J\ero Uilo-tTcscjentos tl"E"s-navecientos- cii(~cintle've :- vecino de Sanr:9 ROSe de :10-' 
::::. . r 

.::::. Jravia; CARLOS ALBERTO 
.~ I 

2.9 lyresa's agropE'c.u;;rias, ('on cedula de identjdad num~ro cinco-ciem::o veinticin,:.:o-- " 

I . , ""c::..:::::....:;;.:::c:.::.::..o., "'1'(",' I'" j 
30 ~inientDs sesenta )' dos y vecino de Ear"io Lo~ Yeses San Jose; K4N"[]EL ...... '"'.::-:.':;J 

c krrJ~~ '~~~f,\ 
I "'I ~ ,-, ,.-:ti ~ \ 

(kjlJ O!:-;..-:.~' 'r--lll c... I' 

I 
, ,0. 

i 
BO~:ILL..~ AYUB. i::syor, casado una ve::., aoministrador dE e.:n--i 
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ARAY~ B~~BOZA mayor casado una vez economista con cedula de identidad nume . , , , , -

TO uno-trescientos noventa )' cinco-mil cuatrocie.ntos cliecisiete y vec.ino de Ba-
2 

rrio Rohrnoser, San Jose; OLGA CHINCHILU\ HIDALGO, mayor, casada una ve.z J conta 
l 

dora privada, con cedula de identidad numero dos~trescientos seis-nov~cientos -
4 

treinta y OOS Y vee ina de eiudad 
5 

d. Naranjo Centro; RODOLFO SOLANO ORFILA, mayor, 

6 
casado en segundas nupcias, Licenciacio en ~conom1.a, coo cedula de icientidad nu-
mera uno-ciento noventa 

7 
y cinco-ruatTocientos cincuenta y cuatro y vecina de Ba 

B 

9 

!rrio Rohrm.oser) San Jose-, RAFAEL ANGEL ROJAS ALVARADO, mayor, casado una vez, -, 

Icon-a.aor con cedula de identidad ntimero dos ciento noventa y seis ciento noven1 
_ 

, - -

10 
ta 0' siete y vecino de Ciuaad Quesada, Sao Carlos; LEONIDAS LOPEZ GUZMAN, mayor 

0 

I I 
casado una vez, abogado, can cedula de identidad'Dumero dos-ciento cuarenta )' -~ 

12 

Il 

tres-ce.ro ochenta y vec.ino de Atenas Centro, Provincia de Alajuela; JORGE I y E--i 
DUARDO VILLALOEOS BARQUERO, mayor, casado una vez? tecnico eo san~2mientDt co'o j 

14 
cPriula de identiclad nllinero euatTo-cere ochenta y cinco-ciento cinco y vecino de J 

15 d San Isidro de Heredia; quienes en este mismo acto declaran COmo oomicilio fisca 
, 

16 
I " ,t;i - - - -11a5 O~_C1nas de la soe~eoad que aqul eonst~tuyen Sltas en San Jose, Paseo C~ 

1J ICentro Comercial Treinta )' Cuatro-Treinta y Seis, frente 81 Edificio Colon; y -) 

! i 
18 iQUI~~ES OTORGAN ,Y DICE/'!: PRI~RO: Naturaleza de 18 sociedac: Que han dacidi-"": 

i9' ·~do consL"jtuJr, emIlO en efecto ahore! 10 hacen, un? sociedad anonima de caracter 

2D 

2 ; 

21 
" 

23 

;4 

I 
;b':f1ca,jol CE: <5cue:rdo coo las disposiciones de 1a Ley Organica Gel Sistema Bane.::: 

!:rio Nac:ional, numero mil seiscientos cuarenT8 )' cuatTo dE:l veintiseis ce seti{;;-:-'~ 

!b~' iiI? _mi2~::ecii?ntc5 cincuenta y ,tres; de 18 Ley OrganicR eel Banco 
! 

Cem:ra) de 
----1 

iGos~a "Rica, 

InC'\J~c5 antos -------

, , 

nunler", mil quinientos (,jne-uenta y clos de ·v€:'intit ,es d~~~~£: mi~ 
, i, 

c.in~uenta y tl'es, Y sus Tesp2"E~i"~~:jEfo(".~2S; de, la _Le~ nUr:lero tr;:.~ ,; 
~ 

y cyarr.o d~ rreinta de abriJ de mil noveC1~ULOS ses~~ Ie l 
-, ,--------------------------' ; 

:LS..t~8r.:rC; y del Codig~ __ de C(.lmcrcio, 1a cua] S2 T~nr.:..~_'pOT esas nor:r..as Y pOT 125 '---, 
27 ~~SctJjentes c~§usuJas v es~ip~lacion2s. s£c.millO: 

, 
1 

I 
I 
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1 
perc podra establecer agencias y/o sueursales en cualQuier lugar de 1a Republi-

ca 0 fuera de ella, mediando para ella 1. autorizacion legal correspondiente. -
2 

L'ARTo: Obieto social: La sociedad tendra por objeto realizar todas las acti-
3 

4 
\.~idades bancarias pennitidas en su titulo sexto por 1. Ley O);ganicc del Sistema 

5 
Bancario Nacional, par la Ley Organica del Banco Central de Costa Ricc, citadas 

. 
5 Y sus rEdormas, y para cumpl-ir sus fines podra comprar, vender, hipotec.ar, pig~ 

7 
norar y en cualquier otr-a forma poseer y disponer de Doda clase de bienes mue--

2 ~es 
e inmuebles, derec.hos reales y Eersonales. Podra fonnar parte d. otras so, 

!ciedades, recibir bienes en fideicomiso, BSl como rendir cualguier LIas€: de fia~ 
S f I 

fO 1Z25 0 garant:i8s en favor de socios y terceros. cuando por ello obtenga 21guna rb 

11 

i 
!tribucion 

i 

o 

economica adecuada.)CAsimismo t podra formar parte del Sistema Naciaut 
I 

11 Ide Ahorro , Pre.stamo c.orno Enticad a rabada con las funciones 
J 

atribuciones Dud 
! 

otor a Ie Ley nlirnero cuatro mil trescientos treint;::, y ocho de ve.inl:itr~s de n2-i 

QUI!':TO: 

I .. 
1t: I alente, de conforrnidad con el al-t"J.culo ciento cuarenta y tres de. 

19 h .. ey del Sistema Eancario Nacional. SEXTO: DeJ Capitel social: El 

20 IC:i21 £::!s 12 sUtLia cle SEIS MILLLONES OCHOCIENTOS NOVENTA HIL COLONES, el cu~l e:,;;:", 

I 
21 Ira represe"tado nor SEIS !ilL OCHOCIEt~TAS NOVENTA acc-iones co:;).unes y nCTIiin¢tiv2:-. 

2., : de: ,_., mil colones una, 'lntegramente sllscriras y pagadas en jde.nti(.a?-EE_~J.:.£.::":':"" cad.:; 

n 

24 

~ :, 

2E 

27 

28 

2, 

30 

~~OT los mencionados socias consLitu)1entes~ todas ellas en dinero ~f=c~i-_ 
I 
;_\'o~~~~ e:>;c~E.0on ae J2~~~~e~.t~~_~.]os~~C.~~_~bnge Alvarez 2'_ So2.~~_C::--

;fiJ~, QUiC11es en ~EtE mismo acto paean sus nnortac50nes inteera~~nte m~~ia~~~ -. t---·-''---- .-----------.------ -~-------------~,---.-.-------

! dc, t::);t.enoidC'~ a la orden oe la sodc=d.sC cuE' pol" est€< acto se CC'lnSti.Luvne'-'-"_""C",.:.':a ; r------" " -
luno de los socios c:onst';t..ryentes, entonce::s, e.s dueno de ql;inientas u:eintc acc.i!..:. 

[,'5 C(\:~~S v nOiIli;.~;.:i'\·as dE' ;;:;il colone:s caca una. Los c.:rtificacios )'/0 las: .. c.' 

~--~--------'-TIY.JO 

III \ It" ·iI~ WI I ~ \ rlJJ 6"';~':~'-:" '~,:'-7:~_ 
, 0 )~lli ~";'}.;~. hVl: 

"""'''''"'''.,.,'"'''"_..,.''''''''''==_~. __ ~_,_ ..... ___ ~ '7::-~ '1 -..; .2':~.1 \ :-:'}[,. ,.:...~" " .• >,1.""_.3,,___ _ ~., 
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ciones s€ran firmadas par el President:: v e1 Vicepresidente de la Junta Directi l -
va. Cada accion tendra dere.cho a un ... ::..~ en la Asamblea de Accioni stas .. La so 

ciedad debera con tar con ua Libra de F.':=Iistro de Ac.cionistas, en 01 eual se a--

sentadi: a) El nornbre, la na cionalidc::~ '3 21 clomicilio de cada accionista; 1a -
cantidad de acciones que le pertenecen, :xpresando los nGrneros, series, clase y 

demas particularidades que las identifi~''''n ; b) Los pagos que se efectGen; c) -

Los traspasos que se ·realicen; ch) LOE ~jes y las cancelaciones "\' d) Los Era-

,varnenes que arecten las acciones. SET~: De 'los inventarios y balanc.es: E1 e , 
\j ercicio financ:iero de J,a sociedad ser~ ~1 anD natural, pero a1 cie.rre de caCia 

Isemestre, al ultimo dia niibil, se hEr;; 'i..!::2 liquidacion c.ompleta Cle ganancias ,. 

perdidas y se confeccionara el balancE: c-= situacion. En la confeccion d. este 

se est.imaran los valores del activo '0'..,= .=."t urecio eel ol.a los credit os dudosos 
-' - ... t~12 

I !3 I r 

~:==:l:.i~4~"EIO:C==T~~~\~'~ic: __ A~) __ ~D~e~1~a~S~u~t~1~"~1~i~o~.~d~e~s~: __ ~L~a:,s~U~t:~"'~-~:o~'~a-~d~e~s~n~e~t~als~s~e~m~e~s~r~r~a~l~e~s~~s~e~r~a~n~d~i~s~t~r~i~-~i 

I' buiO<3S rle 1a si uiente forma: a) El dip'z Dor ciento ara 1a constirucion del -1 

incob'rableJ por su valor probable, no debiendo fi~tr:';:;- en el .activo 105 creilitos , 1 

i 15 I 

~" "I F:.:o:,:n"d", o"-"o"e.....oC".",r",a",n"t",i",a"sc.....Y,-,J",u"b=i=l"a",c"i",o"n"e,,s,-,d"e,--,l",o",:;,-,="",D"l"e",a"d",o",s"-,o"-e~l-"B.ea",n-"c",o,,;-,b,,,),-,E,,,l,--,o",r,," e~z-=por c i e~ 
~ 17 fto paTa Ja fannacion e incremento ae 12 ?-::::erva Legal; v c) E1 remanente se des....1 

I 
t -,£ h:inaTa .2] pago de dividendos a los accic==stas eel Banco y a los pTopositos que i 

i i 
--'19 Iderennlne: Ja Junta Directiva con aprobc =';-:::-;1 de 18 Asamblea Ge.neral de Accionis-J 
-----A ; ! l ~ -20 ,jr~a~s~" __ ~L~a"s~u~t~i~J~.l~"O~'~a"d~e~s~n~e~t~a~s~s~e~~a~e~t~e~r~m~in~.~~~~-=-~cl~2~s~p~u~e~s~d~ec~a~p~d~-~r~t~a~r~l~a~s~s~"",~.~a~se_~g~u~p-"h~"~"_-,; 
~ i ~ \biere autorizarlo el Auditor General de 2.'=::';::05 para 18 fonnacion de reSErvas para 
I· "- 1 ,-- ~ I 
; 

:aT:lortizaciones de edificios II rnobiliarj:::~ iepreciaciones 0 castigos de co] ('cacia. 
i I 
!nes e inVEYsiones, provisiones D8l"a 1)T.=-s:;aciones~ales "V fluctuaciones de carl: 

IbiO v cuaJesguler.e ctres fines sirnilares_ Dicha~~~yas seran deb~d<:.mente ir-J 
\.9.jv:io1!aJiz.~di;lS en los lien.os \' balances: ...::-:. Banco \' l10ddin ser aUiI',i;.nlaaas con - i 
I ., • • " los .,i ·Jas gumES Que para ella ~~spus~ere la ~~-- Diy€ctivB. conforrne a la Lev 

d e""l n~J. 27 ::'i::£lamentos, las cuales se t.omaTsn. en ;0.:-- :-a~ de las utili9ades"-""-"e,,t,,2,,s'--"-"~"'--""t;._1 

2& )):od('. Las utiJ:ldaoes Que obcuviere e':: "::::.:-:0 en oneTaciones con divlsas e.:-:trai1~ 

29 ;.t'§:ras por roElzon de Jas diferencias entre !::!S tipos de compra V de venta Cle tal:] 
l \ 

36 1.~~sas, se diS(Tibuir3n l!lens'llalTIlEmte EZ.-::-:: el Banco v e.l Banco Centra) de .Cost·~ 
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I. .. . .. . 
pes traspas8das 81 Banco TID sera tornado en cuenta en la liquidaci5n de ganancias 

~, 
... . 

perdidas del Banco. B) De las Eerdidas: Las perdid2.s que sufrie.re e1 Banco -
3 . .. .- .. 

urante un perrodo se:mestral deberan ser cubiertas con las ganancias ge.nerales 
4 

el mismo periodo. Cuando estas no fueren suficientes para cubrir aque.llas, e1 
5 -6 ra1do restan~e se cargar3 a las Teservas hasta 

kl capital, con aprobacion del Auditor General 

- . • A __ . 
conde alcanzare y, agotadas esta~, 
de Baneos. Si las perdidas d~l ~ , 

7 I ---
g fllanco hubiE'ren disminufdo su capital, todas sus ganancias netas se cestinaran 

, 

9 I . 
~e gananclas y de verGidas: 

preferentemente, en el futuro, a reponer tal disminucion. C) Dc la distribuci6nj 

10 

;ai ~~~on'stas en propor-'on a 'I 

Las utilidades y ~ardidas se distribuiran entre 

~~~ ~ ~~ las aceion2s d~ cad a uno, oespues de cumplido 10 an-11 ~! ____________ ~~ ____________________________ ~ __ ~ ______ ~~ ______ ~I 

~erior) advirtiendo~e que la responsabilidad de cada socio queda limitada a1 a-~ 
11 I 

orte de capital hecho por ifl. NOVENO: 'De 'las "Asambleas Generales: A) La i.sam. 
13 

IS 

blea GeneTal sera constituida por las personas que sean duenes ee las i . 
I 

aCCiOnE:5 -j 

ponrorme 3] Re-gisCIo de Accionistas de la sociedad. En 1a Asanble.a Ce;neral po--l 
i 
fran los e.ccionistas asistir personRlmen~e 0 seT repTesen~a6os por apodcTcclo~ b~ 

I 
~. eralisimos 0 generales, 0 pOT medic de carLa-poner otorgaaa para esos eiectDs ~ 

17 

18 r,2U21quier persona socia 0 nO. 'B) De las Asambjeas Ordinarias: Los socios cel:-~ 

,s f,'Jraran una r~union anual 
I 

ordinarja aenLrO de los tres meses despues de finaJ5z2j 

20 ~:Jc £:1 anD econom:i co , En esa 1f.s~mb1ea se conocera de 10 sinuiente; a) Discutir' 
v 

2 , 1)' aprobar 0 DO el infor'me sabre los Tesult~d.os del elercicio an1.lal que pr€:s;ent.e~~ 

22 

23 

! 
1105 
I 
k~a~ 

administradores y tamar so'ore e} las 1Jleciidas que jtJz,gue oportuna,s;" b) Acor--

1a djstribuc.:ion de Jas uriljclacies coniorme a Jo e:-:pu25to antes 20 e5:05 E:S~ 

el nom;,ramien to dE: los 

(') D2 Jas J'.samb)-eas L;.;traorainarias: E):t.t"aOl'clinariamentE:. se reuniraa --

~s ,r:-t.:.snG(1 se.s.n cOn\'OCElC)OS por el f-rf!sjcE'orE' c= E'l ":i.::~.:prE:sjd21::e de 103. Junta Din,,:=---- ---.-~----~------------.---- --------- .-
L 7 ...... ·2 Y , , 
n Ie-e.ra 

dE~.8.s casos en qUE- obJiga Eol Cociig(1 dc, Co;r.>?rc.io )' ~n es.8S AS2:nbleas se co;-)o -. 
lmicamente de los puntos -enUJilE'TaaOS en}a convoc~toria. ell.) La convoc=:tOl"J..3 

40 
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.,. 
l's~-blea no contandose dentro de tal plaza ni e1 dla de 1a publicacion del avi - . 
.0 :z.i e1 de 1a celeb rae ion de 1a Asamblea. D) Las Asambleas Ge.nerales deberan . 

2 

3 
cE:~!:::brarse !On el dornicilio de la compania. E) Podra prescindirse de 1a conVOC3 1 

to:-i2 previa cuando estanda representada 1a totalidad del capital social, los -

so~ios acordaren 
5 

constituirse !On Asamb1ea e hicieren cons tar aquella circ:unstan 

leia en e1 acta correspondiente, 1a cual aebera ser firmada por todos los 50ci05 
f 5 
I -' -jr) Quorum. 

7 

I - d' -

- . 
Para que en ~na A"amblea Ordlnarl.a 11aya quorum en p_rlmera convoc~tol 

S !r~c::, Ewera 
r 

estar repnf'se.ntada en O2.1.1a, par 10 menDs, 1a iilitad de las acciones 1 

• 9 derecho a voto -y las resoluciones serBn validas unicamente CllanGO se tomeo 
I ! 
ipo::- r.l2.S de la TI'.it.ad oe los votos presentes. El quorum de las ASilmbleas E:xtraor~ 

10 I~~~~~~~~~~~~~~~~~~~~--~~~~~~~~~~~~-=~~~ 

11 jc1inarias en primera 

12 !cio~es coo d~reChO 
convocatoria 10 formaran las tres cuartas partes de las ae-

I 
I 

tomen con "'l a voto y las resoluciones seran validas cuando se 
i ' 

13 leI voto de J.as Que represent en mas de Ie roit.eo de la totalidad de 
t 

ellas. En las ~ 
I 

, 14 !Asewbleas Ordinarias y ~xtraordinarias ~n virtud de segunda convocatoria. formai 

i 
de los votos present.es_ La primer:a y segunc1a convocntorias . 

17 podran hacerse sL~ultaneamente ara oport~l[]iaades que estarao separadas cuan~o ~ 
I 

18 Jmenos por el 1a1}50 de una nora. G) De los funcionarios de las Asamble.as: El !Jl-';:'-
~

I 

19 ls"5denLe v el Di'l-ect.ol--Secrerario de 1a Junta Di.rectiva Jo seran 

'SE~blea~ de Accionistas y a falta de cualg~iera de ellos. 

t~moj en __ de ~~£.~ , 
el Que los sorios C~-: 

I 
; , 

21 ]Sl~nec 0.1 eiec~o_ ES1:oS funcionarios firrn.E:ran les act.2s de- ] as Asa~b"! e2.s. 11) __ ~ 

2, ~}as ?e,yibnc:irmes oe las Asamb1eas GE:neraJes: Son at:ribuci:me_5 de e:ll==s: a) l~,-,~.2.=, 
7:J ~Lq~ri'.YQ£.51..L cuanoo lHoceoa.,!! __ el nC.lmD1'amj ento de ] os acirnin'; st'Caoc.re.s: b) i }[:_..: 

, 
1~ ~_Jf:1i....l'.sL':§.lHE:S tel1moTa17r:-~ 0 definiti\.l<"ls ,_Q~l~Cld7ninistIaoor§~ c) RE.>soL~_:.._ 

2.~ ~iH'OJ:QJ~_r_Q.i_!trC8 dE 13 fus:ion oe la ,so{']enad con (HT~S u OLTa de acuerdo con 12. --------------------------- --, 

;:' 5 : L'='L:J..lifulJ c.a de: 1 ~.ist!~.!~!L£:':.?r.c.§.!jo 1~.§l.f) on.?-]-Y-fL9c,cig!1 de CGii.ercia~ ch) I!i-~-~_~"~' 

-; ... T_{'_!'..-..!~=_tJ: :n :n!:_~:_;Hu1'aI!!.t;'1J~~Js._!?(,(j€-Gad 0;; ac.u02;"Q(., COn 10 aue Sf:' a_lra en le cl2:usu]II __ .--
, i 

n _~~:.!i..i--..91_Nord2xaT l:io9.~9fLq.9Tes: oe 2cueTdo COD 10 9.ue a] respec:.to di..2Eon~ 1~J~e3 or; 
, ' I 

jganic;:l de] Sist;-rna Bancario Nacional; e) Fijar ]25 dietas 0 sueldcs de- )\~:;; ~~;:;~~:J 
:?s 1----- . 

3D lnSsr:Tddores; y f) Di'::cDtlr y aprobar 10"5 
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--- De la aBministracion social: 
-

2 
~) Los negocios sociales seran administrados por una Junta Directiva integrada 

! , 
siete tpcr 

J 
miembro's, quienes pod ran ser socios 0 no, elegiclos mediante votacion -

, 
AsaruDrea GeneraT Oro{naria Irar 1a de Accionistas, para el periaea de un anD. Lo, 

Fniembros de la Junta Directiva elegiran entre ell 0 5 un Presidente) un Vicepresi-
5 

dente y un Director-Secretario. Tanto el Presidente como el Vic.epresiciente ren 

~Tan poder generalisimo sin liroitaciol1 de surna ae acuerdo con el articulo mil -
I 
poscientos cincuenta y tres del Cadigo Civil, actuando conjunta 0 separadaroente. 
, 
Woo ran sustitl.lir sus poderes, revocar sustituciones , y hacer otras de nuevo, sin 
I -
L. -eraer en nlngun caso SUS facultades. -Los mlerobros de 1a Junta D~rectlva contl 

muaran en e1 deseropeno de sus iunciones hasta el mDmento en que sus sucesores -11 r· 

11 

110 13 

uedan ejercer legalmente el 'cargo. Fodran ser reelect os indefinidamente, perc 

Asamblea General de Accionistas tendra 1a facultad de sustituirlos por otros 

en cualquier tiempo. Su eleccion debera efectuarse forzosamente mediante vota-~ 

,cion, Blenda prohibido hElcerlo mediante simple aclamacion. Las vac.antes que se I 

1 I - 1 
16 lprodujeren deberan ser llenadas dentro de 18 mayor 'breveaad posible) en 18 illisma

j 

17 Iforma y con 'los rnismos requisitos que las elecciones anuales. Toda eleccion oe J 

I I _ 
18 t';",lEmbros de Is Junta birectiva debera ser comunicada inmediat~~ente al Auditor 

i 
19 [General de Bancos~ a quien oebera remit:irse copia del aeLa de 12 Asamblea Genc--:: 

I ! 
ira} de Socios respectiva, redue:ida a e.sc.riturB publica, B) Condiciones para ser ; 
i ~ 

kiembro Of:. la Junta Directiva: No 1)od:ran seX" lTIiembros de 1a Junt:a Directive __ J 

I J,I 
ouienes 21 mismo tiem.'Do sean Gerentes, person eros 0 empleados_ del misrno Banco~ , 

! 
institucio~ o2ncaria. Cl' 

~ ::t~ !:2.trj'::rtH:~io.!1e.s dE: 1a Junta Directive: Son atTibuciones de la Junta DiT2Ci:iva: a) 

2S !D:r:iE";y 1<3 "Jollrica financ:ieTa ,. econo;nica del Banco; b) CUiiJPlir v hacer cumn~_lr: 
! - , 

.f?cult:ades" d&b.:::res asignaDOS 81 B,m.::c, 251 ~o dar, TE:!:or::;:ar 0 :.nter~_=~~ 2E bas ,. 
iJ 

: 
l~aT 

, 
:;ara Stl 2plicac.ion los r€!::lame.ntos del Banco; c) Re.g'JJar los servicins c1~ ur 

i 

2 I . .-S !~anl::=aClon 

2s [.;.cordar e.l 
i 

30 ifu2ren 
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,..>~-.-"Ii {t- ., 

13 

15 

18 

'- -~ . -', .,,-- ---
:' 

- funcio-- -~nto del Banco y fijar las respectivas rernuneraciones; d) Nambrar y 

re;nove:r'll oando fuere del caso, a1 Gerente, Sub-gerentes, Auditor y Sub-auditor 

del BaD::; -: asignarles sus funciones y debcres dentro de las prescripciones de 

la LeYi 2} Aprobar los balances e inventarios y las cuentas de ganancias. y per-

didas ~= =.:.'uerdo con la ley; as:! como aprobar cualql.lier publicacion que haga el 

Banco; i} Sombrar comisiones' para el desempena de labores especiales, designar 

los emp1:::~~-'s que estaran facultados para autorizar determinadas operaciones y 

regular .:.~;::: lind tes y'condiciones que deberan sujetar tales funcionesj g) DE:sig 

oar los f'C:i.cionarios y empleados del Banco que firmaran c.omprobantes, recibos, 

cheques, 1::ras. correspondencia. cantratos y demas documentos y fijar los li--

mites y c~diciones dr-,ntro de 105 cuales actuaran; h) Re~ular las of)eraciones d 
. 

credito y o:::::table.cer las condi~ione.s generales y l:i'.mites de las diferentes ope-

raciCmes .5.:1 Banco, dentro de las disposiciones leg·ales aplicables; sin embargo 

para efec::~r operaciones de credito, directa 0 illdirectamente con los miembros 

de su propi.a Junta Directiva v sus as~endientes. descendientes, convuges y de--

mas pad2.:i1<:.cS par consanguinidad a afinidad, hasta el segundo grad a inc.lusj.~ 

sociedaQe.~ L!e.rcantiles 0 cooperativas de las cuales los miembros de la Junta Dii 
, rectiva o funcionarios administratjvQs del E:ro:eio Banco sean r~resentantes le-I 

I 
I i 

IS ~al eo 0 bien_~)osean aeciones, cuotas y otr"s participaciones de ca Pital.2c=-1 
2D ~uales 0 sUD~rioyes al cincuenta por ciento del oue estuviere acorclado, 18 aDro~ 

! ., " 
U:uiJ;"lon (J2b2"ra~hacers*e por 10 menos par cuatro miembros de 18 junta Directiva y 

I !1,i se' tr.',:;!:are de un Director , este debera retirarse. del recinto de las sesioneJ 
. -~ 

miemtras So: vcta Ja aprobacion 0 improbacion del credito .en referencia'; .i) Acor+ -, 

.. 21 

22 

"-
2'J 

j dar v Y2'\.lCKai, c~robaci5n de.l Banco C~ntral, el establecirniento de sucuTsa-! 
, -, ~ 

11es. desi<n.r con-esp-ansales' den~ 'fuera del pais, aceptar 13 conesponSal.iaj 

lee los Ranees g~1a ley Ie permita 81 establecimie~to; j) Colaborar con las ue-
I .-"-'l 
j mas Juntas Dh:ectiyas de las instituciones del Sistema Bancario Nacional en Ja I 

2~ 

25 

26 

27 
I . • 

". 'eiecucion de la politica econ6mica y financiera del pais y en el ~rollo eel 

,::,: tSistema; y k) Ejercer las demas funciones, facultades y debe"es q~~sPoi 

~. I __ :"""" ,~,'" "- ""-",0

0

" ,.,""_'"0 ~'~r~ w"O .... M ... ~"j 

",,~_.,~" ,I, ,<'::r ,..,...... ............,..-- _____ • _______ _ 

2B 

29 

Jo 

http:desisn.ar
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l' 
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1 
...I, 

. - ..... -;t.~. 
soci'edad;' b) Someter' a 1a consideracion de 18 Junta Directive los' asuntos ell a 

•• '0' •. 

conocimient.o Ie correspanda, dirigir los debates, tamar las votacia'~-~~ ~""r'~~ol-
2 

I 
3~ 

i 
~ 1105 

! 
'lc5 

105 casas de empat€j c) Aurorizar con su fi!'TIla, conjuntarnente con el GeIe~t 

.~ " 
\ . ."alores rnobiliarios que e:mita el Banc,O de acuerdo con las le ..... es ~ asS: como 

demas docume.ntos que deteI"minen las leyes, los estatutos de 1a sDci;'~d:;d y a 
5 

Icuerrlos de 13 Junta; ch) Ej.E.rcer Ips aemas iunciones y facultades que Ie corres 
6 r 

/ponden. de conformidad con 12. Ley, los estatutos v aemas disPDsicion~s' p~rtinen JI 7! I ',' .' g Il:es, En caso de eusencia' 0 ilnpodb;ento transitorio del Presidente, sera reempl~ 

71 rzado por el Vicepresiaente, quien en tal caso tendra tOGas sus atribuciones, fa,,", 
:;.J ... ~ I i 
~ •. leul taces y oeberes. Cuanca en alruna sesioo de 12 Junta Directiva e5tuvieren zm-; 

~
._:~ 10 Ih 
: 11 ,bOS ausentes-; la Junta nombrara a UDO de sus 11liembros como PresidentE ad-hoc. 

I' " lD"CL'10SEGUNDO: Del Gerente y'Sub":'Gerentes: a) La Junta Directh'2, nODbrara un Ge 

Jrente v, ader::as. ~-oara nonbr.e.r uno a lDaS SUb-Gerentes 

1·-
I •• ' .... 
:a07:p nlstY5CJ.,on ~el Banco! suietos a las disnosiciones de las leves v , , , 
:v a las instrucciones de 1a Junta Directive. Su nombramiento se hara 

! 
reglament0.s; 

i 
con e1 voto' 

1-
.16 if2vorabl€ oe no menDS de cinco miembros de 18 Junta Directiva. duraran en sus 

23 

, 
. i 

!f,-,u",p"."c-,i"o"n,"e"-"s-,,;,,o,,s,,--,a,,,n!!~,,o::s,,.c-:c=o:n:. =t=i=n=u=a=n=a='=o=e=n,::,e=l=G:':e=s=e=Til",1)"e=cnc:'0o-=d=eo;-:s~u=s::-of"u",n~c"i"o=,n;;e=-s"=~h"a"s,=t"a"-,~e=l,"="rn"o,,,uleii-t 

Podr.an ser 'I'eele..::' 

nero 12 Junt:a DiTf'Cr::iv,; i:?ndra I ... iacultad ae sust.ituir1 05 

, 
.:::U21 icC' paT::: su norubramiento.· Su eleccion 0 Te;Josicion df::'hers efect:ucr~e forzo~ 
~~~~~==~~~~~~~~. i 

t;;ar;",enrE" Iilc:-ciiante votacion. siendo prohibjdo hElcerlo pOT simple aclar..acion. Las ! 
'V2cant: CS o.ue S::! proiiuJ· ereI"' deberan seT llenadas dem::ro de. b .-~ 12 !i~yor re~n~":jSu pOSl{ 

fonna y con los IDismcs :requisitos fijados para su elecc.jon. TodD: 

d r Ge r en t e Cl cS..:u:.:b:.-_G:.e::.:.Tc • .::;;;"t..:e:.c.~s::::i -.:l.::0c...:h:,,'l:.:l h" . .::'.::e"T..:e:.:, ...::o"e:,:':.:":.-:.:' ="-cs. e!" c oID'..!:1i ca d 0 po r - ----~____i 

27 /~-::itiTSe (':Dpia del acta de I.e; Jun:a Directiv0 e.n qUE' se hubiere e:=ect:uC!oo, n~chi 

l 

o 

H . 'l ' , ., 
·"t -',' 

. i 
I 
I 

I 
! 

:, 

~E Icia a escrirura publica. b) E1 G?Tente sera 2:1 j€:'re sup~ri,or da tOGas las dencn
l I 

. 4\ ~ 
2~ :~2:nc:.~as del Banco 'Y su personal, e;.:cepto de la Auditor'i8 y el responsableo an['; . r 

~ p. 
3D 1]2 Jun::.z, Of:) E"ficiente \' COTrecto iundonamieTlt:o acrnintstrativo del Lanco. LC's t . 

1~,~t~Ja," ,~;rftL ___ ! 
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~/ las sasiones de la Junta Dir~C~~ TLa °JU~t?Dte~iva se reunira ordinaria".n-

1'1)' _ 1 ~e una va" a1 IDes y excr.ordinaria"]).nt" euando Ie convoque el Presidente 0 "I Ge 
- • ., Z I 
t~'-~-~ J cF~e~I:'"::C-~ . .-~L:a:s=-:r:e:u:n:i:.o:~ne~s=-s:e=-:e:f~e:c:t:u::a~r~a:n=-e:n=-:e~1=-o:'o:'=n~i=c~i:1:':'o=-:d~e=-1:a=-C::o:m~p~a:fi::i~a. __ ~[:ia~b::r:a=-o~.u:5:_--~-

..... !; ~um cuando este pre:sente por 10 menes IE mitad de sus miembl'os Y sus resolucio-
4 

J"j .... t _. 5 ~es seran vg,lidas cuando sean to::nadas pDr la mayoria de los presentcs. Caso de 

::3] 6 ~illPace, guien aetue como Presidente de la Junta tendra la facultad de dOble, voto/, 

J1) _- 1 le Junta Directiva debera llevar un libro en el que se asenteran les .aetas de -~ 'Ill:, B bus reon; ones con indicacion del lugar y fecha en que se celobren las mism.s, -~ 
'~j:l' loons; guando €I nUmero y ncrmbre de los asistentes y haciendo constar si los acue~ 
11t-':' I: i os hen sido tornados por unaniJnidad 0 por mayoria de votos. Si los interesadosl 

:1~ .. J 11 ~s:;: 10 p"iden, Se hara constar en .1 acta literalmente los votos salvados y las d6 L.a"'ones de ]05 JIlismos~ El acta debera seT firmada pOT quien pres ida y por el -
::,,- 12 1"-' 
'''It irector-Secretario 0 quien hags sus veces. D) De las responsabilidades de los 'lL. 13 

ifJ :: 
~L] 
iri:J 

miembros de la Junta Directiva: TodD acto, resolllcion y/u omision de una Junta 

~. 

I 

i 
JDirectiv2 
I 

que c.ontravenga les cisposiciones legales y reglamentari2s o qUE: signii 

; 
16 !£iquen empleo de los foncios del Banco en actividades distintas a las inhe:rentE'-s -
17 b sus func.iones, hare incurrir a todos los presentes en 103 sesion re.spectiv.: 

i 
en! 

1£ ;'esPoDsabilidad nersonal y sol-idaria par~ COn el Eanco, e1 Estado v t:erceros c--

1£ ~ec~ados nOT )05 ~a~DS y per~uicios QUe con elle causaren. De tal Tesnonsa~i]i~ ~21 
~4 20 

I 
I 

:dac ouec..:ran exentos unicowente los asisten;:es oue hubieren heche CO';1st.aT Sl.! ..... ,-. 

~ 2 i ItO ! ,. cisioen~~ 0 S~ obiecion e' el acte 02 Ie: sesion cOTTesDonciente. 'Tode ell~ 

S ! -
'~ 7? tsln per;uicio de las 01:1;"25 sanc.iones J e£ales (llle Dudieren corresDonaerles_, E) IJe' 
:~ - .. i 

23 ;1.;. o-Dli~acion de aUSE:n'[2!"se n:03nao IDS TI!.lemD!'os ClE: 1a Junta tuvje'r"er: ;ntETes: -
7' 

, 
27 ;'<2s';)t?c::::h.'a sesion m;enSTc£ s~iscut:e "' s= l"I:::sue1. ... e E.l 2S'.lnr:o cJ')au2 esr:e iT1i:~:·e-

I 
I 
I' 
I 
I 



2 

J 

5 

E 

I 

hubiere, seran los sub-jefes superiores y aetuaran bajo la 

autoridad jerarquica de aquel~ El GeTente )' Sub-gerentes no podr'Elfi ser a1 miS-! 
mO tiempo r.:IieIJlbros de 18 Junta Directiva, ni directores, gerente.s

J 
sub-gerente:s 

Ipersoneros 0 empleadbs de cualauier otra institucion bancaria. 
I 

c) Toda acto, re 
~ 

solucion " omision efectuada per e1 Gerente 0 Sub-gerentes en contravencjon a -

las disposiciones legales, estatutaria$ 0 reglarnentarias e que sib'TIifique.n e.m--

plea de los fondos del Lanco en actividades distintas de las inherentes a .us -
, 
I , 
(fUnClOnes, los hara incurrir responsabilidad personal solidaria. si iuere , 

en y 

rresponderles. ch) El Gerente y los Sub-gerentes, 5i 16s hubiere, tendrap indis1 
tinLamente 12 representacion judicial y extrajudicial del Banco con 

, 
las facul tal 

! 

Ide.s qUE:: para los apooerados generall.simos cletermina el arrl.culo mil doscientos ,i 

I ' !cl.ncuenta y tres del C6digo Civil. E1 Gerent€ )" en su oeiecto, los Sub-Ge:ren-l 

_ i 

17, 
I 

t.es. tendran las ar:ribllcianes y deberes que les corresponda de confDrm:::.aaCl con; 

los regla.-.::leotos j los estarutos del Banco, acueraos de 1;:: Junta Dir2ccii:a 1£ !}.:: l.ey, 

19 I)· der:as dis)losiclones pertinent.es. 

20 Ila vi.:::ilancia estab1ec:ida en 18 Ley 

DECHIDTERCERO: De 1a Yigilancia: Acemas de 

Organica del Siste.m2 Banc.ario Nacional, e-ji:'l:: 

! 
21 jti02 rJOT 

: 
22 jpor tr€:'s 

I 
23 ! QUraTan 

: 

i 

1a Auditor'i8 General de Bancos, habra un Comite de VigiJa'1c.ia compu.:sto 

comis,arios ae eleccion de la Asamblea Gen'eral de Ac::c::ionistas, 
, i 

qUlenes ' 

en sus cargos 10 mismo que los 1l1iernbros de 12 Junta Directiva y qL:.i Enes, 
I 

12.5 j'QC'ull:2Qes y obligaciones estabJecidas en el articulo ciento 

25 jy SJ 2te del C6digo de Comercio. LOS comisarios pooran seT socios 0 e~tra~os! ~ 

26 a) Ouieroes conIorme a la Ley, es::.en inhahi:'l - --.:---~- ------,-------- --
1 ) ~ados poTS ejer~~l cDwercio; b) 

2. c) Los coo\l'uges de los ad'min:l stradores y sus parie.ntes consc.ngu'ine5.!..~._L cfi~~r-. :-~ 
2, ~h2sta e1 ,,,,ufldo grado, Ta""i." ha'Dra en 01 Banco_.~..J:"::E.~o~!.Udi".~i~ __ ':u~ 
}[l tt::~eTc."'r~ LO"'-'''-~'!.!'·0]ia~v~·"!;· 8~i,'ll.e:anri 0. " fiE",ca 1 j zac:i on 

4 

I 



jj 

1 
~ 

1 
j." 
~~ 
J' Z 

it 
j 

dencias, incluyendo sueur sales y agencias. CorrespDndera a 18 Junta Directiva 

fnombr,n- al Auditor y Sub-auditores, si 2s1 10 considf::rare oportuno, es ciE'::cir,

lsi £::1 volum·:?n de los negocios 10 requiriera t de 12 misma forma prescrj ta para eR 
3 I nor.-.braTI'iento de Gerente y Sub-gerentes. 
4 , 

E1 Auditor y Sub-auditores, si los bu-

If 

j. 5 

r,; 6 

Iblere, seran inamovibles salvo el caSD en que a juicio de 18 Junta Directiva y 

previa informacion, se clemuestre que no cumplen oebidamente con su co~eLido. 0 

~ ~. ". que se llegare a declarar contra elIas a]guna responsabilidad penal~ Su renociop 
] 7~1 ~_~~~----------------~--~-------~-------~j 

~~ 1510 ~odra acordarse con el misrno nUmero necesario de votos para su nombramiento~ 
fI,. E 

~ ::.' 
I En el ejercicio de sus funciones el Auditor dependera directamente de 12 Junta ! 
I . 

tl ~ lD 
!Directiva. DECIHOC:UAATO: De la disolucion de la sociedad: La saciedad d

. I se 1.-

o J .~' 
'!if ,;~,11 
,~~ 

solvera por el vencimiento del plazo, 0 cuanna se produjeren cualesquiera ----! 

] ' !2 I 
'~<"'~13 Imereio:- Acordada la disolucion de la sociedad, 1a Asamblea General proceders -i 

.;:;>I: i 1 

otras de las ca~sa5 previst2s por el' artlculo doscientos uno del Couigo de co--i 

J '. ','OE acuerdo con la Ley Organica del Sistema Bancario Nacional. Constituidos los', 
'. 14 ~' ~~~~~~~~~~~~~~~~~--~~~~~--~--~~~~--~ 

,Ji' j! otoyoantes en Asamblea General, por unanirnidad de votos toman los s:iguientes ~-I 
-" 1 5 . 0 

~ 15 feuercos, que se deolaran finn~s: 0) Aprobar los estatutos y tener por definiti+ 

l I· 
:]. 17 lV2nenre const:ituida la sociedad a partir de 13 feens inoic.ada; b) ElegiT c':!7',C' -; 

i! 18: n·j embros cie 18 Junta Directiva a los senores !'V~RIO 'FNRlf'!l1E CARVAJ . .!ll HERRE? ... ;, / .. 1.. ' 

j 
m 

j 
i 
1" 

~. 

J 
",' 

j 

13 ;v;~o LIZI\NO VOLIO~ J1ANUEL ANTONIO ARAYA_~~~~LIO NONCE p.~Lvt..RI:z>JnGt7:'::", 
t ~,; ... 0'/ ... ~=z..; 04:r-4.,Q7..,.."'.-v f:"..A. IiJ.AItJ"",L· or~ C~'.hY.Il)'i1\ -c;rt" p.;.c. O-'L--!',u.. J:t::t..'< .... ;-.::;~ 0-1.<. 

20 ; Aj(GEL RODR1Gll:t:Z ARCE, R".FAEL ANGEL ROJAS P.LVARWO, tRODOLFO NA,\IAS AL\IAP .... WO)'- cc-:(.- ~o-
j '. '?q i ,- . 1 21 :~o m:ernD!OS oe COwite de VigilaTlcia, a los se710Tes CART as AL3ERTO Bot,ILL/, ~'\~":...~~ 

22 ! O;_GA CHINCHILLA HIDALGO )' GILBERT FER1\AND_EZ LS?lKO~A. tOGOS ellos de 2ener~le!:' : 

23 L§:i:.:es aichas \' ouienes. estanciO-DreseDt~s. acePta~ sus cargos, prorneten su fiEl' 

21 
i l)~':~SlDr:N'I E ,,- DJ~ECTOR- Sl:C:r:.ETAF:10 a J ':>s :::&r,Qr ,=s 1-i..:...RIO ENRJ QF£ C.~\R\'_"'.J_!..L m::~-:::.!:r:..t.,. ' 
~ . -----: , , 

28 i_l',l.\lATIO lIZA;~O VOLTO Y !·U~mEL Al\J'mnO .'\~~'P-,-~B;R~~~II rcspE:ctiva~ente, declc.:-ancCl ! 
, 

28 : eicho acuerdo firme. Yo, e1 N~Ia1"io, ccrIifico quO? el capital SDc.ia.l de )a :.";':"'1 

que pOT eSIS eF:ritura 

i 
i 

.1 
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2 
pido dos prim€':ros testimonios, uno para e1 Regisi:.ro Publico, en e1 cual agrego 

-- - - -

3 l' cancela los clerec:hos y especies fiscales de Ley y el otro para 1a Auditor'ia -

General de 
4 

Bancos; a;.Dbos testimonios expeaidos mediante e1 siste.ma de for:ocopia 

autorizado por e1 articulo Dchenta y cinco de la Ley Organica del NotariadD. Le~ 

-, 
aprue1 GO 10 escrito a 'los comparecientes, resl.Ilto c.onforme) manifestaron que 10 

ban y firrnamos en San Jose; a las nueve horas del diecinueve de enero de mil no~ 

5 

6 

7 

8 1".recientos ochent~ 3 dos. NOTA: Folio cua::nta y tres vuelto, -linea veinte: en -

S )Jupar de 10 esc-rita 'entre pare.ntes;is, ~€.dSE correct2.t1'ente";"· IItod.,s de generales i 
J ,~ 

ID !dico2.s y el senor:, ji!::""ifA.T{O CI-:""A.\1LS G.'ii!fl mayor casaao un~ ve.t Licenciado en Clen 

11 I cias Economll:as. ~~~n~. cedula Cle ide,.~ti"G;'d p'Gmero seis-ci~J:',:~~ro trei t2 V nueve i 

12 r" vecino de Sabanao::$ur. San J~se.' ·nL~E(p~~'"a efectos fis;af~s a 1 d.kr~ d0Jb oO::':!i1 

13 I cilio las ina; ca~~~;;;icinas del r-ill~~;o~'''' aou~ se con5...i~~;e" - WJqfliJiffi .. - -I 
f ," •.. ::.~.~ ...... I I 

12~~:S::--=--=:U~d~--6( 
[ :/~~=~~ ~I/',U&~_ ~::~ _____ ~_~~ ------~= ____ I' 

17 J ,/, , • I 

v/'--- \\/ ,(II,. ~~_ 
.t-- ,ZC/ ----------- 1;-v: I _______ ~~c: ----- i 18 __ , 

IS --------L --~-i11I! '1----"-===--- --=:... ----~---: 
! ,-277/~,~-' -/'/.'/' -" a.~J/---~ 

20 1=", f:/f4ff: '9 ;_ ~ --" - - - /"'j::;~.vv -----_=, 

:~ ~ij/fl ~----- -- ---;jIt----~~=-~~e,-~~~~~~; 
23 1 ___ !7~7 __ ' _ __ ~. V- ~l f!-li 

I ;>' - r-:'\ ,--,.-.\ ' ' ' § /-' _ 
l __ ~~ '.,1, j. ,~, 0£- ..a- /' • 

/4 ~~~;;~:~~--~;:;~:~-!,!-,- - ~.= b .~// ------------

25 ! --------- ----------------------,----------------- -- ------- ------------:::J 

1a escritu!'a .. uilIeI'D ct:f'.::'e:nt.a y --------
ODS inic::":;da' 26 ' La anterior es cop-ia e,);2.C'tB oe 

r-----------
! 

27 LI __ --'a"'l folio train!:.::. y Deho fre12=t.':e--':riC'a::':....C1::.':o~m~0::....c0::.ilce dE. 'l::i ?rotocolo. 

result;) conIonne y 1a e,,~~ 
pre~entacio al hegii 

Con:ron-;:c;dc.1 

28 i-O ____ ~con 'su original ante los cOEpa~~cientes dichos, 

29 ---_.---: 
Lro Publico, ip..:I,E'GiE:t2.'rw:,nte d'2:s:u't~es de D1:o:-g2..r la matri.:., "i:i1Eclanr.E:: el sis-j '---'- ------ -1- 1 y -r 1--'----:----;;;:--------

'llt\/~h\rl,:.~A rM /i J#-0:;::q{.,~\ VI Ll), I ."::Ji/ :·~~l..~J'.~JI't-, 

30 
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,I 
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AtlEXO "c" CARTA DE AUTORlZACION ACUERDO DEL -BANCO CE..'lTRAL DE COSTA RICA 

PARA QUE llANCOOP INICIE OPERAClm:-t5 

'. 

:)1-----------------------------------------...., 
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BANCO COST ARRICENSE DE LA COOPERACIO"o:. S. A • 



j 

I]
-:. 

'. 
r . 

. '~-' 
Sc.nail. 
Vr,. MaJ"J..o Caitvtlj aL H., Plteiv:.He.nte 

COSTA KJC4. 
. ·-:;TJ. RICA 

7 de m~jo de 1982 
S. J 376-82 

B!.J.JCO COST AKRI CENSE VE LA COOPERACTON, S. A. 
rr..eJ1.te a La Toyo:ta., Cer,J"..Jw ComeJz.V...a.t 34/36 
Sa11 JOl> €. 

Not, peltoV";:;.mo.6 ponelt en "11 c.onoc.in1.i:ento qlle I=.z;,:thtl Juntc. 
V..[Ae.c.f...i:va, C11 Se.6.i.6n N~ 3733-82, Arj...[c.u£..o 9, c.e.e.eb-'LO.dc. el5 de mayo de.(. 
p'Le.6en:te aiW, c.on Da.6e en e.t. cUcf..amV1 r..el1.d>:do par.. La Au.d.uorJ..a Gel1eJta.f. -
de. B.:-."?('o.6 !' c.o.. c.on6oTJTv:dad c.o'1 f...o que. ciibpone. el. AV...I...c1J.l..o 142, C(·.~£ili..e.a 
- -" - lIT • - L 0 " '" en' ~ - 'I' - • ., - , ! t : .. v....:..!..! ... O _ n: e r:..n.. e.y )-'-8 aJ'Ll_ C1l a I:.A.- .:::: ~.{.zma OWi C.U.rV<..C :~ a.c.. ... :.o n QJ_ , C t.CJ_Q...U" -

o.!lZorJ..z.a..'l. La ope.-w..cJ..t1t C11 el pa.f...b de .ta t,oc.-i.edad OJlOI1.i.JTltl Dru1CJ1."J..a dC11am.i: 
r:ada "oaneo CO.6;;:aJ-J"J..c.v1..6e de La Coope.-':.o..cJ..tn, S. A. ", eV..o t,ujd..D a que an 
t~ dr:.. c!:,t l.rv:'cs~ ~}.!LL c.:::t.-t:'.!;r~~ c..:,~ .!.c:Y..£.dad h.:,I'}"':': -S:,:,,2. d~t-/~d(7_~:..r:te .tE 
~~ c.':.r::J-!l/i.G.. 'c.onbv:...tnilvl1. df! e.!! ~J/:r..a y r!e.poc.i.te. OL e.. .. { .. 3ar:.;; C2.r..:Jt.al.·c.t:. COh 
.... _1.4 fI..ic.a. eJ:. rr.:;.rd"....o de .bU c..aplJ.JJ..t iJoc.JJ1L. 0 -

Q!.teda er..tV'..dJ...do que, paJw. e &ec.:t0l> de J...D. phe.6 ente au;toh.i..za 
'6 ,- 1. 'd,J' ',"" - I J l..d..i." ,~ .•• ' B c.-<. n, (V.c.::..:t "ou..£.. I.U.i. aeDe/U-L .u'uo:unaJr:. a Ul t"<J. <.A:o.v..<t "'~:~er,",,_ ae rulC.Ot, 

ac.eltc.a de' Wo' IwroDiwmJ..er,J" .. M de P,';.e.6.w~e Y. V.lc.ephe.6;.!.!ente de "u. JLLr,J"..a. -
. V..0'!.ec.f...{.va, QJ,i c.nmo del GVi.v1.te y Subgeltv1.te, paJU1. .w c.ual. debe.Juf Mcmi..-
V../i. c.op.i:a dee. a.c:F..i1. rce.6pec7...i:vlL, fr.QdJ.J..CJ..D.a. G. e.6c.r..v-..U!ta p:1Duc.a, t,egUn .e.o e.6 
.tab.Poc.i...do C11 el Ard:5...=J:.o 745 de La Ley IJ!! 7644. 

U pJte.2J e.n.te ~e)r..do ~U£. :u"1ila.dO eJ1 6J.J·.ffoc, Lo C!.10_.E .b e. h..a..c.e. 
C.OnhZa.n. G..bl. pc.rJl. Wh e.~e..cT...J]h de La q~ oluie.r:.!L e..t rJ.infV111.L 2) .del A~C!..!.l.o 
56 de La Ley GC11e.-':.a..t de La M;r,VJ.-6f.:::-,=.c-wr. ?r7bu..c.a... 

." 
.' . / 

./ 

, 

, 
gr.D. 

.' 
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E:X?OSICION PS MOTIVOS Y PROY.:.CTO DE EY ZE [?"'~CIO!l 

DEL 3P~CO COO?~~TIVO 
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3"",,CO COSTARRICENSE DE LA COOF'E?A..CIO""-.!. S. Jl.. 
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:\1'1;1-11\" t't_S.C' :.In' •• ~.!:, I,. 111'111'1:/1: .J :.ltll'j,.UfUliU'1I1" Ii, \111 ••• ,.tl,l",i l,nll",.dll 
tlt'I!I"" iu:.!I ••• J : ... ,1-', """1".: ull VI' Lv"\ 11, r u ! ~t. n. L:·. dl';lalt.ul:, .. H,1I IJIlI 1" ",11" 11 Lll'r"{l. 
\.'J .. )' •• I' ··t~,\:JI:('ld·. It- L.". 

blt!!!l:\') :'::','-.B.\: .. CIJOj', t~ L. t:'!hltt :-'" ~,) en 1>U or:::III~/":'i('1I y fll"d"'.;U::\:-\H1l 
"fIr l~ 1.1 y (Jt: A"'III~l'illll~" C'.,IJwr;,ta·:I' !",," i..::..u tId ;. cil' m:lylJ lit: 1~1"':t. I, IJ" 1.1 1' ... lIIn 
dc un:1 ulli(ll. c'J"jlt:r:JII';:"; ~.n cmh..l!"l.:lJ, t."L._~v umbn. HA)"C(lO)', H L HII (''':;\:111: ,,"u
,),:11, lJ. 1e,<, 11(·J,~·jll II> .. L.~IIl·'·rlJ'lu, C:I d J;rti(:!:" l:;ii ""('1:1,lItio f,!,r.'!,f,) dC' P ..... \ k~. 1~:tl:ll· 
lncrdl' y ("r, I" 1/11\: }of;, 1:,.'ull .• lJh:rw'llIC :.,.f:.:::bl',: n ,u UI;::;IIi:.:~f"ii.ll. "'I~ :JJu .. l.lril n 1,\~ 
I<'/J'l~<..ill'" 'III~ jl:1:';1 ;.,,, !':'''CI,,\ l'rh :nll1; C~l::: J.I Ley 'lel Shh:lIl:1 1~.IIH·al·U1 }:;a-io11:al; 
\..1: j,;,I1ic,.I.lr. :J \·;;.11;\ ...... 1 IJ,,; j~h'K(:nil1". 1:... 1., CSloll"f. :\ (:::1r.,.'11 tk 1:1 !,1I11.ln\·i:1 (:c· 
ToC' ... .;-,l (.ll: l~;."C"" !->Ih J,,'I'J.:I(:III UI,; 'lur- ~\l'" r-::..ttllluh (,,.,t:ll,k7C:lil 61'J.,:ilH)~ ~i" \'i;.6illllt In 
iIA<.:.n:1. 

.' . 
,'\rlicuJI, :J'I_7:,\~,Cf)j)l', l~. 1:_ 1:'II~r:. :1!all.,;el', ('1\ }( 1.lc·1611 ('\111 lu~ n .... llt·im·i,IllC"!I 

(l'OJjil,;lliv;,,,)' (AI,,', f'.!'II ... ). :1~lIlj;djV:t:, :'11 filll'~; clt' hll'rq t·II~.I:ltlil·"II"'I'\-y lIlIIen, 
llll'lIt,: ".11 dl:I·,. \',<la'l. b' '.,".1,11 j,,)It'S p::.t>.:,}. y ndhn"o :IlIIC.ril.lld;l'\ \1111 111:- kYI~" 't 
I' ':"'lril!I,I'I" ., I., ... J~:lIi( II~. <;"1111') c';:III·'. el,:: :: .. ;;"Iu. 1':11 n'i:ll:i('il ,',1Il III" '!c'lllfl!;'> P:llll' 
('ul:llc:'i y ('lln ,'I j; .. t:.'~lJ )' h\I •• ill'.\ihwir>f;C'_-. !SAr':(XIOl', It, L. p.ul! II \"'IIi1/111' IU1{hh Jnl
(Jj.<:r:I(·j',IW ... f/\J{' }ol I. Y )' .. \I', J {'I:I:")l('II{II~ 1'" l'init,! .;'\ 10:. l)'IIlt"u.; dc l'Hpjllli IH 1\',,110. 

,irlie'II'" 1,',-,j':,1 d CVI:llll1 lit, 'lilt; 1:-:,: .. C001', J~, 1.. U.TIlIi{·lh n'.dl/.llr II}II"I;"'II\' 

r:"!~ at:tl\'~'" el" cn"~JIC/ CII II;;;II-h·.1J l-'III I;:~ .,.,nl'i:,ciIlHC:: C'JIj!"'I,ltlva:- y ntl·l\ ... " ...... '·1.1-
li{,r,{'l=, hili fJn{'<; fi.· Iller!), cl}.,i:il,ll·t:Il.,(,..,. !,::(ll'iu1. dr· 1.1'1 ",cl'{'i'lIJj\~ tI,· (':lpi~l\!i;_;II·itlO 
!if- !II" }1:'U"II', twJ 3':~:t:.(ir) u :'f;:wll.,o; tI<·fl:_;,~:J' ('n (:1 Tliulo V .Ie In lpy OI-;"::'.lIi(·n tiel 
~J';I~ln;j H:HJI ;,r;u S!J('II)!l!J} _un 1"0;: t.:,IW·,.., hjJlillt'caril:~- lkhr:-it {·II\·i:lr u 10\ Au.II. 
lr.r;;. r;t'l)f'IJl ,jl' H;IlI("cI'j lin ('~:\I(jjll ],1111:,' 1:1 o[g:lni/ .. lcHI1: y futlC"lOlIrlillll'lIlu dt' In 
TC~.11f.'t'h ... ·;, h' j'I'jl,n Y !HI Pili:':, j(!;ll,I:,r ::,,~~ o;WI-nl·jtlll(,,!. h:lhtil l:II,iu no f{'('ih:.. to 
;"1JlJJlj/.ll·jtm t:>.)ln·o.:;, tit· ,.~:, J;urhl')riu, 

!Irlir'uh, !,".~-l:t.I'.CCi\H'. It. 1, )Ifill.!. her ~lIj(~t() lIC' lru, ml"III!lK npr-I'lI!"\1I11e!. QUO 
TC':lJjY;1 ,.\ 1\:111"0 (""Ilr:') (I-: ell:.I:) !UC:.I f..'U:. lu" l!.:llU u'" CUIlIt:1 dull'''' ,1t'l 1·:-.{!ll!o. l"I('I.:llll 
l:l' .. I<.IC·lllI:.I)f"!I rllll~ JI: "ofOr;,·) c cl :"I\,·u1l. r.'!. rn\,a.lIh, J n. th' •. 1I ).'·y 01 i:{l1l1nl. 

/Hlklliu ,,..'- J;I p;,lll1l1"Jliu ,)(. hl\r,a:(.ol', IL. L r,r-r!J. v;'I1i;,l'\fI (' ililllllllllll)' ~· ... Inrta 
f'IlIJ,Ui!!j JIIII nU (":'1,:1 •• 1 :.",·,;.1 '-'H,·.IIII,jo\" t I.n 1:"" !l1l/llllIl-'''''''h Ilt' 1.1'; ':1!'-u,·i;U·jnll" .. 

l"(j.J'}"', :,1 i .. ·;,,, y ,.1, :n. ;, "' ... }lot·H'I ........ Ill I: ... ·, d,· lUI'II, " .. ,-;1"1"1 il·('ll'.'·:, 'III" h,' '''.1''· .. ·1\ 1\ 

];, '\llIj;,II; 1:,,, "llI,I:I)\ U J'I .. ,II.:":: .. ,,,·!) 'Jill: '·"I,}t'<IIH'1l l:1 ~'llJ,illit ""'It·l.II i:III"IIIlI' 1111' P,"tl'''" 
LI·d, r:.I· :1·.III'/,I('}.,II'·", 1·"'Ji'II.,t1VII~ /} .tJ JI:.\,.-j:ll·jUlIC"1 l-'ll1 (011'1\ til' )lI"\,1 ('I"lnn II I·/hl'". 

#0 011 11l:~!11f1 Hl~t--(");Jl·. 1:.'. L "'}"IIIi'''' ,!11- ":.1(' }:I,., }':I;~lh' plll' 111111 roll'llll Ih. 1I1\'U>tr 1I1 
\-:.rl'Jf IIf"uiuo.ll lit· ,h,n:" (-lIO::I:'. 1':" .. h ... ·Jl\I· PIlI!I.:ll }."1 ),d,lllllu'u,tu:> 1\ HAt-.:t'C\I)t·, 
i!. 1 .. ('11 }';I~'" cit! f.ll'. 1'1";"'):. (l'hl!II,~, -·;::.whij·u ll1tll\lil111\ 1'",11, lIf' 1-11 !lalrllUullllI 1,1" 
,t",1 nih:-. 'jU" l'lI( h'Y '1': :'~IJ:I'II ;:, I",> l .. nH·,l·, '(\I- (';:lltH:d Illh:ul'l, (');11111"'/11\"" I.· _\"'1' 11\ 
Jl;-';~.I "Lc I"y ell' ,.11 <.l,};; .. ll'Ii'UI 'Ill (,.11 11l1l • .- llin IC-'U-I-,,"II'> '1Id'-IIIl.IIIh 1"11. iol I,') ,h' (\-.It

L/:U il.I"'''' (· ... ,1"-)· •• 1 ...... 1_ •. /0':, II'!': .• r',1 tlro'.:-:.:i P,-I) I,: d,' hll JIo,II'l'"'I''''' 1,,;-1 ./.111011·\,,111' •• 
}1('rl·l.t'j.,~. I,-y:.lh ..... ,"111,\1';'1",. (\,·'.·.·11"-•• :~ ..... 11 .. '·,ijl1·j/'1l II :.11\1'1.·.·'1/ ,,'11"1'> '1'." 11"-I1'.l 

AliI,·"),, 7'1_'; .. d" '-1101)1'1:",,'''11 l"""l"'nllivll h ... 111 'il!!," Iii' lI,,·r .. I"'''.LIIIII'I'' ,1., 
BANCOI)I'. Jl. L d,·bl::, :-.11:-1('1 jell( IJ 1I"wr 1111!'>1'1 \111:\ (·I·I'ill.:',lIk .. ,hI 111\ ,', ,,{ .. II. II \I"'lf 
c'-I~lrll';'II'I~ dt' ~,!ml-l..I";"" dc' ('JlII)I:ll (k Hl\N(;(l(Jl'. it t. PI)1' \11111 1'111" •• 110 "1"lIoll' 
:11 ~'j., eI"J I''''':;~fl II .·, .. ·11 .... ,. rC-I·IJ,idll'1 :.'f' "11:,. y 111;/111"/'1')' t'!'>:\ .!-Ou· .• •• 11,,'1;111. Pllf::o,il~. 
!Hlr t:i j.::I;rI, ,:.;, ":::"0... f ·,'·d.!, ..... }·:I.I;I:\ c·n:I~;J:. l]cl IIIVt·r:>u'lI.\It'\,I'I!Lhl : .. \ ,III 1;,:,"''-' .. Illl" 
nor ul C'lIII\·;.d(.Ii1.C :: !~ cj,~.llliJlH·i"I. (Ie ~' ... l-' .;,':.~:':: ::!If' "'\1 I \·!" .. lluin II 1,),< 1'\'I'lilu-:u1I1:o! 
Ill! :IJ~111.:"ilICI }' fH'r;'~n ·~uj.'III"i ,I l;,~ Itl;:ni'·ll!l. ([(I capilll1!::;lC'j(1I1 '1"0 {til-,'" ("' "' .. Ill"';' 
I;:lr!/Ii ,I"\f'l-ho ;1 YIJ'l. ;"IoIH VIII" (-u iii" /.-':l1l1\.lcll". j'llnl lox '·fl't:I .. ~ chI 111 Jngl ... hH ,,'.1\ 
t,~'" llria. b-, f,u:{ ~·J!l{'il'I"·~ . .f.- ("" (l(it·:~lrll!'l. (h~ in\'ct"~i()n :>c tUlJ(i,.:'m ('01110 pnrlu d,.J 
C~i"I;I: ':i r.·..;I:n::I~ .:., Itt,f\!{:C}C)I'. It L_ 

.~.lklll{) l·P-J·I"II! ••• U',IH'I:I(:.(· JI !~A;~COnr. P ... J ... 'lpH,IIlI}' 11..,11( i.ldntlt.~ ('n"!~'" 
TItO;':los Ii r.ill ,j,U-l, f(l" ilJl:'II, ('0':1 ;/1 dt'f';"'C'~' ('un lit! J!\('IIU.., dc, "11)1-11 1111"", lil\ :-II\wh). 
J,;IIIIII·'1111. 'JII!' 1'1/;:11.'11 J:. '·111111l ,h· IIJ ... ,ludtIH 11\\ l'U)I;I:,l (·:.t=llllt·(·i,l.\ 1"11' ,'I "'''':''1'' 
,if' Adlulhl:.tr •• f·jf.1I Y. !"Io·III.'t~. "IJt' JI j"lI'ili Ih' "M\ <:011' "j!) 'U'I>Ii \',-1111;\1\1/1'1\. IIUlIlll'''';:'' 
y "lIlllif/I.,II-;.t~\'!II"I·1I1.· :,/,I"'·I,ll'!l.. I.:::, :~"'lwlll~·illlll':o. IIIi 1"'11)>1'.111\\'/11\ :..111 1111.'", It., lU"lli 
IHf\'lIiUI I,''''" l'-p"-"",'"I;u'j(1Ij III ,-I c ... , ..... j" d,: /ulllli,,!;.l,.II·I,,", 1'~'1" ,:11 IHII;;\1I1 ,·n ... , 
~"dr!'n it·",·, liI.;1 11l,'Y'" i., 1::1 "h" (!U':·,'·}II. 

All!"I1'" !," I':, (·"":I.·j .. d" 1I11 ... 11.",:~)II·lt'lII clB B/,r-.:('(){II', ).t. i., , .. ,·,ilnll\,\ III Jl\'I~' 
,}-lId,l"J "I ... ,,111~, ";1)11 If .. III, '111I! ,·,.1.,1,:, ;;'.:. "II I"" (·I.I::i·.ltI~ till 111 lilli" .. , 1""lIi, IH·.· .. • .. • 
CljJllh h·,jlr·litlitn. I' I .. ,,!,·,:;; y c. :!\lli;ul,-.-, illllllH it'llI" f"Kl,'\'j "\ ivw .. \l ",11,.1:.1 Io.i alii It - ,,1,,0( 
P:.li.~f·h, 1-10 Inti C·t"";:("IUlll·~ y t;'!HliIllU:' (1111' illt'h" C"I,;1")1I )' 1!l1l ;·.oIHIIII,.JI. {til III !p'li:..\ 
Lh:\C[1uill'·n. ' 

.'\ilWlIlll )l1.-~ .. qr, (.r;i.llllltllh que 'ndallH'll\lLn t·,.l./J ky .I .. jnlll 11.:\"tI lUI Ull I.)..',/"II 
.DO J!j~vlJr du ~ t15:.... . 

:-\.r!..it:ulu 11.- -.2"tt. ie!-' rico. ol.! .. ilt! loU puUlic:ue1Gli Y N flu illlul'h.1o llill~HCt~, 
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·l'rlllni[/"lo 1.-St! III/f,.,'il •• d tn,-.,.:I .• ,' y ("{".il,ll ()c'fIllHh'c)S ~, 11.\}.;{'(Il'P. 11. L. 
0/' f"dc,; 1.,:/ .,{ IJvu:. y ,.;.,1 ..... ':. ,j. J J: ,J/I'U (~o ... I':1J lit /',,',(' (il' //1 (:"I'llt" 11,'11111.:' A" ~o

('h-d,1I1 I'''/lt:",:, 1-,1;, /I Ill' I·~. , •• '11'/1'11. .. : ,h, :, ... II:',.",i"Il/"" l"'''I''·;:'''I'II." t'O .. l:"lic'('u .. ,'';, 
ill"w,,!;, 1"11 101 !-'., I (i:,11 ;\;1"1' •• ,.I,l ,,,.) ::";:' 1101 l'u),}" O. ItJIliU 2(,7. [,.!ell '1:12, a .. it'lIhl .IJ:!. 
J.I/ "1,1, .,'/ '11'/11 •••• I,,:> :,.,· •• ·,.;(·u"n·:. ("'''I'L'IJI;\ ;, .... :,('III:j!;lIC'trll' '1:'(';11,..: I)C :1{'('i.'1LP ... ~n 
cwJ,,, iI'",. II J".dl!'u tl.,~.) .• rJ;'1 ~.I/ 1111,',,'··, III ;.J :I} l:.\:"r'!)/)}" l~. L .• {'I) )1:11:" ti,' .. I,. .. • 
elll,f , .... , .... ,;,. ('IJI,f:, ... df' .11.[.11_."11-'11 '),ItIH" I"" jlltl:,-:,d"" fl·.",p.l·.I/.' .""1:'111 ('loIllt"!:dl'l~ 
.' f,·.,:.,l".:ui., .. ,,[,r, 1/I!l(!,I •• r r;c'IIf'J:,1 '!c. ):.1/1(11'1. fCUI 1.11 (,nil:, iill~[ .. ·tl. tll'C'}JIJ'i l"tlm> 
J,,'> 11 .• ··1'.11.":. tI"",,!., f!l 1:";'1,,"" I',·r/.ill'/) iI :,/.lil·il'"J ,11'1 ,\Il,iiffll' (;1'1)/'1':1] CIt' H:I1I/II. ... 
H" r:1 il,/J:' J., (1J ... "lJlI'iIJII .r i"illid;lf'j,'HI ,I,·: J:.III··11 ( ••••• ::" J jl·t'w;r' UL' 1.1 Coujwr:lciim, S. !\ .. 
J':" "l/l::1I11 ""'.f) "J 1rf'hO'(' 1:1: ,il .. ,flu·iim y II'l"i,IJlC'i."lI 'uel H:111I'O Cvo;t;llTkcl!!>~' Co::, Ja 
(;/011111'1 ;wj,·,II. S. A. pIIIJI'!, l:hC'U1(:1 l'! r,)":(, de l:·{' ... lllf· .... t·S a p:lrrir ,1('J n:(lflH'I,/I/ r:: que 
!>( n:;.ji':f·n lOuo.~ jfl~ { •• I.sjl~:.fj;i didw3. La .:uJ!:.'ri~ (it.:'hC,-al nt! n.'IlI:CI~ y t!l nC~;lslrn 
l'uiJirc(, C'oILll>l1rurj,rl Cl: 10 lu.:n:5:l11O p.1r.:: cl Cli,l.pli;lii,,:li. -~.: i., ';:"!,l~ III.fil· ··i .. 

T:.~ll .. ~: :::.: E .. ::~:'. ~'.'.~.: _:,', ::\ \,,: ;~::_ "J' '.:\[I,~ 1 l".:l,J.I'!;;,;m·r;:(' l"':!j{·h·;j l:! 
.. _. :')1.;".: P':)'" '!l Ii:' 11'(,;; ;".:' :.:ijt r. I) (it'I'.:~:::il';; tie U/H\,CUU1·. }L L., ('n ral.{11l de 
1;,0;;. t'1,/IIJif ill;.,. .. t!t:U!limll{'d!> 1:n:w IjrI H;lllLO C(li;:n ilcl p:lis. p;!,llcu!.J.mCntc d~l 
prfJ{:c'"'' illO;!, iCJllt:lrio. }a Clu.l:';) IT.JJHr.-::: de ~p.-~ni"':il;r. 01.: c.l;>ilill ..::II lIIflUlC'llifl til! 
('orJ!.lill1i( 1:1 UIl:{,1/ ~I.·r!l ck: ('inl mB l:'oJnnc}, TlfJI' c;t(ln tl.,>rwiJl(lll Y (;/ c:'i,iLd ;-,IWI:d lilt· 
I:Jrntl {p:i' c1l'lwi'!.1 ,!-.t!'-"·ribil.· .• "1 y p:rf:,r .. I' 1':11:, (!'II..' l':h'd:/ {U!lt·j'JI!il( J;;\i\:('r HJJ~I H. L. ",-.-iJ 
lJi.' J.!j(.1t' "dIl..illt'!'i l/1I:lIiclltoli mIl ,·"j\}'Ir·b. 

Asnmu}ca, Clc., 

Fcrr::::md<l Ikrru~ ;·T Solo. 
MiJlj~lro de 1;1 j)r .. ~.-.:Jt·ll('jil. 

1"iCITA: E!'ll! pmyet/.fJ 1'::.,,6 ~ c;'!J..l(llC' t· infoCJIH_'_OC Ja Comisi':'n Pcr~-::filit:(}IC (ll' !I··LUI· 
!.(J~ £t:(JIIUmict.u., 

f':r·':]SlON J:~~ ct }.(I'I[LviXJ.{J{p.J,OO (MIL :.iJLLU!-.!;:S DE COLO,,\ES) l;N HOl'lOS PI1RA 
EJ, J.""\~I·J'ITUTO IJl~ DE:S.t\l:Jt{JLLO flGH:\l(lQ_(~U.:\'OS IV!'I 19::i1) 

AF:nUt,)C'ii L('g, ... J.;l!;"'·n:. 
CmH;i l 7! r;.il,t.o: 

Qw.: #:.:: ::·,:u.', j{J(.IJ11LnlC,~ en Clue cl p:d" !:!r'."l\'> ..•. ~ lX1!' IWI/ ;.!r:il !.sim:l {·ri .. i.L• d~ 
t..·H~(.:£!r c!"~:-:"ni(·,I. (,,), il.ll'urt.<JJJll: <.i.dle In:rj',JJ''' ..:iIC·H,',im.1 111" J'lU;~J·:.1ll~t ... IIIH' il~'lIdl'n 
4:! (·I\.V.II· J:, prl1rillt'1 J!.I:l IWCHU:::1. hjt lldcj c·!.lu'l. .1111".j.l1J~ (0:;10 jo.~ 11"e 1 c:di;r" ~"J 11l':li!ltlu 
'H' j)(·:-.UJu)JrJ Al:£.,,;I, j,.Il·ll (I.,t.:rr !.t J<t:! (':,llljlt'!-,IIWo; d(' li"I-r:, !1;.rlt (":;11\'111'. 

{,.u; tIc· "II (II l.,d". I." !Ifl:_,>i/m <III(: ('~j,>lt; ('J! /lIdn l'l 1':1i" hI/Ill" !;I li.'n :1. ~' .. lIU 
11101.11'''''' '/llt· Hlt'/j',I' Iud:. JII .J.hIH·j,·U: :' iill {i,' ("·v,i:." ,iutu ...... """U,,·I.)S ,I.- I,,~ ~'~:I/_ 
.I.·oHr"f·!'/. q'H~ tol' Vr'lI lru,>!t·.!ull,_,> -=d 1m (Itld:,;, c."' (.J JI!(',ljo 1)'·C(·:<:I,n. 1,:,r':l l'-\lJ.,.I .. "r. 

{JUt· (:1 ~lIxIJI"t" cit: J)":;iu!!,llo ·/t;:r.IJ'l" C'/I In Jlclu!:iH!:H! i.!Jollia 1.IIIII,i(~J1 lUI 
;.:' .,1'. ·J.I uJ,lr:/Il;, I",r r:J/Il/ elf; ;-,I1I1Ju;.. JI) CfUc' ;1' jlJ'J.Hf/l ,.;dir U~' ... 1,· ,·,1 .f.l, c· .. :J;r'!i.l,t. 
h.· '('j"l""C JlldJl"JH'Il'::IIJ.)" dill.'I!)" IJr, f{JllrlflH "'ltf'I·I"I/I,·", 1'_1111 'J"H ... Ikuli" c' . .,.lt' elll,,-,) 
1"II",,~,"Jl. 

(/,11' {,"I' t'll" II,/I"i, ,.C· .. dJ"'l1 Ifl/l' IlilT' If .. 1 .... 11,,·,11'''1 !jll" P''''''''II ,·,,,,1, (hf/Il 
,·,.'",,,·· .... ·/11.· 11 , .. d". ;"";11' ,., 1""',/""1/' ~ .• -.. ":,, .. j, .... 1,,' III;; ..... , ... ·'11 .. "' •• I, ••. 1 ... ·.; .. 11 

II .. III ... ,nlln,I·,,1 111"".1, ... 111 f'I, fJlIII .... d.· ill .: .... 1 .. t"II,Il." /IH/;:"!.,;" '·,IIr ."U.:J"IlILI 
Ji,,,·,,,,I:., , .... ,. .!fl'oJ ... "d,-/u,., ... I"II"" "I Ii .. ,. ,,,I,, d" ."1,,,'.10_ 

t .. U ..... III I)ll!.U,.."J.,. "u 1""t"'''' ... 1 1./ ,1 .. 1I1 •• " ... i I.:'!:/N/"IHII oj .. 1 .. lIlnul,1 PI'II> 1'1'((1 
",. it'Y' 

1.1\ ,\: ... 1'.1 t11 .1,:,\, J.:'(( '" 
J 1I.'·JjI,'rJ\· 
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3 3 0 9 
::'ro!:ocolizacion d. aCI1~,..ri",~ de 12 }.<·-rn NGmero cuatro.- Yo, K"RCO VINICIO -

6 
plea General Extraordir~aria de Accionis TRISTAN ORLICH, Notario Pllblico eon 

de J1BANCO COSTARRICENSE DE LA COOPE c· . en e.5ta CEpital, de.bid2.!Dente cas OJ..J..C~Lla 
7 

iRAClON S.A. n meaiante 105 c.uales so modi autorizado como Sa Vera lilaS aoelante 

l. • 
\,;. J..c.a 1. clau5ula VI de sus e.statuto5. ':E. en est a escritura, PI"otocDlizo e1 ac 

~rit:ura de las 9 'horas del 24 de enero te que en 10 conaucente aiee: IfActe 

~e 1983. Notario: l-'_IIRCO VIKICIO TRISTAN I numero oos.- AS3t:'ble:a Ge.neral Ext'!'<=.-

bRLICH. 
, 

Registro Publico-Sec cion HERCm ordinaria de acc:ionistas de' IIBJ..NCO i 

10 

11 

12 

"" ----.---. I 13 bIL. Otorgada en San Jose. I COSIARP,ICENSE DE LA COOPERACION SOCIE 
• I 

14 b.t...D ANONlMA'\ cedula de persona juridica 
1 ,.~ . -. 

~ ..-----... ~ ...--~ 1 
nurne:ro r:.l:"'es-ciemo unD-cere cua"r'e.nt2 y I 

-j-" '-..../ 

15 Queve mil cU2.l.:rocientos nove-nta y dos-dieciocho, celebrada en sus oficinas centr.a 
I r 

16 ~es de San Jose, en el segundo piso del erlificio ae la Caia Jcstarricense de SE~ 

17 !.~:Li.TC Soc':: al t que se e.nc:uen'!-ra en 13 calle se::isa avenida c:uarta, a las c..iez hc--

1E 

19 

20 

21 

22 

23 

24 

25 

26 

i:'as con treir.t2. minutos oel diecise.is de sai tiei!lbre cie mil nO'\IEcientos ocnen'toa '\"; 

i ---------~-. - -" - -- -- "-"-
~c-s ..• Sa resue-Iva prescindir )'e' tT'Emire de convocatoria 'OTevi.s " tener Dor 1e-! 
.-~ , 

;al'il',e:-l."CE ;p.s::.a1ada esta As.::> .... ,blea. en y-isi:a cia Que esta re.Drese:.1tada 1e tot2.1i~..§..~ 
1 
~el capii:2.1 social. Se aeuerda: Cuatro) Se acuer6a re!or.oar 1a c1au~ula 

Ise:>:ta de los estatut.os 'del Banco para que en anelan'Ce se le.a 251: "S'FXTA: De' 

EL CAPITAL SOCIAL AUTOR!2~~O ES 1a SUI/.S. de i . 
ITRE.I!\TA MILLONES DE COLO!-."tS, TEpres.ant:ado por treiDot.:: mil acciones CO!:lunes y no-' 

l.ir:ativas de mil colDne.s cad.; \.m.2., -de Jas cU2.les han sido stlscritas Y pEgao2s :L!'!' 

i 
Itegr~:!Denc:e seis u:il ocnocieutas nC'VE.lita: acciones por los socios, por un valor to 

, -. ! 
~ 

I:E.~ ce spis rr.:i' ID:le.s ocnocipntos nDi.'Ent2 mil c.olo:.e.s, Ii Consejo oe AC!I!.""IDJ..S-':::-'::'-' 

26 kiO~ 0 Junt.a Directivs. del Banco Quae<=. iacul-:aoc, DGJ:"a insc:-ibir los alJ.....,.e.I"!r.cs .. c~ 
i . , 

2S !C ",-p ""I t2_, se suscriban v Da~uec las 

30 ,6cciODes corre.spondientes, e 

--
. - ~'" . 

J 

, 
I 

I· 

,. 

.f 

;l 



TIFICO: a) Con vista del libra de aetas numero uno oe A52tUbleas de Ac.cioniGtas 
. , -, - - - - , , 

z de n'P ' CostarriC8ilse de 1a Cooperacion S.II. " oebicamente. leg21izacio por la, ... arleD , 
_ ... ," 

3 
autoridad,es competentes: Que en 10 ASE:mblea de merito estuvo representada I. 

t:otalidad del capital social, que el acta transcrit2 en 10 cC'nducente en esta 

I escritura se encu~ntra.consign~d2 totalmente en clicho libro, inic12ndose en su 

6 
fe-liD cuatro, que dic'ha acta eSLe firI::lCoa por todos loS' esistentes a 1. Asar:--

, bJ .sa; que los acuercio5 to:r.zrlos y t::-ap.scr--ic:os estan fiGnes y fueron toaDS 2.pro-
I , 7 

I ~ado5 po:- ur.animic.ao de votos. b) Cor. vista del Re&;:istro Hercantil, tomo clos-

I I • 
9 

cientos sese-nte. y siete, folio ciento tr-einta y ODS, asiento ciento dace, que: 

10 
"3auc:o Coso::.E.TricenSie de 1.:. CODperaci'tn S ~J.. n esta de.bicc.memte insc:"ito y tie-ne 

e):';stencia legal. c) Con vista del articulo cinco de la se.si5~ nume.ro tl:es mi]J 
11.~~~~~~~~~-=~~~~~~~~~~~~~~~~~~~-=~~~ 

12 

13 

'),14 
-\ 
·'15 , \ 

I 
.16 

/ 
'11 

18 

IS 

JO 

2 I 

22 

23 

24 

25 

'8 

,7 

• 
'. 

0 

i 
I , 
I , 
I 

I 
I 

sete.cientos nov~nta y cinco-ocbenta y des celebrada e1 cos de diciembre de mil 
i 

uovecientos ochenta y dos por 1a Junta Directiva del B'='DCO Central de Costa P.i~ 
I 
I 

C2.! Que. dicha Junta Directiva autorizo 21 "Eaneo Costarric-E.nse. de. 18. Coc~e.'I'E.- ~ 

ciar. S.I-.I.! Dara oue i:u.cr-e-'ente hE.si:a ~;rf;ir;.ta <r.illoDes de colQnes su capital auto 

riz.2.c.o. 19'!.l21 ;:uent:E'.j yo, e1 Notariol' ADViERTO~ O - 1 .. d i ue PD~ art~cu 0 trauS~toI~O e 
• 

1 z. Ley nUffieI'o seis mil oc:hocientos trece de v"'int5_uueve OE setie.nbrE. cie "".;- 1 nc-, 

veci='I:.tDS ocneut2 Y 60S, 2.1 Da.!lCO Cost.2rric.ense de 10 CoC'u~'"Cacior. S .A. TIC DC'CY&' 

d.is::r:ibui'I cl.ividenoos cie.nt:r-as su caoi'C.al autorizado no haVe; side' s:.n~efr'"Cai:le'''i:e 

S",jsc.:-ito ." cakaCo. Extlido un ?RI!{SR T£S7IMONIO 'Dara =.1. ::anco int.e-::e.sado. C2.:1-

, I 
c"="o-'YCCO"-" .. ":",a"6"a!-,o,-u""e-=f",u"o,-,,,",o,,!,-r-,;,,,,,it-!'..2 'D; e;:a p:!'e i. :;.serC:E Coon SI..! ori:;;: ~ -;-;;>.t..._ r ~S\llli-~j:lnfp!~_.1: 

.- Jose., ~. lJs \"'!ue-~~/\c.:rzs GEl veinticuatro cle' e:n2.TO de i!!il uovec.ier: f ii!"1!l.O er. San 

t.os ochent:e .. 

1: Lo ant.e:rio:r es copia riel y e;-.;aco::a cie 113 escritl.!rc Dt;m=.ro cuatrc inic:.::cGc a1 , 
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de acclones 0 certificaoos de aceiones PTDv~5ionale5 0 definitivos , - Los certi-

2 
ficaoos ylo les acc:ione.s seran firam;jos por el P"Cf:siciente y el Vicepresioente 

---~ 
3 

de la Junta Directive. CaGa accion tendra derecho a un voto en 12 Aset:!blea ce 

Accionistas y no sera liberada en tanto no esdi EcJ!ada 5: nt eg TE.De.n t e. El Banco 

poor2. adquirir sus propias acciorJes en 12 forma y condiciones que deterrr:ine. e1 
1 5 

rConsejo de Administracion, perc en ningun caso 10 podra- hac.eT por SU1!:..a. lilenor a 
6 r . - -- .. i 7 JEU valor nO~2nal, salvo que las BQqu~era por adJua~cac~on JUG~c1al en pago de -1 

Icreditos a !:ill favor. Hiant,ras las acciones pertenezcan a Ie. sociedad, no pocreJ 
B I i 
9 

isaT representadas en las Asautoleas de Accionistas. L2 tr2smision de las accio- i 
1 i 

1il2. 5 
10 

-1 ~ - - - - . - ,- - - 1 de.l Banco so 0 se. !.,era con autor~zac~on expres2 eel CCDsejo /JE. .','>.GlI!ln~stra-- ! 

11 cion, c';rcur:.stenc,:i~3. esta que se 'hara cons tar en el texto de los titulas. [I cue 

12 Ino de las acciones que desee transmitirlas, deberE comunicarlo pOI' esc-rita a 12-

13 !Junta Directive, 11: cual) centro del plaza de seis Deses celendario siguientes 

"":-:.:, !aI dia de cliche co:tluuicacion a~t.o,rizara 0 no el traspaSD oesignanoo, en este ill"": 

"~I~:iwO easo, un eo~prsdor 01 precio que 5. de,tarmine pericial"eme. El sileneio 
\:X\ _ 

16 -3qe: 12 Junta Directive:. equivalc.ra a 12 auto::-izacio'C. La adrninistracion sad' a! 

j . -V 
"'no podI's inscribir traspaso alguno que se hubiere hecha sin estar au:::or-:'zado ""_ Dr 

~ lJ/'~I'~2-~~~~~~~~~~~~~~==~==~~======~==~~==~====~========~~ 
-./ I 

---- TE 11a Junta Direct';va. ED. el Caso de que las accione~ sean adjucicacas juci:ici a~.::::.~ 
I 

el acjucliccta~io ponerl0 en ccnocimientc del Bance para que este _~a~~ 19 p: e, 

II'USO 
20 de lcs De"-aches que 12. presante cla'..!5ula le confiere; si el a6judicaterio no 

l _ _ 
Z 1 lDlc~e~e ~2.1 cOGunicacion, el ~raspaso no se inscribir~ en los 

, 
r2~isLro eel ~GnLo. 

I . 
22 IEl Banco ceber2 cantar con un l-ibra de Registra de Acc.ionist2.s)' en e1 clial 52 c;:-

i _ 
23 lsent.ara: a) 71 nCI!j~re, 1a nac.ionalicad y e1 dOiIlicilio oe cace: accionist=, 12 

i 
24 .cEnt::idac 

, -
ace) O:les ewe le 

25 :cie:::as ."artic;:.lerlcedes oue 

I 
2f, ::'=35;:'2.505 Que sa: realicen; 

SE:TieS, clase --,,'1"-, 

27 oue eiecten las ~ccio~es.".~. Gcho) S~C ~~5 2.suntos oue t~atar se declaran fi~-

28 :::::25 los acucrcos !;:.ou,,::;CDS t tODDs los c1;2.1esJue:con_,;:,pL:abaoos 'Ocr u:;ani;.:.i6ac ce "0 

se comisione a1 l;otario OE San Jose! Licenciado HaTco Vinicio TTi5~~r:. c:=-l 
- ----- - --I 
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COO?ERATIVAS SOC lAS Y LN TRAMITE DE ASOCIACION 
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1. COOPEliTENAS, R.L. 

/Ie... - 2." COOCIQUE, R.L. 

3. COOJIAPROSAL, R. 1. 

4. COOPEI~IDRENA, R.L. 

-=- 5. COOPELIB:'::RTAD, R.L. 

_ 6. COOPEl10NECILLCS, R.L. 

7. COO?ENARANJO, R.L. 

8. COOPESA, R.L. 

c--9. COOPROLE, R.L. (DOS PINOS) 

/jc. , _10. COOPESf'X,AROSA, R.L. 

11. F:'::DECOOP, R.L. 
0 

/fL-. r 12. FEDEC?..EDITO" R.L. 

14. COOp~r.FCO, R.L. 

15. COD?I:SANCARLOS, R.L. 

16. COQ?E:T hPJ:'i~ZU , R.L. 

17 . COOPC:U:1ION , R.L. 

1.£. COONA?ROSAL, R,L: 

19. COOPESERVIDO?.ES, R.L. 

...20 .. COO?EGRECIA, R.L. 

NOTA: 

• 

ACTIVIDliD 

Producci6n y beneficio de cafe 

Financiera l" -

Producto~es de sal 

Fit"J2Dciera 

Produccion y beneficio de cafe 

Carnes~ exportacion 

tcnricac20n de buses, reparacion 
y po~~enicieilto de aviones 

. 
Lecne! derivados y concentrados 

Fi ..... ?-:ciera 

?r~ducci6D y be~eficio de cafe 

;-.J...Ilancie~a 

7~amjTe de s~guros y suminisLros· 

S€-~icios BUlTiplesbeneficiaao 
at=< C2:f§ 

Servicios mUlTiples 

Producci6n y bEneficio de cafe 

~ucci6D y ne~e~icio ~Q care 

Prodllc~ores de sal 

-'.bono y credi to 

Servicios mGl~iples. 

Las pr.i:'J~ras 13 COOpe!"'cl:iV2S de la, lis~2 son filndaooras. 

" 

• 
" " 

j , : 

I 
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Personal del Banco 

A. Administraclon General: 

Gerente General: Ing. Federico G. Herrero Serrano 

Ing. Agr6nomo, £conomista Agricola (MS) 

Ex-Vice-l~inistro de Hacienda, e>:-P.seso!" del ?resider.te del Eanco 

_ Cectral y Gerencia General del Banco Nacional de CosTa Rica, ex-Director Eje-

C1JtiVD del Programa. ]~acional de Gran?s Basico5, ex-Di:'ector de la Bolsa Nacio-

n~l de Valo~es, ConsulTor del Sector Privado y Organi~mo? InLernacioD21es. 

ActDalmenTe, Director del Banco Pcpular y Desarrollo Cornunal y Ase-

sor del Presidente de ,.la RepUbli.ca, Miembro de 1a Sub-Comision Legislativa re-

lacion3Ga con e1 SeCTor de Econornla Laboral. 

Sub-G2~enTe General: lng. H;:;"-'cos A. S21azar G2.~ero 
"-" 

lug. Comercial~ Master en bdminis~aci6n de Ernpresas (MBA)~ con es-

pecialidad en BeDca y Finanzas. 

12 2...TlOS Ge experiEnC~-3 de 2.1::0 nivel en el sec"'[o~ Friv5do!, en las 

areas de Aili~inisLraci6n y FincTIZ2S y Asesoria Academica de 12 Unive~sidad 

de Chile, COSTa Rica y Au"tonorra. de Ceul:!"'o ATDer-icc.. 

Sr .. NOrIii2.n ~ar.:.:.ez Palomo (Tiempo Parci21) 

CODl:aaOr PUblico 2uTorizaQo y Licenciado en C.ieDcias Economicas. 

EX-CODLaaOr y ConTralor del Grupo Proin (Grupo Financiero!, Indus-

i:T'.ial, CO!!1ercial y o"tros) y ex-Con"tralor de r:t:D::::COOP .. 

ACTUal Sub-Gerente de rLDLCOOF. 

," 
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L:icenciado en Ciencjas Eccn6:n:i cas y SO,cia!.es y Derechc, gaster of Arts 

en LconomJ:". .';bDgado y JlDtario. 

Ex-Director del Instituto de +nvestigacion Economica, Universidad de 

C:)sta Rica, ex-Asesor Legal del Vice-l1inistro de Economia, Industria y COi:1er-

cio y Consej0 Nacional de la Produccion. 

Asesor Legal de diversas e~presas privadas y cooperoLiv2s. 

Contador: Juan Madrigal Madrigal 

EsruGios UniversiLarios en Contadur!a PUblica. 

10 afjos de experiencia cODLable donde 5 aDos fueron de CODTador del 

Banco de 1a Construcci6n, S~A. 

Asistente de CODLabilidad 

ESTUdiante de Ailiuinis~aci6D de Negocios Q 

5 ?--..~OS ci.r:- e>..yerj en~ia CO"l:.0 ;"uxilj?T' ue Cop,.::j"l)ilj oed ~n Sears !{oEbuJ.: 

y Peat~ g~~ick, Mitchell'a~d Co. (en Coste Rica'y Venezuela). 

Personal de apoyo: 

-Dos secretarias 

-Un me:)":..c j era 

OD2raciODeS InTernacion~les: 

Jere de Depar~amen~o: Eugenio Ob~ld~a Benavides 

3a..:.J.k of P...!-uerica, Ex-D:.rector de Ope~acioDes de l2 Bolsa Nacional de Valo!"es: 
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EX-CajE:ro y enca!"'Ee~O dE 1: Secclon [>:tra:1jera y CObran2.2S del B~nco de 

la Cons~rucci6n, S.A. 

Credito, Asistencia Tecnica: 

En raz6:l de que BANC()O? nu dispone a 1a fecha de recursos importantes 

para colocarlos como pres1:amos en el seGLor cooperativo, el pe!."'sonal de este 

depar1:amen~o se encuenTra abocado a la tarea de identificar v analizar D~DveCLos - ~~-~~ 

especificos, a los cuales se podran destinar. posteriorrnente £inanciamien~o -

adecuado. 

Osvaldc B"di11a: 
/ 

Licenciado en Adminis1:racion de Empresas con posT-grada en Desarrollo 

LconciTlico y Evaluar;~.3~ de ?2:>Dyectos, COln:ador Piiblicc al:torizaao (CPA) .. Ex-Je-

fe del Dep~LameDTo ne OperacioDes y Ex-Director de Desarrol10 de la Corpor2-

J Ol"gl? Saum:= 1-.. .. 

Inge~ie~o Agron6mo con posL-grado en Producci6n Animal. 

Ex-dele~3do y planificador de fincas de Juntas rurales de CrediLo A~5cola. 

Ex-Je=e d~ la Dnidad oe AsisTencia Tecnica y ex-Jere de Plane~"ie~~o y 

y proyec..TDs del Bc:.nco Nacional de Cos1:a Rica. 

Ex-:r:nc~gado de prograili2s de Desarrollo Agropecua~io c;on recurscs ex'te!'-

nos (:DID/Banco Mund.:al) OeD1:::'o del 3anco :.2cional. 

:Sx-?roresor c t:iempo parcial de l.a Universidad de Costa Rica. 

Con SUIT Dr de Organismos IDTernacionales (!ICA/~ID) 

Oscar ~~2S' S ?2S0S 

. . 

I 

, , 
I 
f 
i 
t 
t 

I 
I , 
I 
I 

I 
I 



Os=ar P.asls Pases 

Ingeniero Agronomo, TecnicD en preparacion y evaluaci6n de proyectos. 

Ex-fuIJcionario del ¥.inisterio de Agricultura, Corporaci6n de Desarrollo, S.A. 

(COD~SA), Industrias de Dc~arr0llo Agricola de C.R., S.A., como tecnico con pro-

yectos agricolas. 

Fun cion actual: Identificaci6n de Proyectos. 

Jose M. Rodriguez V. (Consultor Externo) 

Ing~ Agr5nomo _ i 

Ex-Tecnico Coordinador de Proyectos y ex-j eYe del Depe.r'-c-amento Caja Agra.-

ria del Instiruto de Tie::--r2s y Colonizaci6n. 

IDvestigaci6n para BANCOOP: Situaci6n Econ6mica Administrativa de Er.1pre-

sas de autoges~i6n. 

a 

AC"tll~l CG""=:=:t"" 8E=1lt.:l~6.1 de 10. :801so. Nacional OE Valores. 

I~vesLigaci6n para SANCaOp: ?articipaci6n de 3~~COOP en el mercado de V2-

lores~ im~lica ident~fic~ posibilidades especificas de partic~poci6n aCLiva 

en dicho mercado. 

Sdolfo Os~orne (Consul~or £xt~no) 

Je:::e de Ficieil2ow.iso y Comision€s de Confianz2 del Banco Nacional de COSLa 

Rica 

P.sesor.la.: NODi:aje y opera cion de 12. Secci6:n E'ioeicomiso • 

. '- -
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Jorfe Hernancr~ (Consultor Lxt:rDo) 

Contador PG.blj CD Au"torizado) e>:-Auditor de Ps-at, J-!arwick and Mitchell Co. 

Asesor1a: Xanual de cuentas y procedimientos de BANCOOP. 

Raul !:scalante Vega (Ccnsul tor Externo) 

Ingeniero Agr61lomo con 2JJJplia ExpEriencia(T:1as de 25 250~) En Cr§di"to 

Agricola y Cooperatlvas 

EX-Delegado de las Juntas Rura12s de Credico Agr1cola del 3=.nco J\acional. 

Ex-Jere de Creoito Ca.fetale!"o y Ex-DiJ:'8C1:0r Tecnico del B=..nco Nacional 

de Costa Rica. 

o 
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~~ ACDI BANCOOP Technical Assistance and Training 
Ope.rational Program Grant 
US$ 500,000 
March, 1983 

ATT ACHMENT V II Page _o",n",e,,-_ Of Eight 

LOGICAL ffuIJlEWORK MATRIX :lj 
-81 Summary Objectively Verifiable Indicators Important Assumptions 

:i:..J --=-=--=========1=============1=================== 
Goal A.2. Heasurement of Goal Achievement A.3. (as related to goal ~ A. L. 

~----------------------------I----------------------------~------------------------------
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Improve the incomes of the members of 
Costa Rican cooperative members, contrib 
ute toward a better distribution of 
national wealth and incomes, toward 
maintaining social" peace, toward increas 
il1g national production as Hell as thr; 
generation of employment opportunities 
and , .. ill increase cooperative participa
tion in the national economy. 

'Only increased cooperative member incomes 
will be measured by the BANCOOP and selected 
member cooperatives. . 
Surveys and impact evaluation techniques ~.,ill 
be institutionalized through the provision 
of short term technical assistance. 
Base line data will be gathered by the coop
eratives from surveys and from selected info
rmation obtained on loan application forms 
and membership inscription forms. Period
ically, the coopera.tive borrowers from· the 
BANCOOP will cond~'ct surveys to measure the 
satisfaction of the members and to obtain 
addi tional information of member incomes. 

o 

See section 3.5 Assumptions in the body of the 
OPG proposal. 
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Operational Program Grant 
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Page two Of Eight ---

LOGI~i\L FRAHEHORK MATRIX 
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B.l. Purpose 

1. To strengthen and consolidate 
existing cooperatives} financial and 
business structure as well as their 
administrative and managerial procedure 
and aperatiol1s~ 

B.2. End of Project Status 

- Improved efficiency in providing service~ 
Improved adtninistra.tive structures 

:... Improved member equity or net worth of 
cooperatives 
Improved return to member equity 
Acceptable business ratios (liquidity 
ratio, ownership ratio, indebtedness ratio 
etc. ) 
Principal banking sel~ices provided by 
BANCOOP 

- The percentage of business with members 
increases steadily 

- Improved member communications and partic
ipation in the affairs of the cooperative 

- Installed and demonstrated membership 
survey capacity in selected second level 
cooperatives L 

Hember satisfaction with services offered 
by the cooperatives 

- Increased membership and business volumes 
Regular businesslike board meetings 

- Functioning according to acceptable coop
erative principl'es 

- Steady growth of the loan portfolios and 
loan delinquency at acceptable levels 
(only for those cooperatives providing 
credit to members as a regular service). 

n.3. (as related to purpo~e) 

. See section 3.3 Assumptions in the body of 

. the OPG proposal. 
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J 1,- AClll/13ANCOOP Technical Assistance and Training 

'_', ,-"J":: O)H'!rntioll[ll Program Grant 
, 

LOGICAL FMNEWORK MATRIX 
, , , [lS$ 500,000 
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J, L 1 2. To strengthen and consolidate the 
recently created BANCOOP to ensure that 

] lt~ cooperative lIIeil1bers will have timely 
- and effective acces~ to an eff;c;ent 

~.,-~j array of banking se;vices from -'-a ...... viable )1 cooperative banking institution 

;:~-l 
~....J 

II:] 

IlsJ 
'b 
S 
b 
/" 

~~l 
~ 

I BANCOOP functioning according to sound See 
cooperative and business principles the 

- BANCOOP is offering a full array of effic"ent 
and effeG.tive commercial banking services 
with the necessary departments, staff and 
infraestructure to include: credit! rec
eiving deposits from cooperative lnembers, 
the ability to discount financial paper 
in the. Central Bank of Costa Rica, 'mobil
izing local aIld internationa'l financial 
resources, foreign exchange operations, 
letters of credit, collections, etc. 

~ EANCOOP is accepted as a financial inter-. 
mediary able to operate ~.,ith pre-invest
ment funds and is recognized as an llagente 
financiero ll having similar prerogatives as 
the state owned commercial banks (except 
checking accounts and demand deposits). 

- BANCOOP has an acceptable employee turn-
over so training benefits are institutiona ized. 

BANCOOP has an installed and demonstrated 
capacity to conduct membership surveys in 
member cooperatives to determine increa.sed 
memb'er income and satisfact.ion with coop
erative services. 

section 3.3 Assumptions in the body of 
OPG proposal, 

- BANGOOP members are active in guiding bank policy~ 
- BANCOOP is its member's principal source 

of banking services. 
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Narch, 1983 
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LOGICAL FWIEWORK MATRIX 1:1 
:-... ~ Summar Db' ectivel Verifiable Indicators Im artant Assum tions J-] =======~====t====~==============t========::============= 

Il.L Purpose B.2. End of Project Status ~. B.3. (as related fctpurpose) 

1~-
,=J 2. 

T 
::J 
1-
T ::J 
1-] 
T " 

~~j . r , 

Strengthen BANCOOP - continued. BAN COOP cOl1ductes r=egular businesslike 
board meetings at least monthly at ,,,hich 
financial statements are analyzed and 
discussed, polic;te.s are es tablj,shed, 
~esults are monitored and the performance 
of the manage~ is effectively appr~ised. 

~ BANCOOP clients are sat~sf~ed w~th the 
services offered • 

... BANCOO:P is a viable c.ooperative bank 

; See section 3.3 Assumptions in the body of 
the OPG proposal. 



,\CDI/nANCOOP Technical Assis tance and Training 
Operational Pl."ogram Grant 
US$ 500,000 
Harch, 19B3 LOGICAL FRANEWORK HATR1X 

Summary Objective1 Verifiable TndLcators 

C.l. OuLputB C.2. Olltput Indicators 

The General Hanager and key BANGOOP 
Sl'AFF trained in cooperative banking 
operations, management and the basic 
cooperative business principles. 

- BANCOOP actual and future directors 
fire oriented as to their proper 1;'ole 
aB bank directors. ~ 

- The credit department created, staffe 
and in operation. 

- Appropriate administrative policies, 
procedures and operations guidelines 
(manuals) prepared, approved aud in 
everyday usc, 
Sound accounti ng and financ.ial manage 
ment procedures adopted and in use" 

- Uudget and budget analysis guides, 
procedures and norms in use, 

- Nanagement and financial audit pr9ced 
un~s and norms prepared for analyzing 
cooperative borrowers. 

- Studies. and Projects Department creat( d. 
and operating with guides for the 
preparation of loan requests. 

- Personnel and employee training polic' es, 
guides and procedures established and 
in use, 

... ~ persons trained over life of project; 

~ Seven directors trained per year. 

- One department by. March, '1984. 

... One set of manuals in use by Harch, 1985. 

- One accounting and financial manua~in use 
by }larch, 1984. 

- Eudgets (monthly comparisons) are being 
prepared and being analyzed by March, 1984. 

- One set of procedures and norms prepared a d 
in use during first nine months of project. 

- ~ department J ~ guide by June, 1985. 

- One guide or manual in u~e by March) 1985. 

five 

Important Assumptions 

C.3. (a. related to outputs) 

See section 3.3 of the proj eet proposal 
~or the Assumptions. 
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I\CD1/nANCOOP Teclmical Assis tance and Training 
Operational Progyam Grant 
IJS$ 500,000 

page six Of Eight 

J,~J 3u,mlary Objectivel Verifiable Indicators Important Assumptions 

-~-,j.-.• ':1~====~====~~~====~==~~~~~~==== 

II"rch, 1983 LOGICAL FHAj1IlWORK HATR~X 

C.l. Outputs (CONIT) C.2. Output Indic:ators C 3 ( 1 . . as re a ted to outputs) 

BANCOOP international department 
operational and adequately staffed. 

- BANCOOP and at least on~ additional 
second order cooperative have a 
demonstrated capacity to carry out 
membership surveys. 

- The establishment of cooperative to 
cooperative business relations 
between BANCQOP and/or Costa Rican 
cooperatives and US and/or third 
country cooperative banking instit
utions. 

--One department with adequate staff by 
September, 1983. 

- One second order cooperative and BANCOOP 
have carried out one survey each by 
June, 198q. 

- One relationship established by June 30, 
1985. 

See section 3.3 Assumptions in the body of 
the OPG proposal. 

\ , 
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ACDI! BANCOOP TECHNICAL ASSISTANCE AND TRAINING 

OI'~RATrONAL PROGRMI GRANT 

lIS$500,000 

flarch 1983 
LOGICAL FRAMEHOiU< l1ATR~X 

D.I. Inputs (ACDI/AID) D.2. Budget/Schedule 

Two person years ~f resident technical 
assistance (2~ PM) 

Eight person months of financial 
management TA. 

Light person months of cooperative credit 
TA • 

- Ten Bancoop employees/board members traine 
in US/Argentina and/oJ:! in Costa Rica.-

- Three person months of evaluation and 
survey T.A. 

Four person months of mise. consulting 
services. 

- Six monitoring/supervisory visits by 
ACDI!W.(42 person days). 

One project vehicle plus shipping, 

$215.755 (salaries, payroll added costs; 
allowances, travel, transportation of 
HHE & personal vehicle, perciiem) . 

$31.8B5 (fees, air fare, DBA, perdiem) 

$53.:595 (fees "DBA, air fare, perdi~) 

$50.000 (travel, perdiern, rnate.rials~ 
tuition, fees G Misc, training costs) 

$18 .. 956 (fees, DBA, ail' fare, perdiem) 

$30.210 (fees, DBA, air fare, pesdieml 

$5.920 (air fare & perdiem) 

$iIl.500 (cost plus shipping) 

0.3. (as related to inputs) 

See section 3.5 ASSllMPTION in the body of the 
OPG proposal. 



ACDI/llANCOOP TECHNICAL ASSISTANCE AND TRAINING 
OPERATIONAL PROGRAl-I GRANT 
US$ 500,000 

flarch, 1983 
LOGICAL FRAMEliOl\K N/I'J!JUX 

,~u1QJl1ary Qbject~ye1 yeri~~able ~nd~c.tor:; 

J'a~e Eight Of Eight 

0.1. Inputs (BANCOO~/ACDI) 0.2. Budget/Schedule D.3. (as related tD inpul:s) 

- Office space, desks, equipment & supplies 

- Counterpart personnel and office suppo;rt 
staff 

- Conuuunications 

- 'l'raining costs of personnel away from 
duties 

- J-usc.. training costs 

'~ $30,800 (rent , mater;i.als and supplies, 
:furn;i.ture & Off;i:.ce equiplllent) 

r $72,000 (staff , secreta,ial §ery~ces and 
miscellaneQus) 

~ $12,000 (telephone, telex, postage, etc,) 

r $22,200 (salaries & b'enehts o~ personnel 
away on training missions) 

,... $9 1 °00 (a;i.r :eares, tI;'ansPQrt, 1llaterials) 

- Other costs such as taxes, veh. expenses 1 ~tc. $10 l8QO (Mise. costs ~ taxes, vehicle. expens S I etc,) 

- 1'wo visits per year by AcnI regional 
coopcra-tive specialist 

$14,488 '(Salary plus burdening factor, a~r are I 
per diem and misc, costs) 

- Two visits per year by ACDI J?roject Offic,r" ~ $7,050 (salary plus ACDJ: burdening factor ~ 
air fare and pe~ diem budgeted fo~ unde~ OP 
budget as direct prQject expense) 

, 
\ 
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ATTACHMENT VIII 

PHE5UPUE5TO DE INGHESOS Y G1'.8T05 1983-B6 

BAN COOP 

'(miles $ ) 

CONCEPTO 83 84 85 86 

INGRE50 

Intereses 248 754 923 1085 

Comisione5 443 553 60B 669· 

Otros 35 44 48 53 

TOTAL INGHE505 726 1351 1579 1807 

G1'.5T05 

Financieros 105 33B 415 487 
/ 

Servicios Person ales 266 320 430 515 

Servicios no personales 103 124 143 164 

MaTeriales y Suministros 38 45 52 60 

- Depreciacion/Arnortizacioneso 32 55 63 72 

Provisiones 25 50 58 07 

Otros 1 3 4 5 

TOTAL GAST05 570 935 1167 1370 --
UTTLIDAD 156 416 412 437 

(antes de impuesto Y reservas )-

SUPUESTOS DElL PRESUPUESTO DE INGHESOS Y G1'.STOS 

1.- Los ,recursos del PL-4BO se colocan gradualmente en 1983 y 84. En 1985 y 86 5e 

mantienen colocados el 100% de estes recurSDS mas e~ excedente po~ ellos genera

dos. 

2.- El reSLO de los ingresos aurnenta a una tasa del 10% anual. 

3.- Gastos financieros en relaci6n a 1a captaci6n de reCursos y su costo financier6. 

4.-

5.-

Servici6s personales; 'se supone un incremento anual en salarios del 2~ . 
t \ J' 

\~~' ", \" ,,} 
~. .'~ 

", I • 

O"'Cr'os gasLos.= se supone un incremen"'Co del 15% anual. 
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p~T-rACH1ENT IX 

BUDGET SUMHl,RY 

ITEM YEARS I, II, III 

1. SALARIES AND FEES 

1.1 Salaries-ADviser 
1.2 Consulting Fees 

2. PAYROLL ADDED COSTS 

2.1 Adviser 
2.2 ,Consultants 

3. ']>.LLDvIANCES (ADVISER) 

.' 

4. TRA~L, TRANSPORr & 'PER DIEM 

4.1 Travel 

4.1.1 
4.1.2 

Adviser 
Consultants and 
ACDI/W 

4.2 Transportation 

4.2.1 
4.2.2 

Adviser 
Project Vehicle 

4.3 Per Diem 

4.3.1 
4.3.2 

Atj·l1iser 
Consultants and 
ACDI/W 

5. PARTICIPANT TRAINING 

6. VEHICLE 

7. OTHER DIRECT COSTS 

'8. SUB TOTALS 

9. ACDI ADMIN. ALLOC. 

10. TOTALS 

103,500 
85,600 

28,755 
2,620 

24,700 

4,400 

20,300 

40,500 

39,000 
1,500 

40,480 

5,400 

35,080 

TOTALS 

189,100 

31,375 

34,700 

105,680 

o 

50,000 

13,000 

16,690 

59,455 

500,000 
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Attachment IX Page 2 

BUDGET DETAIL 

ITlli 

1. 1 Sh:""'-'<IES: :JJNG-TERM ADVISER -
£50,000/YI.7% increase in pay 
=,,::::' y=ar_ Begin 7/1/83. 

1. 2 C)~;SUL7AN= ZEES 

1.2.1 Fi~cial Management - B 
pe~n months (5 months 
ye=::: I, 3 mos year II) • 
Fee: S100/day X 130 days 
(Cc~a Rica~), Yr II expa
tr~e at S220/day X ~8 
dc}"$ ~ 

1.1.2 Co==",=at:i.,ve Credit-8 person 
mo~s (6 months year I, 2 
mos :o'ear II). Fee: $180/day 
X 1~~ days year I and 
S20I:day X 48 days year II. 

1. 2. 3 Ev0ation ana Survey 
Sp==-alist - 3 person 
mO!:.::IS (2 months year I 
1 rr.:: year I I). Fee $150/day 
X .Q: days year I, $160 
X 2-= days' yeaI I L. 

1.2.4. l-1is:::llaneous Consultants -
:sx~-:"les: M.anagement by 
obJ~~ivesl Data processing
SYS::2InS analysis, training 
spe~alls~1 etc. - 2 person 
mO:::::=lS per year I, II .. Fees: 
Ye2:: I - $180 X 48 days, 
Ye= II - $195 X 48 days. 

2.. PF.YRO;'!. .;DDED C:STS 

2.1 1-..D,\:::SER - ::5% of base salary plus 
t-e==-. lea'\,:=:: provision 

YEAR I YEAR II YEl'.R. III TOTAL 

87,573 88,152 13,375 189,100 

37,500 52,625 13,375 

50,073 35,527 

• 
10,833 12,727 

23,400 9,600 

7,200 3,840 

8,640 9,360 

10,905 14 r 245 6,225 31,375 

9,375 l3 r 155 6 r 225 
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2.2 SHORT TERM CONSULTANTS - viorkmen's 
Compo 3.05% 

3. ALlDWANCES 

3.1 QUARTERS - SBOO/mo (9 mos Year I 
3 mos Year II), $8S0/mo (9 mos 
Year II, 3 mos Year III) 

3.2 EDUCATION - $1,950/year, 2 children 

3.3 TEMPORARY QUARTERS - 60 days at 
$100/day and 10 days at end of 
tour at $110/day. 

4. TR]IVEL, TRANSfORT AND PER DIEM 

4.1 TRAVEL 

4.1.1 Adviser - Year I from US 
to san Jose-4 people at 
$500 Year II from San Jose 
to US - 4 people at S600. 

4.1.2 Financial !".\grnt .. - Year I -
Now resides in C.R. Year 
II 2 RT at $1,100, Year II 
at $1,200. 

4.1.3 Coop Credit - 3 trips year I, 
2 ~rips year II. Year I at 
$1,000, Year II at $1,100. 

4.1.4 EvaluaLion and Survey 
Specialist - one trip/year 

4.1 .. 5 Mise.Consultants - 2 trips 
year I,ll. 

4.l. 6 ACDIjW Project Honi toring & 

Supen.Tision-2 trips/year 

4.2 TR.lINSPORI'ATION 

4.2.1 Adviser - (1) 7500 Ibs at 
$3.00/10 net includes 
packing,shipping & transport. 
Return - 5000 Ibs net 

1,530 

17,100 

7,200 

3,900 

6,000 

57,660 

10,000 

2,000 

3,000 

1,000 

2,000 

2,000 

25,500 

at $3.00. 22,500 
(2) personal vehicle. 1,500 

At tachment IX Page 3 

1,090 

13,950 34,700 

10,050 2,550 

3,900 

1,100 

27,310 20,710 105,680 

9,900 

2,400 
o 

2,200 

, 
~ 

j 
2,200 I 
1,100 

2,200 
I 

2,200 2,400 

15,000 i 
" 

15,000 

, " 
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4.2.2 project Vehicle Shipping 1,500 

4.3 PER DIEM 22,160 

4.3.1 Adviser - International 10 
days at $75/0'ay each year. 750 
Local 5 days/mo at $30/day 
& $35/day Year II. 1,800 

4.3.2 Financial Hgmt - year I-local 
only, 4 days/mo at $30/oay, 1,200 
Year II 60 days at $65. 

4.3.3 Coop Credit - Year I 180 
days at $58, Year II 60 days 
at $65. 10,440 

4.3.4 Evaluation and Survey - 60 
days year I, 30 days Year II. 
Same Per Diem rate s .. 

4.3.5 Hisc. Consultants - 60 days 
years I and II. 

o 
4.3.6 ACDI/W - 14 days per year 

5. PARTICIPANT TR~INING 

5.1 TR~\1EL: 10 staff & board members 

5.2 PER DIEM: 30 days/yr X 5 people at 
SSO/day. 15 days - 5 people at 
$53/day in Year II and III same. 

5.3 TRAINING HATERI~LS, BOOKS, 
'SUPPLIES I ETC. 

5.4 TUITION, REGISTR~TION FEES, OTHER 
FEES 

5.5 MISC. T~~INING COSTS: interpreters, 
guiaes, auto ana/or bus rental, 
pos~age, med. ins., sub contracts 
with SIDEFCOOP, INCAE, etc. 

3,480 

3,480 

810 

18,200 

6,900 

7,500 

800 

1,000 

2,000 
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17,410 

750 

2,100 

200 
3,900 

. 3,900 

1,950 

3,900 

910 910 

15,700 16,000 

6,900 

4,000 4,000 

800 700 

2,500 

2,000 2,qOO 

50,000 

I 

I 
.1 

I 

I 



6. PROJECT VEHICLE 

6.1 Four wheel arive, economical gas 
or diesel station wagon type -
AMC EAGLE,' bronco, blazer, etc. 

7. OYclER DIRECT COSTS 

7.1 
7.2 
7.3 
7.4 

Hi sc. unforseen costs 
Vehicle maintenance, operating COSts. 

Vehicle. insurance at S80D/year. 
Books, supplies, misc~ office 

equipment 
Secretarial services 

13,000 

13,000 

1,000 
2,550 

600 

h:.tat::hment IX Page 5 

13,000 

2,290 16,690 

1,000 890 
3,550 900 

800 200 

500 100 
500 100 8.5 

8.6 
8.7 
8.8 

Physical exams for advisers/consultants 
Emergency travel for adviser 

300 
300 
800 
800 

800 

!-1isc. CoITlillUnications from C. Rica 
(telex I postage 1 .telephone) 300 _--,6,--,0",,0 10 0 

8. SUB TOTALES 211,088 167,107 62,350 440,545 

9. ACDI /lJ)11INISTRl\TlVE ALLOCATION (13.5%) 28,490 22,560 8,405 59,455 
o 

10. TOT A L S 239,578 189,667 70,755 500,000 
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PRESUPUESTO DE PERSONAL 83/86 POR DEPARTAI1ENTO' 
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~
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It 

Gerencia 

Contabilidad y Administraci6n 

Estudios y Proyectos 

Credito 

Mercado de Valores 

0 

Transacciones Internacionales 

TOTAL 

~ ,,'
iC'j 

:.:~ 
iJ3 
, 

~ 
~ 

~ 
:if 
i.~ , 
t 
'il '.~ 
t:.--~ 

1 

BANCOOP 

83 84 85 

4 4 4 

6 6 9 

10 4 4 

7 12 13 

3 3 3 

6 5 7 

35 35 40 

86 

4 

9 

4 

13 

3 

7 

,40 
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PARA 

DE 

REF. 

FECHA 

A TIAC!-:::':ENT IX 

-,. 

Sr. Robert C. Flick ~\':~-
'\ /0" 

Sr. Marcos salaz~/x--)(" "'\ 

Informa.Cion SOliCit~ \(\ '\0 
15 marzo 1983 ./ 

A continuacion presentamos el presupuesto de operaciones e inversiones que -

constituiran la contrapartida a la asistencia tecnica de AID. Estas proyeccio-

nes se hicieron en base a nuestra. estructura de costes y se encuentran inte.gra-

dos al presupuesto global. 

PROYECTO COOPERACION TECNICA DE AID A B,~COOP 

ESTII£~TIVO DE GASTOS DE OPEF~CION 

(miles de US$) 0 

I 

1.- SERVICIOS PERSONALES 

1-1 Contrapartes tecnicos 13,3 

( 9 meses persona/ana) 

1-2 Personal en Capacitacion 7.4 

( 5 meses persona/ano) 

1-3 Secreta ria 7,7 

(12 meses/persona) 

1-4 Orros 3.0 

Sub- TOLal 31. 4 

ANOS 

II 

13.S 

7.4 

7.7 

3.0 

31.4 

. (Con t inua pa,ginB No 2 ~) 

III 

13.3 

j .4 

7,7 

3.0 

31.4 
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1 I 

1 2.- SERVICIOS NO PERSONALES 

] 
'" 

2-1 A1qui1eres 3.6 

2-2 Servicios Public os 

1 (Te1efono, Telex, etc) 4.0 

J. .... 

2.0 

1.0 

2-3 Pasajes y Transportes 

2-4 Otros 

] 
~ 

Sub-Total 10.6 

1 
3.- MATERIALES Y SUMINISIROS 

] 
~ 

3-1 Pape1erla y Uti1es de Oficina 3.0 

372 Gastos Veh'icu10 2.7 

~ 3-3 Varios 0.9 

~ ... Sub-Total 6.6 

~ 
TOTAL 4?6 

, 
"l PRESUPUESTO DEL PLAN DE INVERSIONES 

• INVERSIONES 
:t 

3 juegos de escritorios completos 

(escritorio, sillas, etc) 

Equipo de oficina aseSores 

1 (calculadoras, IDaquina de escribir) 

TOTAL 

(En miles de US$) 

6.0 

3.8 

9.8 

!;Nos 
II 

4.0 

4.0 

2.0 

1.0 

ll.b 

3.0 

2.7 

0.9 

6.6 

Li9.0 

III 

4.4 

4.0 , 
i 

2.0 1 

1 
1.0 

-, 

11.4 

3.0 

2.7 

0.9 

6.6 

49.1J 


