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SUMMARY AND CONCLUSIONS

The survey on the management of the lending institwtions has
cast light on some imnortant facts about the operation of
these institutions, It also revealed certain organisational
inadevuacies and weaknesses of the institutions as well as the
bottlenecks which hamner the proper implementation of the
credit models, All such constraints aie not, however, the
some for all branches of the lending institutions, In some
cases orgnnisational oroblems were of considerable significa-
nce, while in others conditions in rural areas created prob-~
lems, Thouvgh the problems were not the same for all the
branches, some have been fonnd to be common to the ma jority

of the lending institntions, Tt is thus observed that :

1, The majority of the officials under “ifferent lending
institutions came close to the proper expnlanation of the
nurpose of the projrct when they were asked to explain .
the same, But scrutiny of the knowledse of these respon-
dents about RFEP objectives and tarset group definition
reveals th~t only a small pronortion (11,494) of such
officials has accurnte knowledge about the nurpose of the

project,

2, The above situntinn may hnve been due to a lack of ade=~
“unte training, A considerable pronortion ( about 37,0%)
of the officials interviewed diAd not receive training
for workins in the RFEP, Amonz those who received
training, however, nbout 50,0 described the training as
unsatisfactory. The reanson ~uoted for this dissatisfac-

tion wns that the "duration of trrinins was too short"

3. Althouch supervision of the working of the branches through
visits from hend and regional office is reported in almost
all cases, fre~nency of snuch visits and their avernge
indicate that in cnse of a few mo“els such as Krishi,BSBIL
and Agrnni the overnge number of visits from hend and

reglonnl office has not heen unto the m-rk,
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Study of the nature of works of the lendins officials
incdicntes th~t a good »rorortion of the branch chiefs
is eng=rsed in talins snecinl care of RFEP programme,
but only a smnll nronnrtion ( nbout 11,0%) of other

len”*ine staff is foun”® to Ao the same,

Most of the officials (67.2°%) uncder Aifferent lending
institutions felt th-t the two most nressing needs of.
the project such »s additional staff and better trai-

ning should be nrovided to them,

Officinls of some lendins institutions are found to

spend a small pronortion of their working time on nroject
activities, 3Branch chiefs of five lending institutions
spend less than 20n,0% of their working time on RFEF,
while such officers of other four models spend 25 to 35
percent of their time for this purnrovse, Other lending
staff of two mordels such s TrRpp nnd p9BlL, spend less

than 25% of their working time for such nctivities,

Inade~ruate number of staff hns been found to be a major
constraint from the viewpoint of the personnel, The
officials who are working for RFEP have also to look
after other activities of their institutions, Many
officials.(67.5%) consider that the project activities
are extra-~burcder for them since there is no- - monetary

incentive for such work,

The current productivity of lending institution mensured
in terms of 1loan Aisbninrsement is : 87 loans ner worker
and 156 lonns per branch (average of all lending institu~
tions); which comes to 5.8 lonns ner worker vner month

and 17,4 loans per branch per month, The prodnctivity

issue egeatunted in detail in chapterb,

Poor transnort freilities have slowerd down the progress
of worlk in many cases, Many officials complained that
most of their time and enerpgy was spent in reaching and

coming back from the nroject areca,
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Difficulty in reaching the target group has been one of
the important reasons accounting for the slow progress
in the disbursement of losns, One or a combination of
some of the following reasons hns been mentioned by the

branch officinls :

a) Difficuvlty in gettinsg dnta on the income and property
of the apnlicnants ns they do not renerally reveal

informartion on such issues ;3

b) Accor”ins to the lending officials the tarzet aAroup
neonle feel that the rnte of interest on RFEP loan

is too high

c) RDemand for loan to be utilized for non-agricultural
activities hy the tnrget agroup people apnears to be
hirsher than th-~t for asriculturzal purposes, Speci-
fiel rules for <isbursement of loan act as impediment
for takin~ loan 1in accordance with the prornortion of

demand for the same,

d) NDecision to sanction loan in some cases is taken at
a hisher level which involves a considerable amount

of time, This crentes nroblems for the project,

Many branch officials (40,197)) mentioned that the RFEP
accountins procedure was difficnlt, lengthy and time

consuminsg 3 1t re~nired ton many Jdetnils,

Amount of loan is renorted by mnny officinls to be ina-

de-unte to meet the re-uirements of the borrowers;

Influence of local lenders an?' money lenders acts as a
barrier for nroper imnlement-~tion of the prosgramme in

many cnses particulerly in the selection of borrowers,

Group len-ins by some mocdnels 138 not sunported by somo
officlials becnuse of the difficnlty in recovery of loan
in such cnses, Heteropsenous gr-un do not share comnon
interest nor is there any uniformity in the loan purposo

and duration,
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15, There is a fairly high turnover rate among the lending
institutions. On the whole, the percentage of transfer
in and out of the project of Grade I officers 1is 344 and

for Grade TII officers it is  20%,

16, Majority of the 7FEP project staff at the branch level
stated that the greatest impediment in project implemen-
tation is the low level of ceilin~ and high rate of

interest,

17, A8 to the need and re~uirement in relation to the prob-
lems frced in the FEP about 409 of the personnel{both
Grade I and IT ) felt that the most preferred facility
towards greanter work nerformance is better remuneration
e.;. stralght salary increase, :nother 34% stated that
better transport facility is absolutely essential, 24%
mentioned that additional staff is most preferred faci-
lity,

In the lirht of the above problems the Consultants have put

forward recommendations in the last chapter (chapter 6 ).
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Methodology

Data were collected on different aspects of management
and administrative issues of the lending institutions,
On this basis the Output Level Evaluation analyzes the
capacity, effort, constraints, and performance of mana-
gement personnels. It attempts to appraisc and compare

different lending institutions on the following aspects:

aL, Managerinl capacity

b. Level of effort

C, Asscssment of constraints

d. Level of performance ( a comparative performance

level based on some indicators of performance)

From this annlysis it will also be possible to examine
the relationship betwveen project inputs (manngement
and adaninistration) and project output (the models).
Different aspects were covered under each of the four

evaluation variables , such as :

1, Evaluation of capacity

a, Measures the managewment capabilities i.e. qua=-
lification, extent of training, knowledge,
supervision, work pattern ctc,

b, Answers questions: "What do you know?"

"What did you receive?"

2. Evaluation of Efforts

A, Measurces the quantity and quality of activity
(inputs) that taken place in a priven period
of time,

b, Judires the amount of input op onerry rogar-
loss of output,

o, Answers questions @ "What did you do?"

"Mow woll did you de 1t?"



3. Evaluation of Constraints

a, Identifics the level of constraints faced
by different lending institutions, i.e.,
problems regarding different aspects of
lending (staff size, target group selec-

tion)eth

4, Evaluation of Performance (Efficiency)

a, Measures the results of effort rather than
the effort itself,
b, Answersuestions:"How much was accomplished

relative to ecach immedian*e goal?",

For this evnluation a special survey has becn
conducted in all the branches of the nine len-
ding institutions, The branch chiefs (termed

as Grade I personnel) and other lending staff
associnted with RFEP (termed as Grade-2 perso-
nnel ) have filled out a juestionnaire designed
for this survey. dionthly bankess reports were
also consulted in order to supplement the field
data collecterl tor this study, A special in-
depth interview an:d Jdiscussion was also held
with officials of a number of outlets as well
ns of selected loances amd findings of this

sturly aro discusged in a separate report,

Processin: and annlysis of data collected through
ficld survey woere carried out by the RFEP research
unit., All information and data collected from the
field were fully reviewed, studied and checked
nlonys with such other information collected from
lending institntions, The resualts obtained trom
the nnalysis and review off all the information
nnd data led to the formulantion of final recomm=

endations In tuls report,
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CHAPTER - I
EVALUATION OF NMANAGERIAL CAFPACITY

The objective of this section is to make evaluation of

the capacity of the personncl who are vesponsible for
implementing the creslit wmodels as desipgned, The successful
implementation of the models will, it is believed, depend
on how the activities are dealt with by individual capacity
in ecach of the Zending institutions, In order to assess

the indiviiunl canacity of the branch chiefs and other
lendin,;y officinls, data on certain variables were collected
seperately {or cnch of these twn catepories of personncl
working in the lending institutions, These variables are

as follows

1. DBducational qualifications

2. anking tradininge received

3. Knowled;e about the purpose of the RFEP

4, Xnowledi:e ahout RFEP objectives and target

group defindition

5. Training rceceived for working in the RFEP

6, Opinions about training received

7. Instructions received regarding the RFEP
prograsme

8, Differcent types of instructions rcceived on RFEP

9 Supervision from the head or regional office

10, Total an! avera,;e number of visits Trom hend
and repionnl office

11, Numbcr and proportion of visits from head and
raecsionsl ot lice

12, Rengons as to why training on RFEP was not
satlaflictory

13s Stotenent regarding the purpose of the project



14, Nature of works in week days
15. Opinions regarding the most pressing nced
for RFEP Projramme
16, Opinions reparding the most preferred facility
for better work performance,
Data collected on each lending institution were then
analysed and the level of managerial capacity was
determined on the basis of percentape distribution
separately of the two categor.es of officials such
as branch chicefs termed as irade-I personnel and
other lending officials termed as Grade-2 personnel
posscssing o particular capacity variable. The lend-
ing institutions were then ranked according to six
important lcvel of capacity of the personncl, This

rainking is shown in Table 1A and 13,

Findinys

1. Educational qualifications

G-13 Judged by eiducational qualification of branch
chicfs, Rupali Bank occupices the most favourable
position, All the officers who are associated
with RFEP are cither praduates or have higher
degrees, Janata ank comes next in this respoct
with 509 of the branch chiefs having pgraduation
depree and 5094 post graduation degrece, Pubali
dark ranks lowest in this respect since the high-
est  proportion (50%) of its officers, when
comparaed amongr the Lenddng: institutions, arc
under -~ graduttes and 5()?’; rraduates, This is
reflectocdd dn Table 24 and sccond columm of

Table 14,



G=2 ¢t Considercd from the ecducational qualification of

other lending staff, Janata lank tops the list of
lendin,; institutions since all the staff under
survey in tiais Zank are cither graduates or have
higher degrees. As a watter of ract, 80% of such
staff wder this “ank have post gsraduation degrece,
This institution is followed by Pubali Dank with
sccond highest proportion (66,7%) of other lending
staff having, post graduation depree Uttara 2ank
ranks lowest in this respect since all the other
lending staff in this bank are under-gracuates,
These can be scen in Table 21 and second column of

Table 11,

2. Janking training recejived

G=1:

Ge2,

Viewed Trom the perspedtive of banking training re-
ceived, thrce lending institutions such as Qupali,
Sonali and Uttara rank highest among the creocit
models since all their branch chiefs have rcceived
banking training., Agrani 3avk has sccuroed the sccond
hiphest position in this rcspect  among thae Lending
institutions as about 83,9% of their branch chicefs
have received such training, Among thosc who rocei-
ved  training, IRDP and Pubali Jank have the lowest
proportion (505) of branch chiefs who received such
training, This is shown in Tablo 3A and third column

of Table 14,

When the other Londing staff arc consideroed, Janata
and Qupali ank top the list of lending institutions
since 100 percent of their staff have received
banking trainding, Apgrand 3ank has the socond hi{rhost
proportion (85.7‘;’,) of staflf who recoived banking

tradning; this is, however, closcly followoed by
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3.

two other institutions such as Sonali and DSIL
where 80% of staff in ecach case have such training,

Pubali Iank ranks lowest in this respect with about
16,79 of their staff having had such training.These

can be scen in Table 33 and third column of Table 1B,

Knowledge about the purposc of RFEP

G-1: All the branch chiefs in case of cight credit models
stated that they had knowledge about the purposc of
the projcct, Only onc out of nine branch chiefs din
Agrani 3ank expressed his ignorance about the pur-
posc of RFE?, This is shown in Table 4Aa and fourth

column of Table 14,

G~2: In casc of six croedit nodels such as IRDP, Janata,
Rupali, Pubali, Sonali nnd Uttara, all the lending
stalff said that they had knowledge about the purpose
of the project. Two out of scven in Agrani Bank, two
out of nine in Krishi Danlk and one out of fiftcen
in DSDL expressed their ignorance about the purpose
of' the project, This is reflected in Table 40 and

column 4 of Table 13,

Knowledire about RFEP objcectives and tarpret group definition

A1l the credit models aroe evaluated on the basis of
scorcs obtaineed by them on account of the knowledge of
the branch chiefs and other lending staff about the RTEP
objectives and target group definition, Such scores range
from zcro for wvrong statement on both accounts to thrco

points for corrcct answer on both,

G=1: Scores obtaincd by branch chicefs are presented on
the left hand side of Tabloe 5. It appecars from the
table that branch chiefs under three credit models

fuch ns Aprani, Janata and Pubali did not scorec

7



G=2

Zero point since they could give correct answer on
atlecast onc question i.e. the objectives of RI'EP,
The remaining six models scored zero point along
with other points (cxcept 3S3L where there was only
one respondent who scorod zero), Proportions of the
respondents who sccured zero s5corc under these six
models range from 20.0% in casc of Sonali DZanic to
100.0% in case of 7S7L, Only 11,11% of the respon-
dents  under Agrani Pank scored one peint; all other
models did not score single point, Proportions of
responcdents who scored two points under cight credit
mocdaoels (exccpt DSBL) vary from 33.33% in casc of two
mocduls such as IRDP and Uttara .‘ank to 100,0% in
case of Janata 3ank : theso respondents could give
corrcct statement about target group definition,
Somc of the branch chiefs under four credit models
such as Agrani, IRDP, Krishi and Pubali could give
correct statement on RIFEP objcctives and target
group dcefinition; proportions of such respondents
vary from 11,117 under Aprani Jank to 50, 009 under
Pubali Jank, When total scores arc considerced, rese
pondents under Pubali Jank sccured the highest score
which is 250,0 i this is followed by 200,0 points
sccurced by cach of Agrani and Janata Dank, Amonyz
thosc who sccuraod points, Uttars Lank ranks lowest

in respect of sceuring total points (66,67 ) .

Consideroed from the standpoint of othcr lending
staff (shown on the right hand side of Table 5),
some of the respondents undoer eight mocieols (exccpt

Rupali 3ank) sccurcd Zzero point for this jucstion,

Proportions of other Lendineg starr sccuring zero
point vary from 14,29 in case of Aprani Dank to

75.0% in cas¢ of IRDP, Only in casc of threo models

8



such as 3S3L, IRDP and Sonali Bank, 10,0% ,12,5%
and 20, 0% respectively of the respondents sccured
onc point, It is quite interesting to note that

all the credit models had some or all of the res-—
poadents who scored two points (i.c. they could
corrcctly define target group); such proportions
vary from 12,5% in case of IRDP to 100,0% in case
of Rupali Dank. Some of tho respondents under thrcee
credit niodels such as Krishi, Pubali and Sonali
Bank could give correct answer on both RFEP objec-~
tives and target group definition and as Snuch they
scored three points, thoesc proportions arec 30.0%,
50.0% and 20,09 respectively, Total scores sccured
by the credit models range from 37.50 41in case of
IRDP to 200,0 in casc of both Pubali and Rupali

ilank,

5. Training: rcceived for working in the RI'EpP

G=-1% All the branch chief's under Sonali Jank had received

training for working in the RFEP., Some of the branch
chiefs under five credit models such as Agrani,IRDP,
Janata, Rupali and Uttara had also received training
for workin, in thec RFEF; proportions of such branch
chicefs vary from 55,567 under Agrani Bank to 83.33%
uncder IRDP. None of the branch chiefs under Krishi,
JSIL and Pubali had received such training, These
arc rcflected in Table 6A and tho ranking on such

account in fifth column of Table 1A,

When other lending: stafl are considerced,it is also
in Sonali Jank that all the lending staff covered
by the survey had received training for working in
the RFPIP, Among: the other cight credit models, tho
lowest proportion (1“.29%) of othcer lending staff

under Agrani Dank had received such training,

9



81.82% under Krishi Bank, 80,00% under Janata Bank,
75.00% under Uttara ank, 73.33% under 32S7L and
70,00% under IRDP had rcceived training for working
in the RFEP, These can be seen in Table 63 and the
ranking on such account is presented in column 5

of Table 13.

6. Opinions about training received (qunlity of RFEP training)

G-1% Branch chiefs of thrce credit models such as Krishi,
3570L and Pubali did not recceive training for working
in the WIEP, of the remaining six models that recceived
such training, 100,09 of the branch chicfs under Janata
Bank expressed the opinion that the training was not
satisfactory; 60,0% of the branch chiefs under onch
of IRDI and Sonali models stated that the training
was not satisfactory, while 50.0% of such officials
under cach of Rupali and Uttara models held the same
view . Of thosc branch chiefs who termed the training
as satisfactory, Agrani ank with 60.0% of such offi~
cials ranks highest aroly; the models, and Sonanli Dank
and IRDP with 40.0% cach of their such officers stand
lowest in this respect, These are reflected in Table

74,

G=2: When other lending staff of the models arc considered,
it is obscrved that cent percent of the staff under
Rupali, 75.0% of the staff under cach of Jannta and
Pubali ank, 66,677 under Uttara sank and 60.0% undecr
Sonnli 3lank held the view that the training was not
satisfactory. Of thosc 'othoer lending starff' who
described the training as satisfactory, Agrani Dank
with a lonc respondent in this respect in favour of
satisfaction ranks hipghoest amon;; the models; thias

ts  followed by 90,919 of the staff under 1SNL

who cxpressed satislaction over the quality of tra-

ining . Janata and Pubali Yank stand loweast among

10



the models ( with 25,0% of the staff under cach
of them) in respect of satisfaction as to the qua-
lity of such trainin:., These are projected in

Tablce 73,

7 Instructions rcceived regarding the RFEP programme

G=1¢ All the DLianch chiefs surveyed under cipght credit

moclels informed that they had received instructions
regrarding the RFEP programme. Only in case of Uttara
modcl, proportion less than cent percent (66,67%)

of the branch chiefs was iound to have received

such instructions, These can be scen in Table 84

and the ranking in this respect in column 6 of

T(’lbl’c 11\.L.

Except in casc of IRDY and Xrishi model, cent per-
cent of other lending staff under all credit models
reportaed that they had received instructions regars
ding RFEP programme. 90,0% of the stalf under IRDP
anc 90.91% under Krishi ank werce found to have

receiverdt such instructions. These are shown in

Table 873 and!' the ranking in this respect in column

6 of Table 133,

8. Different types of instructions recceived on RFEPR

G=1

L4
3

Five types of instructions were found to have heen
rccoeivaed on RFEY by both caterories of officianls
under diflerent lending institutions. Thesce insge-
tructions relate to aspects such as target (froup,
type of loan, purposce of loan, mcthod of loan dig-
burscment and savings, When the instruction on
tarpet proup iy considered, it is obascerved that
100 percent of the bisanch ebhicef's under eight
credit mocels and 66,67 ol such officers under

Uttara dank wore found to have rcecoeivoed this
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9. Supcrvision from the head or regional office

G-1* All the branch chicfs under cight credit models
reported that officials from head or regional
office visited all their branches. Only in case
of Krishi model, 87.50% of the branch chiefs
informed that their branches were visited by offi-
cials from hecad or regional office, These are shown

in Table 10A and the ranking in column 7 of Table 1A,

G£25.jov percent of the lending staff under six credit
modcls such as Apeani, Janata, Rupali, Pubali,Sonali
and Uttara mentioned that their branches were visited
by officials from hoad or regsional office, In case
of the remaining: three modcels such as IRDr,Krishi
and DSBL, 90.07), 81,82% and 93,33% respectively of
the lending staff informoed that their branches were
visitued by officinals from head or regional office,
These are reflected in Table 103 and ranking on this

account in column 7 of Table 13,

10, Total and avera;c number of visits from hcad and regional

office

G-1°% Sonali lank ranks highest among the modéls in res-
pect of total and averapge number of visits from head
and regional office to the branch offices Aassocinted
with II'EP programme. As nmany as 36 total visits with
an averapge of 7.20 visits from head office and 61
totnl visits with an averagre of 12,20 visitys rom re-
fional office were reported by branch chiefs uhdor
Sonali ank. Lowest numboer of total visits (2 timos)
from head office was reported by branch chiof of DSoL,
while Krishi Dank stands lowest in respect of the

nvorase number of vigits from heand office (1.37 timos).

13



G~-2

When visit from regional office is considered,
Uttara Iank stands lowest among the models reporting
such visits; a single visit andan average of 0,33
visit from regional office were reported by branch
chiefs under this bank, Thesc can be scen in Table

114,

IRDP ranks highest amon; the wmodels when total number
of visits from head office is considered; n total of
31 visits from hcead office is reported by other len-
ding staff., Jut when the averagme number of visits from

head of'fice is concerned, Uttara Dank with an average

of 7.0 wvigits from head office stands highest among
the models. As regards the lowest number of visits
from hcead office, Rupali and Krishi Dank with a total
of 7.0 visits cach have stood lowest in this respect,
But vhen the average number of visits from head
offic> 1is considered, Krishi 3ank with an average of
0,64 visits has ranked lowest in this respect.Judged
in the tight of total nuaber of visits from repgional
office, Sonali ank with a total of 46 visits has
rankcd highest amongr the models,While Uttara Jank wvith
a total of 2 visits has stood lowest, Uttara ank
alac stands lowest awmong: the wodels in roespect of
avora;ro number { 2.5 times) of visdits troew regional

offico, These are reflected in Tablo 115,)

11, Number ppagproportion of visits from _head and regrionanl

office

Ge1

Considered from the standpoint of the proportion of
visits from hend oft'iee, D5LL ranks hipghost amonge
the modaels with cont porcent of the respondoents
stating that there were two vialts from the hond
office, 66,6GY of the branch chiefs undor IRDP ro-

ported  that the branchoes woere vigidted mora than

11
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werc equally shared by two answers such as !better
transportation' and 'straight salary increase!,

More on this point may be scen in Table 173,
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T/ 2LE

- 1A

RANKING OF LENTING INSTITUTIONS
LCCORTING TO CLPACITY VARIADLES

OF DBN/NCH CHUIEFS

Educational Banking Knowledge Train- Igstruc— Sgpervi—
. . . tion rec-~ sion from
Qualifica- Training of the ing re- .
tions eceived e of ceived eived re- Head or
Bank 1on receiv g;ggos ° e 1VRFEP garding Regional
* or " RFEP Office
Rupali Rupali Sonali Agrani Agrani
1 Rupali Sonali Sonali IRDP IRDP
Uttara Uttara Janata Janata
IRDP Rupali Rupali
Janata Krishi Fubali
Krishi Pubali Sonali
Pubali Sonali BSDL
DSTHL BS3L Uttara
2 Janata Agrani Agrani IRDP Uttara Krishi
3 IRDP Janata Janata
Krishi
b Agrani IRDP Rupali
Sonaldi Pubali Uttara
BS3L
Uttara
5. Krishi Agrani
6 Pubali
1, -
7 nsoLt/ Publ147y/
Krishi
BSOL

Only one respondent,

Managers of Pubali,
did not rececive RFEDP training,

did not receive any Banking Training,

Krishi andl

23

Executive Officer of BSIL



TABLE 13

RANKING OF LENDING INSTITUTIONS
ACCOQ MXING TO CAPACITY VARIADLES
OF OTHZ?? LENDING STAFF

Educational 3anking Knowledge Training Illustr- Supervi-

Qualifica- Training of the reccived ation sion from
Rank tion received purpose for RFEP rcceived head or
.of RFEP regarding regional
RIFEP nffice
Janata nDP Sonali Arrrani Aprani
1 Janata Rupanli Janata Janata Janata
Pubali Pubanli Tubali
Rupali Rupali Rupali
Sonali Sonali Sonali
Uttara SIS E Uttara
Uttara
2 Pubali fﬁrani ISEL Janata  IRDP IRDP
Sonnl i i
RS 3L Krishi Krishi BSIL
3 Krishi IRDP Krishi IRDP Krishi
nshL
Uttara
b Rupali Krishi Agrani Pubali - -
5 IRDP Uttara - Rupali - -
6 DSIIL Pubali Agrani - -
7 Sonali - - - - -
8 Agrani - - o - -
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TABLE

DISTRINMUTION OF OFFICIALS Y

LEVEL OF

~2A

EDUCATION

EDUCATIONAL QUALIFICATION
Name of Did not
Nank 5.5.C. H.5,C, Graduate Above Respond Total
Krishi 1 7 8
12.5% 87.5% 100%
Sonnli 1 1 5
20% 60% 20% 100%
Janata 2 2 i
50% 50% 100%
Aprani 1 1 l 3 9
11,114 11.11% 44 449, 33.33% 100%
Pubali 1 1 2
509 509 100%
Rupnli 1 2 3
33.33% 66.,67% 100%
Uttara 3 3
100% 100%
IRDP h 2 6
66.67% 33.33% 100%
DSHL 1 1
100% 100%
Total & 2 3 26 10 L
Percentage L,88% 7,324 63.414% 24,397 100%
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TADLE - 2D

DISTRIBUTION OF LENDING STAFF
JY LEVEL OF EDUCATION

Name of
the Dank

EDUCATIONAL QUALIFICATION

Under
Matric

Did not
5.5.C. H.3.C. Gradunte Above respond Total

Krishi 1 7 3 11
(9.09%) (63.64%) 67,274 )
Sonali 3 2 5
(60%) (40%
Janata 1 4 5
(207 (80%)
Aprani 1 4 2 7
(15.29%)  (57.14%) (28.579)
Pubali 1 1 4 6
(16.67%) (16.67%) (66.67%)
rupali 1 1 1 3
(33.33%) (33.33%) (33.33%)
Uttara 2 2 4
(50%4)  (50%)
IiDP o 1 4 2 10
H(10% (107%)  (60%) (20%)
BSHL 1 3 L 4 15
(26.67%) (209) (26.679) (26.,677%)
Totnl ond 66

percentayo

9 ‘ 15 24 18
(13.64%) (22.734)(36.364) (27.274)
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TADLE -3A

DISTRITUTION OF OFFICIALS ACCOWING
TO BANKING TRAINING RECEIVED Y THEM

Name of the Tank Received Not Received
Krishi 6 2
755 25%
Sonali 5 =
1004}
Janata 3 1
759 25%
Apsrani 8 1
88.89Y 11,119
Pub:ali 1 1
50% 50%
Rupali 3 -
100%
Uttara 3 -
1009
IRDp 3 3
50% 5055
3SIL - 1
100%
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TADLE—~— 38+ -
DISTRIJUTION OF T.ENDING STAFF ACCORDING
TO DANKING TRAINING

RECEIVED 1Y THEM

Name of the 3ank

Received

Not received

Krishi

Sonali

Janata

Agrani

Pubali

Rupnli

Uttarn

IRDP

JSL

R8



TANLE 4aA

DISTRIUTION OF OFPICIALS ACCORDING TO
KNOYLE DGE AOUT THE PURPOSE OF I E,P,

Name of the Dank Have Knowledgre Have no Knowledpge
Kris»i 8 -
100%
Sonali 5 -
100%
Janata l -
100%
Agrani 8 1
88,89 11, 11%
Pubali 2 -
100%
Rupali 3 -
1009,
Uttnra 3 -
100Y,
IRDP 6 -
100Y,
J5.0L 1 -
1009,
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TAJLE - 41
DISTIISUTION OF  LENDING STAFF 4\CCORDING
TO KNOVLEDGE ADOUT THE PURPOSE OF RFEP

Name of

the Dank Have Knowledge Have no Knowlodgoe
nrishi 9 2

(81,3824) 18.18Y)
Sonnli 5 -

(1004))
Jannta 5 -

5
(1009

Agrani 5 2
(71.49%) (28,574)
Pub: 14 6 -
(1004)
A&U]’)(lli 3 -
(1009
Uttarn h -
(100%)
IRDOP 10 -
(1004)
nSHL 1 1
(93.33)) (6,67%)
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DISTRISUTION oF

TACLE - 5

ANT T/ RGTT GROUP DEFI

LINDING

OFFICTALS
ACCOXDING TC THIIR KNO'LLJIGE OF RIFEP
O0WJECTIVLES

INITION

GRADE I GRADE II
anlky/
Insti- SCORE OVTAINED SCORE  ODUTAINTE
tution Total Total
0 1 2 3 Score 0 1 2 3 Score
Krishi 62 .50 50,00 12,50 137.50 20.00 50.00 30,00 190,00
(3) (4) (1) (®) (2) (5)  (3) (10)
Sonali 20,00 80,00 160,00 20,00 20,00 40,020,00 160,00
(1) (4) (5) (1) (1) (2) (1) (5)
Janata - - 100,00 200,00 20,00 80,00 160,00
(") () (1) (%) (5)
Agrani = 11,11 77,78 11,11 200,00 14,29 35.71 171,42
(1) (7) (1) (9) (1) (6) (7)
Pubali - - 50,00 50,00 250,00 25,00 - 25,00 50,00 200,00
(v) (1) () (1) (V) (2) (4)
Rupali 33,39 - 66.67 133.34 - - 100, 200,00
(1) (2) (3) (3) (3)
Uttara 66,67 33,37 €6.67 50.00 50,00 100, 00
(2) (1) (3) (2) (2) ()
IxRbp 50,00 - 33.33 16,67 116,67 75,00 12,50 12,50 37.50
(3) (2)" (1) (6) (6) (1) (1) (8)
g5 100,00 - - - 0 ho,00 10,00 50,00 110,00
(1) (v)y (%) (1) (5) (10)
Total — (11) () (xs) () ) (s) (30 () 67 (56)
Deoren v luat o the knovledy o o Tending atafi aceordingg to thetir
kHUWquJ(”(Nl ob e tives el oot croup detinitions

() oboaatement on o oooth g Crong,
1 Shabement o an toreot, fronp

i DLhcterient on /TP abjectiven

3 "aLh st tenent corret,

®F Y purea o uibliin P
obtatn!ng

tipreci o

renthengn

nCOro,

Fndicato nuamboy

n

delinition wan
Walh o wrohyg

ol

Vo

ronpondonto


http:40.mo20.00

TAVLE ~ 6A

DISTRIIDUTION OF OFFICIALS 3Y TRAINING
RECEIVED FOR IO"KING IN THE

RAEP
Training
Nawme of J3ank Training Received not received
Krishi - 8
100%
Sonali 5 =
100%
Janata 3 1
75% 25%
Agrani 5 4
55.56% by, b4
Pubali - 2
100%
Rupnli 2 2
66,675, 33433%
Uttara 2 1
66,677 33.33%
IRDP 5 1
83.337, 16,67
DS DL - 1
100%
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TABLE 63
DISTRIJUTION OF LENOING. STAFF Y TRAINING
ZCEIVED PO YONXING 1IN THE RFEP

Name of the Training Not
Bank Training Received Recoived
Krishi 9 2
(81.82¢) (18,189%)
Sonali 5 -
(100%)
Janata 4 1
(80.00%) (20%)
Agrani 1 6
(14.29¢) (85.71%)
Pubnli 4 2
(66.67%) (33.338)
Rupali 1 2
(33.339) (66.67%)
Uttara 3 1
(73,007, (25%)
IRDP 7 3
(70.00%) (30%)
NSOL 11 4
(73.33%4) (26.67%)

33



TAJLE - 7A

OISTRINUTION OF OFFICIALS Y
OPINIONS ABROUT TVAINING TICEIVED

Quality of Trainine
Y. T

Name of GLank Satisfactory Not Satisfactory
Krishi - -
Sonali 2 3
Lo 609
Janata - 3
100
Agrani 3 2
60% Los
Pubali - -
Rupaldi 1 1
50% . 50%
Uttara 1 1
509 50%
IRDP 2 3
140‘/7 € 0%
NSHL - -
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TATLE - 73
DISTRI 'UTLON OF"LENING STAFF %) ¢
OPINIONS ATOUT TUAINING RAETSTIVED

Name of the Quality of Training
Bank Satisfactory Not Satisfactory
Krishi L 5
(b, bhd) (55.56%)
Sonnli 2 3
(407, (60%)
Janata 1 3
(25%) (75%)
Agrani 1 -
(100%)
Pubali 1 3
(25%) (75%)
Rupali - 1
| (100%)
Uttara 1 2
(33.33%) (66.67%)
Iany 4 3
(57.145%) (42,86%)
DSTL 10 1
(90.91%) (9.09%)




TALLE - 8A

DISTRIDJUTION OF OI'FFICIALS 1BY
INSTRUCTIONS RECEIVED REGARDING THE PROGRANME

Have you rcceived any instruction re-
Name of the lank garding the Programme

Yes No

KXrishi 8 -
100%

Sonali 5 -
100%

Janata L -
100%

Agrani 9 -
100%
100%

Rupali 3 -
100%

Uttara 2 1

66.67% 33.33%

IRDP 6 -
100%

nSOL 1 -
100¢%
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TAJ3LE -83
DISTRIDUTION QF LENDING ST/FF BY
INSTRUCTIONS QRECEIVED UG DING
THE PROGRAMME

Have you received any instruction
regarding the propgramme

Name o1 the

Bank Yes No

Krishi 10 1
(90.91¢) (9,09%)

Sonali 5 -

(100%)

Janata 5 -
(1004)
Aprandi 7 -
(100%)
Pubali 6 -
(100%)
Rupnld 3 -
100%
(100%)
Uttﬁra 4 -
(100%
IRDP

9 1
(90%) (10%)

nSIL 15
(100%)
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TADLE - 9A
DISTRIZUTION OF OFFICIALS 33Y
OIFFIIENT TYPZRES

OF INSTRUCTIONS

RECEIVED
Method
Nawme of Target Type of Purpose of loan
Dank Group Loan of’ loan Disburs- Savings
cment
Xrishi 8 8 8 8 6
1004 1009 1007 100%, 75%
Sonali 5 4 5 4 L
100% 80% 100% 80% 804}
Janata L L 4 4 3
100% 100% 100% 100% 7 5%
Agrani 9 9 9 9 7
100% 1009 100% 1009 77.78%
Pubali 2 2 2 2 2
100% 1007 1005 100% 1009,
Rupnli 3 3 3 3 3
1009 100% 100% 100% 100%
Uttara 2 2 2 2 2
66,67 66,675 66.67% 66.67% 66,679
IRnp 6 6 6 6 5
1007 1009, 1009) 100%  $3.39%
NSiL 1 1 1 1 1
1004 100Y, 100% 1007 1009
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TALLE - 933

DISTRIBUT1ON: OF LENDING, STARF BY DIFFCENT
TYPES OI' INSTRUCLIONS RECEIVED

Method of

Name of the Target Type of Loan Dis-
dank Group Loan Purpose bursement Savings
Krishi 10 10 9 7 10
(90,915 90.91% 81,829 63,64 90,91%
Sonnli 5 5 5 5 5
1007 100% 1009, 100% 100%
Janata 5 5 5 4 b
100% 1009, 1007, 80% 80%
Apgrani 7 7 7 7 7
1007, 100% 100% 100% 100%
Pubnli 6 6 6 5 5
1009, 100% 100% 83,33% 83.33%
Rupnli 3 3 3 3 3
1009, 100%, 100% 100% 100%
Uttnrn b h I L L
100 1007, 1007 100% 100%
IR’Dp 9. 9 9 8 7
1009 100, 1007, 809, 707,
NSIL 15, 15 15 15 11
1007, 100, 1004, 1004, 73.33%
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TAJBLE =10A
DISTRI'UTION OF OFWICIALS Y VISITS
FROM HE/LD OR REGTONAL OFIICE FOR

SUPTRVISTON OF

THX

WORKING

OF THE RFLP

Name of the ‘ank Yes No.
Xrishi 7 1
87.5% 12, 5%
Sonnli 5 -
[
100%
Janata L -
1004
Aprrani 9 -
100%
Pubnli 2 -
100%
Rupali 3 =
100%
Uttara 3 -
100%)
IRDbp 6 -
100%,
A)S:"IJ 1 -
100%

ho



TANLE =100
DISTRIBUTION ©F LENDING STAFF BY VISITS
FROII HELD 02 ¢G10iL.L OFFICE FOR
SUPTRVISION OF T 0 JKING OF T WPEP

Name of the Dank Yes No
Krishi 9 2
(81,82) (18,18%)
Sonnli 5 -
(100%)
Janntn 5 -
(100%))
Aprand 7 -
(100%)
Pubnldi 6 -
(100%)
Rupali 3 -
(100%)
Ut tara h -
(1004)
Iabp 9 1
(907) (10%)
ISL 1h 1
(93.337) (6.674)

b1



TASLE - 11A
DISTRITUTION O OFFICIALS ACCORLUING
TO TOTAL AND AVERAGE NUIITVIR OF VISITS
FRON TTEAD AND UGIONAL OFFICE

Name of tho From Head Office From Regrional Office
:1{23‘:‘131‘1 Inst- Total avaeragre Total Average
Krishi 11 1,37 22 2,75
Soanli 36 W20 61 12,20
Jannta 20 5.00 33 8,25
Aprand 15 1,67 23 2,56
Pubanli 13 6.50 5 2,50
Rupali 10 3.33 10 3.33
Uttara 11 3.67 1 0.33
IRby 33 5.50 h2 7.00
GOL 2 2.00 - -

L2



TAVLE =113
DISTRILUTION :OF LENDING STAFF ACCOR™ING TO
TO'TAL AND AVERAGE NULLU U OF VISTTS
FRov HEAD AN UNGTONAL OFFICE.,

Name of tho FRON A OFFTICE FROM RREGTONAL OFTICE
Jank Totnl Averaoe Total Averagre
Krishi 7 0,64 30 2,73
Son:1i 23 h,6 4o 9.2
Janata 17 3.4 71 6.2
Arrrani 19 2,71 21 3
Pubali 19 3,17 17 2,83
Rupali 7 2,393 10 3.33
Uttarn 28 7.00 2 0.5
IRbp 31 3.10 38 3.80
NSHL 13 0,87 1 0.73

43



DISTEIZUTION OF ZR.NCH OFFICIALS Y N1V aER

NI FROTODEATION O TTIRITS
Name o R B - ~ . . ..
.x‘ L¥ YVarier o8 vizits Srom More Number of wvisits from M e

a o -, < . X or
* oS “ffice th~n Negiconal Office
din~ I than
stitution
a 1 2 3 4 5 3 o} 1 2 3

Janatn

soroeni

LV I
W)

1 1 2 1 1
12.507 12,507,

1
Lo~ 20%

1
25%

2 bt 1 1 - - 1 2 1 2 2
22.22% 3%,53711,11% 11,11~ 22,227°11,117% 22,227 22,22
- - - 1 - Y = - - 1 1
507 5b7 507 50"
- - 1 1 . - 1 - - - 1 -
33.353" 33.33- 33.33% 33.33"
- L - 1 . - - 1 2 1 - -
333 33.33; 33.33.° 55.57% 33.33"
1 1 - - - - 5 1 1 - -
16,5677 16,67 66.66% 16,577 15,67%
- - 1 - - - - 1 - - P

1005

1007

66.577

1 1
16,67116.67%
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TATLE - 127
TISTRICUTION OF LEINDING STAFF Y NUNMTER AND
FI777 TIoXN CF VISITS - '
Yoame of Yuambtoes I ovisits freom Number cof visits from
+thmo Lon- o O Jice Vore Re~i~nnl Office More
"l::“'}i— thnn than
““““ 2 1 2 3 4 5 5 0 1 2 3 L 5 5
Lrishi 7 1 3 - - - - 2 1 2 o 1 2 2
33.8%° 2,00 27,270 12,1837 9,067 18,18 9,997 9,097 13,185 158,187
Sonnlt - - - 1 3 - 1 - 1 - - 1 - 3
20 60 207 207 207 607
Janata - 2 1 - - - . - - - - .
s 2o L. X7 W37 2dt  uhs
Arrani [ ~ -,,3\__' 31,,(\' ' . - 1 © 1 2 2 2
—a 2N 2T . D 4. ‘
1.3 57 1ki2ed 1u.des 14,297 14,29 28,577 28,57 28.577
Fubali - 2 2 1 - - 1 - - 1 5 - - -
33.272° 33.32° 15,67 16.677 16,675 83.33%
[uar-~li 1 - 1 - - 1 - - 1 1 - - - 1
33.33:% 33.33" 33.33% 33.33733.33% _ 33.33%
Ttt~rn - - - 1 - - 3 2 1 - - - - 1

5o

13.33°

33.33"

’

757 50/

2
20"

2
207"

1 5 4 )
33.337 25.57"

257

1

V)

10+

3
207

33.337

‘-‘
n



DISTRAISUTION OF

T

R::\S O:\:S ;-;S
AS NOT 3.1

I

;“L‘:‘LE -

1547

= Y
Lo p)

TRAINING

JRAWNCH ¢
THY THE

F.L.CTORY

TO
S

Grode - 1 ( 2ranch Chief)
Jeazons 3L IRDJP Krishi Rupnli Fubali DSonali Agrani Uttara Janata Total
P A
1. - : 7 2 1 3 2 1 3
. —ur~Iicon o B . .

To irim - cras 66.67% - 1009 100 1007,  100% 1007  92.31<%
tc2 shert

2., In~o"¢o v to instruc- 2
T3 s o uin,: acc-
- AR ;“CEC 56.67% 2
suntin - ~racesures, 100%
sudbso LIt ueics » 30'77%
eTC,.

3. Laci of ;rictical 1 1 2 30.77%
Troirin /exiert >
; ¢ 100% (o] 66 5
instructor P 50% 577

L, W¢ -;rittenr version
ol minutes was de-
livcerel,.

Other ronscns

66.67%

66.67%

1
33.33% 23.07%

1
Q -
~6G
PeRl

100% 30,777

L6



RELSONS

TATLE
DISTRITUTION OF OTH:=
AS TO WHY

S TISF..CTCRY.

133
LENOJING STAFF 3Y
TEL THAINING

WAS NOT

Reasons ¥rishi Sonnli Janata Agrani Pubali Rupali Uttara IXDP BS3L Total
1. Tur~tion of tr- 407 100% 10207, 1005, 100% 1007, 100% 10C% 90,48
2inin.s. wois 430
short
2, Innie-u~te ins-
tructi-ns re.c~r- 407 - - 66-67% - 509 66,67%

acc-untin:
rroce lures, sub-
se;ucnt juerr-—

ies etc.,

L~ckx of prrocti-
cal training/
expert instru-
ctor.

No rritten ver-—
si>n or oinutes
ws delivered
Cther rexsons

506

33.33%

33.33%

€6.67%

33.33%

66.67%

33.33%

- 33:33

10075 47,62

- 9052

- L,76

L7






TADLE - 142
“3TSTIISUTION OF LENDING STAFF 3Y TETIR EXPLANATICON.

meidad
‘CF TTFT TUSPL03ZS €T THEE FROIEZCT.

Krishi Sonali Janata Agrani Fubali Rupali Uttara IRDP 3S5BL Total

Under this Froject lcan

is ziven to smzll farmers 8 L 4 3 L 3 3 6 12 71,21
iandless labourers and 72,737 80%- 807 L42.867. 66.67% 1007  75% 60% 80%

artisans toc boost up their
production so that the
country may proceed to the

path of =elf suiTiciency

To aJvice lonness for pro- 1 _ 1.51

per utiligati~n of lcarn 204 ¢

to accumulate copital. -

Tc create ecnployment opp- _

sortunityv and make self

dependent

To disburse 1>an to the

memvers of Krishi Samab-

aya Samity te enhance pr-

oduction & Rucrnl Wealth

To identify a convenient

model of Rural Finance

Bxperimental Project - - - - - - - - -

To make Commeircinl Tank - - - - - - - 1 r 1.51

rural oriented, 10%

To zive necessary advice 1 1.51

and educate village people 209 ‘

about modern technology. :

To get rid of wvillage 5 1 2 1 2 2 19.70

lords .. money lenders 4y, Lksh  20% 28,57% 25% 20% 13.33%

Others 3 1 1 1 3 1 1 b 3 2L .24
27.27% 20% 204 14.29% 504  33.33% 25% 20% 20%

ko



TABLE -=15A

DISTRIZUTION OF OFFICICL3 3Y 27-5I7 UALU2E  OF
WORKS IN THE NORMAL YORXING DAYS

Nature of works Xrishi Sonali Janata Agrani Pubali Rupali Uttara IRHp DS3BL

1. Overnll banking mancgce-

4 1
ment/official werk/day 6., 7 L, 2 o 2 3 o P
3] Vo) 3 5 > #] - > - 1
to dny tramenciion/eny 757 1gop 1009, 180, 160 13809 6% 66 83 33% 100%
eck account/communicate
hicher official,

2, Disburse Lzan/recover 4 1 1 6 . 1 1 1 - -
loan/investi—~te the 50% 20% 25% €6,67% 50% 33.337% 33.33%
uses of loan noney.

3. Specinrl care of RFEPF 3 3 3 5 2 1 1 1 -

q of -
37.5% 60%  75%  55.56% 100% 33.337 33.33% 16.67%

4, Necessary steps for the
development of Tanking
=v5tcn—°dr the sake 3 - - - 2 o - - - ; 672 -
of poor/Land less far- 37.5% 22.22% 16.67%
mers/motivation of tar-
cet group peonle,

5. Inspect supervise the 3 - - - 1 1 - L -
samity/loanees /target 37.5% 50% 33.33% 66,679,
group pe:sple,

6. Others - - - 2 - 1 - 3 -

22,22% 33.33% 50%
7. Did not respond 2 - - - - - - - -
25%

50



TAZLE -~ 187

FISTRIEUTION OF"LENDIY(EG STAFL 77 T77IT7 YAiTURE
O 0TS EN THE NOIAL YORKING DAYS

Nature of -works Arishi Sonali Janata Agrani Pubali Rupali Uttara IRDP 3S3L

1, Overnll bankin.: monace-
ment/cfficial work/dn 4 3 3 6 5 - 1 8 5
to <dar transaciion /cneckjé 36% 60% 607 85.71% 83,33% °557 807 33.33%

accnunt/Cﬁ~~un* ato
higher ofTicinl,
2, Zisburse liwn/recover
loan/investi;ite the 7 5 1 6 5 2 2 3 8
zsos cof loan monoey 63.64% 1009 22% 85.71% 83.33% 66.67% 504 30% 53.33%
3. Special carce of RFEF - 1 2 - 2 - 1 1 -
205 Lo, 33.33% Z=' 107
4, Necessary steps for
. t‘eL' ol B DT 1 1 1 2 1 2 3 2
al aevel o~ men X A oA - 1 ~ P ¢ P4 -
Zan};inl; svstem Sor the 9-09/3 ()O/ 20/-' 11‘029(/" 33:33/3 33-334‘3 SO:” 30/‘J 13-33/‘3
sake of . ~r/Land icss
Lfarners “Tiviition of
target orourt e ~nle,
5. Inspect/supervise the . :
) s:ﬂ;tv’101roe\ /tar.et hﬂ L5 2, 3 e 3 5 o - 3 o 74 5 o
roun ceanle @720 hod 60% 83.33% 75% 70%  33.33%
hY ~ ;' Yt -

6. QOthers
60;° 804 25, 607

51



TAILE

16A

AISTRIUTION OF OFFICI.LLS ACCOZDING

TO THI ROST

PRESSING NEED

Addi b Adda bronak Horce Detter
T Ty, diti- o0t i t-
e omnd T sotind Cliap etter novier L bo
ti;n1 staff loan Tnerea- pr(;(‘- publi~  Train- 7‘;1“’111011
Disbur- l"(‘lirtur— cdurce city e Officc and
senent JLL1LY Head
Office
Krishi 6 1 1 )
759 12,59 12.5%
Sonali 1 ) 1 3
20% 209 60%
Janatn 1 1 2
255 25% 50%
Agrani ly L
W, iy, 554 56%
Pubali 1 1 .
50% 50%
Rupali 1 2
33.33% 66.67%
Uttara 3
1009,
TIiDpP 1 1 1 3
16,6770 16,674 16.67% 50%
350L 1
100%




TANLE =167

DISTRTSUTION OF LENDING STAFF ACCORDING
TO THE [HOST PRESSTNG NERD

Adiiti- Additi- irore Jetter etter Detter
Name of onnl onal theren-  etfici- Train- publi- link No
the Dank staffl cpital sed ent ing: city hetwueen infore
or mobility proce- branch
N mat-
loan Jure office 1on
disbur- and Head
senent Offico
Krishi 6 - 1 - 3 - 1 -
54, 545 9,09, 27,279 9,09
Sonanli 1 - - - 2 - 2 -
207, ho% Lo
Janata 1 - 1 - 3 - -
207, 209 607
Apzrand 2 - 1 1 3 - - -
28.57% 1,209 1h, 299 h2,86%
Pu‘).'\li 3 - - - 3 - - -
50%) 50%
Rll])(\li 1 - - - 2 - - -
33.33% 66.67%
Uttara 1. - - - J. - - -
25// . . 75'1'
IRDP 1 1 2 1 b 1 - -
10/ 10, 27, 10/ ho' 10/
NSIIL ] 2 1 3 2 - 2 , 1
26,677 13.33/ 6,679 20/ 13,337 13.33% 6,67
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TAJLE <174

DISTRITUTION OF OFrICLiLS ACCOIDTNG
TO TE 10.T PRIFSRUD FACILL Y »o R

SETTER YORK

PUORLANCE

Name of the

Straigsht

. ‘dditional Did
Oank dette salc !
Bank/ » detter 1lary Staff Other not
Institution 1rimspor- increase res—
tation >
pond,
Krishi 2 1 5
25% 12459 62,554
BSonnli 2 2 1
o Lo 204!
Janata 1 2 1
255 50% R 5%,
Aprand 1 L h
11,119 i, W) Wl il
Pubali 1 1
507 50%
Rupnli 1 2
334337 66.67%
Uttarn 2 1
66.67Y, 334339
IRnp h 2
66,67, 33,33
LGNL 1
1007,
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TALE

=172

DISTRRI "UTION OF 01’ FICIALS ACCORPDING TO

TS MOS
HORK P

T

PROFERTIED FACTLITY FOR
PO U ANCE,

CETTER

Setter Straight —
Name of &‘x'“nv’ - salary Additional Did not
‘t;x(‘z Nk nr."t"x-t:l'jnn increasae stafrs Other respond
Krishi 5 ‘ 2 .} - -
(U5.45) 13,189 36, 365
Sonnli 2 2 1 - -
4 ()’/; L ()'/, 2 O‘/;
Janata 2 - - -
Loy 609
Arrrand ! 3 1 - -
h2,.867% 42,86 14,299
Pubald 1 5 - - -
16,67/ 83,339
Rupld 1 - 2 - -
33433 66,674
Uttnrn 2 2 - - -
50% 509,
uny 4 6 - - -
oy 60,
HEM P h I 5 - 2
26,07 20,67 33,994 19,339
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The highest percent of officials of all con-
cerned lending institutions cexcepting Rupald
mentionced that they usually took mild steps
(No,1) for the defaulters. 66,679 of Rupali
officinls (E{i,f;]u:-st) mentioned that they took
the steps other thin these which were recore—
ded in Table 243, One orficials Crom ISPL and
another feom Sonali mentioned that they took
stroug; measures for the defaulters like legal
notice or by enforcing law, Table 243 repre=
sents the analysis mentioned nbove, The 5th
column oi’ Table 183 indicates that Rupali rank
lovest (7th) along; with Pubali. The 5th column
of Table 184 and 1871 reflects that the Jranch
ciiief (G=1) of Rupali are more sensitive in
taking steps to minimize default rather than

cther lenling staff (G-2),
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TABLT - 18A

RANKING OF LEN™ING INSTTTUTIONS

ACCONDING TO REFG 2T VARTANLES
FOR 3XANCH CHTRES

Inforu Headd

- ) Discussionel Time spents
or Rersional Methods of ; > ; D

RFEP Prog—-  on RFEP

Steps
thnken to

Office Selecting \ .
Rank loan : 14 ram with niniemiz.e
¢ oMt AppLl villagers default

cants
Agrani Aprrang
I::0p IDp
Janata Rupali .
1 Rupali Agrani Pubanli ASUL Rupali
Jrishi Sonali
Pubnli A5 1L
Sonnli Uttara
D 3L
Uttnra
;il:;:"‘]t:: Pubnli
') (&Y p. r
2., Krishi Janata Agrani Krishi
Pubali
32301
. IRDP
3, Sonnli Krishi Sonnli Aprani
Uttara
4, Rupnli Sonali
5. Uttara Uttarn
6, Janata IRDP
7. Inhp Jannta
S L
8, Pubnli
9. Krishi

Gl



TABLE - 18D

RANKING OF LIENNDING INSTITUTIONS
ACCO !DING TO EFFORT VARIADLES
FOR LENDING STAFF

Inform Iead Methods of  Discussion

. A , Steps
or Repgional  selectding of RFEDP .
Office loan appli- Programme Time spent taken
Rank N el . on RFEP to mi-
cants with vill-
AT nimize
e default
\prrand Janata
IRDP 3Pnjtq Rupali
Janata AL Pubali Sonali
Rupali Rupali
1 Rupanld Krishi
Krishi
Pubnli
Pubali
Sonnli Sohali
Uttara BSIIL
Uttara
Arrani Krishi
2 35L IRDP irnp Sonalil IRDP
Jannta Uttarn
Krishi
3 Agrand Pubali Agrani Krishi
Sonnli
3SDL
Uttara
L IRDP Agrani
BSDL Janata
5 Uttara
6 ISDL
7 Pubanlil
Rupnli
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MODE
PERCENT OF

TABLE -

WISE DICTRIBZUTION OF LARGEST

PROPOITTON oF TIjis

OFFICERS

ACCORDING TO
SPENNDING

Lending
Institution

Lari¢rest number

on percent of
officers

Proportion of
time spending
on nroject
activitics

Proportion of’
time spent by
cach officer

on an average

Krishi 75% 0-10¢%) - 59,
Sonali 60, 20-309, 279
Janata 509 20-309, -5%,
Agrani Ly, 4Ly, 30-407, . 78%
Pubali 100¢, 10=207% 15%
Rupnli 100% 20~30% 2 5%
Uttara 66,67% 0=10% 18, 33%
IROP 509, 10-207, 16,674
BSTIL 100%, 30-40% 35%
*N.D. Proportion of workin;s time per weck,
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TADLE - 191

MODEL YIGST DISTRIUTTON OF LARGREST
PERCENT OF LENDING STAFF ACCORDYING
TOPROPORTION OP TTilF, SPENDING

Lariest nuembeoer Proportion of Proportion of
Lending: of percent of time spending time spent by
Institutions Officeors ol projoect cach officer on

activitios an averagre*

Krishi 90,91% hos, ¢ above L ,18%
Sonali 6 0% Lo ¢ above 14
Janata 100% hod ¢ above L 59,
Agrani 57« 144, 20-7304 33.97/
Pubali 100 4o, (I above 59,
Rupali 100Y Lo, ¢: above bs54,
Uttara 75% Lo . above 4h2,5%
IRDP Lo, 10/ 229
BSPL Loy, 0~10% 19.67%

N.3, Proportion of working time per yeek
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TAYDLE - 19C

DISTRITDUTION OF L. GROT
PIRCENT OF Orw1CcI LS 0y
LECTINT ADPLICZNTS

AND S/ LLEST
LHETHOD OF SE

N VL

FOR LOANS

Lending
Institution

Largest percent
of officers

Suallest percent
ol officers

Krishi

Sonnli

Janatn

Aggrani

Pubnli

Rupnli

Uttara

Inrnp

nsaL

Choadrann
ol TThion

Consult
nembors
counncil

or

Consult persons other
than the Chairman,
other local loadors
or fricivds mud relie-
tivoes.

Consnlt Chairman,

or membhers and other
locnl leadeprs
Intervicew tho
applicants

Interview the
applicnnts

Interview the app-
liecants and consult
other local lendeory

Consult r'riends
and relatives,
Interviey the
applicints

Interview tho appli-
cantg,.Consult persons

other than the Chadir-
mnn ,other local len-
dors or friconds nnd

rolativog,

Interview thoe

applicants

Imterview the applie-
cantys or consulting
any body,

Interview the
applicants

Under pressure from
local polittcnl
lendlers

Consult Chairman,
other local leadoers
or fricends and rela-
tives

Consult Chiiruan,or

mewbers, fiefends and

relativey consule
ting: any lunly.

ol

Intervicw thoe

applicants

Consualt
loaders

other locenl

6H



TANLE -

DISTRTRUTTON CF 1LARGEST
PERCENT OF LENDING 'STAFF

19D

AND SHALL®ST

Y METHOD

OF SFELECTING APPLICANTS. HOR LOANS

Lending
Institution

Lorgost
of off'icers

percent

Smallest percoeont
of oftficers

Krishi

Sonali

Janatan

Aprand

Pubnli

Rupali

Uttarn

IRbp

A5 0L

Consult Chairmin or
mewd s of Union Council

Consult other local
leavdoers

Interview the applicants

Interview the apnli-
cants

Interview the appli-
cants

Interview the appli-
cnhnts, consnlt Chair-
man, other leeal lea-
ders or frienes ard
rel:otives,

Intervicw the appli-
ciants
Use moethods other tham

intervicwin: or connu=
1ting any bady
locnl

Consult athop

lonforn

Consult rriends and

Relatives

Interview the applicants

Consult Chairman or
moembers of Union Council

Consult persans other
than the Chairmin,other
local leaders or friends
and relatives,

local

Consult other

lendoers,

Consult persons other
than the Chairman,other
Laciil leaders ov frionds
and relatives,

Usie mothods other than
intervicwing: or cons-
unlting any hody,
Consult other local
leaders,

Consutltt Chairman, f'riends
and relatives and others
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TALLE = 20A

DISTRILUTION OF OFYICTALS AS TO
THiETL .o THEY INFO M THE YHEAD OR

REGTIONLAL OFFICE, MATTERS RELATED
TO RFEP,

Name of Do not INFOM  THE
the Dank Inform Inform Regprional Office Head Office
Krishi 8 - 6 6
100%, 759 75%
Sonali 5 - 5 4
1007, 1009, 80%
Janata 4 - L L
1009 100% 100%
Aprrani 9 - 9 8 )
100% 100% 88, 89%
DPubali 2 - 2 2
100% 100% 100%
Rupnli 3 - 3 3
1004 100% 100%
Uttara 3 - 3 3
100y} 100% 100%
IRDP 6 - 5 6
100/ 83.33% 100%,
IS IL 1 - - 1
1009 1009,
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TABLE - 203

DISTIIZUTION CF LENLING ST FF AS TO
WHETHER THEY INFOUM -~ Hi2AD QR REGIONAL
OFFICE, MATTERS RELATED TO RFEP, .

Name of the INFOR THE
Hank Do not Regrional Head Did not
Inform inform Office Office Respond
Krishi 11 - 6 11
1007, 54, 54, 1009,
Sonali 5 - 5 5
1007 1009, 100%
Janata 5 - 5 5
1005 100% 100%
Agrani 6 - 5 6 1
85.71% 83.33% 85.71%  14,28%
Pubali 6 - 5 5
1007 83.33% 83.33%
Rupali 3 - 2 .3
1009, 66 67% 100%
Uttara L - 2 h
1009, 50% 100%,
IDp 10 - 9 8
1009 90% 100%
NSHL R L' 1 13 9
9%.33% 6.67% 02, 86% 64,284
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DISTRIBUTTION QOF
THEY DISCUSS THY 706G AN

THE VILLAGH

TADLE -

OF ICTALS

AS

VHETHER

WITH ANY 1ODY IN

Name of the ank Yeus No, Did not Respond

Krishi 5 2 1
62, 5% 254, 12.5%

Sonali 5 - -
1009,

Janata 3 1 -
75% 25%

Aprani 9 - -
1004

Pubali 2 - -
1009,

Rupali 3 - =
1005

Uttara 3 - -
100Y,

IDk 6 - -
1007

A5 5L 1 - -
1007,
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TADLE 211

DISTRAIDUTLON . OF LENJDING STAFF A4S TO
WHETHER THEY HISCUSS THE PROGRAM,; VITH
ANY 0DY IN THE VILLAGE,

Name of the ank Yos No,
Krishi 1" -
1007
Sonnli 5 -
100Y,
Janatna 5 -
1009,
Arrrani 7 -
100%
Pubali 6 -
100%
Rupnli 3 -
1004
Uttara b -
100,
IRDP 9 1
904 109
3SnL 15 -
1009,
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TABLE -

221‘\

ISTRIDUTION OF OFTICTIALS 3Y METHORS
F STLECTING APPLIC*NTS FOl LO.NS
ZTHONDZ OF SIZL=CTING APPLICNTS

2T CONSULTING

Name of 3y Inter- Chairman Other Friends < Total Under pre-
the Zank viewing or local Relatives Respen-  ssure from
the appli- Ilembers 1leaders of the Others dent political
chnts applicants Grouns Others
Arishi 1 2 1 1 - 2 - 6
12, 5% 160%. 50% 50%5 25% 757
Sonali 2 - - - 2 2 - 2
Lo 100% L4o9% 40%
Janata 1 1 1 - . 1 T 3
25% 100% 100% 259 755
Agrani ) 6 5 3 1 7 1 L
100% 85.71% 71.43% 42.86% 14.29%  77.78% 11,119 44 444
Tubnli 2 1 1 1 - 2 - -
109% 50¢ 50 507 1009}
Rupali 2 1 2 1 1 3 1 1
56,67 33.33% 66.67% 33.33% 33.33% 1005 33.33% 33.33%
Utt 'ra 2 - - 1 - 1 - -
£6,675 100% 33.33%
IRDP 5 - 1 - L 5 - 3
83.33% 20% 807 83.33% 50%
AS3L 1 - - - 1 1 - -
1009 100% 100%

74



MITHODS oF

APFLIC:

SEZLECTING

LENDINT STAPF

N

3Y METHORS
.S FOR LUANG

AFPLICANTS

3Y CONSULTING

friends .

Under pre-
ssure from

NOICTO b A S - N1 TITg O
Same of 2y diater- Chairman  Cther Relatives Total solitical
the 3ank viewin;; or locnal .
the ausl- liembeors leaders 1 t@o respon- groups Others
icante applicants Others dents
Krishi 5 7 3 1 2 7 - L
%5, %5 120 47,86 14, 28¢ 28,57% 65.64% 36,36%
Soanli 1 3 L - . 5 - -
207 50% 80¢; 100%
Janata 5 1 2 2 2 L - 3
1007 254 50% 50% 50% 80% 607,
:‘x;;rﬁlli 6 2 2 - 1 4 - 3
85.71% 506¢: 50% 259 57.14% L2,86%
Pubali 5 - 1 2 - L - 2
83.33% 25% 50% 66.67% 33.33%
rRupali 2 2 2 2 1 3 - -
66,575 66.67% 66.67%  66,67% 33.33% 100%
ttara 3 - - 2 1 3 - 1
755% 66.67% 33.33% 75% 25%
IRDP 5 3 2 - L 6 - 7
505 505 33.33% 66.57% 60% 70%
353L 7 1 7 1 1 8 - 6
46,675 12.5%  87.5% 12.5% 12,59 53.33% 409

AT,



TARLE - 23A

TINES “PENT ON 3IFEDT 5Y CHE OFFICTALS
ON LENDING INSTITUTIONS

PUACHNTAGE (P TTHE SPENT PR UREK

Name of

the Dank  0=10% 10-20) 20-307" J0-lo, Lo’ aboye SVeTase
Krishi 6 n - - - 7. 5%
75% 259
Sonali - 1 3 - 1 27:/
12
209! 67, 20%
Janata 1 1 2 - - 17.5%
25% 25% 509
Aprani - 1 2 4 2 32,78%
11,119 22,229, Wiy 4heh 22,229
Pubali - 2 - - - 15%
100%,
, d
Rupnli - - 3 - - 25%
100%
Uttnra - - - 18.33%

66,67

IRDP 1 3 2 - - 16,67,
16.67% 50 33.33%

AS NI - - - 1 - 35%
1009,

76



TADLE - 231

TIMES SPENT ON RFEP BY THE
CVASTAFR, OF LENDING INSTITUTIONS

PERCEUNTAGE OF 'TINME SPENT PER WIEEK

Name of
the 3ank  0-10% 10=20% 25 =307 30=-h40% 40% above  Average

Krishi - - 1 - 10 43,18%
o, 09% 90,91%
Sonali - - - 2 3 419,
Lo% 60%
Janata - - - - 5 hS%
100%
Agrani - - oo - 3 33.57%
57. 14% L2 ,86%
Pubali _ - - - 6 L5
100%
Ryupali - - - - 3 L5%
100%
Uttara - - - 1 3 42,5%
25% 75%
IRDP 4 2 - 1 3 229,
Loy, 20% 109 30Y
NS1LL 6 1 Y 3 1 19.67%
hoy, 6,679 26,679 209 6.67Y
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ceiling/hizh rate of interest "as one of the
bigmest constraints, Out of all institutions,
however, highest proportion of respondents in
Pubali Sank (50%) quoted the above constraints,
In case of Agroni and Uttara, highest propor-
ticns of resoonlents mentione? "lack of trai-
ning " ns their pgreatest impediment; such
proportions are 57.4% and 50% respectively,
Highest pr-portion of regpondents in case of
Sonali Zank (40%) .ucted™ attitude of the
villagers/illiteracy' in this respect. In case
of I53L and Jrishi, highest proportions of
respondents talled about other constraints in
this connection, such proportions are 33,33%
anad 45,459, respectively, In case of Rupali
Dank, the total number of resnondents were
equnlly shared by three answers regarding the
constraints such as "low level of ceiling/
hish rate of intercest? ‘attitudeo of the vill-
agers/illiteracy" and "others", Detail on

this point is presented in Table 36D, Others
constraints include village politics domina-

tion as villajge clites ctec,

»
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TADLE -~ 25A

RANKING OF LENDING INSTITUTIONS FOR
DBRANCH CHIEFS ACCORDING TO CONSTRAINTS

PRODLEM  REGARDING DIFFE (ENT ASPECT OF LENDING
Rank In reach- Loan app~ RFEP acc- Interest Any other Size of

ing target roval ounting Rate difficu- staffa
group decision procedure lty* RFEP not
adequate
1. BSBL BSIL BSOL 3SDL BS3L Krishi
Uttara 1S3L
Pubali
2. Sonali Janata Uttara Agrani Aprani Agrani
Arrani Janata Krishi IRDP
Sonnli
3. Rupali IRDP Janata IRDP IRDP Janata
Krishi Rupaii Sonali
Uttara
Krishi
Sonali
L, Janata Rupali Agrani Pubnli Janata Rupali
Agrani Pubali Sonali Sonali
Uttara
5. Krishi - Rupali - Rupali Uttara
Pubali
6. IRDP
Pubali - Krishi - - -
Uttara
7. - - InDp - - -
8. - - Pubali - - -

*Any other ifficulty incluldes problems such as village
politics, socinl problems, attitudes of villagers otc,
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LENDINGCSTAFFE ACCORDING

RANKING O

TABLE =253
LEN

L/A‘./

DING INSTITUTIONS FOR
TO" ""CONSTRALNTS

FRODLEM UEGATY CING JITITRIEINT ASPECT OIF LNDING
Rank Target Loan apy- REEP Acc- Any Size of
Group roval de-~ ounting Interest other staff
cision proceduye Rate diffic~ fgr RFEP
ulty not ade=
quate
1 Rupali Jnanata Sonnli Sonnli Uttara Rupali
Krishi
Pubali
2 Pubali Rupali Krishi Pubali Sonali Janata
FPubali Janata Rupali Janata Sonali
Janata
IRDP
3 Janata I53L Uttara Aprani Pubali Aprani
Sonali HSonnli Uttara Krishi
I.0P
4 Krishi Krishi Rupnli Krishi Agrani 3S7IL
Arrrand Pubaly NnSIL Uttara
5 S15L Uttara DSLL 3S3L IRDP
IRDY IRDP InRnp
6 Agrani Arrani Rupali
7 Uttara
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TABDLE ~

26A

MODEL WISE DISTRIBUTION OF OFFICIALS 1Y HIGHZ=ST
AND LO'EST PROPORTIONS IN RESPECT OF THE PROZLEMS

FACED ZY THERM.

Higshest percent of

Lowest percent of

Lend}ng officers face prob- officers face
Institu- . .
. lems in problems in
tions
Krishi Other difficulty (75%) Reaching target group (12.5%
Loan approval decision (12.5%
< '3 ’ < la i ] >
Sonali Interest rate (60%) Loan anproval decision (207)
Reachinsg target group 60%
Other difficulty 609
Janata Interest rate (75%) Reaching tarset sroup (25%
Loan appreval decision (25%
Aprani Interest rate (77.78%) Reaching torset Sroupn (22.22%;
Other dilficulty (77.78%) Loan approval cdecision (22,229
Pubali Interest rate (50%) Interest rate (50%)
{(Only one difficulty)
Rupali Interest rate (66.67%) Reachin:; target asroup (33.33%)
RFEP accounting procedure (33.33%)
s - Interest rate 66.67%
Uttara Other Jifficulty (100%) RFEP accounting procedure 66,677
IRDP Interest rate (66.677%) _ . ] . _
Other 4ifficulty (66.67%) «QFEP accountiasg Procedure (5%)
3sS2L Other difficulty (100%) -

Note: Fizure in Zrackets indicate

94

percent of officers



TABLL - 263
MODZLTIZZ DISTRIC UTIOV OF 'LENDING STAFF 3Y HYIGHEST
AND LO™ET PROPCRTIONS IN RESPECT OF THE PROJZLENS

TACED Y TEEM

—enzZing lighest percent of
L o~ Lowest percent of staff
Institu- staff Tnce pr blem DS s Ste
. . face probles in
tions in
Xrishni RFEP acc-untin: procedure (63.,5H4%0 Loan arproval decision ( 18.18%)
any cther Jifliculty Qﬁ}.ﬁh% .
= . e . Loan ap-oroval decision 20%
Sonali RIEF accounting -rscedure (oOw) = e ‘ (20%)
Intercst r=te 807
- e A e . ~
..ny other "ifliculty 80%
Jonata ANy othor Ji Ticulty (809%) Reaching target group (Logh)
- b4 -
sETroni Interest r:-te 57.14% Reaching tarset ~roup 14.29%)
Any cther (ifficulty 57.14% Loan approval decision 14,29%
RFEP accountin:s procecure 1&.29
Subali Tauterect rate (66.67% Loan anproval decision 33,33%
) v o~ -t - . y
ANy ~ther Jitficult 66,675 RFEP accounting procedure .35
/ 3 o e
~ . v - . . 4 R i . .
xupnli Reachuing torr-et group (66.67%) Loan aprr~v~l decisinn (33 23%)
Interezct rnte (66.67%) REFEP accrunting procecdure (33.33%
Any other li7ficulty (23.33%
Tttara Ay other ifficulty (100%) Interest -ate (50%
RFEF accounting procedure (50%
I=DP h =~ “amy § 507 ™ LR . [o¥ a1
XOF Interest :ate 507 Zeachin;: target =roup (4Ow
Loan npprcval dccision (20%
RFET accountin.: nrocedure (20%
B \ /&
SSTL Any other Jifficulty (46.567%) Reaching tar.et group 26.67%)
Loan aporoval recision 26.67%
1R /
REFZP accounting pracerure (26.67%)
- -

Ne.3. Tigures in 3r ckets indicate percent of officers,
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TABLE - 27A

DISTRINUTION OF OFFICIALS 3Y PRCSLEMS REGARDING
DIFFERINT ASPECT OF LENDING AS
FLCED Y TIHEM.
iime of In reaching Loan approval RFEP acco-
*aﬁk the target decision unting pro- Interest Other
= group cedure Rate Difficulties
Yes No Yes No Yes No Yes No Yes No
Krishi 1, 7 . 1 7 2 6 5 3 64 2
12.5% 7.5% 12,54 87.5% 257 75% €2.57%  37.5% 75% 25%
Sonali 3 2 L 4 2 3 3 2 3‘ 2
607 L 0c; 20% 80% Lo 607, 60%, Lo4 60% L4o%
Janata 1 3 1 3 2 2 3 1 2 2
259, 75% 257 75% 50% 5053 75% 25% 50% 50%
Arani 2 7 2 ) 7 4 5 7 2 7 2
22.22%  77.72% 22,225 77.78% hL.LLG 55, 55q 77.78% 22.22% 77,787, 22,224
Fubali - 2 - 2 - 2 1 1 - 2
100% 100% 100% 509, 50% 100%
Rupali 1 ] 2 - 3 1 2 2 1 - -
33.33% 66.67% 100%; 33.33% 66.67% 66.67% 33.33%
Uttara - 3 - 3 2 1 2 ) 1 3 -
1007, 100% 66.67% 33,337 66.67% 33.33%  100%
IRDP - 6 1 5 3 3 L 2 4 2
100% 16.67% 83.33% 5% 50% 66.67% 33.33% 66,677 33.339%
3S3L 1 - 1 - 1 - 1 - 1 -
100% 100% 1009, 1009, 100%
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TASLE -273
DISTRIZUTICN OF LENDING STAFF

3Y PXIOILEMS

RGLRDING DIFTENRIYT ASPECT OF LUNDING
FACED 23Y THEM,
. RFEP accoun-
Name of In reaching Lozan appro-~ . _
the ank <“he tarset val decision ting proce ;nterest Apy 9ther
- dure Rate difficulty
sroup
Yes No. Yes No. Yes No Tes No Yes No
Xrishi 4 7 2 9 7 b 5 6 7 b
26.356%  63,64% 18,487 81.82¢ 63,64 36.367.  45,457% 54,545 63,649 36.36%
Sonali 2 3 1 4 4 1 L 1 4 1
L4oo! 509, 20% 80% 80% 20% 80% 20% 30% 20%
Janata 2 3 2 3 2 3 2 k) 1
Loz 609 5995 Lo €09, L0o% 60% Lo 80, 20%
Asrani 1 ) 1 S 1 6 L 3 L 3
14+429% 85,712 14,299 85,719 14,299 85.71% 57.14% b2.86% 57.14% 42,869
Fubali 3 3 2 4 2 4 4 2 4 2
50% 50% 33.33% 66,67% 33.33% 66.67% 66,67% 33.33% 66.67% 33.33%
Rupali 2 1 1 2 1 2 2 1 1 2
66.67%  33.33% 33.33% 65.67% 33.33% 66.67%  66.67 33.33% 33.33% 66.67%
Uttara - 4 - L 2 2 2 2 4 -
1009, 100% 50% 509 507 50% 100%
IRDF 2 8 2 8 2 8 6 4 L 6
20% G055 20% 80% 20% 8o 60% Lo% Lo% 60%
3S3L 4 11 4 11 4 11 6 9 7 R
26.57% 73.33%  26.67% 73.35% 36.67% 73.33% Loz 607 hG.69%  53.33%




TABLE - 28A
DISTRIZUTION OF OFFICIALS IN RESPECT OF
THEIR OPINION QREGARDING- THE ‘ADEQUENCY OF
RFEP STAFF. SIZE

IS THIS SIZE ADREQUATE

Name of the

dank Yes No,
Krishi - 8
100%
Sonali 2
Lo% 60%
Janata 1 3
2 5% 5%
Aprranid 1 8
11,119 88.89%
Pubali -
100%
upanli 1 2
33.33% 66,679,
Uttarn 3 -
1009,
IRDP ( 5
16,674 83,33%
nsSnL - 1
1007,
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TABLE -28B

DISTIAUTION OF LENDING STAFF' IN RESPECT
OF T " IR OPINICN KEGARDING THE ADEQUECY
OF RFEP STAFF SIZE,

Name of the DBank Is this size Aderuate Diqd _not
YCS No reSI)Ond
Krishi - 11
1009
Sonali 1 4
20% 80%
Janata 1 L
207 80%
Agrani 1 5 1
14,29% 71.43% 14,299
Pubali - 6
1009,
Rupali - 3
10095
Uttara 2 2
50% 50%
1RDP 6 3 1
60% 30% 10%
DSHL 5 8 1323h%
33.337. 53.33% ‘
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TATDLE ~ 294

DISTRIJDUTION OF THIE OFFICIALS ACCORTING TO THE
ADDITIONAL ETAFF REOUIRED 3Y LENDING INSTITUTION

Reasons Tor Rejuire-
ment of additional

staff Krishi Sonali Janata Agrani Pubali Rupali Uttara IRDP DBS3L
1. EZxcessive pressure of 1
work/inaze. uate manpower/ 33.13%
Net possible to de field o
worx ani office work by
the same »erson, ot the
fame time,
2. To instruct and meet 3 2 3 L
tarset sroup reople/ < 66.67% o 80
_ - - L . . 3) . D
rc discuss with village 37.5 - 67; 37.5% »
women 1clk,
3. Foer the scooth function 3 3 1 1 2 _ 1 1
-in- on! “evelonment of ’ -
' . ~ " 100 12,5 0% 100 209 100
the :rrject/for secur- 37.5% % -5% 507 % %
ity
%. For keerin- account and
informriion on repayment 2 L 1
of leoan/extra staff re- o )
- - ) 25% 07 505
uired for ccllecticn of =¥ 507 S0
interest <debt and super-
Vvision,
Total 8 3 3 8 2 2 - 5 1
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TAZLE - 304
DISTRIZUTION OF OrrFICIALS OF DIFFEZRENT
LENDIXNG INSTITUTION ACCORDING TO THE
REJVIRZIEENTE OF ADDITIONAL STAFF

Fost Krisni Scnali Janata Agrani Pubali Rupali Uttara IRDP BSIL
Manaser/Credit Officer - - - 4 2 1 - _
44,4475 1007 33.33%
~ . =
Field aAsstt/Supervisor A 1 5 ]
Datn Orficer . . 3 -

50% 20% 55.55% 33.33% 50%

~untant/Clerk/ 2 1 2 1 2 1 - 1
hier 25% 2059, 50% 11,115 100%  33,.33% 16,67%

C-fice isstt 1 1 1 1
l.nle/Fonale 15.57% 20% 25% =) 1C0%

iessen.cer/Peon/ 1 1 - - - -

@ - —
Gunrd 12,5% 20%
Villaze Agent A

(Iictivator)-

liale/Femnle 20% 22,22% 33.33% 16.67%

Inspector/Typist - -

Others

b
N
L )
“
N
Q+
AN
'Y
-t
—
L Y
-
-
N
|
)
)
b
Q =
Q
RN
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TAJLE - 303

DISTRIZUTION OF LENDING STAFF ACCORDING TO
THD JRECUIXZNINTS OF ADDITIONAL STAFF

Fost Arishi Sonali Janata Agrani  Pubali  Rupali Uttara IRDP BSZL
Mannoger/Credit 1 - - 2 3 - - - 1
Officer 9.09% 28,574 50% 6.67%
Field Asstt/Super- L - - 3 2 - 1 2 L
visor/Data Officer 36,36% 42,.86% 33.23% 25% L0o% 26,67%
Accountant/Clerk/ 2 3 1 - 6 2 - 1 5
Cashier 18.18% 60% 20% 100% 66.67% 20% 33.33%
Office Asstt. L 1 3 1 - - 1 - -
‘iale/Female 36.36%  20% 60%2 14,294 25%
iessenzer/Peon/ 1 . 1 - - L - - - 1
Guard $.09%  20% 65.67% 6.67%

Village Agent
(Botivat?r)

- - - - - i - -

A
iiale/Female 33.33%
Others L - - - - 1 1 2 1
36.36% 3533%  25% 40% 6,675
Inspector/Tynist - - 1 - - - - - -
209
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TAJLE =31

DISTIUTION OF OFTICILLS BY
THEI2 RATING OF STATF

Name of the RATING OF  STAFF
Bank Unsntis- Satis- Excell- Did not
actory factory ent Respond
Krishi 1 5 1 1
12, 5% 62 . 5% 12, 5% 12,5%
Sonali - 2 3 -
Lo 60%
Janata - 3 1 -
75¢; 257,
Agrani 1 L 2 2
11,119, L Wheh, 22,224 22,229
Pubali - 1 ‘ 1 -
50% 50%
Rupali - 3 - -
100Y
Uttara - 2 1 -
66.67% 33.33%
IRDP - 6 - -
100%
NSIL - - - 1
1004
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TADLE 32

DISTRIDUTION OF OFFICIALS DY THEIR
1?.f1TING OF ST}‘LFF [}

Rating of Staff

Name of
the 3ank Unsatis- Satis- No
factory factory Excellent Response
Krishi 7 L - -
63,645 36.36%
Sonali - 2 3 -
409 60%
Janata - - - 5
100%
Aprandi - 5 - 2
71,439 28,57%
Pubali - 2 4 -
33.33% 66.67%
Rupali - 2 - 1
66.67% 33.33%
Uttara - 3 1 -
75% 25%
IRDP 1 8 - 1
10% 80% 10%
DSinL 3 8 5 -
20% 53.33% 13.33% 13.34%
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TASLE - 33A
DISTRISUTION OF THE OFFICIALS REGARDING
THEIR OFINIC: THE NATURXE OF TRAINING
RECUYI L3 FORX STATF.
Whether more trai- | Y e s
ning rejuirec Teotal Alms and Accnount- Technical Did not
. NO, cbjectives 1ing pro- Trainings Others No Respond
Lending - .
Institutions ¢ per- and its cedures
: centacge implemen-
tations
Krishi 6 1 3, - 3 1 1
757 16.67% 505 50% 12,5% | 12,5%
Sonali 5 2 2 1 L - -
1009, 407, 40¢, 207 80%
Janata L 2 - 1 2 - -
100% 50% 259 50%
Agrani 8 7 1 1 ] 1 -
88.85Y, 87.57 12.5% 12.5% 12,5% 11,119
Fubali 2 ) 1 - - 1, - -
1007 50% 509
fRupali 3 2 1 1 1 - -
1005 66,675 33.33% 33.33%  33.33%
Uttara 3 1 2 - - - -
i 100y, 33.33% 66,67%
83.33% 20% 60% 80% 16.67
3S2L 1 1 1 - - - -
1007 100% 100%
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TA3LE - 333

OF THE LENDING STAFF REG:A2DING THEIR
JRETUIRED FOR STAFF

. DISTRI3ZUTION
OPINION ON THE N TUREZ OF TRLINING

Whether more

N S § ‘Yes
training required f'rf~t i “ims ¢ objoo- Did
- s P T. ttives an: its Accounting Technical not
;z?:;zgtion . - ; _ limplementation Precedure Training Others No |respcnse
= Li KRR L :
! ;
: |
Krishi ! 7 2 L - - L
| 63.54% 1 28.57% 57.14% 71.43% 36.36%
!
Sonali | 4 1 2 1 2 1 -
'f 80% 25% 50% 25¢ 507 R0%
1
Janata i - - - - - - -
Agrani § 5 4 1 - L - 2
I 71.43% 80 209 80% 28,57%
Pubali § 3 - - - - 2 1
! 504 33.33% | 16.67%
Rupali I3 2 2 2 - - -
I 109% 66.67% 66,.67% 66.67%
Uttara : L j 1 2 3 - - -
. 100% ; 25% 50% 75%
i
IRDP 3 § 2 L 1 4 2 -
) 80 | 25% 507 12,5% 50% 20%
2S3SL P9 ! 6 3 1 1 3 3
605 j 66.67% 33.33% 11.11% 11,115 20% 20%
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TABLE - 34A

DISTRITUTION Of THE OFFICIALS ACCORDING
TO THZIX ATTITUDE TOYA IS THE RAFEP PROGIAVMD

Name of the

Lending: Rerular Additional
Institutions Jankingr work Danking work

Krishi 4 L

507 50%
Sonali 2 3

Lo, 60'/)
Janata 2 2

50% 50%
Agrani 6 3

66,67% 33.33%
Pubnli 2 -

1007,
Rupali 3 =

100%,
Uttara 1 2

33.33% 66,67%
IRDP 4y 2
66,677, 33.33%
DSTIL - 1
1007,
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TABLE -~ 343

DISTRIZUTION OF THE LENDING STAFF
ACCORDING TO THEIR: ATTITUDE TOWARDS THE
RFEP PROGRAMME

Name nf the

iteyrular

Additionnl

Lending: Sankdingr Sankcingr No
Institutions wark works Response
Krishi 9 2 -
81,82 18, 18¢
Sonali 3 2 -
604 L o4
Jannta i - - -
100(/-')
Arrani 2 5 -
28,577 71.43%
Pubali G - -
1007,
Rupnld 3 - -
100y
Uttaran 2 2 -
507 50%
I’np 5 L 1
50 Lo, 109,
1SIL 5 8 2
"o - ' !
33433/, 3,33 13.33%
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TATLE - 354
DISTRIZUTICN OF THE OFFICIALS 3Y REASONS
FOl CONSIDITING THZ RFEP FUNCTION AS AN

':O RK

Q

LODITICN L RANKIN

Py

Constraints Krishi Scnali Janata Agrani Pubali Rupali Uttara IRDP 3S3L
e A7 31ticn~l w-rk
izmpose ! bhut not L - 2 2 - - 2 - 1
settin.: any re- 1007 160, 66.67% 1007 1009
munerntion hich
ofricinls press-
ure for .~enernl
2ankings wor. g .
2. Others - 3 - 1 - - - 2 -
100% 33.33% y 100%
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TABLE - 351

JISTRIZUTION OF THE LENDING STAFF JY
RELSONS FO:2 CONSIDERING THE RFEP
FUNCTION .3 ..N .2DITIONSL TANKING WORK

Renasons Krishi Sonali Janata aAprani Pubali Rupali Uttara IDOP 3SABL

Additi-nal work

becnuse they are - 2 - L - - 1 2 7
net cettine any 1005, 80% 509 50¢<. 37.5%
extrn remuneration/

hi-h officials

pPressure for ge-

neral banking

wWork,

Others 2 - -
100%

on
A

507 5

\%’._.

12,59
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T.r.\:‘.LE - 3 61‘\

HODEL ""ISE JISTRISUTION OF 3RANCH:GHIEF!S
OPTNION REG.LRDING THE GREATES ' T asLobihoNT
Ix PRCIJECT IMPLEMENTATION

Impediments/
Censtroints arishi Sonali Janata Agrani Pubali Rupali Uttara IRDP 3S

1. Low lecvel of

Cei .in-s/hich ! - 2 2 ! - ! ! -
S N S (304 b /y n/ (Z C, o7 ~c!
rate of inteo 12,57 50% 22,22% 50% 33.33% 16.67%
re=st,

2. Lack of train- 1 - - 2 - - 2 2 1
in.: 12,5% 22,224 66.67% 33.33% 100

3. -ittitude of
the vilin cers/ - 1 1 - - 1 - 1 -
illiter-cy 20% 25% 33.33% 16.67%

4. Vill ¢ politi-
cs/inIlvence cof - 1 - y - 1 - - -
vill: e le-.ders 20% 22,22% 33.33%
angd money len-—
ders,

5. Lack of field 4 1 - 2 1 - - - -
starf 50% 20%. 22,229 509

6. Others 2 2 1 - - 1 -~ 1 -

25¢ Loy 25% 33.33% 16.67%

7. Did not res-— - - - 1 - - - 1 -

nond, 11.11% 16.67%
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TADLEZ - 363

MODEL +WISE DISTRIZUTION OF LENDING STAFFSt! OPINION
REGANDING THE GREATZIST IHMPEDINENT 34 »ROJECY
I PLEIIENTATIONS,

Impediments/

Constraints Krishi Sonali Janata Agrani Pubali Rupali Uttara IRDP 3S13L
1. Low level of 2 ) 1 1 1 3 1 1 1 1
ceilinza/high 18.18% 20% 20% 14,299 50% 33.33% 25% 10% 6.67%

rate of interest

2, Lack of training 1 - - 4 1 - 2 2 3
9.09% 57.14% 16.67% 50% 20% 20%
3. attitude of the
¥illzsers/Illiteracy - 2 2 - - 1 - 3 -
hog ko? 33.33% 30%
L, Villoce polirti
influ;‘nc;}ﬁi;ti;i{- 1 P 1/ - - - - 1% 1 2 %
a,ce leaders and 9.09% 207 25 10% 13.33
money lenders,
5. Lack of field ; - 1 - 1 1 _ - - L
staff 20% 14.29%  16.67% - . .- 26,675
5, Other 5 - 2 1 2 1 - 3, 5
45, b5 o5 14.29%  33.33%  33.33% 307 33.33%
7. Did not respond - - - - - - .-
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CHAPTER - 4
EVALUATION OF PERFORMANCE

The objcctive of this cliapter is to evaluate the performance
of different lending institutions, Level of performance is
mcasured by the number of loans disbursed per branch and per
worker, To assess the performance of different lending inst-
itutions datia were collected on difterent aspects, such as,
sizc of stat'f, rating of =taff, proportioun of time spent on
RFEP activiticecs and an attempt is made to relate these to
the number ot loans disbursed , In order to cowmpare the len-
ding institutions on this aspect , the following variables

were taken into consideration

»

1, Rating of staf't and Loan disburscment

2, Size of staff ant loan «disbursement

3. Proportion of tiae spent andd loan disburscment

L, Lending olticials knowledyre oft RFEP objective and

target croup detinition and loan disburscment per

worker,

5e Lending ot'ficinlys Xnowledpe of RFEP objective and
tarpget group definition and loan disburscement per
branch,

6. Saving mobilized by Jdifterent lending: institution from

tarset roup,

Two scparate analyses are nnde on ceach of the above aspects,
One for the branch chiefs and another tor the lending =taff,
Finally the lending tnstitntions were ranked in desconding
order accordineg to the level of pertformance rogarding; the
above mentioned variables, This ranking 14 shown in the

f10th colunn of T hle - h3a, iy and Wiy,

Findings
1. Rating of stat't and loan disbursicment

The vespon'ents wore asleed Lo rate thelr staf'th or co=
workers In theeo catersoricn namelvg Satisfactory, une-
untlotactory on’ oxcoelblent, Theroe  wore then relatod

to the mmmber of lToan disbursomnent,
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In case of Agrani 3ank rating of staff by the wmanager
have nositive relntionship with the number of loans
disbursed per worker. Each worker disburscd hs

loans on an avernge wvhere rating of staftf was un-
satistacteory while 141 loans per worker were dis-
bursed in the branches where rating of staff was
satistactory, Inn the cases where rating were cxce-
llent din the opinion ot managper, per worker loan
Jdisbarcewent wvas 1062, Similor trend is also obser=
ved  din casce of Pubali oand bHonali itank, An inverse
relation is noted in this respect i,c¢, with better
rating: of =tatf'f number of loans disbursed decreased
in case of Krichi, Janata and Uttara Dank. Loan dis-
burscd per vorker in Krishi Sank is 2h7 where rat-
ing  of stal't was uansetisfactory, 240 where rating
was satistactory ond 76 in case of excellent rating,
Tt is intoercestines to note that in case of Janata
Jank vhere ratin. of stal'tt wos excellent only 2
loans were disbhursed per worker while in Krishi
SJank 247 1oans were disbursed per worker where
rating  wias unsatistectory. These are illustrated

in Table =371\,

In cose of XKrishi ane Pabali Sankk with better ra-
ting ot sta ' by "other lending staf' ™" number of
loans disbursced per worker decreased, In the for-
mer cosc where the rating was ungatisfactory cach
stal't” disbursed 399 laans on average while in bra-
nches where pating was satisCactory per wvorker
loan disburscement was 2872, Direet relation bhetween
these two viorithles (l'-‘llill{', of stalt an loan dilis=
bursed per wvorker) is o obierved in case of 12DP,
Rupali, Sonall, 352L and Uttarn model, These

aro shown in Table < 374,
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2-

Size of Staff and loan disburscment

G=-1

G-2

In casce of the outlets where size of staflf was

ade jnate, per worker loan disbursement on averagre
varied Crom 4 in Rupali model to 135 in Janata
model, In this respect poer broneh loan disburse-
ment varics trowm 13 in case of Rupali to 249 in
Agrani Jank, On the other, in the branches with
inade uate stat'f size per worker loan disbursement
varies {rom 15 in case of BWSBL to 190 in case of
Krishi '‘nnk and number of loan disbursed per
branch varies {rom 15 in 3S3L to 309 in Krishi.
Averagoe loan disbursement in case of Rupali and
Sonali Jank is more in ountlets with inade uate
staflf than in case of outlets with ade juate staff,

These are illustrated in Table - 38A,

In different wmodeis where in the opinion of other
lending staft' the stat'f size was adequate, per
worker loan Jdisbursement varics from 14 in NSTIL
to 135 in Jwmita wmodel, Averacre loan disburse-
ment per Lranch in this respect varies from 62
in I590L to 184 in Aprani Sank, Yith inadeuate
staff sizc per worker loan disburscement varies
from 25 in IL2DP model to 3073 in Krishi model, It
is observed that the hishest number of loans disg-
burscd per worker in case ot outlets havingr ade-
quate size of staf'f 16 less than the highest num-
hoer of Loan dishursced per worker in cases of out-
lets hoving: inade unte stal’r size, Ther o are

reflected in Tnblo - 381,
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3. Relationship between proporti-n of time spent for RFEP

and loan disbursement

G-1

G=2

Productivity in terms of number of loans disbursed both
per branch and per worker are fou..d to be inversely rc-
lated to the proportion of working time spent in RFEP
activities by Grade I personnels upto 35%, Jeyond this,
proportion of time spent,productivity increases with the
increases of time spent., This is scen in Table 39A and
Fig, 390A,

There is a direct relationship between proportion of
time spent by Grade II personnels (loan Officer,Field

Assistant, Krishi Shakha in-charpge, village Agent, In-

vestigati :n Officer ctc) and volume of loan., Number of

loans disbursed increase bLoth per branch and per worker
with the increase in propoction of time spent, This is

shown in Table 393 and Fig. 393,

Analysis:

It is a rather interesting finding that there is an
inverse rclationship between the proportion of time
spent by Grade I people and the number of loan disbur-
sed both per worker and per branch in the areas where
the branch chiefs spent loans than 35% of their working
time in RFEP activities, whereas loan disburscment is
seen to be dircctly related to the proportion of time
spent by Grade II pecple,

Grade II personnels arc the people directly related

to the activities of RFEP including enquiry in the
field , motivation of target group households which
oxplains as high co=relation between loan disbursement
and time spent by them, Grade I personnels are not
directly involved with the RFEP clientile, so highor
proportion of time spent by them does not always in-
crease loan disbursement, Rather the hranch chiefs who
have spent lese than 357 of working time in RFEP might
have hampered the activitics of their subordinate staff
and thereby reduced thedr productivity, Jranch chiefs

who have spent moro than 35/ time in RFFP seems to have
workced acecordlingly and thereby contributed to producti-~

vity . 1t is apparont from the upwnrd sloping portion
of tho curves shown in Fig, 394,
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Lo Lending Officials knnwledge of RFLEP objective and

tarpget group definition and loan disbursement per

worker,

G-1

In the outlets wherce the knowledge of branch
chiefs abacut RFEP objective and target group
definition was wrong, per worker loan dis-
bursement was 98 and amony: different models
this figure varies from 15 in RSDL to 347

in Krishi Jank, In case of Agrani Dank 2
branch chiefs stnted target group defini-
tion wrongly and 125 loans were disbursed
per worlier in this case, In the cases where
managers knowvledgre of RFEP objectives were
wro:; o vaaLer of loans disburscd per wor-
ker wos % ~n! awony the lending institute-
ions *his [icare ramgred between 17 in Rupali
and 1€ 1n Yrishi Bank. The number of loan
disbursed per vorker was 113 in the cases
where the knowlediyse of branch chiefs in
botii the aspects were corroct. In such
situation *his ficure is 157 in Agrani, 15

in IR2P, 330 in Krishi ~nd 156 in Pubali,
The coeliicient oi corirelation between
number of loans disbursced per worker and
knowledye on nbove two aspects is 0,33 ,
This dmplics that a low depree of diroct
rolationship exists between these two var-
i1ables., These obscervations are shown in

Table =40,

G=2 t Number of loan disbursed per worker was
63 in the branches where the knowladyre of
+

wod o Tending stal't regardin both RPFEP

objective mnd target group definition wns
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wrong and such number in different models,
varies from 28 in BS3L model to 353 in
Krishi model., In the outlets where lend=-
ing staff stated carget group definition
wrongly per worker lean disbursement was
Ls , while in case of wrong knowledge,re-
garding objective of RFEP this figure was
87. In the latter case among the lending
institutions the range is 13 in BSHL and
276 in Krishi Tlank. Only 9 staff were
able to state both the aspects correctly
and per worker loan disbursement in such
case was 179, For the Grade-2 personnels
the coefficient of correlation betwcen
number of loans disbursed per worker and
knowledge on above two aspects is 0.70,

So better performance is found in the cases
where knowledge of lending staff about
objective of RFEP and target group was

clear., These arce also shown in Table =41,

Lending Officianits knowledge of RFEP sbjective and

target group definition and loan disbursement per

G-1

branch,

Number of loan disbursed per branch was 179 in
cases where branch chiefs knowledge regarding
objective of RFEP and target pgroup was wrong
and among; the models this figures varies from
15 in case of DBSDL to 347 in Krishi DBank. Only
one bianch chief in casc of Agrani Bank sta-
ted purposc of RFEP correctly but target group
definition wrongly aund in that branch 249
lonns were disburged, Per branch loan dis-
bursement in the cascus where branch chiefs

‘
o,
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stated target group definition correctly
but objective of RFEP wrongly, varies from
43 in Rupali Dank to 275 in Krishi Dank,
wherecas the overall figure is 158, 254
lonns were disbursed per branch in the
cases where broanch chiefg knowledpe in
these aspects were perfect. Among  the
lending ingstitution range of per branch
loan disburseument was round to be 59 in
IRDP and 330 in Krishi 3anlz, The coeffi-
cient of corrclaticn between these two
variables is 0,13 which is insipgnificant
i.e, knowled{;e of hranch chiefs regarding
objectives of RAFEP and target pgroup de-
finition is not related to the number of
loan disbursed per branch. These are illuse

tratea in Table 41,

Lookiny nt this aspect from pgrade-2 per-
sonnels point of view it is observed that
129 luans were disbursed per branch in
cases where knowledpge of lending staff
regarding both tarpget group and objectives
of RFEP were wrong. Amongs the. lending
institutions this fi;ure varies from 41
in SJL to 353 in Krishi lank. Per branch
loan disbursement was 121 in the cases
where knovledpge of lending staffs about
objectives of RIFEP was correct but in
fact tarpget ¢roup definition was wrong,
In this respect per branch loan disbur-
sement in Jdifferent banks are 78 in DSIL ,
74 in ITRDP and 211 in Sonali, In the out-
lets where lending staffs stnted tarpget

group definition corroctly,156 loans wero
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disbursed per Oranclt and among different
models this figure varies froam 64 in case
of I2DP to 331 in case of Arishi BDank., 269
loans were disbursed per branch where the
lending stafi explained both the aspects
correctly nnl this figure was 324 in Srishi
232 in Pubali and 176 in Sonali, The coeffi-
cient of correlation between per branch
loan disburscment and knowledye of the len-
ding  stare a9 0,75 , This implies that
with bLetter knowledge of lending staff
about RFEP objectives and target group de-
finition, per branch loan disbursement in-

sreascs, This can be secen in Table =41,

Savings .obilived by different lendingr institutions

from taryet sroup

Total saving mobilized by all lending institutions
was Tk. 5,76,372,00 en 31st December, 1979. Amohg
the lending institutions this amount varies from

Tks 5,139,000 in case of 153L vo Tk, 2,33,273,00 in
casc of Krishi Dank, Taking all the outlets tosrether
it is obsorved that per branch Tk, 9,296,00 was
mobilized as saving Crom target irroup. Ier branch
saving: wng highest in case of ‘rishi Jank (Tk.19,’539.00)
and lowest 1n case of BSHL (Tk. h67,00), Taka 59.51
was amount of saving per loan dHdabursoed and amongs
different lending: institutions, this amount rangred
betwveen Talkn 8,78 in case of 2SDL to Taka 108,63

in case of S:nnld Jank, Table =42 illustrates these

Findingss,
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TADLE - 37A

RATING OF STAFF AND LOAN DISJURSEMENT

RATING OF STAFFS
Name of IL.oan Unsatis- Satis-
the Dank DinBiLs ed fanoctory . factory Excollent
Krishi Per Sranch 247 320 304
Per Worker 247 240 76
Sonali Per 3ronch - 121 178
Per Worker - 27 76
Janata Per ranch - 66 53
Per VWorker - 66 27
Agrani Per Dranch 68 197 325
Per VWorher Ly 141 162
Pubali Per Dranch - 151 321
Per Vorker - 76 156
Rupnli Per Branch - 89 -
Por Worker - 27 -
Uttara Per llranch - 140 135
Per Yorker - 70 68
IRDP Per Jranch - 93 -
Per VWorker - 35 -
BSNL Per Branch - 15 -
Per Vorker - 15 -
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TAOLE - 373
RATING OF STAFF AND LOAN

DISHUNS EMENT

Namie of

RATING  OF  STAFF

the Lending Loan Unsantis- Satis-
Institution Disbursce! frctory factory Excellent
Krishi Per .ranch 3393 339 -
Per Vorker 333 282 -
Sonali Per aanch - 184 178
Per Yorker - 53 89
Jnnata Per Sranch - - -
Per Worker - - -
Agrani Per ranch - 242 -
Poer 'n.ul‘L\,‘l’ - 121 -
Pubnli 'er Sranch - 339 212
Per Vorker - 339 106
Rupnli Per stranch - 98 72
Per Uovker - o9 72
Uttara Per Jranch - 116 175
Per Worker - 87 88
IRDP Per Nranch qn 85 -
Per Yorker 13 Lo -
ISiL Por branch 20 70 L3
Per Worker 7 21 21
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TAULE - 38A
SIZE OF STAFF /N7 LOAN DISUURSENENT

Name of the VHETHER STZE OF STAFF ADEQUATE
Lending: Loan
Institutions -Disbursed Yes No,
Krishi Per Iiranch - 309
Fer Yorker - 190
Sonali Per iirouch 121 . 178
Per Worker 27 76
Janata Per Sranch 135 39
Per Yorker 135 29
Agrand Per 'ranch 249 178
Yer Vorker 125 119
Pubali Per Srianch - 232
Per Yorker - 116
Rupali Per Uranch 13 128
Per Worker 4 36
Uttara Per ranch 138 -
Per Worker 69 -
IRDP Per DNranch 201 72
. Por Worker 100 26
ISNL Por 3ranch - 15
Per Workoer - 15
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TATDLE - 383
SIZE OF STAFF AND LOAN DISHURNSTEMENT

Name of the Whether Size of Staff
Lending Loan Addiuate
Institution Disbursed - L -
Yes No,
Krishi Per iieanch - 3373
Per Yorker 303
Sonallil Per iiranch 157 186
Per Worker 79 68
Janata Per !ronch 135 53
Per Vorker 135 53
Agrani Per Sranch 184 219
I'er Yorker 92 137
Pubnli rer Jranch - 219
Per 'Inrker 125
Rupaldl Per lranch - 89
Per Vorker 54
Uttara PYer 'ranch 120 141
Yer Jorkoer 80 oh
Inrpp I'er 'ranch 102 50
Per Vorker 37 25
ISIL Por Jranch 62 W7
Per lorker 15 313
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TALE < 364

TAJLE SUMOYING ELATIONS 'IP OF LOAN
DISTURSENEINT “'TTH PROPORTION OF
WORKING 7TINHE SPENT Y LEINDING OFFI-
CIALS IN FEP ACTIVITIES

Proportion of working time Spent

Sank/ Per Yorker/
Institution Per Jranch 0-10¢%_ 10=20% 20-309 30-40% Above 40%
NUITER OF LOAN DISDURSED

Krishi Per WVorker 207 127 - - -
Per .'ranch 289 317 - - -
Sonnali Yer Usrker - 88 38 - 59
Per Branch - 176 11 - 178
Janata Per Jorker 41 22 63 - -
Per Oranch I 22 94 - -
Agrnni Per Yorker - 84 127 93 179
Per Iranch - 84 254 117 357
Pubanli Per Vorkoer - 116 - - -
Per Dranch - 232 - - -
Rupnli Per Vorkoer - - 27 - -
Poer iiranch - - 89 - -
Uttara Per Yorker 78 - - - 53
Per Hranch 155 - - - 105
IRDP Per Yorker 101 217, 24 - -
Per 'vanch 201 80 59 - -
NsSnL Per Vorkep - - 15 - -
Per Uraneh - - 15 - -
Totnl Por Uorker 1hy 7h hs5 99 111
Per ranch 200 162 116 17 249
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TiADLE - 391D

TLLE SHOWING RELATIONSHIP OF LOAN DISDUR-
SEVENT WITH PROPORTION OF JORXING TIME

SPYENT 5Y LENDING .STAFR IN RFEP ACTIVITIES

PROYOITION OF WORKING TIMIS SPENT

Jank/ Per Yorker/
Institution Per iiranch 0=10% 10-20% 20-30% 130=40% Above hO%
NULS2  OF LOANS DISJSURSED

{rishi Per Yorker - - - - 333

Per Lranch - - - - 333

Sonnli Per Yorker - - - 119 52

Per .rianch - - - 178 182

Jannta Per Yorker - - - - 71

Per “ranch - - - - 88

Agrani Per Yoerker - - 130 - 114

Per ranch - - 195 - 227

Pubnli Per Yorlkier - - - - 125

Per 1 :nch - - - - 219

Rupnli Per Woprker - - - - 54

Per Cranch - - - - &9

Uttara Per Workoer - - - 107. 83

Per Jiranch - - - 107 138

Lithp I'er Vorker 16 I - 21 130

) Por Jranch 52 81 - 85 130

3SL Per Vorkor 10 - 19 68 79

ey Seanch 15 - 18 109 79

Totnl Per o ker 12 ha 75 GH 136

Poer liroaneh U IS & 128 126 200
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FIGURE - 394

Number of LOAN DIS3URSEMENT AS RELATED ToO
Loans PXOFPORTION OF TIHME SPENT 1Y DBRANCH
CHIEF
Per IBranch
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LOAN DISBURSEMZNT AS RELATED TO

Number PROPONTION OF TIME SPENT 3Y OTIHER
of LENDING STAFF
Loans
240 1

Per Branch

160 . 1/

/ Per Worker

180

80 .

4o |
) \ . . - bour — nman el e i e b
0 109 204, 0% Lo, 507, 60%

Proportion ol working time npont In RFER notivitiop,
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TABLE - 40
TAJLLE SHOUING iSLATIONSHIP NETWEEN NUMIER
OF LOAN DISTURSED PO ORKER AND RFEP FRAINING
(TRAINING TVALUATED 7Y LENDING STATFFS! KNOV-
LEDGE OrF RIFEP O WJECTIVES AND TARGET GROUP

DENINITION)
5 AVER/ GE NUSeX OF LO.LN DISDURSLD PER WORKER
nnk/ , Knowlcodire of Grade-1 Knowledpre of Grade=2
Instituion Porsennol ¥ Personnel
0 1 2 3 0 1 2 3
Krishi Ihy 184 330 353 - 276 324
(3) (6) (1) | (2) (6) (3)
Sonali h2 - 69 - 52 52 52 88
(5) (9) (3)  (5) (5) (2)
Janata - - 63 - 135 - ho9 -
(5) | (1) (5)
Apgrani - 125 121 157 125 - 121 -
(2) (10) (2) | (2) (10)
Pubnali - - 76 156 87 - 239 116
(2) (2) | (2) (1) (4)
Rupnli 183 - 17 - - - hs5 -
(1) (5) (6)
Uttara 70 - 68 - 71 - 78 -
(4) (2) (3) (4)
IRDP 39 - 38 15 29 37 13 -
(6) (7) (W) (18) (2) (5)
BSIL 15 - - - 28 78 33 -
(1) (6) (1) (10
Total 98 125 86 113 63 5 87 179
(20) (2)  (W6) (9) ° (37) (8) (52 (9)

Coaef'ficient of correlation r o= 0,973 r = 0,70
Flopures in paranthesis inticate nunber of wvorkers,
Gcoren evaluating the lknowledpe of Lending statf accordd 1y to
thelr knowledy oo ot RELED Objectives and Tarpet Group dofinitions
Scorog:

O, HStatement o hoth wan wrong:

o Statement cn torcet proup detind tion wan wrongr

2o Dlatement on REEG objectivas wan o wrong:
Je dolh sl atement correat
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TAOLE - 41

TAJLE SHOVING THE WLATIONSHAIP NET/REN NUMIER

OF LOAN DISZIURSED Piil SRANCH AND RFEP TRAINING

( TLIMING EVALUATED 3Y LENDING STAFFS! KNOULLEDGE
OF RFED O3JICTIVES AND TANGET GROUP DEFINITION)

Bank/ AVER/GE NUL 2R OF LOAN DISHURSED PER DU.NCH
Institution Knowled,re of Grade-1 I Knowledire of Grade-2
Personncl -! Personnel
0 1 2 3 4 0 1 2 3
Krishi 347 - 275 330! 353 - 331 324
(3) (%) (1)§ (2) (5)  (3)
Sonnali 211 17? - f 159 211 179 176
(1) (h (1) (1) (2) (1)
Janata - - 78 - 135 - 247 -
(%) (1) (4)
Agrani - 249 173 314 | 249 - 202 -
(1) (7) (1)} (1) (6)
Pubali - - 151 312 174 - 239 232
(1) (1) | (1 (1) (2)
Rupnldi 183 - L3 - - - 89 -
(1) (2) (2)
Ut tara 114 - 135 - 106 - 155 -
(1) (2) (2)
IRDP 79 - 133 59 87 7 Gh -
(3) (?) (1)1 (6) (1) (1)
NSHL 1? - - - 41 78 66 -
1

Total 179 249 158 254 129 121 156 269
(1) (1) (25) (W) (w)  (3) (29) (6)
Co=officient of c¢orrvelation Cro= 0,13 r = 0,75

Figures Lo the paranthosis Lodicat o immber of branches
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TABLE 42

SAVING MOILIZED Y DIFFERENT LENDING
INSTITUTTONS IMOM T..2:GER GROUP
( AS 0¥ DECIMILR 31, 1979)

Lending Jnlance  Number of Savinge Saving per
Institution on DJecce- Loan dis- Number ; & jumber of

mber 31, burscd uap- of per Loan

+ . . Branch

1979 to Dcc, 31, Jranches
Krishi 233,273 3,710 12 19,439 62,88
Sonali 97,983 902 5 19,561 108,63
Janata 383,216 378 5 7,643 101,10
Aprani 6h,09h 1,783 10 6,499 36,45
Pubnli 59,597 876 4 14,899 68,03
Rupali 22,503 268 3 7,501 83,97
Uttara 15,272 522 L 3,818 29,26
IRDP 39,305 662 8 h,924 59,51
NSL 5,139 585 1 L6 8,78
Total 576,372 9,686 62 9,296 590.51
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CHAPTER - 5

COMPARATIVE 57UDY OF DIFFERENT
LENDING INSTITUTIONS ACCORDING
TO EVALUATION VARIADLES

In the previous chapters attempts were made to evaluate
the managerial capacity of the branch chiefs and other
lending staff of different lentting institutions, efforts
made by them towards the Tulfilment of project objectives,
constraints they faced in carrying out project activitices
and performance put up by different lending institutions,
The purpose of the present chapter is to make a compara-
tive study or “lifferent lending institution after ranking

them according to above four evaluation variables,

In order to coumpare the lending institutions on a parti-
cular cvaluntion variable, points were given on different
aspects of that varinables on the Dbasis of the percentage
of responslents, The points on ecach of the different as-
pects were then addec togrether to calculate the total
Score on a particular variable, Additional weipghts were
ziven to stress the inportance of some aspects like edu-
cational anlirfi ations, higher proportion of time spent
on RFEP activities and better methods of sclecting appli-

cations for lonns,

The lending institutions were then grouped into three cate-
fgories A, and € ( Good, average and poor respcctively) for
each of the four evaluation variables such as capacity,
efforts, constraints and performance., In all these cases
maximum obtainable score was 63, In cnse of manazrement
capacity, efforts 2l constraints the lending institutions
belong to catepgrory A, B qud C scored more than ’10, 21 to

4o and 20 or less pointys respeetively, In case of perfor-
mance, the lending: dnstitut:ons which scored more than

h2, 32 to A2 and less than 32 points were cateporised

into A, and ¢ froups respectively,
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ACCORDING TO
BRANCH CHIEF

TAOLE - 43A

CATEGORIZATION OF LENDING INSTITUTIONS
EVALUATION VARIAILES FOR

Self assessment| Perford
Grade Capacity Effort o constraints¥* manoe
Rupali
A ;gg;t“ crani 13STL Pubnli
(Good) = , Rupald Sonali
Sonali
HApprand
IRDP Aprrani Aorand
Janata Janatn Krishi
BS 3L Krishi Janata
Utts
3 ara Sonali Sonali Rupali
(Average) Pubali IRDP
Krishi Rupali
Uttara
Krishi Uttara Pubali Uttara
C Pubali IRDP
(Poor) 1S IL 3SIL

Marks obtaine! :(Max,obtaninable marks 63)

Capacity,eflort &
1005 - 659

Oy = 337
20 ¢ below 32 o below:

: (3-h1
o ho=21
c :

constraints

Marks obtained

Performance (Maxm.obtainable
marks 673)

A
3
C

*A level constraint reflects pgreater
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¢ Uy & oabove ( 638Y) nbove)
: h2-32 ( 679 - 51%
t 32 ¢ below (509 ¢ below)

depree of constraints faced,


http:Max.)btajna'.le

TATLE 47333

CATEG' RIZATION OF LENDING INSTITUTIONS
ACCOJING TO EVALUATION VARIADLES FOR

LENDING STAFF

, Self Assessment
Gracde ,Cnpncity Effort of constraints Performance
!
lJrumtn ' Janata Sonnli Krishi
: I Rupali Janata Pubali
A | Rupali | Kpishy Sonalzi
(Good) | | Rupnli
! |
| |
i Pubali PoAfeani Pubali Janata
. ISonali | 1oop Rupali Aprani
(nver”\(re) I I Pubali Krishi
UE A rand | Sonnli Ut tara
P Xrishi ,
' DSIIL
t
C ,' Utilarn Ut tara SL Uttara
( Poor) i 50L Arrani IRDP
IRHp IS1L
!
i
|

Marks obtained (liax 63)

Capa
A
3o
C :

city,eltort .. constraints
64-h1 (100 . G5

ho-21 A ST

20 . heloy (32 & !)olow)

Marks obtained:
Performance (Max.obtainable
marks G3)

Ay 43 ¢ above ( 687, & above )
3 b2 < 92 ( 674 - 514)
Ct 31 ¢ below (504 below)
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TAJBLE - 44

CATECORIZATION OF LENDING INSTITUTIONS
ACCORDING TO EVALUATICN VARIAIILES
(Average of Grade I and Grade IT)

Self Assessment

Grade Capnrcity Eff'ort of constraints |Performance
upali Rupali Janntan Pubali
I Jannta Aprrand Sonnli Krishi
(Good) Janata Sonnli
I:r IDp Krishi Agrand
3 Sonnld Krishi Agrani Rupali
(Aver:u_;e) Pubali Qupnli Janata
L) N
A ranid
Krishi Pubanli Pubnli Uttara
C Uttara Sonnli Uttarn ROP
Poor ) C53L aSHL InRnp 1SIL
Uttaran nsnL
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