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GENERAL REFERENCE

Agency : Africare

Activity Tittle : Chad Refugee Rehabilitation Project

Country / Area of Activity : Chad, Abeche

Activity Number: '

- AID Project N° 698.0502. 4a

. Africare Project N°® 2204

AID Grant Agreenent N° Cooperation Grant N° 677-0502-A-00-4013-00
Total Value of Activity : § 2 904 534

Period Covered by Last Report ; August, 1, 1985 to October 31,1985
Perind Covered by this Report : November 1,1985 to January 31,1986
Report Prepared by :

Tyrone Gaston Country Representative

Bill Stringfellow : Seed Distribution Specialist and
Logistics Supervisor

Harouna Dia ¢ Hydraulic Engincer

Manuela Huso : Forester FEcologist

Report Submitted on ; March 25, 1986



IT - FORESTRY ACTIVITIES

A. STATUS OF PROJECT ON NOVEMBER 1,1985

The Africare nursery was closed on October 31, 1985 and the materials
and equipment transferred to the Water and Forest Service (W&FS),
Seeding of fruit trees and approximately 1,000 lucaena leucocephala had
begun. Work with villagers to protect the trees with thorn branches was
in progress and was expected to continue throughout the quarter. " Incoura-
gement " in the form of food from the WFP was being given to each village
at the completion of the task.

B. PROGRESS AND ACOMPLISHMENTS DURING THE PRESENT REPORTING PERIOD

Seeding of ruit trees and some forestry species were the major
emphasis of nursery work this quarter. Over 5,000 fruit trees have been
seeded, primarily guavas and mangoes. The citric species had very poor
germat.tion rates resulting in a lower production of fruit trees than
anticipated. General plans for nursery production were outlined with
the inspector of W & FS to include :

7 - 10,000 fruit trees
7 - 8,000 exotics ( neems and Fucalyptus sp )
10 - 12,000 forestry trecs ( Zizyphus sp.,
Acacia spp., Balanites sp., etc, )

An India Mark II hand pump installed on one of the two wells in
the W & FS nursery. It was bought through a Saudi funded wells program
and installed by their technicians. Over 100 punps of this model are
being installed by the Saudi program throught the Ouaddai. Africare

decided to install the same model at the nursery in order to increase the
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problems of people quitting their jobs or putting out less effort than
might be hoped for or expected.  Although materially, then, the nursery
is capable of supporting the production of 40 - 60,000 trees, labor
management problems may limit the production this season.

D. STATUS OF THE PROJECT ON JANUARY 31, 1986

A hand pump and 5,000 liter holding tank have been installed at the
W&FS inspection and the seeding of pots has I gun. Initial visits to
the W & FS nurseries in Biltine and Adré have been made and equipment and
materials have been provided by Africare to these nurseries through the

W & FS inspector in Abdchid. Although eight gum arabic agents had been
appointed, their training and subsequent assignments will not begin until
next quarter. Protection of che 1985 village plantings was almost

complete and will be completed early in the next quarter,

E. PROJECTED ACTIVITIES FOR_THI. COMING REPORTING PERTOD

The forester/ecolegist will be leaviog Abeche around the 20th
of February. Tt is hoped that a replacement will be brought in within a
very short time in order to minimize any rupture in the forestry program,
On-going projects will continue and will be supervised by cither Africare
or W& FS staff, Support for W & FS nurscy development will continue in
Abéché, Biltine and Adré. The installation of the irrigation pipes and
wind pump will be supervised by the Africare hydrologist if a forester is
not yet assigned to Abéché. Planting in the nursery should continue into
late March or early April for certain species. At that point, a aeneral
idea of nursery production for this year will have been established and
Plans for extension work and distribution in the different cantons can be

developed.
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ANNEX

MARKET SURVEY 1685

[<o]
. STAPLES
TR UNIT HAR APR MAY Jux JUL AUG SEP OCT NOV T— ¥
Corn Sack 22 000 23 500 {23500 |24 50 25 000 7 500 7500 | 5 50C 4 000 3 000
Kcro 550 650 650 65 700 400 250 135 100
Millet Sack 26 000 27 500 |27 500 | 28 s5cns 30 000 25 000 18 000 8 000 7 000 ‘500
Xora 650 750 780 81 850 625 450 200 i75 150
Sorghumn Sack 23 000 24 000 24 000 | 24 SO 25 000 7 500 6 000 5 000 3 550 -
Koro 575 600 600 ) 650 450 375 125 85 -
Rize Sack 22 000 260 | 24 000 | 24 500 25 750 12 000 7 500 7 000 6 000 % 500
Koro 8§25 950 1 050 1 059 1 100 750 500 425 325 -
Wheat Sack 11 000 | 11 500 | 12 500 | 13 5¢9 14 000 9 775 3 500 3 000 2 500 i750
Koro 570 625 700 750 800 1 575 235 200 | 100 -
Camel Live 35 000 35 000 | 40 000 | 45 oco 55 000 65 500 | 45 000! 40 00O | 50 oM 5 200
Chicken Live 700 900 1 000 1 X0 1 300 750 850 S00 1 500 P500
Cow Live 15 000 17 500 | 17 500 1 800 20 000 37 500 30000 40 000) 50 COD | &7 00O
Kilo 300 350 400 5¢0 600 350 450 450 500
Donkey Live 3 000 3 500 4 000 6 SN 8 000 15 000 15000] 15000 17 5 17 500
Goat Live 2 000 2 700 3ooo,! 3 700 4 000 5 000 S 000 50001 5 000 500
Kilo - - - - - - - - - -
Horse Live 50000 | 60 000 | 70 000 | 85 oo %0 000 20 000 230000 27500 o0 | 2 om0
Sheep Live 6 000 6 000 7 500 ’ B0 | 6o 7 500 7 500 75000l 7 35m | Y500
Kilo 250/300 | 300/350 350 ! 0 , 550 500 330 350,‘ 3 500 -
Milk Sack- 11000 | 12000 | 12000 | 12 500 | 13000 | 10 500 6 500] 6 500] 6 0 I 500
Koro 200 850 850 i REQ 300 1 000 3350 350 325 |
Sugar Koro 1400 150! 1730 | 170 2 000 1750 17501 17300 1600 | i 750
Wood{Donkey load 700 gon eon g0 £50 ann 600 750 700 750
(Camel load) 1 500 1 600 I 1 650 ’ 1 650 1700 1 750 1 500 1 500 1 750 1 750
Char_coal(Donkey] 1oad) 500 550 6M0 700 £00 800 N §00 &0 L00
0il Gallon 3000 3 500 1 3 o0 40N 4 5mn 4 000 5 200 4 600 4 600 : 500
Liter 750 8§70 aon 1 0m 1 250 1 300 1150 1150
Soap Toilet 125 125 130 190 175 175 175 175 150 i25
Laundry 250 275 300 350 3350 325 300 300 300
Sugar Loaf 800 875 a00) 1 000 1100 900 900 1 000 925 423
Koro 3 600 3 250 3 500 2700 4 000 3750 3750 3 750 3 750 3750




MARKFT SURVEY 1985

I

ANNEXN

STAPLES °
ITRM UNIT AP APR MaY JUN JUL ALG SEP oCT v v C
OKRA SACK 19.000 19.500 21.000 23.000 [25.000 {22.000 18.000 17.000 16.000 15.500
¥ORO 500 590 600 680 700 600 300 - - -
orrIon SACK 2.550 3.000 3.500 4.000 4.500 9.750 1C.500 - 12.500 12.500
KGRO 100 100 120 120 120 125 250 350 400 -
SALT SACK 35.00C 35.000 35.000 38.500 40.000 |45.700 50.000 - 30.000 -
KORO 1.850 1.850 2.100 2.300 2.500 2.750 4.000 - - , -
TO.LATO XORO 1.650 1.700 1.200 2.CCo 2.000 2.00C 2.225 - - -
|
RED PEPLZR fOXC 1.700 1.800 1.E€50 2.000 2.00C 2.25C 2.250 - - -~
RKEZRLSLUE LITCR 360 350 40C 500 5060 5.€C0 500 40C 30C 200
!
SALIZ AT [N 16Y 12,500 2C.000 21.006 21,500 | 25.00C 27.L00 3.00Gu J4.5C0 45.000
rORC 430 4:C 506 6C0 £50 7560 1.100 - - -
ST LATIHIAL 5 YL5 Je30L 3.5C0 2500 2.72C 5.750 3.25C 2.500 5.50C 2503 5.5C0
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CONSTRUCTION EQUIPMENT MARKET SURVEY 1985

ITRM UNIT MAR APR ALY JUN JUL ALG SEF oCT nov NEC
1 x 12 plante én 8.000 8.000 8.000 8.000 £8.000 8.500 - "1 B8.500 3.500 7-°20
4 x 4 Yoard 6 o 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 5.000 6.500
2 x 4 board 6 n 2.500 2.500 2.500 2.500 2.500 3.000 3.000 3.000 3.000 3.200
sheet 4.000 4.500 4.50C 4.500 5.000 6.000 6.000 6.500 4.000 4.C00
Corrusated Roofirns 6 n
Cement 50 kg 7.500 7.500 7.500 | 7.500 7.500 6.000 - - 7.500 7.000
Rails 1 ke 900 gco 200 300 400 9.000 e 900 900 30
6 ™ Rebar 6o 1.500 1.750 1.750 1.750 1.756 i8.000 iE.000 - 2.500 2.7.0
& r~ Rebar 6= i.750 2.60¢ 2.0CC 2.000 2.0C0 2.500 2.5CC - 5.00C 3.000
i2 =~ Rebar 6 = 3.500 3,500 L5008 30508 4,500 3.50C 3.500 - 3.500 3.500
mud Ericks 1,000 2.500 3, U0C 5.00% 7.05C B0 - - - 5. 000 5.0
2axed bricks 1,000 (12,300 i2.500 [ig.500 | iz.50C 12,500 | iz.300 12.50C | 12.5C0 | 12,500 12,500
Dorier water 5 =l 125 [5G975 0 00 558 | sl 550 25C 1 i25/15C [ 125/15¢C i25 15C 150,175
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D. STATUS OF PROJECT ON JANUARY 31, 1986 -

Repair and maintenance activities at the Dougouri resevoir
continue to be routinely carried out by 60 worker paid by Food For Work.
Sougour - Madourma water distribution system is operational with 20,000
liter per day produced by this spring.

Aboundourma dam design is completed; rocks, gravel, sand cemnt
cement, planks and other construction materials have been transported
to the site. Africare is still awaiting the delivery of other needed
material so that forms may be built for pouring concrete. Delays in the
arrival of reinforcing bars, and the cement mixer has brought contruc-
tion to a stanstill,

E. PROJECTED ACTIVITIES FOR THE COMING PERIOD

1) Dougouri :  Routine maintenance and repair will be carried
out at this resevoir - reinforcing the dams embankment
Food For Work will continue to be used as the mechanism for
accomplishing these task.

2) Aboundoura : As soon as the remaining materials are
‘delivered to the site, construction will immediately began.
A Mason/Charpenter will be contraéted to built the forms
using reiforcing bars so that cement may be poured quickly.
Villagers will continue providing non-skilled labor and it
is anticipated that Aboundoura dam construction will be

completed during this reporting period.
3) Were : Dam design and topographic surveys will be
carried out during this period, for as soon as Aboundoura's

construction is completed Were should began.
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F. MEETINGS HELD AND SITE VISITS

November 23 - ‘The Africare Hydraulic Engineer met with
AID'S Ingineer, Igbal Chaudhry to disuss
the project dam design.

= Aboundoura, Dousouri and the spring have
been intermittently visited by the

Hydraulic Fngineer throughout the quarter.

IV - ADMINISTREATIVE/LOGISTIC

A.STATUS OF PROJECT ON NOVEMBER 1, 1985

The installation of the two base-station radio units (N'Djamena
and Abeche ) along with the purchase of materials for phase 11 hydro-
logy activities were pending. An official request to modify the Coope-
rative Agreement was submitted to AID.

B. PROGRESS AND ACCOMPLISHMENTS DURING THIC PRESENT PERIOD

The Country Representative supervised the installation of both
radio units. Comnunication between N'Djamena and Abeche was sreatly
facilitated.

On December 3 AID officially informed Africare that the modification
te the Cooperative Agreement had been approved. We could began ordering
needed equipment and construction materials. As for the materials
necessary for the construction of the dam at Aboundoura, orders were
made for a cement mixer, vibrator, reinforcing bars for the concrete,

cement, wood and the required masonry tools.

One of Africare's light vehicles which had been out of commission
for over a month, was brought to N'Djamena from Abeche where it was
repaired by one of the would Food Programm mechanics. In addition,
another light vehicle was sent to Abeche, bringing the total there to
four. This was necessary so that the hydrology team could split up and

work at several sitec at the same time.
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C. ANALYSIS OF CONTRAINTS/PROBLEMS AND RECOMMANDATIONS
PROVIDED

There were delays in the delivery of the cement mixer, vibra-
tor and the reinforcing bars. Given the required preliminary mason
work, the delay in arrival of the reinforcing bars subsequently caused

delays in construction stard-up.

The impending departure of Africare's forester, assigned to
Abeche was scheduled for February 23, 1986; as a result, this was certain
severely limit the project's forestry activities for an undetermined
length of time - until a replacement can be found.

D. SUMMARY OF PROJECT STATUS AN JANUARY 31, 1986

Africare's Engineer was awaiting the delivery of the reinforcing
bars so that preliminary masonry could began. A local Mason had been
identified in Abeche and contract negotiations were in progress., ‘The

Cooperative Agreement has been officially approved.

E. PROJECTED ACTIVITIES FOR ‘THE COMING REPORTING PERIOD

Construction work at Aboundoura will began as soon as the rein-
- forcing bars are delivered to Abeche.

Recruitment of a forester by Africare/Washington prepare for
the arrival of a four person design team that will elaborate a follow-up
proposal to the Abeche Rural Development Project.

F. MEETINGS HELD,SITE VISTTS, SPECIFIC ACTIVITIES OF U.S. HIRFE

STAFF
November 6 - 9 - Country Rep. to Abeche to install
radio and participate in spring box
inauguration.
11 = Rep met with Dircctor General of

Cooperation and Foreign Affairs

to discuss ORT accord.
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Nov 15

18

23

26

27
Dec 3
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Rep. met John Wood, Loel Callakan to
discuss ORT Project.

Rep. met D.G. of Health and Health

liaison officer to discuss ORT Project.

Rep. met Health Officer, Callahan to
discuss ORT project.

Rep. participate in committece meeting
with D.G of Heath, UNICEF, AID, MSF, PIV,
BFLAC and Red cross to discuss ORT.

Rep. met with Dia and Chaudry, AID'S
engineer to discuss dam design of orienta-

ted 2204 hydrological activities.

Rep. met  with Walter Rockwood and PVO
liaison officer, les McBride to discuss

alley croping.

Rep. met with ONDR Lo discuss future

Africarc projects in the Ouaddaf

Rep met with Minister of Health to discuss
ORT and Hospital Equipment for N'Djamena

Central Hospital.
Installed Radio at N'Djamena office

Rep. met with Deedee Blane and larry Harmes,
AID Agriculture Officer to discuss PVO

Development Initiative Project.

Rep met with Loel Callahan to discuss ORT

development ,
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25 = Rep. met with Deedee Blane and Larry Harmes
to discuss submission under PVO Development

Initiative Project,
27 = Rep. met with the prefet of the Ouaddai to

discuss Africare activities in Abeche.

29 = Rep. met with Decdee Blane to discuss design
team and their coming arrival in Chad.



