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EXECUTIVE SUMMARY

INTRAH and the Family Planning Association of Sri Lanka
(FPASL) conducted a national workshop on curriculum
development from December 7 through 15, 1985 at the FPASL's
Training Center near Negombo, Sri Lanka.

The participants in this workshop were: seven FPASL
headquarters staff from the Operations Division; six field
district project officers (DPOs) in charge of supervising
and managing the village volunteers; two village volunteer
leaders who attended during the needs assessment phase of
the workshop; one physician from the Ministry of Health
(MOH) who has worked closely with the FPASL in the past; and
two FPASL staff from the Evaluation Division.

The workshop trainer, Mr. Tom Leonhardt, INTRAH
consultant, arrived one week early in order to prepare for
the workshop and interface with FPASL staff, especially the
Operations Division d;rector, Mr. A. Dissanayake.

During the workshop, the participants developed skills
in curriculum development and were able to apply those
skills to the development of a training curriculum for the
initial training of the village voiunteers and also to the
drafting of a refrasher training program curriculum for the
village veolunteers.

The initial training curriculum (ITC) was
systematically developed and will be ready for
implementation in February 1986. The participants were
motivated, enthusiastic about learning and worked very hard
during the long workshop. The workshop was judged a great
success by the participants and the INTRAH trainer.
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SCHEDULE DURING VISIT

Mr. Tom Leonhardt arrives Colombo.

Meetings with: Mr. Daya Abeywickrema,
Executive Director;
Mr. A. Dissanavake,
Director/Operations
Division; and other
staff members of the
Family Planning Associa-
tion of Sri Lanka.

Tour of the Family Planning Association
of Sri Lanka facility in Colombo.

Briefing with Ms. Eilzne Oldwine,
Health/Population/Human Resources
Officer, USAID/Colombo.

Workshop planning and preparation.
Workshop planning and preparation.

Visit to a village volunteer meeting.

Final workshop preparation.

A.M.: Travel to training center.
P.M.: Workshop starts.

2:00 P.M.: Opening ceremony.
Workshop.

Closing ceremony and award of
certificates.

Participants return to Colombo.

Debriefing with Mr. Abeywickrema and
Ms. Oldwine.

Prepare report,



Tuesday,

December 17:

Wednesday,

December 18:

Thursday,

December 19:

Friday,

December 20:

Saturday,

December 21:
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Prepare report.

Final meeting with Mr. Abeywickrema and
Mr. Dissanavyake.

Mr. Leonhardt departs Colombo.

Reststop in London.

Arrive home.

Complete report.



I.

PURPOSES OF THE TRIP

As

stated in the assignment description, the purposes

of the trip were to:

II.

--prepare 13 Family Planning Association of Sri Lanka

(FPASL) staff (six district project officers (DPOs )
and seven field operations staff) and three village
volunteer leaders to identify village volunteer
training needs based on a task analysis of the
volunteers; and

--provide skill training in curriculum development and

skills application to design of initial and refresher

village volunteer curricula.

The specific workshop objectives were to:

1. list the steps in the systematic development of a
training curriculum;

2. define needs assessment;

3. list the steps in completing a needs assessment;

4, follow the above steps in developing a training
needs assessment for the village volunteers;

5. formulate behavioral objectives for meeting each
of the priority needs identified in the needs

. assessment;

6. design appropriate learning activities for meeting
the above objectives;

7. develop pre- and post-tests for the two curricula;
and

8. define long-term training strategies for the
village volunteers.

ACCOMPLISHMENTS

The following was accomplished during the assignment:

A.

The ten-day workshop in curriculum development was

successfully implemented. All the participants in

this workshop are involved directly in family



planning (FP) activities at the national and field
levels (see Appendix C).

B. One complete, systematic curriculum for the
training of the village volunteers was developed
and the final version will be ready for
implementation by the DPOs in February 1986 (see
Appendix E.1l.).

C. One refresher training curriculum was developed.
This will be implemented, again by the DPOs, with
the village volunteers after approximately six

months on the job (see Appendix E.2.).

D. A core group of national and field level FPASL
staff have had an intensive experience in the
development of curricula based on a systematic
needs assessment of the future target group (the
village volunteers) and on a detailed task

analysis cf the job they are to perform.

ITII. GACKGROUND

The overall goal of INTRAH's collaboration with the
FPASL is to strengthen the Village Volunteer Program. In
order to do this, a number of interrelated activities have
been and will be undertaken. INTRAH's contract with the
FPASL was developed on the basis of INTRAH visits to Colombo
in February of 1985 (Ms. Lynn Knauff and Dr. James Veney,
INTRAH Trip Reports #0-31 and #0-32) and in May of 1985 (Ms.
Lynn Knauff and Mr. Raymond Baker, INTRAH Trip Report #0-
63). The project supports staff development, the training
of the village volunteers, and village and district
committee members and also includes a training evaluation

component.

A third INTRAH visit was made to Sri Lanka by INTRAH
Deputy Director Ms. Lynn Knauff, and INTRAH Research
Assistant Dr. Marcia Angle, from November 9 - 16, 1985. The



purpose of their trip was to finalize preparations for the
INTRAH-assisted workshops which would be held in December
1985 and January 1986. During this visit the INTRAH team
prepared a task analysis for the village volunteer workers.
During the December workshop it was planned that a group of
national headquarters staff and a selected group of DPOs
would spend two weeks, under the guidarice of INTRAH trainer
Mr. Tom Leonhardt, developing:

1. a training curriculum for the village volunteers;
and
2. a shorter refresher training curriculum for the

same target group.

The training curriculum for the village volunteers
would be developed following a systematic approach to
curriculum development, thus ensuring that the training is
as relevant as possible to actual job performance

expectations for the village volunteer workers.

This curriculum development workshop would be the first
step in a series of events to strengthen the FPASL Village
Volunteer Program. The village volunteers are at the very
foundation of the FPASL's program and they are responsible
for recruiting and motivating couples to adopt and continue
to practice FP methods. Thus, it was felt that any effort
toward improving the program must begin with the village
volunteers.

IV. DESCRIPTION OF ACTIVITIES

The INTRAH Program, in cooperation with the FPASL,
conducted a national workshop on curriculum development from
December 7 - 15, 1985. The workshop was held at the FPASL's
training center near the city of Negombo, about 40

kilometers north of Colombo.



Participants:

Attending the workshop were 20 Sri Lankans, all
associated with the FPASL. All participants
arrived in time to attend the workshop. All
participants are in positions with responsibility
for training other FP workers or designing and
providing FP counselling/education to clients or
the community with the exception of two
participants who are involved directly in the
evaluation of training for the FPASL. The
breakdown of the participants is as follows:

three volunteer leaders who attended the first two
days of the workshop to help with the needs
assessment/task analysis for the village
volunteers; seven national headquarters staff from
the Operations Division; six DPOs (the DPOs have
the responsibility of supervising and managing the
village volunteers in the field); one physician
from the Ministry of Health (MOH) who has
collaborated in the past with the FPASL,
especially in assisting with the medical aspects
of FP training; two members of the Evaluation
Division; and one representative from USAID who
attended as an observer (see Appendix B for a

listing of the participants).

Trainer:

There was only one trainer for the workshop, Mr.
Tom Leonhardt. Mr. Leonhardt is a freelance
consultant who has worked with INTRAH in the past.
His area of expertise is curriculum development,
training of trainers, training in human resource
development, and training in management. He was
responsiblc for the organization, implementation

and evaluation of the workshop which included:



planning the twc weeks, guiding the participants
through the curriculum development process,
delivering content sessions when necessary and
helping the participants to evaluate what they had
done. All logistics were very ably handled by the
FPASL.

Pre-training Activities:

The trainer arrived in Sri Lanka one week before
the training was to start. During the previous
three INTRAH visits to Sri Lanka the groundwork
had been laid for this activity and the Operations
Division of the FPASL had made all the necessary
transportation and logistics arrangements. This
was most appreciated by the consultant and allowed
him to concentrate completely on the content and
process of the workshop. During the week before
the workshop, he was able to meet several times
with the Executive Director of the FPASL, Mr.
Abeywickrema, and was given a tour of the FPASL's
facility in Colombo (clinical services are
delivered there). The consultant was also able to
meet several times with the FPASL Director of
Operations, Mr. Dissanayake, to discuss last-
minute preparations and expectations for the
workshop. Mr. Dissanayake made himself completely
available to the consultant and was most helpful
during the first week. The consultant was also
able to meet with Ms. Eilene Oldwine,
Health/Population/Human Resources Officer,
USAID/Colombo. During this meeting, he was
introduced to Dr. Gnani Thenabadu, Program

Of ficer, USAID/Colombo, who would be attending the

workshop as an observer.



As an orientation to the FPASL's Village Volunteer
Program, the consultant was able to travel to the
village of Matugama where the DPOs were meeting
with a group of village volunteers. After
introductions, there was an animated question and
answer session between the consultant and the
volunteers, facilitated by several English/Sinhala

translators.

Workshop Content and Process:

The workshop began on December 7, at 2:00 p.m.,
with a very informal opening ceremony conducted by
the FPASL Director of Operations. During the
following two weeks, the participants were exposed
to the steps in the systematic development of a
training curriculum and were able to apply that
knowledge and develop, with the help of the INTRAH
trainer, an initial training curriculum (ITC) for
village volunteers (see Appendix C for the
complete workshop schedule). The same steps were
also applied to the development of a refresher
training curriculum for village volunteers. This
training program is offered to the volunteers
after approximately six months of service and is
designed to sharpen their skills in FP content

areas.

After the usual workshop activities dealing with
objectives, expectations, schedule and
administrative details, the participants and the
trainer discussed the steps involved in developing
a training curriculum and a needs assessment.

This was in preparation for small group work
during which the participants were to list all
possible training needs for the village volunteers

based on available information. Identified needs



were divided into content and skills areas and
were ranked, since the program has to fit into
three days (less than 21 hours of training time).
After paring down the list, the participants and
trainer discussed how to turn needs into
objectives (behavioral), what kinds of training
techniques are appropriate for what kinds of
objectives, and how to collect resources for the
training program. One module was developed by the
entire group, after which participants broke up
into work groups, each with a set of objectives to
turn into full-fledged training modules.

Participant work groups and the trainer met
together from time to time in plenary sessions to
check work and offer help and suggestions to one
another. When necessary, the trainer would
deliver small training sessions on various content
areas related to training and curriculum
development. An example was a chart developed
(see Appendix D) for evaluating whether or not
training techniques are appropriate (using
active/passive, time requirements, and best for

skills, knowledge or attitudes as the criteria).

The workshop ended December 15, with the FPaSL
Executive Director handing out the INTRAH
certificates. During the evaluation session, the
participants stated that they had learned a great
deal during the two weeks and were proud to have
produced such a high quality product (see Appendix
G.1.).



FINDINGS/CONCLUSIONS AND RECOMMENDATIONS

FINDINGS/CONCLUSIONS

ADMINISTRATIVE AND LOGISTICAL ARRANGEMENTS:

In general, the administrative and logistical
arrangements were very well handled by the FPASL. The
training center has dormitory facilities and the food
service was guite good. It is somewhat isolated and
residential participants recommended more indoor
recreation facilities and games be made available. The
consultant was lcodged at a nearby resort (approximately
3 kilometers from the center) and transportation to and
from was provided by the FPASL.

TRAINING:

1. As indicated by participants' reactions, both
formal and informal, the workshop responded to
their needs (see Appendix G.l1l.).

RECOMMENDATIONS

The training center of the
FPASL 1is a suitable locale
for conducting training
activities. If residential
training is to be undertaken
in the future, the FPASL
might invest in some board
games, cards, darts, etc., to
complement the outdoor games
already available for the
participants (cricket and
badminton). Consultants and
outside resource people can
be lodged at the nearby
resort, which is inexpensive.

Developing a product such as
a curriculum while learning
about it is an excellent way
to conduct a workshop. The
participants responded
enthusiastically to the
workshop, even though the
work was difficult and the
hours long. It is
recommended that future
workshops be carried out
along these same lines.



V. FINDINGS/CONCLUSIONS AND RECOMMENDATIONS

FINDINGS/CONCLUSIONS

RECOMMENDATIONS

At the end of the first week of the workshop, the
participants were visibly fatigued. The work
week lasted seven days.

Some sessions went over the designated session
times due to the amount of work that needed to be
accomplished.

Due to limitations of time, the participants were
unable to field test the product on the target
group in order to gain an idea of relevancy of
material, session times, etc.

There was 1ittle or no reference material
available to the participants on curriculum
design, training, etc.

Due to limitations of time, the participants
themselves had little chance to work on training
skills, especially platform skills, during the
wcrkshop.

2.

3.

u

The workshop should have
lasted no longer than five
days at a stretch and this is
a recommendation for the
January 1986 workshop as well.

Session hours should be
respected insofar as possible.

A recommendation was made by
the rPASL for the January
1986 Management/Training of
Trainers workshop that a
group of trainees be brought
to the center so that the
participants will be able to
practice their skills in a
real setting.

Time should be made available
to the consultant while he is
still in the U.S. for
compiling materials for the
workshops. Very little
exists in Sri Lanka.

Every effort should be made
to get the participants onto
the platform, no matter what
their preferred language. It
is recommended that time is
allowed for the participants
to practice their platform
skills during the January
1986 workshop.



V.

FINDINGS/CONCLUSIONS AND RECOMMENDATIONS

FINDINGS/CONCLUSIONS

10.

RECOMMENDATIONS

7. The time elapsed between submission of the first
handwritten drafts of the modules and
availability of the final typed version was too
iong, and in some cases, participants did not see
the final version until after the workshop.

8. The participants were thrilled to receive the
certificates from INTRAH and were also very proud
of the fact that they had produced two curricula
in a period of two weeks.

PERSONAL:
The consultant worked three weeks with no break at all

and often felt the lack of a training partner with whom
he could discuss training content and process issues.

7.

8.

Curricula drafts should be
typed and run off as soon as
they are ready so that the
participants will have a copy
from which to work.

Certificates should
definitely be continued.

Any workshop of this duration
and intensity should have
co-trainers. INTRAH should
make sure that funds are
available for sending two
people. The workshop would
be richer and the consultant
far less exhausted. It also
gives the participants
another person with whom they
can interact and would expand
the amount of knowledge and
experience upon which they
could draw.



APPENDIX A

PERSONS CONTACTED

USAID:

Ms.

Dr.

Eilene Oldwine, Health/Population/Human Resources
Officer

Gnani Thenabadu, Program Officer

FAMILY PLANNING ASSOCIATION OF SRI LANKA:

Mr.

Dr.

Mr.

Daya Abeywickrema, Executive Director

Sriani Basnayake, Medical Director

A. Dissanayake, Director/Operations Division



APPENDIX B

LIST OF WORKSHOP PARTICIPANTS

NAME DESIGNATION DISTRICT

P. Herath Chairperson - GRLAC Kandy

D.A. Goonawardana Chairperson - GRLAC Hambantota
U. Basnayake Secretary - DAC Matara

C.D. Ranawake Operational Manager Head Office
P.D.M.I. Gamini Operational Manager Head Office
Joe Livera Operational Manager Head Office
A.J. Benedict Assistant Director Head Office
Y. Balachandran Assistant Director Head Office
S. Samarasinghe Assistant Director Head Office
A. Dissanavyake Director - Operations Head Office
A.S. Poovendran District Project Officer Jaffna

U.A. Hemachandran District Project Officer Kalutara
S.P. Gamage District Project Officer Matara

J.H. Bambarendege District Project Officer Matale

L.R. Thilakawardana District Project Officer Gampaha

C. Kandegama District Project Officer Kandy

Dr. Gnani Thenabadu Program Officer USAID/Colombo
Dr. W.S. Pathinayake Physician Matara

Mala Wijesekara Evaluation Head Office
K. Jayasinghe Evaluation Director Head Office

INTRAH Trainer: Mr. Tom Leonhardt




APPENDIX C

WORKSHOP SCHEDULE AND OBJECTIVES



APPENDIX C

CRITERIA USED FOR GUIDELINES IN DEVELOPING THE TRAINING

CURRICULUM FOR THE INITIAL TRAINING OF VILLAGE VOLUNTEERS

The three-day curriculum developed will include:

1.
2.

10.

11.

12.

13.

14.
15.

l6.

17.

18.

A pre- and post-test;

Trainer guidelines for role plays, group work and
contingency plan for interruptions;

Flexibility (skills and knowledge remain, but methods
and sequence might change);

Directions for training follow-up of volunteers;
Integration of past experiences of the FPASL;
References for further study (bibliography);
Ways to reinforce knowledge and skills;

Pre-workshop notice to be sent out in advance of
workshop;

Several mid-term objectives and one goal;
Behavioral objectives for the sessions;

Provision allowing trainer to evaluate the pre-test
before continuing on with other areas;

An ice breaker exercise to get participants involved
and to introduce themselves;

English version to eventually be translated into Tamil
and Sinhala;

Priority subject areas for volunteers;

Sequencing simple to hard, known to unknown;

Each module will have Time, Resources, Materials,
Objective(s) (measurable and achievable) and Learning
Activities;

Specification of type and number of participants;

Potential for adaptability for use by other FP donor
agencies;



19.

20.
21.
22.

23.

- 2 -

Clarity of objectives and methodology to ensure that
our trainers and resource people are able to use it and
know what we want to have happen;

Copyright;

Handbook will be modified to suit the curriculum;

Suitability for use in the FPASL three-cycle schedule
already set up; and

Ways to assess attitude change(s).

“~
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APPENDIX C

DAT. Y SCHEDULE AND WORKSHOP OBJECTIVES

Day 4, Date_ 7 Decemher

Participant or Trainer

Objective Content Activity Time
Participants will be able Same Lecturette/Discussion 2:00 -
to list the steps in with listing of steps 2:45
developing a curriculum. on flipchart.

Participants will be able Same Lecturette/Discussion 2:45 -
to list the steps in doing with listing of 3:45
a4 systematic needs steps,

assessment .

Participants will list Same Small group work: 4:00 -
all possible training "What are the training 5:00
needs bhased on available needs of the

information for the village volunteers?"

volunteers.

Day 2 8 December

List training needs, Same Small group work, 8:00 -
9:00

Groups will present their Same Group presentations 9:00-

work. followed by discus- 10:15

sion.

Groups will divide Same Large group discus-

training needs into con- sion. 10:45-

tent and skill areas. 12:30

Groups will prioritize Training needs of Village Larpe group discus- 2:00-

training needs. Volunteers sion. ITtems were 5:00

ranked as "nice to
know" or "must know'
in order to carry out
the work of the
volunteer.,



APPENDIX C

DAILY SCHEDULE AND WORKSHOP OBJECTIVES

Day 3

Participant or Tra’ner
Objective

The participants will be
able to write a correct
behavioral objective,

The participants will be
able to define training
technique.

The participants will be
able to elassify whether
a technique is active or
passive and if it is best
for developing skills,
knowledge or attitudes.

Participants will formu-
late a poal and field
objectives for the
curriculum,

The participants will be
able to develop one
module for the curriculum
based on one of the
identified training needs

Content

Definition, criteria,
and useful verbs for
constructing behavioral
objectives.

Definition of a train-

ing technique.

Techniques available to
trainers.

Same

What is involved in

developing a module?

Date 9 December
Activity Time
Group Discussion. 2:00-
2:45
Brainstorm: list of
training techniques.
2:45 -
3:30
Discussion: definitiem
of a technique, and
classifying techni-
ques.
Group discussion. 4:00-
4:30
Take one need. Devel- 4:30 -
op au objective, con- 5:30

tent, activityv, re-
sources and time,
Large group work.



APPEND1X C

DATLY SCHEDULE AND WORKSHOP OBJECTIVES

Day__g____

Participant or Trainer

Date 10 December

Objective Content Activity Time

Discussed and reviewe 8:00-
the model module in 9:30
order to prepare our-
selves for doing the
osher modules in
small groups.

Participants will develop Same Small group work. 9:30-

modules based on all the Each proup selected 6:00

other priority training 2 modules to work on.

needs identified during Check-in times at

the needs assessment, 10:45 and 3:00 to
review progress.

Day 5 11 December

Check=-in time again 8:00~
to review progress. 8:30
Group worked on mod- 8:30~
ules. 10:45
Groups presented their 11:00
work, 6:00
Discussion of tasks 6:00
left to do, 6:15



APPENDIX C

DAILY SCHEDULE AND WORKSHOP OBJECTIVES

Day 6 Date 13 December

Participant or Trainer
Objective Content Activity Time

Participants will com-

plete each module; write Same Small group, 8:00-
up case studies, games, 10:45
model interviews, ctc.

-= - " Presentation of work 11:00-
done in small groups, 1:00

Consensus on the
products.

Participants will develop Same Large group work. 2:00-
new formats for the base- 4:00
line survey and for the

field notebooks.

Participants will it the Large proup discus- 4:00-
newly-developed modules sion. 5:00
into the three-day course. ame



APPENDIX C

DAILY SCHEDULE AND WORKSHOP OBJECTIVES

Day 7

Participant or Trainer
Objective

Participants will develop
puidelines to heln the
district nroject officers
to evaluate their work.

Partficipants will develop
a4 two-day refresher
training course for the
volunteers.

Content

Same

Same

Date 14 December

Activity Time

Large group discussion

Large group work:
Reviewed the justifi-
cation and introduc-
tion from the old
volunteer training
curriculum and revised,

Small and large group
work following the
same steps as in devel-
oping the larpe cur-
riculum.

3:00-
9:00

9:00-
10:45

11:00-
5:00



APPENDIX C

DAILY SCHEDULE AND

Dzly__8

Participant or Trainer
Objective

Participants will develop
a pre- and post-test bnseé
on the new content of

the curriculum.

Participants will develop
puidelines for helping
the village volunteers
sharpen their skills
while on the job.

Participants wiltl evaluate
the workshop.

WORKSHOP OBJECTIVES

Content

Same

Same

What can we do better
in January?

Date 15 December

Activity Time
Group discussion. 8:00-
i 10:30
i
}
!
Large group discus- 11:00-

sion of possibilities 11:30
for on-the-job train-

ing for the volun-

teers.

Large group discus-
sion. 11:30-
12:00

INTRAH forms compl eted.

INTRAH Certificates awarded.

Closing Ceremonies .



APPENDIX D

HANDOUTS



1.

APPENDIX D-1 CURRICULUM DEVELOPMENT
Job description
Task analysis

Training Needs Assessment for Village Volunteers: Experience
Interview old volunteers
Observation
Collect all relevaut information about the job to be done Literature

Interview DPOs
Interview Volunteer Leaders

Analvse information

Brainstorm needs

Prioritize needs

Expand the content area of the training needs in order to get an idea of training time necessary
Assign estimated time values to the training needs

Develop a ''final" list of training needs (expanded ccitent ideas should be kept)

Develop behavioral objectives for each of the training needs

Select training activities, materials necessarv and decide on a definitive time fcr the activity

Develop a way t» evaluate your curriculum (pre- and posttests)

- 0 XIANdddvy
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(What the volunteer must know)

KNOWLEDGE

FP Mecthods

Human reproductive system

Family Planning Service facilities in
his locality

Conception and Contraception

Disadvantages and Benefits of TP

Communication techniques/Visual Aids
Procedure for making home visits

FP Myths and Barriers

Procedure for identifying target families

Procedure for proper recording and reporting
Procedure for conducting baseline survey

His duties and responsibilities/identifying
target groups

Procedure and content for the GRLAC meeting

Definition of the FP concept

Aims, objectives, structure of the FPASL
and the CMRFH Programme

History of the TFPASL

Family Health

Procedure tor organizing and conducting TP-
oriented programmes

Government policy for FP
Demographic and socio-economic data

Procedure for finding informal and formal
leaders

-26-

APPENDIX D - 2

SKILLS

{(What the volunteer must know how

to do)

Communicate the FP
Message

Disspell myths

Use Visual Aids

Enlist population
participation

Do baseline survey
Report and Record

Effective home visits
Identify target families

Provide FP services
Organize FP Programmes
Find leaders

Get support from other
organizations

Get support from head
quarters



9¢12.85
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APPENDIX D - 3

VERBS FOR BEHAVIOURAL OBJECTIVES
[ty e e T e T )

VERBS TO USE VERES TO AVOID

* describe know
list understand
draw think
paint cut remember
name believe

¥ explain realize
select appreciate
prepare

* arganize

# conduct

* report + record
submit
write
demanstrate
£i11 out
make
define

* refer
categarize

identify

27~

#* Bs careful when using this verb.
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Definition

Bohavi oural
(bjectives

APPENDIX D - 4

0OBJECTIVES

WS IS Sy Ty Ty TR T T

Statement of what you are trying to achieve.

Statement of what you want to have happen :
change in Knowledge, Skills, Attitudes.

An improvement in Skills, an increase in
Knowledge.

Positive + Favoaurable Attitudes,

The participant mst show or demmstrate
the change.

Measurable ,

Written in terms of the participants.

A behavioural objective may contain a condition
which further defines what the participant. mst
be able to do.

Far example:

The participant will be able to write down the
5 most popular F.P. Methods in cne mirmte (condition).
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10.

11.

APPENDIX D - 5

Criteria for constructing the
Refresher Training Curriculum

2 days long (12 hours of teaching time)
Spring board to move into 3rd stage (motivation)
Mostly practical exercises
Provide an opportunity to help solve volunteer problems
Share experiences
Pre- and posttest
Same format as the Initial Training Curriculum
Flexibe
Revitalize sense of commitment
Done mostly by DPO and HQ staff

Content will be based on participants' needs
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APPENDIX D - 6

On the Job Strategy

Objective: To help the Volunteers sharpen their skills
What can be done apart from the Initial! and Refresher Courses?

1. What will you look at?

2. How will you do that during the visit?
3. Decide on visit criteria.

. Give feedback to Volunteers.

1. Supervisory visits:

Eayl

2. GRLAC Meeting (work on oral presentation skills)

. Give assignments (help Volunteers organize FP programmes)
4. Experience other programmes in the field

5. Field trips

6. Work in another service facility (like a clinic)

7. Contents

8. Arrange FPASL organized programmes at the village level
on various topics

These strategies were judped feasible by the DPOs.

-30-

¢



APPENDIX E

CURRICULA DEVELOPED

1. TRAINING CURRICULUM FOR THE INITIAL TRAINING OF
VILLAGE VOLUNTEERS

2. TRAINING CURRICULUM FOR THE REFRESHER TRAINING OF
VILLAGE VOLUNTEERS

(In process of finalization. Will be
forwarded to INTRAH when available.)
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OBJECTIVES

CONTENT

ACTIVITY

RIBOULRCES
HWATERIALS

8.

9.

10.
11.

15.

Discuss suitcble 7P

method to “he client
and pursuziz him/her
to accept = method,

Identify the resis~—

tance tc the methods
if any.

Suggest elicrnatives.

Strengthen motivation
by use of satisfied
accepters cr health
personnel if nccessary.

Once the client had
made =2 deecision on a
suitablo method
provide informations
and services.

Assist him/har to
obtain services.

By folluw—up visits
reinfcrce ond
reassurc clicnts
continuity in the
use of the methols.
Provid: informations
on sub~fertility,
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Croup Dlscussioni

ROLE COF THE VOLUNTEER

Identify + discuss suitable programmes ot the GRLAC
Mpetings.

fseipt in procrense plannings

- felect target groups (#s)

=~ Yenue, Timo

- Resource persons

- lfatorinls (Community contributions)
= mfroshiants

~ Preparation of meeting site
= Invilc participants

~ Clean up,
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2.

5-

6l
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(33)

TRALNER GUIDELINES' FOR SELF-EVALUATION

s !

Ask questions of the Participants.

Encourcge the participants to ask questions.

Enzourage foed back during lunch and tea.
Woteh pzriicipants body langu: i,
Listen to them talk,

Iisten to others talk,

Obgervationg during practical oxerciases.
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APPENDIX G.1.

INTRAH PARTICIPANT REACTION SUMMARY REPORT



PAGE 1

QUESTIONS:

e S St S M e e G St S Gt e > e G e S e M e B G G e .t T e e e S e Y e G M et S G S S e v (e e e ve - - St S - omn et St S .

1 .WORKSHOP OBJECTIVES
WERE:

2 .WORKSHOP OBJECTIVES
SEEMED TO BE
ACHIEVED:

3.WHAT AMOUNT OF THE
WORKSHOP MATERIALS
WERE USEFUL?

4 ,WHAT PORTION OF
THF. TIME WAS THE
WORKSHOP CLEAR AND
EASY TO FOLLOW?

5.WHAT AMOUNT OF
MATERIAL WAS
COVERED DURING TIIF
WORKSHOP?

6.THE AMOUNT OF TIME
DEVOTED TO THE
WORKSHOP WAS:

7.HOW USEFUL WAS THE
WORKSHOP FOR PARTI-
CIPANT'S WORK?

8 .WHA'' PORTION OF THE
TIME WERF POSSIBLE
SOLUTIONS TO REAL
WORK PRORLEMS DEALT
WITH?

9.HOW MANY TMPORTANT
AND USFFUL CONCEPTS
WERF, LEARNED IN THIS
WORKSHOP?

10.HOW MANY TIMPORTANT
AND USEKFUIL SKILLS
WERE PRACTICED?

11.WORKSHOP FACTILITIES
AND ARRANGEMENTS
WERE :

12.THE TRAINER(S) FOR
THIS WORKSHOP WERF:

APPENDIX G.l.
INTRAH PARTICIPANT REACTION
SUMMARY REPORT

CATEGORIES:

VERY, MOSTLY, SOMEWHAT,
NOT VERY, NOT AT ALL
CLEAR

ENTIRELY, MOSTLY,
SOMEWHAT, HARDLY AT
ALL, NOT AT ALL

ALL, MOST, SOME,
LITTLE, NONE

ALL, MORE THAN HALF,
ABOUT HALF, LESS THAN
HALF, NONE

TOO MUCH, SOMEWHAT TOO
MUCH, JUST AROUT RIGHT,
SOMEWHAT TOO LITTLE,
TOO LITTLE

TOO MUCH, SOMEWHAT TOO
MUCH, JUST ABOUT RIGHT,
SOMEWHAT TOO LITTLE,
TOO LITTLE

VERY, MOSTLY,
SOMEWHAT, NOT VERY,
NOT AT ALL

ALIL, MORE THAN HALF,
ABOUT HALF, LESS THAN
HALF, NONE

MANY, SEVERAL, SOME,
A FEW, ALMOST NONE

MANY, SEVERAL, SOME,
A FEW, ALMOST NONE

VERY GOOD, GOOD,
ACCEPTABLE, BARELY
ACCEPTABLE, POOR

VERY EFFECTIVE,
EFFECTIVE, SOMEWHAT
EFFECTIVE, NOT VERY
EFFECTIVE, NOT
EFFECTIVE AT ALL

17

10

13

11

16

FREQUENCIES

HIGH-LOW
2 0
10 0
9 0
0 0
6 1
7 4
5 12
1 14
3 1
6 0
14 0
1 0

DATE 2/18/86

N



PAGF 2 INTRAH PARTICIPANT REACTION DATE 2/18/86

SUMMARY REPORT

13.THE TRAINER(S) FOR ALWAYS, OFTEN, 12 5 0 0
THIS WORKSHOP RARELY, SOMETIMES,
ENCOURAGED ME TO NEVER

GIVE MY OPINIONS
OF THE COURSE:

14.IN PROVIDING VERY EFFECTIVE, 10 6 1 0
INFORMATION ABOUT EFFECTIVE, SOMEWHAT
MY PROGRESS 1IN EFFECTIV.Y, NOT VERY
TRAINING, THE EFFECTIVE, NOT

TRAINER(S) FOR THIS EFFECTIVE AT ALL
WORKSHOP WERE:

15.WOULD YOU RECOMMEND YES, PROBABLY, 16 1 0 0
THIS WORKSHOP? MIGHT, MIGHT NOT,
NO

16. WORKSHOP IMPROVEMENTS :

ADDITIONAL TIME FOR THE WORKSHOP

MORE LIMITED TIME FOR THE WORKSHOP

USE OF MORE REALISTIC EXAMPLES AND APPLICATIONS

MORE TIME TO BECOME FAMILIAR WITH THEORY AND CONCEPTS
MORE TIME TO PRACTICE SKILLS AND TECHNIQUES

MORE EFFECTIVE TRAINERS

MORE EFFECTIVE GROUP INTERACTION

DIFFERENT TRAINING SITE OR LOCATTON

MORE PREPARATION TIME OUTSIDE THE TRAINING SESSTONS
MORE TMIME SPENT IN ACTUAIL TRAINING ACTIVITTES
CONCENTRATION ON A MORE LIMITED AND SPECIFIC TOPIC
CONSIDERATION OF A BROADER AND MORE COMPREHENSIVE TOPTC
OTHER

.

WHHADWWHEIU S WO
EOXRUHIOTDU@DmOT Y

17. USEFULNESS RATING OF WORKSHOP:

VERY HARDLY

USEFUL USEFUL
TOPICS 1 2 3 4 5
A, 15 1 0 0 0
B. 12 2 0 0 0
C. 1 0 1 0 0
D. 0 0 0 0 0
E. 0 0 0 0 0
F. 0 0 0 0 0
G. 0 0 0 0 0
H. 0 0 0 0 0
T. 0 0 0 0 0
J. 0 0 0 0 0



PAGE 3 INTRAH PARTICIPANT REACTION DATE  2/18/86
REPORT SUMMARY

18. RATFE THE USEFULNESS OF THE TECHNIQUES AND RESOURCES USED IN THE WORKSHOP:

VERY HARDLY NOT
TECHNIQUES/RESOURCES USEFUL TISEFUL USED

1 2 3 4 5 6

A. LECTURES 5 5 0 1 0 0
B. GROUP DISCUSSIONS 16 0 0 0 0 0
C. INDIVIDUAL EXERCISES 2 4 1 0 0 0
D. GROUP EXERCISES 12 1 0 0 0 0
E. CLINICAL SESSIONS 1 0 0 0 0 0
F. FIELD TRIPS 0 0 0 0 0 0
G. HANDOUTS/READINGS 2 3 1 0 0 0
H. BOOKS 0 0 1 0 0 0
I. AUDIO-VISUALS 4 3 0 0 0 0

19. THREE ADDITIONAL TRAINING AREAS:

5 A. COUNSELLING AND/OR CLIENT EDUCATION

3 B. PROVISION OF CLINICAL METHODS (IUDS, PILLS,
DIAPHRAGMS, INJECTIONS)

1 C. PROVISION OF NON-CLINICAL METHODS (CONDOMS,
FOAMING TABLETS, FOAM)

2 D. PROVISION OF NATURAL FAMILY PLANNING METHODS
(RHYTHM, SYMPTO-THERMAL, MUCOUS)

5 E. SUPERVISION OF FAMILY PLANNING SERVICFES

7 F. MANAGEMENT OF FAMILY PLANNING SERVICF SYSTEM

4 G. PLANNING/EVALUATION OF FAMILY PLANNING SFRVICES

0 H. POLICY MAKING/DIRECTION OF FAMILY PLANNING

0 I. COMMUNITY BASED DISTRIRUTION OF CONTRACEPTIVES

2 J. COMMUNITY BASED OUTREACK, EDUCATION OR INFORMATION

9 K. IN-SERVICE TRAINING IN FAMILY PLANNING

4 L. PRE-SERVICE TEACHING/TUTORING IN FAMILY PLANNING

3 M. OTHER



