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EXECUTIVE SUMMARY

The WIDTech project was designed and is administered by the Overseas
lducation Fund. The general purpose of WIDTech is "to strengthen the
capabilities of organizations striving to improve the status of Third World
Women" (WIDTech, n.p.). The project proposal states that the specific purpose
is to provide:

"Short-term technical assistance for leaders and members of women's

development organizations in the following areas: (1) Program

Planning...(2) Froject implementation and evaluation...(and) (3)

Organizational management... As a complement to this technical

assistance a limited amount of financial assistance will be available

as "Seed Money"...(USAID P/IOT 1981: Attachment B: p.1).

This purpose is to be accomplished through short-temm (2-2 week) training
courses conducted Sy OEF staff and, where necessary, consultants. Courses can
be conducted in any country. An underlying assumption of this project is that
th.re will be a "trickle-down" effect: that participants will use learned
skills to improve capabilities of their organizations; that these
organizational improvements will result in better designed and managed
projects; that the better projects will impact on the economic conditions of
women; and finally, that there is "the potential for positive and lasting
change at the community level® as a result of the training (OEF Proposal
1983:  3-4). | '

In two years, 20 courses have been held in 15 countries, the majority for

NGOs. Cost of each intarvention/course has ranged from $1,000 to $14,000,
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" Site evaluations in Zimbabwe and Lesotho of three of these courses point

Project Strengths

to the following positive outcomes of WIDTech training:

Specific tasks listed under project purposes (above) were

accomplisned in the workshops (e.g., writing a proposal, doing a

needs assessment, etc.). For example, the Needs Assessment
Schedule developed by the Zimbabwe YWCA as a result of the
WIDTech training course was sent to all their branch members (See
Appendix 5 ). Responses to this needs assessment were generated
at a regional conference attended by branch members (See Appendix
6).

Skills were transferred most successfully in situations where the

trainee received on-going {outside) assistance: 1In Lesotho, site

visits confirmed that some o: the "Group Plans" and "Individual
Action Plans" formulated by officers of two primary cooperatives
who attended the WIDTech training course in cooperative
procedures (at the Institute of Extra-Mural Studies) had been
accomplished (See Appendices 7a, 7b, 8a and 8b). Completion of
these activities was faciliated by assistance from Institute
trainers, who also participated in the WIDTech course and who are
responsible for on-going assistance to these two primary
cooperatives. (See Appendix 8b)

Personal and group skills were improved. Many participants
mentioned: Tearning to feel positive about themselves; becoming
more self-assertive; and learning to work in a group., Even
though these attributes could not generally be recreated in the
context of actual job settings, participants had, at least,
experienced them in workshop conditions.

Access to training has been provided for some NGO groups that
would Tikely be excluded from government organized, 1n-country
training courses.

The courses have been important "boosters,"  for many
participants. That is to say, the course was a forum in which
participants could draw on their own resources to (e.g.)
encourage group work; recognize group achievements: validate
group goals.

WIDTech has served as a link for several different groups in a
country, In Lesotho, the course on cooperativc management
brought together trainers from four major insvitutions (Institute
of Extra-Mural Studies, Ministry of Rural Development and
Cooperatives, CARE, and Basotho Hat Handicrafts Cooperative), in
addition to members from several primary cooperatives. Several

CREATIVE ASSOCIATES
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trainers mentioned that it was wuseful to have this "cross
fertilization".

2. Project Weaknesses

I.
1.

II.
]l

Delivery of Technical Services

Participants have difficulty transferring skills learned in the
short training courses to their own work--or to brancn
members--uniess there s on-going assistance (see 2, above).

Coordination and liaison between WIDTech and the host-country
institutions 1s weak, This includes identifying and designing
course content and selecting pdrticipants who would be most
appropriate for courses,

In-country follow-up and support mechanisms have not been
established. These are needed to assist trainees 1A applying
course  material to field situations, particularly as
implementation problems arise.

Trainers do not always have sufficient familiarity with both
1n-country conditions and tne institutions with which they will
work, irarnees frequently remarked that trainers were not
sufficiently cognizant of how thirgs worked in-country.

Training materials are not always suitably adapted to both the
level ot expertise of trainees and in-country conaitions. 1n alT

courses evaluated, trainees suggested that tewer topics should be
covered in more detail, and that the materials were often too
advanced for participants. Further, training materials were not
always adjusted to take into consideration local social, economic
and institutional conditions.

Administrative Mechanisms

Selection procedures for grouns receiving WIDTech training are
not systematized. While rormal criteria hava been developed,
final selection remains problematic unless an OEF staff member
has met personally with a prospective group (as in the case of
one of the Lesotho courses.)

Evaluation procedures for grouns having received training remain
uneven. txamination or files at UEr, as well as field visits,
indicated that the limited number of written evaluations
submitted by training participants do not provide adequate data
to determine real impact of training,

Linkage procedures with local USAID Missions have not been
standardized. In scme Missions, staff teel tnat JIDTech
uctivities should be more closely linked to Mission acti ‘ties
and/or priorities,
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4. A WIDTech data base has not been established. This would provide
adequate background information for briefing trainers prior to
travelling to countries to deliver workshops.

5. A mechanism for regular disbursement and monitoring of seed money
nas not been implemented. [n the past two years, one grant of
35000 has been disbursed.

3. Recommendations

Discussions with OQEF staff, course participants, local training and
development experts, and govermment officals, as well as site visits to talk
win orimary group beneficiaries, resulted in a series of recommendations thét
would alter the general structure of WIDTech in order to address the issues
enumerated above, and hence bring WIDTech closer to meeting both the current
project goal of “...enabling (women's organizations) to improve the
socio-economic conditions of women in developing countries" (USAID P/IOT
Attachment B: p. 1), as well as the project purposes stated in the most
recent 0OEF WIDTech proposal (OEF Proposal 1983). The major point of
restructuring delivery services would be to contextualize the training through

an area approach which would link WIDTech courses with in-country training

facilities. The rationale for this approach, and related recommendations, are
detailed in the body of this evaluation. A summary of these recommendations
include:
I. Delivery of Technical Services:
1. Training should be limited to several geographical areas--and
within eacn of these areas, to pernaps three countries.
These countries should have similar social, economic,

development characteristics. For example, Lesotho; Zimbabwe;
Botswana.,

2. Training courses should be linked to indigenous training
institutions. By involving Tocal trainers in courses, this
will allow maximization of follow-up and evaluation
activities. Also, this will help minimize replication and
overlapping of  in-country training activities (see
"Elaboration of Recommendation Three", Appendix 10).

CREATIVE ASSOCIATES
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One trainer should be assigned to, or responsible for, each
area, In this  way, such problems as Tlead-time and
untamiliarity of trainer with either local or institutional
situations and dynamics can be minimized. This also would
assist in tightening up both the selection process and
evaluation procedures.

Training should not be viewed as a once only intervention,
but should include a minimum of <three sessions, spaced
approximately 3-6 months apart. This will further strengthen
follow-up activities, as well as evaluation, and allow for
continued training in areas most needed by participants. '

Trainers should do a basic needs assessment with each group

tney are working with, to ascertain whether the skills
requested are most suitable, given (e.g.) the characteristics
of the organization, its staff, and its operating conditions.

Trainers should work with staff of local groups in selecting
trainees, to assure that participants selected are those most
ITkeTy to benefit from course content.

Training materials should be adjusted both to the Jleve] of

participant understanding and to the operating constraints
in-country. Articulate participants said that many of the
trainees didn't really understand the basic concepts. Here,
the critical distinction between learning and understanding
should be stressed. The fact that people talk ~about 'needs
assessment”; "evaluation"; "marketing study" (etc.) does not
mean that they wunderstand the concepts or--yet more
difficult--are able to apply the concepts in the field. To
address this issue, trainers need to be familiar both with
their trainees and with their working environment,

Classroom training should be linked to field work. For
example, “homework™ assignments that  would  require
participants to conduct an actual needs assessment. The
Ziribabwe YWCA now has a new building in one of the more
densely populated areas of one of the Communal Lands, and
this facility would be an excellent base for both class and
field training. In Lesotho, 1if transportation can be
arranged, it 1is relatively easy to get from the capital,
where training courses would likely be given, to nearby rural
settlements. This incorporation of field work will
facilitate the movement from text to action--one of the
Diggest constraints found in the ccarse of this evaluation,
It will also further sensitize both trainer and trainees to
rural constraints so that workable approaches can be
Tncorporated into the training.

#IDTech should work to coordinate WID groups in each area.
such Dbasic networking among these groups wiil facilitate
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10,

exchange of information on training and lTocally available
resources.

Per diem should be provided for some trainees coming from
rural areas. For many groups, this 15 a formidable expense,
Perhaps "seed money" could be used here, to assist the local
groups in meeting such costs.

II. Administrative Mechanisms:

1.

Selection  process and co-ordination  with in-country
organizations snould be strengthned through an area-specific
approach which Tinks WIDTech  to in-country training
institutes, and coordinates WIDTech with other OEF in-country
activities in a mutually supportive way.

An _ on-going evaluation system should be developed in
conjunction with the in-country training institutes with
which WIDTech would affiliate. The evaluation system QEF has
presented as Appendix E of their 1983 proposal to extend
WIDTecn could form the basis of such a system.

On-going evaluations (both self-evaluations and outside
evaluations) "as well as critical ~omments and suggestions
made Dy trainers in their trip reports, should be analyzed
and used to strengthen project design and implementation.

WIDTech activities should complement and support USAID
country objectives,” This may be achieved through Tinkages
with 1ndigenous training institutions (see 2, under "Delivery
of Technical Services"). Targeting countries in which AID
Missions consider the delivery of services to WID groups an
area of interest would further strengthen WIDTech/USAID
Mission 1inkages.

A sced money disbursement mechanism should be formalized and
the provision of loans and grants used as an integral part of
the cverall services delivered to WID groups.

A data base should be developed by WIDTech for each region
and countries therein. There is a growing number of valuable
in-country publications--private, govermment, NGO, bilateral
and multilateral. A1l materials listed in the bibliography
of this report (with the exception of WIDTech/QEF proposals
and reports) were collected by the consultant during the
course of this evaluation.

A time-use analysis should be conducted in O0EF, to determmine
(a) the amount of time spent by wWlDTecn and other OFF staff
(as well ac by outside consultants) in project planning,
implementation and follow-up; (b) the specific project
activites carried out by staff working on WIDTech. This will
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assist both in coordinating WIDTech with other OQFF
activities, as well as in determining the staff necessary to
effectively carry out all project activities.

8. Training Materials developed by OEF should be modified by
trainers to meet specific in-country conditions, thereby
allowing the course tu more closely correspond with both
participant needs and operating procedures.

4, Conclusions and Summative Recommendation

Both site visits and analysis of trip reports and related documents
suggest that the current WIDTech approach would be most effective either (1)
where organizations have both the infrastructure and trained staff (or
on-going access to trainers) necessary to implement training activities; or
(2) where the course is linked to in-country training facilities which can
assist in follow-up activities. In such cases, the projected outcomes of
WIDTech, in terms of "the potential for positive and lasting change" to local
institutions, will be most likely to occur.

The most successful course evaluated, in terms of trainees applying
Tearned skills to strengthen their own institutions, was that sponsored by the
IEMS in Lesotho. This can be attributed *o the following factors. (1) IEMS
staff who are responsible for on-going assistance to certain co-ops partici-
pated in the course; (2) managers from IEMS-assisted co-ops participated in
the course; (3) the course had been pre-planned by an OEF staff member who had
been in Lesotho several months prior to the course:; (4) field trins to several
primary, rural cooperatives gave trainees an opportunity to apply skills
gained during workshops to actual field settings; and (5) the WIDTech trainer
had previously worked several months in Lesotho on a rural works project and
hence had some familiarity with local conditions.

However, in the other WIDTech courses evaluated, these supporting factors

were not present and so training has not been institutionalized.

CREATIVE ASSOCIATES
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Participants were able to master specific tasks in the workshop environ-
ment, but had difficulty employing the skills in their actual work or
transferring the skills to other individuals. In other words, while a

'passive' knowledge of skills may have been obtained, participants had

difficulty in transforming this knowledge into sustained field action.

As one WIDTech trainer commented at the conclusion of her course: "It is
believed that many of the women did acquire increased understanding of the
topics covered under the area of financial management but that before any real
competencies are evident additional training is required." (Gullatt, n.p.).

As will be elaborated in the descriptive sections on Lesotho and Zimbabwe,
given the institutional capability and operating constraints (economic,
technical, social, political, ecological) which characterized 1local
nongovernmental organizations visited, it is perhaps overly ambitious to
expect that the areas covered in short courses wiil be transformed intg

sustained project activities unless there is significant, on-going assistance

to facilitate the transition from "learning" to "doing". What can be

demonstrated is that: (1) certain tasks were accomplished in the workshop; (2)
certain activities were undertaken in primary cooperatives--where there was

on-going support from in-country trainers; and (3) participants benefitted

personally from the training--particularly aspects dealing with confidence
building and working together as a group,

Administrative and technical delivery difficulties should not obscure the
fact that WIDTEch is an innovative project which seeks to address a critical
need: technical assistance to women's "grassroots" groups. And in the course
of two years a great deal of administrative and field experience has been

gained.

CREATIVE ASSOCIATES
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It is therefore recommended that OFF redesign their proposal so that it

incorporates valuable experiences and responds creatively to the issues,
findings, and specific recommendations presented in this evaluation to develop
an effective WIDTech program that can play an important role in assisting
women to meet and deal effectively with the burdens of change. While the task

is not easy, 'the need is great. As one women in Zimbabwe commented: you
need to appreciate the long, painful process the (local women's) groups have

gone through (just to get this far)..."

CREATIVE ASSOCIATES -



METHODOLOGY

1. Pre-Trip Activities

- A total of 6 days were spent working at the OEF offices in Washington,
files and related materials of WIDTech courses in countries other than the two
visited were examined in depth. (Zaire, Thailand, Costa Rica, New Guinea and
Jordan). Discussions were held with OEF staff who have been WIDTech trainers,
and a variety of statistical data were examined.

- Several meetings with staff were held at the HID/Washington offices.

WID files relevant to the WIDTech project, as well as country background
materials available in the WID library, were examined.

2. In-Country Activities

- Country visits to Zimbabwe and Lesotho comprised 18 and 12 days,

respectively, In each country, meetings were held with staff representing:

0 USAID Mission

0 Selected ministries

o Selected NGO's (both local and international)

o In-country training centers

o Multilateral/donor agencies
A 1listing of these institutions and persons talked with will be found under
“Personal Contacts".

- Site visits were made in both ccuntries, to projects run by groups
having received WIDTech training as well as by groups operating similar
projects. Ten site visits were made in Lesotho and eight in Zimbabwe,
Listings of these site visits will be found under the section by that title.

- One Conference and two workshops were attended in part during country

visits. These were related to in-country development and training issues and

CREATIVE ASSOCIATES
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were attended by many of the individuals who had received WIDTech training. A
brief description of these sessions will be found in Appendix 11,

- A review of literature was conducted during the course of in-country

visits: all materials listed in the bibliography relating to Lesotho and
Zimbabwe were obtained in-country,

- Interviews were held with course participants. No strict questionnajre

was used. Rather, the following questions were asked during the course of
discussion. It was stressed that this was not an evaluation ejther of the
in-country institution sponsoring WIDTech, or of the individual participants.

1. What skill taught in the course have you been able to use
directly in your work?

2. What did you 1ike about the course?

3. Did you follow through with assignments given you by the trainer,
or plans made during the course?

4. What did you learn in the course?

5. What suggestions would you have in altering the course--or
WIDTech program--so that it is more effectijve?

6. What skills learned in the course have you passed on to other
members/branches? If none, why not?

Discussions were held with the staff of various organizations,

ministries, and other groups. The discussion was directed with a view to
answering the following questions:

1. What activities of the group/organization are related directly (or
indirectly) to women's activities?.

2. What are current in-country problems of rural women,  as
staff/members see them?

3. What plan does the group/organization have for addressing these
problems--or what do they think should be done?

4. What difficulties have been encountered implementing their (or
other) women-directed activities?

CREATIVE ASSOCIATES
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5. What training programs do they sponsor, or have access to?

6. What kinds of training do they think are important, given the
situation of rural women in-country, and how should such training
be organized/delivered?

7. What do you think of the WIDTech approach to training? What ideas
do you have to improve it?

CREATIVE ASSOCIATES
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OEF: THE WIDTECH PROGRAM

1. Background

The aim of OEF is "...to promote the full participation of women in the
social, economic and political lives of their countries...", and the specific
goal of the WIDTech project is to help achieve this aim by "strengthening the
capabilities of organizations striving to improve the status of Third World
Women...through short-term technical assistance to leaders and members of
development organizations" (WIDTech, n.p.) Technical assistance is offered by
WIDTech in a variety of areas: training in leadersiip, organizational
development and project management., The assumption is that "expressed needs
could be effectively addressed through short-term assistance..." (ibid, n.p.)

2. Project Implementation

During the past two years, 20 organizations in 15 countries have received
training. The following 'vital statistics' compiled by OEF document aspects
of these courses:
1. Total number of requests:
organizations 77

2. Total number receiving technical assistance:
Organizations 20 Countries 15

3. Regional breakdown of organizations assisted:
Africa 8 Asia 2
L.A./Caribbean 5 Middle East 1
Multinational 4

4. Kinds of organizations assisted:

Indigenous Nongovernment Organizations 12
International Organizations 4
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Universities 2
Quasi-gnvernment organizations 2

5. Total number of direct project beneficiaries:

Over 35G staff/members and women leaders of organizations were trained.
6. Total number of indirect project beneficiaries:

Organizations serve over 20,000 1ow-income women
7. Length of technical assistance (approximate):

21 days: 8 interventions

14 days: 6 interventions

35 days: 2 interventions

2 days: 2 interventions

1 day: 1 interventions

8. Forms of technical assistance:

Single workshop/training 12
Consultation (with no formal training) 4
Consultation or follow-up workshop 4

9. Technical Assistance Area:

Organization analysis/needs assessment
Marketing analysis/small business

Group building/cooperation

Project design/proposal writing

Financial management (budgeting, accounting)
Planning

Adult nonformal education

Family planning

Cooperativism

NV UOMT VN OO

10, Cost
Range per intervention: $1,000-14,000 ({ncluding field and administrative
expenses). Budget profiles for select WIDTech consultancies are given {n
Table One.
Funding sources: The Women in Development Office/Agency for International
Development has provided a grant of $174,175, and the Hewlett Foundation has

provided a three year matching grant of $150,000, Several cost-sharing

CREATIVE ASSOCIATES
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BUDGET PROFILES -- SELECTED WIDTECH CONSULTANCIES )

FUNDING BREAXDOWN WHERE SPENT SALARY BREAXDOWN

CCUNTRY/ *1 OCAL
COXSTLTANCY/ AlID QEF CRGANIZATIOR'S AID FUNDED CONSULTANTS®
CCONSULTANT FUNDS FuNDS CCHTRIBUTIONS IN U.S. ABROAD STAFF SALARIES FEES
CCSTR RiZA/ XS 13 541 361
As3sciration
3f tre Dcoafs -free lodging £10,406 $ 818 $6,120 $3,459
Carcl furcell $11.224 $1.628 for trainer
LESCSTHL-Nat' ), 911 91 761 243

cunaal of
wanen 8 $ 8,461 $ 19 4,590 $1,472
Institcre feor

trtra-t'ural Sty-
die2s/ohrysting
182ty $ 9,252 $1.,628
LESOTrOY 903 103 * 541 462
Institute for .
Extra-Mural 312,657 $1.,460 $5,420 $4.675
Stuldres”
G1il wv:in
Hanisnn $14,117 $1,628
PAEUL niW - free lodging 862 141 " o643 363
GulIngar for trainer
tuereh solomcn's * - $1,977 $11.,870 $1,8%0 $6,120 $3,710
wa1en's lnvest- $13,760 $1.,628 financial
2Nt Jurp/ contribution
Carciyn Gullat
TeAlLano/ 891 1132 571 433
YulAS
Carol Lumpton $13,508 $1,628 $12.317 $1.,402 $6,120 $4,€650
ZiMaasazy 853 153 651 353
Yl
Mirge Sinuler $10,802 $1.,628 $ 9,233 $1.569 $4,590 $7,458

® it 15 esticated that the local organizations absorb one-third of the total cost of the training.
twzwer, aany of these contributicns are in-kind and can not be assessed o wonctary value. In all
consultations the follewing were provided: locale of training, trainees time, trainces transit to
site, secretarial assistance and duplicating.

1 ihe Consultaat requested budget profiles of a representative sasple of courses and OFF made the
selection.
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projects have been arranged with other organizations such as the Pathfinder
Fund and the Population Crisis Committee. (No breakdown by Project of the
proportion contributed by different funding sources was available from QEF.)

A synopsis of specific WIDTech activities will be found in Table Two.
From that, it can be seen that by mid 1982, trainers were moving into a
program strategy of one or two day consultations generally linked to other
OEF/WIDTech activities. These short consultations were to further investigate
training requests and, if applicable, set up training courses. This strategy
helped to provide the lead time needed to organize the short courses before
they took place. In several cases, the trainer arrived a week or more in
advance to plan for the course (Zimbabwe and Costa Rica). But in spite of
these efforts to ease the arrival of 'a strange trainer in a strange place',
some of the most frequent suggestions given by participants were that the
trainer should arrive much earlier than she had (two weeks, many said) to
become familiar with the 1local association, 1{ts situation and working
constraints.,

A 1isting of all applications received for WIDTech assistance is given fin
Appendix 12, together with the type of assistance requested, recommendations
made by WIDTech, and action taken.

3. Administration and Staffing

- Findings

The WIDTech Project Director is funded one-half time by the WIDTech
project. There is also a half-time assistant. Other OEF staff are brought in
as trainers according to need. The OFF staff who conduct WIDTech training
sessfons are themselves well trained, have had sustained experience in a Third
world Country, and speak a second larquage fluently, MNearly all of the

AIDTech courses have been conducted by OEF staff,
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APPLICATIONS SUBMITTED FOR WIDTECH ASSISTANCE

PARTICIPANT SEED
narg LENGTH COUMTRY ORGANIZATION TRAINER  OEF 7 MAJOR SKILLS PROFILES INTENOED OUTREACH MONEY?
3c 81 15 4gays  England International Alliance H. Dicker Yes 1. Organization needs assessment Headquarters Hational Workshops Mo
1281 10 2ays of Woaen R. Hamon Yes 2. Proposal preparation for Staff

USAID/WID.  Build in manage-
ment skills training develop-
ment follow-up program to
evaluale training impact on
affiliates comaunity activi-
ties.
Q782 13 days Haiti Haitian Development R. Hamon Yes Community needs assessment; Administrative Microbusinesses Yes
Foundaticn Design woaen's loan proyran, and Qutreach 5,000
Integrate project staff with  Staff - 10
Partnership for Productivity
progranm,
Gl 1 tays Guyana Guyart et Craft R. Harnon Yes 1. Study of existing and poten- Business Pec- Coop Members No
g5 82 13 days tial products and marketing ple - Craft Business Partici-
of crafts. Defined product Producers and pants
design and marketing options Heads of Craft
including craft coop project. Organizations -
2. Produce e progosal for USAID/ 20
Guyana along above lines.
03,82 14 days Somalia Somalia Women's Duomo- C. MacCallum Y25 Community needs assessment; SWO0 Members - “Low-Income® No
cratic Assaciation project identification and 24 Women
design, and evaluation pro-
posal wriiing. Integrated
fanily planning.
03/22 131 days Mew Guinea The Solomans Women's C. Gullatt No Financial managiment for Local Nomen Village-Level No

Investaent Corporation

small businesses. Product
identification and design.
Needs assessment, Worked
with North Solomans Provin-
cial Government Office of
Wazen's Affairs, Division
of Comnerce.

Leaders - 17

Investnent Clubs
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APPLICATIONS SUBMITTED FOR WiDTECH ASSISTANCE CONT.

PARTICIPANT SEED

DATE LENGTH COUNTRY ORGANIZATICN TRAINER  OEF? MAJOR SKILLS PROFILES INTENDED OUTREACH 1HONEY?

07/32 2 days St. Yincent National Council of H. Dicker Yes Assess training needs;plan Headquarters Microbusinesses No

Wanen future training in snall Staff {agro-based)
business managenent. Iden-
tify training resources -
NAND {Wanen and Development
Unit of the University of
the West Indies) they can
work with,
07/82 1 day St. Vincent Extra-aural Center, H. Dicker Yes Clarify organizational UWI Centre Economic Programs No
University of the needs. Determine Staff for Low Income
West Indies where to seek furding Homen
for existing proposals
rather than developing
new proposals. (Had re-
quested proposal writing).
08/82 2 days England Internationral Planned M. Schuler Yes Clarify that PPF's funding PPF Headguar- Smal)l Business No
Parenthood Federation procedures are disbursed by ters Staff Development and
regional officers. Lled to Management
consultant's meeting in
- Nairobi with PPF staff to
discuss Zaire prograns and
- other possible WI10/Tech
ventures.
c8/82 1 day Kenya African Cooperative M. Schuler Yes Design training course Headquarters Training for No
Savings and Credit requested in 1983 in tech- Staff - 2 National Coor-
Association nical aspects of credit and dinators
credit unions,

03/82 5 days Zimbabwe YWCA M. Schuler Yes Project planning and evalua- Headquarters Rural Chapters. No
{plus several pre- tion. Meeds assessment Staff and Mem- MNote: Curfews
organizational meet- development of community bers - 12 Prevented Rural
1n3s with staff) profile. Leaders from

Coming to Harare
for Training Pro-
l grams

—
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APPLICATIONS SUBMITTED FOR WIDTECH ASSISTANCE conT,

PARTICIPANT SEED
DATE LENGTH COuNTRY ORGAHIZATION TRAINER OEF ? MAJOR SKILLS PROF ILES INTENDED OUTREACH HMONEY?
11/82- 21 days Zatre Cabinda Wumen's Refugee J. Tuthill tio Organization necds assessment; Refugec Women Hunen in Refugee Mo
12732 Association - UNHCR work organization and plan- at 3 sites - Canps
ning; basic marketing; ana- 46
lyzing and accounting set-
ting objectives,
10/32 14 days Lesotho Lesotho National C. MacCallua VYes Proposal writing - wrote pro- Executive Coun- Council of Women HNo
Council of Women posal for technical school. cil Members - 12 to Train Trainers
10732 2 days Lesotho Extra-Mural Studies, C. MacCallum Yes 1. Organizational analysis with IEMS Staff, Primary Coops No
06/83 21 days Center University of G. VonHahmann Mo TEMS staff to clarify objec- Ministry of
Lesotho tives of workshops on coop Coop Staff,
training progran. Planning
2. Coop training in starting Coops Staff -
a coop, managument, pricing, 29
budgeting, and marketing.
12/82 21 gays Jordan Soldiers Families S. Roche Yes Addressed to current iate- Community Manbers of the No
Welfare Society grated credit prograa: Development Integrated
- define training needs in Workers - 18 Credit Project
group and confidence
building skills;
- develop a curriculum to
train in these skills; and
- practice conducting the
training activities in
the curriculun,
11/82 4 days Nigeria Planned Parenthood S. Roche Yes 1. Plan upcoming WID/Tech work- 1. National Staff Rural Women No
08/83- 14 days Foundation - Higeria D. Svendsen No shop. 2. PPFN Staff
03/83 2. How to teach fanily Gart-Conm,
planning with nonformal Developnent

materials:

= ways to mobilize rural
waaen to initiate
econunic develojment pro-
jects; and
proposal writing - wrote
proposal for three year
project.

Workers - 20
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APPLICATIONS SUBMITTED FOR WIDTECH ASSISTANCE CONT.

DATE

LENGTH COUNTRY

ORGANIZATION TRAINER  OEF?

MAJOR SKILLS

PARTICIPANT
PROFILES

SEED
INTENDED OUTREACH HONEY ?

N.D.

21 days Thailand

YWCA C. Compton  Ho

3 one week workshops at three

regional sites:

- community needs and resource
assessnent;

- project planning and evalua-
tion; and

- begin designing and specific
projects.

YWCA Regional
Chapters and
Manbers - 82

Members of Rural No
YWCA Branch Groups

08/83

!4 days Botswana

Christian Women's S. Roche Yes
Federation

One week with CWF leaders on

needs and background of

trainees and organizational

functioning. One week train-

ing with local leaders on:

- group coop;

- goal setting;

- planning;

- market analysis; and

- finar-ial managenent plan-
ning.

Local MWomen
Leaders - 19

No

08/83-
09/83

21 days Costa Rica

Association of the Deaf C. Purcell Yes

One week planning.

Two weeks training on:

- hunan resource development;

- group building;

- design of income-generating
projects; and

- leadership skills.

Association

Members of Branch No

Leaders/Hearing Groups

Teachers - 26
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Discussions held with OEF staff on WIDTech organizational and operating
procedures, reflected the following concerns:
1. There is sometimes not enough lead time before going to the field
to familiarize oneself with the area, or with the group being
trained.
2. WIDTech has not alQays been able to gatﬁer enough information on
the group being trained before training is delivered--in spite of
sometimes lengthy exchanges of letters, documents, telegrams and
phone calls.
3. The impact of training interventions is not usually known,
- Recommendations
A time-use analysis should be conducted in O0EF, to determine (a) the
amount of time spent by WIDTech and other OEF Staff (as well as by outside
consultants) in project planning, implementation an follow-up; (b) the
specific project activities carried out by staff. This will assist both in
coordinating WIDTech with other OEF activities, as well as in detemining the
necessary staff--and related staff time--needed to carry out all project
activities.
In 1ine with recommendaticns given under "Delivery of Technical Services",
OEF should formalize staff input on this project such that cpecific
individuals would be responsible for training programs in specific areas.
This responsibility should be adjusted so that potentially competing OEF
activities would not either (a) 1imit the time needed by the 0EF trainer to
perform adequately or (b) be the determining factor in "selecting" which group

would receive training: i.e., trainer should not be giving a group training

fn a particular country solely because of other OEF work in that country,
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4, Selection Process

- Findings

Selection procedures were refined as the project expanded. The following

methods have been the most common means of generating requests for technical
assistance:
1. Brochures and application fomms (Appendix 1) were
distributed to Missions which sent them to local NGOs and
ministries which in turn disbursed thenm.

2. AID Missions may originate requests for WIDTech assistance
for particular activities/groups.

3. A third-party organization may generate requests. For
example, UNHCR requested WIDTech assistance for the
Angolan Women's Refugee Associations in Zaire.

Criteria for selection were formalized soon after the project was

underway, as follows:

- Organizations with a commitment - demonstrated by action -
to the socio-economic improvement of women, particularly
lTow-income women.

- Organizations whose projects are of a substantial scale,
so that a significant number of low-income women are
benefited.

- Organizations seeking to strengthen their organizational
capabilities and the support they can provide for
women-in-development efforts.

* = Organizations with the existing or potential resources and
skills (such as project design, implementation/oversight,
evaluation, mobilization of resources) to carry out
development projects.

- Organfizations with the desire and potential to become
self-sustaining.

- Organizaticns whose key decision makers and members will
actively participate in the technical assistance process,
and will assume responsibility for follow-up efforts,

- Organizations  supportive of or responsive to a
participatory decision-making process, in which the

CREATIVE ASSOCIATES
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beneficiaries are involved in the design, implementation
and evaluation of projects,

- Organizations receptive to the social change advocacy and

implementation which can grow out of the work of their OEF

supported projects.
Some of the above data are gained from the Application Form (Appendix 1).
WIDTech then tries to contact groups in the U.S. (or in the local country) who
may know about the requesting group. And, further exploratory letters and
phone calls are made by WIDTech to the group itself, Given the lack of rigor
that is associated with a selection process based in the States, it is clearly
not possible to be sure the organization or group meets these criteria. As
mentioned above, this difficulty was ameliorated by having one or two day
pretraining consultancies in several of the countries.

Selection may be influenced by other QEF activities in a particular area.
For example, the training course in Zimbabwe was linked to two week's work by
the trainer on OEF's Women in Law program.

When the final decision is made by OEF, concurrence is requested from WID;
The WID Cffice then seeks concurrence from the local Mission,

- Recommendations

From field visits, it was clear that for all the lccal groups visited, the
formal selection criteria should be refined, based on WIDTech's current f:nld
experience.

If WIDTech limits its program, as recommended, to several areas, this will
automatically restrict the number of applications for assistance and hence
facilitate a more rigoraus selection procedure.

Given the problems of providing short-term technical assistance to
fledging and/or institutionally weak organizations, WIDTech should Timit

assistance to crganizations having sufficient f{nstitutional capability,
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financial support, and (minimally) trained staff, that would enhance trainees'
ability to utilize training in on-going activities. As determination of the
existance of these minimal conditions is best done by site visits it is
recommended that training be limited to specific geographical areas in which
WIDTech can develop a portfolio. The selection process should be cocrdinated
s0 as to complement the USAID Mission portfolio in a given country,

WIDTech should have sufficient knowledge of--or provide assistance in
selecting--course participants to ensure that trainees are in positions to
effectively both utilize and have supnort for their training and that trainees
Tn a particular course are all at similar levels of expertise,

5. Evaluation and Follow-up

- Findings

Evaluation of training is done by employing the following:

a. A 'Reaction Form', filled out by ecach trainee at the end of tratning;

b. An ‘Action Plan', filled out by ecaca trainece:

C. A questionnaire sent to trainees six months after training;

d. Consultant/trainer's reports;

e. Letters from local or other nrganfzations which report on post-training
activities;

f. Mission feedback,

The Reaction Forns (Appendix 2a) are filled in by partictpants at the

completfon of training. A systematic analysis of these forms would be unefy)

both fn monftoring specific projects and in general project faplenentytion,

The Action Plans (Appendic 2b) are coapleted by cach trafnee at the en, of
the course. These plans 1ot activities relating to course $rafning wnich
s/he wants  to apply either to her swn work or  to activities of  the
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organization. In principle, the Action Plan can be used in conjunction with
the six month questionnaire to measure activities accomplished.

The Six Month Questionnaire (Appendix 3) is usually sent out to the

sponsoring organization which is to distribute copies to trainees. WIDTech is
having difficulties getting these returned. This has prompted the development
of a new evaluation system (Appendix E of OEF's 1983 proposal to the WID
Office requesting WIDTech expansion).

The Consultants' Reports for the areas I visited were informative,

providing details of course content, how training was delivered, and any
problems encountered. In one instance, the trainer's own evaluation/sug-
gestions of the course she had conducted proved to cover the same issues which
participants brought up with me.

- Recommendations

An on-going evaluation system should be developed in conjunction with
in-country jnsititutions with which the WIDTech courses would be linked. The
evaluation system which QEF has presented as Appendix E of their 1983 proposal
to extend the WIDTech Project couid form the basis of such a system, However,
considering the English language facility and level of training of many of the
participants, this new system may be difficult to understand/complete by
trainees and should be field tested in conjunction with a WiDTech course,

Regardless of how construed, a written, mailed self-evaluation is both
difficult to administer and problematic to analyze--particularly when working
with individuals who have never before déne, or heard of, an evaluation.
Participants of the courses I evaluated had returned evaluation forns to QFF
in which they claimed to have accomplished tasks which I discovered in the

course of field visits had not been done. This was not intentional
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misrepresentation on the part of respondents as much as wishful thinking
and/or not really understanding the purpose of an evaluation. These are some
of the reasons why an effective evaluation system needs to be developed in
conjunction with an in-country training facility.

As regards ‘'Action Plans', site visits indicated that planned activities
had generally not been undertaken in cases where implementation difficulties
arose. For example, the Action Plans of one cooperative in Lesétho called for
marketing of handicrafts. Because marketing structures for handicrafts in
Lesotho are unevenly developed and tend to be oversaturated with certain
commodities, the cooperative had accumulated a four month's backlog of
handcrafted items, and was becoming understandibly discouraged at the whole
idea of cooperativism. This is another example of why training courses need
to be linked to in-country training institutions which can provide on-going
assistance to trainees and their groups, and why there should be several,
spaced training courses rather than just ona.

As soon as the evaluation system is finalized by WIDTech, results should
be regularly analyzed and fed back into project design and administration,
Evaluations can also provide a monitoring function for groups receiving
training, and hence assist both trainers and trainees in project activity,

Consultant's reports should contain ar evaluation section, in which they
assess the course and WIDTech programming strengths/weaknesses and make
recommendations (see Appendix 4 for a good example - New Guinea).

6. Liaison with USAID Missions

- Findings
Discussions  with host-country Mission staff, as well as  with

USAID/Washington staff, indicated that WIDTech should formalize their training
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activities in-country. Specific comments on the linkage issue by host-country
Mission staff are given in the section "Mission Responses to WIDTech".

- Recommendations

Formalized presence could be achieved eijther through Tinkage with
in-country training activities (see "Recommendation 2, under "Delivery of
Technical Services"), or through (e.g.) Training or guman Resource Development
Officers in host-ccuntry Missions.

Targeting countries in which USAID Missions would consider WIDTech
acitvities of priority would further strengthen WIDTech/Mission linkages.
7. Seed Money

- Findings

Only one grant has been given during the last two years., WIDTech trainers
let it be known that monies were available, if local groups desired to submit
applications, but did not push the issue. As mentioned under Recommendations,
a more 1in-depth and sustained training approach, linked to in-country
institutions, would facilitate Seed Money use. Several of the groups I talked
With were more interested in on-going technical assistance by way of training
than in Seed Money--agcin demonstrating that the need for training is great;
but the method of delivery needs to be inproved.

- Recommendations

By focusing on specific areas and organizations therein, and by 1inking
training with in-country training facilities, WIDTech should then be in the
position to establish disbursement and monitoring procedures for seed money
grants. Seed money can be used in a variety of innovative ways: Based on
discussfons in the field, some items considered should be (a) helping

organizations to start a local resource center (b) helping to finance per diem
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of trainees from provincial areas to attend a training session (c) helping to
sponsor attendance at .a course to which women from several neighboring
countries--who have attended WIDTech sponsored courses in their own
countries--could come.

8. Training Materials

-Findings

During the past two years, OEF has deve]oped a series of training modules
which employ participatory methods. The most frequently used modules are
those by Svensen and by Kindervatter (see bibliography). Both ar: OFF
publications. Trainers have also used a variety of other nonformal materials,
depending on the subject matter of the course. In addition, OEF sta‘f is
developing additivnal modules for publication.’

The three courses evaluated did not Lse OEF publications, and hence it is
not possible to evaluate the effectiveness of these O0EF materials.
Nevertheless, training was conducted in a "participatory” manner. This was
received enthusiastically by trainees, who commented frequently that in the
course they were able to beccme more self confident, self assertive (etc.).
Common complaints relating to training materials included: (1) an {insuffi-
cient amount of time being spent on each topic; (2) training materials not
being suitable for trainees; (3) trainees learning "how to" accomplish a task
in the session, but being unable to replicate the process in the course of
work .

- Recommendations

Training materials need to be more carefully developed to match the level
of the trainees; their specific needs; and the constraints both of their

institutions and of the socio-economic context in which they operate. This
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can be done most effectively by employing an area approach whereby trainers
are familiar with local operating procedures, and by linking the training
sessions to in-country institutions.

A comment by the evaluator on the participatory approach used by WIDTech:

the implicit working assuaption in WIDTech training sessions is that all
participants are "equal". Hence training proceeds in a manner supportive of
equalitaran procedures--indeed, in a depoliticised context. fhe beneficial
result is that participants learn to work together (as equals); to gain self
confidence; to learn to express themselves--within this enviroment. Sut
problems arise when trainees return to *their work settings, in which operating
procedures are not participatory but are highly political and (perhaps) highly
inegalitarian. Hence, problems arise in applying the apolitical/participatory
models and processes learned in WIDTech training to the "real world".

The personal benefits gained by trainees in this form of eqalitarian
participatory approach are greatly appreciated by trainees. But, when used in
short training courses, they do not seem to be replicable. O0EF needs to give
thought to this particular difficulty: trainees are being taught a form of
social interaction which may not be consistent with everyday life. How can
this discrepancy be ameliorated? Should training attempt to more closely
replicate  "real world" situations, by addressing  the types of
polftical/patronage (etc.) dynamics which trainees must learn to neqotiate
effectively if they are to be successful in their own project work? If so,

how could participatory training be modified to respond to these realities?
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9. Data Base

= Findings

The majority of data which the WIDTech project has compiled are obtained
as a result of correspondence with groups requesting WIDTech services. Trip
reports by trainers having conducted a AIDTech course are incorporated into
specific training files.

WIDTech became involved in a project which would provide a link into a
shared computer data base: "WIDATA", This, however, proved to be too
unwieldly and was subsequently curtailed.

- Recommendations

A data base should be developed fur each of the regions in which WIDTech
concentrates, specifically related to in-country WID activities. Such
information would be useful as background material for briefing trainers.
There are a growing number of valuable in-country publications pertinent to
such activities--private, goverment, NGO, bilateral and multilateral. AN
materials listed in the bibliography (with the exception of WIDTech/OEF
proposals and reports) were collected by the consultant during the course of
in-country evaluation work.

10. Changes in the Project Document (Scope of Work)

- Findings

The original project description lacked clarity of purpose and specific
operating procedures. Major gaps in the document necessitated a considerable
amount of homework on the part of OEF in the first months of the project and a

related series of negotiations between (the then) WIDTech Project Officer and
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(the then) WID Office Director. Scme important results of these activities

included:

1. Deciding to ccncentrate on indigenous groups rather than
international organizations.

2. Establishing selection criteria for the groups that would receive
wibDiecn training,

3. Formalizing concurrence orocedures with the WID office as to when
ana wnere Training will <take place and the notification of
relevant AID Missions,

4. Producing a panphlet and application forms which were mass
distriputed througn Missions ana other organizations.

5. Continually refining training modules used in the courses.

6. Formmalizing Seed !Money procedures.

- Recommendations
The lessons which have been learned in this project should be used to
redesign the project te focus on specific geographic areas and organizations.

11, Selected <raining courses,

A detailed review was made of 5 training courses in countries other than
Lesotho and Zimbabwe. These were held in Zaire, Jordan, Costa Rica, Thailand,
and New Guinea,

Zaire and Jordan programs offered potentially the best opportunity for
sustained impact of training since each course was linked to an on-going,
in-country training _facility (see Appendix 9 for the Tlist of follow-up
activities which the WIDTech Trainer in Zaire prepared for the in-country ILO
staff member). Since no formal on-going relationship was established between
WIDTech and these in-country training centers, it is not possible from here to

monitor the progress of the groups which received WIDTech training.
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The course in Costa Rica was unique because it was conducted in sign
language--the group is deaf. The WIDTech trainer had just returned from this
course, and detailed the enthusiasm and initiative with which these trainees
“took" to the course. Training proceeded smoothly in large part, the trainer
felt, because she was in the country with sufficient lead time to organize
effectively with staff. Also, she is familiar with the area, The Costa Rica
group hopes to. extend this training to other deaf groups throughout the
country,

The course in Thailand was apparently weakened by the trainer having to
give several very short courses rather than one long course. Additionally,
there were organizational problems.

The New Guinea course, according to the trainer's trip report, was
successful, but for skills to be applied, more training would be needed. She
Saw greatest success in the group's having learned to work together in solving
problems and achieving personal and comunity goals. Her brief evaluation of

the course is given in Appendix 4 .
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LESOTHO

During the course of field work, meetings were held with representatives
of 14 organizations: Govermment of Lesotho, Nongovermmental Organizations,
and local offices of bilateral and multilateral organizations. In addition,
ten site visits were made to on-going projects run by groups having received
WIDTech training, as well as other rural projects of a similar nature. Lists
of these organizations, persons contacted, and projects visited will be found
in the section 'Personal Contacts'.

1. Training Courses

I. Lesotﬁo National Councial of Women (LNCW)
- Findings
The LNCW is a non-profit, non-govermmental, charitable society which acts
as an umbrella organization ".,.for the amalgamation of women's voluntary
organizations of Lesotho,.." (LNCW Constitution, p. 1). The groups affiliated
with it include:
1. Lesotho Homemaker's Association
2, Lesotho Women's Institute
3. Beiteko Women's Association
4. Housewive's League
5. Lesotho Business and Professional Women
6. lkhaheng Women's Club
7. Lesotho Council of Workers (Women's wing) .
Altogether, the LNCW claims upwards of 30,000 members nationwide, divided
into over 250 local clubs and organizations. The LNCW has no central or

regional offices or formal program/promotional activities. There are no patd
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staff. Contact between Executive Coouncil members in the capital and rural
groups is informal and, because of transportation constraints, irreqular.
Nevertheless, it was the opinion of all queried that this amalgamated group
has great potential for assisting local groups in their development efforts,
However, it was felt both by members of the LNCW as well as by resident
professionals in training and development that the group's ability to respond
systematically to the needs of its members are constrained by:

1. The lack of trained professional staff (or regular assistance by
trained professionals);

2. The lack of formal program planning; and

3. Irregular communication with rural groups.,

WIDTech training in proposal writing was given to 12 Executive Counci)
members.  The two week course focused on project planning and design,
culminating in a written proposa) for a vocational training school in Leribe.
- A1l parricipants took part in planning, writing, and critiquing different
section. of the proposal. This proposal was subsequently funded by the
Canadian Internationa)l Development Agency and an Italian aid agency; several
people in other organizations commented to me on the 'professionally written'
proposal which the LNCW had prepared. It should te noted, however, that the
final draft was polished by staff at the Lesotho Distance Teaching Center,

About 50% of the trainees were 1nferv1ewed, both in groups and

tndividually. The following questions were asked:

Response
1. Did you follow through with assigmments given to you
by the tratner? 0
2. Did you assist other LNCY affiliates/members in learn-
fng the skill of proposal writing? 0
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3. Did you write any further proposals using skills from
this workshop? ]

4, What did you 1ike about the course?

- we got money for our vocational center 5
- confidence building (I felt like a businesswoman) 3
- working together 3
- trainer very good 5
5. What suggestion do you have in altering the course,

or the WIDTech program, so that it is more effective to
ycur needs?
- course too short 5
- need to have follow-up courses 5
- WIDTech should train district leaders in

proposail writing 5
- LNCW needs training in planning projects all

the way through ]

- Analysis

1. The lack of follow-through with assigmments seemed to be due to severa)
factors:

o Since the goal of the workshop was, from the point of view of the

participants, to write a proposal for funding, no further activity
on their part seemed necessary.

0 The LNCW does not have a regularized institutional structure which
could provide the basis for sustained 'feedback' and support in
carrying out follow-through activities. As mentioned, it has no
offices; reqular reports; clerica! or secretarial services, or
transportation. All activities are carried out informally in the
homes of different members.

2. That proposal writing and needs assessment skills were not transferred
to rural centers, as was anticipated by the trainer, is due also to the above
two factors. It was suggested by several persons involved in on-going
training with both government and NGO groups in Lesotho, that without 1{afson
with and support from local institutions involved in training, it was unlikely
that these skills would be passed on by workshop attendees. It should be

stressed that the failure here lies not in either the unwillingness or
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potential inability of LNCW workshop attendees to transfer or replicate these
skills.” Rather a two week course given to Executive Council Members cannot
generate the type of organizational 'spin-off' response beyond the arena of
the workshop unless there is sustained follow-up. This is reflected in the
suggestion by all attendees that WIDTech should come and conduct the same
course in several qf the rural areas. The 'self confidence' generated in the
wcirkshop group was, as several persons commented, not easy to sustain or apply
1n the field.

3. One of the attendees did use the skills directly in proposal writing,
She is Director of the Visual Problem Center, a nonprofit technical school for
the blind, and in that capacity is actively engaged in fund-raising and
proposal writing.

4. A1l participants were enthusiastic about the course and would 1ike to
participate in additional workshops. For them, the exercise was highly
successful since it resulted in funds for the vocational center.

5. Under "suggestions", the desire to have follow-up courses can perhaps
be viewed along the lines of linking the course participants into an on-going,
in-country, training facility that would be responsive to, and help direct,
the training needs of the group.

II. Institute of Extra-Mural Studigs, Natignal Univ., of Lesotho (IEMS)

- Findings

“The purpose of the IEMS is to bring the University to the People by using
the facilities and resources of the University for the education of adults for
economic, social, and cultural development." (IEMS bulletin). The Institute
organizes courses, seminars, workshops and conferences and provides training

tn both rural and urban ccmmunity development,
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The WIDTech course at IE4S was organized by one of the staff members. The
OEF trainer for the first LNCW course was able to spend two days at IEMS to
plan for the course, the general content of which was management anc other
organizational skills associated with running cooperatives. Quring the course
of the evaluation 19 of the 28 participants in the course were interviewed,
either individually or in groups of 3 or 4. This was a very mixed group of
participants--ranging from non-English speakers from village co-ops to
trainers of trainers in the University. There were alsc nine employees of the
Ministry of Cooperatives and Rural Development in attendance. About 1/3 of
the attendees were men,

In addition to open-ended discussion, the following questions were asked:

Response

1. Did you follow through with assignments given you by

the trainer, or plans made during the course? : 6
2. What skills taught at the workshop have you been able

to use directly in your work? (Open response)

- Training in cooperative 1aw 6

- Setting out time bars 2

- In general, understanding what a co-op is 3
3. What did you like about the course? (Open response)

-~ Training in co-op law most valuable 5

- That working in a qroup is passible/This is

very difficult to replicate in the field 3
- Confidence building ana working together 5
- Trainer was very good and worked wvery hard 6

4. What suggestions would vou nave for altering the course ==
or WIDTech program--s0 that {t 15 more effective?
(Open response)
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= Uneven level of participants; there should have been
separate courses for: 9

1. Trainers as (such IEMS, Ministry, and CARE staff who
attended)

2. Primary Co-op managers

3. Co-op board of directors

- Course too short 1
- Should have concentrated on a few things in depth 5
- Trainer needs to come rzarlier; do field visits; so

s/he understands local situtations; economy, insti-
tutions, etc. and understands needs of those being

trained. Develop course to fit local needs, 8
- Bookeeping and records should be stressed "the back-

bone of a business; and Co-ops are a business”, 2
- Heed for training to include field work: f.e., not

Just visits, but training in the field 6
- Link training program with in-country training facili-

ties to assist in follow-up activities 3

- Analysis

1. Two of the persons who had completed the follow-up assigments were
co-op members who had developed twelve month time bars which sketched out
activitiez the cooperative would aim to complete during the cour<e of each
month. Where problems had arisen in meeting these goals, there sernied to have
been Tittle outside assistance in helping to work out solutions. It was
explained to me that advisors to cooperativaes who work under the [EMS umbrella
were often over-cxtended in terms of the number ¢f rural development and co-0p
groups with whicr they work: ‘fn one case, one trafner 15 responsible for
assisting approximately 104 rural groups.  Assistance to those local qroups by
Ministry of Cooperatives and Rural Developaent  staff {5 also problematis
since, as one Minfstry offfcial ceplained,  there  are  no reqular otaff

statfoned {n rural areas below the District Officer Jevel, the “Yinfsiry {5
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currently understaffed in respect to outreach advisers and they lack suffici-
ent transportation. Nevertheless, both Ministry and [IEMS trainers had
assisted the two co-ops visited in basic procedural activities, such as
registration and forming by-Taws,

The other four persons responding positively to follow-up assignments were
IEMS staff. They had prepared for me an outline of the activities which had
been accomplished by the three cooperatives with which they are working (see
Appendix 4), Officers from all three of these cooperatives attended the
workshop. 1 was able to visit two of these co-ops (Luka and Kolo). Not all
of the activities appearing in Appendix 4 were carried out as a result of the
workshop; rather, this list reflects the current status of these co-ops. from
discussions at the cooperatives, it appeared that direct input from the
worksnop was linked to co-op registration activities and drafting of by-laws,
A comparison of activities listed in Appendix 4 with those prepared during the
WIDTech course (Appendix 7a; provides an indication of tasks completed.

2. Training that dealt with cooperative law was mentioned frequently as
the most valuable skill dealt with in the course. As one participant said
{who is a trainer/advisor for primary cooperatives) "each time I go to the
cooperatives, members ask me to again explain to them how the laws and by-1aws
operate”,

3. Several participants said that while learning to worf‘ together
{setting goals, etc.) was an important skill learned, it was not one that
could be easfly translated into action in the fieid. Everyone remarked that
the trainer was very qood, and worked quite hard to try to meet averyore's

needs,
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4. Problemns in this course, from the participants’ viewpoint, centered
around issues of time, content, participant selection, and follow-up
activities, Suggestions to resolve these issues are discussed under
'Recommendations’.

- IEMS course: General comments

Participants shared one interest--pooperatives--rather than being members
of a single organization. There is sustained emphasis by the Lesotho
Goverrmment to promote ‘grassroots' cooperatives. These cooperatives can be
specifically income-generating: handicrafts (primarily crocheted clothing),
poultry and piggeries were favored in the various cooperatives I visitad.
There are a variety of bilateral and multitateral supported co-op projects:
CARE has established a series of cooperatives for the spinning of mohajir that
is exported; UNICEF will be working with a series of cooperatives for the
coming 3 years, The IEMS provides technical assistance to 3 cooperatives
(Appendix 8b); An extended ILO program will begin in 1984 that wil] aim to
set up 60 Tocal cooperutives. The LDTC provides credit and training to
coops. Finally, the Ministry of Cooperatives and Rural Develcpment assists in
the formation, develupment of by-laws, and registration of cooperatives. But
in spite of all these activities, several trainers and Ministry officials
emphasized the usefulness of short-tem training in some aspect of cooperative
organization, marketing, or management, providing (1) there would be
sufficient liaison and coordination between WIDTech and in-country
institutions receiving the training, (2) course content would be designed to
meet the needs of these particuiar participants, and (3) follow-up mechanisms
could be developed. These  activities have been detailed under

'Recommendations'.
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2. Lesotho: Background analysis

"In 1863 Lesotho was described as 'the grainary of the Free State and
parts of the (Cape) colony'. Today it is an impoverished labor reserve."
(Murray 1981:xi). Of the total population of 1.3 million, over 90% of all
males will, at some point in their lives, spend time werking in South Africa.
Because of this heavy dependence on out migration, it has been estimated that
705 of households are effectively managed by women (Murray 1981:155),
Furthermore, the village self-help groups which are organized by the Ministry
o Cooperatives and Rural Development to undertake community improvement
projects--such as road repairs--are 98% women (Gay 1982:66)., A diminishing
natural resource base has contributed substantially to the increased outfiow
of male labor migrants. Indeed, the correlation between marginal returns from
agricultural activities and the increasing dependence on labor migration is
oorn out by the following survey figures collected in 1976: (1) 71% of
overall household income was derived from migrant labor; (2) the poorest
households in the survey (27% in the 'very low' income category) derived only
8% of their income from migrant earnings but 70% from faminr (Murray
1981:95), The implication here is that for most areas, increased cash to meet
household expenses cannot be expected to come frcm ‘mproving agriculture
whereby a surplus can be sold. Cash sources must come from non-agricultural
activities, although there is now experimentation with poultry and piggery
projects.

Wealth 1is traditionally associated with livestock (cattle) rather than
land. Tnis is reflected in the relatively equal distribution of land among
households whereby size of holdings tends to correspond closely with family

size., Land allocation to individual families is determined by the local chief:
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"Essential for an understanding of the administration of land is that
the land belongs to the people as a whole. Traditionally, the land
was kept by the Paramount Chief in trust for the nation, while the
actual administration of land was executed by Chiefs through a fom
of deconcentration within the tradi tional political
structure...Traditionally, a man was entitled to three arable
fields: one for sorghum, one for wheat and one for maize. As land
became more scarce the size of holdings decreased. Pressure on land
became eventually so great that today a sizeable part of the
population is landless" (van de Geer 1982:134-5)
"Livestock, (on the other hand) is concentrated in relatively few hands.
About 50% of the households do not own stock at all..whereas 20% (of the
surveyed households) possess 80% of the total livestock" {(van der Wiel
1977:85). Econemic disparities, linked to the amount of migrant labor 1income
and domestic productive capacity (crops and livestock) controlled by a family
productive unit, nave led one authority to suggest that "small, female-headed
households are particularly disadvantaged in respect both of their migrant
earning capacity and of their domestic productivity capacity; dand it seens
legitimate to single out such houscholds as the proper focus of any programme
designed to relieve absolute poverty in Lesotho. They constitute perhaps a
quarter of all households, though a rather lower proportion of the population
altogether." (Murray 1981:97).

These background data help to demonstrate the unique position of women in
Lesotho. As the rural economy becomes more firmly embedded in the formal
sector, ready cash becomes an increasing problem. Decreasing allocation of
land per household plus increasing depletion of soil quality means that more
and more goods must be purchased to meet household consumption needs. Hence,
the near 'explosion' in recent years of women's groups seeking to produce and
market saleable qoods. But, because uf the paucity of natural rescurces and

raw materials, there are severe constraints o Just what car be made and 3014

at a profit. The dilemma is compounded by a limited Jlocal market for
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goods that women are most frequently engaged in producing (sewing; crocheting)
and a lack of infrastructure for international marketing of handicrafts (with
a very few exceptions: Basotho Hat Cooperative, Leribe Handicrafts, and the
CARE - sponsored !Mohair project). Additionally, unlike most geographical

regions, Lesotho has no  traditional marketing systems by which Tocally

produced goods .can by circulated: this is an important factor in
understanding part of the dilemma of viliage producers whe, havinag saturated
their local village needs, find they have 'no market'.

Given these facts, just what skills woula be most appropriate to teach
women who will be entering the LNCW vocational training center, and just which
incume-generating activities village cooperatives ought to be focusing on, and
how can marketing be improved, become critical issues; and therefore areas in
which further technical assistance is critically needed. [ndeed, a more

detailed wunderstanding of these social and economic dynamics by WIDTech

trainers would have enhanced trainina by linking course content directly to

these 1issues. Additionally, knowledge of the magnitude of linkage

difficulties both between urban and rura) areas, as well as betwcen different
rural areas, would have been usefql in designing follow-up activities in both
of these courtes. In field visits made with LNCW central staff *o rural
sites, it was the first visit to these areas by these WIDTech-trained wonmen

since the WIDTech course.
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ZIMBABWE

While the original schedule called for 12 working days in Zimbabwe, flight
cancellations and related travelling cemplications allowed the work period to
be extended to 18 working days. This made possible ; more detailed analygis
of the dynamics of cevelopment strategies and associated training outreach and
follow-up activities of (1) the organization which received WIDTech
assistance and (2) several other Govermment of Zimbabwe and nongovermment
organization project activities. In addition, further site visits and
discussions with both GOZ and NGO officials made possible a greater
understanding of the conditions faced by post colonial states such as
Zimbabwe, in which the historica} development of radically separate (but
economically linke¢) modern and subsistence-oriented sectors creates enormous
challenges to the new Govermment in its orimary goal of "growth with equity"
(Republic of Zimbabwe 1982: passim).

During the reriod of study, meetings were held with representatives of 18
G0Z and MGO organizations and 8 site visits were made. Several days were
spent going by Land Rover through Cormmunal Lands (fqnner Tribal Trust
Territories) 1in the Midlands viewing YWCA projects and talking with
fndividuals, as well as participating in discussions with several women's
groups. A list of these organizations, pérsons met, and qroups visited will
be found 1n the section "Personal Contacts". In addition, an fnvitation was
extended to attend a conference on development prescnted by the Zimbabwe
Council of Churches and a workshop on cooperative orqanization nresented by
the Friedrich-tbert Foundation at the request of  the Minsitry of Lands,

Resettlement and Rural Developnent and CACU (The Central Association of
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Cooperative Unions, Ltd.). These and several other activities are detailed in
Appendix 11,
_l. Training Course: YWCA

- Findings

The Zimbabwe YWCA was established 25 years ago. It now has over 90
branches throughout the country. While YWCA activities have traditionally
been service oriented, since independence the organization has been moving in
the direction of cormunity grassroots development projects, particulariy in
the Cormunal Lands. To facilitate this transition, a Development 0fficer was
added to the staff two years ago. There are now about four major projects and
a variety of smaller projects which the YWCA has organized. The major
projects include: (1)' a uniform-making center which can also be used as a
training center; (2) a dairy project to provide milk to a local conmunity;
(3) a transportation project (in planning); (4) primary hKcalth care for
workers in a mining town. Smalier prcjects include such activities as:
conmunal gardening, soap making, and poultry raising. Visits were made to
several of these projects. The energy and enthusiasm with which both th- YWCA
Development Officer and members of the local grcups are approachirig these
projects is remarkable, Also remakable is the progress in
development-oriented projects made by the YWCA in the two short years since
the organization has embarked on a spacifically develoment-oriented program
course. Local enthusiasm is high and need for sustined technical assistance
equally so,

The one week WIDTech training course held in August 1982 focused on
project fdentiffcation and design. The trainer was in Zimbabwe for two weeks

prior to the sessfon for other OFF project work, and durtng *his time held
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several meetings with two of the YWCA officials in order to plan the course.
The participants were to be local and regional staff responsible for progam
design and implementation. However, a few days before the course, travel
restrictions were enforced throughout the country. Hence, twelve participants
were selected from the Harare area. These women ranged from the National
Program Director, to dressmakers, to YWCA members. The five day workshop
covered the following topics:

1. Definitions of planning

2. Dimensions of planning

3. Assessment of the organization's planning progress

4. Problem/necd anaiysis

5. Developing a community profile and identifying problems

6. Tools of research (especially survey and questionnaire)

~

. Defining problems and determining priority needs

Defining objectives

o o

Review Session

10. Developing a strategy (part I)

11. Developing a strateqy (part II)

12. Making an implementaion plan

13. Wrap-up and evaluation
The course meT six or seven hours dafly, which would allow an average of two
hours for each of the above topics. Several participants comented that
fn-depth coverage of two or three of the topics would have been more effective.

At the YWCA Headquarters, [ asked participants to dfscuss the positive
results of the rourse:

1. The major outcome of trafning was the production of & needs
assessment schedule (Appendix 5).  This scnequle was circulated
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in early 1983 to all branches to assist them in writing proposals
that would be presented at a conference 1n May 1983. I was also
given a list of responses to this Needs Assessment Schedule
(Appendix 6). It had been compiled during a regional YWCA
conference attended by branch members.

2. Course helped to raise self confidence 3

Suggestions for improving the WIDTech course included:

1. There should be training in the community. 2
2. The YWCA office should have had more knowledge beforehand

as to what the training content would be. 2
3. If there had been more lead time, the rural participants

could have come to Harare, 3
4, Course content was tco sophisticated. 3

5. Course was too short to unders<tand the many different
topics that were covered. 3

- Analysis: What was Learned from the course

1. The schedule (Appendix 5) sent to branch offices was to assist in
proposal preparation. This preparation was organized as a ccmpetition among
the different branches. At a May 1983 Haticnal Conference, 21 branches
presented their proposals. The presentations were in written form, oral, or
presented as drana, Thesc activities coincided with the Zimpabwe Council of
Churches (ZCC) similiar trafring activities, culminating in she Con<orence on
Development attended by the consultant (Appendiz 117, Ay part of the
year-lonq preparation for this Conference, the Zimbabwe Council of Churches
(of which the YWCA is a nember) held a several day workshep in March 1983 eun
by Ranche House Col'eqge {a Training Center {fn Harare) on project identifi-
cation ang design leading up to proposal writing. Development Officers from
reqional ZCT member ornanfzations attended, The production and distribution

by the f4CA of the schedule to fts branch members coincided witn the trainfng
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at Ranche House and subsequent writing of project proposals by the different
ZCC affiliates which attended the Ranche House course. Likewise, the May 1983
YWCA confersnce, at which 21 branches presented proposals, was held just
shortly before the June 70C Development Officers met to critique the project
proposals written after the March Ranche House course.

These exercises by the YWCA and other ZCC members culminated in a Five
Year Development Plan which was presented an* discussed in the ZCC Conference
on Development in October 1983, This plan, and the preceding activities above
described above (in which YWCA and other ZCC members focused on developing
projects for their respective areas), were generated in response to Mational
Development Goals, as expressed in Prime Minister Mugabe's speech of 30 April
1983 to a gathering of Church representatives: “We should be ad idem (at one)
and accept that the States' struggle for social transformation is alsc the
church's struggle...The emphasis {in the (Mational) Plan will be on rural
development and the upliftnent of the peasantry and the workers so0 we can
proceed to bridge the gap between the developed and developing communities
within Zimbabwe" {as reproduced in ZCC Five Year Development Plan .2-3). It
was 1n this spirit that the YWCA requested WIDTech assistance in project
identificaton and design,

2, Consciousness rafsing was, as in the Lesothc case, considered an

important spin-off of the course.
- Amalysis: Suggestions for improving the course
1. Getting frcm the written schedule to implementation was difficult:
One person safd, “local groups usually need help just in pin pointing what 1t
-

fs they ared most”,  Site visits suqgested that the schedule (Appendixz 5) was

too sophisticated for any of the groups vigited to yoe effoctively, 1n that
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this was the first experience in formal project identificaton and design. It
would hve been useful if course participants had been given 'home work'
assignments, in which several would go to a neignborhced in one of the
Townships of greater Harare (since travel to rural areds was not possible
during the course period), and work through a needs assessment schedule with
representatives of the community, They could then have returned to the course
for further assistance, (for example, several days classroom - several days

field work - followed by several days in class).
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2. The problem here seemed to be that YWCA organizers were not informed
before the trainer came as to the exact course content, and they felt that
this created problems in selecting participants.

3. YWCA officials said that official arrangements could have been made to
get the participants to Harare, but it was unclear how this would have taken
place. |

4. Remarks in (1), above, regarding the schedule, reflect the problems
participants had with the level of .nstructign.

5. This was an ambitious course content: if just a few of the topics had
been jone into in depth it may have been a better approach than a brief
introduction to a number of topics.

~  YWCA course: General ciuments

@hile this course resulted in the preparation of a schedule sent out to
branch offices to assist in project identification, from field visits it was
unciear how useful this form was to the rural aroups in actually identifying
and plSnning projects. In discussions with groups during these field trips,
tt became clear that projects were often selected in terns of what Was
wanted--a0t necessarily what would be most EﬁiEEiEEl to implement, For
exanple, I talked with one qroup which wanted its next project to be bread
making and selling. MNo thougnt had been put into fssues such as: Who will
buy the bread? Where will the flour come frem? - Cost analysis... Where will
the fuel come form? (this arca 15 very sparsely weoded ana fuel for houschold
cooking {s already a problem). What are the time factors involved? (etc.)
By the time we finfshca this exercise, 1t was thought that a comnunal
vegetable garden miight e s sore appropriate project by which both to ~upply a

local demand and make money.  This Was one of sovers) qroups visited where |
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found myself assisting in the "field implementation" portion of "needs

assessment"--that difficult transition form learning to doing. In short, as

stated by one WIDTech participant, "The major problem is that it takes time

for people to understand what a training course is all about--how to apply the

principles...". The WIDTech course was a first step.

The YHWCA is making a concerted and impressive effort to both promote and
support local development projects. But, as one national-level officer
forthrightly commented, "The YWCA leaders have linked into the goverment
policy of grassroots participation; self help...but it is not always clear how
this s in ract going to be implemented. Wnile there is the problem of
fundin~, tnere is the bigger problem of how projects are going to be organized

ané run..." The issue here is: how to transmit training from the C.assroom

to sustained activitios,

As in Lesotho, there is a general lack of infrastructure in the :nfrrmal
sertery most roads in communal areas are rough tracks requiring a Land Rover
or «.itably rugged vehicle, and to reach many areas several hours of irave]
along such tracks 15 necessary. Morecover, both water and fircwood are
problems.  In one area visited, a single borechole served the entire praulation
(about 600 families); in a radfus of about five kilometers. The anount of work
required by women to meet basfc water and fuel needs can consune four hours a
day. That, in addition to normal household and farm work, leaves little time
for project activity for many women,  In such sitdations, identification of
suitaole projects {5 critfcal.  Sim{llarly, project fmplementation can be

—————.

difficult qgiven such constraints., How can short temn training courses best

resnond to the crftical needs of such margingl cormuntities?  For a varinty of

— S DI P

reasons, participants cannnt be expected %o articulate such conditions and
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institutional constraints to outside trainers (For example, where it is
“normal” for women tc spend x hours daily gathering jung, firewcod, and
water), such background infornation may be considered irrelevant Oy scne--or
embarrassing by others., Hence the need for triaining to be contextualized and
to be linked with an in-country training qroup--if sustained 1mpact 15 the
goal.

2. Zimbabwe: Backaround aralysis

"The main <hrust of the Govermnient's developnent strategy {. the need to
integrate the  Ccermunal  Areas into the madnstrean of  the s0c¢io-econcmic
developnent of the country.”  (Ministry of in‘creatian n.4.:9).  Ac in the

cas af Lo

=]

1

othe--and  inceed other countries in which labor export  from
inforai/subsistence oriented socsars *o tnduncrigl FaS . MMInes,  ar o cun-
nercial famn areas {9 an onjoing fact of wconcmic life, the informal sector is
increasingly depleatea of a vianle =male working foree, thereby leading to the

disintegration of prexisting fonily-based productive unity,

~o

gne  resyult 1o Jator-drain f4 0 that the worvload  and associated
decision-naring activities of woten in such aress are steadily fncreasing,
These wonen, as de Ta7inoneads of nousencide, g0 not always receive ot ther the
necessary or agproproate fycilities or fnputs (econmic, cducational, techno-
logical, ertension, lesal, =arketing, tranuport) that would allow 1uroavenent
doth of thefr own and thetr families' condttinng,  “Sualisa 195 the acainant
feature of moat Gean develgred countries . byt o in few countries  oare the
differences Netaeen che modern and tradittonal  econanies  au  aarked 15 in
Hasshwe oowhtde  the =adern eouncay oruduces W6 of GOP, L the  tradytional
sconcy  provides a0 el ihond  for oger 0T of  the population,..”  (ULALD

Country Doyvelomment e Ateqy 10MA Yy, SOohIgh productivity wace sectar
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and a low productivity subsistence sector stanu side by side, linked together
in an uriequal interdependence." (ibid, pg. 2) (see Appendix 13).

Zimbabwe has a total population of over 7.7 million (1981), 3.0% of which
is white (ibid p. 23). Prior to independence, 5,000 commercial farmms covered
50% of the land and 750,000 families resided in the Communal (Tribal Trust)
Lands which are of inferior quality (ibid p. 59) The traditional sector is
centered in the Communal Lands, where subsistence faming households
predoninate. These households and related agricultural activities are
increasingly managed by women, as men migrete to the cities in search of
steady employment (see Appendix 14).

With nearly 80% of the population situated in the Communal Lands--which
now support a population nearly double the estimated carrying capacity

(Zimbabwe, National Plan 1982:4)--it is critical that training activities a

are geared to the problems and constraints and related govermment priorities

associated with the informal/rural sector, and are designed and implemented in

such a way that producers in this sector--now mainly women--are the immediate

beneficiaries.

These issues are particularly germane in countries such as Zimbabwe in
which severe skewing of resource a\.ucation and infrastructure has developed
to favor the formal sector. People living in the rural areas simply do not
have the margin for error. How can traini .y skills best be imparted to local
groups? Problems of staffing, transport, and distances between areas make it
.very difficult for either ministries or NGOs to service areas regularly. In
one field trip, 1 spent $60.00 on gas for the YWCA Land Rover to visit four
projects. If the YWCA Rural Development Leider were to make bimonthly

follow-up visits to only these four projects, it would cost $120.00 just for
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gas. In countries 1ike Lesotho and Zimbabwe, this harsh economic reality must
be built into design and follow-up activities of projects. And participants
need to be sensitized to ‘these direct cost issues in the course of
training--just as the trainer must also be familiar with them. In short, to

be maximally effective, the content of a short training course in oproject

identification and management needs to be socially and economically

contextualized.
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ZIMBABWE & LESOTHO: A COMPARATIVE ANALYSIS FOCUSING
ON NONFORMAL TRAINING REQUIREMENTS

Lesotho and Zimbabwe share a number of similar constraints that impede
development of the traditional economies and make the formulation and
practical application of technical assistance difficult. The most important
include:

1. Qutmigration of the male population to urban areas, commercial farms,

and mines, leaving a large percentage of rural households, and management of
agriculture, in the hands of women.

2. An_impoverished agricultural base--in Zimbabwe, this 1is applicable to

the Communal Lands, where the majority of the rural population reside. The
fertile 50% of arable lands have been taken up by commercial farms. In
Lesotho, the Paramount Chief united a number of tribes in the area in the
1870's. They made a stand in these remote, mountainous highlands, defending
the territory and eventually establishing a state. For the first few dacades,
agricultural production was sufficient to allow export of maize to South
Africa. However, gradual errosion, soil depletion, drought, over grazing,
iack of fertilizer, etc. turned lesotho into an importer of basic food goods
by the 1940's, Both Masotho & Zimbabwe rural populations are traditionally
pastoral-oriented societies; ué?ike fully peasant-agrarian societies, wealth
fs primarily invested not in land but {n cattle. One result is that large
numbers ,of cattle and small Tivestock have contr15uted significantly to
erosion and soil loss.

3. Increasing importance of alternative forms of income qeneration, for

rural people--particularly women--as agriculture has become more difficult,
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and as population has increased, These factors are related to increasing
landlessness, herd depletion and general natural resource depletion. In
Lesotho, inceme generation activities are concentrated largely in handicraft
production; in Zimbabwe there is some handicraft production, but the
relationship between agricultural production and local consumer needs has
apparently not reach the level of constraint that 1s has in Lesotho, where it
is becoming increasingly necessary to purchase commodities and therefore to
have access to cash. Furthermmore, the production of vegetapbles 1in some areas
of Zimbabwe make it possible for women %o sell surplus commodities either
locally, or in nearby towns. In  both countries, concentration on
sewing-knitting-embroidery projects, together with lccal market saturation and
an absence of indigenous regional marketing systcms, has exacerbated the
entire "income-generating” issue.

4.  Lack of infrastructure--particularly transportation and merketing

channels--make 1t yet more difficult for women to move into non-tradi tional
productive activities. This is particularly the case in Lesotho, where all
cooperatives [ visited had backlogs of handicrafted items they were unable to
sell.  (This is not the case of the CARE cooperatives, which have their own
marketing systems). Some {tems have marketing outlets: in Lesotho, an Apex
Co~operative Marketing Urganization is being established (Kingdom of Lesotho
1980:120) and an eqq marketing cooperative now exists--though it 1s unclear
wnether this caters to the small producer. In Zimbabwe there is, for example,
the Grain Marketing Board--although some women complained they -were unable to
get their own cards and hence have control over the cash earned from their
produce (the cards befng in their husband's names). However, both countries

lack the kind of Indiqenous marketing systems that are found in many areas of
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the world, by which (1) local surplus and handicrafts are circulated througn
the Jocal marketing system for sale; (b) urban goods also enter this
circulation of goods in a regional marketing system (c) money circulates
#ithin the region. The impact of this absence of local/ragional marketing
systems cannot be overstressed. Villages--and kraals--are disbursed and
oftentimes isolated. Hence, as soon as the immediate area is saturated with a
certain good, the only alternative for sale is for the producer to go by bus
to a local town or perhaps sell at a low price to a middleman. Selling 1in
town may mean a day's ride, a high bus fare, and obtaining a hawker's permit
in the city to be allowed to sell the goods.

To meet the difficulties, similar approaches are found in both countries:

1. Reliance by Government on nongovermmental organizations to assist

local groups in service and development projects. In Lesotho, the more than

200 branches of the LlLesotho National Council of Women's affilfate

organizations, as well as missionary ahd church organizations, have been

traditionally important, particularly in educaton. In Zimbabwe, local

religious organizations have also been critical in both service and

educational activities. Both Govermments now have formnal policies which-
encourage NGOs to move into specifically development-related activities.

2. 0fficial policies to coordinate both Govermment and NGO activities,

Fragmentation and often overlapping activities of both govermment and NGO
activities in rural areas have resulted frca the growth and diffusion of MNGOs
as well as from Ministry programs being channelled vertically to rural areas
fndependent of other Ministry activities. The tmportance of coordination is
officially recognized in both countries. Prime Minister Mugabe has called on

"partnership between the State and the church...(in order that) more {nputs,
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financial, human and technological, cin be marsnalled..." (Zimbabwe, The
. Prime Minister's Speecn...1983:7). " In Lesotho's Five Year Development Plan,
it is stated that "lLesotho's bureauracy is organized along vertical and
largely technical lines. This has resulted in insufficient ccordination of
inputs frem different sectors. It is now recognized that development in rural

areas must integrate activities fully for full impact..." Kingdom of Lesotho
1981:128). The lack of coordination in relation to training and outreach was
brought home in Lesotho, when at one point I realized that both the Institute
of Extra-Mural Studies and <he Ministry of Cooperatives and Rural Development
had separately arranged field trips for me to visit <he sane primary
cooperative--for which both organizations technically have the same
training/outreach responsibilities. Indeed[ different organizations claiming
primary responsibility for assisting in the operation of certain primary
groups in not uncommon. This situation was also found to exist in Zimbabwe.
One rural women's group I visited was “claimed” by (1) the local church (2)
an outside NGO for developmental activity (3) the women's wing of the ZANU
party. One could argue that the benefits here for members of the group were
thereby enhanced, since spiritual, material (developaental) and political
needs were being simul taniously offered. Nevertheless, Prime Minfstor Mugabe
continues to stress that it is imporiant for both Govermment and NGO's to
coordinate "grassroots" activities, so as to avoid overlapping and duplication
of efforts (personal communication, 1¢ QOctober 1983).

3. A common approach to lecal developmental nceds has been an emphasis on

the formation of oarimary coooeratives (both production and marketing), In

Lesotho, this process dates back o 948 when the Cooperative Sozieties

Proclamation No. 47 established Pegistrar of Cooperative Oevelopment
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(Kingdom of Lesotho 1981:112). That cooperatives have not been an easy
venture 1s recognized in the dational Plan: "The movement's difficulties
stermed frem @ lack of adequate organization and resources for cooperative
education and training, lack of efficient supply and marketing infrastructure,
-and  lack of a clear cut policy on cooperative development” (ibid).
Cooperative matters are handled by Lesotho's Ministry of Cooperatives and
Rural Development. In Zimbabwe, the new state is Just moving into an era of
cooperative development. "Self-management will be encouraged through the
implementatiorn of a programe of promotion and financing of cooperatives..."
(Renublic of Zimbabwe, Mational Plan... 1682:20) The Ministry of Lands,
Resettlement and Rural Development has a Oepartanent of Cooperative Development
to manage cooperative affairs, In additicen, the Central Association of
Cocperative Unions, Ltd., has been established. These organizations are just
now in the process cf writing up a handbook for comnittee memnbers of primary
marketing and supply cooperatives, and setting up training <ourses in
cooperative law and management. The Governnent of imbabwe envisa,es the
formulation of cooperatives by resettling people on formeriy commercial
farms.  Other, more modest cooperatives dre 1lso being entablished, such as
the vegetabie cocperative under the sponsorship of the Zimbabwe Women's Bureau.
In Zimbabwe and Lesotho, communal organization of agricultural work 15 a
central, traditional frature of both societies, However, such
communal/cooperative qgroups were--and remain--larqgely face-to-face, informal,

temporary arrangements. The challenge 1s to transform such fnformal comrnunal

arrangements into faormal, onqoing commercial ventures., It 5 in this effort

that trainina could have potentfal impacs:.
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Conclusion

The topics enumerated above are major conditions, constraints, and fomal
policies that training programs directed to primary production groups need to
addrecs,  The basic dilemma for both countries is sericus: How to best assig:
local groups, whose agricultural production in Many areas 1in increasingly
marginal, to diversify into nGn-agricultural activities both in the formal and
informal sectors, or increase agricultural production projects in order tg
provide both needed aonev and gecds? And how to crganize regular supplies or
inputs and =marketing struc<ures for these groups? Unless short torm training
courses sre gasigned on the basis of an understanding of these {ssues (many of
which, decause they mey be 'common local knowledge  to trafning participants,
will nrcbably not be articulated to the trainer), OEF's goal "...tg improve
the 2conomic condition of low {ncome people, particularly women., "(QEF 1981
Aninual Report, n. 1) wil likely be rostricied--as in she case of the three
projecss cvaltuatod--largely to achieving a single task in workshop condi-
tions.  In arder for WiDTech tratning o better acnieve "improved planning and
nanagenent of prograns” (United States Agency for International Develcoment

PIG/T p.d) and theredby ".o.dncrease the notentiel for posttive and lasting

change at the commung ty Teval, (Overseas fducational Fund.
Proposal...1983:2 v certain modifications nced to bo mede in projecs design
and implementation (See Recommenaaticns). The need ig critical; the cha]]qug

no less %o,
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MISSION RESPONSES TO WIDTECH

During the course of discussions with Mission staff in both countries, the
following {ssues were discussed:

1. Liafson between WIDTech and the Mission.

2. Whether the WIDTech program dupiicated or complemented ongoing or
planned training programs in-country (whether or not Mission- supported).

3. Whether or not the WIDTech program approach was thought to be an
appronriate WID Office-supported project (in general, and in the particular
country),

Responses to these {ssues are summarized below:

1. The {ssue of Tiaison:

8. The Zimbabwe Missfon felt there was adequate 1l{iaison among
WIDTech staff, the WID offfce, and WID/Washington and saw no
reason t¢ formalize the procedures. However, several
Zimbabweans stressed that unless this type of short tem
assistance {s formally linked into an on-qoing institution
(whether govermment or HNG)), there could be negative
repercussions for those receiving training as well as for
American interests.

b, The Lesotho Mission Director said that the Mission should have
been briefed fn more deta1l and given nore lead time before the
trainer cane out; that {t presented difficulties to the Mission
when 3 telegran was received that an unknown representative ¢f
an unknowt. group was cemming out to give a training course, the
content of which was unknown. She stressed that since the
Mission fs responsible for fts local profile, and--by extension
USAID-funded persons coming in-country, these kinds of issues

- are {mportant,

2. Does WIDTech duplicate or complement on-qoing training?
a. The more trafning at this point the better (Z{mbabwe).
b, It does dupllcate--there are already four training centers
established in the country doing just what WIDTech {s doing
(Lesotho),

c. it's a quod addision %9 what {5 here (Lesotho),

CREATIVE ASSOCIATES




C'

e,

AlDTech an appropriate WID Office-supported project?

The WID/Wwashington coffice should spend this money {n sensi-
tizing Missicn staff in-country (i.e., in all countries with
AID  Missions), as well as in training Mission WID
Representatives, so as to create a more positive enviromment
for WID activities,

Short courses like this don't have the sustained inpact to
Justify the expense.

It's an effective way to really raise the self-confidence of a
group of women, | saw that, and was very impressed...the
trainers are great...for this reason (alone) it's a good
fnvestient. But you can't expect this kind of short course to
have any lasting impact (spin off) on *he {running/
management/etc.) of the local institution,

In a country like this, wnere wonen dlready are overbdurdened
with work, it would make more sense to invest money 1in devising
projects directed to laber-saving tecnnology.

A good fnvestment,
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PERSONAL CONTACTS:
1. Organizations

2, Site Visits
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U.S.A.

USAID/Washington: WID Office
Sarah Tinsley (Director)
Kay Davies (Deputy Director)
Francine 8land (Progra: Analyst)
John Hourihan (Sccia! Science Analyst)

Cverseas fducation Fund
susan Roche (WIDTech Project Director)
Suzanne Kindervatter (Diractor of Technical Services)
Christine Mac Callum (Director for Middle Eastern Region)
Marge Schuler (Coordinator of Women, Law and Develoment. Progran)
Carol Purcell (Latin American Progran Officer)
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ZIMBABWE

Oraqanizations

USAID
Mr. Shortlidge

Prime Minister Rober+t Mugabe

Ministry ¢f Community Development and Wemen's Affairs
Mrs. Kachingwe (Ceputy Secretary of Women's Affairs)

Ministry of Lands, Resettlement and Rural Development:
Cooperative Development
Mr. Mathema

Ministry of Post and Telecommunications
Dr. Nhiwatiwa

Ministry of Agriculture
Extension Worker in Zvishavane

Ministry of Culture and Education
Mr. Ngugi wa Mirri {(Advisor)
Or. Ndhloya (Deputy Chief Council)

Central Association of Cooperative Unions, Ltd.
Mr. Mushininga (Secretary General)

YWCA
Or. Qlivia Muchena (President)
"“rs. Connie Mabusela
Mrs, Emma Molife (Nazional Program Coordinator)
Mrs. Mary Rushwaya (Rural Development Officer)
Mrs. Angeline Kahando (Assistant Program Director)
"rs, Dellah Katsande (Mutare Branch)
Mrs., R. Pfebeni (Nhema Branch, President)
Mrs. A. Mapika (Nhema Branch, Project Manager)
Mrs., Shiela Gondo (Gweru 8ranch, President)
Mrs. Rosemary Munyukwi (Gweru Branch, Trainer)
Mrs. J. Mpafu (Zvishavane Branch, Project Organizer)
Mrs. Isabel Sibonda (Zfvishavane 3ranch, Project Organizer)

Zimbabwe Women's Bureau
Ms. Margaret Zita (Director)

Zimbabwe National Wamen's Organfization
Dr. Nhiwatia (Assistant Director)
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ZIMBABWE (cont,)

The Savings Club Movement
Ms. Sally Zimpiti (Manager)
Br. Francis Wadadelove (Advisor)
Mrs. Mandi Motsv (President, Seke Branch)
Mrs. §. Chadyino (Instructar, Seke Branch)

The Grain Marketing Roardg
Mr. Percy Mjikizana (CPS Manager)

University of Zimbabwe
Or. Matznazi (Adgult Education Division, Dean)
Dr. Olivia Muchena (A4ult Zducation Division, Assistant Dean)
Dr. Moya (Theological College)

Ranche House Colieqge
Peter Jovce (Director)

cnumic Consultants)

Zimeoneules ‘Socic-ec
nscn (Advisor for Cocperative Handbook: Ministry of

Mr. Stuares Stey
Cooperatives)

~
w
e

Private “oosultant
Mr. Fntlip “punzwana [(Advisor for Coaperative Hancbook; Minfstry of
Coapecratives)

Zimbabwe Christian Counci)
Rev. Xucrera (Director)
Mr. Percy Xadzutu (Projects and Develooent secretary)
Ms. Maomi Kowo [Director of acmen's Programs)
Mr, Madenyikah (Glen Morah - Harare; Development Officer)
Rev, L. Nyanungo (Water€alls - Harare: Ceveloment Officer)
Mr. Richard Percival (Anglican Diocese, Gwery: Jeveloment Officer)
Mr. AL Gwekwerore (Gt Marsin's 193100, Yae Kwe; Cevelopnent Orficer)
Rev, Canon Makoni (Zusade: Develepment Officer)
Rev, Janes Grempo (Churen of Christ, Ivishavane; Development Officer)
Mr. M, Chaibara (Mutare “1ss10n; Development Nfficer)
Mr. Salenf Matheeia (Untted Congreqational Church, Pluabtee; Doevelopment
Officer)

0XFAM
Ms. Kate Mhlanga !Programs Nfficer)

Christian Care
Mr. Yalentine Ziswa (Director)

Bread for the Worldg
Ar. Wotfgang Matl (Africa Ofrector)

dorid Yis{on
Mr. Quendy
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ZIMBABWE (cont.)

Church World Service
Mr. Michael Apileby

Site Visits

Ameva Bible and Yocational School
Staff and Students

01d Harare Townships and Squatters Quarters

Gweru Yocational School (YWCA)
see under TYWCA -

Zvishavane Vegitable Cooperative {YWCA)
see under YWCA

Zvishavane Soap Group (YWCA)
see under YWCA

Nhema Uniform Shop (YWCA)
see under YWCA

Nhema Cooperative (YWCA)
see under YWCA

Seke Savings Club Garden Cooperative
see under Savings Club Movement

Seke Savings Club Uniform Shop
see under Savings Club Movement

-G2-
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LESQOTHO
Organizations

USAID
Ms. Edna Boorady (Mission Director)
Ms. Arcilia Sepitla (WID Officer)
Ms. Patsy Layne (Human Resources)
Mr. Dean Bernius (Agriculture)

Ministry of Cooperatives and Rural Development
Mrs. Konesoang (Director, Public Relations)
Ms. Lucy Kolobe
Mr. Pius Masupha
Ms. Nthabiseng Kalaka (Extension Worker)

Ms. Mammita Liphoto (Extension Worker)
Ms. Mary Kalake (Extension Worker)
Mr. Matchucha

Ministry of Agriculture
Mr. Conrad Fritsch (Agricultural Planning)

Renewable Energy Technology (Ministry of Cooperatives and Rural Development)
Dr. Judith Gay (Field Supervisor)

Women's Bureau (Govermment Organization)
Mrs. Mokokoane (Director)
Ms. Mahneo Hotsephe (Deputy Commissioner)
Ms. Krstean Borger-Poulsen (Advisor)

lLesotho Mational Council of Women
Mrs. Mathabiso Mosala (President)
Mrs. Rose Ramabitsa {Executive Secretary)
Mrs. Mapecte Mokhosi
Mrs. Lasenyeho (Reztired President)
Mrs. Taole (Director, Teyateyanang Branch)
4rs. Jane Christensen (Danish Volunteer; Vocational Training)

Institute of Exter-Mural Studies, National University of Lesotho
Ms. Francine Moloi : :
Mr.-Rotsane Mohale
Ms. Mapali Morolong
Mr. Joang Khethisa
Mr. Greq Davenport
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LESOTHO (cont.)

Lesotho Distance Teaching Center
Ms. Mathato Khitsane (Non-formal O0fficer)
Mr. Theo Derkx (Non-formal Trainer)
dr. Paul Motlatsi Morolong (Non-formal Trainer)

CARE
Mr. dim Pucchetti (Country Director)

CRS
Ms. Selloane Seekane (Food and Nutrition)
Ms. Maletuka Moorosi (Rural Works)

UNDP
Mr. Jdoachim Hoffman (Telecommunications Advisor)
Ms. Kristen Borger-Poulsen (Training Advisor, Women's Bureau)

ILO
Mr. George Green (Training; Comunity Needs Assessment)
Ms. Rosemary Woodall (Training; Community Needs Assessment)

Basotho Hat Handicrafts‘Cooperative
Mr. Khotso Matla (Manager)

Lesoth: Homespun Mohair (CARE Project)
Ms. 'Mapaul Madolo (Field Trainer)
Mr. Justine (Directory)

Ms. Carol Cassedy (Technical Advisor)
Mr. Sol Poce (Field Trainer)

Site V1sl§g
Yocational School - Maseru (Lesotho Natioral Council of wuﬁen)

Uniform Project - Teyateyaneng Branch (Lesotho National Council of Homen)
Mrs. Taole (Director)

Nursery - Maseru (lLesotho Mational Council of Women)

Setsoto Tapestry Firm - Teyateyaneng
Supervisor
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Visual Problems Center - Tsenola Village
Mrs. Rose Ramabitsa (Director)
Mr. Hank Stelzer (Technical Advisor)
Ms. Margaret Flanagan (Irish Volunteer; Technical Advisor)

Leribe Handicraft Center and Yocational School - Leribe
Sister Margory-Jean (Manager)

Village Cooperative - Nyakosaga (CARE)
Yillage Cooperative - St. Michael (CARE)

¥illage Cooperative - Luka (Institute of Extra-Mural Studies)
David Sekonyana
'"M'amonoso Taka
'M'ateboho Takalamane
Zaccheus Molemon
‘Mamolibeli Mokati

Village Cooperative - Kolo (Institute of Extra Mural Studies)
‘Mamolapi Sebatane

foris Matlanyane
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GOL
GGZ
[EMS
ILO
LNCW
NGO
OEF
USAID
WID
WIDTech
YWCA

Appendix 0

LIST OF ACRONYMS

Government of Lesotho

Government of. Zimbahwe

Institute of Inter-Mural Studies

International Labour Qrganisation

Lesotho National Council of Women

Nongovernment Qrganization

Overseas Education Fund

United States Agency for International Development
Women in Development

women in Development Technical Advisory Service Project
Young Women's Christian Association
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Appendix 2b
(completed by trainees at conclusion of WIDTech course.)
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(Sent to trainees six months aftar WIOTech course.) apgendin /i
' QUESTIINNA AT

l. “hac was cthe most valuable thing vou learned during che training?

2. Wich what you know now, how would you make the training diffarenc?

J. In vour work with tha YWCA. what are you doing differenctly now as a
resule of zhe course?

4. During the course vour 3roup practiced zhese skills:

~analyzing problems .
-developirg 1 communicy profile
-usinz survevs and quescisnnatres
-decermining the cammunizv's priorizy needs

~defining objaec:

-deveioping a srep-ov-szan siracegy ro reach ot jecties

Laves

“hich skiil(s) have vou used she most since the course?

Please write a paragrunn 20 the hace of <hye daze descridbing how vou

have used chis fchese PR U IR TOU Can tnciuge:

-=natr vou i
-Wnen Yoy gy

La L

L
~ RO LS L e b
~Whal BaDpene
~WAt PTOGL ems You ad
roweuld have been helpful to wnow
1

uae this skull 1n the futuee

~wnit eloe

By
1y
1
‘

~howW KatAPEECH



Aptendiz

3. How has your personal or family life changed since the training?

6. Please make any other comments that you think will help us improve
our trainiag courses,

a lm

/2

-
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Ton Tria 2 T

: 3 epors oy Carolym Gullatc, Consul:zant Zor
ﬁIe.ecn course for The Norzh Solemons ‘lcmen's
snvesinment Corgoration--june T-2¢. 1Gg-

-y -\ am

3 Qverseas Educazion Fund to the North Solozons
veszzsns CoTporation, an indigenous organization having

as its prizary objective the prozoticn of women's. paTzicipaticn in

the econoz=ic and social development of North Solozons Province.

=wa fcllewing Tepor: is an acccunt of the technical assisnance
e

The technical assictance tock place June 7-25, 1932, in Arawa,
Norzh Solomons Provice, Papua New Guinea, and was carTied out "
under a chost-te-m conasultancy contIract.

The putpose of the techmical assistance was cwo-fold:

-~ to provide field =raining and consultation for local women
to enable them to more effeczively work together to solve.
problers and achieve personal and co——unity goals;

-= to .ssist the participants to acquire knowledge/skills o
erable them to core eifectively coantrtol the finances of
¢lud and szall business enterprises.

gidance of the OEF Ceonsultant and with the assistance
of two participznt-observers, approxizately £0 he-:ms of experiential
learning i:. needs assesszent/prodlex idencificacion, protle=-solving;
and finuncial manage=ent was facilizated for 17 women of Notth
Solomons Provinze. The approach to training was a non-forzal one
which, for mos: of the participants, vas a nevw and challenging
expecience., The training pethodologles used were wvaTried, e.g.,
games and stTuctured experiences, guided discussions, cini~leccures,
erc. These were selected zo maxinize the involvement of the parti-
cipants and to provide numeTous cpportuniiies for then to experience

Y

the plzmned learnings.

Undec the g
c

In-process and post-training assesstent of the techn.cal assistance
by parziciparts and participant-odbservels lead to the conclusion that,
overal., the technical ascistance was successful in oeezing the needs
refleczed in otjective nu=beT one:

== 94 percen:z he women, ot =he end of training, fel: they
nad acguired skills for working cooperatively with others
to engage in project plamning/implecentation wizhin thelir
clubs and communits

1 a0

e 16 0f 17 indicased cthat thewv had acquired cufficient knowledsge/
skills to enable ther identifv/define personal and community
protlems and to devise siTategier fof adcressing thez.

Aocendix <)

Zavastmoent



Appendix 4/2

In adaizion o increased competenciss, ziny of the women appear o
hRave unz2tgone significant personzl growih as a tesult ¢f thelrs
expeviences in the tralining program., Incticative cf that growth are
COZTents such as:
I learned to Tesgpect =yielf
-- 1 now “now a way to tackly my prellexs and its given ze e
insight adout the Tumning o f oy life .
~« 1 now have courage to act and do things.

The evaluation results regarding the satisfactory achieverent of
objec:ive nuzder two are incomclusive. It is fel:z that an adequate
inscructional program was facilitsted for the participants, however,
the learming ouzcomes were not easily assessed. I s believe thas

many of the women did acquire increased vnderstandi of the topics
covered under the area of financial ra.nagement but ¢t before any
Teal competencies are evident additional training is required. Such
follow-yp training sho l1¢ =ost appropriately be organited by the
Romen's Project 0ffic Division o0f Comm=zrce anZ/cr the hozen's
Project Coordinator, 0“~ce of Provincial Affaizs.



, , . ADDanzix
YWCA - Zimpabwe: lleads Assesment Schedule o S
orccuced for rural oranches, as a result of
A1DTecn course.,
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Apperdix 5/2

SISTNRY 2F n207:rTs

IE., Have thev startad anything alrsady? 'hat? '

I9. What ¢Zo they see as theipr =main difficulties in achieving
it?

THEZ PRCPOSALS

20. How do the FTCUD sea the pattern of overall develorment
in their area?

¢I. Vhat things do trey want to do?

22. What are lccal/navional fovernment plans for the area's
develorment?

23, Who is t= manege and administer the project?

24, Hew were They (or are to be) chosen?

2. Is there a develooment cormittee?

26. How ars decisiens taken about the preject's manageme 1t and
aims? i

27. WYho i: scing teo Fenefit? How?

28, How ar: <he “inance to be orranisad?

29. Where will =he monev he kent?

30. Bank Account number and adcress? In what name wiil the '
accountT be?

3I. Yho :ras Autherity to take monav froo. the account?

32. Mames and adirasses and To9sitions ¢f croups office-holders?

33. What orojects <o Tthevy wi%h TO start with? Why?, '

34, Will the orsjec?s make cnough profits to ctart others?

35. Are there nrepared hudsats availablan

36, Frem the Srefizc what oart will ee rg Treun merkers or the
CCrmunity and wrhav will sa canked for lnvastrane in further
nrciacTs)

37, How will the gioun Tentingn T2 havue sufficient funls vo do



APpendix 5/3

PRODUCTION P20J7ICTS

(e.g. vecetablss, carrentry, building, sewiny, etc)

(1H]

38. Who will buy the creduce? “hers? At what nrice?
39. What ars the croducticn ccs~s? Materials, lzbour, tools
transnort?

L. Will the rrcduct rake a nrefizs

[

4I. What are the notential nrcduction creblems? e.c. engine main-
tenance , feed sunnly "hat are the groun's solutions to these
nroblems?

b2. Eas advise been scught freom Government services? e.g, Devag,

43. UYhe has availsble skills already?

bu, VWhat extra training will he required?

45. Is a licence necessary?

3UILDINGS

47, Vhaz size, fittingz, locetien, recfing, bricks, costing?
LB, Plans. Permission frem local authoritiag? Pcwer and water --
eonnec<izcn? Sanitation?

huta ,....funds, lahour

(¥R

49, hat does <he ceamunity olan to centr

SERVIZE 2rOJECTS

50. How will nen-crcfi= srciaces ha paid for? MNetailed costs?

SI. Iz it reascrarle tp 51y thae The croductiorn nrojacts will

L) - b PR -~ " - . -~
5. Wil ~he local counall ey sthan nody be mremared o take sver
- - -~ —— -
N LerT ocLoTe
$3. Hew many sonmio gane T2 tave tha carvien?

ADE
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Appendix 6

YWCA - Zimbabwe
Results of Community
needs assessment

Schedule {Appendix 5)

QUESTIONS AND ANSWERS FOUND AT YWCA CONFERENCE GROUP DISCUSSIONS

What things take up women's time?

Answers

1.
2.
3.
4,
5.
6.
7.
8.
9.
10.
2.

Household chores ~ cooking - cleaning - washing

Looking after chiidren and child bearing

Food production and preservation

Looking after domestic animals

Collecting firewood

Fetching water

Going to bear parties

Selling crafts and produce

Travelling long distances efther to grinding miils/clinics/shops
Keeping family together (kuriritira mhuri)

What can you or your community do about this?

Answers

Ny —
o o

[T O 0~ [« W S ) BN JOY XY
- ® e a4 e

Proper planning on a daily or weekly basis
Pre-schools provision

Getting helpers

Co-operatives

Educate all parents (men included); family planning.

Introduce appropriate tcchnology - water pipes anc solar energy (easy ways

of doing things)

Start projects

Introduce paddocks for animals
Re-afforestation to provide firewood

Why are so few women in district councils?

Answers

1.
2.
3.
4,
5.
60
7.

We look down upon ourse ' ves

We lack confidence

We lack courage and determination
We dispise each other

We are jealous of each other

Too rmuch other work to do

Custrns opress women

Ao



8. In our own homes we are oppressed

9. Men do not vote for women

10, Women are unwilling to liberate themselves and do not vote for other women.
11. Some women fear to be in councils with men who are 10t their husbands
12, Making work an excuse

13. Women fear to uplift themselves

14, Not getting the opportunity to be given seats

15. Men despise women

16. Our culture does not allow a woman to uplift herself

17. Lack of understanding

18. Some men do not want to be led by women

4. What can be done to change the situation?
Answers

We should be more determined

. We must be honest and truthful

. We must be committed to attending leadership courses ete.

Attending many meetings

Teaching the whole femily to help at home

Adomen should vote for other women

. We should be informed about all that is happening in our area

Educate both men and women

. Educate ourselves on the work of councils

. Fight for representation on councils

. Be united and support those women who are chosen

. If only we can put into practise all that we say. We are tired of making
suggestions which are never followed

13. Courses to teach leadership to women are needed - to talk sensibly at

meetings
14, To volunteer in doing things
15. Invite councillors to your meetings and ask questions

— —d —
N~ O VO~ AWM —
- e« o o . .

5. How would you go avout familiarizing yourself with your district
development plans?

Answers

1. Attending meetings regularly

2. Invite women councillors and 1isten to their reports

3. Choosing people who will present your views and report back to you

4. We must work with different groups

5. Invite people who know chout council business and learn forn them

6. What would you 1ike to know about the way govermment or ministries work?

Answers

1. We want to know about equality - equal salaries but women pay more 1income
tax.



2, We want to know how women advisors work with people
3. Differences. between local goverment, central goverrment and their
responsibilities

4. To whom can we send ocur complaints, we need books on this

5. Ministry of lomen's affairs should come ¢o the rural areas and teach us on

development plans

Ministry should write newsletter or books on their work in all languages

[t should run training workshops on the Govermment development plans and

show where women fit in.

When we have meetings Ministers should come and explain about their work

We want to know why it is that certain areas are selected ‘or development

projects wnen others are not

We want to know more about income tax ,

. Goverment should consult us on certain legislation 1ike the majority age
did not please us.

—_0 O 0o ~N O
- - e .« e

— ot

7. How do you go adout planning a comnunity based project?

Answers

1. Look at peoples' needs

2. Select priorities

3. G2t help from community service

4. Irvite people from co-operatives

5. We call all villages and agree on what we want, then approach officials

6. Ve first identify what needs to be done then we ask from those who know

what to do

8. What do you want to know about: Savings clubs
Co-operatives

Answers
1. How they work and training for these
2. We need courses and training on these and books about how to run them
3. Huw to start them and how they succeed
9. What would be the best time to have workshops ?

Answers
1. After harvest
2. August holidays
3. June - July - August - September
4, Schools honlidays

10. What th7n3s would you like to learn at such workshops?

Answers

1. Co-operatives
2. Crares



3.

4
5
6
7.
8.
9
0.
1.

Income generating skills

. Leadership
. How Government works
. Hostessing

The use and repair of household utensils - stoves, frons etc.
Priorities on how to start a project

. Budgeting

What is the YWCA
[t international structure and objectives

-



Appendix 7a/1

[EMS WIDTecn course, Lesotho: these
plans arepired during the course.

Flral o Flans ¢

. ey 1 VT ek e ¢ 3 e e v

A. Luaa  (a villace vhose fields were dastroyed to build the new intermaticral
- airpors)

Goal at beginning of course as a result of top problerss exarciss:

"o et mney.."
Finmal goal at end cf thrpe weeks of Planning:

GQAL: To encovraze 66 coop rembers to contribute M3300 by December 31, 1983.
(ML = $1.08)

Cbjective Oe: 7O plan a meeting of COOp mEmbers.

Tasks: 1. Meeting of camittee members to learn about this course
Wo: Zlected represarcative frem Course particirants
Wen: 25th Jure
Iots:  Representative gives information to the cammittee

2. To plan a reeting cf the General Meating: day and vere
Wo: Coop Cormitinn
Waen: 25 Jum
Iroees:Literal information (S course rep.)

3. 'Ibcalla.ucocpnn::be:st::tknf‘ﬂnralmeﬁng.
Wo: secretary
Wen: 2nd July 1983
Tnputs: informtion to rebers abogt Teeting

Mbjective Two: T have the Ganaral Mpeting

Tasks: 1. To learm aeus and drafe y-laws
Wo: Mr, Masiona

When: beginning 11 July
Irputs: Mesimha beging ecucating members about by-laws

2. PRegistrution of the coop (learning abous procedhure)
Who:  Mr. Masooha
khen: hecinning 11 Ry
Inputs: Info-macicn foom Masoha about registration recuiresencs
ard procedure

d Eazh group vrazhed a ii.::t’.:'ﬂ:.: pOiJ'.T. in ;:la:':‘..‘.n:_:, ;—dicar_l.‘ = the Va:-j:_-rg lec.cu"o_z

of paruicirans wdersanding of <se EImsnss,



Appendix 7a/2

- LLE .
Beginmning gsal Stall traininoe
.
Final plan

G2AL: T form 3Wing eoperative,
djective Coa: 1o Plan dotes Ecrace coop rembers tp fom a cmal,

Task: 1. D2iezates from coyrea met © discuss whar 4o tell meErters aboue
WAt was leamed in the ccurse,
Ww: delecates and secretary
When: 6¢h Julyr
Inputs: Discuss how finarce shares buy cloth; teach about
by~laws once a w>ek; practice sawirg,

djersive Two: Damine the Sewing lfo- quality,

SEE FOLLOWING PAGE: Letter from the Secretery of the Kolo Cooperative to
the WIDTech trainer confirming that the above activities relating to the
Kolo co-op had heen Inftiated. See also Appendix g3 , prepared by IEMS

staff, listing activities with this cooperative with which they are/plan

to assist. Site visit by the consultant to Kola and neetings with co-
operative memders indicated that they exoected their cOoperative to be regis-
tered within three months. However, incriasing problems with project
fdentification and marketing of handicrafss were no: being addressed,



Appandix 7p

Letter frem the Secretary of the Kolo
Cooperative to whe WiDTech trainer con-
firming certain activities slanned during

tne WIDTech course were being initiated

~COPY_

Kolo Hantsie
Lesotho
Gail von Hahmann:

Madame,

With a great pleasure we write this letter, to let you know that we
had fulfilled our promise to start at onze, when reach (sic) at home to
hold a general meeting. We did so, on the 6th July, On the 13th we had
chosen the committee of seven members, the registration was RZ2.00 per
member.

On the 22nd. July the members learned the rules of Co-op, the 29th
day we collected R50.00 for for registration of 25 members. Ws prepared that
each member have to pay or to suscribe R20.00 per a year (sic), to raise
up our handiwork.

With thanks,
Your's faithfully,

‘Mamalefane Malefane
(secretary)



[EMS WIDTech course, Lesotho: These
nlans preparec during the course.

Appendix 8a/1

Indivicdual Aosion 2lanmeg
LN - -
rare Plan . When

1. Mateheho TakaliTane
2. Marplagi Sebatans

3. Ntabiseng Kalaka

Keikletso Kolabe

Matsele Moahloli

Tsitso Rapama

7. Matscho Makcanyape

9. ‘Mamolibeli Mokaci

10. Mathabang Au
1l. T.M. Mcoa

12, Maosesia Yarora

13. .VL'l;’)']‘.ll Madolo

b 4 g .
T ARl et irn

~Ircrease ¢ of OX L mmioars
- Teawy atout coon jaw

= To re-lecok at our plans .
~ To teach aboyut Feragemmnt and coop law

= To teach leadnrs ip Y area
= To "ehilise villazers towards forming
coozeratives

= 1o tell villagers arous
sessions,

= 10 encourage the 0ffiza
L register thisg coen.

= Tell my villao:

= Cntime what we
crafis)

= Cinstruct village watpr

= Begin poultoy farming

Cri~golng training

ebout this course
were doing before (handi

suzaly

- hold a tmining sessicn for village
crmittees and chiefs at Ha Ramabanta

= visit develogmont projects

Nehona and Toza.

= Practice good bockieeping for my family
and 1y coop

= ea village comittees arg chiefs

= Teach villagers azvantagns and disadvantages

of coupg
= Teazh bockkeeping to existing coops

= Tell membors about this aerse
= Tell arruttee abos this course
T HroUnge nombers tsopay shares
Tell mstars +he irzortanon of
about by-laws from Mr, Masupha

learning

Teach memocors op law

heview au 1aw, prinicples and planning

| 3 ¥ oa F oy
TN paliry farmane

Y S,

- \
PR AT -k

N | -
lan LTV GTULD
oL 0ffoey

ealuite oouree A witlen

»

i
- PN
A M
]

vt

Imediately
Irmizdiately

July 27-30, 1983

beginning July 1983

of the Coxmissiorer ,

Octocber /Noverntar

ZZAU-g - 25 AD;:
1983

at Semonkong, ‘Ramaba nta,

July 6, 1983
1 July, 1983

irmediacely
July - Decenber

June 24, 1983
June 25, 1983

February 7, 1983

July -~ Dooember

frem 27 Jure

brcvren S0y andt A

J
<8 July, 19413
6-12 July

A

—~ed
A e

Y Alter the oourze



Appendix ga,?2

Name Plan ' When
14. loris Matlanyane - re~ex@mine our plans irmediately
n

teach ny villacers by-laws and
to love each other

15. M. Lighoto ' = visit Moatama C, and teach ahout ad- Jaly 29 - 30
vantages of coops

16. J. Rhethisa - axpare my plans to what I have - 28 July
learned here
- meke plans for teaching villagers
and invite Mr, Facherha ard
. M. “atla where necessary

NOT=: Qut of 29 partizicants,eicht stasf Tembers/did rot camlets perscnal action
plans, Of the remaining five, coe participant was ill on the final day of
the course. The other four did rot cxrplete action plans (Tsasanyane,
Kalake, Sexcmyana, ard Molemchi) .



Appendix gp
LESOTHO

List prepared for consultant by IEMS staff who attended the WIDTech training
course on cooperative management, and who are responsible for assisting the
three cooperatives listed below. Managers from thece cooperatives were also
trainees in the WIDTech course. The Ministry of Rural Development and
.Coooerative's extension staff also reguiarly assist these cooperatives in
some of the tasks listed below.

-COPY-

ROMA
- Cooperative training continues
- Choosing committee
- Training for committee: i5 - 18 November
- Application for Registration submitted
- Applied for site. MNegatiations not yet final,

- Cooperative training continues

- Completed coop law, by-laws drafted and submitted

- Application for registration subtmitted

- Training for committees € - 11 November

- Chicken coops measured

= Membership raised to M60 _

OBSERVATION: Luka needs full-time manager/coordinator of programmes.

o
o
—
o

- Held gencral meeting

- Elected commitiee

- Collected regqistration fees (M2) from 25 people

- Shares fixed as R2G per person

- Started working on handicrafts

- Applied for mohair spinning progect (CARE), Got a negative reply

= IEMS visiteq xQLD -~ qave advize concerning nutritionist and mohair spinning.



Appendix 9/1

WIDTecn ccurse in Zaire: follow-up recom-
mendations oreparea 2y trainer for the local
ILO representative. [LO had requested this
course.

TO: RICHARD LIVING3TON,

(R}
-

0

"2E2T

.

|

FROM: JANET C. TUTFILL, OEF TRAINING CONSULTANT
RE: SCOPE OF WORK TOR WOMEN'S ASSOCIATION ANIMATRICE

DATZ: DECDMBER 13, 1632

(tvped ar CZT Decezber 127, 1982)

Emphasis in traininz has been on de eveloping income-generating projects
which rely more on materials available on or near the sites racther than
transporred I{rco distant points (Boma or Matadi)., The women have
expressed interest in beginning (or atteupting again)Z<ood processing
<ad markercing activiczies racther than relyiag on a very uncertain and
unproved handicraits zmarket. In addizicn o the work areas identified
in the job description vou developed I would like co suggest the
following activities which are needed at all the sites:

1) Weekly sessicns of atouz !-2 hours on budzecing ana accounts keeping
followed up with assignments wihlch the women aust complete in pairs.
This will reinforce zne dual accounting respons’bilicy wichin eacit
produc:tion unit wnicn was fosteved dur.ng training.

2) Assisting che Associat.on leaders and group leaders in
tion, work planning and scheduling oy serviag as a fac
not cecisicn-marer {n :the working groups,

v within croduction groups dy
. by 5

J) ZIzprasiziag indiv: D :
enciat’on and plans unc:il the planning haoi:r

asking far tase ci
is acguired,

4) Organizing croun work sessicns on a weeX tlv basis with diffareat
memders of the Asscciation o Jdo exercises in group activitvy such
! T ] text (fo be supplied

as those descrised {n Hiadervazze
by QEr).

la ]

5) Reirforcing de-centralization by encouraging leaders to complete

activizies and report zo Association on progress.

-d

or any opporsunic

6) Look & £s 4 1
cution ol well-nlyoned and realistic activi

ding throuuh careful
axe tl

7)  Assist the women La mafntatning economec incenrtive n worcers without
negleculng vorkiay capital. (A su-su, rotating benefic svatenm may
be feasible.)

IS
[@]
o
3
4]
(o8
>3

110a acquist
ton {nteract
1 4

n :‘n.’l;,.":

8) Craf:c ar
asaoclat

15 vaent

: uted an o trafining experience and
tion Jc:L?L:? s lung as {ia ﬂurﬂtﬂLL potential
s oper

-
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AsSK women <2 deve.o
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basis and

Encourage Ihe woke
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L Reffored
a profile 5f all the marketing and aeconcmic
te das2d on the nethodology taught in the
erzain women could he resvonsible for tTacsing
ices for gecds and zranssors) ca a regular
to association.
L]

S0 present thelr I{deas o the group as a
aczivizcy,

any new zoncept latroduced

»f own examples as ouch as possible,

(



Appendix 10

Educational Facilities: Elaboration of Recommendation 3

Linking WIDTech assistance into ongoing training facilities was suggested
by several trainers ind Mission staff. This possibility was discussed with
persons in the following institutions:

LESOTHO

Background: There are two well established nonformal educational centers
which, amongst other activities, provide short and long-termm technical
assistance, of the type WIDTech offers, to a variety of GOL and NGO
institutions and small groups. The recognized importance of these two
institutions in training is elaborated in Lesotho's five year plan (Kingdom of
Lesotho 1981: 317ff),

1. The Lesotho Distance Teaching Center (LDTC) (see Appendix 10a).
iratners 1n the LUTC expressed concern over coordinating training
efforts as well as over problems of follow-up and evaluation
associated with short-temm training. By next year, they will have
a staff of nine MA trainers. It was suggested to link short-tem
WIDTech courses with the LDTC, so that some of these trainers
could attend and thereafter be involved with the trainees in
certain follow-up and evaluation activities. This would (a) allow
greater liaison and coordination of training content both with the
group being trained and with country conditions, since the LDTC
trainers in the course could work specifically on these details
with the outside WIDTech trainer; (b) provide an outside trainer's
insights; this would be valuable for LDTC trainers in the course;
and (c) provide these trainers with practical field experience in
follow-up and evaluation exercises: the textbook-to-implementation
transition.

2. Institute of Extra-Mural Studies, Mational University of Lesotho
{IEHNS)  (see dpnmendix 10D) the ItMS organized cthe WIDiech
training program on cooperatives. Staff in the institute who had
attended this workshop made suggestions along the lines of those
given above, stressing the following issues: (1) Importance
of follow-up; (2) lack of familiarity by the VIDTech trainer af
Tocal conditions, so that course content was not as relevant as it
could have been,




ZIMBABWE

Background:  Nonformal/vocational training is still in developmental
stages. The restrictions by the former govermment on the leve] of technical
training which Africans were allowed to attain, plus a nejlect of nonformal
education in general, has created an urgent need for skills to be imparted in
these areas, particularly with G0Z's stress on the formal organjzation of
small enterprises and cooperatives in rural areas. USAID Mission has plans to
assist in this area, but it will be several years until institutes such as the
LDTC and IEMS in Lesotho are well established. Now, there are a variety of
short-term courses organized under the auspices of different NGO and GOZ
organizations. For example, the current on-going training of local branch
leaders of the Savings Club Movement in bookeeping, which is being funded by a
private foundation. I discussed Tinkages of WIDTech with the following two

institutions:

1. The Adult Education Division, Unive=sitv " of Zimbabwe (see
Apnendix TUcCT. dotn the Dean and Assistant vean or tne raculty of
Education were highly in favor of linking short-temm training with
their division. The reasons given were similar <0 those Tisted
above (under Lesotho training centers). The Assistant Dean is
also President of the YWCA (one or the groups naving received
WIDTech training). She was particularly keen that outside
assistance be linkad with the Division, saying that they had plans
to create a program along the lines of the LDTC, which she has
visited.

2. Ranche House College (see Appendix 10d). Courses here are offered
to ndiviauais; also, seminars and wurkshops are provided for
indigenous groups (such as the zimbabwe Council of Church's
Workshops on Project identification and proposal writing held
earlier this year). It seems that the College is willing to hold
training and workshop courses for any indigenous group. The
Director stressed that content and aims of these, or any training
course coming in from the cutside, must be cmplinentary with
national policy and development plans,

G\
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What Is The Service.Agency ?

Appendix 10

/

& Piovide o (vium tor a)) orpaniza-
tlons interested in rural education
: " . and devslopment through LDTC Scminare

Due vf the main sims of the toTC, . +  on Honformal Educat fon

since its inception in 1974, has BN
bues 10 #3588t the nationsl develop~ :
~nt elfort by praviding a vange of

s ational services tu organizat-

tons involved fn rural cdication

TIMANCIAL ASSISTANCE

Provide neceasary [inuncial sseistance
to sural groups vhete specific select-;
et development.  The Service Agency Jon crlteris have been swt. This

i> the section ol ihe IDTC entrusted financial aecistance may be In the

with the respansibility to carry out - fora of:

this task. = losns to those rural groups with
primarily an Income generating fucus
Serlces We Offer ~ grtants to thuse rural groups with
primarily an cducational focous.
?t\"ll__{ls !" V[L(ll'_!gﬂ ASSTSTANCE

Whom Wae Can Help

* Dovelop, pre-test, and priat
msttactional materials such as
Lovklets, pamphlets, photostripe, As an cducationsl organization the
bearniug games, pusters apd Service Agency i3 commitied to the
flipcbares. main goal of the LDTC uhich is to use

nunformal education snd distance

tesching setliods to bring education

TRAINING ASSISTAKCE VIA IDTC NON-
to the people of Lesothio to improve

fok'0l EDUCATION SEMTRARS 6

10N SEMIHARS OR VIA

ST CTALIY LLVELOPED AND TMFILAEN-" their lives. Ve are evpecially
11D STAFF TR NG WURKSIHOPS IN | : . interested in educational activities

that involve ralsing auareness, foz
example, of socisl, econuvalc, sad
health problems and consunicating
skills Jesigned fur the improvement
of tural cwmployment opportunities. .

b Axta3 oF; :

* Zonforsal Education Skills

tevelopment

Nontorsed Education Feclilltato?

Ttsining

® YNouturmal tducation Materials
Develupment ‘

* Cruup Dynamics And tesdership .
Trasning .

® Frograw Planning and Evaluatlon .

Thus, we vill gladly wurk with all
governmentasl and private sgencies thas
‘. exparlence the nced to use educat {onal
Appruaches tu help the people =f
fesutho. Unfortunately, v can not under
take work that te primarlly prosstionasl

ESELBAILQE’AEEIEIAEEE ! or administrativa
* Sharc results of the LOTC Noa- ! .
foimal Educstion Survay, . HOW We llelp
& Pruvide research and evalustion 1. Upon teceiving a request from an
L]

sxsistance In the form of baseline - |
. . otganization for as v
“sufveys, evalustion of projects. - | s for asaistance, ue

oy . will srrange a meeting to discuss
CCASICATIONS ASSISTANCE the nature of the assistance.
T T T e e 2. 1t s net neceasary for the organiz-
ation to come to the weeting with &
- specific plan for sssistance. Ue
i oy will provide advice on the most
v ellective educationsd program.

® Developacnt and use of radlo P
Pregrecees thivuah the use of our o .
tully equiped Padio Studio. R .

* Liiting, layout and printing of RS
ncvletters for use by rural groups,

3. thivw un cducationst workplan haa e
Jointly developed, we will do every-
thing posaible to ensure that the
workplan is completed un echedule.
However, for this to happen ve need
close cooperation from the organiz-
ation requesting the work., All of
this would be sgrecd to In & letter
of agreement.

Ae an cducstional institution wve strongly
believe in the effectiveness of a part-
icipatory approach to providiug assistance.
Thus in 81l cases we involve the organfz-
ation in the program. For example, this
might involve pre-testing of Instructional
saterisls with assistance from the
tequesting organization or collaboration
on the design and jmplementation of a
training program.

What Does It Cost?

We must cover the expenditures we fncur
88 a result of Service Agency work, but
we try to charge sx little as possible
for wvorthvhile educational projccta, '

Charges are as follous:

I. Hinistry of Education or Jivision
0! the Ministry - cost of
materials only.

2. Other Hinistries and Lesotho
Based voluntary agencles -
cost of materials and labour.

3. All others - cost of materials,
labour and cverhead,

IF W MICHT ME OF ASSISTANCE TO YOUR
ORGANIZATION OR IF YOU NEED FURTHER
INFORMATION, CONTACT:

SENVICE AGENCY COORDINATOR
LESOTIt0 DISTANCE TEACHING CENTRE
r.o. sox 781

HASERU 100

Teleplione 22012 ,OR

Stop by our office, we are
located on the L.T.1. Campus
beside LIPA und the NCNC/Set
Beliance Complex.

2/®0| xipuaddy
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THE INSTITUTE OF EXTHA MURAL STUDIES

Nadionxt Wavueiobey o) Lagof ten

The purpose ol the Institute of Extra Minal Studies 15 to bring

the University 1o the prople by using the lacdlitios and resources of the
Umivessity tor the education of adulis tor economic, social and cultaral

development. 1t endeavours 1o do this in consultahon with the appro-

prate Government Ministries and Depasunents, agencies, putastatals,
acaderic tacalties and private sector institutions,

The aims and objectives of the Institute include:

{s)

(h)

{c)

(1)

()

{n

{u)

Organizing courses, seminars, workshops and conferences
for specific interest groups, associations, pmolessions ana

cooperglive organisations;
Canrying oul educztional aclivitics aimed al souid and cllec-
tive organization of L esotho Sabour lorce through the Diwvision

of Lahour Studies;
Educating and organizing local businessmen;

Providing 1raining in quneral, community  development,
inchuding sural, urban and other non-formal educational
and developiment programmes aimed at enlightening the
out-ol-school population for economic, social, cultural
and spiritual developiment;

Organizing courses and classes for part-time students interes:
ted in obtaining University degrees, diplomas and cenilicates;
Promoting reseaich in non-formal education programimes an !
related fields;

Disseminating knowledge and promoting scholarship through
publications. .

/90| xLpuaddy
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The courses described in this booklet can be offered at times
and locations requested by any group of ten or more people. To discuss
Mospects bor a programme log Your qroups, please contact:

Head

Community and Leadership Development Division
National University of Lesotho.
P O. Roma,

Lesotho,
Addiional cotnses pot described in this booklet, can be developed

O reggtiest

N B : The rcsoutce matorials fecommended ars those available in the
Nauonal University of Lesotho Library. Other resources may be
available elsewhere, and instructors are encouraged to use the:n.

Decenmber, 1982

LEADERSHIP SKILLS COURSE: LEVEL 1§
Suggested Duration : 40 hous

Participation : Potential and Practising leaders - Schaool
Commitiee Members, Village/Organisational
Committee Members, Chiefs, Chicltainesses
Volunteer and Organisational Employecs,

Standard for Receiving a
Certificate of Attendance: Atiendance in at least 80X of the class tne

Minimum Qualilications

for Instructors : Experience in comimunity developiment and
integrity.
Course Description : This course will introduce participants to

main things that a leader in an Otgamzanon
o1 community should be aware ol Jeader-
ship styles, meeting procedures, comnntiees,
human relations, identilication of 1esOuIces,
organisational structures, execution ol plans,
youth, and basic oltice procedures.

Objectives : At the conclusion ol the course, participants
will be able to:

1. Choose and run committees,

2. Arrange, chair and conduct meetings accordmg to standard
msocedures,

3. Rcecord minutes accurately.

4. Followup on intormation hom meelings accordingly.

5. Praclise standard ollice proceduies, files, telephoanes, wiiting
letters.

6. B8eactive in cemmunily development programmes

2/901 xLpuaddy
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DIALE.2 Lo AULT EUCATICN (Af)

1.1 Juaiifizstions for Admissinn
s -

(a) Helcers of passes in at le=ast Five subjects, ingluding English
Language at U' level wno have had at l=zast 2 yesers relevant =xperience
anoroved by ths Universizy,

(b) gracuat=2s hz=lding an appropriats univergity degree;

{e] helda-s of arofessional and othes qualificitions anorovsd by the

un.versity. ;

12 Prucrumre of Stuav

-

.

[N
0

AE 20 : Ozcanizaticsn ond A gninistratizn =f id

The srrgremme is desicnec to meet the oresent - day orablems and the needs
and irtzrzesis of sersons wosking im the variocus fields of zcult educasian
in Zimtabwe, It is desigred tu ceflect an apcrcacn to adult sducation
th2t emnhasizes the zccuisition of measuyrzable skills, kncwludge and
at“itudes o7 demonstranle importance and relevance *o or:fessicnal a-ult

ecducaters,
.53_59“PPMFQHFEPEMQQHMQEEQﬂieEEEP”
All s<tugents taxe Four cove courses n
scec al field, Tha oruject is =asess

sUS a arcject in the studznt's own
ea as 3 full coursa,

H
« Socislagy f idult fducation

o Paycnclerovy  F ofdul* Iducation

o Curzieculus lJevalopment in dylt Education
+ Intzuctional “ethods and Teznnigums in ~dult Educution
« Soecifying and massysing Lenrning Jutzor=s

« Selzcting 2nd Using hadia,

1t ZAducation

[ =4

« Thecry, oracticz and -ethed of adult g2aucaticn crogramming
o« Progratie o@nrgenent and Sunarvision of Perscnnel in Adulé E:ucation
« Public and Private Agencios of Acult £ducntion

o Prcoramma Lvaluatisn in mdult Sducatian.

i _Apmunrs s Tatnods
RSN

- T

o Elrmantzzy Pesaareh “etrags
o Role of Sesearch in Programme lanning and Evalustiuna

o Repors writing,
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AE 27d: Field S=siect and Local Investization

A Szecial Fizid 3tudy based within the studsnt's gun avea ot Adult CZucatien
Svarviaw =€ sgecial field; relaticnship of sgecial fizld to athor feoms of
adult 22ucaticn; -elavancs to sccial and a2conewic Iuvelesmant; groblems

and <ranags; 2soliication of =sre caurses *c special fiald,

Soegizl Fields

Adult Functisnal Literacy and Basic Sducation
Agricultural Extznsian )
Community Devalacment and Training

Couperative £ducation

Con*inuing Sducation

Distancs Esucatizn

Healtn/Muzairs Zducaticn

Indust=ial zn4 Yeccatisnal fducatizn

“dorkars’' Sdycaticn

Women Stuaiss

144 Scre=a sf Asgcsg—ens
== f 38T n3scssrenz

(a)

(b)

Tha Jicloma is awsr=ed on the assessment of thras arsas:
Course “ork

Fiald 2znjuce

Examinaticn

Tha sxarinzzs anall B2 at literty to tast any student. ay ngans of
questicns,

oral



September 1) = 22
Septenter 27 = 8 Cotober

Oocsober 2

Ootober 4~ 8

October 9= 10

Ootober 9 =159

Octobar 5 = 18 December

Ootobur 18 -« 29
October 19 = 22

Noveaber 1=95

Hovembar 5

November Jd =19
Novembar 6 = 18 Decemver

November 10 = 26

Jovenber 13

November 20

November' 22 = 26

Rovember 22 = 26
Sowmaber 22 = 3 Decenbsr
Novamber 29 = 1 Decamber
Yovambor 29 = 3 Dacembar
Secembar 4

Jecsabar § =~ 10
Dacember 1

Decenber 11
Decenber 1} = 18
. doenber 18

Jote ¢
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- 2 - ,
Seainar = I,8.7.7.0.
Course - 2usinessman .
Exaaination = T,0.8,7Le
S ainar = Danisn Volunteer Service
Harare Uoniciple Workers Union
Coursy = Businesmman Co-operatives
Course = Diplomatic Irainsipg

~ Couree ~ Leadarship for Yomen

Course = Siock Control

Courss = Buginessmen Co=oparatives

Indapendont Nurses isaocciasiocn = Seminar

Couras = Eusinessmen

Adr Zimbabwe Larjuage Course

Examinat.onse= 4.3,3

ZA7A = Moeting

Examination = Te0ueZ.7uLe

Seninrr = Self Folp & Roliance

Couree « Janish Volunteer = Oriontation

Course = leadership for Womsn

Course = Typing Supervisors = Public Sarvice

Course = Jistriot Litracy Comodinators

Exanination = Gufed.T.

Child=Cars and Mutrition - _Course

Examination = GoR.Z

2&li=Maoting

Ministry of Zducasion “ritars Workshop 4

Institute of lase Communicasion Graduation Ceramony
~

+ Denotes Residential Course

CCURSES CONTINUDNK DAILY TE2OUCHOUT TUT YTAR

TA! LEVEYL « EVENDT CLL3SZS

Engliak,Secounts, Ssonomics and Hathamatics

10 LIVEL - DAY CLiSSTS

Inglirh Langusge, Matheoat ica

English Literature, iccounts
Leonomica, Roligious Studiey

CEOERCIL - Y uD 2vENDNG CL =sEs

Typing
3ock=xeeping

SSTTANL - IVEING SLiisos

Yrping
Shorttand
0ffice Praatica

o Sl A R L T - T
RS SO I T S el b
L oA L LY

2eq1rrorg

davangeq

SRV, = ZUEDNTNS clanze
Intensive “hona

anvarsatignal Thona
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PIPJ/RYC/9/12/82



Appendix 11

Additional activities by consultant in Zimbabwe

1. Attended a three-day conference sponsored by th2 Zimbabwe Christian
Council, the culmination of one year's effort by numerous churches and
religious organizations affiliated with the ZCC to produce general development
strategies that are in line with national development guals, and to prepare
specific projects for their respective areas. This Conference was addiressed
by President Banana and Prime Minister Mugabe. About twelve representatives
of bilateral and multilateral agencies were in attendance. The Conference was
an important step in (a) defining church-state 1interrelations and
coordination; (b) bringing together for the first time in this country a
number of regional and national representatives of religious bodies for an
intense, open,.and often-times firery -- but constructive -- dialogue. Since
participants were together for lunch, dinner and tea breaks, i1t was poséib1e
to further persue verious aspects of training and development related issues
with many of those in attendance. Three of the women who attended the HWIDTech
training course given to YWCA members were Conference participants,

2. Attended portions of a two day workshop orgainzed by the
Friedrich-Ebert-Foundation and Zimconsults, at the request of the Ministry of
Lands, Resettlement and Rural Development and CACU, the Central Association of
Cooperative Unions, Ltﬂ. This workshop was an 1intitial ‘“brainstorming"
sessfon to discuss aspects/problems &f cooperative organization and
managenent. The final results are to be a handbook and related training
sessions for persons in primary marketing and supply cooperatives. Again, the

frank and open discussions amongst participants provided important insights



into the cooperative movement, as it now stands in its infancy, and related
land resettlement policies in Zimbabwe, as well as into the content and type§
of training felt relevant to meeting the needs of primary cooperative members
and officers. The content of these discussions and further personal meeting
the needs of prim;ry cooperative members and officers. The content of these
discussion and further personal meetings with participants were particularly
useful, 1in Lesotho, when I evaluated the WIDTech course on cooperative
organization and management, and in discussions with officials involved in the
Lesotho cooperative movement. Both Zimbabwe and Lesotho are in the initial
stages of developing "grass roots" cooperative societies, and are faced with
similar issues and constraints in this process.

3. Invited to attend the Zimbabwe ‘'lomen's Bureau Second Hatjonal
Conference, "Women in Action". I was unable to do so, but did talk to the
Director of the Bureau about their activities and relatec training., The
Bureau is in the midst of evaluating a large-scale vegetable cooperative
marketing project they are sponsoring.

4. Invited to appear on Zimbabwe National T.V.'s "VIP Guest of the Week"
program, specifically to discuss Women in Development concerns. However, the
morning of the taping, articles becan to appear in the local paper reporting
the Regan Administration's announcement that American Aid would be cut in half
t3'21mbabwe, as a result of Zimbabwe not voting in the Securiiy Council to
condem the shooting down of the Korean Airliner. I therefore declined,
feeling that at that parti'cular time, a low profile was suitable in as much as

I was on a USAID funded contract, evaluating USAID funded programs.

\0" ‘



REPORT OF WiDTech APPLICATIONS FOR ASSISTANCE

Month of;

June, 1982

Pape 1/2

Jate Organfzation 'City/ Assistance Recommendat jon/Rationale Action End of Month
tevd Country Requested Tuken/Planned Status
/7/84 Africa Coopera-| Internat'1l l.Community Nceds Maybe-would like to work Called 6/18 to propose Awvalting thelr confirma-
' tlve Savings & [org., head- Assessment with a credit organiza:ion;| trip next month, They tion of proposed 1st
Credit Assocla-{quartered 2.0rgantzational Marge Schuler could conduct| can't convene thedir visit. Need to decide
tion (ACOSCA) In Nairobt, Analysis & also look into WLD/Kenya.| members (trainees)beford if ACOSCA really an
il . Kenya J.Workshop Deslgn March-April 83. Possibl/ approprlate group; there
et first visit fn August are different reports.
82 before Zimbabwe - !
(sce below).
1
14 NWCA of Zimbabwe llarare, l.Project I.D. & | Yes-seems the Y does a lot Called 6/24 to propose Awalting letter of
e, Zimbabwe Design of work with income genera~ | trip this summer. They [confirmation from them
2.Project Budget-| tion for rural women. Also agreed to August 15- plus bios for trainees.
ing would fit with Marge's WLD/ | 30. Marge will conduct
3.Financial Mgmt.{ Zimbabue efforts. tralning as requested.
14 Khurch Women Marabella, l.Community Needs| To be determined. llortense Dicker will No further action to be

18

inited Trinidad
;I ... i,

Hat tonal Council Maseru,

f Homen Lesotho

RS T | Y

Kankalay-Musl im Freetown,
Momen's Assoc. [S{erra Leond

/19

Alrlcan Adult
Education Ass
',

Nalrold,
' Kenya

Assessment
2.Project Imple-

mentation
3.0rganizing
Coops

1.Business Skills
for Entrepren-
eurs

2.Proposal Writin
J.Project Impl.
4.Journalism

e

1.long/Short Rany
Planning

2.Resource 1.D.

J.Project Imple-
mentation

kequest for morle
WIibTech brochuy
to distribute

thefr members.

)

(&

Haybe-would fit in with
Africa

program development
Strategy.

To ba determined.

Send brochures

Y

meet with them during
OEF Caribbean program
development trip,
July 4-31.

Need to determine
wvhether /when will assisi
group, then call them.

Need to determine
whether we should assis
group; notify them,

taken until August, after
llortense's report.

Deciston to be made in
WIDTeclh/Program bey.
Meeting 7/7/82.

X Lpuaddy

Decision to be made fin
WIDTech/Program Dev.
meeting 7/7/82,

L/z1

50 brochures
fn English and
Freanch sent
6/24/82.




REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE

Month of:

June, 1982

Page 2/2

Date Organization City/ Assistance Recommendation/Rationale Action End of Month
Rcvd Country Requested Taken/Planned Status
]
6/21 SOLIDARTOS Santo Doming)s,
[T T I Dominican Request for more Send requested brochures Brochures to be sent
Republic WIDTech brochkure after applications
to distribute are revised gnd
to Its 14 menmber reprinted. o
organizations 1in
Latin America &
the Caribbean.
6/22 llnfversity of | Kingstown, 1.Proposal Writ-] To be determined llortense Dicker will No further action
West Indles St. Vincent ing

n

LTS AR

2.

3.

l.ong/Short
Range Planning
Marketing
Research

meet with them during
OEF Caribbean program
development trip,
July 4-31.

until August, afte
llortense's report.

r

2/21 x\puaddy
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REPORT OF WiDTech APPLICATIONS FOR ASSISTANCE

Hounth of: .

July, 1982

Date Grganfzation Cley/ Assistance Recommendation/Rationale Action End of Month
Rewvd Country Requested Taken/Planned Status .
Al
1/13/82 [Ministry of Bangladesh 1. Community No - no concrete informatiof
Social Welfare Heeds Assess-j on women's activities given.
5 Women's ment Also, the ministry's structur}
Aftairs 2. Marketing fsn't described, so can't
Tl od ey Research tell how/1if our help would
3. tong & Short | reach community-level people’
Range Plan. ) -
7/13/82 | Groupe Tech-
nolopice later- Hafel 1. Written Infor Information prepared Request
medlare d'Halt mactlion on and sent out on 8/10/82} aunswered
e o1y WID projects,
orpanizations
literature
7/13/82 | Service d'Educt
ucflion ct de Upper Volta ) l.Community Yes—-1it seems to be a good
Participation .
de 13 Femme Development program and includeds A.T.,
- 2.Community Needfi rural/commvnity development,
an Developpemefit .
Assessment small farmlng, functional
(SRR IR I J.Project Evalu-} lliteracy, tralning.
atlion Also, the climatce for WID 1is
4.Project Organ-| sald to be favorable in
fzatlon Upper Veolta.
7/15/82 Colombia

UNICEF

§s. e

«S ast

£/21 xipuaddy



Page 2/2
REPORT OF WIbTech APPLICATIONS FOR ASSISTANCE

Month of: 4,1v. 1982

Date Organlzation Cicy/ Asalstance Recommendation/Rationale Action End of Monch
Revd Country Requested Taken/Planned Statuy
]
7/19/84 Plaancd Parent}- OEF letrer of 8/16
heod Nigeria not yet answered
(.,_1,' B AP EYORPN | .
"727/82 | Untversity of
Lesotho lLesotho l.Ocganizing Coophi Yes- group works with low- Cable sent requesting | Christine to meet in
(Ao !. 'roposal wrltinﬁ income rural women. dates of availability | 10/82 for 2 day trafn-
nis 3.Marketing for training, ing. ’
Research

p/Z1 xLpuaddy
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Page 1/%

REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE

Month of:

——August = September, 1982

Date Orpanlzation City/ Asglstance Recommendatﬁon/Rationale Action End of Month
Revd X Country Requested ) Taken/Planned Status
v
e/9 Siamese Assoc.|Bangkok, !.Project Eval. | Maybe fntegrate with OEF Thai- Cable for more info;
of University |{Thallzad 2.Marketing land project Sent 9-30
Wonmen Research
(divect mall) 3.Workshop Destgh
Ry
2ot
8/10 | Pakistan Volunf Karachi, 1.Training Train} Not,information sent Letter requesting more
tary Healceh & Paklstan ers, voluntary 9-16
Rutrition Assof. workers, com-
(direct mail) munity worker&
3/10 | Assoc. In Fgypl Calro, E A
for Prutuct?ZL » CBYP l.Written Infor- Information sent 9-16
of Women & Chi)- mation
dren
(direce matl)
3/10 YHWCA of Bangkok, 1.Community Need} Maybe integrate with Cable for more informa-
’ Thalland Thailand Assessmert OEF Thailand project tion sent 9-30
(AlD) 2.Project Impl. -
J.Workshop Desigh o
’ o
3
S
3/10 Parapuayan Asuncion, l.Project 1.D. & No. Not right group, no Tactful letter sent =
League for thef Paraguay Deslgn programming possibilitles o
Rights of Womeh 2.Budget Prep. 3
(ATh) 3.Project Impl,
/12 | Catholle Women{s Hutengencel 1.Project I.», s| Maybe, if group really has
AsLoclatlen Cameroon besign outreach Gable for more infor-
! (drect mall) 2.Community Needh mation sent 9-30
> Assessment
~ J.0Organlzational

Analvsis




Page 2/38
REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE
Month of: August - September, 1982

Date Organfzation Cicy/ Assistance Recommendation/Rationale Action End of Houth '
Recvd Country Requested Taken/Planned Status
i .
v
8/2¢ Directlon Nat | Bamako, Malf 1.Project 1,D, 4 Yes. LCable sent proposing lujte
Alphabitisatidn l)(.‘Blgll G982 tralnlng by Susan
Fonctlonelle . 2.Project Budged-

Lf trip can be combined
(Promotton Ing with dne other W, Africh
Feminine)

consultation.
(AlD) 3.Proposal Writing
, & Implementatfon

8/26 Chryilntlan Gaborone,
Women's Botswana 1.Community Needl; Possible Letter re: information
Fellowship Assessment on expected results of
(DIveect Mall 2.Market Research training sent 9-27
3.Fcasibilicy .
Studies
9/7 Phillplue Fed.| Quezon Ciry,} L.Project 1D & 9-29-82/SR - Maybe. applical
of Women {in Philippines Design tion submitted by AID Missiof.
Cooperatives 2.Marketing Res. May be chance to do somethin};
(AlD) 3.Business skilli semall & specific on same alr
for Entrepre- ticket to Thafland.
-neurs
/16 All-lIndla New Delhi, 1.Community Need)s 9-17 - letter clarifytn;
Homen'y India Assessment OEF role to AID & AIWC
Conference 2.Project ID &
' (A1) Design

3]Project Eval.

9/2] Xipuaddy




Ry®

REPORT OF W1DTech APPLICATIONS FOR ASSISTANCE

Honth of: August-September, 19482
Date Orpanization Cicy/ Assistance Recommendation/Rationale Action End of Month o
Revd ) Country Requested Taken/Planned Statusy
- —
9/24 Nat lonal Bangkok, 1.Project Imp, 9-29/SR - Maybe. T.A. projec)
Councll of Thailand 2.Project ID with Councll fell through
Women J.Communicy before,
(AlD) Needs Asg,
{ “akat.
4730 {' '[)Halu Nuku'alofa, 1.Project Budgel-
Camm, Tratniong, |
. ) lfonga ing
Coentre

(Peace Corps) 2.Workshop Des.

/2] xipuaddy

-
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REFORT OF

Month oi:

WibTecl.

October, 1982

AUPLICATIONS FOR ASSISTANCE

Date Urganlzatlon City/ Asslstance Recommendation/Rationale Actfon End of Munth
Kevd Country Requested Taken/Planned Status . ,
Al
YT Miniatry ol Mbabane, 1. Community Newedh acknowledgement lettr Walting for
E-lacat loan SUAZILAND Asuszasment Yos - secms to fit responses (o laetters
, In with AID prioritias. meeting with James _ !
. Personneld Philpott, Dept. Diredtor
Manapement Hinfstry would make use of AID/Swazlland
= of OEF skills In life
}. Buslness Skllip bk‘ili and technical letters to Shane MacH
for Entrepren- tralning Carthy, AlDISuazllanq
eurs and to M.J. Nsibande,
Ministry of Ed. requgsting
more information.
127 Hational Counchkl
vl Aasoc. of Antananarivof, 1. Written = Information belng
Wotan MADAGASCAR Information researched
on Legal - spoke to Marge Schulkr
Services about thefr interest
and Asslistanje
/2y latioual Union | Kabhwe, l.Cooperatives Haybe - would seem good {f - acknowledgement lettyr Still checkling
d Flantation | ZAMBIA we can work out a "tralaing |3
orkeas . Conmunity needs| of tralners" course. - following Joan's leady

dassessment

}.Family plannlng]

for recommendations
on this group.

§/21 xLpuadd



REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE

. Honth of: November thro February 1983

Date Organization’ Cicy/ Assfstance Recommendation/Rationale Actlon End of Month

Revd Country Requested Taken/Planuned Statusg

lt/79 Censuliario La Paz, Sex Education Send letter explaining what Letter sent Awalting ceply
Radial de BOLIVIA Family Pluog: we ofter in curriculum dev/

Ortentacion Alcoholism lite skills trng. Sce f
) Famibar they're faterested. 1t not,no.

/15 Federaction de San Juse, Market Surveys Application under
Organtrzaciones] COSTA RICA | Business Courses review.

Voluantarias Effective HMectinys
(Fowv)

PH/ G0 | Assucaat ton Banmako Project 1d/Desigh  Yes, tentative date "Spring Planning underway. Walting to hear il
Malicune des MALL Finauncial Mgmt. Good P.n., good group . AMAS can pget 3% for
Amis du Sahbel Family Plng/ per dlewm lor pardici-

Women's econ pants.
dev.

11/27 Patht inder/ Amman, Life skills ctrng Susan Roche conducted New collaborative
Soldicers!® JORDAN Curriculum dev, training 11/27-12/20 possibilities being
Familices Weltape explored with OEF &
Scarety Pathtinder.

12/ Alliance of 1le Maurice,] Community nceds Yes, tentative date-Spring Correspondence
Wonen HAURITIUS assessment underway

12713 Berrur Unjve, Beivug, Lony & short terln Yes, tentatfve date-July Awalting conlirmation,

172578 %

(2]
~
-

Collepe

+

Asuodc lacion do

b(il’c!nb

Far Fraternit
Mauricicenne
o Malades
ct handicape:
FMHN

LEBANON

San Jose,
COSTA RICA

Cassis,
MAURITIUS

planning
organizational
analysis

proj. evaluat oy

workshop design

org. of co-ops

family plng./
womens propgs.

(via Goodwill)
Lifeskills
plamming

proposal  wrrg.

11-23, 1983.

Yes, tentative date-Spring

Application under
review, )

Negotiations/planning
underway with
Goodwill 1utl

6/21 xlpuaddy


http:R.111.1l

REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE

Month of:

November thru February 1983

(Page 2)

Date Organlzation Clty/ Asslstance Recommendation/Ratfonale Action End of Houth
Rewvd Country Kequested Taken/Planned Status
> -
278/83 ) Methodise Suve, vroj. Budgeting ro: according to Gullatt Letter to be sent:

Handicratt amf Fl1J1 Evaluatfon no good I') prospects here OEF works with

Fanming School Feasibility Std. larger groups, ctc.

Co-ops/Business
“skills

2723/ Bat swana GCaborone, lang/short term Appliation under

2/28/8

Coung 1l ol

Viianen

Kenya Uomen
Wovk hap

€21 oy
H

BOTSWANA

Eldorert,
KENYA

planning
workshop desipn

Workshop design

Financtal
managemeit

Market rescarch

review

Application under
review,

0L/21 xLpusddy



REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE

Honth of;

February 1983

o . S0 aares oo . ud tlon/Rut.lonule Actlon End of Houtl
Date Organizatlon | Cit / Asgintance Recoumuenda -
Yevd Couﬁtxy Requested Taken/Planned S"‘"EE
2-3 IMational Council| ticw Delhi, | information re: -send information -letter to be written
\ or YMAs of Indihi India WIDTech —explain is not a funding
: ajency
~OFEF brochure
-new funding cycle hasn't
beyun, can't camit to any
Ay projects
2-20 |ZARAT Kinshasa, Request for finaif:ial OFF is not a funding -letter sent
Zaire assistance agency, list of apnlicable
‘ agencies
2-28 [Ministry of Ed- Mbabane, training for rurall pursue program development|-letter sent
ucation Swaziland |women and youth iy opportunities in Swaziland
ircome generation
and sclf-anploymeht
2-28 Fordation Natiomhile Dakar, |-request for insufficient information- |-letter and application
d'Action Sociald Senegal technical assist|ince no WIDTECI application sent

de Seneal

L1/Z1 xtpuaddy



Date
R vd

REPORT OF MIDTech APPLICATIONS FOIt ALSISTANCE

Month of ;

Haoveh, 19813

Orpanfeat fon

Cluy/
Country

Ausslutance
Requested

Recommendat fonjRatfongle

Actlon
Taken/Planned

Ead a1 tont ks

Status

i-8

)-8

|

Eglise du Chris

au Zaire

Hennondte Centi

Corsnrt oo

Developument Edu-
catiton Ceemittoe

Rural
Setvioae Train iy

Hlekwend

Loenter

Fousadieg
ol

Fede ol

.
Uoaen

Tlrunclvel i}

Klmpuese, technleal asslista

Zalie In co~ups, how Lo
Invelve women In
village 11ic

P Kilashasa, ] publteat fon st

Zabre

Informat fon
llul]u

Bulwayo,
Zinbalwe

—cffective mectin
“project evaloas |
—organizing cooape,

a Kingston
Jamabea “project cevaluat i
-fuusuhlllly

studies

e scid WEDTech brachure

19 sent letier |
miuterest, possibly in 1984

“preposal wiltlng, would 1lke to work with,
m amalcea priority In progra

possibly to do a project 1
Jolontly funded by 4 UN apes

Summary descript fon of Homey
Worklng Jogether seat, Poss
collaboratlon but need wore
Information

carry on sfimiliar actlvicie

that OEF s fnvolved In,uevy

vworked In Indla belore
expressed

(undling cycle

devel opment

p

letter and applicatlo
sent
cy

letter written

ble

letter wriltten

letter

have lorteuse Dicker
visit

2L/21 xipuaddy



REPORT

Mo

OF WIDTech APPLICATIONS FOR ASS1STANCE

nth ot _QDL”. lgg_!

Hont L,

Date Brganization| cruy/ Assfintange Kecommendat fon/Rat lonale Act lon

kewd Country Rexqquiest el Taken/Planncd
i —

S-% {eiris"Bducat fona) Zahkat- ~organlzing coops)] sounds like an Interesting letter tent
Hebdingg and Woodt Bengerte ~business shilis groop.  Could use non-forma
~ork by Eoap ol Kabat - tor entreprencurs] education to teach hiard skifls

flanal edi

S-boBY thee Hatfonale

Jde Papalat fon

Horocoeo

Kigall,
Rwanda

S-U o dlentre Appropria) e Suva,
Techinolopy Flyi
S-S anawake hwa Dar Es
Vanaveabae Saleem,
Tanzanfa
S-18 1 ciom "Un Maestho
Tas' Bolivia

—mfrket rescarch
relberred vs o
Assoclat lon ol
”(Hl:l'll ul R\..lillllhl

more informat lon

start up Income
peneration projer
prugriam planniag

o! accounting, budgcet lng, o

pursuce request URAMA

not cnouph Informat fon

possible-nced more lnformat
s since this Is an umbrella

group

on

letter written to URAM

sent applicatton

Tetter sent registes
need more Informat jon,
supgpest posslble vork
with one of the smalle
groups

letter tag be written
In Spanish

-

Statu:,

€L/21 xLpuaddy



kot

Month of;

0§

UEDTeoh APPLICATIONS FOR ASSISTANCE

—Way_ 1983 _____

Pate Organizat fon
lewd | Clty/Countyy
5=11 Plrect Actlon Kwe Kue,
Zinbabwe
5-19 | Netphbors, Pop=|Zamboanga
slation and be- Clty
velopment Servides Phill Ipp
3-24 {freoples Educa-  ndlg
tion amd Action
Tor Sacial lustee
5-23 I Department of llasena,

Chiristlan Ed-

ucalt fon

Kenya

Auslstance

Request ed
—organtzat fanal
management

“project roanageme
~tncome penerat lo

Informatfon on
WIDTech

nes

Hon=-formal cduca-
tion
Income generat ton

for women

credit

“project start-up

=Income generatfiop

Recommendat lon/Rat lonale

Act fon
Taken/Planned

write for further Informat §

sent WIDTech Information
and applicatfon

Hon-farmal tralning with
a WID organizat fon

write for more Information

mn

letter sent

Letter sent

sent letter- unable
fund this cycle

letter sent

Ls

Statusg

bl/21 xipuaddy



[

|

-7

—13

=24

=26

REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE

Month ol ;

1983

June

thipanizatlon

“llome de la Ve
jde Fauvees

Assoclacao
Brasilcuro

Karnataka
Welfare Socicet

YWZA

Hanga Komenya
Nomend Group

Country Assistanc: Recommendatlon/HRationale Actfon End of Month
Requested Taken/P'lanned Status
e Klgali, =Project lmplemdn- possible candldate for Letter to be sent
Rwanda taticn future funding cycles
-specialization
in womend workj
knitting
-long and short
. range planulng
Rio de —copy of annual sent requested information Letter sent
Janeiro report clar{fied that OEF {s not
—application a funding organization,
-publication expressed Interest but
list stressed that theyneed to

Karnataka,
y India

llarare,
Zimbabwe

Huma-suy
Kenya

-HiDTech appli-
cation
-q;oject report
on Sri Lanka
and Ecuador

—-request furthe
tralning, train
in production o
simple traluing
materials, visu
aides, visual
aldes, leader-
ship training

~community need;:
assessment

-project luwplemgnt- revised request

ation
~business skill;

for entreprencgrs be useful

rs8 counslider application

find another organlzation
to fund,

send Information, explain
OEF is not a funding agen:
OEF brochure, new funding
cycle haanl Legun, cant

comumit to any new project:

next funding cycle we wil

persistent group, second
time theyde written-

explain funding cycle ha:
problems, Navamaga might

Letter written

letter sent

§l1/21 xipuaddy



REIPORT OF WIDTeceh APPLICATIONS FOR ASS1STANCE

Monch of ;

July 1983

M panlzation City/ . Assistance Recommendat fon/Rat lonale Action End of Month
. Count ry Requested Taken/Planned Status
Eyxlise de Jesud Kinshasa, —organfzational Consldering application Letter to be sent in
thrist sur la Zalre management . French
Terie —pruject manage-
ment
—income generatipn .
Ojims Functionhl Port Har- —-literacy teachihig send publicatlons 1ist letter sent including
Adult Educatich  court, materials expluin we are not a information on publidations
Center Nigeria -grants funding agency and organizations injolved
with education in deyeloping
countries :
Assoctatlon Bamako, request for devefl- send PAID annotated list letter written
Mallenne des Amjs Mall oping organifzatipn of mewbers
da Saiel Information

Unton Hatlonall:

tes Fessaes Mal

viities

Catholic Churc)

Amarld

ftandall

Bamako,

i~ Mali

training in use
of french Women
Working Togethes

18 West Benghl, financial
India assistance for
orphans
Gujarat, request for Inf¢
India re: org.s, pre-d

Jects and re-
sources Wib,
Need help/info
for semlnar on
income generatic
training course
for craft produc
tion.

pursue; pood break In WWI
fn Africa, program de-
velopment with WAFAH, Al”

Explalin OEF {s not a fund
organization, send OEF
brochure )

not enough info, will re-
view next funding cycle
1f furthesr interest 1is
expressed

Ing

Homeyer commitment 0
PACT § requested; te
tatively approved

t.

!

Letter sent

sent letter explain]
OEF, sent publicatio
brochure re: WIDTech

8
s lis

negotlatlions
underway

t and

91/21 xipuaddy



REPORT &F WIDTech APPLICATIONS

FOR ASSTSTANCE

tonth of : July 1983
Pare Organization City/ Assiuslance iccommendat{on/Ratjonale Action End of lMonth
Revd Countrv Requested Taken/Planned Status
=2 Pan Atrlcan In-f Kabwe, -group bullding | pood group-possible collali- cable sent, 40 follow-up
stitute [for Devl Zazbla -unon-formal od. oratlon in next funding Havamagas sold
E & 3 Avrica

Approtech Asia

Mandla,
Uhiilippine

training

-project managen

—urganizatioenal
ioanalysils
~lunyg/short-tern
planning
—market research

uk

cycle

exciting opportunity for
technleal asslstance,

utllize Wom:n In Buslncas!”lh
commlttee, beglin associat fon
with Approtech

Lilia Ramos visited
OEF In July

-

Collabovation plan:
underway

LL/21 xipuaddy



REPORT OF WIDTech APPLICATIONS FOR ASSISTANCE

Honth of: Avrust-September 1983
Yate ! Organization Country Assistanco Recommendation/Rationale ’ Action End of Manth
evd Requested Taken/Planned Status
-2 | Ofcice of Inter Hinneapollls, pariticipation Interesting project but wit) letter of explanatiog sent
nat fonal Progrins, Mina. in a glant our limited staff and resourdes

) Unlv of Mlan, proposal projecy not the type of project OEF

setg involved in, we are pri-

marily involved in technlcal .

asslstance, not research

3-8 Green Headows Sierra improve busin2sd not enough {i.formation letter written, get
Communlity Leone skidds, market more complete appllc#tion,
crafts ! sent application
8-11 Integrated Soc{al Tants, —develop 5 yr p{an exciting opportunity letter to be written|
Services Centey Egypt for Mintstry of for program development hope to collaborate §n
Soclal Affailrs in Egypt Spring 83, 6-8 wks

-develop 2 yr
pilot project
—conduct semina;

8-25 | Metro iMantla Hanila, financial assis{- Explain OEF 1s not a fundii]g Letter sent
Council of Womdn Philippinds ance to send stlff agency. Send brochure of
Balfkatan Move- for tralnlng in what OEF does.
aent, Inc. us
9-83 | Comissao de Porto, request for in- Explain OEF 18 not a fynding Letter sent with
Condicao Femin|na Portugal formation and sgency. Send brochure of wifat enclosures,
financial assislance OEF does, publicatioids
list

81/2| XxLpuaddy



Appendix 13
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