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EXECUTIVE SUMMARY
 

The WIDTech project was designed and is administered by the Overseas 

Education Fund. The general purpose of WIDTech is "to strengthen the 

capabilities of organizations striving to improve the status of Third World 

Women" (WIDTech, n.p.). The project proposal states that the specific purpose
 

is to provide:
 

"Short-term technical assistance for leaders and members of women's
development organizations in the following areas: (1) Program
Planning...(2) Project implementation and evaluation...(and) (3)
Organizational management... As a complement to this technical 
assistance a limited 
amount of financial assistance will be available
 
as "Seed Money"...(USAID P/1OT 1981: Attachment B: p.1).
 

This purpose is to be accomplished through short-term 
(2-3 week) training
 

courses 
conducted by 0EF staff and, where necessary, consultants. Courses can
 

be conducted in any country. An underlying assumption of this project is that
 

th.re will be a "trickle-down" effect: that participants will use learned 

skills to improve capabilities of their organizations; that these
 

organizational improvements will 
 result in better designed and managed
 

projects; that the better projects will impact on the economic conditions of 

women; and finally, that there is "the potential for positive and lasting 

change at the community level' as a result of the training (OEF Proposal 

1983: 3-4).
 

In two years, 20 courses hav-2 been held in 15 countries, the majority for 
NGOs. Cost of each intervention/course has ranged from $1,000 to $14,000.
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1. 	Project Strengths
 

Site evaluations in Zimbabwe and Lesotho of three of these 
courses point
 

to the following positive outcomes of WIDTech training:
 

1. 	Specific tasks listed 
 under project purposes (above) were
 
accomplished in the workshops (e.g., writing a proposal, 
doing a
 
needs assessment, 
etc.). For example, the Needs Assessment
 
Schedule developed by the Zimbabwe YWCA a
as result of the

WIDTech training course was sent to all their branch members (See
Appendix 5 ). Responses to this needs assessment were generated

at a regional conference attended by branch members 
(See Appendix

6).
 

2. 	 Skills were transferred most successfully in situations where the
trainee received on-going (outside) assistance: In Lesotho, site
visits confirmed that some of the "Group Plans" and "Individual
Action Plans" formulated by officers of two primary cooperatives
who attended the WIDTech 
 training course in cooperative

procedures (at the Institute of Extra-Mural Studies) had been
accomplished (See Appendices 7a, 7b, 8a and 8b). Completion ofthese activities was faciliated by assistance from Institute 
trainers, who also participated in the WIDTech course and who areresponsible for on-going assistance to these two primary

cooperatives. (See Appendix 8b)
 

3. 	Personal and 
 group skills were improved. Many participants

mentioned: learning to feel positive about themselves; becoming
more self-assertive; and learning to work in a group. Even
though these attributes could not generally be recreated in thecontext of actual job settings, participants had, at least,
experienced them in workshop conditions.
 

4. 	Access to training has been provided for some N0 groups that

would likely 
be 	 excluded from government organized, in-country 
training courses.
 

5. The courses have been important "boosters," for many

participants. That is to say, the course was a forum in which
participants could draw on their own resources to (e.g.) 
encourage group work; recognize group achievements; validate
 
group goals. 

6. 	 WIDTech has served as a link for several different groups in a

country. In Lesotho, the course on cooperativc management

brought together trainers from four major insvitutions (Institute

of 	 Extra-Mural Studies, Ministry of Rural Development andCooperatives, CARE, and Basotho Hat Handicrafts Cooperative), inaddition to members from several primary cooperatives. Several 
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trainers mentioned that it was useful to have this "cross
 

fertilization". 

2. 	Project Weaknesses
 

I. 	Delivery of Technical Services
 

1. 	Participants have difficulty transferring skills learned in the 
short training courses to their own work--or to brancn 
members--unless there is on-going assistance (see 2, above). 

2. 	Coordination and liaison between WIDTech and the host-country

institutions is weak. This includes identifying and designing 
course content and selecting pdrticipants who would be most 
appropriate for courses. 

3. 	 In-country follow-up and support mechanisms have not been 
estaolished. These are needed to assist trainees in applying
 
course material to field situations, particularly as 
implementation problems arise. 

4. 	 Trainers do not always have sufficient familiarity with both 
in-country conditions and the institutions with which they will 
work. irainees frequently remarked that trainers were not 
sufficiently cognizant of how thirgs worked in-country. 

5. 	 Training materials are not always suitably adapted to both the 
level or expertise of trainees and in-country conoitions. in all 
courses evaluaced, trainees suggested that rewer topics should be 
covered in more detail, and that the materials were often too 
advanced for participants. Further, training materials were not 
always adjusted to take into consideration local social, economic 
and institutional conditions. 

HI. Administrative Mechanisms
 

1. Selection procedures for groups receiving WIDTech training 
are
 
not systematizea. while formai criteria have been developed,
final selection remains problematic unless an OEF staff member 
has met personally with a prospective group (as in the case of 
one of the Lesotho courses.) 

2. 	 Evaluation procedures for groups having received training remain 
uneven. Examination or tiles at OUr, as well as field visits, 
indicated 
 that the limited number of written evaluations
 
submitted by training participants do not provide adequate data 
to determine real impact of training. 

3. Linkage procedures with local USAID Mlissions have not been
 
?candrdizea. In sacne 'issions, staff feel tnat IITecn 
-41tivi-ties hould be more closely linked to Mission acti 1ties 
and/or priorities. 
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4. A WIDTech data base has not been established. This would provide
 
adequate background information for briefing trainers prior to 
travelling to countries to deliver workshops.
 

5. 	A mechanism for regular disbursement and monitoring of seed money
has not been implemented. In the past two years, one grant of 
$5U00 has been disbursed. 

3. 	Recommendations
 

Discussions with OEF staff, course participants, local training and
 

development experts, and government officals, as well as site visits to talk 

wi .n orimary group beneficiaries, resulted in a series of recommendations that 

would alter the general structure of WIDTech in order to address the issues 

enumerated above, and hence bring WIDTech closer to meeting both the current 

project goal of "...enabling (women's organizations) to improve the 

socio-economic conditions of women in developing countries" (USAID P/lOT 

Attachment B: p. 1), as well as the project pu-'poses stated in the most 

recent OEF WIDTech proposal (OEF Proposal 1983). The major point of 

restructuring delivery services would be to contextualize the training through 

an area approach which would link WIDTech courses with in-country training 

facilities. The rationale for this approach, and related recommendations, are 

detailed in the body of this evaluation. A summary of these recommendations 

inc1Lde: 

I. 	Delivery of Technical Services:
 

1. 	Training should be limited to several geographical areds--and 
within each of these areas, to perhaps three countries. 
These countries should have similar social, economic, 
development characteristics. For example, Lesotho; Zimbabwe; 
Botswana.
 

2. 	Training courses should be linked to indigenous training
 
institutions. By involving local trainers in courses, this 
will allow maximization of follow-up and evaluation 
activities. Also, this will help minimize replication and 
overlapping of in-country training activities (see 
"Elaboration of Recommendation Three", Appendix 10). 
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3. 	 One trainer should be assigned to, or responsible for, each area. 
 In 	this way, such problems as lead-time and

utamiliarity of trainer with either local or institutional
situations and dynamics can be minimized. This also would
assist in tightening up both the selection process and
 
evaluation procedures.
 

4. 	 Training should not be viewed as 	 a once only intervention,
but should include a minimum of three sessions, spaced

approximately 3-6 months apart. 
 This will further strengthen

follow-up activities, as well as evaluation, and allow for
continued training in
areas most needed by participants. I
 

5. Trainers should do a basic needs assessment with each group
they are working with, to ascertain whetht.r the skillsrequested are most suitable, given (e.g.) the 	 characteristics
of the organization, its staff, and its operating conditions.
 

6. 	 Trainers should work with staff of local groups in selecting
trainees, to assure that participarts selected are those most 
likely to benefit from course content. 

7. 	 Training materials should be adjusted both to the level of
participant unaerstanding and to the operating constraints 
in-country. Articulate participants said that many of thetrainees didn't really understand the basic concepts. Here,the critical distinction between learning and understanding
should be stressed. fact people talk aboutThe that 	 "needsassessment"; "evaluation"; "marketing study" (etc.) does not 
mean that they understand the concepts or--yet moredifficult--are able to apply the concepts thein field. Toaddress this issue, trainers need to be fdmiliar both with
their trainees and with their working environment. 

8. 	 Classroom training should be linked to field work. For
example, "homework" assignments that would require
participants 
 to 	 conduct an actual needs assessment. The
Zimbabwe YWCA now has a new building in 	 one of the more
densely populated areas of one of the Communal Lands, andthis facility would be an excellent base for both class and
field training. In Lesotho, if transportation can bearranged, it is relatively easy to get from the capital,
where training courses would likely be given, to nearby rural
settlements. This incorporation of field work will
facilitate the movement from text to action--one of thebiggest constraints found in the cc'jrse or this evaluation.It will also further sensitize both trainer and trainees to
rural constraints so that workable approaches can be 
incorporated into the training. 

9. 	 WIDTech should work to coordinate 'oID groups in each area.
Such basic networKing among these willgroups facilitate
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exchange of information on 	 training and locally available 
resources.
 

10. 	 Per diem should be provided for some trainees coming fromrural areas. For many groups, this is a formidable expense.
Perhaps "seed money" could 	 be used here, to assist the local 
groups in meeting such costs.
 

II. 	Administrative Mechanisms:
 

1. Selection process and co-ordination with in-countryorganizations should be dtrengthedthrough an area-specTif
approach which links WIDTeci- to in-country traininginstitutes, and 	 WIDTech othercoordinates with OEF 	 in-country
activities in a mutually supportive way.
 

2. 	An on-going evaluation 
 system should be developed in

conjunction with in-country
the 	 training institutes with
which WIDTech would affiliate. The evaluation system OEF has
presented as Appendix E of their 1983 proposal extend

WIDTecn could form the basis of such 	

to 
a system. 

3. On-going evaluations (both sel f-evaluations and outside
evaluations) as well as critica 7omments dnd suggestionsmade 	 by trainers in their trip reports, should be analyzed
and 	used to 
strengthen project design and implementation.
 

4. 	 WIDTech activities should complement and support USAID 
country objectives. This may be achieved through linkages
with indigenous training institutions (see 2, under "Delivery
of Technical Services"). Targeting countries in which AID
Missions 
consider the delivery of services to WID groups an
 
area of interest would further strengthen WIDTech/USAID

Mission linkages.
 

5. 	A seed money disbursement mechanism should be formalized and
the provision of loans and grants used an integralas 	 part of
the 	overall services delivered to WID groups.
 

6. A data base should be developed by WIDlech for each regionand 	 countries therein. There 	 is a growing nmnber of valuable
In-country publications--private, government, PIGO, 	 bilateral
and 	 multilateral. All materials listed in the bibliography
of this report (with the exception of WIDTech/OEF proposalsand reports) were collected by the consultant during the 
course of this evaluation. 

7. A time-use analysis should be conducted in OEF, to determine
(a) the amount of time spent by WIMech and other OEF staff
(as well as by outside consultants) in project planning,implementation and follow-up; (b) the specific project
activites carried out by staff working on 
WIDTech. This will
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assist both in coordinating WIDTech with other OEF 
activities, as well as in determining the staff necessary to 
effectively carry out all project activities.
 

8. Training Materials developed by OEF should be modified by 
trainers to meet specific in-country conditions, thereby
a~lowing the course to more closely correspond with both 
participant needs and operating procedures.
 

4. Conclusions and Summative Reccmnendation
 

Both site visits and analysis of trip reports and related documents 

suggest that the current WIDTech approach would be most effective either (1) 

where organizations have both the infrastructure and trained staff (or 

on-going access to trainers) necessary to implement training activities; or 

(2) where the course is linked to in-country training facilities which can 

assist in follow-uip activities. In such cases, the projected outcomes of 

WIDTech, in terms of "the potential for positive and lasting change" to local 

institutions, will be most likely to occur.
 

The most successful course evaluated, in terms of trainees applying 

learned skills to strengthen their own institutions, was that sponsored by the 

IEMS in Lesotho. This can be attributed to the following factors. (1) I EMS 

staff who are responsible for on-going assistance to certain co-ops partici

pated in the course; (2) managers from IEMS-assisted co-ops participated in 

the course; (3) the course had been pre-planned by an OEF staff member who had
 

been in Lesotho several months prior to the course; (4) field trips to several 

primary, rural cooperatives gave trainees an opportunity to apply skills 

gained during workshops to actual field settings; and (5) the WIDTech trainer 

had previously worked several months in Lesotho on a rural works project and 

hence had some familiarity with local conditions.
 

However, in the other WIDTech courses evaluated, these supporting, factors 

were not present and so training has not been institutionalized.
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Participants were able to master specific tasks in the workshop environ

ment, but had difficulty employing the skills in their actual" work or 
transferring the skills to other individuals. 
 In other words, while a
 
'passive' knowledge of skills may have been 
 obtained, participants had 

difficulty in transforming this knowledge into sustained field action. 

As one WIDTech trainer commented at the conclusion of her course: "It is 
believed that many of the women did acquire increased understanding of the 
topics covered under the area of financial management but that before any real 
competencies are evident additional training is required." (Gullatt, n.p.). 

As will be elaborated in the descriptive sections on Lesotho and Zimbabwe, 
given the institutional capability and operating constraints (economic,
 

technical, social, political, ecological) which characterized local 
nongovernmental organizations visited, it is perhaps overly ambitious to 
expect that the areas covered in short courses will be transformed into 
sustained project activities unless there is significant, on-going assistance 
to facilitate the from
transition "learning" to "doing". What can be 
demonstrated is that: (1) certain tasks were accomplished in the workshop; (2) 
certain activities undertaken primarywere in cooperatives--where there was 
on-going support from in-country trainers; and (3) participants benefitted 

personally from the training--particjlarly aspects dealing with confidence 

building and working together as a group.
 

Administrative and technical delivery difficulties should not obscure the 
fact that WIDTEch is an innovative project which seeks to address a critical 

need: technical assistance to women's "grassroots" groups. And in the 
course
 
of two years a great deal of administrative and field experience has been 

gained.
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It is therefore recommended that OEF redesign their 
proposal so that it
 

incorporates valuable experiences and responds creatively to the issues, 

findings, and specific recommendations presented in this evaluation to develop
 

an effective WIDTech program that can play an important role in assisting 

women to meet and deal effectively with the burdens of change. 
 While the task
 

is not easy, 'the need is great. As one women in Zimbabwe commented: "you 

need to appreciate the long, painful process the (local women's) groups have 

gone through (just to get this far)..." 
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METHODOLOGY
 

1. 	 Pre-Trip Activities
 

- A total of 6 days were 
 spent working at the OEF offices in Washington, 

files and related materials of WIDTech courses in countries other than the two 
visited were examined in depth. (Zaire, Thailand, Costa Rica, New Guinea and 
Jordan). Discussions were held with OEF staff who have been WIDTech trainers,
 

and 	 a variety of statistical data were examined. 

- Several meetings with staff were held at the WID/Washington offices. 
,4id files relevant to the WIDTech project, as 	 well as country background 

materials available in the WID library, were examined.
 

2. 	In-Country Activities
 

- Country visits to Zimbabwe and Lesotho comprised 18 and 12 days, 
respectively. 
In each country, meetings were held with staff representing:
 

o USAID Mission
 
o 	Selected ministries
 
o Selected NGO's (both local 
and 	international)
 
o 	In-country training centers
 
o Multilateral/donor agencies 

A listing of these institutions and persons talked with will be found under 

"Personal Contacts".
 

- Site visits were made in both countries, to projects run by groups 
having received WIDTech training as well as by groups operating similar 

projects. Ten visits madesite were in Lesotho and eight in Zimbabwe. 

Listings of these site visits will be found under the section by that title. 
- One Conference and two workshops were attended in part during country 

visits. These were related to in-country development and training issues and 
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were attended by many of the individuals who had received WIDTech training. A 
brief description of these sessions will be found in Appendix 11. 

- A review of literature was conducted during the course of in-country 
visits: all materials listed in the bibliography relating to Lesotho and 

Zimbabwe were obtained in-country.
 

- Interviews were held with course participants. No strict questionnaire 
was used. Rather, the following questions 
were asked during the course of
 

discussion. It was stressed 
that this was not an evaluation either of the
 
in-country institution sponsoring WIDTech, or of the individual participants.
 

1. What skill taught in the course have you been able to use
 
directly in your work?
 

2. What did you like about the course?
 

3. Did you follow through with assignments given you by the trainer, 
or plans made during the course?
 

4. What did you learn in the course?
 

5. What suggestions 
would you have in altering the course--or

WIDTech program--so that it ismore effective? 

6. What skills learned in the course have you passed on to other 
members/branches? If 
none, why not?
 

- Discussions were 
 held with the staff of various organizations,
 

ministries, and other groups. The discussion was directed with a view to 

answering the following questions:
 

1. What activities of the group/organization are related directly (or 
indirectly) to women's activities?.
 

2. What are current in-country problems of rural 
 women, as
 
staff/members see them? 

3. What plan does the group/organization have for addressing these 
problems--or what do they think should be done?
 

4. What difficulties have encounteredbeen implementing their (or
other) women-directed activities? 
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5. 	 What training programs do they sponsor, or have access to? 

6. 	What kinds of training do they think are important, given the 
situation of rural women in-country, and how should such training
be organized/delivered? 

7. What do you think of the WIDTech approach to training? What ideas
 
do 	you have to improve it? 
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OEF: THE WIDTECH PROGRAM
 

1. Background
 

The aim of OEF is "...to promote the full participation of women in the 

social, economic and political lives of their countries...", and the specific 

goal of the WIDTech project is to help achieve this alm by "strengthening the 

capabilities of organizations striving to improve the status of Third World 

Women...through short-term technical assistance to leaders and members of 

development organizations" (WIDTech, n.p.) Technical assistance is offered by 

WIDTech in a variety of areas: training in leadership, organizational 

development and project management. The assumption is that "expressed needs 

could be effectively addressed through short-tern a.,sistance..." (ibid, n.p.)
 

2. Project Implementation
 

During the past two years, 20 organizations in 15 countries have received 

training. The following 'vital statistics' compiled by OEF document aspects 

of these courses: 

1. 	Total number of requests: 

organizations 77
 

2. 	Total number receiving technical assistance: 

Organizations 20 Countries 15 

3. 	Regional breakdown of organizations assisted: 

Africa 
L.A./Caribbean 
Multinational 

8 
5 
4 

Asia 
Middle East 

2 
1 

4. Kinds of organizations assisted: 

Indigenous INongovernment Organizations 
International Organizations 

12 
4 
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Universities 2
 

Quasi-gnvernment organizations 2
 

5. 	 Total number of direct project beneficiaries: 

Over 35C staff/members and women leaders of organizations were 
trained.
 

6. 	 Total number of indirect project beneficiaries:
 

Organizations serve over 20,000 low-income women
 

7. 	Length of technical assistance (approximate):
 

21 	 days: 8 interventions 
14 days: 6 interventions
 
35 days: 2 interventions
 
2 days: 2 interventions
 
1 day: I interventions
 

8. 	Forms of technical assistance:
 

Single workshop/training 12
Consultation (with no formal training) 4
 
Consultation or follow-up workshop 
 4 

9. 	Technical Assistance Area:
 

Organization analysis/needs assessment 
Marketing analysis/small business 

9 
9 

Group building/cooperation 
 7

Project design/proposal writing 
 6

Financial management (budgeting, accounting) 5

Planning 5 
Adult nonformal education 5Family planning 2Cooperativism I 

10. 	 Cost
 

Range per intervention: $1,000-14,000 
 (including field and administrative 

expenses). Budget profiles for select 
WIDTech consultancies are given In
 

Table One.
 

Funding sources: The Women in Development Office/Agency for International
 

Development has provided a grant of $174,175, &nd the Hewlett Foundation has 
provided a three year matching grant of 	 $150,000. Several cost-sharing 
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BUDGET PROFILES -- SELECTED WIDTECII CONSULTAMCIES 1 

FUNDING BREAKDOWN 
 WHERE SPENT SALARY BREAKDOWN
 

CCuLNTRrf *LOCAL

CCUSLLT AC Y/ AID 	 OEF ORGAJ IZAT ION *S AID FUNDED CONSULTANTS'
CCNZLTA-T FUNDS FUNDS CC TRIBUTIONS IN U.S. ABROAD STAFF SALARIES FEES
 

CCST 931 7% 54% 
 36%
 

of tr Faf/ 
 -free lodging 110,406 $ 818 $6,120 
 $3,450
 
Car l ; rcell $11.224 $1,628 for trainer
 

LET ha'1. 
 91% 91 76% 
 24%
 
C nl of 
,J - $ 8.461 $ 791 S4.590 $1,472
 

, e fcr
 
S-ral Stu

ttj I: $ 9.252 $1.628 

LET " 90% 10% 54% 46%Ins5titute tor 
Ex tra-X.ral S12,657 $1.460 $5,420 $4,675 

$14.117 $1.628 

- free lodging 86% 14% 64% 
 36%
 
G- ! 
 for trainer
Jr: . $-clmcan's - $1,977 $11,870 $1,890 $6,120 $3010 
- sn's Invest- $13.7c0 $1.628 	 financial
 

contribution
 
Laroi)n Cujllat 

Tt -1', 89% 11% 57% 43%
 

Carol tr-pton $13.908 $1.628 $12,317 $1.402 $6.120 $4,650 -

85% 15% 65z 35% 
 M 

M.r n a7 er $10,602 $1,628 $ 9,233 $1.569 $4,590 $?,458 

Is esticated 	 that the local organizations absorb one-third of the total cost of the 	 training.m, of these contributions are in-kind and can not
nny 	 be assessed a monetary vtlue. In allc-nsultations 	the 
following were provided: locale of training, trainees time, trainees transit to

site, secretarial assistance and duplicating.
 

Slt!h Consultant requested budget profiles of a representative sanple of courses dand OEF made the
 
selection.
 



projects have been arranged with 
other organizations such as the Pathfinder
 

Fund and the Population Crisis Committee. (No breakdown by Project of the 

proportion contributed by different funding sources was available from OEF.)
 

A synopsis of specific WIDTech activities will be found in Table Two. 

From that, it can be seen that by mid 1982, trainers were moving into a 
program strategy of one or two day consultations generally linked to other 

OEF/WIDTech activities. These short consultations were to further investigate
 

training requests and, if applicable, set up training courses. This strategy 

helped to provide the lead time needed to organize the short courses before 

they took place. In several cases, the trainer arrived a week or more in 

advance to plan for the course (Zimbabwe and Costa Rica). But in spite of 

these efforts to ease the arrival of 'a strange trainer in a strange place', 

some of the most frequent suggestions given by participants were that the 

trainer should arrive much earlier than she had (two weeks, many said) to 
become familiar with the local association, its situation working
and 


constraints.
 

A listing of all applications received for WIDTech assistance is given in 

Appendix 12, together with the type of assistance requested, recommendations 

made by WIDTech, and action taken.
 

3. Administration and Staffing
 

- Findings
 

The WIDTech Project Director is funded one-half time by the WIDTech 

project. There is also a half-time assistant. Other OEF staff are brought in 

as trainers accordir,;g to need. The OEF staff who conduct WIDTech training
 

sessions are thrinselves well 
trained, have had sustained experience in a Third
 

World Country, and speak a second language fluently. NJearly all of the
 

WIDTech courses have been conducted by OEF staff. 

CREATIVE ASSOCIATES 



CAE E'EiTHi COINTRY 

e5ij 4 i:jys England 
lJ.',l Id .a~s 

021d2 14 ays Haiti 

03.eZ I ,lays Guyana 

0-6,2 14 days 

04/82 14 days Somalia 

0682 14 ,lays New Guinea 

ORGANIZATION 


International Alliance 

of Women 


Haitian Development 


Foundation 


Guyart et Craft 


Somalia Women's Demo-

cratic Association 


The Solomans Women's 


Investment Corporation 


APPLICATIONS SUBMITTED FOR WIDTECII ASSISTANCE
 

TRAINER OEF ? 
 MAJOR SKILLS 


If.Dicker Yes 1. Organization needs assessment 

R. ilamon 
 YVs 2. Proposal prepdration for 


USAID/WID. Build in manage
ment skills training develop
ment follow-up program to
 
evaluaZe training Impact on
 
affiliates co.i unity activi
ties.
 

R. amon Yes 
 Comunity needs assessient; 


Design wcien's loan prograa. 

Integrate project staff with 

Partnership for Productivity
 
progra.
 

R. larnon Yes I. Study of existing and poten-


tial products and marketing 


of crafts. Defined product

design and marketing options 

including craft coop project. 


2. Produce a proposal fur USAID/ 

Guyana along above lines.
 

C. HacCallum Y2s 
 Conunity needs assessinent; 

project identification and 

design, and evaluation pro
posal wr.±.-.g. Integrated
 
fanily planning.
 

C. Gullatt No Financial 'anagc ent for 


sall businesses. Product 

identification and design.
 
Needs assessaent. Worked

with North Solonans Provin
cial Goverrrnent Office of 
Wmen's Affairs, Division
 
of Cositnerce. 

PARTICIPANT 

PROFILES 


Headquarters 


Staff
 

Administrative 


and Outreach 

Staff - 10
 

Business Peo-


pie - Craft 


Producers and 

Heads of Craft
 
Organizations 
20
 

SWDO Members 

24 

Local Wmen 


Leaders - 17 

SEED 
INTENDED OUTREACH MONEY? 

National Workshops No 

Microbusinesses Yes 

5.000 

Coop Members No 

Business Partici

pants 

"Low-incone" No 
Women 

Village-Level No 

Investment Clubs 



DATE LENGTH COUN1TRY 

07/22 2 days St. Vincent 

07/82 1 day St. Vincent 

0318Z 2 days England 

08/82 1 day Kenya 

O,'42 5 days Zimbabwe 
,plus several pre-
organizational meet-

ORGANIZATIeN 


National Council of 

Women 


Extra-mural Center. 

University of the 

West Indies 


International Planned 

Parenthood Federation 


African Cooperative 

Savings and Credit 

Association 


YWCA 


APPLICATIONS SUBMITTED FOR WiDTECH ASSISTANCE CONT.
 

TRAINER OEF? 
 MAJOR SKILLS 


H. Dicker Yes 
 Assess training needs;plan 

future training in sinall 

business managelent. Iden
tify training resources -

WAND (Ncnenand Development
 
Unit of the University of
 
the West Indies) they can
 
work with.
 

N. Dicker Yes 
 Clarify organizational 

needs. Detemine 

where to seek furding 


for existing proposals
 
rather than developing
 
new proposals. (Had re
quested proposal writing).
 

H. Schuler Yes Clarify that PPF's funding 

procedures are disbursed by 

regional officers. Led to 

consultant's meeting in
 
Nairobi with PPF staff to
 
discuss Zaire prograns and
 
other possible WID/Tech
 
ventures.
 

N. Schuler Yes 
 Design training course 

requested in 1983 in tech-

nical aspects of credit and 


credit unions.
 

M. Schuler Yes 
 Project plinning and evalua-

tion. Needs assessment 

development of community

profile. 


PARTICIPANT 


PROFILES 


Headquarters 

Staff 


UWI Centre 

Staff 


PPF Headquar-

ters Staff 


Headquarters 

Staff - 2 


Headquarters 

Staff and Mm-
bers - 12 

INTENDED OUTREACH 
SEED 

IMONEY? 

Microbusinesses 
(agro-based) 

No 

Economic Programs 
for Low Income 
Women 

No 

Small Business 
Development and 

Management 

No 

Training for 
National Coor
dinators 

No 

Rural Chapters. 
lote: Curfews 

Prevented Rural 
Leaders from 

Coming to Harare 
for Training Programs 

No 

co 



DATE LENGTH 

1182- 21 days 

1182 14 days 

10,1- 2 days 
05/83 21 days 

12182 21 days 


i1/a2 4 days 
08/83- 14 days 
09183 

COUNTRY 

Zaire 


Lesotho 


Lesotho 

Jordan 


Nigeria 


APPLICATIONS SUBMITTED FOR WIDTECII ASSISTAN1CE CONT. 

ORGAtJIZATION TRAINER DEF? MAJOR SKILLS 
PARTICIPANT 

PRGFILES INTE11DED OUTREACH 
SEED 

MONEY? 

Cabinda Women's Refugee 
Association - UIiCR 

J. Tuthill No Organization needs assessment; Refugee Wonen 
work organization and plan- at 3 sites -
ning; basic marketing; ana- 46 
lyzing and accounting set
ting objectives. 

Wunen 
Clips 

in Refugee Nio 

Lesotho 
Council 

N4ational 
of Women 

C. HacCaliim Yes Proposdl writing - wrote pro-
posal for technical school. 

Executive Coun-
cil Mcnbers - 12 

Council of Women 
to Train Trainers 

iJo 

Extra-Mural Studies, 
Center University of 
Lesotho 

C. MacCalluM 
G. Vonflatnann 

Yes 
No 

1. Organizational analysis with 
IEMS staff to clarify objec-
tives of workshops on coop 
training progran. 

2. Coop training in starting 
a coop, managemnent, pricing, 
budgeting, and marketing. 

IEIS Staff, 
Ministry of 
Coop Staff, 
Planning 
Coops Staff 
29 

-

Primary Coops tJo 

Soldiers Families 
Welfare Society 

S. Roche Yes Addressed to current iate-
grated credit prograa: 
- define training needs in 

group and confidence 
building skills; 

- develop a currlculum to 
train in these skills; and 

- practice conducting the 
training activities in 
the curriculun. 

Comnmunity 

Development 
Workers - 18 

Metnbers of the 
Integrated 
Credit Project 

No 

Planned Parenthood 
Foundation - Nigeria 

S. Roche 
D. Svendsen 

Yes 
11o 

1. Plan upcoming WID/Tech work-
shop. 

2. How to teach fainily 

planning with nonfonal 
materials: 
- ways to mobilize rural 

wcxnen to initiate 
econuaic develolcnent pro
jects; and 
proposal writing - wrote 
proposal for three year 
project. 

1. National Staff Rural Women 
2. mePFN =taff 

Gart-Comm. 

Developnent 
Workers - 20 

No 

m 



APPLICATIONS SUBMITTED FOR WIDTECH ASSISTANCE CONT.
 

DATE LENGTH COUNJTRY ORGANIZATION TRAINER OEF? IIAJOR SKILLS 
PARTICIPANT 
PROFILES INTENDED OUTREACH 

SEED 
11011EY? 

N.D. 21 days Thailand YWCA C. Compton 11o 3 one week workshops at three 
regional sites: 
- community needs and resource 

YWCA Regional 
Chapters and 
Members - 82 

Menbers of Rural 
YWCA Branch Groups 

No 

assessment; 
- project planning and evalua

tion; and 
- begin designing and specific 

p-ojects. 

08/83 14 days Botswana Christian Women's 
Federation 

S. Roche Yes One week with CWF leaders on 
needs and background of 

Local Women 
Leaders  19 

IJo 

trainees and organizational
functioning. One week train
ing with local leaders on: 
- group coop; 
- goal setting; 
- planning; 
- market analysis; and 
- finar-ial nanageaent plan

ning. 

08/83-
09/83 

21 days Costa Rica Association of the Deaf C. Purcell Yes One week planning. 
Two weeks training on: 

Association Members of Branch 
Leaders/Hearing Groups 

No 

- human resource development; Teachers - 26 
- group building; 
- design of income-generating 

projects; and 
- leadership skills. 

-4 



Discussions held with OEF staff on WIDTech organizational and operating 

procedures, reflected the following concerns:
 

1. There is sometimes not enough lead time before going to the field 
to familiarize oneself with the area, or with the group being
trained.
 

2. WIDTech has not always been able to gather enough information on
the group being trained before training is delivered--in spite ofsometimes lengthy exchanges of letters, documents, telegrams and 
phone calls. 

3. The impact of training interventions is not usually known. 

- Recommendations 

A time-use analysis should ble conducted in OEF, to determine (a) the 

amount of time spent by WIDTech and other OEF Staff (as well as by outside 

consultants) in project planning, implementation an follow-up; (b) the 

specific project activities carried out by staff. This will assist both in 
coordinating WIDTech with other OEF activities, as well as in determining the 

necessary staff--and related staff time--needed to carry out all project 

activities. 

In line with recommendatic:is given under "Delivery of Technical Services", 

OEF should formalize staff input on this project such that pecific 

individuals would be responsible for training programis in specific areas. 

This responsibility should be adjusted so that potentially competing OEF 
activities would not either (a) limit the time needed by the OEF trainer to 

perform adequately or (b) be the determining factor in "selecting" which group 
would receive training: i.e., trainer should not be giving a group training 

in a particular country solely because of other OEF work in that country. 
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4. Selection Process
 

- Findings 

Selection procedures were refined as the project expanded. The following 

methods have been the most common means of generating requests for technical 

assi stance: 

1. Brochures and 
distributed to 

application 
Missions which 

forms (Appendix 
sent them to local 

1) were 
NGOs and 

ministries which in turn disbursed them.
 

2. 	AID Missions may originate requests for WIDTech assistance 
for particular activities/groups. 

3. A third-party organization may generate requests. For
 
example, UNHCR requested WIDTech assistance for the
 
Angolan Women's Refugee Associations in Zaire.
 

Criteria for selection were formalized soon after the project 
 was
 

underway, as follows:
 

- Organizations with a commitment - demonstrated by action 
to the socio-economic improvement of women, particularly
low-income women. 

- Organizations whose projects are of a substantial scale, 
so that a significant number of low-income women are 
benefited.
 

- Organizations seeking to strengthen their organizational
capabilities and the support they can provide for
women-in-development efforts. 

-	 Organizations with the existing or potential resources and 
skills (such as project design, implementation/oversight, 
evaluation, mobilization of resources) to carry out 
development projects. 

- Organizations with the desire and potential to become 
se f-sustaining. 

- Organizations whose key decision makers and members will 
actively participate in the technical assistance process,
and will assume responsibility for follow-up efforts. 

- Organizations supportive of or responsive to a
participatory decision-making process, in which the 
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beneficiaries are involved 
in 	the design, implementation

and evaluation of projects.
 

- Organizations receptive to the 
social change advocacy and

implementation which can 
grow out of the work of their OEF
 
supported projects.
 

Some of the above data are gained from the Application Form (Appendix 1).
 

WIDTech then tries to contact groups in the U.S. (or in the local 
country) who
 

may know about the requesting group. And, further exploratory letters and
 

phone calls 
are made by WIDTech to the group itself. Given the lack of rigor
 

that is associated with a selection process based in the States, it is clearly
 

not 	 possible to be sure the organization or group meets these criteria. As 

mentioned above, this difficulty was ameliorated by having one or two day 

pretraining consultancies in several of the countries.
 

Selection may be influenced by other OEF activities in a particular area.
 

For example, the training course in Zimbabwe was 
 linked to two week's work by 

the 	trainer on OEF's Women in Law program.
 

When the final decision is made by OEF, 
concurrence is requested from WID;
 

The WID Office then seeks concurrence 
from the local Mission.
 

- Recommendations
 

From field visits, it was clear that for all lccalthe groups visited, the 

formal selection criteria should be refined, based WiDTech'son current f";ld 

experience. 

If WIDTech limits its program, as recommended, to several areas, this will 

automatically restrict the number of applications for assistance and hence
 

facilitate a 
more rigorous selection procedure.
 

Given the problems of providing short-term technical assistance to
 

fledging and/or institutionally weak organizations, 
 WIDTech rhould limit
 

assistance to organizations having sufficient 
 institutional capdbility,
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financial support, and (minimally) trained staff, that would enhance trainees'
 

ability to utilize training in on-going activities. As determination of the 

existance of these minimal conditions is best done by site visits it is 

recommended that training be limited to specific geographical areas in which 

WIDTech can develop a portfolio. The selection process should be cocrdinated 

so as to complement the USAID Mission portfolio in a given country.
 

WIDTech should have sufficient knowledge of--or provide assistance in 

selecting.--course participants to ensure that trainees are in positions to 

effectively both utilize and have support for their training and that trainees 

in a particular course are all at similar levels of expertise. 

5. Evaluation and Follow-up 

- Findings
 

Evaluation of training is done by employing the following:
 

a. A 'Reaction Form', filled out by each 
trainee at the end of training;
 

b. An 'Action Plan', filled out by eac1 trainee;
 

c. A questionnaire sent to trainees six months after training; 

d. Consultant/trainer's reports;
 

e. Letters from local or other organizations which report on post-training 

activities; 

f. Mission feedback.
 

The Reaction ForTs (Appendix 2a) are filled In by participants at the 

completion of training. A systematic ana~ysi s of these forns would be useful 

both in moOltoring speci fic projects ind in general proje:ct i'pl,-erit ti(on. 

The Action Plians (Ap,'!ndi< 2b) ire c(Y;iplot dt )y ,:i tra It:,l: it ,ih, ,n, of 

the course. These plains ]is t , tiv tl,,,. r,1 il tto , ,ours. trjtnin; ,, uw ol 

s/he wants to appl y ' ther to h,'er )wn work ,or to ,i(.cVtI,'; of ttI't 
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organization. In principle, 
the Action Plan can be used in conjunction with
 

the six month questionnaire to measure activities accomplished.
 

The Six Month Questionnaire (Appendix 3) is usually sent out to the
 

sponsoring organization which is to distribute copies to trainees. WIDTech is
 

having difficulties getting these returned. This has prompted the development 

of a newl evaluation system (Appendix E of OEF's 1983 proposal to the WID 

Office requesting WIDTech expansion).
 

The Consultants' 
 Reports for the areas I visited were informative,
 

providing details of course 
content, how training was delivered, and any
 

problems encountered. In one 
instance, the trainer's own evaluation/sug

gestions of the course she had conducted proved to cover the same issues which
 

participants brought up with me.
 

- Recommendations
 

An on-going evaluation system should be developed in conjunction with 

in-country insititutions with which the WIDTech courses would linked.be The 

evaluation system which OEF has presented as Appendix E of their 1983 proposal 

to extend the WIDTech Project could form the basi of such a system. However,
 

considering the English language facility and level 
of training of many of the
 

participants, this 
new system may be difficult to understand/complete by
 

trainees and should be field tested in conjunction with a WiDTech course.
 

Regardless of h-w construed, a written, mailed self-evaluation is both 

difficult to administer and problematic to analyze--particularly when working 

with individuals who have never before done, or heard of, an evaluation. 

Participants of the courses I evaluated had returned evaluation forms to OEF 

in which they claimed to have accomplished tasks which i discovered in the 

course of field visits had not been This was notdone. intentional
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misrepresentation 
on 
the part of respondents 
as much as wishful thinking
 

and/or not really understanding the purpose of 
an evaluation. These 
are some
 
of the reasons why an 
effective evaluation system 
needs to be developed in
 

conjunction with an in-country training facility.
 

As regards 'Action Plans', 
site visits 
indicated that planned activities
 
had generally not been undertaken in cases where implementation difficulties 
arose. For example, the Action Plans of one cooperative in Lesotho called for 
marketing of handicrafts. Because marketing structures for handicrafts in 
Lesotho are unevenly developed and tend to be oversaturated with certain 
commodities, the cooperative had accumulated a four month's backlog of 
handcrafted items, and was becoming understandibly discouraged at the whole 
idea of cooperativism. This is another example of why training courses need 
to be linked to in-country training institutions which can provide on-going
 

assistance to trainees and 
their groups, and why 
there should be several, 

spaced training courses rather than just one. 

As soon as the evaluation system is finalized by WIDTech, results should
 

be regularly analyzed 
and fed back into project design and administration.
 

Evaluations can also provide a monitoring function for groups receiving
 

training, and hence assist both trainers and trainees in project activity.
 
Consultant's reports 
should contain an evaluation section, in which they
 

assess 
 the course and WIDTech programming strengths/weaknesses and make
 
recommendations (see Appendix 4 for a 
good example - New Guinea).
 

6. Liaison with USAID Missions
 

- Findings
 

Discussions with host-country Mission staff, 
 as well as with
 

USAID/Washington staff, indicated that WIDTech should formalize 
their training
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activities in-country. 
 Specific comments on the linkage issue by host-country
 

Mission staff are given in the section "Mission Responses to WIDTech".
 

- Recommendations
 

Formalized presence could be achieved either through linkage with
 

in-country training (see
activities "Recommendation 2, under "Delivery of
 

Technical Services"), 
or through (e.g.) Training or Human Resource Development
 

Officers in host-country Missions.
 

Targetirg countries 
 in which USAID Missions would consider WIDTech
 

acitvities of priority would further strengthen WIDTech/Mission linkages.
 

7. 	Seed Money
 

- Findings
 

Only one grant has been given during the last two years. WIDTech trainers
 

let it be known that monies were available, if local groups desired to submit
 

applications, but did not push the issue. 
 As mentioned under Recommendations,
 

a more in-depth and sustained training 
 approach, linked to in-country
 

institutions, would facilitate Seed Money use. 
 Several of the groups I talked
 

with were more interested in on-going technical 
assistance by way of training
 

than in Seed Money--again demonstrating that the need for training is great;
 

but the method of delivery needs to be improved.
 

- Recommendations
 

By focusing on specific areas and organizations therein, and by linking 

training with in-country training facilities, WIDTech should then be in the 
position to establish disbursement and monitoring procedures for seed money 

grants. Seed money can be used in a variety of 	 innovative ways: Based on 
discussions 
in the field, some items considered should be (a) helping
 

organizations to start a local resource center (b) helping to finance per diem
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of trainees from provincial areas to attend a training session (c) helping to
 
sponsor attendance at a course to which women from several neighboring 

countries--who have attended WIDTech sponsored courses in their own
 

countries--could come.
 

8. Training Materials 

-Fi ndi ngs 

During the past two years, OEF has developed a series of training modules 
which employ participatory methods. The most frequently used modules are 
those by Svensen 
and by Kindervatter (see bibliography). Both ar? OEF 
publications. Trainers have also used a variety of other nonformal materials, 

depending on the subject matter of the course. In addition, OEF staff is 
developing additiunal modules for publication.'
 

The three courses evaluated did not use OEF publications, and hence it is
 
not possible to evaluate 
 the effectiveness of these OEF materials.
 
Nevertheless, training 
 was conducted in a "participatory" manner. This was
 
received enthusiastically by trainees, 
 who commented frequently that in the
 
course they were able to beccme 
 more self confident, self assertive (etc.).
 
Common complaints relating 
 to training materials Included: (1) an insuffi
cient amount of time being spent on each topic; (2) training materials not 
being suitable for trainees; (3) trainees learning "how to" accomplish a task 
in the session, but being unable to replicate the process in the course of 

work.
 

- Recommendations
 

Training materials need to be more carefully developed to match the level 
of the trainees; their specific needs; and the constraints both of their 
institutions and of the socio-economic context in which they operate. This 
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can be done most effectively by employing an area approach whereby trainers 

are familiar with local operating procedures, and by linking the training 

sessions to in-country institutions.
 

A comment by the evaluator on the participatory approach used by WIDTech: 

the implicit working asstziiption in WIDTech training sessions is that all 

participants are "equal". Hence training proceeds in a manner supportive of 

equalitaran procedures--indeed, in a depoliticised context. The beneficial 

result is that participants learn to work together (as equals); to gain self 

confidence; to learn to express themselves--wi thin this environment. But 

problems arise when trainees return to their work settings, in which operating 

procedures are not participatory but are highly political and (perhaps) highly
 

inegalitarian. Hence, problems arise in applying the apolitical/participatory 

models and processes learned in WIDTech training to the "real world". 

The personal benefits gained by trainees in this form of egalitarian 

participatory approach are greatly appreciated by trainees. But, when used in 

short training courses, they do not seem to be replicable. OEF needs to give 

thought to this particular difficulty: trainees are being taught form ofa 

social interaction which may not be consistent with everyday life. How can 

this discrepancy be ameliorated? Should training attempt to more closely 

replicate "real world" situations, by addressing the types of 

political/patronage (etc.) dynamics which trainees must learn to negotiate 

effectively if they are to be successful in their own project work? If so, 

how could participatory training be modified to respond to these tealities? 
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9. Data Base 

- Findings
 

The majority of data which the WIDTech project has arecompiled obtained 
as a result of correspondence with groups requesting WIDTech services. Trip 
reports by trainers having conducted a WIDTech course are incorporated into 

specifi.c training files. 

WIDTech became involved in projecta which would provide a link into a 
shared computer data base: "WIDATA". This, however, proved to be too 
unwieldly and was subsequently curtailed.
 

- Recommendations
 

A data base should be developed for each of the 
regions in which WIDTech 
concentrates, specifically related to in-country WID activities. Such 
information would be useful as background material for briefing trainers. 
There are a growing number of valuable in-country publications pertinent to 
such activities--private, goverment, NGO, bilateral and multilateral. All 
materials listed in the bibliography (with the exception of WIDTech/OEF 
proposals and reports) were collected by the consultant during the course of 

in-country evaluation work.
 

10. 
 Changes in the Project Document (Scope of Work)
 

- Findings
 

The original project description lacked clarity of purpose and specific 
operating procedures. Major gaps in the document necessitated a considerable 
amount of homework on the part of OEF in the first months of the project and a 
related series of negotiations between (the then) WIDTech Project Officer and 
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(the then) W'ID Office Director. Some important results of these activities 

i ncl uded: 

I. 	 Deciding to concentrate on indigenous groups rather than 
international organizations. 

2. 	 Establishing selection criteria for the groups that would receive 
WIDTecn training. '
 

3. 	 Formalizing concurrence orocedures with the WID office as to when 
ana wnere zraining will taKe place and the notification of 
relevant AID Missions.
 

4. 	 Producing a pamohlet and application forms which were mass 
distriouzed tnrougn Missions ano other organizations. 

5. 	 Continually refining training modules used in the courses. 

6. 	 Formalizina Seed Money procedures. 

- Recommendations
 

The 	 lessons which have been learned in this project should be used to 

redesign the project to focus on specific geographic areas and organizations.
 

11, Selected training courses.
 

A detailed review was made of 5 training courses in countries other than 

Lesotho and Zimbabwe. These were held in Zaire, Jordan, Costa Rica, Thailand, 

and 	New Guinea.
 

Zaire and Jordan programs offered potentially the best opportunity for 

sustained impact of training since each course was linked to an on-going, 

in-country training facility (see Appendix 9 for the list of follow-up 

activities which the WIDTech Trainer in Zaire prepared for the in-country ILO 

staff member). Since no formal on-going relationship was established between 

WIDTech and these in-country training centers, it is not possible from here to 

monitor the progress of the groups which received WIDTech training. 
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The course in Costa Rica was unique because it was conducted in sign 
language--the group is deaf. 
 The WIDTech 
trainer had just returned from this
 

course, and detailed the enthusiasm and initiative with which these trainees 
"took" to the course. Training proceeded smoothly in large part, the trainer 
felt, because she was in the country with sufficient lead time to organize 
effectively with staff. Also, she is familiar with the area. The Costa Rica
 
group hopes to. extend this training to other deaf groups throughout the 

country.
 

The course 
in Thailand was apparently weakened 
by the trainer having to
 
give several very short courses rather than one long course. Additionally, 

there were organizational problems.
 

The New Guinea course, according to the trainer's trip report, was 
successful, but for skills to be applied, more training would be needed. She 
saw greatest success in the group's having learned to work together in solving 
problems and achieving personal and community goals. Her brief evaluation of
 

the course is given in Appendix 4 
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LESOTHO
 

During the course of field work, meetings were held with representatives 

of 14 organizations: Government of Lesotho, Nongovernmental Organizations, 

and local offices of bilateral and multilateral organizations. In addition, 

ten site visits were made to on-going projects run by groups havinr9 received 

WIDTech training, as well as other rural projects of a similar nature. Lists 

of these organizations, persons contacted, and projects visited will be found 

in the section 'Personal Contacts'.
 

1. Training Courses
 

I. Lesotho National Councial of Women (LNCW)
 

- Findings
 

The LNCW is a non-profit, non-governmental, charitable society which acts 

as an umbrella organization "...for the amalgamation of women's voluntary
 

organizations of Lesotho..." (LNCW Constitution, p. 1). 
 The groups affiliated
 

with it include:
 

1. Lesotho Homemaker's Association
 

2. Lesotho Women's Institute
 

3. Beiteko Women's Association
 

4. Housewive's League
 

a. Lesotho Business and Professional Women
 

6. Ikhaheng 'Women'sClub 

7. Lesotho Council of 'Porkers (Women's wing) 

Altogether, the LIJCW claims upwards of 30,000 members nationwide, divided 

into over 250 local clubs and organizations. The LJCW has no central or 

regional offices or formal program/prm otional activities. There are no paid 
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staff. Contact between Executive Coouncil members in the capital an6 rural 
groups is informal and, because of transportation constraints, irregular. 

Nevertheless, it was the opinion of all queried that this amalgamated group 
has great potential for assisting local groups in their development efforts. 
However, it was felt both by members of the LNCW as well as by resident 
professionals in training and development that the group's ability to respond 

systematically to the needs of its members are constrained by:
 

1. The lack of trained professional staff (or regular assistance by
trained professionals); 

2. The lack of formal program planning; and
 

3. Irregular communication with rural groups. 

WIDTech training in proposal writing was given to 12 Executive Council 
members. The two week course focused on project planning and design, 

culminating in a written proposal for a vocational training school in Leribe. 
All participants took part in planning, writing, and critiquing different 

sectio,%, of the proposal. This proposal was subsequently funded by the 
Canadian International Development Agency and an Italian aid agpncy; several 
people in other organizations commented to me on the 'professionally written' 
proposal which the LJCW had prepared. It should be noted, however, that the 

final draft was polished by staff at the Lesotho Distance Teaching Center. 

About 50% of the trainees were interviewed, both in groups and 

individually. The following questions were asked: 

Response
 

1. Did you follow through with assigrments given to youby the trainer? 
 0
 

2. Did you assist other LJCW affiliates/members in learn
ing the skill of proposal writing? 
 0
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3. Did you write any further proposals using skills from
 

this workshop? 

4. What did you like about the course?
 

- we got money for our vocational center 5 
- confidence building (I felt like a businesswoman) 3 
-	 working together 3
 
-	 trainer very good 
 5
 

5. What suggestion do you have in altering the course,
 
or 
the WIDTech program, so that it ismore effective to
 
your needs?
 

-	 course too short 5
 
-	 need to have follow-up courses 5 
- WIDTecn should train district leaders in
 

proposal writing 
 5
 
- LNCW needs training in planning projects all 

the way through 1 

Analysis
 

1. The lack of follow-through with assigrrnents seemed to be due to several
 

factors:
 

o 	 Since the goal of the workshop was, from the point of view of the
participants, to write a proposal for funding, furtherno activity 
on 	their part seemed necessary.
 

o 	The LNCW does not have a regularized institutional structure which 
could provide the basis for sustained 'feedback' and support in
carrying out follow-through activities. As mentioned, it has no 
offices; regular reports; clerical or secretarial services, or 
transportation. All activities are carried out informally in the 
homes of different members. 

2. That proposal writing and needs assessment skills were not transferred 

to rural centers, as was anticipated by the trainer, is due also to the above 

two factors. It was suggested by several persons involved in on-going
 

training with both government and INGQ groups in Lesotho, that without liaison 

with and support from local institutions Involved in training, it was unlikely 

that these skills would be passed on by workshop attendees. It should be 

stressed that the failure here lies In either the ornot 	 unwillingness 
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potentidl inability of LNCW workshop attendees to transfer 
or replicate these
 

skills. Rather a two week course given to Executive Council Members cannot 

generate the type of organizational 'spin-off' response beyond the arena of 

the workshop unless there is sustained follow-up. This is reflected in the 

suggestion by all attendees that WIDTech should come and conduct the same 

course in several of the rural areas. The 'self confidence' generated i n the 

wcrkshop group was, as several persons commented, not easy to sustain or apply 

in the field.
 

3. One of the attendees did use the skills directly in proposal writing. 

She is Director of the Visual Problem Center, a nonprofit technical school for 

the blind, and in that capacity is actively engaged in fund-raising and 

proposal writing. 

4. All participants were enthusiastic about the course and would like to 

participate in additional workshops. For them, the exercise was highly
 

successful since it resulted in funds for the vocational center.
 

5. Under "suggestions", the desire to have follow-up courses can perhaps 

be viev,ed along the lines of linking the course participants into an on-going, 

in-country, training facility that would be responsive to, and help direct, 

the training needs of the group.
 

I. Institute of Extra-Mural Studies, National Univ. of Lesotho (14S)
 

- Findings 

"The purpose of the IF21S is to bring the University to the People by using 

the facilities and resources of the University for the education of adults for 

economic, social, and cultural development." (IEIS bulletin). The Institute 

organizes courses, seninars, workshops and conferences and provides training 

in both rural and urban community development. 

CREATIVE ASSOCIATES 
-31



The WIDTech course at I1.nS was organized by one of the staff members. The 

OEF trainer for the first LN4CW course was able to spend two days at IE11S to 

plan for the course, the general content of which was management and other 

organizational skills associated with running cooperatives. During the course 

of the evaluation 19 of thp 28 participants in the course were interviewed, 

either individually or in groups of 3 or 4. This was a very mixed group of 

participants--anging from non-English speakers frojJi village co-ops to 

trainers of trainers in the University. There were also nine employees of the 

Ministry of Cooperatives and Rural Development in attendance. About 1/3 of 

the 	attendees were men.
 

In addition to open-ended discussion, the following questions were asked:
 

Resoonse
 

1. 	 Did you follow through with assigrents given you by

the trainer, or plans made during the course? 6
 

2. 	 What skills taught at the workshop have you been able
 
to use directly in your work? (Open response)
 

- Training in cooperative law 6 

- Setting out time bars 2 

- In general, understanding what a co-op is 3 

3. 	What did you like about the course? (Open response)
 

-	 Training in co-op law most valuable 5 

- That working in a group is possible/This is
 
very difficult to replicate in the field 
 3 

Confidence building ana working together 5 

-	 Trainer was very good and worked very hard 6
 

4. 	 What suggestions would you nave for altering -he course -

or WIDTech program--so that it is riore effective?
 
(Open response)
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- Uneven level of participants; there should have been
 
separate courses for: 
 9
 

1. Trainers as (such EMS, 
 Ministry, and CARE staff who
 
attended)
 

2. Primary Co-op managers
 
3. Co-op board of directors 

- Course too short 
 11 

- Should have concentrated on a few things in depth 
 5 

- Trainer needs to come earlier; do field visits; 
so
 
s/he understands local situtations; economy, insti
tutions, etc. and understands needs of those being

trained. Develop course 
to fit local needs. 
 8 

- Bookeeping and records should be Stressed "the back
bone of a business; and co-ops are a business". 2
 

- Need for training to include field work: i.e., not
 
just visits, but training in the field 6
 

-
 Link training program with in-country training facili
ties to 
assist in follow-up activities 3
 

- Analysis
 

1. Two of the 
persons who had completed the follow-up assignments were 
co-op members who had developed twelve month tile bars which sketched out 
activities the cooperative would aim to conplete during the cour,e 
of each 

nonth. 1here problcmns had arisen in meeting these goals, there se.'ied to have
 

been little outside assistance in helping to work out solutions. It was 

explained to me that advisors to cooperatives who work under the IDIS unbrella 
were often over-extended in terms of the nriber of rural developent and co-op 

groups with whicr they work; in one onecase, trainsr is responsible for 
assisting approximately 104 rural groups. Assistance to th'.'s local groups by 

Ministry of Cooperatives and Pural Develo,(;e nt staff i also probi riati

sincg, as one Iini stry offi cial expl a i nd, theri, art, no re ;ul ar staff 

stationed 
in rural ar,,as bel ow the Ditrict Off I cr ,w'v th, 'in istf , ry 
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currently understaffed in respect to outreach adVisers and they lack suffici

ent transportation. Nevertheless, both Ministry and IEMS trainers had 

assisted the two co-ops visited in basic procedural activities, such as 

registration and forming by-laws. 

The other four persons responding positively to follow-up assignments were 

12M1S staff. They had prepared for me an outline of the activities which had 

been accomplished by the three cooperatives with which they are working (see 

Appendix 4). Officers from all three of these cooperatives attended the 

workshop. I was able to visit two of these co-ops (Luka and Kolo). Not all 

of the activities appearing in Appendix 4 were carried out as a result of the 
workshop; rather, this list reflects the current status of these co-ops. From 

discussions at the cooperatives, it appeared that direct input from the 
workshop was linked to co-op registration activities and drafting of by-laws. 

A comparison of activities listed in Appendix 4 with those prepared during the 
1WIDTech course (Appendix 7a) provides an indication of tasks completed. 

2. Training that dealt with cooperative law was mentioned frequently as 

the most valuable sk;il dedit with in the course. As one participant said 

(who is a trainer/advisor for primary cooperatives) "each time I go to the 

cooperatives, members ask me to again explain to them how the laws and by-laws 

operate".
 

3. Several participants said that while learning to work together 

(setting goals, etc. ) was an important skill learned, it was not one that 

could be easily translated into action in the field. Everyone remarked that 

the trainer was very good, and worked quite hard to try to meet everyore's 

needs. 
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4. Problems in this course, from the participants' viewpoint, centered 
around issues time,of content, participant selection, follow-upand 

activities. Suggestions 
 to resolve these issues are discussed under
 

'Recommendati ons'. 

- 12 IS course: General comnents
 
Participants 
 shared one interest--cooperatives--rather than being members 

of a single organization. There is sustained emphasis by the Lesotho 
Government to promote 'grassroots' cooperatives. These cooperatives can be 
specifically income-generating: handicrafts (primarily crocheted clothing), 
poultry and piggeries were favored in the various cooperatives I visited. 
There are a variety of bilateral and multilateral supported co-op projects: 
CARE has established a series of cooperatives for the spinning of mohair that 
is exported; UNICEF will be working with a series of cooperatives for the 
coming 3 years. The IE4S provides technical assistance to 3 cooperatives 
(Appendix 8b); An extended ILO program will begin in 1984 that will aim to 
set up 60 local coopertives. The LDTC provides credit and training to 
coops. 
 Finally, the Ministry of Cooperatives and Rural Development assists in
 
the formation, development of by-laws, and registration of conperatives. But 
in spite of all these activities, several trainers and Ministry officials 
emphasized the usefulness of short-term 
training in some 
aspect of cooperative
 

organization, marketing, or management, providing (1) there would be 
sufficient liaison and coordination between WIDTech and in-country 
institutions receiving the training, (2) course content would be designed to 
meet the needs of these particuiar participants, and (3) follow-up mechanisms 
could be developed. 
 These activities 
 have been detailed under
 

'Recommendations'. 
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2. Lesotho: Background analysis
 

"In 1863 Lesotho was described as 'the grainary of the Free State and 

parts of the (Cape) colony'. Today it is an impoverished labor reserve." 

(Murray 1981:xi). Of the total population of 1.3 million, over 90% of all 

males will, at some point in their lives, spend time working in South Africa. 

Because of this heavy dependence on out migration, it has been estimated that 

70% of households are effeciively managed by women (Murray 1981:155). 

Furthermore, the village self-help groups which are organized by the Ministry 

of Cooperatives and Rural Development to undertake cor=,unity improvement 

projects--such as road repairs--are 98% women (Gay 1982:66). A diminishing 

natural resource base has contributed substantially to the increased outflow 

of male labor migrants. Indeed, the correlation between marginal returns from 

agricultural activities and the increasing dependence on labor migration is 

born out by th. following survey figures collected in 1976: (1) 71% of 

overall household income was derived from migrant labor; (2) the poorest 

households in the survey (27% in the 'very low' income category) derived only 

8% of their income from migrant earnings but 70% from farinr, (Murray 

1981:95). The implication here is that for ost areas, increased cash to meet 

household expenses cannot be expected to come from 'mproving agriculture 

whereby a surplus can be sold. Cash sources must come from non-agricultural 

activities, although there is now experimentation with poultry and piggery 

projects. 

Wealth is traditionally associated with livestock (cattle) rather than 

land. This is reflected in the relatively equal distribution of land among 

households whereby size of holdings tends to correspond closely with family 

size. Land allocation to individual families is determined by the local chief: 
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"Essential for an understanding of the administration of land is thatthe land belongs to the peoDle as a whole. Traditionally, the landwas kept by the Paramount Chief in trust for the nation, while th6
actual administration of land was executed by Chiefs through a formof deconcentration 
 within the traditional political

structure...Traditionally, 
 a man entitled towas three arabIefields: one for sorghum, one for and onewheat for maize. As landbecame more scarce the size of holdings decreased. Pressure landon

became eventually 
so great that today a sizeable part of the
 
population is landless" (van de Geer 1982:134-5)
 

"Livestock, (on other isthe hand) concentrated in relatively few hands. 

About 50% of the h.ouseholds do not own stock at all..whereas 20% (of the 

surveyed households) possess of total
80% the livestock" (van der Wiel 

1977:85). Economic disparities, linked to the amount of migrant labor income 

and domestic productive capacity (crops and livestock) controlled by a family 

productive un't, nave led one authority to suggest that "small, feiale-headed 

househol.ds are particularly disadvantaged in respect both of thelir migrant 

earning capacity and of their domestic productivity capacity; nrid it seEns 
legitimate to single out such households as the proper focus of an), programme 

designed to relieve absolute poverty in Lesotho. They constitute perhaps a 

quarter of all households, though 
a rather lower proportion of the population
 

altogether." (Murray 1981:97). 

These background data help to demonstrate the unique position of women In 

Lesotho. As the rural economy becomes more firmly embedded in the formal 

sector, ready cash becomes an increasing problem. Decreasing allocation of 

land per household plus increasing depletion of soil quality means that more 

and more goods must be purchased to meet household consumption needs. Hence, 

the near 'explosion' in recent years of women's groups seeking to produce and
 

market saleable goods. But, because of the pauci ty of natural resources and 

raw materials, there are severe constraints oli Just what be madecar and sold 

at a profit. The dilcunma is comipounded by a limited local market for 
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goods that women are most frequently engaged in producing (sewing; crocheting) 

and a lack of infrastructure for international marketing of handicrafts (with 

a very few exceptions: Basotho Hat Cooperative, Leribe Handicrafts, and the 
CARE - sponsored Mohair project). Additionally, unlike most geographical 

regions, Lesotho has no traditional marketing systems by which locally 

produced goods .can by circulated: this is an important factor in 

understanding part of the dilemma of village producers who, having saturated 

their local village needs, find they have 'no market'.
 

Given these facts, just what skills woulo be most appropriate to teach 

women who will be entering the LNCW vocational training center, a'id just which 

incume-generating activities village cooperatives ought to be focusing on, and
 

how can marketing be improved, become critical issues; and therefore areas in 

which further technical assistance is critically needed. Indeed, a more 

detailed understanding of these social dnd economic dynamics by ','IDTech 

trainers would have enhanced trainina bv linkin2 course content directly to 
these issues. Additionally, knowledge of the magnitude of linkage 

difficulties both between urban and r'jral Ireas, as well as betwc'r, different 

rural areas, would have been useful in designing follow-up activities in both 

of these courses. In field visits made with LJCW central staff to rural 

sites, it was the first visit to these areas by these 'WIDTech-t'ainedwomen 

since the WIDTech course.
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ZIMBABWE
 

While the original 
schedule called for 12 working days in Zimbabwe, flight
 

cancellations and related travelling coplications allowed the work period to 
be extended to 18 working days. This made possible a more detailed analysis 

of the dynamics of development strategies associatedand training outreach and 

follow-up activities of (1) the organization which received WIDTech 

assistance and (2) several other Goverrnent of Zimbabwe and nongovernment 

organization project activities. In addition, Further site visits and 

discussions with both GOZ and IGO officials made possible greatera 


understanding of the conditions faced by 
 post colonial states such as 

Zimbabwe, in which the historical development of radically separate (but 
economically linked) modern and subsistence-oriented sectors creates enormous 
challenges to the new Government in its primary goal of "growth with equity" 

(Republic of Zimbabwe 1982: passim).
 

During the period of study, meetings were held with representatives of 18 

GOZ and ?GO organizations and 8 site visits were made. Several days were 

spent going by Land Rover through Cornunal Lands (forner Tribal Trust 

Territories) in the Midlands viewing YWCA projects and talking with 
individuals, as well as participating in discussions with several women's 

groups. A list of these organizations, persons met, and groups visited will 

be found in the section "Personal Contacts". In addition, an invitation was 

extended to attend a conference on development presented by tJhe Zimbabwe 
Council of Churches and a workshop on cooperative orqanan-aton presented by 

the Friedrich-Ebert Foundation at thc request of the Minsitry of Lands, 
Resettl.nent and Rural Developient and CACU (The Central Association of 
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Cooperative Unions, Ltd.). 
 These and several other activities are detailed in 

Appendix 11.
 

1. Traininq Course: YWCA
 

- Findings 

The Zimbabwe YWCA was established 25 years ago. It now 
has over 90
 

branches throughout the country. While YWCA haveactivities traditionally 
been service oriented, since independence the organization has been moving in 

the direction of community grassroots development projects, particularly in 
the Communal Lands. To facilitate this transition, a Development Officer was 
added to 
the staff two years ago. There are 
now about four major projects and 
a variety of smaller projects which the YWCA has organized. The major 
projects include: (1) a uniform-making center which can also be used as a 
traininj center; (2) a dairy project to provide milk to a local corunity; 
(3) a transportation project (in planning); (4) primary health care for 

workers 
 in a mining town. Smaller prcjects include such activities as: 

communal gardening, soap making, and poultry raising. Visits were made to 
several of these projects. The energy and enthusiasm with which both th" YWCA 
Development Officer and members of the local groups are approaching these 
projects is remarkable. 
 Also remakable is the 
 progress in 

development-oriented projects made by the YWCA in the two short years since 
the organization has embarked on a specifically develornent-oriented program 
course. Local enthusiasm is high and need for sustined technical assistance 

equally so.
 

The one week 'WIDTech training course hield in Aujust 1982 focused on 
project identification and design. The trainer was in Zimbabwe for two weeks 
prior to the session for other OEF project work, and during this -1rne held 
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several meetings with two of the YWCA officials in order to plan the course. 

The 	 participants were to be local and regional staff responsible for progam 

design and implementation. However, a few days before the course, travel 

restrictions were enforced throughout the country. Hence, twelve participants 

were selected from the Harare area. These women ranged from the National 
Program Director, to dressmakers, to YWCA members. The five day workshop 

covered the following topics: 

1. Definitions of planning 

2. Dimensions of planning 

3. Assessment of the organization's planning progress
 

4. Problem/need analysis
 

5. Developing a community profile and identifying problems 

6. Tools of research (especially survey and questionnaire) 

7. Defining problems and determining priority needs 

8. Defining objectives 

9. Review Session
 

10. 	Developing a strategy (part I) 

11. 	 Developing a strategy (part II)
 

12. 	 Making an implementalon plan 

13. Wrap-up and evaluation 

The course mer six or seven hours daily, which would allow an average of two 

hours for each of the above topics. Several participants conmented that 

In-depth coverage of two or three of he topics would have been more effective. 

At the YWCA Headquarters, I asked participants to discuss the positive 

results of the course: 

1. 	 The major outcome of training was the production of a needs 
assessment schedule (Appendix 5). This scneriule was circulated 
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in early 1983 to all brdnches to assist them in writinn proposals

that would be presented at a conference in May 1983. I was also
 
given a list of responses to this Needs Assessment Schedule
 
(Appendix 6). It had been compiled during a regional YWCA
 
conference attended by branch members.
 

2. Course helped to raise self confidence 
 3
 

Suggestions for improving the WIDTech course included:
 

1. There should be training in the community. 2
 

2. The YWCA office should have had more knowledge beforehand
 
as to what the training content would be. 2 

3. If there had been more lead 
could have come to Harare. 

time, the rural participants 
3 

4. Course content was too sophisticated. 3 

5. Course was too short to understand the many different 
topics that were covered. 3 

- Analysis: What was Learned from the course 

1. The schedule (Appendix 5) sent to branch offices was to assist in 

proposal preparation. This preparation was orqanized as a competition among 

the different branches. At a 0ay 1983 Ilational Conference, 21 branches 

presented their proposals. The presentations were in written forn. oral, or, 

presented as drind. Thesc ictivities coincided with the Zim[)divd Council of 

Churches (ZCC) similiar trairing activities, culminatin; in -he Con'erence on 

Developme;,t attended by the consultant (Appendix 11). As part of the 

year-long preparation for this Conference, the Zimbabwe Counc il of Churches 

(of which the YWCA is a -i.,nber) held a several day workh.rop in 11arch 1983 .un 

by Ranche House Col lege 'a Training Center in Harare) on project identi fi

cation and design leading up to proposal wri ting. Jev.1 oprfnt Of fi cers froi 

regional ZCC mrenber ornznizations attended. The production and distribution 

by the Y'CA of the schedule to i t branch members coincided wittlktile training 
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at Ranche House and subsequent writing of project proposals by the different 

ZCC affiliates which attended the Ranche House course. 
 Likewise, the May 1983
 

YWCA conference, at which 21 branches presented proposals, was held just 

shortly before the June 'CC Development Officers met to critique the project 

proposals written after the March Ranche House course.
 

These exercises by 
 the YWCA and other ZCC members culminated in a Five 

Year Development Plan which was presented an! discussed in the ZCC Conference 

on Development in October 1983. This plan, and the preceding activities above 

described above (in which YWCA and other ZCC members focused on developing 

projects for their respective areas), were generated in response to lational 

Development Goals, as expressed in Prime Minister Mugabe's speech of 30 April 

1983 to a gathering of Church representatives: "We should be ad idem (at one) 

and accept that the States' struggle for social transfomation is also the 

church's struggle...The eqphasis in the (National) Plan will be on rural 

development and the upliftnent of the peasantry and workers so wethe can 

proceed to bridge the gap between the developed and developing crmunities 

within Zimbabwe" tas reproduced in ZCC Five Year Development Plan p.2-.3). It 

was in this spirit that the YWCA requestid WIDTech assistance in project 

Identificaton and design. 

2. Consciousness-raising 
was, as in the Lesotho case, considered an
 

important 5pin-off of the course.
 

- Analysis: Suggestiohs for improving the course 

1. Getting from the written schedule to imple nentation was difficult: 

One person said, "local group, usually need help Just in pn pointing what it 

iS thry flrrd rlos t" . Crtte vi Its suigtstd tha t the schr'dul ' (Appendix 5) was 

too . c ;,y,, an''o 'f ' r'ou., vi-it,:, tr) u-.,, ,1fi'ctiv,1I in that 
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this was the first experience in formal project identificaton and design. It 

would hve been useful if course participants had been given 'home work' 

assignments, in which several would go to a neighborhood in one of the 

Totinships of greater Harare (since travel to rural areas was not possible 

during the course period), and work through a needs assess.nent schedule with 

representatives of the community. 
They could then have returned to the course
 

for further assistance, (for example, several days classroom - several days 

field work - followed by several days in class). 
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2. The problem here seemed to be that YWCA organizers were not inforned
 

before the trainer cane as to the exact course content, and they felt that
 

this created problems in selecting participants.
 

3. YWCA officials said that official arrangements could have been made to
 

get the participants to Harare, but it was unclear how this would have taken
 

place.
 

4. Remarks in (1), above, regarding the schedule, reflect the problems
 

participants had with the level of nstruction. 

5. This was an ambitious course content; if just a few of the topics had 

been jone into in depth it may have been a better approach than a brief 

introduction to a rimnber of topics.
 

- YWCA course: General cl Aiments 

While this course resulted in the preparation of a schedule sent out to 

branch offices to assist in project identification, from field visits it was 

unclear how useful this form 
was to the rural oroups in actually identifying 

and planning projects. in discussions with groups during these field trips, 

it becamie clear that projects were often selected in terns of what Has 

wanted--not necessarily what would be most practical to implement. For 

example, I talked wit" one group which wanted its next project to be bread 

making and selling. NJo thougnt had been put into issues such as: Who will 

buy the bread? Where will the flour come from? - Cost analysis... Where will 

for? arca fuelthe fuel come (thils is very sparsely wooded ano for household 

cooking is already a problci). 3re tih.e factors involved?What the (etc.) 

By the time we fi ni sher tli ; exerci se, It wVas thou(ht that a ccrxn unal 

vege table gardlenr I qht 7)re )ppropri ate proJl -, 1y whtIch both to ",upply a 

local d:'ani and ;:(?K rioney. Thi; wan one of pmw,-qov:r-l visi td where 
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found myself assisting in the "field implementation" portion of "needs 

assessment"--that difficult transition form learning to dong. In short, as 

stated by one WIDTech participant, "The major problem is that it takes time 

for people to understand what a traininq course is all about--how to apply the
 

principles...". The WIDTech course was a first step.
 

The YWCA is making a concerted and impressive effort to both promote and
 

support local development projects. But, as one national-level officer
 

forthrightly commented, "The YWCA leaders have linked into the govermient 

policy of grassroots participation; self help...but it is not always clear how 

this is in fact going to be implemented. While there is The problem of 

fundi':, there is the bigger problem of how projects are going to be organized 

and run...." The issue here is: how to tran,-nit traininr4 from the cassroom 

te sustained activities. 

As in Lesotho, there is a general lack of infrastructure in the inf,,rnal 

se t-;r; most roads in com;unal areas are rough tracks requiring a Land Rover 

or,' .,;tably rugged vehicle, and to reach many areas several hours of Lravl 

along such tracks is necessary. Moreover, both water and firewood are 

problcns. In one area visited, a singl ,,borehole served the eintire pyulation 

(about 600 families') in a radius of about five kilometers. The aiount of work 

required by wonen to meet basic water and fuel need, can constzie four hours a 

day. That, in addition to normal household and farm work, leaves little time 

for project activity for many wo.en. In such situations, identification of 

suita) Ie projects is critical. imfilarly, project impl enentation can be 

difficult given such constriints. How can short tern tr(ininq c-ourses best 

respon to the ir: ti c.l n,,,,d' of such mirlin,il crxriijnitir',? For a va ri ty of 

rr'asron,, participants cannot be ',lpected to arti cula te such condi tions and 
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institutional constraints to outside trainers 
 (For example, where it is 

"normal" for women ;co spend x hours daily gathering lung, firewood, and 

water), such background information iay ne considered irrelevant by some--or 

embarrassing by others. Hence the need for" training to be contextual i:ed and 

to be linked with an in-country training group--if sustained impact is the 

godl. 

2. Zimbabwe: Backriround tnalvsis 

"The iain thrust of the 'overriient:' developnent strategy I- the need to 

integrate *,he ,.cmiunal Ar es i nto the nal ns tren of the socio-econcmic 

develo .-ient of thie counr rv." inin' sry of Tn cr--,,t n n. . . As in te 

care of Lesotho- -.i.. In o d.. . ther coun*r S ', n l,,cri . or ,srort f ri 

inforical i u -,is Isr,_ ori, nt.ed.nc'or 'o ,, rir,.gl; t,",al i-i . , - ,,1ns, or ccii

'oercitfl farn areas is vn on-oing fact of ,.con( iic 1 ft, "i infornal sector is 

increasiniq1y ree Ieat,.l 0 a '/11) ia 1e rk nq fcrct,, theItrtb i,;ilngv to the 

disintegration of prelusiino f," p ,. 

...One resui t f i ;I a'.or- r r; , e., Itload aind associ ated 
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and a low productivity subsistence sector stanu side by side, linked together
 

in an unequal interdependence." (ibid, pg. 2) (see Appendix 13).
 

Zimbabwe has a total population of over 7.7 million (1981), 3.0% of which
 

is white (ibid p. 23). Prior to independence, 5,000 commercial farms covered
 

50% of the land and 750,000 families resided in the Communal (Tribal Trust)
 

Lands which are of inferior quality (ibid p. 59) The traditional sector is 

centered in the Communal Lands, where subsistence farming households 

predominate. These households and related agricultural activities are 

increasingly managed by women, as men migrate to the cities in search of 

steady employment (see Appendix 14). 

With nearly 80% of the population situated in the Communal Lands--which 

now support a population nearly double the estimated carrying capacity 

(Zimbabwe, National Plan 1982:4)--it is critical that training activities a 

are geared to the problems and constraints and related government priorities 

associated with the informal/rural sector, and are designed and implemented in 

such a way that producers in this sector--now mainly women--are the immediate 

beneficiaries. 

These issues are particularly germane in countries such as Zimbabwe in 

which severe skewing of resource a,.cation and infrastructure has developed
 

to favor the formal sector. People living in the rural areas simply do not 
have the margin for error. How can traini-. skills best be imparted to local 

groups? Problems of staffing, transport, and distances between areas make it 

.very difficult for eithver ministries or NGOs to service areas regularly. In 

one field trip, I spent $60.00 on gas for the YWCA Land Rover to visit four 

projects. If the YWCA Rural Development Leider were to make bimonthly 

follow-up visits to only these four projects, It would cost $120.00 just for 
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gas. In countries like Lesotho and Zimbabwe, this harsh economic reality must 
be built into design and follow-up activities of projects. And participants 

need to be sensitized to these direct cost issues in the course of 

training--just as the trainer must also be familiar with them. In short, to 
be maximally effective, the content of a short training course in oroject 

identification and management needs to be socially and economically 

contextual ized. 
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ZIMBABWE & LESOTHO: A COMPARATIVE ANALYSIS FOCUSING
 

ON NONFORMAL TRAINING REQUIREMENTS
 

Lesotho and Zimbabwe share a number of similar constraints that impede 

development of the traditional economies and make the formulation and 

practical application of technical assistance difficult. The most important 

include: 

1. Outmigration of the male population to urban areas, commercial farms, 

and mines, leaving a large percentage of rural households, and management of 

agriculture, in the hands of women. 

2. An imooverished aoricultural base--in Zimbabwe, this is applicable to 

the Cornmunal Lands, where the majority of the rural population reside. The 

fertile 50% of arable lands have been taken up by commercial farms. In 

Lesotho, the Paramount Chief united a number of tribes in the area in the 

1870's. They made a stand in these remote, mountainous highlands, defending 

the territory and eventually establishing a state. For the first few d2cades, 

agricultural production was sufficient to allow export of maize to South 

Africa. However, gradual errosion, soil depletion, drought, over grazing, 

lack of fertilizer, etc. turned I.esotho into an importer of basic food goods 

by the 1940's. Both Masotho & Zimbabwe rural populations are traditionally 

pastoral-oriented societies; unlike fully peasant-agrarian societies, wealth 

is primarily invested in landnot but in cattle. One result is that large 

numbers of cattle and small livestock have contributed significantly to 

erosion and soil loss. 

3. Increasina importance of alternative forms of income generation, for 
rural people--particularly women--as agriculture has become more difficult, 
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and as population has increased. These factors are related to increasing 

landlessness, herd depletion and general natural resource depletion. In 

Lesotho, income generation activities are concentrated largely in handicraft 

production; in Zimbabwe there 
 is some handicraft production, but the
 

relationship between agricultural production and local consumer needs has 

apparently not reach the level of constraint that is has in Lesotho, where it 

is becoming increasingly necessary to purchase commodities and therefore to 

have access to cash. Furthermore, the production of vegetaoles in some areas 

of Zimbabwe make it possible for women to sell surplus comodities either 

locally, or in nearby towns. In both countries, concentration on 

sewing-knitting-embroidery projects, together with local 
market saturation and
 

an absence of indigenous regional marketing 
systcms, has exacerbated the
 

entire "income-generating" issue.
 

4. Lack of infrastructure--particularly transportation and mcrketlng
 

channels--make it yet more difficult for women to move 
into non-traditional
 

productive activities. This is particularly the case in Lesotho, where 
all
 

cooperatives I visited had backloos of handicrafted 
items they were unable to 

sell. (This is not the 
case of the CARE cooperatives,. which have their own
 

marketing systens). Some Items have marketing outlets: in Lesotho, an Apex
 

Co-operative Marketing Organization is being established (Kingdom of Lesotho
 

1980:120) and an egg marketing cooperative now exists--though it is unclear 

wnether this caters to the small producer. In Zimbabwe 
there is, for example,
 

the Grain Marketing Board--although some ;omen complained they were 
unable to
 

get their own cards and hence have control over the cash earned from 
their
 

produce (the cards being 
in their husband's names). However, both countries
 

lack the kind of indirenous marketing systems that are found in many areas of
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the world, by which (1) local surplus ind handicrafts are circulated through
 

the local marketing system for sale; (b) urban goods also enter this
 

circulation. of goods in a regional 
marketing system (c) money circulates
 

within the region. The impact of this absence of local/regional marketing 

systems cannot be overstressed. Villages--and kraals--are disbursed and
 

oftentimes isolated. Hence, soon
as as the immediate area is saturated with a 

certain good, the only alternative for sale is for the producer to go by bus 

to a local town or perhaps sell at a low price to a middleman. Selling in
 

town may mean a day's ride, 
a high bus fare, and obtaining a hawker's permit
 

in tte city to be allowed to sell the goods.
 

To meet the difficulties, similar approaches are found in both countries:
 

1. Reliance bY Goverment on nonqovernmental organizations to assist 

local groups in service and development projects. In Lesotho, the more than 

200 branches of the Lesotho National 
 Council of Women's affiliate 

organizations, as well as missionary and church organizations, have been 

traditionally important, particularly in educaton. In Zimbabwe, local 

religious organizations have also been critical in both service and 

educational activities. Both Goverrzients now have formal policies which 

encourage INGOs to move into specifically development-related activities.
 

2. Official policies to coordinate both Government and NJGO activities. 

Fragmentation and often overlapping activities of both government and NGO 

activities in rural areas have resulted frc,- the growth and diffusion of NGOs 

as well as from Ministry programs being channelled vertically to rural areas 

independent of other Ministry activities. The importance of coordination is 

officially recognized in both countries. Prime inister ugabe has called on 
"partnership between the State and the church...(in order that) more inputs, 
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financial, ht.,an and technological, cin marsnalled..."
be (Zimbaowe. The
 

Prime Minister's Speech...1983:7). 
 In Lesotho's Five Year Development Plan,
 

it is stated that "Lesotho's bureauracy is organized along 
vertical arid
 
largely technical lines. 
 This has resulted in insufficient coordination of
 

inputs from different sectors. 
 It is now recognized thdt developnent in rural 
areas must integrate activities fully for full impact..." Kipqlom of Lesotho 
1981:128). The lack of coordination in relation to training and outreach was 
brought home in Lesotho, when at one point I realized that both the Institute 

of Extra-Mural Studies and the Ministry of Cooperatives and Rural Development 
had separately arranged field trips 
 for me to visit the sane primary 

cooperative--for which both organizations technically have the same 

training/outreach r-zsponsibllities. 
 Indeed, different organizations claiming
 

primary responsibility for assisting 
in the operation of certain primary
 

groups in not uncommon. This situation was also found to 
exist in Zimbabwe.
 

One rural women's group i visited was 
"claimed" by (1) the local 
church (2)
 
an outside INGO for developmental activity (3) the wcnen's of ZAIJU
wing the 


party. One could argue that the benefits here for mm..ebers of the group wer
thereby enhanced. since spiritual, m .eri al I(develo7enta, and pol iUt , 
needs were being simultaniously offered. Nevertheless, Prime Minister Mugabe 

continues to stress that it is important for both Government and NGO's to 

coordinate "gra~sroots" activities, so as to avoid overlapping and duplication
 

of efforts (personal communication, 19 October 1983).
 

3. A conon approach to local developmental needs has been an (.nphasis on 
the formation of prlimary coooeratives (both production and marketing). In 

Lesotho, this dates toprocess back 
 ".9,18 when the Cooperative Societies 
Proclamation NJo. 47 established a Pegistrar of Cooperative Devlopiment
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(Kingdom of Lesotho 1981:112). That cooperatives have not been an easy 

venture is recognized in the 1Jational Plan: "The movement's difficulties 

steITced from a lack of adequate organization and resources for cooperative 

education and training, lack of efficient supply and marketing infrastructure, 

-and lack of a clear cut policy on cooperative develorent" (ibid), 

Cooperative matters are handled by Lesotho's Ministry of Cooperatives and 

Rural Development. In Zimbabwe, the new state is just moving into an era of 

cooperative development. "Self-management will be encouraged through the 

implementation of a progrrne of promotion and financing of cooperatives..."
 
(Republic of Zimbabwe, !Iational Plan... 
 1982:20) The Ministry of Lands, 

Resettlement and Rural Development has a Department of Cooperative Development
 

to manage cooperative 
 affairs. In addition, the Central Association of 

Cooperative Unions, Ltd., has been established. These organizations are Just 

now in the process of writing up a handbook for c=ittee members of primary 

marketing and supply cooperatives, and setting up training courses in 

cooperative law and management. The Gove-nnent of Zimbabwe envi;des the 

formulation of cooperatives by resettling people on former Iy commercial 

ms.. Othror, more modest cooperatives are i1so being e1tnblisherd, such as 

the vegetable cooperative under the sponsorship of the Zimbabwe Wornen's Bureau. 

In Zimbabwe and Lesotho, cornunal organization of agricultural work is a 

central, traditional feature of both societies. However, such
 
comunal/cooperative groups were--and rcnain--larpely face-to-face, Informa1, 

temporary arrangements. The challena, is to t;'ansfon such informal conmunal 

arranrementv into fornal, onnoina connercial ventures. It is in this effort 

that traininn_.could iATact.have CotentRaAI 
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Conclusion
 

The topics enumerated above 
are major conditions, constraints, and formal
 
policies that training programs directed to primary production groups need 
to
 
address. The basic dilemma for both countries is serious: How to best assist
 
local groups, whose agricultural production 
in many areas in increasingly 
marginal, to diversify into non-agricultural activities both in the formal and 
informal sectors, or Increase agricultural production projects in order to 
provide both needed oney and goods? And how to organize regular supplies of 
inputs and marke.i ng struc:tures for these groups? Unle ss short term trining 
courses are iesigned on the basis of an understandinq of these i ues (many of 
which, because they iay be 'ccmnon local knowledge to training participants,
 
will probably not be articulated to the trainer), 
 OEF's goal "...to improve
 

the ,?conc-, ic condition of incomne
low people, par'icularly wcen. "(OEF 1981 

,Annual Report, p. I) will likely be r'.riczed--as in the case of the three 
projects evaio~t;d--largely to achieving a single task in vorkshop condi
tions. r .rderfor WIDTech training to better acnieve "improved planning and 
nanar.1:,,e7nt of -rjr&-s" (Uni ted States Agency for international Develcment 

PI.4) ini tnere . ....increase :h potential lor poslitive and lasting 
change at the co,.--m unl ty level. (Overseas Educational Fund.
 
Proposal.. .1983:,), certain modi fications need to be -lade in project design 
and imp]r-nentation %ee Reccrrmenatirns). The need is critical; the challenoe 

no less so.
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MISSION RESPONSES TO WIOTECH
 

During the course of discussions with Mission staff in both countries, the 

following issues were discussed:
 

1. Liaison between WITech and the Mission.
 

2. Whether the 1WI1Dech progrn duplicated or complemented ongoing or 

planned training programs in-country (whether or not Mission- supported). 

3. W.ether or not the WIDTech program approach was thought to be an 

appronriate 'ID Office-supported project (in general, and .in the particular 

country). 

Responses to these issues are sumrnarized below:
 

1. 	The issue of liaison: 

a. 	The Zimbabwe !,ission felt there was adequate liaison among
WIDTecn staff, the WID office, and WID/Washington and saw no 
reason to forrdlize the procedures. However, several 
Zimbabweans stressed that unless this type of short term 
assistance is forially linked into an on-going 
 institution

(whether government or NJGO), there could be negative
repercussions for those receiving training as well as for
 
American interests. 

b. The Lesotho Hission Director said that the Mission should have 
been briefed in more detail and lead time beforegiven yiore the
trainer c.me out; that it presented difficulties to the Mission
when a tlelcry was received that an unknown representative of 
an unknowr, group was cming out to give a training course, the 
content of which was unknown. She stressed that since the
Mission is respoisible for its local profile, and-by extension 
USAID-funded persons coming In-country, these kinds issuesof 
are important. 

2. Does WIDTech duplicate or cynplnent on-going training?
 

a. 	The more training at this point the better (Zimbabwe).
 

b. 	 It does duplicate--there are already Four training centers 
established in the country doing just wlhat WIDTech is doing(Lesotho) . 

c. 	 It's a god aditlon t'fwhat Is here (Lesotlio). 

CREATIVE ASSOCIATES - , 



3. Is 4IDTech an appropriate ',ID Office-supported project?
 

a. The 14ID/'Washington office should spend this money in :ensl
tizing Missicn staff in-country (i.e., in all countries with 
AID Missions), as well as in training Mission WID 
Representatives, so as to create a more positive environment 
for WID activities. 

b. Short courses like this don't have the sustained inpact to
 
justify the expense.
 

c. It's an effective way to really raise the self-confidence of a 
group of women, I saw that, and was 
 very impressea...the

trainers are rea t...for this reason (alone) it's a good
invesent. But you can't expect this kind of short course to
have any lasting impact (spin off) on the (running/
manage-ent/etc. ) of the local institution. 

d. In a country like this, wnere women already are overburdened
with work, it would make more sense to invest money in devising
projects directed to labor-saving tecnnology. 

e. A good investment. 
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PERSONAL CONTACTS:
 

1. Organizations
 

2. Site Visits
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U.S.A.
 

USAID/Washington: WID Office 
Sarah Tinsley (Director) 
Kay Davies (Deputy Director) 
Francine Bland (Progrzn, Analyst) 
John Hourihan (Social Science Analyst)
 

Overseas Education Fund 
Susan Roche (NIDTech Project Director)
Suzanne Kindervatter (Director of Technical Services)
Christine Mac Callun (Director for Middle Eastern Region)Marge Schuler (Coordinator of Wonen, Law and Development Program)
Carol Purcell (Latin American Program Officer) 
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ZIMBABWE
 

Organi za ti ons 

USAID
 
Mr. Shortlidge
 

Prime Minister Robert Mugabe 

Ministry of Cormunity Development and Women's Affairs 
Mrs. Kachingwe (Deputy Secretary of Women's Affairs) 

Ministry of Lands, Resettlement and Rural Development: Departnent for 
Cooperative Development 

Mr. Mathema 

Ministry of Post and Telecommunications 
Dr. Nhiwatiwa 

Ministry of Agriculture 
Extension Worker in Zvishavane
 

Ministry of Culture and Education 
Mr. NJgugi wa Mirri 'Advisor) 
Dr. Ndhloya (Deputy Chief Council)
 

Central Association of Cooperative Unions, Ltd. 
Mr. Mushininga (Secretary General) 

YWCA
 
Dr. Olivia Muchena (President)
Mrs. Connie Mabusela 
Mrs. Eana Holife (Na:ional Program Coordinator)
Mrs. Mary Rushwaya (Rural Development Officer)
Mrs. Angeline Kahando (Assistant Program Director) 
Mrs. Dellah Katsande (Mutare Branch)
 
Mrs. R. Pfcbeni (INhema Branch, President)
Mrs. A. Mapika (Nhema Branch, Project Manager) 
Mrs. Shiela Gondo (Gweru Branch, President)
 
Mrs. Rosemary Munyukwi (Gweru Branch, Trainer)
 
Mrs. J. Mpafu (Zvishavane Branch, Project Organizer)

Mrs. Isabel Sibonda (Zivi,havane Branch, Project Organizer) 

Zimbabwe Women's Bureau
 
Ms. Margaret Zita (Director)
 

Zimbabwe National Women's Organization 
Dr. Nhiwatia (Assistant Director) 
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ZNIBASWE (ccnt.) 

The Savings Club 'ovement
 
Ms. Sally Zimoiti (Manager)
 
Br. Francis ' addelove (Advi sor)

Mrs. andi Mot i (President, Seke Branch)

Mrs. S. Chadyino (Unstruc:or, Seke Branch)
 

The Gr in Marketing 2,oarl
 
Mr. Percy Njikizana (CPS ianager)
 

University of Zimbabwe
 
Dr. Matznazi (Adult Education Division, Dean)

Dr. Olivia luchena (Adult Education Division, Assistant Dean)

Dr. Moya (Theological College)
 

Ranche House College
 
Ie:er oyce (Director) 

Zlmccnul * 'oc o-econic Consul tants)
Mr. Stuart Stevenson 'Advisor for Cooperative Handbook; Ministry of 
Coooera*..i yes ) 

Private ,' Jitant
 
Mr. Philip punzwana (Advisor for Cooperative Handbook; Ministry of
 
Cooperatives )
 

Zirmbabwe Christian Council 
Rev. Kucnera (Director)

Mr. Percy Kad'zutu (Projects and Develoonent Secretary)

Ms. Naomi Kowo 'Director of 'czien's Progr.s)


r. adenyikdh (Slen Norih - Harare; DevelopMent Officer)

Rev. L. !Jyanunro (A'a er llls - Harare; Cevelomnent Officer)


Richrd Percival ,nn) i 
 _vlovrient
Mr. 	

Ir. ; ) vDioceser Officer)
;. q.eKwerer: St. 'ar :'n's 'lision, K,e Ce;K Developient Officer)

Rev. Canon,',.oni (2's.de; D#2ve 1 "4n Of1ill cer)

Rev. ,',es Gr'Cio (Churcn r)f Christ, Zvisnavane; rvelomrtent Officer)
Mr. M. Cwrioara (Hutare :ission; Develop-ent Officer)

Mr. "aloni Matl,'ia (United Congregational Church, PlL.,btee; Developmint 
Officer) 

OX	F141 
Ms. Kate ?lhlanga fProgris Officer) 

Christlan Care 
Mr. Valentine Ziswa (Direc.or) 

Dread for the 'orli 
'r. '4o1fgang al (AfrIca Director) 

'World Vision
 
Mr. Quncla 
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ZIMBABWE (cont.)
 

Church World Service
 
Mr. Michael Ap.,leby
 

Site Visits
 

Ameva Bible and Vocational School
 
Staff and Students 

Old Harare Townships and Squatters Quarters
 

Gweru Vocational School (YWCA)
 
see under YWCA •
 

Zvishavane Vegitable Cooperative (YWCA)
 
see under YWCA
 

Zvishavane Soap Group (YWCA)
 
see under YWCA
 

Nhena Uniform Shop (YWCA) 
see under YWCA 

Nhema Cooperative (YWCA) 
see under YWCA
 

Seke Savings Club Garden Cooperative
 
see under Savings Club Movement 

Seke Savings Club Uniform Shop 
see under Savings Club Movement
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LESOTHO
 

Organizations
 

USAID
 
Ms. Edna Boorady (Mission Director)

Ms. Arcilia Sepitla (WID Officer)

Ms. Patsy Layne (Hunan Resources)

Mr. Dean Bernius (Agriculture)
 

Ministry of Cooperatives and Rural Development
Mrs. Konesoang (Director, Public Relations)

Ms. Lucy Kolobe
 
Mr. Plus Masupha

Ms. Nthabiseng Kalaka (Extension Worker)

Ms. MFammita Liphoto (Extension Worker)

Ms. Mary Kalake (Extension Worker)

Mr. Matchucha
 

Ministry of Agriculture
Mr. Conrad Fritsch (Agricultural Planning) 

Renewable Energy Technology (Ministry of Cooperatives and Rural Development)
Dr. Judith Gay (Field Supervisor) 

Women's Bureau (Government Organization)
Mrs. Mokokoane (Director)

Ms. Mahneo Motsephe (Deputy Commissioner)
Ms. Krstean Borger-Poulsen (Advisor)
 

Lesotho jational Council of Women
Mrs. Mathabiso Mosala (President)

Mrs. Rose Ramanitsa (Executive Secretary)

Mrs. Mapeete Mokhosi
 
Mrs. Lasenyeho (Retired President)
Mrs. Tole (Director, Teyateyaneng Branch)
Mrs. Jane Christensen (Danish Volunteer; Vocational Training) 

Institute of Exter-Mural Studies, National University of Lesotho
Ms. Francine olof
 
Mr. -Potsane Mohale
 
Ms. Mapali Morolong
 
Mr. Joang Khethisa
 
Mr. Greg Davenport
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LESOTHO (cont.)
 

Lesotho Distance Teaching Center
 
Ms. Mathato Khitsane (Non-formal Officer)

Mr. Theo Derkx (Non-formal Trainer)

,ir. Paul Motlatsi Morolong (Non-formal Trainer) 

CARE
 
Mr. Jim Pucchetti (Country Director)
 

CRS
 
Ms. Selloane Seekane (Food and Nutrition)
Ms. Maletuka Moorosi (Rural Works) 

UNDP 
Mr. Joachim Hoffman (Telecommunications Advisor)
Ms. Kristen Borger-Poulsen (Training Advisor, Women's Bureau) 

ILO
 
Mr. George Green (Training; Commiunity Needs Assessment)
Ms. Rosemary oodall (Training; Comunity Needs Assessment)
 

Basotho Hat Handicrafts Cooperative
Mr. Khotso Matla (Manager) 

Lesotho Homespun Mohair (CARE Project) 
Ms. 'Mapaul Madolo (Field Trainer)

Mr. Justine (Directory)
Ms. Carol Cassedy (Technical Advisor)
Mr. Sol Pooe (Field Trainer) 

Site Visits 

Vocational School - Maseru (Lesotho National Council of Women) 

Uniform Project - Teyateyaneng Branch (Lesotho National Council of Women)
Mrs. Taole (Director) 

Nursery - Maseru (Lesotho UJtional Council of Women) 

Setsoto Tapestry Firm - Teyateyaneng 
Supervisor 
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Visual Problems Center - Tsenola Village
Mrs. Rose Ramabitsa (Director)
,Mr. Hank Stelzer (Technical Advisor)
Ms. -Margaret Flanagan (Irish Volunteer; Technical Advisor) 

Leribe Handicraft Center and Vocational School - Leribe 

Sister Margory-Jean (Manager)
 

Village Cooperative - Nyakosaga (CARE)
 

Village Cooperative - St. Michael (CARE) 

Village Cooperative - Luka (Institute of Extra-Mural Studies) 
David Sekonyana
 
'M'amonoso Taka
 
'Mateboho Takalamane
 
Zaccheus Molemon
'Mwolibeli Mokati
 

Village Cooperative - Kolo (Institute of Extra Mural Studies)
'Mamolapi Sebatane 
Doris Matlanyane 

CREATIVE ASSOCIATES 
-65



APPENDICES
 



Appendix 0
 

LIST OF ACRONYMS
 

GOL Government of Lesotho
 

GOZ Government of.Zimbabwe
 

IEMS Institute of Inter-Mural Studies
 

ILO International Labour Organisation
 

LNCW Lesotho National Council of Women
 

NGO Nongovernment Organization
 

OEF Overseas Education Fund
 

USAID United States Agency for International Development
 
WID Women in Development
 

WIDTech Women in Development Technical Advisory Service Project
 

YWCA Young Women's Christian Association
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0 3 dd4 (,7 )VOK 	

SCf)S. P1ea2. Ind.icate wvntol laces arei =Olt zonv.,niont !,jr :ne asiStAnce. 
Ise choice:_________ 

lad chni~cp: 
ir..0
6. EXPLAjn hrieflY hoy ' he zrainiiq issistArica you renuentir.;arlanzaclan's Jt!LIty7 to 16e1P 	

art .'ould 1-prove your
iout-incone vomon:
 

7. mndL:ACe aicwvha ,:o~r c-.Qc~iold contrl~uto ,ziwarals ia Cost?Jesse checK 	 If hej,* 11%a"l Ueas or set-ticl CNAC /rii could provtile.
g= :Ash (4P to U.. 


cLning 
L=* :rain£'j facility tj;.-o,
Z:7 suop 1iL Sarrvr.A~l./itiooort e/tof0 ranoartacion lerininsia7luiosittenrim 
'or trainees ~ Laji4ng for )ETJ'Ichr fspec 1!-/) :__ 

S. 	 Are :'r'u lntorisrdd In rechivtin. -rt!'"n ~i~-11. 'nr0 1V1 t'10 4 Z70c'l lfor3att,inAbout )"'o sIi~eeQ~r 	 '$$r;rsr.tjrs~~~, plour:os 4r,, 

h3 : . ~ osye t , i ~ j 1 ~ 1. ~ r. r ~~f rA .i : ,~ 
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PAXT 17 ' 

I. ~co.~ ~ t!! major ;urp a, a if yur orlariLAtion? 

Other LOC,4 

1 . you r 

do Yesnot~ cZd ac 

5.Are your mctbers (,he 

~7Other rx1Ac4 

--------------A ~:ro' rO p O 2I 

A No rts ois 

a) If 77U zotr tncluargnz
6) l at I-Ls the 1,t'~AJ nub how m.any organixationdsof nd,#vidug4 ______:r who beongA'f cr =C-b0r 0 to all ofZLIud lfdIvd.vg hatrue 
4)'a"I how ZAny Lnd±vfj*s? , grup' -- llul 
 whc your organizat~on7.Uhsc raAch..ae tthe octupCItizs (b+ c):of 7our notmberi' 

-


a. e eour =a--~s (c.heck c;ne): 

LVAbout an OquAA ouar If :24, and %n4Uo frten 40U. You hold 36tig of ),our mabrta~ms 

4= onth 
10. Does 
your organizat~ln .vi paid staff,
 

L" Rgv d*% 
 your O~fl±Zat-On 
 baj Its operating and
t .dZ APply, proejct fundspand 1PecIfy vMira MW~ o-,gr. all WaseZ' flrothjp Juaos or mr~arei,
 

Fu7~nds from your co,,ntry's laoer.-unt -1
C .on-tov~r.-.2a--tAI art'lattcicni tyItctO Other (specl~yy: -- -- -


:a. wohich of,
 t:14 

'sLIc~l YOJ


6 wti 
Oitqhnlz4tlom Jivolv4j n~eck all ItimsZ o d r L-C ra rt- 'n J. ,lo, en ro 1c-A 4C thin Cu ~muni l l ,. lProvi. Zz.4 trAQ ro~j. mi.1% f3r 0W-Iber sfun4brj1 fhr 'rJ.ivt,!1

44 j or Ara~jpv to L4I1hg.rt 'pO-%r or conductO ~ a liUras- r rtsourica enstor 
SPOnscring sm~inars, cone*cg 
v,_)


Sgovvr7=vnc or p'r:vece aI**1cio1 .InC Ot'~arg (sparly):0 Inl jw 

I.or .L I *ties you ve 
thosa 

0 IEJnt if I.I in quW*,:t'.
ILapoftat e ~e1 h a 

Ittols
 

?'IcA.. Iona t ! oog ~ .c ~jg A,In rIt nJel 

r4 rtQ'v nwrel. 
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Appendix 2b
 

(completed by trainees at conclusion of WIDTech course.)
 

C7..K F. v -.7 -Z 

I . .- Iin as 
?.an- :: "onrrs- 3 o n:z s arises 



(Sent to 
trainees six montns after ,4IDTech course.) - ,,.
 

I.What was the most valuable :hing you 
learned during the training?
 

2. Wich what you know now, how would you make the craining different?
 

3. In your work with :he r4CA. what are 
you doing differently now as a
 
"esulc of :he course?
 

4. During the course 
your 3roup prac:iced :hese skills:
 

-ana tyzi g problems
 
-developo.g i co:--nunilcv profile
 
-u.lin2 surve'ys mnd quesc:onnati-es
 
-deci.-: ini.ng :hi! :mmn :,' pr:.orL:v needs 
-definin .)bjec ..ves 
-dev!iop-n ,i .f!-ov-s:. p s-."acegya to reach oOJec:t.,es 

,'hich ski."-(s) ,,avr you uso j :he nost since Che course? 

Ptease '.4rite .1par.,rmr.n in .
 , : . .lem*escrLbing how you 
have used :his ( . Yuc:anc.n isc 

-wnfin IoU "e 
-Wflc) I "1V~, 

nap Ul~ 

-wn.irv bee.b" nrheeh I p~vv nowLu I c'o 
*how 11,P* h IS I~kLI I I ~I he fUC UrP 



5. How has your personal or family life changed since the training?
 

6. Please make any ocher comments chat you think wlIl help us improve
 
our craLning courses.
 



Aocendix :,,I 
fron" --ip Report by Carolm Gullat:, C
 

-- . Gu. ar ,Consulzant fo
for The "cen Solcnons s :.*escent:IDech course 'orh 

ecu: .e S.-r.l .	 Inves men: Cor ora ion-- une " C 8o2 

The fC, cving report is an account of the technical is-ance 

provde! b' the Overseas Education Fund to the North Solouons 
0oen's Inves::in: Corporation, an indigenous organization having 

as its prizary objec:ive the prorotin of par:icipa:ion ionen's.n 

the econn=ic znd social development of North Solonons Province. 

The technical assirtance took place june 7-25, 1982, in Arawa, 

North Solonons P:ovice, Papua New Guinea, and was carried out 

under a short-tern consultancy contract. 

The pu-pose o'f the tech.ical assistance was two-fold: 

--	 to provide field training and consultation for local wo=en
 
to enable them to =ore effectively work together to solve.
 

problens and achieve personal and co--unity goals;
 

--	 to ".ssist the participants to acquire knowledge/skills :o
 

enable the to more e.fectively control the finances of
 

club and szall business enter-p-;ises.
 

cuidance of the CEr Ccnsultant and with the assistanceUnder the 
60 	hcu:rs of experientialof two par:icipant-observers, approxina:ely 


learning it.needs assessment/problen identification, proble=-solving,
 

and financial managenent was facilitated for 17 women of North
 
to 	 training was a non-for--al oncSolomons Province. The approach 


which, for mos: of the participants, was a new and challenging
 

experience. The traininS Le:hodologies used were varied, e.g.,
 
guided discussions, nini-leczures,&ar-es and structured experiences, 


involvement of the partietc. These were selected to =axinize the 

cipants and to provide nurerous cppor:unities for them to experience
 

.he pla!ned learnings.
 

In-process and post-training assessnent of the technical assista-Ge
 

by par:iciparts and parcicipant-observers lead to the conclusion that,
 

overal', the technical assisance was successful in meeting the needs
 

reflected in objective n-ber one: 

percent of the,94 women, ;.t the end of :raini-mg, felt they 

nad acquired skills for wor::ing cooperatively ith others 
theirto engaSQ in project plao.inr/i._,le-.entatio.ithin 


clubs and cor~zuntties.
 

16 of 17 indicated :hat heF. had acquired sufficient knowledge/ 

skills to enable ther. idcn~if./define personal and co.unity 
problems and to devise stratesi'2: for addressing tere 



Appendix 4/2
 

in a - ition rnz-y of W=o.-en aear :0to 4nreased- co.;ee- -aies, t-he 
. czn: a t.eirhave .s C.4. rsa_. ro.h as res .:, cf 

expe-:iences tn the raogr.. mcive . tha: groa.-, are 
co.en-s sucn as: 

-- I learned to respec: =-e.elf 
-- . now k.now a war to .ack,-- my pro.le-s and its Given -e e 

insig.h: abo'4t the ru.'-ning of my life 
-- I now have courage to act and do uhi.gs. 

The evaluat:on results regardin& t-he satisfactory achievement of 
objective nu.z-er two are incon-clusive. IL is fel: that an adequate 
ins.uc:ional progra:- was facilitated for the participants, however, 
the lea.ring ou--co-es were no: easily assessed. it is believe that 
many of the wonen did acquire increased undcrs:andin of the topics 
covered under the area of :inancial rnagezen: but that before any 
real co--pezencies are evident additional =aining is required. Such 
follow-up trainin'g -- be byshould ost appropriately or*anized the 
Woen's ?ro et Officer, Div-ision of Co.=erce and/or :he Women's 
Project Coordinator, Office of Provincial Affa:-s. 

II 



YWCA - Zirroanwe: AssesmentNeeds Schedule Appor.iAx 5/I
orccuced for rural orancnes, as a result of
 
4iDTecn course.
 

2. Ve,-  .e -
3. ""hat i :h -. ' -hv/sio! - b~C~U~ 

4 ,' Howc 2~ r? ( c . a: 2 .s o f ' - ' -. o n)
 
.... .. I I S C
"2 .... --- " r 

, - s,-crre, .:ridnjnc :.-.i 
W18Te :1-,, e 9. le T C -'" ' o .. . .-,, ,- -'. ns in wer/ -. , Se(-as or. 

6. Hew - -: 

" .. extension
 

o r, ? O 

Hows8. .r-t - c . -,,. az e',n2cc w s 

.. ... . " 7 - , 'h es ='= s -: c r~s u ! e ha n d l ed c a r e f u 

17H cw <- t:F :todo? 

.. ... 7, , "-. m ,crtn .r tohl 

17. vH.... 



Apper4.d 5/2 

FISTIPy !F -. U 

Have
l. h e_,,szarted anyth j? a re y "
 "~a 
 --- ":
" a haz ? 
19. !,hat 'o they see 
as their .ain di.Fficulties in eclievjnr
 

TFE .ROPOSALS
 
20. How do the grcup sea the Dattern of overall development
 

in their area?
 

21. Mhat :hings do tAey want to do? 
22. 
 t'Trhat are local/national government plans for the area's
 

deve locment? 

23. Who is to 
manare and administer the project?
 
24. new were T-hey (or are to 
be) chosen?
 

25. Is there a develoDment Ccmrmitree?
 

26. How ar2 
decisions taken about the project's managemet and
 

aims ?
 

27. Who - =cinc tc -enefit? How?
 
28. How ari the finance to be organised? 
29. there will T.he 
monev he kent?
 

30. Bank Account number and address? 
 In what nape will the
 

accoun': be?
 
31. Yho :ias -authcri' to take nonev fre=_ the account? 
32. NIames and d..re.sstes and -vsizions cf cllrouDs office-holders? 
33. What nroiec-s do they wish to start 
wit.h? WhV?. 
34. Will the or--'cc s make enough profit s to !rart others? 

35. Are there nr-par,2d bud-7.2tS availab1,2? 
36, From the -.rfi- what :r). ,:' 11o -.o 7rcun. merbprs or the
 

n-C ... w f .r..... . ... in further 
nrc- ' ctG? 

37. 
 How will 
 -u v ffi 
 t ru-, to do 

the ~hi -t we t -S 



A-per.dj. 5/3 

PRQ!lJC:P !?ROjTC-_
 
(e. vecetab--s. Carnenrrv, building, sewinz, etc) 
39. 'Thc will buy be croduce? T':here? At v'at nrice? 
39. Whaz are the producticn ccsts? M erials, l=bour, tools
 

transport ? 
L&P. Will The rrcduct rake a ro iis?
 
41. What are the t.ot;r.nia! Drcduczion prcblems? 
e.c. engine mrrain

tenance 
, feed sunn!v "'hat are -he roun'S so!,t'cn.s to these
 

nroblems? 
42. Has advise been scuzht frcm Covernmenz services? 
 e.g.. Deva;, .'-D 
'43. th has available skills already? 

'4. 
 .hat extra traininp, will be required?
 

45. Is a licence necessary?
 

SUT L.I IG
 

46. Are bui!din needs? 
47. Whaz size, fi-t na, locaticn, rocfing., bric!.s, costing? 
U8. .=lans. ?ernission fr-
 local au.h-rities? 
 Power and water
 

connec-i:on? Sanization? 
4q. 'hat does the cc.mmuri..v rlan to conTribute ..... funds, labour 

material? 

rERVICF?-'QJECTS 

So. How will ncn-prcfi-: roecTs 1e taid for? otrailed costs? 
SI. I it aon.b, -o r~'.z.' the -ro-ouctol'. nroi, cts will 

52.. ...7 . .. s,' e- > b-C r:r o take over 

. 3 H
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Appendix 6
 

YWCA - Zimbabwe 
Results of Comunity 
needs assessment
 
Schedule (Appendix 5)
 

QUESTIONS AND ANSWERS FOUND AT YWCA CONFERENCE GROUP DISCUSSIONS
 

1. What things take up women's time? 

Answers
 

1. Household chores - cooking - cleaning - washing
2. Looking after children and child bearing
3. Food production and preservation
 
4. Looking after domestic animals 
5. Collecting firewood 
6. Fetching water
 
7. Going to beer parties
8. Selling crafts and produce
9. Travelling long distances either to grinding milis/clinics/shops


10. Keeping fxnily together (kuriritira mhuri) 

2. What can you or your community do about this?
 

Answers
 

1. Proper planning on a daily or weekly basis
 
2. Pre-schools provision
 
3. Getting helpers
4. Co-operatives
5. Educate all parents (men included); family planning.
6. Introduce appropriate technology - water pipes and solar energy (easy ways

of doing things)
 
7. Start projects
S. Introduce paddocks for animals
 
9. Re-afforestatiun to provide firewood 

3. Why are so few women in district councils? 

Answers
 

1. We look down upon ourst'ves
 
2. We lack confidence
 
3. We lack courage, and determination 
4. We dispise each other
 
5. We are Jealous of each other
 
6. Too much other work to do 
7. Cust,'ns opress women 



8. 	In our own homes we are oppressed
 
9. Men do not vote for women 

10. 	Women are unwilling to liberate themselves and do not vote for other women.
11. 	Some women fear to be in councils with men who are iot their husbands 
12. 	Making work an excuse
 
13. 	Women fear to uplift themselves 
14. 	Not getting the opportunity to be given seats
 
15. 	Men despise women
 
16. 	Our culture does not allow a woman to uplift herself
 
17. 	Lack of understanding

18. 	Some men do not want to be led by women 

4. 	What can be done to change the situation?
 

Answers
 

1. We should be more determined
 
2. We must be honest and truthful 
3. We must be committea to attending leadership courses etc. 
4. Attending many meetings
5. Teaching the whole family to help at home 
6. Women should vote for other women
7. We should be infomed about all that is happening in our area 
8. Educate both men and women 
9. Educate ourselves on the work of councils 

10. 	 Fight for representation on councils 
11. 	Be united and support those women who are chosen
 
12. 	 If only we can put into practise all that we say. We are tired of making

suggestions which are never followed

13. 	 Courses to teach leadership to women are needed - to talk sensibly at 

meetings 
14. 	 To volunteer in doing things
15. Invite councillors to your meetings and ask questions 

5. How would you go about familiarizing yourself with your district 
development plans? 

Answers 

1. Attending meetings regularly
2. Invite women councillors and listen to their reports
3. Choosing people who will present your views and report back to you

4. We must work with different groups
5. Invite people who know about council business and ledrn forn them
 

6. 	 What would you like to know about the way government or ministries work? 

Answers
 

1. We want to know about equality - equal salaries but women pay incomemore 
tax.
 



2. We want to know how women advisors work with people
3. Differences. between local government, central government 
 and their
 

responsibilities
 
4. To whom can we send our complaints, we need books on this 
5. Ministry of Women's affairs should come co the rural areas and teach us on 

development plans

6. Ministry should write newsletter or books on their work in all languages

7. It should run training workshops on the Government development plans and

show where women fit in. 
8. When we have meetings Ministers should come and explain about their work

9. We want to know why it is that certain areas are selected "or development

projects when others are not 
10. We want to know more about income tax 
11. Government should consult us on certain legislation like the majority age

did not please us.
 

7. How do you go about planning a comnunity based project? 

Answers
 

1. Look at peoples' needs
 
. Select priorities


3. Get help from conmunity service 
4. Irvite people from co-operatives
5. -We call all villages and agree on what we want, then approach officials 
6. We first identify what needs to be done then we ask from those who know 

what to do 

8. 	What do you want to know about: Savings clubs
 
Co-operatives
 

Answers
 

1. How they work and training for these
 
2. We need courses and training on these and books about how to run them
3. How to start them and how they succeed 

9. What would be the best time to have workshops? 

Answers 

1. After harvest 
2. August holidays
 
3. June - July - August - September 
4. Schools holidays
 

10. What thlngs would yot! like to )earn at such workshops? 

Answers 

1. Co-operatives 
2. Crafts 



3. Income generating skills
 
4. Leadership
 
5. How Goverrnent works 
6. Hostessing
 
7. The use and repair of household utensils - stoves, irons etc. 
8. Priorities on how to start a project
 
9. Budgeting
 

10. What is the YWCA 
11. It international structure and objectives
 



__ 

Appendix 7a/l

IEMS WIDTecn course, Lesotho: these
 
plans prepired during the course.
 

A. U ta(aila ~'~ ilsWee &dbst~r~edto bUid the new ner 

Gw. I at -. ing ofof a a~s a resUt of top problfz_ exe.rc4se: 

"Tt~get mm m 

FirIkU gol at end of thr1-e- und- f tnrg 

6 rc~rer~ s o tr-4 ute IM33O by arb r 31, 1983. 
K -. $1.08) 

C~jtE iV: 2t plam- a rr-_tn-g of cop mrt>Da=. 

Tasks: 1. o xttaea,~nc= M--r>-x-, to leam. abouit this coLurse 

1e:25th J~me 
I:.-: ?ere sentatiVQ nfozn-.-tr =rniitteeL2ie to t-he 

2. To plan a rmeting of the- C.-enl MV tig day andL venue

Vi: o C~ittee 

Rien: Z5 J71--r
telL-Ifo=-ation (Lirn ==se rep.) 

3. 7b Ca.U. all co"err to the~ crmrl, m~eting.
;ft: 5eretary 

;tien: 2njd July 1.983 
7.ns:inrn .onto r±x~ar:- abt maeeting 

Cbec-,v Tc:'b C-p,
--, c., .Lng 

Tasks: 1. -. learn al~zu- a:-dA dzraf !xy-14 

~en: -1i July~-L~-. 


Whe ~ z.-: July
Inp'--m o~c fr-"= megisJr~tion rwuiranwrSn about 

and procydure 

of --. 08 



-----------------

Appendix 
 7a/2
 

n - -Iz f'b~i"a :--- j 

M-AL: 
 TO) " ----
 C'=za 

abjerZtivt± C.-: 
~ ~ =a-jr>c_" te~e f ac.1 

Task:aw 
 CC.
~rer~t~__-~ 

to~~~~tt r-* abotr 

s.a
~ in t:,, c.r't. 

znpu-s: Disc-Jss hcw to f "_.c re.s t
O y c-!th; tseac-h at.
by-laws oz 
a uA-ek; praczie sewi,g.

j e C t±~ v " e the s e g .
'. : -: w r q lity.
 

SEE OLLOWING PAGE: 
 Letter from the Secretz-y of the Kolo Cooperative to
the WIDTech trainer confirming that the above activities relating to the
Kolo co-op had been initiated. 
 See also Appendix 8a 
, prepared by IEMS
staff, listing activities with this cooperative with which they ire/plan
to assist. 
 Site visit by the consultant 

operative Temzers 

to Kolo and meetings with coindicated that they exoected their cooperative to be registered within three months. 
However, increasing problems with project
identification and marketing of handicrafts were not being addressed.
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Letter from I, Secretary of the Kolo 

Cooperative :o -he 'iDTech trainer con

firming certain aczivities.planned during 

tne WIDTzcn c3uirse were being initiated
 

-COPY 

Kolo Hantsie
 

Lesotho
 
Gail von Hahmann:
 

Madame,
 

With a great pleasure we write this letter, to let you know that we 

had fulfilled our promise to start at on:e, when reach (sic) at home to 

hold a general meeting. We did so, on the 6th July, On the 13th we had 
chosen the committee of seven memoers, the registration was R2.00 per 

member. 

On the 22nd. July the members learned the rules of Co-op, the 29th
 
day we collected RSO.O0 for for regist:ation of 25 members. We prepared that
 

each member have to pay or to suscribe R20.O0 per a year (sic), to raise
 

up our handiwork.
 

With thanks,
 

Your's faithfully,
 

'Mamalefane Malefane 

(secretary)
 



HEMS WIOTech course, Lesotho: These 
plans'preparec during 
the course. Appendix 8a/1
 

Pla.
 

-a taC'-o _,-ar~e 

- Teac-h 
of 

al~crr, 
ccc r Ifr;,ci 

t.e

3: 

2 . Yjxmtami 

NbLis alak 

- To r - il c a t OUr P laa y 
-To teaat- ahou- t -rzant 

- TO texz" lea&±,zs -"n :,2 ar" 
- Th nrbiliise vla'-:Q- trad 

arx xy 2aw 

Ob~Lni 

r m -i a el 

uly 27-30, 1983 

4. Kexcletso Yolobe-Tot- vja:j_ 
TOe l Via ZQ a b s:O . r a' 9LX~nrn ng July 198 3 

- To en~uraoe the ofr i- of thx: C-irj-iSOr'AX OtL 

5.MtSele ZMt~hli - TthU my vil1 cy! c"-X:ut tj- cctzr f 
- ~ntiz=x W!&Ot-w !.'err= cibjr~g b<!ftoe (haxi 

- Cnsz-tvillage wat! rl'pl 
-Begin poultzv fa.L

6. TSit5O R~pj hold a traIaL csiz- for village 22A±ug -I 
-

cc:in-mtctes 25 Au~g,and chief:; at Ha Rx-n&antadCve2.l-nh2jt pzj~t~at 1983-vst Samrnkorg, ,tLiabanta, 
7.ir M trdbPakca.* July 6, 1983
7. .~seM~ oa y-, , R c~tIcO 7:13 bDZ C-ej-I for my finily 1 July, 1983 

and ry 

8.~~'ri 
- i-ib 9P-e~sC-tyxbT tt- , ar c2'-iefssL n' 

- villac~ anl d a d& gt s July - De om-±ero f ro-a 

9. ')YA=Lbei Mnkat; -t~ TU ±r am t2izcu- Jx~e 24, 1983 
- ~ ~Th a ~ ikt: x~ i z Ct ~ r~ eJ u-,v 2.5, 198 3- ~-'~z~'~ Pay Slrez nebruay 7 1983

-Tell7~±( tv- rt-a o 104raizN 
ab:xt b'L-15 ffrmx IA--. Imn10. P~tat anq Au - 'th ,zh M-TX~: COOP Lr 

11. T.M. M =Ay 
Jud 

- )vv..1* c 1lx..,, p'z:-41. z an! p'anAL''g fitin 27 .3u."g 

I t, '~:, 
. 

b27f-iv:1 Jlyn 

ulW r prtr' v:Z2e 
12 

3 
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14. Oris Mat2.anya.-e - . e-e>-,L.eour planstEa 
-	 teac-I nv villacers /Y-laws and 

t love each other 
15. 	 M. Li#to - visit P--atan C2 and teach about ad- July 29 -30 

vaitages of ccozs 

16. 	 J. Khethisa - =mare ny plans to what I have 28 July 
lea--nd here 

- mike plans for 	teachrg villayger
and invite 2r. Pcheha and 
?. -atla where fl~essazy

Sntinue to learn nnrketing and 
bokkeeping
 

N : Out of 29 pa.t ,ci.ents,eicht staff m,-
and presenters

ezrs/did not 	cxrlete personal actionplans. Of the reaInizg fv.e, A paztici.ant was ill 	on the firal day oft-he 	Course. Mhe other -4v= did not oplete action plans (Tasanvane,Kalake, Sekyana, and .'tlehi ). 
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LESOTHO
 

List prepared for ccnsultant by IEMS staff who attended the WIDTech training
 

course on coooerative management, and who are responsible for assisting the 
three cooperatives listed below. Managers from these cooperatives were also
 

trainees in the WIDTech course. The Ministry of Rural Development and
 

.Coooera:ive's extension staff also regularly assist these cooperatives in
 

some of the tasks listed below.
 

-COyP-

ROMA
 

- Cooperative training continues 

- Choosing committee 

- Training for comnittee: 15 - 18 November 

- Application for Registration submitted 

- Applied for site. Negotiations not yet final. 

LUKA 

- Cooperative training continues
 

- Completed coop law, by-laws drafted and submitted
 

- Application for registration submitted
 

- Training for commnitzees 8 - 11 tovember
 

- Chicken coops measured
 

- Membership raised to M60
 

OBSERVATION" Luka needs full-time manager/coordinator of programmes.
 

KOLO 

- Held general meeting 

- Elected c i .::ee 
- Collected reoistration fees (M2) from 25 people
 

- Shares flxed s R20 per person
 

- Started workinq on handicrafts
 

- Applied for mohair spinninq progect (CARE). Got a negative reply
 

- IEMS visitei KOL3 -- gave advise concerning nutritionist and mohair spinning.
 

'11
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WIDTecn course in 7,,ire: follow-uo recom
mendations Preparea by trainer for the local
 
ILO representative. L0 had requested this
 
course.
 

TO: RICU{RD "iV::;oS:C., :LO --':?.: 

FROM: JANE-7 C. 7UKLZ, OET :RA!::Nc COTSLL"'T 

R_: SCOPE OF 'FOR ;cM:::'_S ASSOC:A7IO; .ANIATRICE 

DATE: DEC E9 3ER 1 1 

(tvped at CEF December _7, 198Z)
 

Emphasis in training has been on developing income-generaoing projects

which rely more on materials available on or near the sites rather than 
transported frcm distant points (Boma or Xacadi). The women have 
expressed interest in beginning (or acte:apcing again)food processing
..id 	 marketing activities rather than relying on a veryl uncertain and 
unproved hancicraf:s market. In additicn to the work 
areas identified
 
in the job descri:oCion you developed I would like to suggest the
 
following activlties which are neeced at all the sites:
 

I) 	Weekly sessions of aIout 1-2 hours on budgering ano accounts keeping 
followed up wich assignments which :he women must complete in pairs.
This will reinforce :ne dual accounting responsibility within each 
production unit whicn was fostered during training.
 

2) 	 Assisting the Associat-on leaders and group leaders in task organiza
tion, ".jork planning and scheduling oy serving as a facilitator but 
not decision-maker in the working groups. 

3) 	"z-phasizing individual responsibility wizhin :roduc-lon groups by

asking .or task differentiac-.on and plans un-il rne planning haoi:
 
is acquired.
 

4) 	Organizin. vrou sessicns a weezl: basis ,ithwork on ±ifferenc 
Mem6ers of the Asscclatlon to o e:xerCisCs in grou D actiiC'l' such 
as those in dra4zing text (to be supplied 
by OEF). 

5) Rei-forcing de-centralization by encouraging leaders to complete 
activities and re-por: to AssocIation on progress. 

6) Look -or .any opno~rtu-nites for zonfitence-.buldin' hrough careful 
execution o. uell-pla,ned and realis:zi activities. 

7) 	 Assist the w4omen innna inrC in economic tnc' I e to or<ers ".without 
neglectdn. worklnV, canital . (A !u-nu, rocatin* bone! maysv.en 
be 1easb1le.) 

skill rCqu 	 ue(d ':p, ence and8) 	 Craft ... t rani be .in a :rainn; 
tsocialon ,nrerac.on *.7 luna aii in ecrnic pkc:.x',': 

http:differentiac-.on
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9) Ask women :- eveo 
a profile of all he T-arkecing and economic
 
resources 
a: each Site base!d on :he necicdo," :au4g in the 
Craining session. Cer:ain women could I---respor,4iL'e rzr trac- --.
 
eccnoz c z-anes (prizes f~r gcods and 
 C:anzzor:
a a retul~ar
 
basis and repor:-ngo asso:aaion.
 

10) 7ncourage :no .;omen to present .heir ideas 
:o :he group as aconfi/ence-bu-Ilding ac:_4vl_:v.
 

11) 
 Use large nuzwers of exa=!oh-s 7cr any new :on-ept introduced
 
and ask women to provide thear own examples as nuch as possible.
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Educational Facilities: 
 Elaboration of Recommendation 3 

Linking WIDTech assistance into ongoing training facilities was suggested 

by several trainers 3nd ission staff. This possibility was discussed with 

persons in the following institutions: 

LESOTHO
 

Background: There are two vwell established nonfor-nal educational centers 

efforts as well as problens of follow-up 

which, amongst other activities, provide short and long-term technical 

assistance, of the type WIDTech offers, to a variety of GOL and IJGO 

institutions and small groups. The recognized importance of these two 

institutions in training is elaborated in Lesotho's five year plan (Kingdom of 

Lesotho 1981: 317ff). 

1. The Lesotho 
irainers in 

Distance 
zhe LDTR 

Teachinq 
expressea 

Center 
concern 

(LDTC) 
over 

(see Aooendix lOa).
coordinating training 

over and evaluation
associated with short-termn training. By next year, they will have
 
a staff of nine MA trainers. 
 It was suggested to link short-term

WIDTech courses with the LDTC, so that some of these trainers 
could attend and thereafter be involved 
with the trainees in

certain follow-up and evaluation activities. This would (a) allow greater liaison and coordination of training content both with the
 
group being trained and with country conditions, since the LDTC
trainers in the course could work specifically on these details
with the outside WIDTech trainer; (b) provide an outside trainer'sinsights; this would be valuable for LDTC trainers in the course;
and (c) provide these trainers with practical field experience infollow-up and evaluation exercises: the textbook-to-implementation 
transi ti on. 

2. Institute of Extra-Mural Studies, Njationdl University of LesothoTTM.17) (see Arnendix b ine i EMS organizea tne iI Giecn 
training program on cooperatives. Staff in the institute who hadattended this workshop made suggestions along the lines of those
given above, stressing the following issues: (1) Irportance
of follow-up; (2) lack of familiarity by the !IDTech trainer oflocal conditions, so that course content was not as relevant as it 
could have been.
 



ZIMBABWE
 

Background: Nonformal/vocational training is still in developmental 
stages. The restrictions by the former government on the level of technical 
training which Africans were allowed to attain, plus a neglect of nonformal 
education in general, has created an urgent need for skills to be imparted in 
these areas, particularly with GOZ's stress on the formal' organization of 
small enterprises and cooperatives in rural 
areas. USAID Mission has plans to
 

assist in this area, but it will be several years until institutes such as the 
LDTC and IE?1S in Lesotho are well established. Now, there are a variety of 
short-tern courses organized under the auspices of different NGO and GOZ 
organizations. For example, the current on-going training of local branch 
leaders of the Savings Club Movement in bookeeping, which is beirng funded by a 
private foundation. I discussed linkages of WIDTech with 
the following two
 

institutions: 

1. The Adult Education Division, Unive-sitv of Zimbabwe (see
AI)_endix lUc). Bothn -tne Dean ana Assistant Dean or ;ne Faculty ofEducation were highly in favor of linking short-term training withtheir division. The reasons given were similar to those listedabove (under Lesotho training centers). The Assistant Dean isalso President of the YWCA (one of the groups having receivedWIDTech 
 training). She was particularly keen that outside
assistance be linked with the Division, saying that they had plansto create a program along the lines of the LDTC, which she has
visited.
 

2. Ranche House Collece (see Appendix lOd). Courses here are offeredto inaiviauats; also, seminars ana wur'kshops are provided forindigenous groups (such as 
 the Zimbabwe Council of Church's
Workshops on Project identification and proposal writing heldearlier this year). It seems that the College is willing to
training and workshop courses 
hold
 

for any indigenous group. The
Director stressed that content and aims of these, anyor trainingcourse coming in from the cutside, must be complimentary with 
national policy and development plans.
 



Some Of The Organizations 
We Have Assisted 

Z":Sol,o Cooperative Credit Union 

S~~~~~ 
l'.re 

rri.se Health Association of Lasaho 
Ie boll o rPan ned Pare nlhk. d Assoc l ica 
lliais t y f Slealth: Il-aIlb [Juca io n
ijit 
11.4h,1o V SlleyProject11-4h. F-e-Rua ec nl gyUi 
Milliutly of Agriculture 

. 

--

....... 

L 

r 

0 )L 

I 4 

A4 4 D" 

........ 

i 19 
- '< r 

UEST 

It t 
]ESC 

Si 

. 
I. 

' 

" 

Service 
e ~ 

'Agency 
~n 

AD ISTA NCE 
.. -.b & "TEACHING 

.. . . 7 ..-

CENTRE 

-- 12.
;'+" e 4 D4 I Oo 

S@ 

(f..dia Instrucuional 

.. Si tina semCinar on"~'act"'"! literacy. Pluotolraphy wo;-k-

%hopr.Ailiic Fund and XtE Survey 

ace open too 

.+" 

e.. 
. 

.d j S~ S~ 

. .. 

IJeia+ Ol.e'aor 
| £docngro .* 

• .r.t 

. 

-

0 

. •.S..) 

IL . .. 

I-

.l. . , r~ .4_"" +[ 

. 

S ,v~ i 

.a +o 

' +' " " 

°rhs.p* 
t. 

. 

" 

" " 

-"" . " . -

.t?~E 

" Am.:~* 
:3 

Cis. 

" 

lbl sb u Rural Develo men Spro jct 

, t4rp 
. 

rp5'" 
C



1.1 

What Is Tile Service.Agency ? 

Mne 	of the ein alsa of the LDTC. 
since its inception In 1974. has 
b-tu to ass,&[ the national develop-


t efrt by r j a f 

sreices Io otganiza t

i.,.s i.volved 1. I.rural Jd.cation 
a...I .eit,Iment. Thle Serv.ge Agency 
is tile lection of i-. IDTC entrusted 
with the rebponsibility Co earry our 

tl 	e. tlbk. 

Services We Offer 

.I.LI.S lIVEO.tI.T ASSISTANCE 

h..,p, 
mnl)Ifgro ale m.terjals auth as 

-t* pre-teat, and print 

L...k le .* p.amphlets, phototrips* 

l....liug games. poster% an, 
f 1 

* 	 iI~llNr. .ASSISTACE VIA IDTC NOhi-I,, Ia'ti~~i A-SCAISTAKSEVIA OTI-A

l. 	 l% tdIY lVEiO'lANUjIjl'[fjA-

IIUSE T. RAINIKG WUIKSINIPS IN 
Iit 

\onformal Education Skills 
iicvel.,pm,-nt 


a \.oalor.ai Education 
FacilitatorEdu in Ftcln 


J catio' e materials* 1Ieve,...ment 
* 	 Cr.up Dynamics And Lesderahp 

Traini.g -

* 	rogram Planning arad Evaluation 

EVAUATIN ASSISTANCE 

S ra results of the LDTC Rs-
lu,.a, Education Srvey.a Prlvide 
research and evaluation 
Psistaare in the iorm of bseelnt 

-srvys. evala in of projects. ,-a. 
e 


ria't's|LATtr:- ASSISrANtE 

and o s of radio 

pr'-Jfacsrulhly sq th,ooaeh tiseu o Studiouse of ove 

"ri t rng layout -a n d p rin t i n l o f . 
iselgttes for use by rmmrol groups-> 

a tovide 0 ofrum lot all orl.amiaa-

7 tione Interested in rural education 


and development chotigh IJirC Seminars 
on Nonformal Edocatun 

F N S Tever. 

NACIAL ASSISTANCE 


Provide .re-saiy financial assistance 
to 	rural groups where specific select-: 
Ion criteria have been sawt. This 
financial a..isatple may be in the 
lre of: 

- I"..s to those rural trouas with 
primarill an inco..e es.esalting focus- irar s to those rural gilps Wilth 
pr i-rI it an edocag ional focus. 

Whom We Can Help 

As 	an educational organiation tie 

Service Agency is committed to the 
main goal of tIel IDTC which is to tre 

nonfurmal ed..catdon and distanceteachaing m. tlaods to 	 brim education 
in the propIs Ihof eautho to imrve 

their lives. e re espettolly 


interested in educational activities 

tha t i o lve rais ing a aren es s .fo re 

example. of social, economic. and 
health problees and couana.aicatlnq 
skill% designed fur the improvementof 	rural eployment opportunities. 


Thus. we will gladly work with all 
governmental and private agencita that 

.O.lsrlonce tle mced to use educati.,nal 
approaches to help theIlsutho. people cf
Unfortunately.we can mrt under 

or 	adminlstrative.
t rthat I pi lly prot al 

How We lielp
" 


I. 	 Upon etteiving a rv,;.aeet from an 

organiat ion for assistance, we
will arranet 
a meeting 
to discuss 


the nature of the asbitance. 

2. 	It is oat necessary for the atganie-

sDe.lopeent come to the metin g ith aation to 


specificpeiiaa plan ormeesitngeassistance,for 
mwill provide advice on 

We 
the most 
.;. e f f c t i v e e d c a l
a.: 	 luoa l p ro r a m .
 

tiedctonl 
 roamRlin 


J. 	 tLe .,, II.,cai .... wokpla,, It........
 
Jointly developed. we will do every

thing possible to ensure that ite
 
workiplan is completed on sciedule.
 

for &his to happen we need
 
cloe cooperation from the organiz
atiun requestlg the wrk. All of
 
this would be agrevd to In a letter
 
of 	agreement. 

As 	 an educatiuonal institution we strongly
 
believe in tie effectiveness of a part
iclpatury approach 
 to providing aisstancs.
 
thus in all cases we involve the orr.anlzatian in the program. For esample. this 
might involve pro-test ing of Instruct itnat

materi.la with assistance frm the
 

requecsting organization or collaboration 
on the designa and implementation f a 
trtining program. 

What Does It Cost?
 

W~eus it cover the expenditurea we incur 
as a reaIt of Service Age.ncy work. but 
we try to charge as little as possible
 
fur worthulmile educational 
 projects.' 

Charges are as folouss 

i. 	 Ministry tif Edcation or division 
oe the Hiniatry - cost of
 
materials omly.
 

2. Other Ministriesaynd Leoth
 
Based voluntary aglncie -

cost of materials and labour.
 

a 

3. 	 All others - coat of materials, 
labour and overhead.
 

IF 	WE HICIT BE OF ASSISTANCE TO YOUR
ORG;ANIZATION OR IF YOU NEED FRTIER 	 "0
" 
INFORMATION. CONTACT:
 

-,
 
SERVICE ACENCY COORDINATOR
 

IESOTIO DISTANCE TEACIIINh CENTRE
 
P.O. BOX 
781
 
MASERU 100
 
TeleplIone 22011 
 OR 
stop by o.r fficer
 

located onato byorthe L.T.l. Campus
"fc are
webeside LIPA and the NC:IC/Srifel i n c e Co m p lex .
 

omlx
 

0 

http:materi.la
http:Unfortunately.we
http:oalor.ai
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TIlE INSTITUTE EXTRA MUItALOF STUDIES 
I%1oto,,k LL,,,mer I..- l Lt..jI t,,

The plio f)I l Inl stiiluh (i fl-xtrij MIIll.i Studies is h lgilig
 
lhe Jniveisily to tlie peolt. ty liSilIlut ie acilities riii le-sioilcet, iii lhib :
Uiniversity IoI tlile eIdicatiin oI adhliil lot eCril)lolii:. ,:soci1liid r:illural 

.. tlIim It ei(ld vJlisi.t ill. to (it) fie ini Coinsiltjilon will lhe alillo-
Ii iale G veuirirnt Millsiiit s arid Depalnlrlits. a#!, :1clies , liiailastIals"a cad.iteliic faculies a rid p ivale 5s ctorin titulions. 

The aius arid objecliv,-s of the Institute incl(e: 

(O)rraniziri courses, semnars, work shops arid conflerenices 
for specific inlerest groups, assocalilons, Ipoiessiois alnI 

C0 )CIldliVU OII~alliSalI101S; 

l out(h Cai uih etcinal activities aimed at s(iI arid tec
live ot1ganization ol I.esotlho labotr lorce Ihuouili tire I'livisi:ri 

La!,our Studies; 
(c) Elucating arid oganizing local husinessnetn;
 

(ill ProvidinU 
 training in qeneal, Communllity develoiiei. 

incling rural, urban aiid oilier nonformal educational 
arid ulevelopinent programirnes aimed at enliglioUi theout of-school population for economic, social, coltu al 

aridl spiritual developrient; 
(e) Organizing courses ard classes for part-time students inle es "D 

tell in oblaining University deurees, diplomas arid cr ilifi:ales, (D 

if) Promoting researcli in noi-fotnal elucation polJrlUilaines anl I X. 
elated fields; 

(Ui Disseminating knowledhje and promoting scholarship Ihrolglh CT 
ihublications. 

3 

http:t'url.il


The courses described in this booklet can be offered at timesa.kl Ilcataltts metctntt'sd by ally 'lloup lf tel or more people. Todiscuss 

I114144Lcs 14"a e101uJ Your g~lolS. Please contact: LEADERSIIIP SKILLS COURSE: LEVEL I 
lead 

Suggested Duration : 40 housCommuanity and Leadership Development DivisionNatioital University of Lesotho. 

Participation
P 0.lota. 	 Potential and Practising lea(ers School 

Committee Members, Village/OtganisationalLesotho. 
Co mmitte Members, Chlels, ChiltamiessesAddtlt,,I c'Iteausinot descib.d in this booklet, canO tt ICij I SI be developed 

Volunteet and Orjaitisationai LEmployeyes.
Standard 

for Receiving
resourceN Thne materials recomended are 	 athose available in the Certificate of Attendance: Attendance in at least 80% of the class timeNational lnliversity of Lesotho Library. Other resources may beavaidable elsewhere. and instructors are encouraged to use thesn. 	

Minimum Qualifications
 
for Instructols 
 : Experience in community developmrfent and 

December. 1912e	 integrity. 

Course Description This course will introduce participats to 
mnain thiujs that a leader in an otgamialion 

of community shoul be awale of leader
ship styles, meeting procedures. cr)IllflittcL$ 
human relations, iduentihicttioi of aesomtoces. 
oaganisationil structures. exectition (it pl.s. 
youth, anid basic ollice proceduies. 

Objectives : At the conclusion of [ie course, par ticipanIts 
will be able to: 

1. Choose and run committees. 
2. Arrange, chair and conduct meetings accordoiri to staisdaid -0 

piocedures. 
3. Record minutes accurately. 
4. Followup on ilitormation from meetings accordirgly.
5. Practise standard office procedures. files. telephoes, wilting C) 

letters. 
6. Be active in community development programmes r' 

45 
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FACLTY " E UCATION 

.I;EA.'T_ E T -F A D ULT TXUCAT I;.'N 

1.'J .i~ .-. i. s f or Ad mi s s i m n 

(a) -Clcers L'f oasses in at least Five subjects, including English

Lanouage at U' level Who have had at least 2 years relevant 
z.xomrience
 
anoroved by the University.
 

(b) gra6uatzs h-lding an aporooriate university degree;
 

(c) h!.r. of , rofessional and other qualific.-,tions a-ioroved by the 
un ivpers ity. 

mre1.2 .rt? of 5tudv 

The or, qrcm.nae is oesirnea to 
meet the oresent - day oroblems and the needs
 
and int3res:s or 
nersons working in the various 
fie!ds of -dult education
 
in Zi.-.habw., is designed tu reflect an 
ap r=ach tc adult education 
th!t emihanizs the accuisition of measurable skills, kncw~udge and 
attitudes *'" demonstrmnle imoortance and relevance to orzfessional a-lult 
educntcro.
 

1.3 .rocr 
,.. Ccntr.nt and ir-aniati-n 

All stuzants taKc Four core courses 
P.us 
a orojec% in the studznt's own
 
scac-l field. Th oroject is "ssesstmd as a full course.
 

AZ_..r._.-urnde__ns_.f 
4duit Educi-n 

* Hist.ry nn:' Philcsonny of Adult Zducation 
SSoci:iccv f duit Education
 

SP.vCI.-lrov f 'dult Zducatiorn
 

A£_Li: Desimn 
and :!ivqrv of instruction 

* Curricult;,; Dev-lopment in Adult Education 

* Int-uc-ticn. .":athods and Tecrnnio'ums in sdult Educ'timn 

S oeCcivy.inm. an". mz-su-inr Leirnina Outcom.s 

Selcctin- and Using hcdi. 
AE 20 O..--niz3tizn zand 'Adnini.-trati-n c? Adult .duc_io.n 

* Thecry, mractic. and uthod of adult enucnticn ,rot;rnmming 

- *ron-e.n-1vnt and 5u-,-rvision of Pnrscnnel in Adult E:ucation 

=ubl.icO and o.-ivatc 4qunci.s c? Actult Educntion
 

S 0
 r~orzrrma Evaiuati.-n in hdult Educatinn. 

, Elnmanrzry P s-.rch etiinos 
* Role of qes--rch in Procrann" ,lanning and Evalunt.in 

Ruocrt 'd"itinc. 
.i~z .. n1
 

http:Evalunt.in
http:Ccntr.nt
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AE 2 f4d -LI..zJca'Fo~ 
 Investi~at43n 

A~~Soca Sfci.' ',t,"n t.he 3udzsts Owl' axea of Adult7dtdybsed 
 Educat~ion.~fCvevi~: seciI feld; rsiaticnshi~n of snecial fialz! to other fcws ofadult Ceuc3aticn; :C1ovanc3 to sccial and aconcvic 11veloorent; problemsand t~znos; aolication of 
acre cou:se3 to Soecial fi-,Id. 

Adult F'unctional Lito*racy and Basic Education

Agricujltur ! Exzinsicn
 
Community flevelocmcnt and Trainjns

Co -ertitvc Education
 
Coil. inuing tEduc.ation
 
Distance Ea-ucnticn
 

Indust~ia! cn-i qccational Ed-4jcatizn
 
' orkors' E:ducn't~cn
 
'..'amen Stt.zoss
 

1.Scc- of ALSC 5 3 - ,' *z 

(a) Tha is4-oo3. *.--tcd on thte assessment of thras arzas:
 
Caursc or
 

Examination 

(b) The exa!-ina=S shall ba at 1liberzy to test any student 6y n'oans of oralquestion. 
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-2-
September 13  24 Seminar - I..o?.T*U. 
September 27 - 8 October Course - Businessman 
October 
October 

2 
4 - 8 

ftamination - TO.ZFL, 
Srain" - Danis Volunteer Sarice 

October 
October 

October 

9 - 10 
9  15 

- 18 December 

arre 
Course 

Course 

I-fn.ciple gorkxrs Union 
- A.innsmen Co-operatives 
- Diplomatic r'ainin 

Ootcbur 18 - 29 , Course - Leadership for Yomn 
October 19 - 22 Course - S:ock Control 
,ovembcar 

November 
1 

5 
5 Course - B"Ius.amen Co-opertive. 

Indepen~mnz Nurses amaocia.Ion - Seminar 
November 3 - 19 CoU.-se - Busineeman 
'ovimbor 8 - 18 December Air ZLmbahae Lan u154 Courso 
November 10 -26 EzaaInAt.ong- A.Z.3 
November 13 ZAWA - .e%:Lng 
November 20 lTamintion  ZO.ZF.L, 
November' 

November 
22 

22 

- 26 
- 26 

Seminr - Self Holp & Rolanoe 

Course - Danish Volunteer - Orientation 
Noviomber 
Novambor 

Novamber 

22 
29 

29 

-3 

-
-

December 
1 December 

3 December 

Course 
Couse 
Course 

- Leadership far Womenm 
- ,'yping -oupe-r-vors - Public Service 
- Dis3trio% Litricy Co-odnaor 

December 
Doember 

4 
6 - 10 

zamngton - C.X.A.T. 
Cbl-Carn eM 11 t,r -. _ion___________ 

December 11 Examina:ion - GR.Z 
December 
December 

.December 

11 
13 
18 

- 18 
ZJ,. 4(e.tin. 
Ministry of Mucation :*r:itere WorkAhcp 
Institute of :,ta.u CommuLce-ion GreLuation Ceareorg 

_____ * Denotes Residential Course 

CCUR- =NCMTIo :)DlI!?~~~t~~Y 
'A' LEM'. - Em CLA3sz.
 
fteli A ,ccounts, . 4nd lum~c c
-onomics 

01 
 - D.z. c=LLs3 
nglir-h Lncumv Attenatics 

Enliah Literature, A counts 
SocnoOmIcs, .oliAicous Studies 

- DAT M2FDVG CT 3 
lTyp=r. 
3ock-;ceeping 

:Irping
Shorth&and 
Orfrce Praotice 

U4ri rmn Fu 

Intensive 	 Zhona 
-- n flian&nern PJPJ/IC/9/12/82 
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Additional activities by consultant in Zimbabwe 

1. Attended a three-day conference sponsored by thY Zimbabwe Christian 

Council, the culmination of one year's effort by nmerous churches and 

religious organizations affiliated with the ZCC to produce general development 

strategies that are in line with national development guals, and to prepare 

specific projects for their respective areas. This Conference was addressed 

by President Banana and Prime Minister Mugabe. About twelve representatives 

of bilateral and multilateral agencies were in attendance. The Conference was 

an important step in (a) defining church-state interrelations and 

coordination; (b) bringing together for the first time in this country a 

number of regional and national representatives of religious bodies for an 

intense, open, and often-times firery -- but constructive -- dialogue. Since 

participants were together for lunch, dinner and tea breaks, it was possible 

to further persue various aspects of training and development related issues 

with many of those in attendance. Three of the women who attended the VIDTech 

training course given to YWCA members were Conference participants. 

2. Attended portions of a two day workshop orgainzed by the 

Frledrich-Ebert-Foundation and Zimconsults, at the request of the Ministry of 

Lands, Resettlement and Rural Development and CACU, the Central Association of 

Cooperative Unions, Ltd. This workshop was an Intitial "brainstorming" 

session to discuss aspects/problems 8f cooperative organization and 

management. The final results are to be a handbook and related training 

sessions for persons in primary marketing and supply cooperatives. Again, the
 

frank and open discussions amongst participants provided important insights 



into the cooperative movement, as it now stands in its infancy, and related 

land resettlement policies in Zimbabwe, as well as into the content and types 

of training felt relevant to meeting the needs of primary cooperative members 

and officers. The content of these discussions and further personal meeting 

the needs of primary cooperative members and officers. The content of these 

discussion and further personal meetings with participants were particularly 

useful, in Lesotho, when I evaluated the WIDTech course on cooperative
 

organization and management, and in discussions with officials involved in the 

Lesotho cooperative movement. Both Zimbabwe and Lesotho are In the initial 

stages of developing "grass roots" cooperative societies, and are faced with 

similar issues and constraints in this process.
 

3. Invited to attend the Zimbabwe Women's Bureau Second National 

Conference, "Women in Action". I was unable to do so, but did talk to the 

Director of the Bureau about their activities and relater training. The 

Bureau is in the midst of evaluating a large-scale vegetable cooperative 

marketing project they are sponsoring. 

4. Invited to appear on Zimbabwe National T.V.'s "VIP Guest of the Week" 

program, specifically to discuss Women in Development concerns. However, the 

morning of the taping, articles began to appear in the local paper reporting 

the Regan Administration's announcement that American Aid would be cut in half 

to Zimbabwe, as a result of Zimbabwe not voting in the Security Council to 

condem the shooting down of the Korean Airliner. I therefore declined, 

feeling that at that parti'cular time, a low profile was suitable in as much as 

I was on a USAID funded contract, evaluating USAID funded programs. 



IHEI'ORT OF WIYI'ecIh 

lonth of -

APPLICATIONS 

June, 1982 

FOR ASSISTANCE 
Page 112 

)ate Oraulzat li City/ 

{d Country 

Assistaue 

lLequeuted 

ReconlmedaLiOl/Ralionale 

_Taken/Planned 

Actlon End of 

Status 

1uitl 

/7/8' Africa Coopera- Internat'l l.Community Needs 
flaybe-would like to workLive Savings & Org., head- Assessment Called 6/18 to propose Awaiting their confli-miwitlh a credit organization; trip next month. They
CrdiLt As!.ocla- (Iilartered 2 .Organizational 	 tio of proposed 1stiarge Schuler could conductt loll (AC()SCA) In Nairobi, Analysis 	
can't convene their visit. Nteed to decide& also look into WLD/Kenya. ineinbers (trainees)befori
Kenya 3.14orkshop Design 	 if ACOSCA really an 
tarch-April 83. 
Possiblt appropriate group; there 
first visit In August are different reports.
82 before Zlmbabwe 


I
(see below). 

14 tWCA ol Zimbabwe Ilarare, 
 l.Project I.D. & 
Yes-seems the Y does a lot 
 Called 6/24
, Zimbabwe 	 to propose Awaiting letter of
Design 
 of work with income genera-
 trip this summer. They 	 them2.Project Budget- tion for rural women. Also 	
confirmation from 

agreed to August 15-
ing 	 plus bios for trainees.
would fit with Harge's Wl.1/
3 .Financial Hgmt. Zimbabwe efforts, 
30. Harge will conduct
 
training as requested.
 

14 :mrch Women 
 Marabella, 
l.Community Needs To be determined.
1 . .ted lortense Dicker 	willTrinidad Assessment 	 No further action to be
meet with2 .Project Imple-	 them during taken until August, after
OEF Caribbein program 
 Iortense's report.
mentation

3 .OrganizIng 	 development trip,
July 4-31. 

14 lational Council Easeru, 
 l.IBusiness SkillS Haybe-would fit in with
)f Womt-i Lesotho 	 Need to determine
for LEntrepren- Africa 	 Decision to be made Inprogram development 

eurs 	

whether/when will assisi WIDTech/lrogrmni lev.
strategy. 
 group, then call them. 
 Meeting 7/7/82.
2 .Proposal Writin.
 
3.Project Impl 9D
 
4.Journal1sm
 

18 Kankalay-thslim Freetown, 
 I.1.ong/Short Ranj e To be determined.lomen's Assoc. Sierra Leant Planning Need to determine Decision to be illade in " 
whether we should2 .Hesource I.D. assis W1IDTech/Program Dev. ._
group; notify them, meeting 7/7/8?.

3.1roject Imple
mentation
/19 Alric.,iu A\ltIt N., I r,,,.I, iHequest for mog Scud brochuresEduciit io n Ass4 Kenya WII)'ech brochut is 	 50 brochures 

I Engilr and*to distribute MFrench Sent
their inembers. 
6/24/82.
 



Page 2/2 

REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE 

Honth of: June. 1982 

Date Organization 
 City/ Assistance Recommendation/Rationale Action 
 End of HonthRcvd Country Requested 
 Taken/Planned Status
 

6/21 SOI.I lARI OS Santo Doming j,
-. Dominican Request for more Send requested brochures Brochurea to be seitRepublic Wil'ech brochure after applications

to distribute 

are revised 4ndto Its 14 member 
reprinted.

organizations tit 
Latin timerica & 
the Caribbean.
 

1 
6/22 UnIversity of Kingstown, l.Proposal Writ-
 To be determined 
 Hlortense Dicker wil! 
 No further action
West Indies St. Vincent Ing 
 meet with them during until August, after
 

i. ... 2. .ong/Short OEF Caribbean program lortense's report.
Range Planning 
 development trip,

3.Harketing 
 July 4-31.
 
Research
 

-a. 

.
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REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE
 

Honth of: July, 1982 

Da t t 
Rcvd 

Organization City/ 

Country 
Assistance 

Requested 
Recoizuemndation/Rationale Action 

Taken/Planned 
End of 
Status 

Honth 

7/13/182 ,h1ilisLry of 
St:ial Welfare 
& t,.:in 's 
Alla.irs 

Bangladesh 1. ComintitILy 
Needs Assess--
ment 

2. Marketing 

Research 
3. .ong & Short 

Range Plan. 

No - no concrete informatlo 
on women's activities given. 
Also, the ministry's uLructur 
isn't described, so can't 

tell how/if our help would 
reach community-level people: 

7/13/82 (rot: " ech
aoIqie Inter-
tnuIl.,re d'halt 

. . 

lialti 1. Written Infor 
mation on 

1.11) projects, 
organizat Ions 

1 i teratire 

Information prepared 
and sent out on 8/10/82 

Request 
answered 

7/!3/82 Eervice d'Educ 
uCrtiol~i et de 
Particption 

Upper Volta l.Community 

Development 
2.Conununity Need 

Assessment 

Yes-it seems to be a good 
program and Includeds A.T., 
rural/cota.unlty development, 
s-nall farming, functional 

71151132 UNICEF 

,, =3.Project 

Colombia 

Evalu-
aLlon 

4.Project Organ-

ization 

literacy, training. 

Also, the climate for WJID 
said to be favorable In 

Upper Volta. 

is 

"' 
M 
13CL 

La 



PaI1ge 2/2 
REPORT OF WID)Tech APPLICATIONS FOR ASSISTANCE 

Honth of: ___ __ _q___-

Datje Orgaiization City/ Assistance [ Reconiendation/RatlonaleRcvd 	 ActionCountry Requeuted 	 End of Hlonthi
Taken/Planned Status 

7/19/8: Planned Par Ni er 
OEF letter of 8/16.. I. ,Nigeria 
not yet aiiswered 

'/-7182 	 1lnivtrsI ty of 
I.esotho Lesotho I.Organizing Coo Yes- group works with low- Cable sent requesting Christine to iieet in.Proposal Writtliv 
 income rural women, 
 dates of availability 10/82 for 2 damy trainI.Harketing for training. 11g.


Research
 

'0 

.I
 
X 



REPORT OF WI)DTech APPLICATIONS FOR ASSISTANCE 

Month of: _-Au.Lra.. .SntklL 

/A 

Date 
Rcvd 

Orgaiiuzation 

-

City/ 
Country 

Assistance 
Requested 

Recommendation/Rationale Action 
Taken/Planned 

End of Month 
Status 

8/9 Siamese Assoc. Bangkok, 
of UniversiLy "fhailid 

Women 

(dire'ct iall) 

!.Project Eval. 
2.Harketing 

Research 
3.Workshop Desigi 

Maybe integrate with OEF Thai-
land project 

Cable for more 
Sent 9-30 

Info 

5/10 Pakistan Volun 

tary Ilealth & 
NutritiLon As±so 
(direct inal) 

Karachi, 

Pakistan 

1.Training Train 

era, voluntar 
workers, corn
munity worker 

ow 
Not information sent Letter requesting more 

9-16 

/L0 

/1O 

Assoc. In Egyp 
for Protection 
of W'omen & chl-

dren 
(direct inail) 

YWCA of 
ThaIlaInd 

(All)) 

Cairo, Egyp I.Written Infor

mation 

Bangkok, l.Community Need 
Thailand Asseasmer.t 

2.Project Impl. 
3.Workshop l)esig i 

Haybe integrate with 
OEF Thailand project 

Information sent 9-16 

Cable for more informa
tion sent 9-30 

1/l0 Paragtiayan 

LeagCti for the 
Rights of Womnet(AII1) 

Asuncion, 

Paraguay 

I.Project I.D. 6 
Design 

2.Budget Prep.3. Project Impl. 

No. Not right group, no 
programmng possibilities 

rp 

Tactful letter sent 
0. 

X 

Cn 

1/12Cathoic Women 
As-ocIation 

(direct mall) 

I 

a Hutengene l.Project I.3. & 
Cameroon Design 

2 .Community Need 
Assessment 

.Organizational 
Analva I 

Maybe, if 

outreach 

group really has 

Cable for more Infor

mation sent 9-30 

I 



REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE 

'age 2/3 

Honth of: August- September, 1982 

Iate 
4cvd 

Organization City/ 
Country 

Assisgance 
Requested 

Recommendation Rationale ActionEnd 
Taken/Planned 

of Hi 
Status 

8/2 Direction N.at. 

AploabltisaliFurt lotlle 
(Fe,r oning 

Fud iltie) 
(All) 

Bamako, Hal 

I 

1.Project I.D. 

2.Proea t d2.Pro]ct hudgel-

3 .Proposal Writ ng 

L Implementat on 

Yes. Cable sent proposing hue 

982 training by Susanif trip can be combine 
with dne other W. Africt 

consultation. 

8/26 

9/7 

/l16 

Char Iitall 
ononleu's 
Felltwship 

(Direct flail 

Pillpine Fed. 
of Women In 
Cotoptrat Ives 
(Ai)) 

All-IndiaStli~l 

Conf erence 

(Al10) 

Gaborone,
Botswana 

Quezon City, 
Philippines 

New Delhi,India 

l.Community Needi 
Assessment 

2.Harket Restarc 
3.Feasibility 

Studies 

l.Project I) f. 
Design 

2 .arketing Res. 
3.Business skilli 

for Entrepre-

-neurs 

1.Community NeediAssasmegitOEroetAI 

2 .Project ID 

Design
3 .Project Eval. 

Possible Letter re: information 
on expected results of 
training sent 9-27 

9 -29-82/SR - Ilaybe. applica
tion submitted by AID Hissloi. 
May be chance to do somethin; 
small & specific on same air 
ticket to Thailand. 

9-17 - letter clarifytn 
AWC

(D 

I 
-- J 



REPORT OF WIDTech APPI.ICATIONS FOR ASSISTANCE 

Month of: nmh.r 1981aLtS.pnigxH 

DaLe Organization CItyI Asasstance Ileconuneiidation/Rationale Action End of MouLthRcvd 	 Country requestd 
 Taken/Planned Status
 

9/24 	 Nat I lal Bangkok, l.Project Imp. 9-29/SR - Maybe. T.A. projec
C11,1.1CI of Thi and 2.'iroject II) w th Council fell thr9 igh
 
wo itil . Conminim ity be fore.
 
(A ID) ULNcds Ass. 

9/h 3 F.ikaimato Nuku'alofa, 1.Project ludge 
1 'ionga Ingrniin 


('.,,' Corps) 
 2.1orkshop Ies. 

-o 

"0 

-0 

http:1981aLtS.pn


ltElO(r OF WIlj lecF. API'I.ICATI 14lS FUR ASSISTAINCE 

Honth of: Octuber, 1982 

l0lte Organization City/ Assistance leccomnendation/Rationale Action End of Hunth1 
Ht Country Requeuted Taken/Planned Status 

~il/'11 tlui:.ity all Mbabliaie, t. CotmntinI ty NeeI - acknowledgement letttr Waitlng for 
Euc.at-.ionilI SUAZII.ANID Asismetal Yes - seems to fit meet.in wthJmetes to let te.rs 

ieronnel In with AIl) prioritias..linistry would make use - hieeting wieth James
of AIll/Swtziland 

. 

.Mtid fl'tCitil~[ Ilf OEF skills In life 

ski1lls alld techical 
I. Business Skill tki ni ca - letters to SIaie Mac

for Entrepren- Carithy, AID/SwazIlant 
curs and to t.J. Nsibande, 

Hinistry of Ed. retuLtring 

more Information. 

t11 lit i £ lJI Coucil I 
IIlI:,:tc. of Antananairlvo, 1. Written - information being 

IAIAGASCAR In format ion researched 
on Legal - spoke to Marge Scliul r 
Services about their interest 

and Assistaie 

1/21) i.'ioniil Ioln Kabwe, I.Cooperatlves Maybe  would seem good If - acknowledgement letttr Still checking 
,I I l.t.ttio ZAMBIA we can work out a "training 
t I', I.Conmtunlty need:. of trainers" course. - following Joan's leaut= 

assessment for recommendations 
on thi, group.._, 

I.Family plainIn 

N)3 



Date 


Rcvd 


TI I 

111/15 

I it) 


!!/27 


1211 


12/1 3 

l!A%5/kl 

2/I 


* 


Organization' 	 City/ 


Country 


:,',,'.,laorio L.a Paz, 
R.111.1l ie IOLIVIA 
Or , -. , i I oll 

F*'=| 1.1I 


-v'd, =.ic on de San Jt)'.e, 
(03g.1 :.=, iones COSTA RICA 
Vo,,t, .,rus 

,s,1 at itll Baimako 
M1,I it,1,1des HAI 
,1 in-
Ih,Sahel 


P'.1hi tIIer! Anan, 
.oIl iers JORDAN 


i.ol I Itu WeIta I e 
SI --

AI!i.ii, v tit lie HurIce, 

w,l' HAIR ITI US 

l&.1111, Univ. lBirut! . 
Co I IVege LEBANON 

' 


A,,i., ion dt S.an Jose, 
sorth, COSTA RICA 


i- F.,ieruit Cjssisk 
K.itiz it-ilohie HAIRITIUS 

al.-, 11.1lid,.s 

et li.lidit-,ape. 
I- l l l 

I 

REPORT OF WllTech APPLICATIONS FOR ASSISTANCE
 
Month.of: Nvttnber thru FebruiAry_19i3. 

Assistance Recomznendation/RatIo,ale 
 Action 

Requcuted 
 Taken/Planned 


Sex Educatii., 	 Send 
letter explainlung what I.etter sent 

Family Plig: 
 we offer in curriculum dev/

Alcohol ism tile skills trng. 
 See If
 

they're interested. It notno.
 

Harket Surveys Appl ication under
 
B,=siness Course:. 
 review.
 
Etf t Heei in ;s
fective 

Project ]d/:)es ji' Yes, tentative date "Spring' Planning underway.
Finanicial Hgmt. Good P.O., good group 

Family Ping/ 


Women's econ 


dev.
 
Life skills trng 
 Susan Roche conducted 

Curriculum dev. 
 training 11/27-12/20 


Community needs 
 Yes, tentative date-Spring Correspondence
 
assessinesnt 
 unde rway
 

l-oi=g & short cleis Yes, tentative date-July 
p arnil|g 11-23, 1983.
 
orgauuizat toll
 

ana ys Is 
proj. evaluatiu

workshop desi gn Application under 

org. of co-ops 
 review.
 
fitIl y plng./


I progs.
womens 


(v:a Goodwill) 	 Yes, 
tentative date-Spring Negotiations/planning
 
lifeskills 
 underway witl 
planiiing 

Goodwill

proposal wrt g.	 Intl 

End of lunth
 
SCUat u
 

Aw'a Itin reply 

Waiting 1o hear ii 
AHAS can get $$ for 
per diem for part ici
pant 5 

New collaborative 
possibililies bceinmg
 

explored with OlEF &
Pat lit inde-.
 

Awaiting tolni irmat.iti,.
 

-o
 

X 

http:R.111.1l


REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE 

Month of: November thru Fehrtiary 198) (Page 2) 

l e Organlzatloil City/ Assistance Reconunendation/Ratlonale Action End of Honlth
 
kcvd Country iequested Taken/Planned Status
 

21I/A I 	 Ht litdi:. Silva, Proj. Budget ing 11o: according to {ullat1 l.etter to be sent: 
IIalu .1(l .u11, FIJI Evaluat Ion no good 1P1)prospects lere OEF works with 
t.za 1u1 SLhlool Fedsibility Sild. larger groups, etc. 

Co-op±./ Bus I less 
skills
 

2/21 	 l,,..1t ,t (aborone, Ing/5hort term Appliotlon uider 
(?,,,o0 I B plann inglOTISWANA review
 

workshop 	 desIgn 

/',1./18 	 ,y.Ia logriell Eldoret, Workshop desig. Application under 
,k. hopi KENYA Fianancial review.
 

i,,aIi. nasiagesneiht
 

Market rsesearch 

CL-. 
Xa 

Co 



IIEPORT OF 

Honth 

WIDTeci APPI.TCATIO1NS 

of; February j_83 

FOl ASSISTANCE 

Pate 
RCvd 

2-3 

2-20 

2-28 

2-28 

Organ izjtLIon City / 

Country 

flatiolal CoLuncil flew Delhi, 
or Yl' s of 1ri i j hndia 

ZABAT Kinshasa, 
Zaire 

Ministry of Ed- fbabane, 
ucation Swaziland 

Fondation Natioi le Dakar, 
d'AcLin Socialh Senegal 
de Se.: la I 

AsutiLace RecGuenduLton/I utlonule 
Heqtiested 

information re: -send information 
'IUrech -explain Is not a funding 

agecncy 

-OEF brochure 
-new fluing cycle hasn't 

bejun, can't cairoit to any 
rnew projects 

Request for flna, :Ial OEF is not a funding 
assistace a(jercy, list of aplplicab 

aguecies 

training for rura pusue program development 
wcnzen and youth I i opportunities in Swaziland 
ir.xme generation 
a d self-ciploynw! it 

-request for insufficient information-
technical assist ince no WIiAI app]Ication 

Action 

Taken/Planned 

-letter to be written 

-letter sent 
e 

-letter sent 

-letter and application 
sent 

Ezai .. ith 

0 

I -I
 



IIIliTiJ'OP 

hIloLih 

W i)'T'vei 

of 

AI'LI CAt INIS 

ha 
ilt AN:; I STANC: 

_________. 

t L 

J-

J-8 

.3 

!-2-1 

J-28 

')I alI.l .t IoilCly/ 

.C.o(jun[ vry 

E Ilse dlu Chri: Kirnpuse, 
.uui Z.aI~li ZilIi: 

flvit ,li t e 't li I Kiai i : , . 
*:-i,a ,'" Za I aWo 

lvt)c V 'LncimEL Edu- runfvl 
a .llW: Ii iti i. 

cltt'(aii Ruaral BIlayo. 
wr.r .Ti- "[i. n Zi L I)n.h.aW e 

(.1 1t -

I.II::.I FIIIji't' " : KIIgstiaa 

I 1 :o t .I alLIIi;i

j 

At.z i:,t aiict: ItLcojatndut ioi1/l~jt oi)~l Act111rnnl 
rH.lse-,i -,Id 

TskuLn/Planlned 

Lechnlicaul idistaL* scl WII)iech rlnhlile |tter and applicaitl[in (0-up i, ..- L-) I s"ilbly to do a pioIluct I senit 
Inavo lve W411'.11 III Jo Iu I l f llded by i tI ;libe. [y 
villageI I 11Dfe 

m l I'liatll I I:;L Siinary descrplpilo1 of Uuuwo11 letter written 
rk Ijq 1ljtBt her sent. I'tss I, Ie 

t-al I .l11)rat1i4) bilt neud m4i re 
II [it L Iolt 

nIInf.raa t i carry on slmillar activitle letter written 
that OEF Is involved In nev r 
wtiuked in Ilidla befotre 

-effectlve mieeli;s sent leLter , expressed letter-pataject eva.lua: I mllterest, possibly 1ii 1984 
-Ibrgllanizi aug ciaU: fliading cycle 

-rI-pos:aI w It lau wold like to work wilth, have Ilortense Icker 
-proJ ect evahial I I -L itualcal lpr ori ty Ill i rogi-a visit 
-fe.1sal I fly' ideVtlopl it. 
St id Ius 

,a 

End 
S1.a1 a:. 

Ia I.oih 

"0 
(D 

N) 



IT I)plRT OF I l)teChI APl'IICAT I 4)IS l( A,' !I STANCE 

bi ~~~~ii I ~~Cilimstit ry It a Ia:!, t ':41 1j 1/lIaaIt i.lI: 

4-~Irl,~ 11)1.1 

!!k ill)-, .1181d llti(.d 

~k u (:.) 411) )1 
!L111t-di 

iilkat-
It ell *'gL C 

Rabliat-

lro. ct) 

-ir 1 an~zlztu Ctii).' 
-l11ist Intss i.Li II .i 

f i al rptiei-

-a1.1irket rena.t-a:Is 

sCotds 

1,rii). 
etiltic 

all arclill 

I lk ;int Inlterestinog 

Loti ld use~ imo-ftrma 
iatL Laat's bsard ski 

i hg, budllgetL 111"L,t. 

Is 

letter Let 

-it ) 

de 

it 

liu 

. 1az4ma.s1t. 

i u 

Kilgati , 

zW.1taal.1 
trt.rred oii 

As!saic iit lImi 

ti) 

ill 

peirstiL. rettatest URAIIA le'tte r written it.) IJllAfI 

Ce n(r8 vc .A1qpr illi iI., e Stia, more* iiifurasat 14m mai cflotugl I nforma~t lui sent aplpI ict Ioin 

- 'Laci~i~ *kwa 

~Lta~t~'aIS.1 
a r Es 

I eum. 
Tltlzuani a 

si tart tip Inaconte 
gctierat Ion liroieol 
progriiia la iin g 

pussi l 
shitte 
grcitiji 

e-1L44 

ifl~ s Is 

mtore* hifofrat 

ailtm tlLa 

oait lettC er sent rvi1;is tei Ad 
neetaad nuore Inuforati on, 
slizgest possible41 wtitk 

g romeps 
- 8 illC "111 MiieI.s I oi 

flul IIVila 
letter to be 

Int Similish 
writteng 

(DJ 



V~Il'(JUI OF UJIi)Tili AlPI (ATrIMI S F*i AS;SI STANCE 

lD t f )r.a I za L ion 

ICl ty/CnusLtlt y 
A:s I tit ua t-t 

Rilqien vti 
ucoiswisti jt I usi I .,I. I uniuI Act ]on 

Tiakteil, I nnedt 
Fhia fit 

If 41: 

lI.1.I 

-Ilfir~ A.-t Join K JL Kuie, -turganlzat Isiiia I w"mI te fuir f tirtlier itii )tiat V all letter sent 
Z I ruh.s bwt! rniiInq;iu t 

- ()14!(-ta i5. i t~'~ 

5-19 ?I iliar Pp- ZatilI)aiga eLWI)ei noastInietter Lsfrss.luLi sent 
I. .1na1d be- -Ity 

t'aul~pintar Stcr'vljtvs Ill I I I Ip 
W,1I )Iei:Ia 

ties 
and appi Icat ion1 

5-21I~' 
t i. 

1u~ Ed,,1  a- Itil 
ii indj A, Li 'u11 

LilS.A I.Cm, 

j lltn- f ormia I cia,-
t Ioin foir wmijen~ 

I ncjilc gell I 5It Iltil 

Nin-f-'rinal tLraining 

1 11i17 orgassizaP lost 
w ILii set. 

hind 
letter- umnablIc 
tillIs cyc~le 

L 

cred I t 

5-23 Dt.p.11 Lliallt 

ChoI Ist ittI 

tf 

Ed-
Ilaseflo, 

Kenya 
-lltcottle generaL. Ili 
-pr~iecILLstart-oij. 

wr Ite for more inf ormat. Join letter set 

(D 

)K 



REPORT OF WIDTeclh AI'I'l.ICATlOS FOlR ASSISTANCE 

Month of;' JuIe 1983 

ifs 
S,d 

II galnIzatIoll Country Assistanc,2 
Requested 

Recommendation/Rationale Act Ion 
Taken/Plannred 

End of 
Status 

Honth 

•- "lhine de Ia 
Ile Pauvrt:s 

Vie," e Kigali, 
Rwanda 

-Project implei ix- possible candidate for 
tatlon future funding cycles 

-special ization 
in womenA work 

Letter to be sent 

knitting 
-long and short 
range planning 

.- 13 Assocl acao 
Brasieuro 

Rio de 
Janeiro 

-copy of 
report 

annual sent requested Informatio:, 
clarified that OEF is not 

Letter sent 

-application 
-publication 
list 

a funding organization, 
expressed interest but 
stressed that theyneed to 
find another organization 
to fund. 

,-21 Karnataka Karnataka, 
Welfare Sucle y India 

-WIDTech appli-
cation 

-Iroject report 
Un Sri Lanka 
and Ecuador 

send information, explain 
OEF Is not a funding agesy 
OEF brochure, new funding
cycle hasah Legun, cant 
commit to any new projecti 

Letter written 

,-24 YV_2A iarare, 

Zimbabwe 
-request furthe next funding cycle we 
training, train ra consider application 
in production o 
simple training 
materials, visu. I 
aides, visual 
aides, leader
ship training 

wil letter sent 

m 

-26 ?a!|g.m 
iV~omeln 

Komenya 
(Group 

llama-bay 
Kenya 

-community need persistent group, second 
assessment time they~e written

-project implem nt- revised request
ation explain funding cycle ha: 
-business skill problems, flavamaga might 
for entreprene ra be useful 

C-

Un 



(i1 rati Izat.lun city/I 

-I 

J, 

EIic ie .esu 
(lit 1st stir la 

,-rie 

iCountry 

Kinshasa, 
Zalre 

-14 I)itu- Functlim1 
AdtiI EducatIt. 

CHlt r 

Port liar-
court, 

Nigeria 

-14 ASSm L.otlon 

Killncmii des Am's 
dii S.i I 

Bamako, 

Hall 

-15 n 

C.,11 

Nat I on I 
:.Fj;e., .1Hi-

S 

Bamao, 
- HalI 

-15 t 1hi,ic Churc is West Beng 

India 

-17 Amiuj lMindall Gujarat, 

India 

REPORT OF WIl)Tech APi'LICATIOIIS FOR 

Xoiunch of; July 1983 

C.yEndAssistance ReconLmundatlori/RaL lo/aule 


Requuested 


-organtizatIonal Considering application 

management 


-project zianage

-Income gexreratl U 

-literacy teachi ig Send publications list 

materials explain we are not a 


-grants frndlng agency 


request for devel-
 send PAID annotated list 

oping organizati )n of members
 
Information 

training in use pursue; good break In IIWi 
of french Wumen In Africa, program de-
Working Togethet velopment with WAFAII, All 

1, financial Explain OEF Is not a fu'i 
assistance for organization, send OEF 
orphans brochure 

request for lnftl not enough Info, will re-

re: org.s, pro- view next funding cycle 

ject and re- if furtrec !uterest is 

sources Wit). expressed
 

Need help/Info 

for seminar on
 
income generatint 
training course
 
for craft produr-


tLion.
 

ASSIS'AiCE 

Action of H(Jt~th 

Taken/Planmed Status
 

Letter to be sent In 
French 

letter sent Includin
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with education in de,eloping
 

countries
 

letter written
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PACT $ requested; te - underway 

tatively approved 
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iRiFvoIr .,, 141 VakchI AP'PICAT I ONS FOR1 ASS I SANCE 

D'It e 1 trganIti t Imu City/ 

1Iunil of 
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Julyyj931_________ 
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JbIIllI 

1-2 1 P~an Atrrican 

SIt- ct for 

In-

De%'. 

Kabwe , 

Za~..I Ia 
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-nion-f or~ 'IxI cd . 

giu-

o ra 

gro~q-possible coilll 

lon In nex t funding 

- cable sent, 40 

lNavamagas solid 

fol low-isp 

F 1SAtL i ca t r ainn 111L cycleI 
1)ioJuc! t L'1z1,1gcr't lit 

7-27 Apprut ech As Ia Ila-. I la 
Hil I Ippint 

-urgan lza L I ual 
a.uiysis 

I xci t lg 
tectnIcal 

opporluini ty 
asistan~ce, 

for 1.I11a Rarnos 
OEF In Jutly 

v151 ted Cud Iaboratu 
Underway 

lean p I .u. 

-Jufit/shrt-tcrm utilIze Woaim In 11' 1nsAW1ID 
planning curmittee, begin asuocisg. n 
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REPORT OF WIDTech APPLICATIONJS FOR ASSISTANCE 

Month of: August-September 1983 

)a 

-

3-8 

8-I! 

8-25 

Organization Country Assistance Recommendation/Ratjonale
Requested 

,hice of Tntei ttlnneapolf , participation !ntereuting project but withnational Progr;na, tl1ino. In a giant our limited staff and resourcesUnIv of linn. proposal projeci not the type of project OEF 
gets involved In, we are pri
marily involved In technical 
assi stance, not research 

Green tMeadows Sierra improve buslnes! not enough it.formationCocrzatIty Leone skis, market 
crafts 

Integrated Soc al Tanta, -develop 5 yr p an exciting opportunityServices Cente Egypt for Ministry of for program development 
Social Affairs In Egypt 
-develop 2 yr 

pilot project 

-conduct semina 
Hetro Manila Manila, financial assis - Explain OEF is not a fundligCouncil of Wor n I'hlillippin4 a ance to send st, ff agency. Send brochure of 
Ballkatan Hove 1 for training in what OEF does.meiht, Inc. us 

Action 
Taken/Planned 

letter of explanatlo sent 

letter written, get 
more complete applic tion, 
sent application 

letter to be written 
hope to collaborate n 
Spring 83, 6-8 wks 

Letter sent 

End of Mntlh 
Status .... 

9-83 Comssao de Porto, 
Condicao Femin na Portugal 

request for In-
formation and 

financial assi 

Explain OEF is not a fi nding 
agency. Send brochure of wIat 

lance OEF does, publicatiois 

list 

Letter sent with 
enclosures. 
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Appendix 13 

.LP, 

(visual1 aid used '5r a z.imbabwe ,:Go in 
- .'Ip.Ject identif.i zatiorn and design) 
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