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June 1, 1981 

.Mr. M.A. Majid Molla 
'Chief 	Officer
 

2<2 Agricultural Credit Department
 

Bangladesh Bank
 
2; " Head Office
 

* Dacca, Bangladesh
 

*. !Dear 'r.Molla: 

This final report covers activities carried out during the two-month
 
extension period from March 1 through April 30, 1981 under the contract .
 
for technical assistance services entered into with Bangladesh Bank and a
 
joint venture consisting of Clapp and Mayne, Inc., and Servicios Tecnicos
 
del Caribe. (both of San Juan, Puerto Rico) and Proggani Consultants
 
Limited (of Dacca, Bangladesh) on August 24, 1978, as amended. 

The functions to be carried out by the Consultant during the two-month
 
2 extension period were basically the same of the previous six-month extension
 

perioc , except for field surveys that were to be limited to the remaining 
 22 

continuous surveys in the new expansion areas. The report was prepared by
 
. : 	 Mr. Pedro Negr6n of Servicios Thcnicos, who would be available to answer
 

any question you may have as to provide further explanation of its contents 
 2. 

2 , should it ho seen desirable. 

Sincerely yours,
 

NMartin 	C. Clapp
 

MCC/af
 

enclosure
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I. 	PROGRESS OF THE PARTICIPATING INSTITUTIONS
 
IN IMPLEMENTING EXTENSION PLANS
 

In the final report covering the six month extension which ended
 

February 28, 1981 a chapter was included summarizing progress of the
 

participating institutions in implementing extension plans, including a
 

series of model by model recommendations.
 

Most 	of the recommendations made had either been implemented or were
 

in process of implementation by the end of April, 1981.
 

Following is a summary of actions taken during the two month period
 

and 	others that are still pending, model by model. The actions relate to
 

observations and recommendations made in the report covering the period
 

September 1, 1980 through February 28, 
1981; as seen useful, further
 

comments and suggestions are also included.
 

Lending
 

Institution 	 Action Taken/Pending
 

Krishi
 

1. Women assistants to promote savings have been provided to
 

each 	outlet to meet the goal established Dy Krishi of
 

generating 25' of capital funds.
 

2. 	The proposed Evaluation Officer has been posted at head office.
 

3. 	The overdues are now being documented using Consultants
 

recommendations to improve loan repayment rate.
 

4. 	No training has been given to Investigation Officers of old
 

outlets.
 

5. 	The new Investigation Officers of old outlets have not been
 

provided 	with transport nor given loan sanctioning authority.
 

I 



2 

Lending
 
Institution Action Taken/Pending
 

Uttara Bank
 

1. 	Motorcycles are now being provided to field staff.
 

2. 	Additional and needed training is being given to the project
 

staff.
 

3. 	The item wise credit norms have been abolished and maxiAum
 

amount to be loaned to a borrower is Tk. 5,000.
 

4. 	Monthly targets of loan for each outlet have been fixed at
 

Tk. 	50,000.
 

5. 	Credit officers are now assigned to work full time in the
 

project.
 

6. 	Refusing a fresh loan to a borrower who repaid his loan while
 

other members of his group have failed to repay continues to
 

be a problem in Uttara's group lending model.
 

I.R.D.P.
 

1. 	The ceilings of individual items have been increased, and are
 

increased more as and when necessary.
 

2. 	The question of increasing the commission of KSS Manager is
 

still under consideration.
 

3. 	One KSS selected for inclusion in the extension period has
 

been dropped for not having sufficient potentiality for
 

project lending activities.
 

4. 	Half yearly productivity targets have now been given to
 

each outlet under the project.
 

5. 	The simple loan application form suggested by Consultant
 

is being used.
 



Lending
 
Institution Action Taken/Pending
 

B.S.B.L.
 

1. 	One loan supervisor has been posted at Comilla to supervise
 

exclusively RFEP operations in that area and one assistant
 

loan officer has been posted at Jessore to supervise RFEP
 

work in Jessore district.
 

2. 	No clear-cut functions, procedures and responsibilities have
 

been fixed in writing among BSBL, CCB and KSS for RFEP
 

affairs.
 

3. No training has been given to project staff, and loans
 

continue to be sanctioned at the head office in Dacca.
 

Agrani Bank
 

1. 	No effective step has been taken to increase the level of
 

productivity.
 

2. 	No attention appears to have been given to promote savings
 

and there has been no improvement in this regard. Targets
 

have, however, been intimated to branches.
 

3. 	No RFEP evaluation team has been established and made
 

operative.
 

Sonali Bank
 

1. Krishi Shakha of 5 outlets has been delegated loan sanc

tioning powers and they are now treated as Managers.
 

Circulars clarifying their status and rank are in the 

process of being issued. They are now being paid extra
 

Tk. 	200/per month as a project allowance. Training has
 

been 	given to staff.
 



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
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Theffmily budget approach has not yet been reinstated. 

Needed action is in process, however.'' ;ii
 

2.Steps are being taken to better relate staff with loan
 

'4..444' 4.,/!' 	 !ii 
dibreetand 4pydu.tivi4:!	 ' '
 4444 4lii 	 " '5.,iI I 0 'I ' =- i= 

_ >-.Instructiiis have been issued to pay rebates for timely , 

repaymenta of loans as soon as repayment is received bute .n 	 .4 o4, s "-...... 

<52'this is not being .implemented at the branch level.' The 44 

Head office of Rupali has assured appropriate action. 

-.:,i ;iiiI ,i.i :Ci):!iii i i~ I !.ii:i;!ii.A :I I ! ' i .!1i 'i1..,' ..
 '4 .	 4;45]2. The recommendation of having various village agents working.
 

4 ">" under each credit officer instead of one-to-one relation
i ; I 
 r
4 5 4 4 4 4''..' , .=i , 1 i 2 ' 4! , ,4 	 .4 ,.
 

44 4 ship has been implemented. Functions of credit officers'4 
' 

and village agents have been defined and geographical areas 

to be covered by credit officer/village agents have been 

Loan sanctioning.. 4'.44 authority. .continues. ...to be'44 >, 
~ .44~4454,f 	 .A demarcated.''" ~''' 4 4 4 4 4 . . .. 44

tsqof 	 is on'preess
 

with the branch manager, but credit officers are the
......... 	 44!.44
eog44a . . . .4ne ' 

defacto sanctionoing authority.
 

' .
S44454i4 .....................

44 3.The evaluation team has not yet been established but4 action j44~4. 4444 ac14o.54san c1:
4	 .on.5ng44
s4 .!44,..e'4''..4 ,44' i.. i'''4,5: !iI i i~4,4 i 14 5 ,... .. 4-'. -4's ' sf;.' 

4.444 544 544. '' ii;ii>ii44.444445444. '' 4444 4444 . i '!'!iii .i.44'4444:45.5f4:4.5i.~.4'~4,' 5'4544,5444454 4 '!" 4 4<'4 4444 4 ' .44i ,4''4 444.45 	 44~'4. 4~~4p4o'e -4;55544'll >44.4444"44'>.44 4 4 .'455 
44 444,.. .,5~4.''4s 4 44~ . 

4ti <2 '4 	 . . 4 ,,, ~ ... 4 4.5 lI 4'i44;'5 444445~5:'44" ~ ~ 	 4 's444.445 541i 4 44444 
4 's. . , .44,} i!Ii!ili' f;i '. 4' 

http:ac14o.54


5 

Lending 
Institution Action Taken/Pending 

Janata Bank
 

1. 	Head Office activities are not yet adequately geared to
 

increase productivity.
 

2. 	Some steps are being taken to himprove recovery performance
 

but 	these are not fully adequate. Closer follow-up from 

the 	Head Office is needed.
 



II. FINANCIAL VIABILITY AND RELATED ISSUES
 

This section reports on analyses made of the effects of varying
 

interest rates and includes conclusions and recomzendations for
 

further action.
 

Profit and Loss Estimates for all Outlets under RFEP-


The final report on the six month extension period ending February
 

28, 1981 contained an analysis regarding financial viability being attained
 

by each one of the lending institutions. Definite conclusions were 

reached establishing the critical impact on roftu.bIlity of interest 

rates charged to borrowers, productivity of .roject staff (in terms of 

number of loans and volume of lending), 'ad debts and costs of borrowed 

capital. Cn that occasion typical profit and loss estimates were made 

and included for a limited number of outlets. No, it is possible, after 

extensive calculations made during the final two month extension period, 

to include these estimates for all the cutlets that ;'ere in operation 

during the full year 1980. T1is series of tables "s included as Annex 1. 

Interest Rates and ('ost of Borrowed Canital 

Two tables were developed at the resjuest of 1-77) after submission 

of the six month final repert. Table 1 zhaws -L- c increase 

in profits or decrease in losses if outlets that sharyed 12% in 1980 had 

charged 18% interest on loans made. Naturally, a substantial improvement 

is shown, but it clearly indicates that 1S% is not still enough to cover 

costs. 

Table 2 is a revision of Table 14 of section IV of the six month 

final report to add new columns 3 and 5 to show interest rates needed 

6
 



to cover all operating costs less reserve for bad debts using 1981 costs
 

of borrowed capital. The table 2 shows that the interest rate needed to 

cover all costs goes up from an average of 23.2% in 1980 to 25.2% in
 

1981, and the interest rate needed to 
cover all costs less reserve for
 

bad debts increases from an average of 17.7% 
in 1980 to 19.6% in 1981.
 

Different Rates of Interest Charged and Paid at 
the Same Outlet 

Experience being gained by both IRP and BSBL in charging different
 

rates of interest to borrowers depending upon the purpose of the loan
 

merits further considertion in the perod ahead. Not much attention was
 

given to this approach during the first ohas:e of the project because of 

the many problems and obstacles encountered by these two institutions in
 

implementing the.ir models, particularly in reaching a 
 meaningful volume 

of operations.
 

Since substantial progress is now being achieved by IRDP overall and
 

in some of BSBL outlets, a close look and evaluation of performance, as it
 

relates to the itove mentioned different rates or interest charged in the 

same outlet, can and should Le undertake:;.
 

Both institutions have developed 
 a list of purposes to which a 

certain interest rate is charged. They are experimenting with 18%, 24' 

and 30% interest rates; 12% and 36^ were no: included. !.',st crops and 

certain other ad.r4sultural and non agricutu al -urpo.ses are included 
in the 181"rate. The higher in-re res re cirged to certain non

agricultural purposes. No specific studies madewere initially to 

determine the nrofi tabi i y to the borrcwe'r o5 d fferent projects and 

purposes. In Banaadpsh, rJ nv..iam-le, i z s cenerally accepted that 

rickshaw pulling is more profitable than milk cows (of course, these are 
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low grade cows and most target households barely have means of feeding
 

the animals). Goats and other animals are also identified as having low
 

profitability. For instance, IRDP noted that in two of their outlets
 

(Morelgonj aod Chowdagram) borrowers were erroneously charged 30% to
 

purchase goats. Borrowers complained that these loans were not
 

profitable enough to pay this rate and their rate of interest was
 

thereupon reduced to 24%, which should have been charged in the first
 

place.
 

IRDP and BSBL experience also indicates that there was little merit
 

in the plan to pay different rates of interest to savers at the same
 

outlet. Moth institutions were suppose! to pay 1V7 n n:i',s to borrowers 

who were charged 30n for loans, 13% on savinns bv borrowers wno were 

charged 24% for loans, and 2% on savings hy borrowers who were charged 

18%. Later both institutions dropped the multiple rates paid on savings 

and paid one rate of 12% thereafter. The main reason given for this 

change was confusion between interest raies io he paid. 7or example, 

if a borrower received a crop loan for wh.ich he was c'.arS',- 15 and a 

rickshaw loan for which he 
was charged 30%, what rate of interest would
 

be payable for his savings?
 

Leaving apart paying different rates of interest to savers at the
 

same outlet, the lmplications for 1endin at ciifferenz rates of interest 

at the same outlet have an Srsortant hearin. on the future viability of 

the RFEP outlets at the seven other lendir:c institutios which presently 

charge only one rate of interest for all purposes, particularly those 

charging the lower interest rates. 
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It is quite clear after having analyzed 1980 results that no outlet
 

charging only 12% 
can approach financial viability. Those charging 18%
 

can be viable under only the most favorable (almost ideal) conditions.
 

But the situation can be drastically changed if outlets would charge
 

more than one interest rate deDending on the purpose of the loan.
 

Crop loans necessarily have not to be charged the 
lower rates.
 

High yielding varieties certainly can pay the higher rates. The same
 

can 
be said for certain other agricultural and non-agricultural purposes.
 

On the other hand, the classification of purposes for charging different
 

interest rates must be kept as simple as possible or otherwise the system 

becomes cumbersoma and very difficult to oerate. 

Charging more than one interest rate for different types of loans 

in the same branch is not new to the banking community, either in 

Bangladesh and elsewhere. The raLionale for charging more than one rate
 

has to be clearly understood both by the credt officer and the borrower. 

Relative profitability of projects to be fin7nced and the need for the 

lending institution to recover costsof.Fo: e:n are probably the two 

most i mortant considerations under PFIT. ?c-h were incorporated for 

experimentation and analysis and meanin-fu! information is already 

available, particularly on the former. Porrowers' financial analysis 

needs more careful design- and evaluation. E:.:perience with the farmers 

financial surveys indicates that the rather b-road ais.7,roach followed 

does not necessarily produce the more soecz:ic infc)rmation which, 

subject to proper analysis, will produce the desired results. The 

design looks somewhat grandiose for the pur--ose it is supposed to serve. 
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Recommendations
 

Based on the above findings, the following recommendations are made:
 

1. Select two or three of the seven institutions not experimenting
 

with the multiple rates of interest in the 
same outlet and request them 

to identify a- least one outlet each to start experimenzing with 

the multiple rate approach. These should be outlets having a good mix of 

purposes, well staffed, and efficiently managed.
 

2. Experiment with not more than three different rates charged to
 

borrowers and only one interest rate paid to savers.
 

3. Develop a list of loan purposes to be assigned to each one of the 

three rates of interest to be charged. Thethree broad groups of crop loans, 

other agriculture -and non-agriculture should be the starting point, but 

not closely followed necessarily. !RDP and BSBL experience should be taken
 

into account.
 

4. Design and conduct small field surveys to gather information to 

determine relative profitability of different project activities. This 

should be based on actual lending experience achieved so far by purpose.
 

A breakdown of the Three ro-ad cate 7ories (crc:;, cner agriculture and non

agriculture) should made small surveysbe and sample developed for the 

most important purposes for which loans are being made. 

While the ab-ove scheme is being implemented, analysis can be conducted 

to simulate the relative rate of profitablilty that outlets could have 

reached during 1980 had this multiple rate approach been in operation. 

ITDP and BSDL grouping of purpose and rates would be the basis for this 

analysis.
 



III. PROFITABILITY OF LOANED FUNDS TO BORROWERS
 

Chapter V of the Six Month Extension Final Report included information
 

on costs and returns for various crops financed under RFEP. In all cases
 

owner operators obtained a rather high ircome after paying the higher
 

interest rates on loans. On the other hand, share-croppers were reported
 

to be in a relatively difficult situation because of having to turn over 

to land owners half of the gross income generated ver often in kind. 

During the two months of this tcrninal nseries o stimates 

of costs and returns was pror'"c! , based on s:ha: including 

crops, other arriculture and on-ar__ultur. 1 ..... Altugh not based on 

field interviews of borrowcrs, the series appears to indicate that even 

after payingr high rates .. the.borrowers stillinterest under 'EP (30'2) will 

receive a rather high return on funds. series ofborrowed estimates is 

included for illustrative purposes as Anne:.: II. 

This finding further su-orts the recemnendation o usly made to 

conduct a series of small field surveys to develon actual estimates of 

costs and returns by major purposes to serve as the basis for introducing 

multiple rates of interest to be charged in one outlet. 
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IV. AUDITS OF ACCOUNTS AND REIMBURSEMENTS 
TO THE LENDING INSTITUTIONS
 

Accounts of 12 RFEP branches were audited during the two-month
 

extension period. These 
were Rangpur, Gaibandha, Faridpur, Pabna and
 

Kushtia branches of Krishi; Krishnapur, Talux J'miva and Baluhar Kss's of
 

BSBL; Paglapir branch of Janata; Shahbazpur and Babugonj branches of Pubali
 

and Chuknagar branch of Agrani. 
These audits showed that RYEP accounts 

were maintained satisfactorily in all cases, except Shahbaspur of Pubali 

and Kushtia of Krishi. 

Willful defaulters were noted at five branches; second loans used to 

1'cpdy first loans were noted at three branches; and serious understatement
 

of the amount of overdue loans was noted at five branches.
 

Audit reports were prepared and submitted to the Bangladesh Bank, USAID
 

and to the lending institutions containing detailed recommendations for
 

improvement.
 

Reimbursement to Lending Institutions
 

During April 1981, 
USAID processed the request for reimbursement from
 

the Bangladesh Bank for August 1980. 
 On April 29, 1981 Bangladesh Bank
 

distributed funds to the lending institutions bsSed on submission of the
 

July 1980 statement to USAID. Another recom-endation for disbursement was
 

submitted to the Bangladesh Bank, which will be ,aid
when the Bank submits
 

the requests to USAID for September, October and November 1q80. 
 Corre

monding reports for these months from the lending insfitutions had already
 

been submitted to the Bangladesh Bank by the end of A!ril 1981.
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V. THE SURVEYS
 

The final two-month extension of the contract cited in the letter of
 

transmittal limited survey work to the completion of the so-called
 

"Continuous Survey" in the new Rural Finance Experimental Project
 

expansion areas.
 

These surveys were carried out as stipulated and the information
 

updated for project management purposes. 
 The field staff in place also
 

assisted in the establishment of new branches and performed other related
 

work as requested.
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TABLE 1 

RURAL FINANCE EXPERIMENTAL PROJECT 
EFFECT OF INCREASE IN INTEREST RATE CHARGED ON LOANS FROM 12% TO 18% DURING 1980 ATTHAT CHARGED ALL BRANCHES12% TO BORROWERS - OTHER INCOME AND EXPENSE FIGURES ACTUAL FOR "1980 

Lending Average monthly 
 Net profit (loss) at 12% Amount of n- Net profit (loss) at 18%
Institution balance of prin-
 during 1980
and Branch cipal of loans creased inter-
Cost of funds during 1980
Cost of funds 
 est charged
outstanding to Cost of funds
at 1980 rates Cost of funds
at 1981 rates borrowers when
during 1980 at 1980 rates
Amount Percent at 1981 rates
Amount Percent 
 rates increased 
 Amount Percent 
 Amount Percent
 
9%' 
 11%% from 12% to 18%
 

9%*
Gaibandha 5,22,512 (27,652) 11%*

(5.3%) (36,838) (7.1%) 31,351 
 + 3,699
Manikganj 9,25,920 t 0.7% (5,487) (1.1%)
(41,34.6) 
 ('.5%) (58,258) (6.3%) 55,555 
 + 14,209
Faridpur + 1.5% (2,703)
8,57,550 (51,662) (0.3%)
(6.0%) (68,051) (7.9%) ,453 + 
 (209) 
 (0.0%) (16,598) (1.9%)


Sonali 

9% 
 1 %
 

Sitakunda 
 2,94,285 (39,556) 
 (13.4%) (41,778) (14.2%) 17,657 9% 11%
Janata (21,899)

10% (7.4%) (24,121) (8.2%)
13% 


Jhikargacha 10%
2,27,985 (24,387) (10.7%) 
13%
 

(30,688) 
 (13.5%) 
 13,679 (10,708) 
 (4.7%) (17,009) (7.5%)
 

9%
Natherpetua 12%
4,08,000 (12,943) (3.2%) (2: 851) 
9% 12%


(5.8%) 24,1480 
 + 11,537
Chowkbazar + 2.8% +
7,002 629 + 0.2%
(7,126) (101.8%) 
 (7,299) (104.2%) 
 420 (6,706) (95.8%) (6,879) 
 (98.2%)
Pubali 

10% 
 13% 


Shahbazpur 10%
5,68,354 13%
(29,165) 
 (5.1%) (45,165) 
 (7.9%) 34,101 
 + 4,936 
 + 0.9% (11,064) (1.9%)
Average of above 
 4,76,451 
 (29,230) 
 (6.1%) (38.991) (8.2%) 
 28,587 
 (643) 
 (0.1%) (10,404) (2.2%)
 

Interest charged by Krishi increased from 6 1/2% to 9% in 1980 and 11% in 1981 for comparability with Sonali
 



TABLE 2
 

INTEREST RATES CHARGED FOR BORROWED CAPITAL AND VOLUME OF LOANS OUTSTANDING IN RELATION TO PROFITABILITY 

Interest rate needed to cover 
 Monthly average balance of loans outstanding per branch
Effective 
 All operating costs less
interest All operating costs 
 reserve for bad debts
rate earned At 1980 
 At 1981 At 1980 
 At 1981 Actual
Institution Amount needed to cover total
in 1980 rates rates 
 rates rates 1980 
- Lacks operating costs - Lacks 

Krishi 
 20.1 19.0* 20.9* 15.0:7 16.9* 6.40 6.06

Sonali 
 18.9 23.6 
 25.1 T6.8 
 18.3 
 3.55 
 4.44

Janata 
 22.2 34.3 
 36.7 21.7 
 24.1 
 1.86 
 2.87
Agrani 22.6 23.4 
 26.5 19.2 
 22.4 
 1.96 
 2.03
Pubali 18.9 27.3 
 30.8 21.4 
 24.9 
 3.27 
 4.72

Pupali 22.5 40.4 42.9 
 39.5 
 112.0 
 1.68 
 3.01
Uttara 
 27.2 64.6 66.8 44.5 
 46.7 
 0.88 
 2.09
IRDP 
 21.0 16.0** 
 16.8 14.4-* 15.2 
 1.33 
 1.02
BSBL 
 22.2 22.9 22.9 11.9 
 11.9 
 1.72 
 1.77
 
Total 20.7 23.2 25.2 
 17.7 
 19.6 
 2.89 
 3.24
 

Krishi, during 1980 and possibly 1981, charged 6 1/2% to Branch Offices as
this concessional rate of interest and 
the cost of borrowed capital. To remove the advantage of
to achieve comparability with Sonali, the above operating costs have been increased to provide
for the cost of capital at 9% and 11% 
in 1981. If operational costs are calculated
actuail 1980 rate of 6 1/2%, the 

to include the cost of capital at the
interest rate needed to cover all operating costs was 16.7% (instead of 19.0% and 20.9%) and to cover
all operating costs less reserve for bad debts was 
12.7% (instead of 15.0% and 16.9%).
 

"' IRDP, during 1980, charged 7% as the 
cost of borrowed capital.

achieve comparabilily with Sonali, 

To remove the advantage of this concessional rate of interest and to
the above operating costs have been increased to provide for the cost of capital at
(IRDP increased its cost of capital to 9% for 1980.
10% ir,1981 
and that rate is reflected in
are calculated to include the cost of capital at the actual 1980 rate of 7%, the 
the above figures for 1981). If operational costs
 

1980 was 14.5% (instead of 16.0%) and 
interest rate needed to cover all operating costs in
to cover all operating costs less reserve 
for bad debts was 12.8% (instead of 14.4%).
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KiSI1 - SUMMARY 01' PROFIT AND LOSS ESTIMATES FOR 12 BRANCIES AND SELECTED INDICATORS - 1980 

loan - 12% 
Savings - 11% 

MANI KCONJ 

Income Earned 

Operating Expenses
 

Interest Paid
 

On Savings 

On Borrowed Funds 

Salaries 


Other Expenses 


Sub - Total 


feserve for Bad Debts 


Total Operating Expenses 

Net Profit (Loss) 

Percenta!7es Profit (Loss) of iverage

monthli baance of loanjs ouLstanding. 

SalaCi.; ai ll1]o;'1nce - ao of 

operating costs, exclusive o[f reserve. 

Reserve for Bad Debts as % of total 
oper,,t lg expeises. 

Interest rate needed to cover total 
op e i'a t.1g exp,:rs . 
interest rate needed to cover operating 
expenses, e:cept reserve. 

Average monthly balance of loans 
outstanding. 


Average monthly of balance of loans
 
outstanding needed to cover total
 
operating costs. 

Actual numnber of loans disbursed
 
during 1980. 

Loan - 12 

Savings - 11% 


.', 3ANIlA 

inteest Interest 

66,022 66,020 

6,956 6,956 

41,335 50,521 

28,733 28,733 

9,577 9,577 

86,601 95,787 

7,071 7,071 

93,672 1,0?,858 

(27,652) (36,838) 

(5.3) (7.1) 


33.2 30.0 

7.5 6.9 

17.9 19.7 

16.6 18.3 

5,22,512 


7,80,600 8,57,150 

450 


Loan - 12% 
Savings - 11%
 

FARIDPUR 

9% 11% 
Interest Interest 

1,10,942 1,10,942 

4,189 4,189 

73,752 90,141 

41,638 41,638 

13,880 13,880 

1,33,459 1,49,848
 

29,145 29,145
 

1,62,604 1,78,993
 

(51,662) (68,051)
 

(6.0) (7.9)
 

31.2 27.8 

17.9 16.3 

19.0 20.9 

15.6 17.5 

8,57,550
 

13,55,033 14,91,608
 

1,036
 

continues
 

Interest 


1,16,355 


8,831 


76,108 


36,533 


12,178 


1,33,650 


24,051 


1,57,701 


(ul,346) 


('.5) 
S7elected 

27.3 

15.3 

17.0 

14.4 

11% 

Interest 


1,16,355 


8,831 


93,020 


36,533 


12,178 


1,50,562 


24,051 


1,74,613 


(58,258) 


(6.3) 

Indicators 

24.3 

13.8 

18.9 

16.3 

9,25,920 


13,14,175 14,55,108 


927 




Income Earned 

Operating Expenses
 

Interest Paid
 

On Savings 


On Borrowed Funds 


Salaries 


Other Expenses 

Sub - Total 

Reserve for Bad Debts 


Total rperating Expenses 

Net Profit (Loss) 


Percentapes Profit (Loss) of average
monthly balance of loans outs tanding. 
Salaries and allowances as 2 of 
operating costs, exclusive ol reserve. 
Reserve for Bad Debts as % of total 
operating expenses. 


intere-t rate needed to cover total
 
opertCilg cxpenses. 

intercst rate needed to cover operating
 
expenses, except reserve. 

Average monthly balance of loans 
outstanding. 

Average monthly of balance of loans
 
outstanding needed to cover total 
operating costs. 


Actual number of loans disbursed
 
during 1980. 


+ 

+ 

Nlibi tcontnueui
 

- 2-

Loans - 18', 

Savings - 12 


___ IKT;SHTIA 

1190. 

Interest Interest 

1,57,002 1,57,002 

793 793 

76,167 93,093 


32,937 32,937 


10,979 10,979 


1,20,876 1,37,802 


4,605 4,605 


1,25,481 1,42,407 

31,521 + 14,595 

3.7 1.7 

27.2 23.9 


3.7 3.2 

14.7 16.7 

14.2 16.2 


8,52,914 

6,97,117 7,91,150 


360 


loans - 18% 
Savings - 12% 

TANGAIL 
11% 

Interest Interest 

97,124 97,124 


8,388 8,388 


40,121 49,037 


28,013 28,013 


9,338 9,338 

85,860 94,776 

15,474 15,474 

1,01,334 1,10,250 


(4,210) (13,126) 


(0.8) (2.5) 


Selected Indicators 
32.6 29.6 


15.3 14.0 

19.7 21.4 

16.4 18.4 


5,15,690 

5,62,967 6,12,500 


667 


Loans - 18% 
Savings - 12% 

PABNA 
9% 11% 

Interest Interest 

80,714 80,714
 

1,3r 1,300
 

37,765 46,158
 

37,227 37,227
 

12,409 12,409
 

88,701 97,094
 

- -

88,701 97,094
 

(7,987) (16,380)
 

(1.9) (3.8)
 

42.0 38.3
 

0 0 

20.6 22.6 

20.6 22.6
 

4,30,1448 

4,92,783 5,39,411
 

514
 

2ontinues
 



KRISHI (continued) 

- 3 -

Loans - 2W Loans - 24% Loans - 24% 
aings - 13. 

PAJSHiAIII 
Savings - 13% 

XADARPUR 
Savings - 13% 

MAIIDEECOURT 

Incom Earned 


Operating Expenses
 

Interest Paid
 

On Savings 


On Borrowed Funds 

Salaries 


Other Expenses 


Sub - Total 


Reserve for Bad Debts 


Total Kerating Expenses 

Net Profit (Loss) 

Percent ar, rf it (Loss) of averageD0 
c' loans outstanding. 

Salaries , Lo: ce as % oF 
operati; cot exclusive of reserve. 
R1eserve 1 or a Debts as '. of total 
o..eratir4g e:'-'es. 

r ,r!,2.,i,, to cover total 
ov'eras m: r'xnstves. 

terent rate needled to cover operating 
expcnses, exept r'eserve. 

..veraze mcnthly balance of loans 
outstanding. 


Average monthly of balance of loans 
outstan.diny n"'eded to cover total 
operating costs. 


Actual nun7ber of loans disbursed 
during 1980. 


+ 

0 111% 
Interest eiterest 

2,02,344 2.02,344 

5,626 5,626 

70,407 86,053 

42,003 42,003 

14,001 14,001 

1,32,037 1,47,683 

18,341 1S,341 

1,50,378 1,66,024 

51,966 + 36,320 

6.3 + 4.4 

31.8 28.4 

12.2 11.0 

18.2 20.1 

16.0 17.9 

8,25,575 


6,26,575 6,91,767 


476 


Interest Interest 

1,31,525 1,31,525 


7,993 7,993 

42,107 51,464 

33,197 33,197 

11,065 11,065 

94,362 1,03,719 

51,494 51,494 

1,145,856 1,55,213 

(14,331) (23,688) 

(2.7) (4.5) 


Selected Indicators
 
35.2 32.0 

35.3 33.2 

27.6 29.3 

17.9 19.6 


5,29,333 


6,07,71-3 6,46,721 


397 


11% 
Interost Interest 

1,54,762 1,54,762
 

6,075 6,075
 

52,218 63,822
 

29,660 29,660
 

9,887 9,887
 

97,840 1,09,444
 

61,245 61,245
 

1,59,085 1,70,689 

(4,323) (15,927) 

(0.7) (2.5)
 

30.3 27.1 

38.r 35.9
 

25.4 27.2 

15.6 17.5
 

6,26,929
 

6,62,854 7,11,204
 

439
 

continues
 



KRISHI (continued) 
- 14 -

Lons -

Savinss -

!<K; ,LUA 

30 
142 

Loans - 30% 
Savings - 14% 

RAN PUR 

Loans - 30% 
Savings - 14% 

SYLHET 

Income Earned 
Interest 

1,50,475 

9119 
Interest 

1,50,475 
Interect 

1,85,269 

119%1%9% 
Interest 

1,85,269 
Interest 

1,37,169 

11% 
Interest 

1,37,169 
Operating Expenses 

Interest Paid 
On Savings 

On Borrowed Funds 

Salaries 

Other Expenes 

Sub - Total 

Reserve for Bad Debts 

Total Operating Expenses 

Net Profit (loss) 
+ 

2,533 

42,849 

35,229 

11,743 

92,354 

29,530 

1,21,884 

283,591 

2,533 

52,370 

35,229 

11,713 

1,01,875 

29,530 

1,31,405 

(19,070) + 

2,071 

53,217 

29,478 

9,826 

94,592 

1,94,592 

90,677 + 

2,071 

65,041 

29,478 

9,826 

1,06,L19 

-_ 

1,06,419 

78,850 + 

1,753 

39,650 

23,898 

7,966 

73,271 

54,947 

1,28,218 

8,951 + 

1,753 

48,467 

23,898 

7,966 

82,084 

54,947 

1,37,031 

138 
PercentaFes Profit (Loss) of averagemonthly balance of loans outstanding. 
Salaries a, J allowaices as % of 
operating costs, exclusive of reserve. 

Reserve for Bad Debts as '0 of totalop.erating.e..n . 

InterCest rtc mljdd to cover totaloC) lt) A np 'xTI I I 

Interest rate needed to cover operating 

+ 5.8 

38.1 

24.2 

24.7 

+ 3.9 

34.6 

22.5 

26.6 

+ 15.0 

Selected 
31.2 

0 

15.6 

+ 13.0 
Indicators 

27.7 

0 

17.6 

2.0 

32.6 

42.9 

28.3 

0.0 

29.1 

10.1 

30.2 

expenses, except reserve. 

Average monthly balance ofoutstandinZ. loans 

18.7 20.6 15.6 17.6 16.2 18.1 

Average monthly of balance of loans 

4,94,190 6,06,103 4,53,125 

outstarlini;
operating 

needed 
costs. 

to cover total 
4,06,280 14,38,017 3,15,307 3,54,730. 4,27,393 4,56,770 

Actual number of loansduring 1980. disbursed 
309 606 297 
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AGRANI - SUM-MARY OF PROFIT AND LOSS ESTIMATES FOR 10 BRANCHES AND SELECTED INDICATORS - 1900 

Loans - 12% Loans - 12% Loans - 18% Loans - 18% Loans - 24% 
Savings - 11% 

NATIILRPETUA 
Savings - 11% 
CHGWKBAZAR 

Savings - 12% 
CHIJKNAGAR 

Savings -
KIHAMAR 

12% Savings - 13% 
BHATRA 

9% 12% 9% 12% 9% 12% 9% 12% 9% 12% 
Interest Interest Interest Interest Interest Interest Interest Interest Interest Interest 

I[come Earned 48,OoO 4b,S3C 8140 840 28,686 28,686 26,532 26,532 27,225 27,225 

Operating Expenses 

Interest Paid 

On Savings 4,886 4,886 136 136 4,425 4,425 869 869 638 638 

On Borrowed Funds 32,722 43,630 519 692 11,024 14,699 12,614 16,819 9,768 13,024 
Salaries 17,687 17,687 3,187 3,187 19,542 19,542 9,107 9,107 12,707 12,707 

Other Expenses 5,606 5,606 3,233 3,233 1,256 1,256 4,470 4,470 4,395 4,395 
Sub - Total 60,901 71,809 7,075 7,248 36,247 39,922 27,060 31,265 27,508 30,764 

Reserve for Bad Debts 1,002 1,002 891 891 1484 484 35,460 35,460 - -

Total Operating Expenses 61,903 72,811 7,966 8,129 36,731 40,406 62,520 66,725 27,508 30,764 
Net Profit (Loss) (12,943) (23,851) (7,126) (7,299) (8,045) (11,720) (35,988) (40,193) (283) (3,539) 

Percentages Profit (Lons) of average 
monthly balance of loans outstanding. 
Salaries and allowances as % of 

(3.2) (5.8) (101.8) (104.2) (5.0) (7.4) 
Selected Indicators 

(24.4) (27.3) (0.2) (3.1) 

operating costs, exclusive of reserve. 29.0 24.6 45.0 44.0 53.9 49.0 33.7 29.1 46.2 41.3 
Reserve for Bad Debts as % of total 
operating expenses. 1.6 1.4 11.2 10.9 1.3 1.2 56.7 53.1 0 0 
interest rate needed to cover total 
oerating expenses. 15.2 17.8 113.8 116.2 23.0 25.4 42.4 45.3 24.2 27.1 
1rnterest rate needed to cover operating 
expenses, except reserve. 14.9 17.6 101.0 103.1- 22.7 25.1 18.4 21.2 24.2 27.1 

Average monthly balance of loans 
outstanding. 4,08,000 7,002 1,59,365 1,47,399 1,13,436 
Average monthly of balance of loans 
outstanding needed to cover total 
operating costs. 5,15,858 6,06,758 66,383 67,825 2,04,061 2,24,478 3,47,333 3,70,694 1,14,617 1,28,183 

Actual number of loans disbursed 
during 1980. 513 361 153 323 

continues 
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RUPAII - SUMMARY OF PROFIT AND LOSS ESTIMATES FOR 3 BRANCHES AND SELECTED INDICATORS - 1980 

Income Farned : 

Operating Expenses
 

Int!rcst Paid.
 
On Savings 


On Borrowed Funds 


Salari es 


Other Expenses 


Sub-Total : 


Reserve for Bad Debts 


Total Operating Expenses 


Not Profit (Loo) 

PerccntaGes Trofit(Loso) of average monthly 


balanco loans outstanding 


Salaries and allowances as % of operating coots, 
excl,nvo of rcoorvo 

Reservo for Dad Debts as % of total 
operating expenses 

Interest rate needed to cover total operating
 

oxponnoo 


Interest rate needed to cover operating,
 
expanses, except reaorvo 


Avcrao monthly balanooe of loans outstanding 

Average monthly balance of loans outstanding 
needed to cover total operating coats 

Actual number of loans disbursed during 1980 

Loans - 18% 

Savings - 12% 

RAJGONJ 
10 1/11% 14% 

Interest Interest 

41,748 41,748 

4,875 4,875 

19,610 26,784 

41,292 41,292 

13,598 13,598 

79,375 86,549 


2,575 2,575 


81,950 89,124 


(40,202) (47,376) 

(17-3) (20.4) 


52.0 47.7 


3-1 2.9 


35-3 38.4 


34.2 37.3 


2,31,935 

4,55,278 4,95,133 


370 

Loans - 24% 

Savings - 13% 


MANSA BAZAR 
10 1/4% DA% 

Interest Interest 


29,612 29,612 


12,595 12,595 


2,429 3,318 


34,744 34,744 


4,102 4,102 


54,234 55,123 


1,907 1,907 


56,141 57,030 


(26,529) (27,418) 

(21.5) (22.2) 

Selected Indicators 

64.1 63.0 

3-4 3.3 


45-5 46.2 


44.0 44-7 


1,23,385 

2,33,921 2,37,625 


248 

Loans - 36% 

Savings - 15% 

KALI||ATI
10 1/4% 14% 

Interest Interest
 

53,173 53,173
 

11,859 11,859 

7,036 9,610 

45,470 45,470 

925 925 

65,290 67,864 

228 228
 

65,518 68,092
 

(.12,345) (14,919) 

(8.4) (10.1)
 

69.6 67.0 

0.3 0.3
 

44-4 46.1
 

,.2 45-9
 

1,47,7P3 

1,81,994 1,89,144
 

395 



UTTARA - SUMMARY OF PROFIT AND LOSS ESTIMATES FOR 1 BRANCHES AND SELECTED INDICATORS - 1980 

Income Earned 

Loans - 18% 
Savings - 12% 
MYMENSINGH 

10% 12 1/2% 
Interest Interest 

14,346 14,346 

Loans - 24% 
Savings - 13% 
TANGAIL 

10% 12 112% 
Interest Interest 

11,942 11,942 

Loans - 30% 
Savings - 11% 

BASAN 
10% 11 -/2% 

Interest Interest 

31,332 31,332 

Loans - 36% 
Savings -

FENI 
10% 12 1/2% 

Interest Interest 

42,635 42,635 
Operating Expenses 

Interest Paid. 
On Savings 139 139 548 548 1,402 1,402 1,510 1,510 

On Borrowed 
Salaries 

Other 1xpcnses 

'uds 7,854 
29,048 

4,422 

9,818 
29,048 

4,422 

4,554 
24,651 

3,361 

5,692 
24,651 

3,361 

9,443 
33,340 

4,880 

11,803 
33,340 

4,880 

10,837 
22,303 

443 

13,546 
12,303 

443 
Sub-Total : 

Reserve for Dad Debts 

Total Operating Expenses 

Net Profit (Loss) 

Percentages Profit (Loss) of average 
monthly balance of loans outstanding 

41,463 

20,654 

62,117 

(47,771) 

(59.9) 

43,427 

20,654 

64,081 

(49,735) 

(62.4) 

33,114 34,252 

-

33,114 34,252 

(21,172) (22,310) 

(42.5) (44.8) 

Selected Indicators 

49,065 

188 

49,253 

(17,921) 

(17.2) 

51,425 

183 

51,613 

(20,281) 

(19.4) 

35,093 

40,556 

75,69 

(33,014) 

(27.9) 

37,802 

40,556 

78,358 

(35,723) 

(30.2) 

Salaries a.d allowances as % of opors
tins costs, exclusive of i-oorvo 70.1 66.9 74-4 72.0 68.0 (4.8 63.6 59.0 
Reserve for Bad Dobts an % of total 
operating expenses 

Interest rate needed to cover totaloperrating expenses 
Intercst -ate necdIed to cover operating
expenses, except reservo 

Averaac monthly balance of loans 

33.3 

77.9 

52.0 

32.2 

80.4 

54.5 

-

66.6 

66.6 

-

68.8 

68.8 

0.4 

47.2 

47.0 

0-4 

49.4 

49.2 

53.6 

63.9 

29.6 

51.8 

66.2 

31.9 

outstanding
Averago monthly balance of loans 

79,702 49,758 1,04,441 1,18,430 

outstand:ng needed 
operating costs 

to cover total 
3,45,094 3,56,006 1,37,975 1,42,717 1,64,177 1,72,043 2,10,136 2,17,661 

Actual number of lOnns diuburscd
during 1980 17 85 217 38 



IRDP - SUMMARY OF PROFIT AND LOSS ESTIMATES FOR 8 BRANCHFS AND SELECTED INDICATO:S - 1980 

Loans - 18%, Loans - 18%, 

2L%, 30% 2'%, 30%, 


Savings - 12% Savings - 12% 

BABUGONJ ISLAMPUR 

9% 10% 9% 10% 

Interest Interest Interest Interest 


Income Earned 28,771 28,771 25,692 25,692 

Opcrating Expenses
 

Interest Paid. 
On Savings 1,817 1,817 666 666 
On Borrowed Funds 12,454 13,838 9,361 10,401 

Salaries 6,022 6,022 6,838 6,838 


Other Expenses 3,233 3,233 3,579 3,579 
Sub-Total : 23,526 24,910 20,444 21,484 

Reserve for Bad 11,865Debts 11,865 - -

Total Operating Expenses 35,391 36,775 20,,14 21,484 
Pot Prolit (Loss) (6,620) (8,004) + 5,248 + 4,208 
Forccntagcs Profit and (Loss) of avo- (4-3) (5.2) + 4.8 + 3.8 
rae monthly balance of loans
O tt tand.lng Selected Indicators, 

Salaries and allowances as %. of opern
t-ne costs, exclusive of reserve 25.6 24.2 33.4 31.8 
Reserve for Ds.d Debts as % of total 
operating expenses 33.5 32.3 - -

Interest rate needed to cover total
 
opcrating expenses 
 23.1 24.0
InterQ!;t rate neaodxA to cover operating 18.7 19.6 

expenses, except rere 15.3 16.2 18.7 19.6 
.Averageo monthly balance of loans 
outs tandizg 1,53,520 1,09,558 
*Avrare monthly balance of loans 
outstanding needed to cover total 
oporating costs 1,47,463 1,53,229 85,183 89,517 
Actual rmmbor of loans diebursed 
during 1900 354 203 

Average rate of interest charged to borrowers is arbitrarily considered to be 24%
 

Loans - 18%, 

24%, 30% 
Savings - 12% 
JOYDEBPUR 

9% 10% 

Interest Interest 


11,091 11,091 

579 579 
4,165 4,628 

6,375 6,375 

537 537 

11,656 12,119 

174 174 

11,830 12,293 

(739) (1,202) 

(1-4) (2.4) 

54.7 52.6 

1.5 1.4 


23.1 24.1 


22.8 23.7 

51,112 

49,292 51,221 

85 

Loans - 18%,
 

24%, 30%
 
Savings - 12%
 

DHAMRAI 
9% 10%
 

Interest Interest
 

34,174 34,174
 

1,715 1,715
 

11,762 13,068 

10,108 10,108 

1,107 1,107 

24,692 25,998 

- -

24,692 25,998 

+ 9,482 +*8,176 

+ 6.5 + 5.6 

40.9 38.9 

-
 -


17.0 17.9
 

17.0 17-9 

1,44,976 

1,02,883 1,08,325 

287 

continues
 



IRDP - (continued) 

(2) 

Loans - 18t, 
24%, 30%Savng 302% 

Savings - 12% 
9ORELGONJ9% 10% 

Loans - 18%, 
24%, 30% 

Savings - 12% 

CHOWDDAGRAM9% 10% 

Loans 18%,-Loans211%, 30% 
Savings - 12% 
BURIANUDDIN 1NATORE9% 10 

- 18%.-24%, 30% 
Savi -

- 12%9- 10%-
Interest Interest Interest Interest Interest Interest Interest Intere 

Income Earned 

Operating Expensos 

19,327 19,327 38,206 38,206 35,934 35,934 30,194 30,191 

Intcrcat Paid
On Savings 

On Borrowed 

Salaries 
Other Expenses 

Funds 
220 

7,819 

7,360 
988 

220 

8,687 

7,360 
988 

1,729 

15,440 

7,745 
1,925 

1,729 

17,156 

7,745 
1,925 

5,OO8 

15,542 

5,387 
992 

5,008 

17,269 

5,387 
992 

5,605 

6,338 

6,627 
2,856 

5,608 

7,042 

6,627 
2,856 

Sub-Total 
Reserve for Bad Debts 

Total Operating Expenses 

let Profit (Loss) 

Percentages Profit and (Loss) of avo-
rage monthly balanco of loans 

+ 

+ 

16,387 
1,225 

17,612 

1,715 

1.9 

17,255 
1,225 

18,480 

+ 847 

1- 1.0 

+ 

+ 

26,839 

26,839 

11,367 

6.1 

28,555 

23,555 

+ 9,651 + 

+ 5.2 + 
Selected Indioatore 

26,929 

26,929 

9,005 
4.2 

+ 

+ 

28,656 
-

28,656 

7,278 

3.4 
+ 

+ 

21,429 
4,279 

25,708 

4,486 
3.8 

+ 

+ 

22,133 

26,412 

3,782 
3.2 

outrta lng
Salari and allowancof ase % of opera-

Uin- costs, excluoive of ronorvo 
Reserve for Dad Debta no % of total 

44.9 

7.0 

42.7 

6.6 

28.9 27.1 

-

20.0 18.8 30.9 29.9 

cporating cxpcnoenInterct rato noc!ded 

Opcrat-ng expenseo
Intecrest rate needed 

to 

to 

cover total 

covor operating 

19.9 

18.5 

20.8 

19.5 

14.4 

14.4 

15-4 

15.4 

12.6 

12.6 

13.4 

13.4 

16.6 

21.9 

18.3 

16.2 

22.5 

18.9 exp ennoo, ncnp t rnno ivo8Avcrago monthly balanca of loano 

cu ts tarni1ng 
,7 1,85,968 2,144201,17155 

.Avorn.-o monthly bnlanceof lonnocutstanding ncdcd to cover total 

operating cots
Actual numbor of loano diaburood 

durinC 1930 

73,383 

54 

77v000 1,11,829 

273 

1,18,979 1,12,204 

635 

1,19400 1,07,117 

209 

1#10,050 



BSBL - SUMMARY OF PROFIT AND LOSS ESTIMATES FOR 7 BRANCHES AND SELECTED INDICATORS - 1980 

Loans - 18%, Loans - 18%, Loans - 12% Loans - 18%, Loans - 18%, Loans - 18%, Loans - 12%,

24%, 30% 2%, 30% 18%, 2%, 30% 24%, 30% 24%, 30% 24%, 30% 18%, 24%, 30% 

Savings - 12% Savings - 12% Savings - 12% Savings - 12% Savings - 12% Savings - 12% Savings 
- 12%
 
SPELKPISHNAPUR TALTOLI BOAILDAH BALUHAR PACHIMPAKUTIA BHABANIPUR JHALAM 

Incomo Earned 6,781 16,840 28,569 62,346 64,588 5,469 54,438
 
Operating Expenses
 

Interest Paid
 
On Savings ...
 

-On Borrowed Funds 1,134 5,263 2,550 4,691 25,220 4,105 11,790 
Salaries 3,807 4,306 4,497 6,225 5,018 8,345 3,717 
Other Expenses 1,386 2,485 3,111 8,625 4,626 1,454 2,733 

Sub-Total 6,327 12,054 10,158 19,541 34,872 13,984 18,240 
Reser e for Bad Debts 5,027 3,446 17,380 6,064 - 3,760 19,154 
Total Operating Expenses 11,354 15,500 27,538 25,605 34,872 17,744 37,394 

Vot Profit (Loss) (4,573) + 1,340 + 1,031 +36,741 +29,716 (12,275) +17,044
Percentages Profit axml (Loss) of Avo- (14.9) + 2.0 + 0.6 + 12.7 + 11.8 (55-4) + 7.6.
 
rage monthly balance of loas Selooted Inicators
cia t _-t -ndi np e o t e n i c t r 

Zalaries ar- allowances as % of ope
rating costs,exclusive of reserve 60.2 35-7 44.3 31.9 
 14.4 59.7 20.4
 
Rcse-rve for.&. Dobtp as L of total 44.3 22.2 63.1 23.7 
 - 21.2 51.2 opera ting expenses 

Interest rato nedd.I to cover total 
opcratinj expencos 37.0 23.1 16.3 8.8 13.8 80.1 16.6
 
Interest rate necded to cover operr
tng cxpencs ,except renur-ie 20.6 18.u 
 6.0 6.7 13.8 63.1 8.1 
Lvrae~j monthly balance of loans
 
o'tstirling 
 30,721 67,047 1,63,843 2,89,756 2,52,199 22,161 2,24,999
 

0-4vora, e monthly balance of loas out
stad4ing: notld to covor total
 
oporating costs 47,308 64,583 1,14,742 1,06,688 1,45,300 73,933 1,55,808
 
Actual number of lo,-ar disburoed 
during 1930 38 88 85 300 426 22 231
 

The 1SUL Head Office charges the KSS theodifforenco between the interest charged to tho borrowers of 12%,18%,24% or 30%and r, *hiOh is paid t!)

the KSS and the Central Cooperative Bank, This difforenco of 5%,11%,17% or 2.3i is 
 shown here as intorot paid on borrowed funds. No change i
interest rate in expected in 1981 from 1980.
 

"Average rate of interest charged to borrowers is arbitrarily considered to be 24%. 
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Estimated Financial Analysis of Different Non 
- Crop Activities
 
(continued) 

-5-

Type of occupation Estimated cost Estimated gross income Net profit Profit per Taka 1000per 12 months 

Estimate for a week 

15. Cocon,,t Oil Lv 
Loan Tk. 5000 at 35% 
interest payable in 
tcwo years in monthly 
instalments.. 

1hani1. Weekly loan installment 
including interest 

2. Maintenane cost of two 
Bullocks and ghanis 

3. WaT'es of I man 
Tk. 15 per day 

Tk. 

Tk. 

Tk. 

62 

158 

105 

Return - 4 seers oil per 
ghani 3 times in a day 

4x3 = 12 seers oil in 
a day. Sale proceed 
7k. 32 per seer 32x12 
=38Li in a week = 2688 

Tk. 2688 

Tk. 2325 

Tk. 363 
Net profit in 
- month Tk. [452 

Tk. 3775 
(363x52 * 5000x1000) 

4. Cost of raw materials 

Estimated for a month 

Tk. 2000 
Tk. 2325 

16. (a) Paper bag 
l.oan Tk. 1000 at Tk. 30% 
interest repayable in 
one ytar in monthly
instalments. 

1. Loan installment with 
interest 

2. Cost of waste paper 
and others 

3. Conveyance 

Estimated for a week 

Tk. 

Tk. 

Tk. 

96 

389 

116 

601 

Return 
Self proceeds of paper
bags Tk. 1215 Tk. 1215 

Tk. 601 

Tk. 614 

Tk. 7368 
(614x12 + 1000xl000) 

(b) Gariny bags
Loan Tk. 3000 at 30% 
payable in two years
in monthly instal-

ments. 

1. Loan installment (inc
luling interest) 

2. Cost of jute cloths 

3. Conveyance 

Tk. 

Tk 

Tk. 

38 

603 

149 

Return 
No. of bags in a week 
-700; Tk. 1 1/2 each 

on average = Tk. 1050 

Tk. 1050 
Tk. 888 

Tk. 2808 
(162x52 + 30 00x1000) 

4. Wages of one man for 
a week Tk. 14 per
A.. 

Tk. 

T 

98 

oa 

162 

continues 
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Lstimated Financial Analysis of Different 
ion - Crop Activities 
(continued)
 

-8-


Type of occupation Estimated cost Profit per Taka 1000
Estimated gross income 
 Net profit per 12 months
 

Estimate for a month
 

25. Feady mazile garments I. Loan installment with 
 Sale proceeds of shirts
Lan "i. 3000 at 30% iittere.snt

loter-est payable in Tk. 162 punjabi , paby frock, blouse Tk. 1575 Tk. 1500
 
t es pn in 
 petticoat etc. 
= Tk.1575 Tk. 1200zs years in install- (375x12 3000x1000)
Tk. 375
me:.. 2. Cost of raw materials Tk. 738
 

3. WaF'es of one man at
 
10 per day Tk. 300
 

Tk. 1200
 
Estimate for a month
 

.26. Embroidered quilt 
 1. Iboan inntallprt with 
 Sale proceeds ..f two
Leadn Tk. 300 at 
 interest 
 Tk. 29 Kantha 5'x4' (quilt)
30% interes payable Tk. 450 Tk. 450 Tk. 6000 
in one year in Tk. 300 (150xI2 300xlOOO) 

Tk. 150
installments. 
 2. Cost of raw materials
 

old clothes, and salu Tk. 171
 
3. Wages for part time
 

worker
 

Tk. 300
 
Estimato for a molith
 

27. B.mid'oo products l. [-1in inf;tallirmct with 
 Sale proceeds of small
Loan Tk. 600 at 
30% intTreot 
 Tk. 50 containers, fish catching 
 Tk. 850 Tk. 850 Tk. 14000
 
equipments etc. 
 Tk. 150 (700x12 600x1000)
 

7k. 700
2. Cost of raw materials
 
and others 
 Tk. 92
 

Tk. 150
 
Estimate for a year
 

28. Our making 
 I. Loan installrr.nts with 
 Return by crushing sugar
Loan Tk. 5000 at 30% 
 interest 
 Tk. 3250 cane of farmers at Tk. 2400 
 Tk. 9600 Tk. 428
interest, payable in 
 per month 
 Tk. 7460 (2140 j 5000xl000)two years. 
 2. Maintenance cost of
 
bullocks 
 rk 61oT
 



Estimated Financial Analysis of Different Non 
(continued) 

- Crop Activities 

Type of occupation Estimated cost Estimated gross income Net profit 

Profit per Taka 1000 

per 12 months 

29. Preparation of salt 
by solar process 
Loan Tk. 4000 at 30% 
interest payable in 
2 years. 

Estimate of a unit for a 
season (6 months) Nov. 
to April 

1. Loan irstallment with 
intereot 

2. Cost of equipment 
a woolen roller 

Tk. 2600 

Tk. 95 

800 maund at the rate of 
12 per maund 

Tk. 9600 Tk. 9600 
7k. 7300 
kk.2300 

in 6 months 
n 6 months 

Tk. 575 
(2300 4 000xl000) 

0k. 



Estimated Financial Analysis of Different Non 
(continued) 

- 10 -

- Crop Activities 

Type of occupation Estimated cost Estimated gross income Net profit 
Profit per Taka 1000 

per 12 months 

Estimate for a month 

32. Handloom Industries 
Loan Tk. 5000 at 30% 
interest repayable 
in two years in 
installments. 

1. Loan installment with 
interest 

2. Cost of raw materials 

yarn, colour etc. 
3. Wages of I man at 15 

ner day 

Tk. 271 

Tk. 1209 

, ,, 

Sale proceeds of sharies 
lungi, gamcha etc. per month 

Tk. 2800 Tk. 2800 
Tk. 1930 

Tk. 870 

Tk. 2088. 
(870x12 5000x1000) 
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