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PROJECT AUTHORIZATION
Name of Country: LAC Regional

Name of Project: LAC Educational Information System
Network

Number of Project: 598-0635

1. Pursuant to Sections 103 and 105 of the Foreign Assistance Act of 1961, as
amended, I hereby authorize the LAC Educational Information System Network
project involving plarmed obligations not to exceed Nine humdred eighty~three
thousand United States Dollars ($983,000) in grant funds over a three-year
period from date of authorization, subject to the availability of funds in
accordance with A.I.D. OYB allotment process to help in financing foreign
currency and local currency costs for the project.

2. The project ('Project") comsists of a program of assistance to ten
existing educational research centers for the purpose of setting up national
documentation units and organizing these units into an information network for
the region. The purpose of the network is to identify, collect, and analyze
research data which can be applied to the problems of access and efficiency in
education.

3. The Grant Agreement which is necessary or appropriate to implement the
Project may be negotiated and executed by the officers to whom such authority
1s delegated in accordance with A.I.D. regulations and delegations of
authority and shall be subject to the following essential terms and covenants
and major conditions, together with such other terms and conditions as A.I.D.
may deem appropriate.



Condition Precedent

Prior to any disbursement, or the issuance of any commitment documents to
sub-grantees, the Grantee shall furnish in form and substance satisfactory to
A.I.D., indication that sub-grantees are informed as to the source of the
funds.

k". o ’A "\
T ‘I \’.J\ \, ‘ NY AN
Victor M. Rivera
Assistant Administrator
Bureau for Latin America and
the Caribbean

Date
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LAC EDUCATION INFCRMATION SYSTEM

Summary

A grant of $983,000 is requested for the LAC educational information network
to make accumulated research and experience more widely available to ;
educational planners. These disparities in educational opportunities offered
different segments of Latin American and Caribbean population are the types of
problems to be addressed by the network. Latin American educators seek to
increase coverage of children and adults, lengthen the duration of their.
education experience and improve the quality and efficiency of the education
offered.

The Education Information System for Latin America and the Caribbean project
provides for the expansion of an existing network of research and
documentation centers. Four additional countries will be added by utilizing
opereting research centers of considerable prestige, making a total of twelve
countries participating in the network. This project is a follow on to an
ecrlier Education Resesrch Network project which focused on influencing
research to attend to clusters of such educationzl problezs and on creation of
a memory of what research and information existed. The focus of the
InZimzozion svstes project, cften referred to es CIDZ-REDLUC, will be on
esteblishing the new centers, managing the information svstem and increzsing
the utilization of the data. A utilization strategy is included in the
proposal subzitted to A.I.D. by the Center for Educationzl Research and
Development (CIDE), the proposed grantee. The entire svstem «ill be
computerized by the end of project, allcwing retrieval of data.

The cajor A.I1.D. inputs requested are grants to 10 national centers;
publication funds; and equipment and network coordination and management
ccits. Tre ALLD. Smling will be matched by a neerly equal emount from other
coners, from centers receiving no A.I.D. funds and from operating costs funded
by the netional centers therselves. ‘






countries. The mechanisms that have been developed for summarizing and
transmitting available research information throushout the region can provide
an‘effective response to the need for linkages. However, the mechanisms
developed require further support if they are to be effectively utilized on a
large scale. This continuation to the '"Education Research Networks' project,
then, provides the resources to flesh out the skeletal network that is now in
place by making the information services more widely available, by actively
promoting their utilization, and by continuing to expand and improve the body
of information thet is provided. )



B. BACKGROUND
1. The Dilemmas of Educetion Policymakers in LAC Countries

Ine field of education in Latin America has made impressive gains over the
past 20 years - a time period over which changes in education can be usefully
measured. : :

By the late 1970s, most children attended primary school. The coverage of
elementary education in the region had risen from 57% to 78%. Secondary
school enrollment had reached 357 of the expected age group. Between 1960 and
1975, the number of university students increased over 3007 in Central America
and the Caribbezn and Ly 6007 in South America.

Urban children are relatively well covered by educational opportunity but the
average rural child spends less than three years at school in most LAC
countries. In spite of the creditable investment of effort and funds
reflected in the above figures, still eleven million children from six to
eleven years of age were not included in the school system.

This means that the expansion of the 60s and 70s will need to be followed by
-vet another exvension in order to reach:

1. Children, ege six to eleven, not now included in school system;

2. Children, over the zge of eleven, who did not previously have
cpportunity for ecucation;

3. Increased population in the six to eleven age group, which will
increase from 51 million in 1975 to 90 million by the year 2000.
LltevaCy provices anciner exarnle of earmest achievezent which is undermined
cy poc:ets of neglected citizens and high population growth rates. With a few
excepticns, notably Haiti, the literacy rates for Central and South America
are extremely good. Compare the following with any other region of middle
income and developing nations.
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90
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46

Table 1

LITERACY RATES (%)

Guyana
Haiti
Honduras
Jamaica
Niceragua
Peru

Curine-e

e d

92
23
60
90
50
80
65



It is quite possible that the region could achieve a 907 literacy rate and
still have 36 million illiterates in the seventeen remaining years of this
century. The figures of the previous table disguise the generational and
.geographical gap for illiteracy which continues to be high among some
population segments in mamy LAC countries.

QAS and UNESCO analyses conclude that the disparities in Latin American
illiteracy are between rural and urban areas, among those over the age of 20
and more likely emong women than men. For example, forty per cent of Brazil's
agricultural labor had no formal education in 1973.

Progress in education coverage has been sufficiently significant, so that the
World Bank credits the scele of this resource development as one of the main
actors underlying the region's economic development.

Yet, it is not unexpected that problems persist:

(R}

0Z every 1000 children enrolled in elementary school during the past
decade, only 500 reach the fourth grade.

One out of every two children entering the first grade is a repeater.

cuntries such as 3olivia and El Salvador, wiich have very low gross
enrollment ratios at the secondery and primary levels, have a higher
proportion of universitv students.
Tr2 cross enrollzent ratios at the seccndzry level range Srom ST in Eziti
to 77/ in Barbados.

Argentina enrolls more than 957 of the children between seven and twelve
vears and Guatemala enrolls 507.
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The average child in the low income group (comprising 65% of the total
population of countries studied) completed an average of about 2 1/2 years of
formal schooling at a total public cost of US$113 while the average child from
the highest income group (about 5% of the population) had completed 17 years
of schooling at a public expenditure of US$4,753.

One must conclude that despite tremendous and commendable expansion of the .
educational establishment in most LAC countries, there remain serious gaps of
access and effectiveness. Materials such as those presented earlier as
background to this proposal should be available to senior administrators in
Latin America. As of now, there is no quick way for them to receive status
reports of education in the region as well as periodic updates. )

The unfinished educational agenda will require additional finance and a
variety of solutions. With many countries already spending 25% of their
national budget on education, with economic growth and goverrment revenues
slowed over the past five years, alternatives must be found. Research and
experimentation can help to expose what alternatives are pnssible and which
alternatives are most attractive and cost efficient for problems such as the
following:

Students in neglected areas are difficult to reach and more costly to
reach than thoee glready inm the systen.

Fducational costs continue to rise to cover the same number of
students with the same quality of educaticn.

T~e demznds on educetion ere increasing and changing because these
societies are changing.

The inequalities persist and are increasingly politically unacceptable.

Certainly educational planners are faced with Solomon-like but practical
decisions, such as: :

Will the added costs of preschool reduce the costs of repeaters in
the early grades?

How do education suthorities allocate resources between teacher
training, facilities and material development in order to maximize
return?

Is the nation's development best served by greater investment in
agricultural and health extension services or by more complete
coverage of students in elementary and secondary education?

Which models of vocational training are most likely to increase
production and result in job placement?
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Given such problems, administrators tend to react by setting in motion a new
deta gathering effort. Recently, a CIDE-REDUC official visited the national
center in Costa Rica. In the course of a semi-ammual visit, he was invited to
_sit with a Ministry 'of Education task force on curriculum. The Vice Minister
opened the meeting by suggesting that they needed to do a survey of teacher
reaction to the existing curriculum. Having just come from the national
center and being supplied with their output of bibliography and abstracts, the
visiting official could within minutes produce the fact that 76 studies were
available on curriculum, six of which had information on teacher attitude.
The Ministry could proceed to analysis and decision without further surveys.

2. The AID "Educational Research Networks' Project

Prodded by these types of problems and by articulation from Latin American
sources and from international donors, an effort was made to bring better and
more information and research to bear on these problems. The World Bank had
gone so far as to say that, ''Bank projects in education could not be carried
out without assistance in this area." The Center for Education Research and
Development (CIDE) in Santiago, Chile, was a recognized institution which
emphasized analysis and dissemination of existing informaticn as a means of
understanding educational problems rather than starting a new investigation
for everv problen identified. With help from the Ford Foumdation and the
Internzticnal Developzent Resezrch Centre, & Canacien agency, CIDZ collected
2700 reference works and produced sbstracts of those researches which appeared
to be most relevant to prioritv problems and then published those abstracts.
Tacse were in dezzand by other research institutions, the plamuing unit in the
Ministry of Educeticn and by teachers.

The qualitv, practicality, and early acceptance of this modest effort
convinced CIDE and AID officials of the desirability of expanding into an
information and research network. In FY 1980, AID funded project 598-0589,
Ziucerion Research Network. CIDE beceme grantee, project adzinistrator and
initiscor of small network which included 14* other research institutions,
seven of which received AID assistance. Tne purpose was to ''improve the
quality and quantity of educational research information, especially in the
Spanish language, and increase the flow of information between countries for
utilization by govermment decision-mzkers.'

*Five of the centers, which have not been assisted by AID, are considered
'passive' members sending materials to CIDE TO sbstract and index. Even that
degree of cooperation expands the resources materials available to the network.






A memory has been created which uses existing institutions #nd primarily
relies on existing research and demonstrations. The AID policy paper, Basic
Education and Technjcal Training, declares that '"Increasing the output of
--current education’investments should receive highest priority in AID's program
strategies...' It will accomplish this by adapting existing research
institutions to add a documentation function, identifying existing research or
influencing new research to be relevant to current problems and current
program/budget choices, and then collecting, abstracting and redistributing
this information to those in a position to use it. It is a small but critical
contribution to helping LAC educators find ways of extending educational
opportunity and creating the types of education needed by a diverse population.

In contrast to the United States, where U.S. universities function as
educational research and investigation focal points where vast amounts of
education data can be easily obtained, LAC universities in developing
countries do not serve these purposes. There are a very limited mumber of
organizations or institutions which exist to carry out educational research
and development. The networks described and proposed in this paper will
encourage research, its disemmination, and will serve as a resource for future
research and education activities.



C. PROJECT DESCRIPTION

The summary of the A.I.D. policy paper on education reads:

"While A.I.D. policy is to focus first on problems of resource
utilization and internal efficiency, this focus is expected to lead
over time to improved actess and more broadly based distribution of
educational opportunities. Most of the children who do not enroll,
or whose education experience is truncated by grade repetition,
examination failure and dropout, are poor, rural or female. Those
who are poor, rural and female have the least opportunity in
essentially all cases. Thus, access is closely related to system
efficiency and relevance, requiring measures to increase the mumbers
and percentages of children who, once enrolled, successfully
complete at least the first cycle of basic schooling."

1. Goal and its achievement

Tne goal of this project concurs with the AID policy peper on human resource
developaent.

To crezte equity of educationzl opportunity for the people of Latin
American and Caribbean countries.

SUB-GOAL: To increase the availsbility and effectiveness of primary,
secondary and non-formzl education to the pecple of the LAC Region.
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It is understood that the goal is a sufficiently broad statement of objective:
and program direction so that no one project will achieve the goal. The very
type of document and analyses which have pointed out the need and the
“existence of the gaps in access to education, will analyze future progress
toward achieving the goal. Their source material includes:

school enrollments

primary and secondary school dropout rates

mumbers of Latin American and Caribbean teachers

adult nonformal education records of demand and attendance

reading scores

2. Purpose and end of project status

The purpose of the project is to build a network of
educational/research institutions capable of contributing to the
solution of prcblems of educational access and relevance in the LAC

ey .

A~

AN L Al vkll
-

The erphasis here is less on initiating new research than on diagnosis of
nrotliaszs, ceveloping bibliograziies end analvtical summeries of what hes
alreacy been done relative to the most urgent problems, stimulating meetings
becween researchers, documentalists and policy makers and developing systems
of information storage, retrieval and dissemination.



Until recently most LAC educational researchers had stronger ties to U.S.
institutions than to their colleagues in other LAC institutions. Networking
was a relatively new concept. The completed first stage of Red
Latinoamericana de Documentacion en Educacion (REDUC) led to the development
of a LAC network and to the creation of a memory which allowed retrieval of
'what had been learned through previous studies or experiments.

The new project will permwit expansion of the network to include four _
additional countries. These new centers will also start with the creation of
memory (bibliographies, analytical abstracts). They will both contribute to
and receive data from the network.

The new project will also expand the network's capability to manage and create
quick access to data. Microcomuters will be introduced.

But foremost, the new project will focus on utilization of data.
Thus, the end of project status is expected to be:
a. Twelve operable national research and documentation centers.

b.  Increased numbers of bibliographies, analytical summaries and
new research available in each national center.

¢.  Network of national educational research institutions providing
data and analyses (mainly in Spanish) relative to priority
educaticnal problems of mezber countries.

d. Data made available to 72 planners/decisiommakers.

e. Increased number of decisiormakers and teachers using
infermztion from the network.

f. Observeble policy changes arising from research results/date
collected thus improving the educational opportunities available
to an increased mumber of children, out-of-school vouth and
adults.
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carried out through national and regional seminars. The expertise will come
from CIDE and the network advisory committee. The success of the project will
depend upon developing an ability to commmicate: researcher to documentalist
to user.

d. Bibliographies, analytical ebstracts and sector assessments

Each of the existing national centers has collected the available references
on education published over the past decade. Altogether 10,000 references
have been compiled. These will be updated. Additional bibliographies will be
compiled based on references availeble in the major libraries of the specific
country. New national centers will start their work with bibliographies,
averaging 450 local references, expanding to 600 references over the life of
the project.

The next step is the production, publication and distribution of analytical
sumaries. Each center will produce 300-500 depending on the wealth of
existing materials. The total mumber of abstracts will be close to 4500 by
the end of the project. These are done only if relevant to the country's
educational problems. There is no intention to collect for the sake of
creating an extensive collection. The intention is to solve problems. The
procuction cf a national center is put on microfiche and there are both
country and regionzl journals for their publication. Most of the work
gccolicted will make meterials aveilzble in the Spanich languaze.

Tne follow-up action is the regrouping, synthesizing and cozparative analysis
of this information around major problems such as teacher treining, transition
from school to work place or financing education. These are reluired to es
stete of the zrt pepers end dizgnostics (sector assesszents). Each center is
expected to produce 3-4 state of the art papers and 2-3 diagnostics. When
multiplied by 12 operable centers, this becomes a conciderable volume of work
focuced on prodblex areas. Among the topics assigned are efficiency of primary
anc¢ rurel education, educationzl quality, ecducational costs, school
Tarzzenant, ecucationzl technology and regicnalization.

4. Access and dissemination of information

The new project adds computerization for improved and faster access to stored
information. Microfiche printers and reproducers will facilitate distribution.






Information from scattered sources is identified and drawn together in
bibliographies and indices. The references, which seem most pertinent to a
specific problem, such as retention, are abstracted - summarized into about
700 words. These abstracts, to be useful, must be done systematically and
"'with information that parallels that which is provided by other ebstracts.
This is no student book review. These abstracts are cheaper and easier to
distribute on microfiche or journals than are papers although the original
studies are also microfiched and distributed, if found to be particularly
pertinent. The abstracts are' as mobile as letters.

How to get these ebstracts and studies read will require a strategy in
itself. The greatest success tlms far has come from being able to provide
material relative to improving internal efficiency A study indicating that
class size may be increased to 40 students without deterring learning will be
seized upon by Ministry officials struggling with budget. A few
presentations, which are immediately absorbed into policy, help to develop a
clientele. The internal-evaluation done of the earlier project demonstrates
that the core members exercised great discipline in working on issues which
are perceived to be problems by national ministries of education. They have
&lso beea siwpportive of other mezber institutions by producing materials waich
will help fulfill a colleague's agenda.

ot soIs rzszereh results provided bty e razforn-minded netvork cen carry
ezbarrassment such as the fact that the numbers of illiterates are on the
increese in country X or that the Indian population is inadequately served.
Tne networn leadership telieves that the best protection they can provide is
the unassailable, independent voices of its mezber institutions. The
designers of kel start with institutions of reputation. Wnich institution
is invited to become the national center (a project designation unreleted to
the host govermment) is a decision of the Advisory Committee. Most are
private institutions, segregated from changes of govermment. Two national
ccnters, b wever, ara units of the Minigtry of Educeticn and half cf the
cemters receive financizl contributions from govermment. This arrangement can
werl if the ctaff are civil servants and not political appointees. A national
center which is also the Ministry planning unit does have the advantage of
immediate utilization of data.

The utilization strategy is straightforward. There are three aspects to it.

a. Involve those who are needed to implement changes in the planning
of the network agenda. An eminent professor is asked to chair the
bibliographic search committee. The completed bibliography becomes standard
for his courses and is circulated in the teacher training establishment. A
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wider circle is thus informed of what help is available to them.

b. Produce what is most acutely needed because need will bring an
established, ready clientele. By being aware of discussions within the
Ministry, budget cycles and upcoming policy statements, national centers have
been able to provide timely information to persons responsible for producing
change. :

The staff assistant to the Minister may be provided with a clutch of abstracts
on financing education or a single pointed abstract showing the extent to
which textbooks correlate to educational achievement when crucial budget
decisions need to be made.

c. Create commmication channels between producers and potential
users of information through journals, seminars and state of art papers. The
internal evaluation of the previous Education Research Network project guotes
an QS observer of a regionzl seminar as saying that the dynamism was such
that he felt he could see the sparks as ideas were exchanged.
Com:zved to develeping a strategy cf cate utlilizetiorn, the rest of the project
(adding new national centers, training staff in equipment use, coordinating
network activity, enlarging the sources of data) becomes a matter of mechanics

Tne crucizl assumtion of this project is that vhen increased ceta from
miltiple sources and relevant to urgent educational problems are synthesized
and made readily accessible, the information can contribute to educationel
policy and reform.



D. Project Components

There are four major components to the project implementation plan as
submitted by CIDE-RFDUC.

Component {1

Support to the information network already established. The national centers
which are a part of the network for whom assistance is plamned include:

Bolivia - Centro Boliviano de Investigacion y Accion Educativas
(CEBIAE). The only institution doing research in a continuous and
systematic way in the country. The prestige of this institution
assures that new research and the most interesting materials are
sent to the center.

Costa Rica - Centro Multinacional de Investigacion Educativa (CEMIE).
This research center is sponsored by the McD and QAS. It has been
operating for ten years and in the future may support research and
the diffusion of information in the rest of Central America.

Dominican Republic - Centro de Documentacion e Investigacion
Educativa (CEDIE) de la Universidad Catolica Madre y Maestra.
The national center is supported Tty the reputation of the
Universidad Madre y Maestra and its research center. Although
located in the second largest city (Santiago de los Caballeros),
the center is well linked with activities in MED and other
universities.

Ecuader - Centro Ce Investigacion, Pienificacion y Tecnologia

(CIPIE). This is a relatively new center but has been rapidly
accepted by educators as a serious contributor to educational

research and its diffusion.

Panama - Instituto Centroamericeno de Administracion y Supervision
de la Educacion (ICASE). This center is a part of the Universidad
de Panama. It is supported by OAS and will become a regional
center for 0AS in the future. This change of status will probably
help to develop research and information exchange in a more
autonomous way.

Paraguay - Centro Paraguayo de Estudios Sociologicos (CPESO).
The center carries out studies in the social sciences but
primarily those in the education sector. In spite of pelitical
problems, the center has been able to continue work with both
public and private agencies.
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The implementation plan for these existing centers includes:
Costa Rica - Centro Multinacional de Investigacion Educativa (CEMIE)

Dominican Republic - Centro de Documentacion e Investigacion Educativa (CEDIE)
de la Universidad Catolica Madre Y Maestra

Ecuador - Centro de Investigacion, Planificacion y Tecnologia (CIPIE)

Panama - Instituto Centroamericano de Administracion y Supervision de la
Educacion (ICASE)

Paraguay - Centro Paraguayo de Estudios Sociologicos (CPES)

a. Streigthen the operation of these centers in documentation and research
methodology and especially strengthen that which relates to the design and
management of en information system. This will be done through technical
assistance provided by CIDE and the Technical Advisory Committee, through
continuing training and provision of equipment to increase dist~ibution and
rapid access.

h, Continve to develon a permenent clientele of users. This will be dene by
selecting and training 'z broksr'' whose function will be to identify users and
select material for the users until greater experience is gained in the use of
an information network. Each countrv will organize a seminar annually of
resezrchers, documentalists and users to ensure that knowledge of what is
zvaflzble ic dissemirzted and to esteblish pricrities for future work.

c. Install the microcomputer, train staff in its use and program the software
needed for data retrieval.

Cozoonent /2

Establish two new national documentetion centers in smaller, poorer countries
of Central Americe such as Guatemala and Honduras. The new centers are
expected initially to be primarily consumers of data generated elsewhere.

a. An institution will be identified in each country, which elready functions
well as an educational research or training center. Visits are underway to
countries in Central America currently to gather information on potential
center nominees. These suggestions will be presented to the Technical
Committee when its meets again.



=21~

The criteria used in selecting new centers are:
(1) interest in diffusion of information;
(2) respansible, reputable research center;
(3) have both the tradition and resources for continued operration;
(4) provision of facilities and support steff for documentation center.

b. A contract outlining responsibilities is developed between project grantee
and instituiton. These contracts will be submitted to A.I.D. for approval.

c. CIDE will assist in the selection and trzining of staff end will provide
the documentation already developed by the network.

d. Each center will start by generating memory of research, references,
articles, evaluations, models - the experience of the educationel system, both
private and governmental, of their own country. Bibliography shall be
developed of references available in local libraries or depositories and
expencec te include the resources of the network.

e. 3Dasic equipzent such as files, library shelves and tvpewriters will be
trilted in vear cne. Micrefiche reeders, cicroccoouter and cicrofiche
printer will be supplied in year two. This latter equipment will be
accozpanied by both staff and user training.

L. Zach nationzl center will orgenize seminars vhich bring together those
responsible for educational policy, researchers and staff.

Commonent /3

countries where ecucational research and information exchange are already
developed such as Mexico, Columbia, Uruguay or Argentina. These centers will
add greatly to the information resources of the network. Among the
prospective instituticns from which new network members will be chosen are:

Argentina - Centrc de Investigacion Educativas (CIE). A private reseerch
Center mainly interested in tne social efrfects of education.
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An alternative is Proyecto Multinacional de Investigacion Educativas
(PROMIE) which is a center sponsored by the MED and QAS. It is mainly
interested in research on the efficiency of the school system.

Brazil - Fundacao Carlos Chagas. Universidad de Campinas houses this
‘regional center for upgrading the teaching of mathematics and science.
The center also administers wumiversity entrance examinations for the
State of Sao Paulo.

Mexico - Centro de Estudio Educativos (CEE). A private research center
organized in the 1960s as an applied research center interested in its
use in policy making. Now focuses on the use of information to further
research and decision making.

Uruguay - Centro de Investigacion v Experimentacion Pedagogoica (CIEP)
.The only private research center in the country which carries out
Educational studies which may help improve the decision making process

The concept of utilizing the experience, data, and facilities of centers in
more developed LAC countries as part of the network is a very important aspect
of the project. AID funding for these centers will be minimal and will
principally address the problem of msking these centers compatible with the
rest of the network. Easy access to the information already developed in
thece countries and its subsecuent use will far outweigh its small cost (less
tnan 330,000 per center per year).

a. Depending on the institutions selected as national centers, they may be
brought into the network through similar steps as outlined for less developed
countries. These institutions are likely to have ruch of the infrastructure
in place so the process is likely to be faster. The emphasis will be on
developing a compatibility with the rest of the system.

b. Assist these new centers to computerize their system in a way that will be

Component {4

CIDE will continue as the project grantee and be responsible for project
management and information system coordination.

&. Ensure that all project centers receiving AID support coordinate their
project related activities with the local USAID or with the U.S. Embassy in
countries where there is no USAID.



b. Assure all project related activities, including publications,
announcements, etc. clearly and prominently show A.I.D. as & program
CO-Sponsor.

-<. Prior to purchasé of minicomputer or microfiche equipment, conduct a
complete feasibility study of this aspect of the project. The study will
include equipment options, costs, uses to be made, and justification for
expeditures. ‘

d. Develop in conjunction with sub grantees a detailed plan on the manner in
which information will arrive to and be utilized by decision makers. The plan
will include how CIDE expects to measure and evaluate impact on decision
making and its effect on LAC education.

e. Select new nationzl centers with the help of the Technical Advisory
Committee and the approval of A.I.D.

f. Organize training for the staff of the four new centers and others as
needed from the existing centers.

g Provide technical assistance in information system management and
commmications with users through two supervisory visits a year.

h. Orgenize & regional seminar twice during the course of the project. The
sexinars will focus on priority educational themes which require the network
to operate as a totality.

1. Continue to publish e regicnal journel of ebstracts and assist centers in
publishing national editions around naticnal problems.

j. Prepare four studies comparing the functioning of educational systems in
Latin America colleborating with specialists of the national centers.

x. With the help of the national centers prepare codification manuals and
indices to various elemens of the information system.

1. Fulfill responsibilities of financial accountability toward A.I.D. and
otner donors.
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Participants/beneficiaries

'Pepplé participate by working for the network, receiving training through
the network or receiving service from the network.

A single national center is likely to have a small staff of 2-3 persons even
though the research center to which it is attached may have a staff in the
range of 60-70 persons. Staff training then is likely to affect 20 persons a
year or 60 for the life of the project.

The clients of the network are in three categories: educational
decisiommakers, academic staff and practitioners (such as those heading up
nonformal education or materials development projects.)

The network leaderships speaks of the need for a staff person at each
center playing the role of broker to make sure that materials vhich are
repared are of interest to decisiormakers. Research results need to be
'intersreted" in terms which are relevant to policy issues. If such
decisiommakers are truly decisionmakers and if the network reaches a mere two
planners per country (24 per project) in each of the operating years, the
preiect cen still nzve ccasiderable impact. The mationzl planning tesm will
be especially targeted to be served by the network and the national center
staffs will work with these planning units.

One or two academic leaders will be reached in the first year in each country
(around 20 in the region) and two to four graduate students (approximately 40
in the region). The figure will double in the last year of operation.

It is more dificult to estimate the number of leaders of nonformal educational
progreszs and other educational develcpment projects. It may be zssimad that
10 groios will be involved experimentelly in the first year in order to define
a more deteiled strategy for their involvexent.

In addition to these three major sets of people participating and benefiting
frem direct actions of the project, 500 more people will participate in the
seminars per year, approximately 1000 pec.le will be receiving four to six
issues of the abstract journals edited in each country, 2000 people will
receive indices of what is available in the network and several hundred others
will receive occasional brochures, bulletins, occasional studies and reports
when pertinent to their work.
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Two hundred fifty-two persons then will have personal involvement. The work
of the network will actually be focused around their needs. Another 3900
persons will have the secondary benefit of receiving information, publications
ot attending seminars:’

still another way of looking at beneficiaries is the fact that 50 million
children and adults are enrolled in education in any given year. If the
changes engineered through this project can affect 1%, 500,000 vill benefit.

Monitogigg

The Chilean national center, Center for Educational Research and Development
(CIDZ) is a registered private voluntary agency. Tney are the project grantee
and, in turn, make sub-grants to the other national centers. This is
consistent with their coordinating and leadership role for the entire system.

A collegial type of management has developed within the network. This,
cozbined with network dedication to the goal of greater educational
effectiveness and access, does not make it obvious that monitoring is teking
place. However, the grantee will make certzin that sub-grantees coordinate
tneir activities with local USAIDs and that all project related activities
show the U.S.G. as a co-sponsor.

As e regional project, the project manager will be in AID/W. That management
responsibility rests with LAC/DR/EST. The manager will commmicate directly

with CIZT in metters regarcing the imolementation of this project but AID will
have access, &s needed, to other national centers assisted by the proiect.

Both national centers and CIDE will maintain informal liaison with AID
Missions. The lack of an AID Mission in Chile has not been & detriment to
implementation of the Educational Research Network project because cf the
tizzly estistance of the Economic Counselior of the U.S. Embassy.

CIDZ has demonstrated the ability to influence other centers and researchers
through quality performance, to be flexible in responding to the needs of
other nations and yet to exercise discipline where needed to be sure there is
compatibility between the outputs of one center and another. Both the process
and actual work targets are set jointly by the national center and CIDE.
Payments of the center grant are made on the basis of work completed.

The following are requirements of the project:

a. Lach national center receiving a sub-grant from this project must be
informed of the source of the grants;

b. The AID project manager will attend regional seminars as an observer as a
way of keeping in touch with overall progress toward the goal;
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c. CIDE will submit reports every six months which will include quantitative
outputs of the network, estimates of mumbers of users, cite problems in
implementing the project and suggest ways of dealing with those problems,
submit a plan of educational themes around which work will be organized for
the period ahead and attach examples of journals and state of the art papers
which have been produced by the network.

Evaluation

Two functions of evaluation will be useful to network persomnel centers and
national educational systems and to AID. One will be an assessment of project
achievement. The other will be a2 summary report analyzing evidence on the
crucial assumption mentioned earlier:

When increased data from multiple sources and relevant to urgent
educational problems are synthesized and made readily accessible,
the information can contribute to educational policy and reform.

"ha internal evaluation completed on the Education Research Network project
was primarily descriptive and includes tables of activities and productivity.
Some examples of their conclusions:

Generally, the centers achieved their objectives. Those centers, which were
in the process of organizing as a research unit, had the most difficulty.

The success in treining personnel was most striking.

The regional seminars also have evaluation of network operations as one of
their purposes.

Tt s sugzested that the regionzl seminar scheculed for project vear two allow
one -session for a cimple formative evalustion. This should be written up,
aleng with the assessment of network operations end egreed future plan of
action produced by the seminar, and be submitted to AID by month 16.

It is suggested that in preparation for the regional seminar scheculed for the
project year three, each national center collect data relevant to each project
output. The seminar evaluation will be recorded for review by network
mempers, AID and for such other international donors as may be interested.
The review should be submitted no later than project month 32.

Funds are included in the budget for two additional evaluation efforts.
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The network may contract with one of the national centers to design and
implement a survey of utilization limited to four countries: two of which
participated in the earlier Education Research Network project and two from
the LAC Educational Information Network project. The emphasis here is on the
amount of utilization, the process by which it was achieved and the degree of
user satisfaction. The degree to which decisionmakers utilize research
information from the network and the subsequent impact on edcuational systems
will be evaluated.

The network is also asked to nominate an eminent social scientist to
collaborate with a similar nominee by AID in doing five case studies
demonstrating utilization. Once the two researchers agree upon the criteria
to be used in selecting cases and upon the case study methodology to be
employed by both of them, they could work separately or collaboratively, as
they chose.

The first survey will give the Jmplementers a measure of the extensiveness of
outreach and the qudntity of utilization from four representative countries.
The final study will give all the participants, including AID, a deeper look
at the processes by which information can contribute to change.
Table 2
IMPLEMENTATION SCHEDULE
By Quarters

Izplementation Tasks Year One Year Two Yeer Three

1. Select four new
centers

2. Staff training
3. Provision of equipment
4. Preperetion of biblio-

grepnies, abstracts,
state of art papers

5. Technical assistance

6. Monitoring

7. National seminars with
users

8. Regional seminars

9. Evaluation
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E. COST ESTIMATES AND FINANCIAL PLAN

The reqdést made to A.I.D. by CIDE-REDUC is for $982,628 over a three
year period to help establish an operable network of educational documentation
centers capable of contributing to the analysis and solution of problems of
educational access and relevance in the LAC Region. These funds would
strengthen six existing centers, establish four new ones and contribute to the
regional costs of training, administration and coordination. Including the
costs of coordination, training and the foreign exchange costs of equipment,
this averages less than a $30,000 grant per center per year.

Beginning with FY 1984, AID inputs will be made incrementally:
FY 1984 $362,670
FY 1985 303,110
FY 1986 316,848

Life of project: $982,628

Table 3
A.I.D. CONIRIBUTION BY FISCAL YEAR

INPUTS: Year One Year Two Year Three Total
Grants to 10 centers 193,110 165,170 154,008 512,288
Publications 50,000 50,000 53,500 153,500
Trgigéggi;?gégdlng 44,640 9,300 35,340 82,280
Equipment -40,920 44,640 -0 - 85,560
Adrinistration

including audit 34,000 34,000 34,000 102,000
Evaluation 40,000 40,000

362,670 303,110 316,848 982,628
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The total project costs are in excess of $2 million. Four new centers have
yet to be selected and, therefore, a firm overall budget is not possible.
‘Experience indicates that the AID'contribution is approximately 407 of the
start-up and operating costs of the individual centers. In that each
documentation center is a unit within an existing educational research center,
there are substantial unbudgeted costs provided by the institution such as
office space, utilities, office furniture and support staff.

Most of the centers are attached to private institutions. There may be a
government contribution to the institution or, minimally, goverrment contracts
but the term "host country here means local contribution as opposed to host
government contribution.

The International Development Research Center (IDRC) of Canada and
the Organization of American States continue as donors to the information
systez network. The IDRC proposal is being developed concurrently. Funds ere
expected to be available as of November 1, 1983. Their contribution is
expected to be between $300-400,000 for three years and will assist national
centers of the network not included in the A.I.D. project.

GsS expects to continue contributing $5,000 in support of stete of
the ert papers to be developed on crucizal educational problems such as
illiteracy, drop-out rates etc. The true 0AS contribution ic one of
reccgniticn and legitimacy in the Region.

The initial financial issue to be asked of any project is, 'Is this &
reasonzble cost for the expected benefits?'' There are estimated to be 4,152
Cirect beneficiaries, persons within education such as planners and faculty
using the services of the network. This works out to $237 per beneficiery.
Tnerz are concentric circles of beneficiaries in this prcject so cost per
beneficiary is & somewhat faulty measure.

There could be 10 beneficiaries and if they were all well placed to influence
educational policy, the project would achieve its purpose. The following
table shows the modest costs of project outputs.



Table 4

COSTS OF PROJECT OQUTPUTS
(U.S. $000s)

Qutputs A.1I.D Others Total

Operable information system
serving more than 12 countries
4152 participant beneficiaries 983 990 1973

12 documentation units producing
sumnaries and bibliographies,
completed researches, papers
and- diagnostics 687 867 1554

60 trained staff members and
1500 trained researchers,
documentalists and planners 89 21 100

Irproved and faster access to data 240 69 - 309

The costs of the gbove categories of outputs overlap e.g. documentetion urnits
contribute to an operating information system. If the total cost of 12
centers is $1,554,000, the cost of creating a network over the costs of the
centers would be §A19,000.

Anccher vay of measuring the costs of benefits is in relation to the US $5
billion Latin America spends on education a year. If the project can increase
the productivity of $1 of every $1,000 spent on education, the project costs
will have been redeemed 2 1/2 times over.
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SOURCE
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Grants to
Centers
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Training
Equipment

" Administration
Evaluation

Total

X

10
96

A.I.D

Table 5
SUMMARY FINANCIAL PLAN
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(U.S. $000s)

HOST COUNIRY QAS IDRC IBRD  TOTAL

1/

IC FX Other IC LIC

512
154
89

102
30
887

100
15

15

130

307

33

LC

39
15
21

81

FX LC
100 300 1358
15 26 223
110
86
156
40
100 315 24 1,973

1/ Not included in the centers with AID financial support (CERFE).



1982 budgets are available for four national centers. For the four, the total
non-A.1.D. contribution was $943,159. For these four centers, the AID contri-
bution amounted to 437%, 52%, 407 and 247 of their total anmual budget or an

“7 4verage 407 A.1.D. contribution. In addition to the figures reflected above,

the host institution contribution includes space, utilities, office furniture
and support staff. _

Project activity would seem to give them adequate time to establish a track
record of utility within their own educational systems.

This project hac no means of completely assuring the continmued funding of all
of the institutions,in the project. However, the institutions that have been
selected already were in existence and enjoyed support from various sources.
The centers from the first project are continuing their functions which were
develc;:d “inder the ATD grant with no firther ATD support. Any new AID monies
will be utilized for expansion and improvement of the centers and not for
recurring costs. The centers are covering continuing expenses with govermment
support, private sector donations, and assistance from other international
conors such as the 0AS. CIDE plans to select new participating centers which
are established and have the capability to continue after AID support
terminztes. .

During this vezsr's annual evaluation in Costa Rica, a review of ways in which

centers could lower costs was conducted. It was decided to explore such ereas .

es: cnarging for microfiche, charging for postage, copyirg charges feor
reproduction, etc. The members of the nework are also consideri:y ways in
wiilch government, private sector, and other donor support can be increased.
As the network becomes more sophisticated and provides more valuable
information to its audience, it should become less difficult to marshall
support for the program.

-~




-3

F. Social Soundness Analysis:

.This project is one of institutional development - an 1nst1tutionallzlng of
‘collaboration and information exchange.

The usual issues in a social soundness analysis become too broad to be of use
wvhen dealing with an information system extended over an entire geographic
region.

It may be useful, however, to consider the social change which is implicit in
this project, the requirements of institutional development and the potential
of this project building a continuing social analysis of educational
developments and their consequences in LAC.

First of all, both Central and South America have an oral tradition; history
is told in song and legend and less likely to be written e.g. 'memory' retires
with senior employees because there is no reference center. The network has
learned, for example, that national educational policies are unlikely to be
docurented except for amnouncements in political rallies and press
conferences. Newspaper coverage of the oral event becomes the 'documentation

This project, in fact, moves against the traditional grain in encouraging
research, written records and the indexing, summarizing, coding tasks which
belp give access to written records. Ten years ago a project design team
could assume there was little research aveilable and, as a consequence, little
effort was made to identify and collect related research. Latin Americans
date a new emphasis on research to the early years of the Alliance for
Progress.Network activity has proved that the research is likely to be there
now, so much so, that their job has become more that of librarian and
commmicator than researcher.

Still the effects of an oral tradition remain. The reader will notice that
some of the training provided in this project is not what one would expect in
an academic commmity or in a govermment research unit e.g. how to summarize a
study, how to use bibliography, how to build knowledge of a subject from
bibliography to analytical summaries to state of art paper.

The project is intended to bring about a calculated change in educational
commmities in regard to written records and the storage and retrieval of
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data. It is a requirement of a modern society and its abllity to solve
problems that institutions be able to accrue information from widely scattered
sources; that there be an accelerated exchange of information; and that
information be accessible in usable forms.

In undertaking an institution building project, CIDE-REDUC and AID are
undertaking a social process itself. The network and its constituents will
need to acquire authority and the resources to meintain itself. Norman Uphoff
speaks of institutionalizing as "infusing with value''. To the extent that an
organization succeed in demonstrating the value of its function and having it
accepted as important by others, the organization acquires the status of an
institution. This is dealt with in the section on project rationale.

The other basic requirements of institution building, clear, commonly
accepted goal, processes and standards of procedure relative to achieving the
goal, and clearly perceived benefits which ocutweigh the costs, are built into
this project.

One of the pronounced benefits of bringing together all available research
on an educational proolem for the use of planners is that it does bring work
on social needs and cultural traits to their attention as well. The
disparities ir LAC ecucaticnzl systems wnderscore the need for ongoing sociel
analyses. The high crop-out rates among rurel primary students will not be
solved without considering egricultural cycles, the economic role of children,
the croblems of learning to read in a foreign languege and the teacher es a
alien among other factors. It would be hoped that this project would both
inZluence research iIn the social ccntexts of educational problexms and the wamy
sub-cultures of the diverse LAC populations and synthesize that learning.
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G. Administrative Analysis

AID has had the opportunity to observe the grantee's administrative
capacity during their implementation of grant AID/LAC-G-1415 terminating
Septexber 30, 1983.

CIDE is both grantee and administrator of the project and the network as a
 whole. An ATD audit and a review of the grantee's implementation of audit
recomendations has taken place. In general, the recomnendations were simple
to fulfill such as sub-grantees should maintain separate bank accounts for AID
funds and suggestions as to handling of travel vouchers. These recommenda-
ticns have all been implemented.

The problems of administering the grant were the problems of individual
country requirements on the handling of foreign currency e.g. local
institutions 'in Bolivia are not allowed to maintain dollar accounts or the
anticipation of Chilean restrictions on the transfer of funds.

As grantee, CIDE has assumed full responsibility for AID audit and
documentation requirements and for supervision of the use of sub-grants. They
have set up a system of national center reports on activities, a uniform
system of financial records and supervisory visits twice a year to the
national centers. The seminars are another management tool. While training
is the primary function of the meetings, they are also used to evaluate
network operations and to maintain a coL.on program and common goals.

CIDE uses the administrative staff of its parent organizetion to carry out the
purely administrative functions of project implementation. The previous
project was handicapped because no funds were budgeted for external audits.
That has been corrected in this project.

There are a number of factors which impinge on management capability as
opposed to administrative skills. First, these are operating institutions
with developed administrative procedures. The project grafts a new limited
function onto existing education research institutions.

Second, there is a defined program of work which will be carried out by these
decentralized national centers. The centers have participated in developing
the scope of work.

Finally there is a heavy time investment in staff training to carry out the
‘plan of work. Regional and nationzl seminars are structured into the
implementation plan as a means of group definition and reiteration of plans
and objectives. There is a conciseness about what will be produced as project
outputs and how it will be produced (the management of inmputs to outputs and

outputs to project purpose).
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Project Title & Number:

PROJECT DESIGN SUMMARY
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Pg. 1

LOGICAL FRAMEWORK

LAC Fducation Information System Network

Life of Project:
From Fy _84 to FY_87

Total U.S. Funding __$982, 62

Date Prepared:

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIOMS

Program or Sector Goa!: The broader objective to
which this project contributes:

To create greater equity in the opportuni-

ties people of Latin America and Cari-
bbean countries have to fmprove the
quality of their lives.

Measures of Goal Achievement:

1. Increase in school enroliments

2. Decrease in primary and secondary
school dropout rates

3. Increased demand and attendance in
adult non-formal education programs

1. Census and Ministry records

2. Annual reports from MOE of partici-
pating countries

3. Participant/observer verification in
areas of previous neglect

Assumpticns for achieving goal targets:

1. That research results will affect
educational policy.

2, That LAC governments continue to
consider the poal of equity a priority.

Project Purpose:

To build a network of education research
institutions capable of contributing to

the solution of problems of educational

access and rclevance in the LAC Region.

Conditions that will indicate purpose has been
achieved: End of project status.

1. Twelve operable national research
and documentation centers.

2. Increased numbers of bibliogra-
phies, analytical sunmaries and new
research available in each national
center.

3. Network of national educational
rescarch institutions providing data
and analyses relative to (continued)

1. CIDE reports

2. National center reports; publications
of network

3. Project evaluation

Assumptions for achieving purpose:

1. That educational research done in
neighboring countries has relevance.

2. That governments and private sponsors
will see sufficient relevance of the
network operatfons to continue funding
national centers of educational research
and documentation.

Qutputs.
1. Operable network of national research

and documentat ion centers.

2. Documentatjon units producing indices,
summarics and bibliographies

(cont inued)

Magnitude of Outputs:

1.” Network management and 12 opera-
ting centers

2. Twelve documentation units both

rnvldin% resources to the informa-
Eion system and receiving fuformation

through the systen.
a. Each center wjill produce bihlio-
graphy of available relevant informa-
tion on comtry's unique educational
problems.

. Each center producing 100 summar-
ies per year; total network producing
4500 (cont {nued)

1. Documentation of production

2. Documentation of production

(cont inued)

Assumptions for schieving outputs:

1. That national govermments will permit
research and documentation of critical
problems.

2. That research institutions outside
the network will collaborate with these
efforts.

(continued)

Inputs:

Implementation Target {Type and Quantity)

Assumptions for providing inputs:
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Project Title & Number:

PROJECT DESIGN SUMMARY Pe. 2
LOGICAL FRAMEWORK

ANNEX A, Pg. 2 of 2 pgs.

Life of Project:
Fiom Y __ to FY

Total U.S. Funding
Date Prepared:

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Program or Sector Goal: The broader objective to
which this project contributes:

Measures of Goal Achievement:

Assumptic ns for achieving goal targets:

Project Purpose:

Conditions that will indicate purpose has been
achieved: End of project status.

priority educatfonal problems of mem-

ber countries.

4. Data made available to 72 planners/|4. Communications, seminar reports

decision makers.
5. Increased number of decision-

makers and teachers using Information

from the network.
6. Observable policy changes arisin
from research results/data collecte

thus improving thie educational oppor-

tunities available to an increased
number of children, out of school
youth and adults.

5. Utilizatfon survey of educators

6. Utiiization survey of educators;
status reports generated by the network

Assumptions for achieving purpose:

Outpuls:_ A
3. Trained personnel
a. Information system management
b. Documentalists
c. Rescarchkers
d. Information uses
4. Completed (and utilized) researches
and states of art papers

5. Improved and faster access to stored
information

Magnitude of Outputs:
3. Each new center will train 2 per-
sons for each function plus some

3. Training records, Quality of produc-
tion (research, analyses, indices, bibli-

replacement personnel for functioning |ographies)

centers. Total 60. Country seminars
will jinclude 1500 user/producer
participants.

4. Four state of art papers per center

annually. Two-threec diagnostics per
country.

Concinuity of operations

process from problem identification to
utilization

5. Eleven units of equipment supplied |5. Participant/observer

including microfiche printer and
microcomputer.

4, Physical product; records demonstratlné

Assummior_l; for achieving outputs:
3. That centers will be able to
and retalin capable staff.

fdentify

Inputs:

Grants to 10 centers
Publications

Training (including supervision)
Equipment

Administration Including audit
Evaluation

Year One
173,110
50,000
44,640
40,920
34,000

362,670

Year Two Year Three
165,170 154,008
50,000 53,500
9,300 35,340
44,640 -0-
34,000 34,000
—— ~h0,000
303,110 316,848

Total
512,228
153.500
89,280
85,560
102,000
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5C(2) PROJECT CZZICKLIST

Listed below are statutoery
criteria applicable to projects.
This section is divided into two
pacts. >Part A. includes criteria
applicable to all projects. Pars
3., applies to crojects funded
from specific sources only: 32.1.
applies to all projects funded
witsh Development Assistance
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(b) is ‘?SSiStance within The budget total is within the
(Operational Year 3udget) allocation for the LAC.Region.
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&
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Related Land Resources,
dated October 25, 15737
(See AID Bandbook 3 for
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FTAA Sec. 6ll(e)., 1I£

f

project is capital
assistance (e.qg.,
construction), and all
U0.S. assistance for it
will exceed 51 million,
has Mission Directior
certified and Regicna1
Assistant Adzinistcator

taker into consideration
the country's capability

effectively to maintain

ané atilize the project?

ANNEX B, Pg. 3 of 10 pgs.

N/A

AT+ A
XYY

N/A
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ANNEX B, Pg. &4 of 10 pgs.
6. IAA Sec. 209. 1Is project This is a regional project

susceptidle to execution
2s part of regional or
multilateral project? 1If
S0, why is project not so
executed? Information
and conclusion whether
assistance will eacousage
regional developaant
pTograms.,

TAY Sec. 601(a).
I2Zorszatica and
conclusions wiether
Project will enccurace
efforts of the country
to: (2) increase the

£low ¢ interaazticnal
trafe; (D) foster private
initiative and
competiticn; and (c¢)
encsurage Zs=velgcczment and
use o cooperatives, aad
credit unions, and
savings aad lzan
associations; (4)
discouracge monopolistic
practices; (e) izprove

technical efficiency of
iadustrsy, agriculiure and
commerce; aad (£)
strengthen £free labor
unions.

TAA Sec. 601 (b)),
InZormatien ang
conclusions o2 how
project will encourage
U.S. private t-acde and
investment abroad and
encourace private U.S,
participaticn ia foreign
assistance prograss
(includizc use of private
trade channels ani ¢
services .0f U.S. »rivate
enterprise).,

involving 12 LAC countries.

N/A with the exception of
nonformal educaction programs whic
would inform adults as to the
purposes and benefits of credit
unions, cooperatives (c) and
tradeunions (f).

Approximately 107 of project
budget is to purchase commodities,
most of which will be shelf items
or U.S. procurement, Thl$ is not
a trade or investment proéject.

\\:
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9. FAA Sec. 612(b), 636(h);
FY 1982 Aporosriazion
ACt Sec. 507. DescIibe
steps taken to assure
that, to the maxiaum
extent possible, the
country is coatributing
loczal currcencies to meet
the cost of contractual
and other services, and
foreign curreacies owned
by the U.S. ace utilized
in lieu cf dellars., '

T2 Sec. 512(d). Does
the JU.S. Oown excess
fozeign curreacy o0f the
country and, ii so, what
arringements have been
made for its release?

10.

»
,

Will
ze .

0O 4|y

OU;

Ho
‘Ul

procedures for the
awardinc of contracts,
except where agplicable
Procurement Cules allow
otherwise?

12. =Y 1982 Avorooriation Act

Sec. 521. I assistance
15 Zor the production of
any commodity for export,
is the commodity likely

to be in surodlus on world

markets at the time the
resulting procductive
capacity becomes
operative, and is such
assistance likely to°
cause substantial injury
to U.S. procducers of the
same, similar or
competing commodity?

1-2
W

. FxA 118(c) ané (4d).
Does tne project comply
with the environmental
procedures set forth in
AID Regulation 16?7 Does

ANNEX B, Pg. 5 of 10 pgs.

The institutes to be
acsisted do contribute
25% of project costs
in local currency.

NO.

Yes.

N/A

N/A
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otherwise encourage
democratic private and
local governmental
institutions; (c) support
the self-help efforts of
developing countries; (d)
promoce the participation
of women in the national
econonies of developing
countries and the
improvemeat of women's
stcaktus; andéd (e) utilize
and encourace regional
cooperation by developing
countries?

b. T2xA Sec. 1063, 103a,
104, 103, 10c., Does tae
preject it the critercia
£or the type o Zfunés
(£unctional account)
being usel?

c. FAA Sec, 107. 1Is

emchasis cn use 0 2DPIo—
priate technology
(relacively smaller,
cost-saving, labor-using
technologies that are
generally most appro=-
priate for the small
farms, small businesses,
and small incames oI the

Dpoor)?

d. FAA Sec. 110(a). Will
the recipient country
provide 2t least 25% of
the costs of the program,
project, or activitiy
with respect to whici the
assistance is to be
furnished (or is the
latter cost-sharing
requirement being waived
for a "relatively least
developed" country)?

ANNEX B, Pg. 7 of 10 pgs.

(e) The project creates a
network of research and
documentation centers in 12
countries to exchange. information
on the region's most urgent
educational problems.,

Yes

Will create a more relevant
education.

The recipients are not
governmental entities but private
non-profit research instifytions.
At least- 25% of project costs-will
be contrflbuted locally.

T
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e, FAA Sec. 1l10(b). .
Will grant capital
assistance be cisbursed
for project over more
than 3 years? 1If so, has
Justification satis-
£actory Lo Congress been
made, anc efforts for
other £inancing, or is
the recipient countr
*relatively least

8y Y. g

U =3 1
m—'d 'y er

a -

soiject

~1

1A ]

[T I 4 B
Y
nwoo

fu

-

winth v ® v 0O,

0

sis
than §100,000, inc
related advisory,
=anacgercial azg ctrainin
services, ané not unde
‘taken as pazt-cs
p-cject ¢f & precdom-
inantly tecknical
assistance character,

=122 (G O 0O'Y

c m '-J [ E8

t2- 0 04

0.

ng

Fd
-t
-
-
-

£. ©FAA Sec. 122(b). Does
the activity Give
reasonable proaise of
contributing to the
development of econemic
resources, or %o the
increase of productive
capacities and self-sus-
taining economic growth?

g. °TFAA Sec. 28l(b).
Describe extent to which
program recognizes the
particular needs,
desires, and capacities
of the people of the
couns:cy; utilizes the
country's intellectual
resources to eancourage

ANNEX B, Pg. 8 of 10 pgs.

Three year project.
No capital assistance,

Yes, through improved
coverage of education and
through job skill training.

This is an institutiofi'building
project, the success of Which
will be measured by increased
school enrollments, decreased
dropout rates and increased
demand for nonformal education.
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ANNEX B, Pg. 9 of 10 pgs.

institutional development;
and supports civil
education and training in
skills recuired for
effective participation-in
governnent2l processes
esential to self-government.

2. Develooment Assistance Provject " N/A
Criter:2 (Loans Onlvy)

Fd

122(b).

tion ancd concliusion
n capacity of the country
o repay the loan, at a
easonable rate of interest,

a.

0
i
Hiwm
Vi

tle

4]
th
[9]

1t ¢t O i)'y

b, AN Sec. $20(d). IZ
assiscance 1s Ior aay
productive enterprise which
wil) ccooete with UL S,
enterprises, is there an
acreement by the recisient
country to prevent expert
to the U.S. of more than
20% of the enterprise's
aanual production cduring
the life of the loan?

c. 3ISpca of 1881, Sec. 724
(¢) ané (d). I zIoZ
Nicaragua, does the loan
agreement reguire that the
funds be used to the
maximum extent possible for
the private sector? Does
the project provide Zfor
monitoring under PAA Sec.
624(g)?

3. <tTconcmic Supoort Fund
Project Criter:a

a. TAA Sec. S531ta). Wi
thiS assistance pIom
economic or politica

o

il
e
1
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tability? To the extent
Possible, does it reflect
the policy directions of
FAA Section 102?

FAA Sec., 531(e). Will

assiscance under this
chapter be used for
pilitary, or Paramilitary
activities?

PAA Sec. 534. Wi
fundés be used to
the construction of the
opezation or maintenance
©f£, or the supplying of
fuel for, 2 nuclear
facility? 1If so, has the
President certified thas
such use of funds is
indispensable :o
nonproliferation
objectives?

2
e

PAA Sec. 609, If

commodities are to be
granted sc that sale
proceeds will accrue %o
the recipient country,
have Special jAccount
(counterpart)
arrangements been made?

ANNEX B, Pg. 10 of 10 pgs.

Yes, through fewer
disparities in opportunities
for education.

No.

N/A
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ENVIRONMENTAL EXAMINATION

Project Location: LAC Regional

Project Title: LAC Education
Information System
Network

Funding: $363,000 Grant
(LOP $983,000)

Life of Project: FY 84 - FY 87

Prepared bv: Hunter A. Fitzgerald
LAC/DR/EST

Date:

Environmental Action: Cetegorical Exclusion

JamesF~—6mith— . Date

Chief, LAC/DR/EST

7
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LAC/DR-IIE-83

ENVIRONMENTAL Threshold decision

Project Location

Project Title and Number

Funding

Life of Project

I1E Prepared by

Recormmencded Thresnold Decision

Bureau Threshold Decision

action

LAC Regional

LAC Education Information System Network

$983,000 - Grant

Three years, FY

Hunter A. F
P
Cateogircal Exclusion

Concurrence with Recommendation

Copy to James F. Smith
Chief, LAC/DR/EST

Copy to Hunter A. Fitzgerald

Copy to IEE file

Date

James S. Hester

Chief Environmental Officer

Bureau for Latin America
and the ngibbean
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Subject: 1Initial Environmental Examination

Request is made for a categorical exclusion from the procedures set forth
in regard to environmental impact.

The LAC Education Information System Network project is an institution

building project intended to identify, collect, analyze and make available
research data on the most critical educational problems of Latin America.
No construction is intended; only a new documentation function will be added
to existing national research institutions. The outputs will include trained
personnel, operating documentation centers, policy changes arising from data
made available through the information system; none of which in any way will
affect the environment,

The project fits into three categories which qualify it for categorical
exclusion:

1. Institution building in the sense of developing an information
system network;

2. Research and documentation in that both the material with which
the project will work and the final product are data;

3. Education and training in that a substantial project activity relates
to training network staff and the potential users of data.

Therefore, a categorical exclusion is requested from the LAC Education

Information System Network project by siguing the attached Initial Environmental

Examination,
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Agency for Incernational Development

Advice of Program Change
Date

Country :  LAC Regional

Project Title : LAC Educational Information
System Network

Project Number

FY 1983 CP Reference : None

Appropriation Category

Life of Project Funding . $983,000

Intended FY 1984 Obligation : $353,000

This is to advise that A.I.D. intends to obligate $983,000

for the LAC Educational Information System Network Project. This

new project is to utilize existing research institutions of prominence
in Costa Rica, Bolivia, Ecuador, Panama, Paraguay, Peru, Dominican

Republic, Chile, Honduras, Guatemala, Mexico and Uruguay to exchange
data on the most pressing educational problems of the region.

The purpose of the project is to build a network of educational research

and documentation institutions capable of conttibuting to "the solution
of problems of educational access and relevance in the LAC Region.

A



