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ACTION MEMORANDUM FOR THE MISSION DIRECTOR
 

FROM: D. Gale Roze34..Chief, AGR
 

SUBJECT: 
Extension of the PACD for the Integrated Rural Development Project

(525-0186) from October 31, 1985 to October 31, 1987.
 

DATE: July 11, 1985
 

1. Problem: 
 An evaluation of the Integrated Rural Development Project con
ducted by a consulting firm and a follow-up economic analysis conducted by
a joint USAID/Government of Panama team have indicated that an extension
of the Project Assistance Completion Date (PACD) and reprogramming of
remaining funds is justified for the subject project in view of progress

to date and in order to accomplish project goals.
 

2. Discuss~on: 
 The Project Agreement for this project was signed on November
25, 1977 to 
finance an integrated rural development project in the Tonosi
 
area. The original PACD for the project was October 31, 1982. 
However,

due to political difficulties generated from lack of involvement of the
beneficiary group in the project planning process, as well as an unpopular

land redistribution component, the project could not be implemented in the
Tonosi area. 
 On August 29, 1981, following project design modifications
 
which included the elimination of the land redistribution component and
incorporated lessons learned from the Tonosi experience, Amendment No.1
 
was signed relocating the project in the Sona District of Veraguas
Province. In Amendment No. I the PACD was set at October 31, 1985. 
 While

project activities commenced in early 1982, all components of the project

were not fully initiated until the arrival of the technical assistance
 
team in March, 1983.
 

In spite of the relatively slow start of this project, remarkable progress

was made in achieving project goals. 
 In November and December 1984 a
private consulting team, Rural Development Services (RDS), evaluated the
 
project and cuncluded the following:
 

"Considering the general effectiveness of the project,

both overall and by individual components -- the evaluators
 
feel the Sona IRD Project represents a fairly efficient
 
rural development model, one that is worthy of replication

in other backward regions of Panama".
 

RDS went on to recommend that the project be extended for one year in
 
support of reprogrammed and expanded performance targets. 
However, when

the RDS evaluation was conducted, crop production data and farm income for
the 1984 crop year were not yet available, and while the evaluation found
increases in farm income, the qualitative nature of the evaluation did not

permit quantification of increases in production.
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In early 1985 after the results of the 1984 crop year became available, a
joint USAID/Government of Panama evaluation team tabulated and compared
production costs and crop yield figures obtained from extension agent
status sheets on each farmer for project years 1982 through 1984. 
 The
resulting analysis provides firm evidence of significant income increases
from technology adoption by traditional farmers in the Sona District. 
For
example, the analysis determined that production costs declined consistently in 1983 and 1984 for the small producers in all three major crops
(rice, corn and beans) while yields for these crops increased. The
analysis also projected future benefits to beneficiaries with project
extensions of one or two years. 
The data collected for the economic and
financial analysis conducted by the joint AID/GOP team was based on that
portion of total income derived from the key commodities from farm
households in the target group. 
This baseline shows commodity income per
farmer to be $248 per year in 1982 and excludes other income producing
activities such as 
seasonal wages, cottage industries, etc.
 

Table I shows the total fara income for the target group from the key
commodities between 1982 and 1984. 
 Total farm income was $545,095 in
1982, $778,635 in 1983 and $1,147,275 in 1984. 
When deflated to 1982
prices using a GDP deflator of 1.9% for 1983 and 0.9% for 1984, total
income and average income per farmer is as 
follows:
 

TABLE I 

1982 % Incr. 1983 % Incr. 1984 

Income in 1982 

Dollars 

545,095 40.2 764,117 46.0 1,115,841 

Total number of 

farm households 

2,200 2,200 2,200 

in target groups 

Average real 
income/farm 

248/year 347/year 507/year 

Therefore, real farm income between 1982-1984 increased at a rate

exceeding that of inflation.
 

The attached economic analyses (Annex I) provides additional evidence that
economic benefits have accrued to the target group in the aggregate. Based
on these results, a two year extension and a reprogramming of project funds
was determined by the joint USAID/GOP team as 
being most beneficial in
providing long term benefits to the target farmers.
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As part of the two year extension, project activities have been reprogrammed to focus on strengthening those areas where the most benefits can be
achieved. 
Under the Planning and Administration line item, the training
component has been reprogrammed to include eight short courses for project
staff in the areas of project evaluation, cooperative marketing and
administration. 
Six participants from project field personnel will be
sent for short term training 
courses abroad in the areas of cooperative
marketing, crop cultivation systems, and agriculture extension.
 

Three study tours for project staff will be conducted, and five agriculture
engineers will complete their studies at the University of Panama in David.
In addition, 40 person months of technical assistance will be provided in
extension, training, management and accounting systems. 
 A detailed training plan is being prepared by ONADRI and will be approved by a subsequent

Implementation Letter.
 

Further, an information compilation and analysis system for field data will
be developed using computers, and two additional vehicles will be purchased
to improve field staff mobility. An impact evaluation of project achievements will also be funded shortly before the termination of the project.
 

Under the Agricultural Development line item, inputs will include 23 field
days, 800 demonstration plots and four field trials, and 11,000 extension
visits to groups of farmers. A cooperative marketing mechanism will be
developed in conjunction with the Autonomous Panamanian Cooperative
Institute (IPACOOP) and workshops on marketing will be held for cooperative
members. 
Complete sets of survey equipment will be purchased for field
survey teams to establish the boundaries for 40,000 hectares of unsurveyed
and untitled land. 
Material, seeds, and irrigation equipment will be
purchased for existing project seedling nurJeries, demonstration plots,
and community plantations for firewood production will be established. 
A
stable/reproduction unit will. be established with 100 female and 3 male
goats. Offspring will be sold to project farmers for grazing on presently

unproductive agriculture land.
 

To enhance agricultural research, seven validation plots will be
established and related extension activities will be carried out. 
An
agricultural sub-center will be built in Bahia Honda, and a training
center for farmers will be added to the existing sub-center at Sona.
Equipment, audiovisual supplies, and two vehicles will be provided for use
at the neu sub-center and training center.
 

Credit will be extended to all 2,048 farmers in the project area by the
end of the project (i.e., 1,207 additional loans) for livestock as well as
crop production. Two vehicles, including one for use as a mobile bank,
will be purchased to facilitate loan activities in rural areas. 
Also, as
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part of the reprogramming exercise, the GOP will submit for USAID approval,
 
a revised counterparL payment schedule to the Revolving Credit Fund.
 
Finally, the USAID funded portion of the agro-industry line item will be
 
eliminated and funds reprogrammed for the construction of an additional
 
15.4 kilometers of rural roads as well as a warehouse for tool storage and
 
two bridges. The GOP portion of the agro-industry component has been
 
programmed into other components to cover additional project costs.
 

Table II presents the revised financial plan to reflect the reprogramming
 
of USAID funds for the remainder of the project.
 

TABLE II
 
FINANCIAL PLAN AND REPROGRAMMING OF USAID FUNDS
 

($000's)
 

ACTUAL REPROGRAMMED 
USAID GOP USAID 

COMPONENT B/. 

1. Planning and Administration 1,630 2,335 1,788
 

2. Agricultural Development 8,070 4,268 
 7,912
 

a. Agr. Services 1,125 1,362 908
 
b. Credit 4,124 1,700 4,380
 
c. Agro-industry 821 302 
d. Rural road 2,000 904 2,624
 

3. Social Services - 3,394 

a. Health 
 - 920 
b. Education - 1,400 
 -

c. Housing - 1,074 -


TOTALS $9,700 $9,998 $9,700
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Table III. presents actual Government of Panama (GOP) expenditures through
1984 as well as reprogrammed GOP expenditures for the remainder of the
 
project.
 

TABLE III
 

INTEGRATED RURAL DEVELOPMENT 
525-0186 

GOVERNMENT OF PANAMA CONTRIBUTION 

COMPONENT 


I. Planning and Administration 


2. Agricultural Development 


a. Farm Services 
b. Credit 
c. Rural Roads 

3. Social Services 


a. Health 

b. Education 

c. Housing 

d. MITRAB 

e. IPHE 

f. DIGEDECOM 


TOTALS 


(000's) 

EXPENDI-
TURES AS 

OF 
12/31/84 1985 

PROPOSED 
1986 1987 TOTALS 

925.0 260.0 260.0 260.0 1,705.2 

2,272.0 757.0 1025.8 1,011.0 5,065.8 

1,285.9 
590.2 
395.9 

401.0 
195.0 
161..0 

401.0 
464.8 
160.0 

401.0 
450.0 
160.0 

2,488.9 
1,700.0 
876.9 

1,881.8 493.0 423.0 420.0 3L217.8 

601.3 
646.6 
356.4 
83.9 
29.2 

164.4 

135.0 
110.0 
147.0 
29.0 
22.0 
50.0 

135.0 
110.0 
100.0 
10.0 
18.0 
50.0 

135.0 
110.0 
100.0 
10.0 
15.0 
5C.0 

1,006.3 
976.. 
703. 
132. 
84. 

314. 

5,079.0 1,510.0 1,708.8 1,691.0 9,988.8 

For further details regarding the reprogramming of project funds, please

see Annex II, "Reprogramaci6n" submitted by the National Office for

Integrated Rural Development (ONADRI).
 

Attachment 1 presents the revised output targets for the remainder of the
project. 
 Attachment II presents the expected accomplishments by the end

of the project.
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The USAID project Committee believes that an extension of the PACD and the
reprogramming of remaining funds to focus on the strengthening of components where project impact is potentially the greatest, will best achieve
the dual project purpose of establishing the capability within the Government of Panama to plan and implement integrated rural development while
achieving accelerated development of a rural area.
 

4. Authority: In accordance with AIDTO Circular A-24, dated December 26,
1977 and amendments thereto and the LAC Redelegation of Authority to Field
No.1 (Revised) dated November 2, 1984, the Mission Director is authorized
to extend the PACD of 
a project for an accumulated period not to -exceed
two years. The Regional Legal Advisor/Panama has advised that Project
Agreement Amendment No. 1, is not considered to have extended the project
since it authorized a major reprogramming of the Project by eliminating
various activities, redesigning others and re-establishing a wholly new
 
target area.
 

5. Recommendation: 
 Based on the information presented above, it is
recommended that you approve an extension of the PACD for the Integrated
Rural Development Project (525-0186) for two years, from October 31, 1985
 
to October 31, 1987.
 

Approved: 
 Date: 7 

Disapproved: 
 Date:
 

Clearances:ENG/JS~nchez(in draft)
 
CONT/DLarson (in draft)
 
ODR:DChiriboga(in draft)
 
AGR:DGRozell(in draft)
 
RLA/AAdams:(in draft)
 
A/DD:BMastersj"Of
 

DRAFT:AGR: Gayer/JS'iz/ODR:PTuebner:mn:pr
 
05/24/85-06/04/85-06/06/85-6/19/85-6/25/85_7//85_7/10/85_7/11/85
 

Doc. 5961P
 



ATTACHMENT 1 

OUTPUT TARGETS 

Component Original
Target 

Revised 
Targets 

1. Planning and Adminis-
tration 

Create a National Office in MIPPE 
(ONADRI) to design and implement 

I I 

rural development projects
Establish a coordinating office in 1 1 

Sons for project implementation at 
the local level 

Information analysis system developed - 1 

2. Agricultural D2velopment 

a. 
b. 

Farm Services 
Credit 

Technical assistance to farm families 
Loans to small and medium size 

2,613 
1,528 

2,613 
2,048 

c. 
d. 

Agro-Industry 
Rural Road 

farmers 
Feasibility studies and credit 
Construct 60 km./Rehabilitate 40 Km. 
Establish maintenance unit for Sons 

8 projects 
100 Km. 
1 unit 

-
128.4 Y. 
1 

e. Cooperative Market-
rural roads 

1 
ing mechanism 

f. 
developed

Agricultural Sub-
4 5 

Center constructed 
g. Stable/reproduction 

1 
unit established 

h. Agricultural 

Research plots 
7 

established 

3. Training In-Country short courses 
Short-term overseas 
Long-term overseas 
Study tours 

50 
12 
5 
-

58 
18 
5 
3 



Attachment II
 

PROJECT ACCOMPLISHMENTS
 

1. Minimum total area income of $1,792,900 at 1982 prices, equivalent to
 
about 815 for most of the 2,613 target families.
 

2. All weather road network within a maximum of 2 hours by foot or horse for
 
the entire population.
 

3. Basic grain production increases by 100% over 1982 production levels.
 

4. An effective marketing system for the project area for the sale of
 
agriculture produce at the local or national level.
 



ANNEX :I
 

M EMORAN DUM
 

April 27, 1985
 
TO: 
 ODR, Paul Tuebner
 

FROM: AGR, Kermit Moh P'l
 

SUBJECT: Analysis of the.IRD/Soni Project
 

Attached is my financial/economic analysis of the IRD/Song project (1), 
a
table showing past and proposed uses of funds for this project (2) as well as
one suggesting funding levels for a reprogrammed project (3).
 

The financial analysis indicates that a favorable return can be expected if
additional $2.8 million is 
an


invested in the Soni region for one year.
 

The question now becomes whether approximately the same amount of benefits 
can
be obtained using fewer funds.
 

In order to answer this, reference will continuously be made to Attachment 2
showing past and proposed uses of USAID funds.
 

From 1/1/85 through 10/31/85, ONADRI has requested a total of $1.9 million.
Of this amount, the $199,000 requested for plarning and administration and
$1.1 million for credit seems reasonable and follow past financial trends.
The $214,000 requested for agricultural services is slightly higher than past
data would pL'oject but can 
be explained by such activities as reforestation,
aquacultue and land titling.. Most of these activities are new and thus
require additional capital that cannot be 
determined by a simple trend
analysis. The large reduction on the amount spent on roads is due due no new
 
roads being constructed in 1985.
 

In 1986, the amount projected fry agricultural services and credit seems
reasonable and fits in with past trends. 
 Planning and administration costs
are high ($307,000) until it is realized that $75,000 of that amount will be
used for the final evaluation. 
Once this is subtracted from the line 
item of
that year, the amount is within projections. 
 The $600,000 requested for roads
is quite reasonable should it be decided to go ahead with the construction of
a new road which is 18 km. 
in length. The proposed route follows a river
requiring the construction of several bridges which increase overall costs.
To date, there have been no expenses in agro-industry. The $270,000 requested
is to construct a slaughterhouse in Soni. 
As yet, a feasibility study has 
not
been performed but there is political presEure to construct this facility.
 



Upon analyzing where 'unds can be cut with minimal impact on the
 
financial/economic analysis, the following is suggested:
 

1) Agro-industry 
 $270,000

2) Planning and administration $25,000
 
3) Uricultural Services 
 $15,000
 

TOTAL 
 $310,000
 
Plus Residual $433,000
 
GRAND TOTAL 
 $743,000
 

The reasons are as follows:
 

1) The financial/economic analysis does not take into account any benefit
from the addition of an agro-industry. In addition, it is doubtful
 
whether any of these funds will be used.
 

2) Project personnel are requesting $10,000 in audio-visual (AV) equipment
and $35,000 for an information system. This 
is in addition to the $35,000
which is programmed for an information system in 1985. 
 The AV equipment

would appear to have little impact on project results and the information
 
system is overpriced. By iliminating the AV equipment and reducing the
information system by $15,000, 
a total of $25,000 con be saved with little
 
effect on the project.
 

3) The analysis did not take into account any activity in aquaculture or

the potential for increased yields with land titling. 
A reduction of

$15,000 in agricultural services would have a minor impact on future
 
benefits.
 

It should be noted that there will be 
a negative impact on the analysis if the
additional road is not constructed. 
This is due to projections in the
analysis assuming 4 certain increase in land under cultivation over time. By

not having an additional road in the area, it is reasonable to assume that
cultivated land will increase at 
a slower pace than projected due to the

additional hardships involved in getting commodities to market.
 

In summary, $743,000 could be de-obligated from the project with little

impacton the analysis. 
 The remaining funds could be reprogrammed within the
project itself (see Attachment 3) so that all funds can be properly expended.
 

doc. 1306n
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Introduction
 

In February 1985. 
the evaluation performed by Rural Development Services
 

of the Integrated Rural Development (IRD) Project in Song was 
reviewed by
 

USAID/Panama.
 

Results of this review produced several questions that were not answered
 

by the evaluation. 
These included the key question of whether or not there
 

had been an increasingly larger income for farmers as a result of the IRD
 

project implementation. 
the evaluation stated that there was no indication of
 

any type of increase in income. 
 However, the evaluation team did not make use
 

of project baseline data which had been meticulously compiled by the extension
 

agents over a three year time frame. 
Thus, further analysis was required in
 

order to determine whether an analysis of existing baseline data would show
 

increased economic benefits in the project area.
 

If increased income over time is established, the question then becomes
 

whether or not the IRD project should be extended by one year.
 

The following analysis will attempt to answer both of the above questions.
 

Methodology
 

Records of each farmer which has been affected by the project have been
 

meticulously compiled by extension agents. 
Of these, 60% were randomly
 

selected and stratified so as to be representative of the total sample size.
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The only variation to the above occured when collecting information on
 
beef. 
 As beef production is stratified somewrhat differently (farmers in the
 
0-10 hectare range tend not 
to raise cattle), a random sample of 45% of the
 

farmers who raised cattle were selected.
 

From the above sample, data for the years 1982-1984 on commodity prices,
 
production costs, yields and total acreage under cultivation was collected and
 
summarized. 
 A total income figure for 1982, 1983 and 1984 was obtained and
 

then deflated so that real income could be determined. In addition, real
 

income per producer was calculated ror these years.
 

Upon making projections of the total income of the project area to 
the
 
year 2000, prices received for commodities as well as their production costs
 
were held cpnstant and crop yields and animal production were varied depending
 

upon the anticipated advances in technology (see Table 1).
 

From the above data, the benefit/cost ratio, net present value and
 
internal rate of return was calculated. 
 In performing these calculations, it
 
was assumed that all costs and 
benefits through the project PACD (10/31/85)
 

were sunk costs and would not be included in the calculation. As the crop
 

cycle for 1985 was close to 
the project PACD, costs and benefits from the 1985
 

crop year were also excluded.
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Data Analysis
 

Before any data can be analyzed, some clarification of the Rural
 

Development Services (RDS) evaluation is in order.
 

Baseline data that RDS used for family income was taken from the Project
 

Paper which estimated 1978 per capita income for the rural population of
 

Veraguas including Song, at $151.26.
 

Data collected for the economic and financial analysis being conducted by
 

AID and ONADRI is simply that portion of total income that farmers affected by
 

the project derived from key commodities. This baseline shows commodity
 

income per farmer to be 
 248 per year in 1982.
 

Table 2-shows the total farm income for the project area in 1982-1984. In
 

addition, the percent contribution to total income is 
shown for each
 

commodity. -Total farm income was $545,095 in 1982, $778,635 in 1983 and
 

$1,147,275 in 1984. 
 When deflated to 1982 prices using a GDP deflator of 1.9%
 

for 1983 and 0.9% for 1984, total income and agerage income per farmer is as
 

follows:
 

1982 % incr. 1983 %.incr. 1984
 

Income in 1982 Dollars 545,095 40.2 764,117 
 46.0 1,115,841

Total number of farmers 2,200 
 2,200 2,200

being assisted by project
 

Average real income/farmer $243/yr 
 $347/yr. $507/yr.
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Thus, real farm income between 1982-1984 increased at 
a rate exceeding

that of inflation.
 

Although it is impossible to determine unat percent of this increased
income can be attributed to the IRD project, one can say that project
activities were 
the only major exogenous changes in the Soni environment
during this period of time.
 

An analysis of how important each commodity was to totrl income shows
that beef had the most effect in 1982 and 1983 (37.6% and 33.6% respectively)
with rice having the most effect in 1984 (26.4%), followed by beef (22.6%).
The production of pork increases in importance (5.8% 
in 1982 to 20.1% in 1984)
so that in 1984, it generates almost as much income 
as beef. 
 This dramatic
increase in pork-related income can almost be entirely attributed to the IRD
project. 
 In order to raise hogs in large quantities, a great deal of
technical assistance and credit is required. 
The project is the major source
in the area providing these items. 
 Finally, the income received for poultry
was almost constant from 1983-1984 but decreased in importance as total income
 
increased.
 

Table 3 shows the projected incremental difference to 
the project area
with and without an extension of the PACD. 

disbursed by December 31, 

Assuming that the t2,846,928 is
1985 (worst case analysis) and the opportunity cost
of capital is 10%, the net present value (NPV) of this extension is t3,580,081
with the benefit/cost ratio being 2.3/1. 
 The internal rate of return IRR) for
this project Is 22.2%; 
2.2 times higher than the opportunity cost of capital.
 

Conclusions and Recommendations
 
Due to 
a positive real farm income which increased in 1982-1984 as well
as 
projections showing an excellent NPV and IRR, it is recommended that the
PACD of the IRD/Son5 project be extended for one year.
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TABLE I 

Rice Production Data 

0-1 Ha Farms 

Yield - Q/Ha. 
Price/Q 
Production Cost/Q 
Returns/Q 
Net Returns/Ha. 
Total Ha. 
Total Returns over Cost 

1-10 Ha Farms 

Yield - Q/Ha. 
Price/Q 
Production Cost/Q 
Returns/Q 
Net Returns/Ha. 
Total Ha. 
Total Returns over Cost 

10-49 Ha Farms (No's 638 - (29%)) 

Yield - Q/Ha. 
Price/Q 
Production Cost/Q 
Returns/Q 
Net Returns/Ha. 
Total Ha. 
Total Returns over Cost 

1982 

1278 
t 10 
$ 9.67 
$ .33 
$ 4.22 

1812 
t 7647 

13.09 
110 
9.44 
..36 

4.71 
866 

4079 

63*66 
t 13.17 
t 8.50 

4.67 
$297.29 

571 
t169754 

1983 

15.57 
11 
10.43 

.57 
8.87 
2065 

18327 

16.01 
ii 

10.18 
.82 

13.13 
987 

12958 

51.11 
12.52 
9.23 

2.27 
116.02 

478 
55457 

1984 

19.72 
9 

7.21 

;79 
15.58 
2429 

38620 

19.64 
9 

7'24 
1.76 

34.57 
1026 

35469 

73.50 
12'50 
7.16 

4.34 
318.99 

458 
146097 

TOTAL RETURNS $181480 86742 220186 



TABLE "
 

Corn Production Data
 

1.982 1.983 1984 

0-1 Ha Farms 

Yield - Q/Ha. 
Price/Q 
Production Cost/Q 
Returns/Q 
Net Returns/Ha. 
Total Ha. 
Total Returns over Cost 

9'58 
110 

t 12.41 
-2.41 

1-23.09 

1355 
t-31287 

14.15 
10 
8.26 
1.74 

24.62 
1619 

39860 

16.08 
10 

8.41 
1.59 

26.82 

1763 
47284 

1-10 Ha Farms 

Yield - Q/Ha. 
Price/Q 
Production Cost/Q 
Returns/Q 

Net Returns/Ha. 
Total Ha. 
Total Returns over Cost 

9,99 
$ 10 
t 11.90 
t -1.90 

t-18.98 
662 

t-12565 

14.92 
10 
7.83 

2.17 

32.38 
782 

25321 

16.96 

10 
8.35 
1.65 

27.98 
835 

23367 

TOTAL RETURNS $-43852 65182 70651 



TABLE :3 

Bean Production Data 

0-1 Ha Farms 

Yield - Q/Ha. 
Price/Q 
Production Cost/Q 
Returns/Q 
Net Returns/Ha. 
Total Ha. 
Total Returns over Cost 

1-10 Ha Farms 

Yield - Q/Ha. 
Price/Q 
Production Cost/Q 
Returns/Q 
Net Returns/Ha. 
Total Ha. 
Total Returns over Cost 

1982 

3"55 
t 18 
t 22.52 
t -4.52 
t-16.05 

326 
-5231 

5.00 
t 18 

25 
t -7 
t -35 

65 
$ -2275 

1983 

9.64 
22 

14.83 
7.17 

69.12 
383 

26473 

10.53 
22 
13.58 
8.42. 

88.66 
74 

6561 

1984 

11.29 
25 

14.26 
10.74 

121.25 
462 

56020 

12.86 
25 

12.52 
12.48 

160.49 
82 

13160 

TOTAL RETURNS t -7506 33034 69180 

fI 



TABLE 4
 

Crop Production Returns for Farms with Less than 10 Ha.
 

Rice Returns 

Corn Returns 

Beans Returns 


TOTAL 


No. of Crop Farmers in Sample 


Returns/Crop Farmer 

Percent of Farmers 0-1 Ha. 
1-10 Ha. 

10 Ha. 

No.of Crop Farmers with

Less than 10 Ha. 


Total Returns for Farms with
Less than 10 Ha. 


Returns/Farmer with

Less than 10 Ha. 


1982 
 1983 
 1984
 

t181480 
 86742 
 220186
 
t-43852 
 65181 
 70651
 
t-7506 
 33034 
 69180
 

t130122 
 184957 
 360017
 

1320 
 1320 
 1320
 

99 
 140 
 273
 

49 
 49 
 49
 
22 
 22 
 22
 
29 
 29 
 29
 

937 
 937 
 937
 

$-36632 
 129500 
 213920
 

-39 
 138 
 228
 

Absolute increase of
 
$267/farmer
 

LI 



TABLE 

Livestock Returns 

BEEF 

1982 1983 1984 
Total Production - lbs. 
Price/lb. 
Production Cost/No. 
Returns/lb. 
Total Returns 

2,280,000 
$ .38 
$ .29 
$ .09 
$ 205,200 

2,904,500 
.41 
.32 
.09 

261,405 

3,700,500 
.40 
.33 
.07 

259,035 

PORK 
Total Production - lbs. 
Price/lb. 
Production Cost/lb. 

352,240 
$ .35 
$ .26 

510,840 
.45 
.27 

720,720 
.60 
.28 

Returns/lb. 
Total Returns .09 

31,720 
.18 
91,951 

.32 
230,630 

POULTRY 
Total Production  lbs. 
Price/lb. 
Production Cost/lb. 

Returns/lb. 
Total Returns 

t 
372,400 

1 
.52 

.48 
178,752 

399,546 
1.10 
.56 

.54 
215,755 

421,652 
1.15 
.64 

.51 
215,043 

TOTAL RETURNS 
415,654 569,111 704,708 

Number of L. S. Farmers 594 594 594 
Returns/Farmer 

700 - 958 . 1186 
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.. RESUMEN EJ:,CUTIVO 

La re-ente rpr.gramazin dcl Provcct: DRI-Sur do 

Veraguas, rez-ponde a la aprzbaci6n de la extensi6rn por
 

dos a=os dl nmismo por parte de la USAID (l4 0 e junic de 

19S£ a2. ?l : c:2': 9 7. 

Se inczuyl en esta cuatro (4) cempcnentec b.'si:os
 

que oon: Plani-ficaci6n y Administraci6n, Servicios Agro

pecuarios, Cr~ditos y Cam,.noz Rurales q.e permitirgn
 

el !ocro ds !oc objetivoz del Proyecto.
 

En el Componente de Planificaci6n se contin~a con los
 

programas ya establecidos que son: Caoacitaci6n, Informa

ci6n, Asistencia T~cnica, apoyados con algunas compras
 

de equipo de transporte y la separaci6n de fondos para la
 

evaluaci6n final.
 

El Componente de Servicios Agropecuarios prevee el
 

establecimiento de un Sistema de Mercadeo de los produc

tos agropecuarios mediante una organizaci6n cooperativa.
 

Se continuar- con los programas de cxtensi6n, capacita

ci'n, reforestaci6n, investigaciones agropecuarias y
 

construcciones de sub-centro. Ademas se iniciaran proyec

tos nuevos como lo son lot caprinos pgroacue[r1a:A titu

&.LA 'n.- de t i cr,r-as~ 

El Componente de Credito incluye rubros no tr*adiciona

les como lo son: Platano, yuca, name, pica y otoe en pe

quoia escala. Se continuarS con los rubros que hasta
 

ahora han tenido mayor demanda de credito como lo son:
 

arroz, maiz, frijol, ganado de cria, ganado de ceba y a

vicultura.
 

if%
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Fina'mente el Componente de 
Caminos Rurales prevee
 

conszruir el k-awinc de ,"ncudo-Dos 5 cas-La Patriota 
(15.4" 

YMns), "si' ccMc t.::rnla = nstrucci6n de los Puentes sobre 

el R'lo Tobilico y Co'bre del Camino Son5-Rodeo Viejo. Se
 

dispondrg de fondos para construir las Oficinas y Taller del
 

linisterio de Obras Pu'blicas (MOP) Sona. .en 

A continuaci6n 
se presenta el cuadro de disponibilidad
 

y uso de los fondos del Proyecto:
 

CUADRO No. 1
 

DISPONIBILIDAD Y USO DE 
FONDO EN LA REPROGRAMACION
 
DEL PROYECTO SUR DE VERAGUAS
 

Foncos FdFondosodsDpo Dispo Rp0 RA A OR E P R 0 G R A M A C 1 0 N
C O M P 0 N E 14T E S Programa- sa nibi 


dos lidad 1985 J--

1986 
_ 

1987 Total
 

Agroindustria 
 821,000 - 821,000  -


Planificaci6n 
 1,630,000 1,229.209 400,791 .187,50024--5-00- 24,000 j-050,0
 

Servicios
 
Agropecuarios 1,125,000 379,161 745,839 
195,872 232,454 !G0,920- 529.246 

Credito 4,124,000 ,340.3201,783.680 770,961 674,188 594,090 2,039,239 

Caminos 2,000,000 1,978,325 21,675 957500 550,000 - 645,500[ 
TOTAL 9,700,000.5,927,015 3,772,985 1,242833 1,704,14 2 E.]9,-0O1 
 3,772,985
 



I. TN:TODUcCCON 

Este documento contiene 
el desglose de 
los recursos
 

disponibsi 
 para rer utilizados 
en la reprograrnaci6n
 

contemnla~a 
en la ampliaci6n del 
Proyecto de Desarrollo
 

Rural Integrado del Sur de Veraguas (P.S.V.) para 
el
 

perlodo comprendido entre 
el lde junio de 1985 al 
31
 

de octubre de 
1987, aprobada en base 
a la Sustentaci6n
 

de la 
Extensi6n y Reprogramaci6n presentada por el Go

bierno Nacional a 
travs de ONADRI a USAID en 
abril del
 

presente aho.
 

En la reprogramaci6n se 
presentan una 
serie de modi

ficaciones 
a las metas originalmente programadas para
 

ser ejecutadas hasta 
el 31 de agosto de 
1985. Razones
 

que se explican en el 
capitulo de justificaci6n del 
do

cumento antes mencionado. Como una 
consecuencia l6 gica
 

de estos cambios, tambien 
ser-n modificadas las 
metas
 

financiadas para algunos componentes, subcomponentes y
 

actividades durante lo que resta 
del proyecto.
 



- Orientar las inversiones acorde al documento de 

sustentaci6n de la Extensi6n y Reprogramaci6n del
 

Provecto c wZ-sarrollo Rural Integrado del Sur de
 

Veracuas cresentado por ONADRI en abril de 1985
 

y aprobado por USAID en 
ese 	mismo periodo.
 

- Reubicar y mantener recursos econ6micos para desa

rrollar nuevas areas de servicios y apoyar activi

dades oue no hablan conseguido su desarrollo total.
 

II-	 JUSTIFICACION
 

Las justificaciones especificas de 
la reprogramaci6n,
 

que se enmarcan en las razones citadas, son:
 

1. 	Corregir el retraso en la ejecuci6n de algunas
 

actividades y metas debido 
a la diferencias en
 

fechas entre el 
inicio formal del Proyecto y la
 

ejecuci6n inicial.
 

2. 	 La utilizaci6n de 
recursos disponibles en activi

dades no el
realizadas en tiempo calendario origi

nalmente contemplado.
 

3. 	 El 
poder ofrecer una mayor cobertura de los bene

ficiarios con 
los servicios basicos de transferen

cias de tecnologia, cr6dito, mercadeo, caminos
 

rurales y cooperativismo.
 

4. 	 Promover la generaci6n de nuevos empleos en las
 

zonas rurales de incidencia del Proyecto.
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5. 	 AmnplJar la cobertura del cr'%ito para llegar a un 

mayor numero de beneficiarios -:ediante los cr-ditos 

solidarios y a cooperativas, lo que representara 

una 'Lneade cr~dito de menor cuantla. Esto permi

tir. poder cumplir con las metas de cr&dito en cuan

to al n~jmero'de beneficiarios y del monto financie

ro previsto. 

6. 	 Ampliar la capacitaci6n de profesionales y tecnicos
 

en areas de mayor vinculaci6n con el desarrollo agro

pecuario.
 

7. 	 Incrementar la titulaci6n de tierras para que los
 

productores legalicen la situaci6n de tenencia y
 

tengan mejor acceso al cr~dito institucional.
 

8. 	 Poder completar el establecimiento del sistema de
 

capacitaci6n y extensi6n el perlodo original de dos
 

(2) ahos -era muy corto cuando se trata de un sistema
 

de trabajo novedoso y que contiene un enfoque bas

tante amplio y profundo como lo es el A.T.I..
 

9. 	 Financiar y dar el apoyo tecnico requerido para el
 

establecimiento y desarrollo de Proyectos de Agro-


Acuacultura a nivel familiar como una respuesta al
 

interns despertado en algun-os productores 'que soli

citan este servicio y el aprovechamiento del poten

cial disponible en la zona. Esto se har5 con la
 

finalidad esencial de producir alimentos bas.icos.
 

quo 	mejoren la dieta diaria.
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1C. Construir nuevos 
caninos para mejorar la czxunicaci6n
 

de la zona y facilitar la comercializaci6n de insumos
 

y productos agropecuarios.
 

11. Locrar el fortalecimiento y funcionamiento eficien

te del fondo rotativo de cr~dito incorporando los
 

fondos recuperados a la cartera de cr~dito disponi

ble para el Proyecto.
 

12. Diseho y establecimiento de un Sistema de Mercadeo
 

Cooperativo para todos los productores, pequenos y
 

medianos que reciben asistencia t~cnica y otros 
ser

vicios a travs del Proyecto.
 



IV - COMPONENTES Y SUB-COMPONENTES REPROGRAMADOS 



CUADRO No. 2
 

DISPONIBILIDAD DE FONDOS POR COMPONENTES
 

C 0 M P 0 N E N T E Programado al Disoonible 

!'Junio 85
 

Agroincu:stria 821,000 - 821,000 

Planificaci6n y 
Administraci6n 1,630,000 1,229,204 400,796 

Servicios Agropecuarios 1,125,000 379,161 745,835 

Cr6'ito 4,124,000 2,340,320 1,783,680 

Camino 2,do0,00 1,978.325 21,675 

TOTAL 9,700,00 5,927,015 3,772,985 

* 	 Incluye lo gastado al 31 de mayo , mas los compromisos
 

adquiridos en carta de ejecuci6n (construcciones y
 
becas de estudios).
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CUADRO No. 3 

,0C-...CI-0 DE LOS FOIF0SN 
POF uC::P I:,:..T 

COMPONENTE / PROGRAMA A 

1985 

Plani-icaci6n y -c.ministraci6n
 

1.1. Asistencia Tecnica 
 100,000 

1.2. Capacitaci6n 
 36,500 

1.3. Informaci6n 
 25,000 

1.4. Equipo de Transporce 	 26,000 

-5-
1.5. Evaluaci5n 


Sub-Total 
 187,500 


Desarrollo Agropecuario
 

Servicios Aycpecuarios
 
2.1. Extenslon 
 46,341 

2.2. Capacitaci6n 
 12,600 

2.3. Mercadeo Cooperativo 	 30,000 

2.4. Titulacxi6n de Tierra 	 24,675 


2.5. Agroacuacultura 	 20,000 


2.6. Reforestaci6n 
 15,000 

2.7. Demostraciones Caprinas 	 2,000 

2.8. Investigaciones Agropecuarias 
 -

2.9. 	Construcciones 
 11,000 


2.10. Maquinaria y Equipo 	 34,256 

2.11. 	 Eouio de Transporte 

Sub-Total 195,872 


Cr~dito
 

3.1. 	Pr'stamos a cooperativas 82,000 

3.2. 	Pr~stamos Pequefios Productores 200,357 

3.3. Pr~stamos a Medianos ProducL
 

tores 
 300,474 

3.4. 	Prestamos a Asentamientos
 

Campesinos 
 152,130 


3.5. 	Equipo de Transporte 36,000 


Sub-Total 	 770,961 


Componente de Camino
 

4.1. Complemento a Construcci6n
 
de Puente (Tobilico y Cobre) 66,000 


4.2. 	Construcci6n Camino Zan
cudo-Dos Bocas La Patriota) 

4.3. 	Maquinaria y Equipo 4,500 

4.4. 	 Construcci6n de Oficinas 

I 	 y Talleres 25,000 


Sub-Total 
 95,500 

TOTAL 1,249,833 


TSPOfILES
 

..
 

N 0 	 S 

!986 

170,000 

60,000 

5,000 

12,500 


24-7-5o0 


40,000 

15,753 

40,000

15,000 

16,000 


5,000 

16,781 

8,920 


45,000 

5,000


25,000 


.232,454 


200,000 

131,352 


217,932 


124,904 


-


674.,188 


-


550,000 

-

-

550,000 

1,704,142 


TOTAL 

1987
 

-	 270,000 
39,000 135,500 

- 30,000 
- 3E,50085,000 9 C00
 

124,000 559,000 

35,000 121,341
 
10,000 3E,353
 
40,000 110,003
 

- 39,675 
- 36,000 

5,000 25,000
 
2.000 20,781
 
8,920 17,840
 
-	 56,000
 

39,256

- 25,000 

100,920 529,246 

201,000 483,000
99,944 431,653
 

178,295 696,701.
 

114,851 391,885
 

- 36,000
 

594,090 2,039,239
 

66,000 

- 550,000 
- 4,500 

...... 

_ 25,000 
- 645,500 

819,010 3,772,985
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.
 MO>:ONENTE DE PLANIFICACION Y ADMINISTRACION
 

". OBJETIVCS DL COMPONEfNTE 

Uno de los objetivos b~sicos del Convenio dE
 

Pr'st~mo 525-T-046 es el de fortalecer la capacidad 

itituciona! de! Gzbierno Para el disefio, monitoreo
 

y ejecuci6n de Proyectos de 
Desarrollo Rural Integra

do.
 

Dentro de 9ste contexto, el Componente de
 

Planificaci6n y Administraci6n, tenla como metas el
 

establecimiento de mecanismos 
y/o programas que garan

tizargn la ejecuci6n efectiva del Proyecto dentro del
 

grea del Distrito de Song, incluyendo entre otros, '.a
 

creaci6n de mecanismos para promover la participaci6n
 

de los beneficiarios.
 

- 2. PROGRAMAS Y ACTIVIDADES
 

Los programas y actividades que se describen
 

a continuaci6n se 
han venido ejecutando desde el ini

cio del 
proyecto. Con 6sta reprogramaci6n se busca
 

fortalecer y consolidar dichos programas, de 
manera
 

tal que una vez se terminen los fondos del prestamo,
 

puedan continuar:
 

a.- Programa de Capacitaci6n
 

El Programa de Capacitaci6n se ha 'desarro

l1ado a travs de 
diferentes modalidades. Durante el
 

periodo 81/84 
este programa desarroll6 lo siguiente:
 

cincuenta y cinco cursos 
cortos beneficiando a 325 per

sonas, se logr6 que 4 funcionarios participen en 
cursos
 



en el exterior, a nivel de post-grado tres (3) funcio

nar4cs hart participado en cursos de :;sarro1lc Pural, 

3 becas de rnaestrla.(una terminada y dos 
en proceso). 

Acortle a la reprogramazi6n financiera se pre

vee realizar 
en el perlodo 85/87 las siguientes accic

nes:
 

- Cursos cortos locales: Se realizargn ocho
 

cursos cortos 
sobre evaluaci6n de proyectos
 

nercadeo, cooperativisnio y administraci6n de
 

proyecto. Se 
destinaron B/.15,000.O0 

- Cursos en el Exterior: Se enviar'n a seis
 

funcionarios 
al exterior a capacitarse en mer

cadeo cooperativo 
(2), sistema de cultivos (2)
 

y extensi6n agropecuaria (2). El costo de 6s

ta actividad sera de B/.:2,500.00.
 

Becas de Maestria:
 

Se prevee que un (1) funcionario realice estu

dio de Maestr'a en Extensi6n Agropecuaria. A

demas se prevee fondos para que 
los 2 funciona

rios que estin haciendo estudios de Maestria
 

terminen los mismos. Estos alcanza la 
suma
 

de B/.70,O000.oO.
 
9res. 

- Viajes de Estudio: Se realiza ran 44--e giras 

de observaci6n y estudios 
a palses donde exis

tan proyectos de desarrollo rural integrado,
 

con la intensi6n de 
ver las experiencias en
 

dicha materia. Para 
6sta actividad se desti

nari B/.10,O00.00.
 

http:B/.10,O00.00
http:B/.70,O000.oO
http:B/.:2,500.00
http:B/.15,000.O0


- ?ermrinaci6n ae Estudios Profesionales en
 

Panama: Ec acuerdc a carta de ejecuci6n No. 29
 

se aprob6 el financiamiento de 5 becas para ter

iiinar estudios de Ingenieria Agron6mica 
en
 

Panama. r.ado en tiempo que
que el 
 originalmen

te se aprob6 no van a concluir sus estudios 
se
 

ha considerado extender a 10
el plazo meses adi

cionales , por lo que solicitase la suma de
 

B/.20,000.00.
 

b. 	 Asistencia T~cnica:
 

El Proyecto ha 
recibido asistencia de la Consul

tora AGROHORTI, S.A., 
dicha Consultoria estaba
 

compuesta de expertos 
en capacitaci6n, extensi6n,
 

Gerencia de proyectos, sistemas contables y fi

nancieros, y sistemas de 
informaci6n.
 

Se prevee prorrogar dicha Consultoria a 40 meses/
 

hombres adicionales, compuesta de 
18 meses/yornbre,
 

en 
extensi-n, 18 meses/hombre en capacitaci-n, 2 

meses/hombre en gerencia de proyecto y..2 meses/hom

bre en sistema coniab.le finan.ciero. El costo de
 

esta ampliaci6n representa B/. 270,000 
a partir del
 

1"de junio de 1985.
 

Dicha Consultoria es importante, dada 
la'. necesidad
 

de consolidar el sistema de 
asistencia t=cnica en
 

funcion del mercadeo cooperativo que se 
desarrollara
 

con 
los 	productores agropecuarios
 

http:coniab.le
http:B/.20,000.00


c. 1nforzaci6n:
 

Se rca Izar3 nP programa para reccPiar ;o3cs Ias 

informaciones b5sicas necesarias que se produzcan
 

en los diferenzes subcomocnentes a fin de fortale

cer !as tcm, de decisi ones y brindar los 'atos
 

adecuados y oportunos, as' como adauirir el equi

po requerido para el procesamiento agil de la in

fcrmaci6n por a suma de B /.30,000.0.
 

d. Transporte:
 

Dentro del conponente de planificaci6n y adminis

traci6n se prevee la necesidad de adquirir un me

dio de transporte adecuado para el apoyo logisti

cc a las actividades educativas do los diferentes 

componentes y subcomponentes. 

e- Evaluaci6n Final
 

Se prevee que al finalizar el Proyecto una evalua

ci6n que mida los cambios que ha recibido el area
 

producto de las acciones del Proyecto. Para ello
 

es 
necesario continuar recabando informaciones de
 

todos los componentes para su evalu.aci6n.
 

Dicha evaluaci6n debe ser realizada por expertos
 

for~neos, conjuntamente con el persbnal do ONADRI
 

y los encargados de los programas a nivel de agen

cia. Para 6sta actividad se destinar' la suma de
 

B/.85,000.00
 

http:B/.85,000.00


CUADRC No. 4 

PPOGRA:.:ACION DE FONDOS PARA EL COt.'P,NENITE
 

DE PLANIFI CACION y ADYINiSTRACi: ION POR OBJETO DEL GASTO Y A.QO
 

DESCRIPCION 
 1985 1986 
 1987 TOTAL
 

Capacitaci6n 
 3. , 500 60,000 39,000 135 , .' 

Asistencia T~cnica* 
 100,000 170,000  27C,000
 

Informaci6n 
 25,000 5,000 
 30,000.
 

Equipo de Transporte 26,000 12,500 -38,500
 

Evaluaci6n 
 - 85,000 85,000 

TOTAL 
 181,000 247,500 124,000 559,000
 

* A partir del lade junio de 1985. 



VI. COMPONENTE SERVICIOS AGROPECUARIOS
 



c~rRVC .CS
"'CPECUAR~oS 

tenci~a e 
 ~caY entrega die 
serVicios
tores 6, a oscta3iflas! 
asoo
co

OPE Cuario corno~ 
 promover y 6e
programas 

de Producci6n 
quela rentab -ilid Puedan mejorard de Jas ex l t e ie 

o i sP ou vc in Product 
0 ,e5 

Y oraan, z ci 
ne
 
aden s L2ea cumular ex.Zerieric.i 

en el modeltencia T~cnica 0 dc Ass.g.que Dueda 
ser 
replicado 

en 
 ta 
 ars
del pals. 


ta5rs
 

S e 
es ab ec con.
0 soPorte 
de 
las acti-vidades 
bz
S~c 
 deestle SULCOMfponente 
un Plrograma 


a de mercadec
trave's 
del 
Cooperativis,0
 

'*~~--. 8 tv _cgr~
I id a d ea dearrol..r
 
Egte Sub-,CompOr.t 


Prevee realizar
guientes las
actividades Si
en 
el perlodo 
1985..1987.
 

a- Exte'nsij5:
 

El Proyect
. ha disejiado 
e *imPlelnentado
 
Un Siatema 
dG Asistencia 


Trcnica 
Integrada,
 

Para dar asistencia 

t~cnica
res a
del distrito Ios producto

de 
Sonai.
 

Medintela 
 sisencia 
T~cnic& 
se han
 
desarolado11.195 


visita
1.804 a Productores,charlas, 23 d-'as de camp0 818 parcelas 
demostrativa 

y 2.540 
 detamets
 

adiestr6\
 



13
 

necusario c.ntinuar con sta asistencia tricnica
 

ccn e:I jeo 7e cznso i -ar y for-a1,cer el sistema 

y lograr as! un aumento sustancial de la producci6n 

v prcd ctiv iL,6 agr:ce:uaria cue permita el sosteni

zz aurerto d £0z n-i.eI.rs dc increso que se ha :xpe

de ir_::;entaco descu s inicio del prcye-to. 

Se crevee invertir la su.a de B/.46,341.00 en 1985,
 

B/.40,000.00 en 1936 y B/.35,000.00 en 1987. Esta
 

inversi6n va destinada b~sicamente a la caoacitaci6n
 

catorcenal, cursos a productores, dlas de campo, char

las, visitas a fincas, parcelas demostrativas, adies

tramientos, encuentros de productores,_feriasgJiras,
 

entrovistas, programas de radio, talleres de trabajo,
 

seminarios y otros metodos y medios de la extensi6n
 

y capacitaci6n agropecuaria.
 

b) Programa de Capacitaci6n:
 

Un elemento fundamental del Sistema de Asistencia
 

T~cnica Integrada (ATI), es la capacitaci6n, la cual
 

se desarrollada en dos sentidos:
 

a) Capacitaci6n a t6 cnicos y funcionarios y,
 

b) Capacitaci6n a productores.
 

A la fecha se han realizado 23 cursos a tecnicos en el
 

pals y 163 cursos a productores. Ademas de 4 post

grado fuera del pals y 2 profesionales cursan estudios
 

de maestra.
 

http:B/.35,000.00
http:B/.40,000.00
http:B/.46,341.00
http:n-i.eI.rs
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Para e! oer 0do 1085-1987 se orevee invertir en cana

citaci~n del S-b-C2:-onente de Servicios Acropecuarios
 

B/ 2,60CO.00 en 1925, B/.15,753.00 en 1986 y B/.10,000.00
 

cn 167. Destinacs basicamente para realizer c',rsos cor

tos a tZcnicos en ql pals, cursos a productores, visitas 

de observaci6n v estudios a proyectos similares en otros 

pa Ises. 

C) Mercadeo a trav6s del Cooperativismo:
 

Conscientes de la urgente necesidad de establecer un
 

sistema que permita al prdductor comercializar el exceden

te de sus productos, as! como tambi6n el adquirir los in

sumos a un precio. rzzonable, se plantea un ezqucma de
 

marcadeo a trav~s de cooerativas utilizando los grupos de
 

asistencia tecnica y otros productores interesados distri

buidos en los .sub-centro de servicios acropecuarios.
 

Las cooperativas estaran ubicadas en los alrededores
 

de los sub-ccntros de servicios agropecuarios del MIDA
 

y la formaran los beneficiarios del Proyecto interesados,
 

principalmente los productores. Esas cooperativas estaran
 

afiliadas a una cooperativa central que estarA ubicada en
 

Sons (cabecera) y quien sera la que realizara las operacio

nes de compra y venta de productos con el Instit-uto de
 

Mercadeo Agropecuario, los distribuidores de Insumos o una
 

instituci6n privada, que en cualquiera de los casos se e

fect'en las transacciones en condiciones ventajosas para
 

los productores. Se prevee la nec'esidad de apoyar con
 

recursos econ6micos para la promoci6n, organizaci6n y
 

r
 

http:B/.10,000.00
http:B/.15,753.00
http:2,60CO.00
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f c.iona m, nto de .. sta. coDerativaC, para 1o cuaI ze 

dcstinar5 a Sua e B/.C, 000.00 en 19F5, B/.40,000.. 

en 1986 y B/.40,000.00 en 1987.
 

E! IP-1CC'C serz el orcani~ino rector aue Te encargara 

de orientar v cza:ittr de com:un acuerdo a !a DcO!tir7a 

de pr'ducci6n "' orcanizaci6n del MIDA a los productores 

interesados en el prorama de cooperativismo. 

Todo el proceso de creaci6n y fortalec;niento de las
 

cooperativas tendrg como base fundamental la capacitaci6n
 

continua de t~cnicos, funcionarios y los propios benefi

ciarios.
 

d- Programa de Titulaci6n de Tierra:
 

El Distrito de Sons tiene una superficie de 148,000
 

hectareas. De acuerdo a cifras del Censo Agropecuario
 

del 1970 habla 3,117 explotaciones agropecuarias que
 

cubrian una superficie de 87,631 hect~rcas.
 

Del total de explctaciones existentes s6lo 640 poseen
 

t'tulo de propiedad f20%), 'stas cubren una superficic de
 

34,431 hectareas. De la informaci6n anotada se desprende
 

que exiten 2,477 explotaciones sin tftulo ocupando una
 

superficie de 113,569 hectireas.
 

Actualmente en el Departamento Regional de Reforma
 

Agraria, existen aproximadamente 500 expedientes, de los
 

cuales 204 se encuentran en la etapa final y el resto en
 

etapa primaria.
 

http:B/.40,000.00
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. .... 0 
 e titu :jc4n de iostiErra
ra c', '.ene 

SOS Ce 	 rcvis-i45n de e: , e rte in cci6n 	 ir-ensura, con

fecci6n de escritura, registro y 
entreca 
de titulo. A ' 

revi :ar -ho .. r o c o, s encontr6 cue 
1 

•enc t-	 tr n 7 :. ::n ura por 1o cue se plantea 

invert ir en la comra ae el equipo bLsico para agilizar 

este proceso. 

El ecuioo inlispensable es teodojico, mira, tripode, 

cinta, 
plomada, ca]culadora 
zoon transfer, 
que alcanzan
 

un monto de B/.24,675.00 
en 1985 y B/.15,000 en 1936.
 

El objetivo fundamental 
es dotar de titulo de propie

dad a los beneficiarios 
lo cual le da la seguridad de 
su
 

posesi6n, adem5s de 
tener acceso a cr~ditos de parte de
 

bancos particulares y otro 
tipo de transacciones comercia

les.
 

e. 	Prograrna de Agroacuacultura:
 

En el distrito de 
Sons existen regiones con limitada
 

disponibilidad de 
prote'na para consuimo humano 
(Corregimien

to 
Cetive, Quebra'da de Oro, Calidonia y Rodeo Viejo).
 

Por ello 
se plantea la acuacultura 
como una alternati

va de ln soluci6n. Para el suministro de proteina de bajo
 

costo y una manera de diversificar la 
producci6n 'del 5ren.
 

La finalidad del programa 
es motivar, educar, y adies

trar 
a productores precaristas, pequehos y medianos, 
en
 

las tecnicas basicas para el 
manejo de los proyectos de
 

Agroacuacultura.
 

http:B/.24,675.00


-7
 

Se preten6e establecer proyo:'tos modulares en el Dis

trito, y Wtos oe vd*icarin a !a e:.pitaci~n acilcola con

binada con hcrtalizas, porcinos, gallinas y patos, los 

cuals wervir-n ccmo estmnmlo para que se realicen proyect cs 

a nivel fari~iar, a:.ciando la cobertura y b.neficios. 

Cada proyacto contara con estanques de cria, post-cria,
 

pre-ceba y ceba.
 

Para Ista actividad se preve& invortir B/.20,000.00
 

en 1985 y B/.16,000.00 en 1986, destinajos b~sinamente al
 

movimiento de tierra y ccrpra de materinles.
 

f. Programa de Roforestaci6n:'
 

Los objetivos del programa de reforestaci6n es promover
 

un uso ms racional de los suelos mejorando asz el ecosis

tema del Srea. Dicho programa estS estructurado en bcsques
 

comunales (en terrenos municipale) reforestaci6n en pro

piedad privada, parcelas demostrativas y viveros central y
 

satelite. A la fecha los viveros han producido 125,000
 

plantones de roble, caoba, pino, teca, cedros y frutales.
 

Material que se han distribuido on las 'reas do trabajo.
 

La reprogramaci6n pretende impulsar acn m~s este pro

grama a travs de la producci6n de un mayor nAmero de
 

plantones por vivero. Para ello hay quo adquirir :emilles,
 

abonos, insecticidas, fungicidac, belsas y fertilizantec.
 

Prevzmos invertir la suma de B/.15,000.00 en 1985,
 

B/.5,000.00 en 1986 y B/.5,000.00 en 1987.
 

http:B/.5,000.00
http:B/.5,000.00
http:B/.15,000.00
http:B/.16,000.00
http:B/.20,000.00


g. Prcograma Catorino: 

En 1cs ocumeintos del Pr vecto. Sur de Veri-ua,, qe
 

fueron negociados ante la Agencia de 
los Estaios Unidos
 

nara el "cs-rrcllo internacional (B7SATD), contemala
se 


.l...ezimento 
de un Centro reproductor caprino 
on
 

Son', c-.va en
rinalidad consistla impulsar las explota

ciones de 6ste rong!6n ganadero dentro del Distrito,
 

como otra de las altern&tivas econ6micas y de suministro
 

de protelnas a los beneficiarios -el Pro-ecto.
 

El Programa p'retende astablecer un centro reproductor
 

caprino, compussto de 100 
vientres y 3 cem2ntales en una 

de lIs greas de suelo mis degradado del Corregimiento de 

E1 11arah5n. 

Los animales, producto de la reproducci6n seran ven

di dos a productores individuales que instalar n reba os
 

an su finca posibilitando asl una diversificaci5n de la
 

produccion y aumento de 
los niveles de ingresos.
 

Para esta actividad se cuenta 
con un terreno de 15
 

Has. en el Corregimiento de el Mara56n que ha 
sido donado
 

por !a Junta Comunal para tal fin.
 

El costo previsto sera de B/.2-0.7-01-.00 que seran
 

utilizaJos para la construcci6n de cercas, dep63*itos y
 

galeras, siembra de pastcs, construcci6n de abrevadero,
 

ccmpra de insumos y adquisici6n del pie de cria.
 

http:B/.2-0.7-01-.00


h. Pr gr ama de Investigaci ne A~c.ropcuarias:
 

Czn el inctituto de Tnvestigaciones hropecuarias
 

se ha &esarroljadc un: metodologq. 
 de trabajo que ha per

mit-de 7zarrollar un estudio de
o los suelos de los Corre

gn:-en-cs c3e La Soledad, Guarumal y Rio Grande, as! como 

tamhi~n investigaciones en cultivos de arroz y malz a 

chuz=. 

Para el pe.=odo Se prevee instalar siete parcelas
 

de vaiidaci6n por a;o, as! 
ccmo la raalizacion de activi

dades educativas al personal t~cnico d=l MIDA, 
a un costo
 

(2e B/.17,840.00.
 

Se continuar' haciendo 6nfasis 
en la investiaaci6n
 

sobre arroz y ma'z 
a chuzo, especialmente en 
las areas
 

montahosas, ademas de 
incluir aspectos sobre el frijol,
 

pastos, names, otoe 
y pl 5 tanos.
 

i. Programa de Construcci~n de Infraastructura:
 

El Componente de Servicios Agropecuario siguiendo 
la
 

estrategia f2sico-espacial del proyecto ha 
construido Io
 

sub-Centros dc servicios de Sons, 
Guarumal, Calidonia y
 

esta en 
proceso de construcci6n, otro en 
Rodeo Viejo, es

te sub-centro finalizara su 
construcci6n el presente afio,
 

para lo cual hace falta la suma de B/.1,000.00. Faltarla
 

construir un sub-centro ubicado en Bahia Honda por 
un monto
 

de B/.25,000.00.
 

Dada las necesidades de 
nuestra clientela se pretende
 

ampliar el Sub-centro de Sons para adicionar una 
sala de
 

http:B/.25,000.00
http:B/.1,000.00
http:B/.17,840.00


2C
 

capac.taci6n 
y dep6sito y un pequeho taller por un mcr
to de B/. 20,000.00 con la finalidad de convertirlo en 
un centro Y subcentrb de Servicios Agropecuarios. 

-?.qu naria
:'. c i o
 

Ser 
 neccsazo 
-c1uirir 
mobiliario, 
equipo 
ze Oficina
 
para el 
Sub-Centro de Bahla 
Honda y 
Rodeo 
Viejo, asl
 como tambi~n el 
equipo de capacitaci6n 
para la 
sala de
capacitaci6n. 
 Ademas de 
I-Is herramientas 
necesarias 
pa

ra montar el 
pequeno taller para 
darle mantenimiento 

los vehiculos a
 

del proyecto. 
Se dispondrg 
de la suma 
de
 
3/. 39,:256.0.
 

k. Equipo 
de Transorte:
 

Se prevee adquirir equipo de 
transporte necesario
 
para completar las necesidades; 
entre 
estos 
se incluye
 
dos Jeep (4x4) por 
un monto 
de B/.25,0
 

0 0 .0 0 .
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CUADRO No, 5
 

P R .F.:-. ON Z-E FL_NDCS P ARA EL CO'MPONENTE DE
SERVICICS A-RC'PECUARI0S POR OBJETO DE GASTO Y A1O 

Descripci6n AT S T 

.19851986-T1987
 

Extens16n 46,341 40,000 35,000 121,341 

Capacitaci6n 12,600 15,753 10,000 38,353 

Mercadeo Cooperativo 30,000 40,000 40,000 110,000 

Titulaci6n de Tierra 24,675 15,000 - 39,675 

Agroacuacultura 
 20,000 16,000  36,000
 

Reforestaci6n 
 15,000 
 5,000 5,000 25,000
 

Demostraciones Caprinas 
 2,000 16,781 20,781
 

Investigaciones
 
Agropecuarias 


- 8,920 8,920 17,840
 

Construcci'n de
 

Sub-Centro 
 11,000 45,000  56,000
 

Maquinaria y Equipo 
 34,256 5,000 
 -. 39, 256 

Equipo de Transporte 
 - 25,000 - 25,000 

TOTAL 195,872 232,454 100920 5290246 
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II. 	 COMPONENITE DE CREDITO 

. tbie0ivos
 

El Ccmponente de Cridito 
tiene como objetivo
 

principul el brindar financiamiento a los productores
 

agropecuarios para cue 
estos, puedan aplicar nuevas
 

tecnclogras y au:entar as! 
los 	niveles de ingresos.
 

7-2. 	 Situaci6n Actual
 

El otorgamiento del cr6dito inici6
se en 198L
 

.84::operaciones por monto de
rci. 	 un B/.139,483.00, en
 

•1983 .se realizaron 16 6'operaciones por 
un monto de
 

B/.621,640.00. y per a c i O n e s 

por un 	monto de B/.1,387,960.00.
 

Los rubros que hasta 
la fecha han recibido
 

financiamiento son: 
 arroz a chuzo, ma'z, frijol, ga

nado de crfa y ceba y avicultura-.
 

4z3; 	 Metas Financieras
 

a. Prestamos
 

El periodo 85/87 se ha previsto destinar
 

fondos para financiar otros cultivos 
como 1o son:
 

hame, yuca, otoe, platano y sorgo, co.n la inten

sign de brindarle al productor otro tipo de al

ternativas que 
sean capaces de generar ingresos.
 

Paralelamente se continuara con 
el otrogamiento
 

de cr~dito en aquellos rubros tradicionales.
 

http:B/.1,387,960.00
http:B/.621,640.00
http:B/.139,483.00


La metas que se han trazado para los si

quientes ahos son; 
 para 1985 se otorcarin 49:
 

prestamos, por 
un monto de B/.l,201,750.OC; 
en
 

1986 se colocaran 479 operaciones por un monto de
 

B/.1,187,500.00; y para 1987 
se colocar'an 481
 

operaciones por un monto de 
B/.1,138.000 que
 

hacen un total de 1,453 cperaciones por un 
mronto
 

de B/.3,527.250.00. Como observarg esta canse 


tidad sera superior a las disponibilidades de
 

fondos para prestamos, sin embargo 
se ha previsto
 

que con las recuperaciones programadas que al

canzan B/.l,036,7-8-.--00 y 
con el aporte del Go

bierno Nacional B/.487,222.00 se completa las
 

necesidades de fondos.'
 

Por otra parte es importante anotar que adem~s 

del plazo estipulado para colocaciones prestamos 

(octubre 31, de es1987) necesario contar con un
 

plazo adicional de 
10 meses para hacer entregas
 

de los fondos comprometidos.
 

b. Eguipo de Transporte
 

Este sub-componente prevee dos veh' culos,
 

uno de los cuales serg un 
Banco M6vil y el otro
 

serS un 
Jeep CJ-7 para apoyar el nuevo impulso
 

y enfoque crediticio. Esto tendrg un costo
 

aproximado de B/.36,000.00.
 

http:B/.36,000.00
http:B/.487,222.00
http:B/.3,527.250.00
http:B/.1,187,500.00
http:B/.l,201,750.OC


Tipo de Pr9o 
 /a5 


1. ?eaue. o Procto 
a/ 

1.1 	Arroz 

1.2 	Milz 
1.4 	.rme 

1.5 
 toe 


1.6 	Yuca 

1.7 	P15
tano 

1.8 GC.!no 6e Cria 


de Ceba 

1.10 	Ganado Doble 


Prop.sGto 


1.11 G*5ado Porcino

1.12 Polls de 


Engorde 


2. Medianos Productores 
a:/ 

2.1 	Arroz 

2.3 Frijol 


2.4 	Sorgo 

2.5 	Ganado de Cria 

2.6 Ganado de Ceba 

2.7 	Ganado de Doble 


2.8 	Ganado de Leche
2.8 	Goraio
2.9 	Porcino 


2.10 Otros 

3. Asentamiento 


3.1 	Arroz 


3.3 	Ganado Doble
3.2 	Sorgo 


3.4 	Ganao 

3.4 	Ganado Ceba


Sub-Total 


Aporte Gobierno 


CUADRO No. 
6
 

PROGR.:ACTON DE CREDITO SEG UN RUBRO Y AO
 

r' 99 8 6
1a c ifone 1.9.8.7
.qoe 	 B/'2i
Onto B/. NO'io 

./. e f.n o B
 

411,000 

407,500 


321/,000
60 
 9,000 
 100 
 15,000
40 	 100
3,750 	 15,00050 
 5,000 
 60
20 6,000 20 	 7,000 
5 	 6,000
2,500 	 16
6 
 3,000 
 7 
 4,000
 
5 
 2,500 
 6 
 3,000
5 	 7
2,500 	 4,000
6 
 3,000
5 
 2,500 	 7 4,-00
6 
 3,000
48 	 7
198,000 40 	 4,000


180,000
30 150,000 	 4 180,000
25 
 125,000
5 
 32,500 	 20 100,000
7 
 45,000 
 6
5 	 40,000
1,750 
 28 
 10,000 
 28
 0,000

130 
 8,000 
 40 
 10,000 
 40 
 10,000


542,000 

560,000 


535,000
8 
 10,000 
 8 
 10,000
8 	 12
10,000 	 15,000
8 
 10,000 
 12 
 15,000
 
10 
 9,000 
 5 
 5,000
10 	 5
9,000 	 5,000
10,000
48 315,000 

11 	
11 10,000
45 
 315,000
10 79,000 	 45 315,000
ii 
 90,000 
 10 
 80,000
 

5 
 42,500
3 	 6
30,000 	 50,000
5 25,000 3 30,000 5 40,000
5 25,000 2 25,000
 
5 	

4 20,000

12,500 
 6 
 15,000
248,750 	 4 10,000
220,000 


220,000
3 
 48,750 
 3 
 50,000 
 3 50,000

"22

3 
 ,5 	 , 0
2 20,000 
 2 20,000

5 
 100,000 
 5
5 	 50,000
100,000 	 5
4 	 50,000
493 	 100,000
1,201,750 
 479 1,187,500 4 100,000

481 1,138,000
 

" 
Nacional 	 .,86,789:
(19.5%) ... 	 - 350,000.
 .. 

'. -3Necesidae Financiamiento 1.. 	

1 30,9102
 .40
(AID) 
734961 


a/ Se 674 594,09
Incluye fondos por B/ 483,000. 
 para credito 
a cooperativas

00 


-




vIII. CAMINOS R!JRALES 



-.\: i ar 2]a front era agropecuaria del Distrito de 

Sn5. 

- Incorporaci6n 
de 	un mayor nimero de habitan

tes a'los Centros de Servicios. 

- Mejorar la comunicaci6n vial existente en la 

zon a. 

- Hacer mns viable la prestaci6n de servicios 

b'sicos. 

}2. Situaci6n Actual: 

a. 	Construcci6n
 

De un total de 16.3 Kms. de caminos a cons

truir se ha liegado a la ejecuci6n de 14.7 Kms.
 

con un desembolso de B/.206,035.00, quedando
 

pendiente por desembolsar B/.121,245.00.
 

b. 	 Rehabilitaci6n
 

En cuanto a rehabilitacion se program6
 

41.8 Kms. ejecut5ndose 40.1 Kms.. El costo
 

programado fu6 de B/.1,086,976.00 y se ha de

sembolsado B/.818,525.00.
 

Se program6 ademas la rehabilitaci6n de
 

la Oficina del Ministerio de Obras Publicas
 

(MOP) en Son5 costo
a un de B/.25,000.00, la
 

cual esta pendiente de ejecuci6n.
 

/!
 

http:B/.25,000.00
http:B/.818,525.00
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e1acirnayi:n a aq0.a aml ,c1)pra~ ~e 

ni c1eo, aquvon Ido a 4 	 a coes voL uels a I~to 

J ep C- 7 y un tr a c t rl 

~ e tas F ic a 'T c n ia s y. -Fina n c eiaS 

Co1.nCsnt r o cic on-

Const ri'ccix on ade puen,e 's T o b a1 co0 y- .Ob a nbose. 

or r s Pon dicn t es -,aI Cain ino y a con s ru I-o de $on - Ro d o 

Vi e jo. E1 ot1 e~c osit 'ta1s mb a obra d e B .141oO0.0.0 

Dlos c ua es. se; necesit an B .664050 

2. 	 Rehab~.i a c i6n: 

Sepom l'a ,la r e h~ii aJ. del a n Z an u o 

"'Y Dos ,,Boca s - ., a, Patriota- con- ,;una, 1ong. d 'e 15M4KS.ya 

ncos o 	 -aporo aocl d e B/550,0 0'.o 

SeCo a 	 11pla a a as r un c on ld c u 

eeded do n0 a ensl a docu a oypar s o 
a 00 00fp a me' pe 	eDe ex a' Vlo * 

http:15M4KS.ya
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CUADRO No. 7 

PROG13A!0ACiON DE ?'-NDOS PARA EL COM.PONENTE DE CAMINOS 
RURALES ?OR OBJETO DE GASTO Y APO
 

Desc-iocin 
 1985 1986 1987 TOTAL 

Construcci~n del Camino
 
Zancudo-Dos Bocas La Patriota 
 550,000 - 550,000 

Rehabilitaci6n de Puentes 
 66,000  66,000
 

Construcci6n de Oficina
 
y Talleres 
 25,000 
 25,000
 

Maquinaria y Equipo 
 4,500  4,500
 

TOTAL 95,500 550,000 645,500 


