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PROJECT AUTHORIZATION

Name of Country: Honduras .
Name of Project: Small Farmer Organization
Strengthening

Number of Project: 522-0252

I. Pursuant to Section 103 of the Foreign Assistance Act of 1961, as
amended, I hereby authorize the Small Farmer Organization Project for the
Republic of Honduras ("The Cooperating Country") involving planned obligations
of not to exceed One Million Four Hundred Thousand United States Dollars
($1,400,000) in Grant funds over a two-year period from the date of
obligation, subject to the availability of funds in accordance with the A.I.D.
OYB/allotment process, to help in financing foreign exchange costs for the
Project.

II. The Project consists of an institutional strengthening effort involving
three of the major cooperative organizations in the country ~-the Federation
of Savings and Loan Cooperatives (FACACH), the Honduran National Peasant
Associations (ANACH), and the Union of Model Cooperatives (UNIOCOOP). The
Project will be administered by the Cooperating Country and implemented by the
Mational Directorate for Cooperative Development (DIFOCOOP), a dependency of
the Ministry of Economy. It is anticipated that by the PACD three national
level cooperative organizations, and approximately 20 of their affiliates,
will be institutionally strengthened and will be in a position tm undertake
measures to restructure their outstanding financial obligations. The
institutional strengthening will entail, but not be limited to, adoption of
sound, "businesslike" investment policies, a reformulation of administrative
procedures and upgrading of staff capabilities.

Funds will be wade available to procure technical expertise to assist the
participating organizations to enact the required institutional modifications
and support the efforts of a technical commission, established under the
project to develop a proposal for a financial mechanism to restructure
cooperative debt.

In addition, Project monies will be used to procure vehicles, some office
equipment and carry out a training program for key officials in the Honduran
cooperative movement,

I1I. The Project Agreement, which wdy be negotiated and executed by the
officer to whom such authority is delegated in accordance with A.I.D.
regulations and Delegations of Authority, shall be subject to the following
essential terms and other major conditions as A.I.D. may deem appropriate.



1. Source and Origin of Goods and Services

Goods and services, except for ocean shipping, financed by A.I.D,
under the Grant shall have their source and origin in the United States,
Honduras, or countries in the Central American Common Market, except as A.I,D.
may otherwise agree in writing. Ocean shipping financed by A.I.D. under the
Grant ‘chall, except as A.I.D. may otherwise agree in writing, be financed only
on flag vessels of the United States.

2, Conditions Precedent to Disbursements

Prior to any disbursements or the issuance of any commitment document
under the Project Agreement, the Cooperating Country shall furnish, in form
and substance satisfactory to A.I.D:

a. A statement of the name(s) of the persons(s) holding or acting in
the office of the Grantee specified in Section 8.2; and a specimen signature
of each person specified in such statement.

b. Evidence that a Project Management Unit attached to DIFOCOOP has
been established, has been adequately staffed, and has been delegated
sufficient authority to execute its assigned responsibilities under the
Project. This evidence may consist of a letter from the Minister of Economy
outlining the composition, functions and responsibilities of the Unit.

c. Evidence that a Commission, consisting of representatives of the
Ministry of Finance and Public Credit, the Ministry of Economy, the Ministry
of Natural Resources, the Cooperative Movement and the Private Banking Sector,
be formed to collaborate with A.I.D. personnel to develop a proposal for a
technically sound, viable mechanism for restructuring the debt of the
cooperative movement. This evidence may consist of a letter from the Minister
of Economy listing the members of this Commission.

d. An operations plan for this Commission which includes a schedule
of work sessione and target dates for accomplishments culminating in a
proposal for restructuring cooperative debt.

e. An implementation plan detailing commodity procurement, training
and technical assistance activities.



3. Covenant

Except as the Parties otherwise agree in writing, the program will
include, during the implementation of the Project; (a) an evaluation of
progress toward attainment of the objectives of the Project; (b)
identification and evaluation of the problem areas or constraints which may
inhibit such attainment; (c) assessment of how such information may be used
to overcome such problems; and (d) evaluation, to the degrae feasible, of the
overall development impact of the Project.

ssion Director

Date: September 24, 1985
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ANACH =National Association of Peasants of Honduras

AIFLD =American Institute for the Development of Free Lator
BANADESA =Honduran Agricultural Development Bank

DIFOCOOP =National Directorate for Cooperative Development.
ESF =Economic Support Fund

FACACH  =Federation of Saving and Credit Cooperative Associations
FECORAH =Federation of Agrarian Reform Cooperatives

FSF =Financial Stabilization Foundation
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UNIOCOOP =Union of Agricultural Service Cooperatives
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I. Summary and Recommendations

A. Summary

The purpose of the Project is to establish a viable system for delivering
productive inputs (e.g., credit, technology, market services, and management
skills) to growers in order to increase agricultural productivity and
diversify the production base. This objective will be accomplished by
stabilizing and strengthening existing small farmer organizations to make them
efficient conduits of the required services and inputs.

The Project will consist of institution building to enhance the managerial and
administrative skills and the service delivery capacities of the organizatiomns
in addressing the productive needs of their constituents. Technical
assistance will be provided to upgrade the managerial capacity of the
organizations and to furnish guidance in attaining financial self-sufficiency
through economic service delivery. Efforts will be undertaken to upgrade the
organizational developnent skills and managerial capability of farmer
intermediary organization officials, and assistance in appropriate policy
determination and implementation will be provided.

The Project will also support the creation of a mechanism through which the
participating farmer organizations may become financially stabilized and/or
recapitalized. During the first year of the Project, a Debt Restructuring
Study Commission of GOH and USAID/H officials will analyze and agree upon the
design of a Zinancial mechanism to facilitate the cancellation of long-term
outstanding debt among participating intermediaries while providing capital to
foster institutional growth., Once the working group has reached agreement on
this financial mechanism, the USAID/H Mission will consider amending the
Project to permit its inclusion as a tool to be used in the institutional
development process.

The counterpart agency will be the National Directorate for Cooperative
Development (DIFOCOOP), a dependency of the Ministry of Economy charged with
cooperative development and supervision. DIFOCOOP will monitor overall
Project progress, program training activities, review operating plans and
Ludgets, and participate in the selection of the technical advisors. The
Directorate will coordirate Project activities and administer the use of the
institutional support grants likely to be provided to the participating
intermediary organizations.

Implementation of the Project will be guided by a controlled expansion
strategy. In the initial stage, activities will be focused on the
institutional modification, at the national level, of three intermediary
organizations -- the Union of Agriculture Service Cooperatives (UNIOCOOP), the
Honduran National Credit Union Federation (FACACH), and the Honduran National
Association of Peasants (ANACH). As each of these organizations adopts the
policies and procedures consistent with sound business practices and the
attainment of economic self-sufficiency, institutional development efforts
will shift to include the intermediary's affiliates.



Only a small number of affiliates of a given organization will participate at
any one time, and the treatment intervals will vary among intermediary
participants. Once the first set reaches institutional stabilization, a
second set will be assisted, and followed in turn by subsequent sets. The
number of affiliates will gradually increase over the life of the Project and,
by the end of the second year, it is anticipated that approximately 20
affiliates will have been included in Project activities.

The beneficiaries of the Project will be approximately 20,000 small and
medium-sized farmers who are members of the intermediary organizations. These
farmers are characterized by meager per capita incomes, low educational
levels, poor living conditions and inadequate caloric intake. They will
receive the benefits of the improved agricultural service system, which, in
turn, will contribute to increased farmer incomes and improvement in the
quality of life.

The Project will last for two years and the A.I.D. contribution will total
$1.4 million in Development Assistance Grant. This will be complemented by a
GOH contribution of $1.75 million in Economic Support Fund (ESF) local
currency.

Figure 1
Summary Project Budget

us$ (000)
A. 1. D. Host Country
Components Grant Total GOH Total
1. Technical Assistance 1,184 1,184 10 1,194
2. Commodities 175 175 30 205
3. Institutional Support 1,697 1,697
Contingency 41 41 13 54

Total 1,400 1,400 1,750 3,150




B. Recommendations

The Project directly responds to the three principal recommendations of the
National Bipartisan Commission on Central America for accelerated rural

development. These are:

1, increased economic support for cooperatives;
2. the provision of financial resources to supplement credit and

investment programs; and

3. increased emphasis to be placed upon equitable access to land,
titling, and related land reform issues.

This Project is directed at strengthening rural intermediaries, and
particularly agricultural cooperatives and other similar institutions

providing services to small farmers.

The beneficiaries of the GOH agrarian

reform programs are among the target group of potential preoject participants.
The institutional development efforts to be undertaken with the agrarian
reform farmer associations are designed to consolidate their achievements to
date and to assist them in providing more effective services to their
members. This provision of services will result in increases in member
productivity and incomes, and will enhance land tenure security and further

investments within the sector.

The Project is in close accord with USAID country strategy to foster economic
stabilization and promote growth with equity to improve the standard of living
of the country's poor. 1In addition, it conforms to the A.I.D. Policy
Determinations of food and agriculture, private sector, credit and
institutional development. It is the Project Design Committee's judgement
that the Project has a sound financial and economic basis, proposes
appropriate technical and administrative strategies, and will not encounter
social or environmental difficulties that could inhibit successful
implementation. Accordingly, the Design Committe recommends that the PP be
approved and that the authorization be given to proceed with negotiation of

the Project Agreement.

C. PP Development Team

l.  The USAID/Honduras PP Development Team was composed of;

William G. Kaschak,

Barry Lennon,
Gordon Straub,

Juan Butari,

Randy Peterson,

Jaime Mendoza,
Orlando Hernandez,
Guillermo Fu Penalba,
Donald Richardson,
Ted Landau,

Jack Jordon,

Felipe Manteiga

Director, Office of Development
Finance

Office of Rural Development

Acting Director, Office of Rural
Devel opment

AID/W TDY Economist

Mission Economist

Office of Rural Developmnt

Mission Social Scientist

Office of the Controller

Offices of Private Sector Programs

Office of Development Finance

Office of Rural Development

Office of Rural Development
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2. The PP was reviewed by:

Carl C. Leonard Deputy Mission Director

Richard Peters Director, Office of Rural
Development

Phillip Amos Mission Controller

Join Miller, Director, Office of Development
Programs

3. The PP was approved by:
Anthony J. Cauterucci Mission Director

I1. PROGRAM FACTORS

A. Conformity with Recipient Country Programs

Honduras is, by almost every economic measurement, the poorest country

Latin America. In 1984 the per capita income was estimated at $776.

addition, the country's real Gross Domestic Product (GDP) growth rate has peen
in decline, dropping from an average of 7 percent per annum in the late 1970's
to a negative rate of approximately one percent annually over the 1981-1983
period. As a result, average real per capita income dropped by almost 14
percent over this period. Hardest hit by the economic downturn were 2.6
million (60 percent of the entire population) poverty stricken Hondurans, the
majority of whom are peasant farmers. It is estimated that more than 80
percent of this group had earnings below the calculated poverty line income of
$230 per capita per year.

The country's poverty is reflected in all of the key social indicators
associated with underdevelopment. For example, there is an extremely weak
human resource base. The literacy rate for the adult population is 60 percent
and only 20 percent of the rural population over 14 years of age is capable of
reading and writing. The situation is similar in the health sector where
generally poor health status continues to limit the productivity, earning
power and quality of life of the Honduran populace. Malnutrition,
particularly protein deficiency, affects 70 percent of the population.
Diarrhea, followed closely by respiratory and vector borne diseases
(especially malaria), are the principal causes of mortality among all age
groups. In combination, these and other factors contribute to a comparatively
high infant mortality rate (77 per 1,000 live births compared to 55 per 1,000
live births in Mexico) and a life expectancy of 57 years,

With respect to agriculture, it is illustrative that 95 percent of the
approximately 225,000 productive units in the country are operated under one
of the various forms of small-scale peasant farming. The vast majority of
these small farmers concentrate on basic grain cultivation.” Production is
primarily oriented to the satisfaction of household subsistence needs, with
only a minor portion of the total output destined for market sale. The
technology employed is dominated by traditional cultural practices with
limited use of modern inputs. Access to the factors of production (i.e.,
land, machinery, agricultural chemicals, and technology) that could increase



output is curtailed by a variety of social and economic impediments. It is
not uncommon to find farm families with per capita incomes under $100.

The GOH has taken some initial measures to resolve the country's current
economic difficulties and develop a new growth strategy. In 1981, taxes were
increased in order to expand the revenue base. At the same time, the Central
Government budget has been held constant over the last three years and an
initiative has been launched to balance the budgets of autonomous agencies.
New incentives have been approved to promote increased exports and a revision
of investment incentives and tariff legislation is under consideration with
the goal of developing a more competitive production and export base.

Finally, a joint GOH/USG Economic Working Group (JEWG) has been established to
analyze the country's economic situation and recommend policies that will
promote short-term economic stabilization and establish the base for sustained
growth in the long-term.

Despite these positive initial steps, prospects for economic revival and a
continuation of the democratic process are directly tied to the GOH's capacity
to broaden the participation of all social sectors in economic growth. This
will entail designing policies that will facilitate the desired expansion and
implement sector specific programs to assure that its benefits are distributed
equitably. The combination of policies and programs must, in the long-term,
reduce unemployment, provide for a minimum level of food security, and
strengthen the provision of services from both the public and private sectors
to better meet the basic human needs of the poor.

B. Relationship to USAID Country Strategy

The USAID country strategy is designed to support Honduras' development

goals. In the short-term, the Mission's objectives are to foster economic
stabilization and promote growth with equity to improve the standard of living
of the country's poor. To stabilize the economy, the USG is providing
significant levels of balance of payment support. Economic stabilization will
be brought about through GOH implementation of important macro-economic
policies to correct the existing disequilibria, while simultaneously creating
a sound basis for a long-term export-oriented expansion strategy. To this
end, the Mission, through the JEWG, is encouraging the GOH to develop improved
policies that govern tax collections, budget expenditures, foreign exchange
markets and credit management.

The Mission's strategy for improving the standard of living of the Honduran
poor consists of a multifaceted program addressing a linked series of sectoral
specific problems. The goals for the agricultural sector include increasing
the incomes and improving the living conditions of the rural poor, increasing
foreign exchange earnings generated by the agricultural sector, and,
preservation and enhancement of the natural resource base. To achieve these
goals the Mission is focusing on: (1) increased productivity and
diversification of the productive base into export crops and livestock
enterprises; (2) secure access to resources (land, water, capital and modern
technological inputs) to improve productivity; (3) development and diffusion



of improved production technologies; and (4) an upgrading c¢. cuc wwwan
resource base. Progress toward attaining these objectives has been made with
the current USAID/Honduras agricultural portfolio. For example, the
Agricultural Research Foundation Project is developing the basis of new
technology development. The Land Titling initiative is facilitating farmer
access to cultivable terrain. The Small Farmer Coffee effort is contributing
to the promotion of an export commodity. The Rural Technologies Project is
developing and diffusing improved farming equipment and practices. Finally,
the Agriculture Sector II Program has begun to rationalize credit, extension
and marketing mechanisms.

In addition, the Mission has had success working with Honduran intermediary
institutions in many of its projects, and particularly where credit activities
have been included. Several examples of these projects are as follows:

l.  Under the Small Farmer Coffee Improvement Project, initiated in
1981, a total of 2,813 loans have been approved by participating banks (i.e.,
three private and one public bank) with a total value of $8.7 million. To
date, only a portion of the nursery loans have matured, but loan repayments
are above 98 percent. Principal repayments on rehabilitation loans will not
begin until the 1985 crop year, however it should be noted that interest
payments (due each year) have a recovery rate of greater than 95 percent.,
Early in 1984, the principal lending institutions and cooperatives sought
several changes necessary to effect an expanded program through
intermediaries. The goal of this action was to reduce administrative costs
while expanding credit coverage and extension outreach capabilities. This new
mechanism became possible only when the interest spread was modified to permit
intermediaries sufficient income to cover costs and risks.

2. The Mission has been working with the Federation of Savings and
Credit Cooperative Associations since 1981 in an attempt to design new
strategies for cooperative lending and resource mobilization in rural areas.
Although this Federation has encountered liquidity and delinquency problems,
it has successfully introduced a pilot domestic resource mobilization program
among five of its affiliates. These affiliates substantially increased member
savings and deposit accounts and decreased their dependence upon external
Federation resources.

3. The BANADESA trust mechanism, which has been used to finance the
four model regional agricultural cooperatives created under the Agricultural
Sector II Program, has resulted in effective agricultural lending practices in
which the intermediaries have demonstrated their competence in managing both
locally generated and external resources. These four cooperatives are
utilizing $4.0 million to finance the production of 1,700 small farmers on
10,000 acres of land. More importantly, these cooperative intermediaries have
effectively controlled loan delinquency (e.g., presently maintained at less
than 5 percent) and they have mobilized approximately $350,000 in member
paid-in capital.

This Small Farmer Organization Strengthening Project will be the lynch-pin in
a series of new initiatives {extension and marketing) that will cement the



agricultural program into a coherent whole and also further the progress made
toward the realization of sector goals. Managerially sound farmer
organizations will provide the vehicle for channeling the needed productive
resources to small growers, thereby improving their incomes and quality of
life and enchancing their participation in the national economic mainstream.

C. Conformity with A.I.D. Policy

The proposed Project conforms to the Kissinger Commission/Jackson Plan
recommendations on agricultural development and the A.I.D. Policy
Determinations of Food and Agriculture, Private Sector, and Institution
Building. As recommended by the Kissinger Commission and the A.I.D. Policy
Determination of Food and Agriculture, the Project will increase food
availability through heightened production and enhanced productivity., In
consonance with the A.I.D. Private Enterprise and Institution Building
Policies, the Project will concentrate its resources on the development of
private sector entities and the farmer organizations that service the small
farmer target group.

D. Other Donor Activities

This proposed Project is a departure from other donor initiatives in that it
emphasizes the creation of self-sustaining agricultural service .
intermediaries. The institutional development effort stresses the design and
implementation of management policies that will foster the establishment of
effective, farmer-owned agricultural service organizations. Where the
organization serves as a credit intermediary, the Project's technical guidance
will seek to eliminate subsidies and establish market interest rates, while
simultaneously promoting local resource mobilization. The Project will
promote the adoption of policies and sustainable service programs which meet
the needs of the small farmer clientele, while also assisting the
intermediaries to become competitive, profitable business enterprises., It is
this emphasis on the creation of self-sufficient intermediary organizations
that distinguishes this Project as a unique intervention in the Honduran
context.

III. Project Description

A. Probleg

Agriculture is and will continue to be the most important sector of the
Honduran economy. At present it directly contributes over 30 percent of the
GDP and is responsible, indirectly, for an additional 20 percent through the
relationship of food commodities to industry and manufacturing. The sector
accounts for two-thirds of the foreign exchange due to exports and employs
over 60 percent of the country's economically active population,

While the agricultural sector has the human and physical rusourse base to
generate sufficient food to satisfy both domestic demand and provide a surplus
for export, increase small farmer income and contribute significantly to
growth of the economy as a whole, a complex of impediments severely constrain

)



realization of its potential, Critical among the impediments is the extremely
limited access of the vast majority of farmers to the factors (e.g., credit,
managerial expertise, technology, and markets) needed to increase production
and productivity.

This limited access is, in turn, reflective of the deficiencies exhibited in
the system which currently exists for delivering services to the producers.
For example, the Ministry of Natural Resources is responsible for providing
extension services for the entire country. A review of the status of its
operations clearly indicates that an undermanned, deficiently trained
technical staff, and serious budgetary and logistical support problems,
combine to severely constrict its outreach capability. The Mission's best
estimates suggest that less than 15 percent of the country's farmers are
receiving assistance from the public sector extension service.

The Honduran Institute for Agricultural Marketing (IHMA), a semi-autonomous
dependency of the Ministry of Natural Resources, is charged with the
responsibility of orchestrating the sale of basic grains. In spite of
continued support from the National Government and international donor
organizations throughout its existence, IHMA's performance has been far below
par. Grain storage capacizy is woefully deficient and produce quality control
standards are virtually non-existent. Equally important is the fact that
payment procedures are extremely bureaucratic and drawn out, often resulting
in depressed price settlements with the growers. It s accurate to say that
IHMA enjoys little credibility among the producers who frequently opt for
disadvantageous arrangements with independent buyers (coyotes) rather than
confront the inefficiencies of cumbersome public sector bureaucracy.

Finally, as noted above, BANADESA is involved in the provision of significant
credit resources. Yet, through a combination of factors, including a bloated
bureaucracy and political influence in decision~making, the Bank has had
limited success in reaching the small farmer population. It is generally
recognized that not more than 5 percent of growers in the country have access
to formal credit channels.

B. Project Goal

The Project's goal is to increase the income and improve the quality of life
of Honduran small farmers,

C. Project Purpose

The Project Purpose is to establish a viable mechanism for delivering
productive inputs (e.g., credit, technology, market services, and management
skills) to farmers in order to increase agricultural productivity and
diversify the production base.

Achievement of the purpose is dependent upon a linked series of assumptions,
The most important are the expected continuation of the democratic process and
the absence of political turnmoil to permit the orderly implementation of
Project activities. Critical ancillary assumptions include continuation of



the GOH policy of collaboration with the private sector to promote economic
growth, collaboration among participating farmer organizations, the
availability of credit resources, and the realization of plannad marketing and
extention projects in the near future.

D. End of Project Status

The following objectives will be achieved by the end of the two-year funding
period:

1.  three umbrella farmer intermediary organizations undergoing the
process of institutional restructuring;

2. a minimun of 20 farmer organization affiliates participating in
the Project and undergoing organizational restructuring and

service reorientation;

3. a cadre of not less than 30 intermediary organization officials
trained in the principles and practice of institutional
development ; and

4. agreement on the design of the financial mechanisms which will
permit the stabilization and/or recapitalization of participating
intermediary organizations, and, creation of the vehicle through
which new financial resources will flow.

E. Project Inputs

To achieve the anticipated outputs by the end of the two-year funding period,
the Project will provide long-term and short-term technical assistance,
commodities, and institutional support grants to participating intermediary
organizations,

The technical assistance, both long-term and short-term, will be financed with
A.1.D. grant funds. The Project budget includes 8.8 person years of long-term
technical assistance. Two advisors, well-versed in cooperative finance and
institutional development strategies, will assist the USAID/Honduras Project
Manager to implement the Project.

The balance of the long-term technical assistance will be distributed among
the participating umbrella groups and will focus on organizational
development, financing, marketing and commodity production matters as
indicated by the circumstances affecting each specific organization.,

Approximately ten person months of short-term technical assistance is
contemplated to complement the long-term advisors. The short-term assistance
will include experts in such fields as Agronomics, Cultural Anthropology
Economics, Commodity Processing, etc., and will be provided as needed.
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Commodities to be procured under the Project include vehicles, office
equipment and materials, micro-computers and other logistical support items
such as gasoline and spare parts. The commodities will be distributed among
the principal implementing entity, DIFOCOOP, and the three intermediary
umbrella groups -- UNIOCOOP, FACACH and ANACH. They will be used to support
the members of the technical assistance team and the staffs of the
participating organizations in executing their assigned responsibilities,
These items will be financed by a combination of A.I.D. grant and GOH
counterpart resources.

F. Project Components

1. 1Institutional Development

a. Introduction

The Project will support a major effort to upgrade the administrative,
management, planning and capital formation capabilities of the farmer
intermediary organizations. It will also facilitate an expansion of the
service delivery abilities of the intermediaries affiliates' to address the
access problems which have inhibited the growth and productivity of the
agricultural sector. This institutional strengthening effort will be
supported by substantial technical assistance to enhance the management skills
of Project participants. Once the design of the financial stabilization
vehicle has been completed, the Project will be amended to include a mechanism
through which equity or debt capital can be injected into the intermediaries
to enhance the institutional development process., Eligible organizations will
be provided access to financial resources (i.e., both debt and equity
financing) to assist them in stabilizing their affiliates and to promote
investment and production opportunities within the sector.

Three national intermediary organizations, representing large numbers of small
and medium-size farmers, have been identified as possessing the ability to
become effective resource delivery channels, thereby providing a viable
alternative to the presently ineffective GOH programs in the rural areas.
During the intensive review, all three were analyzed to: (1) identify overall
economic potential of each; (2) evaluate service delivery mechanisms; (3)
analyze financial and institutional structures; and (4) suggest policy and
operational changes required for enhanced delivery of services. While they
hold promise for providing a viable alternative to the moribound existing
public sector system for delivering services to farmers, all the organizations
are encountering different degrees of structural and financial difficulties.
The treatment of these difficulties will require a mix of technical support
unique to each organization.

The intermediaries analyzed are representative of both the cooperative
movement and the peasant associations existent in the country. To resolve its
service delivery problews, the Credit Union Federation, a l6-year old
institution, will require organizational changes, policy modifications and
eventual financial stabilization; however, it does possess professional
personnel and it is accustomed to using businesslike practices in its
operations, factors which will accelerate the institutional development
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process. Conversely, the ANACH association and the newly organized Union of
model cooperatives (UNIOCOOP) are less familiar with economically sound
service delivery and will require a more complete and lengthy institutional
development effort. This effort will include the introduction of policies and
programs to revamp their organizational structures, the design and execution
of new service programs to more effectively support their constituencies, and
the injection of new capital to further promote investment and income
opportunities within the sector. It is the Mission's judgement that the
revitalization of these organizations is the most expeditious way of reaching
the Honduran small farmers, including both those growers who are currently
members of cooperatives or association affiliates, as well as producers who
are likely to be attracted by the success of the Project and will seek
membership in one of the existing intermediaries.

b. Participating Organizations

(1) Cooperatives

The Honduran cooperative movement began in the early 1950's and has grown
slowly to a present total of 771 cooperative organizations legally registered
by the Government. These cooperatives provide services to approximately
113,000 Hondurans. They operate in both the rural and the urban areas of the
country, and are active in agriculture, savings and credit, forestry, housing,
transportation, industrialization and fishing. The agricultural sector is the
largest component of the cooperative movement, accounting for more than 50
percent of the existing organizations. The cooperative intermediaries
identified as possessing the greatest potential for inclusion in the Project
are the Honduran National Credit Union Federation (FACACH) and the Union of
Agricultural Service Cooperatives (UNIOCOOP).

(a) The Federation of Savings and Credit Cooperative
Associations (FACACH)

In terms of capital and total membership, the Credit Unions affiliated to
FACACH are the most important cooperative organizations in the country. This
national credit union system currently serves more than 39,000 individuals and
over its sixteen year life, the Federation has evolved into an association of
89 affiliated credit unions with assets totalling L 19.2 million (U.S.$ 9.6
million). Figure 2 shows the Honduran credit union movement's growth in key
membership and financial indicators for the 1966-1984 period.
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Figure 2
NATIONAL CREDIT UNION DEVELOPMENT INDICATORS

(Monetary Data in Thousands of Lempiras)

1966 1970 1975 1980 1984

ey

Affiliated Credit Unions 10 110 110 91 89
Members 9,921 24,500 29,797 36,645 39,104
Share Savings 1,076 8,334 14,306 34,590 45,750
Deposit Savings 0 0 0 3,767 7,155
Loans Outstandings 767 10,499 15,985 38,052 50,388
Total Assets 2,208 11,666 19,846 48,426 NA
FACACH

Shares 5 134 953 2,637 2,567
Deposits 0 0 85 583 1,304
Notes Payable 10 1,132 3,867 7,805 9,052
Loans Outstanding¥* 1,058 4,899 10,076 11,310

Total Assets 32 1,661 6,014 15,600 19,182
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The institutional analysis of FACACH concluded that the Federation is clearly
the institution of choice for servicing the wholesale credit needs of credit
unions and their members in rural Honduras. FACACH is the strongest national
cooperative intermediary organization, and, together with its leading credit
unions, it has the potential of becoming an integrated national financial
system serving rural areas and their agricultural and production credit
needs. For it to attain its full potential, however, it must undertake
organizational adjustments and reorient its services and development programs
to more effectively serve its constituency. For example, it must address
severe liquidity problems caused by recurring operating losses, loan
delinquency and a long-term, refinanced loan portfolio. Furthermore, there is
a need to install a centralized financial management capability, enhance the
technical capacity of its middle management staff, and formulate strategies
which focus on a rational achievement of objectives and emphasize personnel
accountability for achieving targets and goals. Finally, FACACH must
concentrate on serving the financial needs of its affiliates and desist from
becoming involved in non-credit union development projects which sap the
Federation's financial and human resources.

(b) The Union of Agricultural Service Cooperatives
(UNIOCOOP)

The Union of Agricultural Service Cooperatives is a newly formed (April 1985)
central service organization consisting of the four "model" regional
agricultural cooperatives supported by USAID/H under the Agricultural Sector
II Program. Creation of the model regional coops was an experimental activity
designed to demonstrate the feasibility of establishing autonomous,
agricultural entities possessing the managerial talent necessary to
efficiently provide services (i.e., input supplies, credit, technical
assistance and marketing) to significant numbers of small farmers while
utilizing operational policies which are consistent with the attainment of
economic self-sufficiency. Since 1981, this intiative has successfully
introduced a businesslike cooperative "model" into four regional agricultural
service cooperatives. These organizations are unique in their strict
adherence to business-oriented operational policies; their emphasis upon
member capital participation and the use of professional management; and their
success in grouping together small independent farmers and agrarian reform
units within a single enterprise.

Two of these cooperatives began as organizations providing services to small,
independent, basic grain producers., Efforts are currently underway to provide
expanded marketing assistance and small-scale processing, introduce new
technology packages to increase farmer productivity, and diversify member
production into more profitable non-traditional crops where feasible., Total
membership in these two cooperatives is approximately 1,400 farmers. The
second pair of cooperatives are export-oriented enterprises, producing
non-traditional crops (primarily cantelope and cucumbers) for the U.S. winter
market, and membership totals approximately 300 farmers. 1In combination,
these four cooperatives provide services to 1,700 farmers, finance production
on 10,000 acres of land, possess a total member-contributed capital of
$350,000, and are utilizing L 8.0 million in production and investment credits,
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The Union, or Central Service Organization, was created to channel cont inued
assistance to these four geographically separate cooperatives, and to provide
a mechanism through which other similiarly organized cooperatives may also
affiliate and obtain services. The functions of the Union include:

(1) provision of central purchasing and contracting services for supplies,
agricultural inputs, transportation, equipment, etc. and provision of
marketing assistance, broker representation, etc.;

(2) operation as a communications center capable of providing affiliates
with marketing, technical and financial information;

(3) execution of periodic audits of the financial records of the
cooperatives;

(4) facilitation of actions required to obtain import/export permits, and
arranging for all other licenses and documentation;

(5) provision of liaison services among the cooperatives and between the
coops and the GOH, private institutions and international agencies;

(6) arrangement of training and technical assistance activities; and

(7) provision of financing and/or assuming equity positions within its
affiliates to resolve short-term financial problems and to promote
their continued development.

An evaluation of this cooperative development effort was completed during the
intensive review. The research identified a series of management and fiscal
problems that are affecting the ability of these organizations to become
independent, self-supporting intermediaries. The two export-oriented groups
experienced a disastrous marketing cycle in early 1985 which resulted in a
severe financial setback. The evaluation revealed a complex of factors (e.g.,
unprecedented early entrance of Mexico into the U.S. winter fruit market,
unusually inclement weather in the U.S. which frustrated produce delivery, and
poor management) that contributed to the economic reversal. However, the
evaluation further pointed out that all four organizations have adopted sound
growth policies, have implemented appropriate management systems and are
providing a relatively adequate range of quality services to their
constituents. The net result of these policies and actions is that on-farm
productivity of participating members has increased.

The Mission judges that the difficulties encountered by the two export groups
in the recent marketing cycle, while a hard "lesson learned", have provided a
valuable experience base for charting a corrective course of action for the
future. Although the advances the coops have made to date are significant,
the evaluation clearly indicated that there is room for further improvement.
For example, to facilitate the management planning process, a mechanism to
track participant yields and productivity requires an upgrading of the
extension cadre and the introduction of marketing services. Financially, all
four cooperatives must expand the volume of their operations, particularly
those income generating services (e.g., input supply, credit and marketing)
which will enable them to attain economic self-sufficiency. Although the two
basic grain-oriented cooperatives are relatively stable, serious financial
problems exist within the two agro-export organizations, and both will require
a new infusion of capital to continue operating. With some modification in
their operating policies and the assistance to be provided by the Project, the
two basic grain-oriented cooperatives will attain economic self-sufficiency in
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the near future.

Finally, UNIOCOOP must expand its membership base beyond the four original
"model" cooperatives to ensure an adequate volume of services and the income
necessary to attain financial independence.

(2) Peasant Associations

~

In addition to cooperatives, Honduras is unique in Central America by
posessing a large number of politically active and relatively well-organized
peasant associations. Estimated membership of the three major peasant
organizations is approximately 55,000 individuals, and an another 20,000 are
members of numerous smaller associations. Although the primary goal of the
peasant organizations has been that of defending the rights of agricultural
workers to gain employment and to possess land, effective provision of
economic and social services are considered by the leadership to be crucial to
organizational success. In general, these institutions have been relatively
successful in obtaining land, but development of effective commodity
production and marketing programs for their constituencies has been to date
beyond their capacity.

(a) The National Association of Peasants of Honduras
(ANACH)

Founded in 1962, ANACH is the oldest and the largest of the Honduran peasant
associations, and it currently possesses a total membership of approximately
25,000 individuals. As with the other peasant organizations, ANACH has
concentrated its efforts on political and social issues, particularly
emphasizing the implementation of national agrarian reform programs. However,
as an increasing number of affiliated groups have obtained land, the
Association has become more interested in providing support services to these
newly landed entities. During the 1970's, ANACH organized a series of
internal technical departments and a rotating fund designed to provide
technical assistance, extend credit, administer social programs, and conduct
feasibility studies for the affiliated groups. These efforts failed and the
technical department fell victim to budgetary cutbacks while the rotating fund
was dissipated through loans that were unrecoverabie. 1In 1977/78 ANACH began
a program to organize its landed affiliates into regional cooperatives through
which they could be provided access to services, and currently fourteen (14)
of these cooperatives are operating. However, as with the National
Association, the coops are almost entirely dependent upon international donors
and the GOH for services and financial support. Moreover, owing to
outstanding obligations created by unpaid loans and limited member capital
participation, the fiscal condition of these cooperatives is precarious, a
situation which has forced an even greater dependence upon external financial
resources, particularly those of the GOH.

The institutional analysis of ANACH and its regional affiliates concluded that
the Association is the weakest of the three intermediary groups that will
participate in the Project. Administrative and management systems are
deficient and must be overhauled to emphasize sound business-oriented policies
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and practices. The financial situation is unsettled (i.e., accumulated losses
in 1984 totaled L133,000) and must be stabilized through increased attention
to income generating activities and decreased reliance on outside donations,
Finally, there is a severe lack of professionally trained managerial personnel
at all levels. This situation must be corrected if the Association's
deteriorating financial trend is to be reversed and appropriate systems
installed to deliver services to its constituency.

Given the importance of the ANACH movement in Honduras, and the extremely
difficult situation facing the ANACH cooperatives, a very intense effort in
institutional development will be necessary to assist the Association and its
affiliates in becoming effective and profitable service intermediaries. It
has been determined that the most appropriate channel for providing the
required technical support to ANACH will be through an expansion of the
technical assistance capabilities of the American Institute for Free Labor
Development (AIFLD). ANACH and AIFLD have enjoyed a close relationship for
many years, and the Mission is currently financing an OPG with AIFLD to assist
in the development of both ANACH and its affiliated regional cooperatives.

The new assistance under this Project will provide for an expansion of the
on-going AIFLD efforts aimed at furnishing professional management and sound
economic policy guidance to the Association and its cooperative affiliates.
This assistance will be consistent with the organizational development efforts
and policies to be promoted under the Project, and the AIFLD activities will
be closely coordinated with the efforts underway within the other
participating intermediary organizations.

2. Summary Status of Intermediary Organizations

A matrix (Figures 3 and 4), comprised of financial status, membership
base and services provided, was developed to determine the technical
assistance and financial mix needed to stabilize the intermediaries under
consideration. As Figure 3 demonstrates, all of these institutions are
encountering significant financial problems. In the case of ANACH, the net
income shown was a result of dues or donations, since ANACH does not presently
possess income generating capabilities. The membership base of each
institution varies widely from a low of 1,449 members to a high of 39,104
members, however, there is little correlation between the number of members
served, the range of services offered, and the financial strength of each
institution. In the area of service delivery, FACACH provides the widest
range of services, from credit lending to input supply and marketing. 1In
contrast, ANACH offers a rather limited scope of services which are focused
upon such areas as land issues and legal representation. The four model
cooperatives are primarily involved in the production and marketing of basic
feed grains and non-traditional export crops (e.g., cucumbers and melons), and
their newly organized Union (UNIOCOOP) has yet to begin active service
delivery.

As noted previously, each of the three intermediary organizations does possess

the potential to develop into a viable service delivery vehicle, however, they

are all encountering significant institutional and financial problems which

are restraining their ability to attain this goal. The technical assistance

to be provided to the national associations and to their affiliates will enable
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these intermediary organizations to overcome their administrative constraints
and will prepare them for access to the financial resources which have yet to
be programmed. This financial assistance will remain dependent upon the
completion of the administrative and the policy reorientation processes
identified as necessary within each of the intermediaries; and, resources will
become available only when a financial mechanism acceptable to the Debt
Restructuring Study Commission has been designed.
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Figure 3
COMPARATIVE MATRIX ANALYSIS

CURRENT STATUS INDICATORS(Lempiras) - 1984

INSTITUTIONS FACACH UNIOCOOP ANACH
NET INCOME (740,725) (2,836,660) 34,852

TOTAL ASSETS 19,668,063 4,460,155 280,788

TOTAL DEBT 13,968,153 5,385,673 454,666

PAID-IN CAPITAL 2,567,123 777,598 -0-
TOTAL NET WORTH 5,699,910 (925,518) (173,878)
MEMBERSHIP

No. OF AFFILIATES 89 4 728

No. OF MEMBERS 39,104 1,449 25,000
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Services Offered By Intermediaries

Figure 4

INSTITUTIONS FACACH UNIOCOOP ANACH
SERVICE OFFERED

CREDIT X X

INPUT SUPPLY X X

DOMESTIC MARKETING X X

EXPORT MARKETING X

TECHNICAL ASSISTANCE X X

LEGAL ASSISTANCE X X
REPRE SENTATION X X X
ACCOUNTING

SAVINGS X

INSURANCE X

PRODUCT PROCESSING X X

PRODUCT STORAGE X

SOCIAL PROGRAMS X X
COOP. ORGANIZING X

NUMBER OF SERVICES 12 7 3
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3. Project Participation

a. Implementation Strategy

Project implementation will be guided by a controlled expansion strategy
according to which the application of project inputs will be phased and the
number of organizations, both at the national and affiliate levels, will be
gradually increased. Throughout, expansion will proceed only after
consolidation of established successes. This approach will enable testing of
new financial mechanisms, service activities and organizational structures
with the more promising organizations. Only when these efforts are validated
will similar approaches be tried with the more difficult institutions. The
cautious strategy will rely on successful efforts as the basis on which to
build, thereby enabling higher rates of return with a lower probability of
failure.

Initially, the Project will focus on the provision of technical assistance to
assist with the administrative reorganization of intermediaries at the
national level. All three umbrella organizations will enter into a formal
agreement with the DIFOCOOP Project Management Unit specifying the requisites
that must be met by each intermediary to qualify for access to the
institutional support funding. The entrance requirements will emphasize the
adoption and implementation of sound, businesslike management procedures and
policies. 1In general terms, the criteria will include: (1) adoption of strict
lending policies with affiliates; (2) installation of modern accounting and
budget control systems; (3) enhancement of staff professional competency and
the introduction of enlightened personnel policies; (4) development of member
capital participation programs; and (5) creation of sufficient financial
reserve funds to develop a hedge against contingencies. The agreement will
also specify the time period each intermediary will be awarded to institute
the required reforms,

The three intermediaries identified as Project participants currently enjoy
different levels of institutional development, and it is anticipated that they
will proceed at different rates in undertaking the required organizational and
policy modifications. Given their more professional orientation to service
delivery, it is anticipated that UNIOCOOP and FACACH will reach the
stabilization threshold in relatively short order, and they will be eligible
for access to financial resources (e.g., debt and/or equity capital) should
such become available. Both organizations are receiving technical assistance
under other A.I.D. programs and are making measured but constant progress with
the installation of modern management systems. In contrast, the complex of
difficulties being encountered by ANACH are far more serious, requiring a
longer period to adopt and put into practice the needed changes,

As a particular umbrella entity implements the recommended structural changes
and becomes more effective in the delivery of services, the focus of technical
assistance will expand to include the affiliates of that organization, At
this point the institutional modification process will be repeated. The
umbrella organization will update or complete a series of institutional
profiles of a selected group of intermediarieg to determine the specific
changes required in policies, structures, and procndures., Each affiliate will
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then enter into a formal agreement to design and install a specifically
tailored corrective package in return for preferential treatment from the
National Association. This preferential treatment may include additional
technical support as well as access to financial resources should they be
available.

In keeping with the controlled expansion strategy, only a small number of
affiliates of a given national organization will be addressed at any one

time. The process will be dynamic -- once the first set has achieved
institutional equilibrium, the technical assistance effort will concentrate on
assisting a second set which, in turn, will be followed by additional sets
during subsequent intervals.

In order to enhance the probability of initial success and thereby generate a
"multiplier" factor for potential participants, the affiliates of each
intermediary will be rank ordered on the basis of Proximity to possessing a
sound administrative structure and effective operating procedures. The
affiliates with the highest rankings will be addressed first while lower rated
groups will receive subsequent attention. For example, on the basis of
successful implementation of constituency savings mobilization campaigns, the
FACACH cooperatives in Choluteca, Rio Grande, Yoro, and Corquirin are the most
advanced of the Federation's units and will be included in the first FACACH
affiliate set,

4, Financial Stabilization

As noted in Section III.F.2, the financial situation of the intermediaries,
especially at the affiliate level, is beset with difficulties. All of the
intermediaries have serious liquidity problems and two of the three have
negative total net worths. If the umbrella organizations and, by extension,
their affiliates are to serve as viable vehicles for providing services to
small farmers, they must not only undergo organizational restructuring, but
also become financially stabilized. For this reason the Project will support
and assist the Debt Restructuring Study Commission, the working group which is
charged with the design of a financial mechanism capable of recapitalizing and
financially stabilizing participating intermediary organizations. The
Commission will ana’yze alternative approaches to bringing about financial
nor-alization (e.g., debt restructuring, equity financing, etc.); identify the
most appropriate vehicle through which such stabilization can be undertaken;
and recommend to A.I.D. the most appropriate mechanism to be applied within
the Project.

IV. Project Management

A. Directorate for Cooperative Development (DIFOCOOP)

The principal counterpart agency for the Project will be the Ministry of
Economy (MOE). Officially, on project implementation matters, the MOE will be
represented by the Directorate for Cooperative Development (DIFOCOOP), a
semi-autonomous dependency charged with the development, legislation, and
regulation of the cooperative movement. Early in implementation, a Project
Management Unit (PMU) will be established and attached to DIFOCOOP to guide
the initiation of Project activities. This Unit will be responsible for:
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-Coordination of Project inputs (e.g., operational support grants,
technical assistance, training activities, etc.), and the provision of
specialized technical backstopping to Project participants;

-Refining and assisting the application of the organizational treatment
packages for intermediaries included as Project participants;

-Completion of the contractual relationship between participating
organizations and DIFOCOOP, including terms of the relationship

(i.e., obligations and responsibilities), and guidance procedures in the
case of disputes;

-Administration of financial resources, including reporting to both the
GOH and USAID/H, monitoring of operational support budgets, maintainance
of status reports on advances & liquidations, etc.; and,

-Monitoring overall Project progress.

The Project Management Unit will consist of a small, well-qualified local
staff, contracted with ESF counterpart funds, who will carry out their
assigned responsibilities in coordination with the DIFOCOOP General Director.
This Project Management Unit (PMU) will be supported in executing its
assignments by A.I.D. management personnel and by the long-term advisors to be
attached to each of the particpating intermediary organizations. The PMU will
track the impact of the institutional development strategies in-use, review
yearly operating plans and budgets, and coordinate Project-supported
activities with those of the different GOH institutions involved in supporting
the cooperative movement.

B. Financial Stabilization Vehicle

As was noted in Section I., A., early during Project initiation a Financial
Stabilization Study Commission will be created and charged with the design of
a financial mechanism which will permit the recapitalization and/or financial
stabilization of intermediaries participating in the Project. 1In addition,
this Commission will recommend the most appropriate vehicle (e.g., GOH trust
accounts, private foundation or bank, etc.) for the channelling of financial
assistance. Membership in the Commission will consist of the Vice-Minister of
Finance, Vice-Minister of Economy, and one representative each from the
Honduras Central Bank, the private banking sector and the Credit Union
Federation (FACACH). Once this working group has selected and submitted the
most appropriate financial vehicle, the USAID Mission will consider amending
the Project to permit its inclusion as a component of the institutional
strengthening process.

The objective of a financial stabilization vehicle within the Project would be
the establishment of a resource base capable of completing a series of
activities related to intermediary stabilization. In general terms, this
vehicle would be charged with determining the most appropriate mechanism to

recapitalize the intermediaries (e.g., debt restructuring, equity financing,
capital grants, etc.); negotiating the contractual relationships and the terms

under which financial stabilization would be undertaken; coordinating any
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Figure 5
COST ESTIMATE AND FINANCIAL PLAN
us$ (000)
A.I.D.
GRANT LOAN TOTAL TOTAL GRAND
SOURCE FX LC FX LC A.I.D. GOH TOTAL
ORGANIZATIONAL DEVELOPMENT
(DESARROLLO ORSANIZACIONAL)
A. Technical Assistance
(Asistencia Técnica)
l. Long Term Project Management 352 352 352
(Manejo de Proyecto a Largo Plazo)
2. Long Term Institutional 682 682 682
(Largo Plazo Institucional) )
3. Short-Term Consultants 150 150 150
(Consultores a Corto Plazo)
B. Commodities (Articulos)
l. Vehicles 35 3s 35
(Vehiculos)
2. Office Equipment 130 130 130
(Equipo de Oficina)
C. Evaluations (Evaluaciones) 10 10 10
D. Personnel (Personal)
1. DIFOCOOP - Staff 370 370
(Miembros DIFOCOOP)
2. Institutional Support Staffs 1,302 1,302
(Miembros de Ayuda para Inst.)
E. Administration and Operation Costs 25 25
(Costos Administrativos y Operac.)
F. Office Equipment and Furniture 30 30
(Equipo de Oficina y Mobiliario)
G. CONTINGENCY AND INFLATION 41 41 13 54
GRAND TOTAL (GRAN TOTAL) 1,400 1,400 1,750 3,150
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financial assistance with the insitutional development efforts underway within
each participating intermediary; and monitoring intermediary contract:
compliance and progress in attaining and maintaining financial stability, The
details of organizational structure and specific operational policies of this
mechanism are expected to result from the recommendations of the Commission:,

V. Summary Project Analyses

A. Financial Analysis

1. Financial Plan

The total estimated cost of activities:for the rwo—year funding per1od is
$3.15 million. The A.I.D. contribution will be a $1.4 million Grant, ‘which
represents 40% of total costs. These grant resources will be used towfinanee
the costs of technical assistance (short and long-term), commodity procurement
and a portion of the Project evaluation and audit. A portion of the grant
will be used to underwrite the costs of a sub-grant to ANACH for technical
assistance which will be managed by AIFLD.

The $1.75 million GOH contribution represents 60% of Project costs. These
resources will be used to provide operational support funding to the three
participating intermediary organizations (e.g., salaries, office space, per
diem, etc.), to provide counterpart support to the Directorate for Cooperative
Development (DIFOCOOP), and to finance a portion of the evaluation and audits
of the Project.

2. Disbursement Systems

Payment of costs for technical assistance, training, evaluations and audlts
from the grant portion of the PrOJect will be made by A.I.D. to the suppl;ers
of the services and part1c1p8nt8 in accordance with standard direct payment

procedures.

3. Audit Capability

The Controller General of Honduras is responsible for auditing all GOH
contracts. Due to normal delays from bureaucratic inefficiencies and:lack of
personnel, the Controller General would be unable to perform audits when
required. Therefore, funds have been provided for hiring an independent
auditing firm to provide audit services on a timely basis. In addition,and to
the extent practical, the precepts of the Grey Amendment w111 be followed in
contracting technical assistance.

B. Social Analysis.

1. Beneficiary Protile

Regardless of their particular intermediary affiliation, Project participants
belong to the rural poot’ class. However,'in terms of aseveral social
indicators. and current adcess to the factdrs needed for increasing
productivity, there is stratification wlthxn the beneficiary group. In
general they are divided into two groups -- minifundistas and small-gcale
growers.
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a. Minifundistas

Minifundistas are characterized as owners of small holdings -- farm size does
not exceed 15 manzanas. Typically on these holdings the faiily is the basic
unit and is both the primary economic and elemental social group. Division of
labor is divided along sex lines. Adult males take the lead in field
production activities, while adult femules assist with the field work,
carryout a full compliment of domestic chores and undertake the child rearing
tasks. Normally, all available land is in continuous production and the
technology employed tends to be rudimentary, although the impact of past
intermediary developments is noted by the incipient use of improved cultural
practices. Production focuses on the cultivation of basic grains which,
except for limited sales, are directed toward meeting household subsistence
needs. Members of this strata are found among the affiliates of all five
umbrella intermediary organizations. While the ANACH groups farm on a
collective basis, the level of technology employed and produce distribution
practices are similar to that of independent minifundistas. Therefore, they
are included in the category.

b. Small-scale Entrepreneur

The small-scale entrepreneur strata refers to those coop members with holdings
in the 16 to 60 manzana range. In general, these units follow the minifundio
pattern of combining economic and social functions in one group ~- the
resident family. However, there is a tendency toward specialization beyond
sex lines. Frequently, casual laborers are hired to carryout planting and
harvesting tasks while the owner assumes the role of farm manager. Cultural
practices indicate a gravitation to employment of a farming systems
methodology. Field rotation is common, as are combinations of short-cycle
ground crops with longer-cycle tree crops. A portion of the cultivated area
is reserved for basic grains while the balance is used for commodities that
are directed toward domestic and international markets. Members of this
stratum are most frequently found in the UNIOCOOP export coops and FACACH
affiliates.

2. Impact of Past Affiliation

Regardless of the strata to which a farmer belongs, available data suggests
that membership in a cooperative which has participated in a development
program has generally been a positive experience for the grower. For example,
an evaluation of a prior FACACH production credit program (DAPC) indicated
that small farmers increased the use of improved seeds (55 percent),
fertilizers (50 percent), and herbicides (47 percent) as a result of
participation. Furthermore, in the majority of cases, access to credit and
inputs was accompanied by technical assistance.
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Similarily, the data indicate that in spite of the recent negative reversals
experienced by the two UNIOCOOP export cooperatives during the 1984/1985
cycle, individual cooperative farmers have made significant progress. With
respect to the minifundistas within the UNIOCOOP umbrella, there is a noted
trend toward diversification -- cash crops such as beans, vegetables and
coffee complement basic grain production. Prior to joining the cooperative,
average income of a typical minifundio unit was between L516 and L844. After
participation in the cooperatives, earnings increased to a range of between
L826 to L1,353.

3. Socio-cultural Feasibility and Constraints - Strategies

The socio-cultural feasibility of the Project reflects three key issues: (1)
ability to satisfy anticipated capitalization requirements; (2) the credit
policies adopted; and (3) cooperative openness to professional management.
Inherent constraints exist concerning each of these matters. However, the
project design includes strategies to address the impediments and, in so
doing, realize successful implementation.

a. Anticipated Capitalization Requirements: Affiliate Level

In the Agricultural Sector II model cooperatives, members participate in a
capitalization program by depositing with the coop 25 percent of the loan
application and complementing this sum with an additional 10 percent of the
loan value after the produce is marketed and the loan repaid. Given the
success of this program, it will most likely serve as a guide for structuring
capitalization programs under the Small Farmer Organization Strengthening
Project. However, experience has demonstrated two potential obstacles in this
approach -- affordability and an attitude which views provision of credit as a
"State" duty.

Regarding affordability, the question is simply whether farmers with limited
incomes and small margins for saving can invest a sizeable portion (in the 25
percent - 35 percent range) of their loans. To account for this constraint,
the loan mechanism governing lending between affiliatesand the farmers will
consider at least two alternative "savings" arrangements. The first will
permit tranch borrowing of approved lcans. Each tranch will require &
capitalization deposit, but the amount of each deposit will be relatively
small thereby presenting less of a burden to the farmer. The second option
will consider changes in the distribution of the deposit amounts required at
the time of loan approval and loan repayment. For example, in place of the
model 25 percent - 10 percent split, consideration will be given to a 15
percent - 20 percent or a 10 percent - 25 percent breakdown. The effect of
these changes will be to shift major deposit burden to the marketing period --
the time at which the farmer is financially most solvent.

The issue of small farmer expectation that the State is bound to provide

credit resources without the attachment of the capitalization component is a
reflection of an attitude which views the "State as patron and the provider of
necessary goods."
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While this dependency mentality continues to be prevalent, a recent agreement
between BANADESA and ANACH indicates latitude for change. As part of that
agreement, BANADESA will help capitalize its regional cooperatives by
retaining part of the payments owned to these cooperatives for production
delivered to IHMA. This agreement stipulates that retentions held will
increase over time to maximum limit of 10 percent. The agreement further
stipulates that coops must use five of the eight points thut they charge their
affiliates for handling the credit for the creation of a reserve fund. This
reserve fund is geared to further capitalize the Regional Coops. Use of a
similar type of agreement will be considered under this project. If this is
not done, dependency attitudes with respect to government institutions will
continue to prevail and capitalization policies may be hard to implement.

b. Credit Policies

As stated previously, revision of credit policies is necessary to diminish
loan deliquency and encourage sound intermediary financial practices.
Frequently, however, policies are adopted for a variety of reasons
(ideological, political and administrative) not necessarily based on financial
considerations. For example, ideological and political variables induced
BANADESA to approve and cosign loans for ANACH members despite their lack of
experience with loans, their youth and instability. Similary, administrative
deficiencies prevented BANADESA from adequately supervising loans provided to
poor small farmers and land reform groups affiliated to ANACH. The question
which remains is whether the participating intermediaries can reverse past
trends and emphasize fiscal concerns in reformulating policies?

FACACH's experience indicates that ideological variables cannot guide the
implementation of agricultural credit programs. The agricultural credit
program implemented by this institution has been a social success but
financial failure. after recent examination, FACACH realizes that the
implementation of credit programs based merely on ideological grounds may
jeopardize its financial stability. As a result, stricter lending policies
are already being applied. The concern with the financial stability of the
institution, which, according to leaders in FACACH, will also have a positive
impact on the stability of its affiliates and the socio-economic situation of
individual members, has motivated management to adopt measures to correct
administrative deficiencies that have caused high delinquency rates. That is,
for FACACH the application of stricter lending policies as well as the
implementation of administrative measures are part of a package that will
provide the institution with the financial stability needed to continue
operations. Commitment to the stricter lending policies and other measures
has been observed.

BANADESA is the main source of credit for ANACH, The management of BANADESA
understands that the delinquency problems have their origin in the softer
credit policies applied in the past for loans authorized to both independent
as well as collective farmers. To correct these problems and to prevent
decapitalization, BANADESA has recently adopted stricter credit policies. In
reference to land reform beneficiaries, these policies stipulate that loans
should be approved for cooperatives that: (1) have paid all of their previous
debts; (2) for which debts have not been restructured; (3) have at least a
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manager and an accountant in charge of loan management; and (4) have strict
control of the marketing of production. 1In addition, loans are authorized
only when an investment plan is presented and when this plan shows that
farmers assume at least 25 percent of the anticipated labor costs. BANADESA's
credit policy has obviously had an impact on how ANACH operates, and it has
been argued that their own credit policies are a reflection of BANADESA's.

No difficulties in enforcing strict lending policies in the case of UNIOCOOP
are anticipated.

c. Receptivity to Professional Management

Self-determination has been a key tenet in the Honduran cooperative movement.
However, a review of the history of this principle suggests an evolutionary
process in which its importance has decreased over time. During the first
stages of the peasant movement, farmer associations fought for the enforcement
of the agrarian reform law and the adjudication of land. The majority of
farmers that founded these associations were small producers or
ex-agricultural laborers who demanded their right to have access to land.
During those stages of the movement, the concept of outside managers in
administration was totally rejected. Later however, when larger agricultural
projects began to be implemented, farmers accepted the involvement of public
sector institutions to manage them. Acceptance of their involvement was based
on the fact that these institutions had been co-signers of the loans granted
by international donors to implement the projects. Farmers also accepted the
involvement of multinationals having the technological know-how to cultivate
and process production. It was believed that it would be only through their
assistance that the newly created enterprises would become profitable
businesses. Multinationals provided not only technical advice, but were often
involved in managing loans and tracking expenditures. The African Palm
Project implemented in the Bajo Aguan is an example of how public sector
institutions participated as managers of agrarian reform projects, and the
banana project implemented in Guanchias is an example of the involvement of
multinationals. Professional managers who were not government employees were
subsequently hired by the peasant enterprises to replace representatives from
the public sector. This is the case in two well known enterprises, COAPALMA
aud HONDUPALMA. Project beneficiaries selected, with the assistance of the
goverment, these outside managers and made them responsible for the management
of their businesses.

Outside management continues to be a delicate matter and must be handled on a
case-by-case basis. Given the growth in complexity of cooperative programs
and the past experience with outside managers, the intermediaries will most
likely accept this assistance.



- 29 -

ECONOMIC ANALYSIS SECTION

C. Economic Analysis

1. Results and Recommendations.

As shown in Table 1,]; under the basic benchmark scenario, the resources
directly made available by the roject, plus other resources channelled
through the farmer organizations, give rise to an overall economic internal
rate of return of approximately 30 percent. The analysis shows that the
overall rate becomes positive only after the sixth year, and greater than 15
percent after the eighth., The Project's overall financial rate of return is
22 percent, substantially lower than the economic rate. Thus, should current
inappropriate policies causing price distortions affecting the agricultural
sector be corrected, the Project could achieve a financial rate of return
almost eight percentage points higher.

These internal rates of return prove to be highly sensitive to some key basic
scenario assumptions. For instance, everything else the same, if yield
increases are 25 percent lower than those assumed in the basic scenario, the
Project's overall rate of return becomes negative. Alternatively, in what
essentially amounts to the same thing, if costs at the farm level are assumed
to be 30 percent higher, the overall rate of return falls to 13 percent. 1In
addition, the 30% economic rate of return results primarily from the
relatively high returns generated by those coops engaged mostly in production
for export. Consequently, the Project's ability to achieve the 30% rate
depends quite heavily not only on the maintenance of cropping patterns
oriented toward exports, but also on the maintenance of world market prices
for the Project's principal export products including cantelope, cucumbers and
chile peppers. Should export prices fall by one-third, roughly to price
levels experienced last year, the overall economic rate of return falls to an
unacceptable 5 percent.

What these results mean is that if the basic scenario assumptions regarding
costs, yields and prices were to materialize in practice, and the strengthened
farmer organizations are able to generate and channel resources to farm units
in the amounts contemplated in the calculations, a positive and significant
impact on GDP originating in the agricultural sector would take place. Over
the long run, such impact would more than compensate for the resource costs
involved and the Project would make economic sense. However, the very high
sensitivity of the rates of return to changes in yields, costs or prices,
coupled with the unavoidable wide margins of error built into the data and
assumptions used in the present analysis, underline the need to be extremely
cautious regarding the amount and disbursement schedule of the resources

1/ Tables are presented in Annex G.
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contemplated in the Project. If the basic scenario projections regarding
costs, yields or prices prove to be too optimistic, the Project could
result in significant economic losses.

In the above light, it is advisable to adopt a go-slow Project
implementation process according to which the effectiveness of the
proposed credit and institutional assistance be tested first only in the
most promising farmer organizations. Only when and if the efforts into
those institutions are validated by success should the same approach be
tried with the more difficult organizations. In addition, a more
detailed economic analysis based on more robust information would be
justified.

Regarding the individual organizations, investment in UNIOCOOP shows by
for the highest return among the three proposed participating farmer
intermediary organizations. This is due largely to the fact that all but
one of UNIOCOOP's coops are engaged in substantial production for

export. In contrast, the rates of return are negative for the basic
grains oriented ANACH, FACACH and UNIOCOOP's '20 de Marzo" coop. For
example, while the Project's investments in ANACH and FACACH show
positive financial rates of returns, economic rates of return approximate
minus 30 percent and minus two percent, respectively. This means that
should existing price distortions be removed due to an improved macro and
sectoral policy environment, investments in these organizations as
presently contemplated by the Project would prove non-viable. Therefore,
the desirability of including ANACH and FACACH in the Project should be
reassessed.

These orjanizations could achieve significantly higher economic returns
by further diversifying toward export production. For instance, if the
average farm unit in ANACH and FACACH successfully cultivated and
marketed 0.25 manzanas of an export crop (chile cayenne), both
organizations could achieve substantially high positive economic rates of
return as shown in Table 4. These results strongly suggest that these
coops should reorient their production from complete reliance on basic
grains cultivation toward a much greater emphasis on export crops as
advocated by USAID/Honduras in its agricultural development strategy.

Regarding financial viability to the individual farmers, given the
assumptions of the with-project scenario, this Project would be
financially attractive to participating farmers. The margin between
cxpenses and revenues is more than sufficient to enable them to cover the
cost of all the productive inputs they use, including the services from
parent organizations from which they benefit. The Project, therefore,
has potential for being commercially viable. It is important,
nonetheless, that the cooperatives and farmer organizations develop
mechanisms to recover the financial costs incurred in providing services
and inputs to their members.
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2. Rationale for the Project.

Honduras needs to increase the efficiency of the agricultural sector in order
to expand GDP originating in that sector. Among other causes, deficient
access to productive factors and inadequate know~-how are important obstacles
for the attainment of such goals. The FOS project is designed to help
overcome these obstacles by strengthening farmer organizations which serve as
conduits for required technical inputs services. It is expected that through
the credit, training and technical assistance provided by the Project, the
beneficiary organizations will be able to generate and channel resources to a
substantial number of farm units; in turn, the farms will experience an
increase in real income that more than compensate for the resource costs
involved.

3. Methodological Framework.

Project benefits and costs were identified on the basis of with- and
without-project scenarios showing production, sales revenues and costs for
the farm units and organizations that benefit from the Project.

Specifically, project benefits have been measured as the difference in
revenue product resulting from rises in production at the farm level when the
scenarios are compared. Total gross benefits derived from the project is
equal to the total increase in revenue product (in constant prices) for all
the farms which directly benefit from the Project. Costs have been measured
by the composite of costs at the farm, cooperative and national farmer
intermediary organization level.

Benefit and cost profiles of prototypical farms were constructed and used to
analyze the Project's impact on agricultural production and resource use.
The prototypical farms were classified according to specific national parent
organizations and, when possible, to specific cooperatives,

In the analysis the critical value for the go/no-go internal rate of return

was set at 15 percent -- i.e., the Project would be deemed as worthwhile if
it showed a return higher that 15 percent.

4, Data Sources.

The main source of information was farm budgets for each of the four "model"
cooperatives of UNLOCOOP. The budgets were constructed by type of crop and
on a with- and without-project basis., They contained per manzana information
on yield, price per unit of output, gross value of production, and a
breakdown of coste showing the amount of input units and the price per unit
of input. Additional information relating to balance and income statements
for each member cooperative, average farm size, total farming area, and
cropping patterns, was obtained also from UNIOCOOP (see Tables 6.a. through
6.e.). These data, and estimates from the mission's agricultural
specialists, were the principal basis for the formulation of the prototype
farms for each of the three national farmer organizations in the Project,
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Additional information which included estimates on freight and port charges,
the proportion of crops exported, and data on coffee cultivation was obtained
directly from cooperative officials.

While the available data were judged sufficient for the objectives of the
present analytical exercise, they are highly imperfect and entail high
margins of error. Reexamination and revision of the data, assumptions and
estimates used in this work would be an important aspect of any follow-up
study.

5. éggpmgtions.

Assumptions regarding specific crops and cooperatives are presented in
footnotes under annex tables. The following are the basic assumptions made:

a. With and Without-Project Scenarios.

Current budgets for UNIOCOOP farms were taken as indicative of the
with-project scenarios. The reason is that the FOS Project would enable such
farms to maintain credit and technical assistance levels that have been
achieved through prior initiatives. The without-project scenarios reflect the
situation of farms which have not benefited from past projects and which are
not members of UNIOCOOP. Essentially, as UNIOCOOP member farms have access
to desirable levels of credit and assistance, the budgets of present UNIOCOOP
farms served as a proxy of the yields and market conditions attainable
through the FOS Project by other farms. This view reflects the opinion of
mission and nonmission agricultural specialists.

b. Basic Benchmark Scenario.

Based on data and information collected from cooperative officials on
cropping patterns, expected yields, prices, and required inputs, the
financial and economic resource flows were calculated for five farm unit
prototypes. Distinct prototypes were used for each of the four UNIOCOOP
(Model) coops. A fifth prototype was employed for both ANACH and FACACH.
Due to lack of available data for those two intermediaries, the rifth
prototype was constructed by modifying prototype B (used for the vasic grain
oriented "Maya Occidental" coop of UNIOCOOP) to more closely typify ine
particular crop pattern representative of farm units in ANACH and FACACH.

Total manzanas cultivated per farm unit ranged from 4 to 10 manzanas.
Prototypes varied in orientation from those engaged primarily in the
production of basic grains to other which produced mostly export crops. A
summary sketch of each prototype used including size, crop patterns, yearly
crop cycles, and "without" and "with-project" yield estimates is found in
Table 3. A more detailed presentation of financial and economic analysis of
each farm prototype is found in the Appendix Tables 6.a. through 6.e.
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The number of prototypical farm units for each affiliate coop which were
likely to achieve the higher yields in the "with-project" scenario was
obtained based on information from cooperative officials. A summary
breakdown for each participating intermediary including the average size of
its affiliated coope (in terms of numbers of prototypical farm units),
expected annual expansion rates, and the specific prototype used is found

in Table 2. The total estimated number of farm units and cooperatives that
will benefit from the Project resources under the basic benchmark scenario is
projected in Table 1. The estimates were arrived at by mission specialists.

c. Availahility of Markets and Generation of Resources.

The calculations assume that satisfactory domestic and international markets
exist or will be developed for the additional production resulting due to the
Project. The validity of such assumption in part depends on the success of
other AID projects (e.g. Agricultural Domestic Marketing Project planned for
FY 1986).

The present analysis also assumes that farmer organizations, that through the

Project become efficient and credit worthy institutions, will be able to
attract the level of complementary resources contemplated in the calculations.

d. Costs.

With-project costs at the cooperative level represent net operating expenses
of the respective cooperatives. They were obtained by substracting total
sales revenue minus costs of sales from total operating costs. For those
cooperatives which experienced negative net sales revenues for the base
period, actual operating costs only were used.

With-project costs at the national farmer intermediary level represent direct
Project funded expenses which correspond to the use of real goods and
services. The real resources made available by potential credit sources are
accounted for in the analysis through the increased farm unit costs
associated with additional agricultural inputs in the with-project scenario.

6. Procedures

After the basic data were collected and processed, a financial cash flow
analysis was carried out for each prototype farm. Market prices as actually
paid or received by the facrmers were used at this stage. Accordingly, values
were in farmgate prices and the viewpoint adopted was that of the individual
farmer. This type of analysis helps to shed light on whether the Project is
financially viable and whether the financial incentives are likely to be
sufficient for the farmers.

The next step was to carry out an economic (efficiency) analysis. This
analysis measures whether the real value created through the Project and
through other complementary resources more than make up for the real cost of
the inputs utilized. 1In the sense used, '"real" essentially refers to the
society's willingness to pay for the goods or services produced or used up in
the production processcs made possible by the project. Market prices used

for.the financial analysis were corrected to more accurately reflect the way
goclety values output and inputs,
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After the economic prices were determined, the core procedure consisted in
identifying incremental costs and benefits, i.e. the difference between the
with- and the without-project scenarios. The incremental values were computed
by respectively subtracting the without-project costs and benefits from the
with-project costs and benefits. The difference between incremental benefits
and incremental costs gave the net incremental benefit for each year of the
time horizon contemplated--i.e. the cash flow. Finally, the cash flow values
were used in calculating the internal economic rate of return.

7. The Calculation of Economic Prices.

As mentioned above, financial prices were revised to correct for major
distortions in order to arrive at economic or efficiency prices. The
following major adjustments were made :

For Selected Agricultural Products. For basic grains (corn, beans and rice),
and for certain other items such as tomatoes for example, through the
cooperatives farmers will benefit from IHMA supported prices for their
produce.); These prices are higher than those that would prevail in the

free market--i.e. without IHMA. The price at which farmers would have to sell
without the Project (and the cooperatives) was estimated as the price farmers
paid to the free-market intermediary, the "coyote'. The economic price was
estimated as the midpoint between the price paid by the coyote and the price
paid by IHMA. 1In the case of agricultural produce which is exported, the
price was adjusted as indicated below in connection with adjustments for
foreign exchange.

Unskilled Labor. 1If unskilled labor wages reflected the value of the marginal
product of unskilled labor, then the wages necessary to bid such kind of labor
would provide a measure of the value of the goods and services that could have
been produced in other activities. However, Honduras suffers from high
unemployment of unskilled labor and its society does not really give up any
goods and services by using otherwise unemployed labor in the productive
activities the project makes possible. Accordingly, the financial cost of
labor has to be adjusted to arrive at an estimate of the opportunity cost of
using labor. 1In the present analysis, for the basic scenario it has been
assumed that the overall unemployment (i.e. overall in the sense of reflecting
all the dimensions of unemployment) that unskilled labor in Honduras
experiences and is likely to experience in the foreseeable future is 30
percent. On the basis of this assumption it was estimated that only 70
percent of payments to unskilled workers measure foregone production.

2/ 1HMA is a national marketing agency for agricultural products.
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Foreign Exchange. As Honduras' currency is overvalued the official
foreign exchange rate undervalues foreign exchange. This means that the
incremental value derived from additional exports, and the incremental
costs associated to additional imported inputs, are underestimated.
Therefore, the foreign exchange rate used to price exports and imports in
lempiras has to be adjusted. In this analysis it has been assumed that
the true lempira price of a dollar is L 2.60 and, accordingly, a premium
of 30 percent has been placed on foreign exchange.

Imported Inputs and Tariff Taxes or Quasi-Taxes. Imported inputs such as
fertilizer and herbicides are subject in Honduras to tariff taxes and/or
various port charges which are akin to taxes. As such charges are
transfer payments among Hondurans, they must be substracted from the
Lempira price of such products. In addition to the effect of the taxes
and quasi-taxes, available input prices were on a farmgate basis and
reflected the impact of exchange rate distortions and port-to-farm
transportation and related expenses. Therefore, the following
methodology was employed to arrive at an appropriate conversion factor to
obtain economic efficiency prices for imported inputs:

a) Subtract the port-to-farm transportation and related expenses
from the farmgate prices. This gives the lempira cost of the item at the
port of entry at the official exchange rate.

b)  Deduct the tariff and similar charges from the price arrived at
after step (a).

c) Convert the value obtained after step (b) to economic border
prices by multiplying by a factor reflecting the foreign exchange premium.

d) Add the transportation and related expenses that had been
deducted at step (a) to the value arrived at after step (c).

In the present analysis both tariff and similar charges, and
transportation and related charges, were taken as amounting to about 10
percent each of the CIF price. All these steps were accomplished by
multiplying the available farmgate prices by 1.17.4/

4/ Let Y=CIF lempira price of an input Z valued at the official rate,
and X=farmgate prices of the input after adding port and freight
charges. Then, X=Y+0.,1Y+0.1Y or (X/1.2)=Y. As one wants to determine
the value of Y in order to adjust by the premium exchange rate factor
of 1.3, and then add to the adjusted Y the freight charges to find
the economic farmgate price of an input Z, algebraically the
operations can be expressed as: Y(1.3)+Y(0.1)=Z or Y(1.4)=2Z.
Replacing (X/1.2)=Y into this last equation one has (X/1.2)1.4=Z or
X1.17=2.
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D. Technical Analysis

The strategies and policies that will guide the Project activities are
those which have been used to develop the successful "model" regional

agricultural cooperatives. Briefly stated, the development strategy
proposes that rural-based intermediary institutions are the most
effective mechanism to retail services to the small farmer population,
provided they have sufficient membership to achieve economies of scale,
professional management and administration systems, and service programs
and pricing policies that are consistent with economic growth and
self-suf ficiency.

The technical constraints to the application of the structural model
within the Project are linked to the design of the financial
stabilization vehicle and to an eventual amendment to the Project which
will provide financial resources to stabilize and recapitalize the
participating intermediaries. The institutional reorganization and the
policy modifications likely to occur during the strengthening process can
be implemented by the participating intermediaries without providing
access to financial resources; however at some point during Project
implementation, a stabilization and recapitalization effort will be
necessary if these organizations are to achieve their full potential as
service intermediaries. As mentioned earlier, all of the Project
participants possess serious financial problems, and new resources cannot
be effectively channeled through them until these difficulties have been
resolved. 1In this area, the work of the Debt Restructuring Study
Commission is critical, since an acceptable financial mechanism through
which financial stabilization can be attained will be necessary. The
Mission will provide technical support to this Commission should such be
requested, and it is willing to consider amending the Project to include
a financial stabilization vehicle if a technically sound proposal is
submitted for consideration.

l.  Institutional Development

Although the Mission believes that an effective institutional design for
agricultural service intermediaries has been developed within the four
"model" regional agricultural service cooperatives supported under the
Agricultural Sector II Prog.am, this design will require modifications to
permit it to be introduced into rural intermediaries which differ from
the "model" cooperatives in areas such as membership, service programs,
etc. For example, the rural credit cooperatives of the FACACH system are
savings and loan institutions, do not possess input supply nor marketing
services, and will require different adaptations of the institutional
model . These modifications in the different institutional designs will
be a part of specific treatment packages. 1In areas such as member
capital participation, credit policies, and professional management
systems, few changes will be made. The PP development process has
identified potential Project participants and conducted feasibility
analyses at the national level. Institutional analyses at the affiliate
level, as well as the design of the treatments and the negotiation of
participation terms for both umbrella organizations and their affiliates
will be a normal part of implementation. Agreement to the individual
institutional designs and policy determinations must be obtained with
each of the potential Project participants to permit budgets and
technical assistance requirements to be identified and programmed. The
Mission has discussed the general parameters of the Project with all of
the pogent@al participants and each has expressed interest in
participating in the analysis process.
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2. Financial Stabilization

As was noted in Section III., F., 2., Summary Status of Intermediaries, the
national level organizations and many affiliates of the three umbrella groups
will require significant financial stabilization before they can become truly
effective service intermediaries capable of channeling financial resources to
their members. It is likely that this stabilization will be effected using
either debt restructuring or equity participation vehicles, according to the
particular circumstances governing the fiscal position of the specific
intermediaries; however, identification of the specific financial vehicle will
remain dependent upon the recommendation of the Debt Restructuring Study
Commission discussed previously.

Similarly, the design of possible credit mechanisms is linked to the work of
this Commission. The institutional strengthening strategy recognizes that
credit is an important tool to be used in the development process, however, it
is one which cannot be used until the participating intermediaries have been
stabilized financially.
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E. ENVIRONMENTAL STATEMENT:

An Initial Envirommental Examination (IEE) was prepared as a part of the
PID design. The IEE recommended a negative determination which was concurred
in by the PID authorizing officer, the USAID/Honduras Acting Mission Director
in December 1984,

The negative determination was reached in accordance with A.I.D. Handbook No.
3, Appendix 20, Section 216.2C, which establishes criteria for exempting the
environmental analysis subsequent to the IEE on the basis of categorical
exclusion. Among eligible categories are programs that have no effect on the
natural physical environmental except to the extent that such programs contain
activities (e.g. construction) that have a direct impact on the environment.
As stated in Section III, the purpose of this Project is to establish a
mechanism through which to deliver productive resources to small scale
producers. The major thrust of the Project is an institution building
exercise. Accordingly, USAID/Honduras judges that the negative IEE
determination in the PID remains valid and that no further envirommental
analysis is required.

aﬂEerucc1
ission Director

/?"2’(
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VI, Project Implementation Arrangements

A, Administrative Arrangements

1. Role and Responsibilities of USAID

The Project will be managed by the designated project manager in the Office of
Rural Development of USAID/Honduras who will be responsible for monitoring the
progress of inputs. The A.I.D. project manager, aided by contract personnel,
will work closely with the Project Management Unit of DIFOCOOP, FACACH,
UNIOCOOP, ANACH and the participating intermediary organization affiliates.
The Project Manager will assure compliance with the terms and conditions of
the Project Agreement, will verigy that proper procedures are followed for all
procurement, contracting and management, and will help solve implementation
problems and project issues that arise.

A Mission project committee composed of the project manager and
representatives of other appropriate USAID offices will review project status
monthly, identify potential problems, develop appropriate solutions and
prepare periodic status reports.

The Office of Development Finance will be responsible for preparing the
Project Agreement and will assist the project manager in the preparation of
subsequent PIL's, as well as other official project correspondence. The
Office of the Controller will review all disbursement requests for conformity
with A.I.D. regulations and ensure that proper accounting procedures are
followed by the GOH .and other participating organizations. The Office of
Development Programs will coordinate all evaluations in conjuction with the
project manager and will advise on data base requirements for the Project.

2. Role of DIFOCOOP

DIFOCOOP will serve as the official cooperating country host entity for the
Project. As noted elsewhere, DIFOCOOP involvement will center on monitoring
overall progress, administering operational support funding for intermediary
participants, coordinating the training and technical assistance initiatives
of other GOH entities, reviewing the operating plans and budgets of project
participants, and completing and monitoring compliance with the participatory
contracts to be signed with each intermediary participant.

B. Implementation Period

A two-year implementation period is proposed for A.I.D. participation in this
Project. The Project Authorization will fully fund A.I.D. activities for the
Project life, however, the Mission recognizes that the Project may be amended
if the Debt Restructuring Study Commission succeeds in designing a financial
vehicle which will permit the financial stabilization of participating
intermediaries to be undertaken.



C. Implementation Plan

Date

September 85

October/November 85

November/December 85

December/January 85

January/February 86

March 86

-39~

Activity

- Project Agreement signed

- Implementation Letter No. 1
issued explaining procedures for

meeting initial Conditions
Precedent.

- CP's (specimen signature, debt
restructuring commission, PMU,

procurement and T.A. plans.)

- RFTP prepared for technical
assistance to the Project.

- PASA Agreement for Project
Financial Advisor prepared.

- Scope of work for Assistant
Project Manager prepared.

- Project Management Unit formed.
- RFTP issued.

- Formation of Debt Restructuring
Study Commission,

- Formal contracts with

intermediaries concerning
participation made.

- PASA Agreements. Financial
Advisor arrives,

~- Assistant Project Manager hired.

- RFTP proposal reviewed and
contractor selected,

- IFB proposal reviewed and
contractor selected.

- Initial recommendation Debt
Restructuring Studies Commission
submitted to A.I.D. for review.



February/March 86
April/May 86

March/July 86

June 86

June/July 86

July 86

July 86 - September 87
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- T.A. contract signed.
- Grant with AIFLD negotiated.

- T.A. team arrives.

- Project commodities arrive.

~ Institutional treatment package
implementation within FACACH,
UNIOCOOP and ANACH underway..

- Agreement reached on design of
financial mechanism for
institutional stabilization
component.

- Agreement reached on design of
credit mechanism for production
and investment lending.

- Possible amendment to project to
include financial mechanisms for
stabilization and credit.

- Financial stabilization packages

negotiated with UNIOCOOP and
FACACH,

~ Treatment packages developed for
five FACACH affiliates.

- Possible credit resources begin

to flow to FACACH & UNIOCOOP
affiliates.

- Technical assistance continues
with National Associations, and,
slow, controlled expansion to
affiliates.

= Update institutional profiles of

FECORAH and FEHCOCAL assuming
amendment to project approved.
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D. Procurement Plan

The Project will finance the procurement of technical assistance and
commodities. All technical assistance will be contracted directly by A.I.D.
using institutional, PSC and PASA modes. An institutional contract will be
let to the most responsive, qualified bidder to an RFTP that will be issued by
the Mission. A joint USAID/Honduras - Host Country committee will be formed
to review and rank the proposals and select the contractor. the PSC will be
awarded to a qualified individual to serve as an assistant to the
USAID/Honduras project manager in implementing this effort. Recruitment and
selection of the appropriate individual will be made in accordance with A.I.D.
competitive procurement procedures. A PASA arrangement with USDA will be used
to secure the services of a specialist in Financial Analysis who also will
assist the USAID/Honduras project manager in effecting and monitoring
implementation , and backstop the on-going institutional development efforts.
Additionally, this advisor will assist with the design of a financial
stabilization and credit mechanism.

Commodities purchased under the Project will involve both international and
local procurements. The international procurements will be carried out by
A.I.D. in collaboration with the host country through the formal IFB process,
or, by including the commodity procurement within the technical assistance
contract of the firm selected as most responsive to the RFTP., Local purchase
will be effected by the counterpart agency in accordance with A.I.D.
procedures concerning advertising and competition

E. Evaluation Plan

1. General

The evaluation plan is designated to measure advances toward realization of
projected outputs and achievement of the overall project purpose. One
evaluation will be carried out during the two-year funding period. In
combination with normal monitoring activities, the evaluation will measure
implementation progress and provide the basis for mid-course design
corrections as well as estimates for future year fundin, and the
appropriateness of continuing the on-going activities.

2. Responsibilities

DIFOCOOP will be responsible for overseeing the progress of project
implementation. To this end, it will be supported by the USAID/Honduras
Evaluation Officer assigned to the Office of Development Programs, who will
assist in developing the scopes of work, and in identifying and procuring the
technical expertise to conduct the reviews. The Project includes a
combination of grant funding and GOH counterpart to underwrite the expenses of
the evaluation. Should an amendment to the project be approved, an expanded
evaluation plan will be prepared.
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Meazures of Goal Ackievemear:

Increased productivity of parti-
cipating farmers.

Increase in earnings of partici-
pating farmers by 14 percent.

Marked diversification of the
production system.

Rise in use of-modern agricul-
tural inputs.

a,

b.

Evaluations of the various compo-
nents of the project.

Account dutu of the CBH, BANADESA,
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nizations participating in project.

Project monitoring.
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the production base. :

Conditiz- ¢ ther will izdiccic purpose has been
achievez- End of project status.

Institutional® Reorganization:
Pclicy and adminstrative re-

forms adopted by three umbrel-
la organizations.

a.

Policy and administrative re-
fcrms adopted by a minimm of
27 affiliates.

c. Proposal debt restructuring

developed.

Periodic evaluation or project
components.

Reports of T.A., advisors.
Reports of Project Manager,
Yearly progress reports of the FSF,

Report of bilateral committee esta-
blished to develop debt restructur-

" ing proposal.

Astumplicns fcr cchicving purpz::

Institutional Reorganization:

a. Continuatien between public and
private sectors in the development
process.

Intermediary willingness to under-
take the required chr—---
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Figure ¢

Simplified Defacto Organizational Structure of ANACH - 1985

GENERAL ASSEMBLY

. GENERAL ASSEMBLY |
+ _DIRECTIVO (CND) !

! COMITE EJECUTIVO !
! NACIONAL (CEN) !
¢ INCLUDING SEC. DE !
+ CO-OPS WHO SUPERVISE'

Oficina Central!

1
APPOINTS ! San Pedro Sula

COMMUNICATIONS

14 REGIONAL AGRICULTURAL
COOPERATIVES (CARS)

L REGIONAL COORDINATORS & ! ! 13
< &+ ACTIVISTAS LOCATED IN 10 ! ! SECCIONALES
¢ ! REGIONAL OFFICES .l

ELECT ELECT ELECT ELECT

BASE GROUPS (SUB-SECCIONALES

THOSE WITH LAND AND
AFFILIATED WITH THE
THE CARS

THOSE WITH LAND AND ! THOSE WITH LAND &
NOT AFFILIATE® WITH ! NOT AFFILIATED WITH
THE CARS . THE CARS

o= o= swmiry

Note: All three of these base groups elect representatives
to the National Convention.

ELECT

ELECT
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ANNEX B

Certification Pursuant to Section 611 (e) of The Foreign Assistance Act of 1961

I, Anthony J. Cauterucci, the principal officer of the Agency for
International Development in Honduras, having taken into account among other
factors the maintenance and utilization of projects in Honduras previously
financed or assisted by the United States, do hereby certify that in my
judgement Honduras has both the financial capability and human resource
capability to effectively maintain and utilize the capital assistance project:
Small Farmer Organization Strengthening.

?

b
y J--€auteruccei

Misgsion Director




BTN

INFO C°TICIS

d

ANNEX C

SBECRETARIA DE HACIENDA Y CREDITO PUBLICO
REPUBLICA DE HONDURAS

Tegucigalpa, D. C., septismbre, 1585 NQCP-2529
Sefior
ANTHONY J. CAUTERUCI =)
Director Agencia para el S
Desarrollo Internacional g -
Presente - g
<.
i
Sefior Director:
W
~N

El Gobierno Constitucional de 1a Repfblica de Honduras, compenetra-
do de 1a responsabilidad contraida con los habitantes de esta Nacitn y
sobre todo con aquellas organizaciones de base que son Factor decisi
vo para impulsar el Desarrollo Econbmico y Social, por tal motivo y:
conciente de su deber por este medio La Secretarfa de Hacienda y Cié
dito PGblico, presenta formal Solicitud de Financiamiento en caracter
de Donacibn, por US$. 1,400, 000,00 ( UN MILLON CUATROCIENTOS-
DOLARES EXACTOS ), ala Agencia para el Desarrollo Internacional,
en representacibtn del Gobierno de 1os Estados Unidos; que serf utiliza
do en la ejecuctén de un Proyecto -le gran importancia el cual tiene co
mo meta incrementar los ingresos de los Pequefios Agricultores, re-
Percutiendo lo anterior en una mejorfa de las condiciones de vida de -
los mismos.

El Proyecto en mencibn serf ejecutado por la Secretarfa de Economfa
y con la coordinacibn de la Direccién de Fomento Cooperativo; preten
diendo inicialmente fortalecer tres organizaciones intermediarias con
los objetivos siguientes;

Mejorar la Administracién Gerencial.

Mejorar la Capacidad de Planeacién,

Facilitar la Expancibn de la capacidad de entrega de servicios de-
las organizaciones participantes.

Realizar un esfuerzo para desarrollar un mecanismo financiero -
tecnicamente solido para proporcionarles estabilidad financiera,
Fortalecer y mejorar los mecanismos de crédito a los beneficia -
rios del proyecto a través de las organizaciones agricolas partici
pantes,

- JIVEN



SECRETARIA DE HACIENDA Y CREDITO PUBLICO
REPUBLICA DE HONDURAS
Tegucigalpa, D. C.,  septiembra, 1985 N¢ ~2-

ooooooooooooo

Observaré el Sefior Director que estos Objetivos que se alcazarin con
este Proyecto son ambiciosos y de un efecto multiplicador fncalculable
ya que también se estarfa proyectando y beneficiando a las Clases So~
ciales que ocupan especial atencién en el presente Gobierno,

Conociendo la decidida colaboracidn y el interés que el Sefior Director
ha evidenciado para que proyectos de esta naturaleza obtengan el apo-
yo del Gobierno de los Estados Unidos, confiamos en que obtendremos
una respuesta positiva a nuestra Solicitud.

Aprovecho la oportunidad para reiterar al Sefior Director las muestras
de mi consideracibn y estima,

Atentamente,

de Crédito Pablico
y Administracitn

CFC/JD/vhh.



5C(1) - COUNTRY CHECKLIST

Listed below are statutory criteria
applicable generally to FAA funds, and
criteria applicable to individual fund
sources: Development Assistance and
Economic Support Fund.

GENERAL CRITERIA FOR COUNTRY
ELIGIBILITY

1. FAA Sec. 4813 FY 1984 Continuing
Resolution. Has it been
determined or certified to the
Congress by the President that
the government has failed to take
adequate measures or steps to
prevent narcotic and psychotropic
drugs or other controlled
substances (as listed in the
schedules in section 202 of the
Comprehensive Drug Abuse and
Prevention control Act of 1971)
which are cultivated, produced or
processed 1llicitly, in whole or
in part, in such country or
transported through such country,
from being sold illegally within
the jurisdiction of such country,
to Unites States government
personnel or their dependents or
from entering the United States
unlawfully?

2. FAA Sec. 620(c). 1If assistance
is to a government, is the
government liable as debtor or
unconditional guarantor on any
debt to a U.S. citizen for goods
or services furnished or ordered
where (a) such citizen has
exhausted available legal
remedies and (b) the debt is not
denied or contested by such
government ?

A.

ANNEX D
Page 1 of 20

5C(1) - COUNTRY CHECKLIST

GENERAL CRITERIA FOR COUNTRY

ELIGIBILITY
N/A

1. FAA SEC. 481; FY 1984 Continuing
Resolution,

2. FAA Sec. 620 (c).
NO




SI

FAA Sec. 620(e)(1). If

assistance is to a government,
has it (including government
agencies or subdivisions) taken
any action which has the effect
of nationalizing, expropriating,

or otherwise seizing ownership or

control of property of U.S.

citizens or entities beneficially

owned by them without taking
steps to discharge its
obligations toward such citizens
or entities?

FAA Sec. 532(c), 520(a) 620(f),

620D; FY 1982 Appropriation Act

Secs. 512 and 513, 1Is recipient

country a Communist country?
111 assistance be provided to
Angola, Cambodia, Cuba, laos,
Vietnam, Syria, Libya, Iraq, or
South Yemen? Will assistance be
provide to Afghanistan or
Mozambique without a waiver?

ISDCA of 1981 Secs. 724, 727 and

730. For specific restrictions

on asslstance to Nicaragua, see
Sec. 724 of the ISDCA of 1981.
For specific restrictions on
asslstance to El falvador, see
Secs. 727 and 730 of the ISDCA of
1981.

FAA Sec. 620 (j). Has the

country permitted, or failed to
take adequate measures to
prevent, the damage or
destruction by mob action of U.S.
property?

3.

4.

5.

6.

ANNEX D
Page 2 of 20

FAA Sec. 620(e)(1).
NO

FAA Sec. 532(c), 520(a) 620(f),
620D; FY 1982 Appropriation Act

Secs. 512 and 513.
NO

ISDCA of 1981 Secs. 724, 727 and
730.
N/A

FAA Sec. 620 ().
NO




7.

10.

FAA Sec., 620(1). Has the country 7.

failed to enter into an agreement
with OPIC?

FAA Sec. 620(o); Fishermen's 8.

Protective Act of 1967, as

amended, Sec. 5. (a) Has the

country seized, or imposed any
penalty or sanction against, any
U.S. fishing activities in
international waters?

(b) If so, has any deduction

required by the Fishermen's
Protective Act been made?

FAA Sec. 620(q); FY 1982 9.

Appropriation Act Sec. 517. (a)

Has the government of the
recipient country been in default
for more than six months on
interest or principal of any
A.I.D. loan to the country? (b)
Has the country been in defeult
for more than one year on
interest or principal on any U.S.

. loan under a program for which

the appropriation bili
appropriates funds?

FAA Sec 620(s). If contemplated 10.

assistance is development loan or
from Economic Support Fund, has
the Administrator taken into
account the amount of foreign
exchange or other resources which
the country has spent on military
equipment? (Reference may be to
the annual "Taking into
Consideration” memo: "Yes, taken
into account by the Administrator
at time of approval of Agency
OYB." This approval by the
Administrator of the Operational
Year Budget can be the basis for
an affirmative answer during the
fiscal year unless significant
changes in circumstances occur.)

ANNEX D
Page 3 of 20

FAA Sec. 620(1).
NO

FAA Sec. 620(o); Fishermen's
Protective Act of 1967, as
amended, Sec. S.

NO

(b) N/A

FAA Sec. 620(q); FY 1982

Appropriation Act Sec. 517.
NO

FAA Sec 620(s).

Yes, taken into account by the
Adpinistrator at time of approval
of Agency OYB.



11.

12.

13'

14,

FAA Sec. 620(t). Has the country

severed diplomatic relations with
the United States? If so, have
they been resumed and have new
bilateral assistance agreements
been negotiated and entered into
since such resumption?

FAA Sec. 620(u). What is the

payment status of the country's
U.N. obligations? If the country
is in arrears, were such
arrearages taken into acccunt by
the A.I.D. Administrator in
determining the current A.I.D.
Opecrational Year Budget?
(Reference may be made to the
Taking into Consideratjon memo.)

FAA Sec. 620A; FY 1982

Appropriation Act Sec. 520. Has
the country aided or abetted, by
granting sanctuary from
prosecution to, any individual or
group which has committed an act
of international terrorism? Has
the country aided or abetted, by
granting sanctuary from
prosecution to, any individual or
group which has committed a war
crime?

FAA Sec. 666. Does the country

object, on the basis of race,
religion, national origin or sex,
to the presence of any officer or
employee of the U.S. who ir
present in such country to cearry
out economic development programs
under the FAA?

11,

12.

13.

14,

ANNEX D
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FAA Sec. 620(t).

NO

FAA Sec. 620(u).

No arrearages

FAA Sec. 620A; FY 1982

Appropriation Act Sec. 520.

NO

FAA Sec. 666.

NO



15,

16.

17.

18.

FAA Sec. 669, 670. Has the
country, after August 3, 1977,
delivered or received nuclear
enrichment or reprocessing,
equipment, materials, or
technology, without specified
arrangements or safeguards? Has
it transferred a nuclear
explosive device to a non-nuclear
weapon state, or if such a state,
either received or detonated a
nuclear explosive device, after
August 3, 1977? (FAA Sec. 620E
permits a special waiver of Sec.
669 for Pakistan.)

ISDCA of 1981 Sec. 720. Was the

country represented at the
Meeting of Ministers of Foreign
Affairs and Heads of Delegations
of the Non-Aligned Countries to
the 36th General Session of the
General Assembly of the U.N. of
Sept. 25 and 28, 1981, and failed
to disassociate itself from the
communique issued? If so, has
the President taken it into
account? (Reference may be made
to the Taking into Consideration
memo. )

ISDCA of 1981 Sec., 721. See

special requirements for
assistance to Haiti.

FY 1984 Continuing Resolution.

Has the recipient country been
determined by the President to
have engaged in a consistent
pattern of opposition to the
foreign policy of the United
States?

ANNEX D

Page 5 of 20

15. FAA Sec. 669, 670.
NO

16. ISDCA of 1981 Sec. 720.
NO

17. ISDCA of 1981 Sec. 721.
N/A

18. FY 1984 Continuing Resolution.
NO




B. FUNDING SOURCE CRITERIA FOR COUNTRY
ELIGIBILITY

1. Development Assistance Country
Criteria,

a. FAA Sec., 116. Has the
Department of State determined
that this government has engaged
in a consistent pattern of gross
violations of internationally
recognized human rights? 1If so,
can it be demonstrated that
contemplated assistance will
directly benefit the needy?

2.  Economic Support Fund Country
Criteria

a. FAA Sec. 502B. Has it been
determined that the country has
engaged in a consistent pattern
of gross violations of
internationally recognized human
rights? If so, has the country
made such significant improvement
in its human rights record that
furnishing such assistance is in
the national interest?

b. ISDCA of 1981, Ec. 725(b).

If ESF 1s to be rurnished to
Argentina, has the President
certified that (1) the Govt. of
Argentina has made significant
progress in human rights; and (2)
that the provision of such
assistance 1s in the national
interests of the U.S.?

c. ISDCA of 1981, Sec. 726(b).
If ESF assistance is to be
furnished to Chile, has the
President certified that (1) the
Govt. of Chile has made

B.

AN.{EX D
Page 6 of 20

FUNDING SOURCE CRITERIA FOR COUNTRY

ELIGIBILITY

1. Developmeni. Assistance Country
Criteria.

a. FAA Sec. 116.
NO

2. Economic Support Fund Country
Criteria

a. FAA Sec 502B.
NO

b. ISDCA of 1981, EC. 725(b).
N/A

c. ISDCA of 1981, Sec. 726(b).
N/A

2
N



significant progress in human
rights; (2) it 1s in the national
interest of the U.S.; and (3) the
Govt. of Chile is not aiding
international terrorism and has
taken steps tc bring to justice
those indicted in connection with
the murder of Orlando Letelier?

ANNEX D
Page 7 of 20



5C(2) PROJECT CHECKLIST

listed below are statutory criteria
applicable to projects. This section is
divided into two parts. Part A includes
Criteria applicable to all projects. Part
B applies to projects funded from specific
sources only: B.l. applies to all
projects funded with Development
Assistance Funds, B.2. applies to projects
funded with Development Assistance loans,
and B.3. applies to projects funded from
ESF.

CROSS REFERENCES: IS COUNTRY CHECKLIST UP
TO DATE? HAS STANDARD
ITEM CHECKLIST BEEN
REVIEWED FOR THIS
PROJECT?

A. GENERAL CRITERJA FOR PROJECT

CR Sec. 133. Notwithstanding any
other provision of this joint
resolution, none of the funds
appropriate under section 101 (b) of
this joint resolution may be available
for any country during any 3-month
period beginning on or after October
1, 1982, immediately following the
certification of the President to the
Congress that such country is not
taking adequate steps to cooperate
with the United States to prevent
narcotic drugs and other controlled
substances (as listed in the schedules
in section 202 of the Comprehensive
Drug Abuse and Prevention Control Act
of 1971 (21 U.S.C. 812)) which are
produced, processed, or transported in
such country from entering the Unites
States unlawfully.”

A,

ANNEX D
Page 8 of 20

GENERAL CRITERIA FOR PROJECT




FY 1982 Appropriate Act Sec. 523; 1.
FAA Sec. 634A; Sec. 653(b).

(a) Describe how authorizing and
appropriations committees of
Senate and House have been or
will be notified concerning the
project; (b) 1s assistance within
(Operational Year Budget) country
or international organization
allocation reported to Congress
(or not more than $1 million oer
that amount)?

FAA Sec. 611 (a) (1). Prior to 2.
obligation in excess of $100,00,

will there be (a) engineering,

financial or other plans

necessary to carry out the

assistance and (b) a reasonably

firm estimated of the cost to the

U.S. of the assistance?

FAA Sec. 611 (a) (2). If further 3.
legislative action is required

within recipient country, what is

basis for reasonable expectation

that such action will be

completed in time to permit

orderly accomplishment of purpose

of the assistance?

FAA Sec. 611 (b); FY 1982 4,
Appropriation Act Sec. 501. If
for water or water-related land
resource construction, has
project met the standards and
criteria as set forth in the
Principles and Standards for
Planning Water and Related Land
Resources, dated October 25,
1973? (See A.I.D. Handbook 3 for
new guidelines.)

ANNEX D
Page 9 of 20

FY 1982 Appropriate Act Sec. 523;

FAA Sec. 634A; Sec. 653(b).

(a) Committees will be notified
using congressional notification
procedures,

(b) Yes

FAA Sec. 611 (a) (1).

(a) Yes
(b) Yes

FAA Sec. 611 (a) (2).

GOH has agreed to issues the
required decrees on schedule,

FAA Sec. 611 (b); FY 1982

Appropriation Act Sec. 501.

N/A

)

~—



5.

FAA Sec. 611(e). If project is

capltal assistance (e.g.,
construction), and all U.S.
assistance for it will exceed $1
million, has Mission Director
certified and Regional Assistant
Administrator taken into
consideration the country's
capability effectively to
maintain and utilize the project?

FAA Sec. 209. 1Is project

susceptible to execution as part
of regional or multilateral
project? If so, why is project
not so executed? Information and
conclusion whether assistance
will encourage regional
development programs.

FAA Sec. 601(a). .Information and

conclusions whethzr project will
encourage efforts of the country
to: (a) increase the flow of
international trade; (b) foster
private initiative and
competition; and (c) encourage
development and use of
cooperatives, and credit unione,
and savings and loan
associations; (d) discourage
monopolistic practices; (e)
improve technical efficiency of
industry, agriculture and
commerce; and (f) strengthen free
labor unions.

FAA Sec. 601(b). Information and

conclusions on how project will
encourage U.S. private trade and
investment abroad and encourage
private U.S. participation in
foreign ass!stance programs
(including use of private trade
channels and the services of U.S.
private enterprise.)

5.

ANNEX D
Page 10 of 20

FAA Sec. 611(e).

N/A

FAA Sec. 209.

NO

FAA Sec., 601(a).

Project will encourage efforts in
all of the noted areas.

FAA Sec. 601(b).

Private U.S. suppliers may sell
goods to project.

£



10.

11.

12.

13.

FAA Sec. 612(b), 636(h); FY 1982 9.
Appropriation Act Sec. 507.

Describe steps taken to assure

that, to the maximum extent

possible, the country is

contributing local currencies to

meet the cost of contractual and

other services, and foreign

currencies owned by the U.S. are

utilized in lieu of dollars.

FAA Sec. 612(d). Does the U.S. 10.

own excess foreign currency of
the country and, 1f so, what
arrangements have been made for
its release?

FAA Sec. 601(e). Will the
project utilize competitive
selection procedures for the
awarding of contracts, except
where applicable procurement
rules allow otherwise?

11.

FY 1982 Appropriation Act Sec.
521. 1If assistance 1s for the
production of any commodity for
export, is the commodity likely
to be in surplus on world markets
at the time the resulting
productive capacity becomes
operative, and i1s such assistance
likely to cause substantial
injury to U.S. producers of the
same, similar or competing
commodity?

12,

Faa 118(c) and (d). Does the
project comply with the
environmental procedures set
forth in A.I.D. Regulation 167
Does the project or program take
into consideration the problem of
the destruction of tropical
forests?

13,
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FAA Sec. 612(b), 636(h); FY 1982

Appropriation Act Sec. 507.

The GOh will provide 55 percent
of total project cost., There are
no U.S. owned local currencies.

FAA Sec. 612(d).
NO

FAA Sec. 601(e).
Yes

FY 1982 Appropriation Act Sec.
51,
NO

FAA 118(c) and (d).
Yes

\P



14.

FAA 121(d). If a Sahel project,
has a determination been made
that the host government has an
adequate system for accounting
for and controlling receipt and
expenditures of project funds
(dollars or local currency
generated therefrom)?

B. FUNDING CRITERIA FOR PROJECT

1,

Development Assistance Project
Criteria.

a. FAA Sec. 102(b), 111, 113,
281(a). Extent to which activity
will (a) effectively involve the
poor in development, by extending
access to economy at local level,
increasing labor-intensive
production and the use of
appropriate technology, spreading
investment out from cities to
small towns and rural areas, and
insuring wide participation of
the poor in the benefits of
development on a sustained basis,
using the appropriate U.S.
institutions; (b) help develop
cooperatives, especially by
technical assistance, to assist
rural and urban poor to help
themselves toward a better life,
and otherwise encourage
democratic private and local
governmental institutions; (c)
support the self-help efforts of
developing countries; (d) promote
the participation of women in the
national economies of developing
countries and the improvement of
women's status; and (e) utilize
and encourage regional
cooperation by developing
countries?

B.

14,
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FAA 121(4d).
N/A

FUNDING CRITERIA FOR PROJECT

1,

Development Assistance Project

Criteria.

a. FAA Sec. 102(b), 111, 113,

281(a),

Project will have direct impact
on all of these items with the
exception of (e).
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b. FAA Sec. 103, 103A, 104, 105, b. FAA Sec. 103, 103A, 104, 105,
106. Does the project fit the 106.

criteria for the type of funds Yes

(functional account) being used?

c. FAA Sec. 107. 18 emphasis on c. FAA Sec. 107.

use of appropriate technology Yes

(relatively smaller, cost-saving,
labor-using technologies that are
generally most appropriate for
the small farms, small
businesses, and small incomes of

the poor)?
d. FAA Sec. 110(a). Will the d. FAA Sec. 110(a).
recipient country provide at Yes

least 25% of the costs of the
program, project, or activity
with respect to which the
assistance 18 to be furnished (or
is the latter cost-shariug
requirement being waived for a
"relatively least developed"”

country)?
e. FAA Sec. 110(b). Will grant e. FAA Sec. 110(b).
capital assistance be disbursed Yes

for project over more than 3
years? If so, has justification
satisfactory to Congress been
made, and efforts for other
financing, or is the recipient
country "relatively least
developed”? (M.0. 1232.1 defined
capital project as "the
construction, expansion,
equipping or alteration of a
physical facility or facilities
financed by A.I.D. dollar
assistance of not less than
$100,000, including related
advisory, managerial and training
services, and not undertaken as
part of a project of a
predominantly technical
assistance character."

N4



2.

f. FAA Sec. 122(b). Does the
activity give reasonable promise
of contributing to the
development of economic
resources, or to the increase of
productive capacities and
s~1f-gustaining economic growth?

g. FAA Sec., 281(b). Describe
extent to which program
recognizes the particular needs,
desires, and capacities of the
people of the country; utilizes
the country's intellectual
resources to encourage
institutional development; and
supports civil education and
training in skills required for
effective participation in
governmental processes essential
to self-government.

Development Assistance Project

Criteria (Loans Only)

a. FAA Sec. 122(b). Information and
conclusion on capacity of the
country to repay the loan, at a
reasonable rate of interest.

b.  FAA Sec. 620(d). If assistance
is for any productive enterprise
which will compete with U.S.
enterprises, is there an
agreement by the recipient
country to prevent export to the
U.S. of more than 20% of the
enterprise's annual production
during the life of the loan?

c. ISDCA of 1981, Sec. 724(c) and
(d). If for Nicaragua, does the
loan agreement require that the
funds be used to the maximum

ANNEX D
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f. FAA Sec. 122(b).
Yes

g. FAA Sec. 281(b).

Project will meet Honduras' need
to enhance service and input
delivery mechanism thereby
enhancing grower produce and
productivity. The country will
be linked directly to on-going
and planned research and
extension activities,

2. Development Assistance Proiject
Criteria (Loans Only)

C.

FAA Sec. 122(b).

FAA Sec. 620(d).
N/A

ISDCA of 1981, Sec. 724(c) and
@.
N/A

s
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extent possible for the private
sector? Does the project provide
for monitoring under FAA Sec.
624(g)?

3. Economic Support Fund Project Criteria

FAA Sec. 531(a). Will this

assistance promote economic or
political stability? To the
extent possible, does it reflect
the policy directions of FAA
Section 1027

FAA Sec. 531(c). Will assistance

under this chapter be used for
military, or paramilitary
activities?

FAA Sec. 534. Will ESF funds be

used to finance the construction
of the operation or maintenance
of, or the supplying of fuel for,
& nuclear facility? 1If so, has
the President certified that such
use of funds is indispensable to
nonproliferation objectives?

FAA Sec. 609. If commodities are

to be granted so that sale
proceeds will accrve to the
recipient country, have Special
Account (counterpart)
arrangements been made?

3.
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Economic Support Fund Project Criteria
a. FAA Sec. 531(a).
Yes
bo FAA SeCa‘ 531(C)o
Yes
C. FAA Sec. 534.
Yes
d. FAA Sec. 609,
N/A

K



5C(3) - STANDARD ITEM CHECKLIST

Listed below are the statutory items which
norwally will be covered routinely in
those provisions of an assistance
agreenent dealing with its implementation,
or covered in the agreewzent by imposing
limits on certain uses of funds.

These items are arranged under the general
headings of (A) Procurement, (B)
Construction, and (C) Other Restrictions.

A. PROCUREMENT

1. FAA Sec. 602. Are there
arrangements to permit U.S. small
business to participate equitably
in the furnishing of commodities
and services financed?

2, FAA Sec. 604(a). Will all
procurement be from the U.S.
except as otherwise determined by
the President or under delegation
from him?

3. FAA Sec. 604(d). If the
cooperating country discriminates
against marine insurance
companies authorized to do
business in the U.S., will
commodities be insured in the
United States against marine risk
with such a company?

4. FAA Sec. 604(e); ISDCA of 1980
Sec. 705(a). If offshore
procurement of agricultural
commodity or product is to be
financed, is there provision
against such procurement when the
domestic price of such commodity
is less than parity? (Exception
where commodity financed could

not reasonably be procured in
UOSI)

ANNEX D
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PROCUREMENT

1. FAA Sec. 602.
Yes

2. FAA Sec. 604(a).
Yes

3. FAA Sec. 604(d).
N/A

4. PAA Sec. 604(e); ISDCA of 1980

Sec., 705(a).
Yes



5.

FAA Sec. 604(g). Will
construction or engineering
services be procured from firms
of countries otherwise eligible
under Code 941, but which have
attained a competitive capability
in international markets in onec
or more of these areas?

FAA Sec. 603. Is the shipping
excluded from compliance with
requirements in section 901(b) of
the Merchant Marine Act of 1936,
as amended, that at least 50 per
centum of the gross tonnage of
commodities (computed separately
for dry bulk carriers, dry cargo
liners, and tankers) financed
shall be transported on privately
owned U.S. flag commercial
vessels to the extent that such
vessels are available at fair and
reasonable rates?

FAA Sec. 621, If technical
assistance i1s financed, will such
assistance be furnished by
private enterprise on a contract
basis to the fullest extent
practicable? If the facilities
of other Federal agencies will be
utilized, are they particularly
sultable, not competitive with
private enterprise, and made
available without undue
interference with domertic
programs?

International Air Transport.
Fair Competitive Practices Act,
1974. 1f air transportation of
persons or property is financed
on grant basis, will U.S.
carriers be used to the extent
such service is available?
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5. FAA Sec. 604(g).
NO

6. FAA Sec. 603.
NO

7. FAA Sec. 621.
Yes

8. International Air Transport.

Fair Competitive Practices Act,

1974.

Yes



9, FY 1982 Appropriation Act Sec.
504. 1If the U.S. Government is a
party to a contract for
procurement, does the contract
contain a provision authorizing
termination of such contract for
the convenience of the United
States?

Construction

1. FAA Sec. 601(d). If capital
(e.g., construction) project,
will U.S. engineering and
professional services be used?

2. FAA Sec. 611(c). If contracts
for construction are to be
financed, will they be let on a
competitive basis to maximum
extent practicable?

3. FAA Sec. 620(k). If for
construction of productive
enterprise, will aggregate value
of assistance to be furnished by
the U.S. not exceed $100 million
(except for productive
enterprises in Egypt that were
described in the CP)?

Other Restrictions

1. FAA Sec. 122(b). 1If development
loan, is interest rate at least
2% per annum during grace period
and at least 3% per annum
thereafter?

2. FAA Sec. 301(d). If fund 1s
established solely by U.S.
contributions and administ~red by
an international organization,
does Comptroller General have
audit rights?
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9. FY 1982 Appropriation Act Sec.
50%.
es
Construction

1. FAA Sec. 601(d).
Given small anticipated size of
contracts it is unlikely that
U.S. firms will participate.
They will however, be given the
opportunity.

2. FAA Sec. 611(c).
Yes

3. FAA Sec. 620(k).
Yes

Other Restrictions

1. FAA Sec. 122(b).
Yes

2. FAA Sec. 301(d).
Yes




3.

4,

FAA Sec. 620(h). Do arrangements
exists to insure that United
States foreign aid 1is not used in
a manner which, contrary to the
best interests of the United
States, promotes or assists the
foreign aid projects or
activities of the Communist-bloc
countries?

Will arrangements preclude use of
financing:

a. FAA Sec. 104(f); FY 1982
Appropriation Act Sec. 525: (1)
To pay for performance of
abortions as a method of family
pPlanning or to motivate or coerce
persons to practice abortions;
(2) to pay for performance of
involuntary sterilization as a
method of family planning, or to
coerce or provide financial
incentive to any person to
undergo sterilization; (3) to pay
for any biomedical research which
relates, in whole or part, to
methods or the performance of
abortions or involuntary
sterilization as a means of
family planning; (4) to lobby for
abortion?

b, FAA Sec. 620(g). To
compensate owners for
expropriated netionalized
property?

c. FAA Sec. 660. To provide
training or advice or provide any
financial support for police,
prisons, or other law enforcement
forces, except for narcotics
programs?

d. FAA Sec. 662. For CIA
activities?
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3. FAA Sec. 620(h).
Yes

a. FAA Sec. 104(f); FY 1982
Appropriation Act Sec. 525:
N/A

b. FAA Sec. 620(g).
N/A

c. FAA Sec. 660.
N/A

d. FAA Sec. 662.
N/A




e. FAA Sec. 636(i). For e.
purchase, sale, long-term lease,

exchange or guaranty of the sale

of motor vehicles manufactured

outside the U.S., unless a waiver

is obtained?

f. FY 1982 Appropriation Act.
Sec. 503. To pay pensions,

annui ties, retirement pay, or
adjusted service compensation for
military personnel?

g. FY 1982 Appropriation Act,
Sec. 505. To pay U.N.
assessments arrearage or dues?

h. FY 1982 Appropriation Act,
Sec. 506. To carry out
provisions of FAA section 209(d)
(Transfer of FAA funds to
multilateral organizations for
lending)?

i. FY 1982 Appropriation Act,
Sec. 510. To finance the export
of nuclear equipment, fuel, or
technology or to train foreign
nationals in nuclear fields?

J. FY 1982 Appropriation Act,
Sec. 511. Will assistance be
provided for the purpose of
aiding the efforts of the
government of such country to
repress the legitimate rights of
the population of such <ountry
contrary to the Universal
Declaration of Human Rights?

k. FY 1982 Appropriation Act,
Sec. 515. To be used for
publicity or propaganda purposes
within U.S. not authorized by
Congress?
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FAA Sec. 636(1).

Yes

f. FY 1982 Appropriation

Act,

Sec. 503.
N/A

g. FY 1982 Appropriation

Act,

Sec. 505.
N/A

h. FY 1982 Appropriation

Act,

Sec. 506.
N/A

i. FY 1982 Appropriation

Act,

Sec. 510.
N/A

J. FY 1982 Appropriation

Act,

Sec., 511,
NO

k. FY 1982 Appropriation

Act,

Sec. 515.
NO



ANNEX E

Summary Institutional Profiles

The organizations that will participate in the Project are DIFOCOOP, UNIOCOOP,
FACACH, and ANACH. The following analysis considers each of these
organizations in terms of its: (1) legal status and objectives; (2)
membership; (3) organization and personnel; (4) involvement in the Project.

l. DIFOCOOP

a. Legal Status and Objectives

The Directorate of Cooperative Development (DIFOCOOP) is a de-centralized GOH
institution created by Decree Law No. 158, dated March 12, 1954, This
semi-autonomus organization constitutes the major public sector entity for the
organization, extension and education of cooperatives in Honduras, and it is
attached to the Ministry of Economy. DIFOCOOP has its own Director who has
budgetary, administrative and programatic authority within the organization.
The specific objectives of the Directorate are to: (1) initiate, promote and
coordinate the organization and development of cooperative associations; (2)
represent the cooperative movement before BANADESA and other financial
institutions and negotiate financial assistance for the cooperative
organizations; (3) provide technical assistance for cooperative organizations;
(4) inspect and control the cooperative movement; and (5) approve the
organization, termination and liquidation of cooperative groups.

b. Organizational Structure and Personnel

The governing body of the Directorate is a Board of Directors which was
created by Lxecutive Decree 688 issued on July 27, 1932. The Board is
composed of four members representing respectively the Ministry of Economy,
the Ministry of Finance and Public Credit, BANADESA and the Cooperative
Associations. The principal function of the Board is to provide overall
policy guidance for the Directorate. In addition, it oversees the
administration of DIFOCOOP'c funds and acts to change the Directorate's
By-laws when necessary.

Daily operations of the Directorate are the responsibility of an Executive
Director who is appointed by the Minister of Economy. The execution of duties
is divided among three main departments: (1) logistic support including
administration and accounting units; (2) technical support composed of
program, legal, audit, inspection, personnel and cooperative registration
groups; and (3) operations which includes sub-sector specific cooperative
development units as well as training cadre. The organizational chart of
DIFOCOOP appears below in Chart 1.
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c. Capacity to Carryout Assigned Project Tasks.

Throughout its existence DIFOCOOP has exhibited an uneven track record in
executing cooperative development programs. During its early years, the
Directorate suffered from a chronic shortage of financial support, which, in
turn, limited project implementation capacity, frequent staff turnovers and
little program continuity. With the inversion of substantial amounts of GOH
and donor assistance, beginning in 1980, the Directorate's performance has
improved markedly. The quality of the staff has been upgraded, the policies
refined to focus only on activities related to carrying-out its mandate, and
personnel stability has improved.

A watershed activity for DIFOCOOP, began in 1982 when it assumed
responsibility for the Service Cooperative component of the A.I.D. financed
Agriculture Sector II Program. The Directorate created an Executing Unit,
consisting of administrative, technical and support staff, and granted it
sufficient latitude to carryout its responsibilities. The success enjoyed
this component of the Agriculture Sector II Program is atributable in large
part, to the Executing Unit's performance. Moreover, the Model Cooperatives
developed under the Service Coop initiative provided the structural basis for
this Small Farmer Organization Strengthening Project. Complementing its Ag
Sector II involvement DIFOCOOP has successfully managed an A.I.D. financed
PL480 Program as well as other donor initiatives. It is the Mission's
judgement that DIFOCOOP, on the basis of is performance in prior and on-going
A.1.D. and other donor financed projects, has demonstrated the capacity to
adequately carryout its responsibilities in this Project -- program training,
coordinate technical assistance, initiate design of the intermediary
reorganization packages, prepare the creation of the FSF and monitor overall
project implementation.

2. National Credit Union Federation of Honduras (FACACH)

a. Legal Status and Objectives

FACACH was established in 1966 and subsequently recognized by DIFOCOOP as a
valid cooperative entity. The Federation's objectives are: (1) promote the
credit union movement, mainly in rural areas; (2) design and carryout
educational and technical assistance efforts to assist affiliate in serving
their constituents; (3) secure and channel economic resources to support the
activitics of both the umbrella organization and the affiliates; (4) develop
credit and insurance activities for the affiliates and; (5) guide FACACH's
participation in the study, design and implementation of a national
development program.

b. ﬁgmpershgg

The Federation currently serves more than 39,000 thousand members, distributed
among 89 union affiliates. It provides technical assistance, wholesale
savings, credit and insurance services to its affiliates. In addition it
operates three Integrated Agricultural Development projects and is
implementing a basic grains marketing program. The most recent financial
report, February 1985, indicated that the Federation had total assests in
excess of L19.2 million (US $9.6 million).
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c. Organizational Structure

Until recently, FACACH operated under an organizational structure which
seriously inhibited the execution of activities. As can be seen from chart 2,
the structure that was in use up to 1984 concentrated the bulk of its
personnel in areas which did not generate revenues nor support to provision of
the Federations principle services -- credit and insurance. The structure was
so dispersed, that departmental, sectional and individual responsabilitiese
simply could not be clearly assigned nor could performance be monitored.

Owing to duplication of function operating costs were exceedingly high, yet,
because of extreme diffusion or responsibility there was little accountability
for results with a consequent negative impact on profilitability.

Recently, FACACH reorganized its operations to emphasize functional
responsibility. The staff has been streamlined and a significant number of
positions have been eliminated, particularly in the area of general
administration. The key organizational modification are:

i. a concentration of administration management functions into
one department - "controller".

ii. elimination of the Assistant Manager position and a
distribution of the functions of that position among the head of each
operating division and the Controller;

iii. an expansion of the Internal Auditor's function to cover the
entire organization;

iv. a merging of the DAI activities and the Marketing Department
to form a single Agricultural Services Division;

V. a concentration of credit functions, beginning with
promotion and application analysis through delinquency control and loan
foreclosure/liquidation within the Financial Operations Department;

vi., creation of a Savings and Loan Division within the
Department of Financial Operations to mobilize and manage funds received from
affiliates, including savings deposits, equity capital and central liquidity
reserves;

vii. establishment of an Interventions and Merger Section to
manage intervened credit unions and stabilization fund operations and carryout
mergers when necessary; and

viii. creation of Cooperative Development Department to implement
special projects, rural financial systems development and training and
promotion.

The revised FACACH organizational structure appears below in Chart 3.



3. The National Association of Honduran Peasants (ANACH)

a. Legal Status and Objectives

ANACH was founded by executive decree in 1962. 1t is a rural based union
movement which has traditionally sought to gain access to land for the
landless poor under the GOH land reform program. Like FECORAH it has
emphasized a collective approach to agricultural production and marketing. As
the movement envolved, the Association was faced with additional challenges to
that of securing land titles for its constitutients. Accordingly, in the
early 1970's, ANACH launched a series of programs designed to furnish
production, marketing, and credit services to its members. To coincide with
the provision of these services, the Association, beginning in 1974, an
affiliate organizational vehicle, Production and Services Units, which have
involved into the present mechanism -- Regional Agricultural Cooperatives
(CAP's).

b.  Organizational Structure

Maximun authority within ANACH is exercised by the National Convention which
is held annually in September, immediately following the close of the
organization's fiscal year. Convention delegates consist of one or more
representative elected from each base group, plus 25 members of National
Directive Council (CND). Groups with fewer than 100 members send ome
delegate; those with 100 or more members send two. Biannually, convention
delegates elect the Association leadership.

The National Convention clects the 25 members who comprise the CND. These
representatives serve for two years and are eligible for re-election a
infinitum. The CND, which meets quarterly, has executive as well as
pficymaking authority. 1Its members are activists with assigned
responsibilities at both national and regional levels. They receive honoraria
and per diem travel expenses. One of the original purposes of the CND was to
represent all eight ANACH regions throughout the country. All 14 CAR
presidents are members of the CND. Each member is charged with a specific
sectoral responsibility. However, in practice, due to budget and
organizational constraints, these offices are non-functional. Moreover, the
CND is increasingly becoming an advisory body to the National Executive
Committee (CND).

This National Executive Committee is the effective seat of power of ANACH., It
meets weekly and is composed of the nine principal members of the National
Council--President, Vice-President, Fiscal, General Secretary, Recording
Secretary, plus the Secretaris of Finance, Cooperatives, Education, and
Organization. Members of this committee implement, monitor, and evaluate
ANACH policy and activities.

In 1984 the CEN was expanded from seven to nine individuals, adding the
secretaries of cooperatives and education. These changes reflect the
recognition of the importance of these two areas to the future of ANACH's
direction and finance, and appear to further the tendency to de-emphasize the
CND. Members of the CEN represent ANACH on various GOH executive boards and

advisory communittees to which ANACH is accredited--such as BANADESA,
DIFOCOOP, and THMA.



Three ANACH-related structures exist at the regional level: (1) the economic
(CAR's); (2) the political/representative (Seccionales); and (3) the
administrative/service (ANACH regional offices).

The 14 CAR's service their affiliated base groups; leadership is elected by
these groups alone. The CAR's are formally independent from ANACH, possessing
separate legal status, but in practice the linkages are close, i.e., all 14
CAR presidents serve on the ANACH National Council. Also, 7 of 10 ANACH
regional offices share facilitaties with the local CAR's, and there is
considerable overlap of membership among CAR leaders, seccional leaders, and
regional and national office staff and leadership.*

In the ten regions where ANACH has five or more base groups an ANACH regional
office generally exists to serve them. These offices typically consist of a
regional coordinator (a member of the CND), two activistas, and a
secretary--all employees of, and named by the ANACH Nacional Organization.
These offices serve as a point of contact for requests for ANACH services and
for communication between ANACH and the base groups, or with local
representatives of GOH agencies.

The seccionales are the regional organizations for all ANACH base groups., The
base groups elect a five-member comité seccional which meets monthlh at the
ANACH regional office and is a liaison with the regional coordinator,

* ANACH national and regional offices share facilities with CAR's in Comayagua
(CARCOMAL), Colén (CARCOL), Copan (CAROCCIL), Moraz&n-Yoro (CARENMOL), San
Pedro Sule (ANACH and CARCOTEL), Olanchito-Yoro (CAROL), and Cuoluteca
(CARCHOL). Only the three regional offices in Olancho, Francisco Morazfn
(Tegucigalpa) and Atlantida occupy separate quarters. The president of
CARCOTEL is the ANACH Secretary for Cooperatives; the regional coordinator of
ANACH/ Comayagua is the president of CARCOMAL; a Cop8n regional office
activinta once served as CAROCCIL president, etc.



4. Agricultural Services Cooperatives Union (UNIOCOOP)

a. Legal Status and Objectives

The Agricultural Services Cooperatives Union (UNIOCOOP) is a "second story"
cooperative organized in April 1985 by natural concent of the four "Model"
cooperatives that were organized under the auspices and financing of the
Agricultural Sector II Program. It's legal status documentation is currently
being processed by DIFOCCOP.

The Coop's maximum authority is the General Assembly composed of
representatives of the four "Model" cooperatives.

An initial task of the Assembly will be draw up the Union's By-laws.
Thereafter, it will meet yearly to gauge progress and review operating plans
and budgets.

Policy formulation, lobbying fund raising an overall guidance will be executed
by a Board of Directors selected by the General Assembly, Daily operations
will be responsibility of a full time salaried General Manager supported by
technical cadres specialized in administration, technical services and
marketing services. A complete organizational diagram is attached as Chart 7.

b. The Goals of UNIOCQOOP are to:

a. act as the legal representative for its affiliates;

b. assist with execution of marketing activities for the
local and export markets;

c. procur: commodities, agricultural supplies, agricultural
machinery services, equipment, parts anc supplies,
household items, packing supplies, improved seeds,
fertilizers, agrochemicals, raw materials and others
necessary for the agricultural production;

d. provide and coordinate technical assistance services in
administration, cooperative education, fianancial
matters, and any other related affairs required by its
affiliates;

e. register manufacturing licenses, labeling, trade marks,
applicable to the items produced or made by or through
the Union;

f. encourage and establish good commercial and cooperation
relatio-ships among companies, institutiors, government
agencies, other entities and or individuals in country,
and overseas which will assist in carrying out the
Union's negotiations or operations;

g. create and maintain efficiency and guaranty in the
functioning and provision of services to its affiliates;

h. procure and request financial resources for the
achievement of the Union's goals and objectives;

1. develop and standardize all administrative rules and
operation technics for the cooperatives and provide the
with legal, promotional and economical assistance as
well; and

J. procure and contract financial and economical assistance
from national and international organizations.



ANNEX F

TABLES FOR ECONOMIC ANALYSIS

Contents:
1., Summary Results of Economic Analysis
2. Key Assumptions Employed in Benchmark Scenario
3. Summary of Farm Unit Prototype Characteristics
4. Summary of Sensitivity Analysis
5. Economic Resource Flows by Farmer Intermediary Organization
A. FEHCOCAL
B. ANACH
C. FECORAH
D. FACACH
E. MODELS
(1) 20 de Marzo Prototypes
(2) Maya Occiaental Prototypes
(3) CREHSUL Prototypes
(4) Fruta del Sol Prototypes
6. Farm Unit Prototypes: Financial and Economic Resource Flows
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BASIC BENCHMARK SCERARID

ECONORIC  RESOURCE FLDWS

TV PRJJECT: ALL FARMER INTERMEDIRRIES Year 1 VYear 2 Year 3 Year 4 Year 5 Newr b VYear 7 Vear B Vear 7 Year 10 Year 11 Year 12 fear 13 Year ;A fear 1S
Cooss Pircicisating ] [ 19 L) 35 5§ 3 55 35 35 S 7% 5 35 35
Fars Units Participating 0 1200 2875 8167 10343 11350 12946 13820 15228 16777 18486 20368 22393 24024 27072

inrege Nusber of Unmits Fer Coos
#-¥a0e Anowal Growtn Rate
(Thousands of 158% Lespiras)

tear 1 fear 2 Year 3 Yeard Year 5 Year & Year 7 ¥ear 8 ‘nar 9 Year 10 Year 11 VYear 12 Year 13 vYear 14 VYear IS

Bet [ecresental Inceme Overall -1434  -b22%  -S097  -235% J4et? 4504 3850 1351 9012 10968 13088 15407 17370 19592 21854

Internal Kate of Retorn #/} -S4 -Z3.017  -5.731 0,201 7,05 1L.9A1  15.400 18.321 20.341 71.381 23.07%

aETI2= rzzzxz

Net Increaestal Iacose

: Fara Units [} 2307 3819 012 7442 10577 11BAY 13324 14985 16875 19041 1380 23349 2555 27925
Net lncreseatal [ncose: Cooperatives <121 -1095 -2157  -3682  -S973 -5 <5513 -%3T3 -1y -1 -5993 5573 -56F3 0 -973 5673
Net [acresental locome: lotersetiaries =3219 4516 4677 -39 0 [J 0 0 0 0 [ 9 ] 0 [
GOverall Direct Project Costs Attrideted =329 2925 <2063 -2106 0 0 ] 0 0 9 0 0 ¢ 0 ¢

ta ALl 5 Intersediaries &7

WO[ES: L. For the nerioa fros tae first vear of the ororect to the vear 1ndicates,
2. Thase direct sroject funded exsenses which were designated for real goods and services for soecific farser intersediaries are
10ciuged under “ket Incresentil incose: Intersediaries.® [nose direct orotect iueoes ercences for overall ororect level activities . e.g. the FIU ana the F3F. aere ailocaree ancny t
f1ve Darticioating farser 1ntersegiaries par: 0assy Daced on tne cercentage af the overall tctal nuaser of particicating tare units acccunted
f0r 8v each intersedrary.

ECOMONIC AL 1513: FARRER QFG<;TATION STREMGTRING FAGIECT
udnlidshoncuras. 0/EFN 28-jo1 -85
I5A:Summas 13
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IWSLE 1z SUMMARY RESULTS OF ECONODMIC AMALYSIS OF THE FARMER ORSaNIZATION STRENGTHENINE (FOS: PRGIECT Continuea) RNREL §
E==s = Page 2 of 36
i.d.  IRTESMEDISRY DRESNIZATION: FEHCOCAL Year 1 Year 2 Year 3 tear 4 rear 5 tear o rear 7 tear 3 reir 7 fear 10 rear 1§ Year 12 Year 13 rear 14 fear 1S
tocos Particinating ] )] 4 8 13 13 13 13 13 13 13 13 13 13 13
Fars Units Partrcinating ¢ 0 200 420 ni 783 Bo2 94 1642 1147 1204 1387 1528 1679 1847
Averdge Wusder of Units Fer Coop 0
Average annual Sroetn Rate 10.01 iTnousands of 1965 Lesoiras)
Wet {ncresental Incomse 3¢ latersediary 508 -11%4¢  -1018 =339 725 928 1151 139 1085 1962 2788 2647 3042 s 3953
Internal Rate or Aeturn /| ~4a.060 -20.261 -5.221  4.382  10.Bel 15.431 18.74% 21,207 23.081 24.491  25.801
----- s3z33=2
Net Increseatal Income: Fars Units [ 0 569 1195 2025 2228 2451 2696 2985 3262 3588 3947 4342 4776 3253
Net Incresental Iacome: Cocoeratives [ 0 -400 =800 -1300  -1300  -1300  -I300  -1300  -130¢  -1300  -1300  -1300  -1300 -1300
Intersediarv Level Direct Project Costs ~700  -1005  -1045 -390 0 0 0 0 [ ] [ 0 0 0 0
Attributes Casts froe PIU. etc. #/2 -208 -16% -142 ~143
L.b.  INTERMEGIARY GRGANIZATION: AMRCH Tear | Year 2 Year'3 Year 4 Year S Year & Year 7 Year B Year 9 Year 10 vYear 11 Year 12 Year 13 Year 14 Year 15
Cooes Particioating 0 0 0 I 9 9 9 ] ¥ 9 i 9 ] 9
Fare Units Partic:zating 0 0 0 1000 1500 2090 2799 2329 782 3060 3308 3703 4073 439 4925
Average Numcer of Units Per Coos 09
Average annual 6rowth Rate 16.01 {Thousands of 1985 Lesciras)
Ret lacresectal Incose OF [ntersediary -612  -138%  -132% -525 -1583 -85 -11 n 181 280 348 438 s1% 764 53
Internal Rate of Return ¢l -38.501 -39.631 -27.791 -19.401 -13.150 -B.J41 -4.51 -1.531
Net Increeeata] Income: Fars Units 0 [ 0 353 673 3 B17 899 989 1088 1196 1318 1447 1392 1751
Net incresental Incose: Cooseratives (4 0 0 -440 -828 -828 -828 -828 -828 -828 -828 -828 -828 -828 -828
Interseniasv Level Direct Project Costs -478 -357 -995 -41 0 0 0 0 0 ] 0 0 0 0 0
wttriduter Losts from PlU. etc. #/2 -335 -412 -333 =37
f.c. INTEFMED[ARY ORGANIZATION: FECORAM Year 1 Year 2 Yaar 3 Year 4 Year S Year b Year 7 Year B Year ¥ Vear 10 Year 11 Year 12 VYear 13 Year 1% VYear 15
Ccoos Particroating 0 0 [ 1 3 3 3 3 3 3 3 3 3 3 3
Fare Umits Particimating 0 )] 0 450 1393 1533 1688 1857 2042 247 471 2718 29%0 3289 Ju18
Average Musber of Units Per Cocs 450
Average Annual Growth Rate 10.01 {Thousands of 1985 Lespiras)
Ret Iicremectal Incose OF Iotecmediary 831 -1287 -1272 -877 ~Se -7 48 108 174 e 326 4 H13 817 734
Internal Fate ar Return /) -6¥.561 -47.821 -36.431 -Zo.73t -15.481 -13.85%7 <-5.43% -S.691 ~3.0l1
wer Incresental Incose: Fara Cnits [} " ] 169 L3 545 800 860 7 75 g7a b 1663 1169 1288
set {rcresentai Income: Coaperatives 0 0 b} -164 -55¢ =552 By -552 ~53¢ -53¢ -352 -352 -53% -352 -351
interaediiry revei Uirect Froiect Losts =70 1005 -1i43 =530 ] 3 ? Y] ] ] v B] v
“ttributes Lasts frce rll. etc. &2 -i31 -z -7 -84 ] ¢ ] 1 v v v ] ) v [
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TABLE 1: SUMMRY RESWLTS OF ECONGRIC AMPLYSIS OF TWS FASMER ORGANIZATION STRENGThENING (FOSi PROJECT (Concluded: gt 3
Page 3 of 36

1.4, [INTERMECIARY ORGANIZATION: FaCaCH Year | Year 2 Year 3 Year 4 Year 5 Year 6 vYedr 7 Year b Year 9 Year 10 rear 11 Year 12 Year 11 re:- 14 vear 33
Coocs Particieating 0 4 1] 14 2 2 0 il H1 20 0 0 0 2 20
Fars Units Particigating 0 1000 2350 3835 379 62%0 &31% 7614 8372 5210 19131 11144 12258 13454 14332
Aver age Wusber of vsits Fer Coos v
fveraze Amsual Growth Rate 10.02 (Thousands of 1985 Lesoiras)
Net Incresental [ncose 04 latersesiary -3103 -2851 -2257 -1700 152 398 619 843 1138 1433 1760 2136 w7 1952 3458
Iatersal Rate of Return 4/1 -§0.151 -81.501 -41.641 -ZB.141 -1B.541 -[1.471 -a.111 -1.572 1.312 1.632 6.051
Net locresestai Incose: Fare Umits 0 353 833 1363 2032 2236 2453 2705 257 3273 3400 3560 4357 4792 57
Net [acresental Iscome: Cooseratives 0 =308 826 -1788  -164C  -1840  -1640 -1880 1640  -1840  -1840  -16M0 -1840  -1840  -1840
intersediary Level Birect Project Costs =700 ~1005  -1045 -390 0 0 [} 0 0 0 [} 0 0 [} [
Attribates Costs froe PIV. etc. /2 <2805 -1833  -1220  -118%

l.e. [INTERMEDIARY ORGANIZATION: UMIOCOGP (Models: Year 1 Year 2 VYear 3 Year & Year 5 Year & Year 7 Year 3 Year 9 vear 10 Year 11 Yeir 12 Year 13 Year 14 Yewr 13

Caces Participating 0 4 & ] 10 10 16 10} 10 10 10 19 )t v 10
Fare Umits Particisating ) 20 325 L1 617 652 778 873 ¥87 113 1257 JLH 1345 1651 1647
Average Nusker of Units Per Coos b 3 :
Average Annual Seowtn Rate 10,00 0.3 1Thousands of 1585 Lesoiras:
Wet lacresestai Iscose 0+ Iazersediars -1758 451 179 1087 rl¥] 3312 4083 4911 SE77 7605 6325 5157 108 11783 12914
Internal kate of Return #/1 13140 42,141 55,121 62,051 66.051 68.461 45.961 70.521 14T 71.921  TR.51 72291
BE¥FI== RI=XI=X EIIXTX
Bet Iscresental Income: Fara Units . 0 1931 415 2939 213 4825 5535 6364 730 8458 9776 11190 12140 13236 14347
Wet [ncresental lacose: Cocseratives -727 =727 922 -1130 -3 -1AS3 -1453 -1433 1453 -1453 1453 -1453 -1453 -14%3 =453
Interaediarv tevel Direct Project Costs =700 -343 =37 =330 0 0 0 (4 0 0 0 0 ] [\ Y
Attributed Costs frow FlU. etc. #/2 =33 -226 ~-141 -133 0 1 0 0 0 0 0 1 1 '] [

WOTES: 1. For the per10a fros the first vear of the project to the vear indicated.
1. Those direct project funded expenses which were designated for real gooos and services for soecific farser interspdiaries are
incluced under “Net Increseatal Income: Intermediaries.® Thcse direct sroject funded ernenses for overall project level activities , e.g. the FIU and the FSF, were allocates asong the
five participaring farser i1ntersediaries oar: passu based un the percentaqe of the overall total musber of particioating fars units accounted
tor bv each intersesiary.
3. For Fruta del Sol the annual espansion rate 1s 20%.



TABLE 2: KEY ASSUNPTIGNS EMPLOYED IN The z-: 0 :ia(--<ik SCENARIG ’ ANNEX §
TRessTaess A Page 4 of 36
N FARN UNIT PROTOTYPE USED IN AMALYSIS WMMBER OF
ACCORDING TD FARMER INTERMEGIARY DRGANI2ATION PARTICIPATING AVERAGE
WFFILIATES TMITIAL SITE
Y THE END OF OF AFFILIATE [ T e
PARTICIPATING FARM INIT PROJECT  YEAR COOPERATIVES GRONTH
INTERMED [ARY PRITOTYPE 441 FOUR (IN FARR UNITS) #/2 RATE
UMIOCO0F (MODELS)
20 de Mario Prototvpes A 3 30 101
Rava Occadental Prototvpes B 4 k] 102
CRERSUL Prototvpes c 1 % 101
Fruta el Sol Prototvpes 1] 2 k) 201
MACH F ) 200 161
FaCACH A 0 450 101
FECGRA [} 3 5 101
FENCOCAL E 13 » 101
WGTES: 1. The characteristics of wach fara unit srototvee are sussarized ia Table 2 and are presented with substaatial detail 1n Table 4.a. through é.e.
2. This reoreseats the estisated ausber of fars units ger affiliated coop which will realize the “with project® scenario vield increases.
TABLE 3: SUMMARY OF FaiM UMIT PROTOTYPE CHARACTERISTICS
Protocvpe A {20 de Marco. FARRN OIT S1IZE AMD CROFPING PATTERNS
MALH, FACADH. FECORAM) CROP YIELDS
PER MARZAMA
WITHOUT PROJECT LR 3 S e
Actual Nusber of Total Actoal Nusber of Total WITHOUT WITH
Ranzanas Croo Cvcles Ranzanas Ranzanes Crop Cvcles Manzanas
Croos Caltivated Per Year Celtivated Cultivated Per Year Cultivated PROJECT FROJECT
tara 3.25 2 030 3.00 2 4.00 40 og 5 qq
4 Beans 0.2%5 2 0,50 0.25 2 0.5 10 gq 15 qo
Rice 9.5 1 0.5 0.50 1 0.50 40 co 70 qg
Sreen Pecpers V.vl 1 .00 0.2% 1 0.25 n.a. 200 ag
Total 4o 7.50 4,00 .5

ECONGRIC amltSIS OF THE FARMEK ORGAMIIATION STRENGTHENING (FOS) PRDJECT
USAIDskoncuras. 0/EFR 4-jul-85
IBA: FATTERNS

=)
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A3t rwesr DF FARM UMIT PROTOTYPE CHARACTERISTICS (Coatinsed)

Pratotvoe B iMava Occidestal) FARN INIT SIZE AMD CROFPING PATTERNS

SITHOUT PROJECT WITH PROJECT

Actual usher of Total fctual - Husber of Tetal

Manzanss Crog Cycles Maazanss Nanzamas Cros Cycles fanzamas
Crogs Caltivated Por Yeur Cultivated Cultivated Per Year Cultivated
Carn 2.3 2 5.00 1.5 2 2.9
Ieass 1.9 t 1.5 1.3 t 1.3
Cotien 1.60 t .00 1.00 1 1.00
Grees Peppers 0.00 1 0.00 0.25 t 0.25
Onions 0.00 1 2.00 0.% 1 1.00
Cabdace 0.00 1 0.00 0.3 1 0.5
Total 3.00 1.9 3. . 475

Prototvoe C (CREMSWL: FARR UNIT SIZE MDD CROPPING PATTERNS
ETEZREIRTTTERLETUNTERS
WITHOUT PROJECT SITH PROJECT

ictaal Nuaber of Total Actual Rusher of Total

Ramzanas Ureg Cycles Reazanas fMaszanas Crop Cycles Mazrenas
Cross wgmm Por Your Caltivated " Caltivated Por 'l-F‘ ¥ Celtivated
Canteloce §.00 8,1 t 8.00 0.%0 &/t H 8.00
Greea Fespers 2.00 1 2.00 2.00 1 2.00
Tatal 10.00 10,00 10,00 10.00

WIES: 1. Equvaleat to 5.6 hectares.
2. Exset Omiv.

ECCNORIC MMLISIS OF THE FWAMER ORGANIZATION STRENGTMERINS (FOS) PROJECT
YSA[D,/ Hosewras. O/EFA 4-Jul -8
IBM:FATTERNS

AINET 6
Page 5 of 36
CROP YIELDS
PER MANiAMA
SITHOUT WITH
PROJECT PROJECT
30 qs 42 qq
13 ag 1B @
10 a9 LN
n.a. 300 a9
n.a. % qq
R.d. 400 on
CROP YIELDS
PER MANIAMA
wITeoUT MITH
PROJECT PROJECT
a.a. 160 boxes #/2
n.a. 70 oq




TAME 3: SUMMARY OF FARN UBIT PROTOTYPE CR~<ACTERISTICS (Concluded)

Prototvpe D (Fruta del Sol)

FARH UNIT SI1E AN CROPFIMG PATTERMS

WITHOUT PROJECT WITH PROJECT
fActual Rusber of Total Actual Nosber of Total
Manzanas Crop Cycles Ranzanas Manzanas Crop Cvcles Ranzanas
Cross Cultivated Fer Year Cultivated Celtivated Per Year Cultivated
Corn 3.% 2 7.0 0.00 2 0.00
Cucoaber 0.00 1 0.00 .% 1 2.3
Tosato (.00 1 1.00 1.00 L 1.00
Baterselon 0.30 2 1.00 0.5 2 1.00
&reen Pegoers 0.00 2 0.00 0.50 2 1,00
Onions : 0.00 2 0.00 0.50 2 1.00
Tetal 5.00 9.00 5.00 6.3
Pratotyoe E (FEHCOCAL) FARM UNLIT SIZE AND Cﬂﬂ”ﬂﬁ FATTERNS
WITHOUT PROJECT $1TH PROJECT
- actual Musder of Total Actual usber of Total
Ranzanas Croo Cycles Hanzanas Kanzanas Crop Cycles Manzanas
Croes Caltivated Fer tear Cultivated Caltivated Per Year Cultivated
Corn 1.00 2 2.00 1.00 1 1.00
Cotfee 10.90 1 10.090 10.00 1 10.00
e 11.00 12.00 11.00 11.00

1. Eguivalent to 3.6 hectires.

ECOMONIC ANRLYSIS OF THE FARMER OREwNIZATiON STRENBTHEMINS (FOS) PROJECT
USAID Moaguras. O/EFA W-dut-35
1BR:PATTERNS

ANNEX B
Page 6 of 36

CROP YIELDS
PER MANIANA
I THOUT L1311
PROJECT PROJECT
30 qu n.d.
2. 1300 boxes #/3
12 tons s 25 tons
1300 e 2000 ea
('S 300 o
[T* B 90 qg
CROP YIELDS
PER RANZAMA
WITHOUT ¥ITH
PROJECT PROJELT
Bqg . 42 q0

10 aq 14 qq
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TRELE 4: SUMMARY RESULTS OF SINSITIVITY AMALYSES

FARMER DRGANIZATION STRENGTHENING PKDJECT: INTERNAL ECONGAIC RATES OF RETURN

ESTIMATED SHADOW PRICE

W1TH-PROJECT ADJUSTHENT

{1ELD BAINS FOR  LABDR
BASIC COSTS UNDERESTIMATED BY: ARE MISSEG B INCREASED

BENCHMARR. - - - - - - - - - - - - - - - FROH

SCEMARID 10 201 5 10% 202 70 10 .83

oL FRGdELT AV 1351 2.7t -5.31 9.6 -1z.41 20,00
INTERREDIARIES

FEHCOCAL 25.61 - - - 16,31 12,62 23,82
ANACH -1.51 - - - #1 #/1 -3.5t
FECORAH -3.01 - - - #/1 #1 471
FACACH 611 - - - 3.7 W .31
UNIOCOOP (MODELS) 12.31 - - - S3.61  34.51 67.21

NOTES: 1. A verv substantial negative rate.
2. Tne area under cultivation with chile cavanne was increased froa .25 eanzanas used in the Basic Fenchmark Scenario to .5 manzanas.

ECONGNIC &NALYSIS OF THE FAKMER GRGANIZATION STRENGTHENING (FOS) PROJECT
USAIG/Henduras. Office of Economic and Proaras Analvsis
25-Jul -85 [BA: SENSTVL

#RNEX B

Page 7 of 36
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TARE 5: ECOMCMIC SESOURCE FLOWS Y FARMER INTERMEDIARY (PARENT) DRGANIZATION (Contiased)

ERTIIIES 2 z=

AUE] §
=

Page 8 of 36

S.a. FEACOCAL Year | Yer 2 YearJ Year 4 Year S Year 6 Yewr 7 Year 8 Year 9 fear 10 Year 11 Year 12 Year 13 Year 14 Year 13
EXTTEIXTRIXTEIE ' 4

Atfil1ated Cooseratives Participating ] 0 q 8 13 13 13 13 13 13 13 13 13 13

Fars Us1ts Participating ) 0 200 420 n2 783 862 948 1042 1147 1367 1526 167% 1647
Wote: Projecter qrowts 1o fare wnit jarticipation mas based oo the following:

Eaca orimizal and addstional coop Megims its first year of participation with an average of 30 unmits and eroands By 10.01 per vear.
BEZIE3 EISITT
ECONCAIC RESOURCE FLOWS
{Thousands of 1985 Leapiras®

TOTAL ECORORIC RESOURCE FLOWS: FENCOCAL Year 1 Year 2 Year 3 Year 4 Year S Year & VYear 7 Year B8 Year 9 VYear 10 Y2ar 12 Year 13 VYear 14 VYear 15
htront Prosect

Sross devewses [} ] as3 4529 Teol B430 213 10200 L1220 1234z 14934 16427 18070 19877

Gross Costs 9 [} 1322 3194 18 5940 833 7211 "33 B7Zs 10558 11814 12176 18055

et lscoss ° ] 431 1324 2243 2470 a7 2988 3287 Jls 4373 413 3254 33
nta Project

wass Revesses 9 0 3004 6309 10856 11783 12942 14236 15460 17225 20843 22927 [/220 T2

Sross Costs 700 1065 50 5180 ns 8308 074 9832 10707 11648 13821 13073 16450 17943

e Iscose 70 -8 M5 M3 271 35% 3867 4384 T2 5578 N2 8% gm0 Wi
increseatal Flows

Increaents; devesaes [ 0 "2 1799 3032 1336 3888 4035 “yY 4284 3909 8500 s 7863

lacresestai Costs 00 1003 178 1984 2307 2408 19 2680 2174 %2 3282 3459 475 32

Bet Iacreasmtal Iscose -700  -1003 -7 -193 15 728 1131 13% 1663 1962 2647 3042 UTe 3

ECOMCRIT slivel 1315: “wPPER (F3AMITATION STRENGTHING PROJECT
tonikrmoteras. & EFa 24-331-8S
TR AR



TARE 3: ECONONIC RESOURCE FLOWS BY FRNER INTERMEDIARY (PARENT) ORGANIZATION (Contigues) MNEL § .
Page 9 of 36

3.a. FOXCOCAL (Comclededt)

ECONCAIC RESOURCE FLOWS

(Thousands or 1583 Lespiras)

Ecomssic Besowrce Ficzs at Fare Uait Level Year 1 Year 2 Year3 Year 4 Year S Year 6 Year 7 Year B Year § Year 10 Year 11 Year 12 Year 13 Vear 14 »Yur 13
Sithext Project . . )
fross Revenges (] ] iUs 4320 643 [ (2] §7:3 10200 11220 12342 1357% 14934 16427 18070 19877
Grms Costs 0 0 132 9% e 940 533 1 7933 726 9398 10556 i1el4 12776 18053
et lacear 0 0 831 1324 245 24N an? 23488 3267 3616 3977 4373 “H13 bYe L} b YAS
Bith Project
Grous Aevesuss 0 0 3004 6307 10676 11765 12942 14236 1%40 17225 19548 0843 2977 B0 2142
Orees Casts 0 0 1605 3730 425 7668 L 552 9407 10348 11383 12521 13173 15150 16445
Mt [acser 0 0 1200 =19 Q27 %9 3187 Sbid 6252 878 TSk 522 UM 10070 11077
Increasatal Flews .
Iscresesta]l fevesues [ 0 o2 1789 3032 338 3669 4035 MY 4884 53 5309 6300 15 783
Ixresental Casts 0 0 283 534 1007 1108 1219 1340 1474 1422 1784 1562 215% 2375 12
Met Iscromsstal Incose of All Fare Uaits 0 0 %5 1195 2028 2228 2451 2676 295 3242 3588 3947 342 L1l 53

Ecamenic Aesowrcr Flows at Coowerative Level

Increseatal Gevesues [ 0 ] 4 [} 0 9 0 9 0 [} 0 0 [ [}

incrssental Costs 0 -0 0 800 1300 1300 1300 130¢ 1300 1300 130 1300 1300 1300 - 1300

et Incrseestal Incose of All Cooes [ I | -400 908 -1300  ~1300 1300  -1300  -1300  -1300 =155 -1300  ~1300 -1300  -1300
Ecossmic Resewrca Flows at Intersetiary Level

Incressatal Reveswes [ 0 0 [ 0 [} [} 0 4 " 0 0 0 0 0

iacressatal Costs 100 1019 1043 3% [] [] 0 0 0 0 0 [] 0 0 0

Bt [acresestal Incose of Iatersediary ~700 ~1003 ~1043 -3%0 ¢ [ 0 '] [] 0 ¢ 0 0 0 0

ECOMOMIC AMALYSIS: FRRMER ORSANIZAT[OM STREMSTHING PROJELT
YSAID/Mosseras. 0/EFA 24-Jul-83
10 FEMCDCAL
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TARLE 3: ECOMOMIC RESOURCE FLOMS BY FARMER INTERMEDIARY (PARENT) GFzev: : ANMEX §
e eese asssmsss == == Page 10 of 36

0. ARACH Year | Year 2 Year 3 Year & Year S Year & Year 7 VYear 8 Tfear 9 Year 10 Year 11 VYear 12 Year 13 Year 18 Year 1S
P o= - - 3+3
wiiiliated Cooseratives Participating 0 0 0 5 9 9 9 ¥ 9 9 ? 9 9 9 ?
fars Umits Farticipating [} [’ 0 1000 1900 2090 2% 2529 2782 3040 BUIY) 3703 4073 450 4926
Note: Projected growth in fara et participation sas based on the ioiioming:
Eacy original and additional coop begins its first year oi particapation with an average of 200 units and expands By 10.01 per vear
EISEITZ SEXITZ

ECONONIC RESOURCE FLOWS

(Thousands of 1985 Lespiras)

TOTAL ECOMOMIC RESOURCE FLOMS: ANACH Year 1 Yeir 2 Year 3 Year & Year S VYear b Year 7 Year B Vear 9 Vear 10 Vear 11 VYear 12 Year 13 Year 14 Year 15
hithout Prorect -
Bross aevenyes 9 0 0 4013 7624 838s 9225 10147 11162 12278 13506 14857 16342 17976 19774
fross Costs 0 0 0 2491 47132 5205 3728 6298 &928 7621 B383 221 10144 11138 12274
Bet [acose 0 [ 0 1372 2892 318t M9 - 3849 4234 4637 523 3835 © 4199 4619 T30
Btk Project
&ross Reveoues ] 0 0 3929 1283 12391 13630 14993 16493 1B142 19936 21952 20147 8%1 29218
6ross Costs 478 957 935 4352 ¥} 9293 10142 11074 12098 13225 14465 15829 17323 18979 20794
Net Incose -478 -937 95 1377 - % 365e 88 iy 4394 817 91 8123 5818 7583 8424

Increeental Fiows

Incresental Revenues 0 0 ¢ 1918 3e41 4305 44905 484% 3331 844 8450 7093 7803 8333 9443
Incresental Costs 478 957 93 2062 3794 #0790 LI 473 170 5604 6082 W7 nss 7821 8320
et Incresental Incoee 478 ~957 =33 -143 -13 -85 -1 1 181 250 SoB 4d8 819 764 923

ECOMGRIC AMALYSIS: FARMER ORGANIZATION STAENSTHING PROJELY
USsIprronguras. 3/EPA -l
I5M: ANACHY
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TARLE 3: ECOMOMIC RESCUKCE FLOWS @y Faref [x°07 g2 i

=<RZKT) CREANIZATION (Continued) ANNEX B

Page 11 of 36

3.b. AMCH (Comcluded)

ECONONIC BESQURCE FLOWS

(Thausands of 1983 Lespiras)

Ecomasic Aesoerce Flows at Fara Unit Level Year 1 Year 2 Year3 Year s VYearS Year b Year 7 Vear 8§ Year 3 Year 10 Year 11 Year 12 Year 13 Year 14 Year 1S

hithout Praject
fiross Pevenves [ 0 [} 4013 Te24 01364 0225 10147 11182 12218 1350 M4B37 16342 17976 19T
Sress Cests [} 0 [ 2491 4732 5203 5724 6298 6928 7621 8383 9221 10144 11158 12274
et Iscome [} (] [] 132 - 171 un un 3849 4234 4657 5123 5633 6199 819 7500
ity Prosect
ross deveswes ° 0 0 3929 125 1Z3N 13430 14993 18493 18142 19956 21952 24147 26%1 29218
fross Casts 0 0 0 4051 7678 a7 B4 10246 11270 12397 13837 15001 14501  1B1St 19984
Net Income ) 0 [] 1877 b1y by 7l 4316 4748 bysss 3745 831§ 8951 Tods 8411 9252

Increammtal Floms

Iscremental Reverues 0 [ 0 191% a4t 40035 o5 L) 5 38sd 6430 e r 78035 8585 9443
Iscreeental Costs 0 0 [ 131 26b 3262 3588 3947 Qa2 4776 3254 ine 6357 6993 7692
Bet Increamtal locose of Al Fare Usits (] L] 0 3 [ 2] M3 07 899 989 1088 1196 1316 1447 1392 1751

Ecomomic Resource Flows at Cooeerative Level

Iscresental Reveawes [} [} [} ] [ ] [} [ [ ] 9 0 [} 0 0 0 0

Incressat:] Costs [} (] ¢ W [ 7] m = m _ o] L (] [ 7] 7, | 8 26 7.7}

et Iscresestal Incose of All Cooos [} [ (4 -id -0 -8 - -828 28 -628 -828 -8 -828 -828 -628
Econosic Resoerce Flews at Istersediarv Level

Ircrreeatal Geve wes (1] 0 (] (] 0 ] 0 ] 0 1] ] 0 0 0 9

Iscreeental Coste< 47 57 93 a1 [] 0 0 ¢ 0 (] 0 0 0 0 0

Bet Incresental Iacoce of Intersediary -473 ~937 793 -41 0 (] 0 0 0 0 [ [ 0 9 9

ECOMORIC AMALYSIS: FARMER ORSAWIZATION STREMGTHING PROJECT
USAID/Moasaras. G/EFA 28~Jy1-85
T D2
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TARE 3: ECOMORIC RESOURCE FLOWS BY FARNER INTERMEDIARY (PAKENT) ORGANIZATION !Cantinged)

S.c. FECORAM Year 1 Year 2 Year 3 Year 4 Year 5 Year b VYear 7 Year B Year § Year 10 Year 11

EESETT=T==TE=

—'7!:.’ 5

Page 12 of 36

Year 12 Yeir 13 ‘Year 14 Year 1S

#f1l1a%e9 Cooperatives Participating (Y 0 0 1 3 3 3 3 3 3 3 M 3 3 3

Fara Umits Particisatang [] [} [} 430 1393 1333 1483 1857 2042 2247 47 18 299 3289 3518
Mote: Prajected growth in fors wait sarticigation was based on the following:

Each orig1nal and idditional coon Begins its first vear of participation with an average of 450  umits and expands by 10.01 per veur.
EIIBIE E=3EZ2
ECONGAIC RESOURCE FLOWS
(Thousands of 1985 Lesgiras)

TOTAL ECOROMIC RESOURCE FLOMS: FECORAM Year 1 Year 2 Year 3 Year 4 Year 3 Year 6 Year 7 Year 8 Year 9 VYear 10 Year 11 Year 12 Year 13 Year 14 Year 15
nithout Prorect

8ross Revenues [} 0 0 16¢6 3397 &157 8773 7450 8195 8015 5918 10308 119%9 13198 14518

§ross Costs 0 ] 0 1121 3474 822 4204 H2 5087 5535 81335 8770 FLLH B192 9011

Bet lacoee 0 Q 0 485 2123 2333 2369 282 3108 19 3781 437 4351 5008 5507
#ith Project

fross Revenues () 0 ] 2668 8271 9098 10007 11008 12109 13320 14632 18117 17729 19502 21432

Bross Costs 700 1033 1043 2597 6204 8745 7391 8074 8827 9654 10564 11586 §2647 13878 15211

Net Incoee =700  -1005  -1043 n 2047 2329 2617 2934 3282 3668 4088 4552 3082 S623 8241
Increseatal Flows :

Incresental Revenues 0 ] Q 882 2273 2900 3233 3558 3914 4305 473 5205 RYAL 6303 4734

Intreseatal Costs 10 1003 1043 1476 Fari} 247 3187 3450 374 4059 409 4793 5213 3488 8200

fet Incresental Incose =700 1005 -1045 -614 -5 -1 L] 108 114 il 326 14 sl 817 b

ECONORIL AMRLYSIS: FARRERK ORGAMITATION STREMSTHING PRGJECT
USAlu: Mencuras. 0/EPa 24-Ju1-35
1EM: FECURANZ
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TARLE 3: ECOMONIC RESOURCE FLDMS BY FARRER IMTERWEDIARY (PARENT) DRGANIZATION (Costinued) AANED 5
= Page 13 of 3¢

3.c. FECORAN (Concluded)

ECONOPIC RESOURCE FLOWS

(Thousands of 1983 Lesoiras)

Ecamesic Resowrce Flows at Fars Unmit Level Year | Year 2 fear3 Year 4 Year3 Year & Year 7 Year B Vear ¥ VYear 10 VYear 11 Year 12 Year 13 Year 14 Year 1S

“Hithant Project
Gress fevevuss [} [] [ 1806 597 4137 73 7450 [}, 7015 916 10908 11599 13198 14518
Gress Costs [} [ [] 12 Re ] 3822 4204 624 %87 3595 8155 6170 T447 8192 9011
Net [acose 0 ['] 0 83 A3 2335 2543 282 3108 3419 Yl 437 4551 5000 3507

Btk Project

© Gross Revenwes [} 9 0 2668 8271 §098 10067 11008 12109 13320 14852 18117 AT 19502 21492
Gross Costs [} 9 ['] 1823 %32 8217 #8379 1522 8213 9102 10012 11214 12115 13326 14459
et Incose [} [ 0 845 %19 2881 Jlo? 3434 B8 4118 XN 5104 ° Sal4 8173 87153

Iascremsetal Flems
Increszatal R -eues [} 0 0 2 673 2940 3233 3538 3914 4305 473 520% 5730 4303 8934
lacreseecal Costs 0 0 ) 702 7T 2395 2633 2698 3ies 3507 3857 8243 4587 5134 SHE
Net Incressstal Incose of &1l Fara Uaits [} [ [ 180 4% 543 (1] 60 26 798 878 950 1043 1149 128

Ezonosic Resosrce Flces at Cooperative Level

Incresestal fievenues 0 0 0 0 0 0 0 ) 0 ¢ 0 0 0 0 0
Incrasestal Costs ’ (] I TT] m 552 582 552 582 352 552 552 352 552 552
Bet Incresestal Incose of All Cooes 0 ] 0 M a2 -2 -5 532 -5 -SST 52 -352 AS2  -SS2 3T
Econoaic Resource Flows at Intersediary Level
Incresentai Aevesues ) 0 0 0 ° ) 0 0 o 0 0 0 0 0 )
Iscresental Costs 760 1005 1045 590 0 0 0 0 0 ) (] ') 0 0 0
mt [acrecestal Income of Intersediary ~700 ~1005  ~1043 -390 (] 0 ] 0 ¢ [] [ 9 0 0 [
— ECONCHIC ML YSIS: FAANER CRSANIZATION STREMGTHING PROJECT
— waiv/Honduras. Q/EPA 24-1y1-88

1N FECORAMD
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TABLE 5: ECOMOMIC RESOURCE FLOWS 3Y FARMER INTERMEDIARY {PARENT) ORGANIZATION (Continued!) ANNER 6

e Page 14 of 36
3.d. FACACH Year | Year 2 Year 3 Year 4 Year 3 Year & Year 7 Year 8 VYear 9 Year 10 Vear 11 Year 12 vear 13 Year {4 Year 1§
Aifiliated Cooveratives Participating ) 4 $ 1§ 20 20 20 20 20 20 20 R 20 20 0

Fara Un:its Particigating [} 1000 235 3833 ing 5290 [$2%1 Toll 8372 9210 10131 1ilds 12258 13484 14832

Note: Projected arowth in fare unit participation was based ca the following:
Each criginal and additional coop beqins its first yedr of participetion with an average of 250 units and expands oy 10.01 ger year.

x====x sxTssST

ECONOMIC RESOURCE FLOWS

tThousands of 1985 Lespiras)

TOTAL ECONOMIC RESCURCE FLOWS: FACACH Year | Year 2 Year 3 Year 4 Year 5 Year & Year 7 Year 8 Year 9 Year 16 Year 11 Year 12 Year 13 fear 14 Year 15

¥ithout Project

Bross Revenues 0 4013 9425 15388 22545 25240 7764 30540 33374 30754 4ua4y 44714 47188 S4104 39515

Bross tasts 0 2491 3853 9331 14242 15666 17233 1895s 20852 22937 25231 27754 30529 33582 60

Ret Incoae ] 1522 3577 5837 8703 9574 10551 11584 12742 14017 15418 16760 184654 20522 22574
#ith Project

Gross Revenues 0 3929 13933 22137 33904 37294 41023 43126 49038 54602 40062 44068 72675 79543 87937

bross Costs 700 5424 11394 17415 73008 27325 29873 J2676 35760 ns2 42863 44938 51502 56469 81931

et Incose -700 503 253% 3322 8896 9969 11150 12449 13678 15450 1717% 19081 21173 23474 74000
Incresental Flows

Incresental kevenues [4 1918 4503 7349 10958 12054 13257 14385 16044 17648 19413 21354 23450 29837 268422

Incresental Costs 100 2934 3541 7863 10788 11438 12640 13720 14908 16215 17652 19234 20973 22886 24991

Net Incresental Incose =700 ~1017 ~1038 =315 192 398 619 863 1138 1433 1760 2520 2517 2952 343t

ECONORIC ANAL(SIS: FRRNER ORGANIZATION STRENGTHING PRDJECT
USAIDrHonauras., O/EPA 24-Jul-25
16%:FACACH2



TABLE 5: ECOMOMIC RESOURCE FLOMS BY FARRER INTERMEDIARY (PARENT) ORGANIZATION (Continued) RNMEX 6

Page 15 of 36
3.d. FACACH :Coatinued)
ECOMOMIC RESQUARCE FLONS
{Thousands of 1985 Lespiras}
Econoaic Resource Flows at Fara Unit Level Year | Year 2 Year I Year 4 vear § Year 6 Year 7 Year 6 Year 9 Year 10 Year 11 Year 1z Year {3 VYear 14 Year 13
Hitheut Protect -
$ross Revenues 0 4013 5429 15388 22945 25240 27764 0S40 33594 38954 40649 44714 47186 4104 59313
bross Costs . 0 U9 3853 §551 14242 15846 17233 1895 2085z 22937 25231 27754 30579 ;%82 9N
Net Income 0 1522 3577 3837 8703 9574 10531 11584 12743 14017 15418 16950  1B856 20522 22574
Hith Praject .
Bross Revenues 0 3929 13933 2737 33904 37294 41023 45126 49638 SAS0Z 60062 64048 12675 1543 819y
$ross Costs 0 4051 9321 15537 23188 25485 28033 30836 33520 37312 41043 45148 49687 4429 40091
Net Incose 0 1877 4412 7200 10735 11809 12990 14289  15T1@ 17290 19019 20971 23013 5314 2784
Incresental Flows
Incresental Revenues 0 1915 4503 7349 10938 12034 13259 14585 16044 17548 19413 21354 23490 25839 28422
Incresental Costs 0 1561 3568 5786 8926 9818 10800 11880 13068 14375 15812 1733 19133 21048 23151
Bet Incresental Incose of All Fars Units 0 355 835 1343 2032 2236 UN 2705 2975 3273 3600 3960 4357 4792 Ery
Econoeic Resource Flows at Cooperative Level
Incresental Revenues ()] 0 0 0 [} 0 0 0 0 0 0 0 0 0 .0
Increaental Costs 0 368 828 1268 1840 1840 1640 1840 1840 1840 1840 1840 1840 1840 1849
Net Incresental Income of w.! Cooos - 0 -368 829 -1288 1840  -1840  -1840  -1840 1640  -1840 - -1840  -1840 -1640  -1BA0  -I84O
Econosic Resource Flows at Intersediarv Level
Incresental Revenues [} [ [} 0 0 [ 0 0 0 0 0 0 0 0 0
Incresental Costs 700 1003 1045 550 0 0 [} 0 0 0 < 0 [ 0 [}
Net Incresental Incose of Interaediary ~700 -1005  -104S -370 0 0 0 0 0 0 0 0 0 [ ¢
9 ECONOMIC AMRLY515: FARMEK ORGAMIZATION STRENGTHING FROJECT
—

USalD/vosduras. D/EFA 24-Jul -89
15M: FRCACHZ
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TRELE ot - e 4l0 =I30URCE FLOWS BY FARMER INTERMEDIARY (FARENT) ORGANIZATION ANNEX 6
sz=3322 Lzsizsazas == z=322 Page 16 o
S.e. UNIDCIUF (Model Coogeratives) Tear 1 Year 2 Year 3 fear & Year 5 Year & Year 7 tear 3 Year 3 Year 10 Year [1 Year 12 Year 13 Year {4 Year 15
Coous Particioating

A. 20 de Marzo frotatvpe [’ 1 2 3 3 3 3 3 3 3 3 3 3 3 3

B. mava Occidental Protatvpe 0 1 2 3 4 4 4 4 4 4 4 4 4 4 4

L. CARESSUL Prototype 0 3 1 1 t i 1 1 1 1 1 i 1 1 1

0. Fruca del Sol Prototvpe [} H 1 1 2 2 2 2 2 2 2 2 2 2 F

Tatal 0 4 [ 8 10 10 10 10 10 10 10 10 10 10 10
Fare Units Participating by Prototype

A. 20 de Narzo Prototvpe 0 0 105 166 182 200 220 02 287 293 323 353 390 29 2

B. Mava Occidental Prototyp 0 30 105 164 32 -4 281 309 340 374 a1 432 a7 347 402

€. CREHSUL Prototvpe 0 50 35 61 &7 3 8t 89 9 107 118 130 143 137 i3

0. Fruta del Sol Protatype 0 k] &0 12 136 it 196 pals 283 3% 407 LYA] 515 358 400

Total Fara Units 0 200 325 464 617 692 m 873 987 113 1259 116 - I845 1691 1847
Note: Projected grosth 1n #ars unit participation was based on the following:

Each original ind additional coop begins its first year of participation with an average of 30 units and expands by 101 per vear except for Fruta del Sol Prototypes
which groe by 201 per year.
ECOMONIC RESOURCE FLONS
(Thousands of 19E° Leepiras)

BRAND TOTAL UMIQCOGF (MILELS) Year 1 Year 2 Yuar 3 Year & Vear 5 Year 6 Year 7 Year 8 Vear 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
without Project

Sross Revenues 0 79% 1292 1840 2554 2892 3281 3728 24 4840 5530 82n 5828 157 8119

Sross Costs 0 681 m 1149 1829 2010 234 44 3030 U3 3942 4458 4854 534 3787

Net Incose 9 118 294 491 15 2 95 1064 1214 1387 1588 1804 1982 2143 332
uith Project

6ross Revenies [ “478 5929 7586 1136 12801 14742 17009 19661 22747 26416 30315 32858 35801 38828

oross Costs 1427 3481 4713 5855 7851 8608 §724 11033 12571 14377 16504 18774 20203 21875  2357%

Het Incoee -1427 m 1214 171 3483 4135 3018 573 7091 8392 913 11341 12650 13926 1524%
incresental Flows

Incresental Kevenues 1 3673 4437 5725 8583 507 11481 1326 13017 17925 20866 24043 26032  ZB344 30706

lacresental Costs 1427 3000 3118 4506 5822 6536 7378 8389 7540 10924 12362 14305 15345 165et 17792

Net Incresentat lncoss -1427 679 920 1220 2760 3372 4083 "1 5877 7005 8325 9737 166Ba (1783 12914
SCONOMIC ANALISIS: FARMER GAGAMIZATION STRENSTHING FRGJECT

USAIDsHonauras, 0/EFn 24-Ju}-35
I5m:AZTELE2
= o
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TABLE S: ECONDMIC RESOURCE FLONS BY FARMER INTERNEDIARY (PARENT! ORGANIZATION tLonzinued) ANNEI €

------ Page 17 of 3¢
S.e. UNIOCOOP (Model Cocoeratives) (Comtisued)
ECORGNIC RESGURLE Figes
(Thousands of 1985 iesoiras
vars Units Froa All Cooperatives Year | Year 2 Year 3 VYear 4 YearS Year 6 Year 7 VYear § Vear 9 Year 10 Year 11 Year 12 Yoar 13 Year 14 Year 13

Withaut Project ' T T
» 79% 1282 1840 2554 2892 3281 3728 1244 4840 5330 &2m 6826 57 8119

6ross Reveaues 0
 bross Costs 0 a1 97 IMT 1829 2070 236 2684 3030 53 392 4B 4Bk SI4 S7g)
Net Iscoss 0 118 M W 75 82 935 1084 - 1214 1387 1588 1804 1962 - 2143 : W
th Project . -
Gross Revenues 0 478 3929 750 11136 12601  1AT42 17009 1961 Z2069 2646 M35 32858 - 35001 38528
bross Costs 0 W09 39 43S M98 1S3 g271 9580 11018 12924 1051 17321 18T 20433 R-3vii
Net Incose 0 069 ZM0 30 AT SHT W71 T8 BSH %S LI3eE 12994 1103 15378 - 16N
Incresental Flows
Incresantal Reveaues 0 319 4N 5725 BSEY 9905 ML MIB1 1M 17929 20886 2443 26032 28344 370
Incresental Costs ¢ B 2 Te% A9 SE 525 07 8088 M1 10109 1S3 13892 15108 14339
Net Incresental Incose of All Fars Units O IWI 205 W9 43 4825 5STe . A3 TS0 MSB  9IT8 10190 12040 132% 447

Coop Level Net Incremental Revenues

Incressatal Reveaues 0 . : ) 0 : L]
1 1 T 1 1M 1433 1433 1453 1433 it 1433 LAY 33 1433 1453 1433

Net Incresental Incose of All Cooas T T AN N -MSS WS -MST NS -USE -uSE WSS oS3 (4SS 455 o143

Intersediary Level Net Increseatal Reveswes

Incresental Revenues 0 0 0 0 0 0 0 0 0 0 0 0 0 [ 0
Incresestal Costs 700 5435 567 390 0 0 0 0 0 -9 0 [} 0 0 )
Net Increaental Revesus of [ntersediary -70 -345 ~3467 -390 0 0 0 0 0 0 0 0. [] [} 0

-% ECNGAIC ANAL{SIS: FARMER DRGANIZATION STRENSTHING PROJECT
\S USA[D/Honduras. 0/EPA 2-Jul-65
18 RODELSZ
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TABLE 5: ECOWCNIC RESOURCE FLDWS BY FARMER IMTERMEDIARY (PARENT) ORGAMIZATION (Coatinued) ANNEX €
= Page 18

S.e. UWIDCOOP (Model Cooperatives) (Continued)

ECONORIC RESOURCE FLONS

S.e. {1} 20 de Marzo Praototypes '
(Thousands of 1983 Lesoiras)

1. Fara Units Only I Year 2 Year3 Year 4 Year 3 Year & Year 7 VYear 8 fear 7 VYear {0 Year {1 Yeur 12 Year 13 Year 14 Yoar 15

Without Project . . ' o o
wn ” o4 T B 884 972 1665 1176 1294 1423 1566 1122 19

Bross Reveaues 6
Bross Costs 0 125 262 412 453 493 w 603 64 730 803 B84 mn 1069 1178
ket Incose 0 7 180 251 mn 303 335 349 404 LL] s 595 653 m

¥ith Project R
Bross Revenues - .8 2% 823 991 1079 1187 1306 1437 1580 1738 1912 2103 © 2314 2343 2000

brass Costs 0 203 425 (Y 8 Bit 892 982 1080 1188 1307 1437 1581 1739 m3
Met Incose . [ 94 157 311 342 76 ’ 414 435 500 550 603 [11) 733 806 886
Incresental Flows ‘ . !
Increseatal Revenues 0 9% 201 37 343 h1) 22 e 1 562 a8 680 L3 823 %05
Increseatal Costs 9 78 164 238 284 313 344 378 41h 438 503 554 w0% 670 37
Met Incressatal Inccee: Farm Units 0 18 37 365 n 18 86 93 104 115 12+ 139 153 168
2. Coop Level Benefits
Vithout Project E .
Bross Revenues 0 0 0 0 [ [} [} [} [} [} 0 0 [} [ [}
Gross Costs 0 0 0 ) 0 [} 0 0 [} 0 [} 0 [} 0 0 ']
Net 1acose 0 0 0 R 3 e 0 0 0 0 0 2 6 0
With Proiect
Bross Revenues 0 0 0 [} 0 (] 0 0 [ [} ) 0 90 [} 9
6ross Costs L7 L7} 184 n mn n riy m m n r m mn m 71
Bet Incose -92 -92 -184 =217 Yyl -m -m -1 -2 =211 -n -m -n < -
Incresental Flows
Increaeatal Revenues [} 0 0 [} 0 0 0 0 [} 0 ¢ 0 ¢ 0 0
{ncresental Costs 2 L7} 184 YU m m m n m m m m n r m
Net Incresental Incase: Coops -n -92 -1 -2 -2 -an -n -2n -n =217 -n =n -2n =-2n =277

ECCAGHIC aNAL(SIS: FARMER ORGAMIZATION STREMGTHING PROJECY
USAIL:Hondaras. O/EFA 24-Jul-85
18M: M0UELS2



TARE 3: ZTOMOMIC RESOURCE FLODWS BY FARMER INTERMEDIARY (PARENT) ORBAMIZATION {Continued) NUEL §
: Page 19.0of :

S.e. UMIOCOOP (Model Cooveratives) (Coatisued)

ECONONIC RESCURCE FLOWS

S.e.l2) Raya Occidental Prototypes

{Thousands of 1985 Lempiras)

1. Fars Units Onlv Tear | Year 2 Yewr I Year 4 Year S Year b Year 7 Year 8 Year 9 Yew 10 Year 11 Year 12 Year 13 Year 14 Year 15
¥ithout Project . -
Gross Revenes 0 182 &3 03 B4 931 1024 112 123§ 1343 1499 1649 1814 1995 .93
Gross Costs (] 102 21$ 332 476 523 375 33 9% 7186 B42 77 1019 ua 1y
Wt Incoee 0 80 168 264 m 408 “s 492 3 H7 438 122 794 74 961
#ith Project
Gross Revemces ) b2 1060 1871 2343 2575 833 19 M3 74 41351 LMY L 7] BU 078
bross Losts ) 24 312 808 133 124 1370 1507 1838 1624 2006 2207 2428 2871 e
Net Incose 0 2] 348 B8o4 121 1332 14863 1612 17713 1950 2145 2359 93 2833 340
Iscresental Flows . ]
Incresental Revesues 0 731 a7 1048 1497 1647 1812 1993 a9 411 %52 e 07 10 W
Incresental Casts Y 192 - W 49 457 23 795 873 962 1058 1164 1280 1408 1549 1764
et Incresental Income ¢ 18! ) big) o b7a 1017 118 1230 1353 1489 1637 1801 1981 a7

2. Cooo Level Benefits

Hithout Project
Gross Revesves 9 (] (-] 0 [ ] 0 0 0 (-] (-] 0 () 0 [}
Gross Costs 0 [ 0 0 (] [} 0 0 0 [ 0 0 [ [} ]
Mot Incose [} () [} [ ] [} [ Q [} [} 0 0 [} 0 [}
¥ith Project .
Gross Revenues 0 [} 0 0 () (] 0 0 0 0 0 0 0 ] 0
6ross Costs 110 110 a9 433 34 438 438 438 438 438 438 438 438 438
Net Incose -110 -110 =219 -39 438 -438 438 -438 -438 -478 -438 -438 438 -438 -438
Incresental Flows
1acresental Revenues 0 [} 0 0 '] 0 [} 0 0 [ 0 0 0 0 [}
Increseatal Costs [§1] 110 19 32% 438 438 438 438 438 438 438 438 438 438 439
Bet Incresental Incose: Coces -110 -110 =219 -329 -438 -438 438 -438 -438 -438 -438 438 -438 418 -438
- ECOMGMIC ANALYSIS: FARMER DRSANIZATION STRENSTHING PROJECT
USAID/Hosduras. 0/EFA 24-Jul-85

YN0 160: 80EL 52



TABLE S: ECOWDMIC RESDURCE FLOWS BY Fasvwis iNiZI®ELi:RY (PARENT)

CREANTIATION (Cootinned)

S.e. MIDCOCP (Model Cocoeratives) iContinses)

33ZE

J.e.13) CREHSUL Frotatvpes

==

ECONONIC RESOURCE FLOES

(Thoysands of 1983 Lespiras)

NOEL§
Page 20

1. Farw Units Onlv Year 1 Year2 Year3 Year & Year 3 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 13
Withcut Project ) : v .
Bross Revenues 9 12 123 136 149 164 180 198 U8 40 264 299 320 m2 187
bross Costs 9 m 264 3 12 354 350 29 m 519 N 678 [3H 160 8%
et Incoee 9 -13% -1 -157 -173 -190 -209 30 -3 - =307 . -3W -3in -408 -448
ith Project . )
bross Revesues ) 1658 1824 2006 07 2428 10 2537 3231 3554 39t0 4300 4731 5204 S1U
6ross Costs ] 74 807 883 L) 1074 1182 1300 1412 1573 1730 1903 2084 FA0) B -1 ¢
Net lacose [} 924 1017 1118 1230 1353 1483 1637 1301 14981 Un ™ %37 2901 n9
Incresental Flows
Incresental Revenues 0 135 1701 1871 2058 2264 450 2138 3013 hail) 3645 4010 11 4852 337
Incregentral Costs 0 492 41 595 554 720 m 871 953 1054 159 1278 1403 1543 1698
¥et Incresental Incose [} 1034 1160 1278 1403 1344 1698 1648 2035 2260 248 27313 3008 3309 640
2. Coou Leve! Benefits
Nithost Project
fiross Revenues 0 0 0 0 0 0 0 [ 0 ] 0 0 0 [ 0
bross Costs ? 0 0 [} ] (] (] 0 L] 0 0 0 () 0 0
et Incose 0 0 ‘e [ 0 0 [} 0 0 0 0 ] ] 0
¥ith Progect
bross Kevenyes 9 0 [] 0 0 0 0 0 0 0 0 0 0 )] 0
bross Costs 312 32 2 312 312 312 2 32 312 312 312 312 2 32 -2
Net Incose =32 =312 =312 =312 | -2 -m 31z =312 =312 -2 =312 =312 =312 =312 =312
Incresental Flows
Incresental Revenues 0 0 [} 0 0 0 0 0 0 0 0 0 1] 0 0
Incresental Costs 312 312 2 312 312 312 n 312 312 312 312 312 2 I 32
Net Incresental Incose: Cooos =312 -2 =312 =312 =312 -312 =312 =312 =312 -312 =312 =312 =31z =312 =312

ECONTRIC ANALYSIS: FRRMER ORGANIZATION STRENGTHING PROJECT
USALS Henguras. 0:EFA 24-jul -85
16M: RILELS2Z
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i 3¢ ECOMOMIC RESOURCE FLOWS BY FARNER INTERMEDIARY (PARENT) ORBANIIATION (Concluded) AMNET 6

sz2z3zs Page 21 of 3¢
S.e. INIDCOOP (Model Cocoeratives) (Continusd)
ECONONIC RESQURCE FLONS
S.e.t4) Fruta del Sol Prototyoes
(Thousands of 1985 Leapiras)
f. Fare Units Only Year | Year 2 Yewr3 Yewr 4 Yewr S Year b Year 7 Year 8 fear § Yeer 10 Vear 1l Year 12 Year 13 Year 14 Year 15
Bithout Project - . ’ ’
Eross Revenves 0 304 Jed 437 828 934 1153 1431 1717 2061 473 2909 327 3B . 43
Gross Costs 0 212 25 305 918 . 893 832 97 1198 1438 172 2030 a7} 2344 2342
Met lncose 0 92 110 132 250 300 30 433 519 623 " 879 945 1024 1101
Mith Project -
Gross Revesues ] 2019 U2 2907 5307 4408 7930 9516 L1419 13703 18 19M4S 0781 22927 24
Gross Costs ] 1229 1474 1769 1351 40622 4826 791 8930 8380 10007 11773 12453 13710 14743
Net Incoee 0 7%0 948 1138 2158 2586 3104 3725 4447 3363 436 on 8138 8817 9481
lncresental Flows
Incresental Revesue: 0] I3 205 uUN 473 3614 4737 BO8S 9702 11842 13970 16435 17864 19137 20581
Incresental Costs ] 1017 1220 1464 2774 3328 3934 4793 75 4302 8282 9743 10472 11348 12200
Net Incresental Incoee .0 498 838 1006 1905 2286 2743 3292 3950 4740 5489 4492 neg 7793 8380
2. Coop Level Benefits
Without Project
Gross Revenues [ ¢ 0 ¢ 0 0 0 0 0 [ 0 0 0 0
6ross Costs [] 0 0 0 0 0 0 ¢ ¢ ] 0 0 ¢ 0 0
Met Income 0 ] 0 0 0 [ 0 [} 0 (] 0 [ [] [} ]
¥ith Froject
oross Revenues 1 0 0 0 0 0 Q 0 ()] (1 0 0 0 0 0
Bross Costs 213 U3 213 23 426 426 424 42h 42 426 426 424 424 426 428
Net Incose =23 =213 =23 -213 ~426 -426 -42 -42 -426 -426 -4 -42¢ -426 -42% -42%
Incresental Flows
Incresental Revesuss 0 0 0 0 0 0 (7 0 [} 0 0 0 0 0 0
Increseatal Costs U3 213 23 213 426 42 428 426 426 426 426 426 426 42y 42s
Net Incresental Incose: Coops =213 -213 =213 =213 ~426 -426 426 -2 -42 424 -426 ~424 426 -428 -426

= ECONONIC ARALYSIS: FARMER ORGANIZATIGN STRENGTHINS PROJECT
N USALD/Homauras. G/EPA 24-3u1-5%
1EN: AJDELS2



JARE 5: FARM UMIT PROTOTYPES - - FINANCIAL AND ECONOMIC RESOURCE FLOWS ‘ ANNEX 6
Page 22 of 36

6.a. Fara Prototvpe *A* (20 de Marzo Madel)

Part One: Fara Unit Cash Flow WITHOUT PROJECT SCENARIO WITH FROJECT SCEWARIO
{All figures in 1985 Lesciras Financial Ecomosic Financial Econoaic
saless otherwise indicated) Prices Prices Prices Prices

Croe 1: Cora

Ranzanas Cultivated &1 6.30 50 5.00 4.00
Yield (per Ranzana) gg 40.00 40.00 : 50.00 50.00
Price ser qa 11.00 12.50 14,00 12.50
Total Croo 1 2840.00 3250.00 4200.00 3730.00
frop 2: Beans ’ .
Manzanas Caltivated 0.3 0.5 0.5 0.30
Yield (per Manzanal ¢y ©10.00 10.00 5.00 13,00 -
Price ger 4q 30.00 32.50 35.00 32,50
Tatal Croo 2 150,0¢ 162.50 262.56 243,75
Crog 3: Rice
Manzanas Cultivated 0.5 0.50 0.30 0.3
Yiela tger Manzana) ga 60.00 £0.00 70.00 70.00
Price per 2q 18.0v 0.9 .00 20.00
Total Crop 3 540.00 00.00 770.00 700.00
Crop 4: Chile Cavenone
Rinzanas Cultivated #/1 0.00 0.00 0.25 0.25
Yield (per Manzana) qa 0.00 0.00 200.00 200.00
Price per gg 0.00 0.00 19.00 24.70
- Tatal Croo 4 0.00 0.00 §50.00 1333.00
Total Gross Reveaue 3550.00 4012.59 182,50 3928.75
==X BZ=IEST FERZIE RZZZSE
Bross Costs _ )
Seeds 0.00 0.00 133.73 154,43
Fertilizer 435.00 508,75 133.73 838.4%
NerSicides 242.18 281,34 363,48 427.64
Insecticides 0.0 0.00 285.00 333.45
Labor 772.50 540.75 $11.25 837.88
Other Coerating Services 1137.30 1157.50 1637.25 1537.23
{Inct.des Contingencies)
Other lnvestsent 0.00 0.00 0.00 0.00
Total Custs Before Fimancing 2607.18 24%0.54 466,48 4051,39
Interest 205.43 9.00 326,41 0.00
Total 6ross Costs 812,61 2470.94 4373.08 4951.3%
Net Benefits 737.3% 1571.96 1789.42 1677.36

Incresental Beneiits Nith Frotect




TABLE 6: FAM URIT PROTOTYPES - - FINANCIAL MMD ECONOMIC RESOURCE FLOWS

(Continued)

Part Tweo:

Casa Flow Per Manzana

(A1l figures in 1985 Lespiras
wless stheruise indiciated)

Gross Desefits
Yield iper Ranzama)
Price per g

Total Gross Desefit

Sross Casts
Seeds
Fertilizer
Herbicides
Insecticides
Labdar
Oteer Jperating Services
(Inciedes Cantingencies)
Other [ovestsent

Total Costs Before Financizg
Interest

Total Gross Costs

et Beaedits

EZTIATTZTITET

W

Crop 3 Rice

rage

<3 0T 50 .

U.w iz Cora Crop 21 Beans
WITHOUT Project WITH Project WITHOUT Project WITH Project SITHOUT Project WITH Project
Coaver- Conver- _ - Conver- Conver- . Conver- onver: ]
Financial sion Economic Financial sion Ecososic Fimancial sion Ecomesic Financial siom Economic Fimancial sion Economic Financia! sicn  Ecosoaic
Prices  Factor Prices Prices Fastor Prices Prices Factor Prices Prices Factor Prices Prices Factor Prices Prices Factor Prices
40.0 0.0 30.0 50.0 10.0 " 10.0 13.0 15.0 #0.0 60.0 - 70.0 10.9
1.0 1.14 12.5 14.0 0.89 12.5 42 30.0 1.8 32.5 5.0  '0.83 32.5 42 18.0 1.11 20.0 22.0 0.91 20.8 #/2
440.0 506.0 700.0 §25.0 SO0.0' 325.0 555.0 487.% 1080.0 1200.0 1540.0 1400.0
0.0 .17 0.0 13.8 1.17 16.1 0.0 1.17 0.0 Q.0 L.n 0.0 0.0 1.17 0.0 84.0 .17 #3
2.7 1.17 .3 94.0 1.17 110.0 0.0 1.17 9.0 12.0 117 7.4 ne L1 74.9 94.0 1.17 1180
23,4 1.17 3.0 42.4 1.17 49.6 5.6 1.17 4.6 5.4 .17 4.4 116.0 1.17 135.7 114.0 1.17 1387
0.9 1.17 0.0 9.3 1.17 345 [ X 1.17 0.0 32.0 1.17 7.4 0,0 1.17 0.0 t2.0 1.17 4.0
73.9 0.70 32.3 75.0 0.70 32.5 200.0 0.70 140.0 200.0 0,70 180.0 370.0 0.70 259.0 330.9 .70 266.9
165.0 1.00 185.¢ 244.0 1.00 245.0 0.0 1.00 0.0 70.0 1.00 70.0 17¢.0 1,00 170.0 170.0 1.00 170.8
Q0.0 1.00 0.0 0.0 1.00 g 0.0 1.00 0.0 0.0 1.00 0.0 0.0 1.00 0.0 © 0.0 1.00 L)
327.8 320.0 . 508.7 235.4 181.6 3896 328.5 720.0 539.6 B36.0 7940
26.2 0.00 0.0 4.1 0.00 0.0 12.8 0.00 0.0 19.7 0.00 0.0 §7.6 0.00 0.0 48.5 0.00 (X ]
353.8 120.0 340.7 54.7 4.8 181.6 389.3 - 326.9 7.4 439.4 924.5 7940
8.2 180.9 150.3 18.3 sy -143.4 153.7 A8L0 - 302.4 5604 §15.3 604.0
E=T2IZTR ] BEZEZIR EERIES ETTRE STITRI AXTIXR ATEETT BEZTIE TITTIT2 ESSXTT ss=x33
Incresental Beemefits With Project 73.1 -83.7 B3.? 17,4 3.1 a.b
ETEEXX SIEIST 2TTITI= ETXIXX ZEEERE .
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MIT S2GTQTYPES

- ~ FINAMCIAL aMD ECOMOMIC RESOURCE FLOWS

{Continued)

EITTITITrIzIIIIIIEIs:

Part Twa: .::% “low Per Manzana (Cancluded)

(ALl +1qures in 1965 Lesoiras

wniess ctherwise indiciated)

Bross Besefits
Yield (per Ranzaca) in gy
Price per qq

Total Bross Benefit

oross Costs
Seeds
Ferzilizer
Herdicides
Insecticides
Labor
Other Operating Services
{Inclodes Contingencies)
Dther Investsent
Tetal Costs Before Financing
Interest

Total 6ross Losts

Net Benefits

==zpsszzas==

Crop 4: Chile Cayence

WITHOUT Project SITH Project
Conver- Conver-
Financial sios Econosic rinancial  sioa Ecospaic
Prices  Factor Prices Prices Factor Prices
0.0 0.0 200.0 200.0
0.0 .} 4.0 19.0 LY 24,7
0.0 0.0 1800.0 4340.0
2.0 1.17 0.0 37.0 A7 3.3
0.0 1.17 0.0 421.0 17 - 8%.s
0.0 1.17 0.0 142.0 17 186.1
0.0 1.17 0.0 344.0 17 402.5
0.0 0.70 0.9 6685.0 .70 473.5
0.0 1.00 0.0 185.0 .00 185.0
0.0 1.0 0.0 0.0 1.00 0.0
0.0 0.0 1800,0 1735.0
0.0 0.00 0.0 168.0 0.00 0.0
0.3 0.0 1968.0 17560
0.0 1832.0 3184.0
F=3333T ZZEIIT X=X
Incresental Benefits With Project 1832.0 3184.0

ROTES: 1. In the “with project® scenario the prototvpical farmer will slast & manzanas of corn and .25 sanzanas of green peppers. Without the praject,
farsers will not plant green peppers and put the extra .25 sanzanas (tises 2 cycles per year for an idditional .50 ez.) into corn productioa.
2. In the “with project® scenario for the three basic grains. UNIOCOOP representatives expect that participating fare units will receive a higher price per umt
of production due to increased prospects of selling their output to IHRA (Honduran Rgricaltural Marketing lnstitute) instead of to “coyotes®
at prevailing sarket rates. Financial Prices therefore are adjusted by conversion factors which squate the ‘with project® economic prices
to the aidooint hetween the “with® and “without project® financial price paid to the coyote.

ECONIRIC AMALYSIS OF THE FARMER ORGANIZATION STRENSTHENING PROJECT
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ARE b: FARM UNIT PROTOTYPES - - FINANCIAL AND ECONOMID RESQURCE FLOWS (Continued) ANNEX 6
Page 25 of 36

&b, Fara Pratotvpe "3%: {(Mava Occidental Model)

Part One: Fars Unit Cash Flo WITHOUT PROJECT SCEMARIO NITH PRDJECT SCENARIG

(A} figures in {385 Lesgira: Financial Econcaic Financial Econos:¢
_ealess indicated otherwise) Prices Prices Prices Prices
Yoo Lt Cors ’ )

- Maazanas Caltivated #/) 3.00 3.00 .50 i
Yield (per Manzana) in ¢y 30.00 30.00 42.00 42.00
Price per gy 12.50 12.50 12.50 12.50
Totai Crop I ' 1875.00 1875.00 1312.50 - 1312.5%

 Crop 23 Beans
Manzanas Cultivated 1.50 1.5 1.50 1.50
Yiald (per Panzana) in qq 15.00 13.00 18.00 18.00
Price per gy 30.00 2.5 35.00 32.%

- Total Crag 2 . $15.00 731,25 945.00 R

Crop 3: Cotier

- Maszaxas Cultivated 1. 1.00 1.00 1.00
Yield (per Manrzana) ia [1] 10.00 10,00 14,00 14,00
Price per ¢3 160.00 104.00 180.00 T 104,09
Tatal Crop 3 1600.00 1040.00 240,00 14%4.00

Crop 4: Chile Cayenee
Maszanas Caitivated 2/t 0.00 0.00 0.25 0.25
Yield (per Ranzana) in qq 0.00 : 0.00 “300.00 300.00
Price per gq 0.00 0.00 19.00 24,70
Total Croc 4 0.00 0.00 1425.00 1652,50

Croo 5: Omchs
Maszanas Caltivated #/] 0.00 0.00 1.00 1.00
Yield {ser Manzana) in ge 0.00 0.00 $0.090 © 90,00
Price ser gg 0.00 0.00 £0.00 40,00
Tatal Crop S 0.00 0.00 3400.00 3600.00

Cros 62 Cabhaee
Maazanas Coltivated ¢/1 0.00 0.00 0.30 0.50
Yield iser Manzana) in qq 0.00 0.00 400,00 400.00
Price per qq 0.00 0.00 5.00 5.0
Total Croo & 0.09 0.900 1000, 20 1000, 00

Tatai Sress Fevenue 4150.0 3645.25 10522.54 10055.%50

xzSz== IZTZI= 2223z 2233

I
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TABLE 6: FARM UNIT PROTOTYPES - - FINRKCIAL AND ECONOMIC RESOURCE FLONS (Cantinued} ANNEX

. T m s s sz ssanasstraszEs easaazazanznzzE Page 26 of

b.b. Fars Prototype *B%: " (Mava Occidental Model) (Continued]

Part Gnes - Fara Unit Cash'Flos .Concluded) WITHOUT PROJECT SCENARIG WITH PROJECT SCENARID
(A1l figures in 1985 Lempiras - Financial ™~ tconomic Financial Economic
unless indicated otherwise Frices . Prices Prices Prices

Bross Costs -

Seeds #/5 : 139.50 163.21 1134.25 1327.07
Fertilizer 986.00 685.62 727,00 830.39
Herbicides 0.00 0.00 185. 00 217.62
Insecticides 0.00 0.00 397.73 463,37
Labar 1215.00 850.30 1864.50 1305. 13
Other Doerating Services 336.00 350.00 715.00 713.00
{Includes Centingencises)
Dther Investsent 0.00 0.00 0.00 0.00
* P e9ets nztara F1nancing 2290.50 2049,34 9024.30 4880.80
183.24 0.00 - : 403.00 0.00
fotal bress Costs 2473.7% 2049.34 9427,50. 4B880.80

Net benetfits 1676.3 1596.9 3093.00 5217.70

Pt . == —-_—— V=== =3E= P 3+

Incresental Benefits With Project 3418.74 | 3620.79
BERIZTERS TIT=J_Iz==x=




TABLE &: FARM UNIT PROTOTYPES - - FINAMCIAL AMD ECONOMIC RESOURCE FLONS (Continueq) AMNET §
Page 27 of 36

i, Fare Prototvpe *3°: (Mava dccidental Model) {Continued)

Part Two: Cash Flow Per Manzana

(ALl figures im 1985 Lespiras Crop 1: Cora Crog 2: Beans ’ Crop 3¢ Coffes
saless isdicated otherwise - - T
: - BITHOUT Project WITH Project W1THGUT Froject BITH Project WITHOUT Project : UITH Project
Conver- ' Coaver- Conver- Conver- Caaver- Conver- .
Financial sies  Econosic Financial sion - Ercnomic Financial sion  Econosic Fisancial sioa Econosic Fimancial sion Econosic Financial sion ~ Ecomocaic
Prices  Factor Prices - Prices Facter  Prices Prices  Factor Prices Prices Factor Prices Prices Factor Prices Prices  Factor ~ Prices
Sress .euht::'
Yield iper Manzama) 30.0 3.0 2.0 2.0 13.0 135.0 18.0 18.0 10.0 10.0 14.0 4.0
Price per g ’ 12.5 1.00 12.5 12.5 1.00 12.3 30.0 1.08 32.3 42 35.0 8.93 3.3 42 160.0 8.63  104.0 2/3 160.0 0.63 1040 4/
Total Gress Benefit 3735.0 375.0 325.0 525.0 450,0 487.5 $30.0 '585.0 ;600.0 1040.0 2240.0 145,98
" Gross Costs
Seeds +/3 0.0 1.17 0.0 e T 0.9 93.9 1.17 108.8 45.9 .1 52.7 0.0 1.17 0.0 0.0 .17 0.0
Fertilizer 5%.0 1.17 85.5 §0.9 17 105.3 .17 0.0 42.0 1.17 4.1 308.0 .17 3.0 306.0 .17 358.0
herbicider 0.0 1.17 0.0 28.0 1.17 32.8 1.17 0.0 48.0 .17 3.2 0.0 .17 0.9 30.0 .17 5.1
Insecticides 0.0 1.17 0.0 0.0 .17 0.0 1.17 0.0 15.0 1.17 17.¢ 0.0 1.17 0.9 34.0 .17 H.e
Labor 50.0 6.70 43.0 110.0 0.70 77.0 150.0 0.70  105.0 170.0 0.70 1199 540.0 0.70  378.¢ 630.0 0.70 #M18
Otaer Operating Services 0.0 1.00 70.0 70.0 1. 70.0 0.¢ 1.00 0.0 0.9 1.00 0.0 0.0 1.00 0.9 0.0 1.00 6.0
{lnciodes Contingencies)
Other Investasnt 0.0 1.00 0.0 0.0 1.0 0.9 0.0 1.00 0.0 0.0 1.00 0.0 0.0 1.00 0.0 0.0 1.0 0.0
‘Total Costs Before Financing 218.0 198.5 298.0 285.1 243.0 : 213.8 320.0 S TR §46.0 73.0 1000.0 3.9
Interest 17.3 0.00 0.0 2.0 0.6 0.0 19.4 0.00 0.0 26,9 Q.00 0.0 81.7 8.00 0.0 80.0 0.00 00
Total &ross Costs 233.3 198.5 2.0 285.1 22,4 213.8 34t.9 294.5 3.7 7340 1080.0 073.§
Net Bessfits 141.7 178.5 203.0 23%.9 187.4 273.7 284.0 270.5 6886.3 304.0 1180.0 82.1
EITTTTITFT= s===5x E=Exzg E3=I=® EXITRE BEZRIN RITSEX BITTIX -t —] EISE== S=TEES 2I=TXT EEIZRX -
61.3 63.5 96.4 16.8 473.7 278.1
'=IzTI= sTx=== a=z=xx ZZS3== eI=z=rc=x 2x3zxn
"
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TASLE &t FARM UNIT PROTOTYPES - - FINANCIAL AMD ECGNOMIC RESOURCE FLOMS {Cantinued)

b.b. Fara Protatvpe *B":

(Mavd Occidental Model) (Concluded)

Part Two: Lash Flow Per Manzama (Concluded)

ARAST §
Page 28 of 3¢

(All fiqures in 1985 Lespiras Crog & Chile Cayenne Lrop 32 Onions Crop 61 Cabbage
unless 1ndicated atherwise:
¥ITHOUT Project WITH Project WITHOUT Project o WITH Project HITHOUT Project BITH Project
“Coaver- Conver- Conver- Conver- . Conver- Conver-
Financial sion  Econosic Financial sion Ecoooasc Financial sion Econcaic Financial sioa Econosic Financial sion Econosic Financial sion Econosic’
Prices Factor Prices Prices Factor Prices Prices Factor Prices Prices Factor Prices Prices Factor Prices Frices Factor = Prices
Eross Beaefits
Yield (per Manzana) 0.0 300.0 300.0 0.0 %0.0 90.0 0.9 - 400,0 4000
Price per ga 1.30 0.0 ¢/4 19.0 1.3 24.7 44 1.00 0.0 4.0 1.00 4.0 1.00 0.0 3.0 1.00 5.6
. W w ez
Tatal 6ross Benefit 0.0 2.0 §700.0 7410.0 0.0 8.0 3400.0 3600.0 0.0 0.0 2000.0 20000
&ross Costs _ )
Sesds #/5 1.17 0.0 35.0 1.17 45.0 1.17 0.0 90,0 .17 13.2° 1.17 0.0 194.0 .17 28.3
Fertilizer .17 0.0 184.0 117 253 1.17 0.0 3.0 1.17 8.3 .17 0.0 42,0 117 72.%
Herbicides 1.17 0.0 36.0 117 85.5 1.17 0.0 0.0 t.17 0.0 1.17 0.0 0.0 1.17 9.0
Insecticides 1.17 0.0 225.0 117 233 1.17 0.0 224.0 17 281 1.17 0.0 122.0 1.17 42,7
Lakor 0,70 0.0 858.0 0.70  428.6 0.70 0.0 260,90 0,70 182.0 0.70 0.0 0.0 0.70  308.9
Other Operating Services 1.00 0.0 200.0 .00 200.0 1.00 0.0 300.0 1.00  300.0 1.00 0.0 380.0 1.00  380.0
{Includes Contingencies)
Other Investsent 1.00 0.0 0.0 1.00 0.0 1.00 0.0 0.0 1.00 0.0 1.60 0.0 8.0 1.00 A
_ Tatal Costs Befare Fimancing 0.0 0.0 1598.0 1413.6 0.0 0.0 1800.0 1932.8 0.0 9.0 1200.0 - H32Le
Interest 0.0 0.00 0.0 128.0 0.00 0.0 0.0 0.00 0.0 14,0 0.00 0.0 0.0 0.00 0.0 96.0 0.00 . 0.0
Total fiross Costs 0.0 0.0 1726.0 1413.6 0.0 0.0 1944.0 1932.8 0.0 0.0 1296.0 1326
Net Benefits 0.0 0.0~ I974.0 5996.4 0.0 1636.0 -1667.2 0.0 0.0 704.0 87.4
S3FTETTTTIST Z2TIIT x=2=223 2XTR=I= B=====x S=z=== g==z2== RITEZ2ZT EIRTIT B=3==2 223323 B=IWIE m_
3974.0 39584 1436.0 ‘1687.2 704.0 867.4
BRTEZIE S=ETEE : E=TXZE3 TSXZ2SE . — %1 i =1
NOTES: 1. In the *with oroject® scenario the prototypical farser will plant 2.3 manzanas of corn, .25 sanzanas of green peppers, 1 sanzana of onions, and .5 sanzamas of cabbage, along with that indicated

for beans and coffee. Without the project, farsers will not plant greer peppers, onions or cabbage. They will put the extra 2.5 sanzanas into corn praduction.
2. In the “with praject® scenario for beans, UNICOOP representatives exyect that participating fars units will receive a higher price per mait
of production due to increased prospects of selling tbeir output to 1HMA (Honduran Agricaltural Marketing Institutel instead of to "covotes® at
prevailing sarket rates. Fimancial prices therefore are adjustes by conversion factors which equate the “with project® econosiz prices
to the eidpoint between the with® and “without project® financial price paid to the covote.
3. The .45 conversion factcr for coffee was ohtained as follows:
Fisancial Prices x (a x &) = Econosic Prices where:
4 = 1.30. Foreign exchange rate adjustaent, According to coop officrals. almost 1007 of the cofiee will te exported.
b = .30. The voluse of Honduran (*qu.ta®} caiffee exported to countries subscibing to the International Coffee Agreemert is fized.
Therefore, additional coffee produced as a result of the oroject mll not increase Honduram exports of quota coffee, bat
will be exparted as non quota coffes for which prices are aoprozisately 501 cf quota coftee prices.
4. 1007 exsorted.
. Includes total 1ngut costs for those crops for wnich data broxen down by input type were not availaole.

w

ECONDMIC ANALYSIS OF THE FARMER GREAN1ZATION STRENSTHENING PROJECT
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TARLE 6: FARMER UNIT PROTOTYPES - - FINANCIAL AND ECONOMIC RESOURCE FLds3 anrpeued:

" bc. Fara Protatype “C* (CRENSIL Model]

‘Part tar Fars Writ Cash Flow

(ALl fiqures in 1993 Lespiras
mloss indicated stheruise)

‘Crop 13 Casteiepe
Export
Mectares Cultivated o/4
Yield (per Nectare) Bozes
Price por Box

Total Export Beaefits

Bosestic
Mectares Caltivated #/4
Yield (per Hectare) Units
Price per Unit

Total Bosestic Demefits

Total Crow 1

szissz=ss=z==zas

WITHDLT PROJECT SCEMARIO

Financial
Prices

0.05
2240.00

2240.00

Crop 21 Chile Pappers (Tabasco) &%

- HRanzamas Caltivated
Yield (per Nanzasa) is qg
Price per a9

Tetal Crop 2

_ Total Gross Revesue

Gross Costs
Seeds/or Totai Ispst Costs
Fertilizer
Merbicides
Iasecticides
Labor
Other Gperating Services
(Iscludes Coatingencies)
Gther Investeent

Total Costs Betore Fimancing
Incerest

Total 6ross Costs

et Denetits

ERIREEZREETT
=
I~

0.00
0.00
0.00

0.02

2240.00°

2834.40
0.00
0.00
0.00

1400.00

T34.00

0.00

4810.40
4438.97

53257.37

-Joi7.4

=X=ITI=I

{ncresental Benetits With Project

Econoeic
Prices

0.00
0.00
0.00

0.00

3.40
0.03
2280.00

2240.0

2240.00

3103.63
0.00
0.00
0.00

$80.00
736.00

0.00

4841.65
0.00

4541.465

1 =2601.8

$ITH PROJECT SCENARID

Fimancial
Prices

3.60
160.00
18.00

—

16129.00

3.80
4000.00
Q.07

1568.00

17694.00

| ATIALAG

292.00
w.n
676,00
494580
1842.00

0.00

14796.40
1381.18

16179.58

3328.42

12347.7%

BZEREITT

Econosic

 Prices

5.40
180.00
B0

20966.40

3.40

0.07

- 136800

25440

2.20
70.00
87.10

-~

1219400

33160.40

790243
.04
33.02
790.92

62,76

1842.00

0.00

14675.%9
0.00

14073.99

18484.41

ETTTTZES

21086.04
EXIXTZ=2=
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TABLE 6: FARMER UMIT PROTOTYPES - - FINANCIAL WWG S23-7wi SES0uRSE FLOWS {Continued) ANNEX B
eTs Page 30 of 36

Y

{13 tigures in 1983 Lespiras

usless indicated otherwise) Croo 12 Canteloge Crop 2: Chile Peppers
WITHOUT Project ¥ITH Project WITHOUT Project WITH Project
Conver- Conver- Conver- Conver-
Financtal siom  Eccncaic Fimancial siom Econosic Fisaacial sion Ecomomic Finaacial sion Economic
Prices  Factor Prizes Prices Factor Prices Prices Factor Prices Prices - Factor Prices

Gross Benefits

Export
Yiels ;1 0.00 0.00 160.00 160.00 43 0.00 0.00 5 70.00 70.00
Price #/1 0.00 1.3 0.00 18.00 1,30 23,40 ¢/3 . 0,00 1.30 0.00_ 67.00 .% 8110
Total Exoort Benefits 0.00 0.00 2680.00 374400 0.00 0.00 460,00 6097.00
Dosestic
Yield #/1 B000.00 8000.00 4000.00 4000.00 0.00 0.00 0.00 0.00
Price 8/1 0.05 1.00 0.05 #/6 0.07 .00 0.07 0.00 1.00 0.00 0.00 1.00 0.00
Total Dosestic Benefits 400,00 400,00 280.00 280.00 0.00 0.0 0.00 0.00
Total Bross Beneiits 400,00 460.00 3160.00 402,00 2.00 0.00 4070.00 6057, 0
Sross Costs
Seeds/or Total Imputs 474,00 1.17  554.58 1185.00 1.17 1386.43 0.00 t.17 0.00 .20 1,17 89.2%
Fertilizer t.17 0.00 1.17 1.17 145.00 .17 170.82
Herbicides 1.17 0.00 1.17 117 143.80 1.17  188.01
Insecticides 1.17 0.00 1.17 1.17 338.00 1,17 395.4%
Labor 250.00 0.70 175.00 343,00 0.70 381.%0 0.9 Q.70 0.00 947,40 0.70  443.18
Other Operating Services 135.00 1.00  {35.00 270.00 1.00 270.00 6.0 1,00 .00 165.00 1.00  165.00
tIncludes Contingencies)
Other Investsent 0.00 1.00 0.00 0,00 1.09 0.00 0.00 1.00 0,00 0.00 1.00 0.00
Total Custs Before Financing 839.00 844.38 2000.00 2037.%3 0.0¢ 0.00 1799.20 1631, 74
laterest 80.17 0.00 0.00 184,67 9.00 0.00 0.00 0.00 0.00 167.93 0.00 0.00
Total Gross Costs 933.17 664,58 2186.47 203793 0.00 7 0.00 1967.13 1831.74
Net Benefsts -530.17 -404.58 973.33 1986.05 0.00 0.00 2.8 4435, 26
EXETITTZITTRX zI===2 EEEEIZ E3REZZ EREERX EXTXXIN azzw=X EXITES RETIES
Incresental Benefits With Project 1512.51 2430.63 27122.81 4485. 28
aszz=ze EBIXIT xIST=3

WOTES: 1. Units of Measuresent are indicated in Part dne for each croo; prices are per unit of seasuresent indicated.
2. One Manzana = .7 Hectares
3. Based on a weighted average oi: Export orade dne. 128 boxes (per hectare) @ Li% per box; and.
Exnort Srade Two. 32 boxes (per hectare) & Li4 per box.

4. The 4000 units sold dosesticallv are grown an the same 5.5 hectares used for export produCtion and represent those
cantelooes which do not seet exgort qualitv standards.

S. 1001 Esoorted.

6. The average quality of dosesticallv sold cantelopes will decline in the wrthout project scenarto resuiting in a
tower average grice oer unit.

AN


http:Cantel.oe

TASLE o FARMER UNIT *RCTCT

- - FINRNCIAL AND ECOMOMIC RESOURCE FLOWS (Continued!

6.4. Fars Prototvpe *B° (Fruca gel Sol Model)

Part Gme: Fare Umit Cash Flow

(ALl fiqures in 1983 Leaciras
“anless indicated stherwise:

Crop 1: Cacusber(Corn Without Project)
Beasstic
Naazasas Cultivated
Yield (per Ranzana) in Dames (gq for corn)
Price per bex {qq feor cora)

Total Deasstic

Export
Renczanas Caltivated
Vield iper Nanzama) in Dexes
Price por b

Total Expert
Tetal Cros |

Crop 2: Tomato
Maszamas Caltivated
Vield {per Manzama) in Toms
Price per toa

Total Crop 2

Cron 3: Waterselos
Ronzanas Cultivated
Yield {per Maszand) in uaits
Price per mit

Total Crop 3

Crog 4: Chile Cavense
Raazanas Cultivated ¢/3
Yield {per Manzama) in g
Price per gu

Total Croo 4

Croe 3: Onions
Manzanas Caltivated ¢/3
Yield (oer Manzama) 1n g
Price per ag

Total Croo 5

. Total Bross Revenue
ol )
/

SITHOUT PROJECT SCENARID

%]

L)

Financial Econoaic
Prices Prices
7.00 #/1 7.00
39.00 30.00
12.00 12.00
2520.80 2520.00
0.00 .00
0.00 9.00
0.00 .00
0.00 9.00
2520.00 520.00
1.00 1.00
12.00 12.00
152.00 171.00
1824.39 2052.00
1L.vo 1.00
1500, 00 1590, 00
1. 1.0
1500.00 1500.00
0,00 0.00
0.00 0.00 -
0.00 0.00
0.00 0.00
0.00 0.00
0.9 0.90
.00 0.00
0.00 0.90
S844. 0 8072.00
323=3T IRIIITT

WITN PROJECT SCENARID

Fimanciel
Prices

2.3
.0
6.0
15400.00

18408. 90

1.00
90.00
.00

360,00

J4455. 00

z=3I3E=

82

(1)

o4

Econoeic
frices

————n—

2.30
320.00
.16

2608.00
2.5
780.00
10.40
20280.00

23068.00

1.00
50.09
40.90

Jod. 90

$0373.00

MOEXE
Page 31 of 36


http:40373.00
http:3445i.00
http:23096.00
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el s FefER UMIT PROTOTYPES - - FINANCIAL AND ECONOWIC RESOURCE FLOWS tContinoed)

6.:. Fara Prototvpe *D* (Fruta de] Sol Model} (Continued;

Fart One: Farm Unit Cash Flow (Concluded)

tELL Figures in 1989 Lesoiras
uniess indicated otherwise)

Grass Costs
Seeds 4/
Fertilizer
Herbicides
Insecticides
Labor
Other Doerating Services
{Includes Contingeacies)
Other Investsent

Total Costs Before Financing
Interest

Total Gross Costs

Met Benetits

TZ33FBz==3=oT

JMITHOUT PROJECT SCENARID

Financial
Prices

Ecomanic
Prices

1544.00
0.00
0.00
0.00

1374.00

101,20

204.00

——

4443.20
355.46

4798.66

1045.3

1829.88
0.00
0.00
0.00

1101.80

1101.20

204.00

———

4234.88
0.00

4234.68

1835.1

Incresental Banefits With Project

WSTES: i, 3.5 manzamas caltivaied for two cvcles per year.

2. Total cucuaber area zultivated is 2.5 sanzanas. 401 of
The reazining 401 15 sold in dosestic sarkets.

3. In the “with project® scenario the prototypical farser will
for tosatoes and waterselons. Without the project, fara

4. .5 mnzanas cultivated for two cycles per year,

3. Includes total input costs for those crops
4. In the “with project® scenario ior tosatoes

of production due to increased prospect
Financ1al prices therefore are ad

prevailing sarket retes.

ta the sidooint betweea the “with® and *without

ECGNONIC ANALTSIS OF THE SARMER URBAN 2R

UShIb/Maneuras. G/EFA
IR FRITOGE

21-Jul-85

project” financial price

Tid% STRENGTHENING PROJECT

plant 2.3 sanzanas of Cucusders,
ers will not plast cucushers,

WITH PROJECT SCENARIG

Financial Econoaic
Prices Prices
7900.4% 9243.78

240,00 280.80
35,00 63.32
449.00 325.33

11130.30 7805.35

6393.2% £395.25
233.00 253,00

25445.40 24571.01
2115.71 0.00

28362.11 24571.01
3895.89 15801.99
W3, 13966.87

for which data broken dowa by iopat tyse was aot available.
+ UNIOCOOP representatives expect that gart:
s of selling their output at preferencial
justed by coaversion

paid to the coyate.

the production on those 2.5 sanzamas ic of wxport quality and is exported.

econoeic prices

ANNEX 5
Page 32 of 36

1 sanzana of green pespers, and | sinzaza of onions, along with that indicated
§reen pepoers or onions. They will put the extra 3.

3 saszanas(tines 2 cycles per year = 7 gz.) into corn production.

cigating fara units will recejve a bigher price per unit
prices instead of to “covotes® at
tactors which equate the *with project®


http:13966.87
http:24571.01
http:26562.11
http:24571.01
http:26446.40
http:11150.50

TABLE 6: FARMER UNIT PROTOTYFES - - FINANCIAL AND ECOMORIC RESJURCE FLOWS tContinueds

6.d. Farm Prototvpe "I° (Fruts del Sol Model) {Continued)

Part Two: Cask Flow Per Manzasa

(M1 figures in 1985 Lespiras
waless indicated otherwise)

ANNEX §
Page 33 of 36

Crop 1: Cora Mathout Project/Cucusber With Project Lrop 2: Tosato Crog 3: daterselon
WITHOUT Project W1TH Project WITHGUT Project WITH Froject MITHOUT Project VITH Project
Conver- Conver~ Conver~ Canver- Conver- Conver-  *
Financial  sion  Econosic Financial si1en  Econcaic Finaacial sion  Economic Financial sion  Economic Financial s10n  Econcarc Financial siom  Ecoamic
Prices  Factor Prices Prices Factor Prices Prices Factor Frices Prices Factor Prices Prices Factor Prices Prices Factor Prices
Gross Beaeiits torn Cucusbers
Bosestic L T R R N RPN - -
VYield {per Manzana) 4/7 30.0 3.0 520.0 520.0 12.0 12.0 2.0 5.0 1300.0 1500.0 2000.0 . 2000.0
Price #/7 12.9 1.00 12.0 2.2 1.00 2.2 152.0 1.13 1.0 #/4 190.0 0.90 171.0 4,4 1.0 1.00 1.0 1.0 1,00 1.0
Tatal Dosestic Ja0.0 Jou. 0 1123.2 135.2 1824.0 2952.9 4750.0 4773.0 1360.0 13¢0.0 2000.0 2000.0
Exvort
f:eld ioer Manzanal ;7 0.0 6.0 780.0 180.0
Price #:7 0.9 0.0 8.0 1.3 10.4
Total Export 0.9 0.0 6240.90 8112.9 0.0 0.0 0.0 0.9 0.0 0.0 0.0 0.9
Total Gross Banefit 380.0 360.9 7383.2 9235.2 1824.0 2052.0 4750.9 4275.9 1300.0 1500.9 2000.0 2000.0
Gross Losts
Seeds ¥/3 56.0 1.17 5.5 2176.3 1,17 2544.2 836.9 117 10399 AR 1.17 12957 284.0 1.17 332.3 355.0 1.17 415.4
Fertilizer 1.17 0.0 1.17 0.9 1.17 0.5 1.17 ¢.0 1.17 0.9 1,17 6.0
Kerdiciges 1.17 0.0 1.17 0.9 1.17 9.0 1.17 0.0 1.17 0.0 1.17 ¢.0
Insecticides 1.17 0.0 .17 0.0 1.17 0.0 1.17 0.0 1.17 0.9 1.17 0.0
Labor §0.v 0.70 83.0 3525.0 0.70 2467.5% 140,0 Q.70 318.0 945.9 0.70 647.5 204, 0.70 142.8 255.0 0.70 176.3
Gther Goerating Services 0.9 1.00 Ta.0 2052,5 1.00  205z.5 48,0 1.00 408.9 510.9 1.00 5109 93.2 1.00 203.2 2540 1.00 4.0
{Includes Contingencies)
Other Investsent 0.0 1.00 0.0 1.00 0.9 204.0 1.00 04.0 253.0 1.00 253.9 0.0 1.00 0.0 0.0 1.00 0.0
Total Costs Before Finaazing 216.0 158.5 7733.8 7068.2 20400 2149.0 2830.0 2711.2 691.2 478.3 864.0 - .t
Interest 17.3 0.00 0.9 620.3 0.06 0.0 17%.2 0.00 0.0 24,0 0.00 0.0 55.3 0.00 0.0 8%.1 0.00 0.0
Total &ross Costs 233.3 199.5 8374.1 7066.2 2413.2 2167.0 3024.6 mlL.2? 7455 678.3 933.1 847.9
Net 2mefits 128.7 181.5 -1910.3 2165.0 ~575.2 -117.9 172e.0 753.5 Bi1.7 106b.9 1152.2
ITIIZSWIT== sz=x=s zz==z3 sTaTT s=z== B S 1] szz33 sxzz=3= =333 ===z ==x3zss
incresental Benesits witn Froject -1010.3 1.5 330.4




REZOURCE FL343 (Contiaced) ARXER §
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8.4. Fars Protctvpe *3° ifr.is .2i 3ol Model) iCoacluded)

(A1l figures tn 1965 rLemsiraz
sniess 1ndicated othermse:

Croo 4: Chile Cavenne Lroo 5: Qnions
WITRIUT Project ¥ITH Project WITHOUT Project AITH Project
Conver- Conver- Conver- Conver-
Financial sion Ecoromic Financial sion Econosic Finmancial sion Econseic Fraancial sion  Economic
Frices Factor Prices Prices Factor Prices Prices Factor Prices Prices Factor FPrices
Bross Senefits

sosestic

field {per Manzana) .7 0.0 0.0 0.9 0.0 95,0 59.0

Price /7 1.00 0.0 0.9 1.00 0.0 1.00 0.0 4.0 1.00 46.9
Total Dosestic 0.9 0.0 0.9 0.9 0.9 2.9 3eul. 0 3400.0
Export

field (per Manzana) #/7 0.0 300 300.0

Price #/7 1.3 6.0 19 1.3 0.7
Total Exoart 0.0 0.0 3700.0 74100 0.9 0.6 0.0 G.0
Total éross Benefit 0.9 0.0 5700.0 7410.0 0.0 0.0 3200.0 3600.0

Gross Costs

Seeds /3 117 0.2 35.0 1.17 41.0 . .17 0.0 980.9 147 1%5.2
Fertilizer 1.17 9.9 164.0 1.17  U53 1.17 0.9 50.9 1.17 63.3
neraicides 1.17 S.8 56,0 .17 635.5 1.17 0.0 0.0 1.17 9.0
Insecticides 1.17 0.0 225.0 .17 283.3 1.17 §.0 2240 1.17 262.1
Lador 0.70 0.0 658.0 0.70 . 628.% 0.70 0.0 260.0 0.70 182.0
Jther Jcerating Services 1.06 0.6 200.0 1.00  200,0 1.00 0.0 300.0 1.00 304.0

{Includes Contingencies)
Other Investaent 1.00 0.0 0.0 1.00 0.0 1.00 2.0 @) 1.90 0.0
Total Casts Betore Fimanciag 9.0 0.9 1598.0 1413.8 0.0 0.0 1600.0 1932.8
Interest 0.0 0.00 0.9 127.8 0.00 0.0 0.0 0.9 0.0 144.0 9.00 0.0
Tatal érass Costs 0.0 0.9 1725.8 1413.6 0.0 0.0 1344.9 1832.6

ne: Benerits

MGTEIT . umits % E2TLrEAANT are :7GIC4TRT 6 Ferl me cOr e2I0 LrC0: OFiCeS are ger yrilt Of 3easuresent in21Iatel.



r3 ukll FIOTOTYPES - - FINGNCIAL AMD ECOMOWIC RESOURCE FLOWS (Continued) ANNET 5
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TRoLE 22

b.0. Farn -rototvpe “E° (FECOCAL Modell

Part Qee: Fara Unit Cash Flow NITNOUT PROJECT SCEWARID : VITH PROJECT SCEMARID
{AL] frzures in 1983 Losairas Financial Ecanoaic Financial Econoaic
wnless otherwise isdicated) Prices Prices Prices Prices

Crow 1: Cora ]
Raazasas Cuitivated 1,00 1.00 1.00 1.06
Yield lper Manzanai 1n g9 33.0¢ 3.0 42.00 42.00
Price per oq ¥/1 10.00 © 11,00 12.00 11.00
Total Crop 1 330.00 33,00 504,00 #2.00

irop 2 CLofien
fanzmas Caltivated 10.00 10.00 10.00 10.00
Yield (por Ranzama) is o 10.00 10.00 14,00 14.00
Price per oq ¢/2 160.00 104.00 160.00 104.00
Tetal Croe 2 16000.00 10400, 00 22800.00 145540.00

‘stal Grots Reveswe 16330.00 10743.00 22904.00 15022.00

EEREES ENEEED PEEUES ETEREN

iross Costs
Seeds 0.00 0.00 0.00 0.00
Fertilizer J122.00 3832.7% UN. 0 3483. %
Nerbicides 235.00 29.95 328.00 383.76
Insecticides 0.00 0.00 .340.00 7.9
Lasor 3510.00 37.0 $410.00 4487.00
Other OQmeratiag Services 30.00 T10.00 70.00 70,00

(Isctutes Contiseencies)

Gther Investeet 0.00 0.00 0.00 0.00
Tetal Costs Defore Fisaaciag B727.60 7601.49 .02§8.00 §024.06
Interest 698.21 0.00 924.00 0.00
Total Gross Casts 9425.81 T809.49 11122.00 9024.05
ot Demefits 904,19 3153.31 11782.00 9.4
ERFESEIEERRR ETRRTE XN ERAETZRE
Ince. -.atal Besefits Mith Project 4877.81 284463
EBIXFEIIE ITITT=XX

ECONCRIC AMALTSIS OF THE FARMCER ORGANIZATION STREMGTMENING PROJECT
USAID/Mencuras. 0/€FA 21-Jul-83
IBn: MROTGEE


http:10743.00
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THBLE o2 FARMER LNIT PROTITYPES - - FINANCIAL AND ECONGNIC = : ANRED §
= = Page 36 of 36
b.e. Fare Pratctvpe “E* (FECOCAL Mcdel} (Cencluded)
Part Two: Cash Flow Per Manzana
(A1l f1gares in 1955 tespiras
unless otberwise indicated)
Crop .1 Cora Cron 2: Coffee
WITHOUT Project §iTH Project WITHOUT Project WITH Project
Conver- Conver- Conver- Conver-
Financial sica Econosic Financial sion  Econoeic Financial sion Econceic Financial sion Econosic
Prices  Factor Prices Prices Factor Prices Prices Factor Prices Prices Factor Prices
Bross Beneiits -
Tield (per Manzana) 1.0 1.0 2.0 42,0 10.0 10.0 14,0 4.0
Price per qg 10.9 1.10 11.0 #/¢ 12.0 0.92 11.0 #/1 160.0 0.3  '104.0 #/2 160.0 0.65  104.0 #/2
Total Gross Besefit 330.0 363.0 304.0 462.0 1600.0 1040.0 2240.0 1456.0
6ross Casts
Seels 0.0 1.17 0.0 U.9 117 9.0 6.0 1.17 2.9 0.0 1.17 3.0
Fertilizer $2.0 1.17 72.5 30.9 117 105.3 30s.0 1,17 158.0 305.0 1.17 1%8.0
Herbicides 25.% 1.17 30.9 8.0 1.17 32.8 0.0 1.17 8.0 30.0 1.17 35.1
Insecticidus 0.0 .17 8.9 0.0 1.17 0.0 0.¢ 1.17 0.0 Ho .17 39.8
Labor 110.0 0.70 17,0 1100 0.70 17.0 0.0 0.70 378w 830.0 .70 410
Other Operating Services 10.0 1.00 70.0 70.0 1.00 70.0 0.0 1.00 0.0 0.0 1.00 0.0
{Iscludes Coatingeacies) 0.9 0.0
Otber Investaeat 0.0 1.0 0.0 0.0 1.00 0.0 8.0 1.¢0 0.0 0.0 1.00 0.0
Tatal Costs Befare Financise 267.8 249.3 298.0 285.1 845.0 736.0 10600.0 : 873.9
Interest 1.4 0.00 . 0.0 24.0 0.00 0.0 87.7 0.90 0.0 80.0 0.00‘ 0.0
Total 6ross Costs 285.0 243.3 322.0 285.1 913.7 736.0 1080.0 B73.9
Net Benefits 41.0 113.3 182.0 176.% 686.3 J04.0 uso.o‘ $82.1
EZS=3SoI====2 2=23=X IXZ=3TT B3I E=TTERX TERERE =1 -3 e EEZITX
Incresental Benefits With Project 1410 63.4 473.7 278.1
as===23 ITIS=S x==sS==
MOTES: 1. In the “with project® scenario for corn, UMIDCOOP representatives expect tiat participating fars units will receive a Righer price per unit

0i production due to increased prosoects of selling their output to INMA (Hoaduran Agricultural Marketing Iastitetel instead of to ®covotes® at

prevailing aarket rates. Financial srices therefore are adjusted by conversion factors which equate the *with project® econoeic prices
tc the a:dooint between the *with® and "without project® fipancial price paid to the covote.
2. The .e5 coaversion factor for coifee was abtained as foilows:
“inanciai frices x (2 x b} = Econosrc Frices zhere:
a = 130, Fereign exchange rate adjusteent. According to cood arsicials, alsost 100X of the coffee will be exparted.
5 = .50. The voluse of kanguran (*qucta®' coffee exported to countries scbscibing to the International Coffee foreesent 15 fized.
Tnerefore. adaitional coffee droduced as a result of the project will not incredse Hoaduran exaarts of gucta coifee. but
wiii De exsorted as non QuOta <Ot1ee tOf WALCR DFiCes are docroxtadtels S5L ot gucta corfee orices.

25-Jul-83



