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SUMMARY AND CONCLUSIONS
 

The survey on the management of the lending instit"tions has
 

cast light on some imnortant facts about the operation of
 

these institutions. It also revealed certain organisational
 

inadenuacies and weaknesses of the institutions as well as the
 

bottlenecks which hamper the proper implementation of the
 

credit models. All such constraints qaie not, however, the
 

some for all branches of the lending institutions. In some
 

cases orginisational problems were of considerable significa

nce, while in others conditions in rural areas created prob

lems. Though the problems were not the same for all the
 

branches, some have been found to be common to the majority
 

of the lending instit"tions. It is ths observed that
 

1, 	 The majority of the officials under different lending
 

institutions came close to the proper explanation of the
 

purpose of the projnct when they were asked to explain
 

the same, But scrutiny of the knowledge of these respon

dents about ?FEP objectives nnH target group definition
 

reveals that only a small pronortion (11.491) of such
 

officials has accurate knowledge about the purpose of the
 

project,
 

2. 	 The above situntion may have been due to a lnck of ade

nuate training , A considerable pronortion ( about 37.0)
 

of the officials interviewed did not receive training
 

for workino in the ?FEP. AmonT those who received
 

training, however, about 50.04 described the training as 

unsatisfnctory. The reason quoted for this dissntisfac

tion w s that the "dration of troininr was too short" 

3. 	 AlthouCh supervision of the working of the branches through
 

visits from bend nnd regional office is renorted in almost
 

all cases, froe-ency of such visits and their nvernge
 

indicate thnt in cnse of a few moaels such as Krishi,nSB


and Agrnni the overnge niumber of visits from bend and
 

reionnl office has not been 'into the mnrk,
 

i
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4. 	Study of the n--ture of works of the lendina, officials
 

indicates thpt a good nronortion of the branch chiefs
 

is engneA in tan-in- snecinl care of RFEP programme, 

but 	only a smnll nrono-tion ( about i1.0 ) of other
 

lenrlinu staff is folnrl to Io the same. 

5, 	 Most of the officials (67 .20r4) under different lending
 

institutions felt th-t the two most nressing needs of

the project such ns ndditional staff and better trai

ninr, should be provided to them.
 

6. 	 Offici ls of some lendinf' institutions are found to 

spend a small pronortion of their working time on project
 

activities. Branch chiefs of five lendina institutions
 

spend less than 20.0r4 of their workin" time on ?FEF,
 

while such officers of other four models spend 25 to 35
 

percent of their time for this purrose, Other lending
 

staff of two models such ns iRDP nnd [B3L spend less
 

than 25% of their workinf' time for such activities,
 

7. 	 Inadequate number of staff has been found to be a major
 

constraint from the viewpoint of the personnel. The
 

officials who are working eor 'FEP have also to look
 

after other activities of their institutions. Many
 

officinls-(67.5rA) consider that the project activities
 

are 	extra-bur'er for them since there is no- monetary
 

incentive for such work, 

8. 	 The current produictivity of lending institution measured 

in terms of loan disbirsement is : 87 loans per worker
 

and 156 lonns per brnnch (average of all lending institu

tions); which comes to 5.8 loans noer worker per month 

andl 	10.4 loans per brinch per month. The pror',ictivity
 

issue *.lunted in detail in chapter6,
 

9. 	Poor transnort fci.lities have slowerl down the progress 

of work in twiny cases, Many officials complained that 

most of their time and energy was spent in reaching and 

coming back from the aroject area. 
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10. 	 Difficulty in reaching the target group has been one of
 

the important reasons accounting for the slow progress
 

in the disbursement of lohns. One or a combination of
 

some of the following reasons hns been mentione(I by the
 

branch officials :
 

a) 	 Difficilty in getting Hnta on the income and property
 

of the apnlicnnts ns they do not generally reveal
 

information on s.uch issues
 

b) 	 AccorAinr. to the lenrdng officials the target group 

neonle feel that the rate of interest on 7FEP loan
 

is too high I
 

c) Demand for loan to be utilized for non-agricultural 

activities by the target group people apnears to be
 

hirher than th-t for agricultural purposes. Speci

flied 	 rules for disbuirsement of loan act as impediment 

for taking loan in accordance with the proportion of
 

demanO for the same. 

d) 	 Decision to sanction loan in some cases is taken at
 

a hiher level which involves n considerable amount
 

of time. This creates problems for the project.
 

11. 	 Many branch officials (40.19'4) mentioned that the rZFEP 

accountin, procedure was difficult, lengthy and time 

consumrin ; it re ,iire,( too mnny fletails. 

12. 	 Amount of loan is renorted by mrnny officinls to be ina

de-unte to meet the ro-miirements of the borrowers; 

13, 	 Influence of local lenders on-' money lenders acts as a
 

barrier for oroper imnle-'ent-tion of the programme in
 

many cnses p-irticuilerlv in the selection of borrowers.
 

14. 	 Group len 'ing; by some morels is not suoportod by some 

officinls becnuse of the difficilty in recovery of loan 

in such crses. lleterogennous ur-uo do not share comnon 

interest nor is there any uniforrity in the loan purpose 

and durntion.
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15, 	 There is a fairly high turnover rate among the lending
 

institutions. On the whole, the percentage of transfer
 

in and out of the project of Grade I officers is 341 and
 

for Crade IT officers it is 20,
 

the branch level
16. 	 Majority of the 'FFP project staff at 


stated that the greatest impediment in project implemen

tation is the low level of ceilin and high rate of
 

interest.
 

17, As to the need nnd reuirement in relation to the prob

faced in the ?FEP about 40% of the personnel(both
lems 


Grade I and I ) felt that the most preferred facility
 

towards greater work performance is better remuneration
 

e.g. stwaight salary increase. ;nother 34% stated that
 

better trnnsport facility is absolutely essential, 24%
 

mentioned thnt additional staff is most preferred faci

lity.
 

In the light of the above problems the Consultants hove put 

forward recommendations in the last chapter (chapter 6 ). 
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INTRO DUCTION 

ObJectives
 

The purpose of this report is to tinike assessment of the
 

progress achieved so far in respect of an important 
 .

~aspect of the experiment being undertaken under the aegis
 

of' RFEP, This important aspect relates to the performance
 

of the lending institutions in so far as this is required
 

-for successful implementation of the project. Through,
 
analysis and review of results obtained from field survey
 

and statistical reports about operations of lending,
 

institutions, an attempt has been made to place on re

cord a purpose level evaluation along with an implomen

tation level evaluation i.e. an inputs-output level ova

luation.
 

P~roject outputs consist of nine credit models properly
 

tested and evaluated. This sort of evaluation oonontra

tes on whether or not the models are actually being imp
lemontod inawa ha il nal meaningful.exnerimon

tal result. To put this in a different way, one could
 

asic 'whether the project variables are tested in
-being 


accordance with the model design.
 

This level of evaluation is intended to permit modifica

- tions in the model design and produce rooommendations, 

for improving model implementation with par~ticular rofor

~ ~once to different management aspects of the'londing 

institutions,:,eg. job performnceo, supervision,di'roo

tinsafntannpersonnel -notvowr
 

'prooodurisl 
 moniltorina, ropor ting and somo othor ole.'
 

~-~ ~'monts of implomontation, 



bmhodoloty 

Data 	 were collected ol different aspects of management 

and administrative issues of the lending institutions. 
On thlis basis the Output Level Evaluation analyzes the 

capacity, efforty constraints, and performance of mana

gement personuels. It -ttempts to appraise and compare 

different len(]iin,' institutions ol the following aspects: 

a. 	 ]I.anaKi erit,1 capacity 

b. 	 Level of effort 

C. 	 Assessment of constraints 

d. 	 Level of peorformance ( ,1 comparative performance 
level based. on some indicators of performance) 

From this ani,.lysi- it will alu o be possible to examine 

the relatioiislhio betieeoi r 'oject inputs (manolfement 

and adiini str-it.Lon) an1d plroject output (the models). 

Different ast,,c ts were covered undIer each of the four 

evalu tion v' riable.s , slucl as 

1 	 Evaltlati,,n1 of carpacity 

a. *Mleisures the rminnri,;eiient capabilities i.e. qua

lificai on, oxt(,it of tr:aining5, knowledge, 

supe(rvi. si.)i 1, Iork pat t rill etc, 

b,. Answer's :;uestion : "lliat do you know?" 

"Whiat (id you receive?" 

2. 	 Evaluation of Effi-'ts 

a, Mensurs tho -I, Inti. ty ;In I 1,ua1ity of activity 

(input:i) thrit tak~ei ipl'ico ini a iven perid 

of imei. 

b. Judie t ; allotmioiti t Jijllit e1' (oiIOr'gyrear

1o1es ofo )l1t )it;. 

6 Answoll s 1111e t ],0ions : "Whait did youi do?" 

tt [ow woll (id you (in it?" 
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, 	 Evaluation of Constraints 

a. 	 Identifies the level of constraints faced 

by different lending institutions, i.e., 

problems reg.arding. different aspects of 

lending (staff size, tarl.-et group selec

tion etc.) 

4. 	 Evaluation of Performance (Efficiency) 

a. Measures the results of effort rather than 

the 	effort itself.
 

b. 	 Answers juestioris: "How much was accomplished 

relative to each immediate goal?". 

For this cv,-ic.ution a special survey has been 

conducted in all the branches of the nine len

din- institutions. The branch chiefs (termed 

as Grade I personnel) an, other lending staff 

associatedl with RFEP (termed as Gralde-2 perso

nnel ) have filled out a ,;uestionnaire dosi/gned 

for this survey. Pionthl]y bankeils reports were 

also consulted in or,dIer to supplement the field 

data collected f'or this study. A special in

depth interview anA liscussion was ;ilso held 

with officials of a number of outlets as well 

as of selecte(! l(anees arid findinrs of this 

stu lyaro Oiscustjec in a separate report. 

Process.ing; ;jirl an ,,.y:ii of (dat collected through 

fieldl survey werie catri(ccl out 1)y the RFEP res earch 

unit. All itf'o';ii'wtioi iii( L to collected from the 

fielI woi'o .1,ii l y 'viewed, .titdied and checked 

alolij, ,i Ii ' icli othli'o ilnfor'iiitiol Cc) l.cl c ted from 

lend1 g' J,1ti. ii lt;i. c i. Tlio I'os1 ts ol)ta [nc(Y trom 

the yi:; ;it ris w ;ill iiforiire;vie¢ V the t 1on 

and d. t o.I.ed to tlii fortmulitio of i.nal recolimli

oii nti i tji.s i-'o)pIrt.ll.onmill 
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CHAPTER - I 

EVALUATION OF HANAGERIAL CAPACITY 

The objective of this section is to make evaluation of 

the capncity of the personnel who are rcesponsible for 

implementing the cre, it m,.del.,i as designed. The successful 

implementation of the models will, it is believed, depend 

on how the activities are dealt with by indivi'lual capacity 

in each of the londing institutions. In order to assess 

the indivi:lual ca,;acity of the branch chiefs amd other 

lenhin," of 'icial;, data on certain variables were collected 

sl)erately Cor eachi of these tw,, cate,,:ories of personnel 

workin, in the lending institutions. These variables are 

as follows : 

1. Eductioual cjualit'icatioiis 

2. "ankini,; tra ininv receive(I 

3. 	 -abVo.,!.',; the of the RFEPrlut purpose 

4. Knowled,e aCout RFEP objectives and target 

t,-rI,U) d fiiitiol 

5. Tr;iiiiin, received for workin, in the RFEP 

6. Opinions a(ut 	 receivedj) 	 t rnining

7. Inst:ructions received re'arding the RFEP 

8. DifferenLt types of instructions receivod oln RFEP 

9. Supervi.Sioni from tile head or reional office 

10. Total a M v!ra,;e 111mb1e r of visits from head 

andl re(,i,'miial offt[e 

11. 	 NuliVr and prolrtioin of visits i from head and 
ro,;i :ii;ia[ of ('ice 

12. 	 Reaojs i s to why trainilng oil REtEP was not 

satfitiht;.c tory 

13* 	 S t; (. 011.0 . reg;'. r i.H th. piuriose of tile project 
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14. 	 Nature of works in week days
 

15. 	 Opinions regarding the :ost pressing need
 

for RFEP Programme
 

16. 	 Opinions refar(lin' the most preferred facility 

for betteri work performance. 

Data collected on each lending institution wore then 

analysed ani the level of managerial capacity was 

determined on 
the basis of percentage distribution
 

separately of the 
two categor as of officials such
 

as branch chiefs teJrled a3; rade-I personnel and 

other lendina officials termed as Grade-2 personnel 

possessi1?C' a particular capacity variable. The lend

ing institut:i.ons were then ranked according to six 

important level of capacity of the personnel. This 

ranking is shown in Table 1A and VT. 

Findin .-{ 

1. 	 Educational ;jualif'ications 

G-1 t Jud',ed by adIucational tlualification of branch 
chiefs, Ruipali 11ank occupies the most favourable 

position. All whothe oflj.ce.'s are associated 

with AFE]P are e 3.thor rradiuates or have higher 

degrees. Jana ;taank covie.; next in tlhi s respect 

with 5()/) of tiei)ranch chiefs havin( " 1,,raduation 

c / ore 50% Hati (Igree.e C;11 l post ,Pa oll Pubali 

Dank rajlnk; lowest ill this. respect ,i.ince the high

est proport:ol (5 oWS ) of' i;S officers , whrn 
compare, l amon, the l ndinl, in. titntions, are 

under - (radiLeti; - and 50/1) t.jladuatsts. This is 
reflecte.d in Tabl)le 2A alld secoiid column of 

Tabl o 11L. 
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G-2 : 	 Considered from the educational qualification of 
other lending staff, Janata .ank tops the list of 
lendinl institutions since( all the staff under 
survey in tWis Cank ape either graduates or have 
higher de'rees. As a hatte.r of fact, 80/4) of such 
staff Under t'iis 'ank have post ,raduation deirec. 
This institution is followed by Pubali Vank with 
second hillest proportion (66.70) of othor lending 
staff havint: post g2'ra Iuatioi degree.Uttara lank 
ranks lowest ill this r espect -ii.nc theall other 
l ending, staff in this bank are under-graduates. 
These caj be seen in Table 213 and second column of 

Table 1)1. 

2. 	 fanking training received 

G-1 : 	 Viewed from the perspec.tive of banking training re
ceived, three lending institutions such as Rupali, 
Sonali and Uttara rank higthost among the credit 
models since their 	 chiefsall brarch have received 
banking training-. Alrani ;-',k.]has secured the seconld 
higlhest position in this rc,;pect aiimiong the lending 
institutions an about 88.9y of their branch chiefs 
have received such trainin,. Among those who recei
ved 	 trai ining, I'Y)P almI Pu)i;ali 3lank have the lowest 

proportion ( 5 0 0j ) of branch cliefs who rec(ived such 
training. This is shown in Table 3A and third column 

of Table lA. 

G--2: 	 1,When the ot her lending, st aff are cons ide rodI Janata 
and u!lli "!'dan< top) the list of lendiig-" in'it.[t1tons 
since "1-OQ perc( nt of th,.ir staff have roe(- ived1 
banking; traiJnin,. Agir,;iiidank hai the s 'nd hig;hest 

npro portio (85,751)) of tI PWho) receivd tlanking 
training,,; this 	is, howover, closely followed! by 
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two other institutions such 
as Sonali and 
ISTJL 

where 80% of staff in each case have such training. 
Pubali 'Jank ranks lowest in this respect with about 
16.7' of their staff having had such training.These 
can be seen in Table 3D and third column of Table 1B. 

3. Knowledge about the purpose of RFEP 

G-1: All the branch chiefs case eightin of credit models 
stated that they had knowledpe about the purpose of 
the project. Only one out of nine branch chiefs in 
Arani :3ank expressed his ignorance about the pur
pose of IRFEv. This is shown in Table 4A and fourth 
column of Table 1A. 

G-2: In case of' six credit models such as IRDP, Janata, 
Rupali, Pubali, Soncali and Uttara, all the lending 
staff said that they had knowledge about the purpose 
of the project. out ofTwo sevn in Arani B3anktwo 
out of nine in Kri.1 hi ]ank and oue out of fifteen 

in .jL expressed their ignorance about the purpose 
of the project. This is reflected in Table 41 and 
column 4 Tableof 111. 

4. Knowledge about RFEP objectives and target group definition 

All the credit moduls are evaluated on the basis of 
scores obtained by them on account of the knowledge of 
the branch chiefs and other lendinf- staff about the RFEP 
objectivus and target gr°eup definition. Such scores range 
from xero for %cronft, stitement on both accounts to three 

points for correct answer on both.
 

G-1 : Scores obtained by 
)ratncli chlefs are presented on 
the left hand side of Table 5. It appears from the 
table that branch cliefs under three credit models 
ruchi as Arani, Janata awl, Pubali did not score 
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zero point since they could give correct answer on 
atleast one Iuostion i.e. the objectives of RFEP. 
The remaining six models scored zero point along
with other points (except :IS3L where there was only 
one rcspoidunt who scored .ero). Proportions of the 
respondents who secured zero score under these six 
models range from 20.01p in case of Sonali Rank to 
100.0% in case of OSTIL.Only 11. 11% of tile respon
dents under Ag-rani "ank onescored point; all other 
models did not score single point. Proportions of 
responoents who scored two points under eight credit 
models (except DSLL) vary from 33.33% in case of two 
mocX~ls such IRDP Uttaraas and .ank to 100.0% in 
case of Janata -3ank : these respondents could gfive 
correct statement about target group definition. 
Some of the branch chiefs under four credit models 
such as Agrani, IRDP, Krishi and Pubali could give 
correct statement on RFEP objectives and target 
group definition; proportions of such respondents 
vary from 11. * I1 under Agrrani ank to 50.00N' under 
Pubali :nk. 1 lhen total scores are considered, res
pondents under Pubali ark secured the highest score 
which is 250.0 ; this is followed by 200.0 points 
secured by each of Agfrani and Janata Dank. Among 
those whlo socureAi points, Uttara ank rainks lowest 
ill respect of s curinig total p)oint- (66.67 ) . 

G-2 Considcered from the standpoint of other lendingr 
staff (shown on tie right hand side of Table 5),
sonic of tle r.espon( nts unler eight models (except 
Rupali D.ank) secuaed .,ero point for this ;uestion, 

Proportions of otlor leidiin,, staff s-curint, zero 
point vary from 14.29% ill case Auraniof 2"ank to 
75.0%f in cilse, of IRDP. Only case threein of models 
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such 	as 
DSDL, IRDP and Sonali Bank, 10.0% ,12.5%
 
and 20.0% respectively of the respondents secured
 

one point. It is 
quite interesting to note that
 

all the credit models had 
some or all of the res

poadents who scored 
two points (i.e. they could
 
correctly 
define target group); such proportions
 

vary from 12.5% in case of IRDP 
to 100.0% in case 
of £upali -Dank.Some of the respondents under three
 

credit models such as Krishi, Pubali and Sonali 
.ank could give correct answer on both RFEP objec
tives and target group definition and as St'ich they 
scored three points, these proportions are 30.0%, 
50.0% and 20.0% respectively. Total scores secured 

by the credit models ranfge from 37.50 in case of 
IRDP to 200.0 in case of both Pubali and Rupali 
i3ank. 

5. 	 Trainin;% receivt.d for working in the RFEP 

G-1 : 	 All the branch chiefs under Sonali Lank had received 
training for working in the IFEP. Some of the branch 
chiefs under five credit models such as AgraniIRDP, 
Janata, Rupali ind Uttara had l lso received training 
for workin, ' in the rEp ; proportions of such branch 
chiefs va]ry frotm 	55.56 under Agrani Dank to 83.33% 
under IRDP. Nono of' the branch chiefs under Krishi,
3STHL and Puba i had received such training. These 

are 	 reflected in Table 6A and the ranking,- on such 
account in fifth column of Table 1A. 

G-2: 	When other lcrndin(- staff are considered,it is also 
in Sonali Aank that all the lending staff covered 
by the survey ha~d roceived training for working in 
the l FI1 1. Amon, the other ei.?ght credit mo,ols,tho 
lowest proportion (111.29') of othur J endni; staff 
under Agrani Danik 	 had received suchi training. 
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81.82%under Krishi Bank, 80.00% under Janata Dank, 
75:00% under Uttara *"ank, 73.33% under 'SD1L and 
70.00% under IRDP hao received training for working 
in the RFEP. These can be 
seen in Table 6D and the 
ranking on such account is presented in column 5 

of Table 1:-. 

6. Opinions about traininir received (quality of RFEP training) 

G-1: Branch chiefs of 
toree credit models such as Krishi, 
'IS7L and Pubali did not receive training for working 
in the ,F2P, of thc remaining six models that received 
such training, 100.*0 of the branch chiefs under Janata 

Dfank expressed the opinion that the training was not 
satisfactory; 60.0%', of the branch chiefs under oeach 

-of IRD. and Sonali models statel that the training 
was not s3tisfactory, while 50.0%1 of such officials 
under each of irupa]i and Uttara models held the same 
view . Of thos.e branch chiefs who termed the training 
as satisfactory, AlraIni with 60.0% oflank such offi
cials ranks highiit amon,, tihe odels, and Sonali Dank 
and IRDP with 10.0l each of their such officers stand 
lowest in this respect. These are reflected in Table 

7A.
 

G-2: When other lendingi staff of the models arc considered, 
it is observed that cent percent of the staff under 
Rupali, 75.0%' of the staff under each of Janata and 
Pubali W-ank, 66.67"' under Utitara Aank, and 60.0% under 
Sonali fllank hk-ld th( view thit the training was not 
satis factory. Of those other lon,ling staff' who 
described tle trainint"', satisfactory, Agrani "lank 
with a lone r.spoi lent in this respoct in favour of 
satisfac tion rks, hii ghet t ann , the 1o(1els; this 
is fotlowed by 90.91% of, the( s tafl' under 7]SAL 
who expressed sa tis.faction over the jua[lity of tra
ining . Janata nO i'uIaii bank stand lowest among
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the models ( with 25.0% of the staff under each 

of them) in respect of satisfaction as to the ;ua

lity of such traininr. These are projected in 

Table 7:1. 

7. 	 Instructions received regariing the RFEP pro-iracne 

G-1: 	All the br'anch chiefs surveyed under ei(ght credit
 

models informed that 
they Ihar! received instructions 

regardin, the RFEP prolgram.e. Only in case of Uttara 

model, proportion less than cent percent (66.675A) 
of the branch chiefs was i 'oiind to have received 

such instructions. These can be seen in Table 8A
 

and the rankini. in this respect in column 6 of 

Table 1A. 

G-2: 	Except in case of ITDDP and Xrisii model, cent per

cent of other lendiing staff under all credit models 

reported that they h,] received instructions regar

ding RFEP p)ior ic. 90.0'/) of the staff under IRDP 

and 90.91". ulder lKrisii .3anck were found to have 

received suci instructions. These are shown in 

Table 8 , an,' te.ranking in this respect in column 

6 of Table 1D. 

8. 	 Different types of instructions received on RFEP 

G-10. 	Five typos of' instruetions were found to have been 

rue e:Lved on ;FlV, by botlh cat e-ori(s of officials 

under (IIf er:n t l n g in.titntions. These ins

tructions rial;ite to nspects siuch as t;ar,(et Troul), 

type or loan, purpose of loan mothod of loa1n dis

burSO1ement and11 :1aviIg. Ilin the in. trutti.:i on 

tare t ,r) iS eoiistdere it 15; o|1) rvod that 

100 t h1CII
(ct Hl In (dil.'s 111 11e uiti 

creit mo is, anI 66.67(/1 of' suchIi of.icert. undler 

Uttair, bink were found to have re el.ved this 

11 



intrcto. 000 o~te rnc cifsune 

ionstructo o on. 6.67%of the branch chiefsdr 

an 6%under Uttara Dnk recei00%ofuc finstrct 

5' 5,who 

uiidor all other institutions reported to have 
received instructions on purpose of loan. 80.0% 
of tho' branch chiefs under Sonnli Dank, 66.67% 
under Uttara Dank and .100 percent under the re-
mnining seven credit models informed that they 
had received instructions on method of loan dis
bursomont. Some variation is howoi or observed 
in respect' of proportions of the branch ;chiefs 

received instructions on the question of 
savings; such proportions vary from 66.7%'1i 
case of Uttna Thinnk to 1O000% inl case of three 

-A 

-

>,>,.....models such as flupAli, 
aro reflected in. Tnble 

Pubali 
9A. '4

and DSDL. Those 

-

1.G-2 I Hundred percent of otheor lending st ff 'under, ' 

seven credit models, 90.0% of' suchl officials' 
under XRDP and 90.91% under Krishi flank reported 

Sthat hoy had received sins truotiQns on two typos 
of' Thf'ormitioni such 'as t crgo t groupdefinition.5 

andu type of lonn., So'-fans to n'"ras on 
pupsoo loan nro conaernedl 90.0% 'of :tho' lon.. 

5'; din&''5staff uderIflDP, 810'82%uncior Krihi. Dan 
~iva~cnd 100 pprcont undar all othor modols5 'montioned 

th/hiad rooived 5 ' u h kin as~ro 
,~thct a c n of insru'ion 

~i" Propotoso h o~n stnff who roe ei'vod" 
'5~instrucotioni on mouthod of 'lonn,,disliursomont vary. 

from 63.64p und"or r4shiiDankto 100. 0 undor.,fivo-'5 

' 

5 

'-. 

who rooktod to~havo ru)ooivod instructioni'on thb 5'' 

VA''- ~~~ ~ ' of A'2U,~.n f 4 r 



9. Supervision from the head or regional office 

G-1 : All the branch chiefs under eight credit models
 
reported that officials from head or regiona.l 
office visited all their branches. Only in case 
of Krishi model, 87.50/ of the branch chiefs 
informed that their branches wore visited by offi
cials from head or regional office. These are shown 
in Table 1OA and the rankingl in column 7 of Table 1A. 

G421 'j-o percent of tie lending staff under six credit 

models such as Arani, Janata, Rupali, PubaliSonali 
and Uttara mentioned that their branches were visited 
by officials From hea(l or regional office. In case 

of the remaininfr three models such as IRDP , Krishi 
and 'S11L, 90.0',, 81.82; and 93.3J respectively of 

the lending, staff infnriwid that their branches were 

visito(I by officials from head or regional office. 
These are roflected ill Table 10"I nId ranking on this 

account in column 7 of Talblu 17. 

10. Total and avera ,e number of visits from had and reional 

office
 

G-1 : Sonali ]]ank ralks highest among the mod ls in res

pect of total and averape number of visits from head 
and re ional office to the branch offices associated 

with IFEP -'protamimme. As , any as 36 total vi sits with 

an nver;i.e of' 7.20 vi.sit:s from head office and 61 

total visits withi ;an ave r;ge of 12.20 vi~sit a from re
f.ional office w r, repj o1t e I by branch c(hief.; uhdor 

Sonali 11,111k. Lowest o,'ofl),'r totll vi:sits (2 times) 

fron hea;io lice wai re'p)rt ed by br)anch c(l.of of LS1,L, 

while Krisilli !1lank .4tin (Is .tow(s t ill I'O peCt of' th1e 

Pvorav, numbor of visits from heid office (1.37 times)

13 



When visit from regional office is considered,
 

Uttara 3ank stands lowest among the models reporting 

such visits; a single visit and an average of 0.33 
visit from regional office were reported by branch 

chiefs uder this bank. These can be seon in Table 

11A,
 

G-2 	 IRDP ranks highest amoni., the no'lels when total number 

of visits froii head office is considered; a total of 

31 visits from head office is reported by other len

ding staff. 711t when the avera(ge number of visits from 

head office is concerned, Uttara Y.3ank with anI average 

of 7.0 visits from he'ad office stands highest among 

the mo,]ols. As rg,,a rdIs the lowest number of visits 

from head office, :Zluali and Krishi 1Banlc with a total 

of 7.0 visits oacl, have stood lowest in this respect. 

Dut Ohen the averae numb r of visits from head 

offic is consirler.ml, Krivihi :3an with an average of 

0.64 visits has rljkd Iowest in this respect.Judged 

in the i4ight of tot-.t nu|(i-y of' visits from regional 

office, Sonnli .'ank with a tota.l of 46 visits has 

ranked hijhO;et ;!ionlg, tlh( moduits,while Uttara -Ank witl 

a total of 2 vitsits has stood lowes-It. Uttara .-ank 

alsu stanl15 lowest rim-111: the loIc is in -ers Pect of 

nvora,o number ( 0.5 tines) of visits fr(:i regional 

office. These are roflectot I in Table 11"_.) 

I1 Numborn3diproportion of visits from hend nnd regionnl
 

office
 

G-1 	 Consid .rl from the staitpont of' t|io pro)ortion of 

visits .t'0oll )W:Ild o PII.c(,, ;Th ;;L ralnkslhifloost aorlong 

tholt I l. l I'd 11-1i Cclllt jwrcl'*la . of' |Hil! r' tlJ)Olnldollt5 

UtntJ.iig,, hl;|, 1.t' wer, tw, vi 'I ts f'rotm t0i), hi(,nd 

of.r'Jet, 66.661f of' tio I-,'rinch (IL 0 Ffti nunl r E.[WM ro

or t 1 thIt Ilt' o l't,11114,t w(. 1,4! vI sS , I,1I 11lt o than11i 

I It 
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c ih e f w h ijc h~ i S t he hlig h es t LJ roLJo rtiJo 5L m e ti ne,that the duration of training was too short; this 
is followed by,3O.775% of those officers who pointed 
out two separate reasozis for such unsatisfactory 
training. Those can be seon in Table 13A. 

Gr2: As in the case of branch chiefs undeor G-1 above, 
multiple answers wore given by other lending staff 

4practical 

under different lending institutions on this ques
tion. And out of four specified reasons for unsatis
factory training, the highest proportion of other 
lending staff ( 90.48%7) reported that the duration 
of training wa~s too short. This is fo:llowed by 
47.62% of'thoso staff who mentioned that lack of 

training/oxport instructor was the rdason 
for ansatisfactory training for RFlEP. The lowest 
proportion ( 9.521,) of the respondents stated that 
the training was unatisfatory bcncuso no written 
version of minutes was'dolivored (this is among the 
specified ronsons), Those areL roflood in Table 

1,Stntomont rognrding the pureoso of tho Proj ot 

0-1 

-< 

Amiong the spooifiod stntomont on thoprs of the 
projectj tho highost proportions oftthobranoh chiefs 

tindrll modols stated thnat lonnfwhs ivon,widor this 
projoot t o amnALl1 fnrmnorsp, landluss lnbourorsannd'nrt± -
ann to15bio~ost up their productilon 0ot~h~cuty 

-so hnt' tho~c unt 

Mi~4ht proceed to the pth of solf-suff1.oionoy,.Thoso 
propor'tions vnry from 30.0 in s fXrih 3n 
th100 in onso at four'modols such as OSM 

: 

-onnli 

> C 

-

Runi-
001110 to 

d vpg 
7073% for, thisa 

proportion for !all modols 
patiricula&, purposeO'tfthe > 

~ 17 
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project. The second highest proportion (14.63%4) of
 
the :respondents (among the specified statements,
 
worked out 
on an avernge from all modelsq, indicated
 
thavt the purpose of the project wais to create omp
loymont opportunities and make people self depen
dent. And tho lowest proportiion (2.44%) of the ros
pondaonts in case of all models held the opinion that 

~K.the purpose of the project 
 was "1 to identify a
 
convonient mod--el for RFEP"I. Those can be soon in
 
Table 14A.
 

G-2: Considered in tho lighit of the statements of other
 
lending staff, the highest proportion (71.21%) of
 
the respondents~ for all nodels for this question 
mentioned thnt loan was given under this project to
 
small farrmors, lnndless labourers nd artisans to 
boost up their production so that, the country might
 
proceed to the pnth of self-sufficiency. This state

~.* Mont also ranks highest among the answers when the
 
.~,.individual model is considereod for all answers off

~ored1 Thus tho proportions of the individual models 
for this atntemont vary frxom 42.860 under Ag'rnhi 
.3ank to 100.0% under Iiupli Dank. Am'on~g the speoifi

odstatomonts-oadn tho purpose, the seonhighest proportion (19.70% o hrepond onts ,for 

all models bns boon seourod by thd answer.thnt the
 
~purposo of the projoct wna to got rdo 
ilg
 

% land-lords nnd moneoy 1lndrs Comploto,informntion, 
o hEPnrticulor qisio a b id from Table '1413.

214; Nnuro of work intho nomnlworingciny, 1 

G-IAll~ the rac chiofsi cna 6f )IS 11L RIupal±, Puai 

Snnli 4AGrni&IJ an~d Jnnta id tho highest 'propr..
tion of them in oct50 of throe modols such ne XflDP, 

Nrisi ad Uttnrn .8333% 050 rind' 66# 66V 

18 ~' 
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respectively )'reported that their nature of work
 

were toverall banking ninngeont/officinl. work/
 
* 	 day to day transaction/check account/communicate
 

higher official'. In case of Pubali Bank all the
 
- . . branch chiefs mentitoned that along with above
 

functions they. took special care of RPEP, These
 
are projected in Tablo 15A.
 

G-2 	 When other lending staff were makod regarding
 
their nature of works in the nornal working
 

-days, the highest proportions of them in case of
 
T3S:)L, Krishi, Rupali and Sonali, answ'ered 'that they 
'disburse loan/recover loan/investigatu the use of
 

loan money, while in case of IRDP the highest pro

portion stated 'overall banking managoment/offi
cial 	work/clay to clay transaction/chock account/
 

-communicate 
 higher official' in, this respect. Those
 
two answers in case of Agrnni Dannk secured the high
est proportion (85.71%S) of respondents. .75% of 
Orndo-2 personnels in Uttnra Dnk, which is the

$ highest proportion, roportcl that in a normal, wo~r- -

kcing day they 'inspect/supervise the snmity/lonanees/ 
target group people'. In case of 1'ubtAli Dlank the 
highest proportion (83-33%)wa BGoired by three 

..
 answers such as, tovernll bnnkin(g managemnie o i...i-~ 

~ , - cinl work/day to dc 	 'ocvr 
lvc 	 ay.tnns tianV,eac ont/ 

loan/ invetignte the uses 'of loan mony and'. 
inaoot/spo'vise the 'miylnostre L group, 

4
 
.-'.4 people *The highest',,ropri n (60.0' of the ''J6"~ 

respondents 	 Dak(we pecified an.
'ne 
 .nat 

wars tire oonsidredif'rmad the firstandl tho ' 4 . 

thIirdo te nbov'6'neiwors. These1 can be seen in,.*''
 
'Thtble 1513.
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15. Opinions regarding the most pressing need for RFEP prog~ramme 

G-1, 	When the respondents of this grande were nskod to 
reply on the above aspect, highest proportions of 

them 	in case of four models mentioned 'better trai
ning 	I in this respect. Such institutions with pro
portions 	are Agrani (506j I.TDP (50%), RupaJ4.33 
(66.67% ,) ndr Sonali (605%) .
 In case of Pubnli Dank,
 
the total number of respondents wore equally shared 
by two answers such as additional staff and bettor 
training as the most pressing need. In case of' Janata 
and lUttara, highest proportions of respondents quoted
 

lbotter publicity' as their most pressing need. High
est proportion of' respondents in case of Krishi Dank
 
voted for Iadditionnl staff', whereas highest propor
tion of respondents or BDIL informed about 'increased
 

* . mobility' as their most pressing need. This can be
 
* seen in Table 16A.
 

G-.2 	 While consid~ering the views of the respondeonts of 
*.'~3~*33 	 Grade-2? it is observed thnt highest proportionaof 

rospondeonts in case of' Agrnni, I1RDPt Jnnotal un, 

and Uttara quoted 'bettor trniningl as the most pro
ssing, need for RPEP programme. Such proportions are
 
42.86%, 4o%, 6o%, 66.67% and 75% rospoc tivoly. In
 
case of XKrishi and TD$MpL hiahestprotinofos 
pondneta'mentioned nbout ,'odditioin± stare' in this 

A respect. Such propor'tions nre 54*54% arid 26,67% roe-, 

>of, respondents were -eqjunlly shanred by- two -nnswers..... 

33 such as Indditionnl M'tafff nnd 'bottor trniningt, 
3 while tlio higheslt proportion (4u%)wdor Sonald. 

133n ifiiMiontL4 two most prossilf noocis 3433 n 

bettor- trnining nhd better link betw'oon brnnoh 
office and hond offio. This is illustrntod in
 
Table 1613 

20>
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LA~ 
U", 

~ t7Opinions reg~arding the p~referred fncility for better 'or 

performnnce 

G-1 When the respondents of tbis frra-deerasedt 
e ivr skdt 

give their o'pinion regarding the' most preferred 

facility for better work ,performnnnce, a number 

of, a~nswers were put forward by them. In case of 

IRDP and Uttar,,~ highest proportionis of' rospon

dents quoted 'better trnnsportionl as the most. 

preferred facility.,Suchi proportion is :66.67% in, 

each case . Highest proportions of: respoidents in A-

.case~ of, Jainata and Runimnine:about 'stra-.i. 

ght sanry increase' in this respect. Such propor 

tions are 50%~ and 66.67%$ respectively, !,':case' of' ~A~A~ 
K/CC.~rishi and DSDL, highest-'propbrtions of respondents 

such as 6255 and - O9 espectivelyqutd, di 

-'~ tional'stnff ' as 'their opinion"regarding the mos~t 

pref'erredA fncilty.,' eeai ca se of 'Puni h 

total number of respondents were equally shared by A~ 

two answers such n6 'straight solary increase' 
and 'additional s n or i hsAepc a 

bseen in Table 17A. 

G- When thLe ,opi.nzins of' 'te sodnts of' grade-2 
~$7were considerd,.it is seen thnt hi hest prop~ort-- C' 

Ansituin
ions'2~of-Arespondents incase of three 

'uch.'a-, -- I D JTnnta and mntACA stnih CAnl 

4 
this i. espect. Such proportions nlre 601%,60% cnd~ .>CA~~~"C-A 
83-33%A r' pe-Lvly lihs-rpton of ,rosponl--

dents , in case of' Rupaii and,)DS3Th quoted naddi- 4A 

- ''A 1LnOJ staff i? thi rspet. uc percentatges~ 

nro' 4A6,675ll ad3,3 rospec"t4"oly.I case of' 

SUttnirt 1Dnnk, the total. number of responden~ts A'CA- 
4 

-'~ 1 ~'CA AA- v -A2 "'A A A A '-

4,-A-
L-- /-A2*A-~~AA- A' - - AC .,A 
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were elually sh-ired by two answers such as 'better 
transportation' and Istraight salary increase'. 
More on this point be semay en in Table 17. 
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Tj'7"LE - 1A 

RANKING OF LENING INSTITUTIONS 
'CCO'ING TO CAPACITY VARIADLES 

OF DIT.UNCH CHIIEFS 

Instruc- Supervi
trec- Siaerom

Educational Danking Knowledge Train-
ing 	re- cive re- Head o 

Qualifica- Training of the 

eird eaion

received purpose of ceived
Bank tions 	 RFEP garding RegionalPEPfor 
FRFEP Office
 

Rupali Rupali Sonali Agrni Agrani 
1 Rupali Sonali Sonali IRDP IRDP 

Uttara Uttara Janata Janata 
IRDP 	 Rupali Rupali
 
Jana ta Krishi Pubali 
Krishi Pubali Sonali 
Pubali Sonali DSBL 
DS IjL 	 BST3L Uttara
 

2 Jannta 	 Agrani Agrani IRDP Uttara Krishi 

3 IRDP 	 Janata Janata 
Krishi 

4 	 Agrani IRDP Rupnli 
Sonali Pub.i Uttara 
iS L
 
Ut tarn 

5. 	 Krishi Agrnin 

6 	 Puba li 

7. 	 SDLI/ P b,,1,: / 

Krishi
 
BS L 

1/ 	 Only one respondent, did not receive any Blanking Training. 

2/ 	 Manaers of Pubali, Krishi arid Executive Officer of DSDL 
did not receive RFEP training. 
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TA13LE 1.3 

RANKING OF LENDING INSTITUTIONS
 
ACC01Z )ING TO CAPACITY VARTZIALES 
OF OTITI"Z LENDING STAFF 

Educational lanking Knowled ge Training Illustr- Supervi-
Qualifica- Trainin(_ of the received ation sion from 

Rank tion 	 received purpose for iZFEr received head or 
.of RFEP 	 regarding regional 

RFEP o)ffice 

Janata IRZDP Sonali Ag;,rani Agrani

1 Janiata Rupli J anata Janata Janata
 

Pubali Pubali Pubali
 
tzupali Rupali Rupali
 
Sonali Sonali Sonali
 
Uttara 'S"L Uttara
 

Uttara
 

2 Pubali 	 Agrani IS L Janata IRDP IRDP
 
Sonali Krishi Krishi DST1L
DS M] 

3 Krishi IRDP Krishi 	 IRDP Krishi
 
PSL
 
Uttarn
 

4 Rupali 	 Krishi Agrani Pubali 

5 IRDP 	 Uttara - Rupali - 

6 1DSBIL 	 Pubnli Agrani  -

7 Sonali 	 .... 

8 Agrani 

9 Uttara 
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TABLE -2A 

DISTRI7UTION OF OFFICIALS 
LEVEL OF EDUCATION 

D1Y 

Namne 
Dank 

of Under 
Natric 

EDUCTTONAL QUALIFICATION 

S.S.C. If.S.C. Grwlunte 

Krishi 1 
12.5% 

7 
87.5% 

Sonlli 1 
20% 

3 
60% 

Janata 2 
50% 

Agrani 1 

11.11% 
1 

11.11% 
4 

44.44% 

Pubnli 1 

50% 
1 

50% 

Rupm ii 1 

33.33% 

Uttara 

IRDP 

3 
100% 

4 
66.67% 

DS L 1 
100% 

Totil 
Percn t ,fgo 

2 
4.88% 

3 
7.32% 

26 
63.41% 

Above 
Did not 
Respond Total 

8 
100% 

1 
20% 

5 
100% 

2 
50% 

4 
100% 

3 
33.33% 

9 
100% 

2 

100% 

2 

66.67% 
3 

IOO% 

2 
33.33% 

3 
100% 

6 
100% 

1 
lOO% 

10 
24.39% 

41 
100% 
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TABLE - 2B 
DISTRIBUTION OF LENDING STAFF 
DY LEVEL OF EDUCATION 

Name of 
the -Tank 

EDUCATIONAL QUALIFICATION
Under 
Matric S.S.C. 1.S.C. Gradunte Above 

Did not 
respond Total 

Krishi 

Sonali 

Janata 

Agrani 

Pubali 

1 

(9.095,) 

1 

(14.29%) 

7 3 
(63.60r,) (7.27%) 

3 2 
(60%) (4o/) 

1 4 

(204) (80%) 

4 2 

(57.14V) (28.57V) 
1 1 4 

11 

5 

5 

7 

6 

(16.67%) (16.67%) (66.67%) 

Rupali 1 1 13 

Uttara 

IRDP 

2 

(50V) 

1 

(33.33%) (33.33') (33.33%) 
2 

(5 o) 

1 6 2 

4 

10 

DSDL 

of,") 

4 
(26.67%) 

(1) 

3 
(20%) 

(60%) 

4; 

(26.67'%) 

(20%) 

4 

(26.67%) 
15 

Total nnd 
percentafro 

9 
(13.6411,) 

15 ,t 
(;2.73%)( 36.36") 

18 
(27.27%) 

66 
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TA:ILE -3A 

DIST.RI: UTION OF OFFIC IALS ACCO'ZING 
TO TANKING TR AINING T.ZCEIVED 71Y THEM 

Name of the RoekReceived Not Received 

Krishi 6 
 2
 
75r,, 25% 

Sonali 
 5
 

Jannta 3 
 1
 
75/, 25% 

A rnni 8 
 1
 

Pubtli 1 
 1
 

Ru pai i 
 3

100% 

Uttnrn 3
'I00 ! 

IDP 3 
 3
 
5O0', 50(f 

1/ 
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TA3LE-- 311
DISTRI1UTION OF 1,END)INr, qTAFF ACCORDING 

TO IIANKING TRAINING RECEIVED .DYTHEM 

Nnmo of the ]n]l Received 

Krishi 

Soil,-Ii 

Janata 

Agrnzi 

6 

(54.55< ) 

4 
(80o,) 

5
(i1oo7;) 
6 

(85.71,A) 

Pubnli 

Rupll 

(1 
(16.67/) 

3 
(ioo ,) 

Ut tar 1 

IRDI, 6 

J3SL 12 

28o', 

Not received
 

5 
(45.45/) 

1
 
(2o/)
 

1
 

14.29,
 

5
 
(8.333)
 

-

3 

4 

3
 

(.ON)
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TA'!Lr 4A 

DISTfl ?IUTiON OF OF1FI,,CIALS ACCORDOING TO
KNO!?LE DGE A2,*OIJT T11r7 PuIPIOSAIE Op 2a. F. E. p* 

Nameo of 

Kris'li 

the Dank Have Knflcildge 

8 

Have 110 Kiiowl ed1go 

Son aii 5-

Janata 4~ 
1oo , 

PubaIl1 2-

LizUjplhi 

Ut trimn 

3 
1ooZ 

3-

IRHDP 6 
100/, 

10O 

29
 



TA]ILE -

DIST.ImUTION OF LENDING STAFF ACCORDING 
TO KNOILEDGE ADOUT THE IURPOSE OF RFEP 

N,1
the 

of 
'3ink HInvo Kilowledf;o H1ve no Kniowle I(o 

rri lii 9 2 
!1.8 )18. 18/) 

(00oJ) 
Jrnmita 5 

(;oo,11) 
Atgrnni 52 

(71-143'f)) 28 5 5) 

Pubv.1i 6

upanli 5 -

( 1o0',) 
Jt trirm It -

( oo/) 

( 10 , ) 

30
 



TA;-LE - 5 

DI3T;RIIUT-1ON OF LNDING OFFICIALS 
ACCO...)IN,- TO ThIEIR KNO'WILDGE OF RFEP 
O,:CTIVE;S,AN') T,,.Y-Gr;T GROUP DEFINITION 

GRADE I GRADE II
 
72an1¢/
 
Insti- SCORE W9TAINED SCORE O)"ETiINTED
tut ion To tal Total 

0 1 2 3 Scope 0 1 2 3 Score 

Kri'shi 62.50 50.00 12.50 137.50 20.00 50.00(3) (4) 30.00 190.00(1) (9) (P.) (5 ) (3) (10) 
Sowlilli 20.00 80.00 160.oo 20.00 20.00 40.mo20.00 160.00M1 (4) (5) M! MI (P-)Mi (5) 

Janata - - 100.00 200.00 20.00 80.00 160.00 
(4) (4) (1) (4) (5) 

A g~rni - 11011 77.78 11.11 ?00.00 111.29 8571 171.42 
Mi (7) (1) (9) M1 (6) (7) 

Pubali - - 50.00 50.00 1'50.00 25.00 - 25.00 50.00 200.00MI MI M2I (1) (2) (17) 

RUIiLi 333,3 - 66.67 133.34 - - 1OO.00 200.00MI P2 (3) (3) (3)
 

Utta r, 66.67 33.33 C-.07 50.0050.00 100.00P2 (0) 0:) 4()(;, 

IR) 50.00 - 33.33 16.67 116.67 75.00 12.50 12.50 37.50 
(3) (2) (I) (6) (6) (I) (1) (8) 

C:;. 1, 100. 00 - - - 0 40.00 10.0(1 50. 00 110.00(') (1) () (( (Io)7 
Tot ;I (,,) ) () (U: U;,"' (18) ( (,6:) 5, 

~k~l,.l*n cd11"Z 11f. ' k i .If-1 1 ,im.1 to ' ',I , 1 :l lld'l ()'I'' i,1,;IV1 ,l,'c ol 11 il 

1() , t I I :!, I fll III lu1mu l t'l I'vl8 (C'l!t', 

, Iw I IV l c: 1, 

http:40.mo20.00


TA'LE - 6A 

DISTRIJUTTON OF OFFICIALS :3Y 
RE'CIVEID FOZ rO'!KING IN THE 
R:, EP 

Nauie of -3ank Trainin, ieceivecI 

Krishi 

Son;A1i 5
 

100%
 

Jaaita 3
755¢ 

Agrani 5 

55.56% 

Pubali 


lRuplali 2 


66.67¢S 


Ut tar;t. 2 

66.67 


IRDIP 5 


83.33' 
BS 11L 

T7ZAINING 

Training 
not received 

8
 
100
 

1
25
 

4
 
44.44V
 

2
 

100%
 

2
 

33233%
 

1
 
33.33% 

1
 

16. 67
 

I
 
1002
 



TAMLi 6.13 
DISTMt'UTION OF LENKOIN. STAFF "T T~jINING 

..CEIV.. P.. T TO" m N; 1il THE RFEP 

Name of the 
Traininu Noti ~k Trntinint; Rec eived Recoived
 

Kris hi 9 
 2
 

Sonnli 5
 
( Ioo%;) 

J an ata 4
 
(80.00) 

(20%)
A~raid 16
 

(14.291.1)) 
 (85.7151)
 
Pubal 
 4 
 2
 

(66.67() 
 (33330)
 

Rupal ii 1 
 2 
(33-33'/)) (66.67%)
 

Ut tara 3 
 1 
(75. oo%) (25%) 

IRDP 
 7 
(7o. oo%) 

3 
(3o%) 

13S ]L 11 4
 
(73. 33r,4) 
 (26.67%)
 

33
 



TADLE - 7A 

DISTRI2UTION OF OFFICIALS :DY 
OPINIONS A.1OUT T-A,'INING "k",CEIVED 

Quaility. of Trainin{:
Name of lank Satisfactory Not Satisfactory 

Krishi 

Sonali 2 3 
4o%. 60/1
 

Janata 

3 

10oo,f 
Agrani 3 2 

6o% 4o%
 
Pubali
 

Rupali 1 150% .50%
 

Uttara 1 1 

5o¢ 5o5 

IRDP 
 2 3 
40% 60% 

:34
 



TATLE - 7fl 
VISTZI.:UTJON OF...LEN.:ING 

OPINIONS A."OUT T:LAINTING 

STjF' 1Y 

1ZEn: IVJD 

Name 
1-n1C 

of the Qunlity 
S-ltisfnctory 

of Traininf 
Not Satisfactory 

Krishi 4(44. It44,%) 5(55.56%) 

Sonrili 2(40 ') 3(60%) 
J'alata 1(25%) 3(75%) 

Agrani 

Pubali 

Rupli 

1 

(1oo%) 
1 

(25%) 
3 

(75V) 

1 

Uttarn 

IZDP 

DS 7L 

1 

.33.3314) 

4 

57. 

10 
(90.91%) 

(100%) 

2 

(66.67'/) 

3 

(42.86%) 

1 
(9.09%) 

'53
 



TATLE - 8A 

DISTRI:IUTION OF OFFICIALS .9,Y
INSTIZUCTIONS RECEIVED REGAR ')ING 'P'Hi PTZ0GRaAF'E 

Name of the :3ank 
Have you received any 
garding the Programme 

instruction re-

Yes No 

Krishi 8 
100% 

Sonali 5 
100% 

Jannta 
4 

100% 

Agrani 9 

Pubali 
, 2 

100% 

Rupnli 3 
100% 

Uttarn 2 
66.67% 

1 
33.33% 

IRDP 6 
100% 

1SDL 
1 

iOO% 

36
 



TAllLE -8D 
DISTRIBUTION OF LENDING STAFF BY
 
IN.TIUCTIONS .J3C-IIVED IEY,.':)ING 
TU 1Z0G:ZAkM.lE 

Have you receiver] any instruction 
Nnme Of the rerardinji the programme 
Bank Yes No 

Krishi 
(90j J) 110 . 91 ' (9.0o9,/) 

Sonali 
 5 
( 100'/,) 

Janatn 
 5 .
 
(100%)
 

Agrani 7 -

ubali 6
 

(ioo%) 
RujpaIi 
 3 _
 

(o00%) 

Uttarri 
 4 
(100 ' )
 

IIIDP 
 9 1
 
(90%) 
 ( oVA)
 

TIS:3L 
15
 

(100%) 

37
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TYP , OF INSTRUCTIONS 

Method 
Type of Purpose of loan 

Loan of loan Disburs- Savings 
Cinent 

8 8 8 6
 
100% 1 0', i oo 75%
 

4 5 4 4 
80% 100 80% 80 

4 4 4 
 3 
100% 100% i00% 
 75% 

9 9 9 7 
100% ioo% 100/ 77.78%
 

2 2 2 
 2
 
100% 100% 100%
000% 


3 3 3 3
 
'
10oO0% 1oo"'4 100%100% ioo%
 

2 2 2 
 2
 
66.67 66.67% 66.67% 66.675%)
 

6 6 6 
1 1ioo% io %3, 3 

1 1 1 1 
100/ 100% 100% 100% 

Nartie of 
)ank 

XCrishi 

Sonali 


Janat 

Agrani 

Pubali 


ihupli 

Uttara 


I:'DI' 


/ISJL 


TADLE - 9A 
DTSTZIA;UTION OF OFFICIALS 23Y 
DIFFE:iENT 

IIECEIVED
 

Target 

Group 


8 
10oo-10 


5 
100%"1 

It 

100% 


9 
100% 


2

100% 


3 
,
100% 


2 

66.67( 


6 

10lo1 


1 

100, 
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Name of 
Dank 

Krishi 

Sonnli 


Janata 

hgran.i 

Pubali 

Ruplli 

Uttarn 

IADP 


ISBL 

TADLE - 9D 

DISTRIBUTION .OFL*WDI%.. STAR 1Y DIFFElENT
 
TYPEn OF INSTRUC 'IONS RECEIVED
 

Method of 
the Ttr ,et Type of Loan Dis

rrOul) Loan Purpose bursement Savings 

10 10 9 
 7 10
 
(90.91/ 90.91/ 81.82, 63.-64% 90.91 / 

5 5 5 5 
 5
 
loo") 100% loo,, 100% 100 

5 5 5 
 4 4
 
ioo 100, 100/, 80% 80% 

7 7 7
7 7

100, 100% 100io, 100% 100% 

6 6 5
6 5
 
100 io8% 100% 83.33% 

3 3 3
3 3
 
1001, 1oo%00oo,/, oo,/, 100%
 

4 4 It 4 4
 
100oo,/, 100,0 0% 
 0o% 100%
 

9 9 9 8 7
 
100% i00% 100% 80% 
 70% 

15 15 
 15 15 1 1
 
100 low," 1oo, 1 10o 75.33%
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TALE -1 0A 
DISTRI:'UTION OF OFZICIALS "Y VI2ITS 
FROU IIEAD O] REGIONAL OFFICE FOR 
SUPT' VIITON OF TH-1 l-OJI(ING OF THE IFEP 

Name of tie --ank Yes No. 

Xri sli1 7 1 
87.5V, 12.5% 

Sonirili 5 
100% 

Jnnntn 4 J,-i~~ Ioo a 
100"' 

Agrani 9 -
1oo,,, 

Pubali 2 . 
100%' 

Rupli 3 -
IO0[V)
 

Ut tara 3 
100/,1 

IRDP 6 . 
100'/
 

1001/1 

4o
 



TA>iLE -1O 
WISTRIBMJtN OF LFKDI{G StAFF BY VISITS 

F:O~i liE.T',.]) O{ iAIO,,.L OFFICE FO' 
SUP T:17 ,'Tq ON OF T';? 'To :ING OF TIP- -,P 

Nrmo of the Dank Ys No 

Krishi 9 2 
(81 .821j)) ( 18. i835) 

Soii1ti 5 

(100%) 

iq;r-iii 7
(ioo%,) 

Publli 6 

( 1oo,) 
Ut ta,-ra 4(ioo%;) 

IiU)l' 9 1(go,/)) I0v)) 

114 1
 
(93.33'/,) (6. 67/) 

41
 



TAiLE - 11A 

DISThI:UTION OP OFFICIALS ACCO T'ING 
TO TOTAL AND AVL."J;]! NUii'l':I OF 'ISITS 
FVOr.. Z'h.l) AIN;) :c; O0YAI OFFICE 

Mari of the From Ieal Of'Fice F')I) d' i Jo;il Office 
Lendin,; Inst- Tolt1 iLVer'lV'Ire Total Average 
itui p 

I[ri:ldi 11 1 .37 22 2.75 
S o., i1 36 7.20 61 12.20 
Janrit, 20 5.00 33 8.25 

15 1.67 23 2.56 
Pulx;1i 13 6.50 5 2.50 
R~pli 10 3.33 10 3.33 
Ut t,rl 11 3.67 1 0.33 
IRDi 33 5.50 142 7.00 
:1s L 2 2.00 - 
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TA , , - 1171 
DISTRIIUTION 'OF LENDING STAFF ACCOR'ING TO 

TOTAL AN.j AVFl,,,, NW.., " , VISITS
FIFO[: IrJA:) :,X~tUi; lON'l. OFFICEg. 

Name of the OF:,ICE 
Dank Tot li,,vEri Total jventIe 

Krihi 	 7 o.614 30 2.73 

Soi Ii 23 i.6 I6 9.2 

J ,t, 117 3.4h 31 6.2 

Ai-nini 19 2.71 21 3 

PIulali 19 3,17 17 2.83 

~lpl< I 7 2.33 10 3.33 

Ut tar 28 7.00 2 0.5 

IRDP 	 31 3. i) 38 3.80 

13 o.87 11 0.73 



07-:LC -712?,
 

........0? I NCM.&FFICI?.LS -Y :N12'TR 

Name cf
 
;u - :frv :ore Number of visits from
vi:-irs 


h7:'ice thran Rerional Office thrn
2 i n : i n -t h a n
 

* 2 3 4 5 5 0 1 2 3 4 5 5 

2 3 2 1 1 2 1 1 2 1
25 3-.50 25. 12.50' 12.50, 25 12.50: 12.50 25 , 12.50, 

ona 1 -2 2 - - 1 - 4
 
2o 40- 4a- 2o 8o0
 

J.ata - - 1 -- 1 2 -  - 1 - 3 
2525'Y 50< 25: 75
 

,Tr'ni 2 4 1 1 
 1 2 1 2 2 - 2 
22.22% 44.44-11..1 11.11- 22.227[,11.11<,' 22.22<- 22.221/f 22.22< 

Pubnli - 1 _ - - 1 
5CF, 50",' -50-1.
 

u-nii1 1 
 1 - - - 1  2 
33.33" 33.33' 33.33% 33.33-4 66. 67< 

Ltt - 1 - 1 1 2 1
 
33.D- 33.33;. 33.33<' 6,6.671, 33.33;"
 

7! DF 1 1 1 1 1 2
 
16.67 16.67. 66.66 16.57 16.67',: 16.67,16.675 33.33< 

-TL - 41 1 

44
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T,-LE - 127 

:UTION OF LENDING STAFF 
F- ,CTI.N C: V±iT 

__Y NU.ER AN'D 

-e Of 
the Len-

-

.
_ __ C_.__ 

i::N 

2 

r-urner 
_ 

3 

_e _e,__:-i1 

5 

i ore 
thnn5 0 

of visits from 
Office 

2 3 4 5 
More 
than5 

47 

:,3" 
1 

09 
3 

27.27".~ 

2 

1a8.1 3 
1 2 

9.09', 18.19 'i 
1 1 

9.09< 9.09' 
2 

10.18-
2 

1S.18-') 

S,- n I I i 1 
2o-: 

3 
60 

1 
20T 

1 
207 

- - 1 
20< 

- 3 
6o 

Ja n nta - 2 1 -Y, - 4 -

A7'nI i-~<4~---149 
- -" . .. - 11

14.29-1 14.297 
2 228.57, 28.57c- 2

28.57r' 

ub I i 

A uli1 

33.33,-

2 
33.~33 

-1 

2 
33.33' 

33.33' 

16.6t 

- - 1 

33.33'% 

1 
16.67" 

-

- 5 
16.67>, 83.33% 

1 1 -

33.33 33.337 

-

-

- 1 

33.33 

I t r - - -

25 ' 
3 

75r 
2 

50;' 
1 

25/ 
.... 1 

25% 

I 
40-

1 
10 

- - 1 
10 

2 
20< 

2 
20,'_, 

2 
20' 

1 
10-' 

1 
10% 

- 1 
o10. 

2 
20., 

3 
30 

S7_L 2 
13.33-

5 
33.33 

1 1 1 
. 67-" 6.67" 6.67 

5 4 3 
33.33- 26.67" 20 

2 
13.33 

1 
6.67-4 

- -5 

33.33' 
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TAL - 13A 

DIST.UT)UTION OF TACH{ CiU-z? DY
R-ASONS :'S TO "1NY TH'- T2ZAINING 

':.S _OT S',IS7..CTO2Y 

os -eaL !,,JDP Krishi 

Grade -

Rup-1i 

1 ( ?rnch 

Fubali 

Chief) 

Sonali 2Arani Ut tara Janata Total 

1. _u 
1.-U -o f2 
'-Cn of 66.67w -

1 
100, 

3 
100,1 

2 
100/ 

1 
1000 

3 
100" 92.31c' 

tcz shcrt 

2. I2 
-!":L -

i.in-truc-
C,:C.. -cc-

-urcs, 

2 
66 .67% 2 

100% 30.77% 

3. Lack o 

instructor 

,:r-Fcical 1 
10 

1 
50% 

2 
66.67p 

30.775 

4. <c -. riztc;i 
of' T.inuto-< 

1i re . 

version 
dne

5. Other ro-sens 2 
66.67% 

1 
33.33% 23.07% 

6. DiU not respond 2 
66.67,: 

1 
100% 

1 
50 30. 77

46
 



TA7LE 

DIST7ZT-T ON OF OTH~ 
2330SAS TO T.Ifl Tlif 

SATIS7z-FA'CTOR'Y. 

-13--

LEN.)ING S-1FF 
T-kAINING ITAS 

3Y 
NOT 

aeasz~ns '-Vrishi Sormali Jann;,ta Agrani Pubali Rupali Uttara I7,DP 

1. IF'rc~tr- 6< 100O1' lry<14 10o,< 10o-* 101 100, 

2. ±n7i :e -uc tc: ins
tructi-ns re,--r-

,!in:- :2cc ZZfl 

se uonlt -:ulerr
lesQ etc. 

4'4T -- 66-67% - 501j- 66.67% 

3.L-
caltrii:/ 

ex7-ert instrui
c -L-r1. 

. f-7-.ci6r,,333-"6.6%33-33%S 
' 

- 66.67% 

4. N . 

s i --n 

was 

-:1t~ver-

' -'jaren u t e s 
d7eli-veredl 

20' 
-

3-3i
33-

5. Other roascns - 33333 3 - -

47 

DSDL Total 

100,4 90.48
 

33

1oo , 47.62 

- 95 
95
 

- 4.76 
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TA2LE - 14-
ET:ZKXPI -,,LATIONI
iS7qI-UTbN OF LEYDING STAFF DY 


... ---T ?U9-2_3O2 C? ,?-- PIOJBCt. 
,'C - 7C 

IRDP 3S:3L Total
Krishi Sonali Janata A-rani Pubali Rupali Uttara 


Under this Project loan
 
3 6 12 71.21 

is iven to small farmers 8 4 4 3 4 3 
100 75% 60% 80% 

landless labourers and 72.73% 80c, 80% 42.864 66.67% 


artisnns to boost up their
 
p-dIuctiofn so tnat the 
country may proceed to the 
path of self sufficiency 

1.51To anvice loaniess for pro- 1 
per :tailiatio-n of loan 20% 

to accumulate copital. 

:c create employment opp

ortunitv an: ma ke self 

de pendoent 

To Iisburse l-n to the 
members of r-rishi Samab
ayvn Samity to enhance pr

oduction - Rura7l Wealth 

To identify a c,-nvenient 
model of Rural Finance
 
Experimental Project 

1 1.51 
To make Commercial -ank 10% 
rural oriented. 


- - - 1.51
To give necessary advice - - 1 


and educate village people 20%
 

aboutt modern technology.
 
1 2 2 19.70
 

To get rid of village 5 1 2 

25% 20% 13.33%
 

lords . money lenders 45.45% 20% 28.57% 


2 3 24.24
1 1
3 1 1 1 3

Others 
 25% 20% 20%

27.27% 20% 20% 14.Z9% 50% 33•33% 
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TADLE -15A
 

DIST.ZI:UTION OF OFFICITL3 7nY ':I-: :.:--E OF 
ORqKS IN ?M NO2MAxL "TOR~ING DAYS 

Nature of works Arishi Sonali Janata Agrani Pubali TRupali Uttara IqDP DSDL 

1. 	 Overali bankinr7 mana,7e
L-ent/officiai crk/day 6 4 2,0 
to day trans-ction/h- 75Oo1- 6 66% 833/ 100% 
eck account/communicate
 
higher official.
 

2. 	Disburse Loan/reco'er 4 1 1 1
6 	 1
 
lo;-in/inA-sti.-.-e 
the 50! 20- 25% 66.67% 50% 33.33! 33.33-;
 
uses of loan rioney.
 

3. 	Speci1 care of ?PE1P 3 3 3 5 2 1 1 1 
37.5% 60% 755; 55.56% 100% 33033" 33.33% 16.67% 

4. 	Necesasnry steps for the
 
develapvent of -3-n-	

-12 

svste a for the sake 37 - - - 1 
of poor/L:-nC less far- 22.22% 16.67% 
mers/motivation of tar
get gr-u!I p rIle. 

5. 	 Inspect supervise the 3 - 1 1  4sanity/loa[nees /target 37.5% 50% 33.33% 66.67%
 
group people. 

6. 	Others 
 - 2 - 1 - 3 
22,22% 33.33% 50% 

7. 	Did not respond 2 -  -
25% 
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D I-I- -T -' "I-TR-C-U "TON 
TA3LE - lqn 

, -OF<'1ENDIY' Si' FT - .T ' : I NA.TURtE 
'. NYS 1N .imOfLk\ T O X l. O KING DT10S 

Nature of ,;c)rks Krishi Sonali Janata A.7rani Pubali 2upali Uttara I-RDP DSDL 

1 Overnll bnrkin:1 .-. nn7
,,nt/offici-/lday 4 3 3 6 5 1 8 5 
to 

0 
. 

,. 

t.trlnsKctci 

I 

n/chleck3636.3' 60) 60 ', 85.71% 83o33S r 
255. 

8Q1 33.33% 

higher vfficial. 

2. Disburse -,n/recover 
Ican/inv-esti{-'re the 7 5 1 6 5 2 2 3 8 
uses if n Mncev 63.64, 1oo 20S 85.711w- 83 33',; 66.675 50; 30" 53 33/ 

3. Special care :f ZFEP - 2 - 2 - 1 1 -

So." 4 o, 33.33r " / 
4. Necessary ste;t4 e Jee- nat 

e~nkinG system 

fr 

'c-r the 
1 
the9.09 0/-

3 
6o,1S,'

1 
20f 

1 
14.29< 

2
333 1 2

5 
3

3 
2

13.33 

sake 7of l ess 
fa S ist iitti n of 
targ-et -r -u, -,0-~e 

5. Itspect-ihe 2 3 5 3 5 
sn-itv/loanrees 
f;rQu.2 p~e -le."• 

/t;-a;.-et 4I 4 60% 83 331 75 70 3333% 

6. Othlers 6 3 4 - 1 6 
54. 54' 6o, 80 25' 60< 
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Lending Additi-

Institu- onal 

Krishi 6 

75% 


So1 i 

Jiuiatri 1 
25% 


Agrani 4 
44. 144', 

Ptibali 1 
50% 

ihpali 

Ut tara 

I[RI) 1 
16.67. 


TA3LE 16A 

.DIST2IUTON OF OFF:CILS 
TO TI12 MOST Pi iS3ING NDE) 

ACCO2DING 

,;i0;;W
caIpital 

for 
Di r Stf0 Icreo-Di, lur sodt iity 

O'k it 

1 4ore
of f i-

proc-pdrecit 
cdf re 

;tter 
publi-
city 

otterween 
Trin-i 
ill(, 

Ietter
link bet

!b'anch 
Office and 

ca do~i 

Office 

1 
12,5% 

1 
12.5 % 

1 

2 0i" 
I 

20 
3 

60% 

1 

25% 
2 

50% 

4 
55.56% 

1 
50N 

1 
33, 33% 

2 
66.67% 

3 
100% 

1 
16.67% 

1 
16.67% 

3 
50% 

IO0% 
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TA3ILE -16-; 

DIST T:rJT]TON OF LEi'nNG STAFF ACCORDING 
TO TIHE MIOST PRWS.,TNG NEED 

Ad liti- ,'.iciti- ,r0 ,etter .. t te . ettor 
Namne 
the 

of 
ri]lck 

0111 
straff 

(ll11. 
c !pi t;1]

'er 

[lc ,4--
;I 

',',W i. Ii tyVi L 

el'lici-
,it 
i'rce-

Tr2,in-
in-

I) ,li 
city 

11-link 
between 
hl';lnch

n~nh 

o 
N o 
ifr 
Milt

dis bur-
*ildlre office 

;111 len1 
mat
i on 

13e(jilt Olice 

Krishi 651. 54' I9.09f - 327.27, - 19.09, 

Sonatli 1 2 2 
o% 4o% 4o% 

,tIaat1 1 -1 - 3-
20% 20% 60% 

Arail 2
28.57% 1

14.29% 
1

11.29% 
3

42.86% 

Pul.'nli 3 3 
50" 50% 

R1l Lmi 1 - - - 2 
33.3:)/ 66. 6 

Uttara 1 - " - 3 

IRDP 1 
1oJ 1

1 0%/ 22 9,% 110;', 44o', 11O/ 

*)SBIL 11 2 1 3 2 2 1 
6.67, 13.33/%; 6.67 , 20/ 13.33' 13.33,14, 6.67 
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TALE -17A 

DISTIZTDUTION OF 
TO T'IE ;IO r II; , 
:3ETTERu WORIK P'" 

OFi':[C:ALS ACCO:!DTNG 
U"_,. E.D FACIL l , R 

,:u.,i. NC: 

Name 
1..1lk/ 
In: ti 

of the 

tu tion 
'A:t t r 

T Pal'pOr-
t~t t ion 

tri/Tht 
s a la y 

inc r,'asc 

A 
5ti ff 

te 
Othe r 

Did 
n o t 

o 

res-

Kri hi 2 1 
V?5,, 

5 
62,5/ 

3SOlilli 24o' 24o,04 12o'/ 

Janintn 

A(/:rnnil 

PuI;|i i 

1 
2 5 

1 

S1. 1 

2 
50 

11 

44. It4Iv' 

1 

5o"/ 

1 
2 5/ 

4| 

4It. 44c/ 
1 

5Of; 

Rupilli 

Ut t ra 

1 

33,-33f 

226 6 6 7/ ,." 

2 

6.67/ 

66.67/, Yj.33P 

- ,¢,11, 
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TA-)LE -17: 

DIOTlI lJTlON OF OiFCALU ACCO9ING TO 
'FIII MOP, P-1 I';, '} E' '.TLITTY FO;Z AETTERtlO',K P', () ,N!F0. 

Namiletie (foi"lk 
;!(.tter 
Tx. i,)_()rt;ltix'I.p-

;Ir "IIt 

:,; I'ryIlAdditioiI s it f'l l Other Dii notreslpond 

Krisihi 

Soiintli 

5 
1#5. t5" 

2 
lio, 

2 
18. 13 

2 
4o-/, 

1 
36.36/, 

1 
2o5% 

. 

-

. 

-

Ja2 4o,/ 60% - - -

Atrani 3 
4)2.8H61 

3 
Is.2.H61/ 

1 
1It.291/ 

- -

Pulb,1i 1 
16,67/, 

5 
83.33V

- - -

lupi 1.i 1 
33. 3/, 

- 2 
66.671, 

- -

Ut t I' fl 2 
5oJ 

2 
5O0 

- - -

I1.I 

14 e, 
6 

6 o/, 
- . . 

2,32: L 4 
6'(.6 7,1, 

1' 
6,.,,7, 

5 
3 3.33/, 

-2 

1 3 3 

5~5
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EALUATIOWNO+0F-+ EFFOT 
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other-4d. stnff. (-) An4 atm h b 

identify Cth 2tby
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4 

34 

c 'A4 

WNW 

**FN~~~ 	 44 

FINDINGS: 	 -

1* Imormintz the Heaid or Roaionnl Officcn, nint borwiM1anttd 

i--	All the oftioro of 9 Iondin,, inotitutions 
( Rnkend in the lot column of Table 18A) -

mentioned that they iniformed the Heajd or
 

Regionl Office about tho notivitios -related 

botioon:Hond nnd IRo~ional Office in relation 
-to 
 informntion, diffeors in~case of..Agrnni, 

4 -- IfDP Sonnlie All thooffLoors of.. Janata,
 

K- Rupalir Uttcira and 3SM,mentionod that they
 
K-i,' - - -inform tho Heand and, Reg;ional office. In -

informeod tho Head and flogionnl office, Tablo ( 
20A illustr'ates the facts, '

-0-2 1 	All officials of tho loncdinffinstitutions

excetin Dord tne Agroni montionodl:thtit -

-about 	 -RPP prgam n 138)Lt 6.67%-of offi-
-- -oials montionod that thoy did not inform.', 

either tho Head office,or tho Roffiornal1 
- ~!>office *. Thio poroontngo distribution botwoon~'"~

toHed nnd the RogjionlOfic in 01in
4'4 tionto ifrntion diffoeain onso of 

34-~4-44434~44 ~.*'4 ronni IRDI RupoJ.2. , riship PutbnAU, 13SDBL 

~~~~~ns" Utt"'4- All~na the officers of Jnnaa and 
* ~U144'-4'/4-4~K-Sonli' 	 infor'med the' 444~-44~K-	 montionad thnd they 

4
444 3K K-K~44WyHead end Roeeionnl~offic. In Aaranij 140'20 of~ 

officials 1 roopndo)did not respond#44 
Tal421 iiustrnto the bvennls 

n 	 - oy744' 



The lot column of Tnblo 18D indicntos that 
IRP aaa upaJli, Kriohid~ rPuII.L4 Sonnli 

nnd Uttorn bulonat to rank 1 , but .93Ltind 

Ajg'ani belong~ to rank 2 nnd respectively$ 

.2,i Discuss the proara'm with any body in tho village
 

Jnnt nnd RKrishi. mositionoc3 ( rnnkcoc in colu
mnJ3 o Tnblo 18A) thnt they discused theoRPEP
 

program with the v±11.vgor, In onso or Jnnat-,
 

1 officer out of 4 (25%) nnind hth i 
not discuss the proernm with any body in the 
Villages. 

In one* of Krishif Kout of 8 officers 2 officers 
(25$) mentioned thnt thay did not discuss th6 

, 

"

with thervi1anoos nnd I officer (1205%)I 
-lid not rospond aibout'.the question)Table. 21A) 

7jprogram 


0-2 1 All tho officers of all lontling5 institutions
 

-~except 
 ZRDP montionod (rnnked in colun of 

table 183) that they disctzssod, th*&RFBP with 

the villGors, In IRDP out of 10 0-2 officials, 
one (10%) nsontioaod dint ttodid niot discuus 'the: 

RFEP pran ft o viln;ox ('rablo 2113), 

3 'Mtnods of S ol ootiniw ny-Plinnts for L nna.
 

1*lDfifforont methods nro boinq nppliLed bytho ~ -- ' 

ding institutions in order to necootnin loan oli4ii

p-~ at. nto ,i4. dvreoncos nrc or~@ved rognrding 

tho tmothod ndoptod in nolooti.nG n3plicnjits for lornis, 
0vornll divo'goncon aro also-noticod nmong bz'ancheos 

4within onch lndinij inatitutinns.~~4-~~ 
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94~~4&4444pon 

G-1~99,94~9 
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94R-
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Tabl 22 elette bv 

coum of 18494oto tha 

highest rak conideing the 

'4 

In this concto tnbl 19 

the ihs and lowest inioo 

terms inslcigt4la 

I anGrne 2poisnnolresectiely 

on 

The Xavo of efot49 sbo4rl 

nnyi. 

intensity
9 

A4 

'iio4)9 

and 1,44D 

of 

npia 

h 

ecrd 

of 

illustrate~4" 

percentag 

o 

otm 

n 

444 h 

dia-<~ 

rd

-EP4 

1'4~4' >-4o ~ Tbod to1oAgrots the Snovo But the offTers,, 4 

tilm e oo181 indoat. thatso buehinsoud thi, 

that tho rnk, oChief viona dhie-wr n 

part ime.asi ota Tho'190o concntrtio 

oban othisigoratnoo tin~ iiustroper 

the majorsty lod1Znwo intitutonos,onporoont 

Atrughin$2%s ofn the oflonmaiontsforspend
1ootn 40draiof perkonne tiooyt~von 44aveag 

4h *Cfort is -- -- - 4448twhois' muh 44hrth 

9'orlndnintttos Thu 9osdrn 
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avorago percenta~ges of working time, Krish. 

~~ spends l~owest proportion of'working time and 
4 

Atgrani spends highest proportion of'working
 

time~per week on RFE-P. Tab~le 23A reflects the
 

dbovo analysis, The' 4th columnz of Table 18A
 

shows that J3SIL obtnined the mlost favourablu
 

position (rank 1). Rankinq hans boon arrnnged
 

on the basis of weighted average giving higher 

weight on higher time spent,.
 

G-2 aA higher oonoonitrnti~on ise obsorvore garding
 

-pur
peroonItrigo.C Of time spent weak ini more than
 

40% by ll lending ins titutions, boonuse the
 

lending staff are directly related to the bOrr-,I 

and loan disbursomnt/ropaymnot. All- the 
offioiIls (i o f,~aat Rupn1±iQndPubali, 

'-ovwrs 

mentined t1i1QL they spent#mro than -- 'U, 

.their working timo on RFEP (on, averngo,45%). 2 
~' 	Highest porc'ent of officers (4oV)o IRDP and 

flSlL spend ihoir wokn tiera~o nging 
+ +++ + ++	 1 

:m ++I II ++++ I- +++ i r --	 lowest... , I #+ :: I - - - 13SDL1 spends+from 0%to Thus IRDP andU W -p-++'++ ?10%. 	 - ++ ++ ++'++L ' 

- -- - +--+- - 141- - -+ III;II + +++II ++++ + 	 ++,+++:+ ++wh le Jan ti 'Rupal
propor'tionl ofworkinig timo +:+
'IJI -	 -- I . 

-+ ......... ll++A I1 	 '-I+++++
nimL 	 spnd highost, proporti o of wr 
-and 	Puble nuu workiing 

tpo'wookon FIFEP (Tabe 213) Jaflatnffupali 
!-'fvj__ 1+ - '1 -p ym n -IUIIl t:-. "++ -+++ 

... i 	 Rn nthn oou o Table..... 	 .... .... and P b rank il ot 4 th n df 

Tablo 19A and 1913 illustrates Fa comprativoII 

pictureof the lending instituitions regarding. 
~'<-tho proportiLon of -time -Spent in relaia~on -to 

..... -nm a rgest b r of.p ra of.o or..... .. 

-

an 0-.2 pjersonnel roapoc ioly,-- . v~< 
. ... . .	 . . . .. . . .. . . 6 1, + 



F.~'r 

Step taken tomnmzedfu
 

Almoh st all th ffcrso 	 ecncre
4	 lnin n
 

tituion 	 metoe4utpemasrstknb hmt
 

5 Ststntominimize default:dvda fiil aemn
 

tioned as many alternative measures as are applicable
 

to him. The measures taken by all the officials of the
 
lending institutions have been arranged in uscending
 

iorder from weak and inedequnto stops i.e. persuasion, 
door to door campnan etc. to more strong measures i..4 

j~. legal notice, enforcing law etc. ~ 

G-1 t 	 Highest percent (100%) of -officials1 of flupali,
 
Pubali, Sonnli, Uttnrn, DSD3L and Krishi mont-4
 

ionod that they applied mild steps to reduce
 
default, 	i.e. persunsion for repayment or door
 
to door campaign or personal contact otoo,(INo.1).
50% of IRDP officials C4 66.67%h of Agrani, offi
cials mentioned, that they, took mi-ld stops (No. 1) 

as well as moderately strong steps by supervi

-r 	 sing tho activities of loaneos for proper utili
zation of loan monoy/frepient visits/±iontifying 
theo nature of loanoos whether he is honest .or 
not. The highest porcoentnge (50) 'oJanata 4 

4 
 mentioned that they took stops by suporvising 
 -

-tion 
 of loan monoy/froquont visits/identifying 
 4
 

44any londiiig inhtitu tions montinnod- that they 
too stont. notico or on-,Mnsuoslike lolgnl

focig 	 nw#monsroo 24' roloa ti abv' 

1yeis , The 5th counof tnbl4-1 8AK shows Uta 
tRuppl±. occupy tho 0oat. fnvoirrtl position", 4
 

4.34 4 4 4Tho' basis'oternnking is inteoity of, taking - 4 4 

4440"t mind~mizo dofnu1.t.e 
-4 462 



G-2 The lii -Ihet ],(rcAlt of' officials of all con

coerned I lding i stituti-ois exceptirnl Rupali 

mention n: t h 8t thiiey us:ually took mild steps 

(No.l1) for the del'aul tersi. 66.67/S of Rupali 

offic. 11 : (Hii lie st) mentiol ed thnt they took 

the s teps, ot hL(I.i tl:i tw::io , w]iLc) were recor

deld in Tnhle 248 One ot'.f ici;ls frrom ,I1rSL nlld 

-Aiotkwr P1.T"11 Soitli mietiel.ioned that they took 

stroi'nt; io.owes I or tl, del';ulters .ike le.,(;al 

lot[ce c)1:by lafwrcila1.Table 24;'3 repre

sent s th ie anlln].ysii.s mentioned above * The 5th 

coluinl ()!.'T)lo 18!1 ind(lcttes thrit 1upali rank 

low!est (7th) alol(; ,.,'i. tihbali. The 5th column 

of Tatble 1 8A tnd11 81 reflects thait tie "irainch 

chic ((i-1) ol iplili ar1v ,lore sensitive ill 

takinj:; st:el.s to rinimize default rathor than 

other le 1in, starff (G-2). 
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TBL', _ 18A 

RANKING OF LEN'INc. INSTITTIJTIONS 
ACCO W)TNG TOJP,M7''TVA AU,
FORL 13.U.NCf1 Ci ATA' 

Infori.i ea 
o-r Re,-iona1 lti oj o tr Disciissjo-i cTimie spents Steps 
OfficI RUSlctn,- onl RFEP taken toIZ1.-'1 1ror-

Rank loaIn apl-rai Wi th riinir"'4 z', 
calits villagers default 

I '~ D~ I I ±A r n 

1 in A(tn !ISDL Ruprili 
I ub Agri Pba~Li
 

Soiinlj Utarn
 

Uti.1
tarnr
 

J;1 11, ta 
2,s i Jruntc A(rani Krishi 

IR1)P

3. Sonal1i Krishi Soni Ag1.r1, 

U t trarr 

4. 
RUp)ahi Sojiali
 

5. Ut~znra Utta-rn 

6. Jain ,Ita RD 

7. IRznP jranria 

8. P111)111±
 

9. Kr t tiit 
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TABLE - 18B 

RANKING OF LENDTING INSTITUTIONS 
ACCO U)IN(; TO EFFORT VARIABLES 
FOR LEN)ING STAFF 

Inform H1o.Id 	 Noi't) of )imscu.ision 

or RefgioIal - olectilij, of RFEP 

Rank. Office loan app"Li- Projp raeCant's 	 With Vill-

ag rs 

I RD- JanIta 
'a1t Janata 

Rupali lpu iKriKrishi 	 Rupali Kri ,i 

Pubali PuhaliSoiirli Sohl.
Ut tara DSIUt tara

IL 

Agrani 
2 DS JL 	 IRDP 1iDP 


Jannta 

Krishi
 

A grnni 	 Pubali 

Son ili
 
J]S 13L 

Ut tarn 
4 

5 

6 

7 

Stps 

Time spent 	 taken 

Tme sRFEP 	 to mi
n m 

default 

J Rna ta 
Rupa li 
Pubali Soliali 

Krishi 
Sonali IRDP 
Uttarn 

Agrani Krishi 

IRDP Af,rali 

3SfBL J ana ta 

Uttarn 

BSBL 

Pubali 
R Upall1 



TABLE - 19A 

MODEL WISE )I:TzTIrni0N OF LARGEST 
PERCENT OF O"FICErS )CCO)ING TO 
PR1OPOTT0ON OF TIiF" SIENDTNG 

Lnr- 'est 1 unil )Pr Pr()mi tion of Pro)ortion of
t itme spent lby

LendinT't Il percent of time slm,)ii tttleach officer 
Institution officers Oil project e offce 

tiesactivi 

KriShi 75% -10"' .5% 
Sonvli 60% 20-30% 27% 

JnnI ta 50' , 20-30 -5, 

At,,± 44.44/ 30-40'/, .78%7, 
,Pubali 100 10- 2%r), 15% 

RuIli 100%! 20-30/ 25%, 
Uttara 66.67% -10/ 18, 33% 
IR?P 50 , 1- 2 0) 16.67' 
3S :]L i 00 30-40% 35% 

*N. 11. Proportion of worlcin;, time per week. 
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TADLE - 1(fl 

M4ODEL 11IS,7! DIf;T.RYUU:TTON OF L.A'?!:-ST 
PE;RCE,'T O N)TUSThAFF A CCO10r6)*NG 

TOhOPA~i1o~Or T'r1i SP1EJ1)TNG 

L.-i'gjes t jiir'o'wz 1ro por-t ion of Pro porti on ofLending_ of p('c eilt of t im~e slwld illg t Jliu. S pent b~yIns ti tut ions Of f ic ( r.s oil projei(ct OMlch officer on 
'ictivjtiotii rvraO 

Krishi 90.91(" 110'/ &.. Thove 11).1 
sonl"i1i 6o,/ 0' ')It,~ h;Iove 41% 
janatjiIt 100%1 10% c ;1)v!45% 
A,-raii 576 14' "). () I-0,i3.7 

Pubali 100,/1 C0%C. aove 45% 

U t t, Irai 7 5 V 4o,/ r bove 112-5% 
IR1 111/ 10'1o%)- 2 2% 
I3SBlL 4 o,, 0-10%/ 19.67% 

N. .1. ProJpot'tioii ()I worklc,jIj,, tiIf. pler week 
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Loniiji 
Instittion 

Krishi 

sonn~i. 

Jn,itn 

A (,rnni 

Pubri I i 

!Zuprt].i 

U t tnrn 

IRDp 

flSL 

TAl,')LP - 19C 

DISTITEUTION OF IAGECT A.ND SWALLEST 
PEAC RNT OJ" oF 1riCALS 0Y 120100JO OF SE -
LECTJI P1(ANF FO:Z LOANS3 

Ljw~~;tprcenjt Sl..;iio.3.t percent 
Otcrs c Qf of officrs? 

Cojisus . 2riiv'ri or Tiitt-rviei; tile 
r~jI rrI)(, 1- i () !~I i ()I,!T ppf)i ;n t:
 
cotilicL 1
 

Consuli1t pr'ojis other Tnterview the (Ippli
t hun t h ChIIirmany~ui cain ts or consultit ing
other' locul leaiders ;Illy i)o(.IYr
()r fri i r(1.ii 811(1I'l -I 

Consul1t C11'Iiurnir'Inp In torvtew the
 
or i'ieljrihei%1, ;111,1 othor a ppl)ica II,3
 

Tilt rvl.ei the U~nd er profl.suro from 
1)ppi ic.nt local1 pol it 1.cfJ 

1 on rIors 

In t (vI'V eow thle Cons iiit Cho i rimnnn 
ft p1 ) 1 iCIt.''1- Other locil lv,-dorn 

or frio il',r' ind relta
t ives

Tint'rvj ow the nlpp- Conlsul t crli o 
1leanIlts au)id colis ill. : miaI1er.s, 'io Ifs 'Indu 
other lo)Xil loeaders rel"Itive'iorcwl

clis~ ii t.ITi 'DIsIit ('v ow h
 
aI ro' La f i vo.'
* ajpi iriiit:i 

lIntorvi !IV the Cotisiti.-t other loctil
 
a 1 p)1.t I nI t 1 *t 1 r
 

III Iez'vi ow the appli
can L:; *Coj)iti I: jwnriclii
 
Other' 1,11,ijl the Choir-

r(! I n t I '8. 
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TAilLE - 1()D 

nIST'?T 'UTT0N ('I-' lM(;1'T ANl) Sri'AIJPS-,9T 
*PERCENT Or' LENDIrNG 'STAFF .1Y MLMIOD 
OF SELECTINGS AI'PLICANTVS fOR LOANS 

lInsti tut ion ofoicro 	 ftcr; 

Kx'i.ild Cono-mtl Ii t iim or 	 (>)I.'i it Clrid 'OM P1( 

soniali coo t.;lit tlwl' l)c;ii 	 Interview~ thle ;ipplicnnts 

Jana ta Iiitei'vi 'w tue pp] ic.::ults 	 CIIMl .. li iiu or 
mie.'i' of, Un ion Council 

Al.,r-rni 	 Tiit-.rvie-w the tip!)i- Col.ilt pt'')I8 other 
CR ultt3 th"in tielt, (A i irrcu;u o thor 

locatl ieaer 	 I-o friends 
andI veLa I 	 v 

Pubali 	 Interview~ the pp1 Cons-it other local 
Cnlt 1le-o Ieh rn; 

Rp1 	 Iiittrvi ow 1flit :iptpl i- Cool-mii] t'p*'o. other 
crlta i h p c~' iiI Cl~Ip th'li I'll C.lli; ;Ia ,0thvr 

M.'uan o)tllt I' I ;; I l a l( 1 1 eade I'A ot f rioiids 

rel:. 1,i Vfo:i. 

U t tar 	 -vig t' - e wt hoiiI:m o htx tllInt. w 	 :Ippl i l 

11i i ,'V Illwy iim(11' oi -

I.'DP Ul;lo 11'thi~I '01(- tt;hiiii 	 (Con.is l1t i)t Io -I' ocal 

it, iIi1 ' Illy 	body 

:i~~ 114Coun:! ICo o lwr.t;1 Coliio . t (i;Ir aiIi ,1I 
1 o"I, 14*- n; and' i1 t VO aInd ollV 
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TAiBLE - 20A 

DIST.ZI:]JTJTION OF OFFICTALS AS TO 
'EY TNFO -N THE HEAD OR 

Er'TON:.L OPF"ICE, MATT!ERS RELATED 
TO RFEP. 

Name of 
the flank Inform 

)o not 
Ijiforn 

INFO-ZN THE 
Rc'jonl 1 Office Head Office 

Krishi 

1oo/ 
- 6 

75% 
6 
75 

Sonali 

J.IIata 

A(:rant 

5 
100% 

4 
ioo, 

9 
ioo%, 

5 
100% 

4 
ioo0% 

9 
10oo0 

4 
8 0% 

4 
oo 

8 
88. 89% 

lubali 2 
007; 

2 
100'/' 

2 
100 

RUpilli 3 
ioo/ 

3 
100% 

3 
oo% 

Ut tara 3 
100,;" 

3 
100% 

3 
ioo% 

ITDP 6 
10011, 

5 
83.3/, 

6 
100% 

;IS'L 1 
10oo¢/ 

- 1 
loo%, 
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TA'3LE - 20B 

DIST!IC.T2TION .(F LEN.,NI lST.P'. 'AS TO 
WIHETJIEi' THEY INFOAM 'IiA\D 0A .ZEGIONAL 
OFI'TCE, MATTE'.S RELATED TO RFEP. 

Name 
flank 

of the 

Inform 
Do not 
inform 

INFO-&Wi 
le1ti.onIl 
Office 

TlE 
Iead( 
Office 

Did not 
Ies3pond 

Kri .311 11 

100" 5I 

611 
54c, 100(i 

Sonali 5 
100/1 

5 
100/, 

5 
ioo5% 

Jnnata 5 
100 

3 
10054 

5 
1o0 

Agrani 6 
85.711% 

- 5 
83.33'/ 

6 
85.71 11.28% 

Publi 6 
100') 

-
8333/ 

5 
83.33V 

Rup.li 3 
100% 

- 2 
66.67'% 

3 
105% 

Uttara 4 
100 

- 2 
5 o 

4 
100'4 

IRDP 10 
100% 

- 9 
90, 

8 
100% 

r3sA'JL 
93. 

14 
3% 

1 
6.67% 

13 
9;?.. 86'4 

9 
64.284 
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TAT1LjE - 21A 

DIST'T';3T TT0N OF OF-'71CAL: A9, TO iT.12T11E2 
T; EY DISCUSS T", 1-1=1I ANY 9ODY IN 
TIM VTLLA-; 

Name of the lik Yc:, No. Did not Respondr 

Krishi 	 52 1 
625/" 25 	 12.5% 

soali 	 5% 
100,/,
 

J aun ta 	 3 1 
75/ 25% 

Aprnni 9 	 i oo% 

Pubi i 2 
1o0v, 

Rupal1 3
100% 

Ut ta rn 3 
1ooJl 
100,4

I." 	 D -

100% 

IS 1
100%	 -I 
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TA ;1, 211 

')ISTJZL1JT.[(JN: ,) LEN:ING STAFF AS 
iflETHiEi TH'EY J)TSCUSS THE PROGRAM; 
ANy -O,JY "1N T! 1E VT],LACGE & : 

TO 
'VITH 

Nimie of' thw 'itk Yes No. 

Krishii 11 
1oO0'A 

Jann1ta 

Ap-rani 

1oo'/ 

5 
100,/, 

710013 

Pubali 

Iupn ii 

10 6oo, 

3 

Uttnrn It 

I IDP 990Ao 1 

3S f3L 15 

150 
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TAT3L2 - 22A 

DISRI,UTTON OF OFTCIALS -3Y YTTHO TS 

OF SELECTING APPLIC'\-TS FOR LOANS 

7-:: )2O(OF 7L 7 CTI'G APLIC NTC 

_,Y CONSULTING 
Name of Uv Inter- Chair.man Other Friends (Z 
the -_ank 	view-ing or local Relatives 


the appli- ::embers leaders of the Others 

c-nnts applicants 


Hrishi 1 	 2 1 1 
5 o-ooK, 5054 505 


Sonali 2 	  2 

4o; 	 10o% 


Janata 1 1 1 .
 
25f,100Q.l 100% 


Arrini 2 	 6 5 3 1 


100 85.71- 71.43 42.86c4 14.29 


_ubzli 2 
 1 1 1 
1o 50 50 50 


Rupali 2 	 1 2 
 1 	 1 

66.67 33.33 66.67 33.33, 33.33", 

Utt-ra 2 
 1 

66.67 -	 1005 

IRDP 5 	 1 
 4 

83. 33 	 20 
 80 , 


DSDL 	 1 
 1 

10 
 00100% 


74
 

Total 
Resron-

dent 


2 

2-3 


2 

4o% 


1 

25 


7 


77.78 


2 


100) 

3 

100e 


1 


33.335
 

5 

83.335 

1
 
100
 

Under pre
ssure from
 
political
 
Grouns Others 

6
 
75
 

2
 
40%
 

T 3
 
754
 

1 4
 

11.11 44.44%
 

-

1 1
 
33.33; 33.33%
 

-

3
 
50%
 



TADLE - 22B
 

DThTxI~rIc~N~CF LEN'IZ _STAFF 
7Y METHODS
 
Ct S...
L-LlCi.,. 
 FOR LOAN,
 

.i3E7ODS 0? 
<ELECTING .APPLICANTS
 

Name Ofthe Din.r inter-

th Bnk vie .- in G 

the a 
in 

Krishi 
45.-*5 

Sonn li 1 
2% 

Janata 5 
100% 

A;rani 6 
85.71% 

Pubali 5 
83.33% 

Rupali 2 
66.67% 

Uttara 3 

75 

IRDP 5 
50% 

DS3L 7 
46.6-5 

DY CCNSULTI_,, 
rv .Friends or 1 Relatives 

or local 
:-j-.embers leaders Of the 

applicants Others 

7 	 3 1 2 
&-.86;S 14.28% 28.57' 

3 	 4 -5 

60% 	 80% 


1 	 2 2 2 
254 50% 50% 50% 


2 	 2 
 1 

50% 50% 
 25% 


- 1 2 

25% 50% 


2 	 2 
 2 1 

66.67% 66.67% 66.67% 
 33.33," 


- - 2 1 

66.67% 33.33% 

3 	 2 _ 4 
50% 33.33% 
 66.67% 


1 7 1 1 

12.5% 87.55 12.5% 
 12.5% 


Under pre-

Total 
ssure from 
political 

rospon- groups Others 
dents 

7 4 
63.64% 36.36% 

100% 

4 3 
80% 60% 

4 3 
57.14% 42.86% 

4 2 
66.67% 33.33% 

3 
100% 

3 1 
75% 25% 

6 7 
60% 70% 

8 6 
53.33% 4o% 



TAPLF - 23A 

TIMES PENTT ON -'FEP 7)Y ''IHE OFFICIALS 
ON LENDING INSTITUTIONS 

PE "', ' ;I cFP Ir f i.F, S I\' IIP'' rEK
 
Name of 
 AveFaSNTe 
the ank 0-1 o5/ 0 0-10I0 b0o' above Avera{c 

Krisii 6 2 - - - 75',
2 5?7 5 

So1ali - 1 3 - I 27 
2 0% 5 0 20% 

Janata 1 1 2 -,17•5% 
25% 250 500 - 1 

Aj-rnni 1 2 4 2 32.78% 
11. 11 ; 22.22,/, 4.41i 22.22"/, 

Pubali 2 -15% 

10% 

Rupa1i 3 25%
100% 

Uttnra 2 -  1 18.33% 
66.67% 33.33% 

I IDP 1 3 2 16.67% 
16.67' 50% 33. 33/ 

DsL 35%Til1 

100% 

76
 



TATILE - 231 

TINES SPENT ON RFEP BY THE 
.. STAFFP,*: OF 1,ENDING INSTITUTIONS 

Name of -1ECENTAGL OF 'TIII .';PJENT PER- 'MEEK 

the Bank 0-10% 1 0-20)c 209-)0%{ 3 0-110', 40% above Avera e 

Krishi - 1 - 10 43.18% 
9.09% 90. 91,/ 

Soli - - 2 3 4 1 
4o% 60% 

Janata -5 100% 45% 

Agrani - 4 - 3 33.57.% 
57.14; 42.86% 

Pubali - - 6 45% 
1o(0rp 

Rypali - 3 45% 
100% 

Uttnra-- 1 3 42.5% 
25 75% 

IADP 4 2 - 1 3 22% 
4o/ 20% 10%3 1 

BSLIL 6 1 4 3 1 19.67% 
40( 6.67% 26.67% 20% 6.67/, 
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I 

Findinas: 

1. 	Problems~faced by the highest and lowest prop~ortions
 
of respondonts: 


' 

G-1 H
fighest proportions of respondents in this
 

irndo were securedI by some or' all of the 
three problems such as interest rnte, other 

difficulty and reachingj target groups In ' 

case of majority of the lending institutions
 
lwest proportions were secured by the
 
problems like loan approval decision, flFEP
 

and

accounting procodur eochinG tnrgot groups
 
The above nnnlysin may be seen in more do
tail in Table 26A.
 

G-2 :In case of other ,staff of the lending ins
tittitions,.the highest proportions wore so-I
 
cured by the problems like interest rate,
 
RFEP a~ccountiing procedure and other diffi
oulyTha loweost prooions wore secured
 

by such problems as ronching target group,
 

codurf interest rto~tc,Thisishown1rin 

It is to bo notud tht'<rultiplo answers regarding 
tho prboeof 4onding woroe givoniby the roupondont. 

(both brnnoh ohiofs and otho~r; lendin statff) 

2. Difrn polm o od fnood~b the rospo'dontstA~I' 

G1 i Among theon 4 digini~utins th1e highest 
pr p rt o of. rowm'' apondoA', in onse of DSBtL 

(ioo%)1 -aolodc(Iby: SOnti 13nnk (60o%), had ' 

the prblom, in roaohintr tho targot group,# 
Rognrdina'~the problom~ with lonnapproval
 



G-2 


7774that777portion 

4nxthstproportioni 


7 ------- -~ 

4nn 

777 3 77, 4, - > 

deison 13D seue tehah rooto 

(100%)'of 7'podotan'th net*-ro 

4nu (25%) was~ socuro by Jannt Bnnk In' 

repc of7~ Ch7 prbe of, RPacutn 

seciuored 3 ocrd
highesth proportion(0% n h 

(by% ofnnrespondhenthe rnesthonents pbranch 

is~ (2llow) bas Agar Day wint 77an8. of
 

respet orotlem roblmon a~eP
accountingo
 

r~ocet ofio)mninn 
abouths (66.67%)i follwes b -Bankve 

66.60%od to reaponnts-undrino
ttr lan for
 

nthisprolem Incas oo;rinthre prbe,ofl
 

secieghoots andttheo
proportion (0) 


36t was seniourod 

cies)nn Inrasked aout "tora difficunlti 
oflndi hiaiht proportio (100%)wans 

is0 wohi~ch Rupnnl fnfoo by 3nkwih777% 
7, -- 2 ~< ~ - - - -

repnet, hsi eletdi ale2A
 



Pubal. 3ank with (66.6'1%Y of respondents 
in eaich onse, When tho roapon Idents were asked 
About "other londing diX'ficultiostip Uttara 
Dlank secured the hi(;hest proportion (000%) 
in this roopoot. The nonroot proportion, 
(8053) unPs socux'od by tw banko suchasJnt 
and Sonaiie Tho above nnnlyois i.s presented
 
in detail in Tnblo 27D,
 
It,i to
e poited ut hee tht on thobi of tho
 

probloms/cons tx'nnts of lendi~ng no menti.oned above,
 
the lending institutions hav booen rankcod in dosoon
ding orders. This rnrnkine of lend~ing institutions for
 

both the ae (ric hiefs'nnd other staff )is,

shown in Table 25A and 25fl rospactivoly.
 

3.Opinion of th-o rosnondonts' rognrlinrg tho-ndoliuacy of
 
RFEP stnff sizo:
 

G-1 Majrityof tho roopondlonts (branch, chiefs), 
of oll thio londing nttuin oxcop1tcUttarn 

* fl3ank. roportod that tho sizo; of a tnff workige~ 
for FEPwasinaoqutooPropozrtionaof. such 

roapondonto vnry from 60%~ in onso of Sonal±7 
to 100% in cna of ,Pub'nli acnd~1Czisti Dank$ 

nut 100% oftho roopondonts in 6nsoof Uttara 
Dank sid 1tht ~;tho'flFsp staff iio was aolno 

Tiisroflootorl inlarblo 28A, 4K 

0- lfhon othor londinir otaft' ard intorviowciId, 
hiah*ot prooions*~. ofrspno 
 in c--'o of 

-'I1, jj the~ londineintitutons ocopt 2JWPan 
Uttha,'Bank~ :'5opiozteo irnt thopoRtiorstaf 

si±o as ilaAo~untoo SucQh proportions ;iir.
fro =.n 100% in o08033)30.incaso of to 
ftun1,Krisi ndPbaiI oaso of.(4.+. 

*-~f- ----~ijn24. M~~uhn 4 ~ ~ II I~-2Q
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off:icer in thint respect. Hero also multiple 

answers wore received from tV43 i osponden-ts 

in this respect. Detnil on this IXs presented 

in Tnble 30D, 

6. Rating of Staff workinn for lIFEP: 

G-1 i When the rospondento were asked to rite their 

staf'f on perf~ormaince, the highest proportions 

of respondents in case of six out. of: nine len

dint; inatitutioi3 reported thltt the performance 

of the stnf;V was ontisfnctory. Such proportions 

vnryfrom 44.44% under Agrnni Mn o10 

under~J each JofI:PaduuaiBnk. Snl 

~3nnk hnd the hgotpro~portion (60.0%),of 

respondents who stated tha~t the por1:ormunnoo 

was excellent, while the roupondents under 

Pubnli were equally shcnrod by two rephiEoa 
ouoh no I atiofnctoryl and toxooelloritl. 

Very sinall proportions of rospondonts in onse 

of only two bnko such as, Agrani and Krishi 

reportod that thoir stls porformtnoo was 

unentisfactory, This is illuntratod in'Tablo 

~~ 

I 

_' 

7 

II 

F 1y1 

0-2 1 Answoring on~ti qusin ih ~rpr 
tions of othor'lodiniest!f,in pcs of five 

utlof nine,adols ifro htthe poz'for- ~3, 
mnnoo of tho stuff wn s antibfnuotory. Such pro

(66#67% and 60#0% respoctivoly) who: montionri 
that the porformtnnco of tho stintt wns oxco

11i lont3 : Sw.i rospoindonts 
this rookvtoDotidma 

did not 
be soLEA 

nswor in~ 
in V II 4o 

~i1.143 'Up~~.~W7UI*11S48611 

4 11 WI 



7. Nature of furthor training~ required for the staff of the 

lending~ 	institutions:
 

G- Tho rosrpondents offered multiple answers when they 

wero asked to elabornte on the nnture of further 
training required for the staff. Proportions of ros

pondoats rnaintg from 16.67%~ under Kribhi Dlank to 
1OO under nfSDL indicated that their stnf~f rejuired 
further 	trnining on aims and objectives of pro'the 


Urnm and its implementation. It is interesting to
 
noto that all the models hnd atloast some proportion 
of the branch chiefs in'favour of this need. Seven
 
models with proportions of respondents varying from
 
12,5%~ under Agrani flank to 100% under BSMi opted for
 
further trninintg of staff' on R1FEP accountina proce
dures .	 Some of the respondents under seven oredi~t
 
models expressot their need for training of their
 
stat'r on other fields, proportions of such responv'
 
dents vnry from 12,5% under Agrnni Dlank to 00.0$A
 
under onch of XiZDP and Sonnli flank. Those nre ro
fleeced 	 in Table 33A# 

G-2 i 	Sevenocrodit models such as 'Agrnni# IflDPJupalis 
Krishi, Sonnli, 1BSfL nnd Uttnrn had ntloost some 
proportions of their rospondents Who optod for' 
further training of their stnff'on two fields
 
such n 	as m nndobjootivos of tPEP programmo 
nnd its 	irnplouinttion' and RFEP nooutn± prooo
duzres IsProportion of rosponelonts in favour of 
the first need ranne from 25.0, in oase of three 

inoeac o 91P onl nUtr to 80.0%
 
inOs fAgni ak whoraos tho proportion of 

the.ronpondonts in fnvour of the second nooed 
vary from 20,0% unclor Agrani flank to'669"67%, 

.......... undor Rupalil 'flanks. The need of teohniboal 

trnining~ wns *upportod by five Co,dit models 
wthx proportionti of respondents varying from 

jrW~" 

V8
 



11.11% under Z3S:3L to 75.0% uncloz Uttnra 

~3nnkc. Othor unspecified fields of training 

woro advocnied by respondeonts of' fi.ve credit 

modes rnnrj±ng fromwth teirproportions 
1101 under ."SfL to 8OO0iunctor Agrani 

Bannk.~ These oan be soon in Ta~ble 3Do
 

8'Attitudeo of the branich chiefs aind octhe stnff towardsK
 

RFIEP Proegranimol 

G-1 t Four out of nine credit mojdels, ouch no 

IVP, Rupnli nnd Pubnli, were foundp -Ajrnni, 

conadrd4FPporm rno egular bnkin 

7 ~work nnd not nn extrn burden'oproportions 

of ouch branch ohiofs nro 66s67%F,66,67%s 
100%,and 10.0% rop tivoly, Tho branch 

-, -ohiofo, under two models ouch as Jannta and 

Krishi were di. tributot eqjually ift onch 

caso botween I ojuulnr bnnkihg work', and 

laddiiona b*nin work'# Ilajority at such 
II, ~ I Ioffioinlu undo r throo, mdols such no Scrnali 

U~ZS13L and Utt.ara woro foun'I toL conidor ZU'EP 

no Incdditionn1 bnnkingi warkIithose' 
poportiolis nro 6O.0%,; 100.0% and 66,67% 

-proermmo 

- - -~ 

xropotivolys Tn~.4A"Illustrntoosuc n
 

0- 1 linjori ty-o th othor lo/dihft'i~ff of ,DP-

Jnna Rualit Puball, nd, Sonl~i 
considorod th, *E rornmon rhun 

1Iichi 


I.bnunkinan work suchl proportions nre 500O% 

A100#10000 8181#100 nne 6uo 

ropojtvay And n:pijority suan ratipon-A, of 
dontiouhdartvniod simt o grnk(7I4% 

A. #1PKiad D8.D (53033%), rvoz'e flint~tho 4azv--



C pro(trnmno is nn l titional burden for 
thorn. 1Rospondonta of'Uttnra bnnk were dis
tributed oqlunlly botitoon roguiwr nncl nddi
tionnI bnnkinj work for thorn. Those nre 
reflocted in Tnble 3413. 

4 

9. Ronsons for cons idoriiig the RP'EP 
cidditionnl/o.Ntrn bnidn worki 

Progrwnmo ts nn 

44~~ 

4'. 44 

G-1 Amonthose brnnch chiefs who considered the 
RI'ZP prog-ramon nn ndditionnl burden of 
thon under ouioh of four credit models such nie 
Janntn, Xrishi, :)S:L and Uttnri nnd 66.67% 
under Agrnni hOuik nhsiapiod the reas~onfor 
such considejration to whnt thy-o~l aIdd-, 
itionnI work ±tnposod on thorn but thoy nro' 
not (,ottin( n incentive for,DUOch workcs/ 
pressure front high officiale for 6enoral 
biankina wokol 1.lOoQ% h respond onts under
ech of ZRDP and Sonnli' and 33)3 under 

4 

4, 

k" 

'44 

- 4' '. 

S0-2 

~ 

1 

Agrnni *Iank mentioned abou4t - o iunspoi-
fiod reauons for su*i~oconsidoratirn. -These> 
"" be seon i~n Tnblo 33A. .K-

)aJorty of the roupoindonts in cnao of three 

4 

-'44: 

-'44--4 4 stuh no Agrnni Sonali, and ML~ns- ',-"> 

~~hhig 
4-'--'4',6r 

4'.sclnsuno 

4 not4,~4gothon 

ofiias 

rom-44ti4ol-

an 

Vpflj for 
iv m~r 

L'ni or suhwr 

orl bmiki< wor 
M4%I 4' O O-4-' 

mmdl 

fo 

87' 

-' 

byto4tan uhn Vtforscta or c 
nboV*hn othaii~fr ns 4ifiaL 11mh l 

from 

-'17, 44 



respondents undlor Krishi model pointod out
 

to othor unspocified ronaons. Table 35D
 

makes illustrntion of ouch informntion.
 

10. Rospondontn opIinion reofmrding tho grontest impediments 

* in Projoct i' ntation: 

G-1i sWhen tho ronponu1ents were al:ol to give their 

opinion reanrcling the Lgreatest impedinments ill 
iitiplamontn- the project, n numbor of. roplio 
worn z'ocoivod :'rom the respondents of al 
instttitbn. 71ijhost prrportion of rospon

dont8 of Janata Bnnk ( %o)mentioned th.t 
1l ow level coilin(;/high rnte cintoroat"o is 
a cnnotx'Ait in thin rospect. In case of 3S.flLj 
I1ZDP and Uttarn 3annk, hi,Iest prcportions of 

r..ponronts in onch of those modo quot.d. . 

tho oonstrnints olack or troininc:/ormunion

tion", such proportions tire 100%, )J33%and 
66,67V; revpeotivolys flighost proportion of 

rospondIonto (50%) in onso of Krishi ZDnnk 
quoted 11 lack of field stnff 1 inthis respect, 

In cae of Sonnl. Dank, highost proportion
 
(40,0%) of respondents mentioned 'other
 

contrnints', 1Othor constrnints' include
 

villnjo politicsf Joinnotion by villI5O olitost 
etc. In cnse of Pubnli Dnnk, the. totnl num
bor of roapondonts ioro equally shnrod by two 

Answors such asB "low levol of coilingj/high 

ijrontost Im'ordiniontis in this roiapoot.M4oro 
on thio insuo mny be soon in Tablo 36A. 

* 	 0-2 1 0onxidorinC tho roplies of othor Iondinar
 
staff in th '.e roapoct, is is sjuII that al
 
the inatitiono mentionod 'low level of
 



ceiling/hi,.gh rate of interest "as one of the 

biggest constri-ints. Out of all institutions, 

howevur, hir7hest proportion of respondents in 
Pubaii :;ank (5OM;) quotedl the above constraints. 

In case of Azroni and Utt.-ra, hig/hest propor

tions of res;.,inlents -1onltion °' Illack of trai

ning, It is their preatest impediment; such 

proportions a:'e 57.4k% and 500-respectively. 

Hirghest ;~r'portion of' 'espwoidcnts in case of 

Sona].i -ank (405p) ,uoted'l attitudc of the 

villagers/illiteracy' in this respect. In 
case
 

of ISI3L and -rishi, hiaihest proportions of
 

resiondJents talked about other constraints in
 

this connection, such proportions are 33.33 
and k5J./5 respectively. In case of Rupali 

Th:nk, the total num.ber of resoondents were 

eqlully sl,-ired by three answers rejgardintj the 

constraints such as "low level of ceiling/ 

high rate of interestl 0attitudo of tbe vill

agers/illiteracy" and "others". Detail on 

this point is presenlted in Table 3613. Others 

constraints include village politics domina

tion as villarvie elites etc. 
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TADLE 	- 25A
 

RANKING OF LENDING INSTITUTIONS FOR 
DRkANCH CHIEFS ACCORDING TO CONSTRAINTS 

PR-OiLZHM REGARDING DIFFE CENT 
Rank 	 In reach-

ing target 
group 


1. 	 BS BL 

2. 	 Sonali 

Rupali 

4. 	 Janata 
Agrani 

5. 	 Krishi 

6. 	 IRDP 
Pubal i-
Ut tara 

7. 

8. -

Loan app-

roval 
decision 


BSTjL 

Janata 
AgPrani 
Son a li 

IRDP 
Krishi 

Rupali 
Pubali 
Uttara 

-

-

-

RFEP acc-
ounting, 
procedure 


DS 73L 

Uttara 

J anata 

Agrani 
Sonali 

Rupali 

Krishi 

IRDP 

Pubali 

*Any other ,lif ficulty inclueC; problems 

ASPECT OF LENDING 
Interest Any other Size of 
Rate difficu- staff C3 

lty* RFEP not
 
_ adequate 

ISDL DS3L Krishi
 
Uttara .3SDL
 

Puba 1 i
 

Arani Aglrani Agrani
 
Janata Krishi IRDP
 

IRDP IRDP Janata
 
Rupali Sonali
 
Uttara
 
Krishi
 
Soin li
 

Pubali Janata 	 Rupali
 
Sonali
 

- Rupali Uttara
 

Pubali
 

-

-

-

suchI as villag,e 
politics, social Pro!loins, attitud s of' villafners etc. 
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TY.L, -25:3 
?'ANKING 07' LNNG INSTICUTIONS FOR 

LENDING( 'STAFF ,ACCORDING TO' ":'CONSThAINTS 

.' .... ' l,91 N iPT3R.hN'f ASPECT OF LENDING 

Rank Tar ,et Loan ap p - RrEP Acc- Any Size of 
Group royal de- oUIntin{a Interest other staff 

Cision procedur-e Rate diffic- fQr RFEP 

ulty not ade
':luate 

Rupali Janata Sonali Sonali Uttara Rupali
Kri shi 
Pubali 

2 Pubali Ruhpnli . ri shi Pubali Sonali J-nata 
Pubali Janata Rupali Janata Sonali 

Jana ta 
I R DP 

Janata 7.1S DL Uttara A(,rani Pubali AgMrani 
Sonali sonali Uttara Krishi 

ITZDP 

4 Krishi Krishi _Zuprli Krishi1 A-rani .7STDL 
Pf-,hiPubn . DS _M3L Uttara 

5 .3SL5L UttaIra T'SIL DS13L IRDP 
IRDP I J)P ILDP 

6 AJrZni A rani Rupali 

7 Uttara 

9~3
 



MODEL T.TISE 
AND LO"!EST 

TABLE - 26A 
DISTRIDUTION OF OFFICIALS 3Y HIGH7,ST 
PROPORTIONS IN RESPECT OF THE PRO-LE4S 

FACED 2Y THEM. 

Lending 
Institu-
tions 

Highest percent of 
officers face prob-
lems in 

Lowest percent of 
officers face 
problems in 

Krishi Other difficulty (75%) Reaching target group (12 5%) 
Loan approval decision (12:5%) 

Sonali Interest rate 
Reachin- target group 

(60%) 
(601) 

Loan approval decision (20%) 

Other difficulty 60) 

Janata Interest rnte (75%) ReachinC tar,-et -roup (257) 
Loan approval decision (25%) 

Agrani Interest rate 
Other di ficulty 

(77.783,) Reaching tTrjct group
(77.78%) Loan approvwl decision 

(22.22%) 
(22.22%) 

ubali Interest rate (50) Interest rate (50%) 
(Only one difficulty) 

Rupali Interest rate (66.67) Reachin,- tariet -roup (33.33%) 
RFEP accountin{r procedure (33.33%) 

Utta.ra 

IRDP 

Other difficulty 

Inter es t ra te 
Other difficulty 

Inteestate66.67%(I000) Interest rate67 
RZFEP accountin<, procedure

(66 .67% ) aFeP,_ccun t i .;-Pr ocedure
(66.67%) TFEP acccuntin.- Procedure 

6.7 
(5% ) 
(5) 

3ST Other difficulty (100%) 

Note: Fi-ure in 2rackets indicate percent of officers
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TA3LE - 263 
MODEL 7 13S DISTRI-UTION F "LENDING 
AND LO-'7ST PROPORTIONS IN RESPECT 
FACED _Y THErk1 

Tiig-est 2ercent of 
Institu- stoff f-ce pr blem 
tions in 

Xrishi ~-EP accuntin> pr-ce('ure 

Any ot-her r i iculty 


Sonnli FEF acc,-untin7 -roceclure 
Intrcrs
_t 

,nv oth,2r 

J~n--tan An other 

-6r-7ni Irnterest 

2ny cther 

Pubrli Interesft 
ny -'thr 

u-cr 


rate 
if, ic.alty 

.iaiculty 

r:ate 

r6te 
difficulty 

Group 

Interest rte 

Uttar. -any othr 'ifficulty 

I 7ZDP Interest -te 

-ZSEL Any other difficulty 

k63.4; 

.t64 ' 

(3024 
0-;4 

(8052) 

1(57-14,,4) 

(57-14,") 


(66 677/
(66.67,) 

(66 67-,) 
(66.675) 


(I00%) 


(5-) 


(46.67M) 


STAFF 3Y HIG-HEST 
OF THE PROI3LETIS 

Lowest percen-c of staff
 
face problei in
 

Loan anr)roval decision ( i8.18,) 

Loan aproyal decision (205)
 

Reaching targret 7roup (4o024 
Reacitre gop (42k 
Loan approval decision (4295-4
RFEP accountin: procedure 14.29%
 

L-an a-mroval decision '33.335)
RFEP acc,-untin,7 ro.. ,ure 33.335 
Loan opmr.v-!r decision (33.33 ) 
RFEP accounting procedure ko3.33) 
Any other !ifficulty (33.335) 
Interest -rte (50)
 
RFEP acc,,unting7 procedure (505)
 

Reachini t-r: et .- u7 (20) 
Loon aporova! decision (20-) 

occountin.'-EP procedure 20 
Reachin,:- tar--et ;-'--up 26.675) 

Loan approval decision (26.67)
iZEP accounting proce::ure (26.675,) 

N.. FiGures in Dr ckets inoicnte percent of officers.
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TABLE - 27A 
DIST rDUT1ON OF OFFICIALS BY PROBLEMS REGARDING 
DIFFERET ' ASPECT 
FACED TY THEM. 

OF LENDING AS 

Name 

the,ank 

of In reachinr 

the tar,-et 
group 

Yes No 

Loan aproval 
Prvl 

decision 

Y, No 

RFEP acco-
RE co 
unting pro-
cedure 

Yes No 

Interest 
Rate 

Yes No 

Other 
Difficulties 

Yes No 

Krishi 

Sonali 

Janata 

.- rani 

Pubali 

U tttara 

IRDP 

3SL 

1 
12.5i 

3 
6o% 

1 
25% 

2 
22.22% 

-

.Rupali1 

33.331 

-

_ 

1 
Ioo% 

7 

2 
40% 

3 
755 

7 
77.7 

2 

100% 

2 

66.67% 

3 
100% 

6 
100% 

-

1 
12.5f 

1 
2.P% 

1 
25% 

2 
22.22% 

-

-

1 
16.67% 

1 
100% 

7 
87.5; 

4 
80% 

3 
75% 

7 
77.78% 

2 

10Of, 

3 

100% 

3 
100% 

5 
8 .33% 

2 
27.5%25, 

2 
40% 

2 
50% 

4 
44.44% 

-

1 

33.33% 

2 

66.67% 

3 
5% 

1-
100" 

6 
75% 

3 
60% 

2 
50% 

5 
55.56% 

2 

100% 

2 

66.67% 

1 
33,33% 

3 
50% 

5 
62.55 

3 
60% 

3 
75% 

7 
77.78$ 

1 
5O% 
2 

66.67% 

2 

66.67% 

4 
66.67% 

100%, 

3 
37.5% 

2 
40% 

1 
25% 

2 
22.22% 

1 
50% 

1 

33.33% 

1 
33.33% 

2 
33.33% 

6 
75% 

3 
60o 

2 
50% 

7 
77.78/ 

-

-

3 
100% 

4 
66,67% 

1 
100% 

2 
25% 

2 
40% 

2 
50% 

2 
22.22% 

2 
100% 

_ 

-

2 
33.33% 
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TAi3LE -273 
DIST7I=UTIoN OF L .DING STA.,FF 3Y FaOLES 
if..... x, DTFFE-TF'- ASPECT OF LTNDING AS 
FACED 1Y THEM. 

Name of In reaching Lop n appro- RFEP accounthe 7-nnk the tnrget val decision 
 tinC proce- Interest 
 Any other
 
t-r o up dure Rate 
 difficulty
Yes No. 
 Yes No. 
 Yes No 
 Yes No 
 Yes No
 

Xrishi 4 7 2 
 4 5
36.365 63.64% 18. ,w< 
9 7 6 7 481.82' 63.64% 36.36% 45.45% 5h.54% 63.64% 36.36%
 

Sonali 
 2 3 
 1 4 
 4 1
4o," 60% 20% 80% 8% 
4 1 4 1

20% 8% 2o% 80% 
 20%
 
Jnnata 
 2 3 3 
 2 3 
 2 3
4o% 60% 4 140% 6o-1 4o% 

2 
60% 40% 
 80% 20%;


A rni 1 6 
 1 6 
 1 6 4
14,29% 85.71c! 3 4 314.29% 85.71% 14.29% 85.71% 
 57.14% 42.86% 
 57.14% 42.86%
 
Pubali 
 3 3 2 4 2 4 4 2
507 50% 33.33% 66.67% 33.33% 4 266.67% 66.67% 
 33.33% 66.67% 33.33%
 
Rupali 2 1 
 1 2 
 1 2 2
66.675 33.33% 33.33% 1 1 266.675 33.33% 66.67% 66.67% 33.33% 33.33% 66.67%
 
Uttara 
 - 4 _ 4 2 
 2 2 2 
 4
 

100%5 5050 
 50 
 50';, 100%

IRD? 
 2 8 
 2 8 2 
 8 6
20/4 04 2or,' 80% 20% 

4 4 6
80 6o% 40% 
 4o% 6o% 

S3L 
 4 11 4 11 4 11 6 9
26.67% 73.33% 26.67% 73.33% 36.67% 7
73.33% 
 40% 60% 46.67,% 53.33% 
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TADLE - 28A 
DISTRI:3UTION OF OFFICIALS IN RESPECT OF 
TE-ILIR OPINION "REGAR{DINc,- H'IE.ADEQUENCY OF 
RiFEP STAFF SIZE 

Name of 
Dank 

the IS 
Yes 

THIS SIZE ADEQUATE 

No. 

Krishi 

Sonali 2 
4o% 

8 
100% 

3 
60% 

J anta 1 
25% 

3 
j5% 

Ag;rani 1 

11.11% 
8 

88.89% 

Pubali 2 

100% 

Rupali 1 
33.33% 

2 
66.67% 

Uttara 3 
I100% 

IRDP 1 

16.67(, 
5 

83.33% 

T3S.3L 1 
100% 
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TAIL2 -28 
DIST!IJ3UTION OF LENDING STAFf' IN RESPECT 
OF T ,IZ OPINIO: -ZEGARDING THE ADEQUECY 
OF RFEP STAFF SIZE.
 

Name of the Dank Is this size Adequate Did not 

Yes No respond 

Krishi 
1,
 

Sonali 
 1 
 4
 
20% 
 80% 

Jana tia 
 1 
 4
20% 
 80%
 

i'kgrani 1
 
A1.9 
 5
 

14.29, 
 71.43% 14.29%
 

Pubali 

6
 
100%
 

.Aupi' li 23
 
100 1
 

Uttrira 
 2 
 2
 
50% 50/,%
 

iDP 
 6 3 1
 
6o% 
 30% 10%
 

BSiBL 
 5 8 
 2
 

3333 5333 13.34%
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TA3LE - 29A 

DISTzI-UTION OF -7HOFFICIALS ACCOMING TO THE 
ADDITIONAL STAFF REQUI=RD 
3Y LENDING INSTITUTION
 

Reasons for Require
ment of additional
 
staff 
 Krishi Sonali Janata Ag.rani Pubali Rupali Uttara I= DP BSDL
 

1. 	 xcessive pressure of 
'rk/inai.e. uate manpower/ 3 -

Net possible to lo field 
-

work u =:ork by
office 

the same person, at the
 
sarme time.
 

.	 To instruct and meet3
 
tcr 'etwir-up y eople/ 3 2 - 3 - - - 4
 

vi5ae 7. 66.67% 37.5% 80%
 
o-en folk.
 

3. 	Fr the smooth function 3 3 1 1 2 1-in.- evelo;ent of 1 0 2 20% I 
the -r- J ect/for secur- 37.5% 100% 12.5% 50% 100% 20% 100% 
itv
 

.	 F or keepin.L account and
 
infor= z ion on-. repayment 2 
 4 1 
of loan/extra stnff re-t- 0 ""
 
uireK. for collecticn of
 
interest debt and super
vi si 	 on. 

Total 	 8 3 3 8 2 2 - 5 
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TADLE - 30A 

DISTI:UTION OF OFICIALS OF DIFFERENT
 
LENDIN:G INSTTUTION ACCO ZDING TO THE
 
-JCT--:3-TS OF ADDITIONAL STAFF
 

rost Krisni Sonali Janrita AFrani Pubali Rupali Uttara IRDP 2S7L
 
"af2 -er/Credit Officer
 ....
 e 4._ 2 1-_ 

44.44% 1O0% 33.33% 
Field AsSstt/Supervisor 4 1 - 5 - 1 
Dat Officer 5O' 20% 55.55- 33.33% 5 0% 

Acc,,unntnn/Clerk/ 2 1 2 1 2 1 -- 1 -
Cahier 25% 20% 50% 11 . 115 1005, 33.33% 16.67% 

Office Asstt 1 1 1 -  - - 1-. e -,le5% 20% 25% icoo 

oie-sen..-er/Peon/ 1 1 - - Ce -
Gu -rd 12.5% 20% 

Villa e A,/ont(.i1e ar - 11-2 - 2 - 1 1
(::ctlxe!F or)l 20% 22.22% 33.33% 16.67%
 

Inspector/Typist - 1 - - 1 
255 16.67% 

Others 41 1 -1 

12.5% 20% 11.11% 100%
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TADLE - 30D 

DISTRI=UTION OF LENDING STAFF ACCORDING TO 
TH{. ZBQUIMM::EN[ETS OF ADDITIONAL STAFF 

Post rishi Sonali Janata Agrani Pubali Rupali Uttara IRDP BS3L 

Manager/Credit 
Officer 

1 
9.09" 

- - 2 
28.575 

3 
50el 

- - - 1 
6.67 

Field Asstt/Super-

visor/Data Officer 

4 
36.36% 

- - 3 2 

42.86%.33.335 
- 1 

25% 

2 

40% 

4 

26.67% 
Accountant/Clerk/ 

Cashier 

2 

18. 187 

3 

60 

1 

205 

- 6 2 

0oo% 6 6 . 6 7-
- 1 

20% 

5 
33.33% 

Office Asstt. 
:ale/Female 

4 
36.36% 

1 
2 0 

3 
6 0%Z 

1 
14.29% 

- 1 

25% 
-

-iessener/Peon/ 

Guard 
Village Agent 

( otiv atr) 

i;.ale/Female 

Others 

1 
9.09c 

4 
36.36% 

1 
20 

.... 

- - 4 
6.o67-

33334 

1 
j.lj33% 

1 
25% 

-

2 

4o% 

1 
6.67% 

1 

6.675, 
Inspector/Typist 1 - - -

203 
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TADLE -31 

DISThIUTION 
THEIi?. RATING 

OF 
OF 

OFFICIALS 
STAFF 

BY 

Nnme 
L3nk 

of the 
Unstis-

factory 

RATIN'S OF 
Satis-

factory 

STAFF 
Excell-

ent 

Did inot 

Respond 

Krishi 1 
12.5% 

5 
62.5% 

1 
12.5% 

1 
12.5% 

Sona1 i 2 
S0% 

3 
60% 

-

Jannata 

Afgrani 1 
11,1 

3 
75( 

4 
4.44p% 

1 
2 5% 

2 
22.22% 

-

2 
22.22% 

Pubali 1 1 -

Ruplii 3 
100% 

- -

Uttara 2 
66.67% 

1 
33.33% 

-

IR.DP 6 
100% 

- -

1004 
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TADLE 32
 

DISTRIDUTION OF OFFICIALS DY THEIR
 
IATING OF STAFF.
 

Name of Rating of Staff
 
the Jank Unsatis-

factory 

Krishi 7 
63.64,4 

Sonali -

Janata -

Agrani -

Pubali -

Rupali -

Ut tar[L -

IRDP 1 
10% 

DS13L 3 
20% 

Satis-

factory 


4
 
36.36%
 

2 

40% 


5 

71.43% 


2 

33.33% 


2 

66.67% 


3 

75% 


8 

80% 


8 

53.33% 


No 
Excellent Response 

3 -

60% 

5 
100% 

- 2 

28.57% 

4 -
66.67% 

- 1 
33.33% 

1 -
25% 

- 1 
10% 

2 2 
13.33% 13.34% 
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TA3LE - 33A 

DISTRIPJUTON OF TH1E OFICIALS REGARDING 
T11=1Z OFDTINIO ON THE ',,TUZE OF TRAINING 

Whether more training re uired 

irTotal 


Lendinc o, 

Institutions per-

centrt-i-e 

i 

Krishi 6 


757l 

Sonali I 5 

I 100% 

Janata 4 
I 100< 

Agrani 8 
I 88.89 , 

Fubali 2 
1oo p 

Rupali 3 
100% 


U ttara 3 

1001% 

I RDP j 5 
83.33 

L1 IS 

I 100-

Y e S
 
Aims and 


objectives 

and its 

implemen
rations 

1 


16.67% 

2 

40% 


2 
50% 


7 
87.5il 


1 
50% 

2 
66.67c,,% 


1 

33.33 


1 
20 


1 

100 


Account-


ing pro-


cedures
 

3 


50% 


2 

40% 


1 
12.5% 


1 
33.33% 


2 

66.67% 

3 
60% 


1--

100%
 

Technical 


Trainings 


-

1 

20% 


1 
25% 

1 
12.5% 


-

1 
33.33% 


-

Did no 

Others No Respond 

3 1
 

50% 12.5% 12.5% 

4 
80%
 

2 
50% 

I 1 
12.55, 11.11%
 

1
 
5 o
 

1
 
33.33%
 

4 1 
80% 16.67,
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TADLE - 333 
DISTRI3UTION OF THE LENDING STAFFOPINION ON Th-{- N:T OF TR'INING 

Whethertrainingmorereq--uired I I
SAims C objec-

itives -in:-! itsLentuin o ilplementatin 
Institution j-

Krishi 7 2 
63.64% 28.57% 


Sonzali 4 1 
80,- 25% 

Janata 

5 4 
71.43% 80% 

Pubali 3 
50% 

Rupali 1 3 2 
100i 66.67% 

Uttara 4 1 
iOO% 25% 

IRDP 8 2 

83014 2 % 

2S3L9 6 
6o% 66.67% 
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REGA2'DING THEIR
REJIRED FOR STAFF 

Others 


5 
71.43% 


2 
50% 


4 

80% 


4 

50% 


1 


11.11% 

Did 

not 
No response
 

4 
36.36%
 

1 
20%
 

- 2 
28.57% 

2 1
 
33.33% 16.67%
 

- -

2 
20%
 

3 3
 
20% 20%
 

Accountinu
Procedure 

4 
57.14% 


2 
50% 


1 

20% 


2 

66.67% 


2 

50% 


4 

50% 


3 
3333% 

Technical 
Trainira 


1 

25% 


-

2 

66.67%
 

3 
75%
 

1 
12.5% 

1 
11. 11% 



TABLE - 34A
 

DISTZT-1UTION Of THE 0F-'ICIALS ACC0,-DING 
TO T1.3I. ATTITUDE TO*A ?DS TIIE FEP PzOGAm, E 

Name of the
 
Lendirij 7 
 Re fu la r 
Institu tions -ankini , work 

Krishi 4 

50/ 

SoiIali 2 

40oV6o% 

Janata 2 

50% 


Arnni 
 6 

66.67'A 


Pubali 2
 
100%' 

Rupnli 3
 
100%
 

Uttarn 1 

33.33% 

IRDP 4 

66.67 

DSTJL 

Add i ti onnal
 
Dankinr work
 

4
 
5 0%! 

3
 

2
 
50%
 

3
 
33.33% 

2
 
66.67%
 

2
 
33.33V
 

1
 
100 /
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TADLE - 3111 

DISTZIB3UTION OF T'IE LENDING STAFF 
ACCOlDING TO T:-IEIJR: ATTTTUDE TOWARDS THE 
RFEP PROG;:AMME 

Name of the 
 ReAu l'r Additional 
Lendini 
 ii nkin/; .Iflkilff No
Inistitut I w'rk works Response 

Krishi 9 2
81.,82;. I8. 18r",
 

Sonali 3 2 
6o,/, 40%
 

J ania ta 5 
100 ,, 

Ai;rani 2 5 
28.57%S 7 . 4 3 

Pubali 
 6 

Rupali 
3
100'/' 

Utt;irn 2 2 
50'/ 50% 

IRDI' 5 It 150%/ 14, Iov 

3S.L 5 83 2
 
33.33/ 5J.33' 
 13. 33, 
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TAELE - 35A 

DIST-.I--,jION OF THE OFFICIALS 3Y REASONS
FO-z CO:SIDJNG TH-E FEP FUNCTION AS AN 

........
L --ANYINN "OK 

Constraints Krishi Sonali Janata Ai;rani Pubali Rupali Utt-ra IRDP DS31 

1. A,  !it.-1 wrk 
1)un-itt:,nvre- 100', - 21oO, 266.67 - - 2100, -

100,% 
',-,unrnt ,n hi,,-h 

offici.1s press
ure fcr ,-ene-7nl 

2. Others - 1 - - _ 22 
100% 33-33% 1005" 
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TALE - 35B 

TISTRITO? OF 7 17 Lf-NING STAFF 
RE-7SONS FO:- CONSIDERING THE RFEP 
FUNCTION ,S,.. ,ITIONL t',,NKIN" 

Dy 

OTORK 

Reasons Krishi Sonali Jnnata Afrcni Pubali Rupa1i UttIra 1P SL 

A,.,11i ti -na- w.ork 
because the- -re 
iot :ttin- any 

extrn rer-uneration/ 
hi,-h cafficia!ls 
pressure far i-e
ncr-l bankin.
-wcrk. 

2 
100, 

- 4 
80% 

- - 1 
5O 

2 
505-

7 
37.5% 

Others 2 
100P 

- - 1 
20% 

- - 1 
5of 

2 
50, 

1 
12.5% 
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impecdiments/
Constrn ints 

1. 	 L. level of 

Cei in-s/hich-


rratc of inze--
res t. 

2. 	 L:ack of tr-iin-

in;, 


3. 	 Oftizu:e3fthe vili2n-ers/ 

illior~cv 

,4. -cil politi
cs/in- -1,ence of 
viii:- 0 leders 
ann: nv len

5. 	Lcfck of field 
staff 


6 .Others 


7. 	Di! not res-

pond. 

TADLE - 36A 

'ODEL "ISE -TSTR I7UTION OF a--L.AC-,,CHIEF ISOPTNION U-GTDI.. TIE Gi.E7,TS IC-LZiUIM2NT
 
Ix PRCJECT IMPLE'iENTATION
 

Krishi Sonrli Jan-t, 	 A~irani Pubali 1upali Uttara 

1 2
12.5 	 5O 
 22.22 	 50% 

33.3X'
 

1 2  - 2 
12.5% 
 22.22% 
 66.67% 


1 1 1 
20% 25% 	 33.33% 

- - - 1 
20% 22.-22f 33.33% 

4 1 2 1
50% 20; 22.22% 	 50%
 

2 2 1 1 
25% 40% 25% 	



33.33% 
- - 1 

11. 11% 


TRDP DSDL 

16.67%
 

2 1 
33.33% 100% 

1 
16.67%
 

16.67%
 

1
 

16.67%
 

112
 



TArLr - 36D 

MODEL -JISE DISTRI_;UTION OF LENDING STAFFS I OPINION 
REGARDING THE GZEATEST IM1PEDILAiT -'I.j &OJECI 
IfPL:2.. NT ."ATiONs. 

Imped!iments/ 
Constraints Krishi Sonali Janata Agrani Pubali Rupali Uttara IRDP 3S;3L 

1. Low level of 2 1 1 1 3 1 1 1 1 
ceilin.>/high 18.18 20% 20% 14.29% 505, 33-33% 25% 10% 6.67% 
rate of interest 

2. Lack of training 1 - - 4 1 - 2 2 3 
9.09% 57.14% 16.67% 50% 20% 20% 

3- Aztitud!e 
V ......-

of the 
2 2 - - 3 -
40% 40% 33.33! 30% 

"1 
influeance cf 

Cs! 
Vii- 11 

1 ....- 1 1 22 

e eio9.ers n 9,09% 20- 25% 10% 13.33% 

money lenders. 

5. Lack of field -1 - 1 1 - 4 
st:ff 2 14.29%, 16.67%a . 26.67% 

5. Other 5 - 2 1 2 1 5 
45-.45, 40; 14.29 33.335 33•33% 30% 33,33% 

7. Did not respond 2 - - -

18.18% 
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CHAPTER - 4 
EVALUATION OF PERFOFCLANCE 

The objective of this chapter is to evaluate the performance 

of different len ing insbtit;ut ions. Level of performance is 

measmred by the nu:iue r of loans disbursed per branch and per 

worker. To as-ess tpe erf'ornwnc(e ofPii ffe rent lending inst

ituti OnS data were colleccle" on (ifot rent as)ects, such as, 

size of' stai'f, ratini, of st;iff, proportiou of' time spent on 

rFEP' 	 acti-vitie, and ln attempt is maide to relate these to 

the 	 liumber o. n . Ii order to coilpare the lenlans diibursed 


dil," 	 iIl:ititutilins on this a:,lect , the following variables 

were 	 tak1<ell into ollsiderltion 

1. 	 lating,, of :-;tall' ,lli .la)l (isbursemlent 

2. 	 Size of .stafFf atI'! loan lishursetment 

3. 	 Proportion (it t"itie slpnt ajii loanl disbllsemleit 

4. 	 Lt'nlilli', 0)'l i 1i;5l; kliowlo(Ig7o of' IFEP 1)bjective and 

targ ,ot :'oup etloini tioi a1I loani;i rli:-illr.seine t per 

140 rkerl' 

5. 	 Lendif', o)l'Vici.;i]_ knowledge of' ?FE' objective and 

targe't g', and loan disburI-ll ent perupdo 	'inition 1;ndl 

braich. 

6. 	 SayVi- mbioilize'd by ,difl'erent leiilni, Institution from 

e oech Of 

On( ! ' the' bI ';|l'i (hr;i4 . ailld ;Illothcr't" Vor thet' teiltui ; taf'f. 

F1 {I l I y t0t1,,1, I,' lo , it.l tot i (iIon Wr'vl', Illl('( ill e(:i(o'lCl iill, 

Two sep;l';i Le aizaly.(e; al"! irlua on 	 till. al)(V' aspects. 

, Il 

o(l( r ;ac( o i ilig', t t , 1,,%'(e I o, t' crr;l, ' i'eg;ir'{ Ii i , the1.h) 	 i 

al)ovi, l, ti 0llt,(I 'afi ;i;|lvI('s * Phki ',a iIi Is o14)\l ill the 

1itli 	 c(dnlllli '1'r Tile - 'II,, 'lyi anI 4o 

1,* l{;|t. JIIi '( )10I ;;{,'Ilf II (lall dII.ihl)i ', l(.ifil;t 

'Iie i'i'sitIIi'tiil.: 1.'1'' ;i:k(''' t , ;t thi 1' qtt:u1'r or co

w1].) ( , ; i it fI.II ' 0(. I t - ,',tl' i I III I -II2 Si I, lJ Icti ) 'y , 11n1

I.11 tI,,% , .: I,, I - 1,4 - then r oliltotIllI 



G-1 	 In case of Ai'graii :3ank rating, of staff by the manager 

have nositive relntionship with the number of loans 

disbursed oper worker. Eachi worker disbursed 45 

loans on nn av ra.e where rrit ing of' star'f waGs Ul

satisractry while 141 loons pr worker wore dis

bursed in the hr inches where rating' of stiff was 

.satis tactry. :In1 the (nes where rttinj, were exce

llent in the plion ot rla'la,er, per worker loani 

lIislhr11,ellt ,'. 162 , Sixiil;i, t rend(I is alo:; obscr

ved ill c;, c of' 1'ub;ilJ i.,and 'OJnli il~aik<. An inverse 

relation i:i ntt, ill this rFe'itct i.e. with b)etter 

ra tin,,-, of .Kt i ' ClI l!l)er of l.,ns dIis 1)-11 re d1 crecased 

in c o Krt. J a 11;1 tL Ut taira LoaneI., ',F hi , all,I s33ank . dis

bursed( 1 - ' ) ,, - in 1 ri;is I i Iajt' is 247 whereo at

int of t(a'!' ,as ins;' tJ.-. l'ac tory, 2110 whte'e rating 

was st';cty ,,1n,tsai 76 in case of1 excel lent rating. 

It i. iii ,,r,,s .1it, t,, 1 ,t tha t- iil case, f Janata 

:1a1k wrl,' 15' tNii ,i1 5 t;t I'l wof excell ent only 27 

ballo' t'l' ii htlt'5(',I pP,' workort' wti 1c iii Kr:ishit 

Dan~k 22117 I l't.s W il !i.;hu .t' ] or)0 WOrkeF whr' 

', 1 t o i 1 1Is teod';i tin,-,, IV;.I1 I t I i: I ' t ()I'V T] a re tir, 

in Ti)I ,' -'17 \. 

G-2 	 I n c. I.it (i,,t l 1' ;ir ! tPihatl i 'lan with li' tt er r'a

tililg o1,I ;t; 1I " ty " )II (,' 1,'lo intt . .fita1t'' littitli)''"r of 

loans ,[:isti 'sed p t |ii i 'r'cea t"* Ill th,e orw" ' 

Ile' Ca ' t. it 1 . wi iilt;a :,i i'y (';IchL-l ,1ett' ' illy'. |:i 5 f' cto 

Stl l'otdi s i 's I'i, ott l whi ill b"'Itta :15 a, e ,a'get ] 't

11cIet.' wi I, t -l I i III-. ' i a tt IC I ti () ry 110 -I- Io rki ,' 

:i ll llI t. rel aLi,) I he tw .ellI oIt l si ':II -I8 waIi . ) ', c 

. I., h'1 I t ;aIllI I o;ti dii te. " t,I va t, i . (: ; Il l', of Lta I'I' 


|lllu toO p ('I , t 'I - ) i oh I-I'sl' ,'tl I [ Ic;( , '' T11 ,
 

Rl'la , ;isiI A, , t ,oI Th'lli
I , :I n( 111tCi. ta l . i' 

l '- 4llowli it 'Ta!, l , - "17'1. 
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2. Size of Sta-f an,! loan dIisburs3ement 

G-1 In case of the outlets whe,'e size of staff was 
ado ,ua ,topor worktor loan d isbursem ent on averae 

varie(! f'om 4 in, izUpali m1odel to 135 in Janata 

modc.1 . rij tIi- r ,(,ec t per branch 1 oani disburse

mnit variis Vrom 1"3 in case of' Rupali to 2119 in 

A r;ani :1,ln . On tihe thep ill the blr-Illches with 

inade ut_, s;tl'f size per wrker Loan disbursement 

Vries fro;!) 15 ill ca.ie ()7f1BSlBL to 190 in case of 

Kri'shi .aik and inumuber of loan disbursed per 

branch vatri 4,s Crom 15 in 3S:L to '309 in Krishi. 

Avei,,'e loani :is ur.emenlit ini ca se o)f lRupali and 

Sonli :Aank is more, in outlets with inade ;uate 

staftf than inl c;aso )f outlets with ade ;uate staff. 

Tee ire ill us traited in Tabhie - 138A. 

G-2 In ,lifer',nt mode,lis where in the opinion of other 

1nodilntu ,.itaflt' the ,ta'f si ze was adejuate, per 

wr'k)lor t'r),i Ii. s l's.-nmont vari.cs Crotm 14 in 11SIL 

to 135 in J uuw;to m;od'l. Aver.ve loan disbuirse

ment Ier1" Lr'anch i tnLi.s r'o'5ject vai'(s I'OI 62 

in b isL to 184 inl A,imnl A'unk. With inla(lI iate 

Stni" size i/o,pr w i'kuer' 1Waolil i. ) iemolltt. V; ieOs 

17il 25) 111 I;ZI)P 11107 leA1 to .30,3 in1 K ri.sli modlel.. It 

i o, ( , ('t',,' I . th, t t Il IIi. ' I (' t I,111111 'P (r C 1 ();il8 1 8-

lutII'sed pe r Lu)c'j;e I' [ i sIC ou tlet!; havillg ;a(d.-

Ila to i, ( ,(0 ,t I'f i : 1.0:5 thoui the hi.ghest lUiii)l

)('| i )[ 'Io i()(ll'(1 per worker")' ii cases of olt

lets hIii I 11d iL1t(h(t,;n to, s t a f ' it-1ze,. The'o nire 

reflected in Tal)]b. - "38N. 
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. Relationship between proporti,n of time spent for RFEP
 

and loan disburseement 

G-1 : 	 Productivity in terms of number of loans disbursed both 
per branch and per worker are foui.J to be inversely re
lated to the proportion of working; time spent in WL.FEP 
activities by Gr-de I personnels upto 35,. 3eyond this, 

proportion of time spentiproductivity increases with the 
increases of time spent. This is seen in Table 39A and 
Fig. 39A. 

G-2 : 	 There is a direct relationship between proportion of 
time spent by Grade II personnels (loan Officer,Field 

Assistant, Krishi Shakha in-charte, village Agent, In
vestigati "n Officer ctc) and volume of loan. Number of 
loans disbursed increase both per branch and per worker 

with the increase in proportion of time spent. This is 
shown in Table 39D and Fig;. 39D. 

Analysis:
 

It is a rather interestin{g finding that there is an 
inverse relationship between the proportion of time
 
spent by Gradle I people and the numl)er of loan disbur
sed both per worker on,] per branch in the areas where 
the branch chliofs spent loans than 35/ of their working 

time in RFEP act:ivities, whereas loan disbursement is 
seen to be (irectty related to the proportion of time 
spent by Grade II )e('plo. 

Grade II personnels are the people directly related 

to the activities of IZFEP including enquiry in the 
field 0 motivation of target g, i'op households which 
explains as hilh c)-relation l)etween loan (lisbursement 
and time spent by them. Grade I personnels are not 

directly involved with the RPEP clientile, so higher 
proportion of time spent by them (oees not always in
crease loanii ]s1bur' ement. R athler the branch chiefs who 
have spent leoe than 35(/ of workin, time in RLFEP mig,ht 
have ha:pered the ict.ivi ties of their silbordinate staff 
nnd the reb)y rc1uced their productivity. ]ranch chiefs 
who have iln'llt vloro than 35'/ time in RFF1' scoms to have 
worked acI ,r( III:.[ ;an,', contributed1 to producti;L.y therby 

vity . It i'i a plparont from the upward sloping- portion 
of the onir'vos "hown ill Fig. 39A. 
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4. Lending Officials knowledge of RFEP objective and 

target group definition and loan disbursement per 

worker. 

G-1 In the outlets where the knowledge of branch 

chiefs about RFEP objective and target group 

definition was wrong, per worker loan dis

bursement was 98 and amonj_, different models 

this fig;ure vries from 15 in J3SDL to 347 
in Krishi hank. In case of Agrani Dank 2 

branch chiefs stated ta.rl,et ,roup defini

tion wrongly nnd 125 loans were disbursed 

per worker in this case. In the cases where 
Inanar..r'; kilowledtge of RFEP ob,jectives were 

lwroa:. . .! [clr of loanUs disbursed per wor

ker w,;, '6 "''i! ailon''" the lendin; institut

aOllq 4; h"i:3 I ~;:.i' g I Id between 17 in Rupnli 

an('1 " .L (rishi ]ank. The number of loan 

disbuT'.e-! Ie worker 113 thepr was in cases 

whe ye 'I ll( I ,wl.0(1 ,'(( of bra nlich chiefs in 

botii tli( i. e.: were co rroct. Ill such 

si tun t: i,' tl~i fiiure is 157 in Aranit ,15 
in IID,1P, 33,) ill Krishi -oul 156 in Pubali. 

TIle cc, f iL c Lent )i' corcielati.()n between 

number of ].'aI, por worker ando ]ibiird 

klowledg,e o, ;:,hove two ;l8I),cCs is 0.33 

Thi i l) i.p(LeM ti rit a Jow drigree o or direct 

rolationiih) exi,;ts betiweji these two var

iables. These atf)5, v;|i()li.n are -ihown in 

Table -110. 

G-2 Number of' loain !Isl ed per' wo rker waii 

63 in the I'ulies where the kn(wl.,U!lg, of 

, h' 1(: iid' tL.r-'o;;Ir d"'ei n-th1,,tnht f iEP 
olbjective ain(l It; l'g,, Lg 1,I()eu .ftni tiojn wals 



wrong 	and such number in different models#
 

varies from 28 in DS]L model to 353 in
 

Krishi model. In the outlets where lend

ing staff stated arget group definition
 

wrongly per worker 1,'an disbursement was
 

45 , while in case of wrong knowledge,re-

Carding objective of RFEP this figure was
 

87. In the latter case among the lending 

institutions the range is 13 in BSj3L and 

276 in Krishi -lank. Only 9 staff were 

able 	 to stite both the aspects correctly
 

and per worker loan disbursement in such 

case was 179. For the Grade-2 personnels
 

the coefficient of correlation between
 

number of loans disbursed per worker and
 

knowledge on above two aspects is 0.70.
 

So better performance is found in the cases 
where knowledge of lending staff about 

objective of RFEP and target group was 

clear. These are also shown in Table -41. 

5 Lending Officia±s knowledge of RFEP :bjective and 

target group definition and loan disbursement per 

branch.
 

G-1 	 Number of loan disbursed per branch was 179 in 

cases where branch chiefs knowledge regarding 

objective of RFEP and target group was wrong 

and among the models this figures varies from 

15 in 	 case of DSUL to 347 in Krishi Dank. Only 

one branch chief in case of Agrani Bank sta

ted purpose of RIFEP correctly but target group 

definition wrongly ind in that branch 249 

loans were disburser1. Per branch loan dis

bursement in the caseui where branch chieff, 

""1
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stated target group definition correctly 

but objective of RFEP wrongly, varies from 

43 in -Fupaij Dank to 275 in Krishi Bank, 

whereas the overall figure is 158. 254 

loans were disbursed per branch in the 

cases where branch chiefs knowledge in 

these aspects were perfect. Among the 

lendini, in-titutin rang.e of per branch 

loan d isburs etnent was found to be 59 in 

IZDP and 330 in Krishi lank. The coeffi

cient of correlation between these two
 

variables is 0.13 which is insignificant 

i.e. knowledge of branch chiefs regarding 

objectives of PZFEP and target group de

finition is not related to the number of 

loan disbursed per branch. These are ill-s

trated in Table 41. 

G-2 Looking At this aspect from grade-2 per

sonnels point of view it is observed that 

129 lorans were disbursed per branch in 

cases where knowledg e of lending staff 

regardint- both target group and objectives 

of ZFEP were wrong. Among the., lending 

institutions this fi,ure varies from I1 

in )S-.L to 353 in iKrishi 3anlk. Per branch 

loan disbursement was 121 in tile cases 

where knowled!g-e of lending staffs about 

objectives of REP was correct but in 

fact target g.routp definition was wron,. 

In this respec t peli brainch loan disbur

sonelt 1- di Tf'rent 1),anlks are 78 in S]ILS, 

74 in ]IzD1 and 11 in Sonali . In the out

lets whe lollding/ staffs sta ted tarlget 

group definitlion corroctly,156 loan:s were 
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dishirsed .peA Trinc]. and amon(,g different 

models this filure varies from 64 in case 

of IRDP to 331 in case of Krishi Dank. 269 
loans were lisbursed per branch where the 

lendini stafl' explained both the aspects 
correctly l I this figure was 24 in 'rishi 

232 in Pubali and 176 in Sonali. The coeffi

cient of correla ti on betweeni per branch 

loan disbursement an kiowle(I-e of the len

dingf st;,ft' .it 0.75 . This implies that 
with better kinovloedie of I ending, staff 

about RFEP objectives andl target group do

finition , per blrainch l(n dishursement in

urertses. Tiis call be seeii in Table -41. 

6. 	 Savins ,-.obJlized by diffei'ent lenilini- institutions 
from tarj,et iroup 

Total -;;vin mo:ibli'zerl by all lendiing, institutions 

was Tk. 5,76,372.00 on 31st December, 1979. Amoh C 

the leid ing-7 ins Ii tut ions this rimemit varies from 

Tk. 5, 139.00 ill case of 1)SB7L l;o TJ. 2,33,273.00 in 
case of '(lshi i..ank, Taking, all the outlets toge thr 
it is ob)3.,rvO(I th,:,t p Im )rr ch Tk. 9,296.00 was 

mobilized , sivi iig t;argr.-t group., 13erai fr'rmj branch
 
savin, wis hia jIie t ill cOie ()" rtrVhi 13aalc 
 (Tic. 19,1439-00) 
and lowest ill Ci-se (, DISIL (Tk. 467.00). Taka 59.51 

Wa amoun1t sayiug I' (11*..91b 'sedoi' i)f .on md( amon,
 

diffelent lel ill,; ti i. this
in; t soll amiu)lljit ranged 
between Tkaic; 8.78 in as ()F :KISI to Taka 108.63 

in case of S "wili 11ank. Table -42 illustrates those 

fin 	ilng1S, 
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TADLE - 37A
 

RATING OF STAFF AND LOAN DISBURSEMENT 

RATING OF STAFFS 

Name of Unsatis- Satis
the Dank Di.3 ursed factory factory Excellent 

Krishi 	 Per Brranch 247 320 304 

Per Worker 217 240 76 

Sonali 	 Per Dr.nch - 121 178 

Per Worker - 27 76 

Janata 	 Per Oranch - 66 53 

Per Work(r - 66 27 

Agrnni 	 Per ln2ijch 68 197 325 

Per Wrorkor 45 141 162 

Pubali 	 Per Drinch - 151 321 

Per Worker - 76 156 

Rupnli Per Biranci - 89 	 

-Per Worker - 27 


Uttarn 	 Per lirnnch - 140 135 

Per ",rkor - 70 68 

IRDP 	 Per :3rnnci - 93 -

Per Workor - 35 

-]]ranch 15 

Per Wo,rker - 15 -
BSJIL 	 Per 
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TA:JLE - 373 
RATING OF STAFF AND LOAN DIS;1UT3 LMENT 

Name of 'ZATI NG OF STAFF

the LCldiii(,, Loin Tlns;It is -
 Satis-

Institution 	 Dis 1)u e ,rs fc tory fac tory Excellent 

Krishi 	 Per raiich 333 339 -

Per lorker )33 282 -

Sonli 	 Per .'anchl - 184 178 

Per Urker - 53 89 

Jnnatn Per "inch -  -

Per i'.hrv r  - -

Atgrani 	 Per :lrnch - 242 -

Per >'i,,,.or - 121 -

Pubnli 	 Per 'a"Ich - 339 212 
Per Iloker - 339 106 

Rlupnli 	 Per iti-inch - 98 72 

Per ",."r'kor - 149 72
 

Uttnra 	 Per 11:,!11ch - 116 175 

1)er ,'3,(h'kor - 87 88 

IRDP 	 1)er
erl-	 64 85 -

Per If 'Ik r 13 40 .
 

9SiAL 	 Por 'w"inch 20 70 
 43
 
Per Worker 7 21 21 
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TABLE - 38A 

SIZE OF STAFF ;,.N') LOAN DIS1U:RSGErENT 

Nnme of the 	 illLT!IEE STZE OF STAFF ADEQUATE
Lend in/i; ,,>
 

Ils ti tutios . Disihurse Ye' No.
 

Krishi 	 Per ]Branch 309 

Per "hrkor - 190 

Soinali 	 Per 1ii1ch 121 178 

Per Wio)'kor 27 76 

Jrinntn 	 Per .;ch 135 39 

Per librkor 135 29 

Al-rani Per J-"nch 249 178 

t!er Wbhrker 125 119 

Pubnli 	 Pt !;r nch - 232 

Pr 'I)rkcr - 116 

Rupali Pr r':1ich1 13 128 

Por Wo rke,!r 4 36 
Uttnrn Per "a'nch 138 -

Per orkeor 69 -

IRDP Per lBranch 201 72 

Por Worker 10) 26 

dS BL Po ;lranch - 15 

14!r Woorko 	 15 
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Name of tiheNedi~ of tLen dlin t 

Institution 


Krihi 

Sonali 

Janntn 


At-rnni 

Pubnli 

Rupnli 

Uttnra 

I IMP 

TADLE - 38B 
SIZE OF STAFF AND LOAN DISBRTJTSENENT 

)er , '' 

Whether Size of Staffl j u t 
Adyes No. 

333
 

303
 

157 186
 

79 68
 

135 53
 

135 53
 

184 219
 

92 137
 

- 219 

125 

- 89 

54 

120 141
 

80 914
 

102 50
 

37 25 

62 147 

14 33 

Per 

Per 

Per 

Per 

Per 


Per 

Per 

1or 

Per 

Per 

Per 

Pe I' 

]'ex" 

I'er 

L wian 
Dibur:! ! 

: :';11ch 

lb)rk(!r 

!n'll 


Yrker 

i.im 


ul,'
1),,
'k(,j 


PI'orrSL 1,; 

Por Ir'k,,r 

i-ni-l 

I(),!"(W
-r 

I,ranchi 

Worker 

. r:,nch 

,orker 

lrvallcji 

W'Prkr 

h>'.ich 
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TA;,LiC - 35A 
TALE Sf-TOjTING {ELATIONS'!IP OF LOAN 
DIS2UUZSi.VNT TIT! I"ZOPORTION OF 
WORKING TI!-E 3'PT:NT ]Y L:ENDING OFFI-
CIALS IN FEP ACTTVITfIVS 

Proortion of working; time SpentDank/ 
 Per !orker/Institution Per J r'inch 	 0-I0 
 1O-20J 20-,30, 3-40% Above 40%
 
LOANN OF oISURSED 

Krishi 	 Per Workeor 207 127 
 - - _
 
Per .3ra11h 289 317 
 - - -

So-Inl 	 Per llorker - 88 38 - 59
 
Per I3rnclh - 176 141 - 178
 

Janatn Pc-r 'lo 1.1c'r 41 22 63  -

Per ';.ch, 41 22 
 94  -

Agrnni 	 Per !,,rker 
 - 84 127 93

Pr r;iiic~ 

179
 
- 84 254 117 357
 

Pubali 	 Per Worker 
 - 116  - -
1'-r !Irdnch - 232  - _
 

Iuli 
 Per hUrkeor  _ 27  -
Pr 1r:IoI  - 89  -

Uttnra 	 Per Ihok,(r 78 
 - - - 53 
Por 'Irl11II 155 
 - - - 105 

IRDP 	 Per b) .x'l ,Iv 101 27. 24 
 - -
Per II,"-IIr, 201 80 
 59  -

11S.7%Lo 1()*r',lk,' -" 
 . 15  -
11'' >,,livh - - 15 - . 

rotal 
 ]or" ,'k4,' 1t3 71 
 145 93 
 111
 
PI, ,22 2,,,_" 162 116 117 21 9
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-ink/ 
Insti tution 

KrisIli 

Sonrlli 

JPet
lraPker 

At'rtni 

Pubnli 

Rup'li 


UJt t.'ri 

IiRDl' 

;SIL 

To triI 

TABILE - 3913 
TA2LE SIO;WING '?ELATTONSHIP OF LOAN DISDUIZ-
SEVENT WITI mUZOPO ZTION OF 'I0;<KING TIME 
SPENT "Y LENDING . STAFF IN !ZFEP ACTIVITIES 

PIOiPO'I"LON OF 1O11ZING TIMI, SPENT 
Per l1]orker/ 
Pr ir','uich 0-10'/, 10-20/ 20-)0/ )0-11()/ Above I40% 

NIII.:E;2 OF LOANS;3 DIS]UiSED 

Per Worke' - - - 333 
Per :;rm1zcIh - - -. 333
 

Por ':Jrker - - - 119 52
 
Per *.8n11c1 - - - 178 182
 

.- 71
 
Per :r',icl . . -. 88
 

I)er- !''rker - - 130 - 114 
Per .:1iuclh - - 195 - 227 

o r b)' r1: ( - - 125 

'cr o,".ilch . . - 219 

lP'r Wi, I'k('r .- 54
 
IPer I:':tIIchi- . -.. 9
 

Pc rr W' 1' - - - 107, 83
 
1)ei , i 'eh - - - 107 138
 

Per' : -k',(', 16 Ili - 21 130
 
P) *(1"r 52 - 85 130
.,,",ci, 81 


'rk,,r 10) - 19 68 79
 
1P4-,. ' h-Ir if,1 35 - J o3 79
 

1'," '' k ' 12 Ii. 7.5 6 16
 
l1 c HI 1;?H 126 2100
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FIGURE - 39A
 

Number of LOAN DISDURS'->1ENT AS RELATED TO
 
Loans P ZOPORTION OF TINdE SPENT 71Y BRANCH 

CHI EF4 
Per -Drnnch 

24o
/ 

/ 
\ / 

200 / 
\ / 
\ / 
\ / 
\ / 

16o / 
\ / 

\ / 
120. 
 Poe 'o i:xr.tc 

80, 

40 

0 10/ 20 30/ l)0j11 

]Pr,,ii,'L I,n1~(if' ')31( I . ILi1114, r4111,'11. 1 l I' F ' acit,, tottvi l 
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Number 
LOAN DIS 
PROPORTION 

;EM' WT AS TULATED TO 
OF TIME SPENT DY OTHER 

of LENDING STAFF 
Loans 

240 

200 

16o 

II~// 

/ 
/ 

/ 
/ 

Per Branch 

/ 

/ 

Per Worker 

80. 
/// 

4o 

0 10/? q./ 601 

Proport,lia ol' work i nF tlri . ,pwil t .11 i j(l'fl,jlt vi o l. 
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TADLE - 40 
TA.1L SHOWIN C , LATI()NS!IP 1]ETITEEN NUN 3ER 
OF LOAN U' P,.'OND Z IjEP M...." FI11 

(T2-AINING1 EVALUATED -7Y LEN)ING STAFFS' KNOW-
LEDGE OF ;{FBP O',J EC'PIVE, AND T,'.AZGrT G'ZOUPDEINITI ON) 

Ban-k/ AVE!.r1GE NUI'i73sL OF LOAN DIST3UiaSED PER WORKERInnk/ Klnowle( lie of Grnle-ii Knowledje of Grrade-2
 
Instituion Porsonnol r •Personel
 

0 1 2 3 0 1 2 3 

Krishi 347 184 330 353 - 276 324 
(3) (6) () (2) (6) (3) 

Sonnli 42 - 69 - 52 52 52 88 
(5) (9) (3) (5) (5) (2)
 

Jannta - - 63 135 - 49 

(5) (i) (5)
 
Agrani - 125 121 157 125 - 121 

(2) (10) (2) (2) (10)
 

Pub-ili - - 76 156 87 - 239 116 
(2) (2) (2) (1) (4) 

zup:li 183 - 17 - - -45 
(1) (5) (6) 

Uttara 70 - 68 71 - 78I-

(4) (;) (3) (4) 

IRDP 39  38 15 29 37 13 
(6) (7) (4) 18 2) (5) 

ISIIL 15 28 78 33
(1) (6) M1 (10)
 

'Tot 1 98 125 16 113 63 145 87 179 
(,) () (116) (() (07) (7 ) (52) (9) 

Co~f Irri"111. ,1 'P1'r I 1 i 11 c 1' I '). 33 (W - 0. 7(O 

0. :; t , l. , ¢a Wl',,
1. , t ' iiiiil I 'I, I '";' I, , ',)lIllI IEf'I ii i I I %¢:1?I W41'n Ii/, 

* : ..'l| €'iiit'i t. ',11I {lki ,IIj ,C:tI Vt! W;I : W i'( )ij',' 

:,1, l' '
3. :i ,I~lll'll!'ll 3() 




TADLE - 41 

TADLE SHOW'!ING THE Z2LATIONr>AIP 7ET',TEEN NUMD]EROF LOA1 DIJRSED Ph a3ANCH A.ND RFEP TRAINING( TZ,',INING IVALUATiL) .Y LN--DTNG' STAFFS? KNOWLEDGE 
OF iZFEV OiJJC'k-'Tx N .;T GROUP iDEFINITTON) 

Brank/ ,VUAR'E NI,,'W . OF LOAN "uR:LD 
Inst.i tut ion K}nowle d e of Graole-i I Knowjleje of Gradle-2 

Pursoini 

,DIS" PER RANCH 

- Personnel 
0 1 2 3- C 1 2 3 

Krishi 347 
(3) 

- 275 
(4) 

330 
(i) 

353 
(2) 

- 331 
(5) 

324 
(3) 

Son-Ai 11 
(1) 

17J 
((1) 

I 5 P 11 
(1) 

179 
(2) 

176 
(i) 

Janr, t -78 - 1 135 - 247 -

(4) (i) (4) 
Aqrani - 249 173 314 249 - 202 

(1) (7) (i) (1) (6) 
Pubali - - 151 

(1) 
312 
(1) 

174
(1) 

- 239
(1) 

232
(2) 

RUlali 183 - 413 - - - 89 -
(I) (2) (2) 

Ut trira 114 - 135 - 106 - 155 -
(2) (i) (2) (2) 

IRD' 79(3) - 133
(2) 59(1)1 87 74(6,) (1) 64(0) -

3SIL 15 - - Ili 78 66 -

(1) - ( ) (1) (5) 

Total 179
(11) 

2119 
(1) 

15 252 
a 

129 
v:,i ) 121

(3) 
1562;"9 269(6) 

Co-1'f j t.of.ci'(X e"r,'ilC I.j.u : 1, 13 r = 0.75 

Lii( 1,1w Ie i: di e;, ! 1111111w of Ib IicIIoL 
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Lending 
Institution 

Krishi 


Sonnli 

Janta 

At.rani 

Pu~brli 

Rup li 
I~ttara 

IDP 

ISSL 

Total 

TAB3LE 42 

SAVING NO:]ILIZED ,;Y DIFFE,1ENT 
INSTITUTTONS F.OZ.1 TA2:IGER GROUP' 

( AS 0.,' DEC*W'1%FTAZ 31, 1979) 

Dnlmulce Number of 
nl Doce- Lo:tn dlis- Number 
Inber 31, lhur-ol up- of 

Drancies1979 to Dec. 31. 

233,273 3,710 12 


97,983 902 5 


38,216 378 5 


64,994 1,783 10 


59,597 876 4 


22,503 268 3 

15,272 522 4 


39,3)5 662 8 


5;139 585 11 


576,372 9,686 62 

LENDING 

Saving per 
number of 

per Loall 

19,439 62.88 

19,561 108.63 

7,643 101.10 

6,499 36.115 

14,899 68.03 

7,501 83.97 
3,818 29.26 

I4,924 59.51 

467 8.78 

9,296 59.51 
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-I"AI-T .,R - 5 
COMPA:TTVE S'oUJY OF DIFFER-ENT 
LENDING INSTITUTIONS ACCODING
 
TO EVjLU,,TION VARIA:LES 

In the previous chapters attempts were made to evaluate 
the manaa;erial capacity of the branch chiefs and other
 
lending staff of different 
lending institutions, efforts
 
made by them towards the fulfilment 
of p)roject objectives,
 
constraints they faced 
in carryinC out 
project activities
 
and performance put up by different lending institutions.
 
The purpose of the present chapter is to make a compara
tive study of "ifferent lending institution after ranking
 
them according 
to rnbove four evaluation variables. 

In order to coii1J are the lending,; institutions on a parti
cular evaluation variable, 
 points were given on different 
aspects of that vnri 
hles on the basis of the percentage
 
of respondents. The 
)oints on 
each of the different as
pects were 
then added together to calculate the total
 
score on a particular variable. 
 Additional weigohts were
 
Civen toa 
 stress tie importaince of some 
aspects like edu
cational ;u:lificatLons, hither prolortion of time 
spent
 
on RFEP nctivitie. rindI 
 better methods of selecting appli

cations l, r ]ans. 

The .onnini, institutions wore then ',grouped into thzree cate
(gorie.i A, aInd C ( Go od, ;average anrl poor respectively) for 
e;ctch of he o',)ur eva .ination variia|hles s uclh as capacity,
 
efforts, 
 constraiits anld I jerfor'mance. In all. these cases 
maximum obtlinal)e scoroe w;is 63. li case of fiiailaurement 
calncity, eFI'orts ull,c,),1st raints the lending1,.. institutions 
belong,, to ca t,;,,-ory A, R1 il(1 C sc oredI more than 40, 21 to 
40 and 20 or loss poin t.s ,rospec tively. In case of perfor
i11an1cep the leuiciii j,; i t i tiltf: os which scored more than 
42 , 32 to 12 ai d less t han 32 points were catego rised 

into A,13 an(]C l'O,)Jj)s respeoctively. 
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TAILE - 43A 

CATEGO.I'IZATION OF LENDING INSTITUTIONS
 
ACCORDTNG TO EVALUATION VAZIAI;LES FOR 

BRANCH CHIEF 

Self assess-:ent Perfor. 
Grade Cripacity Effort constraints* mance 

Riupali
 

A I a(:r ani DS -L Pubnli 
(Good) II IRD1Sonali RupaliRp. iSnl S on 1 

Agrani A 

IRDP A-rani Agrani
Janata Janata Krishi 

Uttara ISL Krishi Janata 
3 Sonli Sonali Rupali 

(Average) Pubal i IRDP 
Kri shi Rupali 

Uttara 

Krishi U ttara Pubali Uttara
 
C Pubali IRDP
 

(Poor) ";SL, ,3S3L
 

Marks obt.ine1! : (Max.)btajna'.le marks 63) 

Capancity,efFolrt G I- Miarks obtaineC(1t trant8 

0-21 104 - 65V, Per,'fortance (Naxm .obtainable 
ii 4O 21 6 -, 33%marks 63) 

C : 20 (. below 32 c below: 
A : e,.-,a ove ( 63/f, above) 

/13 42 -32 ( 67(;- 51%) 

C : 32 <" below (501 / . 1)elow) 

*A level constraint reflects greater deg-ree of constraints faced. 
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TA:'LE 43B 
CATEG' TIZATION OF LENDING INSTITUTIONS
ACCOK,-ING TO EVA1LTJ'1'ION VAIdIAI3LES FOR
LENDING STAFF
 

Gr cle C-Ipnci t y Sell, Ass'essme(nt
Effurt of C'mstraints Ferfornirnnce 

ja"ti jInatn -)oI ,11 Krishl. 
A iup1i Ja(Good) I~1 Pubrili
 

-- -A jr nii I ~ 1) R i 
 1 up nl i , 

S ol 1 IIZP hini Ajrrni(r~vernvo) i'uJ.):Ii Krishi 

cUt tirt Ut tiri BSBIL U t ta-Irn(Poor) i.LA(,ruani 
IIZDP 
'ISMox)IRTDP 

C;11p"C ±ty ,e(fI'(Ut 4colli, t p' in ts PePl'oninlce (iMix .o(b t ma 1)1
A ionniork s 63)
A :1 -'Iboje iO0~ove5

C :20 (,1c, 0"))('s;t 4 32 (6~ V~ 
C 1 31 C;belo bel(of~)0.w) 



TAMLE - 44 
CATEGO7JIZATION OF LENDING INSTITUTIONS 

ACCORDING TO EV1.LUA/TIC N VA- ZIAI LES 
(Avorn(v,c of Grnlo I and] Grad~e II) 

1Self Asise.9srnent 
Grailc C-1ip"City EffPort of' coistrnints Perforintince 

(Good) J 1 aSn-l 

IUPI TzDP Kri sliA~r 
B,)1.l Kri~shi AU,~u upn].i

A v erni 1,- Pub.-Ilj 611)"li Jarnt a 

KriL-lt Pubalidunu U1t t-ira 
C U Sontili Utt;1 rn IiRDPltt,I , 


cppor ) 
 ';LISnL I! Dil YIS)L 
Ut tarn I SDL 

1:36
 



Rakn of lending institutions according to nbove variablos
 
.,weredono nt throe levels. Firstly for tho branch chiefs
 

(tiormed as G-I personnel) as shown in Table ..43At secondly
 
for other londing,,tn'cs (termed as G-2 personnel,) 
as shown
 
in Tnble 4f 
and thirdly for all officials tnken togeother %
 
which is shown in Tabler- 44.
 

:JFndings
 

1. 	 Capacity
 

a) 	 For grado-1 personnel flupaii Blank hhs the best 
lovel of mnnegorinl cnpacity. Four other crodit 
models such as Janntci, ZRDPp Sonnli and Agrani 
wore also found to have 'A' good) levlo aa 
city, flSfL is in the last position in this res
poet and this mnodel with Krishi and Pubjili Banak
 
have C lovel of capncity, Afgrani IDank alosie has
 

b) BanJnnthn th boa leel foapneity o 
G2porsonnol followed by Rupnli ]Pank~ and both 

hae A level. p'owfrmnno in this~rospoot,. 
'Utnrabank hns,C level of capacity- and ranked 

last,,Other six londinginstitutions hayo D~ 
(avornge )lovol of ocjoaoity, Column 2.ot Tablo- I 

4313 illuerntosthese ifrmitrnav1ns 

0) 	Combining ,olitho officials it is observed thatn 
I Rupnli and Janata Blank have boat: lovel :of oan

~ciy- 'Kr4C -iCWshiUttorzannd 
-rnncodDSBL in don-~4~ :4~'oonding orderrinC terndo whilo othor four len

ding instdiutiin wore found tohv vor 
V 

1 loyo2lof onlpnoity. Tito's o nro shownin. 
>-c olumn of Tablo 44# I -

w. --	 137, -



effrtswhil efot of, UtnaBakws o
 

fall4-4 in, A grd nti epet te edn
 

st) f ofUtn fSanLmmade level of fr.
Agrn poo 

Efforts lehele eff~ors o th~r lenn stf 'ofr 

remaining ientitut on s hoseavrfecedi 

this a esenird h 43column o' Table 

~ I)Jaor thealeonmdngostfleelvel of effot#,Rts 4an 

Sonnliad byD anpdl iant i lalnlsUtnr pind 

fesllning order T~hird colunr.4Tlon d4ng 
44 4 

~ffrnt levelrankirngf, trledngefot
 

3, Costait 

4 institutions ar o, 
'othir Themcn blao'nfut ouof 

rmanig v . These~i refltoti in 
Tnblo-43.
 

poet t ofiiosrd tnteSonthor anat Dgniand
 

Jnatoa alorma ool o:lcoffinot GrndP an
 



ir , "7~N'), NW 

pesne of Agnn N'DL an ID Boom to b
 

facin lose costaits Othe fou led 
 ng ins

forornof fsflL,Arnni andPuflDP 13oms Other 

f'orin oss ctonsralnts. lteeour aondng ins
"leve 


columnof oTants4. Clm oro al ~ 

ofallnl kn) Constraciots the offical tat to~o 

Ajlfornolowhil chifs o Sonali an also' 

shoed levelh4 Aorrani nd~ nOtherIRPD 
"Nwof 

fourd oo oteorbnksn Nintttorsforllc in 'lland thonvN 


Nsow forhoN
~~nvo5fLranke lastofprrno.Those i ar
N 

ioun ofu coblumn of*Tnbo 43A,
 

chbnif Dnnobsrvedh hif:Kisi Soni Ruplsoand 
flank beshmKihit Pubo snhois, ovolNI-NNan 


M -ofrn
Nn nd ,ns NfUtrID 


ofhower oringmnfo nt potorn 13our was 'ino 
th.avoniot ofnt Teshowed prpeformnce r 

iono lntoolumn ofTblo 43n Nlusta
 

peromnc i 
'7'.k b)s Aorbon ol parom oe.rf mn 

bootN lov,1Irfrmnowi o ih f dN.N 

shz wade- 

coofre frai Krisi pbinli and 1upatio andSM 
arno thon thish ii thoaUt n this'nndpooL.NAW . 

pIoo ins laa n nd ing ordoman. N)dau0r~NNnN 


'bN nN sor Intclm o nl 4
 
NNNN N N9 



-~5. Capcity and efforus
 

a)For arndo-1 porsonfloliU31 institutiono hnve
 

hia~hor level capacity but made lower idvel of
 

efforts. Jnntap IRDP and Sonali with A level 

capacity made D3 levol effor'ts, while Uttnra 

with avornge capacity madea poor efforts, Reverso 

is the situation for DSDIJ and Krishi whore D3 

level efforts wore mnde with C leveL capacity. 

Um level of capneity nand effort was observed 

for Aerani nnd flupai ( A level). Tablo-43A 
shows these f indina,~u 

b,) Seven out of nine lending institutions showed
 

amd*l level of oapacity nnd efforts for other 
* 

landingj staff . DS1L with D3 level cnpncity mnde 
C lovol efforts. Cnipaolty of Krishi Daitk was of 

D level but it madeo A level efforts, Jnata and 
mnde A level Offorts with A lovel capacity

-Rupnli 

while Uttnirn with poor onpnoity made poor efforts
 

-Other four institutions hnve,avornee level of 

Those are shw in
 

2< 

++++ 
bohnoct 

++++ ++ +++ +++S+ 
ndefforts. 

..... +,+ ::,+++ +++++++++o++++l o A A Ai~~i~+ ++++. +++, +i~++ +++++++++++? !+++++,.+ #+ + ++. 

; i+++ '+ +i A+++ + + + + + +++++ + ! +A++? + ++++ - ++++' + +? + 

Tflblo - 43DJ. 

A-v a)I AConsidorina~ nll the i , +~++++ ++,' it is+ +++++++++++++++++ 
A 

1 4
C 

oft'ioiple toeothort+ A++ A+ 
++ ++++++ ++?A++ 

A- A obsorvod that A(Trnni with nvor + :+? +,+ 

A+++ 
1-j A> +++++++++++++++ + A++ ++ +++++++++++AA +++: AU- + :++A+:A4 anonaoity made, +++,++++++++ + 

AA+X o . .. + + ++++ + +. .... + ++!++YtA++++++ .. . 
+ A A++;+ ++++++++A :;:+... +. +..o. .. .. AA +++++,+t >+;++++++:!+++:+++!;+ AAAA -~A.1 AAA++ A++;+14-. ++4 pnoity mndo 1good efforts and 1Krishi with poo
AAAAA-AA,A + A + 14 A.....AAAA A1 A At+ 

AAAf 

+5 I? ++:+++> A++4
Savorngo

.. .......... + ......... 
offorts,

. ...... A ......A 
while Sonnli 

++ + + + 
nnd 

+ 
Pubali with + 1 


A tA 4+ A IA AA A A4 

4>.aveaoIT+ +' +++ apAl 
+ 

it 
AA++ + 

mde 
... A+ .. 

C 
. 

level 
1 ++ 

*ffoz'tso 
A.+ A+ 

For 
A 

ZJWP, 
+++++++ 

Al
++++++1A4AA 1 44++++ A-++ 

j !:+ :... ... + +AA 
-- 13+++ +:+++++ - .... + 

effors wer of~ lovp-Utt--- < 
j-AA 

4 
b th o paiutAy rnd 

++++ AAA++ I A AA A AA + +++ Ati++++?:++ ++, It+ ++ At+ - 4 A AAAA 
4n ffd IJDfL with 0 level can loe'efA 

A+,,+++++++ 

:+ 

: 4 
Ai+++.+:++tA A4 A A ~ A A3411 A A, V AA A) 1A +++A++, :+++ + +++'+ ++++,+?A1AA+++ , U-A1 \ ~ Al AAAA+OA 4+ A++tAI A+,At++++++++AA AAI4A>. A ++-+++ A+++

4 A A >A A Ai(l 44+ .....I : ++++... 
AAA~44A+A 4 A.L.Athose Aiflformntion.-+I 4 Al A IA" 1++~tA~4 A ++ ? +4--s -al shIows A A '+ +I:I+++++: 

I A i4A1A+ + ,, +;++ + I A A 

AtA 0AA/< 



+v'-6. Constraints and, performnne 

a) 	 D35fL with A lovel of constraints ranked last in 

respect of porformanoo ( C level) for~ Grado-1 

personnel * the other extreme Pubali with 

C level constraints showed boat level of porfor

mnnes Sonnli with D3 level constraints showed 

A level por±'ermnflco while Uttnra and ZUD? with 

I lovel constrnints showed C level porf'ormnflooo
D 


In case of other, four institutions both const
raints and performnnce was or D level, These
 

can be soon in Tcable _43As
 

b,) 	 For Grndo-2 personnel. I Sonnl.i wi.th A level
 

constraints showed A level porforuancoo while..
 

flSDL3 and ZRDP showed C level porformnnoo with
 

<. -.-	 lovol constraints. Jnnta have A level cons~,~-C 

~...~.traints but showed nl level porforuuinco and
 

Uttarn with nl leval constraints showed 0 level
 

porformuinoo. Agra1ni Bank showed P)lovel porfer

nianoo with C level constrain~s. PubaliI~upalt ,

nnd Krishi 3nnk with 1) lovol oonstrnints shoved 
leve Iperformanlo. Those are rarflotod in 

Table, .43D. 
,~--.A 

0), Oonsiderinj all th fiil toaothor, it Is
 
.ob.@rvod thnt Jntn with A love3. oonstraints
 

showed D lavel porfornanco. Constrnints of Krisht
 

~~.was of 5 lovel and 1'Qbali-was 0 level buat both,
 

thent 	showod A loval porformnnoa. in onae of 
-'of 

S 	 Sonallt Onnk constrnints wore of:A level and 

performnce was also of A lovol. AgrAni and 

Rupnli. Zink, showod IJ1 level-performnce with 13 

level constraints. Both constraints and par

worn of 0 level in ons* of Uttniralformanco 
ZIWIP 	mid 38DL.. T1ble '.44 illustrAtes those 

-- ~-	 fZ~idinp5e 
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OCiAPT1ER- 6 

TlECMWEN~DATIONS~ 

As 	 Trainina nnd Xnnwled#ge: 

1. 	In genornl the trsintnm,on "ZFPP was not ademuato. 

This hna in turn nf~ected the knowlec1ae about IPP 

pan'tioulprl of' thep 1.Pnefnw gitaff (GrnAea42). in 

toot we see nastrn vralntlanahin between the 
1i'
 traininp, ('einsvireli nmi othors by knowlr~mo o1f 

*4F'?P e.q. tnrfret r'rrn't definition, ,,uroo etc.) 
and iornetotvivty ("tensirod by n imber of' loan dim 

bursori). The coefficient of' oorretntinn is signi

ficant. ( Tableo 4n~) 

2, 	 Most of the loneintT institittions also expressed 

disantisfactinn over the duraitinn or traininor which 

was expressed to be too short,.41 Grladfe 2 officers 

expressed a need to bo trained soperntely(by lendinR 

institution) boonuse each mol'ei has its own probe. 

lins and ro-utaromo~nts. It isreooended here that 

onch inhtit'tton arrnnvro to send their lending 

off'icers t^ the consltit, hond-iuarters for a 2 

4ay trnin4nm session, 

.It is recom.enrloM hore thnt tho. offioinls~j iartie. 

oulorl the len44nrr stnft (Grnder2) be trained 

moolwlvo or lonr~nq instititionwiso TrAintig 

is 	needeA on the mndol desinn and imnplemrenttion 
end nccolintfn~v nrncod',,'e 

4, 	Lnstly, one v~tPl ,iueontiin on the trntning, knowle- ' 

dge, nnmtrnon of the wroject is i eloes the 

prosgrnm fit the n',rnoqp oO the instittiin nnrO vice
vorsa 7 The IF" , nroin b's a twooprnied4 prnobe,s 


nn..Oly, the credit 	 n. the welfnre .urpoxsouirp .. 

Alm~ost. nil of the lfAvtn# officials nre concerned 
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with the former i.e. the credit purpose as a rosiilt 

the smnil farmer or t~rget grnup focus lose out in 

conneroirl bnnks. On the whole,4 the personnel faoob 

conflictin'? objectives such ns improving the lot of 

farmers an'4 nnximiinq loan nnyment, of which they 

are mntnly preoccunind with the latter, Thus, it
.. . 

ina innerntive thmt the instituitions take decisions
 
to commit, themselves to both the objectives, onrti

at tho noloy level,* . -culerly, 

B, Decision-mnkin, nnd ?4nnaremant :
 

1. There is a 1ifusinn n4' decision - nlcing authority 

nt all levols. Vven tho'irh the decision-mnkinr toikes 

plnCe at vr'h1t4n1^ levnls the final decision is fnirly 

centrcilizori. Oit ^f .9 len.4inq institutions A makes 

lonn sanotinaffla e'ecisinns at the Ifend1 Office level, 

Aganin, it wns fniin4 thrit within the same institution 

the finnl borrowor sloction was sometimes dnno at 

branch level and sometimes at tho regionnl level. All 

this create unnoesmiry r'elay in~ procodures, 

2. The role olf the *)efrinnnl Office is not clenr. In 

some cases the #'eoi,nlPnn'grs are playing active 
role while in other itis almost non-existent* In 
ganornl repinoil offices are weak in terms of the 

operation oif the 1PSP ,,roJact, Thus there is a wide 
:++±L++i +s2?i:sK2 ... ..... .+. --... +S......~Jqnp between the flond Office and the brAnch office 

ithe operntion nHmnaement Aspects# The lon
ding~ tnsttii~tinns need to formulnte policies a to 

whnt responslttition they would deloqate to the 

rogionl offices, Tn~this respect, the'lending 
institutions miqht consitier the alternative of poo

tina a nroject officer at the regional level inview
 
of. the enviuioned futitroe*xnnnsione Since the
 
roginnlhl o.ffices are more nocearnible to the branch
 

4' 

it vA'III be.Pni4"l to 4oeor~mte some dtolsuin 
mmkine that ne#o4n -'itakn ovations 

............................... 1L4 

5 .,offricos. 




ha i3. ,:The instit ,tinns who Henl with onopervtives e., 

IY)P an PSnL definitely h-ve j.re-ter mnnnjpement 

pr.bl...s. This mny be dcie to (ni) opernting with 

different tie ros of nn orr.nnintion i.e. the TCCA 

nn'i KS5 or the 1rxeotitive Comimittee and B3onrd of' 

Directors aer (b) the overnil low incentive of the 

non-salaried 'nt-time ,ersonel e.g. the managers, 

inspectors, etc of the onop'or-tives, The ofi'4 cinls 

in chnrgo of 7rsp in 1x7np (nt tho village level) 

nre concerned with not harving m,oh control ovor the 

lonnee soloctinn procedure. In thin regard IflP 

must sort out nnl olarify the role of the KSS and 

the. 0.".0. The ,rnblom is similnr also in the case 

of Y3SnL, 

4. Lastly, there to n Inek of incentive for the perso

nnel oP the- oonornttves to -mrk for *,"P. In 

mnjortty oP the nn the work in dnne either on a 

voltintory bn1is or with a mi,nmitm, honornrium, TI ,TP 

an !S3nL shn',,iA nmnsit,"'o namnt4n speoial offtoers 

fr 2 ! nn' ldteiwnte them some nnowr to exoeroise 

over tho oov.,wtives. Thin will rer-uire two 

thinns (n) nn -n"-ndent or morlfiontion of their 

Society Lnws nn (b) nn increase in the ndministra

tivo costs, )s t^ tnw first point, ibA1' matter of 

'nntl'y chnntroA tn bo vi'-no rt 114mher levels, nnd in 
tho soonn4 ronnimrmt!,ttn" it is known tht any 

ndministrntive, lovolonm"ont will incoaose cont but 
a-in the lnnir-run th@:atwilb roluced by the 

A 
volumn of b'tsineso hc hA., :aiot sicheived illtnrget
.:!~!:o+;,.:b:!ri! di~i~~iii+:~+ 

yet 
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0. 	 Productivity
 

1. 	 This is one of the most vital naspects of any mnna

agment and orfanznztionel analysis. The very essence
 

* and viability of the RFE-P depends on the productivity
 
level of the'1ending institutions. In this regard
 

Ui we have attempted to answer the following nuestions
 

- whnt is +he actuial proluotivitv o4' loan 

officora ? 

- th"1. R nron. 	 ofo or reasonale level 


nroructivlty for lnmn officers ?
 

-wht stone -n stinnort nre repijred to 

boost man officer pro-uotivity to a 
roasonnble level ( lo istio surnorttrai

ninrP, incentives, etc.)
 

2, To nnswer the nbove -uestiinsoalculatinn renrding
 
n
loan volume ner month nor offi or was made, Secondly, 

an attempt ha been mnle to analyze the capacity 
utilization, tn-got achiovomont of proceuctivity, 
nroq~motic and feasible level of productivity etc, 

3. 	 The current level of nrodu-tivity is
.6,7onns(nvo

rnt'o nf nil lmnin, institutions ) per wrkor 

per month asP' 5,Alonnees )or worker per month.The 
nvoraope ner brnnc lonn dlisbursement is 12.0 per 
month nnd 10,4 loness -ior mnnth, (Annex 6-1 ),,This 
table shoves thnt the nchievement of Kriship rubnli, 

~. .. nc! &tqrnni in good1 in terms oO lonndisbursement. 

Blut in order to make nronew fnflysts ones shoule con. 
eider the tnrtrot, knnox 4.2 slinvo thrmt thouinh 
Krishi ,'wado the tbimlh-st nsw'bor'm? Inns, it has 

aohihva#.only 41,.614 of~ the sr~eoifitP tArgit. Jubali, 

this reorr i~th tnrqrot achievemant of MV-0~110'0~ 
and 117,$'A resnotivaly, 
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I'P and BSEL hnve exceeded the t~ret nt 207.51 and 

*is 

132.5 resneottvoly, This in itself is not n good 

mensure for prn'iictivity because if we look nt the 

tnrget of all instit,,tions it ts noted that the tnrget 

too low comnnrov4 to other instittiton.. ( 4 loans 

per brnnch per minths I'-nli 33 lonns ner branch per 

month etc.). 

., In order to mnke ronlistic analysis we hnve tnken one 

step furtbor. Annox 6.3 reflocts the relntinnship 

between the tnrqet of staff requirement and target 

regnrding loann disbursement. Thus, 

tnrget lonn has been ndjusted to the current stnff 

level. "ore we see thit on the nvorngo the lending 

instit'tions hnve nchieved 60.91, of the tnrgot in 

disbursement$ which is a fairly eood achievement. 

The Aotails are shnwn in Annex 6.3, 

, Now lqt us lon nt the canotty uItilimation on the 

bAsts or which it will be assessed what level of 

proeuotivity is feasible. Annex 6 - 4 column 2 6, 3 

shows the nroentqe tar t achievement in relntion 

to the torrot onecte' in the Project Pnper and 

in relotinn to stnff re-.irement met, Column 4 and 

reflects th nragqnattc view of productivity per 

branch nn nor workers For brAnches the pragmptic 

fisqure is 25 leans nn for worker it is 15 loans, 
3orh the fintires onme from Annex 6 -Vcolumn 8 
And 9.# To onloole to the capnoity of brnnohesrtshi'g 
fig'iro (21,G) hns been wouned to 25.0 an' taken as a 

Pragn'atto figure. For worker d~pnoity a standard of 

15 lonns is iised tnkinq 'qrnni nnd Pubali's nchive

mont, 12,5 and 13.2 respectively, as pragmntic which 

has beon rooin'le' to 15. It must be mentioned hero 

that IKrisfi's higrh nor workeor figure (20,4 )is a 

result of dividtng by the nvornfleo of workero 
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which is the loirest (1-17) compared to the avernpe
 
of' all lenr~tni Institution (1.79).
 

Thus i'"we tske 15 lons ns a Dr'-grmntic fir'ure all 
lenrlinqri instit'tljns hgnve nchieved 53,4% of' the 
tartqet. The PreiAoct envisione(I abouat 50)) loans to
 
be bpn~ile-l by n *-1- wii'nh comas to 25 lonns per 
month iner w-r'crr. The figures below gives a comn

pnrsonn'the 'tw estitrtes 

Stnrqet achived d'tnrget achived. 
Lendtingi if'15 lonns per if'25 lonns per
Iflti~ti~nwnrker , er month worker per month, 

is tnrgret. is'target 

Krishi 135.6 81.6
 
Sonnli 66.7 
 26.8
 
Jnnta 44.4 
 26.4
 

8ni3.1 50.0 
Pubali 88.0 52.8
 
QUpaI 44.3 
 27.2
 
Uttara 
 45. 27.2 
 . 

* . ~DP36.9 11.2
 
D3S 3L 23.6 13.2 

'TOTAL 53., 26.8 .' 

(weig~hted rnvereepe). ., 

The current r'~tvt is 647 lons per worker per 
jj  month. Svent iif weet a t~Pret of 15,loans per month 

;the lenerl nr inat'1tutinn h-ve nchieved 5304dpofthe 
tnqe ony -I cnii(rto the, Projp ot Pnner the 

i e t25 loans 1per'worker prmt the 
,-fboer~n~ 
 os down considern~y2",(),I'vew 

this on mipht ,nskthe nrnit ueio s50 
lo~n or25 noonn 
 mnth/per worker feasuible 
?7
 

~.-, -~
---- '-----~-, 4l..J1.47f 
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it i tb vie
oft'hPconiiltntsthathanlin
 

25 lon namnhybsi r50lnso
 
reun bn3i is n~uilO~m epi
 

ie n-ts~~777'obl~ms Itf wh disthconste tht, ofdlin 

25roect porea mthasy beenfaiorl50 loan n geeal 

6, et us~ bnow s D uil Oqesto keepa i 

midhe~rltnhT ofi's nnth oize proctvhtyssi t 

ben rther reicrsret-u others, wilue ptotvt inf 


rOl~rsthe whldcofn z de~stnotoffecmer stfhe 


projectivte beeIts onstanta.
progres farlmos 


to1,aeg

K tiin oterwords, 1r2.5vt 8y i.5 

the rExnmptonshenof stn sie produc
 

y wisl ors staffan 

stftafibe
On2thf o2 enme ~ f sfe doe 2oifec 

ignored because very few ins titutions have employedS
 
more~ than 2 wnrkers -for rZFEP,/eh')7Y, CS,) 

As, to the per worker f'igre, staff size is inversely 

relatod to nroduictivity. This aotunilly reflects 

avern~e proructivity rpther tln decreasing prorluo
tivity bectkuse the dennminitor gets 1rnrger# Howover, 

~wbnt is being nrqued her'e is thnt staff size dons 
not affect Prorititivity. There are other factors 

which are imnodina thie nrojleot oinorntion, Prorlucti

vity ny be n flncttnn of np'wronsrinto worker in
-. 5 

contivo or loqia tic aurn~ort.
 

Finnlly, current atfsieof 1,79 is almost an
 
optimumn level,,in ortlor to achieve the profluctivity .)
 

tnrqet. 3 It is reornmentldethnt -tbelonin insti- ~'3.
 

tution, t~qke annropriu'toateps to inorense9!ther 
 j~-.
 

3I->.~
~S<SS~53.--., unlity of atnff 0it irrnentives, training, 

SJ<241&k and logistic sunnort.< 

1-48~s"
 



7, 	 Two other fnctors thrnt aff'ect produotivity are (a) a 
hitph turnover rate (b) status of lenr'iniT staff. The 

rate of transfer in irn~1p project is 3j4% and 2O5r res
pectively for G;rade I and Grade II Officials. The
 
institutions muist take immiediate action to remedy
 
this, otherwise the work loses conrtinuity. (b) many
 
of the lentdinir staff onmnlainer about their appoint
menit boinrr n temnnrnry one. This fnctor may arfect 
proedictivity. 

noI) 	Incentive and Loerstio Swiinnort 

if 	 Out of 9 institilticins suirveyed only 2 provides some 
kin'i of o"missinn/reward to the staff. It is strnily 
reoomnmenOR4 thnt anme incentive in the form of commi
ssion/bonus lie Pven to the personnel of !FP In 
this remard conslderntimn should bef-:ivon to providing 
some fund from the Prmject. USAIT) and the lon.13T)1, 

dini' 	institutions shnulrO take a joint decision over
 
the mstter,
 

2, 	Salary of tho lan' inr Officer anl *assistnnt may be, 
reconsidered, The nny scale and grade may be adju
sted. It may be mentione here that 40%:of the 
Officials stnted thnt the most preferred fncility 
for work performnce is "salary increase", 

Other lopistic sunnorts should be provided to in
crease the officiency, Trrnport or aderlunto transpot 
allowance must be nrovicled, The survey noted that 
this 	is a mnjoz' canstrniznt in mnrbility of 1the wnrkcers,
 

E ndirect Pnctors 

-As stated earlierj, thro tire other fnctors which are bay. ~ fW 

on the control of the instAitttions which at'fect thTI 
opperntion of the nroinnt, Two mjrfacotorsar i , 

(a)Vllapce socio-nlitionl struoctures
 
tohoorolnfrastruoturnl -:-. 
 V A
 

6 
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Majorlity of the brnnch stnff stated thAt .vil1npe.
 
politics is n hixr cnnstrciint in the pinnnerement of
 
small farmer nroprnm. 99%S of the officials faces
 
the domin'ntinn of the bitT farmers pnrtioulnrly in
 
tnrget f.,rnup selection.- This is more acute in.the
 

'.4..cooperatives. 
 It is recmmended that coporntives
 
form specinl informnl proiins for landless nn the
 
poor#
 

The other fsctor beyond the direct control of the
 
*lendinT institiition in the absence of inputs, in

frnstructure, nnd orice support particuilarly for
 
now technolopy, In other words$ orodit may not be
 
feasible AS an one dimensional prog~ram, The above
 
suplnort MAy be necemenry for a successful credit
 
pro~rram, 

4, ~1-0
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Annex 6.1A 

PROn13C~'!TVTTY O? LEN!Y'NG INS'rITIANS 

(Number of Loans) 

Avoronro No. of No. of No~of No. of, No. of
 
anlc/ No. of No. of No. of lorna loans lonse lonns lonns'
 
noittu-outlets workers winrkers upto per per per per
 

ionsper P@eo 3,ruiroh worker branoh worker 
-- brfnob - 197;9±/ 2/ er1~-per 


month- month=
 
2 35 	 6 7 9 

2'±shl. 12 14 1,17 3710 309 265 23,8 20o,4 

onal 3 15, 3,00 902 180 60 20.0 6.7 

-76
,nnats 3 6 1,2n 378 	 63 8.o 6.6 

~VVV, ' V !'V,. : -£V,V MV-V'V- ,i ::;++I ;+,VV/ + :,, i,.,..y+:;,: V : VV/+!:+ i+ ! ++ ; , V V £+i ?qVKi i : VV£i pon. 10 15 1.5n 1783 178 119 18,7 12.5
 
++++ ++ +++ ++ + + + +++ ++ 


++++, +++++++; '+ r + + V+ ++ ++++;++, +++ ++++ +++++ ++++ + +'+++ +++ + + +++ P+ + i; + ++++ + VV++ +++
+ 	 ++ + ++? + .
++++++++++ 4+ ++: + + + + ++++: + ++++ '+++ + VVVVVVVVVVVVVVQp +++ k : ++ + 

+YjV 	 + +++++ . + VV V++ ++,++++++:V++ 13.2V+V+ VV ,'4- V+VV+-V:, 	 125 23.1+++.++:: +?+ii -ubn3A. 4 7 1,75 q76 219 

+ 


+ + -++ 	 ::+i
+: ++- VV>,. V++(+VV4-'+ 'V+i} 	 ,V 
-268
uni 3 5 1.67 	 A0 54 11,1 6.8 

-'++ VV'VV +++,^ a£VVVL.......~ . ...... V+1 - >++& t +:£WV-V --:+ ,VN+V 6.8VVV+(r VV4S
+++++++++++V++++++V+.+++++ +VV a OVV+V'"++V 	 V'Vttira 4 7 1.75 522 I'l 75 1160 

-VV 	 V'£VV -- VV+VV-+ 	 V+ 

Dnp-- 8 24 30 662 	 28---8,3---2.8
-	 -83 

VVVVVV!+rVV. V -i -lV-+....++++++++i 
IM 1,s164 583 53 .33 5.3 3.3 

? + 	 V :+)I +. V'-ii~i~li.) :
+1 - + 

: + ++ : > + V s + 	++:)+ . ++ ,, ++ ++ +Vi ?( ++V VV VV+ V;+ +++ ++ +
 

.I l V V T llV I l ii , i i 	 l 
++;VVV...............++;++ ......+i +2 +++++ ?+++;7.V++ +VV+:++++ 7 ' ++):++++V 	 <VV4V++++4+++++VmV&. -VV-VV--+,+ +++ ++
+ ++ +5++ +++ ;
+++ ++ +V +:V++++ "+ + ++ +V0 + + r++++++)+5 V+?+ ++++ + 

TA 62 ++ ++++++111+ .++.. . +...........++1*7Q++ + +(i ++V1V0686 136. V V 57V1 V 12,4 6.71W <
++ti~i++'++)+++
+y 	+:++++ 


+. . .... 	 V V P4 9 
'+ +++ ' ++ + +++++ +++ +++++++++'
+++ + + +;++++++
+ ++++++++(++++++++++ ++ ++ + +,+ ++ ++ + + + +L+ + ++V 	 V V +) + ++V+

++++++:+& +V/.VVVVV:-VVV. IJ£
) Number of lonns as per Vmnmhrement Survey# Xhnunz'y 1980,V 

A 	Column 8 *nnd,9are obtn1.ne4 from oolumn 6 nnd77opotvl

by dividinq the ooirnspond1injr num'bers by the -periodof operation
 
usPto Pea, 31, 1970s
 

Denomirnntor in thnt of IKrisbij whioh started R1F)W loan disbursement
 
,-in Novo £29# 1978, 	 ~VVVV~~VV'~V VV~VVV y' 
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Annex in11
 

PROY)nTCTTVITY OF LE~NDING INSTITUTIONS
 

(Nimber of Loaneos)
 

Wvorne No o No, of No. of No. of
 
Bank/ No. of No. of No. atNo o lonoes lonneos loaoeos loanees
 

Ihtt-otesw~oswnrkor o.per per per per 

btosr le branch w\Orkers branch workers 
br/o nor per 

Imonth2/ rnonth./ 

w:.2 34 6 79 

~Kri shi 12 14 1.17 2752 229 197 17s6 15.2 

hSonlil 5 15 3 705 159 53 17.7 5.9 

Jnnnta 5 6 1,20 378 76 63 8.0 6.6 
! 9 I! Q9 ! ; % , 9 ,. i D~l:1i9 : 'i .;,i:' 9 i , :!+" ;;] !;i ? ' 'i; ii . :i';! ; .!: !:: , i ;!9999-99-9

99 i i i99999-9 : ! ;?i ' i( i: ;!! ,i ?

99949 ++++++++++'9 ~ ! 9~! ! , ;i i ! !i~ii~ii!!!;.;, i)!;, !~~~i~iiiii~i !i; iil!iiiiiii¢ ,i :! !!~i i'i + iiii~ii~:i !ii!~~~i!~i9 ~ ]i ii99,++ -9--- iiiii!ii~i!iiii~i.L iii!i ii4.9+++++ ii~~~~iii!i~! i :! , Ii ),,i iii~ i ! i~ii~Yi :9-449-99-99 9 i 'i i~ , !i! S!'i 
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1.50 1623 162 in8 17.1 11.4
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9(4 o 9 9-99 
++ ++99 " + + h +++ +9 .. ...9++++!! +,+++++ : ++ i+++ +++++++'++++++++++++ii }i+ - ++ ++e++ 

-IffP 8 24 3 662 83 28 8.3 2,8; +++++++ 9!:! +++ +++ ++++ +++, ++.+++99,+;+ + : +++++++ +++++ .... . . . 
. . . 9 9--. .. : . 

~13S 73L 11s1 1.64 558 51 ~ 31 501 0 
... -- -- 999 ? 9: "£: .. . ': 

99 + ++ +++9 . + +? + ++++++++J 2 ;++++++ 9 ,+++? +:+ + ++)++++ + +-9-99 +59-9 9 +;+;+++;++++ +++9-,++++)++++ +++++ 9 / ++++++++ 

'+++++ + +++++ ++ + 9 ++ ' + : +'++ ++, 9 + +J+++++ ? 1 94+++9 + +++ ++ +L+ + + + + + + +'++ : :+ ++: + ++ 1+ +++++++ + ++? + + "+ +++ +++ + ++ ++++++8369 135 75 100,4o"VjTOTAL : 62 11,7) + + 
++ 1 9+ ++ +;+ +i +++ ; 9 + i; +:+ 9I+9+' . . .. ! ++ + + : ++ + '++++++ + 9++- 9 . +.++++ + + +++ i + +++ 99 .. . +; +; 

+? + 


- ++++9lt+ 9 +l9- +' +++ +++ , + 99 +
+ + +99++ + + +++++ +r 99 +:99 9-9 + +999- 919-9 94l9 +2 ++ +++: 99 

] 
+++ ++1+ 999929+ + ++++ +i +:+ 9++++++ : +: ++ + ++:++++ + + '+ 9r9999++'++++i+ ++++ +9 +++ 2 + +?++ : 9

ga;3tmtd u si.fDT nm'ltt'fly fno~tnr CLoase loAn rntio of uawnple944~i+i+++:++++++++, +++4999 ++ ++ +++ ++ ;+ + 999-999999++++++i+++999999+ : ++++ , ++++ 9 
49++++-i+i:++ , +++++- -9994+99 . ++ +'+++?: ++)+ ii++ +??+++ 9 ;++9-!9i+?+:++++9949++ 

3/ oot'-nato of the nrooeodinty tnble nrmlipu hero, 
449+++,99+949 999-999'+, 9+ 9-++/ + 9+++ i + +++' 9- ; ++ 9-4+++9 9-49-999 :+,"++ -++++ 9- 9; + ++++++ ;+ + +'++ 

++) ++ +,944449-+++:++49++999 9-9+,'''99- 4+9-9-99-49+++-'+++95 I '-4- 9-9 9999+' 9 9-* 994999 +?:,i9-9-99:99++ + + +++++4 + + 9-9-999 -9Foot note oi/ It tnble an'lios hero#tho nraooedin-p 

++ ++ + ++ + + + + + + ++ ++++ + + ++ + 

:,: -:i; ++ +?99...
+ 2 +:++++++ ++++ +++++9 :9 . ..999-..99- 999999,99 99(+

+++ ' ++ + ++: + + + + +++++++]: 
-

+ + ;8++2++ +:+++ + ++ ++ ++++ +;+ 

-- 52 - -9- -9-C--- - - - - - - - - - - - - - 9-999- 9-+++ 99999 49-99'++i+99&++ +9-i+++ +i-4+,9!+-+ I-a-i+ +! ,'~i!i )9999 9- ++++;!:+4? 
L 99 9+, 999-9 

+, + + ++ +i++ + [ '9-' + + 9 + :++' + + ++;, 9 -++++++ 949,999444,- + -: 9-999999+ 44;+ 
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AVERAGE PEI1 RIANC1! MANTfLY DISB3URSEME14T Or
 
LOANSt TAflGE1 AND A041 Jr-VNT
 

(Number of Lomnna) 

Pe 	arhemonthlyo venepz'bac Achi..vement an 
r rnt pnnohBank/ P sm tmnth Aerngy r percentageo of
 

Insttu-(as specified 'in montbly disbursemenlt tr
 
t:ons project panor ) tro
 

47.6Krinhi 50 	 21,8 

Sonenli 17 	 2*117,6

1 + .++ ++++ ++ +++...	 + ++j-•
,v+++++++++++
, 17++++'.i.. 8.'n ++ +... 47.1Jannta 

Agrnni 17 	 18.7 11 no 

Pubali 25 	 23.1 92.4 

Rupoli 33 	 11.113. 

, ;+i
Uttara 25 	 11.9 47,6
i.'
- II 	 I 

VTIDP .. erIa.. o4 o th y I + I8.3 Xh 20743a e e t IaL!+ 

*i+/+i:+tsb rme ont +t 'm++ t +++l Av rn~ +po ++brnon ;. .. roen e~e ++++<f-+ +J;I+ 

132,5
BSBL 4 	 5.3 

:.:	 '
 

ni+ ~sbu~em~t 	 ii 4,.
+ +istlt-(asSpeo~flo monbl7 	 I %.; t . Aiii+i
 

Total 1 21.23-11 12.0 	 56. 

fe ighted uivernas of nortelvise tnrgetso 



P

t 4i.. . . .... . .. .... 


KRT OF LOAN DISBUISEMENTNUIMBACUI7WF?4A'NT or TA' 
pR D'",,NCR{ PVI M4ONTH{ AS ADJTSTED TO PERICENTAGE OF 

IL 

Lending

Insittins
Intttos
r -- ::-_... .. . :: .+ .+:
 

Xrish. 


Sonrili 

Jnnnta 


SA#grani 

SPubnli 


R
fupnli 


SUttna 


V"WIP 

BSBL 


I 


STAFF TUTIEMrNTS 

Peroentnoi~ or' 

staffror@uiro-
mentx't~ot


4.. 


72.2 


13103 


7.0 


83.3 


IMA13 

+:+. 


8olo 


1'n8o3 


15fl~f 


81.8 


MET BY LEN'nING INSTITTIONS 

Adjusted

taraet No, 

or lonn per 

brnnch2 or
 
month -1
 

3666,1
 

23 

12 


14136
 

27 


29 


27 


618.
 

5 

Peroontngo or
 
adjusted target

achieved
 

86.6
 

66.7 

85.6
 

3.
 

44.1
 

176t7
 

. -I ... 


Staf rrui~motB 0 seciiedinthe Proect Paper.
 

444'". 

... Trget of each model multiplied by oorrespotidifl 
prportion of staff rvtqr4.4 nt 

444 +1,4 

4.'.4++ 

,4444!i + 1!ii~ 

44 

i :+,+ 

:i+.+! 

+ 
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Annex 6 4
 

EXTENT OF CAPACITY UTILIZATION B3ASED ON 
VAIOUS ASSUMPTION 

Assumptions to define capacity
 

Disbursomont AdJusted target No# of loant Notof loan 15
 
Lending target ns for percentage 23 per bran- per worker 1/
 
Institution spooifiod in of staff rocqui- oh,por month per month
 

project paper amonts met. (Pragmatic)
 

23
 

Krishi 47,6 66,1 93j2 3s
 

8696 66.7
Sonnli 117.6 60.0 

Janata 47,1 66.7 32.0 44o4 

Agrani 110.0 133.6 74.,8 83.1 

Pubali 92.4 85.6 92j4 8800 

44,,3
flupali 33.6 38.3 44.4 

Uttara 47.6 44,1 47.6 45.3 
32 36#9
IIIDP 207.5 138o3 


DSBJ1 132.3 176.7 21v2 23o6
 

Total 56o3 60.9 48.0 53.4 

1/ Per workor means per full time workore Ono part time worker is 

...Column 2 1i taken from Annex.-2 .(last column)
 

Column 3 1 takenU, fromi Anexd 6. las cPolWun)
 

A~155
 



Annex6-


STAFF SIZE ANT) P'ODUCTIVITY 

(Average number of lonin disbursemeint) 

Lending Average Staff Size 
rInstitutions monthly _________........... ____________23
disbur- '2 

$@ont
 

*KisiPer Branch 214.9 - i;O
 
goo0
KrsiPer Worker 214.Q 


1.623;4
-19,8
~ Sns]1.Per BrAnchSoaiPer { +}/ : iii!:f!:Qi i~i!/i/)?!i)!i!~£);;A ii !! +ii~iii VIorr 13.2 903 7.8 !~!:i) !!

i i~ii~iiii!i~ --- ! --i~ i~ Ai~iiiAi~!!i!!i~ii --- i!!ii!!ii !i ! .4 3.6Per Branch 8.4 

-wJanata Per Yorker 8.6 O- 2o3 

i :i i L ii ) ! I ; / i : ii !i: > u :! +y: ! k;ii~ i u ] ! ~ i i i l + i i / - : / l! ib :!i ii i
-A; + L !A id i i 

i ilL ) !i i
i!G~iiil~ iiii~!!i~C~i!iil ! il ii!] --!i!ii~~i!iiiiiii!~iii~l]! ii~i i~G] il~iii{i!i~! ii 9.3 28,0i~~~ii!:~~S~-- )~ ii i;!;ii]dli i~Per Branch 


- IAgrani Per Worker Q.5 14.0o
 
-!i~l~~~4 :;i! ufi? !iif !C ! L !: iii~ i! i!; :) ! L)L:~ !U i + !!)iii i ?i! ili i i!iii ~ ~ ii :! :!:G h!i q Li IL A :!~-! )!:

ii~! i~ : : ) i 
A" 'A- iii}l!h!!iO i!ii(]: i ~ ii~~ i i~O : i : iii!ii iii!~iil~ii!i~~ifi3 i)iii~~i~i:!i!iL iii3 i iO l!id il!i~lii f l C i L i: d!il iii li!i:J 

;! : :ii iL I 3 D i:i!S : ~i: i ii i i I A (:4i O i{i! !yi~ kl : 5 i~ii !!C S i/ ! :! : ):! i! i - :/ 0 7 :DiL ,
Aw Ai;ii i fi; lBrnnch 25,2 -22,14PbaUPer
'~ " ASiii-11,2 Y-,Lii !iil iliAS.A!!-PuaiPer5A'--Ail !d i~i il! ;i!!ii Workor !~23.2i ! I Ar ii i ! i i - !YA ' AA 

-1,6
Per Branch 15.9 
A? Y] ii ;L / ~ ~ : 

!: III I ! A !! !:,F)pali Per 1forker 13.9 'm0.5 A:% :lk u / . AAl&: : ;... : :/;: : i~LU']!- ii~iik ..!ldi! -!U d . 

do6
 
* -Per 
 Branch 9, 


-6.3
Utarn Per 'forker 9.7 -

XVP. Per Branch 111 10.3 5.4 6.4
 
. i! , ... . Per. A..'Yorker.. A .. ... 11.1 6.9 2,7 2o6
 

AA' A+ '.AAo .... . '++ 5,6'A + '...AAA. ' A'5.9 A 2.0+ n. Per 13rnnoh 
B9LPrWorkcer 5,6 . 

Ito, 0,8 
++ ++ AA'' + ' +' A '+ ++ + +'+ A 'A,A'.A.. . . A... . i . ,A . A A 

+ +++,++++++ ++ +++'+ 

++++ A+:A. ......... .A+++.. . A+ +AA +++ ++ ++ + +A A+,A+A 
+ * 'A A+:++++~ ''SAAAA-A'A' A' AAA' ,AA. ' ' A' 3,2 8.6Per Branch 12.3 ilea 12, 


Toa Per Iforkor 12,5 708 68 1.3 2.9 ++:/+ )'A+ 'A""' A A A + '>A ++++++ ? ++j.'- ,++P +v ++++ +u A"A'[ ++++ : 'A'0 P ++ ++++ :++A?+Pi+6++++u ++++ )++++++++:i A4+++ A++ + + + +'AA''A A++ AA',++'A'VA1+' '++A'A AA+A+++++ '*+A-+++A .+ A.AAA+AA,--AA AU ++/A + 'A+ A4'AA+; 'A A AtA 'A 
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D)ISTTRTT'~'N Or L'?V)INq OrPTCT'L$ ACCfl'WTNO TO
 
T~ 1'TE OF TII* WSF"-, TN 'VVSP'CTIV' !4OnELS 

Blankc/ Number of roaronvinte officials who are Officinlo who joined 
Iistitu- onvered by T-Anrre-ont worlein. frnm the non, reoiilt of 

tionSurvey stnrt of !'1nT' transfer 

Grade I OrnAe* TI Grade I Orade 11 Grade I Grmde I1 

8 10 3 9 5 1 

5 1 4 
In14 ( I m _rA 671 433 33% I I7,4) ...(20 1Sonali Cio, (loivr,( ) eAol;) 

Janata (i~4 i'~ i& ~%)-(o~ 

4
Agpni 9 7 6 

P2 6 2 6 

3 3 2 1 1 2
 
nupnli 10ioo) (jnn%) (6TA ) ( 3r C 0 ,J 67(f)
 

1
Uttara 3 4 2 4 
(A671, )I0r4)i) ( (100%). 

6 in 6 9
,I' I ONi ) ( nnrl).(.. n o . 90% 1 

4
1. 15....11 

.~3D io).. (100,. 731, ) (27M).(1'$) 


( ioo%) IniA) (66~4 ) ~r 0 (3W) (2' 

BmtWro@ i $anntiemnt Survey 7?O Jan y18lfP.4' 

Or as I inaltic'-se Drmnch P4n'i'er of All bankaj 
Prolect Of-ricer Vt!W AndIM eot Officer 3S DL, 

uM includees, TinvotitotinOffi cors (Krishi )q'oputy Project;<. 
OffitirZVinte Xright Shna In-ahmrge (Somnlt) Loan 00fiOerz, 

.(Aierani, Jrintit, UttnrA) coops Meannier (D91fl) 
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