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4N T RO0D U C TPIO N.,;1" I1

phae. itis an experiment, it is necessary to analyseinc at this point, 


smesur the reut ft ieperiment to moasuti h r,-s
ievds
 

far. Becaue ofrthe limited duration of Project lending and initial oporational 

difficulties amorG the landina institutions, itivill not be practical to 

measure the progres toward some higher level objeotives. However, at this 

rtaoe of the projeot, it is possible to beGin a preliminary purpose level 

evaluation. Tnere has been enough, if not considerable, Projeot activities 

to start a purpose level evaluation as well as ar. implementation level ovalu­

1ation i.e. an Input-Output Level Evaluation (IOL). 

The Projoct outputs are : r.in models properly tested and evaluated. 

This category of evaluation conoontrates on whether or not the models are 

actually bein g demonstrated in a -waythat will enable a maninZful experi­

mental rosult; that is, are the project variables boing tested in accordance 

with the model design. 

This level of evaluation is intended to permit modifications and produce 

recommendations for improving modol implementation with parcioular reference 
to administration by the participatinj institution e.g,, job porformancoe 

suporvisiont direction, staffing, training, personnel inceontivo, work procedures, 

mokitoring, roporting and some other elements of implementation. 

- In other words we are trying to answer some questions such as
 

-. why porformance is upto or falling short of the potential ?
 

. - why some model porformanoo are particularly good ?
 

- what are the main faotors affecting performance ? 



..
ODOLO,. 

".94, . .... . ..!.% j3,. . '.; 2. . .	 33 

perfomance


Sinstitutions. It: attempst prs n opr 

performace level: based on "some indicatorsi ofC. ; fi"nally anapproxim t e 

+
 

-, ,In other words,,the analysis will see relationships between project 
:inputs ".i
(the models). Thusthe(mnageent and administrative) and project out-puts 

e:valuation looks- into the following 

a. 	 Measures the maagement capability, i.e. the extent of ;t 
to provide ;''.iiitraining ,knowledge, etc. that is necessary " effort.effo 

Wat do you know
b. ATnLowers questions

"oat didy'.ou recelve"t 

' Lve2. Evaluation of Efforte 	 e fccy levels o thending 

a. Measures cthe quantity nd qutlheivit yt
 
' 

place in given period of time.-

of theb. levlJudbes e 

oC. Alswrs questions : "Waet did you do"?indiatos 

;::::"' 	 "~~How will di~dyou do it"?' ': : '.: 

of Performance (Effciency)22"Evaluation 
/:?' : 2.'%: Evlato of Effort 

In othera. Measures the results of effort rather than the effort itself. 

};L'%&L ' relative to A5>',;:.. :.', 5%-s% . Ev Cs cccoplished "How muchAnswers q ection 

each ieediate goal"? 

http:didy'.ou


ii"=Ii: A sp, survey has beeni conducted: in all the ,i1; i i~
; FeldiSurvey tecl' 


"!"""' :" " ' " ::-g"' setaff' related..... to'RFEP '-have, ' ,,.
' " filled, out/,:-.
 

i.'[I L ":: "'': a.special questionnaire;.'i] 'iai,. ,,P .:: . =.]
.- !' :-:;,-

-:2.. inoA.eSeci.al-Case,Study- . .. speoinn deptht t r ¢'.. ." 1 .. asT enterv ";i .'.....~ eemh ;.s : . . and dbegh 
:. "b-ie s)rv held ith about h0s of the brncesas well as
 

." .-- loees A l .
branelectch of these branitutins. 

ionthly bankers repore also corplementedthis tuty,
 

Fild-Survey Processing and enlysis of data were carried out by the RF,

3. Stat.istical. .. . .: 

Research team and th econometrician pll infor vtionand data collecte
 

from the field were f hlly
revlewed, studied and cecked along with such other
 

information collected from lending institutions Theeresults obtained from 

the analysis and review of all the information and data led to the formulation
 

of reco=endations.
 

3' "3 33,3 " ... " 

:st£.! /.< 1 Ii=. I . 3 ,, '*'. '. i 't]", - * - • . . . . . . .. . 
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EVALUATION OP M~ANAERIAL CAPACITY 

The objoctive hero is to evaluate the capacity of Lndividuale-who are 

reoponniblo for implementingZ tho models as designed. It in bolived that the
 
cuooeesful implomentation of the models will depend on how the activitioe are
 

handled which again are by individual capacity. In order to assess the indi­

vidual capaoity of the branch ohiofs and other lending officials data on oer­

tain 	variablos wore collected. These were the following:
 

a) 	 Educational qualifications 

b) 	 Banking training received 
o) 	 Training roccivod for working in the RFEP 
d) 	 Knowlodae about the purpose of the ProJeot. 

o) 	 Supervision from Head or Regional Office. 

Data collected on each lending institution wore then analysed and the
 

level of managorial capacity was determined on the basis of percentage of
 

officers possessing a particular capacity variablo. The lending institutions
 

were then ranked according to the level of capacity which is shown in the
 

table (0)
 

OBSERVATIONS: 

(1) Judged by educational qualifications Janata Bank oocupies the 

mont favourablo position. All the officers who are working for 

RFEP are either graduates or have higher dogroo. Sonali Bank 

has the lowest percentage of graduates (50O) 

(2) 	 Sonali Bank has howovor~tho highest poroentago of officials who 

rooivod banking training. I. R. D. P. has only 33,33% of offi­

cora who received banking trainini which is the lowest among 

the banks. 



i.!lU " . . . . .. . . .. 

(32 All-tho-"ffi ors,..of Janata, -Rupali-and-onali 

traininghfor working in the R.F.E.P. In cas 

42.8% of the officers have rtoeived trainigas 

RFEP which is the lowest among the Banks# 

(4) 52430 percent of the officoes who received 

Banks -have received----4 

of Pubali.Bank only 

for working in tho 

training mentioned 
that the training was not satisfactory. In case of Agrani 83.33% 
said that the training was satisfactory which is the highest while 
of Rupali only 25% said that the training was satisfactory uhich 
is the lowost among the banks. 

11 

(5) Of those who mentioned that the training was not satisfaotory al­

most all complained that the period was short, All t 'e branch 

chiefs of the Rupali and Janata Banks and 33% and 50% of the other 
lending staff of Krishi and Sonali Banks also felt that the trai­

ning was not proper and useful. In case of Uttara Bank all the 

Branch chiefs and 25% of other londing staff mentioned that they 

had no aquaintanoo with this type of work earlier Language of the 

foreigners also bioono problem for 33%, 50% and 50% of the other 

londimn staff of Krishi Pubali and Sonali Banks. 

(6) Officers of all the Banks except B.J.S.B. said that they had know­
ledge about the purpose of the project. But when they wore asked as 

to what they~know about the purpose of tho project they gave diffo­

rent answers. This is evident from table (1.22). Only 2 officers 

out of 91 mentioned that tho purpose of the project was to identify 

a convenient model and to make Ommoroial Banks rural oriented* 

(7) All the officers of IFDP, Janatar Hupali, and Uttara Banka received 

instruotions reurding different aspects of the programme. Howoverl 

in case of BJ..Bl Agranit Publi, and 8onali Banko only one 

officer in oach did not receive any instructions. 

a5 



-'[N JA.TIADKINGOF LNDINGP INSTITIUTIONS 
'ACCORDING TO CAPACITY 

~' ~ EDCATIONAL BANING IQWWLEflOE 
'A N K QUALIFICA- TRAINING OF THE 

TIONS, RECEIVED; PURPOSE 
OF RFP 

1 
SONALI IOA SONALI 

JANATA JANATA PUBALI 
D.J.S,B RUPALI 

JANATA 

RUPALI 
'- 2 RUPALI KRSI KRISHI 

AGRAITX 

3 PUALI PUBLI TTAA 
PUAIPBLARA 1,OP£NI 

4 I..D.P UTTARA SBI.R.D.P B.J. *P 

5GRANI 

KRISHI
 
6 .JoS.D. 


7 SONALI 

UTTARA 

VARIABLES 

TAIN !INSTRUCTION' 

RECEIVD RECEI 
; ~ P REGARDING 
' I R.F.E.P 

BJ-''
JANATA I.R.D.P, 
RUPALI JANATA 
PUBALI RUPALI 

UTTARA 

SONALI 	 B..o, 
AGRANI 

IRISHI 

B.J.S.B, PUBALI 


SONALI 


AGRANI 
I.R.D.P 

KRISHI 

UTTARA
 

SUPERVISION
 
FROM HEAD
 

'OR REGIONAL .-

I.OFFICE 
JANATA	 ! 

RUPALI
 
PUBLI
 
SONALI
 

I.R.D.P 

KRISHI
 
BJ.8.B .
 
AGRANI
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Iti, hat'A- al - -­ he-rache-ofI. .P Janat 

Pual So l and U A ar B'anks wer viste by officialsfrom 

Hedorgoalofce ncaoo Agai .. Areiad~n 
bra' ch in oac wa noA viste b fi l frmHad rRgoa 

rage)I ib~g tho Lair trmhea branch of Janatf fiowleac 
AA ~ Bank 51 iovisitedna vrg by offiars from goaAwasca.adUtaaanswr 

Headco o eonalnmofc.ns Agr wand J.8rdo neof fomhadi Kfishi 

'C'"cas 
 bnof ignic as* *ntvoweite byboofficials from aoregional 
office.wsrcro-ncs fUtaaBn.Ec 
rnho h 

4 (9) Data onsfroqocy ofC is from reilehead orfc ofiofsho 
thrat he offihe ltor fromhedo regional'A-' 

4 

wssiio office*nl n 

Jaaalnk ad hehghs aeae ube f iit erbanT 

http:fUtaaBn.Ec
http:nmofc.ns
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TABLE -1. 

DISTRIBUTION OF OFFICIALS BY 

LEVELJ OF EDUCATION 

EDUCATIONAL QUALIFICATION 
Did not Total

Under. 
 Ith Bank -H, SS.C. 1,S.C. Gradut A ve, 


10
2 2 4 2 

Agrani Bank 2% 0 40% 20% 10a%
 

5 7 15IR...3
'1 

20% 33.33% 46.67% 1,00% 

Dnk2 5' 7.~Jaat 

28.57% 71.43% 100% 

4I B 1 2 
25., 25% 50% 10% 

171rudB~ 3 11 2 
KihBak5.88% 17.6% 64971% 11.70 00 

1, 5 7 
Pubali Baink 14.2% 71.43% 14.29% 16o% 

4 2 11 
Dank 5% 25% 12.9% 12.9% 100%,Sonali 

5 15D....2 2 '24 
13.33% 13.33% 13.3% 26.67% 33.33% . 00% 

12.5% 62.5% 12. 100 

6 8 11 39 25 2 9 

Utaalnc12.5% 


Total and 

.79% 12.08% 42.8(% 2747% 2.20% 160%poroontago 6.5% 


4 
" : '. ' ' " " : " !-' "':


4 • .. " 
p 



TABLE ­ 1.2 

VaIER~ OFTICIALS HAVE RECEIVED 

~ ANY BANKING TRAINING 

Ncuno of th,.,Ba~nk foooived Not Rocoivod 

I. R. D.T 5 
33.33% 

10 
66.67% 

Janata 6 
85.71% 14o29% 

Rupali 
7% 

1
25% 

Kriahi 12 
70.59% 

5 
29.41 

Pibiai 4 
57.14$ 

3 
42o85% 

Son*a1i 7 
87.5% 

1.
1 

B.Jf3.fl. 12 3 

Uttara 3 
37.% 

5 
62.% 

9-




TABLE - 1.3 

DIsTiIBEUTIOII OF OIP.'ICIAL BY OPIIIilOIIS 
ADOUT 'PRAIINC R.]JCJIVKD 

' f; J,L I TPY OF, T irll' 

no of :thc 	 S'tisf-ctory .:4ot 

5

Agrani 83.31,, 


6 

66.67%I. R.D.P. 


3

Jaat a 42.86 


Rupli 1 


7

rih 	 70 


1

Pubaii3333% 


Sonali 4 


.J.S.B,5 41.67% 

2 

33.33,Uttara 

To, 7.1 	 34" 

(52.30) 

ti -ctor
 

1
16. 	67A
 

3

33.33 

4

57.14 

3
 

3

3
 

2
 
66. 6W 

4
 

7
 
5
58.-33%i
 

4
66.6 

31
 
(47-70)
 

I0
 



TABL2 - 1.4 

DISTRIBUTION OF OFFICIALS BY TRAINING 
RECEIVED FOR O1 KIfIG IN ME R. F.E.P. 

Name of the Bank 'Trainin , Receivcd * Training Not Roooivcd 
I I 

6 4
46Agrani 

9 669I.R.D.V. 

7
170Janata 

4Rupali 

10 7
Kr~ohi 58.82 41.18 

Sonaii 8 

312B.J.SB. 
8 20 

6 2Uttara 
7 %, 25-1, 

3 4 
Pbali 42.84 57.14% 

II 



TABLE- 1.5 

OF OFFICIALS BY IIISTRUCTIONSDI3TRIBUTION 
RECEIVED REGMAODING THE PROGRAIMlE 

PAlV- YOU RECEIVED ANY INSTRUCTION 
Name of the Bank ' L '111E PROGRlAMIETIIG 

1/ IAgrani Bank 1"0% 

15 

7 
1OJanr.tn. Bank 

4Rupali Bank 

2
15 


Krishi iank 88.2ep 11.70 

16 
85.711, 14.2
Pubali Ba.nk 


7 1 
87. 5ri% 12.50Sonali Bank 

114 

6.6V93.3X'B.J.3.). 

8 
100%Uttara Bank 

12 



TABLE - 1.6 

DISTRIBUTION OF OFFICIALS BY DIFFERM1T 

Ilamo of Target 
the Bank Group 

9 

I.R.D.P. 15I..D..10/ 

Jan.ta 71OC 

Rupali 3
75% 

Kriohi 1588.27, 

Pubali 685.7'/,, 

Somli 8
1000 .i 

15 
100c/ 

IJttara 8 
100/ 

TYPES OF 

Typo of 
or 

9 

1500 

710j 

4
100% 

15
88.241, 

685.71% 

8 

100/ 

12 
80/1 

8 
10/ 

ILSTRUCTIOTTS 

Pu'pouo 

9 

14
93.33% 

71007 

100% 

14
82.3% 

685.71% 


8 
100, 

12 
W0/ 

8 
100/ 

REC2IVED 

1lethod of 
mloan 

Disbursement 

9 

15 
oa 

7100% 

4 
100% 


15

83.24 

685.71% 


8 
1,i00/ 

12 
w 

8 
100, 

Savings 

9 

15 
100/ 

571.43% 

4 
100% 

15

88.24% 

685,7/,
 

8
 
100/
 

11 
73.-33
 

8
 
Io0/i
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TABLE - 1.7
 

OFFICIAL'S KNOILEDGE ABOUT TIE UJRfOSE OF R.F.E.P.
 

lame of tho Bank Have Knowlcdgc llavo no Knowledge 

grani 
8 

8 
2 

I.R.D.P. 
15 

Janata 
7 

ioc 

Rupali 400 

Krizhi 

Pubali 

16
94. IV, 

7 
OO­

1
5.8% 

Son-li 
8 

10 
66.61; 

5 
33.33 

Uttara 787o 112.% 

14
 



TABLE - 1.8 

WVHMTiM AIY OFFICIAL FRO11H7?'.D OI-.'IC, Olt RDGIOINAL 
OFTICE CONIE TO 3l U117E OIOEIG OF T1E IZPIEP 

F0 Did not Rospond
Iamo of tho Bank YCs 

8 2
 
Ara ni 2
 

6.67I.R.D.P. 14 - 66793.331 

7
 
Janata7 

4
 

Rupali 100
 

15 1 1
 
Krinhi 88.24, 5-88% 5- 8%
 

8
 
Com io-l. 

2
13 

86.t6W 13OOW 

15
 



TIUIIE-. 9 

IMB5-1 OF VISIT3 OF OFICIALS FROM 
IR IDiICi] AND l1.IGIOI:AL OFFICE 

Nmeo of the 
Lending 
Institutions I 

FROM 
Total 

IflO!d)OXUOij 
, Toti, 

iiiIONAL OFFICE 
Avrage 

A ~grani 40.40 16 1.60 

D. . 41 2.73 62 4.13 

Janata 24 3.43 36 5.14 

Rupalli 

Krishi 19 

1.25 

1.11 

7 

39 

1.75 

2.29 

Pubcli 17 2.43 6 0.86 

So,vali 35 4.38 32 4 

B.J.3.B. 30 227 1. 

Ut tarm 42 5.25 - 0.00 

16
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CHAPTER. 2
 

EVALUATION OF M-TORTS 

The purpooo of this Chaptor in to assess the quantity and quality of 
a>2 to the projooeIn­ctivitioa undertakon by the lending institutions related 

formation wan collootod to soo the loyal of efforts maido b~y tho lending inn­
titutions in torms of the nature of activitio, percontago of' officers under­

taking 	a particular activity and tho proportion of working time spending for 
the aotiviti(,n. In ordor to judge the level of offorts the respondents wore 

asked to answor tho following quostions : ­

a) 	 Do they inform tho Head or Regional Office regarding activition 

relatod to the project ? 

b) 	 Do they diouss the credit programme with any body in tho village r 

o) 	 What mothods thoy adopt for aelcoting applicants for loans and 

d) 	 what proportion of the working time they spend on project related 

activities 7
 

Data oollooted on each lending institution wore then comparod and aw­

lynod to provido a ranking in order to domonstrato the position of each in ro­
lation to the other. The ranking in ahown in the table ("A) 

OPSMVATIOII5 

(1) 	 All the offiocr. of IRDiPe, Igrani, Janata, Pubali, Sonljandai 
Uttar Banks mentioned that they informed the Hoead or Regional 
OffLoo about aotivities rolatod to the project@ In ease of Krishi 
Rupali and BOJ.B., 5.8,? 2% and 20 of offioors rospoeotivoly 

omntionod that they did not inform either the Head Office or the 

Regional OffiO. 

20 



TABLE - 2A
 

RA14KING OF LENDING INSTITUTIONS 
ACCORDING TO EFFORT VARIABLES 

INFORM THE HEAD METHODS OF SELECTING DISCUSSION OF TIME SPENTS 
ONLOANS PROGRAMEAPPLICANTS FOR THE

NK OF REGIONAL WITH1 ViLLAGERS R. F. E. P.OFFICE 

AGRAN II. AGRANI 
IRDP 	 PUPALI IRDP 
JANATA JANATA JANATA 

RUPALIPUBALI 

SONALI 

UTTARA 
SONALI 

B.J. S. B. 
UTTARA 

SONALI 	 KRISHI RUPALI2. KRISHI 
SONALI 

UTTARA3. P.JSB 	 AGRANI 

MUBALIRUPALI 	 JANATA 

KRISHIRUPALI5. 

6, 	 KRISi AGRANI 
IBSB 

7. 	 IDI' B.TSB 

I RDP8 . 

21
 



% b~' ~ 

TAL (2B 

Lendin L'Aotm o Prprto of Prprinftm 

rago, 

54,KrishS. 

Agrani 

I~fl.D.P 

Janata 

flupal1i 

Pubal11 

Sonali 

DJS..46.67% 

Uttara 

5%20-30% 

40 

71-43/% 

5CO 

41018% 

57.141% 

62.% 

50% 

1 -10% 

44, or more 

30-40% 

40% or more 

4CF or more 

40, or more 

20- 30%2034 

4C% or more 

21 

16.3-, 

37.8(V 

5 

27.94% 

32.14% 

35% 

34 

aa 

*Proportion of working time per weoek. 

22 



lending inatutin 0 OoptKihmeiod4() Offioor3 of 	 all tho 
-

hat they discussed thie pogramf with tho villiisW. In'case 0f 

officor out of 17 mentioned that ho did not die-
Kriahi only ono 

in tho village.cans the programme with any body 

more
(3) 	 Neoarly 7g4 of the off'ioers (highest )of Janata Bank spend 

on Projoct aotivitioeLthan 40 4 of their working time par week 

while only 6.67% of the officers of I.fl.D.P. spend more than 4($ 

of their working time on project activities. Again 40% of the 

officers of I.R.D.P. spend only 10% of their workcing time on 

proportion of
project activities. Thus I.R.D.P. spends lowest 

time and Janata spends highet proportion of working time
* working 

& 	 on projeot activitioes. Tablo(2.P)giVOo a comperative pioture of, 

the lending institutions regrrding the proportion of time spent, 

(4) 	 In selooting applicants for loans different methods are being 

used by lending institutions. Again differences are also observed 

among br~tnchoa within each lending institution regarding the
* 

* methods adopted, In terms of the peroentage of officers Agrani 

4-, 	 and B.J.S.B. rank hiCghest in interviewing applicants, I.R.DP.ifl 

and Pubali in consulting otherconsulting chairman and members 
friends and relatives of the applicants.local loaders as wll as 

of Soiaii flank consulting persons other
The proportion 	of officers 

other local leaders or friends and relatives isthan Chairman, 
among the banks. In case of Rupali and B.J.S.E. 25%the highest 

select loanees under pressure fromand 13-33% of the officers 
' 

local political groups. 11hon officers within cach lending ins-

are compared following picture is rovoaled(7ht3P 2.0)
~:;<titution 

23 
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, 
Institution 

Agrani 

I#R*D*Pa 


Janata 
othanJanaa 


RupliUse 


Krishi 

i:: :; B.JS.],interviewinPubali 

Sonali 

B.J*543. 


Utteara 

TADLE (20) 

Target Numbr o r 
o5-'or
ntrLendingof Officors 

Intervioew the 
npplilants 

Consult Ckaiman 
or mombers of 
Union Council 

Consult persons other 
Chairman, other 

local leaders or friends 
or relatives. 

method other than 

cant or consulting any 

Interview the appliccants 

the aPPli-tIntorview the applicants 

Consult persons other 

than the Chairmanjothor
local lenders or friends 

&relatives.
 

Interview the applicants 


Interview the applicants 
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Smalest number 
l~dr
of Officers 

Us methods other than 
intrvianS 6r consul­
ting aniy body* 

Consult other local 
eaer
 

Consult friends and 
Relatives 

Consul.t Chairman or ether 

lodr 

Consult persons other 
than Chairman, local
 
loaders or frioend &
 
relatives#
 
Consult persons other
 
localthan Chadiman,lodAcro local ::"
 
loaders or friends &
 
relatives.
 

Consult Chairman, other
 
local loaders or friends
 
and relatives
 

Uoaloderr sefo
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IaofDo 
theo on 

Agrani 

I.R.D.P.ioal% 

Jaata 

Rup21 

Krishi 

Pubali 

Sonli 

B.J.S.B. 

Uttara 

TLBLE - (2.1) 

WHLTIICR THE OFi1 ICIALS INFORM THE HElD OR 

M,TTERS RELATED TO R.F.E.PREGIONAL OFFICE, 

INFORM ALI-

not Regional HE 

Inform Inform offico 

1010 100/,IC01, 

1415 93.331 

77 110110 , 

33 1 

75 2V, 79 

121 
94.12/, 5.88v 70.59% 

1 7 

100, 

16 

iOC 

88 
100,I00% 

512 3 
8o 20 33.32% 

8 
I00%
 

cad 
Offio
 

10 

11 
73.33% 

7 
1001 

3 

75/ 

14 
82.3910 

7 

100/. 

8 
100%, 

9 
W' 

8 
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TABLE17 - 2.2 

DIST11I1UTION (2FIIABYMEMOpS OF) i 

z SELECTING APPLICANTs PoRI LOANS 

?-MODS OF SELECTINO APPLICANTS
 
- B CNSUINGt~ 
 Under ~ ,v-ByIntor- Chairman Other Frienda &c preumure
 

Name of viewing or Looal Relativos Otes from~
thak the Appli- Mombero Loadors of the 1ocal OthercatApiant 
 political
ApplicantGroups
 

Agrani -3­

8 36% 10$
 

57.14% 28.57% 14-29%28.57% 71.-43% 42.84t 

25% 501 25-27% 

-4 Kiuhi 58-82% 41.11% 23.53% 23.53% 5.8t41.14$ 

Soal 4c2 2.7 2 2 4 

80%2667 2% 0% 13.33% 26.67% 

Utaa 5 1 1 2 1 3Utaa 62.5% 125% 12,5% 25$ 12.5% 37.5% 
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TABLE (2.3) 

WHETIIJi '71E OFFICIALS DISCUJ3 TE
 
PROGRAM 1ITh ANY IODY IN 'MEe VILLAGE
 

N'ano of Bflk 	 You 1o. 

Agrcani 	 10
 

loco1. D. P. 	 15


Jarnata 	 7
 

104
Rup'li 

16 1
 
K9rihi 94.1 ,
 

rNnii 	 7
 

Sonali 	 8
 

B.J.S.B 	 15
 

8
8
Ut ta r 
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';-1(mo of tho 
Bank 

&K Agrani 

I.R.DsPo 

< Jar~ta-

Rupra1i 

Krishi 

rubdli 

0- 10% i0-20% 20-30 

2 
-20t 50 

40% 26.61 24 

14-19% 14. 2, 

15 

17N6% 29. I% 

14#29$ 14 19% 14-19% 

N-4 

20% 

6.6b% 

At 

ii1.f4o 

~4~ abovo 

10 

C.W 

703.~% 

2 

41014 

544 

Avormp 

7 

16o3% 

- 37-80t 

5 

27.9$% 

32.14% 

'< 

D.J..a.4 

Uttam 

26.67% 

12!% 

2. '1 
p3% - 46.6V% 

12.r, 2.% 

6.67&4 

12 

1-­
6o67% 

6%3. 

-20-3%.­

iv 

WiA 
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LnigfiJhost; nmbor or poroont Lowen. nuibor or ofpaoont~~

Institutio~ of Offioora tE~oo probloim offioores 4cc problem in­

A..an .nt.roust rate (i00%)* Loan approval dooLsion(10)* 

Interact rate (53-33P) Loan Approval dooision(6.6'% 

Janata- (8.'rA Loan approval dooiuion(14*2%) 4 

4-' ~ataIntorest rate 

psU Itcrut rate 050P Roaohina target rpr 

loan ap provalodoo~in'non*) 

4-' rishi Intorest rato(6471%) Loan approval 4ooLvion(1174) 

RFIP A0oownting 
-

+ +.+ =++++++++++++ ++ ++ i!++++... i+. . . y . ++++! ++ ++ + ++++++++ ++ ++ ++ +++++?+ +4- 4++Pubali Interast mto(71.)) Pmodr ( 14@2Z~) 
+
 

' 4 >+ 4.4 ++= +++ + + y * : + +i+? ++++ + : + ++ .
 

Sonali,4-4++ Interost rate +target Oraup(37-%)(75% )Roaching :? +i 

Z34.843.oaoin u++ +++++ ~ '' tateres++ +d Group66%)O n and44,+*+: :+::+ ... ? lL 
, ....+1+++*++++++++++.... : + +.++....,+ " + J . .. ... ++++ . ...** '44 .. .. + ++ + ..ate(66.7%)
Inteact loan approval doision(33-3Z) 

. 4 .. +.........SrU' +k+++ !+ +I tl~~ l ? B l[ ) ... + +++ ++a . .... . .....
 

Uttara Roabhin targot group R#F.E.P# Apoounting
(62. V) Prooodur ( none) 
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and Utt~a mentioned tha th tie.O otaft workinfo~ r RFEP waM 

inadquate, In case, of' upali And Uttara 75% and in case of IRDP 60%t 

of the officers entioned that the size of staff wan adoquate. Mont 

of the lending instituations requird eiother fie1l assistants or data 

collector and acou~ntant or oachior. Two offioorn of lUttara. bank 
mentioe that the requireo aaofed" stteo ol 

4< 

vi.1a~o aont for conrtacting tho village woen* 

oanin
othr andin.3 tf os hs aciite noma wor 

while 0% of tho branch chiefa and 41,67% at tho other lending staff 

do not consider those noral tanking works Rather they consider those 

* extra burden, 

TABL3 (30) 

OPINIONS 0F W0C OMflOU RZARDINO WE ?(AIUZ 
O1 1R030 RW7ONIDLITIES 

lforml Banking Other than~ noral 
work Banking work 

j,4 

Branch Chiefs 406A 

Other loning 03 
1-

Staf 
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TAL (3 A01)~
 

DITIBTO OF4*\OM IL BY! MBEM 

DIM 44RDN 4-=TN OF-4D~ 

444) Anx444~ D 44-)'= WIT gig 12LWUQ ~ 

yo iro Too NoL~ "'o44Yn o Ye Nel 

3-> 7j4 1 4 10 - -U ~ 3 

Ja~t 5n -2ohn 6o~ 5 2 6~trs 3Ai to4 

Oroupl1 - -olao4 1 3 2u2 

3 10 2 95 6 43 10 6 10 3 

4XD'3 12 '2 14 1 6 - 7- 7 83
 

Soal 3 5 5 36 2 6 2 3
 
3714% 28.5 62.2% 379 71.4 28.9%871% 14.% 84 51% 

MO 7 10 2 10 6 93 1 6 13' 7 

3334 66.6~ 33.31% 61.67A 140% 71.4% 33.33% 86-1 13233%7.% 8W71 

U"m ?%. 62.% 3 12.87-'% 102%37% 62% 100%12% ­

4W 3.3.D 1 1 9 513335 5 6 10 
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TABLE( 3.2) 

THE~ SIZE OP TAFPFR4~.. ADEZ&V3: 

>10 

149 

1' 

KrinhS. 

rubali 

3 

17. 69 

2 
28. 57% 

14 

82.3% 

71-43% 

DOOOO26.67$ 

uts79% 

12.5%875 

4 

6 

11 
73-3A 

2
25% 

344
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DISTRIBUTION OF OFFICIALS BY THEIlR 

RATING OF STAFF 

Nau~e ofRATING OF STAFF 
Unso.tisfaotor. SatiufAOtOrY 

3 5 

Agrani30 0 

Idt.86.1 
­

28.57% 71.43%
 

3
,IK,1 
Ru i25% 79%4 

14
Krhi3Krsi17-65% 82.35%
 

1 4 

Thabali 14.29% 57-141, 


So i25% 
-2 

.10
D....3 

2%66.61, 

6
Utter& 12.5% 79% 
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TABLE (3.5) 

DISTRIBUTION OF BRANCH CIEFS JITD OTHER LANDING 
STAFF BY OPINIONS REMLRDING THE NA',TUE OF PROJECTRESPONSIBILITIES
 

LEINIG 13RFAN i lCIYl OTIli LTIMIG BRANCH CHIrF OTHER LEDING 
INSTITUTION ___I____STAFF 

Porwpl Dankini; 
uork 

Other than 
eall iialint; 

nor- Normil Banking 
work 

Othor than nor­
nai Rinking work 

work 

B J S B 44.44/ 1O0/ 55.55X/, 

SONALI 50/ 16, 50/, 83.33/, 

RUPALI 66.61r 100/ 33.33, -

VRIsHI 16. 6V 81. 82f 63.3 3 18.I 

UTT lA 33. 3 8031 66.67% 201, 

1,31UNI 3, - 66.91/, 100% 

I R D P 71.43% 60/ 28. 5T! 40A 

rUBALI 33.33/ 75 66.66, 2, 

JANATA 100/% 40% 
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11A3j _ 	 _ _ - 33_ _ 	 _7 ._ -

OMPMATIVE STUDY. OF WE, LEVEL: OF 

'rr ;:In : tho iprous chapters atlemlts were made: to evaluate 	 •,:::::i' 	 the managerial 

observations on apots.whichdefino a particular variable such as -3oity 

ieffort or constraint. Tho purpose of the present chapter is t€o mak a oompa­

:rativo study of the lending institutions after aggreating data on each of :: 
Stho above mentioned variables and than rooordint their p 3rformnoo in torms 
of: theonumber of loans disbursedl and tho average amount of savings achieved. .!::i 

Th lending institutions have boon compared here with each other in order 

: :, to arrive at some approximte oonoluoivns regarding these variablon oinoo at. 

. thin stage enough data on "objectively verif'iable indicators" could not boe 

o::;: to not out satisfactory standards. oomparo the lending ...ollootod 	 In order to 

:-":-institutions points have boon calculated on different aspects of a particular '
 
-


333
:.ii-. variable on tho basis of percentages of ro-spondonto. One point has boon given 

give tho total scores on n variable. Additional weights have boon given to
 

'"::stress the importance at higher educational qualifications, hiahor proportions 

if time apont.on project activities and better mthods of oolooting applioa- -;
 

::- The lending institutions have boon aroupod into four categories AsB#C$ !i 

i:,-and D in dosoonding order for each of tho variablos suoh an capacity, offorte 0l 

constraints and performnce* In caeo of mnagmont oapoity thooo lnding ::: 

! institutions blong to c tagory AlD90, and D which scoredImore than 9O0,0t ; 

i::to 901 70#01 to 80 and lose than 70 points rospootivolye In oaso of offorts :o 

i!:i thoso institutions bolona to AID10. and D o~tagoriou which scored mre than :: 

" 	 1O'0082-to 93, 70 to 80 and loan than 70 points rospootivoly, Tho Ilending ins­

i!	titutiona which soorcx mo than 40p 30*01 to 40, W#.01 too30 cu oss tha
 
20:::: to orisod into AI9 n rup'sroapn~tiVoly
oints wor o 

http:apont.on


a8oOrding~to constraints# In case of porformnc institutions scoring Moro. 

~than 20,o'5 10, ~1 to 5 and loss than 1points wre catoorieed into Al 

D C and 'D-groups respectively* 

OBSERVATIONS 

(A) Capacity and efforts 

(1) 	 Some, institutions have higher level capacity but mado lower 
levoe eforts# Thus Rupali has B level capacity but meo 0 
level efforts while I R DP has Clevel capacity but made D 
level efforts. 

(2) 	 Some institutions have lower level capacity but ado higher 

level efforts# Thus Sonali and Pubali with 0 level Capacity 

made A level efforts whilo A~rani and IXrishi with C level 

Capacity made B level efforts. 

() Janata with A level capacity made A level efforts. 

(B) 	constraints and performance: 

(1) 	 All the institutions having A and B level constraints showed 

lower level performance. Thus Sonali with 4 level oonatrai~s 

showed 0 lovol. performance# Janata and Agrani with B level 

constraints showed 0 level performance and WB with B level 

constraints showed D level performance. Uttara with B level 

oonstraints showed D level performance. 

(2) 	 All the institutions which have C and D level constraints showed 

higher level performance. Thus Pubali and Krishi havo 0 lovol, 

constraints but showed A level performance, Rupali and I R D P 

have D lovel constraints but showed B and 0 level performance 

respectively, 
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IV.. 

___ACORDING 

- OT3MORIZATION.OJF LENINGlI 
TO EVALUATION 

INSTITUTIONS 
VARIABLES 

CATDIORY CAPACITY EFFRT CONSTRAINT PEFORMANCE 

A, JANATA 
JiJ3/LI 
JANATA 
SONALI 

8ONALI 
R3L 
KRISHI 94SH 

0 

3 RUPALI 

SONALI 
IRD P 
KRIMII 
AGAAI 
R.W4ALI 

AGRAN IXR~fI3JS3 

UTTARA 
RUPALI 
D aBI 

JANATA 
ACJRA*1I 

~U1'ARA 

JPJE(LZ 
KE9 

'?RJUPAI 

4GRANI 
JANATA 

RD P 

D UTThA 
B38B 

I RD P I R D P 
RUPALI 

B 
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O-hihoOI a -To1at ionl Auqwon-obr bow-.'oo ml nts 

o, Nrour&ma.lo 	 o 

( 	 R of Staff and Loan disbursement I'fating 

() 	Rating of staff by the Baik ffioorm seem to have somue roe­

tionship~with the nmbor of loans disbursed per, woror. 'Thus 

in ouse of branohoe of Agu i whore ratin of staff was s. ­

tisfacory, each worker disbu~rsed 19 loams on an avorago 
ozoo­whoreano in 80 of bran.h.s whoro rtin, of.staff wasn 

11gMt omoh worker diubkL,.ed 55 loanm on an average. Again in 

oano at Krishi branches where rating of staff Vk45 unaatisfao­

tory 43 loans were disbused. par workor and in caso of brns 

hos whororatingI was satisfactory 72 loans wore 	 .i..rsod 

per workor. The osame trend could also be found in 0830 af Janata 

and Pibali. The only ozooption warn DJR8 where an inverse 

rolation could bo observed. 

7(2) Whon the landing institutions are compared. by the wmatbor of 

lonne disburscd sharp differances can be Qbsarvod ii, their 

ratin,, of staff. Thus in oana of Agrani branohos where rating 

was satisfactory each worker disburoed 19 loans on an average 

of Janatal 3rihi and Sonali branohes whorwhereas in casom 
rating wae unatisfaotory eauh worker on an avorage disbursod 

m0, 43 and 34 loans ropootivoly, Again in caso of Pubali 

branehos whore rating was atisfactoryt 63 loam, were disbu­

nod par workor whilo in oes of Agrani branchos whoro rating 

was oxoollont only 55 loas wer disbursed pr worker. 
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waro i woke wtU M 4.4 
of+I in i,t In wee ieo safi a 

87:loan e par kroh is the hiweedbrs wo i ghest amnall tihe 

Ines o D bran3twhre of staff te o bnlirloohos nts s aid 
wuto of P omweedsbre.(2) In osonl worker, b ateli brenos where set* of staffThiwa antdt e 82Inadeuateto n 

Incas s ,raowhr(1) im o oreh aie fstffi 2lon iiut, 

: 
()in ease of VuIbran hesin inadquatlsizof in hn attaff saigh to 

: hiC the 'a ~ omong. A.. staff.... Thus thre++5 + . 

8?
saf . laVIIII.~4~hfr ~ & -osI5 .. . o .. isa . . ...dlbursdi-ot bro dis per workerhIofin caseloans h~ ininahedI ffo+ of between ....th .lowestst. . .. o. .or77 81 ... hi.. 

edrokerallinl oof~n
bracstitv having inadequate also o taer+!i?+were dibuse per+worker in leao f WD brano++with¢,aiut izem +:+iUs ofthanteol losnuebrin disbursed peworker in este oobaeo 
hallaadqt o vuf Inadfequt loo tateT ~te.Ithee roh 


di)fferetine of 81me seontthed loan t and loet isbo.
 

v)it Is oborsh takha the hghet uber of loas disbursed per worker 
wIh ias3,n bnh o ffewngie a apnlso sVA oof tatIhher thant 
Ruchsthehl~aost umberof loans 52 per workerIaeodsbursed rAnhs 

(s)pwion o tihehfoot nero loa thauset 6t 46 ibre 

(a) woke of ofasislno who sond(to of their40% han 44otaei 
of theirlh ak beoflasdbusd eroktime roothdehies 

whchI~Z cseo ofcesspndn 4o)0 o he4tie 
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TABLE (4.2) 

MAXIOF8 W Yr *AiZ WHETHE OFg STAFF AD=Tt 

AGW A 

PR IIO~dm 6 26 
PM 3 "ANW 279 

Pm lionxER119 

A)PgR IRW(O 26 
JANATA ~-2 

PM DW - 70 
IRJPALZ 

PER WORKMt 42 

i'M DzwCw 163 206 
m IOI 82 74 

Im DWW 116 174 
MALI 

P~x WORM 77 8 

vzm SLUIO 101A 

PM1 I)RKMt 34 

m W~ORKER 6 
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-TAMEI~Th~ 	 (4o4) 

NO, 0F LOAN APPLICATIONS RECEIVED AND 
NO. O? LOANS DIBUJR8U (AS 0? AU0US'r,199) 

NAXZ 0r 	 NO, 0? AriVLIOATIONS NO. 0F LOANS DI8WflSD 

TOTAL TOTAL AVERAE)DAmOC ­

(I'm mWOC) _PMMRH 

AGRANI 	 572 57 444 44
 

JhiU.1A 274 39 150 21
 

IWAll 278 69 270 68
 

KIlrI 3394 2)0 3323 195
 

flYDLI 1245 178 1009 144
 

SONALI 1102 138 801 100
 

Dalo, 758 51 179 12
 

U7AA745 93 680 85
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0011CLUSIONS AND RMUMM~lATI0I18 

The survey has brought out some important facts about the operation of the branohes
of lendina institutiono. It revoalod certain ornnioational inadoqume. and weansuo 
as woll au certain bottlenecks which hamper the .'ropor implementation of the mdolu 
Tose aain are not aame for all branches of tho lending institutiona. In somo oass 
Orpnisational problems wore of oonsidorablo suinificanoe whilo in othor. conditions 
in the villa oo posed probloma. Though tho probloma were not samc for all tho branches 

, oyet some have boon found to bo common to tho ='ority of the londinz institutions. It 
i3observed that ­

i1 Most of tho branch officers of different londine institutions do not havo 
noourato knowlodao about th purpose of the project. 

2. Mont of the officers working for a modol do not have Any idoa About anothor 
modl, 

3. Wlithin tho nam model omphasis varioo with roIpot to difforont aspects of
 
londing.
 

4. Officers of the londisV institutions spend a vary small proportion of their 
workina time on projoet aotivitioe. Officers of five londind institution* 
apend on An avorao 30 to 35 porcont of their working time on project noti-
Vitia while offioors of the rout spend loe than 30 percent of their workir 

5. Inadequate number of staff has boo. found to be a major obtaolo. The officor. 
who arr working for RM have Also to .*M*o thomoelvo in other banking,. 
aOtivitios. flany Officer. consider the project Activities extra burden. 

6. Lack of transport facilities havo also alowed down the 
progross of work In 
many cases, Officers of the landing institutions complained that most of 
their time And onorgy wore ont in roachina and coming back from the 
project area. 

7 no of the reasons for tho low progros in the disbursemont of loans ha. boon 
the diftioulty in roacohing tho target arcup. Ono or combination of nome of the 
followina reaOonc has boon mntionod by the branch officials I 
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oantu, ?ho applioanto gonorall40d not rvoal thair notul income An 

* vaith. . -+ Qfl UI OS UI ...+UU aya..........m' .... o Wmo P1Q@I 
iie is. -to of intorout doon not attract targot Mvup people. Undoz the 

100 ororo taken orodit propara loan can be obtained at 11 porcent rat* 
*of interest, 

ii.In Dome oos ra.,mors are not intarouod to t4~k@ loam for agricultural 

p.rpos... due to uoortanty roprdina the inoroano in agrictatura 

output # But somo model rostriot the us* of loam. to agricultural pus%. 
*poso onll 

Weiv. soe manotion loan in tAkon at a 1iihor lavol,In oao..domion to 
whioft involves a ooncidom blo amount of timo. The prooss thus ai'oo 

rise to problem whih ultiately roduoos tho mwbor of loao". Ovh 

problemo havo boon ozporianoed In onsee of Janata, 111W ant WID modal#* 

8. Als rogprt REP acoountina proooduro atny branch officials montionl that 

it was oompliootod, lanthy amntim oo o.Aina 

I9 a that tho amount of loan in notIt boon oonplainod by many offioors 

uffioient to mot tho roquironont of tho loanoos hs is p :articularly 

true in case of non. mricultural loa.. This producon a noptivo effect 
on tho willnpos of tho poorer faxilico to borrow# 

10I on-oooporation of tho looal 4 *Ats4 yetplaA onoy lc erv hamper 

the propOS inl a =MW 0806 

It follows from our obsorvat Iona that tho modolo are not W-Ina SWm~lntod In 
tho way th, y should havo boon, Tho obootivo of the program an we havO mentioned Is 
to test nine models so an to know how bttor to dosin oredit proaram for the rural 

poor. Moh modol oontains ocrtain charnotoristio which spoprate it from othors, 

Thus the modols roprosent diffornt way of orpnisinj credit p ogram In the rural 

&roam# The its,,ntion of thO projoct is to dotormine tho rAvan~ts rAndisa4vantage 
~of orgauina various wys of delivaryin3 orodit, lboh of the models haIs. own 

*wveyn of solecting loances, disbursiry; loans a&M mobilizinG savi"hs.tce activities 
us the aotivitio relat d to tho ouporvision of loan utilization involve oo i­

derablo amunt of tim and ffort, Dut the m+rvey raveaed that the roquied, 40"Ilt 
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<of offorts are not boin, madec by the offioers of tho lending-institutions. Thoy
 

apend a small proportion of their workin3 time on project aotivities. Most of 

them do not mako re.-lar visits to the project aroas, nor do they made proper
 

invasti~eationo before coloctinG3 loanocs or diabursinZ loans. Proper supervision 

of tho 	orodit use and tho provision of techiniov.l assitanco to tho farmers ara 

not also boing made as par roquiroments. Morcovor the low level of efforts mdo 

towards mbilization of savings and rcovory of loans arc also contributing to 

undormino the objootivoto tost whothor the orCanization of oredit delivery could 

be mado slf gonorating. 

RE00HUNDLTIONS t 

Itthus soems from our observations that unless proper stops arc taken 

imiodiatoly itwould bo difficult to tost tho modole as designed. Wo would there­

fore like to make followinG general recommendations. 

1 	 Full time officors should be onaGod for each of the modal areas.
 

2. 	 The size of staff in oach area should be adequate so as to moot
 

strictly the roquirements of each modal and implement the model
 

characteristics. 

3. 	 The officers should be Civon inocntives to make reGular visits to 

the model areas. This can be done in the form of travel allowances 

or transport facilities. 

4. 	 The officers should be proporly motivated. Thoy sho'uld bo givon 

oloar idea about tho purposo of the project. Thoy should have com­

plete knowlodo about different modal variants and the charaotori­

stics associated with thom. Unloss they can difforontiato thoir own 

modal from othor medals they will not be in a position to work 

strictly according to their own modal roquiroments. 

50o Continuous ruporvision of the program from the Hoad or RoCional
 

Office 	is essential, fLoh londinp institution should ongago officers
 

to make roaular visits to the project aroas. Thoy should havo clear
 

knowlodgo about different mills and should noo that the specific
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r rovonts of the models of their institution are being, trictly mot* 
TheseOfficershould mot rolarl with the consultants to disouss prob­

lo~amerqrinrho iplomonion ftheir model,There huld be Conti-

fuOUi.O xchange of views and information between thorn and the consultants 

as well 	as between themn and the B D D regarding different aspects of model 

implemntation. 

6. The duty et the consultant would be to chock whother the branch offioers 

are deviatint; from th3 modal roquiremonts. Suoch a chock should bo Made on 
a reglar basis and if any deviation occurs the head office of the lon­

ding institution should be immediately informed of it. 

7. 	 Dranoh Officors in charge of project acotivitios should be given olear ins­

truetione rcardin. difforont aspoots of londing and saving. Officors of 

different branchoo should not have difforent impressions regarding a 

particular anspoct. Each Offioorehould be an2c:od to sock clarification 

roardlng any aspect which appears oonfusing or obscure to him. 

8. 	 Doforo giving instructions the lendina institutions should discuss with 

the consultants rogarding the instructions to be given. The consultants 

help lendin., institutions in drawinC up guide lioo indicating 
the ways the activities related to different aspects of lending and.savin­

2should 

to be handled and the specific roquirom nto of the models to be et. 

9. 	 !Hootof the branch officers are faoin problcm roarding loan norm and
 

interest# Thoso aspoots of lcndinap thoroforo should be rooonsidorod.
 

The amount of loan should be determined on the basio of the requirements 

of the loanoov. )Effeotivonoms of credit can be evaluated on the basils of 
ito contribution to output. This tain depends on the proportion that the 

t 	 :i amount of credit boars to total invstmont, Unlon the proportion is
 

sinifioant it is difficult to judGo the oontribution that orodit mko t
 

to not inoroazo in out rvi. Again in ease of a poor farmer or villaer
 

Who has no surplus to invest erodit mano tho only sourooe of finanoiag 

hio investment plan. In such a ease crodit mast moet his totAl requiro­
monts. Othorwiso he will be oompelled to use it for oonsumption purpoeos. 

-: $1i:! 	 2­



q10 H± rao f cntorest 0 boone Posini probloms Sinco thoeo re othen
-0er. ramCo ,iOoeration which dao
Sloanat 10wor ratoo cdt, tho high ratO lod int ut on ae 

thox boprcthofmlt ohfu.d
ainxproharaod

roTtt rn­ tivo'maY'b' in tho form of a rebate

Ofa ortion 
10poti n o introtanrua o urrontlya llwowd. Larg soalto ontiretitocaPubliity should be mado and tho tarot Croup poo o should beinform.d that drebate my be obtainod of a olar Part f intorest bytimely ropayin the loan.Porimonta progra diouaot oa ,Qr.o-row

lid A lar o numbor of branch offiocrs montionoI that the Parformanoo of tho
ed lol could be mdo bttor by iipartinC ProPer trainin. thcor.prob­to 

10. nn lack of knowlod o still oxiat on thpoPart Of the officre in 
charge of rrojoo to tivit±j and thin ohouwllbc rcmovv without dlay.A tw~daY seminar ma~y be arranacod for each of tho londinrj institutions. 
In this som ran- the branci office
difficulties 

r choul oxprons all the probloms andthoy faced in the field and should cook advice and sumOs­
tion. A team oonsistina of ropreaentatiyoo from tho consultants, IB,AID and landin. institutions should Buta(ot ways and mans of solvinathe problooncountered by tho officrs. Such a cominar may bo hold inDacca in an inforal mannoe Tho problema aind dirfioultion should beidontifiod throuah mutual disounciona and tho Oxport3 chould dicouuaamon ; thornuolvos beforo CivinG, aulXOstiona and rooomoondtJong. 

CONLUDfl10 0lfAMc8 

'rho prOiCo Purpose is to identifyone ' re roplicable model of ruralfinancial Nvao n able to meet financial needs of the rural Poor. ThePronont study thoroforo, has oonOcntrated ainly en analyxina whothorthe mol. are beina implemented in the Proposed Mannr.. So far an our 
4nalyt04itio~t todifficult to roali O the modol ntthat 0 aroactually beirV demonstrated in tho w1Y that Will enable moaninef'uloxporiatgntnl results. In olhc- words all-~ tho project variablo. aro notboir4 tostod Properly in awjordnn" sVit tMo modol donian.Diffranocs

between tho modols 0an be observed only with roupect to agpocto ouch Asthe tWas of loaneon (indiVidual or aroup ) and tho modo of advancingloanh(in cash or kind), All other aspecto havo received aso scanty Atton.
"ion that it is difficult to trace thom in practioe. Acap therofore ha 



p :+l 

I: : 8406-O orai 
m-o
 

- ~ **. t ima..A ,.t... ... 

Unons roper atop; aro taken immdiatoly acoordine to the raoommonda.. 
tionB given above, it would be difficult to evaluate nina models eopra..
tely on the bas of thoir pOofio oharaotoriutios in order to idontity 
one or snord roplioablo modls. 
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PROBLEMS FACED BY.BRANCH OFFICERS. 
REGARDING DIFFERENT ASPECTS OF LENDING 

.. .... ....
 

This chapter presents a smwnry of the problems faced by the branch officers 

Y !ot the lending institutions in charge of project activities. Data vere collected 

Sthrough a questionnaire survey. All the branches of lending institutions operating 

under the rural finance experimental project yere covered. The officers of the 

j branches were asked to say whether they faced any problems on the following aspects 

of lending 

I. Loan disbursement'to the target group
 

2. Loan approval decision.
 

3. RME accounting procedure.
 

4.. Interest rate.
 

The respondents who replied in the affirmative also explained their problems
 

regarding these aspects of lending. This statement of their problems have been arran­

ged in a tabular form which is given in the following pages 
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CI{APRT7 
SBWAY OF MZIDINGOP01ZZ SPEfCIAL
CASt STVDY 714RNXK DIRECT ?UEfVIEWS 

,,
4' A.! 
 . .. .. -..-. 'a 

A special study as undertaken to cllect information through direct interviews 
,.e objective via to gather data on certain aapcts or model implementation Yhrough 
direct &nd informal discussions with ltie brancb officers.* Thrwe branches from each 
-lending institution wore selected. The survey was conducted by the field research 

enunder the supervision of-tte field research specialist. The investigators vtere 
aked to identify the probleew and difficulties as wall as activities on the seleotedaspects through friendly discussions vith the branch officers and loanees. These 
discussions iltimately helped the iqvetigators in obtaining unbiased information 
on the following aspects t 

. Branch Officer's knovlede about target group defination.
 
'.2. Whether the branch offioers received training for workinag in the RMl. 

3. Proportion of time spet by the branch officers on project activities. 
i4. Methods of loan disbursemet. 

5. Size of'staff working for 1RYE 
6. The nature of the usa of loan, 

T Degree of co-ordination betveen branch offisers and loanses and between 
the branch offices and head office. 

6. RJe of interest
 
9.~ Traunsportation difficulties.4
 

Amount of loan advancod (loan norm)
 
11 Attitude of local leaders or village council.
 
12. Attitude of the branch officers towards ,project responsiblities. 

The findings of this special study were then arranged in the form of* tables 
which are shown in the following page. 
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h'JN2 OF HE L:CDING TPThJNSiORTATION LOAN NORM VILLAGE C(UNICIL/ ATTITUDE TOWARDS 
INSTITTIONS ADVISORY R F E P DTIES 

9 10 11 12 

XRISILI AITK 

1. R--nj~ur 
Uses his own bicycle 
and as such c-n not Seems alri7ht 

Yes, un-official 
mstly dominated by Good 

cover loanes and UC Chairmant 
applicants 

2. Tangail No transport yet 
received 

3. Khulna No transport Krishi Bank Norm 
( Optimum ) 

Negative 



NAI OF TUE L-DITG TR'iNS7ORTATION LOAN NORM VILLAGE COUNCIL/ ATTITUDE TOUIZRDS 
IESTITUTIONS ADVISORY R F E P DUTIES 

9 10 11 12 

RUPAIl BAIX< 
Village council exist, 

1. Kalihati , but does nct inter - Mtra burden to 
Tangail fare with FP-P Pro- Mnager 

gram 

No trarsport allowance Optimum There is no such Very positive 
2. Fakirhat given. council 

Khulrv­-

3. Rajgaij 
iManager nced trans-
port facilities but 

Managor is influenced
by local political 

Official work 
hampered to some 

Noakhali village agcnt like parties associated extent. But No 

to have increase in with village leaders extra bu"rden. 
salary 



NA E OF THE L-DING TR2,NS7,0T.TION LO-"AN NORM VILLAGE CODIPCIL/ ATTITUDE TOWARDS 
INSTITUTIONS ADVISORY R F E P DUTIES 

9 10 11 12 

SONALI BAINK 
100 Crore Toka Norm 

1. Khornia, 
KhulnO 

No anport ud.F 
( dated 1974 ) 

a i r 

2. Jir,3iatali,
C.oilla No t -ansport 

-Yes,vcry powerful
and dominates ibnager 

F a i r 

3. Sit-kund-- Local villae"o cruncil 
(CittakiOng) No t.-ansport interfare -F-EP Pro&'ram F a i r 

and 11 members very 

powerful 



N';: OF L'DhG 
IN;STIauTIO-'S 

__ ______ - _ 

Th?;STRT.ATION 

__ __ __ _0_ 

WAlN YORm VILLtAGE 0OU1CIL/ 
ADVISORY 

11 

ATTITUDE TOUA RDS 
R F E P DUTIES 

12 

1. Pachim -1iltia 
Tzinjail 

Dclow optimun Optiri3tic regardinig 
R F E P Pro,-ramne. 

2. Taltali, 
aarisal 

3. Scnbxtji, 



N OT2L,
I!:S:Ir-:T<S 

T'SFORTAT 1011 

9 O10 

VILLA.GE CCU1NCIL/ 
ADVISORY 

11 

ATTITUDE 
R F E P 

12 

TOWAPDS 

DUTIES_ ' 

1. Joydeb:v 
a r, 

Da.c ca 

C% 
2. Feni, 

Noakhali 
No r .ort 

Very small for 
Rickshaw pur-

chazsd(Liita-

tien is 900 
Tk) 

Exists ; bar 
against savinM 

deposit 

Extra duties to 

3. Tangail 
:c tran.port like 
.,tor cycle (By­
cycle is not suffi­
cient ) 


