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EXECUTIVE SUMkIARY 

1. Background 

In 1981 the Jamica branch o f  the Jamica and Western New York 

Partnership i n i t i a t e d  a change i n  organizational structure which l ed  t~ the 

OPG of  USAID i n  September 1982. This change produced many tension!. and 

apprehensions and these i n  turn placed constraints on the implem%'it ion o f  

the project. 

These constraints were gradually reduced w e r  a two yea!) period so t ha t  

Western New York began par t ic ipa t ion  i n  the PAVTAS project  once more i n  

October, 1984. Since tha t  t ime,  there has been a general increase i n  

recept iv i ty  t o  the PAVTAS program. WNY has engaged an Executive Director, 

establ i shed an off ice, increased i t s  N-S Technical Assistance (TA) , and 

generally increased i t s  leve l  o f  e f f o r t s  toward meeting PAVTAS objectives. 

Jamica Partners has responded t o  t h i s  increased a c t i v i t y  and provided support 

and assistance. This indicates tha t  the potent ial  naw ex is ts  f o r  future 

progress t m r d  bet ter  communicatim and mrtual support between WNY and JA. 

It also provides a framework i n  which the PAVTAS program can be nude t o  

achieve more o f  i t s  or ig inal  objectives. 

-- E!artnem.b rnade s iqn i f i can t  - progress toward meeting PAVTAS objectives - - - -  -_____ - 

i n  the f 01 1 w i n g  areas: 
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i )  Staf f ins:  An e f fec t ive  and operational s t a f f  and administrative 

inf rastructure has been brought on stream i n  both JA and WNY. 

i i )  S k i l l s  Bank: S k i l l s  Bank membership i n  Jamica has grown from 6 i n  

1983 t o  77 individual and 6 corporate t o  date. WNY membership has 

grown t o  66 individual members. Volunteers have been recrui ted on 

the basis of technical expertise, t ra iner  ski1 1 s, and cross-cul tu ra l  

sensi t iv i ty .  

i l i )  Membership: General Membership i n  Jamica current ly  stands a t  98 

i n d f v i d w l  and 28 corporate. I n  WNY i t  stands a t  38 individual and 1 

corporate. 

i v  ) Jarmica Technical Assistance: Jamaica technical assistance (TA) 

a c t i v i t i e s  have been conducted involving Jamica S k i l l s  Bank 

Volunteers. Beneficiaries of TA report a high leve l  o f  sat isfact ion 

with the qua l i ty  o f  the assistance. A t o t a l  o f  329 individual 

Jarmicans and 17 Jamisan agencies have benefited from the TA. 

Partners has mde only minim1 progress toward meeting PAVTAS objectives 

i n  the fol lowing areas: 

1) Fund Raising: I n  Jamaica t o  date fund ra is ing has consisted only of 

in-kind contributions from mehers and some donatiars t o  specif ic 

non-PAVTAS projects. I n  WNY, only in-kind contributions have been 

made. 

Both sides o f  the Partnership have many potent ia l ly  f r u i t f u l  

i diiaSa6wt -fuFdTa i s  fig- s€raaEg.le3,- 'To-iKlE, TTttE - o r ~ ~ ~ ~ t i ~ m - ~  

has been taken t o  br ing these ideas t o  real  tzation. (see Chpt. 2.12) 

- i f -  
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i i )  Information Data Base: The resource library i n  Jamica i s  

inconplete. Didactic resource mterial devel aped during TA workshops 

i s  on f i l e  i n  p r i n t ,  b u t  has n o t  been converted to  electronic media. 

No computer 1 inks have been establ ished w i t h  associated agencies. 

i i i )  Paired N-S Technical Assistance: Considerlable TA has been provided 

using only Jamicans or only North Americans as  trainers. To date 

the concept of pairing North Americans w i t h  Jamicans .to form TA 

delivery teams has not been brought t o  fruition. 

i v )  Mutua"lY/JA Planning  and Coordination: For the first two years of 

the OPS, conmunication and relations between the two partners were 

strained due t o  differing perspectives regarding inplementati on of 

the program. Since October, 1984 these differences appear t o  have 

been resolved. 

3. Administration 

Even though the same terms my be used, the perceptions on both sides do 

not always coincide. Main areas of differences appear t o  be . i n  relation to: 

i ) the role of PAYTAS vis-a-vis the total Partner Program; 

i i )  the nature of the flow of technical assistance from South t o  North; 

and 

i ii )-€he appl icatf on of the not-f or-proS"tt- wi t e r t  on t o  PAVTAS projects, 

-1ii- 
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4. Finance 

There i s  a balance o f  approximately US$200,000 a t  the end of March 1985 

from the Jamaica budget. Mestern New York i s  spending a t  an average o f  

US$4,000 per month. I f  a c t i v i t i e s  are increased by seventy f i ve  percent (75%) 

i n  WNY, re-allocation of  resources between the Partners m y  become necessary. 

In-kind contributions by Yo1 unteers i s  estimated a t  J$62,000 since PAWAS. 

i )  It i s  recamnded that  AID Funding be extended f o r  a period of one 

year w i t h  an option t o  extend fo r  one addit ional year fo r  a t o ta l  

extension period not t o  exceed two years. The option t o  renew should 

be condi ti onat upon achievement of  predetermined objectives. (see 

chpt. 8.1). These objectives should be spec i f ica l ly  defined and 

agreed upon by representatives of  WNY, JA and USAID p r i o r  t o  entering 

i n t o  the f i r s t  year o f  extended funding. 

ii) It i s  recomnded that  during the f i r s t  year of  extended funding, 

Partners should focus i t s  e f f o r t s  on fund raising, refinement of N-S 

technical assistance delivery, and increased nutual planning between 

WNY and JA. (See Chpts. 8.3 and 8.4). 

CREATIVE ASSOCIATES 



CHAPTER 1 

BACKGROUNO - 

1.1 Description of Partners Program 

1.1 .I. The background of this project will be given some detail for 

two prfncipal reasons: 

1)  Our findings and recomndatims are directly related to and 

encompassed by 

a )  the objectives and goals of the Partners of America 

Program as we understand them; 

, b )  the specific objectives and goals of the Jatmica and 

Western New York Parplers as expressed f n  the project 

document . 

and c)  our understanding of what USAID sees as the goals of the 

program . 

2)  During our interviews i t  became clear that there i s  some 

masure of confusfon and lack of knowledge concerntng the 

program and fhe functions of i t s  various parts. Some Board 
-- --- -- - _____ _ _ irleiAberg-Sk-Ct-k- Bank!hIun&ecs and Menbers, appeared -- t o  have --- --. 

varying perceptions of the relationship between PAVTAS and 

the Partners program as a whole. 

-1 - 
. ------ -. 
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1 -1 -2.  The Partners of the Americas was established i n  1964 h e n  the 

United States Agency for International Development (USAID) set  up 

this organization as  a counterpart to  the Alliance for Progress. 

In 1967 USAID transferred the functions t o  a private agency which 

was called the National Association of the Alliance, and changed 

i n  1970 t o  Partners of the Americas. 

1.1 -3. The Partners network consists of paired relationships beteen 

States, or parts of States within the USA and countries or parts 

of countries i n  Latin Amrica and the Caribbean. To i l lustrate,  

the State of New York is divided and paired w i t h  Barbados. 

Tr in idad and Tobago and Jamaica, whereas Brazil is divided into 

some eighteen parts and paired w i t h  Colorado, Connecticut, 

Georgia and other States. A t  this time there are fifty-six (56) 

Partners i n  the network. 

1.1 -4. Within the USA 'the partner States are l i n k e d  i n  an 

Association called the National Association of Partners of the 

Alliance Inc. (NAPA) Partners outside the USA do not have a 

similar association. NAPA acts  a s  a backstop t o  the various 

partnerships and is a source of limited funding. Since 1982, 

NAPA has made funds of J$16,800, J$28,200, and J$13,900 available 

annually t o  the Janaica Partner. The Partnerships are, hawever, 

autonomous and are solely responsible for the determination of 

- - CREATIVE ASSOCIATES. 



1.1 .5. The purpose of t h i s  nehtork of  partners as envisaged by USAID 

was t o  serve to: 

i 1 Promote devel opment i n  La t i n  American countries, 

ii) Develop se l f -he lp a t t i tudes  i n  La t i n  America, 

i ii ) Strengthen democratic o r i an i za t i  ons and broaden under- 

standing, and 

i v  ) establ ish l a s t i n g  friendship!;. 

1.1.6. These objectives are consona~nt wi th  those o f  the Partners o f  

the Americas which as stated i n .  a 1970 evaluation by Maurice 

Bernbaum, were o r i g i n a l l y  to, 

i 1 Devel op sel f-help at t i tudes,  

ii) Strengthen democratic i n s t i t u t i o n s  

i i i )  Broaden understanding among people o f  the USA and La t i n  

America. 

1.1 .7. The spec i f i c  objectives and goals o f  the Jamica and Western - 

New York partnership are deta i led i n  Chapter 2 o f  t h i s  report. 

A l l  are wdthin the scope o f  the purpose envisaged by USAID and , 

the Partners o f  the Amricas. 

1.1.8. Jamaica and \Cstern New York jo ined i n  partnership i n  1970, 
--- - -- 

- -ad - wi-thin- the--&tab- w e ~  tme-hu~dpeC-ex8hange~ -wen% a&, The- 

outstanding features o f  the exchanges were t h a t  they consisted 

la rge ly  o f  North t o  South mvvements and were i n i t i a t e d  w i th in  a 

relaxed, i n f o r m 1  one-to-one framework. 

-- 
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1 .1 .9. This atmosphere changed dramtical l y  i n  1981 . Probably 

influenced by Partners 1985 Plan, under a new Chairman, the 

Jamican Branch of the Partnership began planning a form1 

organlzati onal structure, which had very far-reaching effects. 

1.1.10. In order t o  finance these new developments, USAID was 

approached for an Operations Program Grant (OPG). The 

negotiations were conducted w i t h  both Partners b u t  the laws 

governing AID grants and the proximity of the USAID office i n  

Jamica, imnediately placed the Jamaica partner i n  the leadership 

role. This raised tensims between the two partners. 

1.1.11. Within the Partners, and particularly i n  Jamaica, tensims 

also developed. Some programs, notably PATH and Comnity 

Education had been do-ing quite well i n  the inform1 structure. 

What would the changes mean to  these programs? 

1 .1 -12. There was concern among some Board members that PAYTAS wwld 

corn t o  dominate the structure, and mitigate against the 

maintenance and devel opment of personal friendships which had 

been formed wer the years. 

Both sides of the partnership experienced anxiety regarding 

the measure of personal contact that would be possible w i t h  

CREATIVE ASSOCIATES 



1.1 .13. On the other hand, there were those who were impatient with 

I the old structure, and saw the work being done as semi-holiday I 
efforts. 

1 .I .14. l'he Western New York partners f e l t  that a disproportionately 

smll  past of the OPG was allotted to  them and that this sum was 

I inadequate. could these opposing views be reconciled w i t h  the I 
program? 

1.1.15. The successful inplernentation of plans t o  restructure the 

program required the resolution of these opposing views, and 

I therein lay an important constraint; a constraint which pervaded I 
relatiarms between the partners a s  a body, and which seriously 

affectqd developmnts for the f i r s t  two years of the l i f e  of the 

project. 

I 1.1 .16. There are positive indications tha t  the planned new structure I 
was influenced by development w i t h i n  the Partners of America 

phi1 osophy. The objectives of the project bear close resemblance 

t o  recomnen&tions i n  the Partners 1985 Plan. A short l i s t  of 
1. 

sow of these are: 

i )  "Each Partnership should have an Executive Director t o  

I coordinate planning and administration." I 
I i i )  "Each Partner should develop a budget and raise i ts a#n funds I 
- - - - .  - -  -- -. 

for its organizational cost.-" - -- . - --- - --- - 

-5- 
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i i i )  "Each Partner should develop and implement a conprehensive 

mehership recruitment and development program." 

iv) "Each Partner should work for the optimm involvemnt of 

Volunteers. " 
v ) "Partnerships shoul d secure clerical and administrative 

positions t o  assist their officers and free them to prwide 

management- and leadership. II 

1 .17* The attitude of USAID to the PAVTAS project might have been 

influenced by the findings and recomn&tions of William P. 

Steadmn Jr. who was commissioned by them to undertake a study of 

the Partners i n  1980. Some relevant quotes are: 

i )  "The program supports U.Se foreign policy by fostering 

people-to-people relationships and understanding," 

i i)  "The bilateral partnerships s t i l l  need strengthening, more 

funds, more menbers, broader geographic scope, better 

comnrnication, greater pub1 ic recognition, and irnprwed 

capacity t o  design end inplemnt projects,' 

i i i )  "Partnerships should create the position of Executive 

Director t o  help strengthen their per;formnce. The Executive 

Directors should be well qualified, experienced i n  

dwelop&nt, capable administrators and preferably proficient 

i n  appropriate languages.'' 



iv  ) "Partners should concentrate on increasing their menbership 

through recruitment of selected professsional who are leaders 

i n  their fields, rather than through general menbership 

canpaigns." 

v )  "The program i s  not well known." 

v i )  "There is l i t t l e  systematic effort  t o  record and df sseminate 

experience among the Partners. II 

v i i )  "The strength and future viab-ility of the program l ies  i n  the 

1 ocal automomous character of the individual partnerships and 

the direction they take by their cmn decision." 

1.2 Praject Purpose 

The purpose of the approach t o  USAID was t o  obtain US$500,000 wer 

three years ' t o  support the organizational, administrative and the 

financial requirements for strengthening the ongoing program of 

v 01 untary technical ass1 stance prw i ded through the Jamica/Western New 

York Partnership program."' The total cost of the project was estimated 

' a t  USS675,000, the additional $175,000 of which would have been raised 

from "local and external fund raising and from in-kind cont r ib~t ions .~  

1.2.1. The project, called Partners Voluntary Technical Assistance 

Service (PAVTAS) has four program elements;' 

i )  The service would be offered only t o  not-for profit 
---- --- 

educational and social organizations that served a t  least one 

hundred cl ients directly. ' 



ii The target audiences would be; 

a )  Women 

b) Youth 

c 1 Handicapped persons 

1 ii ) The program objectives wou1 d be 

a ) Empl oyment opportun'i ty creation 

b )  Development of marketable s k i l l s  

c )  Preventive intewent ion 

i v )  Program areas would be, 

a ) Agricul ture 

b)  Arts and Culture 

r ) Education 

d) Partners ~ ~ ~ r o ~ r i a t e  Techno1 ogy fo r  the Handicapped (PATH) 

e )  Health 

f) S m l l  Business 

g) Women i n  Development 

and l a t e l y  h )  Sports was added. 

1.3 Project Design and Inplementation 

1 .3.1. The concept paper on the project  was prepared by .the Jamaican 

partner and discussed with USAID and the Western New York 

Partners. 
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1.3.2. Although this tripartite arrangement was maintained 

throughout negotiati As, the Jarmica partner was more largely 

responsible for the develcpiint and design of the project. 

1 a3.3. The implementation plan appears as  Appendix 1.1 t o  this 

chapter. 

1.4 Purpose of Eva1 uati an 

1.4.1. T h i s  evaluation i s  being conducted during the third year i n  

the l i fe of the project and has a s  its purpose inter alia, t o  

determine whether or no t  the l i fe  of the project should be 

ex tended. 

1.4.2. The scope of work is as  follows., 

1 .4.3. The Evaluators will m i t o r  and assess project implementation 

procedure and process and determine the extent t o  which the 

project t o  date, has met w i t h  the goals and objectives of the 

project. 

1.4.4. The Evaluators will monitor and assess technical assisknce 

delivery, monitoring, and dkunentatia, process. 



1.4.5. The Evaluators will assess what impact the Training workshops 

so far organized, have had on Voluntary Agencies they were 

designed t o  serve, i.e. i n  areas of inprwed administration and 

mnagemnt, financial mnagemnt and irnprwed del ivery of goods 

and services, 

1.4.6. The Evaluators will assess the quality, effectiveness and 

impact of the voluntary technical assistance professionals from 

both Samica and Western New York. 

1.4.7. The Evaluators w i l l  monitor and assess the development of the 

skills bank, i t s  effectiveness t o  date and its projected growth. 

1.4.8. The Evaluators will determine the extent to which End of the 

Project Status Conditims have been or are being achieved and 

shall examine the overall impact of the project as planned; and 

determine whether or not the l i fe  o f  the project &out d receive a 

nan-funded extension of one year to adequately met the existing 

needs of the project. 

1.4.9. The Evaluators will identify behavorial , a t t i  tudinal or 

operational changes among individual recipients of technical 

assistance, beneficiary agencies and the. persons they serve. 

- .  - .  
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1.4.10. The Evaluators will examine and analyse the administrative 

capabilities and financial resources of the Partners Voluntary 

Technical Assistance Service (PAVTAS) i n  both Jamica and Western 

New York and determine their capabilities and resourcefulness i n  

administering the project after the PACD. Detailed attention 

should be paid t o  the capabilities and actual achievements of 

Western New York Partners and Jamica Partners to  raise funds for 

project purposes and contributions i n  k i n d  i n  the form of 

v 01 untary technical assi stance. 

1.4.11. 'The Evaluators will identify constraints impeding . the 

realization o f  End of Project Conditions particularly i n  relation 

to N-S collaboration efforts. 

1.4.12. The Evaluators will assess the achievepnts of the project. 

They should analyse the efficacy of the project's mthodology and 

operations i n  relation to  the stated objectives. In arriving a t  

conclusi ons, the Eva1 uators wit 1 rev few relevant p~q jec t  

documents. " 

1.5. Evaluation Methodology 

1.5.1. Two consultants were engaged for the evaluation process. Mr. 

--------_. 
Michael Wilburn, Project Evaluation Consultant of the USA and Mr. ---- - - - - - - -  _____I_ -- 
Vernon Allen, Management Consultant of Jamica assumed duties on 



March 13 and worked i n  Jamica u n t i l  March 25 when they l e f t  fo r  

Buffalo, New York. 

While i n  Jamaica the team acconplished the following; 

A. Held interviews with: 

i) Dr. ~ o s e ~ h  Carney - Head OGHRD - USAID. 

ii ) Dr.  Lloyd Hunter - Chairmn - JA/WNY Partners 

iii) Mrs. Eleanor Jones - Secretary - JA/WNY Partners 

i v )  Mrs. Rolande Johnson - Exec. Dr. - JA/WNY Partners 

v )  Mr.  Enid Lawrence - Programme Assistant - JA/WNY Partners 

v i )  Mr. Leroi Lor& - Treasurer - JA/WNY Partners 

v i i  ) Mr. Er ic  Brawn - Past Treasurer - JA/WNY Partners 

v i i i  ) Mr. Horace Davis - Broad Menher and Volunteer JA/WNY Partners 

i x )  Ms. Hertencer Lindsay - Board menber - JA/WNY Partners 

x )  Miss Ivy Baxter - Board Merrber, Volunteer, JA/WNY Partners 

x i )  Hon. Wesley Powell - B a r d  Menber - JA/WNY Partners 

x i i )  Mrs. Dahlia Repole - Board Meher - Ja/WNY Partners 

x i i i )  Dr .  Marigold Thorborn - Board Menber - JA/WNY Partners 

x i v )  Rev. Webster Edwards - Former Board Menber - JA/WNY Partners 

xv) Mr. Carmen T ip l ing  - Volunteer - JA/NNY Partners 

x v i )  Mrs. M i r i a m  Samd - Volunteer - JA/WNY Partners 

x v i i  ) Mrs. Patr ic ia Morgan - MICO Care T.A. Beneficiary 

x v i i i )  ~r;. A. Grant - Representing T.A. Beneficiary 

x i x )  Mrs. C. Nichols - Representing T.Aw Beneficiary 
------- 

xx )i-I!iTAnth any H 3 ~ - l @ p m i i - h n e f i c i a r y A -  
0 xx i )  Mr. Michael Rich - Representing T.A. Beneficiary 
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B. Observation o f  a )  Jonestown and 

b) Wal kerswood pro jects  

C. Review and Analysis o f  the fo l lowing documnts: 

Minutes o f  Board Meetings 

Executive Di rectors '  Reports 

Pro ject  Document and Amendments 

Monthly and Quarter ly  Financial  Statements 

Annual Audi*d Reports 

Newsletters 

Annual Reports 

Jamica Partners Selection C o w  t tee  Reports 

AID Genera1 Correspondence f i l e s  

PAYTAS Technical Assistance. a c t i v i t y  f i l e s  an1 d evaluations 

"Evaluations of the Partners o f  the AmericaU - a study 

undertaken by Wil l iam P. Steadmn Jr. 

Partners 1985 Plan. 

The   valuators ar r i ved  i n  Buf fa lo  on the n i g h t  o f  Thursday 

March 28...Unhappily t h a t  weekend was t o  see the departure on 

hol idays o f  most o f  the persons whom the Consultants wished t o  

interview. For the most part, only Friday, March 29 was 

- avai lab le f o r  interviews. 
-- - ----__ - 



The consultants net the following Board members a t  a Board 

meeting specifically scheduled for the purpose. 

A. Dr. Ketth Curry - President WNY/JA Partners 

Ms. Roberta Powers - Secretary WNY/JA Partners 

Mr. Daniel Ricigliano - Treasurer WNY/JA Partners 

Mr. James Casey - Volunteer WNY/JA Partners 

Dr. Allan Korn - Board Member WNY/JA Partners 

Dr. Kenneth Cross - Volunteer WNY/JA Partners 

Dr. Lee Snyder - Board Member WNY/JA Partners 

Mr. Paul Bahr - Board Member WNY/JA Partners 

Mr. George Reidel - Board Merrber WNY/JA Partners 

B. In depth interviews were held with 

i )  Dr. Kedth Cumy 

i i )  Mrs. Carolyn Eckert - Executive Director - WNY/JA Partners 

i i i )  Mrs. Mary Nfxon - Secretary - WNY/JA Partners 

i v )  Mr. Daniel Ricigliano - Treasurer 

v )  Dr. Kenneth Cross - Chatrman Comnunity Education 

v i )  Dr. Allan Korn - Chairman Small Business 

v i f )  Mr. George Reidel - Former Chairman and Secretary 

C. The following documnts were reviewed and analysed- 

i )  Financial records of WNY/JA Partners 

3 ,  
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JAMAICNWESTERN NEW YORK PARTNERS 

OPFRATIONAL PLAN: YEAR ONE 

(January 1st - decernber 31st, 1983) 

S C H E D U L E  

O 8 J E  T I V E S  'I 
i 

Hire Executive Dirqctor (full-time). 
I 

stationery and 

Recruit and 

Orient Executive director. 
I 

Orient and train ~ l a f f  through Staff 
Development Sessih.  

I 
flefine PAVTAS I m  lementation 'Plan and 
beneficiary agency pligibil i ty criteria. 

I Hold meetings wit9 potential beneficiary 
agencies t o  distrib te eligibility criteria. 

Conduct field of requesting agencies. 

needs analysis and for- 
malize technical assistance. 

Prepare Executive , b irector's Quarterly Report. 
I - 

11. Complete registrati n o f  existing Voluntary 
Technical Assistan 1 in Skills Bank. 

i 
I 





0 

Hold N Membership Orientation Session 
(Corporat and Individual). . 4 
Prepare quarter ly Report. 

I 
Commenqs delivery in-house technical 
assistance, 

Monitor jechnical assistance delivery. 
I 

~ o c u m e *  technical assistance delivery. 

Init iate dub~icat ion of PAVTAS quarterly 
Newsletters. 

nd submit Evaluation Plan t o  7 
USAID. 

Develop /and initiate other fund-raising - 
activities1 

I 

Develop /strategies f o r  project continuation 
beyond YSAID funds. 

Prepare int year report. f 
Submit j irst year r epon  to USAID. 

Hold j o b t  Annual Review in Jamaica. 

Continue technical assistance delivery. . 

TO COMMENCE IN 1984 



- YORK .S 

OPERAT : L PLAN: YEAR TWO 
(October lst, 1983 - Septe&er 31st, 1984) 

, . 

O B J E C T  
ACCOUNTABILITY 

I V E S  

P 

J a  . 
Ja. 

Ja. 

J a  . 
J a .  

J a  . 
Ja . 
Ja . 
Ja .(& 

WHY) 

Ja . 
Ja .(and) 
m y  

Ja . 

Ja . 

I 

Prepare first. yez 

Submit f i r s t  yea1 
Plan and Budget 1 

I n i t i a t e  publical  
letter. 

Hold PAVTAS "Cor 
and P & l i c  R e l a t :  

Hold Membership ! 

Seek Executive A! 

r r e p o r t .  

r e p o r t  and 1984 
3 USAID/J. 

ion PAVTAS News-  

nunicat ions 
3ns" Workshop. 

aminar 

Employ Executive 

Orient  Executive 

I n i t i a t e  p l an  f o ~  
resource i d e n t i f :  
WNY f o r  j o i n t  prt 

Rss i s t an t  

J A  team t o  make 
za t ion  t o u r  of 
gramme planning.  

~ommerke planninl 
Management Works1 

PAVTAS F i n a n c i a l  
OP 

on plan i n  
USAID/J . Commence Evaluat .  

conjunction with - 
Deliver agency-s! 

(Phase 

Continue needs a: 
. ? o t e n t i a l  c l i e n t  

e c i f i c  T.A. 
[I.) 

sessment of a 
agencies f o r  PAVTAS 







S C H E D U L E  
ACCOUNTABILITY 

, . O B J E  
P 

Ja.  (ad 
WNY 

Ja . 

Ja.  Cana 
WI3Y 

Ja.  (ad 
WNY 

Ja . 

ementation of  Continue imp 
Evaluation p an. 

Personnel Management'' Hold PAVTAS 
Workshop. 

Review and e 
programme. 

a luate  years 

laration annual report Commence prc 
and 6udget 

u b l i c a t i o n  six- 
.etter . Prepare for 

monthly news 



* STERN 1 1 - - . , ls 

NA: I PLAN - YEAR THREE 
(OCTOBER 1st 1984 - SEPTEMBER 31st 1985) 

S C H E D U L E  

NAPA Desk o f f i c e r  ,o v i s i t  Jamaica 

Eold qua r t e r ly  Hen ersh ip  Meeting 

S t ,  Catherine Pare 
WNP (Nesbett/Bicke 

~ t s  Assoc. reps. t o  
.ts) 

NAPA Convention ir 

Conduct Programme 
Direc tor  . 

Washing ton  

l a m i n g  with  WNP 

V i s i t  Em Prep/WNP 

Commencement PAVTA 
shop 

~nterview/Engage P 

Prepare Quarter ly  

hairman t o  Ja. (Case?) 

Culture Admin, Work- 

ogramme Ass is tan t  

epor t  

s i s t a n t  

aiming begins 

0. Orien t  Programme A 

1, CTC Audio-visual T 
(RuschIBerggren) 

2. Sch. A r t  Dye techn 
( H a m i l  ton) 

logy rcsearch. 

3. Small Business Exp r t  Programme (Calverly) 

.. Prepare  f o r  and Ho 
(Baxter) 

rU 
P 

d 4-H Cul ture  Workshop 



Ii 15. Bold Annual Ge era1 Meeting 
' 

16. Visit of NAPA  ribb bean Representatives ? 
17. Salvation A m y  Curriculum Programme 

( ~ u f  f ino /~a lon  

18. VOUCH Child Ab se Programme (Moriah, 
Wright) f 

i 
19. Commence Fundr is ing thrust i 20. Jam. Assoc. D Guidance Programme =Y 
21. USAID/JA progr/lmm. Eualuation 

I 
. 22. Residency Exch ngejBustamante Hospital 

(uelliver) r 
23. Occupational a l th  Programme (Morrales) + 
25. vocational Tr ining Observation Programme 

, - (Shirley/McDo 

26. Exec. Dir. (J ) v i s i t  UNY for Planning 
- 91 

27. JA. 4-H Clubs Marketing Programme I 
28. Hold PAVTAS V lunteer Ceremony 

- IU . '  V1 t i 

S C H E D U L E  . 



I 
O ' B  J E'C T 1 V . E  S 

- I 
: i 

29. Prepare and &l i sh  Neusletttir 

I 30. Continue WniOor and Document technical 
assistance 1 

31. Continue Ski1 s Bank Expansion 

32. Continue New mbership Recruitment ? 
33. Review and Eu luate years Programme 

1985 - 6 

i 34. Commence prep ration budget & Op. Plan T 

35. Continue Pub1 Relations Programme 

S C H E D U L E '  

Ja . 
J a j m  

Ja/UNY 

J a m  

Ja . 

Ja. 

Ja. 



CHAPTER 2 

ACHIEVEENTS I N  RELATION TO STATED OBJECTIVES 

2. This secticm o f  the repor t  provides a descr ipt ion of the development, 

achievements and current  state o f  the PAVTAS p r o g r a m  i n  re la t i on  t o  

each o f  the twelve Pro ject  Objectives. 

2.1 Objective 1: "Develop and maintain an o f f i c e  administrat ive 

s t ructure f o r  serv ic ing and del ivery voluntary technical assistance." 

2.1.1 . I n  Decenber, 1982, sn o f f i c e  was established i n  Kingston f o r  

the administrat ion and support o f  PAVTAS a c t i v i t i e s  i n  Jamaica. 

This of f ice had been used previously by Partners and was retained 

f o r  the purposes o f  ?AYTAS. The process o f  acquir ing o f f i c e  

furnishings and equipment was somewhat prolonged and 

problemt ic .  MI i l e  the fu rn i tu re  a r r i ved  ra the r '  quickly, most o f  

the other s i g n i f i c a n t  o f f i ce  equipment d i d  no t  become avai lab le 

u n t i l  as l a t e  as May, 1984. P r io r  t o  t h i s  t i m e  such equipment as 

typewriters, photocopier, etc. was rented. The o f f i ce  i s  

current ly  operati ma1 and adequate f o r  p r w  i d i n g  support t o  

on-going Partners a c t i v i t i e s .  The o f f i ces  prw ide :  

- o f f i c e  space f o r  personnel 

- a conference room f o r  board meeting ana other group 

-- - ------ __ _ _ __ func-ttons------ ----- ________ ____-__ __ - 
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- a reception area with Partners promotional displays, and 

- an additional room for files, storage and library space. 

2.1 .2. Significant inventory of equipment include: 

1 IBM Cornputer 

1 Photocopier 

1 Refrigerator 

1 16mm Projector 

1 Office Calculator 

1 Overhead Projector 

2 Audio Tape Recorders 

1 VIR Camera 

1 set of Headphones 

2.1.3 Prior t o  October 1984, Partners' activities i n  Western New 

York were supported and managed using offices of WNY Board 

menbers on the Canpus of a local University. During a meting i n  

Nwenber, 1983, representatives o f  Partners from WNY and Jarmica 

decided that distinct office space was needed. In September, 

1984, Mrs. Carolyn Eckert was employed as director of UNY 

Partners. She located and established the office imnediately 

-- 
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upon finalizing her terms of enploymnt. The office i s  smaller 

than i n  Jamaica b u t  it is adequate for the needs and level of 

staffing i n  WNY. Currently the WNY office prwides: 

- office space for the staff; 

- a receptiq, room s h a m  with an adjacent office; and 

- a large conference room available by reservation 



2.1.4. The of f ice contains: 

An Apple computer, an e l e c t r i c  &pewriter and assorted disks. 

chai rs  and shelves. Audiwideo equipment i s  n o t  considered 

necessary a t  # i s  t ime .  However, there i s  a need f o r  s l i de  

pro jector  and portable screen f o r  use i n  conducting presentations. 

2.2 Objective 2: Recrui t  and engage an Executive D i rec tor  and Secretary 

i n  Jamaica and Western New York." 

I n  Jamaica, an Executive Di rector  was engaged on a p a r t  time 

basis i n  Decerber, 1982. She then became f u l l  t i m e  as o f  January, 

1983. A t  t h a t  t i m e  she was joined by a support s t a f f  o f  one 

f u l l  t i m e  o f f i ce  helper, one p a r t t i m  bearer, a p a r t t i m  

accountant and a f u l l  t im secretary/recepti m i s t .  As the 

a c t i v i t y  leve l  and focus o f  the o f f i c e  sh i f t ed  from set-up and 

procedural design t o  Technical Assistance and Recruitment, the 

needs f o r  a support s t a f f  a l so  changed. A t  present, the Jamaica 

S t a f f  c m s i s t s  of: 

1 Executive Di rector  (Fu l l  ti me since Jan. 1983) 

1 P r o g r a m  Assistant ( F u l l t i m  since Jan. 1985) 

1 Secretary/Receptionist ( f u l l  t i m e  since Jan. 1983) 

1 Of f ice attendant (Fu l l  t i m e  since Dec. 1982) 

1 Accountant (Parttime since Jan. 1985) 

-2 8- 
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Services of an Accounting Firm (on an as  needed basis to mintain 

computerized accounts record since October 1984) 

Services of a Secretary to  the Board (on an as  needed consultant 

basis  since January, 1985) 

2.2.2. In Western New York, a fulltime Executive Director and 

parttime secretary were engaged i n  September, 1984. Prior t o  

that, WNY activit ies were administered by m e ~ e r s  of the Board 

and Voluntary Assistants on a parttime basis. Since Septeher, 

the Executive Director and her secretary have established 

themselves quickly and have begun t o  effectively implement PAVTAS 

pol icy and prozedures. 

Objective 3: "To develop and maintain a Talent/Skills Batik of paired 

North/South Technical Assistance del ivery teams. " 

2.3.1. In January, 1983, the PAVTAS Skills Bank i n  Jamaica consjsted 

of six persons from the existing Partners Board. Since that 

time, the total mehership has risen t o  77 persons representing 

the full range of skill areas identified i n  the PAVTAS project 

document. Recruitment has primarily resulted from searches for 

qua1 ified individuals t o  del iver requested technical assistance, 

world-of-mouth, networking, and planned efforts on the part of 

the Board. 

,> ,% 
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2.3.2. In Western New York, Skills Bank menbership currently stands 

a t  66. Recruitment has been primarily as a result of conducting 

searches for qua1 ified individuals t o  conduct TA activities. 

Commitbe chairpersons have taken the major responsibil ity for 

recrui tmn t . 
2.3.3. To date, no systematic eff'orts have been made to identify 

pairs of mtched or complemntary north/south TA delivery teams. 

In some cases i n  which WNY volunteers have gone t o  Jamaica, this 

pairing has occurred coincidentally as a result of prwiding TA 

to  Jamaica professionals. 

2.3.4. A detailed description and analysis of the Skills Bank i s  

provided i n  Chapter 4 of this Project. 

2.4 Objective 4: "Render technical assistance to selected not-for-profi t 

social and educational agencies i n  Janaica using specified criteria i n  

such areas as: 

- Proposed devel opmn t 

- Program Planning and Management 

- Program Monitoring and Evaluation 

- Program Implemntati on 

- Fund Raising Program Design 

--- - -- -- --- P_rxj.ect!lmgement - - -_ -- -- - - -- - -- . - - 
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- Budgeting and Cost Accounting 

- Organizatt ma1 Devel opment including incorporation, operational 

plannlng and record~keeping 

- Personnel Training arid Human Resource Devel opment 

- Programne documenlati on 

- Inf ormti on gathering, retrieval and dissemination 

- Transfer of appropriate 'technologies i n  areas such as: education, 

special education, communication and project nanagement." 

2.4.1. Technical Assistance under the PAVTAS funding began i n  

January, 19B. Since that time sixteen technical assistance 

activit ies have been conducted using PAVTAS Funds. Approximtely 

seventeen Jamaican agencies have benefitted from these 

activities. Three hundred forty seven Jamaicans - have 

participated as  recipients of assistance. Fourteen of the TA 

activit ies have been conducted i n  Jamica. The remining two 

activit ies have been conducted i n  WNY. (Chapter 3.1 contains a 

detailed inventory of past and pending PAYTAS TA activit ies) 

2.4.2. Currently the Technical Assistance prwided under PAYTAS has 

been generally we1 1 -received and effective a t  prw id ing  

beneficiaries w i t h  desired results. JA and WNY Partners have 

established procedures for determining the el igibil ity of 

requesting agencies and the type of assistance they request. 

- -  - CREATIVE ASSOCIATES 
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These procedures and e l i g i b i l i t y  c r i t e r i a  conform t o  those 

speci f ied i n  the PAVTAS pro jec t  document. JA and WNY have a l so  

establ ished procedures f o r  setting-up, conducting and evaluating 

the technical assistance workshops. 

A de ta i led  descr ipt ion and analysis o f  the systems f o r  

Technical Assistance delivery, monitoring and impact on 

rec ip ien ts  i s  provided i n  Chapter three o f  t h i s  report. 

2.5 Objective 5: "Document the technical assistance rendered and i t s  

resu l t s  through ths use of p r i n t ,  f i lmaud io ,  andv ideo tape." 

2.5.1. The Janaica s t a f f  developed a procedure and se t  o f  instruments 

for documenting each technical assf stance ac t i v  i ty conducted i n  

Jamaica. The basis f o r  t h i s  documentation involves m i n t a i n i n g  a 

cornplete f i l e  containing a l l  correspondence, e i g b i l  and 

request forms, reports, evaluations, ae t iv  i ty schedules, etc. on 

each ac t i v f t y .  I n  addition, photograph have been taken o f  a l l  

a c t i v i t i e s .  The audio and video recording equipment a r r i ved  i n  

Septenber, 1984. Since t h a t  t i m e  some e f f o r t s  have been mde t o  

record workshops. I n  general the documentation has been adequate 

t o  meet the needs o f  the project. 
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2.5.2. In Western New York, l ist ing and tracking of TA activities i s  

done by computer. A system of retrieving them by topic/content 

as  well a s  chronologica1ly i s  i n  place. Conpleted printed 

documentation of a l l  TA i s  on f i l e  for the period since October, 

1984. The WNY staff has almost completed efforts to locate and 

organize f i les  for activit ies prior to  October, 1984. 

2.6 Objective 6: "Develop an information data base system on al l  PAVTAS 

activit ies which will be compatible w i t h  computerization." 

In Jamaica, very l i t t l e  action has been taken regarding this 

objective. A  compute^ was purchased and arrived i n  the Janaica 

office i n  mid-March, 1985. Since i t  only recently arrived, the 

JA Partners staff has not as  yet, set  i t  up and brought  i t  into 

functional service. A t  present, only the part-time accountant 

has any training i n  computers and there i s  no one the full-time 

staff w i t h  the skills necessary to  mke maximum use of the new 

computer. The IBM company will prwide some basic introductory 

training, b u t  more training will most certainly be necessary i n  

order t o  fully met  the objective of establishing and mintaining 

a computerized data base. Plans for use of the computer i n  

Jamica include using i t  t o  assis t  in :  

- accounting and financial disbursement; 

- skills bank storage and search; 
... --- - - - -. . ,... ~. , ....,, - .. 
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- data resource links w i t h  other Partners organizations, 

similar agencies and WNY Partners 

- storage of resource informtion relating to  Technical 

Assistance, models and material ; 

- monitoring and tracking of achievement of organizational 

goals; and 

- assisting i n  tracking and providing services t o  meders. 

2.6.2. In MY, the conpubr was brought into operation imdia te ly  

upon setting up the office. Currently, programs are i n  place for 

handling routine office chores, doing bulk mailing, tracking and 

categorizing Ski1 1s Bank Volunteers, Mehership 1 isting and work 

processing. Accounting sy'stems are In  place for linkages w i t h  

associated organizations. 

2.7 Objective 7: "Devel op a 1 ibrary of PAVTAS Technical Assi stance 

delivery modules and materials i n  p r i n t  and electronic media fornats." 

2.7.1 Since the delivery of the f i r s t  Technical Assistance i n  

Jamlca, f i les  have been maintained on each activity. These 

f i les  contain a sample of the schedule and design of each 

activity as  well as copies of a l l  handouts and other resource 

materials used du r ing  the activity. A small library containing a 

few books and periodicals i s  located i n  the Jamaica Partners 

_ __-__ - office. __________ This library is very informal and evolved as  a result -- ----_--. --------_-____ 

CREATIVE ASSOCIATES 



o f  obtaining books and publ icat ions i n  d i r e c t  response t o  

i m d i a t e  needs. There has been no r e a l  del iberate e f f o r t  t o  

establ ish a resource 1 ibrary.  Computerization o f  the Technical 

Assistance modules and m t e r i a l s  has no t  y e t  been done. 

2.8 Objective 8: "Expand i t s  membership base both i n  Jamaica and i n  

Western New York i n  order t o  increase the vo luntary/kchnica l  assistance 

resources avai lab le t o  the Partners program i n  Jamica and i n  Western New 

York." 

2.8.1. I n  January, 1983, the Jamica Partners membership stood a t  

th i r ty -n ine  ind iv idual  members and eleven corporate members. 

This has been increased t o  a t o t a l  o f  ninety-eight ind iv idual  and 

twenty-eight corporate menbers t o  date. O f  these the nunber o f  

l i f e  menbers has r i sen  from 0 i n  1983 t o  eighteen. Recruitment 

of menbers became an i tem of i n i t i a l  focus for both the Board and 

Executive Director. I n i t i a l l y ,  each Board menber se t  up a 

personal goal o f  i d e n t i f y i n g  and r e c r u i t i n g  a minimrm o f  two new 

menbers, This goal was m e t  and membership grew as new members 

then rec ru i ted  others. Many new menbers have been a t t rac ted  as a 

r e s u l t  of being involved as rec ip ien ts  o f  PAVTAS technical 

assistance. Procedures f o r  acceptance o f  new members require 

sponsorship on $he p a r t  o f  a t  l e a s t  two Board menbers with 

general zpprwa l  o f  a l l  Board mehers. A s m l l  menbership fee i s  

.... , , .:':.',:: ;. ,, 1.: ' 
I . . . . .  ... -.. . .- . . . . . . . . . . . . . . . . . . . .  . . - . .  
: ; :  , , . ;. , .  , , . , 

CREATIVE -ASSOCIATES 
:!::,.'::.:::L:; ,,.,. ;,:.::.:.',.,,. . ;....:: . .  . :  . . .  

.,:.t, . , L  ...... . . . . . . . . . . . .  . . 
, .  . , . ,  ;$;,$ ..,: :.::. : '..' :,\y . . . .  ,,,; : . . ; . . . .  8 

. , . . .  . . .  . . . . . . . .  <,i,:;,:;,;. :,,;:2;!;~,.!;;;;:;:;;;$,,;i!; .?,,,,> .: ,;,:? ,;.:, , .: ,.;,;. :.!:;.;.:, . , , 
I . . .  . . , . 

&$,$~,;;i$$4$$,t~>~j:,:$j8;~G~-~;:~>~~~~<~,~;;;:,j~~;:; ,: :,,: ;; , ,, ,; 
. . :,' . '. : , . . , ' ; i ,  . . . . . . .  . . 5 ,  . . . .  ... l.L:Ai-LL.:..I.I ..: ..: i2: ... ::.:.. .......... . . .  :... .. ............. . . . . . . . . . . . . . . . . . . . . . .  . . . . .  . . . .  , , , .  



as wel l  as information re la ted  t o  technical assistance a c t i v i t i e s  

and S k i l l s  Bank development. I n  addit ion, JA Partners plans t o  

conduct four membership meetings per year, including: 

- two general meetings 

- one b r i e f i n g  meeting f o r  new menbers 

- m e  PAVTAS awards ceremony* 

0 

*(The PAVTAS Award Ceremony i s  a m e t i n g  of  a l ' i  mehers a t  which 

ind iv iduals  from the S k i l l s  Bank who have volunteered t i m e  and 

services are awarded Cer t i f i ca tes  o f  Appreciation f o r  t h e i r  

e f fo r ts .  One such ceremony has been conducted t o  date.) 

2.8.2. Mehership i n  Western New York Partners current ly  stands a t  

. th i r ty -e igh t  ind iv idual  members and two corporate mnbers. Thfs 

i s  an increase from a t o t a l  o f  eighteen ind iv idual  menbers i n  

October, 1984. Recruitment has been pr imar i l y  a r e s u l t  o f  

networking on the p a r t  o f  the Executive Di rector  and committees 

since October, 1984. WNY has plans f o r  a June Membership dr ive 

campaign. They are s t r i v i n g  t o  reach the PAVTAS goal o f  100 

ind iv idual  menbers by October 1985. 

2.9 Objective 9: "Devef op and I n f o r m t i  on Exchange Service among other 

Caribbean and La t i n  American Partnerships." 

L 
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2.9.1, In Jamica l i t t l e  progress toward achieving this objective 

has bwrl mde t o  date. Members of the Board have attended 

conferences related to  networking w-Ith Caribbean and Latin 

American Partnerships (eeg. January, 1983, Caribbean Partners 

Conference i n  Barbados). Reports from these conferences 

indicate t h a t  there i s  a potential for development of informtion 

exchanges b u t  there seems t o  be l i t t l e  general interest a t  this 

time to mwe beyond the discussion stage. Most partnerships i n  

the region hold the concept of networking as of secondary 

priority t o  needs which they consider more imdia te  and directly 

related to  fullfillment of their individual  goals. 

2.10 Objective 10: "Pub1 i sh a quarterly newsletter for dissemination 

within and wi thout  Jamaica." 

2.10.1 Jamica Partners decided to pub1 ish a newsletter semi-annual ly 

rather than quarterly. This decision was pronpted by the 

foll awing considerations: 

- The product'v costs were h i g h  for each newsletter 

relative to the annual membership fees; 

- There was a perceived need to produce a qual i ty ,  

substantive newsletter which increased the amount of time 

necessary to produce each issue; and 

- The initial 1 w-level of Technical Assistance activities 

-- -- - -- - - - - -&*d-t7*$i)~*~~rf-h-k+*=~~& *Ff e&I*- - 



2.10.2 In Jamaica, three newsletters have been published t o  date: 

i n  January, 1984; July, 1984; and January, 1985. Distributicm of 

newsletter has been as follows: 

To a l l  mehership (corporate and individual  ) 

To Skills sank Volunteers 

To associated agencies 

To a1 1 Board and Cornnittee members 

To WNY (100 copies for distribution there) 

To NAPA i n  Washington, D.C. 

To Partners representative i n  other Caribbean countries 

I Member reaction to  newsletter has been positive. They are I 
I comfortable w i t h  the existing format and frequency. JA Partners I 
I anticipate the possibility of increasing the frequency of I 

I 

pub1 icatdon t o  four times per year as  membership i~creases and 

' more staff time is mde available through the utilization of the 

computer. 

2.10.3. In Western New York, me newsletter has been published t o  

date, i n  March, 1985. WNY intends to  publish another i n  June, 

1 9 s .  They intend to  publish a newsletter every four months. 

Distribution o f  the f i r s t  newsletter consisted o f  a mss n a i l i n g  

t o  the genera1 menbership i n  the United S t a t e s  anti 100 copies to 

JA for dis tr ibut ion by the JA office. 



2.11 .1 Janaica Partners began i t s  pub1 i c i  ty and promoti on o f  PAVTAS 

i n  1982 with an i n i t i a l  press release announcing award o f  the 

PAVTAS funds. This was followed by a long per iod o f  low-level 

p u b l i c i t y  u n t i l  March, 1984. A planned, multi-media program was 

then launched. The program was designed with the assistance o f  a 

S k i l l s  Bank Volunteer in  the pub l ic  re la t i ons  f i e ld .  Pub l i c i t y  

and promotion have taken place through the fo l lowing media: 

Newspapers 

Ra d i  o 

Mews1 e t t e r s  

General Membership Meeting 

Telev f sion 

Brochures 

Social Functions 

Technical Assistance Workshops 

The decision no t  t o  become in tensive ly  involved i n  p u b l i c i t y  

p r i o r  t o  March, 1984 was made due t o  a caution w e r  bu i ld ing  

publ ic  expectat ims a t  a t i m e  when the program was r e l a t i v e l y  new 

and r e l a t i o n  wi th  WNY were no t  c lea r l y  defined. The p u b l i c i t y  

which occurred a f t e r  March, 1984 has increased the r a t e  o f  

mehership recruitment and has stimulated a s m l l  amount o f  

donations. Currently, JA partners i s  preparing a series o f  press 

releases t o  promote the S k i l l s  Bank. 



2.11 .2. To date i n  WNY, there have been anly minimal efforts to  

promote and publicize Partners. The Executive Director has 

initiated efforts a t  having a feature story done i n  the local 

newspapers. Local papers i n  WNY have been reluctant to  see the 

news value of a human interest story on Partners. WNY hopes to  

eventually use publicity as an aid to  attracting Skills Bank 

volunteers and potential funding sources. 

2.12 Objective 12: "Using funds derived from other than USAID sources, 

develop and conduct an annual Fond Raising program i n  Jamaica and i n  

Western New York." 

2.12.1. To date, very l i t t l e  progress has been mde toward achieving 

this objective. No funds have been raised i n  WNY. In Jamica, 

a l l  funds raised have been i n  the form.of donations to  specific 

non-PAVTAS projects. In-kind contributions have had only minim1 

inyact on the. operating costs of PAVTAS (Chapter 6 contains a 

detailed examination of donations and in-kind contributions. ) 

2.12.2. Immediately foll awing the award of the OPG there was a period 

of law-level activity relam&d to  fund raising i n  Jamaica. This  

period continued until Nwenber, 1984, A t  that time i n  Jamica 

the Executive Director identified t e n  potential internati ma1 aid 
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agencies and wrote t o  them requesting information about  their 

grant criteria and funding conditions. In Apr i l ,  1985, Partners 

will conduct a PAVTAS Workshop i n  Fund Raising and Grants- 

mnshi'p. Volunteers from WNY will serve as  technical assistance 

trainers for that workshop. Jamaica PVOS as well a s  staff 

persons from JA Partners will attend the workshop. The Executive 

Director hopes to  apply ski l ls  learned i n  the workshop to help 

her write proposals for fundings. 

2.12.3. In interviews w i t h  various Bard members and staff, several 

different perspectives and opinions emerged regarding what to do 

about f u n d  raising i n  Ja'maica. Some of those suggested 

approaches and strategies: 

Brokering the services of Skills Bank Volunteers to 

agencies for a fee; 

Seeking other US Gwernment grants; 

Seeking Jamaica gwernbrent grants; 

Seeking grants from international devel opment agencies 

(public and private) 

Marketing the PATH Resource Center; 

Link ing  with universities abroad t o  prwide student 

exchanges, study abroad programs, facul ty  research 

opportunities; and 

, . 
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- Focusing on sponsorship of conniuni ty-based education and 

development p ro jec t s  in an e f f o r t  t o  a t t r a c t  funds from 

devel opment agencies which favor communi ty-based projects .  

2.12.4. To date, there have been no planned fund r a i s i n g  a c t i v i t i e s  

i n  WNY. As i n  the case of JA Partners,  the re  a r e  several  

d i f f e r e n t  ideas  regarding what t o  do about fundrais ing,  Some of 

those suggested by s t a f f  and Board members include: 

Conducting Jamaican Culture Day or dance shows using 

vo lun tee rs  from the  Jamaica side; 

S o l i c i t i n g  the  a i d  of local  fundrais ing adv isors  t o  

a s s i s t  in  developfng s t r a t e g i e s  and presenta t ions  f o r  

accessing 1 ocal corporate ,  donations; 

subml t t i n g  proposals  f o r  g ran t s  from in te rna t iona l  

corporate funding sources; 

Linking w i t h  Univers i t i e s  t o  prw ide s tudent  exchanges, 

study abroad programs, and facul  t y  research 

oppor tuni t ies ;  and 

s o l i c i t i n g  funds from 1 ocal c i v i c  c lubs  -and foundati ons. 



CHAPTER 3 

TECHNICAL ASSISTANCE 

3.1 Inventory o f  PAVTAS A c t i v i t i e s  

3.1 .I. Since January, 1983, Technical Assistance a c t i v i t i e s  have 

been conducted using PAVTAS funds as follows: 

- Technical Assistance 
A c t i v i t i e s  16 Total number conducted t o  

da te 
7 Total  planned f o r  per iod -- 

Apr. - Oct. '85 

- Jamaican PVOS/ 
Benef ic iar ies 16 Total  number t o  date 

1 Total  addi t ional  planned 
f o r  per iod Apr. - Oct. '85 

- Indiv idual  Jamican 
Benef ic iar ies 347 Total  number t o  date 

174 Total  planned f o r  per iod 
Apr. - Oct. '85 

3.1.2. Technical assistance has been p r w i d e d  i n  the form o f  

workshops, conferences, and one-to-one apprenticeships. It has 

been conducted both i n  Jamaica and i n  Western New York. . 
F o l l w i n g  i s  a l i s t  and numerical sumnary o f  the' types o f  

technical assistance delivered: 

- Workshops located i n  
Jamaica and conducted by 
Jamaica Partners S k i l l s  
Bank Yo1 unteers 11 Total  conducted t o  date 

3 Total planned f o r  per iod 
Apr.- Oct. '85 
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- Workshops and Apprentice- 
ships 1 ocated i n  Jamaica 
and conducted by WNY S k i l l s  
Bank Volunteers 3 Total conducted 

t o  date 
2 Total  planned 

f o r  per iod Apr. - Oct. '85 

- Workshops and Apprentice- 
ships located i n  Western 
New York and conducted by 

. WNY S k i l l s  Bank Volunteers 2 Total  conducted 
t o  date 
Total  planned 
f o r  ~ e r i o d   AD^. 

Appendix 3.1 o f  t h i s  repo r t  represents a colnplete l i s t  o f  a l l  PAVTAS 

funded technical assistance a c t i v i t i e s  conaucted since award o f  A I D  funds. 

The Appendix includes a descr ipt ion o f  beneficiary agencies, 1 ocation, a and 

nunber o f  part ic ipants.  It a lso  includes a c t i v i t i e s  planned f o r  the per iod 

Apr i l  - October, 1985. 

3.2 Requests f o r  Technical Assistance 

3.2.1 Procedures i n  Jamica 

A descr ipt ion o f  the procedures used by JA/Partners t o  

determine the e l i g i b i l i t y  o f  member agencies and approve requests 

f o r  technical assistance i s  p r w i d e d  on the char t  on the 

fo l lowing page. 

3.2.2. Procedures' i n  WNY 
- -_____.------- - pi-~iiWring--is9-b~e-dese?~ip%j.~ -BC- I t b - p * ~ d L a ~ ~ ~ ~  ----- 

WNY f o r  approving requests from Janaica f o r  TA: 



- Request a r r i ves  from Jamica and i s  routed t o  the appropriate 
conmitee chairperson f o r  i n i t i a l  apprwa l  and consideration 
o f  appropriate a c t i  on ; 

- I f  apprwed, the Request i s  forwarded t o  the Board f o r  f i n a l  
apprwa l  ; I 

I - If disapproved, Jamaica i s  n o t i f i e d  i n  wr i t ing ;  I - Fol lowing ' ~ o a r d  apprwal,  request re turns t o  committee f o r  
design, set-up, and i d e n t i f y i n g  volunteers ; 

- For Jamaicans coming t o  MY, Executive D i rec tor  p rw ides  a 
b r i e f i n g  upon t h e i r  a r r i v a l  ; 

- For WNY volunteers going t o  Jamica, Executive D i m t o r  
p r w i d e s  a pre-departure b r i e f i ng ;  

- TA i s  del ivered as planned. 

, . 1 .  3.2.3. Findings and Suggestions I 
I fo l lowing i s  a l i s t  o f  s ign i f i can t  f ind ings and b r i e f  I 

operational suggestions f o r  inprwement: 

3.2.3.1 The c r i t e r i a  used by JA/Partners t o  evaluate and select  

requests f o r  technical assistance 'conform t o  the c r i t e r i a  

I described i n  the or ig ina l  documnt. These c r i t e r i a  are out l ined I - 

I i n  the sample Menber Agency E l f g f b i l i t y  Questionaire p r w i d e d  as I 
-.  I Appendix 3.2. This form requires agencies t o  describe 

i n f o r m t i  on which w l l 1  enable JA/Partners t o  determine the I 
e l i g i b i l i t y  o f  the agency and the approprfateness o f  the request. 

. . ,. 3.2.3.2 -:' I Since award o f  the PAVTAS 'Funds, JA/Partners has apprwed I 
e l e g i b f l i t y ,  requests for a t o t a l  o f  17 member agencies. --- - . . - - - 
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3.2.3.3 I n  Jamica, requests are evaluated and apprwed by a PAVTAS 

Selection Committee composed o f  selected key board members, and 

representatives o f  re levant  Program Comni ttees. A numerial 

r a t i n g  scale i s  used t o  evaluate the agency and i t s  program. A l l  

PVOS must be declared e l i g i b l e  on an agencj and program leve l  

before t h e i r  request for technical assistance can be apprwed. A 

sample r a t i n g  scale i s  p rw ided  i n  Appendix 3.3. While i t  i s  

possible t h a t  organizat i  ma1 or c o n s t i t u t l  onal changes i n  an 

agency w e r  t i m e  may a f f e c t  i t s  e l i g i b i l i t y  status, a t  present 

Partners has no system f o r  per iod ic  review o f  e l  t g i b i l  i t y  

status. The f e a s i b i l i t y  and po ten t ia l  value o f  se t t ing  up 

per iodic e l i g i b i l i t y  review meetings should be expl ored. 

3.2.3.4 The procedures and methods used t o  approve requests and 

prepare for de l ivery of technical assistance have prwen t o  be 

reasonably e f f i c i e n t  and e f fec t i ve  i n  both Jamica and Western 

New York. A considerable amount o f  q u a l i t y  technical assistance 

has been delivered. However, interviews with Benef ictar ies 

( ind iv idual  rec ip ien ts  and agency representatives) ind icate t h a t  . 

there has been a degree o f  d issa t is fac t ion  wi th  the r e l a t i v e l y  

long lapse o f  t i m e  between i n i t i a l  request and del ivery o f  the 

assistance. I n  the worst cases, the process has &ken up t o  a 

year. I n  the best cases, it has taken several weeks. I n  some 

instances, agency representatives comnbed tha t  they had mnaged 
- - -  -- 

€6- met -Uretr -needs eis&ewfri- the- IrsteWn. -The - stgn.iPiCant. 

causes for t h i s  include: 
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The agencies themselves are sometimes slow i n  producing the 
necessary documents required for processing their eligibilit ,~. 

Occasionally, program committees have been slaw i n  
full filling their role i n  designing workshops and identifying 
Ski1 1 s Bank Volunteers. 

The pervasive communication problem between JA and WNY 
inhibited the process of searching for Skills Bank Volunteers 
on the WNY side 'of the Partnership for the f i r s t  two years of 
the program. 

Sometimes requests for assistance sent from Jarmica do not 
contain enough specific information t o  enable WNY conanittees 
t o  take action without requesting further information. This 
need for further information can result i n  the loss of a 
month due to the sl awness of international mil.  

There i s  some lack of clarity i n  both JA and WNY regarding 

the relative roles of Boards and Program Comnittees i n  the 

request apprwat process. This somtlmes results i n  delays and 

duplication of effort. To help reduce the time lapse between 

request for TA and delivery, the responsibilities and methods of 

Comnittees and Boards should be examined and clarified. 

3.2.3.6 In apprwing requests for assistance, i n  Jamica there has 

been a tendency t o  apprwe requests from urban-based programs. 

There has been l i t t l e  activity i n  the rural areas on the part of 

PAVTAS. Due to the real need for assistance i n  ~ u r a l  Jamica, 

Partners should mke an effort to identlfy more opportunities t o  

prwide assistance i n  rural areas. 
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3.2.3.7 The system used t o  determine the eligibil i ty of an agency i n  

Jamaica involves calculating the score of a group of request!; 

and taking the mean apprwal. This system promotes competition 

among agencies. This element of competition could be eliminated 

by doing away w i t h  the man approach and esbblishfng a 

standardized minimum score. 

3.2.3.8 Many of the agencies which PAVFAS has approved are heavily 

subsidized by the Jamaica gwernment. In some cases the 

distinction between private and public organizations has been 

somewhat difficult to  make. The Jamaica Seleetfsn Conunittee has 

defined a private organization as any that receives not more 

than 50% of i t s  funds from the gwernment. 

3.2.3.9 Jamicans travelfng up t o  WNY should receive a pre- 

departure briefing from someone who has had experience i n  WNY. 

This would facil i tate their rapid adjustment by easing any 

pn-departure anxiety they might be feeling. 

\ 

3.2.3.10 I t  has been occasionally difficult t o  make clear 

distinctions i n  the definition of "for profitU and "not for 

profft" agencies or groups. Partners and AID should consider 

expanding the technical assistance acceptance criteria to  

include snall-scale, community-based "for profit" cottage 

9lrdatrtes. - - 
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3.2.3.11 Partners has demonstrated a degree o f  healthy f l e x i b i l i t y  i n  

the types of  technical assistance whlch have been prwided as 

well as i n  the types of S k i l l s  Bank Volunteers they have used. 

They have been successful i n  designing individual ized workshops 

which nnet the needs of requesting agencies while simultaneously 

remaining true t o  the c r i t e r i a  and gui,delines o f  the or ig inal  

p ro jec t  document. On the question of selecting S k i l l s  Bank 

Volunteers from WNY, or Jamaica, or both, decis ims have been 

made on the basis o f  the most immediate ava i l ab i l i t y  o f  

qua1 i f  ied  persons. 

3.3 Delivery and Monitoring 

3.3.1 Procedures and Methods 

S k i l l  s Bank Vo1 unteers del i ve r  the techni eal a ssi  stance i n  

accordance with the plan and design devised during the 

preparatory slagas of the process. Homestays w i t h  Jamaican or 

WNY famil ies are awanged i n  an e f f o r t  t o  enhance the 

cross-cut tu re  learning experience o f  the Volunteer. Partners 

mond to rs  the a c t i v i t y  and p r w  ides 1 ogist ica l  and administrative 

support as needed, I n  Jamica photographs are taken o f  

s ign i f i cant  a c t i v i t i e s  and i n  some recent cases,' there has been 

video taping o f  ac t iv i t ies .  
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Findings and Suggestions 

Following i s  a l i s t  of significant findings and brief 

opera ti onal suggesti ons: 

Interviews w i t h  Beneficiaries indicate a g~nerally high  

level of satisfaction w i t h  the way i n  which assistance has be~n 

del ivered and the results achieved. Agencies expressed . 
particular pleasure i n  the design of activities and the degree 

of flexibility demonstrated by volunteers and the staff of 

Partners. 

Documentation of technical assistance activities has been 

largely limited to maintaining f i les of correspondence, 

schedules, and evaluations. The files are thorough and well 

organized; Mu1 t9-media documentation (recordings and video) has 

been inhibited i n  Jamaica due to the fact that Jamica does no t  

as yet have a complete set of video equipment. Also there f s no 

one on the current JAlPartners staff t h a t  i s  trained to use 

video equipment effectively. Video taping t h a t  has been done 

was accomplished with the assistance of a JA Skills Bank 

Volunteer. Photographs have been taken of most workshops. 

All the TA workshops involved trainers to some extent. In 

some cases they were a primary element of the design. Most 
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workshops have involved a mixture o f  t ra in ing  of  t ra iners  and o f  

d i r e c t  benef ic iar ics.  This approach has enhanced the I 
"mu1 t i p 1  i e r  e f fec tM t o  some degree, while s i m 1  taneously I 
addressing the immediate needs o f  d i r e c t  benef ic iar ies.  

3.3.2.4 The lengths and tik frames of the Technical Assistance 

a c t i v i t i e s  were generally considered acceptable t o  both agencies I 
and volunteers. I n  some cases, a need was i d e n t i f i e d  f o r  I 
follow-up workshops. I n  addi t ion t o  the d ic tates o f  the scope I 
of work involved, factors which have inf luenced the decisions I 
regarding the length of various a c t i v i t i e s  have included: I 
( i  the min im1 amount o f  t i m e  considered appropriate t o  

make a v i s i t  from WNY or Gamica worthwhile. I 
( i i )  the amount o f  t i m e  t ha t  agencies can free up t h e i r  

personnel, and 

( i i i )  the amount o f  t i m e  t ha t  S k i l l s  Bank Volunteers can 
donate. 

3.3.2.5 The current  f i l i n g  system i n  Jamaica contains a thorough, I 
precise, and p o t e n t i a l l y  useful f i l e  o f  a1 1 Technical Assistance I 
models and materials. The usefulness o f  t h i s  f i l e  as a resource I 
too l  f o r  future, s im i l a r  Technical Assistance a c t i v i t i e s  could be I 
enhanced by creat ing a top ica l  f i l e  o f  workshop designs and I 
nater ia l  s. Resource information i s  cur ren t ly  f f  l e d  I 
chronologically. I t  i s  recommended tha t  these materials be f i l e d  

by topic, so t h a t  they can be re t r ieved and provided t o  S k i l l s  



Bank Volunteers as models and resources i n  designing re la ted  

workshops. 

3.4 Evaluation and Follaw-up 

3.4.1 Procedure andMethods 

Following each technical assistance workshop, par t i c ipants  

complete a wr i t t en  e ~ a l u a t i o n  o f  the a c t i v i t y  and submit i t  t o  

Partners. Sample forms a re  ' included as Appendix 3.4 Partners 

s u m r i r e s  the eva lua t ims and n o t i f i e s  S k i l l s  Bank Volunteers 

and Agencies o f  the resul ts.  

3.4.2 Findings and Suggestions 

Following i s  a l i s t  o f  s ign i f i can t  f ind ings and, b r i e f  

operat i  ma1 suggestions: 

3.4.2.1 Since the m j o r i t y  o f  technical assistance t o  date has been 

i n i t i a t e d  by JA/Partners and has involved Janaican S k i l l s  Bank 

Voluntecrs, the mechanism for evaluating t h a t  type o f  a c t i v i t y  i s  

cur ren t ly  the most refined. The Form used t o  evaluate a c t i v i t i e s  

i n  which WNY volunteers go t o  Jamica was only recent ly  developed 

and i s  s t i l l  i n  a d r a f t  stage. 

3.4.2.2 Interviews w i t h  workshop par t ic ipants ind icate t h a t  they are 

s a t i s f i e d  wi th  the evaluation forms used, bu t  have experienced --- -- -- - 
some f rus t ra t ion  i n  fee l i ng  tha t  they have had t o  wai t  too long 

t o  receive the summrized results. 
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3.4.2.3 JA/Partners has conducted an awards ceremony i n  which 

c e r t i f i c a t e s  o f  appreciation have been presented t o  S k i l l s  Bank 

Volunteers. Representatives o f  WNY should consider at tending the 

next JA/Partners awards ceremony. I f  the number o f  WNY S k i l l s  

Bank Volunteers increases, i t  may a lso  be worthwhile t o  conduct a 

s imi la r  awards ceremony i n  MY. 

3.5 S k i l l s  Bank Volunteers 

To date, a l l  o f  the ind iv iduals  tha t  have p r w i d e d  services 

as volunteer t ra ine rs  have had experience i n  conducting workshops 

or doing teaching p r i o r  t o  t h e i r  association with the PAVTAS 

S k i l l s  Bank. From among rec ip ien ts  interviewed, a l l  bu t  one 

expressed sa t is fac t ion  with the  leve l  o f  t ra ine r  s k i l l s  

demonstrated by Volunteers. Those volunteers from among the 

Ski1 1 s Bank population tha t  have been selected t o  do workshops 

have been chosen because i t  was f e l t  t h a t  they possessed 

expert ise I n  the subject, t r a ine r  ski1 1 s, and cross-cul t u r a l  

sensi t iv iQf .  

3.5.2 Subject Matter Expert ise 
e 

To date, ind iv idua ls  selected t o  serve as Volunteer 

Counsultants have prwen t o  be h igh ly  conpetent and knowledgeable 



on the basis o f  t h e i r  expertise. A l l  benef ic iar ies interviewed 

expressed sa t is fac t ion  wi th  the leve l  o f  expert ise demonstrated 

by Val unteer Consul tants. 

3.5.3 Effectiveness 

Benef ic iar ies dntewiewed indicate t h a t  the e l j o r i t y  o f  the 

Volunteer Consultants used t o  date have been successful i n  

achieving the object ives o f  t h e i r  workshops. Many o f  the 

Vol unteers have received requests from workshop par t ic ipants for" 

follow-up workshops. The Volunteers see these requests as 

ind icators t h a t  they have been e f fec t i ve  i n  conducting the PAWS 

Act iv i t ies .  Several Benef ic iar ies suggested tha t  i n  the case of  

WNY Volunteers, effectiveness i n  conducting a c t i v i t i e s  was a 

function no t  only o f  t ra ine r  s k i l l s  and subject matter expertise, 

bu t  a1 so cross-cul turd1 s e n s i t i v i t y  and awareness o f  the Jamican 

cul ture . 

3.5.4 Findings and Suggesei ons 

To date, there have been no s ign i f i can t  problems wi th the 

qua l i t y  and effect iveness sf Volunteers from wi th in  JA or  WNY. 

Recipients have been genera1 ly  pleased wi th  Vol unteer per f  ornnnce. 

Hawever, i f  a e  number and frequency o f  technical assistance 

a c t i v i t i e s  increases i n  the future, the potent ia l  fo r  hu r r i ed  

select ion and er ro rs  could a lso  increase. In an e f f o r t  t o  avoid 

t h i s  poss ib i l i t y ,  UNY and JA Partners should consider the 
--.------A --PutP-owirrg-ntg~st99Rs.~----- ----- --------_____ _ __ 
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- Continue t o  se lect  Volunteer Consultants on the basis o f  
t r a i n e r  sk i1 1 s, technical expert ise and cross-cul t u r a l  
s e n s i t i v i t y  end awareness. 

- Prw ide cross-cul t u r a l  b r ie f ings  f o r  WNY Volunteers going 
South and f o r  Jamaicans going North, Video tapes or s l ides 
could be used as valuable resources I n  conducting these 
br ief ings. 

- Add an evaluation o f  t ra ine r  s k i l l s  component t o  the standard 
evaluation form and use the resu l t s  as a means* o f  providing 
feedback t o  Volunteers regarding the strength o f  t h e i r  
t ra ine r  s k i l l s ,  

- Consider conducting per iod ic  workshops i n  Non-formal 
Education techniques and Adult  Learning Theory f o r  selected 
S k i l l s  Bank Volunteers. Other S k i l l s  Bank Volunteers with 
relevant S k i l l s  could be used as trainers. 

3.6 Impact an k c i p i e n t s  

I n  intervdews with ind iv idual  rec ip ients  and agency representatives, 

responses indicated a generally high leve l  o f  sa t is fac t ion  w i t h  the 

e f fec ts  o f  PAVTAS technical assistance. A1 1 rec ip ients  questioned were 

able t o  name a t  l e a s t  one opera t ia~a l ,  procedural, or  a t t i t u d i n a l  

improvement i n  t h e i r  agency or i n  themselves which they a t t r i bu ted  t o  

pa r t i c i pa t i on  i n  a PAVTAS workshop. The most common a t t i t u d i n a l  e f f e c t  

was increased s t a f f  motivation. Opepati onal and procedural inprwenents 

var ied w i t h  each case, b u t  generally involved imprwed planning and/or 

management practices. 

-55- 
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3.6.1 Long Term Impact 

There i s  a t  present no mechanism f o r  gathering i n f o r m t l o n  

about the long-term Impact o f  technical assistance on ind iv iduals  

and agencies. A system o f  Post-Technical Assistance Assessment 

should be devised and imple~nented. This could be done by 

d i s t r i b u t i n g  a questionaire t o  rec ip ients  three ( 3 )  months a f t e r  

each technical assistance a c t i v i t y .  
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DATE - 
June ' 83 

Sept. '83 

Nw. '83 

Jan. '84 

Mar '84 

May '84 

May ' 84 

Ju ly  '84 

Sept. '84 

APPENDIX 3.1 

PAVTAS Technical Assistance A c t l v i  t i e s  
January 1983 - October 1985 

ACTIVITY BENEF I C  IARY 

Introductory PAVTAS 
Workshop i n  Agencies* 
Organizational 
Devel opmen t 

Project  PAVTAS 
Management Agencies* 
Workshop 

Personnel PAVTAS 
Mana gemen t Agencies* 
Workshop 

Pub1 i c  Relations PAVTAS 
& Comnunications Agencies* 
Workshop 

Financial Manage- PAVTAS 
ment Workshop Agencies* 

Office Protocols PAVTAS 
Workshop Agencies* 

Organization t Enos Buckley 
Economic LeRoi Lorde 
Devel opment 
Planning 

CONDUCTED BY/ # OF 
PLACE BENEFICIARIES 

WNY /We'stern 2 
New York 

I n  ter-Agency MICO C.A.R.E. JA/Janiiica 20 
C o m n i c a t i  on Centre 
S t a f f  /Mana gemen t 
Rela t i  orbs 

Guidance/ G i r l s  Town JA/Ja ma i ca 7 
Counsel 1 i n  
(J. Moriah 3 
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DATE 

Oct. ' 84 

Nw. '84 

Jan. ' 05 

Jan. '85 

Jan. ' 05 

Feb. '85 

Mar. '85 

Apr i l  '85 

Tentative 

Tentative 

June '85 

APPENDIX 3.1 

P A W  Technical Ass1 stance A c t i v l  t i e s  
January 1983 - October 1985 

(CONTINUED ) 

ACT I VITY BENEFICIARY PLACE 

Departmnt Hope chi1 J JAIJamaica 
G r  oomi ng Programme 
For Hope Chi ld 
Care S t a f f  

'blarketing and Cu 1 tura 1 JAIJa ma i ca 
Promotion o f  Ar ts  Training 

Center Sch ool s 

Media Training 3 C.T.C. WNY/Jamica 
P r o g r a m  School s 
(Berggren/Rusch) 

Dye Ex t r a c t 1  on 

4-H Program 
Devel opment 
Culture It 
Recreation 

Curr icul  urn 
Devel opment 
for the B l ind  
(Fuffino/Balon) 

Career Guidance 
for The Deaf 
(J. Moriah) 

Fund r a i  sing/ 
Gran tsmnsh i p 
Seminar 

PackagingIDesi gn 
Exposure 

Marketing f o r  
Forums 

C. Hamilton JAIWNY 

JA. 4-H JA/Jamaica 
Clubs 

Salvation WY/Janaica 
Arw 

JA Assocn. JAIJa rm i ca 
fo r  the Deaf 

PAVTAS WNYIJamica 
Agencies* 

Jamaica Womens WNYIWNY 
League 

Ja. 4-H Clubs WNYIJamica 

Superv i sory Ja mi i ca Women s JA/Ja m i ca 
Management League 
T r a i n i n 1  -- - - - - - -  - - - 0  - -  - -  

BENEFICIARIES 

15 
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APPENDIX 3.1 

PAVTAS Technical Assistance A c t i v i t i e s  
January 1983 - October 1985 

(CONTINUED ) 

DATE ACT1 VITY BENEFICIARY PLACE BENEFICIARIES 

June '85 Cut ture Admin i s -  Cul ture Trng. JA/Jam ica  70 
t r a  ti on Workshop Center School s 
Eva1 u a t i  on (4) 

Tentative Inter-Agency G i r l s  Guides JA/Ja m i ca 25 . 
Comn ica t i on  Associa ti on 
Assesmt. Process 

Tentative Media Training Cul turn1 Trng. WNY/WNY 2 
F 01 1 aw-up Cen tnr Sta, f f 

M I C O  C.A. R.E. J.A.C.L.D. 

Jarmica School o f  A r t  G i r l s  Town 

Jamica School o f  Dram A1 1 sides Workroom 

Jamica School o f  Music 

Jamica School o f  Dance 

Hope Chi ld Care Centre 

4-H Clubs Advisory Council 

G i  r l  s Guides Associa ti on 

Jamica Partners 

Y.W.C.A. 

MICO College 

- I Jamaica Association f o r  the Deaf Jamica Women's League 

St. Catherine E.S.P. 
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JAMAICA-WESTERN MEW YORK PARTNERS OF 

THE AMERICAS 

VOLUNTARY TECHNICAL ASSISTANCE SERVICE 

(PAVTAS) 

MEMBER AGENCY ELIGIBILITY ASSESSMENT 

I QUESTIONNAIRE 1 

AGENCY 

ADDRESS 

TEL. NO. 

CONTACT PERSON : 

TITLE : 

TEL. NO. : 

COMPANY REGISTRATION NO : 

DATE OF REGISTRATION : 



MEMBER AGENCY ELIGIBILITY ASSESSMENT I 
1. Agency is non-share capital, 

, not-for-profit company 
OR 

Agency is division of recognized , 

organization engaged Fn 
humanitarian/philanthropFc 
endeavours 

2. Agency's objectives are: 

Educational Social (-1 cultural 1 I 
Charitable Development Ass is tance 

3. Number of 
one year 

clients served in 

500 plus 

4. Clients served are in a: 

(i) Rural location 

(ii) Urban location 
% 



Income Group : Lower 

Middle ( 1  % 

Sex - 
Male 

Female 

60 and over 

Agency i s  partisan and/or 
po l i t i ca l .  

Agency is  engaged i n  a 
trade union-type ac t iv i ty .  

Agency has a governing body 
or management committee. 'TI 
(a) If yes for no. 8 ,  what 

is  the frequency of  their Once a week 
meetings : 

-. month 
- --r I - -  

quarter 

Year 



(b) What i s  meeting schedule for  the next 6 months? 

10.  Agency has .agreed t o  develop an annual 
operations plan showing ant icipated benefi t  
o f ' PAVTAS . 
If  no, explain why not : 

11. Agency has submitted f inancia l  require- 
ments t o  support request fo r  voluntary 
technical assistance. 

Current operational budget:. 11 
Last 2 Annual Reports : - 

12 .  What a r e  y o u  sources of funding: 

Government 

Other Agencies I 1  % 

Services income 1% 



- l l l W I U  

1 PP-OClWMME ELIGIBILITY ASSESSMENT I 
L.-- 

1. Agency provides a service c lass i f i ed  within the follow- 
ing generic areas:  

Agriculture 

Culture I 
Education I 
Medicine I 
PATH Applied Technology 
fo r  the Handicapped t- 
Small Business I- 
Women i n  Development 1- 
Tour ism t- 
Sports I 

2. Agency's objective i s  t o  achieve: 

Employment Opportunity Creation I 1  
Marketable Sk i l l s  Development t - l  
Prevenr.ztive Intervention 

3 .  Agency seeks t o  benefi t  persons within one o r  more of 
the following categories:  

Women n 



I TECHNICAL ASSISTANCE REQUEST I 
I n  o rde r  of p r i o r i t y ,  agency i d e n t i f i e s  t e c h n i c a l  
a s s i s  tance  a s  being necessary i n  t h e  fol lowing a r e a s  : 

I f  Management/OrganFzational dewlopment needs are 
i d e n t i f i e d  i n  no. 1, which of t h e  f o l l ~ w i n g  sub- 
ca tegor ies  apply? ( L i s t  p r i o r i t y  o rde r :  1 - high,  

2 - mid, 3 - law). 

Personnel  Development: P r i o r i t y  

- S t a f f  superv i s ion  r-1 I 
- Group Dynamics I 1  
- Leadership S k i l l s  1-1 1 
- Decision making/Problem so lv ing  - I 
- S t a f f  Tra in ing  l'l'--I 
- Other (p lease  expla in)  : 

Publ ic  Rela t ions  : P r i o r i t y  

- Membership mot ivat ion -1 



Accountancy: 

- Financ ia l  Reporting 

- Budget and Control  

P r i o r i t y  

Communications S k i l l s :  

- Report Writ ing 

- L e t t e r  Writ ing 

- Dict ion and Speech/Telephone 
s k i l l s  

- Business English 

- Other (p lease  exp la in)  : 

Off ice  Protocols  : 

- F i l i n g  

- Typing 

- Shorthand 

- Mintte taking 

- Deportment & Grooming 

- Arr iva l  times 
- - - - - - - - - 

- Handling of pub l i c  

P r i o r i t y  

I 



Pro j e c t  Development and Manaaemek.t: P r io r i t y  

- Feas ibi l i ty/Res earch in to  v i a b i l i t y  

- Proj ec t proposal development 

- Monitoring and Evaluation 

- Programme Development 

- Other 
1 

Legal  Affairs : Pr io r i t y  

- Procedures f o r  Registering a 
Company (PVO format ion) 

- Procurement o f  LicencesITax 
Exemption, Tax Deductibil i ty,  
Duty Free Status 

- Other categories (please explain) : lt-i 

3 .  Specify exact nature of non-management needs iden t i f i ed  
i n  no. 1. 



(a) The non-management technical ass i s  tance request 
w i l l  be reviewedlserviced by the following 
committee/comittees : 

Agriculture Small Business 

Women i n  Developmen 

Education 

Medicine 

PATH 

. . . What s taf f development/ t raining programmes have agency 
s ta f f  been exposed to  over the l a s t  two years : 

5 .  Indicate the t o t a l  number of s ta f f  persons identif ied 
to  receive technical assistance: 

(a) What percentage of the t o t a l .  s ta f f  do persons 
identif ied i n  5 represent: . %. 



(b) Ind i ca t e  t h e  t echn ica l  ass is t a n c i  needs percei;ed 
f o r  t h e  fol lowing ca tegor ies  of s t a f f  i d e n t i f i e d  

Category Need 
I d e n t i f i e d  

Ijoard Members 

% of s t a f f  

Senior  Management 

P r i o r i t y  r a t i ng : .  
1-high, 2-mid, 
3-low 

Middle Management 

S t a f f  - 
S e c r e t a r i a l /  
C l e r i c a l  

(c) I n d i c a t e  academic l e v e l s  of staff i d e n t i f i e d  i n  (b) . 

Secondary I Primary Category 

Board Members 

T e r t i a r y  (Techni- 
c a l  & Univers i ty  ) 

.......... 

Senior Management 

Middle Management 

S t a f f  
- 

S e c r e t a r i a l /  
Clerical 



6. State  any times which would be inconvenient fo r  
consultants t o  be present i n  agency o r  any times which 
would b e  inconvenient f o r  recipient  s t a f f  (e.  g .  scheduled 
prograntme a c t i v i t i e s ) :  



I AUTHORIZATION I 

I d e c t a r e '  t h a t  a t 2  t h e  above i n f o r m a t i o n  i s  a c c u r a t e  t o  t h e  

b e s t  o f  my knowtedge and do r e q u e s t  and a u t h o r i z e  Jamaica-  

Wes tern  New York P a r t n e r s  t o  proceed  i n  t h e i r  s e a r c h  f o r  

a p p r o p r i a t e  T e c h n i c a t  A s s i s t a n c e  t o  f u t f i t  t h e  needs  

i d e n t i f i e d  h e r e i n .  

Signed: 

T i t l e  : 

Tel. No. : 

Date: 

Interview conducted by : 

Date Date 



APPENDIX 3 . 3  

I 

PARTNERS J;r~~r;~ic,\lWcscc.r~~ ~ c w  York Parc~rcrs 

OF THE A M E R I C A S  2,1 I~UC~IVCI\ Koad. Kiagsto~~ 10, Tel: (609)-92.9334011 
Jv~lruico, Wcrt Intlicr., 

(Yes 

1. 

OR - 

2. 

3 .  

4. 

JAMAICA - WESTEP! NEW YORK PARTNERS 

VOLUNTARY TECHNICAL ASSISTANCE SERVICE 

klEM13ER AGENCY ELIGIBILITY CRITERIA RATING SCALE 

scores 5, No scores 0) 

Agency i s  a registered, non-share 

capital,  not-for-profit company with 

educational, social,  culutral or. 

charitable objects . 

Agency i s  a subsidiary o r  a division 

of a recognized organization engaged 

exclusively i n  educational, social,  
1 

cultural, charitable, or develop- 

ment assistance,act ivi t ies .  

Agency serves a t  l eas t  100 clients or 

persona directly, . 
Agency has a t  leas t  55% of the cl ients  

or persons served directly drawn from 

among low income groups, 
- .  - .. - -~ . . -.- .. .. - .~ . .. .-. -. .. -. . ~ - . .  

Agency demons trates i t s  financial :need/ 

inability to pay f o r  the technical 

assistance t o  be rendered. This need 

YES 



i den t i f i ed  through an audi t  or an 

examination of agency accountk by 

PAVTAS s e l k t i o a  committee pbrsonnel. ' 

Agency demonstrates i t s  capabil i ty o r  

potent ia l  cjP managing i t s  a f f a i r s  i n  . 
0 

an accep tabie,  bus iness - l ike  manner. 

C 

Agency ' i s  not a p o l i t i c a l  organization 

nor a f f i l i a t e d  with a p o l i t i c a l  organi- 

zation nor engaged i n  any a c t i v i t i e s  

which would make i t  a p o l i t i c a l  

organization. 

Agency i s  not engaged i n  any activitj-es 

which would make i t  a t rade union. 

(a) Agency has a governing body or 

management cornmitee 

OR - 
(b) Agency agrees i n  wri t ing t o  

have governing body or managGment . 
cormnittee with a regular  meeting 

schedule. 

YES 



9 ,  (a) Agency has an. anmnl plan showing 

how the technical ass i s  tance 

rendered by PAVTAS w i l l  a s s l s  t the 

organization to achieve i t s  short 

and long term objectives. 

.. , 
I.' .. . -.. - .. . . -  ,~ .. 

(b) ligency has agreed t o  develop &&. 



PROGRAM REVIEW CRITERIA RATING SCALE 

What a r e  the pr incipal  object ives  of the agency? 

What are  the prii-icipal objectives f o r  which 

ass is tance is being sought? 

1. To what extent have the program 

ob j ectives been clear ly  defined? 

HIG 

2 . To what extent have the objectives 

been s t a t ed  i n  measurable or 

observable terms? 

4 

II) 

3 To what extent do the program's 

ob j ectives support the overal l  

s t a t ed  objectives of the agency? 

5 

1 



4. To what extent do program ob jec- 

t ives fa11 within o r  support 

ident if ied developnent s tratagies 

or p r io r i t i e s  for  Jamaica? 
-- - 

5. How appropriate is  the TA request 

t o  ':he program objectives as 

defined? 
- 

6 ,  How appropriate is  the technical 

assistance request t o  the educa- 

t ional  background, s k i l l s  or 

experience of the agency' a 

personnel? 
- - 

7. How feasible  is the technical 

ass is tance reques t given the 

size of staff ident if ied fo r  

training? 

8. To what extent i s  th is  program 

unique i n  Jamaica? 



I G E  - 
5 

9 .  To what extent is  th i s  program 

complementary to  others i n  

Jamaica? 

10. What is the likehood t ha t  t h i s  

agency/organiz.ation w i l l  be 

able t o  carry out (or improve) 

the delivery of the services 

e tc .  f o r  which i t  received T/A. 

11. To what extent do the program 

ob j ectives support PAVTAS 

ob j ectives . 



MEMBER AGENCY TECHNICAL ASSISTANCE 

REQUEST ASSESSMENT 

Date of interview: 

Date of assessment: 

1. Agency Eligibility Score =(Maximum 45) 

2 .  Program Eligibility Score rn(Maxirnum 55) 

Total ---------- (Maximum 100) 

Members of Review Committee: 

Date: 

*If T . A .  refuseu, reasons must bs stated 
undar recommendation. 



APPENDIX 3 .4  

[JAMAICA/WESTERN NEW YORK PARTNERS 1 
VOLUNTARY TECHNICAL ASSISTANCE SERVICES 

PLEASE COOPERATE WITH US BY COMPLETING THIS Foul 

A t  t h e  end of each day, w e  a s k  t h a t  you complete 
t h e  appropr ia te  s e c t i o n  r e l a t i n g  t o  t h a t  s e s s i o n .  

A t  t h e  end of t h e  Workshop on A p r i l  18, 1985, w e  a sk  
you t o  hand i n  a completed form. 

I f  you do n o t  a t t e n d  ALL Workshop Sess ions ,  p l e a s e  
s t i l l  e v a l u a t e  t h e  s e s s i o n s  you do a t t e n d .  

Your s ignarure  t o  t h i s  eva lua t ion  is welcomed, b u t  not  
required.  

YOUR COOPERATION IS  GREATLY APPRECIATED. 

"EXPECTATIONS - GUIDANCE - VOCATIONAL CHOICEMAKING" 

Presenter :  Sonja-Jacqueline Moriah - Education O f f i c e r  " 

Date 6 Duration: Wednesday 6 t h  klarch, 1985 - 9 a.m. - 12:30 p.m. 

1. Did you a r r i v e  wi th  s p e c i f i c  expkc ta t ions  f o r  t h i s  workshop? 
I f  so, exp la in  b r i e f l y :  

- - - 1 
t r  u- Ai& wu & fol lowing? - -- 

(0 = Outstanding; VG = Very Good; G a C O O ~ ;  F -..Fair; U - Unsa t i s fac t6ky j  - - 

a. Content of p r e s e n r a t i o n  ( i . e .  f a c t u a l  
information) 

h.  Oppor tun i t i e s  f o r  group d i s c u s ~ ~ i ~ n  and 
exchange. 

c. Opportuni t ies  f o r  i n d i v i d u a l  p a r t i c i p a n t  



Supporting materials (hand-outs, 
v i s u a l  a i d s ,  etc) 

The pace o f  the session. 

3 .  T o  what extent were your expectations f u l f i l l e d ?  

Explain b r i e f l y :  

Sxpectations were 

4 .  If you had the opportuni ty ,  would you be  able t o  implement 
anything gained from this course? If so, what specific 
area (s ) would you implement? 

5 .  Have you any a d d i t i o n a l  cormnents or recommendations t o  make 
about t h i s  sess ion  generally. (This i s  v i t a l  as it a s s i s t s  
us to be better  prepared to serve your organization i n  the 

?lot a t  
a l l  Exceeded . 

future) . 

I' 

L i t t l e  E n t i r e l y  
'To a ce r t a in  

extent 



I SESSION 11 ( 

Presenter: 

Date 6 Duration: 

"HELPING SKILLS OF FACILITATION" 

' Miss Son j a ~ac~ueline Moriah, Education Officer 

Wednesday, 20th March 1985, - 9 a.m. - 12:30 p.m. 

1. Did you arrive with specific expectations for this workshop? 
If so, explain briefly: 

- 

How did you rate the following? 
(0 = Outstanding; VG = Very Good; G = Good; F = Fair; 
U = Unsatisfactory) 

Content of presentation (i.e. factual 
informa tion) 

Opportunities for group discussion and 
exchange. 

Opportunities for individual participant 
contribution. 

Supporting materials (hand-outs, visual 
aids, etc.) 

The pace of the session. 

To what extent were your expectations fulfilled? 

Expectations were . I 

I I TO a certain I- I ~ o t  at I 

Explain Briefly: 

Exceeded Entirely extent =-Pi- 



I f  you had t h e  oppor tuni ty ,  would you be a b l e  t o  implement 
anything gained from t h i s  course? If oo, what s p e c i f i c  
a r e a ( s )  would you implement? 

Have you any a d d i t i o n a l  comments o r  recommendations t o  make about 
t h i s  sess ion  genera l ly .  (This is v i t a l  a s  it a s s i s t s  us  t o  be  
b e t t e r  prepared t o  s e r v e  your o rgan iza t ion  i n  t h e  fu tu re ) .  

SESSION 111 1 
Presenter:  

"WHAT WOULD I LIKE TO WORK WITH NOST" 

Miss Sonja-Jacqueline Moriah,   ducat ion O f f i c e r  

Date & Duration: Wednesday, 27th ?iarc2., 1985 9a.m. - 12:30 p.m. 

1. Did you a r r i v e  wi th  s p e c i f i c  expecta t ions  f o r  t h i s  workshop? 
If so, exp la in  b r i e f l y :  

2. How did  you rate t h e  fol lowing? 
(0 - Outstanding; VC - Very Good; G = Good; F - Fa i r ;  

a. Content of p r e s e n t a t i o n  ( i . e .  f a c t u a l  
information) . 

b. Oppor tuni t ies  f o r  group d i scuss ion  and 
~rrhnnoe,  - I 

c. Oppor tuni t ies  f o r  i n d i v i d u a l  p a r t i c i p a n t  
con t r ibu t ion .  



e. .The pace o f  the se s s ion .  I I I I 1 1 
3 .  To what extent  were your expectations f u l f i l l e d ?  

Explain b r i e f l y  : 

Exgectations were 

4 .  If you had the opportunity, would you be able  t o  implement 
anything gained from t h i s  course? If so, what s p e c i f i c  
area (s) would you implement? 

5 -  Have you any addi t ional  comments or recommendations to  make 
about t h i s  s e s s ion  general ly .  (This  i s  vital a s  it a s s i s t s  
us t o  b e  be t ter  prepared to  serve your organization i n  the 
future) . 

Exceeded 
To a cer ta in  

extent  Entirely  L i - t t l e  
Etot a t  

all 



I SESSION 1V 3 w~~~~~~~ OF A LIFESTYLE" - COALSETTING, 
PLANNING, ACTION STRATEGY 

Presenter:  

Date 6 Duration: 

Miss Sotija-Jacqueline MorlBh - Education Of f ice r  

Wednesday, Apr i l  18th. 1985 9 a.m. - 12:30 p.m. 

1. Did you a r r i v e  with s p e c i f i c  expecta t ions  f o r  t h i s  workshop? 
If so ,  expla in  b r i e f l y :  

2. How d id  you r a t e  t h e  following? 
(0 Outstanding; VG - Very Good; C = Good; F - Fair ;  

U = Unsat is fac tory)  

a. Content of p resen ta t ion  ( i . e .  f a c t u a l  
inf  onnation) 

b. Oppor tuni t ies  f o r  group discuss ion 
and exchange. 

c. Oppor tuni t ies  f o r  ind iv idua l  p a r t i c i p a n t  
contr ibut ion.  

d. Supporting materials (hand-outs, 
v i s u a l  a i d s ,  etc.) 

e. The pace of t h e  sess ion  

3. To what e x t e n t  were your expecta t ions  f u l f i l l e d ?  

Expectations were 

I Not a t  

Explain b r i e f l y  ; 

To a c e r t a i n  
ex ten t  Exceeded L i t t l e  En t i re ly  a l l  

r 



4 ,  If you had t h e  oppor tun i ty ,  would 
anyth ing  gained from this course? 
a r e a  (s) would you implement? 

YOU be able t o  implement 
- I£ so, what specific 

5 .  Have you any a d d i t i o n a l  comments or recommendations t o  make 
about  t h i s  s e s s i o n  gene ra l l y .  (Th is  i s  v i t a l  as it a s s i s t s  
u s  t o  be b e t t e r  prepared t o  serve your  o r g a n i z a t i o n  i n  t h e  
f u t u r e )  . 



D R A F T  

JAMAICAIWESTERN NEW YORK PARTNERS OF THE AMERICAS - 
EVALUATION OF TECHNICAL ASSISTANCE RENDERED 

Agency/Comittee Reporting (delete  as  applicable): 

Address: 

Direction of Travel: North - ~outhL-1 - South - North 1-1 
T i t l e  of Programme: 

Dates of Volunteer(s) V i s i t :  

B. What were the Main Goals/Objectives of the Programme?(For questions B through E 
add pages if necessary) 

C. What were the principle Act iv i t ies  of the Programme? 
/ 



To what extent were the Programme Objectives achieved? 

Explain briefly: 

Ob jectives were 
Exceeded 

What were the results/outcomes of the programme, if any, (e.g. follow- 
up, return visit, etc.) 

Have you any additional comments or recommendations to make about this 
programme generally? (This is vital as it assists us to better serve 
your agency in future). 

I I 

Entirely 

Persan(s) completing this form: - 
( F k s s 2  "pzfzt) 

C . C .  Executive Director, Ja/WNY Partners 
Executive Director, WNY/ Ja Partners 

To a certain 
extent 

(Signature, Relevant Committee 
Chairperson) , . .. . .- 

(Date) 
91 

Little 
Not at 
all 



CHAPTER 4 

4.1 Dewel opmnt 

4.1.1 The S k i l l s  Banks I n  both Partners have developed 

encouragingly rapidly.  The Table be1 ow sh w s  t h e i r  devel opmnt 

since January 1983. 

TABLE 4.1 - - SKILLS BANKS GROWTH 1983-1985 

TIME WEST. NEW YORK 

T I E  - INDIVIDUAL CORPORATIONS 

Jan. 1983 0 - 
June 1983 0 - 
Dec. 1983 0 - 
June T9W 0 - 
Dec. 1984 2 2 - 
March 1985 66 - 

JAMAICA 

INDIVIDUALS CORPORATIONS 

6 1 

4.1.2 The ra te  of growth i n  WNY has been qu i te  phenomnbl. Over 

tho f i r s t  s ix  months o f  par t i c ipa t ion  i n  the PAVTAS Project  they 

have succeeckd i n  rec ru i t i ng  s ix ty -s ix  Volunteers t o  the 

p r o g r a m .  I n  Jamaica, the r a t e  o f  growth, though less  

speciactt3w, "ns a-thdess k e n  rapid, 
0 

-&- 
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4.1.3 I n  both branches many Volunteers are persons who, having been 

asked t o  serve, e i t h e r  ask or agree t o  be registered as 

Volunteers. On a number o f  occasions persons have requested t o  

be registered on t h e i r  own v o l i t i o n .  

4.2 - Composition 

4.2.1 Table 4.2 below shows a wide va r ie t y  o f  d isc ip l ines and 

Interests. 

DISCIPLINE OR INTEREST 

Project Managemmt/Evaluation 

Smll Business 

Legal A f f a i r s  

Ind. Re la t i  ons/Personnel Management 

Marketiny/Promoti on/Publ i c-Re18 ti ons/ 

Fund Raising 

Research/Pl anning 

Producti m/Construct im Management 

Secretar ial  Services/Office Protocol 

Financial  Management 

Agricul tu re  

C o m n i t y  Devel opmnt 

JAMAICA 
INDV. CORP . - 

CREATIVE ASSOCtATES 
q 14 



x i i )  Culture - 14 - 
x i 1  i ) Emergency Preparatians 1 6 - 
x i v )  Health (Medical ) 13 5 o 

xv ) Pa th 11 2 I 

x v i  1 Sports 4 2 o 

x v i i  ) Yomen I n  Dev. - 1 - 
x v i i i )  Comnunity Education 9 .. - 
x i v )  Universi ty Linkage 2 - - 

4.2.2 The p ro jec t  document has as one o f  i t s  objectives the 

"pair ing" of Yolunteers t o  render Technical Assistance. The 

numbers i n  Table 4.2 mke t h i s  inpossible i n  some cases. 

4.2.3 Pai r ing  o f  Volunteers may mean the sinultaneous matching of 

l i k e  expert ise from both branches, bu t  I t my a lso  connote the 

m t c h i n g  o f  complemntary s k i l l s .  On the other hand pa i r i ng  need 

no t  be taken t o  mean t h a t  both ind iv iduals  i n  a p a i r  are 

act ivated a t  the same time. Pairs could grow over t i m e ,  whether 

i n  l i k e  or i n  complementary s k i l l s .  

4.2.4 For a number o f  reasons, p r i nc ipa l l y  the d i f f i c u l t d e s  

associated with the OPG negotiations, Jarmica has been using i t s  

own Volunteers for i t s  workshops and seminars. Western New York 

has geared i t s e l f  and i s  now ready f o r  the pa i r ing  o f  team. 

-R- 
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4.3 Cmtr ibu t ions  o f  S k i l l s  Bank - 
The contr fbut ions o f  the S k i l l s  Bank have been rather  utieven. This 

i s  due t o  the fac$ t h a t  t h i s  p a r t  o f  the pro jec t  d i d  no t  becom 

operational i n  Mestern New York u n t i l  October 1984. 

4.3.1 Since the beginning of the OPG the fo l lowing have been 

achieved. 

Programs Completed 

Agencies Benef i t ted 

Nunber o f  D i rec t  Part ic ipants 

Nutber o f  Volunteers ' 

Estimated Volunteer Hours 

Estimated Value (J$) o f  

Volunteers Sew i ces  

West. New York Janaica 

1 19 

1 16 

1 347 

9 52 

9 620 

4.4 Project ion For Development 

I n  bnth areas there i s  c lear  ind icat ion o f  a mservoJr o f  s k i l l s  from 

which t o  draw. 

4.4.1 There are some eighteen un ivers i t ies  and colleges i n  and 

around the Western New Ywk area. I n  addit ion, t h i s  has been a 

t r a d i t i o n a l  i ndus t r i a l  area. The Executive D l  rec to r  explains 

t h a t  she csuld, within a short  t i m e ,  get  a very large number o f  
- 

- - - -  - 
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persons in the Bank, b u t  this would not be wise. The Skills Bank 

shaul d cjraw a t  a rate conpatible w i t h  the growth of the program. 

4.4.2 In Janaica, the Partners program has been gaining i n  

popularity and although the growth trend i n  Volunteers has been 

declining since June 1984, there i s  reason to believe that there 

aia s t i l l  mny more persons who are willing'to be volunteers. 

4.4.3 The end of project goals and the planned workshops and 

seminars based an requests for technical assistance can be m e t  

from the resources of the Skills Banks. 

CREATIVE ASSOCIATES 



CHAPTER 5 

END OF PROJECT CONDITIONS 

5.1 Status Report 

The table be1 ow represents an analysis of the achievements ' of the 

Partners in relation t o  the end of Project conditions contained in the 

original project'documnt. (An explanation of factors which have acted 

a s  constraints t o  the full achievement of End of Project conditions i s  

included in 5.2) 

RESULTANT LEVEL OF 
END OF PROJECT CON0 ITION CURRENT STATUS ACHIEVEENT 

1 . Establ ish operational JA: Staff and fully achieved 
office with Executive offlce on 
Director and Secretary stream Jan. 83 

2. Develop operational JA: 77 Indiv. Mem. partical ly 

Skills Bank of a t  least 6 carp. Mem. achieved 
20 paired N/S TA MY: 66 Indiv. Mem. 

3. Mininum of 20 agencies 16 recipient Agen. partially 
having received TA t o  date * achieved 

1 recipient Agen. 
pending for April 
t o  Oct. ' 85 

CREATIVE ASSOCIATES 



RESULTANT LEVEL OF 
END OF PROJECT CONDITION CURRENT STATUS ACHIEVEMENT 

4. Increase menbership t o  JA: 98 Indiv. t o  date p a r t i a l l y  
min. o f  100 ind iv idual  28 Corps. t o  bate achieved 
and 25 corporate m i h e r s  i n  MY: 38 Indiv. t o  date 
both WNY and JA. 1 Corp, t o  date 

5. Design annual operational Three plans deve1ope.d f u l  l y  

plans f o r  JA and MY. covering per iod through achieved 

Sept. 30, '85 

6. Establ ish information Pr in ted TA materials minim1 

base of  TA a c t i v i t i e s  on f i l e  i n  JA progress 
i n  p r i n t  and e lect ronic  

media 

7. Quarterly Newsletters JA: Pub1 ished 3 p a r t i a l  l y  

pub1 ished i n  each o f  semi-annual ach ieve,d 
year 1-3 t o  date 

WNY: Publ ished 1 
t o  date 

8. Devise strategies f o r  No de f i n i t e  minim1 

continuation a f t e r  strategies i n  place. progress 

conclusion of  AID Funds Development i s  i n  the 

idea stage. 

- -- - (see chpt. 2.12) 
- - -  -- - 
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RESULTANT LEVEL OF 
EM) Of PROJECT CONDITION CURRENT STATUS ACHIEVEENT 

9. Fund r a i s i n g  resu l t i ng  No funds have been p a r t i a l l y  
i n  US$175,000 per annum ra ised i n  d i r e c t  achieved 

i n  cash or i n  kind. support o f  PAYTAS. 

The value o f  i n  k ind  

contr ibut ion has been 

minim1 (see chapter 6 )  

10. Conduct evaluations 

and mke r e s u l t  
accessible. 

TA evaluation f u l  l y  

resu l t s  on f i l e  achieved 
and avai lab le 

5.2 Contraints and Factors A f fec t ing  Current Status 

5.2.1 To varying degrees the d i f f i c u l t  re la t ions  between WNY and JA 

; I Partners during the f i r s t  two years o f  the grant, was a 

I s i g n i f i c a n t  factor  i n  i n h i b i t i n g  progress toward v i r t u a l l y  a l l  
~m I stated End o f  Prq ject  c izdf t ions.  D i f f e r i n g  perceptions 

I regarding the r o l e  o f  PAVTAS respective areas o f  responsib i l i ty ,  

I and iunds d i s t r i bu t i on  resul ted i n  a bnaakdown i n  conmunication 

between the two Partners. The f i r s t  two (2)  years o f  the program 

I were characterized by a generally 1 ow ieve l  o f  PAYTAS a c t i v i t y  on 
- . 
- 

. . 

. . 
- '  

- . . 
- -- 

- .. , . . .  ...,. , 

the p a r t  of MY. 

..--...... . . ... . . . . . . . . . . . . . . . .  . . . . . . .  . . - . . - - . .  ......-...... --- - - -  - -  - -  -- - 

-96- 
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5.2.2 Procurement o i  ~omnodities and equdpmnt for the Jamica 

office was prolonged significantly as a ,result of a reluctance on 

the part of USAID to commit funds t o  the project u n t i l  there was 

more substantial evidence of the viability of the relationship of 

JA and WNY Partners and the capability t o  conduct N-S Technical 

Assistance activities. Other factors included such restraints as 

importation regulations and restrictions, and the lengthy nature 

of standard procurement procedures. 

While the number of Skills Bank Volunteers i n  JA and WNY is 

far abwe the target number of twenty (201, the additional 

concept of paired Skills Bank teams has not been addressed 

fully. The recruitment of Skills Bank Volunteers i n  WNY as well 

as the fostering of the paired teams approach to TA was inh.ibited 

largely due t o  an absence of both an office and Executive 

Director i n  MY. Prior to October, 1984, WNY lacked the staff 

and infrastructure necessary t o  recruit and prwide volunteers a t  

a rate comparable t o  JA. 

5.2.4 While de1 fvery of technical assistance has been . very 
@ 

effective and nearly reached the target of twenty beneficiary 

agencies, this process was inhibited by the absence of adequate 

personnel and infrastructure i n  WY u n t i l  October 1984. To a 

lesser degree, the delivery of TA was also inhibited by: 

-97- 
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confusion wer the roles of committees and Boards; cumbersom 

request apprwal procedures; the slowness of international nail; 

a lack of sufficient specificity i n  ini t ia l  request; and delays 

on the part of requesting agencies i n  providing requested 

documentations. 

5.2.5 The primary constraints t o  the development of an effective 

computerized information base have been: the late arrival of 

computer equipment i n  Jamica (influenced by delays i n  the AID 

procurement process) and the need for computer ski1 1 s trainlng 

for the Jamaica staff. In addition, effective rmlti-media 

documentation of technical assistance was inhibited due to  the 

fact that Jamaica Partners does not, as  yet, have a complete se t  

of video equipment and there is no one on the staff t h a t  i s  

experienced w i t h  operating audio or video equipment. 

5.2.6 The diversity of opinions regarding appropriate fund raising 

strategies among JA Partners as well a s  a degree of ccmfusim or 

lack of clarity regarding roles and delegation of 

responsibil i t i e s  relating to fund raising efforts contributed to  

the law-level of fund raising success i n  Janaica. 

5.2.7 The absence of an Executive Director and an independent 

Partners offlce i n  WNY i n h i b i t e d  the development and 
- . -  . - -- - - -- - - -- - -- - . -- - - ---- - - - 

inplementation of fund raising efforts on that  side of the 

Partnership. 

-9 8- 
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CHAPTER, 6 

FINANCIAL RESOURCES AND USES 

6.1 The financial resources and expenditures of each Partner will be 

examined i n  turn. 

6.2 Jamaica Partner Resources 

6.2.1 The continued devaluation of the Jamaica dollar has tended t o  

increase the financial resources of that  Partner from the OPG. 

Overall, from a PAVTAS Budget of U~$400,000, a t  the end of 

March, 1985, unspent balance i s  approximtely US$200,000, which 

I a t  the fluctuating rates of exchange may convert t o  somewhere 

around J$1,100,000. 

6.2.3. The annual income of th i s  Partner has irxreased from $28,435 

I for the two years ending Pn 1982, t o  $197,854 i n  1984. Most of 

this increase derives from the OPG although other sources have 

shm increases. 

CREATIVE ASSOCIATES 



Table 6.1 

INCOkE 1981 - 1984 (3$) 

Income 1981 & 1 9 a  1983 1984 

USAID 25,792 99,089 181',150 

Subscriptions 1,333 1 ,560 3,148 

In te res t  535 1,492 3,792 

Rent 775 2,610 3,497 

Other - 1,445 6,267* 

Total 2 8,435 106,195 197,854* 

- - - -- - -- - -- - - 

6.2.4 The incom statement abwe does no t  include sums received f o r  

some pro jec ts  no t  financed through PAVTAS. Note 'c '  o f  the 

audited accounts reads: 

" (c )  Projects i n  progress: 

Mcmies received f o r  pa r t i cu la r  projects are t reated as 

p~ro jec ts  i n  progress, less  re la ted  expenditure, and no t  

taken t o  revenue. II 

6.2.5 Income and expenditure statements f o r  these pro jects  appear 

- - _ .  _ __b%Ap~gc~dtas~  dL__cnd_6.2& the end of th is-@apter.  Total  -- - - - -- 

revenue for 1984, for example should therefore be increased i n  

Table 6.1 by $81,262. 
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6.2.6 Total disbursement from the OPG aver the per iod t o  the end o f  

the 1984 f i nanc ia l  year, amounted t o  J$306,031. This, some s ix  

months before end o f  p ro jec t  date, i s  we11 below the budget 

f igure o f  714,324. (see Appendix 6.3) 

6.2.7 O f  s igni f icance i s  the f a c t  t h a t  the budget f igurc  f o r  income 

from non-USAID sources o f  $13,500 i n  year 1, and $36,525 i n  year 

2 were eas i l y  surpassed by $49,893 i n  year one and $81,262 i n  

year two. 

6.3 Jamica Partner Expenditure 

6.3.1 Data from the Control lers Of f i ce  ind icate tha t  j u s t  

approximately f i f ty-percent  (50%) o f  budgeted expenditures has 

occurred. We w i  1 1 examine expenditures under the headings,. 5 ) 

S t a f f  and ii) Technical Assistance Training. 

I 6.3.2 Total expenditure f o r  the f i r s t  two years was approximately 

$249,830, the d r ig ins l  budget f igure  being $530,907. 

". 
=-- -- 

I:  

-1 01 - 
. . 
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TABLE 6.2 

EXPENDITURE 1981 - 1984 (JS) 

EXPENDITURE 1981 & 1982 1983 1984 

Staff Related 

Rent & Repair 

Printing and Stat. 

Cables and Postage 

Seminars & Warksh ops 

Travel 

Tech. Assi stance 

Entertainment 

Adverti semnt  

Pr omoti on 

Other 

Total 33,122 103,241 146,589 

6.3.3 Staff: The original allocation t o  Personnel was $46,000 i n  

year I,  $56,650 year 11, $59,725 year 111. 

-1 02- 
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6.3.3.1 Whereas the expenditure for the f i r s t  year was be1 aw the 

original budget fugure for the second year the reverse occurred ". 
and will be mch larger for the t h i r d  year. 

6.3.3.2 The differences are accounted for by the fact that amendments 

t o  the budget have allotted for the addition of a Special 

Assistant, Secretary t o  the Board and Program Assistant as  pa id  

posts. 

6.3.4 Technical Assistance should have accounted for $58,000 i n  

year I and $116,500 i n  year 11. T h i s  i t e m  includes: 

a )  Technical Assistance Travel 

b )  TA Hospitality 

c )  Workshops and Seminars, and 

d )  Training Materials 

6.3.4.1 Expenditure i n  the f i r s t  year of the project l i f e  amounted t o  

$8,387 and i n  the second t o  $27,933. 

6.3.4.2 The level o f  performance reflects a virtual breakdm of 

relationship between the partners as  far a s  the PAVTAS project 

was concerned. Since 1983 there were a t  least six and i n  1984 

twelve exchanges between the partners on non-PAYTAS projects. 

-1 03- 
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6.4 Financial Management Achievements 

6.4.1 Chapters 2 and 3 indicate that  mny of the objectives of the 

project have been achieved. 

6.4.2 In particular, in-kind contr*ibutions by Volunteers of an 

es t imted $62,000 is significant. (see chap. 4.3.2). In 

addition the level of fund raising for project purpose has been 

raised from $25,434 i n  19&! t o  $65,000 i n  1984. 

I 6.4.3 Nevertheless, the Admirristration has fallen short of the 

fundraising target, and indeed there has been no positive e f for t  

t o  achieve the targets se t  i n  the budget. T h i s  aspect of its 

operation must receive highest priority i f  the recommended 

extension i s  t o  succeed. 

6.5 Western New York Resources 

6.5.1 Westen New York Partners has completed only six months o f  

participation i n  the PAVTAS project. Previously , no proper 

accounts were kept, and so there are n o  audited accounts t o  date. 

6.5.2 Since October, 1984, a proper accounting system has been 

established and accounts are being naintained admirably. A t  the 
. - .- . ~ - - * . . ~ .  ~ ~ ~ ~ 

end of March 1985, there was a balance i n  the bank of ~~$9,010.00. 

CREATIVE ASSOCIATES 



Incom for the p rog ram so far has been: 

NB* (In this part of the Chapter a l l  sflms will be expressed i n  

US$) 

USAID (US)$ 42,730 

PATH 670 

NAPA ' 500 

Fees 579 

Total $ 44,479 

With monthly expenditure averaging $4,000 and a l l  needed 

equipment having been installed, there is no need for any further 

capita1 expenditure in the immediate future. 

Because technical assistance activity within PAVTAS project 

has been below acceptable levels, an indicative budget k s  asked 

for and prwided by the Executive Director ( a t  short notice) 

showing what levels of expenditure mlght be w i t h  a seventy-five 

percent (75%) increase i n  activity (Table 6.3) 

Projections indicate tha t  a t  a suitably increased level of 

activity, the budget allocation t o  Western New York is likely t o  

be inadequate. 

-raising needs t o  be addressed, b u t  this will not be - - - 7 -- l 3 ~ ! d _  - --- _-_____-_I___ 

possible u n t i l  the Exesutive Director has  a staff tha t  nnkes i t  

possible for her to devote some of her time t o  this. 
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6.5.8 This evaluator was t o l d  t h a t  Western New York can support an 

annual budget of  between $75,000 and $150,000 from loca l l y  raised 

funds. 
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TABLE 6.3 

ACTUAL AND PROJECTED EXPENDITURE (OCT. 1984 - SEPT. 1985) 
WESTERN NEW YORK - JAMAICA PARTNERS 

EXPENDITURES OF OPGIPAVTAS 

EXPEND ITURES 6 month 
. Oct. - M r  

Actual Exp. ACCT.# LINE ITEM 

Proj .  Exp. 
Apr-Sept. 85 
Curr. Lev. Act. 

Ex. Dir. 
S e c r e t a r y  
F r inge  Bnft. 
T.A. (S-N) 
JA Trainee. Gd. 

Dir. Travel  
T.A. (N-S) 
Tra in .  Mat'l 
Rent 
Telephone 
Auto Exp. 
Mat ' 1 ISupp. 
S t a t - / P r i n t .  
Postage 
Office Rep. 
Equip. Renta 
Adve r t i s i ng  
Insurance 
Legal Fees  
Acct. Fees  
Board/Off . Trav . 

Pra j .  Exp. 
Proj .  Exp. Oct. - Sept .  
Apr-Sept. 85-06 Elev. 
Elev. Lev. Act. Lev. Act. 
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TABLE 6.3 

ACTUAL AND PROJECTED EXPENDITURE (OCT. 1984 - SEPT. 1985) 

IJESTERN NEW YORK - JAMAICA PARTNERS 
EXPEND ITURES OF OPG/PAYTAS 

(CONTINUED ) 

Proj. EXD. 
EXPENDITURES 

ACCT.# LINE ITEM 

120's Commodities 

245 I n l m e s t  t o  
USAID 

Exp. (N-S) 
t ravel  

Contingency 
TOTALS 

6 month 
Oct. - Mar 
Actual Exp. 

6,330.95 

(1,382.13) 

*Asst. Prog. - Director  F u l l - T i m  

Proj. Exp. ~ rd .  ~ x p ,  Oct. - Sept, 
 AD^-Se~t. 85 A~r-seDt. 85-86 E ~ v .  
~ u r r .  Lev. Act. E ~ V .  iev. Act. Lev. Act. 

Secretary - Part-Tine . 

-1 08- 

CREATIVE ASSOCIATES 



Job T i t l e :  

APPENDIX 7.1 

J J I M A I C A / W E S T E R N  NEW Y O R K  P A R T N E R S  . 

JOB- DESCRIPTION 

1.  Reports t o :  The Board o f  Directors through 

t h e  Chairman, or any other person 

or  sub-committee designated b y  t h e  

Board. . . 

2. Prf ncipal 
~ c c o u n t a b i f  i t i k s :  Th is  posi t ion i s accountable for 

carrying out policy decis ions  o f  

t h e  Board and for  developing and 

maintaining an operational program 

which w i l l  meet the admin is t ra t ive ,  

program and professional  volunteer 

requirements o f  t he  organizat ion,  

inc lud ing  those of the  Partners 

Voluntary Technical Assistance 

Serv ice  (PAVTAS)  

3 .  Duties: 1.  Handle the  d a y  t o  d a y  operat i  onal 
requirements o f  the  Jamaica/ 
Western New York Partners o f f i c e ,  
f n c l  u d f  ng the  requirements f o r  
managing the  Partners Voluntary 
Technical Assf stance Service 
(PAVTAS)  . - 

$ 3 m  Xesp t he  Minutes o f  these  meetings 
for inc lus ion  i n  the  organ i za t iongs  
Minute Book. 



4.. Respond t o  correspondence or othrrr 
inqu i r i e s  regarding the organizw- 
t l o n ,  i t s  functions or serv ices ,  as 
m a y  be required. 

Maintain regular communication b y  
telephone or f n writ ing w f  t h  program 
committees o f  the organizati on,  
benef ic iary organizations o f  PAVTAS ,  
counterpart commit.tees i n  western 
N.Y. and with NAPA i n  Washington D O C .  

Plan and co-ordinate volunteer Partners 
travel  t o  and from Jamaica, including -- 
the  maintenance and management o f  a 
h o s p i t a l i t y ,  or hone s tay ros ter  for  - 
volunteers coming t o  Jamaica. . . - 

Develop, produce end d i s t r i bu t e  a monthly - 

newsletter - - 

Write and d i s t r i bu t e  press releases  
t o  further  develop the  organization's 
newsworthiness. 

Ass is t  generally f n  the development 
and execution o f  fund ra i s ing ,  public 
re la t ions  and' publ ic i ty  programs , 
and membership campaigns for  the 
organization. 

Maintain l i a i son  with Xocal and e x t e ~ n a l  
government or non-governmental agencies' 
a s  may  be necessary or desirable .  

Attend national or ineernational 
Partners meetings or conferences,  
wi thin or without Jamaica, a s  may be 
required. 

Ass is t  program sommittees t o  screen - 

and t o  review requests for  technical 
assistance under PAVTAS and i n  general, - 
t o  aid them t o  carry out t h e i r  

- 

r e spons ib i l i t i e s  within the  organizaticn.  

1 3 .  Organize b r i e f f  ng ma tertais 
a for  volunteer technicians,  other 
partners and guests o f  the organization . 

crrri ving i n  Jamaica. - 



14 Advise program committees and the  
Board,on community based development 

. . ass i s tance  a c t i v i t i e s  i n  which the  
organization might become i nvolved,  
and on potent ial  human and material 
resources which may be avai labla  t o  
the  organization.  

1 5 .  Any o ther  reasonabJe task  which may - 

be required from time t o  t ime for  the  - 
e f f e c t i v e  discharge o f  the  d u t i e s  o f  t he  - 
post .  

- 
Firs t  Degree or comparable educational 

background 

A t  l e a s t  3 years experience i n  a  

supervisory or management capacity i n  - - 
an educat ion,  socf a l ,  char i tab le  or - 
communi t y  based organizat f  on. 

Internat ional  exposure and experf  ence 

gaf ned through some combination o f  

s tudy ,  employment or t rave l  abroad. - Human and inter-personal r e l a t i o n s  ' 

management s k i l l s .  

5 .  Compensatf on : 

Year 1 - year 2 Year 3 - 

' P l u s  an automobile 



Job T i t l e :  

1. R e p o r t s  to :  

2. P r i n c i p a l  

A c c a u n t a b i l  i t i e s :  

The Board  o f  D i r e c t o r s  t h r o u g h  C 

t h e  Chairman, o r  any o t h e r  p e r s o n  

o r  sub -commi t tee  d e s i g n a t e d  b y  t h e  , -- =- - 

T h i s  p o s i t i o n  i s  a c c o u n t a b l e  f o r  
c a r r y i n g  o u t  p o l i c y  d e c i s i o n s  o f  
t h e  n o a r d  and f o r  d e v e l o p i n g  and 

n i a i n t a i  n i n g  a n  o p e r a t i o n a l  p rog ram 

w h i c h  w i l l  meet t h e  a d m i n i s t r a t i v e  

proyran l  and p r o f e s s i o n a l  v o l u n t e e r  

r e q u i r e m e n t s  o f  t h e  o r g a n i  z a t l o n ,  
i n c l u d i n g  t h o s e  o f  t h e  . P a r t n e r s  

V o l u n t a r y  T e c h n i c a l  A s s i s t a n c e  

S e r v i c e  (PAVTAS). 

D u t i e s :  3 ,  - 1. I i a n d l e  t h e  day t o  day o p e r a t i o n a l  
r c q u i r e m e n t s  o f  t h e  Western New 
Y o r k / J a a a i c a  P a r t n e r s  o f f i c e ,  
i n c l u d i n g  t h e  r e q u i r e m e n t s  f o r  
managing t h e  P a r t n e r s  V o l u n t a r y  
T e c h n i c a l  A s s i s t a n c e  S e r v i c e  (PAVTAS! 

2. A t t e n d  a l l  r e g u l a r ,  s p e c i a l  o r  
e x t r a o r d i n a r y  m e e t i n g s  c a l l e d  b y  
t h e  Board  o f  D i r e c t o r s .  

3.. Kcep t h e  M i n u t e s  o f  t h e s e  m e e t i n g s  
f o r  . i n c l u s i o n  i n  t h e  o r g a n i z a t i o n ' s  - 
M i n u t e  Uook. - 



. . 
4 .  Rcspond to  corrcspondcnce o r  o the r  

inqui r i e s  regarding the organiza-  
t i o n ,  i t s  funct ions  o r  s e r v i c e s ,  a s  
may bc rcqui r e d .  

5. blaintnin regu la r  con~~aunicat lon by 
telephone o r  in  wr i t i ng  with program ' 

c o r m i  t t e e s  of the  organi  z a t i o n ,  
bene f i c i a ry  o rgan iza t ions  of P A V T A S ,  
coun te rpa r t  cornmi t t e e s  in  Jamaica and 7 

w i t h  M A P A  in  Washington, D . C .  - 

6 .  Plan a n d  co-ordinate  volunteer  Pa r tne r s  * 

t r ave l  t o  arid from J a a a i c a ,  including 
thc naintenance a n d  m~nagcmcnt of  a 
I ~ o s p i  t a l i  t y ,  or  home s t a y  r o s t e r  f o r  

?- 
volunteers coniing t o  Western New York.  - 

7 .  Devclop, produce and d i s t r i b u t e  a monthly 
news le t t e r .  

8. Write a n d  d i s t r i b u t e  press  r e l e a se s  - 
t o  f u r t h c r  develop t h e  o rgan iza t ion ' s  
newsworthiness. 

9 .  Provide l eadersh ip  in  the development 
a n d  execut ion of f u n d  r a i s i n g ,  pub1 . i~  
r 6 l a t i o n s  and p u b 1  i c i  t y  programs, 
a n d  nrwibcrsliip canlpa igns f o r  the 
o rgan iza t ion .  

- 

10. Maintain l i a i s o n  wi'th loca l  a n d  ex t e rna l  
govc,rnment o r  non-governmental' agenci es - 
as  may be necessary o r  de s i r ab l e .  

11. Attend na t iona l  o r  i n t e r n a t i o n a l  
Pa r tne r s  niceti ngs o r  conferences ,  - 

within or without the  U .  S.  a s  may be 
requi red .  

12, Ass i s t  program conr~r~i t t e e s  t o  screen r 

arid t o  review reques t s  f o r  t echn ica l  ' 
a s s i s t a n c e  under PAVTAS a n d  I n  genera l ,  
t o  a id  them t o  c a r ry  ou t  t h e i r  

I rcsponsi b i  11 t i e s  wi th in  the o rgan iza t ion .  
--- -- -- 

I 5 - 3 - ; - ~ ~ ~ " r . t ~ ~ ~ ~ r S a l ~ a n  s e r s 1.0 n s -- 

I f o r  volunteer t e chn i c i ans ,  o the r  
partnchs and gues ts  o f  t h c  o rgan iza t ion  - 

. . a r r i v i n g  f n  Western New York. rn 

- -. . ! 

- 
I - . 

--.. .- 
s 

;.. . - 
/ .  - 

. / - - 
4 * 

% \  2 , .  , :>, v -  

$ --;-- - -  135 
- 
- 



- - - 
14. A d v i s e  progra l i i  co~nmi t t e e s  and t h c  - 

Board  on conmuni t y  based deve lopment  .- 
a s s i s t a n c e  a c t i v i t i e s  i n  w.hich t h e  - 
o r g a n i z a t i o n  m i g h t  becooic i n v o l v e d ,  
and on p o t e n t i a l  huntan and m a t e r i a l  
r e s o u r c e s  w h i c h  may be a v a i l a b l e  t o  - 

t h e  o r g a n i z a t i o n .  

15 .  Any o t h e r  r e a s o n a b l e  t a s k  w h i c h  may - 
be r e q u i r e d  f r o m  t i m e  t o  t i m e  f o r  t h e  
e f f e c t i v e  d i s c h a r g e  o f  t h e  d u t i e s  o f  t h e  - 

p o s t  .. 
4. Q ~ a l i f i c a t i o n s  

D e s i r e d :  - F i r s t  Degree o r  comparab le  e d u c a t i o n a l  
backg round  

- A t  l e a s t  3 y e a r s  e x p e r i e n c e  i n  a  

s u p e r v i s o r y  o r  management c a p a c i t y  I n  
an e d u c a t i o n ,  s o c i a l ,  c h a r i t a b l e  o r  

communi t y  based o r g a n i z a t i o n  

- I n t e r n a t i o n a l  exposure  and e x p e r i e n c e  

g a i n e d  t h r o u g h  some c o n ~ b i n a t i o n  o f  

s i u d y ,  employment o r  t r a v e l  a b r o a d  

- Human and i n t e r - p e r s o n a l  r e l a t i o n s  
management s k i  11 s. 

5 ,  Compensat ion:  

Year 1 Year 2 

US$16,000 US$17,280 

Year 3 

US$18,662 



JANAICA/WESTERN NEW YORK PARTNER 
OF THE ILQRICXS 

JOB TITLE: Programme Ass i s tan t  (Jamaica Partners 

REPORTS TO: The Executive Di rec tor  

PRINCIPAL ACCOUNTABILITIES: This  pos i t i on  is  accountable f o r  a s s i s t i n g  the 
Executive Di rec tor  wi th  the  e f f e c t i v e  co-ordination cf the 
organizations ' programmes inc lud ing  bu t  not l imi ted  t o  the 
operat ional  requiremeats of t h e  Pa r tne r s  Voluntary Technical 
Assistance Service  (PAVTAS) which has  been funded u n l e r  USAID/J 
Projec t  522-0086. 

BASIC REQUIREMENTS: A f i r s t  degree i n  t he  arts and humanities, e$ucatioa, 
sociology, i n t e r n a t i o n a l  r e l a t i o n s  o r  comparable acaeemic 
qua l i f i ca t ions .  

- Strong human and in te r -persona l  r e l a t i o n s  s k i l l s  

- Good Management S k i l l s  

- 2-3 years work experience 

Desirable: Typing s k i l l s  and a   river's License 

1. To a s s i s t  the Executive Di rec tor  i n  monitoring meetings of t h e  programme 
committees of the  organizat ion.  

2. To a s s i s t  with the  maintenance of regula r  cornmuhication with Frogrz=ne 
committee chairpersons both in Jamaica and Western New York. 

3. To a s s i s t  i n  the co-ordination or' vo lun teer  t r a v e l  to  and fro= S a a i c a ,  
inc lud ing  the h o s p i t a l i t y  programme. 

4. To a s s i s t  i n  the  monitoring of the  Small Grants  programme of t5e 
organiza t ion  through f i e l d  v i s i t s  and v i t h  respec t  t o  t he  acc tun i ic5  system. 

5 -  To co-ordinate the  recruitment of app rop r i a t e  S k i l l s  Bank VoLzz~teers fo r  
PAVTAS . 

-- -̂  __ -- __ _____ -- -__ -_ _ 
6. To ass i s  t the Executive Di rec tor  i n  t h e ~ e ~ ~ a ~ g ~ - d t ~ d - - c u m & i ; ~ a e ; f  ec4~-5hp-- - -- -- - 

- .in-house technical  a s s i s t ance  de l ivery  grogrznme, and PAVTXS :*'orka'r.aps. - 
8..To assist i n  the  development and execution of t he  public re1a:ions 

programmes of the organizat ions .  



9 .  To submit  monthly r e p o r t s  on t h e  development of the o r g a n i z a t i o n s '  
programmes. 

10. To superv ize  the  work of t h e  o f f i c e  a t t e n d a n t  and c l e r k - t y p i s t .  

11. To hold  pre l iminary  in te rv iews  wi th  p o t e n t i a l  members, S k i l l s  Bank Voluntecrs,  
Tra in ing  Grant candidates ,  p o t e n t i a l  c l i e n t  agencies.  

12..To assist with t h e  implementation of S p e c i a l  P ro jec t s  (Ceremonies, func t ions ,  
Newslerters, Seminars, e t c . )  

13. To make and t ake  phone c a l l s  on t h e  Execurive Directors '  b e h a l f .  
I 

14. To conduct any o t h e r  r easonab le  t a s k s  which may be requ i red  from time t o  time 
f o r  t h e  e f f e c t i v e  discharge of t h e  r e s p o n s i b i l i t i e s  of t h e  p o s i t i o n .  1- 

1:- 



-, I....... , 

1.1 The Prcgrm Ccnanittees of the Jamaica ard Pestern Xew York Partn~?~:ship 
'£unction as the main cfiannels through which the partnership imp la^^$^ 
its programne cf developent assistance in the fields of: . 

Camittee f s headed by a Chajnnan, w5o. in the first instaxe, is * 

naninated by the ~&&festern r m  y&k Board of D i r e c t o r s ,  and h i -  
to form the Ozmittee 

A t  the end of each year of s b c e ,  the Canaittee &ship shcruld hold 
elections for the new year. mese elections should ideally be held 
imnerliately after the Kt.! of the JA/~LW Soar& 

Cumittee e t  be headed by a ( h b m n ;  and may create those ~sitians - 

such as Deputy Olairman, Secretary, Treasurer an2 Public ~dlat ik Off*, 
according to its needs. 

P r c g r m  Camittees and PAW.G : . 
The- - 0 = k ~ j C I ~ + ~ _ t b ~ d v e S  of 
PA-. PAW relies on the h m  resources and expestise identiSfGX-m -- 

p ~ i d e d  by t h ~  P r o g r ~  Canni t tees  to servioe the -techniczll assistarce - 
requests of eligible arganiwtions. P A . .  w i l l  also serve as a feeder of . 
Monrut ipn on needs of organii&ions which m y  be serviced through, the 
regular programne of the Oarmittees . , . 



3.1 The Chairman of each P r o g r m  Cannittee reports to the B o d  through 
the Ekecutive Director on hisher  Camittee's activities. The Executive 
Director as cu-off icio mrhr of each Progimne ~ c d t t e e ,  functions as 
liaison bebeen the ahh i s t r a t i on  and each of these Cannittees. It 
is therefore expected that there w i l l  be close ~ u t i o n  between . 
the - C a d  ttee Chairman and the kecutive D i r e c t o r .  

3.2 Carmittees are wholly responsible for those functions necessary for the 
inplanentation of their prqrmms: 

e.g. (i) 
(ii) 
(iii) 
(ivl 

Preparation of an annual p l a n / p r o g r m  ' 
CdlJhg of m t t e e  meetings ( C h a h m )  . 
Recording and preparation of minutes of meetings 
Preparation of Financial Statenents a s  necessary 
F'undraising as necessary - 
Preparation of an annual report 
Camrunicating with counterpart Omnittee 

Within the limit of resources, th= JA/h'NY Partners office w i l l  prcmj.de 
assistance to the Carmittees in carrying out their functions. 

4.1 Each Ccmni t tee  has the responsibility of mnitoring and reporthqon the , 

receipt ard usage of resources (cash or kind) raised on behalf of that 
C d t t e e  for use in its programs. The C u m i t t e e  Treasurer must 
prepare regular I n a n e  and EScpenditure s'catanents. The J9/t*N Par-~srs 
off ice  disburses the h d s  of a Camnittee, on the f i c e  of the wdat 
Ccmnit tee ard in keeping with the established financial procedures of the 
organization, as approved by the JA/tWY Partners Board. i - - 

- 

5.1 Cam\ittees arrmunicating directly w i t h  their counterpart WEN Camnittees - 

and/or NAPA, are requested and advised to copy a l l  oorrespondence relating 
to the work of Partners to the Executive Director. - 

- 

5.2 Each Camittee should re& to the Board a t  the t imes  and in the format 
decided by the Board. 



CHAPTER 7 

ADMINISTRATIVE ASSESSENT 

7.1 The Board of Partners 

7.1 .I The Boards of both branches of the Partners a r e  composed of 

outstanding mehers of the i r  c o m n i t i e s .  

7.1.2 In Jamica the 1984-85 Board is: 

- Dr. Lloyd B. Hunter - Communications Consultant - Chairmn 

- Dr. Neville Ydng - Deputy Chairman 

- Mr. Leroi Lorde - Executive Director - JA Manufacture 

Associates - Treasurer 

- Mrs. Eleanor Jones - UWI lecture and consultant - 
secretary 

- Dr. Hon Wesley Powell - Educator - board meher 

- Mrs. Daphne Adam 

- Dr. Marigold Thorborn 

7.1 .3 The Western New York Board is: 

- Dr. Keith Curry - Professor of Special Education - 
6 

Pre s i dent 
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- Mr. Douglas Sandburg - Businessmn - V. President 

- Mr. Daniel Ricigliano - Certified Public Accountant - 
Treasurer 

- Ms. Roberta Powers - Occupational therapist - secretary 

- Mr. Paul Bakr - Principal Martin Luther Christian School ' 

- Board Menher 

- Mr. David Calverley - Attorney a t  Law - Board menber 

- Dr. Robert Guthrie - Professor of Microbiology - Board 

menber 

- Dr. Allan Korn - Professor Business Studies - Board mnber 

- Mr. George Reidel - Attorney a t  Law - Board me-r 

- Dr. Lee Snyder - Professor of Philosophy 9 Board member 

- Mr. Robert Stevens - Director of Con t inu ing  Education - 
Board mnher 

7.1 .4 The approach to and conduct of the business of the Partners 

varies and my reflect the influence of their social and economic 

milieu. 

Western New York 

Sj a )  Board meetings have been 

held regularly wer the years except 

i n  1983 when there appears t o  have 

been few. 
- 

Jannica 

b ) Monthly Board have been he1 d each 

month since March, 1981, except i n  

Nwetber. 
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1981 8meetingsheld 

1982 7 meetings held 

1983 3 metings held 

1984 9 meetings held 

*I985 2 meetings held 

*to March 

1981 11 meetingsheld 

1982 11 meetings held 

1983 11 meetings held 

1984 11 meetings held 

*I 985 3 meetings held 

*to March 

i i  )a) Meetings are usually held i n  

the afternoon and last  for (2 )  two 

hours. Meetings are much more 

structured naw than previously . 

i i i ) a )  Attendance a t  meetings appears 

to be around seventy percent (70%) 

of Board mehers. Both the Executive 

Director and Administrative secretary 

attend the Board meetings. 

iv)a) A t  Board meetings the Executive 

Director gives a report which is 

separate from minutes of the meeting. 

The report deals almost entirely with 

mt ters  concerning technical assistance. 

Discussians are. I ,  gonfined t o  items 

b)  Meetings are usually quite long 

and sometimes are followed by retreats 

(particularly i n  1981 and 1982) which 

occupy an entire day, usually 

Saturdays. 

b )  Attendance is very high,  usually 

wer eighty-five percent (a%) of 

Board members. The Executive 

Director attends the Board meetings. 

b)  The Executive Director gives a 

detailed report on a l l  aspects of the 

program and often makes suggestions 

or recomnendations to  the Board for 

action. The report is separate from 

the minutes of the meting. Dis- 
-..-- requi r i n g  ~ s m S . ~ O m n e n & ~  - -- Tnrssi-oJron-the-mpe4s-eh3 P~;T--- I ~ . .  -- 
for Board action are sometimes rmde. and detailed. Thought is now being 
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given for a sumry only to be 

presented a t  Board meetings. 

v )a)  The Board i s  now i n  the process b )  Board pol icies are quite well es- 

of framing policies, guidelines and by- tablished. Main gray area appears to  

laws. The min areas of concern appear be the relationship of the recently- 

t o  be policy rules i n  relation to  TA appointed Program Assistant w i t h  the 

travel and the operation of Programme Board. 

Committees. 

7.1.5 The perceptions of some Board members of both branches of the 

Partnership, coincide on the need to (1) remove the donor/benefactor 

element which characterised mny of the exchanges wer the years, and 

( 2 )  t o  promote a true partnership by mutually beneficial exchanges. 

A nunber of subsidiary considekati ons arise. 

1)  In what areas can there be useful South/North exchanges? 

a )  Western New York b) Jakica  

Arts and Culture are seen by some as  Jamaica would like t o  see South/ 

the most likely program area to  North TA exchanges i n  professional 

contribute to TA exchanges. Sports my fields serving many program areas 

offer a l i t t l e  scope. I t  is also and not confined to  cultural 

thought that Small Business could lead exchanges. 

the way. 

- .. . 

i i )  To what extent are approaches to  Technical Assistance comn to  both 

branches? 
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a)  Western New York b) Jamaica 

. The Western New York Board i s  asking, Here i s  a need, it has mt  the 

" I s  t h i s  a repe t i t i on  o f  an a c t i v i t y  c r i t e r i a .  How soon can the 

or a devel opment from an a c t i v i t y ? "  organization pu t  together the TA 

"How do we know tha t  t h i s  i s  

worthwhile?" 

t o  address t h i s  need? 

i i i )  Although the wards are the same t o  what extent  are the r e a l i t i e s  

congruent, f o r  example, Smll Business? or farm size? 

a) Western New York 

An e n t i t y  t h a t  employs 

2-50 persons 

Average farm i s  w e r  100 acres i n  size. . 

b) Jamaica 

An e n t i t y  t h a t  employs 

2 + persons. 

Avesage small farm i s  less than 

5 acres i n  ,s ize 

7.1 .6 It i s  c lear  t h a t  there needs t o  be mch more planning and 

communica ti on between the partners. The counsul t i n g  team 

recomnds  t h a t  a l i m i t e d  and t o t a l i n g  number o f  - p r o g r a m  

Committees from both branches, and top o f f i c e r s  of the 

Partnership m e t  annually t o  plan the business o f  the respective 

program areas f o r  a sui table ensuing period. 
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I t  wou.ld be incorrect t o  assume t h a t  the history of 1982 t o  

1984 has been entirely buried. A purposeful and deliberate 

effort needs t o  be mde to remove whatever vestiges my remain of 

the unpleasantness of recent years. The evaluators found a 

strong desire on both sides t o  accomplish this, b u t  i t  has to be 

dare a t  the Board level. No problems of this sort exist a t  the 

Administrative level. 

7.2 The Administrative Staff 

Recruitment of staff began in Decenber, 1982, i n  Jamaica b u t  

was delayed u n t i l  October, 1984, i n  Western New York. 

A t  present, staff complements are: 

a )  Western New York 

1 Executive Director 

1 Part-time Secretary 

b )  JERE~c~ 

1 Executive Director 

1 Program Assistant 

1 Clerk/typi s t  

1 part-time accountant 

1 office attendant 

Job descriptions of the posts of Executive Directors, 

Program Assistant and Secretary appear as appendices 7.1 to 7.4 
-at---*e- en&--&.-wQs &8wp ~ ~ 
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7.2.4 Examination o f  the Administrative functions of  the s t a f f  i n  

: I both Branches reveals t h a t  there i s  a great deal o f  in te r fac ing  

wi th  several agencies and un i t s  w i th in  t h e i r  da i l y  work. 

Organization or U n i t  Western New York Jamaica 

and who Inter faces Ex. D i r .  PT Sec. Ex. Dir .  Prog. Assist. 

I i National Assoc. o f  x x 

Part. o f  Am. (NAPA) 

- I b. Prog. Comm. 

- 
: 

iii) JA a. Admin. x x 

b. Prog. Corn. x x 

i i )  WNYa.('~dmin. 

I i v )  Board x x x 

I V )  . Exec. Committee - - x 
1 

I v i )  Chairman x x x 

v i i )  Selection Committee - - x 

v i i i ) Program Committee x x x x 

I i x )  Yo1 unteers x x x x 
- 

- I x 1. Benef ic iar ies x x x x 

I x i )  Membership . x x x x 

x i i )  Accountant x x x x 

- x i  i i ) General Pub1 i c  x x x x 

-- -- -. .. - . .~~... . .. ~. . I xiv-1.-----Eundf ng-Smrces. - .~ .- .. . X - --- .... ... X .. . . . . . . . x . . . .... . . x .-. . .... . .. 



7.2.5 The Janaica Branch finds that Program Committees are 

particularly demanding on administrative time and estimates that 

they account for probably 45% of the work time of the Program 

Assistant. Guidelines for the operation of the Jamica Program 

Committees appears as  Appendix 7.6. 

7.2.6 The Executive Director and Part-time Secretary i n  .the Western 

New York office work as a closely-knit team. 

7.2.7 The secretary i s  a college graduate who, apart from the 

involvement shown on the chart abwe, also operates the 

conputer. I t  would be a p i ty  i f ,  for lack of proper 

renuneration, that secretary should be lost  t o  the Western New 

York Office. 

7.2.8 If fund-raising .is t o  be properly planned and executed, the 

Executive Directors need t o  be less involved a t  some levels of 

the organizations' operations. In Jamica the introducticm of 

the Program Assistant i s  want t o  accompl?sh this, we have been 

informed. In Western New York, s b f f  adjustments need to  be 

nade, and this we suggest could take the form of giving full-time 

enployment t o  the part-time secretary and enploying a part-time 

secretary as  well. 

7.2.9 We recommend that a staff requirement assessment be done i n  
7- - - ---_______________ -- 

both offices, i n  view of the urgent need t o  divert much energy 

into fund-raisi ng. 
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Source Constraints t o  Administrative E f f i c i ency  

7.3.1 A major constra int  t o  administrative e f f i c i ency  resides i n  

.the f a c t  t ha t  whereas employed administrat ive s t a f f  have a career 

i n t e r e s t  i n  t h e i r  jobs, a l l  the people wi th  whom they deal are 

e i t h e r  volunteers, benef ic iar ies or persons i n  such posi t ions as 

n o t  t o  be d i r e c t l y  threatened by lack of  performnce i n  re la t i on  

t o  the Partners p r o g r a m .  

7.3.2 Thus the Western New York Office has been wai t ing f o r  f i v e  

(5) months for US$2,000, a check which i s  now he ld  up i n  the AID 

Washington Office. Thus a P r o g r a m  Comnittee chairperson has 

no t  y e t  submitted a badly needed repor t  a f t e r  several months of 

pleading and encouragement. 

7.3.3 I n  Jamaica the motor car f o r  the Executive D i rec tor  was on 

the wharf f o r  seven months. 

7.3.4 The e f f i c i ency  o f  the program I s  adwersely af fected by what 

we recognise t o  be differences i n  perception between the Partners 

and i n  par t i cu la r  of; 

a )  the r o l e  o f  PAVTAS vis-a-vis the t o t a l  Partners program 
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b) the nature of the flow of technical assistance from South 

to North 

C )  the application of the not-for-profit criteria in the 

PAVTAS project. 
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PARTNERS VOLULTARY TECHtfICAL ASSISTANCE SERVICE ( PAVT!lS I 
!fESTE%l NEH YORK BUDGET - - -  -. 

Y E A R  I - OCTOBER 1984- - SEPTEMBER 1985 

Notes Cataqory i Total F irs t  ( 0 4 - D l  Second f J-F-Pf) Third (A-?I-J) Forth ,J-A-S; Other Funding 

P;rscacel 

Ejtec~t ive  Direc r, 

Sacretary 
Fringe &cef its 

Sobtotal i 
3 ,m 750 750 750 750 7.5C0 in-k: ficlrestay 

1,453 200 500 4 G3 35C 3,OCO in-'xi .~anestq 
2,GOO 1,000 100 530 400 1 . OCO in-kird 

530 125 125 125  125 500 in-kind 
5 .  $33 2 , iX5 I .i75 1 .T;S 1 ,c& 

(4 ,OOO;* (1,000) ( 1,000) 11,000) ( 1 , 0 0 0 )  3,000 *transfer frcm;: 
to U I Y  budget cc: 
part of reguhr Z?. 

500 -0- 500 -0- -0- 

Di~ctors Trzive! 
Trzinirg :-!ateria 
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TA ( 3 3 )  
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E ~ u  . TypZ!jrit;r 
N o d  Prccessor 

Dic ta tirs Equipn 
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Auiir, Equipnt 
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1.000 

1,000 

so0 
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1,000 

1,100 , 

so0 
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500 



CHAPTER 8 

RECOMNDATIONS 

8.1 Conditions f o r  Extension o f  Funds 

It i s  recommended t h a t  funds be extended f o r  the per iod  o f  one year 

w i th  an opt ion t o  renew f o r  one add i t i ona l  year. The renewal option 

should be made condi t i ona1 upon achievement o f  predetermined goals. 

These goals should be s p e c i f i c a l l y  def ined and agreed upon by 

representat ives o f  WNY, JA and AID p r i o r  t o  en te r ing  i n t o  the f i r s t  year 

o f  extended funding. Fo l lowing i s  a l i s t  o f  condi t ions which cou ld  serve 

as a basis f o r  de f in ing  these'goals. 

- That dur ing year one o f  the extensr'on' a predetermined amount o f  

funds be ra ised  i n  both JA and WNY, a n d t h a t  t h i s  amount serve as 

the bas is  f o r  grant ing an equal amount o f  matching AID funds f o r  

the second extension year. An a l t e r n a t i v e  would be t o  determine 

the amount necessary t o  operate dur ing the second extension year 

and have AID commit t o  p r w i d i n g  funds n o t  t o  exceed 50% o f  t h a t  

amount. 

- That dur ing the f i r s t  extension year WNY and JA demonstrate an 

a b i l i t y  t o  work together e f f e c t i v e l y  by developing a j o i n t  two 

. 
~ . . ... . - . . ... - -,vezr.-.phn .f.~r...fundca~~~i_r!~.and technical  ass !s .~~ce . ,g l i v_$ry ; -~and  

.. . . . . . . .-~ . 
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- Both par tners  examine t h e i r  pro jec ted funding needs and negot iate 

a *-;\asonable r e d i s t r i b u t i o n  o f  operat ing funds a1 1 o t t ed  t o  t h e i r  

respect ive budgets. 

8.2 S t a f f i n g  Requirements Assessment 

We recommended t h a t  an assessment o f  s Q f f i n g  requirements and 

job descr ip t ions be conducted i n  both WNY and Jamaica. The focus o f  

t h i s  assessmnt should be on the need t o  concentrate the energies o f  

the Executive D i rec to r s  on fundrais ing,  ref inement o f  N/S TA 

exchanges, and mutual long-range planning between WNY and JA. 

8.3 J o i n t  Planning 

Due t o  the need f o r  increased mutual p lanning and c l a r i f i c a t i o n  

o f  perceptions, i t  i s  recommended t h a t  selected representat ives o f  

Program Committees from both WNY and JA as we l l  as o f f i c e r s  and Board 

Mehers  m e t  annual ly  on a r o t a t i n g  bas is  t o  p lan the business and 

a c t i v i t i e s  o f  theJg respect ive program areas f o r  su i tab le  ensuing 

periods. 

8.4 Fundrais ing 

JA and WNY should develop a c l ea r  end e x p l i c i t y  def-ined fund 

- - .  ra is in -g  s t r a t e u  for a per iod  .of one t o  two years w i t h  pro jec ted -- - 

amount t o  be ra i sed  qua r te r l y  or semi-annual ly. 
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8.5 Promoti on and Pub1 i c i  ty 

J A  and WNY should share i ns i gh t s  regarding approaches t o  

promotion and pub1 i c i t y .  It i s  recommended t h a t  they develop a j o i n t  

p u b l i c i t y  st rategy w i t h  a focus on promoting those aspecvc, o f  the 

program which might a t t r a c t  funds. 

Role o f  PAVTAS 

When quer ied as t o  the r o l e  o f  PAVTAS and i t s  r e l a t i o n  t o  the 

Partners program as a whole, some Board menlsers and S k i l l s  Bank 

Volunteers e i t h e r  d i d  n o t  know the nature o f  the re l a t i onsh ip  o r  were 

confused about it. It i s  recommended t h a t  an e f f o r t  be made t o  

c l a r i f y  t h i s  through mechanisms which can most e f f e c t i v e l y  

communicate a cons is ten t  message t o  a l l  members (i.e. Newsletters, 

General Meetings). 
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