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FOREWORD
 

This Evaluation covers the period from June 1, 1984 to
 

June 30,1985 - the first year of a two year program by
 

the Foundation for the Peoples of the South Pacific under
 

USAID Grant G-4007 in the Kingdom of Tonga.
 

The program has four elements - Village Women's Developutent,
 

Fisheries, Agricultural Training and Institution Building.
 

The Evaluation has been carried out by Dr. Bernard P. Hosie,
 

Chief Evaluator for the Foundation for the Peoples of the South
 

Pacific, from July 20 to August 2, 1985.
 

FSP invited the Government of Tonga Central Planning Office to
 

share in the evaluation and an officer of Central Planning was
 

present on all four field trips in Tongatapu and Vava'u. Central
 

Planning have agreed to provide their own independent evaluation;
 

when this is available it will be forwarded to USAID.
 



FSP TONGA ADMINISTRATION
 

(a) OFFICE : The FSP Tonga Office is on the third flor
 
a new building about 200 yards from the center of Nuku'alofa.
 
The interior was built and paid for by FSP, the building costs
 
being deducted from the rent.
 

It includes three separate elements, each of which pays one
 
third of the rent:

(i) FSP Field Office
 
(ii) FSP Tonga Trust
 
(iii) FSP Regional Nutrition Program.
 

The first two of these are paid for by the USAID grant, the
 
Nutrition Program is funded by a Danchurchaid /EEC grant.
 

The office is quite large., about 50' x 25'. There are separate
 
rooms 
for the FSP Country Director and Assistant Country Director,
 
the FSP Tonga Trust Director, the FSP Regional Nutrition Director,
 
a well set up conference room and Library, a small Projects

office. The body of the Office has four desks for the Fiscal
 
Controller, Exe cutive Secretary, Secretary for the Village
 
women's Program, and an assistant Secretary.
 

It is clearly a highly organized office with a well trained staff,
 
capable of accomplising , and in fact accomplishing, excellent
 
work.
 

(b) FINANCIAL : The finances are kept up daily and in full
 
detail. The master budget carries the receipts for every item,

distributed according to the USAID budget. 
Hence it is possible
 
to find instantly the receipts, the exoenses and the balance for
 
line item in the budget.
 

(c) 
 OTHER SOURCES While the USAID and the Danchurchaid/EEC
 
grant are the main sources of income, FSP has been successful
 
in negctiating funds from a variety of other sources. 
 These
 
inclLW : 

(i) Rotary Clubs, both local (Nuku'alofa) and overseas, 
especially New Zealand. These have been small but regular
 
supporters for several years , particularly for the Fisheries
 
Program, the VWI) Program, for fencing villages ( to protect

gardens from animals). 
 A check for $700.00 from Nuku'alofa club
 
arriVed while the Evaluation was in Tonga.
 

(ii) While the Evaluation was in Tonga a letter, check for
 
A$16,000 arrived from the Australian Disaster Relief Organisation
 
approving a disaster prevention Program. 

(iii) The Australian High Commission of Tonga has provided small 
funding (grants up to about $3,000) for a variety of Small FSP 
Programs. While the Evaluation was in Tonga he provided a check 
for $2,700 for a program to establish a small foundry in Tonga.
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(ii) 

(iv) OISCA 
a Japanese training organization has provided

several scholarships.
 

(v) SPPF (Canada) 
40,000 for the Ha'apai Kitchen
 

(vi) 
 CEPAC donated $11,000 for water tanks for Nuku'alofa.
concrete tanks have now been completed under this grant.
 

(vii) UNICEF 
Provide support for the IIa'apai water tanks.
 

(viii) Nuola Women's group gave $1,800 
for building of kitchens
and several thousand dollars in work on 
the 1a'apai water Program.
 



" I , 

VILLAGE WOMEN'S DEVELOPMENT (VWD)
 

A. Introduction
 

The Village %omen's Development program was initiated in
 

1976 by a group of ten Catholic Sisters, mostly Tongan, and
 

most of them trained at the South Pacific Commission Training
 

Center in Fiji.
 

The prooram steaeily expanded until, by 1982, a hundred
 

villages and more than two thousand women were being reached.
 

The needs of the Church led to a steady reduction in the
 

number of Sisters available for this work. 
 In some cases the
 

Sisters failed to train local counterparts to replace the
 

Sisters withdrawn.
 

The evaluations of 1982 and 1983 pointed out this weakness. 
 It
 

was of particular concern in the Ha'apai group, which was left
 

without an Extension Worker for more 
than a year.
 

In 1984, after discussions between the Catholic Sisters, the
 

Central Planning Office, the FSP Staff and the FSP Evaluator,
 

it was agreed that FSP should take responsibility for the VWD
 

program. This led to some initial adjustment problems, but these
 

were settled amicably and the program is now stronger than it
 

has ever been as the following evaluation will show.
 

B. Work To Date
 

By Juno 
1985 the Field Staff of the VWD program was sixteen 

seven full tfmne and nine part time. 
 The numbor of Catholic
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Sisters in the program was down to four. It was encouraging
 

to see that this reduction had not affected the program, as
 

the sisters have been replaced by trained extension workers.
 

As usual the Evaluator found the statistics had been carefully
 

kept. These showed the following:
 

New Constructed
 

First 6 months Second 6 months Total
 

Homes 86 94 180
 

Kitchens 39 103 142
 

Showers 86 91 177
 

Toilets 87 24 ill
 

Water Tanks 172 135 307
 

Tap Water 87 87 174
 

Home Fences 17 17
 

In addition to this renovations were carried out on 241 houses,
 

282 kitchens, 531 shower houses and 178 toilets.
 

This gives a total of 2,304 persons who have received major
 

assistance under this program. Given that each group member
 

represents a family of average size 7, 16,380 persons have
 

received important benefits from the program at an average 

cost of about $6 per person.
 

These results have been achieved in large measure because of
 

the hard work of the Field Workers. The Field Workers ondeavoured
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to visit each group member every month. While this is
 

obviously not always practical as many group are in isolated
 

areas, on average about fifteen hundred houses are visited
 

every month.
 

These visits are taken seriously. The field worker encourages
 

the members to improve the cleanliness of their homes and their
 

village, to fence their home and grow flowers in 
front, to
 

grow a vegetable garden, to grow mulberry trees for tapa and
 

pandanus for mats, to make their traditional handicrafts for
 

home use and for sale, to help the group work more closely
 

together to achieve their specific aim - a new kitchen, toilet,
 

water tank or whatever.
 

Fund raising is an important function of the group as they must
 

raise the money needed by their home improvements. The VWD
 

program gives the group some small help, usually about twenty
 

dollars, and this money can only be used for fund raising. In
 

the last twelve months the groups have raised about US$80,000
 

in cash for their work, and provided labor of another $80,000.
 

These figures are conservative, as some groups do not report
 

how much they raise.
 

The Annual Inspection is an important element of the program.
 

These are carried out by a team of FSP workers and
 

often a high level Government person accompanies the team.
 

Every group member ip visited and the work they have done over
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the year is inspected. Adjacent villages are also invited.
 

These inspections are treated very seriously indeed.
 

Four village seminars were held during the year, with the
 

main emphasis on income generation. About a hundred village
 

women attended these five day seminars.
 

The baseline data that follows shows the careful monitoring of the
 

program. It also shows the marked increase in activity as the FSP control 

and supervision were fully established in the second half of the year. 

One of the pleasing facts was that the Ha'apai group, which had been without 

an Extension Worker for eighteen months, was again flourishing. Since 

December 1984 no fewer than 298 upgraded pit latrines have been built in
 

the group. 
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C. Baseline Data
 

Year 1 Year 2
 
1st Half 2nd Half 1st Half 2nd Hall
 

Number of VWD Staff 
 16 16
 

Number of VWD Groups 404 456
 

Number of VWD Members 2,555 3,022
 

Number of Villages 97 105
 
Reached
 

Number of People Being 17,885 21,154
 
Served A
 

Team Visits Conducted 0 2
 

Village Workers Seminars 1 0
 

Village Training Seminars 0 3
 

Small Grants Distributed $ 5,883.86 $2,403.96
 

Local Funds Raised $57,509.06 $54,085.15
 

Number of Kitchens Built 39 103
 

Number of Kitchens Renovated 66 216
 
Number of Toilets Built 87 24
 

Number of Toilets Renovated 30 148
 

Number of Showers Built 86 91
 

Number of Showers Renovated 419 112
 

Number of Water Tanks Built 172 
 135
 

Number of Living Houses 0 94
 
Built
 

Number of Living Houses 92 149 
Renovated
 

Number of Home Fences Built 17 94 

A - This line item refers to the number of people being
served directly by this project. The figure was 
calculated by Laking the total number of members 
(2,555) and multiplying this by 7. Each VWD member
 
represents one household and the average number of
 
people living in one household is 7 (1976 Government
 
Census).
 

http:54,085.15
http:57,509.06
http:2,403.96
http:5,883.86


D.Methodology
 

The methodology for this program was developed after many
 

years of trial and error. Key elements include the
 

following:
 

a) Villages must make a formal 
request to join the
 

program is explained in detail.
 

b) If a village, or a reasonable number in the village,
 

decide to join the program, groups of 5 to 10
 

women are then organized. The groups may organize
 

according to need 
(all those wanting a kitchen 

form one group, those wanting a toilet form 

another ... ) 

c) The groups are then trained in group procedures,
 

select group office_-s, arrange a weekly meeting
 

time, agree on what their aim for that year will
 

be, decide how they will raise funds etc.. 
 The
 

group approach is an integral part of the program.
 

(d) A small grant (usually $20) is made to each group; this can 

only be used for fund raising. The group raise funds in a 

variety of ways - kava nights, bingo, selling Tongan puddings 

and cakes.. .When sufficient money israised one kitchen or toilet 

or bathroom or water tank is - tlie group workbui]t together to 

build this. Then money is raised for another construction. 

(e) As far as po ;sib]e the Extension Worker visits each group member 

every month tJ ;upport a. d encourage them. Once a year a formral 

inspection is hed and the work of the year is inspected. 



L. Field Trips 

The FSP Evaluator spent two days on 
field trips in Tongatapu
 

and two days in Vava'u. A field trip to the island of 'Eua
 

was planned but was cancelled because of bad weather.
 

The first field trip on Tongatapu was on July 23. The Evaluation
 

Team included Alex Euni, the Director of the FSP Tonga Trust,
 

Seini Vakasiuola, the Director of 
the VWD program, and
 

Mele Seini Faletau, Rural Development Officer, from the Tongan
 

Government Central Planning Office.
 

The team concentrated on the new houses being built under the
 

program. The families being supported are carefully chosen,
 

the requirement being that they are very poor, have a house
 

unfit for habitation, have no job and have no 
farm lot where
 

they can grow vegetables. They are therefore the poorest section
 

of the Tongan community and the worst housed.
 

Applicants through VWD must be members of a group and have group
 

support. With that support they prepare the 
site, footings, floor
 

and timber frame. VWD then seek support from the FSP Tonga Trust
 

which is administering a Small 
Grants fund under the FSP/USAID
 

program. If the Trust approves the request it provides the walls
 

and the roofing to enable the house to he finished. The cost is
 

$4ooto $500.
 

The standard house is 24' by 16', concrete floor raised 18 
inches
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or more above the ground, with a frame of coconut timber,
 

iron roof, timber walls. The -ompleted house is worth about
 

$4,006.
 

The present program started only lakst May and it is the first
 

time FSP has begun to build houses under the FSP/USAID program.
 

Few of the houses arc completed because there is at present no
 

timber for walls available in Tonga. 
This should be available
 

within the next few weeks and the present houses will be
 

completed quickly.
 

This meant that the Evaluator was able to 
see the existing
 

housing. Frequently the family (most with 4 or 
5 children, many
 

with only one parent, the mother) were living with another family
 

member. If not theirhomes were usually of pandanus leaves,
 

often with no flooring and open to the mud and water.
 

The evaluation team inspected about eleven homes in 
'Utulau,
 

then continued to 1a'alalo, to Houma, Vaotu'u. 
 Other FSP Tonga
 

Trust projects inspected included 1ofoa, where fourteen
 

concrete tanks are being built at 
the rate of two per week.
 

Also Fahefa, where a Youth Group has completed six fences and
 

plans eight more. Fencing the 'api (house lot) enables the 

house to be improved with hedges and flowers, bread fruit and 

other food trees to be planted and a vegetable garden set up. 

The second field trip was on July 25 and the Evaluation Team 

was accompanied by Sister Tu'ifua and three of her village 



Extension Workers. The first area visited was Popua, 
a new
 

settlement on the edge of Nuku'alofa. The settl.rs 
were
 

displaced in the last cyclone, or have drifted 
into town
 

from other areas, often seekina a bettor education for their
 

children. The site is low lying and swampy, the homes very
 

poor. Few people ho'e regular work.
 

Of the twelve team members, eight have begun to build a house,
 

while four are buidling cement water tanks. 

The team moved on to Houmakelikao where one team member is 

building a house and 'hirteen building water tanks. It also 

inspected a mulberry plantation planted by women of the 

Ma'ufanga group. These trees are used to make tapa cloth for 

handie fts, the excess is sold in the maiket. Income is used 

to improve the homes.
 

At Ma'ufanga nine team members are building flus- toilets 

and bathrooms. The upgrading of toilets throughout Tonga has been 

a major thrust of the program frp,, th start, and many thousand 

new toilets have been built. 

The team moved on to Tatakamotonqa i-d ,nspect.,' , some of the 

new kitchen.s , which seems to be t-h( main thIrust in thi s area. 

Until qui te recently the kitchen; ,nd toi let/showrrs were 

separate units, now, frequentl.]y, they ar'e Wint;J i i".oUJv)Fat. ,d 

into the house,. St:orve: are beinq Oon t.int. ul dlrumu,(irade(, 

ovens, snokele, s stoves, C.hi iluatoy even hio)'] i,|rv a "aw a , t hat 

http:settl.rs
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installing a gas stove.
 

Visits were made to olomotu'a, Pea, Nukuhetulu. Each area
 

is the responsibility of one of the Field Workers and they
 

accompanied the team in that particular area.
 

Appendix I is a partial. list of the work being done in 

some of the villages visited by the team. Because of the 

time involved only some of these were inspected. 



Evaluation
 

There is no doubt that the VWD program is having a major
 

impact on the lives of more 
than 20,000 people - one fifth
 

of the population of Tonga. 
 It has given a new pride to
 

many people in their homes and their villages. It is doing
 

this at an average cost of about $5 or 
 $r6 per person
 

per year. And it is reaching the poorest people in the ccuntry.
 

The program is superbly organised. More than two thousand
 

buildings were constructed or renovated, involving the delivery
 

of perhaps 30,000 items. There is record of
no a single item
 

being lost or stolen.
 

Nearly three thousand group members are in the program. 
On
 

average they contribute probably ten hours a month towards
 

the objects of the programs 
- better health, homes, villages,
 

COmml'unities 
 They bring in their husbands and families to help.
 

The organizing task this involves is formidable. At present
 

it is largely carried by the VWD Director, Seini Va'-asiuola.
 

The Evaluator recommends she be provided a secretary to assist
 

with this work.
 

The major weakness in previous evaluations was the uncertainty
 

arising from the fact that the program depended almost
 

entirely on the Catholic Sisters 
- and these were gradually
 

being withdrawn. This problem has now been solved as the
 

control of the program has been taken over by FSP. 
An
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additional advantage is that Sister Tu'ifua is now freed 

from most of the paperwork and is able to devote her 

considerable enurgies to the Eield work. 

It is also interesting to note that 
the program has expanded
 

considerably in the last six months - with 76 new groups and
 

35 new members. This is the first 
major expansion for several
 

years. Much of it is in new areas as 'Eua,
such the Niuas and
 

Ha'apai. But Vava'u and Tongatapu have also grown.
 

Perhaps the most important reason success
for the of this program
 

has been the slow, step bv step approach. In 1975 when the
 

program started, most Tongans cooked under a tree. 
 The first
 

"Tongan Kitchens" were made entirely of local materials except
 

for the nails. They had a raised stove, a chimney for the stove,
 

a leaf hut for the kitchen. The emphasis was on cleanliness,
 

hygiene, better nltrition. 
 The women learned on these kitchens
 

and then began to look for a better, and permanent kitchen.
 

They moved in their own cime. The present kitchen project: is
 

successful. because of the ten years of work that has precded
 

it. To build the kitchens without this back up would have been
 

a waste of time.
 

The same remark can be made of the toilets, bathrooms, water
 

tanks, fencing.
 

Tonga today is very different from Tonga of ten years ago. 
The
 

VWD program in one reason for the improvement.
 



FISHERIES DEVELOPMENT
 

Introduction
 

Several years ago the FSP/USAID program carried out a pilot
 

project in which it trained five 
or six Tonqan fishermen and
 

helped set them up on 
their own small fishing boats.
 

The program was so successful that it helped convince the Tongan 

Government that this was an area of great potential. A new
 

fisheric-s p1an was Crawn up 
 to0 build sixty smaIl boatLs and set
 

up an art isana] fishi nq proqr,m i 
 n the Kinqdom. Cons, i derable
 

funds from Austral ia, Japan, IJNCDV seed fund 
 and the UNDP were
 

directed towards this project.
 

The 1984 Evaluation showed that this proqram had suffered 
a
 

series of exasperating delays and breakdowns. The Evaluator 

felt it was the weak Iink in in otherwis, fine program. However, 

the Fisheries Division, Central P lanni.no and the DcV]!I opmn t 

Bank all urged F'SP to continu, t:s pro(jIl-i. In vi ew of t hi!; tile 

FSP Evaluator, without: somenot mi s.qivinqs , recommended that 

the FSP/USA.ID program should continue. 

Work to Date
 

FSP provide two Fishing Extension Advisors under the new program. 

Tile first of them wa; irian Hiickson, who re y ompi et-edhad on 

two years as a Flisherie.,; Offi -e in Tonga and wa,; hired at the 

request of Fisher]e;s Division. Th secolnd David Vosseler.was 

http:FSP/USA.ID
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Both have done excellent work. A Peace Corps Volunteer, Bill 

Holden has also been wu kinq in the program in the Vava'u 

area and has hen asisted by FSP. 

The primary ele.men t in the FSP program is the traininq of local 

fishermen and sttinq them up in their own boats. Mindful of 

the many thinp; th at wwmt wronq i in the earliel pro(qramn, FSP 

set a cautiou; tarrjet on 4 fishermen in Year I and 5 in Yar 11. 

In fact seventeen fishermen were trained and placed in their 

own boats durinq this period. Most of these ar. c"p)in 

successfulJy. Only on, is; bl ind in h is loan pa yme*n t s ,and 

many are we] I ahead. On ave ra(lo, t hey ,a1-' (, t ch i qI (ti i ,arter 

to thill a metric !ton i1" first grade fish per week 

at least 17 metric tons a month in total. 

Early in 1985 the Fisheries D!ivis ion Small Projects Officer 

resigned and Brian lickson, with I'SPI approval, has agreed to 

take many of his; responsibili i ,ties. It is a po;ition of 

consideraile important(. an; it inclu de:; planning. 

The two ISP F i sheries Officer:; h ave played ain important part 

in setting up a system to cll)] 1 ct :,toti 1tes on finh oatches 

in Tonria. In previous evalutil io0nI it waI: impos i](! t-) get 

nitatistir,; on tilh eaiiqlicagh I :;an iy ofI impaCtqo ass!:ment le 

of th,, proqrarm was lit l ,I tan an.]e b)t0 th e'duce'ed gusi.t 
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The Evaluator was reduced t( ask inq 
residents and hotels
 

if there wa:,,ny increase in fish in the market!
 

This time, 
 reasonably reliable
 

statistics have been c)l lected. 
 These show that the new
 

proqram is havinq an important, even 
 dramat ic, imipact on the fish 

beinq ,aujtht and hso ld. In di(scussi;n lhtwfm the I'SP
 

Evaluiator 
 'Ind thr, 1)1 rectol of Ari(Ilt ure. it wa,, cl ear that
 

his major concen I; thie sLorinq aid mark(i Inq of t:he fih
 

now being (:aught An the expan:;ion that seems, certain 
 in the
 

immediate future.
 

David Vosse er has also moved into an area that has been
 

neglect:e(d in Tonqatapu 
 - Fi!;heri es lxt ension A regi stry
 

has al.ready ben ini i it ed t
s uwiriq the village fishermen in
 

'Ponqat .pu/ 
 'u", t heir catchi whet her commerci al or fubsi stence,
 
the ir e pfnl 1t(
j m ,. t 1 1:; hi l d t hat thih ; I a,; f ir:;t :;te) 

1i htowa r; . I ;11:-i f- xt en:; i n 1r)qrun vent a I I y (!x ten( i nq
 

riqht throuqh Ith, Kiriiqdom. It is an area 
where,.S could be 

'specl ii l I y '11f-e ti ye. 

Me th1od o!-)l o'(Jy 

The miethodoloqy in baned on 
the lonrnonn learned by FSP in its 

previous Demonn t ra tion Boa t Proqram. Tie fi r;t task i n t:o 

locat c siuitablil fi hrmn. When word q t s atoun!d (no 

a(ldvertisil1( is n,-ded) that a ne'w bou.,t is; I ill ihECI , app1)licatiolns 

are ,e ivd - an many an ,,,,w.f. ( ne. 1b(at. 

tf-I ],tel i on proces., l,,'q( 11; t() !w I #.e.I. I he bIrt c 

;,() f 1 A rarf|ful 

iid a , -

F111 I r i ,,, -":;l', tli I)r Ve , nuf'ill1 .1tiik - al r t livol V .(I i ti 



The ca1i late tht'n (o(?S d1s inter; iVe,wo wee0k course ruli by 

FS P with I 'i !-;Ier ,'; ,i'ssi st,.i-m '(. 'Iwo c 0 r , , each wi t- 11 II 

canol 1(11t ,is! , hcI '(IIp1 t od. S~ul, i co ve ret.Id imi'' I di( 

boat maint ' ni radioa n (I Ilq i l ) nan( , sai; I , iktV(t.i 11, 

telephoI14, e tc .. FSP it.t sel1s I iIrn; i nq . A se_ cond two week 

course is dmw -i ter t, f i srehve ben,( on t.ll, oa-it ; for 

si.x mont h;. In t i1, fi ! t radi, tel ephone exaij iiationi all- nine 

cand idat -!; w(r( f a I I -'d by t hi, TeI ii ihorwes ind Ti- Ie j Iraph 

Department . In the econd cour;(, ] 1 ine pls.;(ed. Havinq al 

instructi on,; t ransI ated and pri nted in 'ron(qan was a help. 

FSP also he]1[, the, candidate with a simll grant of fishing 

gear and eqo ipmn,nt. Pi:shing, carefully supervised, begins. 

After expen;s"; ar- pai(d t-h, baltance is banked in favor of the 

candidat . H. n,,d; a downpaym ,nit of $1 ,400 for the 21 foot 

boat and 4 for I- h f)w 'I hc d ,lotpinfl'nt tbank$ ,0(0 2 R bo.lt: 

lend the, halaic(, which mu:st 1i, paiid of f oVer at 3 or 5 year 

period . 'l'h,( bot..; mu s t .1:o h1w in;ured by th(he owners at a 

ratc. of 06'A f the Vesse l Vaue po r year at $25 p!r week. 

FSP al so aim,; to train local counterp arts to take over the 

Ex t!ns ion Work . Day i d Vosso Ieo had a 1 ready succeeded in doing 

thti s i n Vava' u alnd Ila; now moved to Tongatapu and wi I I hopeful ly 

do the same in thi; /raeii. 

A Setback 

The proqiram muffored a netback in May 1985 when one of the 

21 footers f ltoodd in hlavy m,,a'; and all ,iix f inhrmen 
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aboard were drowned. The boat itself was sighted, afloat
 

and towed to Nuku'alofa where it is in the harbor. Unfortunately
 

the Captain, the only trained man, was not aboard. FSP and
 

Fisheries are 
discussing ways of preventing such an accident
 

in the future.
 

EVALUATI (M 

The FisheriQ,; Joqr.qm has met and indeed exceeded all its targets.
 

The target fur Year I was to train four 
fi shernen - seventeen have been
 

traliieO and 10]ced (iI their bioits.The target wis to increase the fish
 

catch by 6,)tOil; Lie now )outs ha ve cauqht over 90 ton; (worth over $90,000) 

David Voess.ley h; ;ucc(:ssfuly trained Lw)) local couniterparts it Vava'u 

and handed uvei ie pIgrli L t Hom ill to I(CV. An excellent system for 

collecting tatistics h,1; been set up and l.xt n;ion Officer; havelW been 

trained t" (0ll ect Li.e:;e. A noli)nwide Fi;luioIus hxte.sion triing program 

is well under way iur the I ir;st Lime in ron.g . New impj)roved inservice 

traininq pr0qiomN for Fisherie; taff have bos, set up. 

RECOM4NI)ATI (1N:; 

One weaknes (i the I)r(xlram is the location of the Central Fisheries Office 

at Sou - some six kilmetres from the fi shing wharf in town. This makes it 

difficult I to s;uperv i se is.lq Lst, ofteni theirthe 1 which sell catch 

from the whlrI belire the sL.iti ;tic , can be coIlectei. Thin; also makes it 

difficult to nuper vise the traline( It;shermen, 



The FSP Fisheries Officers want to build a temporary Office at the 

Fishing wharf. The EvaluIto! supports this. If no funds are available 

from the Fisheries Proqram an effort should be made to raise te funds 

from other sources. 

The FSP Officers both need transpott to carry out their work. A motor 

bike is sufficient and at present boti hlve t-he use of such. 

The FSI' Evaluator supports the plan to move more actively into the Village 

Fisheries Extension work as distinct from the present inboard program. 



FUALU AGRICULTURAL NI'I<NING CEN'I'fF 

I Introduction
 

The To~igan Constituti.on entitis every male reaching
 

adulthood (18 years) 
to a bush 'api (land lot) of 8 ,
 

acres and a villaqr, 'api of abouit 'I acre for his house. 

While it is true that the qIrowihnu( pou)i] -tion makes this 

difficult to do, ind is in f <- vry widely distributed 

through Tonqa. Th majority of rw'oio] , still live at 

the subsistence level, so the hush 'api is often their 

only resource. 

It is therefore viital 
that the bush 'api is farmed as
 

efficiently as possible. It must 
first of all provide
 

food for the family, but it is also for most Tongans,
 

the only resource thy have to brinq in an income. Even
 

the more rural Ton,;ans now need some- money - to pay school 

fees, to purchase: items like a radio, kerosene, rice, 

suqar, salt, etc.. lor this reason agricultural training 

is a high Government priority.
 

In 1975 the Catholic Church set up a Training Centre at
 

Fualu, about six miles from Nuku'alofa. FATC aims to
 

train young 'onqan mien on the more efficient use of their
 

farmlets, and lI lp them set. up a. -;maill commercial farmers. 

Initil ily 20 youniq men were a("cept ed for a two year 

training course. With exprienc( this was reduced to 

18 months, and the input- was rai: ,d to twenty every year. 

http:Constituti.on
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FSP/USAID has playe an important part in upqradinq and
 

institutJon li sinq I.ATC. By 1983 it was r,c,-;live; is the 

most succ(essful aqricu]tural Trai.nino Centewi in iFi and 

attractino interest on other Pacific areaS. most of the 

former students weic farminq and tn most cases successfully. 

The aim of FATC is to become self-sufficient . The students 

grow most of their -wn food (meat, veget ables, mil.k, 

butter, t,.a, eqgs, etc.) and the irrcoine froi a commercial 

farm at tanhd to FATC provides a qood part "t thn income 

The FSP/USA[I) assista nce has hewn steadily reduced over 

the last three years and will phase out in 198o.
 

II. Work to Date
 

There are 9 on the staff of FATC, includinq thc principal
 

two local instructors, two overseas instructors 
(a Peace 

Corps & UNDP Volunteer). Unfortunately the book keeper 

typist resi ined dtu ri ng the year (she migrated Lo USA) and 

the Commercial Farm Manager re's;iqned to take over his 

private plantatioll Two local persons have been hired to 

replace them but they lack the experience of the previous 

employees. Further , both the volunteers finish at the end 

of this year although there is a possi.bility their term will
 

be extended. FSP has helped arrange for a ,raduate FATC
 

student to train in Japan with OSCA; when he returns in
 

June 1986 he will work as 
a full time staff member.
 

Currently there are seventeen second year students (out
 



of an original twenty! in the program. Their second 

year is spent, for the most part, working together to 

upgrade their own farm]et, so that on Cho completion 

of their training hesw are fully op('rit ional. 

There are only thirt,,,n first year students in residence. 

Twenty were accepted but five of them did not turn up, 

while two others wvcr not satisfactory. Thi:; qives a total 

of 31 students ovQ Phelast twelve months. 

With FSP support the FATC water system is being upgraded. 

A new shower/toilet block will commence shortly and the 

former block will be conwVtt"d to a dormitory. FATC was 

originally desiqned for twenty students. 

The livestock fiqure, show 30 pigs, 42 cattle, 65 chickens
 

and 80 ducks. Most of this is for student consumption;
 

any excess is sold locally.
 

FATC depends heavily on its commercial farm which the
 

Catholic Church has made available. It i.s now the 

biggest exportei in Tonqa of bananas. Cyclone Eric in 

'February caused sevr damage to t:he bananas and the 

monthly report figures f,,l1 from 700 to 50 cases a month. 

This has slowed down the move towards self-sufficioncy. 



The fi,-t year oi t:raininq is spent majnly in Fualo. 

The morninq s are spent in the 1I assroom or )1 t he f-rwa. 

Three afternoons a week are spent.t wV r-in an n11t hei] I oWf 

small vqetabl et. Each studi~ent hI, At(utt 8 acre which he 

cultivate ,s I.s pro]uct Soem' -;t make:and the studnt 

$3 or $100. j yar t-his is bankd to hi , crdit. Two 

afterno) n h are spe nt on the commercial qarden and the farm. 

In addition to ,dqricuiIturaI tLaxin inq, :;tudei1ts are taught 

carpent ry, fenc:,e kmi Idinq, ,nq ine ma. nt i-nanc(2, p]owinq, 

manciqem1 lilt, m1a rke'-, illq, bldqet'imIq an(1 othor ski! Is relevant 

to the sma 1l farmer. 

During the second year the students work in teams, in 

their individual farm lot. By the ,.nd of their course their 

farms are already productive unitN. 

IV. Goals 

The program aimed to provide twa local and two overseas
 

instructors in Year I. This has been achieved. The second 

aim was to provide instruction to 40 Tongan farmers. Thirty

one are now in training. 

Renovat ion; ta rqe te(d were - tWo student dormi tories, improved 

water supp ly, imp~roved road sy.ttem, renovation of a farm 

buildinq for FATC laborers. The water supply syst:em i; 

nearly finished but the other iiems have not yet begun. 

All should be fi.,iishod by May 1980 . The US;AID suplport 



totals only $2,500, the Aus, ral qiII I( h Commiskr hA1 

iven additional support fol th, WAta :supply, 

VI. Evaluation
 

The FSP 'valuator a.rc mnpani nd ,, 1i evaluator from the 

Central Planniniq 0! fi,:cn, vIln'tcli FunuIn on July 2. The 

ost.ab i !;hi.llt i t; ria t indl 4't 1 . ,t . llhe thi rtlc!n f r;t 

year sttl( ,i war" workinq alm', ;IIpe*UsJionF of! th ol PCV 

inst:ruc('e "ne their own snihll ',fe.'tablo qard4'ns which wor,. 

flourishi;1 q. 

FATC i n )w a we 1 ,.*st abl i shod t valninq centter and nihotld 

by May 1986 be capabl)Q of standint! without ,iddittiowal 

FSP/USAID s'upporl. 

The main ,'encrl of the Evaltvillto, this year ,janIn proviouI 

years , w , t t.- ] ( w up for th, ir~iu, at. :it titlnt r; . Thoer. 

ir !t n w ib f)1j1 I I I I ,' ' I I f h ' , I', I k Ifill t fil I I ;l.1 I I .1 tTI1 . 

FATC ,( iv,.: .v il t l icl - , It e, ; t It, *e'rlmo I M ani';',.r, I' 

I.'S :;! ,,., III I y : ; i IIV,' hit -f,11l iord ()Illy I l l I "di . ifl. 

fo r t i ' I II,'f)i' it w, Pr P. . 

The! P";I !-.v, i I nwi tl r' -" ,-( J1 t| II'l t -r 4'.itus41 1 1.I ) t 4oil It' 

J1vf.I I I III:, .11,. 1 hy7 F ;I T'olnl'i, ' ml , A fof ita I '; t ,,)i I 

|)r a l Itt ( , ,,ft'wi .,T: I .I w.' ,', 1; -1 ,1 1 1 t I I ii,t 1 Yt, 1' %: , l 

O fi ,,l l , I h- fla 1 dg , 11 t i t ),,I i,l 111-, Tt tfl I 
W i 1-h.| 41 1 1, 4'). 11111, i I I q ,:;t1l.lt / I,,.m l f 1111d . IfI!-" ,,,II1( I v Ir, I I 
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each of the graduate in a given area once a week or once
 

a fortnight, finding out their needs, giving what support
 

he can and assisting with the marketing. The operation
 

could in time expanded to incli ide graduate students from
 

other Agricultural Traininig Centers such as Hango.
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INSTfTUTION BUILDING / FSP TONGA
 

A. Introduction
 

FSP has for several years been promoting local development
 

institutions. FSP has set these up successfully in
 

Vanuatu and Solomons and both of these are now localised
 

with regard to their Directors, their staff and their
 

funding.
 

In 1983 FSP was approached by Bishop Patelisio Finau and
 

Dr. 'Amanaki Havea, the leaders of the Catholic and the
 

Wesleyan Church in Tonga, 
to set up such a Trust in Tonga.
 

The Trust will assist local non-government development
 

efforts in such areas as conscientization at the village
 

level, planning programs, negotiating aid funds, monitoring
 

evaluating, reporting etc. It is expected that within
 

three or four years the FSP Tonga Trust will be fully
 

localised and capable of functioning independently of
 

FSP.
 

B. Work to Date
 

The Board of Directors considered that the post of
 

Director was of crucial importance and moved slowly
 

and cautiously. They eventually settled on Mr. 'Alekisio
 

Huni, a Tongan who lived and worked for many years in
 

New Zealand. lie is a former Secretary of the Tongan
 

Council of Churches, and was wholesale manager of the 

Tonga Cooperative Federat ion. 
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He was assisted by an FSP Small P)rojects Officer
 

Art Phaneuf until February 1985 when Phaneuf returned
 

to the US. 
 in August a Peace Corps Volunteer will
 

join the staff. In January a Secretary was hired.
 

C. 	 Small Projects
 

No small projects were accepted until the Director was
 

employed. From January to June 1985 
ten were accepted.
 

The Evaluator inspected a number of these.
 

Hihifo housing project. 39 houses have been
 

completed with $200 per house from FSP/USAID
 

- about 40% of the total cost. 
 Those supported
 

are from families with no job, no bush 'api,
 

poor housing (or none at all), usually large
 

families and frequently families headed by a
 

women.
 

2. 	 Holeva in Vava'u. The Evaluator inspected all
 

ten of the kitchens being built with $140 support
 

each from FSP/USAID. Most Lre well under way
 

and should be completed in time of the inspection
 

in November.
 

3. 	 Hofoa village - 14 ferro-cement tanks are being
 

built with $65 support for each tank from FSP/
 

USAID. The tank inspected was well built and
 

had no leaks.
 

4. 	 Fahefa fencing post - thirteen homes are being
 

fenced with $220 support for each from the
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program. Six are completed - all are strong
 

and well built.
 

5. 	 Taunga - ten kitchens are being built; most
 

about two-thirds completed.
 

6. 	 'Utulau housing project - 14 homes are being
 

supported with about $400 each from the program.
 

Most are nearly finished except for the walls 

there is a shortage of timber for walls in the
 

Kingdom.
 

7. 	 Kahoua Community Hall. $3,800 is being provided
 

under the program to renovate this hall, which
 

is used as a primary school, Youth Center, Women's
 

Center etc..
 

There are three othet projects which were not inspected
 

by the Evaluator - 21 kitchens are being supported in
 

Ha'apai, a fencing and water tank project at Sopu
 

(Tongatapu), and five kitchens and 6 home fences in 'Eua.
 

D. 	 Evaluation
 

The target for Year I was ten projects so this target has
 

been reached. There are over 1,500 beneficiaries at an
 

average ,of $27 per person. In many cases eg. the new
 

housing the program is literally changing their lives.
 

FSP Tonga Trust seems to have started well. It is
 

accomplishing its aims efficiently and well. In addition
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to 
the above projects it has conducted three Workshops,
 

one in Vava'u, one in Ha'apai and one in Tongatapu.
 

,These were all well attended, in Tongatapu there were 


men and 7 women, in Ha'apai 30 men and 80 women, in 

Vava'u 48 men (no women). The Tonga Tru -L is deliberately 

concentrating on men because until now FSP concentration 

has been on women. The main thrust of the Workshops was 

on ways in which croup.- can work together to upgrade 

farming and other development projects. Clearly the
 

Trust is filling a gap in the FSP program. 

The Evaluator cons.iders the Trust has made an excellent 

start. lie recommends that more attention be given to 

income producing projects. In particular, he recommends 

the Trust accept responsibility for the follow up for 

the graduate students of FATC. The FSP/USAID program 

has given strong support to FATC for six years. The 

follow up program has never been satisfactory and is of
 

vital importance.
 

90 



POPUA APPENDIX I
 

1. Tonga & Viliami - (fale) - house with no window still to
 
finished. 

2. Taufa & Seini - house no wall yet 

3. Patiola - bricks for a house foundation 

4. Tonga & - bricks for 'i house foundation 

5. Nau & Tupou - The foundition was started, but they
will soon put the floor cement and 
the frames. 

6. Mele Hu'aniu - She started the foundation 

7. Moteiva - Foundation 

8. Teisi - Foundation 

9. 'Atilini - Cement tank 

10. Heilala - Cement tank 

11. Kitoni - Bricks 

12. Nola Semisi - Bricks 



HOUMAKELIKAO
 

1. 	 Kalo Afemui - (Sima) Cement tank and a house without
 
wall yet.
 

2. Latai Kama -	 'a - fence 

3. Kili lIalapio -	 Cement Tank 

4. Su -	 Cement Tank 

5. 'Aivi -	 Cement Tank 

6. 'Otile -	 Cement Tank
 

7. Peata -	 Cement Tank
 

8. 'Amelia -	 Cement 'a r,: 

9. Susi -	 Cement Tank 

10. Sesi - Cement Tank 

11. Vave - Cement Tank 

12. 'Alisi Palelci- Cement Tank 

13. Peata - Cement Tank 

14. Peti - Cement Tank 



MA'UFANGA
 

Toutu'u - Commercial Mulberry Plantation - 21 Persons Involved 

1. 'Ofa Filimoehala - Toilet flush & bathroom 

2. Lela 'Ahokava - Toilet flush & bathroom 

3. 'Asinate 'Ao'-.Lo - Toilet flush & bathroom 

4. Nau Taniujaki - Toilet flush & bathroom 

5. Mele Sioeli - Toilet flush & bathroom 

6. Pisila 'Ahokava - Toilet fIush & bathroom 

7. Lose Lopeti File - Toilet flush & bathroom 

8. Naite 'Osai - Toilet flush & bathroom
 

9. Lavinia 'Esei - Toilet flush & bathroom
 

10. Luse - water tap
 

They had their cement tanks about three years ago.
 

11. Sosefina Teu - Washing line (the circle one)
 

12. 'Otolose Lau'ia - Washing line " " " 

13. Finau Paea - Washing line " " " 

14. Kalo Uate - Washing line " " " 

15. 'Ofa Kiola - beautiful fence (nice & strong)
 

16. 'Akunitina Lomelso - doop freezer
 



TATAKAMOTONGA II
 

1. Pauline Manu (Fale nofo'anga fo'ou) new house
 

2. Sunu 'A (nice strong fence)
 

3. 'Ana 
 - New kitchen 

4. Fusi Taniela - Deep freezer 

5. Fine 
 - Kitchen 

6. Valeti - paint her house & lino on the floor. 

TATAKAMOTONGA I
 

7. Pasimata - new fence
 

8. Sema Vatuvei - new fence
 

9. Maliana 
 - new kitchen 

10. Tele Ilola - new kitchen
 

11. Mele Tu'ifua - new kitchen
 

12. Mrs. 'Inoke 'Amone - new house 

13. Lu,;ia 'Amone - new kitchen 

14. Tavake', daughter in law 
- new kitchen
 

15. 'Ana Lavaki - new kitchen 

16. Mrs;. Lelenoa - now toilet 

17. Na'uli - new kitchen 

18. Kioa's daughter - new kitchon 

19. Fifita - now kitchen 

20, Mra. Vakamnilalo - now kitchen
 

(Toutu'u) Commercial Plantation of Tutu. 
I) ' 
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VAVA'U FIELD TRIP 

July 29, 1985
 

Evaluation Team: 

Bernard P. 1Iciie FSP Evaluator 

Sister Soane, Director of Vava'u Womens Program
 

Alola - Assistant Director
 

Ms. Rosemary Dillon - Director of Vava'u Central Planning Office 

The trip was organized to enable the evaluation team to see a selection
 

of Village Women's Development projects, and also projects supported by
 

the FSP Tonga Trust. The Trust is assisting the VWD on all three of the 

islands visi;ted.
 

David Voesseler The 'SP'Fisheries Extension Officer arranged a 28 foot 

fibre glass canoe for the trip to the outer is;lIds of the Vava'u group. 

We left ab )ut 93.,15 amand with the 55 tlf Johnn,n outboard were at: Hunga 

in less than an hour. Much of the tri) was in the open sea and was quite 

rough.
 

flunga ha:i two women'.,; (Jroulps; with about six in each; they have been 

concentrating on bthroom:; and toilet: (1983-34) and this year on kitchens. 

There is also one 1700 ga l on water tnk built. on 1 /4/85 ny the VAIKAUAKAI 

Company of Neiffau for $2W0 - $84 for the labor and $196 for materials; FSP 

provided the tran.sport. The Company wii I build three it a reduced price of 

$250 each. Three men worked for Jere day; to build the tank. It seem., 

well built and ,;howed no sign,; of Ieoaking. FSP should look carefully at 

the economic s of hiivinq thi ; ftim builld future tanks on these islands. 

The Eva lua tion team inspected ;everal kitchens in various stages of 

conatruction. Mostly they have the foundaticons, floor, frame, completed
 

and are waiting for help fron Central Planning for the roof and walls. 

They approached Central Planning for help and waited two years without 

success. They have now put in a request to the FSP Tonga Trust for help
 

for twelve kitchens.
 

M1. D)illon expllanined that: the Central P lanning Department (CPD) has 

limited funds for home i mprovemontn and would be happy to turn over this 

to PVO such an 1"AP. Al so CPI) had a policy of giling $fI0towarls n kitchen 

but rccently changod this and will give 50% of tie cost of a kitchen. 



The 	 FSI policy is based oil a grant of $227 towa rds roofing And walls 

for 	 aistandard 12 by In fMot kitchen. The estLite0d cost 01 :uch a 

kitchen, Hncludinq 1 .doi , in S 00. T'he fI erecu i, thit ] oa] intiibuLtiona. 

The Ivut¢,r rE.aluudhnt:, t-h,.,dt iUcnd work 1 CommOn p"] i rythat CPP )1it 	 on support 

for 	housing.
 

The 	 team saw une kitchen, that IE not yet. compli eted even thoug LtLstarted 

mor 	 than a year Ago. Th. famaly is waltinq for a grant for the walls and 

roof apparently with no thuqn-J til they sh Juidt-iemslves provide these. 

In some areas At leosi. th,,V be,. C,1L 11intaitthe VWD over the ,ast
 

initially w; su withi
two 	 ypars. it " :;ewait )elroga( :SI' providi start
 

up gra its of $20 per qru 10 iid :aisinq. t:hese fl iley buil t
Ioup With he 


the toile Ls, kitchn eMC Cyclone Isaa'i. :,a iriijio
' InpUts of disaster relief
 

money which were used t )iovd 
 tw",-thi t1( A the cosL of materials to)
 

new buildings. It seems estlish;l 
 edt in the minds of many vill qe people
 

that they 
are 	entitled to a;:idy;gut fn tib cost of materials. The 

twelve kitchens insp ted it Hliung a were all partiailly completed, but all 

were wa ititiqg on an out.sid(1 subs idtly for maLter-3alS. 

OVAKA: The team left Iluiiqa it ibout 12.15 pm and the rain started soon after. 

Stormy, rough and uncomfurtabl]e in an open boat. A brief stay at Ovaka but 

the torrential rais prevented A proper inspection. There are four groups on

the island; all completed bithrooms and toilets in 1983-84 and are now 

waiting for help for their kitchens. 

TAUNGA: Four (Jroupsl with 22 members. Last year they built 22 toilets. 

The team inspucted eleven ki tchens: 

1. 	 Neat and well built. Complete except for the fire which will be outside. 

2. 	 Started two months ago - completed except for roof and fireplace. 

3. 	 Completed except for roof and fireplace 

4. 	 Attached to house (the only one not separate from house) and uses back 

wall of house as one wall of kitchen. Nearly complete. 
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5. Not yet started. Family have been sick. Timber for frame and
 

qravel on site.
 

6. Big kitchen (18 by 10 feet) for a big family. Com-Aete except
 

for drum oven
 

7. Standard size kitchen with fireplace ovt.mde but covered with a 

grass coof. Will put in idrun oven later. 

8. No walls vet. Will use cement blocks for walls. 

9. No walls or roof cip otherwise .nih'ji. 

The second grou:- ,,re stil .b1 J.Hing their pit toilets. There aire c-pped 

withL ce,ent, hive a cein'mt )ecestal and a PVC pive into the p t cc reduce 

the smell. They arc effec' ve nd popular. The group are al,;- raising 

money to start kitchens - selling Tonqan pjuddi:iqjs, sellirin curs of tc.a 

Later they will request fel) from FS!)
to touriuts for 50 cents . cu). 

Tcnga for thto roof and ualls. 
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APPENDIX III
 

Tonqa August1,98 

ith
lnt~riuw Fisheries Program 
Chief Fisheries Officer Senui.
 

SeMisi commented; 

"The Fisheries program is qoing very well indeed.

Training has been improved for both staff and fisherinen. We
 
are now holding staff training Conferences twice i year with
 
PSI' support. This is having excellent results in improving
 
the quality of our staff - and this eventually shows up in
tie fishermen".
 

"Over the last year we have been gathering ilotnation on the village fishermen. We now know their needs andhow best to meet these". 

"Training for the inboard lishermer. was LO0% betterthis year. We learnt from our experience, We also got Group
One to come back for another session and join in the second

half of the training with Group Two, This was good for both
 
groups. We now have a lot more 
people who want to participate
 
ini this program",
 

"As you can see we are at last aeeing the results
 .. the FSP/USAID program. -I now feel we are doing the right

thing, Our years of experimentation is finally paying off,

plan to ask for an extension of the PSP/USAID program, we still 

I
 

very much need this support"
 

"The new registration system for Village Fishermen
 
is now in place, We now have a list of fishermen, of what

they have in the way of fishing gear, of what they are lacking,

of their problems etc.
 

'With this information we can now 
direct our efforts
 
4t these fishermen, We have always claimed do 
xtension Work-
C now at last. we are doing it. I doubt, If what we are doing i
 
. ing done anywhere in the Pacific".
 

"InHia'apai, for example, based on our register4
we have a list of who has 
boats and engines that need repairs.

With PSP supprt the PCV is moving out to help get theme repaired
We will do that in Vava'u next and finally in Tonga, We will
also carry out extension training based on the expressed needs
 
of the fishern., We will also direct aid donors towards these
 
needn. 
 1990 1 believe Tonga will be leading the Pacific in
 

"Prodution of fish Ii expanding rapidly and more
 
people are entering marketing. We need to improve this i

formerly production was so low we did not need to concern ouru selve, with marketing. The Oapanose have offered us refrige-

We.pulled Dave Voeuselier out of Vava~lu to ~ c-riaothi small fishermen program, He isresponsblefor ~ 4311l thesactivities ofthe Kstenfiony6'rcers and of theWPCOs",2/ 
p 



am very exciLed abuut what it$ Ihjppjun9. I
 am very proud now to represent Tonga At Fitsherio, Confervrices.
Other countries are hearing about our program and asking aibout
it. " 

"FSP support has been vital, in thjs succoufuul
 program. Wu are still short of trained staff and still nued to

improve the quality of our 
staff. FSP is helpinq us do this".
 

"I would like to see FSP continue thuir support
 
along the same lines. UNDP have already agreed to continue 
their support. The Japanese have agreed to give us thirty

new motors. 
So the program will continue".
 

"Having FSP incountry to support their twoFisheries Extension Officers has made so much difference to our program. Itmeans that help is available quickly and
efficiently. 
This makes your program so very valuable. Also
 your program gets right down to the people ane a program like
 
that must succeed".
 

*4,;,'++,+# 
-i 
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TONGA OPG EVALUATION 

USAID - GRANT 4007 

EXPENDITURES AS OF JUNE 30, 1985 

PERIOD: 06/01/84 - 05/30/86 

PERSONNEL 


TRAINING 


TRAVEL 


EQUIPMENT 


SPACE 

OTHER 


. . INDIRECT 


TOTAL EXPENDITURES 

*SUBJECT TO AUDIT
 

USAID 
EXPENDITURES 
TO DATE * 

115,285 


30,893 


56,867 


13,907 


6F, 496 


64,470 


347,918 


FSP LOCAL 
CONTRIBUTIONS TOTAL 

17,619 132,904 

6,180 37,073 

2,779 59,646 

466 466 

11,058 24,965 

120,485 186,981 

- 64,470 

158f587 506,505 


