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FORWARD
 

This progress report covers the time period December 1,
 
1984 through May 31, 1985, which is considered the
 
second half cf Program Year One (1) of the Foundation for
 
the Peoples of the South Pacific's (FSP) operations under
 
USAID Grant 4007 in the Kingdom cf Tonga.
 

The purpose of this grant is to carry out an Integrated

Rural Development Program in four specific areas: village

women's development, fisheries development, agricultural
 
training, and institution building.
 

The projects under USAID Grant 4007 are supervised and
 
provided day-to-day technical assistance by the FSP Tonga

Country Director, Mr. David C. Wyler, who is stationed
 
in Nuku'alofa, Tonga's capital. He is assisted by a
 
Tongan Assistant Country Director, Ms. Seini I. M.
 
Vakasiuola, a Tongan Accountant/Bookkeeper, Mr. Maunaloa
 
Taufahema, a Tongan Clerk/Typist, Ms. Tukasi Pale, and a
 
Small Projects Officer, Mr. Arthur Phaneuf.
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A. PROBLEM
 

As stated in the grant proposal, the overall goal
of the project is 
to provide continued support and
strengthen the efforts of 
a group of sixteen (16)
Tongan village workers who will in 
turn assist and
supervise 400+ village women's development groups

throughout the Kingdom:
 

to 
upgrade village health, nutrition,
 
anc cleanliness
 

to improve homes, kitchens, toilets,
 
showers, gardens, water supplies
 

to promote and increase local 
fund raising/

income generating activities including the
 
production of traditional and commercial
 
handicrafts
 

to improve and strengthen the role of
 
women in their 
families and communities.
 

B. WORK TO DATE 
(THIS REPORTING PERIOD ONLY)
 

1. Staff
 

During the period under review, a 
total of sixteen
(16) village workers were working throughout the
 
Kingdom. 
 They were as follows:
 

Location 
 Number (Make-Up)
 

Tongatapu:
 

Full-time 
 2 (1 Catholic Sister, 1
 

Village Wnman)
 

Part-Time 
 5 5 Village Women)
 

11a'apai:
 

Part-time 
 1 (1 Village Woman)
 

Vava'u:
 

Full-time 
 2 (1 Catholic Sister, 1
 
Village Woman)
 

Part-time 
 1 (Driver)
 



Niuatoputapu:
 

Full-time 


Part-time 


'Eua:
 

Full-time 


Part-time 


TOTAL FULL-TIME: 


TOTAL PART-TIME: 


1 (1 Catholic Sister) 

I (I Village Woman) 

2 (1 Catholic Sister, 1 
Peace Corps Volunteer) 

1 (1 Village Woman) 

4 Catholic Sisters 

2 Village Woman 

I Peace Corps Volunteer 

8 Village Women 

1 Driver 

These sixteen workers represent no change in the total
 
number of VWD staff from the previous OPG (1323)

assisted program. They have, however, changed in
 
their composition. Previously the VWD program had the
 
following staff: 

TOTAL FULL-TIME: 5 Catholic Sisters 

1 Peace Corps Volunteer 

1 Village Woman 

TOTAL PART-TIME: 8 Village Women 

1 Driver 

Hence, the basic changes were as follows: 

Positions Eliminated 

- 1 Full-time Catholic Sister 

New Positions 

- 1 Full-time Vil]age Woman Worker 

- 1 Part-time Village Woman Worker 



'Iinmost important aspect of the changes made is 
the
 
fact that the responsibility of planning and imple
menting this program's activities is being handed
 
over from the Catholic Sisters to village women
 
leaders.
 

2. VWD Group Activities
 

During the period under review, a total of 289 women's
 
groups reported their activities 
to the FSP Assistant
 
Country Director. The following is 
a summary of the
 
groups' activities:
 

Newly Constructed: Renovations Completed:
 

Living Houses 94 Living Houses 
 149
 

Kitchens 
 103 Kitchens 
 216
 

Shower Houses 91 Shower Houses 
 112
 

Toilets 
 24 Toilets 
 148
 

Home Fences 94
 

Cement Water 
 135
 
Tanks
 

Tap Water 87
 

Needless to 
say, a lot of time, energy and money has

been provided by the village women 
in accomplishing
 
the above activities.
 

It should also be noted that only 289 VWD groups

reported their activities during the past 6 months.

This represents a drop of 
115 from the last reporting

period. In an effort to 
improve this situation, a
 
secretary will 
be hired in June 
to assist the Assistant
 
Country Director in improving the group reporting

situation, and, hence, the collection of project

statistics.
 

3. VWD Team Visits
 

Two VWD team visits were conducted during the period

under review. One was in Vava'u, April
held 
 12-19,

1985, and one in lIa'apai, May 21-31, 1985. Sr. Tu'ifua
and a 5 member team composed of 3 Tongatapu VWDworkers and 2 FSP staff conducted the Vava'u visit. 



j Is±dnus anu Vava'u's capital city, Neiafu, were
 
the only places visited during this week which also
 
coincided with 2 VWD village seminars conducted at
 
the same time. FSP's Assistant Country Director,

Seini Vakasiuola, headed a 7 member VWD team to
 
Ha'apai. The other 6 members were composed of 4
 
VWD workers from Tongatapu, 1 from Vava'u and 1
 
from Ha'apai. 8 villages on 7 islands were visited
 
during this 10 day visit. 
Both team visits reviewed
 
the activities of the VWD groups in the villages/
 
islands visited.
 

4. Village Workers Seminar
 

No village worker seminar was held during this
 
reporting period. 
The next one is scheduled for
 
3eptember or October of this year.
 

5. Village Seminars
 

Three (3) village seminars were held during the period

under review 
- one in 'Eua and tw) in Vava'u. The
 
'Eua seminar was held over a 5-day period in January
 
at the Government Primary School in 'Ohonua and was
 
on the specific topic of income generation. PCV,

Betty Peltier, organized and conducted this Conference
 
with the assistance of the VWD 'Eua villager workers

Sr. Lusi and Ms. Liona Tatafu. A women's development
 
consultant from the USP's Institute for Rural
 
Development, Ms. Monalisa Tukuafu, provided the
 
technical assistance for this seminar. 
 21 village
 
women attended this seminar, and it has been reported

that one woman has started a small catering/food
 
service business as a result.
 

Th Vava'u seminars were held in Neiafu 
(April 11-12th)

and Hunga (April 15-17th), the latter being an 
outer
 
island. These were held simultaneously with the VWD
 
annual team visit as mentioned previously in this
 
report. The Neiafu seminar was attended by 36
 
local women as well as the Hunga seminar (ie, 36
 
outer islind women), and was conducted by Sr. Tu'ifua

from Tongatapu and Sr. Soane and Ms. 
'Aulola 'Apikotoa,

the VWD Vava'u village workers. The Neiafu seminar
 
was a general development seminar that included
 
guest speakers on the topics of Vava'u men's develop
ment, Tongatapu VWD program activities, health and
 
sanitation, nutrition and traditional kava ceremonies.
 



The -unga seminar was a water tanK construction
 
seminar where a local Vava'u villager instructed
 
the women in the construction of one 1,600 gallon
 
ferro-cement water tank. The VWD groups in Vava'u's
 
outer islands are planning to construct water tanks
 
as this year's VWD project activities. A nutrition
 
presentation was provided in this seminar.
 

The nutrition segments of both Vava'u seminars were
 
provided for the FSP Nutrition Coordinator, Mrs.
 
'Anau Wyler, which is part of the technical assistance
 
provided for by the FSP Regional Nutrition Program.
 

6. Small Grants
 

The purpose of the small grants is to provide each
 
VWD group with a small grant, or seed money, to
 
either start them off in financing the projects, or
 
activities, that are set as priorities for that
 
particular group or to assist them in purchasing
 
some building materials, such as nails, cement
 
etc., to enable them to complete a buildig project.
 
These small grants are given to the various VWD
 
groups throughout the Kingdom at least once each
 
year. In general, cash grants of $10 - $40.00 are
 
given to newly registered VWD groups who are just
 
beginning their fundraising efforts and VWD
 
activities, and building materials of similar value
 
are provided for the older and more active VWD
 
groups. The return on this initial investment by
 
all groups is quite amazing and in some cases quite
 
staggering.
 

For the period under review the following small
 
grants were provided:
 

Tongatapu: T$ 990.00 to 36 groups in 12
 
villages
 

'Eua: T$ 0
 

Ha'apai: T$ 849.96 to 25 groups in 6
 
villages.
 

Vava'u: T$ 216.00 to 20 groups in 4
 
villages
 

Niuatoputapi: T$ 348.00 to 9 groups in 3
 
villages
 

TOTAL: T$ 2,403.96 (about US$1,700.00)
 
to 90 groups in 25
 

villages.
 

http:US$1,700.00
http:2,403.96


The amount of funds generated by the VWD groups
 
reporting during the period under review was as
 
follows: 

Tongatapu: T$41,687.93 by 138 groups in 24 
villages 

'Eua: T$ 0 

Ha'apai: T$ 4,265.72 by 41 groups in 8 
'illages 

Vava'u: T$ 4,085.50 by 118 groups in 24 
villages 

Niuatoputapu: T$ 4,046.00 by 12 groups in 4 
villages 

TOTAL T$54,085.15 (about US$37,300.00) 
by 289 groups in 56 

villages 

It is obvious that the small grant funds have continued
 
to assist the VWD groups tremendously in their fund
raising/income generating efforts. Again, it should
 
be restated here that there are approximately 400+
 
groups participating in this program but only a
 
little less than 300 of these provided full reports
 
during the period under review. These figures
 
provided above would be even greater if all groups
 
had reported. Nevertheless, these statistics do
 
provide an excellent indication of how effective
 
the small grants have been.
 

7. Other
 

The FSP Tonga Field Office continues to provide one
 
2-ton Toyota Dyna truck for use by the village worker
 
in charge of Tongatapu's Eastern District, Sr. 'Akanete.
 
This now gives the VWD program 3 vehicles - 2 on
 
Tongatapu and 1 in Vava'u.
 



C. BASELINE DATA
 

Year 2
Year 1 

2nd Hal
1st Half 2nd Half 1st Half 


16
16
Number of VWD Staff 


404 
 456

Number of VWD Groups 


3,022
Number of VWD Members 2,555 


97 105
Number of Villages 

Reached
 

21,154
Number of People Being 17,885 

Served A
 

0 
 2

Team Visits Conducted 


Village Workers Seminars 1 0
 

Village Training Seminars 0 3
 

$2,403.96
 Small Grants Distributed $5,883.86 


Local Funds Raised $57,509.06 $54,085.15
 

39 
 103

Number of 	Kitchens Built 


Number of 	Kitchens
 
66 216
Renovated 


Number of Toilets Built 	 87 24
 

30 148
Number of Toilets 

Renovated
 

91
86
Number of Showers Built 


419 
 112

Number rf Showers 


Renovated
 
172 
 135


Number of Water Tanks 

Built
 

Number of Living Houses 0 94
 

Built
 

92 149
Number of Living Houses 

Renovated
 

94
17
Number of 	Home Fences 

Built
 

A - This line item refers to the number of people
 
The figure


being served directly by this project. 


was calculated by taking the total number 
of
 

Each

(2,555) and multiplying this by 7.
members 


one household and the
 
VWD member represents 


one household
people living in 

average number of 


is 7 (1976 Government Census).
 

http:54,085.15
http:57,509.06
http:5,883.86
http:2,403.96


Tntlse statistics were compiled from FSP financial
 
records and individual VWD group reports submitted
to the FSP Tonga Assistant Country Director. They

are by no means complete, but do serve as a

viable indicator as 
to the effectiveness and
 
success of this project to date.
 

D. 	 METHODOLOGY
 

The methodology of program implementation as

described in the grant proposal has not changed.

The following components generally comprise the

VWD Program's methodology: village seminars/

group formation; 
small grants/local fund-raising;

monthly, quarterly and/or annual group inspections;

villaae worker team visits to the outer islands;
village worker seminars; and home improvement/
 
construction projects.
 

E. 	 TIME FRAMES
 

The activities being implemented under this program
 
are generally on schedule.
 

F. 	 ASSUMPTIONS
 

The assumptions as 
stated in the gran' proposal

remain valid and unchanged.
 

G. 	 GOALS
 

The overall goal of this projecL as previously stated
in Section A. PROBLEM remains a valid one. 
 This 	is

well 	illustrated, I believe, by 
the information
 
contained in this report and particularly the
 
baseline data.
 

The specific objectives for program year one are as
 
follows:
 

1. 	 To provide stipends, travel and other
 
support costs for 7 full 
time 	and 9 part



time village workers, including one
 
vehicle in Year One for use on Tongatapu.
 

2. 	 To gradually replace the Catholic Sisters
 
with trained local leaders.
 

3. 	 To continue to support the 3,000 + VWD
 
members and improve their homes and
 
communities by providing support for the
 
building of a least one hundred new
 
kitchens, one hundred new toilets and one
 
hundred new showers in each year of the
 
program.
 

4. 	 To conduct VWD Team visits, one in each
 
program year, to the following locations:
 
'Eua, Ha'apai, Vava'u and Niuatoputapu.
 

5. 	 To conduct two village workers seminars,
 
one in each program year.
 

6. 	 To hold at least two village seminars per
 
year on the islands of 'Eua, Tongatapu,
 
Ha'apai and Vava'u. A total of at least
 
200 women will attend.
 

As evidenced by this report and the baseline data,
 
these specific objectives are well on their way to
 
being completed, or already completed, with the
 
exception of objectives 4 and 6.
 

H. 	 EVALUATION
 

The FSP Evaluator will come to Tonga in July or
 
August to conduct the annual program evaluation.
 
Results of this evaluation will be provided for
 
USAID, the Tonga Government and the other interested
 
parties.
 

I. 	 BUDGET
 

No budget changes were made during this reporting

period.
 



I. FISHERIES DEVELOPMENT
 

A. PROBLEM
 

A major priority of the Tonga Government. according
 
to its five year Development Plan (1990-1985) is
 
to step-up fish production to satisfy the ever
 
increasing demand for fresh fish and off-set Tonga's
 
dependency on imported canned fish and beef.
 

Tonga is solving this problem by upgrading the fleet
 
of coastal fishing vessels to allow exploitation of
 

extensive off shore reef previously inaccessible to
 

the subsistence fishermen. Through the assistance of
 
various multinational aid organizations the infra

structure has been layed down to accommodate the new
 
fishing fleet, ie, boatyards, ice plants, wharfs,
 
etc..
 

The purpose of this program is to provide training
 

to subsistence fishermen entering the commercial
 

fleet and to provide technical assistance to the
 
fisheries division as it plans its extension program.
 
The major vehicle for achieving this goal is the
 
6-month Demonstration Boat Program which allows
 

fishermen to generate capital to purchase a fishing
 
boat and equipment while obtaining the training
 
necessary to operate the vessel.
 

B. WORK TO DATE (THIS REPORTING PERIOD ONLY)
 

1. Staff
 

Two FSP Fisheries Extension Advisors have been provided
 
for during this period. Mr. Brian Hickson is posted
 
on Tongatapu and Mr. David Vosseler in Vava'u.
 

In addition Mr. Bill Holden, a Peace Corps Volunteer,
 
has been working with the FSP assisted Fisheries
 
Extension Program in the Tongatapu - 'Eua area
 
during this reporting period.
 

2. Demonstration Boat Program
 

Nine subsistence fishermen completed training in the
 

6-month Fisheries Demo Boat Training Program. In
 

addition to the completion of the six-month training
 
program, these nine fishermen also completed two
 



intensive 2-week special training courses also
 
conducted by the Fisheries/FSP staff. 
 The contents

of these short term training courses were mentioned
 
in the last progress report. Certificates were
 
presented to these fishermen to signify their
 
completion of these programs.
 

Three of these fishermen earned enough money to make

the downpayment required by the Tonga Development

Bank (TDB). 
 The TDB requires a depcsit of T$1,200.00

for the 21' length vessels and T$2,400 for the 28'

length vessels. 
As of May 1985, two Vava'u fishermen
have deposited T$4,800.00 and T$3,200.00 respectively

in the bank towards the purchase of their 28' vessels.
 
One fisherman in Ha'apai has deposited T$3,000 towards
 
a 21' vessel. These three fishermen are excellent
 
examples of what is being accomplished in this program.
The remaining 6 fishermen are also performing well,

and this is illustrated by the fact that they are
 
making their TD13 
payments on schedule.
 

Nine new trainee fishermen have just completed a two
week orientation training course in April held in

Nuku'alofa. 
They will be receiving their new UNCDF

fishing vessels within the next 3-4 months so as
 
to begin their 6-month training program.
 

In addition tc their regular monthly TDB loan pay
ments, the trainee fishermen are required to pay

T$25.00 per week for vessel insurance. This payment

must be made whether the vessel is used or not.

There have been some problems with this program

because of-this situation. The TDB has been very

slow in approving the selection of trainee

fishermen. As such, some fishermen have been fishing

6-months or longer before being approved by the TDB.
During this time, they will have made the insurance
 
payments to the TDB, but, in reality, their fishing

boats have not been covered by insurance because of
their not having been approved by the TDB for a loan.
 
The basic dilemma here is in the selection process.

The TDB would prefer lower-risk fishermen, or in

Tonga this would generally mean older and presumably

more responsible men. 
The Fisheries Department, and

FSP, however, have been looking for younger more

agressive fishermen who have proven records of
fishing activity and responsibility. This training

program's success, however, is lessening the firm
 
stance the TDB has taken in the selection process,

and more younger fishermen are being approved in 
a
shorter time period. 
It is hoped that this process

will not only continue but be improved upon.
 

http:T$3,200.00
http:T$4,800.00
http:T$1,200.00


The following is a statistical summary of this
 

program for this reporting period:
 

TOna Eua Ha'a Vava' u TOTAL 

W). of Dew Boats 1 1 1 3 

Fishermen Campleted 
Damo Boat Training 

4 2 3 9 

Fishermen Ccmpleted 
Orientation Course 

8 4 6 18 

Fihermen Undergoing 
Demo Boat Training 

1 1 1 3 

Crew Members on Dew Boats 28 8 12 48 

Fish Catches on 
Deny Boats 

21,312kg N.A. 26,252kg 47,564kg 

Fish Catches by N.A. N.A. 14,050kg 14,050kg 
Ex-Demo Boat Fishermen 

Deposits Collected fram $8,000.00 $3,000.00 $11.000.00 $22,000.
 
Demo Boat Trainees
 

3. Fisheries Extension Training
 

The newly revised Demo Boat Program has been in opera

tion for one year now and the fisheries extension
 
staff has performed admirably. They have attempted
 
to keep to its schedule of meeting once each week
 

with each one of the trainee fishermen. This has been
 

much more successful in Ha'apai and Vava'u than in
 
This is due primarily to logistics,
Tongatapu-'Eua. 


or more specifically, to a severe lack of transport.
 

The Fisheries Division on Tongatapu has only 3
 
As a
vehicles for a total staff in excess of 20. 


result of this the FSP Fisheries Extension Advisor
 

for Tongatapu, Brian Hickson, as well as any other
 

of the local extension staff have been severely
 

handicapped in their extension work by not being
 

able to reach the fishermen in the villages, or in
 
The wharf where the trainee
the demo boat program. 


fishermen call into is approximately 6 kilometers
 

from the Extension Office and the fish market 5
 
The staff has been unable to make
kilometers. 


regular contact with these fishermen when in port and
 

this has made the demo boat program here suffer.
 

http:11.000.00
http:3,000.00
http:8,000.00


In complete statistics are collected, problems are 
not
 
identified and poor commucations with the fishermen
 
are a result of this situation. It is highly

recommended that a motorcycle for each FSP Extension
 
Advisor be obtained to help alleviate this major

logistical problem.
 

The collection of statistics and their analysis

continues to be a major weakness. 
 With the exception

of Vava'u, it has been difficult to gather and collate
 
accurate statistical data, particularly in the area
 
of amount of fish caught and revenue generated by the
 
sale of this fish as well as species, size, etc..
 

The fishermen's registration scheme has been very

successful. 
Vava'u and Ha'apai have almost completed

their registration programs. The Tongatapu-'Eua

region hopes to complete theirs by the end of 1985.
 
This scheme has been greatly assisted by the FSP
 
Extension Advisors. 
 The idea of the scheme is to
 
basically record all active fishermen in Tonga so
 
as to give the Fisheries Department an idea of how
 
many people are actually involved in this livelihood,

what their problems are, etc.. It also provides an
 
historical record for these fishermen particularly

if they ever join the demo boat program or request
 
a loan from the TDB. See Appendix "A" for a copy

of the Fisheries Registration Questionnaire.
 

4. Fisheries/Fishermen Contact
 

The fishermen's registration scheme has been an ideal
 
vehicle for the fisheries extension staff to make
 
contact with local village subsistence fishermen.
 
The staff has met. with hundreds of local fishermen
 
over the six months under review. In doing so, the
 
Fisheries Department has opened up communication
 
channels with fishermen who have had no previous
 
contact with this agency before. Follow-up extension
 
programs designed to meet the various needs expressed

by these fishermen are now being planned.
 



C. BASELINE DAT11A
 

Year I1st Half 2nd Ha Year 2 
FSP Extension 


2
Advisors 2
 

Number 
 of Dermo 
7Boats
 

Number 
 of Dao 
7Boat Trainee 5 

Fishermen 

Number of Fishermen 
1CCpleted Deo 

Boat Training 

Number of Dem 
28Boat Crew 20 

Number of OtherFishermen Assisted 41 200+ 

Fish Catches -Demo Boats * 15,879kg 
 47,564kgI
 

Fish Catches
aEx-De
Boat 
 II,647kg 14,050kg3
Fishermen * 

Other Local Fish Catches 
* (these statistics 
are not
 
available yet)
-These
• fish catch statistics 
were provided


by the Fisheries Division
 
S1 - Tongatapu/,Eua and Vava'u only
 

2 - Vaxra'u only 

D. 
 METHODOLOGY
 

The methodology of program implementation
in the OPG proposal is being adhered to with minor
 
as described
 

changes. 
 The following components comprise the

Fisheries Development Program methodology generally:
 



1. 
 Training of local fishermen through the

demonstration boat scheme, "village

training" exercises and general day-to-day

contact 
through the extension offices.
 

2. 
 Training of Fisheries Extension Staff by

conducting in-service staff training
 
courses.
 

3. 
 Provision of experimental fishing gear/

supplies and 
new technologies.
 

4. 
 Development and continual improvement of
 
data collection system.
 

5. Improvement of 
fish handling, processing

and marketing procedures.
 

E. TIME FRAMES
 

The time frames 
for the activities being implemented

under this program are on schedule.
 

F. ASSUMPTIONS
 

The assumptions 
as 
stated in the grant proposal

remain valid and unchanged.
 

G. GOALS
 

The overall goal of this program as 
previously stated
in Section II, A. Problem, remains a valid one. 
This
is well illustrated, I believe, by the information
contained 
in this report and particularly the baseline
 
data.
 

The specific objectives for this program are as
 
follows:
 

1. To provide and support two FSP Fisheries
 
Extension Advisors in each of the two
 
program years.
 

2. To 
ensure the Fisheries Division Extension

staff will be capable of continuing this
 
work by the end of two years.
 



3. 
 To provide training for a minimum of 9
 
local fishermen so 
that they will have
purchased their 
own 8 -11m diesel powered
fishing boat 
from the UNDP/UNCDF boatyard

by May 1986; 4 in Year 1 and 5 in 
Year 2.
 

4. 
 To provide fisheries extension training

to 
a minimum of 90 local fishermen by

1986 (these exclude the boat trainee

fishermen, their crew, and ice box assisted
fishermen); 40 
in Year 1 and 50 in Year 2.
 

5. To increase local 
fish production by 137
metric 
tons by May 1986; 65 metric tons in
Year I and 72 metric tons in Year 2.
 

Objectives 1, 3 aLd 4 have been met and objectives 2
and 5 are well on their way to completion as evidenced
by this report and the baseline data. 

H. EVALUATION
 

The FSIP Evaluator will 
come to Tonga in July or
August to conduct the 
the annual program evaluation.
Results of this evaluation will be provided for USAlD,
the Tonga Government and the other interested parties.
 

I. BUDGET
 

No budget changes were made during this reporting
 
period.
 



III. 	FUALU AGRICULTURAL TRAINING CENTRE 
(FATC)
 

A. 	 PROBLEM
 

This 	program is adressing several inter-related
 
problems in the 
areas of high national unemployment,
 
underemployment in the agricultural sector, under
utilization of arable farm land and strengthening
existicg post-s._.cindary vocational training
institutions i! the Kinqdom of Tonga. 

The pirpo)se of this project, as stated in the grant
proposil, is 
"to continue the development of the

FATC 	 a i model aqricultural training center that 
stresse'.s; instruction to young Tongan farmers on how 
to be miore se(llf-sufficient, less reliant on imported
suppli ;, irid liow th utilize the land in a more 
effic- i i ind prhl •:t iv(	 manner .... then employment
in th, iqri(-l Lirj 1 .ctor will be more attractive
 
and i i te r utili-'at:inn 
 of the land will also 
result."
 

B. 	 WORK TO DATE (T!I[S REPORTING PERIOD ONLY) 

1. Staff 

When the period under review (December 1, 1984 - May
31, 1985) began, the FATC staff numbered nine (9), and 
was comprised as follows: 

a. 	 Director / Advisor
 
b. 	 FATC Principal
 
c. 	 Commercial Farm Manager
 
d. 	 2 Local Instructors
 
e. 	 2 Overecas Instructors 

(I Peace Corps and 1 U.N. Volunteer)
f. 1 Local Bookkeeper/Typist 

However, during tilu period for review two of these 
positions were. lost - the commercial farm manager and 
the bookkeeper/typist. The commercial farm manager
resigne-d from his position on December 15, 1984 so he 
could return to hit 1rivate plantation. He had been
workinq for a 3-y(edr committment to Fualu which ended
in December. Th bookkeeper/typist unexpectedly left 
her post in mid-April and migrated to the United States. 
These two positions have been temporarily filled by

the two local instructors, Mr. Afu To'oa and Mrs. Lilika 



To'oa, respectively. 
The FATC will try to fill the
 
bookkeeper/typist position as 
soon as possible while

the commercial farm manager position will stay with
 
Afu To'oa for the time being.
 

There was one 
-t;Liif change in addition. Fr. David

Mullins, the Director/Advisor, left Tonga in January

to fill 
a post with the church in the United States

for a 2-year priud. lie has been replaced by Dr. Fred

Sevele, the Dir,,ct r of Education for the Catholic
 
Church in Tonga.
 

2. Student Body
 

13 
new students are currently attending the FATC program.

20 had originally intended to begin the course 
in

January, but 5 students dropped out the week before its
 
commencement in January (3 from Vava'u and 2 from

Tongatapu) , anc 2 -tudents have been expelled.
 

There rc. 18isc-Lecond-year students nearing
completion of the 18-month FATC course. 
 One of these

is in japan on a 15-month acriculture course of study
(he le-!: Ton-ja in Januitry), and hopes to return in
1986 -Il become- cin PATC staff instructor. The remaining
17 stud',nts ar. 
now working on the development cf their

private plantations. Again 20 second-year students
 
were in the program in January, but one was dismissed

in February (he had bucn deported from New Zealand
 
previously) and 
one other student quit the program in
 
May.
 

Hence, a total of 31 
young men have received instruction
 
at the FATC durirg the period under review.
 

3. Improvement of FATC Facilities
 

The renovation of 
the FATC water system was begun in
 
April. A new concrete tank stand (22' tall) was

constructed, and is 
ncw awaiting the installation of
 
a ferro-cement water tank 
to complete it.
 

Plans are also being currently drawn up for the
 
renovation of the existing student dormitories.
 
Instead of building two new student dormitories as

originally planned, 
one new shower/toilet block will
 
be constructed. All ci 
the toilets and shcwers
 
in each of the existing dormitories will be taken
 
out and additional sleeping quarters will replace
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them. This work is scheduled to take place during
 
the next period for review, and will allow for an
 
additional 8-10 beds.
 

4. Livestock
 
The FATC livestock inventory for Program Year I is
 

as follows:
 

Animal June, '84 November, '84 May, '85 CHANGE
 

Pigs 20 30 30 


Cattle 19 
 31 42 +11
 

Chickens 70 
 90 65 -25
 
Ducks 30 100 80 -20
 

Approxirutc-ly 100 pigs have been littered and sold by

the FATC since January. Each litter averages 9 piglets
 
and these are sold at about 2 weeks of age for $15
$20 each.
 

The cattle are all beef 
cattle with the numbers stable.
 
It is ,rivisaged t(o phase out the beef cattle and
 
replace these with dairy cattle because the FATC wants
 
to produce milk, butter and 
cream for student comsumption
 
as well as local sale. 

The chickens are all laying hens and their numbers
 
lowered durinq the past 6 months due to primarily

the very low rate of successful incubation of their
 
eggs. Also, many of the hens were old and not
 
producing eggs so many were slaughtered.
 

The ducks continue to be a real winner for the FATC..
 
Approximately 200 clucks were raised and sold by the
 
FATC since January at $3-$4 each. Hence, the reason
 
for their lower numbers.
 

5. Other
 

Up until January, the FATC was the number one exporter

of bananas from Tonga to New Zealand. However, when 
Cyclone Eric passed through Tonga 90% of the FATC 
bananas were destroyed. Previously, 600-700 cases 
of bananas were shipped monthly. In February 10 cases 
were shipped and in May only 50 cases were shipped. 
As a result, the FATC income has been severely 



curtailed during this 
period for review, and a lot
of time and energy has been provided by the staff and
students in rehabilitating the banana plantations.
 

C. BASELINE DATA
 

Year I
 
1st Half 2nd Half
 

Number of Staff 
 9 
 9
Number of Students 
 36 
 31
StudenLs Graduated 
 16 
 0
 
Livestock Increass
 

- pigs 
 10 
 0
 - cattle 
 12 
 11
- chickens 
 20 
 -25
 - ducks 
 80 
 -20
 

Facilities improved
 
- Water System Yes
No 

- Student Dorms 
 No 
 No
 

Funds Generated by

FATC Commercial Sector 
 $20,477.00 
 $5,000.001
 

1 -
This figure is an estimate only, and notbased on actual FATC accounts as was the 
case for the figures for the Ist half. 

D. MiETHODOLOGY 

The methodology o1- program implementation at theFATC hbis remained relatively unchanged since
inception of the program in 1977. 

the 
The components


of this inethodology include: agricultural traininy
at FATC (12 month!;); student bush plantationdevelopment (6 months); continual upgrading of FATC program, staff and facilities; 
and increase FATC

income by planting cash crops for local sale as
 
well as overseas export.
 

E. TIME FRAMES
 

Time frames for 
the activities being implemented under
this program are on schedule.
 

http:20,477.00


F. 	 ASSUMPTIONS
 

Assumptions 2, 4 kind 5 no longer remain valid. The 
FATC 	was unable to successfully recruit 20 students
 
in January 1985. Cyclone Eric devastated the FATC 
banana piantatiers. The FATC lost 2 members of its
 
staff during the period under review. 

These developments have been a set-back to the FATC 
program, but FSP L1]icves that they will certainly 
not defeat it. Fri fi, t, the banana production should 
be back to normal 111d It least one additional staff 
person will be id(-d 1y the end of 1985. The 
student intake will, hopefully, be increased in 
January L986 to 2" students. 

G. 	 GOALS 

1. 	 To increase the FATC staff by providing 
the following: 

a) 	 two local (Tongan) instructors in program
 
Year 1
 

b) 	 two overseas volunteer instructors in 
program Year 1 

2. 	 To provide agricultural training to a minimum of 
40 younq men; 20 in each of the two program years. 

3. 	 To improve the FATC facilities by May 31, 1986
 
by completinq the following:
 

a) 	 construction of two students dormitories
 

b) 	 renovation of one farm building for living
 
quarters for FATC casual laborers
 

c) 	 renovat*, and improve the FATC water supply
 
system 

d) 	 improve the FATC farm road system 

4. 	 To increase the F'ATC livestock by providing the 
following Funds: Year 1 - US$1,500 and Year 2 
US$1,000. This livestock will include at least 
the following: 20 cattle, 42 pigs, 146 ducks, 
and 195 chickens. 

Objective 1 has been achieved. Objective 2 was partially 
met with 18 second-year and 13 first-year students at 



the FATC, a total of 31 students will have received
 
instruction instu,id of the original number of 
40. 
Objectives 3 a), b) and d) have not been met. 
Objective 3 c) is over 50% completed. Finally,
objective 4 is well on its way to being met. 

H. EVALU\TION
 

The FSP Evalaator will come to Tonga in July or
 
August to conduct the annual program evaluation.
 
Results of tlis evaluation will be provided for USAID,

the Tonga Govcrnment and the other interested parties.
 

I. BUDGET 

No budget changes were made during this reporting
 
period.
 



V. INSTITUTION BUILDING / FSP TONGA
 

A. PROBLEM
 

FSP Tonga is a non-profit, charitable organization

established in 
1982 and registered in 1983. The
 
purpose of FSP Tonga is to provide a resource center 
to assist local non-government development efforts
 
in such areas as conscientization at the village

level, p,]anning, writing and negotiating aid funds
for sml]. proj,:e:ts, and managing development programs.
There is a vacuum in the non-government organization
scene J.n Tonga which FSP Tonga is trying to fill. 

Hence, the overall goal of this particular project
is to ,.;:Ist FSI' 'lora to set up an administrative 
offi(-( :uid staff in order to begin to localize the
developmcnt ass :L;Ltanc, decision making process and
encouragiJng an awareness of development at the grass
roots, or villaqwis, level. It will serve in much the
 
same capacity as F,'SP's present role in Tonga as a

broker, administr,itor, adviser and resource center
 
for development information and assistance relative
 
to Tongans.
 

B. WORK TO DATE (THIS REPORTING PERIOD ONLY)
 

1. Staff
 

The post of Director was filled on January 2, 1985. 
Mr. 'Alekisio Huni, an ex-priest, was hired by the
FSP Tonga Board of Directors at their December 
meeting. Mr. fluni is a Tongan who has lived in New
Zealand for a number of years, and also has worked 
previous)y in Tonla as the Secretary of The Tonga
National Council 
of Churches and the wholesale
 
manager of the Tonga Cooperative Federation. It is
believed by FS? that he has the ability to capably

manage FSP Tonga and get its programs established.
 

On January 21, 1985, a secretary/bookkeeper was
 
hired by FSP Tonga - a Tongan girl, Ms. Lopeta Uhi.
 

On March 1, 1985, the Small Projects Officer, Mr.

Arthur Phaneuf, departed Tonga to return to the USA
 
to complete his undergraduate studies. 
He is expected
 



to return in June 
or July in the same position.
 

2. Small Projects 

Ten (10) 
small project requests were considered and
 
approved during this reporting period by FSP TONGA.
 
Implementation has begun on most of these. 
A brief
 
summary of these projects can be found in Appendix
 
"B".
 

It should be noteu that the slowness in getting
this small project program going was due to two

factors primarily - 1) obtaining Tonga Government 
approval, and 2) the small projects officer left

Tonga in March, thus leaving this program without
 
a full-time field officer. 
 The first six project

proposal~s were submitted 
to the Central Planning

Departiment in January, but 
their approval was not
 
obtain2d until April., thus causing a long delay in
 
the start-up of these. 
 The approval procedure,

however, was grea'tly iproved in that each project
will not requir(. official approval from the Govern
ment's Rural Development Committee (RDC) and Development
Coordinating Committee (DCC), but henceforth only

approval from the Central Planning Department will be
 
necessary. This should cut 
the approval time down to

less than one month for each project. Also, two small
project field officers: will be hired during the next
 
reporting period which will greatly enhance the
 
impleme.ntation of this program.
 

3. Village Workshops/Seminars
 

Three workshops, or seminars, were conducted in May

by the FSP Tonga Director, 'Alekisio Huni, in
 
Tongatapu, Ha'apai and Vava'u 
(ie, one in each of
 
these island groups).
 

The main emphasis of these seminars were to gather

together farmers, and other development-minded

individuals, so as to share their ideas and successful
 
methods of implementing farming and other development
projects together. The Tongatapu seminar was a 
one day only seminar and had 97 participants - 90 men
and 7 women. The I1a'apai seminar was a two-day event 
held in Pangai, and had 110 participants - 30 men and
80 women from 15 villages on 5 islands. The Vava'u
 
seminar was also a two-day event held in Neiafu,
 
and had 48 participants - all men.
 



C. BASELINE DATA
 

Year 1 
 Year 2
 
1st Half 2nd Half 1st Half 
 2nd Half
 

Staff 
 0 2
 

Small Projects 
 0 10
 

Village Workshops 0 
 3
 

D. METHODOLOGY
 

The methodology as outlined in the OPG proposal

remains the 
same and quite valid even though its
implementation has only just begun. 
 It consists

primarily of the 
followinq elements: staff hire and
training; administer small project program with block
funds; raise additional small project funds from non-
USAID sources by developing new projects; and conduct
 
villagj training workshops.
 

E. TIME FRAMES
 

This project's time frames are off by at least seven

months due to 
the fact that a local Director for FSP

TONGA was not hired until January 1985.
 

F. ASSUMPTIONS
 

The assumptions as 
stated in the OPG proposal remair
 
valid and unchanged.
 

G. GOALS
 

The overall goal of this project as stated previously

in Section IV. A. PROBLEM remains valid and unchanged.
 



The specific objectives of this project are as
 
follows:
 

1. 	 To establish a local non-profit development

institution capable of providing technical
 
and financial assistance to at least 32
 
community development projects by Year III
 
of the proposal.
 

2. 	 To hire and provide on-the-job training

and supervision to 
a local staff consisting
 
on one Director, one Rural Development
 
Officer and one Secretary/Bookkeeper
 

3. 	 To identify, plan, implement and administer
 
a minimum of 22 community/rural development

projects: 10 in Year 1 and 12 in Year II.
 
These will be funded with USAID small
 
projects funds.
 

4. 	 To identify, design and plan viable
 
community/rural development projects and
 
write proposals to obtain overseas 
(NON-

USAID) funding for at least 10 projects
 
by May 31, 1986.
 

5. 	 To increase awareness and capabilities in
 
self-help development at the rural grass
roots level by holding at least three
 
village workshops per year with a minimum
 
of twenty participants for three days.
 

6. 	 To increase government-non-government
 
cooperation in rural development in Tonga

by cooperating and collaborating with
 
various government departments and other
 
NGO's in the planning and implementation

of rural development projects during

each year of the project.
 

Goals 1, 2, 3, 5 and 6 were partially met during

this 	reporting period. Goal 4 has not yet been
 
acted upon.
 

H. 	 EVALUATION
 

The FSP Evaluator will come to Tonga in July or
 
August to conduct the annual program evaluation.
 



Results of this evaluation will be provided for
 
USAID, the Tonga Government and the other interested
 
parties.
 

I. BUDGET
 

No budget changes were made during this reporting
 
period.
 

qv 



APPENDIX "B"
 

FSP TONGA 	SMALL PROJECTS SUMMARY
 

Project
 
Number Name/Description
 

1. 	 Hihifo Housing Project - will assist 39
 
of poorest families in 5 western Tongatapu

villages construct living houses; USAID
 
Contribution  US$7,800; Local Contribution
 
US$12,200; Number of beneficiaries - 273;
 
34 houses completed.
 

2. 	 Holeva Kitchen Project - will assist 10
 
members of 
a Vava'u VWD group construct
 
10 kitchens; USAID Contribution - US$1,400;

Local Contribution - US$2,300; number of
 
beneficiaries - 70; Construction began in
 
May.
 

3. 	 Ta'anga Kitchen and Fencing Project - will
 
assist 11 members of an 'Eua VWD group

construct 5 kitchens and 6 home fences; 
USAID
 
Contribution  US$2,200; Local Contribution 
US$2,800; Number of beneficiaries - 77;

construction complete in May.
 

4. 	 Hofoa Water Tanks Project - will assist 14
 
of poorest families in small Tongatapu

village construct 14 ferro-cement water tanks;

USAID Contribution - US$850; Local Contri
bution  US$2,200; Number of beneficiaries 
98; construction not begun yet. 

5. 	 Fahefa Fencing Project - will assist 13
 
members of a Tongatapu youth group construct
 
13 home fences; USAID Contribution - US$2,800;

Local Contribution - US$2,800; Number of
 
beneficiaries - 91; construction 50% completed
 
in May.
 

6. 	 Taunga Kitchen Project 
- will assist 10 memLers
 
of a Vava'u VWD group construct 10 kitchens;

USAID Contribution - US$1,525; Local Contri
bution 
- US$2,510; Number of beneficiaries 
70; construction commenced in May.
 

7. 	 Fakakakai Kitchen Project 
- will assist 21
 
members of 2 VWD groups in remote Ha'apai

island construct 21 kitchens; USAID Contri
bution  US$5,000; Local Contribution 
US$8,000; Number of beneficiaries - 147;
 
construction not yet begun.
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8. 	 Sopu Fencing and Water Tanks Project 
-

will assist 19 members of a Nuku'alofa
 
village development group construct 10
 
home fences and 19 ferro-cement water tanks;
 
USAID Contribution - US$5,750; 
Local Contri
bution - US$6,100; Number of beneficiaries 
203; construction not yet begun.
 

9. 	 Kahoua Community Hall Project - will assist
 
a small Tongatapu village renovate a multi
purpose community hall; USAID Contribution 
US$3,800; Local Contribution - US$4,960;
 
Number of beneficiaries  400+; construction
 
not yet begun.
 

10. 	 'Utulau lousing Project - will assist 14 of
 
poorest families in a Tongatapu village
 
construct 14 
living houses; USAID Contribution 
US$5,800; Local Contribution - US$6,150; 
Number of beneficiaries - 98; construction 
started in May.
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FISHERIES REGISTRATION QUESTIONNAIRE
 

)istrict: .
 at: ..........................
 

,laget .......................... 
 Ri.qistration No: .................
 

.ho zr
an's nameL: .................. A le: ............................
 

of y.nars fishirng: .............. U.N.C.D.F. boat applicant Yes/No
-

you o.'n a boat? - Yes / No 

of :Oatz ...................... 

Vo you h.ve an engine? - Yeti / No 

Type of :nginet .. .................... horsupower: ...................... 

'Iuthods f firhinq:
 

What type (a) of fi.-hing do you most oftun do?
 

.................. 
Divinq ........................Gillnetting
 

(6 cast nets)
 

........ .......... Bottom 'ishing .. ........... trolling .......... trappi,,,,
 

Fishing Iguipment
 

What typ of equipmnt do you own? 

................... mask 
 ......................... 
lure
 

........ .......... snorkul ....................... fishing line
 

.................. 
fins ...........................
nets
 

........ .......... spearqun 
 ........................ fences
 

....... ............ 
diveliqht ...................... ice box
 

What typ,! of equipmunt do you need?
 

What are your most significant problems?
 

LhvvLyet .vtr recoived help from Fishories before? - Yes / No 
If yas, ihaL typo (I) 

Is fishing your aimary zource of employmunt - Yes / No,
 
If not what is?
 



APPENDIX "A"
 

2
 

How in,ny days per wuiek do you fish? 

What percentage of fish is:
 

............. I sold to market
 

.............I c-insumud by family
 

Where do you sell your fish?
 

Do you sil your fish?
 

r)o 
you have troublc (uLting ice/rcfrigeration? Yes
-	 / No 

Assuts
 

va lii 	Of home (s) S ........................
 

,i lu )rf I ivi-.sto.- $ .......................
 

v 111 of crop (!;) 5 ....... ...............
 

v,-I u ff v(hlicl4 00 S. ....................
 

V.A lu, 	 of boit IS) $ . .....................
 

vl ktit of finhinq 'qui p. $.................
 

Total - $.................
 

LOAN AND CREDIT NHISTORY:
 

[)o or Did you haivu ai Development Bank Loan? - Yes / No
 

Amount of loan $ ................ Amount paid to bank$ 
.............
 

IP, or 	 [Di! you hav Bank of Tonga Loan? - Yes / No 

laount of loan: $ .............. Amount paid to Bank $ ............ 

Hav,. you ruceivced assistance thry tho Rural 	Development Fund? 
Y(!; / 	 No 



TONGA OPG 

USAID - GRANT 4007 

EXPENDITURES AS OF MAY 31, 1985 

PERIOD: 06/01/84 - 05/30/86 

USAID 
EXPENDITURES 
TO DATE * 

PERSONNEL 97,177 

TRAINING 17,853 

TRAVEL 48,540 

EQUIPMENT --

SPACE 5,771 

OTHER 44,750 

INDIRECT 51 ,5 91 

TOTAL EXPENDITURES 265,682 

*SUBJECT TO AUDIT 

FSP LOCAL 
CONTRIBUTIONS TOTAL 

17,619 

6 ,180 

2,779 

466 

11 ,058 

120,485 

--

114,796 

24,033 

51,319 

466 

16 ,829 

165,235 

51,5 91 

158,587 424,269 


