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II - FORESTRY ACTIVITIES 

A. STATUS OF PROJECT ON NOVEMBER 1,1985 

The Africare nursery was closed on October 31, 
1985 and the materials
 
and equipment transferred to the Water and Forest Servfce ( W& FS ).
 
Seeding of fruit trees and approximately 1,000 Lucaena leucocephala had
 
begun. Work with villagers to protect the trees with thorn branches was
 
in progress and was expected to continue throughout the quarter. " Encoura
gement " in the form of food from the WFP was being given to each village 
at the completion of the task.
 

B. PROGRESS AND ACOPLISIMENTS DURING 111E PRESIN REPORTING PERIOD 

Seeding of ruit trees and some forestry species were the major

emphasis of nursery work tnis quarter. 
Over 5,000 fruit trees have been
 
seeded, primarily guavas and mangoes. The citric species had very poor 
germantion rates resulting in a lower production of fruit trees than 
anticipated. General plans for nursery production were outlined with 
the inspector of W & FS to include 

7 - 10,000 fruit trees
 

7 - 8,000 exotics ( neems and Eucalyptus sp )
 
10 - 12,000 forestry trees ( Zizyphus sp.,
 

Acacia spp., Balanites sp., etc. ) 

An India Mark II hand pump installed on one of the two wells in 
the W & FS nursery. Itwas bought through a Saudi funded wells program
 
and installed by their technicians. Over 100 pumps of this model are 
being installed by the Saudi program throught the OuaddaY. Africare 
decided to install the same model at the nursery in order to increase the
 



VI 

likelihood of f inding replacenent parts or technici ns fa*irwfhhi 

puMp in case of breakdown. Tf yinAf 
tha.&Snsery and ave given 'recommendatian~n.prpitWn 

pmfo'the s'econd :well. "A'wind pump wi th a manual pump ption Willbe L
-installe" An the next -quarter. ,~fe it~w~mutdo
 
pillars 'nExthto the -sec'ond 'Wellin ,e, nursery. Water Willbe umped from,
the 'well i.nto this holding tak anfa~yt rgto ie a d< 
Spigots'will be inistalled 'toprvd runn ae't alprso h
~nursery,,tu eaigtets of Watering the trees adpotentially
increasing the production capabilities-,of the nursery., A test made in>" 

,j December 1984 cacltdat least' 13 m3 of Water available fromj the two~
'wellsJn the nursery, more than enough to produce 60,000 trees.-'-~L 

"The W Snre ies1VBiltine and 'dr6 erevstdwt~inspcto of nrsre 
 ria~~nthwer 

~ & FS in January > Africare has 

'~ 

provided each with the4
necessary' materials-for nurser develojt ern~cn
 

Albuckets, shovels, rakesY pots,- etc~.. Thflere are-'plans toiproduce~---
" '-" approximately 10090 trees aIt'each site fruit tr e , xo i s ad f e 

tryseies.~ The Adre nursery however; is iiv a-vydisadvantgeous X2 
aoa ,b i'd or~'the~fall,df 1986 to, transferiod plt nsshul te,'
 

nurer
~~~ to a more appI'rorit 
sithe Ab 
rsntnreyisi

~~~~1n essible bycaror truck durin the riysao'mkn

<the tran spo t o s e lig ve rydif icu ltanu s evrl 'iit n~ r d c i n1 

~~~~K~~ight~eens(onfnchgmOLJI canton and one from'the ~-~ s'ultamate),'have' been -pon4 
 ,to ,work with'~the W&FS in theregion. 

> resources in their repective areas. T wl undergo'one month-of' 

straining at theZ Wj& FS nursery in Ab~ch4 before being assigied to' th'ei
tregion. 
 - ThI r-airiing will' be supervised by' the 1W& FS inspector~ withv 

t program Will begin in late rchLoruerly'April,

'' Africare continued working with 
 the villagers around'Ab~h6 'to protect, 
- 'their trees planted duri'ng~therainy seasn.' lTorrV branches. fromn ' ~ ~ -

F - J 

- - -- - - - -- - - - -- -'2'r- - '~ ~ I~~



datrees ,were cut and crid na Afrce atk 
sitssometimes severa -kilometers"aas 
 F rv
 

toeah
ilag, 
s ncurgment ~for'their.'work anda initiative., 
Vilae

plJtisat 
wo, ieslDjaroja and KiIedji )a'rebeing-gua ,rd 

adt -aciescs of wheat each 
 byr,icare. i'The
i 
vilaes f aoujpa.and Tir6, however, have organized a rotational~4

,.,Systemn amdi themselves whereby, each villager oe h re
aprXmately cre day ~per~month. Itis hoped thataasimilar system wil Ibe nDauainitiatedro Kiledji inam'D and the next quarter .aa'aai 

OF~'ONSTRI l' AND PROBLI~hS AND aRECOMMANDATIONS'PROVIDED 

a aaai. In December, the 4Abeche project was faced with certai bugtos 
trins ntht
oe f h~bdgtline items had been~dpee or~

close to de depletion. These items aresentila to th .'functioning of 

hydrology equipment, etc.)ad'ejntueinhseaa 

aorftit~continue for the project to carry on normally ''a
 
~Although several line 
ites avebendptdohrshaeadl
 

-benouhdIt 
 is sugges ted that a 2general-'review 'of 'the bug-a-b
e~~aatathis ;tim~e,made and taaht, modificat~ions thebet bo j'pse'a toto 

AfrcaW~ ashington and 'USAID 
a ' 

in'order to accomodateathe real needs ofthe project, aa.' 
a !Ja 

a~~>aiise~ 1A ome iisunderstandings withth 
- ~ W FS concerinig proposed,'"y fiaeoncsen, 


' involved urthe construction of -a small-~office'annex' atth W&FS Inspc
tion. Duie to a 

a 

lack of ifthundstr~a 
itmwrontis building 'wasa-siaspenddd shortly after itwa 
initiated.a


TheW & FS have been reassured athat 'once the budget has revied 
,;a- eran lne items replenished, 

aeen 

athe building will be constructed a's planned.aa 

Laahdaaaa-nurerylabrers in te W~&F nursery'ar currently besa-'
 
--apaid Foo For-
 Work iLations by the WFP. With. the recent fall in the

market price of,,food staples ( seeAnnex' oeetevleo 
4 hi 

a 'a> ail~ w'-a'age equivalent has fallen as well.. ahe Wa& has'been faced With aFS -aaaaa~'a 

http:planned.aa


5 problems of people quitting their jobs or putting out less effort than
might be hoped for or expected. 
 Although materially, then, the nursery
is capable of supporting the production of 40  60,000 trees, labor
 
management problems may limit the production this season. 

D. STATUS OF TIE PROJECT ON JANUARY 31, 1986
 

A hand pump and 
5,000 liter holding Lank have been theinstalled atW&FS inspection and the seeding of pots has h gun. Initial visits tothe W& FS nurseries in Biltine and Adr6 have been made and equil~lnent andmaterials have been provided by Africare to these nurseries through theW& FS inspector in Abch. Although eight gum arabic agents had beenappointed, their training and subsequent assignments will not begin untilnext quarter. Protection of .he 1985 village planLtings was almost
complete and will be completed early in the neXt quarLUr. 

E. PROJECT ACIIVITIFs FOR 1 COING KtFMRTINGPERIOD
 

The forester/ecolegist 
 will be laviq, Al rch arind the 20th
of February. It is hoped that a replacient will be brought in within avery short time in order to minimize any rLIpturL in the forestry program.On-going projects will continue and will be SUlprviseiud by eitber Africare or W& FS staff . Support for W & FS nursey developncn t will continue inAbeche, Biltine and AdrW. "Ihe installation of the irrigation pipes andwind pump will be supervised by the Africare hydrologist if a forester isnot yet assigned to Abtch6. Planting in the nursery should continuelate March or early April 

into 
for certain species. At that point, a generalidea of nursery production for this year will have b×.Vn established andplans for extension work and distribution in the differunt cantons can Ix, 

developed.
 



F Meti.n 	s.Held, SeVisits, Speci fic 'c iite ofU. irStff
 

Nov1 aati1,Site; ev ation 
2 FPDiscuss: food ,foriwork-available to support 

forestryprjcs ; 8000 bnfi Ya~s 
'Mura Met wi-th -'f ~e[,-de can t'ori> olle rnaoe eed 

49Cuntry Rep Visit projecE s tes with inspector of W&FS 
8 ogorinnaugre spri ng deveopd by hydrology- program

11 Fach Whvlaes 'to protect trees 

Facha Vii gu plnato
 
13 Abugouam 
 - Visit gum pla tation 

18 Tire .	 Work ithvillagers to protect tree 

N,21 n~Kii'dji 	 Sit 
 vii
 
FachaWork
22 with villagers to protect trees 

~23~ Kiledji ~ Dis'cuss agrofores try project-L 
* 27 
,.Fach>'-.~~ Site visit.-2§ h ~ ~ 4	 . 

29 SounarWrk with villagers to protect trees 

Dec 4 Afoul--& Fiihpoetino re
 
5-6 WFS 
 -Develop 	work plan for next'six >months~~y~ 

9Wire 	 ork with villagers to protect tre e s -- ~ 

:'ws12 Sounar Finishei ,protection of treesV' <p 
l6
16 Djaroua-- Site visi., tre putigon flWiage after-si 

devasta tion by, crickets ~'~v'~;~~17~-. KiledL..--. Wo~rk with Villagers to protect trees K7~ 
19 DaoaS 
 eVisit, wntadatering~ project ->-5 

20 ..>Facha 	 Wor withXvillagers~Y6' protect treesi,~'-~
23 Tir6 Workwithv ages~oproe tectrees 

24 FBatoua5- Visit gum..plantation with W&' FS inhspector:-'> 
Batouma~ 
 Viijatye'ar and this'yersplatigs wi th-

-----. , ..	 ~--~---- W & FSrIns'pector ,y j--

264 Abcugcudn Visit g plnainWith. 
. . 

- & SIspco 
-- Banatil ' ~ Visit 0NDR experimentalfield windbreak with 

'4,4.- 5 4;4~ W & FSKi>~-4$~5- c---- Inspector - -.. .4 

- -- 27 	 1Badine Finish protection of trees'-; 


}Ioura ',isit gum plantation with 11 FS Insector~ 4~. 

- 45 554 .,  .- k 

28 



Jan 3 

7 

8 

10 

11 
13-15 

W& FS 

Batouma 

Biltine 

Tir4 

Djaroua 
N'Djamena 

7 
Draw up general plans for nursery production 
Work with villagers to protect trees 
Visit W& FS nursery with u & FS Inspector 
Work with villagers to protect trees 
Work with villagers to protect trees 
Meet with Country Rep and wind pump 

17-18 USAID Food 
specialists 
Site visits and (iSCussions with team 

20-22 
Evaluation Team 
Country rep. Discuss potentials for wind pumps in 

25 
27 

Badine 

Ouadi Sabar 

W& FS nursery in Abeche 
Work with villagers to protect 
Visit Lucauna plantation with 

trees 

W& FS 

31 Adr6 
Inspector 
Visit W& FS nursery W& 1FS Inspector 
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 ,MARKET SURVEY 1955 

STAPLES
TLM 
 UNIT R. APPR 
 JAY JJ. AU SEP OCT NOVR 
-,
 

Corn 23 500 23 500 24 5Y)Sack 22 000 25 0Ow 7 500 7500 550C 4OOO
Kcro 550 650 650 j 000 
Millet 651 700 400
Sack 26 000 27 500 27 500 250 135 10028 5(, 30 0OO 
 25 000 18 000 8 000 7000Ioro 650 00
750 780
Sorghum 8009 850 625Sack 23 000 450 200
24 000 24 00O 175

Rieoro 24 5(0 25 009 7 500 6009 5000 3550575 600 600 625 650 450
Sack 125
22 000 24 O(Y) 24 000 24 509 25 750 

375 85
 
Koro 12 0OO 7500 7000 6 000
825 950 1 050 1 05) 7500
1100 750
Wheat Sack 11 000 500 425 325 11 500 12 500 13 50
Camel 14 00O 9 775 3 500
Koro 570 3 000 2 500 1750
625 700 790 
 800 1 575
Live 35 000 35 000 235 200 1 (X) 40 000 45 OCO
Chicken 55 000 65 500Live 45 000 


Cow 
700 900 1 O I C((O 1 300 750 850 

40 000 50 3 5,XX)
Live 15 000 900 1 500 50017 500 17 500 1 800 20 000 37 500 30C0( CKilo 300 350 400 5EO SOC5 D 61) 000600 350 450 450 50oDonkey Live 3 000 3 500 4 00 6 5(0 8 000 15000 17 5(X) 1 7 5Coat Live 
 2 000 2 700 3 O00
Kilo ... - 3 70x) 4 OX) 5 000 5 CO 5 00 5 0(_),'3 _100
 

Horse 
 Live 
 50 000 60 000 7o 0Sheep Live 
5c¢x 90 000 20 00O 25 O0 27 500 30cO6 000 6 000 75 c"3XC;X) 9 CO 7 5() 7 5.(,0 750Kilo 250/300 300/350 7 5O '500 

Milk 350 ISack- 11 003 12 0O 12 000 
1) 550 500 35012 500 30 ) 350 315'©
10 500 6 6 5 500 6[D00
Koro 800 850 850
Sugar IKoro 15400 050
Wood(Donkey load jo 700 5 7e)i -150 900
70 
 0' , C5090 ] O. 7550 16(X)
IY50 7506(70 
 705 .07750
(Camel load) 1500 
 1 5 1750066001 1500 500 1750 1 750


Char coal(Donke 1 load) 500 55Y 6)n 700 I 800 800 800 8 0 8O0Oil 350 35(X) 9(X) 7allon 4 5) (y)8 E5200 6 07 4600 5004 (Y 

Liter 
 750 870Soap Toilet %,O? I Ore) 1 250 1 3125 125 150 11 150 1 150175 159 175
175 
 175 150 125
Laundry 250
Sugr.oa 275 300 3-0
Sugar Loaf 3530 325 300 300 30800 875 
 900 I o) 1 100 900 900 1 000
Koro 3 00 3 250 3 500 3 70) 

925 125

4 000 3 750 3 750 3 750 3 750 3750 



MARKFT SURVEY 1955 

STAPLES9 
ITI 'NIT APR MAY J' JUL .AUG SEP CTV 

OKRA SACK 19.000 19.500 21.000 23.000 25.000 22.000 18.000 17.000 16.000 15.500 

ONIOL: 
KORO 

SACKKORO 

500 

2.550 
100 

590 

3.000 
100 

600 

3.500 
120 

680 

4.000 
120 

700 

4.500 
120 

600 

9750 
125 

300 

10.500 

250 

-

-

350 

-

12.500 

400 

_ 

12.500 

-SALT SAUK 35.00C 35.000 36.000 38.500 40.000 45.000 50.000 - 30.000 -
KORO 1.850 1.850 2.100 2.300 2.500 2.750 4.000 - - -

TO.:ATO KORO 1.650 1.700 1.900 2.000 2.000 2.000 2.225 - _ 

RED P-,, KORO 1.700 1.800 1.850 2.0uO 2.000 2.250 2.250 - -

-I 

C , LIT7P 300 550 400 500 500 5000 500 400 30C 300 

5 S.5 2C.0 0 0 2 i W U 2 .5 Gu 2 5 0 0 0 2 7 . u & O 3 . 4.5 C 0 4 5 0 0 0 

KORC 4J 4 2 500 600 C5u 75C 1.100 3 4 

., . ..2,:; 3 ..3~(2 3.300 .5.500 7-0 3.750 3 .20-. >.500 502 .50i p.50 

SI
 



CONSTRUCTION EQUI-P --'T 7'.ARKXET SURVEY 1985 

I it UG SEP OCr NOV )EC 

I x 

4x 

12 

4 

plwnte 

board 

6 

6 

m 

m 

8.000 

6.000 

8.000 

6.000 

8.000 

6.000 

8.000 

6.000 

8.000 

6.000 

8.500 

6.000 

-

6.000 

8.500 

6.000 

8.500 

6.000 

7. -0 

6.500 
2 x 4 board 6 m 2.500 2.500 2.500 2.500 2.500 3.000 3.000 3.000 5.000 3..JO 

sheet 4.000 4.500 4.500 4.500 5.000 6.000 6.000 6.500 4.000 4.000 

Uorrurated RoofiT 6 m 

Cenent 50 kg 7.500 7.500 7.500, 7.500 7.500 8.000 - - 7.500 7. DO 
Nails I kr 9900 00 900 900 900 9.000 900 900 900 0 

6 T Rebar 6 " 1.500 1.750 1.750 1.750 1.790 18.000 I.0O0 - 2.500 2. ,,O 
- r.- Rebar 6 m .750 2.000 2.000 2.000 2.000 2.500 2.500 - .0CIC 3.( O 
i2 m- Rebor 6 7 3.500 3.500 500 35.k 3.500 3.500 5.500 - 3.500 3.[,0 

BrickG 1.ud u,OuC 2.5u0 3,000 9.00, 7.OxO . - - - U.OO, 
........ bric":. 1, 0 12.50 i2.500 ;2. , 12.50C i2.0G0 12.5O 12.53;C 12.500 12.50C 12. ktO 

r:kc- ter al i125 15c,, 175 D00 350 3'ty 3 C 50 125/150 125/150 i25i5 , 175 

I 5L; 5 'i55 7 



A.STAT=rOFdIHE1 PROJETON NVE2 Br77 1 1986 
,Maintenanceanid. repair continued, to. be the principal activities,

atDououri.7he Spring-box, along with it's distribu i6 yse ee
 
compleed and';are :10,,Z pr oa.~gt e gardening activities at 

Sougouri'4andournia were-carriedL under thle sjriino tD~ Aiol 
and 'Aboundoura dam 'designs.were in progress.,~ 

>B. 1PROGTESS AND ACC1OPLS1I1CTS DURING 711E PRES ENr 1REPRTING{ ~ 
SPERIOD '~II> 4
 

)DOugigj Repair& anmitnac aciits ouwere carried 
~by 60 worker padb Food ror Work.~ Rocks, used to protect~~
the diami's embankment from erosion, were trnpre toti 
sit byoeo f are's duptuk.Peety the Dogor 

1<~~resevoir4 still holds waer iich is used for bohvlae ae ~ 
'Isupply and livestock watering. vAdditioal,4 workers e


Spaid by Food For Work to gather gravel to be u~sed in future i~~~ 
~. construction;1 consequently this reduces thle material Cost< of4 I: 
I> building dams.1I I I 

41% II~I2) Sou~ounrM dourma.I On November 7 the i~iuuai'f IK~ 

IIV official opening of thel Sougour Madourmasrn okpae 

As exece thsdy proved to be a memorial leven :Abche V,,for more tIhen 200 persons, including local government ofiials 
traditional authorities and local PVO'S attended th eeoy

During they presentation A frlc s'Conr4 ,e Representativ

~1~presented the spring box prtcinkyto the prefe
IIP 

of tile~ 
1~adda!Ou and stated that Africare, s'manojciea h ping

had~been made possible 1throughV the Abeche Rural Deeomn 
Pr4oject 4financed by1 USAID. I I II 24'I I Q>41 

Bbuliga storage and distributIiI4'
4~~ , Lion 1system, Africare4#~~ 

.1~ 3has miade water~available for either gardJening: dom1lai use or$ 

livetock Thespring 4produces 20, 000 liters prdy 
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3)boun ra Prepeiao 
'

to., egan cons' ruction at th i
site: was' 80 % completed. 682 cubic mt er ~frc 're 

eiverdt bundorL no n 2903 person day labor. 
Vilaerthmslvshave been Paticipating in rock trans->port, Iloading and unloadIn 'fire trucks a n rfriid 

otlier "non-skilled labor~ withou t pay. oevr ah ol 
Fo-~rgam a oae food to supporttiis activity. 

''Foddisriutin s uedto guaranbe village participati
and' interestk as9 whole urnit and does not seek to reward ni
'duals fo'r their2 efforts. Thes roeto'ns 
truct h ilpr of dam 'construction. Also 4b0 cubic~~~7 meter ofI gravel were 4 transport to the dam 'site ., 

S" Additionally,vilgrhaecmltdaseersog 
~~ 4 ~~o'fo equipmnent." Aboundoura:.da desig i's'oitd zjFom

hd 

~ j:of thie'construction materials have-. 

bee delivered to the 
44sit 
 -' cement, planks, nails, wire'and other small tools

needed to construct forms for pouring cement. Reinforcing<
bars along with the cement mixer and vibrator have not yet<~~" 4 
arrived it)Abeche. 

~ AID formally, approved 'the~project reinaoppos~nal
~y"~~< and modifier the Coioeativ Apresentto relectthos 

~>~.,changes. Jr ove petisativit 
wa extnde~foon
 

additional
197"ayear;making the project'scopeindt ul 

~V''-'~N4' 'ROLDIS
" '' 

C." ANALYSIS OF COINSTRAI~r P 'AND >RECONNENDrArTON ;_J1 

Altoug Aricare~planned~t ul~ke 
as-eoeterie
 
sesn ue- eani 
s questionable ,whether" ths beacco6mplishcd.44nh
Dlyinmaterial' procurement and deieyto Abece* a 
 sub"uetl 

caueddeaysin construction satup. 'Nonetheless every effort ha
been unetknt assure that the4 remaining cons triction be'c8eliverd -to 

- "~~Abch 4 as quickly- as-Tosbe.,os~eil 

-'~ 

the um,' of'inS'thatL umay ' completed will.,depend on' the tiel aria
'be 

of those materials. 3 ~4j'A 
7, J4 

i~ 4 

http:Aboundoura:.da
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D. STATUS OF PROJECT ON JANUARY 31, 1986. 

Repair and maintenance activities at the Dougouri resevoir
 
continue to be routinely carried out by 60 worker paid by Food For Work.
 
Sougour - Madourma water distribution system is operational with 20,000 
liter per day produced by this spring. 

Aboundourma dam design is completed; rocks, gravel, sand cemintcement, planks and other construction materials have been transixirted 
to the site. Africare is still awaiting the delivery otherof needed 
material so that forms may builtbe for pouring concrete. Delays in the 
arrival of reinforcing bars, and the 	cement mixer has brought contruc
tion to a stanstill.
 

E. 	 PROJECIED ACIVITIES FOR '111E COMING PEN'1O) 

1) ouguri Routine maintenance and repair will be carried 
out at this resevoir - reinforcing the dams embankment 
Food For Work will continue to asbe used the mechanism for 
accomplishing these task. 

2) 	 Aboundoura soon: As as the remaining materials are 
-delivered to the site, construction will immediately began. 
A Mason/Charpenter will be contracted to built the forms 
using reiforcing bars so that cement may be poured quickly. 
Villagers will continue providing non-skilled labor and it 
is 	anticipated that Aboundoura dam construction will be
 
completed during this reporting period. 

3) 	 Were : Dam design and topographic surveys will be 
carried out during this pcriod, for as soon as Aboundoura's 
construction is completed Were should began. 
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F. MEETINGS HELD AND SITE VISITS
 

November 23 - The Africare Hydraulic Enigineer met with 
AID'S Engineer, Igbal Chaudlhry to disuss 
the project dam design. 

- Aboundoura, Dooh;ouri and the spring have 
been intermittently visited by the 
Hydraulic FEigineer throughout the quarter. 

IV - ADMINISTREATIVE/LOGISTIC 

A.STATUS OF PROJECT ON NOV2IBER 1, 1985 

The installation of the two base-station radio units (N'Djamena

and Abeche ) along with the purchase of materials for phase II hydro
logy activities were pending. An official 
request to modify the Coope
rative Agreement was submitted to AID.
 

B. PROGRESS AND ACCOMPLISHM:NFS DURINC '1111PRSE"NT EIRIOD 

'The Country Representative supervised the installation of both

radio units. Comunication between N'Djamena and was
Abteche greatly 
facilitated.
 

On December 3 All) officially informed Africare that the modi.Lication 
to the Cooperative Agreement had been approved. We could began ordering 
needed equipment and construction materials. As for the materials 
necessary for the construction of the dam at Aboundoura, orders were 
made for a cement mixer, vibrator, reinforcing bars for the concrete,
 
cement, wood and the required masonry tools. 

One of Africare's light vehicles which had been out of commission 
for over a month, was brought to N'Djamena from Abeche where it was 
repaired by one the wouldof Food Programm mechanics. In addition, 
another light vehicle sent Abeche,was to hrin ,in the total there to 
four. This was necessary so that the hydrology team could split up and 
work at several site at the same time. 
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C. ANALYSIS OF CONTRAINTS/PROBLENS AND RECOMMANDATIONS 
PROVIDED
 

There were delays in the delivery of the cement mixer, vibra
tor and the reinforcing 
bars. Given the required preliminary mason
 
work, the delay in arrival of 
 the reinforcing bars subsequently caused 
delays in construction stard-up.
 

The impending departure of Africare's forester, assigned to
 
Abeche was scheduled for February 23, 1986; 
as a result, this was certain
 
severely limit the project's forestry activities for an undetermined 
length of time - until a replacement can be found.
 

D. SUMMARY OF PROJECT STATUS AN JANUARY 31, 1986 

Africare's Engineer was awaiting the delivery of the reinforcing 
bars so that preliminary mhsonry could began. A local Mason had been 
identified in Abeche and contract negotiations were in progress. 'Ihe 
Cooperative Agreement has been officially approved. 

E. PROJECTED.) ACFIVITIES FOR '11E CMING REPORTING PERIOD 

Construction work at Aboundoura will began as soon as the rein
forcing bars-are delivered to Abeche. 

Recruitment of a forester by Africare/Washington prepare for 
the arrival of a four person design team that will elaborate a follow-up
 
proposal to the Abeche Rural Developmient Project. 

F. MEETINGS HELDSITE VISITSSPECIFIC ACTIVITIES OF U.S. HIRE 
STAFF
 

November 6 - 9 - Country Rep. to Abeche to install 

radio and participate in spring box 
inauguration. 

11 - Rep met with Director General of 

Cooperation and Foreign Affairs 
to discuss ORT accord. 
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12 - Rep. met John Wood, Loel 

discuss ORT Project. 

C-allahan to 

13 - Rep. met D.C. of Health and Hlealth 
liaison officer to discuss ORT Project. 

14 - Rep. met Health Officer, 
discuss ORT project. 

Callahan to 

Nov 15 - Rep. participate in committee meeting 
with D.C of Heath, UNICEF, AID, NSF,PEV, 
BELAC and Red cross to discuss ORT. 

18 - Rep. met with Dia and Chaudry, AID'S 
engineer to discuss dam design of orienta
ted 2204 hydrological activities. 

23 - Rep. met with Waiter Nockwoxl and PVo 
liaison officer, Les McBride to discuss 

alley croping. 

26 - Rep. met with ONDIE to di-SCuss future 

Africare projects in the Ouaddal' 

- Rep met 

ORT and 

Central 

with Minister of Health to discuss 
lospital Llqui lpent for N'Djamena 

lospi tal. 

27 - Installed Radio at N'Djamuna office 

Dec 3 - Rep. met with Dk:edee lane and h;irry larmes, 
AID Agriculture Officer to discuss PVO 
Development Initiative Project. 

5 - Rep met with Loel 

development. 

Callahan to discuss ORT 
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Dec.s8 

9. 

0 

- 1Gossagrdepar tcfr-iORT Conference 1-

Qnashington D.C.-' 

Re.e wi t 'D.G. :Agric ture- to disc,5 

- Rep.'meouau ome .Rbr s 

~Ip;ieur from Yab sd 

Rep.~it 
RegCdidiona 

withn-d to,Iet!~ffc WndUsD 
forI6hdn surv v/Af pret. 

Tv-~ Rep me t with AD liathdOiceand, UNDSt 

U~j~ 

20~ 

W~;$j22:~i:§-

~ 

~ 

discuss child surival' survey.N 

Rep .. acc'inpany Deed ee Blanc and AID MrY~ 
- personinel to %iskin V~AGA. 

Rep. met with PEV Coo-dinatobiito discuss 

P,17 

Jan. 3 

9 t 

16 V 

~ 

1it 

23 

S 24 

4 

-

~ 

., 

St 
proJect~for USA For. Africa submission, 

Site visit - satlao7 
Sievstto Mskine toisal windpump. 

-Rep. met~wih NDP, AID' S'Heath offitcer 
to discus hild survival survey. 

Visi to~L Mikine 'to install windPUMP 
Rq). to Abece with wlrdp~tmp 14j~lit. 

Re1p. returned to N'Djamna~, 

;A -
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25 - Rep. met with Deedee Blane and lorry liarmes 

to discuss sublission under PVO IXvelopment 

Initiative Project. 

27 - Rup. met with th! p'refLt o 

discuss Africare activities 

t!m Oaddtai' 

in Alhuche. 

to 

29 - Rep. 
team 

met 
and 

with I)eude Blanr to discuss design 
their coming arrival in Chad. 


