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INTRODUCTION

On March 1-2, 1983 cyclone "Oscar" struck Fiji. Most
damage was sone in the Western Davision of Viti Levu.
Government estimates were that 4,733 units were destroyed

and 4,520 damaged. 9% of these were in the Western Division.

The Foundation for the Peoples of the South Pacific,
encouraged by the South Pacific Regional Development Office
(SPRDO) of USAID, moved quickly. A few days after the cyclone
FSP Tonga Country Director David wyler was in Fiji to prepare
a Disaster Assistance Program, and this was on tne desk of

SPRDU by March 28.

Viyler was well suited for the task, as he had carried out, with
USAID support, a major cyclone relief program in Tonga after

the disastr.ous cyclone Isaac in 1932, After discussions with
the F1ji Government anasSPRDO i1t was agreed that the FSP program
should concentrate’ on sPecific areas, espically toilets, bath-
rooms, kitchens, community halls, and improvement of local food

production.

The program was approved on June 23,1983 and ran from June 22,
1983 to June 22, 1984. The intial grant provided $72,000 for
small project assistance. A further $50,000 was requested ana
approved, this became available in may 1984.

AIM

The aim of the small projects disaster assistance program was;
“to provide in a relatively short time, financial and technical
assistance to villages and groups to enable them to proceed in
their reconstruction/rehabilatation efforts."

Only groups, registered organizations and rural villages were
eligible. Projects required the approval of the Commissioner

of the western Division of tne Government of Fiji.



1.

METHODOLOGY

The statt called tor was one Project Director and two Field statt.
FSP recruited timothy Arnade as Project Director. Arnade had three
years experience as a Peace Corps Volunteer in Solomon islands as
leader of a team building village water supplies. He was on siie in
the FSP Suva Office in July 1983. Assisting Arnade wasa Peace Corps
Volunteer Jack Whitehead who was sited in Sigatoka. A local man,
Peter Ratu Lino was also recruited.
All project applications required the approval of the District Officer
before being submitted to FSP. This ensured Government cooperation
and partnership from the beginning. After an on site jnspection by FSP
the application, if approved, wasdwritten up and forwarded to:

a) The District Commissioner Wgstern

b) FSP New York

c) SPRDO USAID Suva.
While the procedure sounds cumbersome it did in fact work well, and
the Evaluator did not find any evidence of serious delays. Approvals
came promptly from all three areas. Of the thirty one programs submitted
alll except one were approved. SPRDO considered the plan to repair a
footbridge damaged by the cyclone did not fall within the guidelines of
the grant.
This initial methodology was modified in September 1983 when FSP
expanded its operation in Fiji, appointing Ms. Tina Ralston as Country
Director. The "Oscar" program then came under the direction of Ms,

Ralston. This made it possible to move Tim Arnade to the Sigatoka



p. 3
Office so that the Field Staff was considerably strengthened. FSP also
negotiated a UNDP Grant to promote womer's programs in Fiji and was able
to tie this in with the Oscar program. Thesefactors played an important

part in the success of the program.



I1II. WORK

The program started slowly. In the Tonga program FSP

always had a qualified and experienced Field staff and a

well organized local partner organization. In Fiji 1t dad

not have these advantages. The FSP Field staff had, therefore
to travel to the various villages and explain to the village
people what assistance was available, how it could be requested,

and what was required from the village people themselves.

The situation was further complicated by the confusion that
followed the cyclone, and by the massive Government efforts to

rebuild the homes. For obvious reasons the Government saw this

as a top prioraity.

As a result, only two projects were approved during the farst
quarter (July - Septembdk 1983). However once the initial
contacts were made with the village communities and they be-
came aware of the conditions of the funding, requests came in
rapidly. By the ena of December 1Y"3 geventeen projects had
been approved and the $72,000 allocated in the grant for small

projects was exhausted.

appendix I gives a list of projects approved. Thais shows that
at total of 6,625 people benefitted at an average cost of
$10.85 U.S. per peneficiary.

A further $50,000 for small projects was requested from USAID
and approved. However it was not until May that these funcs
were availaple and this delayed tne program. With the aaditional
funding a further fourteen projects were approved, making a

total of 30 1in all. An estimated 9,725 people have benefitted

from the program at an average cost of 12 each.
A complete list of projects supportaa is found as Appendix I1I.

An analysis of this shows that 453 kitchens, 94 toilet 56 showers
ana 6 Comminity Centers were reconstructed or rebuilt under
the program,
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GOVERNMENT SUPPURT

A major reason for the success of the program has been the
excellent relations petween FSP and the Fiji Government.
Nelson Delailomaloma, the Secretary for the Ministry of Rural
bevelopment, in an interview with the FSP Evaluator, spoke
highly of the work of the FSP/USAID cyclone relief program;

"I nave heard a lot about your program and you have been doing
an excellent job - a very fine job indeed. unfortunately the
Government has not had the funds to support your program in the
way we would like. I also want to pay a tribute to your
Country Director, Ms.Tina Ralston, a hard worker and a first
class aaminiscrator. We hope she stays with FSP Fiji for a
long time."

The Commassioner Western v¥vaision, Poseci Bune, singled out
FSP for praise in a radio broadcast. "FSP 1s an example of
what an NGO shoula be. They have successfully identified tne
needs of the local people, and have strengthened the village

infrastructure."

The Government Official most actively involved in the FSP program
was the District Officer Sicatoka, Taniela Tabua. Mr. Tabua is

a tireless and dedicated worker and an excellent administrator.
All applications required his prior aproval before being submitted

to FSP and this ensured that oaly first class projects were submitted.

Mr. Tabua spoke to the people by radio describing the FSP/USAID
project and inviting applications. Necarly one hundred and fifty
were received, far more than could be funded. Mr. Tabua assisted

with priorities, based on his understanding of the area and the need.



Mr. Tabua spoke at length to the Evaluator about the FSP program and had the
highest praise:
“The problem that all other cdonors (except USAID) have is that they do
not have an organization like FSP that can reach down to the grassroots.,

That is where the USAID program is unique and most effective . "

COMMUNITY INVOLVEMENT

The FSP/USAID program worked through the community, primarily through the
Women's Clubs in the villages. The initial contact was made by the FSP team
which spoke to the village leaders and explained the procram. The District
Officer and the District Commissioner Both spoke on radio about the program.
An important partner of FSP was Ms. Adi Ama . President of the Soqo Sojo
Vakarama Club at Lawai village and one of the most active women's leaders in
the Sigatoka Valley. Ms. Adi Ama has a fine Women's Center in her village at
Lawai, about ten miles north of Sigatoka.

FSP made Lawai the pilot project. All materials were delivered by December 8
and within three months twenty kitchens and cight toilas/showers had been
completed. Women from other Clubs were brouyht to Lawai and taught about
the FSP program on site. They were made familiar with the aid available, the
standard design, the varfous options if they put in additional funding. They
were instructed in methods of hurricane proofing the kitchensg by sinking iron
rods into the concrete foundations to tic on the frame and by strapping the roof

to the framo.



The women were encouraged to make improvements to the kitchens, especially
by raising the stove instead of having it ¢ 1 the floor. More important, all

the kitchens in Lawai have smokeless-StOV(gand the women were shown the
advantages of these and also shown how to make them for five dollars.
Similarly, the Lawai toilets are a!l water sealed and the advamages of these
were demonstrated .

The process was facilitated because FSP is administering a UNDP grant to
upgrade women's clubs in Fiji and to promote Women's Conferences. FSP was
able to promote the Oscar program by linking it with the FSP grant - for example,
FSP i{s how employing Ms. Adi Ama as its Women's Coordinator under the grant.
She has been of great value in working wth women's clubs throughAOtlilte Sigatoka

Valley . FSP was alsc able to organize support from other organizations working

to upgrade women especially the South Pacific Commission.

VI. PRESENT STATUS OF PROGRAM

AppendixIII carries an evaluation of the program made by the FSP team in June
19864, Since that time work has continued and in September 1984, when the

FSP Evaluator visited the site, the followinj advances had been made:

Project 18 - Koronisigana village. All work completed

Project 19 - Nakalavo Village. This village is in an isolated arca and the

FSP tcam has had trouble reaching it. After a good start the work *apered off
and a visit by the FSP team on August 29 showed litde work was being done.
The FSP Women's Coordinator visiteu the site carly in September and encouraged
the women, Latest reports (through tho Women's Clubs) say that all but one of

the kitchens have boen comploted.
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Project 20 Nabakuta Village. All fourteen kitchens and three toilets have

been completed.
Project 24: A visit by FSP on July 14 showed that nineteen of the twenty-four

kitchens were finished or almost finished, Work on the other five had not

started.

Project 26: Vagadra Village. This was the last village to receive materials:

these were delivered on August 13. No FSP visit has been made since that

date.

Project 27: Narokorokoyawa Village. Community Center completed satisfactorily.

Project 28: Dreke Village. All twenty-gqix kitchens are completed.

Project 29: Tubalevu Village. All seventeen kitchens completed.

Project 30: All twenty kitchens completed.

Project 31 - Village Water supply for Kese and Muaira Villages. An 11,000 gallon
ferrocament tank has been buflt and about a mile of pipe has been laid to a source.

This project is completed.
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EVALUATION:
(@) The Work
The proposal to USAID sets two areas of support:
1. Home and village reconstruction
2. Improvements of local food production.
It sets a target of iifteen small projects, but specifically states that:
“these will not be known until the program is in progress. The program
was written in this way to alllow the beneficiaries themselves to decide
the kind of assistance they wanted.
No food production programs wererquested. A total of nineteen projects
were assisted in the first phase of the program and a further twelve in
the second phase , well beyond the §arget of fifteen.

The nature of the projects has already been listed - 'six community halls,

453 kitchens, 157 showers and toilets, one water supply, two village fences.

The typical kitchen received $195 of USAID funding in the form of materials
viz cement for the floor, fron for the roof and a timber frame. The villager
wa s required to provide the walls at an estimated cost of $65, plus the sand
and gravel for the floor, and all the labor, The average kitchen took about
twenty -four days of labor. Unskilled labor in Fijt 18 S5 a day but a skilled
carponter con get two or three times that . Hence $200 18 a reasonable
astimate for the labor,

The standard destgn kitchen was nix by oight feot. However by putting In
additionn] materialn the villago people could enlarge this to 8 by 10, or

10 by 12 feet, In practice almoat all the kiichens were enlarged, so that

the village people contrihuted, on average, about $100 {n materfals,
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This means that the average kitchen cost about $500 (including the labor)
40% coming from USAID and 60% as local contribution.
The program was highly successful in organizing the village people, in its

partnership with the Government and it cooperation with other organizations.

The program was carried out in a professional way. The Evaluator was unable
to find a single case of material going astray, being misappronriated or stolen.
In a program which constructed over six hundred units in thirty-one scattered
villages, this is a creditable performance.

On the negative side. There was a long delay before the second phase funding
arrived. This meant that materials were still beirg deiivered as late as
August 13. As a result of this and oth®r factors some buildings had not been
completed. The Evaluator found two tases of bufldings that had not been
started - a shower in Malomalo village, and a {ence in the same village.

In about ten other cases units were not finished. It is expected that all
bufldings will be comploted within a month or so.

Another negative factor is that some of the kitchens are quite unsightly.
Acsothetically a tin shed does not have great appeal at the best of tiiias, but
the appeal is even loss when thowall s mado of tin salvaqed from the cyclone,

a8 wag somatimes the caso.
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(b) THE IMPACT
The program has had an impact in many ways:
1. The five Community Centers are an integral part of village life.
2 . The kitchens have improved hygiene, greatly reduced the work of the
women and made life more comfortable for the family. They are in fact
dining rooms as well as kitchens, and quite a few of them have a table and
chairs or a bench.
3. The showers are obviously important for health. Even more so the water

seal toilets. The Sigatoka District Officer considered that the success of the

program in promoting water seal toilets was of particular importance.

4. FSP put strong emphasis on hurricane; proofing the kitchens and community
centers. There are some indications that this training is already being applied
to other buildings.

5. The success of the program in promoting smokeless stoves may well prove
onc of the most important benefits of the program. Ms. Susan Parkinson and the
Fiji Nutrition Committee have been active in this area for several years, as has
the South Pacific Commission. There is clar evidence linking the prevalence of
cye discases with smoke from the traditional open cooking fire. Further, the
open fire uses about three times as much wood as the smokeless stove and
collecting wood {3 a time consuming chore for the women., With the smokcless

stove the women collect wood twice o week instead of cvery day.

Even moro important, Ms Parkinson is convinced that the open fire is an
important contributing factor to malnutrition. Women are roluctant to cook the

traditional root crops becauno thono take so long and so use much wood. Henco

they cook white rice instead,



p.iZ

In some villages most of the kitchens now have a smokeless stove and there
is a strong demand for them. Ms. Adi Ama believes that within a year or so

almost all the village kitchens will have a smokeless stove.



APPENDIX 1

BASELINE DATA
Pro ject USAID Local Villages or Fumber of Kind of
(status)  uelon seden”  Sesteveq’tt  fanefie= Benefic-
1. REJECTED
2 (B) L41Y, 26 4166.66 1 250 Village'Pebpl
3 (¢) 5176.54 4117.65 1 300 Village Peopl
b (C) 4901.96 2960,78 1 300 Village Peop)
5 (c) 4176.47 3280.29 1 180 Village Peopl
6 (c) 5763.17 42Y5.68 3 2000  Settlements
? (c) L4ll,.76 }.107.1840 1 200 Village Peopl
8 (¢) 3235.29 2352.94 1 540 Village Peopl
9 (c) 4843.13 4833.33 1 400  Vvillage Peopl
10 (c) 3838. 24 3102.94 1 250  Village Peopl
11 (¢) 4L872.45 3857.84 1 205 Village PMeopl
12 (¢) 1559.21 1044.11 1 60 Village Peopl
13 (¢) 3823, 52 3333.33 b 200 Village Peopl
14 (D) 4823,53 4181,57 1 500 Villsge Peopl
15 (D) 4828,43 4852.94 1 450 Village Peop)
16 (C) 3470.58 1941,17 1 80 Village Peopl
1?7 (D) 4805,88 5321.56 ‘3 680 Village Peopl
18 (¢) 4970.58 4335.33 1 2% village Peopl

TOTALS: Projects Requested: 18
USATD Contribution: US$71917.%
Local Contribution: U3$589%3,76
Cenmunities ‘to be assisted; 21
Beneficicriess 662% People
Average Coat Per Bemeficisry: 03910,89%

Status Botes: (A) Project Completed
(B) Project Near Completion
(C) Comstructioa im Progress, half of Project’s materials
Purchased and on S5ite,

(D) project Approved, Materiale met yat on Site.
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1. Lawai

2. Loqu

3. Nayawa

4. Malomalo
5. Kavanagasau
6. Nalele

7. Raiwaqa

8. Nadrala

9. Nadroumai
10.Volivoli

11 .Emuri

12 Keiyasi

13 .Yavulo

J4. Nasigatoka
15. Wema

16 . Naduri

17. Koronuagana
18. Nabalavo
19. Nakabuta
20. Qereqgere
21 . Vunatovau
22, Tilavalevu
23. Nawaicoba
24. Nasaucoko
25. Vagadra

KITCHEN

20

20
13

13
10
12
17
15
6
20
16
15
12
24
26
22
14
17
12
12
26
26
26

26 . Narokolokoyawa

27 . Dreke

28. Tulalevu

29. Naveyago &
Nalebaleba

26
17

26

APPENDIX

TOILET

4

SHOWER

4

(Y

~

COMMUNITY CENTER
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APPENDIX 111

SHALL PROJECTS ASSESSMENT AND EVALUATION

JUNE 1984

Drasa Community Suspension Bridge - Rejected,

MMMWM - All materials
were delivered as of December 8, 1983,

At present all twenty

‘kiibahens and all eight showers/toilets have bech built and

are accounted for, As thls was the first project, it lLas
received a great deal of attention and with the help of the
contact person, Adi Ama, has done an outstanding job i- the
construction of the units, Final Evaluation submitted in
March, 1984,

Loql Community Center = All materials were delivered an of
February 1984, The community center has been completely re-
built with all materials used and accounted for, Final Fva-
luation ready to be doilie, -

he Nayawa Village Kitchien/Shower Reconstruction - One half of
the materials, ten kitcheng and four showers, were delivered

S

7.

10,

on January 17, 1984, Of these materials delivered, nine of
the kitchans and all four showers have been completed, The
village is awaiting the delivery of the remaining materials,

Malomalo Village Kitchen/Toilat/shower/Fencing Reconstruction

The Tirst shipment of materials, thirteen kitchens, was deli-
vered on January 10, 1984, At present all thirteen kitchens
have been completed satisfactorily, 7he village is rendy to
receive the remaining materials, three toilets, eight showers,
and fencing, as soon as possible,

Y.avanagasau Comaunit Centers - The bulk of the materials
for the three community centers was delivered on January 12,
1984, A1l three community centers have been completed with
all the matertals used and accounted for. A second shipment
of accessory materials will be delivered as soon as possible,

Halele Yillape Vitchen/Show 'o t/F ccon uction -
The first shipment of materials, thirteen kitchens, was deli-
vered on January 11, 1984, At present, all the kitchens have
been completed and accounted for, The village i ready to
receive the remaining materials, five toilets, seven showers,
and fencing, as soon asg possible,

Raiw d ¢ 5 Gl Shower | - The

first shimment of materials, ten kitchens, was delivercd on
January 10, 1984, All ten kitchens were finished by thae time

of the second shipment on May +2h, . Second shipment wac of the
remalning materials, ceven showers and three toilets, 50 far
two showers and one toilet hag been completed with work expected
to completed on the remalning units in the next month,

‘ upnity Center/ki ' - The
Materials for the community center were delivered in January
1984, The community center has been completed with all ma-
teriales used and accounted for, The village 1a currently
vaiting for the delivery of the remaining materials which
are twelvo kitchens and nine tollets,

/ i are itehen/n econgtruction -~ The (irst
shipment, twelve kltchens, wan delivered in January, 1984,
All the units wore tompleted as of the gecond nhipment of

five kitchent and six tailets on 1May 22. ‘Work has pro;ressed

U™~
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14.

16,

17.

18,

19,

very well on the remalning materials with all but two litchens
finiched and all the toilets completed, Thisg i6 a well orga-
nized and productive village, Final evaluation will be ready
to be dore i{n three to four weeks,

Volivoli Villaspe Kitchnn/Toilet/showor.Reconstruction - The
first shipment of materials, ‘fifteen kitchens, was delivered
in January, 1984, FEleven kitchens are finished and three are
being bujilt and expected to be finished soon. The village is

ready for the second shipment of materials, ten toilet: and
teven showers,

Laoupi Villare ‘itchen/Toilet Recongtruction - All materials,
six kitchens and rour toilets, were delivered in January, 1984,
ALl the units have been completed. “inal Evluation ready to
he done,

Eeiyasi Village “itchen Reconstruction - The first shijient

of malerials, ten kitchen®® wag, delivered in February, 1984,
The second shipment shipment, ten remaining kitchens, was deli-
vered on May 17. ‘ork is progreseing well in thig village,
with eipght Kitcheng completed, oix being built, and six not

yet ntarted, 71t ig expected that all the unitg will be - -com=-
pletoed by the end of July,

Yavulo Villare Uitchen/Toilet/shower Reconstruction - pil the
materials, sixteen lkitchens, ten toilots, and cight toitets,
were delfvered on Hay 30, 19484, Work has been slow in tarte
ing due to two deathes in the village, thus only five ! tchens
have been started, 7t 15 expected that all the units w.ll be
finished in time for the nation wide church conference vhich
is to hold in the area in early August,

Macijatoka Villapoe Fitchen/Toilet/shower Reconstruction - All

the materianle, fifteen kitcheng, eipght toilets, and fourteen
showers, were delivered on "ay 30, 1984, Work hag been rlow
dur to the village's nrior comuitments (sugar cane cutting),
however we have been assured that wark will get into full
siing in July and should be coupleted sumaetime in Auguet,

Yema Villare "itehen/Toil et Peconstruction - The firgt t:hip=
ment of materialn, twelve kitchens wan delivered in January,
1984,  All the unito were completed by tho time of the second
shiovment, twelve toilets, on May 16, At resent, all tne unitg
delivared have beed comnleted and the vi] age hngo done un ox-
cellent job, rinal Kvaluation 1ig rendy to be done,

Haduri Yillayse Fitchen/n . ye = All the mate-
rials, twenty-four kitchenn and oune toilet, wern delivesed

on May 22. Work has hoen a bit ulow gtarting up due to the
bad weather and svupar cane cutting. So far, five kitcheng
have been finlahed und five are being built,

Koronlgarany Villare ¥Fitchen Vegongtruction - ALl the whtorialsg,
twenty-njx kitchens, were delivered as of May 22, work has

bnon Progressing quite well nofar conoidoring that the village
io in the process of planting thelr tobaceco c€rons At progent,
fifteen Kitchenn nra finlghoed, three are being bhuilt, nnd novon
are not yet ntarted, Froject should be rlniuLod by ]ntu July,

Nakalovo Vil lngso Flitchen Rocunntructlnn'- All ol the matoriala,

twenty-two kKitchonu, wore delivered on Nay 24, Work im pro=
grenoing vory well and the village 1o well organized in Lheir
work, Al progent, uweven kitchena aro finighed, throo aro being
bullt and twelve are not Yol ntarted,

.-

4
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21,

23,

2y,

25,

26,
7.

30,

Uakabuta Yillape Iitchen/Toilet Reconstruction - All the mate-
rials, fourteen kitchens and three toilets, were delivered

on May 29, “ork has progressed very well in thig vill: e de-

Soite the village's cane cutting commitments. Thusg far, thir-
teen kitchens hiave been finished with only one kitchen and the
three toilets yot to be comnleted,

Yereqgere 7ilaie “itchen/Toilet Reconstruction - Al the ma-
terinle, seventoen kitchent and three toilets, were delivered
on Pay 29, “orl is nrogressing very well in thig villipge which
hoas o highly developed agricultural scheme. Tuus far, five
kitchens are Ftuiched, six are being built and two toisets are
finished,  5ix kilchens and one toilet are not yet started,

Zunatovau Yillase Fitchen/Toilet/Shower Zeconstruction - All
the materianln, twelve kitchens, nine toilets ad one ¢howar,
were delivered on June 12, Despite the village's cane-cutting
activity, they have hrogrecred extremely well on the biiilding
of these units, At pPresent, squen kitchens an five t - ilets
have been couarleted with work pProgressing on tne rest,

Tilivalevu villaye Fitchen Reconstruction - All the materials,
twelve kitchens, wvere delivered on .June 5. tVork on the units
has nrorressed eXtremely well, there being ten of the itchens

completed 50 far, Final Fvaluation will be ready to be done
by the end or July,

UHawai rabe Villape itchen Peconstruction - All the matcrials,
tventy-gix kitchens, wero delivercd on June 15. Due to the
recent delivery of materials and the far distance of tnig vil-
Lage, there hos been ho site vislt Lhis month, A Bite vigit
is planuned for Tuly 14-15,

Nasaucoko “iilaze Uitehen Zeconstruction - All theo mat. rinla,
twenty-gix kitchenn, wore dclivered on Nay 17. Work h..n been
nlow in itarting due to bad weather and a two-wook lon; vile
lage commitment with “Ljt Pine, At bresent geven kitcliens have
been counleted, Fxnected to bo finished by the end of July.

Yaradra Yillarse Cdtchien Yecongtruction - Ho materlals delivercd,

Arokorotoyaun TR N X e ; ~ All

the materialyg vore deliverad on 'ay 3, At pre:ient, the comuu=-
nity coenter hao been comploted with all materialn used and
accounted for, "inal ovaluntion ready to be dane,

Prekoe Viliage “itehen Reconst puction - Al the matoriala, twen-
ty-nix “itchenn, werg delivered on .Juna << Al prenent work
1a starting on the kitchenn,

Tubalevu ' itara I'{tchen Reconstruction - All the materiala,
soventeen kitchens, woro dolivorod on Nay 24, No work hanm beon
done yot on thene kitchonn, rhe villago and tue turar..-ni=koro
have boon talked to and have nald that work will ntart immodintoly,

"aveyago and Lalebaloba Yil)aron Fitehen Doconutpucticy - All
the tatertals, thirteen kitehonr Lo cach villare, wory doliverod
on "ay 19, 1n Haveyapro, neven Kitchenns aro ) iighad and nix

are bel.e butlt, Ip Uniobaleba, nix are fintuhed, throo bolng
butlt and rour not yot otartod,

Eepg ond “updra iddaren dalel Lank Leconutrue 1y - mutorfalag
dolivorod,

v



APPENDIX IV
FIELD TRIP - SIGATOKA VALLEY (FIJI)
SEPTEMBER 1984

Bernard P. Hosie - FSP Evaluator

I. PURPOSE

The primary purpose of the Field Trip was to inspect the USAID supported
program to assist the village people of the Western District of Fiji to

repair the damage done by cyclone "Oscar", which struck Fiji on March |,
1983. 90% of the damage was done in the Western District, and the Sigatoka
Va.lley was the hardest hit.

A second purpose was to attend the dlosing ceremonies of two women's training
seminars, sponsored by FSP under a UNDP grant. The "Oscar" program has
worked primarily t hrough the Women's Clubs so the two programs are closely

linked and cach has benefitted the other.

II. FSP FIELD OFFICE

Tho FSP party consisted of the FSP Evaluator, the FSP Country Director, the

FSP Field Officer Rupeni Vakamoce and Peace Corps Volunteor Jack Whitehoad
who has been working with the “ Oscar” program for fourtcon months. Tho party
was later joined by the FSP/UNDP Women's Coordinator My Adi Ama Naqasina.
The FSP Fiold Office is {ive milas coast of Sigatoka. The Project Director Tim
Arnade and Jack Whi tchoad lived at this address with one room set aside as

an offico. Having the Fiold Staff on site has been a major advantage. The office

will be closed on Septomber 30 and tho files and furnishings romoved to the FSP

Offico in Suva.
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IIT. SIGATOKA WOMEN'S CONFERENCE
The FSP Field Party went first to the District Headquarters in Sigatoka. A
group of 34 women were attending a one week training seminar with emp hasis
on small business projects and simple accounting as well as traditional subjects
such as sewing, cooking, handicrafts etc.
The seminar was sponsored by FSP under a UNDP grant and organized by the FSP/
UNDF Women's Coordinator Ms Adi Ama. Ms. Adi Ama is one of the most able
and active women's leaders in the Western District and has played a major part
in linking the women's clubs and the "Oscar" program. The UNDP sponsored
Women's Conference have been an ideal vehicle for organizing the groups to
take advantage of the $125,000 for cyclone reconstruction, and the groups have
in turn been strengthened through this support.
Five students from the South Pacific Women's Training Center in Suva were
resource persons for the Conference. An Officer of BOMAS (Business Opportunity
Office) also assisted. The 34 women attending ceme from nine different Clubs,
both Fijfan and Indfan Clubs.
The closing ceremonics of the Conference fncluded addresses by the District
Officer, by seoveral of the womeon, the FSP Country Diroctor and the FSP Evaluator.
Tho womaen spoke highly of the support of FSP/UNDP without which the Conference
would not have been possible. The Conferonce i ono of aix sponsored by FSP
over the last month and attended by about two hundred womon, Undor the UNDP
grant ISP {5 obligatedto six Conforencos por quartoer.
S8PC had a graduation cortificato for each ofthewomon attonding the Conferenco.
The FSP Lvaluator presonted thoge to the participanta. He spoke of the high
regard FSP had for the SPC training conter and pointed out that F8P 1a employing

about thirty graduaton of the Center in its Pacific programs,
WA
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The District Officer Taniela Tabua made the following comments in

his address to the Conference:
"We are fortunate in having an organization such as FSP to provide
support for a Conference such as this. Education should go on all
our lives. The job of each of you participants i{s now to take back
what you have learned to your villages and share your knowledge
with your peopic."
"We have also been fortunate in the support we have received in
rebuilding after the cyclone and FSP has played a major role in this
rehabilitation. Most of our villages have new kitchens and toilets
as a result of the support of FSP, Now FSP is breaking new ground
by its support for education, programs such as this."
“The Wastoern District, in partnership with FSP, ig showing what can

be done. This can bocumo a model for other districts in Fiji."

District Officer Tanicla Tabua 18 & man of tircless encrgy and great ability.

He was placed in charge of the Sigatoka Valley District immediately after tho
cyclone and perhaps no single perason has played a more fmportant role In
rohabilftating tho Vallay,

Ho han also boen an !nvaluable sourco of support for the FSP/USAID program.

All applicants roquirod his approval before being aubmitted to FSP. He Inspocted
the site, verifiod the need, and liatsed with the village group requaesting support
bofore approving the profect. This was a virtual guaranteo that the program would

be succensful.
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When the increasing number of requests (well over a hundred) made it clear
that th e program would be able to handle only a fraction of the requests, .
Mr. Tabua advised on prioritics, based on need and on the strength of iocal
support.
Mr. Tabua made the following comments to the FSP Evaluator:
"The FSP/USAID support came just at the right time. It gave hope to
the people. It has been a major factor in changing the whole image of
the Valley. For example, most of the new toilets built are water scaled

and tais is a big step forward and of great value for health and hygiene,"

“We publicised the FSP, USAID program over the radio and had very

many applicants - far more thalPwe had money for. Tim Arnade and

Jack Whitehead did a good job:"

"The FSP program was unique in that the aid came quickly , usually in
two or three wecks. With many supnort programs the .aid took many

months. Whon this happons the people becoms discouraged, "

"I seo that what we are doing here can become a model for other aroas,
Once wo have shown what can be dono we can go to other District

Officors and nay - this i5 a model that works., "

"You have no idea of tho image of the valloy after the cyclone. Now
the valley has a new appearance. The villagen are rebuilt, they are
noat and clean. Mont of the tollets are water sealed. FL. has played

0 major part in this , in addition to support from WHO and elsewhere.
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"With many aid programs the end of the program means everything
is over. We sce what has been done so far as the beginning, not

the end, of our partnership with FSP."

"The problem that all the other donor countries have is that they
do not have an organization like FSP that can reach down to the

grassroots. That is where the USAID program is unique and most

cffective.

IV, NADRUMAI VILLAGE

Like many of the villages in the Sigatoka Valley, Nadrumai was almost

comp letely destroyed by cyclone Oscar. It has now been largely rebuilt,

The Fiji Government, with funds from EEC, gave $500 in materials for
rebuilding the houses, while the FSP/USLMD prugram concentrated on
community centers, houses, showers and toilets,

When the FSP party arrived at Nadrumai the President of the Womeon's Club

of the village was returning from a stream about four hundred yards from the
village carrying a bucket of water. It was about 95° F. However the strecam
water is suitable only for washing, Water for drinking must be carried from

8 source about a milo away.

FSP fo planning t< help the peopla of the village build water tanks. Almost
all familien now have an 1ron roof suitable for a catchmont, oither on the now
house or the new kitchen., ISP plana to Iring Tami Vakasiuola and a team of
women trainera from Tonga to teach the villagers to build 2,200 gallon ferrccemant

tanks which coat, in Tonga, $175 each. Once wained, and with their own tanks
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built, they will in turn train people from other villages. FSP is building
several hundred water tanks in Tonga using this mcthod and is anxious to

transfer it to other Pacific countries.

TOILETS:

The first toilet inspected is typical of those built under the program. A

pit about ten feet deep is dug. The soil is piled up two or three feet,

making the pit deeper and also lifting the toilet out of the mud. The floor is

of cement, as is the pedestal. The SPC helped the women to build these and
provided the mould. A plastic lining is inserted in the toilet which is then
water sealed.

The toilet has a wooden frame, iron mof and iron sidings. It is constructed

so that it can easily be lifted up and mgved to a new site. This must be

done every five years or so when the pit fills up.

The estimated cost for the materials for such a toilet is $125. FSP provides,
$100 in the form of cement, timber frame and roofing fron. The villagers

provide the remaining $25, plus the sand, gravel and all the labor. local
contribution {s therefore at least 50% once labor {5 included.

Anyone familiar with the traditional bush toilet will be aware of what a quantum
loap such a toilot roprosents - for comfort, cleanliness, hygieno. An additional
convonionco in that thoso toflots can be nited quito close to the house, perhaps
thirty feot away. Tho traditional bush totlot must be a hundred or a hundred and

{ifty foot away bocauso of tho smo i), {lies a J othor fnsaects.
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The water seal toilets are the result of years of work by many organizations -
the Fiji Department of Health, WHO, SPC, the Women's Clubs. . .
The FSP/USAID program has served to place thesc in some thirty villages
throughout the Western District, while the FSP/UNDP program has provided
a useful vehicle for instructing women on the value of these toilets. This

has been a small but important contribution .

KITCHENS:

While almost all the toilets followed a simple, standard design, there were
many variations in the design of the kitchen. FSP provided a simple, standard
design of a small, 6' by 8' kitchen. Materials for this were estima ted to cost
$260. Of this, FSP provided $195 whlle the villagers were expected to provide
the remaining $65, plus the sand, gravel and labor.

In practice not many cof these standard design kitchens were built. In perhaps
75% of the cases the villagers provided additional materials and expanded the
kitchens to 8 by 10 feect or to 10 by 12 feet.

The second variation was in the siting. The traditional kitchen is sited thirty
foot or so from the house, perhaps becouse the flimsy structure and bamboo
walls plug the open [ire mako it a tire hazard. Many of the new kitchens are
incorporated into the house, using one wall of the house ag a wall of tho kitchan,
Othors are connected to the housoe by a breczoway (often covered), A minority
aro soparato from the houno but quito close, ten feot or so.

FSP provided funding for the concrote floor, fron roof and timbor framo. Local
contribution wau the walla. In mont canes those aro of iron, with wooden

shutters on threo sides {or coolhens. Sometimesn the iron in now, gomeotimes it
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has been salvaged from the cyclone and in this case the new kitchens are
not a thing of boeauty.
In alnost all cases the kitchens have a raised fireplace. Usually this consists
of a frame of wood or of cement blocks, topped by a cement block, with the fire
on top. This is astzp forward as the traditional fireplace is an open fire on the
ground. In a few cases the older women prefer the fire on the ground, as they
have always cooked squatting by the fire. But this is the exception.
Another major step forward is that many kitchens have a smokeless stove. These
were first set up in the village of Lawai and almost every home in that village
has a smokeless stove. SPC helped with the training and provided the moulds.
The stoves cost $5 to build. They hadre three burners and a chimney to take away
the smoke. The chimney is a drain pipe or sometimes is made of beer cans.

They are extremely economic for fuel (wood or coconut husks) and very fast.

II. MALOMALO VILLAGE

Malomalo {3 about 25 kilometres west of Sigatoka and is on the coast. It was
another of the many vi'lages in the Valley almost completely.destroyed by the
cyclone,

Eight showers were built under the program and the village peoplo choso cement
blocks for the construction. FSP provided 120 cement blocks and an iron roof .
These make excellent showers, and as the village has piped water thoy have a
shower and not just a bucket. All the showers had an outlet pipe leading to a
soak pit, and {n somo cases this was planted with bananas or other plants,

One of the cight showers had not boen built, although tho sand and gravel wore

in place.
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Three toilets were built. All were complete and all clean and well kept.
The thirteen kitchens have all been started bui five have not yet been
completed. In most cases only a few days work remains to be done.
Aimost all of the kitchens have been enlarged.
FSP also provided barbed wire for a village fence to keep out the pigs.
This has not yet been started. The turaga-ni-koro (elected village officer)
explained that the fence posts are on order from a local mill but have not

yet arrived .

III. NADURI VILLAGE

Thié was the site of the second FSP/UNDP sponsored Conference and was
conducted on similar lines to the. Siga%ka Conference. 34 women from six
Clubs, all Fijian, attended. The SPC provided the resource personnel, the
FSP UNDP Women's Coordinator Ms. Adi Ama helped with the organizia
FSP (under the UNDP grant) provided the funding.

The FSP party was welcomed with a kava ceremony by the Village Chief and
officers, and the women leaders. The FSP Evaluator was presented with a
Tabua, a ceremonial Whales Tooth. After the usual speeches, the FSP

Lvaluator prosented the graduation certificates to the women participants.

The FSP Evaluator inspected the village, which has 24 kitchens and one toilet.
Naduri i3 on the west bank of the Sigatoka river. Druing tho hurricane the
river burst over ita 25 foot banks and flooded the tywn with six feot of wator.,
8o tho deatruction of tho wind was added the damago from the wator,

Tho Naduri program was hold .up bocause the materialg were not dolivored

until May 22, This was the cano scason and as Nadur! §5 a cane town the



p.lo
men were fully engaged in canc cutting. All the kitchens were started but
about six had not been finished. However work is now procecedina rapidly

and in most cascs only a few days work remained to be done.

IV. LAWAI VILLAGE

Lawai is the home village of Adi Ama, onc of the most able and active women
leaders of the Soqo Soqo Vakamarama and now employed as Women's Coordinator
under the FSP/UNDP program. She ig primarily responsible for the considerable
activity in the Valley in tha Women's Ciubs - six very successful one week
women's Conferences have been held in the Jast month. She has also been
active supporting the FSP USAID program, instructing and motivating the
women.

FSP chose Lawai as a demonstration and.training conter.  Twonty kitchens and
cight toflets/showers were built in the village. Women from other villagos
then came to Lawal to sece what was done and adapt the standard kitchen to
thefr own nceds.

Lawai was convenfent hecause it i5 on the vain road some ton kilomotron north

of Sigatoka. In addition, it has a {ine Wamen's Conter avatlable for meotinga,

The FSP Evaluator inspected all tho kitchons and showors and tollets., The
kitchen of Adf Ama herself {8 of standard 6 by 3 dontgn, with a concrete floor,
fron roof, raised fireplaco and smokelons stove, Addittons inelude wooden

louvres, a tablo and our chafro, a food cuphoard, a sink,

»\



APPENDIX V

SMALL PROJECTS DISASTER ASSISTANCE PROGRAM
FINAL EVALUATION, PROJECT NO.3
LOQI COMMUNITY CENTRE RECONSTRUCTION

The villages and settlements of the Western Division suffered
severec damages as a result of Cyclone Oscar in the early part

of March, 1983. Structural damage to the buildings in the
villages and scttlements was particularly prevalent as evidenced
by the large number of homes and other structures destroyed

Logi settlement, situated approximately twenty kilometeres
outside of Nadi, suffered extensive damages as a result of the
cyclone. With the aid of the Fiji Government, the community
members were able to rebuild their community centre, which they
consider a vital part of the community. The community is very
spread out and the community gentre provided a central focal
point for meetings and other community activities.

With the aid of the Nadi District Officer, the community
approached FSP about assistance in rebuilding their community
centre. After site visits and discussions held with the commu-
nity, it was determined that FSP/USAID funding was warranted.
Subsequently a proposal was written up and approved by the

appropriate authorities.

The necessary materials were delivered in February, 1984 and-
work began immediately. The community hired a carpenter and
provided all the labour and materials as stipulated in the
proposal's local contribution section. By April, the community
centre was finished with all the materials used and accounted
for. The work on the building was of high quality, with adjust-
ments made to strengthen it in the cevents of future cyclones.

In discussions with community members, it was pointed out the
offect the rebuilding of the community centre has had on the
community. The settlement has started a kindergarten which is
held in the rebuilt community centre. ifrople stated that the
comnunity contre provided greater unity for the settlcement as
it provided a contral meoting place. In addition to this, the
women's group unus the community centre for sewing projocts and



In summary, it is the belief of FSP that this project has been
a tremendous success as far as achieving the objectives of the
project. The social benefits of the rebuilt community center
have been an additional asset. It is further hoped by FSP

that this project can be used as a model for other projects

in the future.

e~
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Logi community center after the cyclone and after the
reconstruction project funded by FSP/USAID.
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SMALI, PROJECTS DISASTER ASSISTANCE PROGRAM
FINAL EVALUATION PROJECT NUMBER TWELVE
EMURI VILLAGE KITCHEN/TOILET RECONSTRUCTION

The villages and settlements of the Western Division suffered
massive structural damages as a result of Cyclone Oscar in the
early part of March, 1983. Particularly hard hit were the toi-
lets and kitchens which stand seperate from the main living
house. Many health and sanitation problems in these communities
were being caused by temporary make shift kitchens and toilets
which often consisted of nothing more than rusty pieces of

roofing iron and old rotten wood.

Emuri Village, situated approximately 15 miles from Sigatoka,
was one such village experiencing this problem. 1In October,
1983, the turaga-ni-koro, Rusiate Raitala, approached FSP about
assistance in rebuilding their kitchens and toilets. Following
a site visit and community mekting, a project proposal was
written up for six kitchens and four toilets and approved. As
part of the established program, procedures, the village received
F$195.00 per kitchen and F$100.00 per toilet in the form of ma-
terials only. The local contribution consisted of F$65.00 per
kitchen and F$25.00 per toilet in the form of materials, all the
required sand and gravel, and all the labor. Materials provided
by FSP included cement, timber, roofing iron, nails and most im-
portantly, hurricane strapping to improve the survivability of

these structures during future cyclones.

The specific goal of this project was to rebuild six kitchens
and four toilets within a time framework of eight weeks. To
this end, the project achieved its objectives with work nearly
completed within six weeks after the delivery of materials.
The rebuilt kitchens consisted of a concrete floor, a strong
wooden superstructure, and an iron roof secured to the top

plate with hurricane strapping.

The positive impact of this program has been evident in the
additional materials locally purchased and various sclf moti-
vated improvements made to the rebuilt kitchens and toilets.
During the final cvaluation site visit, it was noted that the
women had taken great pride in making their kitchen or tojlet

‘I
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as nice as possible with a great deal of success. One woman,
Karalaini Raitala, offered these comments regarding the impact

this project has had on the community:

Before, with the old kitchens we had, the cooking was
done on the ground and there was no good shelter from
the wind and rain. With the materials provided by FSP
we now have a nice kitchen and we were able to add on
and build a raised cooking place. The village health
committee has been very happy because so much of what
we are wanting to do has happened thanks to this help.

It is the belief of FSP that this project has been an outstanding
success in achieving the project goals and particularly in ad-
dressing the problems that existed in an effective and appro-

priate manner.

(3

R I
L e S
N e n

I“”I!IIIIIIII‘I

_ R

Karalaini Raitala standing in front of her re-
built kitchen in Emuri Village.



SMALL PROJECTS DISASTER ASSISTANCE PROGRAM
FINAL EVALUATION PROJECT NO. 16
WEMA VILLAGE KITCHEN AND TOILET RECONSTRUCTION

The villages and settlements of the Western Division suffered
massive structural damages as a result of Cyclone Oscar in the
early part of March, 1983. Particularly hard hit were the
kitchens, toilets and showers which stand seperate from the
main living house. Many health and sanitation problems in the
communities were being caused by temporary make shift kitchens
toilets, and showers which often consisted of nothing more
than rusty pieces of roofing iron and old rotten wood

Wema Village, situated in a very rural area of the Sigatoka
Valley, was one such village that experienced this problem.
‘In October, 1983, a representative of the village development
committee approached FSP about assistance in rebuilding their
kitchens and toilets. Follgwing a site visit and community
meeting, a proposal was written up for 12 kitchens and 12
toilets and subsequently approved by the appropriate authori-
ties. As part of the establishedprocedures, the village re-
cieved F$195.00 per kitchen and F$100.00 per toilet in the
form of materials only. The local contribution consisted of
F$65.00 per kitchen and $25.00 per toilet in the form of addi-
tional materials needed to conplete a unit. In addition to
this, all the necessary sand and gravel and all the labor
were locally provided. Materials provided by FSP included
cement, timber, roofing iron, nails, and most importantly,
hurricane strapping to improve the survivability of these
structures in the event of future cyclones.

The specific goal of this project was to rebuild 12 kitchens
and 12 toilets within a timeframe of eight wecks. Because of
bad weather, work was delayed for a few weeks, however work on
the units was ncarly completed within three monthes after the
delivery of the materials.

The positive impact of this program has been cvident in the
additional materials locally purchased and various self-moti-
vated improvemonts made to the rebuilt kitchens and toilets.
During the final cevaluation site visit, several members of the
community stressod the great impact this program had made on

‘b
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their kitchens and toilets to much higher standard than existed
prior to the cyclone. Thus, the materials provided by FSp

were the stimulus and incentive for the villagers to not .only
rebuild their kitchens and toilets, but to improve upon them

by investing their own time and money.

It is the belicf of FSP that this project has been an outstanding
success in achieving the project goals and particularly in ad-
dressing the problems that existed in an effective and appro-

priate manner.

r‘)’



SMALL PROJECTS DISASTRR ASSISTANCE PROGRAM
FINAL EVALUATION PROJECT NO, 22
VUNATAVAU VILLAGE KITCHEN, TOILET, SHOWER, RECONSTRUCTION

The villages and settlements of the Western Division suffered
massive structural damages as a result of Cyclone Occar in

the early part of March, 1983, Particularly hard hit were the
toilets, showers, and kitchens which stand seperate from the
main living house. Many health and sanitation problems in these
communities were being caused by temporary make shift kitchens,
toilets, and showers which often consisted of nothing more than
rusty peices of rooting iron and old rotten wood,

Vuntavau Village, situated eight miles north of Sigatoka, was
one such village experiencing this problem. In December 1983,
the turaga-ni-koro approached rSP about assistance in rebuilding
their kitchens, toilets, and shgwers. Following a site visit
and cowsunity meceting, a projecse proposal was written up for

12 kitchens, 9 tuilets, and 1 shower and suosequently approved
by the appropriate authorities. As part of the establighed pro-
gram proceduret, the village recieved F$195.00 per kitchen,
F$100,00 per tcilet, and F§150,00 per shower in the form of ma-
terials only. The local contribution consisted of F$65.00 per
kitchen, $25.,00 per toilet in the form of additional materials
needed to complete a unit, JIn addition to this, all the neces-
sary sand and gravel and all the lavor were locally provided,
Materialn provided by FSP included cement, timber, roofing 1ron,
nails, and wont importantly, hurricane ctrapping to improve the
ourvivability of theno structuren during future cyclones,

The apecific roal of thin project was to robuild 12 kitchens, 9
toilotn, and 1 nhowor within a timeframe of 12 wookn, To this
ond, the project achioved itn objectivea, with work noarly com-
ploted within two monthes after the delivery of materials,

The pocitive impact of Lhis program han been evident in the
additional materialn locally purchaned and various nelf motivated
improvementsn made to the rebuilt kitchens and toiletn, 1In com-
Junction with the Dintrict lealth Officer, water nealed toilets
wera introduced into the village for the first time and uaed in
the toilet structuren provided by rsp, Thus, it ia the belief

of FSP that this project han been outatanding success, par.icu=- \
Laale.4 ddona i -t a Ak s 4 a o . .
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SMALL PROJECTS DISASTER ASSTISTANCE PROGRAM
FINAL. FVALUATION PROJECT NO, 23
TILIVALEVU VILLAGE KITCHEN RECONSTRUCTION

The villages and settlements of the western Division suffered
massive structural damages as a result of Cyclone Oscar in the
carly part of March, 1985, Particularly hard hit were the toi-
lets, showers, and kitchens which stand seperate from the main
living house. Many health and scanitation problems in these com-
munities were being caused by temporary make shift kitchens and
toilets which «often consisted of nothing more than rusty pleces
of roofing irun and old rotten wood,

Tilivalevu Village, situated 10 miles north of Sigatoka, was one
such village experiencing this problem. In Decembor 1983, the
president of the women's club approached FSP about assistance ina
robuilding their kitchens, Fqllowing a site visit and conmunity
meeting, a projecct proposal wdo written up for twelve kitchens and
approved, A5 part of the established program procedures, the vil-
lage rocieved F$195,00 peor kitchbn in the form of materials only,
The local contribution consinted of F$65.00 per kitchen in the
form of materinln, all the required sand and gravel, and all the
labor. Materials provided by F5P included cemont, timber, roofing
iron, nails and moot importantly, hurricane strapping to improve

the survivability of theso otructures during future cyclones, Thua,

tho rebuilt kitchens connisted of a concrote floor, a strong wooden
suporatructure, and an iron roof nocured to the top plate with hur-

cane strapping.

The pooitive impact of thin program has been ovident in the addi-
tional materinln locally purchaned and various self motivated im-
provemontn made Lo the rebuilt kitchens and toiletes. In many cases
a family apont twice an much again in matoeriales (above the cost of
those providod by FSP) to build larger and better quality kitchenm,
During the final evaluation site visit, the turaga-ai-koro satd
that the materinls provided by F5P were the stimulus and incentive
for the'villagera to not only rebuild their kitchens but to re-
build them so well and with so much time and often mone/ invented,

It is the belief of ¥SP that this project has been an outntanding
nuccenn in achievinyg the project goals and particularly in addres-
aing the problems that exieted in an effective and appropriate

;
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FSP SMALL PROJECTS DISASTER AGSISTANCE PROGRAM
FINAL, EVALUATION, PROJECT NO. 27
NAROKOROKOYAWA COMMUNITY CENTER RECONSTRUCTION

The villages and settlements of the Western Division suffered
severe damages as result of Cyclone Oscar in the carly part of
March, 1983. Structural damage to the buildings in the villaqges
and scettlements was particularly prevalent as evidenced by the
large number of homes and other structures destroyed.

Narokorokoyawa Village, situated approximately fifteen kilo-
meters outside of Lautoka, suffered extensive damaiyes as a re-
sult of the cyclone. With the aild of the Fiji Government, the
villagers were able to rebutld most of their homes. However,
nho help was available to rebuild their community center, which
they consider a vital part of their community.

With the aid of the Lautoka District Officer, the village
approached PSP about assiastange in rebuilding their conmsnunity
center.  After site visits and®discussions held with the com-
munity, it was dotermined that FEP/USAID funding was warranted.
Subsequently, a proponal was written up, submitted, and approved
by the appropriate authorities, F52/USALD contributions totalled
F$2100.00 in the form of materialg only,

The materials were delivered in May of 1984 and work began im-
mediatoely,  The community hired a carpenter and provided all

the labor and materials as stipulated in the proposal's local
contribution section, Ry July, the community contoer was finished
with all materials used and accounted for, 1The work on the
building wan of high Quality with additional materials pur=
chanoed by the village to further improve the community center,

The robutlt community conter in uned by both Narokorokoyawa
village and Koroyaca village with a combined population of
nine~hundred men, womon, and children. Village meetings and
activities arae held several times a week in the community cen-
ter. A primary health caro seminar, aponsored by the Ministry
of Health, wasn recently held in the community center. 1In addi-
tion to this, the village is planning te derive inceme from the
community center by hosting cultural functions for touristas in
the Lautoka area,

Y


http:activiti.on
http:F$2100.00

In summary, i1t 1s the belief of ISP that this project has been
very successtul an achiceving the objectives of the project,
The value of the rebuilt eonmmunity center to the villages has
been demonstrated by their uses of it and the proposed income
qenerating plan, 1t is further hoped by FSP that this project

can be used as a model for other projects in the future.
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The rebuilt c.mmunity center in Narokorokoyawa
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SMALL PROJECTS DISASTER ASSISTANCE

FSP/FIJI GRANT 879-3016
EXPENDITURES AS OF SEPTEMBER 30, 1984
PERIOD: 06/01/83 - 09/30/84

USAID CURRENT

EXPENDITURES FSP LOCAL

TO DATE + CONTRIBUTIONS TOTAL
PERSONNEL 22,880.00 10,100.00 32,980.00
TRAINING -- 4,500.00 4,500.00
TRAVEL 10,000.00 9,300.00 19,300.00
EQUIPMENT - - -
SPACE 4,759.00 4,000.00 8,759.00
OTHER 124,961.00 98,487.00 223,448.00
INDIRECT 38,211.00 -- 38,211.00
TOTAL EXPENDITURES  200,811.00 126,387.00 327,198.00

*SUBJECT TO AUDIT



