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A. Mission: USAID/Pakistan: Interi~ Evaluation of the Development 
Support Training Project (391-0474 and Participant Training placement and 
services "add on" for other Mission projects). ~Jov. 17,1985. 

B. Pureose of the Development Support Training Project: lito upgrade the 
managerlal and technical expertise of Pakistanis in tne private sector and 
the federal and provincial government who are involved in the planning 
and implementation of Pakistan's priority social and economic development 
programs through long and short term training programs." (Source: AID 
Assistance to Pakis~an: FY 1982) ---

C. P~rpose of the Evaluation. This is an interim eva1uetion, or.curing at 
a point in time when long term proj~ct activities :ou1d be viewed within a 
co~text of oppo;tunities for significant funding ~ncreases and the 
perspective of r~~ent project experience. 

D. ~!etho(jo10gy Used: The methodology included: 

1. Review of project documents and other related materials (see 
bibl iography, Appendix 1); 

2. SJrvey of current (US) and returned participants and their 
supervisors (s~e Appendix 3 for copies of the survey instruments, and 
Appendix 4 for a tabular report of sur\~y ddt~) 

3. Interviews with (see Appendix 2 for a complete list ot 
interviewees): 

a. Current anrl past GOP officials involved with the project. 
b. AID personnel, inc1using project officers in some of the "add on" 

prcject 
c. Contractor and subcontractor r>er~orlr1e' hi Paki stan, :.Jdc;hi ngton 

D.C., anti homE: <..ffices. 
rl. A s~~p1e of returned ~nrl cu~rent (in US) training participan~J and 

their supervisors. 
e. In-cou~try ESL experts. 

II. OV~R'IIE'rl 

1. The Oeve10pment Support Training Project ha~ had a successful start, 
credit for which is due tJ dedicated people in the Government of Pakfstan 
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(especially the Economic Affairs Division and the Training Wing of the 
Establishment Division); in AID (most notably HRT); in the Washington and 
Islamabad offices of the contractor, the Academy for Educational 
Development (AED); and in the offices of the sub-contractors (Arthur D. 
Little, Inc., the Experiment in International Living, and the Institute of 
Public Admin1stration of Pennsylvania State University). Despite the 
difficulties that always occur at the start of a complex endeavor such as 
this, this project can point to a number of successes. In several areas, 
project outputs are ahead of schedule, and in all areas there is 
significant activity underway. 

In each section of the body of the report the successes, constraints and 
recommendations are discussed. In the summary section there is a more 
detailed 5ummary of findings, conclusions anrl recommendations than what is 
provided here. It was originally developed as the Executive Summary, but 
b~cause of its length was moved. The evaluation team strongly recommends 
that it be studied by all concerned. 

I I I. FHJDWGS MJD CmlCLUSIOHS 

A. Suc';esses: 

1. Three training organizations (HIPA/Karachi, PIM and the Training 
Wing of the Pakistan Audit Department have been assisted in the 
development of strategic plans which will have a major impact upon 
thei:' respective ability to upgrade their management training 
capability. 

2. Fifteen of the thirty-four management training courses, seMinars 
.lnd workshops scheduled for development and del ivery with project 
~ssistance have been completed, with positive re$ults overall. 

3. Over 400 individuals nave been involved with the Participant 
Training program. Most of these have been through the DSTP "add on" 
activities serving other Mission projects. 

4. The role of DSTP to serve other Mission projects is regarded as a 
successful, efficicnt way to use pdrticipdnt training resources. 

5. ESL activities ~ave been initi~ted that will enable many more 
Pakistanis to utilize participant training opportunities. 

9. Constraints: 

1. The level of effort np.cded to ~arry out the project is not 
sufficient to meet project goals and evolving opportunities. A~ 
participant training activities increa$e, all the involveil offices 
(including GOP, AID/HRT, and AED/EtL) may need morc staff. The 
components of institutional development, management training, and ESL 
are currently understaffed and as project opportunities and 
expectations grow, this problem will become more acutp.. 
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2. In the area of participant training, there are serious policy 
differences regarding jurisdictional responsibility and procedural 
bottlenecks ~1thin the GOP that will make it impossible for 
participant training goals to be reached. 

3. The GOP's ability to make more effective use of DSTP (and other 
donor agency assistance) is limited by the lack of a comprehensive 
human resources development planr.ing process that links training needs 
and orportunities to the career growth of individuals, anrl to 
organization growth and strengthening. This is especially true at ~he 
prov1ncial level of government. 

4. The private sector goals of the proje:t, and of the Mission 
generally, la~k a clear focus. This constraint limits the develop~ent. 
of project activities in all com~onents, especially participant 
training and institutional str~ngthening and development. 

5. There is widespread concern among GOP officials about short-term 
participant training. 

IV. PECC~lr·1ENDATImJS 

1. Funding for the Dev~lopment Support Training Project should be 
increased to the maximum extent possible. There are no serious 
lir.Jitations to the absorptive capacity of the c;OP and the private se':tor 
in the areas of institutions strengthening, management trainin9 and ESl. 
The project has reached a phase jn these areas where new windows of 
OppOI tunity are emergi ng that coul d provi de AID wi th a uni que chance to 
change management practices in the sectors that it sees as strategic (i.e. 
agriculture, energy and the private sector). 

2. The project termination date should be extended as long as possible, 
given the institutional strenqthening priorities and activities of the 
project, as well as the commitment to long-term partiCipant tr~;ning. 

3. All components of the project need increased resources and levels of 
effort. 

4. The project extension agreement should have a covenant requiring Gnp 
action to st~~amline the process of participant training nomination Jnd 
selection. 

5. The GOP should und('rtake activities to rlevelop d human reSC1l/rCt?S 
develop~ent plan, and should include provincial gJvernment neer15 in these 
activitfes. 

6. AID should offer to provide technical assistance and fi~ancial 
resource~ to the ~CP in ~rder to streamline participant trafnfn~ 
nominatfon and s~lection processes. and for undertakfng a human'r~soijr~~s 
development plan. 
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7. Participant training activities should give a higher priority to 
long-term training. 

S. All parties need to assure that short-term activities (particularly 
study tours) are closely monitor~d. 

9. AID should review English language requirements for short-term 
training, with a view towards lowering required TOEFL scores or using 
another indicator. 

10. The Mission needs to provide leadership in g1vlng a focus to private 
sector goals so that this project can organize its private sector 
activities more effectively. 

11. Institution strengthening and managenent traini;1g activities should 
focus on ~he training units within GOP and the private sector that have 
closest connection to AID's priority areas of agriculture, energy and the 
private sector. Institution strengthening should follow a strategic plan 
developed by the local training unit. Management training activities of 
these units should aim at creating a "critical mass" of trained 
supervisors and managers in operating units, in order to reinforce 
effective management practices, and to create and maintain a new 
managerial culture. 

12. Project planning ~nd coordination should include the technical 
divisions of AID to a·greater e~tent. There is interest among scme 
project officers and technical staff in seeing closer coordination bet~eer 
~articipant training and in-country management training in the 
organizations they work with, and they feel that Mission goals would be 
bet~er served and resources better utilized through more coordinated 
efforts. 

13. Opportunities to impact training rela~erl to women are beginning to 
develop, and more responsiveness to these at this time is recommended. 

In sumMary, this is an exciting time to be involved with humi!n resources 
dev~lopnent in Pi!~istdn. AID has an unusual opportunity and the resourr.es to 
create a lasting imoact upon management practices in key sectors in this 
country if it chooses to do so. 

V I. LESSONS LEAP.tIED 

A. Background: Rackqrounrl: Curr~nt Agency policy is to increase 
~articfpant training substantially. One of the ways of doing this is to 
~dk~ greater usc of short ~~rm training and sturly tour~. 

B. Situation: ~~ny GOP official who were willing to express an opinion of 
this polfcy qucstfOMd the vl1lfdlty f)f USAID's el'1phHfs on short term 
tr~fnfng in the Uniterl States. Th(lY f~el that much of thfs is irr~lcv4nt 
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and/or unadaptable to conditions in Pakistan. They would prefer that most 
short term training be developed and conducted in-country. Besides being 
more ap~licable to local needs, this approach would serve to strengthen 
local institutions, one of AIDIS four cornerstones and a goal of t~is 
project. GOP officials warned that this approach of emphasizing 
short-term training is producing cynicism and, in the long run, is :ount~r 
productive in that it seemingly emphasizes a short run, superficial 
attitude toward Pakistan. Given the hi,gh volume of short te~ participant 
training in this Mission the evaluation team regards this as a very 
serious prohlem, and reco~~ends that careful analysis precede the initial 
distribution of types of training (in terms of long-term and short-ter~), 
and that careful scrutiny be given the planning and follow-up of 
short-term training, particularly study tours. 
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I. INTRODUCTION 

The Development Support Training Project began in 1983 and had as its primary 
goal the upgrading of the management and techni~al expertise of Pakistanis in 
the Federal and Prov~ncia1 Governments as well as in the private sector who 
are involved in the implementation of Pakistan'~ priority social and economic 
development programs. This goal was to be achieved through a combination of 
long and short-term training programs and through support to a nu~ber of 
Pakistani training institutions. 

The purpose of this evaluation is to exanine the impact of the OST project and 
consider ways in which the OSTP might evolve in the next phase of project 
activity. This is an intermediate evaluation and it occurs at a point in time 
in which long-term project activities can be viewed in the context of 
opportunities for significant funding increases and \lith the perspective of 
project experiences over the last two years. 

The methodology usp.d in t.he evaluation included a review of all project 
documents and other re1ate~ ~ateria1s, a written survey of returned anrl 
current training participants and their supervisors and oral interviews with 
selected individuals ~ho have been involved in different phases of the 
project. Those interviewed included current and past GOP offici~~s Involved 
I·lith the project, AID personnel including project officers in scr~(' of tr.e 
technical "add on proj~cts" which have sent oarticfpants to tne U.S. an(! llith 
contractor ~nd suh-contractor personnel in Pakistan, in Wa~h1ngton a~d in the 
hc"'e offke of the sUb-con:ractors. "sa"'olinl) of p'lrticipdn~~ involved in 
overseJS training were also orally intervic~c~. 

Ther'~ ue four r.l.ljor ccrponC'r'ts of tile Qcve'orn('n~ Support irJininJ Projt.'ct. 
These include (1) Participant Training in which parti(fp~nts arc ~cnt for long 
and short-tcrr:1 trilinina in the U.S. In(j in i~,;r{1 Countries, (2) English J$·l 
Second LJngUJ1C training which is designe~ to incr~asc pnrticipJn~~' CJP~city 
in EIl'.]lisil to Jllow then to 10 oversl'.lS, (J) ~he strcngttlClllnq of 10c']1 
~dn~~~~cnt trJinin~ institutions ilnd incr~d51ng ~h~ir CJP~cl~y ~~ unrl~rtJk~ 
mdn(l'Jrl~e!lt t.rdininq ,1M \.1) enphHizin(j ~:-lln'lJl!r;1('nt ~r,'lnlnq in ~~,,~,:;,: ~.\I'1')~ 
ar~,l!: inclll~in<J prhHIl s~t:tor mJn.tIJ(,'m~n~ tr,')inln~, r'I.'Mq~\I"'(·n~ tr,11nl"'1 (I'" 

werlen ,\n(1 tr,linin'J .ln~ in .. ~1tu~ioMl t1l'Vt"()CI'(\"~ 1n t.h., f)l·l)Vi~('.'~ ':' 

3111 u chi s t " n J n (1 tIl t' ~ 10 rt n ; •• ~ 5 ~ ;:- ron til' r ~ r 0 V j r;, .~ . 

Th('rc ar~ two ov(\rall 'in(11n'1'i tholt thl' .'v"ll/Hi\)n t""r; Iq~ ;~L"'" ~t'J in U,,' 
course of their r~$~Jrch. First, th~ OSf prOJ~ct f~ s~"n ~r ~t~~'on prOl~tt 
o'ficers .,n,l techniC,!l st.,ff ,)5 ,1n dfj(tl!n~ 0/.11 to 1",nrl1t' n'l' :~'I·~~t.:"l 
UD"ct~ of polrtfcip.lnt tr.lln;n,) with()ut .,lv'''', lJO ~";J~~.,n~~Vt' ~dr.~I·sd ~Vllr 
~h"sc r"!iOlJrcc~. S~C')ntlly, the m"""lJt't~cnt tr.t,ntn" n~t\(':. ()r ~'k!~~tH' 1'r.1ylrq 
consl(jl)r,'bly (JrtNlt~r fln,ne;.,1 r"~OIlI\:"~ OV~I' ~tlt\ n~l~ ph.1H' t}( ~t1lt prQJrn j" 

l 1 I tMt]e! ted .J r",u. 
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As a result, the evaluation team makes two overall recommendations. First, as 
funding levels increase in the next phase of the project, so should the 
relative importance of DSTP funds allocated to institutional strengthening, 
in-country training and Eng1 ish as a second language. All of these components 
are underfunded. Secondly, the project termination date should be extended 
until FY 90 or longer in order to permit commitment to and support of 
strategic plans for institutional strenghtening. 

The body of this report examines in det,ail each of the major components of 
OSTP: participant training. ESL training, management training and 
institutionJl development an,1 special target areas. After examining the 
strengths as well as the constraints that have developed in each project 
conponent, the report makes specific reconmendations designed to strengthen 
the component in the next phase of OST activity. 

II. PAP.TICIPAtJT TRAItlING 

A. Backgrounrl: 

Althou9h a suhstantial nunher of participants has received ~raining un~e~ 
A:C auspices to date. (e.~. under the Government Administration Staff 
!mprov~ment ?rojec~ 128 participants were traine~ between 1969 anrl 198C), 
it has been recoqnl~e~ thdt these numbers are not ldrg~ enough to re~t 
Pakistan's needs ~t the national ~n~ provincial lrv~ls to 011n Jnd 
t~pl~nent developnent projects. 

it; W,l~ 011so fe1t that ~hll"e should be oni~ r.1Ccn,lnlS::l ~,;th~n 'jS,1:0 to 
provide placement and support services for participants sent to the U.S. 
and thl,'(1 cOllntri!~~ unr;er all (OSTP arr1 Other) AIO-findncerj proj~cts. 

Ffnally. needs exi~tcd to fnstftutiondlfz~ a ~y5tem whereby training was 
un~r.rtaken in r~sponsL' to id~ntifferl nee1s. ~n~ the nomfnation/selectfon 
urcce~s would ~e 5tr~J~ltncd. 

L ProJ (:r.: .. L!i0"~ :;: 

lccor1In~ly, ~ht~ Droj~~~ t~ ~~sl~n~d to up~rJ~~ the techntc~1 lnrl 
... d n., I) (' ~ 1., 1 s kf 1 1 ~ 0 r P" kIst " n t s 1 n b () t h t h {' Dub 1 Ie J n d p r i v rlt c S ~ c t Jr. 
Or~fJrtJ~~ 1~ to h~ r~ll."Hlre,t h, ('t~v{'lopmcnt of provtnc1.l1 t,r.,fn1n9 r>lans 
,."lHIJII to tr.ltntn9 r"qu~rf~"1t'nts In m"n.l9f~r.1cnt. ,ldminfstr,ltion dnd 
=-' Inn! nl). ,'t11~'ltl.' ~" t' l'I""'r1/'n~ 1n(1 ~lJtJnor·t ~(l"V t C"Ij ;lrrlvt rlcr1 t.O ~.,r~! C f ~,ln~5 
,'''11, ultlmc1t,'ly, ,~'f,"ct1v,~ IJt1lf:Hfon of tr"1ntn,, (fncltvltJu.ll~ rf\wrn1n~ 
~" Hlpropr1.1t" po~ 10010n., ,1nll ~lUt·l nt] ttl,-1,. .,cQIJ1,-,111 .,k f 11 'i ~o IJ'j'\)' 

L:': (,..rt1cfp",1t~ rlcrl' tc t'J~ ~I\l,~t;t~(. ~()r U. S. tr,'fnfn~, o( Wtll(;tl JC woulfj 
0" lonl) ~j1~ (I')nl' YI'.H' "r lon~"r), ,tn" in .,rl"ttfon f11~ ~"l,'n"IJ il)r thfr,1 
countrj tr~tnfn~, Th~~Q 'l?ur~s do not rofl~ct th~ p~rtfcfp~nt, tr~fnfnry 
~~~11 ~dd~d thrO~9h othor AIO proJ~cts '~~vCd in OS7P. 
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C. Successes: 

The participant training component of the DSTP Project has been successful 
to date both in terms of the rate of achieving 1ife-of-project target 
numbers of persons to be trained (project outputs) and with regard to 
indications of the effective utilization of training by those who have 
already co~p1eted their programs (project purpose). Table 58 in Appendix 
4 indicates that 18/71 survey respondents have been able to utilize their 
training substantially, and 44 said ~hey were using their training 
mode ra te 1 y . 

Although the project paper called For 83 persons to be trained in third 
countries and 140 in the United States (110 short term; 30 long term) over 
80 persons have already received third country training an~ ~ore than 3~O 
have been trained in the UI.:ted States. A major factor in this increase 
in nu~bers was the decision in 1983 to implement the reco~endation in the 
project paper to utilize the processing and support services provided by 
the DSiP project contractor (AED) for participants going overseas for 
training from all Mission projects. Also, while not substantially 
effecting the overall numbers, a decision was made to provide simi1at' 
services to certain categories of participants already se1ec~ed and 
financed by the r·linistry of Education. ~Ie'lerthel~ss, even \Jithin :he 
boundaries of the original program the numbers trained to date already 
exceed the life of proj~ct target. As of June 30, 1985 33 long-term 
participants and 157 short-term participants have been sent to the U~ited 
Stales for training as specified in the original project deSign. 

It is too early in the project to make judgments abl.!L.t its overall impdl:t 
but through questionnaires sent to (1) participants currently in the 
United St.Hes, (2) returned participants and (3) a few supervisors of 
returned participants, as well as interviews with GCP officials ll, the 
team has rleve10ped a sense that the training to date has been effective. 
Specifically, a majority of the part'~ipants felt that their training was 
"on target" both as to 1engtn of time ... nd level of complexity (Tables 56 
and S7i. Suoporting these findings were the c~~mcnts of ei]ht supervisors 
of returned participants who felt that (I) the returnees were ~~~ing 
"consirlerable" to "great" cfForts to Jpply the knowledge an,j skills gafnerl 
in their training progrJm Jnd, like the p1rticipJnts, (2) narked ~he 
dctual utilization of training dt the top end of the questionnaire rating 
scalf'! (mo(1!~r"te to substdnti·ll use). 

D. Constr.]ints dnrl Recomm~ndatior's Regarding Certain Procedures: 

:'hn,~ the overall cffecti'ler.es~ of the projl)ct is thu~ f.H' rtl:C'i hi~hly, 
";nc f:~JIl1 nof:rr1 ,1 nIJr1her of con~trdlnts I.h,]": ~r"e hfnr1l)rfl1'.1 its 

"TTrl~t(l: Scr. "~ord of CJutiu'n" pclrrlgr'aph <1t the end o-f this sectiontor cl 
qual1fit)r to this stHcment. 
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efficient implementation. These could become more severe as the project 
progresses. if steps are not taken now to resolve them. The easiest way 
to outline these problems is by a brief review of the implementation 
process from the initial announcement of training opportunities to the 
follow-up of returned participants. 

Nominations and Selection 

The most serious cause for concern re1ates to the delays that take place 
during the nomination process. Thirty nine percent of those surveyed 
stated that the time they had to prepare for departure was too short 127 
percent only had 1-7 days and 12 percent had 8-14 days between the ti~e of 
notification and their rieparture date). Most felt that streamlining 
procedures and improving communications among concerned agencies wou1~ 
make a difference. 

The first step in the no~ination process is th~ annual compilation by 
USAIO, (in consultation with EAD and GOP units with which USAID is a1r~Jdy 
working), of Participant Training Estimates ~~oken down by project, 
U.S./third country and short and long term. In determining these annual 
estimates it would be helpful if they could fit within the framework of a 
country training plan (federal and provincial) I-Ihich would be based on an 
assessment of training requiremants. The Establishment Division stat~~ it 
would like to go one step further by first developing an overall traininJ 
policy covering both the f~Jcra1 and prcvincia1 govern~ents which WOlll~ 
provide the guidelines for a p1Jn. 

E4D then circulates the Estimates under cover of a letter to the 
provincial P&D departments and the federal ministries (including the 
Ministries of Commerce and :ndustry for the private sector) and invites 
them to submit nominations for the training listed. The recipients of ~his 
dnnouncement, in turn, notify the offices in their jurisrliction. The EM' 
letter asks only for senior officials and those who have never been 
overseas. This seems too restrictive and consirlcrJtion should be given ';r 
exp1i:it1y permitting more flexibility so that those who can benefit t.he 
~ost have the opportunity to apply. It would be useful in helping 
departments determine the suitability of their candidates, (thus avoi,1in~ 
1dter confusion or delay), to include in this letter more ~pecific 
information about the level and type of training available; qualiftcdtions 
nee~ed by nominees, a comp1~te checklist of data needed for a nrmination 
to be considered dt each ~tep; and deadlines. 70 the ~xtent feasible, 
alternates should be designated at this stage of the process (with 
complete files) so that if the principal drops ~ut, the selection proces~ 
could continue without having to start over. 

To insure a quicker turn~rounct response from the P~Ds and fed~r~l 
ministries, ther~ is a neerl for a monitoring system to dlert EAD if (Jn~ 
where) nominations are being delayed in thc line of transmission. EAD 
might forestall some of the delay by scnding informal copies of its form"l 
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announcement letter to the P&D departments directly to the various 
provincial departments and by initiating a structured fol1o\-/-up system. 

When EAD receives the nOininations it undertakes to examine the conditions 
of training, the suitability of the candidate and the completeness of the 
file. Once a file is screened it must go up to the Joint Secretary (or 
Secretary, if nominees are Grade 20 or above) for approval. The file is 
then sent to the Establishment Divisio~ where, essentially, the screening 
process is duplicated and then the file is returned to EAD. EAD has 
indicated it would be willing to examine the current screening procedures 
and explore alternative to speed up the process. 

Once the GOP has completed its screening, the names of approved nominees 
are sent to USAID. Each nominee's file is examined by the pertinent 
tt~hnical division in USAID to determine if the person proposed fits the 
program being offered. If not, the file is returned to EAD. Once 
approved by the technical diVision, HRT develops the PIO/P processing 
document and forWards it to AED. At the same time HRT writes to tne 
proposed participant advising him or her of the nomination. If the file 
does not have a TOEFL score included, the nominee is advised that this 
test ~ust be passed with a score of 550, and is told where and when the 
test is offered. If the score is included but is lower than 550, the 
nominee is advised that USAID will be arranging for his or her enrollment 
in an Intensive English Language class and inviting attendance, with 
travel and per diem covered by USAID if the class is located away from 
home. This letter also indicates if the GRE or GMAT is required. 
Fi nally, the 1 etter advi ses that USAIO' s contractor, the Academy for 
Educational Development (AED), will L~ getting in touch to help complete 
processing and that in the meantime, dny questions should be directed to 
AED. 

Once AED receives the PIO/P from USAID, it contacts the nominee and asks 
for pertinent documents, e.g. transcripts, that are not normally included 
in the file and, in order to insure a relevart placement, sends a 
Participant Nomination Form to elicit specific information concerning the 
training goal, field of study and intended use of training skills upon 
return home. The original intent was that this form would be filled out 
during the nomin~tion process, but the GOP has not always passed these 
on. Unfortunately, if approval by the GOP of the nominees does not come 
in until a nrogram is almost ready to start, there may not be enough time 
for the form to be sent out and returned. Of course, the more information 
AED in Washington receives about participants the nore likely that it can 
arrange the nost appropriate program. 

Once essential documents are received from the nominee, AED cables its 
~ashington office to make the placement. While placements in general have 
been appropriate, a few instances were found where long term p1ac~ments 
were made in University programs not sufficiently releltant to the 
Pakistani situtation; e.g. an agricultural degree program at a northern 
state university where soil conditions, rainfall, and crops are very 
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.different from PakistanIs; a public administration degree program oriented 
to the U.S. social and economic environment. when courses in the same 
field at a nearby university were geared to international and third world 
problems. While these participants said their present placements were 
valuable and useful. the adaptation of material to the Pakistani situation 
wculd be somewhat easier with the help of more specifically relevant 
progra~s. When AED/Washington placement is completed the participant is 
notified and travel arrangements are made. 

Orientation 

r~ost of the participants surveyed stated they had no orientation 
concerning their program, living conditions, or cultural and educational 
differences prior to leaving Pakistan, and those that had received 
orientat.ion rated it "poor" to "very poor". In retrospect, many fel t it 
would have been very useful (see Tables 17-40). Also. AED/t~ashington 
indicated that because of the usual short lead time, many participants 
could not be given an orientation in the U.S. either. Most of those 
surveyed, hO\'1ever, did receive i!n orientation in Hashington ann rat~d it 
highly (see Table 42). It is suggested that AED/Washington closely 
coordinate with its Pakistan office and the U.S. educational institutions 
where participants are placed to determine the nature and extent of their 
orientations and to fill in any gaps that exist. AED/Pakistan, for its 
part, should make every effort to develop and conduct a corr.prehensive 
pre-departure orientation for both Islamabad and the provinces. 

Follow-Up and Support of Participants in U.S. 

The majority of the participants surveyed rated the support services from 
AED and the training institutions high in all respects (Tables 41-45). 
Besides AED's monthly letter and supplemental phone calls to participants 
at the beginning of the prograw" it also requests the participants' 
advisors to contact an AED counselor if any personal or academic problems 
should arise. At the end of each semester AEC receives course grades and 
the list of courses participants plan to take the next term. It should be 
determined whether this information is promptly conveyed to HRT, ~!D's 
other technical divisions and AED. 

The new expanded co~puter program to be installed at the AE~!~ashington 
office should improve record keeping and increase the opportunity for 
cross-referencing data. It is suggested that AED/Pakistan provide 
AED/Washington with informaticn on follow-up and the participants' use of 
the kno\'11edge and skills once they returns to Pakistan so tha'; there \lill 
be total information on each participant available in the computer. This 
will give a more complete picture of the value and impact of the DSTP 
training experience. 
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There was a strong ;eeling by participants surveyed and G0~ officials 
interviewed that allowances provided in the U.S. are inadequate. 
AID/Washington is aware of this problem. (which extends beyond Pakistan). 
and is studying alternatives to the present method of determining 
allowances. 

Returned Participant Follow Up 

In Pakistan, AED recently developed and sent out a follow-up questionn~ire 
for returned participants but not many have been returned so far. ihese 
are steps in the right direction. However, to ensure the effectiveness of 
:he training program there is a need for systematic feedback to determine 
(1) if course offerings need to be revised or augnented to ~ake them more 
appfopriate for Pakistan and (2) if problems returned participants are 
facing are such that intervention by USA!D and its GOP counterparts could 
make a difference. As a minimum it is recommended that USAID take 
responsibility for maintaining contact with returned participants (with or 
without AED assistance) by correspondence every six months. An attempt to 
bring together participants in each of the four provinces once a year 
would be highly desirable. 

An additional consideration might be to utilize returned participants to 
assist in briefing others before they leave. In response to a question 
3bout this on the survey, all but four said that they would be willin~ to 
do this, and said this is a good idea. This is a potentially valuable 
resouce in areas such as Karachi and Oaluchistan, where participants find 
it difficult to ceme to !sld~abad for a pre-departure orientation. 

E. ether ",spects of Trainin,) 

Third Country iraining 

ihe procedures for third country training ~re essentially the same dS for 
U.S. training, including the GOP screening ~nd approval process, AEO 
proceSSing in Pakist~n and placement by th~ AED/~ashin~ton office. Of 
course, the institutions in the third countries drl' relied on to pfovi~e 
participant support. Institutions such as the Asidn rnstitu~~ of 
Technology in Thaildnd and the Asian [nst1tut~ of :.Iantl9(1rr1l'nt aM IRPI ~Fl 
the ~hilfppines are dll first rate dnd PJkis~Jn1s snould bo ~ncourage1 to 
attend. 

Assistance to tHnist.rr. of E'1ucdtion (~OE) ~n(! 'Hn1s~rl of SC4j\'1!;~ ,JM 
TechnolOQv rMOST). --- c_ ,,'u __ u 

h' 

Although not designed in the formulation of this project, AEC is now 
assisting the MOE with the procc~sin9, pl~ccment ~nd support of fiftc~n 
P4kistanfs studying in the U.S. under MOE finan=in~. Another oroup will 
be nominatcd this year. The MOST hu now rCQlJested s1m1hr USAI0/AED 



Page -15-

assistance for up to 100 participants in scientific fields in CY A6 and as 
many as 200 a year thereafter for a five year period. USAID is in the 
process of determining the unit add-on costs for these services to 
determine what increases in total project costs will be involved. As far 
as staffing requirements to absorb the extra workload is concerned, AED 
has already added a second support person to their staff in anticipation 
of an increased role and could increase their level of effort both in the 
field and \~ashington, if necessary. It is recommended that whatever upper 
limit of assistance to MOE and MOST is finally determined, it should be 
implemented on a time phased ba~is so all sides can adequately program for 
the added management burden. 

Development Economics: 

The Planning Division has requested a substantial nu~ber of participant 
training opportunities. Improvement of planning capability is a main goal 
in this project, and it is strongly recommended that training related to 
planning be given highest priority at the provincial level, rathl'r than in 
the secretariat. This viel" was strongly supported by all interviewed 
(except those in the Planning division) and is supported in previous 
studies on planning needs). 

Other r·!ission Projects 

Based on conversations with other divisions in USAID and with HRT, ther.: 
is a need for closer coordination between the technical divisions and 
HRT. ~hile they stated that HRT was always helpful and responsive to 
their specific problems, some indicated confusion regarding roles and 
responsibilities related to the nomination and processing of participants 
under their pr0jects. For example, if EAD is not pressing the provincial 
P&Os for approval of nominations, should they go to their counterparts in 
the technical ministries for help or should HRT deal with EAD? On the 
other side, HRT states that even after nominations are cleared by EAD and 
the other divisions are notified, HRT is sometimes held up waiting for 
clearances by the USAID technical divisions. There also should be clos~r 
coordination among the project managers, HRT and AED regarding English 
language training needs, pre-dep1rture orientation and ~~parture timing. 
As mentioned above, project managers are concerned about support to 
long-term participants in tc~ of sticking to approveo study plans. In 
the arcas of agriculture and energy, project officer's feel it would be 
high1) desirable to add management trainin1 to long-term study plans, an~ 
would like ~ssistance from AED in assuring that this happens. 

F. ~ecor.renrj.1tion 

Although recommendations for the particfp,1nt tra;nfn<J ;;~ction of tllis 
r~port hav~ been incorpor~ted into the preceding sections, th~ most 
serious problem is repc~ted here. Something nccd~ to be done about the 
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delays in the nominating/approval process~ At the time of the next 
amendment to the grant agreement it is recommended that a covenant be 
added requiring that the GOP take steps to ration~lize and streamline the 
process. Either before then or at that time USAID should offer to finance 
up to six months of short-term technical assistance to help the GOP to 
identify and analyze the bottlenecks and to develop systems and procedures 
to improve on them. At a minimum, it is recor.:mended that the O&~I study on 
the procedure5 for nominating civil servants for foreign training be 
reviewed by all parties. (See bibliography for full citation under Dr. 
Tariq Siddiqui). 

G. A ~ord of Caution 

Key GOP officials, while fully SUPPol"ting long-term training, have 
questioned the validity of USAID's emphasis on short term training in the 
U.S. They feel that much of this is irrelevant and/or unadaptable to 
conditions in Pakistan and would prefer that most short term training be 
developed and conducted in Pakistan. Besides being more applicable to 
local needs, this would serve to strengthen local institutions -- one of 
AlDis ~our cornerstones and a goal of this projecL. This leads to two 
sugge .. tions: 

1. If funding limitations should re~uire choices between long an~ 
short-term training, first priori.ty should go to long-tem training. 

2. All short-term training should be careflllly reviewed to insure 
appropriateness and relevance to both the trainees ' background and 
conditions in Pakistan. 

I I 1. nlGLI SH LAlIGUAGE TRAIIJ HJG 

A. eackgtOlmd: 

English is a vital key to the success,of the Oevelopment Support Training 
Project. The project paper states thclt IllOSt in-country courses and all 
overseas training will be conducted i~ English. Therefore intensive ESL 
progrJ~5 were planned for those who rEquire English language skills 
i~Drovement training. Nominees going to the United States for ~ore than 3 
~onths training, moreover, must be prepared to pass the TOEFL (iest of 
English as d Foreign Language). 

;~le project paper (1150 states that ESL tl'ain 1,,'J will be dOnt:': throu~h 
existing fn-country English ldnguage fnstruction center's. 1t was 
anticipated that this obj~ctive would probably require strengthening ESL 
institutions through technical assistance in curriculum design, English 
language instruction methodology, ~nd limited commodity slJPport. 
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English has been taught and spoken in Pakistan as the language of a 
reigning colonial power. Following a period in which ~nglish was 
de-emphasized, the Pakistanis are turning again to a renewed use of the 
language as a necessary vehicle for scientific and technical learning and 
international communication. However, though English is widely used, 
proficiency in the language is diminishing. Besides this, the teaching of 
English in the country has not kept pace with modern ESL philosophy and 
methods. 

Though the Pakistanis are again eager to learn the language, English still 
carries political overtones from the past. While the country tries to 
mold its own cultural, religious, and linguistic identity, it must find a 
'Hay to fit in this necessary foreign languag€l. 

It is against this background that the ESL component in the DST Project is 
considered. 

B. Project Goals: 

Under the feneral purpose of the project, the goal of the 1cnguage program 
is to increase th~ English language proficiency of DSTP candidates. In 
the project pa~er this goal would be achieved by (1) strengthening 
Pakistani ESL centers in 3 locations in preparation for the lEAP 
(Intensive English for Academic Purposes) courses; (2) curricululrJ design 
for the intensive ESL courses; (3) in-country training of Pakistani ESL 
instructors to teach tre lEAP program; (4) out-of-country advanced ESL 
training in Singapore or the U.S. for some Pakistani instructors. The 
combination of strengthened Pakistani ESL centers providing English at 
every level, and intensive courses for upgrading to an acceptable TOEFL 
score would yield both long and short term results. Institutionalizing 
improved contemporary ESL training would guarantee a higher general level 
of English proficiency for all, including potential DSTP candidates; 
immediate short term results would be attained in quickly bringing present 
DSTP candidates up to the level necessary for study in English abroad. 

As part of the institutional upgrading, 90 Pakistani ESL instructors would 
be trained and prepared to teach and ~hree IEAP programs would be 
operationalized. 

~his'plan would be carried out aSSUMing that the Government of Pakistdn 
continued to encourage the learning and the spread of English. 

Fro~ the beginning the main areas of activity for the ESL specialist were 
(1) to establish a network of professional ESL contacts in Pakistan in 
order to become familiar with where and how the language is taught, an~ to 
avoid duplication of programs; (2) to assist in the institutional 
development of the Pakistan-American Cultural Centers (PACCs) since this 
private non-profit ESL organization, the only major English language 
teaching operation in Pakistan, was seen as a likely vehicle for providing 
the ESL courses needed for the OST program; (3) to administer the TOEFL to 
prospective OSTP nominees to determine the extent of the need for English 
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language training and to identify high priority candidates f0r intensive 
English courses; and (4) design and plan for courses in intensive English 
for Academic Purposes at three centers: Quetta in Baluchistan, Peshawar in 
the NWFP and a central location such as Islamabad. 

C. Current Status: 

In general, the ESL program has been s~ccessful. The program suffered 
somewhat from a lack of clarity regarding the r~lative weight to be given 
to each of the main areas of activity. In the beginning considerable 
effort was expended to upgrade staff and materials at the PACCs so that 
thrj' could improve their course offerings and teach the IEAP programs. As 
it became clear that they would not be ready to provide the progral71s for a 
long time, prinary energy was shifted to designing and running independent 
lEAP programs. At the present time the relative priority of goals is: (1) 
TOEFL testing and AID-run lEAP programs; (2) institution building and (3) 
networking. 

A good working relationship has developed with other professional ESL 
groups in Pakistan. These include USIS, the British Council, the U.S. 
Education Foundation, the Asia Foundation, the PACCs at Quetta, Peshawar, 
and Karachi, the ESL departments at the University Grants COl71mission an~ 
at the Open University. I:~~bers of these groups have collaborated in 
providing ESL training progra~s for Pakistani instructors. 

TOEFL tests have been given to about 800 people to date, all of ther. 
pr05pective candidates for the DST? and other AID funded projects. 

A series of 4 day workshops was given at Quetta, Peshawar and Karachi in 
collaboration with the ~ACCs and other ESL professionals to upgrade the 
skills of national Engl"sh language teachers. Besides this, teacher 
training, supervision and support were given to 12 native ~nglish speakinry 
women to prepare them to teach in the lEAP programs. 

Nine lEAP classes were held at three sites to pr~pare 141 prospective 
candidates for TOEFL and for academic study in the United States. In 
general, the classes have improvr.d with experience - ~n organization, 
materials and design. Results are fairly good: ~bout 35~ of the students 
achieved 530 in the TOEFL upon completing their cour~~s: 50~ achieved a 
10+ point increase in their TOEFL scores and 51~ maintained a 2.5+ point 
increase per week; 34~ maintained a 5+ point increase per week (see ESL 
Chart ~jo. 1, Appendix 5). Beginning scores were generally no lo\~er than 
450. 

The success of the ESL program to date is a tribut~ to the energy ind 
initiative of all involved. 

Present plans include providing TOEFL t(sts and :EAP ~ourscs as 
requesterl. The new ESL specialist has redeSigned the focus for the 
courses In order to improve the teaching and learning of grammar, reading, 
writing and listening skills. She has adjusted the number of hours in the 
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classroom to optimize language learning and has introduced an attendance 
policy and student evaluation form. A new approach to teacher training 
was initiated this fall, encouraging a more participative creative role 
for the teachers in program planning, teaching and evaluation. This 
should result in a feeling of hownership" of the program on the part of 
the teachers, greater team effort ann a more informed professional 
approach to teach; ng ESL. 

Since requests for lEAP courses are increasing, a Center may be 
established in Islamabad for the programs. This AID fund~d Center may 
merge in the future with a projected GOP - usrs Institute for Language 
Training which will serve as an ESL research and teacher training Center 
for Pakistan. 

With so much energy going into lEAP courses, it appears that activities 
related to institution building and networking will be curtailed. 

Problems have surfaced during the past 18 months. Providing lEAP cours~s 
on request has usually meant a short lead time. Often there was not time 
to train teachers sufficiently, obtain books and prepare u comfortable 
classroom setting. Besides this, there \lere various probiems with the 
len9th of the COllrses, the tir:1e of day and time of year fer courses, 
suitability of some materials and unavailability of comfor~able 
classr00~s. Generally, adjustments were made with th~ hel~ of the ES~ 
specialist and the solution of these problems contributed to the cn-goin~ 
evolution of quality rEAP programs. 

The use of ADerican women as teachers in the lEAP programs did not appear 
to be a ~roblem frem the cross cu1tural point of view. Both s~udents and 
teachers adjus ~erl well to each other rlespite oi Heri n9 cul ~l"'al val ues an1 
custOr:1s. The advantages of having Americans teach dre that they provide 
the AfTlerican accent and speech patterns for im~~Jtion as \Iell as instant 
informal explanations of American culture. How'~ver, while some of the 
women had previous training or experience in ESL, the majority were 
non-professionals in teaching a second language. 7hcreforc, very ba~ic 
training in ESl anrl close supervision were required in ~rrler to ~aintJ~n J 

qUr\lity prof]ram. 

reacher tr~ininf] generally teck ~he form of briefln~5 ~n ~he ~~~~rla's to 
be us~d dnd help with lesson pldnning dnd presentation. rh~ materials 
used were cnOSC:fl on the basis ·1t' bein'J "tc4chcr proof". Unfortunately, 
the close supervision needed in this kind of situation w~s not alw~ys 
available ano there was a c~rtJin dmount of frustr~tlon d~on9 the ~each~rs 
due to ldck of proficiency Jnd ~Jse in using ESL ~Jtcrfll~ Jnd ~~thc~:. 

Ffndlly, ~mploying women who arc wives of AMcric~ns trrporJrill po~tcd to 
PakfstJn provi~cs for little t~dchQr ~ontinufty. 

A critfcal aspect of the lEAP prof]ram is the mot1v~tlon of th~ students ~o 
learn. Unfortun~tely students were often dcmotfvatc~ by not knowin9 
definitely whether they wou~o go to the U.S. to study, and b:t the 
continuing demands of their Jobs which often took them 4way from classes. 
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Al' of these negative aspects of the program were constraints to greater 
progress in learning English. 

C. Analysis: 

In sheer volume of activities, this program is impressive. tietworking has 
resulted in ~ valuable pool in; of tale~t and resources for ESL teacher 
training as well as in joint discussions on improving the process of 
English Language training in Pakistan. Institution building activities 
have included (1) donating books and equipment to the PI\CCS in Quettd, 
Peshawar and Karachi; (2) ~,orking jointly with the PACCs to design long 
term courses in Eng1i~h for Academic Purposes (these courses were to be 
added to their regular course offerings); (3) teacher training seminars 
which were well received by the PACCs. Even though the PACes were not 
used to deliver the lEAP programs, the time and effort spent with them was 
worthwhile in that it helped to further professionalize their programs. 

The lEAP programs, despite the problems mentioned above, have laid the 
3roundwork for quality intensive ESL courses which can be counted on to 
produce desired results. 

However, the shift in the re1~tive importance of goals fron using local 
institutions for lEAP courses to mounting independent courses has brought 
about the unexpected result that these two goals arc in contradiction to 
each other. As lEAP courses are set up as 6 to 8 week crash programs, 
using non-professional ftwerican teachers, much more ti~e will have to be 
given to designing the courses, training and su~ervising the teachers and 
managing the program. Les~ time or inclination is left for building up 
Pakis~dn; ESL centers ',:hich no,~ (lp~ear to be superfluous to ttH~ IE)P 
effort. Though the short term 90a1 of "getting nominees into the 
pipeline" is accomplished, the long term go.!l of improving local 
institutions is diminished. If this path is followed, the ESL component 
in the CST program ~i11 l~ave no 1eg~cy of stren9thened and i~proved 
Pakistani institutions. 

'·Icrcover, using .111 ',/1!criciJn .)drdni5tration "nd Haft for the ESL progra~l 
runs th(' risk of isolating it from its PclkistiJni environment. Tll0 ljgll 
th4Jre is v~lllc in uc;ing iJn all ,"'lor;can staff, there 1s t1 political risk 
in iJppedring chauvinist or elitist. The inpliCtltfon that PakistJnis ar~ 
not "Qu,llificd" to teach in or run our English L,ngUtllJl' programs ;:; d 
n~~ative ~CSSt1gc ~hich might breed roscntrcnt. 

Lack of intp.grHion wfth the p,lrtfc1p,lnt trainin9 Dro~r"" I1c'~ .1lr(l4t1/ 
c~uso1 problems Jn~ could C"U~Q ~or~. Hdsty be9fnnl",~, ~~ pr0?r~ms ~rc 
~ount~d on r~Quost, and lack of motiviJtfon bCCJu~c ~tu~~nts do no~ know 
th~i" status in thtJ DSjjl nomindtion prOCIJSS could be JvoiJ"!j tl1rou,h 
clos~r collaboratfon wfth the participant training c~mp~nent o( DSTP, 
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D. Recommendations: 

In general. the reco~mendations of this evaluation are to continue to 
provide and improve the lEAP program, but ensure that it does not become 
isolated from the participant training program or from en effort to 
upgrade and institutionalize ESL training in Pakistan. Specifically: 

(1) Include among DSTP nominees qualified Pakistani for training in ESL 
certificate or advanced degree programs. Since ~any ESL instructors in 
Pakistan are women, including them in DSTP would enhance their 
professional capabil ities and professional status in Pakistan. 

(2) Continue AID financial support of and professional contribution to ESL 
teacher training for Pakistanis. This support may also take the form of 
teaching internships offered to one or two qualified Pakistanis in each 
lEAP program. 

(3) In collaboration with the Pakistani Government and USIS, support the 
projected Islamabad Language Training Institute. This Institute is 
expected to provide research facilities and training for Pakistan ESL 
trainer~, as well as a site for the DSTP/IEAP prograns. However, care 
should be taken to ensure that increased activities at ~n Islamabad Center 
do not e;(clude prospective participants in 3al uchistan and the IJ'.-:FP from 
receiving necessary English Language Training. 

(4) Integrate qualified Pakistani into the administration and teaching 
staff of the lEAP programs, so that nationals make up about 20-; of th0 
whole operation. Th~s is to ensure some feeling of Pakistani 
identification with, support for, and contribution to the lEAP progran. 

All of the above recormlelldations provic1e for an institutionalization of 
the DSTP/ESL tr~ininq project, while assuring that the main effort will be 
on n~edej short-term lEAP programs. 

(5) The ESL specialist should work more collaborativelt with the 
participant truining coordinator to schedule TOEFL tests ~nd cl~sses at 
regular advertized times during the year. These schedules should 
ccor~inate with deJc1lines in the pdrtieipant tr~ining nom1naticn proc~ss. 

(6) The ESL specialist should work with the particip~nt training 
coordinator and AED Wdshington to usc the ESL courses for orientation. 
·t~ oricntdt!~n informntion given in tho ESL program5 should ccor1inatc 
with and suppl~mcnt the prc-dcparturQ or1entat~on 1n ?ak15t~n ~"d the U.S. 
orientation pro9ram. 

Recommcnrt~t1on~ 5 and 6 elll (or gr~~ter coorrtfn~tod te~m ~f'ort dmon9 
various actors in th~ CST project. 

Fin~11y, (7) Con~id~r USfn9 more ESP (Englfsh (or special purposes or 
t~chnic41 En~lish) mat~rial in the lEAP programs to further motivate 
studonts to ~turly English and to prcp4r~ moro diroctly for thoir coming 
ovors~~s 4carlomic pro?ram. 
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IV. ItISTITUTImlAL DEVELOPMENT AtJD MANAGEMENT TRAINItJG 

~ackground 

Since Partition, the growth of Pakistan's civil serv~ce has outpaced its 
ability to develop the institutions to train its managers. In the 1950's, 
a network of management training institutes was created, assisted in part 
through AID. These included the Pakistan Administrative Staff College, 
the IJ"tional Institutes of Publir. Administration, the Institute of 
Business Administration, and the Pakistan Academy for Rural Developl"ent. 

In the period from 1969 to 1900, AID's Govern~cnt Administrative Staff 
Improvement (GASI) Project provided assistance for the training of a total 
of 128 officers, while the numbers of federal senior civil servants gre'ri 
from 2,400 to slightly over 6700 II. During ~his period the scope o( 
government changed dramaticdlly, as activities previously left to the 
private sector were nationalized, putting more managerial responsibility 
on senior civil servants, and more demand on the training institutes. 

During this period, resources for the train~ng institutes did not ke~~ 
pace with rle~Jnd and the quality of staff suffere~ as many were recruite~ 
to more rewarding employment in and out of PakistJn. The devclop~ent of 
curricula based on an understanding of Pakist~n's rapidly changing 
govcrnm~ntJl environmtnt did not occur, and as a re~ult, mJndgcmcn~ 
training. which wa5 reaching a smaller perccntJ~e of the ~anagerl~l CJ~res 
of government. b~came outdated. 

By 1982 the Government of Pakistan recognized that government dep~r~~cnts 
coulrj net .,dequately identify. design and Implement developrnent proj.~c~s, 
and tnat the Improvement of management training pro,}rdrn:. dnrJ the 
Institutes responsible for theM was .l cr!~1cal factor In maMqlng 
d,_'velopr:1Cntal activities More effectively. ih~re ~iH particular conc~rn 
about the quality of course off~rings and the unrler staff1ng of ~any 0' 
the ~overnm~nt'5 training programs l/. This was thr. ~nvlronr1cnt In 
which the O~volopmcnt Support Tr~ln1ng Project wa~ 1n1t1~te~. 

R. Proj ~c t. (jOt' 15 

The purpose of ttlt! Ol!vt!lopment Support Trtl1nlng Project Is to uP9",)~~ the 
mI!M9~rl,,1 4nd technlc"l ~ ... pe,..tfs~ of p.,kht03nls in tIle public .1M prlvHc 
sectors ~ho ~rQ fnvolvc~ In tho plannln?, dovvlop~rnt ~nd Implcmcntdtfon 

-------.,.-. 
1/. Dr. ~'oh"m'T'lcd \Jamcolur Rch~n Y.han. tcdcral r.overnl!1ent Civil Scrv"nts 
t'onsuscs Over tho Y04rs: An An.t1ltfc StuJi1. Pu6TJ'C"171m1n;'Stration 
Poulrch Contro, OIH Cfvfsfun, Govornment o( Paklsun, 1902. p, 47 
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of Pakistanis priority social and economic development programs. 
Organizational and ;nstitutional development activities focused at 
Pakistanis national training institutions are considered critical to this 
overall goal. 

Three r;,Jjor ;nstitutional developr.1ent objectives are specified to acllicve 
this overall goal. First, relevant courses and workshops offered in GOP 
institutions are to be modified in order to address identified public and 
priva~c Pakistani training needs. Seco"d, a cadre of trained instructors 
at Pakistan's training institutions will be developed, which is cap3~le of 
designing and conducting courses and workshops for the GCP and for private 
sector enterprises. lhird, capacity will be increased for selected 
Pakistani training institutions to provide training in management, 
planning "nd administration. As" consequence of achievin'J tt:ese goals, 
these selected institutions will have better trained staff and improve~ 
curricula, 

The specific outputs of institutional ~cvelopment and managcr~nt trainin9 
expressed in the Logical Fra~ework of the Project D~sf9n Sur~Jrj ~erc: 

1. "iraining in r1anJjcJ:ocnt and technical stJbjcct!: flJS b00n rrov:dl!c tv 
l,8S0 Pakistanis durin9 the life of the project. 

2. ,'\pproxim,'tely 34 short cou,'SCC; "n<1 workshops of sev~rdl dJj$ ':0 
three weeks have been designed, developed, tested, and i"~~grJt~~ in:o 
hen inHitution curriCII1J, 

3. 50-75 Pakistan; trainers ha'/e bel'n tr"inl1d to d.!!:itJn .Hlrj coMuct 
courses that addr~ss current mdn~gc~~"t training nerds, 

4. At l(,Ht ony_ tr.,ining institution in I~JCh provinCt"' ',01111 b,~ 
'itrl'r'~thon('d" ./. 

ih~S(, qo.,ls "nrllictlviti(,'i ~('r,' ~HI1(j on c,.'rt"in 11SSurlrtion~. Thl\S~ 
f nc 1 url,~(j : 

1. Tt1f1 r;r.p will contlnlJI' to lttM:rl higl1 priorit'l to qlHHty 
i~provpm~nt of tr~ininq in'itltutions ~n1 ',01111 p~ovi~r sufficient 
budg(lt I1nlj pl~r~()nnol for tr,lln!n,) institution:; .lnJ pr0'1".)r:'ls: 

2. $cr:U! p():;ltfv~\ poll . .;, :"1l',l~ljl',!S"" 1 ~(,' t.lb'n both In put}1 j,: .1nO 
flrlvH~ ",'eton f(~r th,' rl'<:rll'~J"('''~ 1"/1 r(\~('ntl()n \)( profo~§~on,,' 

H",,: 

------,~---- ------~--------~-------------
1/, USA[O. DSTP Project P4Pcr, P, 16 
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3. GOP and private sector employees would be identified and released 
for participation in training activites, and upon completion of 
training would be returned to positions where their training could be 
utilized. 

Current Status of Institutional Deve10 ment a~d 11ana ement Trainin 
ctlvltles: 

The current status of activities in these project components is sumnarized 
below: 

1. Institutional streng~hening: 

a. Three institutions have ~eve10ped comprehensive str~tegic plans 
which include staff development, curriculum development, 
instructional ~ethodology improvement, and facility and resource 
projections; 

b. Two intensive training-of-trainers workshops have been 
conducted, with approximately 16 trainers from various training 
institutions participating in both; 

c. A proposal has been initiated for the develop~ent of an action 
research program for the Administrative Staff Col1eg~; 

d. Planning is underway to consirlcr the creation of a manage~~~t 
training materials clcclring house, and a workshop to incr-eas.;o 
trainer co~pctence in the develop~ent and use of indigenuou5 
training mclterials. 

2. MilnclgCr'1(\nt Traini.!!!l.£. 

a. 15 of the 34 courses targeted for develpment and/or upgraoing 
will have bC(ln held as of Dec~mber 1985; 

b. Approxir:I.1tt:'ly 300 per'sons have participatcd in tresc 15 c'Jur:;es; 

c. Trainers at loc~l institutions have be~un the process of 
aCQuirin~ the ccmpet~nCj to take over most of these courses dftcr 
working with ;hort terM tr~ining consultants for several mor~ 
cycle'i~ 

d. An inv~ntory of trainer nce~s was carried out and ~~sed on ~hfs 
~S5c~smcnt, two mdndg~mcnt training workShOps were held to improve 
tra1nin1 ~~chn4~u~s. 
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~ •• Successes of Management Training Activities: 

Analysis of the success of the manage~ent training activities carried out 
to date has to be limited to short term indicators. These are primarily 
the evalutions made by the trainees and the trainers at the conclusion of 
training activities. 

Of the fifteen courses \'Ihich \'1ill have concl uded by the end of November, 
1985, all but tHO or three \'Iere eval uated by all parties to have been very 
well conducted. Considering the man~ constraints and uncertainties at the 
start of any project, thls is a commendable effort. 

In six of these courses there lias been a close working relationship 
between the short term trainers and the facul ty from the sponsoring 
training institution in the development of the courses so that the local 
staff will be abl~ to conduct the courses in the future \'Iithout reliance 
upon external resources. The pattern of the relationship lias varied 
depending on particular circumstances, but the general plJn has been that 
the s\lOrt term consultant and the local trair.er collaborate in the general 
design of the course, then jointly carry out an assessment of the specific 
training needs of those who plan to attend. Based on this assess~ent, the 
final ccurse plan ann materials are developed. The degree of 
participation that the local trainer has been able to contribute to the 
actual conduct of the course has dependec. on the in:1ivHual' s level of 
pre~1~ation in the subject ~atter. When preparation has b~cn neen0d, th~ 
project has been able to provide special inten:ive training. 

The in-country pre-course planning and needs assessment pl'ocess has been 
an excellent way to assure that course content matches trainre needs, Jnd 
to Introduce the short ter~ trainer to 10Cdl m~nagement realities and 
practices. 

In six cases, the cou,"ses developed are nodules of one to ~hree weeks 
within II long courses ll regulilrly offeree; by the training institute. 
However several of these are being considered as IIstand alone" courses for 
o~her cl ient groups. In the remainin~ cases, the courses wert"' rlesigned as 
stand alone courses, except for the two course sequence In 
training-of-trainers. 

In the five tourse~ aimed more at the privJtc sector thJn the public 
sector, one of the courses (offered twice) hJS heen a course for Chief 
Executive Officers. It has attracted top people and i~ the type of course 
that can lead to in-house ~raining and consulting efforts that drc likely 
to have an impact on the managerial climate and practfces of In 
organi zati on. The course has been cenMue te~ by senf or 1:1'ln.l~('r1Cnt 
consultants fro~ Arthur D. Little, Inc" one 0f tho ~ub·contrJctor~ on the 
project. 
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D. Constraints in Management Training Activites: 

The major constraint faced by the contractor in carrying out the 
management training mandate in this project is the insufficiency of the 
resources. There are opportunities to develop management training courses 
in sectors that have a high priority to AID, but the existing level of 
effort is not adequate to respond to these. 

A second major constraint has been the inabil ity of the GOP to identify 
and prioritize management training needs in the public sector. One of the 
assumptions on which the project was started was that this task would be 
done by the GOP, and would form the basis on which the development of 
management training courses would proceed within the training 
institutions. This plan would also serve the important role of providing 
a mechanism by which the training institutes could coordinate their 
training plans. This would reduce the overlap in training content that 
exists. 

Additionally, the activities of this project have faced contextual 
constraints that limit the effectiveness of training no matter how well it 
is executed. Foremost among these is the pattern of drawing trainees in a 
given course from a wide ran~e of organizations. This limits the training 
impact because of the difficu~ty of achieving a "cr itica1 mass" of persons 
trained in a specific management practice in a given organization. While 
the as~umption holds that employees are released for training, the 
necessary assumption that they be sUPflorted in their effort to apply what 
they may have learned in training dc.es not generally hold. As a 
consequence, much .oIanagement training, including that developed and 
conducted through this project, has little probability of having any 
lasting impact on the managerial practices in any Pakistani organization. 

Another constr1int against effective management training, and which is a 
consequence of the trainee mix noted above, is that the content of 
training is general in nature. A persistent criticism of management 
courses in the public and private sectors in Pakistan has been their 
genera I na ture and thei r 1 ack of sk i 11 development. Thi s pattern wi 11 
continue as long as course composition is determined in the current 
manner. It should be noted that the courses developed in the project have 
exhibited more content oriented toward developing prdctica1 managerial 
skills than is u'ua1ly the case in the courses offered at the training 
institutions. 

Another constraint is the scarcity ~f resources in the traininQ 
institutions. Modern training tool~, including current, indigenous 
materials, generally do not exist. The assumption that resources are 
available does not hold to the degree necessary. 
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A constraint experienced by and commented on by several of the short term 
consultants is the cultural expectation or lecture based learning. 
Courses that are based on an experiential learning design tend to me~t 
resistance from some trainees, and also from local instructors. Effective 
management training requires a skillful blending of the two methodologies, 
linking knowledge, skills and attitudes into managerial competence. 

A point made strongly by several AID project officers in technical 
divisions is that while there is general recognition of the need for 
management training in the areas in which they work (agriculture and 
energy) this project offers an opportunity to do more integration of 
technical and manage~ent training. For example, it was suggested that 
those being sent abroad for technical training ought to be required to 
take basic management courses to acquire the knowledge base on which 
subsequent in-countr'y and project specific manager.lent training can be 
carried out through this project. The basic constraint here is that 
project personnel have lacked the ti~c to develop this opportunity. There 
also appears to be another factor. In the short time that this project 
has operateo, the interaction between AED and AID has been focused mainly 
on the administrative matters of participant training. This is 
understandable, given the volume of work this task de~ands. But there is 
a growing opportunity for more interaction between the management training 
component of the project and the other f\ID projects. In effect, what is 
being suggested by these other project personnel is that the r.ontractor's 
participant training planner and management training specialist sit down 
\'lith ~henl and plan how to attack ~dnagemr.nt problems in t~r.eir arC-33 
through DSTP. 

Finally, a factor which tends to work against the effectiveness of 
training is the failure of those who believe in training to recongnize its 
1imitacions, and therefore expect too much of it. It is an effective way 
to change ability; but it is only one 'rlay to change attitude~ anr! 
motivation. If the limitations of managerial practicesrequire structural 
reorganization, or pol icy changes, or different resource allocation, or 
procedural changes, no amount of training will solve these problems. 

E. Recommendations: 

1. Considerably more resources need to be provided than arc currently 
available in this component. At the start of this project, this was the 
area of highest priority. Many feel that it still is; hOI'lever, the 
resource base needed to carry out enough manag~m~nt training activities to 
begin to have an impact on management practices in key GOr developmental 
programs are not reflected in the level of effort for short and long term 
~onsul tants anrl the suppa rt they need. r tis recormenderl t:ha t a 
substantial increase in funding for this component be rlacie, with primary 
~mphasis placed on th~ development and r.~livp.ry of in-country management 
training in those areas that GOP and USAID agree have the high~st priority 
for national d~ve10pment. 
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Specifically. funding for the long term managemQnt training position 
should be extended. and another senior position in this area should be 
added. It is suggested that this position be filled with a Pakistani. 
perhaps one who is currently living abroad. 

The level of effort for short term consulting should be substantially 
increased, to allovi for a greater effort of in-country management 
training. An effort should continue ~o be made to use the same 
consultants on severJl occasions (when approrpriate) as to generate more 
continuity and monitoring of progress within the local institutions. 

There should be substantial increa~es in the level of funding for 
cOll'li1odi ti es, accordi ng to demonstra ti on of need establ i shed in the 
comprehensive strategic plans developed by training institutes. 

2. In addition to increasing funds in this component, it is recol'1lnended 
that the project termination date be extended. The institutional capacity 
to develop and deliver the kind, quality and amount of managemQnt training 
needed in the key develop~ent sectors does not exist, and its creation is 
a lengthy process. 

3. In a speech on ~jov. 1, 1985 the Secretary of Agr'iculture of th~ GOP 
stated that the main problem facing agriculture in Pakistan was 
f:lanagement, not technology. Allen Hankins of the AID nission has si"1iia" 
views. He feels that there ar0 adequately prepared technicians in 
agriculture, but not technicians who can think and a~t like nanagers. 
Similat' things cO!fld be sai,; abollt the energy scctur, as well as stnt02ic 
at'eas of tile social develo~'r'ent sectors and tile private sectOr' general1y. 

!n crdcr to g~t better impact from USAIO resources being managed by the 
~ission, it is recommended that closer coordination occur between the 
activities of DSTP and other AID projects in the Jrea of management 
training. Given the institutional resources of two of the DSTP 
sub-contractors (ADL and Penn State University), there is the capabil ity 
of responding to management training needs in energy ana agriculture. The 
Management Education Institute of ADL, for example, is launching a 
utilities management training program, parts of which IMy be a<1,)ptabl.~ f,Jr 
in-r.ountry training in Pakistan. 

Several ideas for developfng closer coordination b~t~leen DS-;-P and o:ll(or 
AID projects are suggested here: 

a. The Consortium Council, which \~ill me'~t in Islamabad in the 
near future, should use th<lt opportunity to (lxplore witll other ,~:r 
proj~cts whether Jnd how the DST Project can serve ~ore than their 
PT n •• eds. 

b. The Mission should consider cr(ldting dn ad-hoc tdsk force on 
management training in key sectors. Tile purpose of the task force 
would be to review current management problems being ~xper1enced 
or observed by project personnel, and to explore ways to address 
these problems through the resources of DSTP. 
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c. On a smaller scale, direct contact between the management 
training specialist and one other AID project, such as MART, for 
example, might be initiated to explore c~ordination and 
integration possibilities. 

4. It is recommended that management training activities and resources be 
focused within organizations in key development sectors; that these 
efforts be closely integrated with eff.orts to develop and strengthen 
institutions of training within those sectors as "centers of excellence of 
managem~nt training"; and that the training plans and training content be 
built around the need to create sound management practices thoughout all 
levels of operation in the organizatons in these sectors. 

5. It is recommenoed that efforts to develop indigenous training materials 
be continued and closely coordinated with curriculur.l development efforts 
in the training institutes. 

6. It is recommended that the strategiC plans developed by PIM, 
IJIPA/Karachi and the Pakistan Audit Oepartli:ent be supported. 

7. It is recommended that greater effort be made to utilize short :e"r.1 
cons~ltants with greater familiarity with conditions in ?rtkistan. 

8. It is recommended that course developr::er1-; ~nd r.1Cldifiotion co~tinu~ ~o 
place a high pricrity on the integration of knowl~cge, skills and 
values specific to the needs of managers in Pakist3n. 

9. To bring a sharper focus to an understanding of ~ho should be traine1 
anJ'hhat the content of management training shoulrl he, it is 
recomnended that results of a human resorces deve10pment plan prcpose~ 
elscwhere in this report be the foundation of such decision naking. 

F. Successes of Insitutions Building Activities: 

The Develop~ent Support training project has been institution building 
activities with three training institutes. These are: ~lIPA/l<arachi, PI~·. 
and the Training lIing of the Pakistan Audit Department. After initial 
difficulties in t:rying to move all of th'i! general training institutions, 
the str~tegy was changed to focus resources on only :hose insitituions 
whose director and faculty demonstrated d conmitment to institution 
strengthening activities. 

7he test of comr.litment has been the development of a strJ~r.9ic plan for 
the training institute, which covers a 3··5 yn.ar time fr,1Jnt:'; requir~s r1n 
intensive analysis of purpOSe, resources, cli£'nts and "conpetitors"; 
analyzes the structural anrl institutional barriers that have historically 
fnhibited the development of the institution to its full potential; and 
results fn a plan that will lead the institution out of fts present state 
of affairs and into a new cycle of development and growth. 
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The strategic plans of PIM and NIPA/Karachi will provide the first serious 
test of the assumption that the GOP is prepared to take the necessary 
steps to allow these institutes to recruit and retain highly qualified 
staff. 

DSTP's support for the development of a strategic plan by the Training 
Wing of the Pakistan Audit Department signals another important shift in 
the project's insitutiona1 development policy. The original design saw 
sllp~ort going to tIle general training institutions. PAD's Trainin9 I;iil'] 
is a specialized training institute, serving primarily the civil servants 
in the Audit Department, or those in the .A,ccounts and dudit service gro~'~) 
(cadre) who carry out the accounting and auditir:g functio/1s in all GOP 
organizations. The most il'lportant aspect of this strategic plan is that 
the strengthening of the Training Wing is a key step in a total refor!'l (It 
the entire Audit Department and the functions it serv.:s in the GC'P. This 
OSTP activity is key to a profound attempt to change management practices 
thdt will not only affect the Audi t Department, but every other office of 
the federal gov~rnl'1ent in Pakistan. It is the conclusion of the 
evaluation team, that this apprJach has higher chance of changing 
l'1anagem~nt practices in Pakistan than most other appro~ches presently 
tried. 

DSTP is exploring institution building activities with several 
organizations in the private sector. The50 are discussed in Section V: 
Special Targets: Private Sector. 

G. Cllns~rJints 

;,. 1"ldj'Jl' constraint ir th~ DST progt'am has been a 10:1: of c1u r ity and 
rlefi~ltion of program goals by both the GOP and USA:D regarding 
institutional development of training organizations. TIle problem \'/as 
critical during the first year of the project and contractor reports 
expressed considerable concern over it. Th~ shift in policy to strategic 
support for training institutions willing to nld~t! a r.1JjO( Ct)lllm;ti,lI;llt ~'~bl:' 
to have offset this constraint, ~t least in the short run. 

The 1a~k of c1~rity on the part of the GOP ste~s in part from its lack of 
a human resources development plan, b~sed on J clear unders:anding of 
which managers need training i~ which areas. 

The lack of clarity in USA!D's part r.1ily b':! tIle result of preoccupatiQn 
with the rapid expansion of the particip~nt training activities and the 
need to devote considerable time to this b~cause of the problems that 
rapid expansion revealed. 

A Second constraint on the I)STP ,lctivitles relates to the reSOlJrCe5 the 
training Institutions have to work with. There are severe staffing 
problems at several of Pakistanis trafning fn~tltutions, including both of 
the NIPAs and PIM. The faflure to fill these ~osftions makes ft difficult 
for USAID to support staff trafning i~ these fnstitutfons. 7he absence of 
a su1table faculty who can and want to be trafned remafns a serious 
constrafnt to the long term fmpact of the DSTP activitfes. 
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The human resource development of PakistanIs training institutions remains 
a critical problem. The reward system for teaching in training 
institutions is not good and there are very few incentives for career and 
skills development. Many of those placed at the training institlltions 
perceive their position as somewhat of a "punishment". 

There is some concern among GOP and training institution officials that 
the contractor is not open to ideas except those that COIT'e frolll AID. In 
addition ~h~re is some concern that AID policy with regard to supco~t for 
training institutions has been too rigid. The Directors of a nunher of 
training institutes have indicated that they feel cut off fr~n the 
ctecision ~Jking process and that their ideas about the ne~ds of their 
institutions are net taken into consideration by the contractor unless it 
fits into the framework that AID and its contractor have already defined. 
Regar('less of the validity of this perception, the fact that it exists 
suggests that there is a communication problem between the institutions 
and the project ad~inistrators which needs to be addressed in the noxt 
phase of the project. 

There is sone evidence t~at the relationship between particirant trainin~ 
as a conponent of DSTP and institution-building activity is not entirel:: 
clear. On a ~ay to day basis, the volume of participant training s~gg~sps 
th.Jt thE:re is very little distinction made between those trainr:(:5 I'Ir,C (Jr'o: 

targeted for institutional development activities and :hose \/'10 =rt: no~. 
t'i5 the volllme of participant training under DSTP gro\'ls dramatically Gvcr 
tIle next f(,11 yCJI'S the absence of a separat~ tracking mech,~nisl1 an~ l)" ,~ 
clear focus upon the relationship be~lleen participant training a,," 
institution building h'o~ld become incr.;asingly Ulreatenirlg to ~r.:: :;IJC~·':;5 
of th~ project. 

~here is sone sU99cstion amoung some working in the project that 
institution building activity is on a "tighter" buctget ana srlorter lcasn 
than the other COr.1ponents of the DSTP proJ~ct and that ther0 are budget 
oonstrJints in this component of the project which do not exist in othe' 
project activities. Regardless of the valictity of such viells, SUC~1 3 
perception of project management is bound to have a significJnt nEQdtive 
if'1pact upon project implelllt:!ntation. 

I'~COlT'liI(!nrl.dt j on s: 

The overall recon~enctdtion of this evaluation is thJt AID continue to 
support institution buil~ing activities under DSTP and th~t insofar as is 
possible such activities ~houlct be greatly extended lnd expdndcrl rluring 
the next ph~se of the project. The needs of Pakistan's trJining 
institutions arc severe and yet they re~din critical components of GOP 
development efforts. There should be increased levels of support for 
staff training, for program development lctivities, for supplies 
acquisition and for Institutional planning and development activities. 
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At the same time, some of the uncertainties in terms of goal definition 
will have to be adressed as the project moves into its next phase. In 
particular, USAID should request clarification from the GOP on governmellt 
priorities in terms of training institutions and on the role of 
Establishment (as opposed to the Directors) in the planning and staffing 
policies of training institutions. The purpose and goals of the traininQ 
institutions need to continue to be cl~rified. In order to plan for and 
fulfill tlleir training mission, training institu":ions ne8d reJsonable 
discretionary aut~lOrity. 

AID and its contractor should continue to assist t~e government of 
P a k i s tan i n ex pan din 9 it sin s t i i.: uti 0 n a 1 cap a city for t r a i n i n g for p r i v J t e 
sector activities. In particular, AID should provid~ support for the 
Graduate School of Business Administration of tile Lahore University of 
Graduate Sciences. Parti~ular focus should be on those aspects of 
training which support indigenous entrepreneurial activity and new sourc~s 
of c~pital accu~ulation. Cne such effort might focus upon those 
Pakistanis who are returning from overseas who might be interested in 
priva:e sector activities, ArD and its contractor' tlave already been V '.11'" 

active in the area and efforts should be made for increased activity in 
":hi~ direction. 

AID should provide increased assistance to ":h£ GOP for support in order :0 
increase orovincial training capacity and provincial efforts to train 
,1fficials at the divisional, distr'ict: and local le'/0l. A first st2D til 
this ~irection would be to provide support for the Project Training 
In5Utllt~ of the Plann~ng and De'leloplrient i3oar,j of the Gov,,=,,'nl1Cllt cf tr'~'· 
Pu~jub. Other iilstitutes \:hich might be SUpPJ~t2d i"clur.!c the Lc.:al 
Governrr.ent Training Institute at Lalar~usa and th,: :!.3tiondl P.ul'al 
Development Center in Islal;abad. In tile next phase of the [ISiP it h 
important for DST project managers to pay much mare att0ntioil to middle 
level field based managers at the prOVincial level and ~he institutions 
~vh'ich hdV~ bc(;n esLdblisl,eu to) tr'dir. th~"" iho$c officials Jr(; r;ri~i.:.l~ 
to ~he ~eve1op~ent and implementation activities of Gep. 

DSiP shoul1 continue its s;lcc~~~ful pattern of ta~ing <1<1vantilOc of 
"vlintic'v,S of opportunity" to support orClanizational and institutional 
develop~cn~ in non-institu:ion,1l training units in ":hc publ,c, ~araS~dt"ll 
and the privilte sectors. Suppor't for the training unit of the P(lkistan 
~udit Drpartment (PAD) is the first involvement under the DSTP in an 
organization other than one of the traditional semi-autono~olls traininq 
institutions. This involvement should serve JS 3 ~odcl for other 
opcr'rHional training units in the fcderJl govcrtr'o:nt, the p~blic 
corporations and the private sector, ~specidllj In ~hose arcas having a 
high priority·to national dev~lOJ'lment efforts of AID in i>akistan, such as 
IIAPD . .\. 
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At the same time AID and its contractor should maintain contact with 
training institutes such ,.~ the Pakic;ttln A,:adcmy of Rural Development 
(PARD). Given significant preliminary discussions it is likely that P,\RD 
could become involved in the next phase of DSrp activity. Officials at 
PARD have indicated that they would welcome increased contact an~ 
involvement with all aspects of the DS! project. 

Strategic plans fr'Or:1 several of PJkistJn'~ tr'aining C't'~r'Jni::lt.il'ns, 
includinq PI:,I, NIPr\-~arachi and the Trainiw: Unit of the Pa~'isti'ln Alldit 
D(>partl;~cnt will bCCOr.1C operational in ttle next f£'\~' r'onths. An i;-:;;ortM,1, 
next stEP in support for institution.11 dC'Jc1o;'~~('nt of these ':f'c1ir:in'] 
ins tit uti ens s h () U 1 d b ~ s i 9 n i fie ant h IC~ 1.) 0 f sup p 0 rtf 0 r t h Ij 5 e co:" t .) n ~ n t ~. 
of th~ strategic plan for which GOP officials seek external 3ssistJncc. 
Assuming suitable candidates, priorities for participant trainin~ should 
be given to those training institutions which have completed th~ s:ra~(gic 
planning exercise. 

GCP, with the assistance of AID and its contractor, needs to 1ddr~5s !h~ 
qu~sticn of staffing of training institutions. One model of staffing 
suggests that sone of tn~ training institution staff positions riJh~ h~ 
shifted froD direct hfre to a d0putation pattern \"ht:n~tJy pal'tiC'.ll.,,'ly \Icl~ 
Qua1ifi2d officials fro~ line ministries arc assigned to thr tr~ini~] 
institlJtions for tl'I0 or three years. Such il rattern of CMe't,r (:f"p~h~T:':"~ 
coul c1 be Ir:octel ed upon the pattern uf prO'~lo<;i on and career' (~,~vel ("r"'~(\n: 
Ilhich exists in the Pdkistdn ~:il i·.~ry. 

~~r't., I~US+:' be taken, hm;cver. if such d l'1cde1 ~;cr(! acop+:'ct1, :1~Jt t,l': 
rl,'put<ltion should be considcr<:-d.) prcrlotiun 3nd Uldt such f'r)sitiun r,nt t)·~ 
~onsidere(j "durlping gruunds" for univan:ed ;F:rsonnr.1. ,\ first st'2;' in til):; 
dirt;:ction mi!)ht he. on an e:<peri~entJ1 hClsis, to convert on!':' or t.\/o 
positions to this mode. Thos"~ filling such positions sl1Ou1d b~ pr'uvidft1 
\'litn iraining of Tr'ainrr instr'uction prior to assiqnr.,rnt in :11(' tr',linin? 
institution. Sud] indlvidua1s upon cJr:1pletion of ttlCir t~IO \)r ttlr'L'e J'Nr' 
assign;.'nnt, could, on the btlsi5 of ,1 hi'lh 'llJalitJ' of perfor:ll,)nc!~ w~thfn 
~Ilt) trilinint] institut(!, be sent for' <l(!'JM~c(!d trJining for th,~ n,.',(t 'j~('?: 
of their career . 

. ~cp. \/itll the ,l!isis':IH1Ct~ of ,\IO ,)n,j i'::; ,;Or'l:t',l~',)r, 'ihouLJ 'ld(lr't'~'j ~t>~ 
issur. of rosoJrch ann consu1t.lncy .H:t1vfties wftl~in Ule trainin!) 
institutions. ~'otcnt1al for' dr.v~loprll..'nt 0' institutions, suet, .115 P!:I, li~ 
in linkfn/) consu1t,ln t:y .,ctivitf,}«; to fin.lnC1Jl rcr,llJn~'r!'~:()n for fdt;lJl~l. 
';,,(jQr thi5 1"10(1(11. institutionlll s~"fr l'iould 01' ,111o\'/Ptl J Ci1rtJin nur,~I)(.'r ')r' 

consul t.lnr.y rl.1YS pt'r y~(lr. <HlIl wou\ If bl~ dI1o\~f!tl ~o b~I~~ ,1 p('rc('''tll/,I'~' l)( 
~hc r(~v~nu(: iJUr1f}rer1. Sucll ol o"tterll li:-lIJl,j hJve two tl(lV'1nt(1~f:S: rfrH. 
it would in5LJr~ thH tile fnHruction,11 'itdf( of ttll~ tr"1ining instP.lJtfr,n 
~ould $tny currQnt in m~nolgcmcnt issues Jnd scconrjly the r'~vcnues 
generated would prov1rle 'fn~ncf~l support for the tr~fn1ng institution 
itself. 
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2. Unlike the public sector, where management training priorities have 
not been irlentified in recent years, there hJve been recent efforts of 
thfs nature fn the private sector. Through the DSTP, f>,OL assisted the 
Pakistan Institute of Managenent (PIM) to conduct a m~rketing survey 
't,hich irlentified rnJnagement training needs among ,1 rang0 of privatI:' 
firms. In ac1c1Hion, PHI puhlished a survey in 19n2 of the n:anagei:~cnt 
t.raining nceris in the private sector and pl/blic (·ntE·rprist::s • 

. 
3. There is a clim~te of cooperation anc1 interest in profc5sinn~1 
rl"veloprn~nt in nanagc~cnt training circles in the privJ~~ sector. OSTP 
has begun to r.t~vel()p th~ contllcts ,with ~ej rcople i~ this r:Dvcl1en t., ancl 
is in a position tl) rrovide SIJprort to tll.~ir irlcas. 

4. 7hrre i, n,) sirCJ1,' dorninttnt poin~ of c..,nt:ral contfnl 'lis iI vi:; 
rt';vate s(>ct.Ot' initidtives. On the one hand, tllis oJ"" 1:r:ordin.l·dCin 
,1nrl direction I:lurc elusive. r;r. tl,(I otl1t~t' hanc1, it ~\'(l~lS there M~ no 
il7'l"('diat.t' bottle~c,.:v.s to flexihle, innovative act.ion. 

5. QSTP is pl·]nninl'} to rrovidp slJPport to the nlH .. 1 L(1110r'0 L:rivet'sitj of 
~lanJi)el1ent Scienc:~s, fJraclu,lte School of GlIsi'II~SS Adi;1inistration (Li'S). 
The ~ilr.k(>r'S of this school include S()r'e of t.he ~OD husin('ss lC.1r1~t'C; in 
':Ile nation. Th(~1 will rrnvic1e faculty arv! sturlcnts of tho ~C\I s,:hcQl 
l/ith (In unusual r1\~~Jr'ee of ,)cct"ss to consulr,inJ ,]nrl "l~~.::~n:h 
OrpI)'"tunitir.s th.n llill be criticill to US. itli~:1 als0 r;'·ovi.jt" ~:'.~ '.Ii::ll 
,1n opportunity ~.:) hrO.1d,~n MrJS of nll'.l.al ir,tl""~st i". tlr·i'I.,\~': :;Cr:':",:,' 
,'"'.)n,19"::1rnt d.:v(' 1 c.pr'(lnt. 

6. AS inriic,1t0c1 pj SCI'/tlcre in thi s r(lO,ir't" P:~i h,)j rt;lcentlJ ;H1':lP· .. ~~1 J 
strategic plan, rl0velore~ with tha assistJnce of ~S-~. ~0ctlnicJl 
~$sistJnc(' f:hrotJ']hcu,: this t.lsk ~/c1S pr(lvic(>rj hj M:L. ~tli' S"cre:dr"., Jf 
Pr·i)'~IIr.tio~ has COl1ritl:.'r1 sut)~tJntLll t'C':;ourCf)S ~c P!", JS hJS f,r:
tr.rQu~h rS7'fJ, to if!'plrr~(lnt the stt',Heqic p1:Pl. 7~1is "c;;r('sr.nt5l 
si-]nific.lnt succcss for the pt'oj-:c:t. 

~. C(')nstrdir:ts: 

~. \~ i t hi n ,'I D I" f r'tl r't' 0 f re f (' 1"(\ nc c, t t· r p r' ; V d te s eno r 
., f(jclls. T"is i~, (jl1r"r~nt frOr:1 tt1(' rc~s to thi' ~5iP. 
\H'(1jO:-Ct thrust~, :"1' 9,).,15 h,lVe '~;l('rg('lrl J"\~un(j Illlfr:h ~:("I 

"r. i rj en t i fie rj ., n r1 M: t i v i t i f~ S de vel 0 p I~ (j • 

i~fti~tf~e l~rk~ 
11) sneci fi r: 
,~l')lltl'r~ar~s ,=.1n 

? "'ht~ P.lkist,ln ~{Jcirt.v for' t"l~ .\(l v.1nCC''':t l nt ()f Tr'.linin.; (~''':,'1T). ',/hiln 
Jctin'1 as.] link1nrj rin to r.W:1 of ~hl~ ·,'·.linin.,; in;~i.ltl'l"<; in ttlt' 
rrivHC' ~rctor, inclu'lin,] ~h()':t' ~h(l~ lnvolvl' ns-:-r, i"i .] ')11 ' 1111 voluntuy 
orgilniZdticn. itl'~~ I(JVt~5 i': very vulnt~r"blr to C/1M~ql:~ ':tlrl· ''1,):' 
1'I,1nr:l)n. 

J. ':'ht' L,1hor(l r.r'tvlu,ltr SC l1001 ,)t rlw.in~r;s "':I'linir,,:,,,':-~I·.n .,,;,~') ill ~hl~ 

c;hdllengl~s of ,1 n(ll" or·~('niz.n1on. ',;ni1e i~ 15 rll'w and .'(ci~inr'1, i~ 1~ 
not uniquc, cxt:('p· in the .)r1()lHlt of ·J't~ t.lliUon It ;)1.'n~, I,l) dl,·"g0. 

http:conlstilr.nj
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VI. SPECIAL TARGETS: TRAINING AT THE PflOVItICIAL LEVEL 

A. Background: 

In the proje,:t parer, H Has staterl thCtt milch of the in-country 
rnanJ~cment training in Pakistan woulrl focus on provincial and local 
lc:vel projer.t rnanagprlt')nt and that,sp.:cial attr:nti0n shr::ulrl t"1c f;.}irI r:o 
trr1inin~l in Pakistan's less c1cveloprr1 ;:rovir.ces of ~J(:FP alld 
[l J III chi s t Ml , I t ~I ri; i n U; n rl ~ rl t hat t I' J in; n] in; tit u t ; 0 n 5 1 0 (>1 ~': / 1 i n 
these province:; ':Ioldd h·~ utilized \'lh(f-2V\'l' ro:;siblc. l:t1!':'r't~ f':dsitll·:: i', 
':1 iI S pro po s e rl : h <1 tin:; t rue t. 0 l' S f r c '1 P a k i :; tan i ins tit 1I t ion s 1 C'': .:'I t :! . j i n 
rli ffl'rent put:s of th .. ~ COllntr:; ~i gr~t be as'-:r:rl to conrjud CiJ:P'S~'S tq:.,?,~ 
at turgl~t!?d I!r·ovinct"'s. The Pakistrln i,car:!E~:1 for' Ptlt'al r,:'/el('-r,r~(·n:-. 
( P 1\ R r,) was ide n t if i l'd a sal ike 1 y 1 0 c: a t ion f 0" t r a i n i n 9 i ri ti,l' :: ~:r? 
.,hilc in flalllchistan the University ot' Baluchistan c3n,j the- ;-'.'11111:)/ 
AcarlC'11Y \'Iere posited as p05sihle sites, ~le"'lly creatpri tlIPI\s at (!lI.:-t~~ 
<Inri Pesh,HI<1r wr:re to br tMgetr:rl for institlltionJl rieveloprrr:-nt 
activities, The projr:ct was also (jesi9nrrl t() SlIrport r1ani1~,rrN.'nt: 
t.r'ainin] fOI' smelll industrie5 at thc! PI'ovinci~l hvel. 

1. ClIrrent Statu~: 

Ollring the first pha'5p. of [,STP, little· 5Urrort ',H5 [n'ovid!":,; "c" 
pr'Jvlncial level train~ng either in trt; rjiSt\rl·',lr.tJ~NI p .. ovin:es (jr ;'1 

the Illore rlevr.lorecl rrovinc('s of til'; rUl1j,lh and Sinr.. TI:E"'e ,,;.'!,.€, ',I'r('0 
rF.'<l50nS fo,' thi:. ~irst, tht:' d('v~!'opr.'P"t cf the t'IO ~!:P."s r;t r,O!sln,Ic11' 

<'1n,1 Cuctta h,:i1 /lot developcrl to a :;t.lgr! '.~tler'f' either ~'rHl('~(fi(-rl~ 
t r i:! ; n i n 'J (' r 1" S tit uti 0 n a 1 c1 r. vel 0 p r I~ n t, ,J r.t ; 'I ; '~ i e s r. 0 U 1 ,j (') Ct: /.I', ~ \' t'" 

qNlt~rally, r:lanag('r!i>nt trainin'J for prov;nci.11 l(,vl'l ufficii115 i5 
constrClinerl hy a lack of Gnp rl':;Cllrcec; to '10veloo tl'ainin9 i'1:;titution:; 
<It this le'/01. Scconrlly, sor'1~ re.:;i5t~nc·: to rr'o,i.;ct lI,:tivities 
developed in existing instHutions in the l~ss devclop,:rl pn1vinces, anr. 
in pi'lrti~ular thr. P~kist~n ~ca~crny of Rural Ocv0lop~cn:. Finally, t~~ 
pt·oj.;ct h~s been constrained by,] lar:k 0" qllillifit>1 nnninf'i)S fr'or! ~,h~ 
nr,wi ner r , 

C. ~~co~menrldtions: 

ProvincLtl lev.::l I'1Jrla,]C'r.1rnt trainin" S~1()lJld hi) u ,11(ljor priority area In 
the ne:<t phi1sC of nSiP. 1,lhi1~ ~hf."'c shoulr1 b~ concern 't:',. rrovincial 
level tr'aininq 1n 'lll of P,lkist"n's ~rovinc~5, [l,H'ticuLH' (lttr.nti('ln 
shoulrl ~~ r(11(~ tl'l ~"~ ;JrcvincI~~ ,)f If'iP ,lnd ~lll:c~''l~Jt:. 

:'llrina the: nr.,\t oh,15e or t.t1~ !lr().jec~ ~~'e follr)l'lin'1 :lctivitif'!; :;tloll1~ t'(' 
undcrtJkcrl in I)do,' to prov1dl~ SUnO\lt't ·'or "'.lM~I~f'1~"t ~r(linill(.J r1t ~hc 
provincidll('vl)1. F1rH, the' project ":clrlMj(.'I'S s'll)ult1 contfrllJr t:o h,wC 
contclct with the Paki~tlln AC'ld(!Mj' of qUI,,,l Dcv('l...,~~~.,t. It rt'rll"lns thl' 



1n5i ti tution in Pftkhtlln which focliscson trainf.n . fOl3 r:'lid '1 
1ovo1 mancg~rs . Gi ven suffici nt pr 1 fmin ry dlscu sians i shaul 
possib l for PMlD to h con tnvoh d in [) T C ivftf s.. OU cf 
PAPD h v imticat c1 tha, th y \/ould \, l crn inc as d con 
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m1 extens; ve effort; s underway to ; nform \-/omen I s organ; za t; ons of the 
opportl~niti(!s for management training or scholarships under the OST 
program. Personal contacts have been made with the I/omcn's Oiv;sion, 
Shirkat Gat O~omenl s resource centel' in Lahore), the Busin0.ss ar.c1 
Professional Wom~n's Associations in Lahore, Quetta, ~nd Karachi, and 
associations of \lomen journalists, 1aviyers, small business ~Iomen, 
advertisers, and travel ag~~ts. 

fl. Ana1ysis:_ 

The recent initiative to offer p3~ticipant training scho1arshi~s to 
';/cnf::/l in til.: priv.1te sector IlaS l.,~t I'lith an e:~cellent r'esponSr_:. It 
should be noted that a nU'lber of \'/OJ1Cn from th~ civil sCj'vice -31sc 
r'esponrlecl to tile offer, indicating that they had not Kr,m:/l a~out ti!i~ 
rarticip.Jn~ tt'ainino nor,l~niltion p~ocess availah1e to tlh:r1 througr, 
governmcr.t channels. 

~ecause of the groundlvork already laid, there are several ::lpp()r'.:L;-~iti('s 
to rleve10p in-country management training projects for womrn in 
collaboration with Pakistani ~o~cn's Organizations. 8esiMcs t:.his, the 
HOf'1cn ' s f)ivision has shov/n SOJ"le int~rp.st in using OST? rp<;ol:t'ces fOl' 

its trainiT1,] institutes for fieH riur'K-?rs, and for other stJff trairi;r.-~ 
needs. 

~h01l911 0xtension of the I1ST prograM to \o:crlen began slOI-:ly, a ,~r'2H r1t~~l of 
s03rl~\'iO,"k hdS been done in the last 18 r:cn';hs. Significant ~.q;or.5irJ~ ~r1 
~he near future is likely. We strongly encourage A!D to ~nve ahearl 
vig0rous1y on the op~ortunities new developing. 

1. Substantially incr-?ilse funrling for scholarships to HGI~en in til.? 
privatE' sector; 

? Co11abora':e with Pakist~ni w:ren's organizations to design and 
produce J"landgement trainin~ courses for business and professional 
~i 0 r.l ~ n . T his ''1 ill n e c e s sit d t e Ij -; ; n ~ r' and 9 (l 1:1 e n ~ c; 0 I 1 5 U 1 tan": s t: () he 1 ;J 
d(lsign anci give tIle sei'linars. ihr~se PI'09raJ"lS should he l'd.::nt.t?d ::OVlcl;"j 

women in nanagcment in Pakistan. --- - -------
3. Continue contar.t with tIle :~Or.1(1n's :1;vision and I/od: I-li~h thern to 
rlesign and prorluc~~ in-house training orograms for its st"lff as '.',1?11 nS 

basic l11antlgl'P1ent training seminars for field supervisors in rlP'a1 
wn~cn's rlcvelopmrnt programs; 

,L Cons i rler rlevi s i 111'1 a '-lay to rli t't?C tly ~ "forr;! \VQrnl~n in t.lle c ~ vil 
sp.rvice about the DSTP P~rticirant Training Program so that if they 
rlisll they can take the initiative in promoting their cwn ~om1nat1ons. 

http:er"ent.ed
http:spadewo.rk
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PART II I 

REP 0 R T SUM MAR Y 

(Originally the Executive Sunm1ary) 

o Overview 

o Participant Training 

o Strengthening of Training Institutions 

o ~anagEment Training 

o English as a Second Language 

o OSTP Role re National Human Resource Development Policy 

o Special Targets Private Sector 

o Special Targets Provincial Governments 

o Special Targets Women 

o Project Planning Administration and Coordination 
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I. OVERVIEW 

A. Findings and Conclusions: 

1. The Development Support Training Project has had a successful start, 
credit for which is due to dedicated people in the Government of 
Pakistan (especially the Econon1ic Affairs Division and the Training 
\·Iing of the Establishmen: Division); in AID (r::ost notobl) HRT); in the 
I/ashington and Islamabad offices of the contractor, the Aca rJci:1Y for 
Educational Development ,AED); and in the offices of the 
suh-contractors (Arthur D. Little, Inc., the EXDet'iment in 
International Living, and the Institute of Publ·;c AdninistratiC'n of 
Pennsylvania State University). 

2. Oespite usual start-up difficulties, project outputs are generally 
on target, and some significant short-term successes have occured. 

3. There are probler.J arcuS that could jeopardize the ov~rall success of 
the project. These are discussed below in project co~ponGnts. 

~. OSTP is seen by r1ission ~roject officers and techniccll staff as an 
efficient way to handle logistical aspcct~ of particioant tr3ining, 
without giving up substantive control over these resourCeS. 

5. The managel~ent training needs of Pakistan re'1uire considerahly 
9reater resources over a lonq period of ti~e in the targeted areas. 

B. Rt'cor:1rnendations: 

1. As funding levels increase, so should the relative proportion of 
DSTP funds allocated to institutional stengtheniilg, in-country 
tra~ni"g, ~nr. ESt. llct;vities. Thest:' oroject Cf1'llpl"ln fl nts a"~ unrlorfuncpcl. 

2. The project terminatio, ~dte should be extendrd to FY 90 or longer 
to permit cor::~itment to und support of strategic p13ns for 
institutional stren9thenin9. 

I I. PARTICIPMIT TRAHJ!Nfi 

A. Findings ann Conclusions: 

1. Present GOP selection processes arc cu~bcrsonc dnd r~rlunrlJnt. 
resulting in rlelJY5 that carry ;JclSt trainfnq c!ctivity st,lrt.fnl] ddtcS. 
,\s a consequence, 27'~ of all trainees CUI"rently in the IJS had one wQ~k 
or less between their notffic~tion of selection and rlepartllrr..-·rn~ 
situation is getting worse, as indfcated hy th" datil fn iat>le 12 of 
Appendh 4. 
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2. There is widespread concern among GOP officials about the impact of 
participant training which is less than three months duration and which 
is not a formal training program closeiy addressing the trainee's 
current job needs. This seems to be more of a problem in the 
management area than in technical area~. Similar concern was expressed 
in over thirty percent of the survey responses. 

3. It is too early in the project to determine the impact of long-term 
training. 

4. At present there is no effective mechanisr:l for systemJtically 
~onitoring training impact. 

5. Some GOP officials feel that English language requirements fer 
short-term training are too high. 

3. Recommendations: 

1. USAID seek, through convenanterl agreement to the extension of the 
project, GOP action td streamline the participant training nomination 
and selection process so as to achieve timely results. 

2. All short term training activities need much more careful plan~;ng 
and scrutiny to assure that they will provide worthwhile traini~~ 
olitcomes for the trainee's \'Iork IJnit. 

3. AID needs to e5td~lish who is r~sponsfble for monitoring trai~i~~ 
impact, and establish a process for insuring that this function is 
carried out in a manner that assists HRT, GOP, and :he contra:tor in 
assuring that DSTP resources are being effectiv~ly utilized. 

4. AID should revie'll its English language requirement for short-tl'Jrr~ 
training to determine if changes could be made without i~pairing 
training effectiveness. 

n r. STREtlGTHDJ HIt; OF TRAItWIG !I:ST !TUTIO/IS 

~. Findings and Conclusions: 

1. Strenghtening of training institutes docs not have the sama priority 
it h.ld at the inception uf the proje:':. 

2. Two gcnerlll training institutes UH~A1I<JrdChi anr1 Pcl~ist.'tn :nstftute 
of rlan.lgement) and one spccilllized trainin!j institute (Trainfn~ ~/1ng, 
Pakistan Audit Department) have develop~d comprehensive 3-5 year 
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strategic plans for strengthening their respective staff, curricula, 
and training activities. In the case of the general training 
institutes, these plans also cover research and consulting activities. 
The process of developing these plans has generated an unusual amount 
of discussion about and support for the proposals by staff, boards, ann 
funding authoritie~. 

3. The strategic plans offer a uniquely comprehensive rationale for 
addressing chronic staffing shortages, lack of meaningful consulting 
and research activities, curricular gaps, and the scarcity of 
instructional and research support services. 

4. Other training organizations within line depart~ents, autonomous 
bodies, and the private sector have begun to show serious intere~t i~ 
the "strategic plan" approach evolving in DSTP. This offers DSTP 
opportunities to have a more immediate impact on management practices 
in those sectors having high priority to AID than reliance upon the 
generalized training institutions. 

5. The current level of effort of the contractor's management traininq 
and institutional strengthening consultJnts (long and sho,·t terr.l ijoes 
not allow response to these opportunities. 

B. Peco~mendations: 

1. A review of project priorities, with particular regard :~ 
institutional development and its relationship to other project 
components, should be carriE1 out. A propitious opportunity for d0 f ng 
so will be the forthccming meeting of the Consortium Council. 

2. Training organizations that request substJntial assistance should 
develop a 3-5 year strategic plan demonstrating how those resources 
will be used for institution strengthening purposes, and the breadth of 
internal and external support the plan has. Technical assistance 
should be providerl for the rlevelopment of the strategic plan after 
prerequisite criteria have been met. AID should develop such criteri. 

3. The strategic plan approach should be directed towards those 
training organizations whose management training clients are 
orga~izations with activities central to the sectors which AID has 
given highest priority (e.g. agriculture, energy, private sector), as 
well as other critical targ~ts (planning and development divisions of 
federal and provincial governments, the cabin~t secret,ariat, and women\. 

I V. '·IMJAGEMEHT TRA I ~J I HG 

A. Findings and Conclusfons: 

1. Management trainin9 is generally regarrled as an actfvity to change 
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the individual without adequate regard for a plan to change the 
organiziitional culture within which the individual \'lOrks. The strategy 
of training a "critical mass" of managers within the same organization 
is not generally being pursued by the training institutes. As a 
consequence, much management training, including that developed and 
conducted through this project will have a low prohability of having 
lasting impact on management practices, which is a fundamental purpose 
of this project. 

2. The lack of resources from both the GOP and DSTP is a major 
constraint to carrying out the management training mandate of the 
project at a level more likely to have an impact on ~anagement 
practices. Increased support from the GOP may be forthcoming to Pl~ 
and IIIPA/Karachi in support of their strategic p1:lns, and this 1'1111 
inpact their management training capability. 

3. The training institutes feel that the GOP needs to provide nore 
direction in terms of specifying training priorities. 

4. Fifteen of the thirty four targeted courses in r.anagement training 
programs have been conducted by short term consultants. Local stafi of 
the sponsoring training institutions are supposed to develop the 
competence to assume full responsibility for ~hese courses. The rate 
at which that is happening is behind schedule. Reasons for this vary, 
but utilization of consultants with more first hand fa~iliarity with 
Pakistani management practices would help this pro~ess, as would 
greater cooperation from local staff. 

S. Each of these courses was preceded by an in-country needs assess~ent 
conducted by the short term consultants, usually wi~h assistance from 3 

staff member fro~ the local training institution. This process was 
very SUCCf sful in assuring that the competencies ceveloped in these 
:ourses were appropriate to th~ needs of the trainees. 

8. Reco~mendations: 

1. More resources need to be provided by the GOP and DSTP for all 
catagories of expenditures if the quality and quantity of management 
trainin3 is to be significantly increased. 

2. It is recommended that management training activities and resources 
be focused within training units in key development sectors such as 
agriculture, energy and the private sector. 

3. It is recom~ended that AID and GOP seek ways to i.ooperate in 
deve10ping management training priorities. (Sc~ ~e~~10n VI below for a 
specific reco~mendation regardin~ th:s). 

4. Short t~nm consultants should have expertise in aoplications of 
their specialty in Pakistan or similar settings, and should be more 
carefully selected to insure that their level of expertise is 
appropriate for the assignment. 
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5. The practice of conducting an in-country pre-training needs 
assessment of the trainees of all DSTP supported management training 
courses by the trainers should be continued. 

V. ENGLI~H AS A SECOND LANGUAGE 

A. Findings and Conclus~ons: 

1. There is a critical need to increase ESL programming if projected PT 
targets are to be ~et. 

2. There is a need for closer coordination between ESL activities anrl 
other DSTP activities related to the planning and scheduling of PT. 

B. Recomnendations: 

1. The HRT initiative to start an ~SL center should proceed as ~uickly 
as possible. 

2. The contractor needs to work more closely with all AID projects 
involved in DSTP. 

V!. OSTP ROLE RC: ~1r\T!OtJAL HUr1MI RESOURCE DEVELOP:,'EIH PGLIeY 

A. Findings and Conclusiuns~ 

1. There is no such planning or policy formulation, but the 
Establishment Division has expressed an interest in hJving DSTP provide 
technical assistance in initiating such an effort. This would greatly 
assist training institutions in developing plans that address training 
needs in a timely, coordinated fashion. The contractor has 
consistently reported that the lack of management aevejop~en~ 
priorities which such a plan would cover has been the biggest factor in 
limiting its ability to promote coordination among the training 
institutions. 

2. The availability of such polices and plans would greJtly assist AID 
and GOP to plan more effective utilization of all DSTP resources. 

3. Therll is finite universe of federal senior civil officers,o/Ilo r)re 
eligible for and intr.rested in training abroad. rh~t universe may be 
smaller than generally expected, ~nrl careful career olanning ~nrl 
training sel~ction is needed. 
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B. Recommendations: 

1. DSTP should act immediately to support Establishment Oivision in 
initiating human resources development plans and policies. The scope 
of such activities should be focused so as to insure a timely. workable 
model. and should include provincial governm~nts. 

VII. SPECIAL TARGETS: PRIVATE SECTOR 

A. Findings and Cenclusions: 

1.Project activities (detailed in the body of the report) have recently 
been initiated that relate to this target. 

2. T.le ~·lission seems to lack a ,=lear focus on private sector goals, 
which constrains this project from rleveloping a more agressive plan fer 
increasing activities in this key sector. 

3. Management training priorities in the private sector have been 
recently identified through a PIM study. 

8. Recommendations: 

1. Project activities begun in this area ought to be fncreased 
substantially. 

2. The Mission needs to give private sector goals d clearer focus ~o 
~hat this project :an develop its activities in this sec~or more 
effectively. 

3. Participan~ training opportunities in the private sector should b~ 
increased sig.dficantly. particularly for women. Consideration mi9hf. 
also be give to using DSTP participant training resource~ to establish 
internship programs in the Lahore Graduate School of Business 
~dminf5tration and the IBA~. 

VIII. SP£CIAL TAPGETS: PROVltICII'L GO'lEI'.1H1EtliS 

A. :'L~cfngs I1nd .f0nclusions: 

1. OSTP support for provinef,l' governments is constrJi"~d by il lilek of 
data ~bout hU~Jn resourc~ nce1s. 
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2. Management training for provincial government officials is 
constrained by a lack of GOP resources to develop viable institutional 
training bases in Baluchistan and NWFP. 

B. Recommendations: 

1. Provincial level institution strengthening. management training and 
participant training should be a major priority area in the next phase 
of DSTP. 

2. DSTP should assist provincial governments in initiating hu~an 
resource development plans so that activities in 1 above can be assured 
of having a great~r impact. 

3. Intensive English language training programs need to be ~ore 
accessible for provincial nominees from Baluchistan and NWFP. and 
consideration should be given to designing and/or selecting PT prograns 
more suited to their needs and qualification than the training made 
available for most of the federal officials. 

IX. SPECIAL TAPGETS: 1:O~!E~1 

A. Findin7s and Conclusions: 

1. Training targets for wo~en are constrained by cultural barriers. 
~cvertheless, HRT has initiated a private sector participant training 
activity that demonstrates a high potential for expMsicn. particularly 
for in-courltry training. Certain NGOs have also in1icated interest in 
mdnage~Qnt training workshops for women. and the Women's Division has 
expressed a need for tn-house training for its staff and field 
supervisors. 

B. Recommen~ations: 

1. There should be a substantial increase in assistance for training 
activfties for wo~en. Such assistance might be more effective if 
integrated with activities of other donor agencies, GOP's goals for 
\yo~e~'s development, and Pakistani NGO women's organization. 

X. PPOJECr PLAWJUlG, ADr·IUlISTR,HIml MID COCP.D UlATl 011 

------------------------------------------------------------------
A. Ffndfngs and r.onclusions~ 

1. Generally. the project h~s been well m~naged to date. Plannln~ 
within each of the component actfvfties has been effective in 
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initiating a course of action that has been consistent with contract 
specifications. The administration of those activities has been 
effective in producing desired results. This has been accomplished by 
a process of developing six-month \~ork plans which HRT revie\'/s and 
approves before the contractor initiates ~ction. 

2. The level of coordination among project components has been 
relatively low. Given the need to initiate activities in each of the 
components, and their relative sequential independence at the start up 
phase of things, this has not produced any significant problems. 
However, the project is now entering a phase when more coordination is 
needed. For example, the placement activities of the PT pipeline is 
goin9 to be effected by the ESL p;p~linr.. The scheduling of ESL 
activities is dependent, in part, on the other AID projects served 
through DSTP knowing what their placement options are at the earliest 
possible "ate. 

B. Recommendations: 

1. The contractor needs to begin a process of planning and coordinating 
the activities of the project in a more integrative manner. 

2. Within A:D there could be closer coordination of project CODponents, 
as discussed in the management training section of the body of th~ 
report. The intent of such an effor~ w~uld be to achieve a greater 
level of impact in solving Pakistan's managell'!ent problems with the sane 
1 evel of effort. 

3. As the volume of participant trainin9 increa~es, coordination anong 
GOP, AID and AED may need to improve. It is reco~Dended that 
consideration be given to crcating a PT coordination Dcchanism at the 
level of section officers to identi~y and solve problems thJt do not 
involve policy questions. 
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Islamabad 

Oirector, usrs, Peshawar 

ESL Spet.:ialist, AED, ~slamabd( 

Senior Researc Officer and Subject 
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PASHEED, Rukhsana 

SUFI, Asma 

Administrative Services Coordinator AED 
Washington, D.C. 
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APPEUDIX 3: 

USAID/Development Support Training Project 
Participant Training Program (PTP) 

Questionnaire for Participants who have completed training) 

PERSCIIAL CHARAC TE? I STI CS 

1. ~larr1e: •••••••••••••••••••••••••••••••••••••••• 

2 .. .l.ge:w ..•............... 3. Sex: .............. . 

4. ',~ho is ~/our current e~ployer in Prlkistan? ................................ . 

a. 5. If you are e~ployed by the govern~ent. is your service a 

b. 
c. 

d. 

centrally recruited civil service? yes ....•... ~Jo ••••••• 
~J hie h S e r vi c e ; s ; t? .•..•.•.................•... 
I,~hich cadre or group (e.g. 8f1Gl do you belong to 
? ....................... 
~~ich is your grade? (e.g. 16,17) ...•.....•..••. 

:~h 1 t is - "h t' tl f t' to' (' ?"... )? b. '. e 1 e 0 your presen pOS' .10n 1n u~s.an ................. . 

7. :'/hat wa~ your title at ~he :irle of your s·:iec:l l)n for the !JS';:~ 
P t i ' t T .' p ( :> - 'J )" • if' .. ". 1/ ) ar Cl pan "'a I nl ng rcgram ,I, '\ !;Jre. \',r1 .. e sane .............. . 

B. ~;hat was your highe:;: lev.::l of education bo?h/'(: you partici;JateC1 in ~his 
trainirlg program? (e.j. ~~S. SAI. ...................... .. 

9. In Hh'lt fil.!l d was the academic degree you reported acove? .•.•.•...••••.•. 

,a. :"hcH other for~i11 tnfning ~xperienc~s .jid you hav~ before the I;S,~:D 
"iP? In Pakist(1n: ••..••..•••••••••••••••••••••••••••••.•••••••.••.••••••• 

,~b,.o J d : .... ' ... , ............................................ , ...... . 

". How much time 1fa you have between the time you lCdrncd thdt you had Dee~ 
selected for the PT~ ~nd Jour departure ddte? .....•...•..•...•.•...••••.• 

12. :n your opinion, (1i~ :/OU t',l'/e ~nOtJ~h o:ir.-c to H':-,n')(> ,111 ,,~pe':~5 ,~f YI:u'!' 
p,!rsoMl dnd ;JrOff}S5~ ;nli 1 ~ f~? '(,~s........ ~lJ ••••.••...•..• 

13. :f tha~ WH not ~nougn time. wh.]t (10 you ':11in~ 'NI)'; ~l1c r/~'150n thl~re wolS 
no t ma r'~ t 1 ma? ........ , ....• , ...•••......••..... 

14. 00 you hiJye dny comments or SU'Jgestl0ns for improvin~ Iln'y Hpect of the 
selection process? ••••••••••••••••••••••••••.•••••••••••••••••••.•••••••• 
... , .......... , ............................. " ........................... . 
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TRAINING PURPOSE 

15. 

16. 

1:' • 

19. 

19. 

In your opinion, who determined the purpose 
check mark by the appropriate answer) 
.•.•••. Establishment Division 
••••••• Economic Affairs Division 
....... USA!D 

of your training? (place a 

•.•••.. the Director of the organization where you work 
••••..• a project cc~mittee made up of the above 
•••.•.• your super~i50r where you work 

Your advisor in your training program 
••..... Academy of Educational Devel~p~ent/lslamaba1 
.••.... Academy of E(~ucational Developr:lent/~jJshington 
••••..• I don I t k nOl'l 

Was the purpose of your training a~equately ex~lained to you before yeu 
left Pakistan? (Circle the description closest to your opinion) 
Very some'o'Ihat neutral fai rly veri 
inadequate inadequate adequate ad~qua~e 

HO\,I much did hOU ~rlrt;cipate in det~min;ng tlie pur~o::ie ~f .J'JU~ trd;;!i'l~? 
(Circle the p rase closest to Jour opinion) 
'10 little ;;]OIJer,He substantial e<t'~r:5be 
part. part. part. participation Ddr~. 

What was the nature of your tra~ning orogram? (Check Jppropriate choice) 
a. Lorg term, non-rlegree program 
b. Long term, d~sn~e pt'cgram ('f/hat r1egree? ..•........ ) 
,. Short ter'il, formal training (r'lar:1e of tr,3ining agency) 

d i · I ' an tra n1n9 program/course ..........•...••.•.....•. I 
d. short term, visitation prograM 
e. other (descri~e briefly ....•................ 

Do you have dr'ly COr:1ments or suggestions regarding the process of 
d .. i' t' ~ ~.. . iii'" e .. erm n1n9 .ne purpose 0, a sper:,~~c tra'" ng act v ... y, .............. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

PRE-DEPARTURE OR I E~IT AT :011 

20. Did you receive Ml or'ienttltion :0 your USAID/PT program prior to '~rlvfng 
Pakfstan? y·~s...... 110 •••••• 

21. If you did not rl::~nd ,In orientJtiOJ1, ~lh;1 not? ........................ .. 
If you dfd not receive an orfentatio~, Skip Cuestion , 22. 
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22. Overall. how would you rate the orientation you received before leaving? 
(Circle the number best describing your opinion: rate only the 
orientation you actually received) 

Very Poor Average Above 
Average 

4 

Excell ent 

AEO/Isl amabad 
AID/Isl amabad 
AID/Karachi 
Other (Identify) 

Poor 
1 
1 
1 
1 

2 
2 
2 
2 

3 
3 
3 
3 

4 
4 
4 

5 
5 
5 
5 

23. Indicate (with a check nark) what inforna~ion was providea du"'ng your 
pre-departure orientation, whether the inforMation was oral, wr!t~en or 
bo~h: 
(check only those w~ich you received) 

Recei'led Oral Wri t ten aoth 

a. your travel itinerary .......•...•••.••. · ........ · ... .. ... ... ..... 
b. training Expecta~ions .•.......•••••.••• f •••••••• · ....... . .... 
c. contac t person at rlestinatio~ ...••••• ...... .. . . ... , ... . .... 
d. financial en~i tl t:r~~n~ .......•.....••... · ........ · ..... " 
e. 1 i~el~1 costs ........................... · ........ . ... · ........ 
& Medical/insurance CO'le ra gP. ••••••••••••• I. · ........ · ... · ....... 
g. cul tur~ as~ects of IJ S •••••••••••••••••• ........ . · ... . ....... 
h. speci fie i n f~ re focti •..••••••..••••••• · ........ · ....... 
i. specific info re housing ••.•••• I •••••• · ........ · ....... . .... 
J. speci fic info re cl~nclte ••..•.•••••.... · ........ , ....... 
k. other (specify •••...••••••••••.••••.•.• .... .. ... .... · ....... 
,., ..... Indicate by r;ir::ling the nUr"lDcr closes': ~J Yjur cpin10n hC\,1 '.lse&u1 t:~~ 

inf0nlati~ you r~ceived actually 't/dS: 

a. yOllr' travel intiner3r;1 
b. training expectations 
c. contact n~rson Jt rlestinJtJo~ 
1. financiJl entit.l~rent 
c. Likely costs 
f. ~e~ieJl/insurJnce ecv~r1gc 
h. speci fie info re ·00(1 
i. Specific info rt" housing 
j. So~cific info re r:li"',l':C 

~Jot 
Useful 

1 
1 , 
1 
1 
1 
1 
1 
1 

2 
2 
2 
2 
2 
Z 
2 
2 
2 

Sc~e\Yha ': 
Useful 

3 
3 
3 
3 
3 , .. 
3 , .. 
3 

.\ 
4 
.\ 

.\ 
J 
J 
.1 
.\ 

'I~ry 
Useful 

5 
5 
5 
5 
5 
5 
5 
5 , 

•••••••••••••••••••••••••••••••• , ••••••••••••••••••••••••••••••••••••• t • 

26. Did 10U receive En~'iSh 'lnau~9~ tr~ini~? in conjunction with ~hc USA!D 
PT Program? Yes • .. 110 ... I f not, why not? ................................. . 
If you answer~rl "~Iot' above, flO ~o • 29. 
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27. If yes. identify which institute or organization provided the training: 
a. English language training organization; ••••••••••••••••••••••..•.• 
b. Dates when you started and completed: start ••..• end .•••.•...••••.. 

28. Indicate how effective this training was in each of the following areas 
by circling the number closest to your opinion. If no instruction was 
attempted in an area, indicate this with a cheCK in the riA colUMn. 

~IA lIot S(I,newha t Very 
E if. E ff. Eff . 

a. conversational skill .•.••. 1 2 3 4 5 
1 2 1 4 5 w b. teaching vocahulary ....•.• ..... 

c. reading skill ........... .. . .... 1 2 3 4 5 
1 2 3 4 .. 

~ d. writing skills .......... .. 
e. comprehension of 

spoken Engl ; sh ....•.....•. . .... 2 3 4 5 

29. Co~ments and suggestions regarding the English lan9uage 
t ra ; n ; n g : ............................................................. , ..•. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

SUPP~R7 SEoVrCES 

30. [111 you rece;v~ a" crientdtion fron .. ~E[\ (Ao,;~rlel"Y for Erjucd~i~n 
Develop(11~nt) wIlen ycu arrived in the USA? yes .... 110 ...• !f "o~, ',tjhy 
not? ..... 
If not, skip the n~~~ ~ue~tion 

31. Rdte the Support Services you receive1 ror~ ,'EO/PPTP (in :idsn~n'.1~oni 1.I0',".n 
arrival in the USA: 

rIot 
Eff . 

SOr:'leHhdt 
EH. 

a. orientation to training activitfes...... 1 2 3 
b. p~ogrdm related travel arranaenents. .•...• 1 2 3 
c. racefpt of allowances/payments •..••.•...•...• 1 2 3 
d. 0 t h f~ r (S pee if, ~ . .. . . . . .. . . 1 2 3 
e. goner.)l .]SSist,lnce ..........•.•..••......•... 1 2 , 

oJ 

32. Co~~ents Qr sU~gestions ~onccrn1n~ ~n~ ~E~ support Scrvi:es: 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••• t •• 

"]t~ thr. ~I)rvi~,,~ "ou rf~(;.)b~l~ ,~rc" ~rle :"l~n~,"'1 irl:;t1~ut'Or.: 
(ff IOU do not rec~1v,! ., ~crvft.:e, ctlCC~. ~h'l ~J,' ,:olunn) 

11,\ ~Io ~ SM'Q'~h\' t 
Eff. Eff 

4. Jssfst~ncc fn focUSfn9 tr~fnfn9 •••.•••••• l 2 3 
b. access to trafnersl(~culty ••••.•••.•••••• l Z J 
c. access to "timfn. staff (e9. adv:ior) ..... l 2 3 
d. assfstanco fn (indfng houSfnlJ. (0011 ...... 1 2 J 

4 
.s 
4 

" 

4 
• '. J 

.1 
J 

"e r'j 
Eff . 

f/er" 
Efr 

5 
5 
S 
5 

5 .. .. 
~ 

5 
~ .. . 
~ 
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34. How would you rate the effectiveness of your government or employer while 
you were in training: 
a. in maintaining contact with you ..... 1 2 3 4 5 
b. in keeping you informed about 

affairs relating your training to 
your job. 1 2 3 4 5 

TRAHJIIIG nlPACT 

35. HO\l woul d YOll rate the effpr:tiveness of your 
following areas: (each HA if appropridte) 

~l~ ,I/ot 
EH. 

a. improve your knowledge of professional ... 1 
matters in your field 

b. improve job rcla~erl skills .............•. ' 
c. establish professional contac~s .........• l 
flo better u"t1l'!rsta"di nlJ of IJSA 

or3anfzaticns sf~il~" to yours ........... 1 
e. bct~er underS:dncji~'J or us;. cul ture •..... 1 

training in each 

Scr~\'lh~ t 
E f f. 

2 3 

2 3 
2 3 

? 3 .. 
2 3 

0; the 

Very 
Eff. 

4 5 

.1 5 
4 5 
, . .. , , .. 

w 

36. Ov~rall I hew wcul~ j~U ra~e th~ ~cprooriateness of your trJin!~g, ~it~ 
rescect to {cfrc~~ th~ ~~scrfption ~hat fi~sl 
a. training '~vc1 ..... . 

( !Iuch too ( Sl)~e'rlhd!'; (on (Scr.ewnat (~Illch :r.J 
1 C'tI ~ low' iar'Jet) high) iong' 

b. train;n!) lengt:,h ... 

(~!uc h too (Little (On 'Lfttl~ ("ll.:h tee 
short) short) 7arge:) long) ',ng) 

,., To whJ~ ~~tent hJY~ JOU b~en ~b'~ ':0 us~ d sper: ~s r') f /~ur trdfn'n~ ~ n / () IJ" "" . 
job: (c 1 rc' e r1~scr1 ot1 on ~tl<l t f1 ts bf~stl 

• •••••••••••••••••••••••••••• I ••••••••••••••••••••••••••••••••••••••••••••• ... .. ... ... . . . . . ... . . .. . .. . .. . .. . .. ... ... . .. . , .... , .... , ....... , .......... . 
39. 'l'Ih,\~ .1re ~h,) ~,l~" f'h:~()r~ ~~,'~ "I""~ ~rt'VI~"~I'(1 you ~"r:'" IJs1n'J :"()r'.~ 1)( ,l1lJr 

tr~fning? .......................... , •....••.•.......••..........•.•••.••.•. 
• ................................................. I •••••••••••• , ••• , •••••••• · ..... 

40. \~htch profCHfOMl H~ocLH1onf, Ito you b,~1onIJ to? ................... " .. . · ............................................................................ . 
41. Since your r~turn ~rcm tr~1nfn1 h~vo you Jofnc1 ~ny prof~~~fQnJl 

assocfatfons? y(!s •.••• ,-"fch ont}(s) •••••••••••• ',o •......•••..•••• , •• " •••• 
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42. Would you be willing to volunteer some time occasionally to discuss your 
training experiences with new Participant Trainees before they leave for 

/ ' ? Y N tra,nlng, es ...•. 0 •••••••••••• 

43. ~ould you be willing to volunteer some time occasionally to help organiz~ 
a Participant Training Alumni Associations? 
yes ........ tJO ••••• I ••••••• 

44. If such an Association were for~erl, what kin~ of activities would you 
1 f,:e to s.:e it 
offer? ........................................................ . 
· ........................................................................ . 

45. Co you hil'I': any C()!"1r'ents or 5uo]l].'?sticns on a"y 35D·:ctS your tr31'lin,; tnJ~ 
have not bee', mentioned? ............................ , ................... . · .................................................... , ................... . 
• •••••••••••••••• I •••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

&!c. If tht: !loal of Par"ticipant 7rili~in'J is to ir'lprv'le ':.,,~ qualit/ cf 
~d"ag~~ent practices in Pakistan, which of tne follOrlin] trdfri~~ ~C~~13 
-Jo ,au thin~ v.cul<1 c.,: 7HE 110St erre':ti'/e? ;,:",~-:~ 0nl/ C";~I: 

· .... 
· .... 
· .... 

a. in-I' 0 U 5 e t r 3 ; n f n 9 CO u r s e S N ; t n :1.1"U; ,; r;' (' ,., ~ ;:' e r s l~ ," r.::; 0 f ~ 
5P0Cffi~ Qr~~~i:a:icn, 

b. in-country tninin,] \~ith :r;,ir.0.:~ rf:''' '1)"iI'H~s cr',},n;':3::JrS 

in the same tr3~ning cours~s. 
c. p J r t ; .; i ~ -3 n t t r a f n in; c f ': h ~: k; n, ~ :' ,~ I J ::; ,'\ ,. t ; = i ::,) ': -: Ij ; ~ , 

d. on-tr.e-job tnin;n~ ~n con.~unctjcn (I~:r c,;"'pr'~h·:"si'J~ 
orgdni:1tion~1 ~han~~ ~f;ort5 

~I h'j d f ... "1 'j 0 U S Q 1 .) c ~ ~;.: (' 0 n e '/ cud; d? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . ................................................................................ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
47. :" :;ur.n,1r/, whJ: Nould yelJ i1~"tify JS ~h~ 7~.C ;rCr1~~S~ 3E~,EFT"S J~ /.?I,,. 

trJfnfn~ oragrJ~? ,. . ................................................................. , ... , 
b ....................................................................... . 

old. till,l': wouH ;tOU i'1~n'.i~'/ .]j the 7''';r. O;]9t~~t ?t'J~~'':r1S ',vi':h :nl~ trl~";"',~ 
progrJm? 
rl. • •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
t' . • ......••..•••••..•••.•..••...•••.•••...•......•.....••.........•..•..• 

'rH,\IW yel; F'GP '(CIJr> ccr?E~,\·!I;tl :~l ::~r'pl~E7:':(j Mlr :i~C'P' '( 'S7"JC"I:'lG '7':1:5 
OUEST!C!/IIAIPE: YCUR RF.SP')~IS! /JILL HELP ::,'PPCVE ?~i'·:I:: ,\:.';' 'r~,':~I:~jG. 

Ur. Richdrd Fchn~l 
DSTP EVdluatfon T~~m 
Hum~n RQ50UrC~s Tr4ininq Of vi sf on 
U~AID ' 
PO 00.1( 1 02~ 
Isl~m~bdd, PAKI~TA~ 
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Table 2: Personnel Charaeteri sties 

Age of Participant: Sur.1I:1ary Data 

~ge Groups Long Term Short Term iotal ~ ., 

~5-29 4 2 fi ) 

3Q-~·t 8 10 18 ( 1 5 ) 

35-39 15 22 37 ( :6 ) 

·~O-I' .~ 5 8 13 ( 10) 

1\ 5-d~ 1\ 13 17 ( '4,5) 

50-,.t 17 1 i ( , .\. ~ ) 
55 ann Qv('!r 5 5 :' 

• 

T~-t'L 
,,, 
... 0 7 I Ti 3' " ier,) 

!!o ?es~on$~ 
., 



~ , 2 

F 
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Table 3: Personnel CharJcterfstics 

Gender of P~rtiC;PJnts Surveyerl 

Tra;n;ng Cor;,pleted 

'.0 n !j Sf, (Ir ~ 
~. e rn ( :' 0 r:-'.1 1 ) 

6 

hl")"~ ---

S -: u":-' 7 cur S \ 

.. 
I 

8 

2 

2 

4 

?~rtfcipant S:ilT iM 
U S 1\ ... n ; n ; ~ ~ 
( ~ n '] -... :: --=-;. "':"":.; -:-c,. ;;r-. 

•• ~ ,.". -:~ (';"1 

.... .. 
wJ 

, 'or ' .. 

______________________ , ___________________________________________________ ~. __ r __ ~ 
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Table 4: Personnel Characteristics 

Gender of Participants: S'JI1lmary 

Long Term Short Term Total 

35 

36 

71 

9 

80 

1 C6 

10 

116 

Page -68-

;J 

"' 

91 

9 

1 CO 
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Table 5: Personne1 Characteristics 

Service Categories of Participants Surveyed 

Training Completed Partlclpant sb 11 
in Training in USA 

Servic~ LonS! Short Short Ctl~er Long Tem Short Tern 
eel ':egori es T e rr.1 Fornal S t:urlj iour 

Fer.eral 20 2 19 :; 
Ci vi 1 Service 

Puhlic 22 2 
Corporation 

PrO'I; nc i ill 1 5 3 2 11 
Servic~ 

Pri'l3t:? 6 2 2 2 1 
S~c ",or 

~ota 1 63 .:1 • '. 6 

Total 

46 

., " .. "", 

22 

1 3 

~('\ 
0, 

71 

,,~ 

:. I 

' ., I j, 

, " 
I, . 



Servi c e 

Federal 

Public Corp 

Provincia 

Private Sector 

T!lTAL 

Table 6: Personnel Charactp.ristics 

Service Categories : Summary 

Long Term Short Tem iotal 

19 27 46 

2 22 211 

12 20 32 

2 11 D 

15 80 ll~ 
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.1 , 

(:to} 

(21 ) 

( 27 ) 

( 12 ) 

(l (if)) 



Trainlng LOMpleterl PartiClD~till 
in i'rid ni ng in !J S,~ 

Service Lof'l] Shor: ~hor: 0trer Long 7?r:!1 Short T~rm iotal 
Ct1tegories ierm F 0 rf11d 1 Study TOllr 

helow 16 1 

16 

17 8 7 17 

18 1 a 15 3.1 

19 1 5 3 7 3 2~ 

20 9 2 2 13 

21 2 .. 
( 

53 
, r-ir .... AL I 2 3, 3 

-------
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Ta~le 8: Personnel Characteristics 

Service Grades : Su~nary 

(Government Emp1cyees 0n1y) 

Ser'l1 ce ton~ Term S'lort ierf"l ~o:al 

Pelow 16 1 1 (1' 

16 (l) 

1 7 7 10 1 7 (19 ) 

18 1 5 19 3~ (38 ) 

19 7 22 29 (ZR) 

20 2 11 , 3 (11 ) 

21 2 , , 2 ~ 

1'C~~L 32 .? 
" " 

~., ( , ':0 \ 



Erlllci\t;onal 
Level 

Sec~nrjdry 

AdCh 

r4ds':er 

r.tlr. ":0" 
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Table 9: Personnel Characteristics 

Erlucational Level of Participants Surveyed 

Training Co~p'ete~ Partlclpant Stl11 
in ~raining in U)~ 

Long Short 
Term Formal 

? 

22 

J; 

.1 

2 

Short Other 
Study Tour 

1 

3 

Long 7em Short ~errl 

8 

?n 

3.1 

2 

..... ---------------.----------------,------, 

2 

, . 
.~ 

.. ,... 
I. 
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Table 10: Personnel Char~cteristics 

Educational Level of Participants Surveyerl : Sunnary 

Enucati anal Long Term Short TerM iotal I .' , . " 
Level 

Seconrlary 2 2 ( 2 ) 

Bach 9 27 36 (33) 

~las-;er 27 . ~ <oJ 70 ( 6? ) 

Coc ~o r , 5 ( 3 j 

70T~L 16 77 113 ! 1 CC 1 
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T bl 11: rain'" . Sel~c ion 

o 

Lo , m ho 0 ' 
our. 

1. 1 ' 3 2 -, 
• 'i 2 

-3 • 7 J l' 

2 0 • . 
• • • 

• • 

.. • • ~ 

• '., 
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Table 12: Training Selection 

Length of Timp. Beb/een rlotification and Departure SUfT1rrary 
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Table 13: Training Purpose 

Extent to ~hich Purpose of Training was Explained Before Departure 

- . . 
Corp' -= ~cc ?3rtlcipan~ 5 ~" 1 Iralnlng 

; ., 7ralnln<] in iJS~ 

Lon'] Short Shcrt Other Lo~'j Ter:1 Short T" rl"l 7o":a' 
Tp.rn ForMal StUc1~1 icur 

'Iery !na~e- 10 2 "T 3 2J I 

qu~':e 

Scre',/ha ... 11 2 6 21 

'jell": "J 1 7 2 5 , .! 

F,,;ri/ .! rl ~~- 26 2 8 .,~ 

w' 

IlIJa f:e 

'/ery R- 2 7 ~ 1 ? 

2 62 8 J 33 6 
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Table 14: Training Purpose 

Extent to which Purpose of: Training Exp1ainerl SUMMary 

Long Tt)rm Short Tern TotJ1 ' ,. 
(. I 

) I 

Ve ,.y Inarlequate 8 1 6 ? .\ ( ?2) 

St:f"'Iewha t 7 111 21 ( 1 9 ) 

~1~utra1 5 9 14 ( , 2 ) 

Fairly Arleqll~te 8 29 37 (29) 

'Ie r'j 7 1 2 19 ( 1 ~ ) 

35 Be , , 5 
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Table l~: Training Purpose . 
Level of Trainee's Participation in Determining· Purpose of rraining 

Training COl'1p'~:ed PartL~' P<lr.~ S~l11 
in Trainin,] in USA 

Long Short Short Other Long Tem Short Tel"!'1 Tota' 
Term Formal Sturly Tour 

/10 Part 14 3 11 30 

Little Pa .. t 2 2 4 E· 

r'o~. PJrt 15 , 4 2 23 

Sublj. P" rt 21 , 8 ." ..... 

:,'(rt:r1s. Put '0 2 6 "',.. (.w 

2 62 8 J 31 , , c; 
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Table 16: Training Purpose . 
Level of Trainee's Part;cioation : Sum~ary 

Long Ter" Short . io~a' ler::1 I J 

~Io Part 12 18 JO / ,.." 
~ - I , 

L ittl e Part ;1 .. 1 2 ( ~ \ 0 

r'of1. Part 5 18 23 ( 1 ~ j 

Sl:bs. Par~ 8 N 32 ! , .. \ 

\ .' 
F.;t!:t:ns 1','1 rt 6 ll! ~r. I 1 ~ \ 

35 80 , j 5 



Pat 1 ng 

I'~'ry ~f1I) r 

?~t;" 

,\ " tl r t1 ~ n 

,~b I' V~ 
i1v~r,''1f: 

F.'(c~~len,: 

7Ii~l~ 
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Table 17: Pre-~eparture Orientation 

Participants Pa~in9 of th0 nrien~Jtf1r in 'Jkfstan a~ AEr 

Long Short: 
t:t~ r!'1 t~r~ -

3 

5 

,; 

2 

0 10 

?Jr~·~i~~~ts Stfll In 
'.' ':,~ :- r ) f r, ~ n r. 

------------,-----~---

Shl)"'" ;; ~t1t' r L0J'C:- t~,,.~ S hI) r t. - +: l' ,..., 

) ~U'!/ 

.. 2 " 

-I 
3 

3 

:C J 

/2 

:. 

13 

'j 

0 

•• -0, 
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Table 18: Pre-depa~ture Orientation 

Su~mary: R~ting of AED Ori~ntation in Pnkistan 

Patin!l Long Teri71 Short Term Tota 1 

Very Poor 6 2 8 20 

Poor 1 4 5 12 

Average 7 6 13 32 

Above averagp. 3 6 9 22 

E:<r.e11 ent 3 3 6 1 It 

iota 1 20 21 41 
. 



Rating 

Very Poor 

Poor 

Averag~ 

Above 
averaS'-

Excellent 

Total 
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Table 19: Pre-Dep~rture Orientation 

Participants Rating of the Orientation in Pakistan at AID 
(Islamabad and Y-arachi) 

Training Completed Participan~s Still in 
USA Trainin!) 

Long Short Short Other Long-terr.1 Short-terM 
t:erfTI term 5 tud!, 

8 

4 

3 

3 1 

Z 1 

6 o 1 7 2 

Total :~ 

? ?~ ... ~ 

.! 1 5 

6 22 

5 , ? 

3 11 

27 leO 
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Table 20: Pre-depirture Orientation 

Summary: Patina of AID Orientation in Pakistan 

P.ating Long Term Short iern iotal 

Very Poor 8 9 33 

Poor 4 4 15 

Average 3 3 6 22 

A~ove average 2 3 5 19 

Exc~11ent 2 3 11 

Totd 1 18 9 2i 10C 



Didn't Receive 

Written Only 

Ora: Only 

Both Cral & 1'lri tten 

TOTAL 
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Table 21: Pre-departure Orientation 

Orientation !nfor~ation on Itinerary 

Trainin9 Ccmplete 
Long Term Short Term 

16 

'4 
2 25 

56 

Stili in iraining 
Long 7erm Short ier~ 

2 

a 
1 C 

, ,~ 2 

32 5 

70tal 

2 

ill 

7.5 

~:1 

?~ 
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Taole 22: Pre-departure Orientation 

Usefulness of InforMat:ion on Itinerary 

Trainlng COMplete Still ln Tra inin f1 
LT ST LT ST iotal ( .... ) 

rIot useful 1. 8 3 12 (1 ~) 

2. 2 2 ( 2 ) 

SOme\vhCl t useful 3. 1 5 10 26 (2~) 

4. HI 7 2S ~ ~ -l ) 

Very use f ul 5. 2 23 11 37 ( 3·~ ) 

TOTAL 2 64 31 5 102 (1eO) 
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Table 23: Pre-departure Orientatio~ 

Orientation !nfor~ation on TR Exp~c~at.ion 

Training Co~plete Still in Train~ 
Long Term Short TerM Long Ter~ Short Term Tot~' 

Didn't Peceiv~ 23 27 ( 11.1 ) 

~'I r itt e n 0 n 1 ~I 8 ? 1 2 ( 1 ? : 

Cr.,1 nnly ~ 2 7 . , , , 
I I , • 

Both ~rJ 1 & ~'Ir; tten 1 i c: . 1 ~ (2';; 

-:-OT~L , 2'~ :52 5 62 ( 1 CC \ 



Page -R~-

Table ?4: Pre-depurture Orientation 

Usefulness of Info. re Trafning Expectation 

Training COMplete Still in Training 
LT ST L T ST Total (";) 

rIot useful l. 26 21 5 52 I ~ - , 
\ ~b I 

2. 4 2 6 (6 ) 

Sone\Olr:at useful 3. 14 1 1 5 ( 1 5 " 

4. 10 4 1 5 ( 1 3 ~ 

'Ier:, us~ful 5. 10 J 1 3 ( j C' 

-----
inT~L .:,1 31 5 1 G 1 ( 1 ~C) 
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Table ?5: Pre-departure Orientation 

Orienta~ion Information re Cor.tact Pe~son 

Training Co~p~etp. Stl11 in Training 
Lon~ ier~ Short TerM Long Term Short Tp.m Total 

Ci~n'~ Receive 5 .. ( 6) ~ 

.. :!'i t:e~ nnly 23 12 3 3P. ( .! (, ) 

On' ~nlj 6 3 1 ':' (12 ) 

"otn () rJ 1 " Hri t tp.n , S 1 ? 2 '1 ww (33 : 

Tr, - ~L ? J.7 32 .. 26 (1 cr \ 5 
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Table 2fi: Pre-departure Orientation 

USQfulness of Info. re Contact Person 

Training r.o~plete Still in Tr(1infng 
tT ST LT 5T Tot~l ( : \ 

• I 

tl r, ~ useful 1. , 7 (; 23 i 2 2 ~ 

2, 3 ., I 3 ) '" . 
So~ewha ~ u SP. fll' 3. 12 3 17 !15 i 

Il, 1 3 a ..,., ,,- ( 2 2 ~ 

Vr!r'l us,~ftJ1 5, 21 lJ 3 ,~ ( 3'~ ; . . .. 101 

TCT,\L 2 66 31 5 , ,j.t ( , CO) 
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Table 27: Pre-depart.ur~ arfent~tfcn 

Orientation .. forr!"a~ion Financial Entit1,=r1e"t 

Dirln't Rr:r.eive 

',:r; ': tt'll1 ~n 1 ~I 

Cni i'n1; 

:'!~ ~n r; r .,1 & \Jrit ten 

70i,1L 

Training Compl~te Still in ~raining 
Long Tern Short ierM Long T~rn Short Term iota1 

23 

a 
14 

9 3; 

14 

.\ 

4 

1 C' 

12 

? 

.. 
'" 

1 .! ( 1 7 ) 

?9 ( ,~ \ "'. , 

1 3 (H\ 

27 (~3: 

83 ( ~ ,." \ 
I 1'",,-, ' 
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Table 2A: Pre-rleparture Orientation 

Usefulness of In"o. re Fin,lncfal Enti~lt1~ent 

Trafnin9 CCMr1ete S till in Training 
li S i li ST Totlll I' , , , 

-
I/ot useful 1. 21 16 2 39 (n, 

... i I 

2. 5 2 .. I • ~ 
I \ ' , 

Sorrp.wha t use~ul 3. 1 .t e 21 , ...... \ \ ,f, 
4. 13 Z 16 ( : J ) 

Very use fu 1 " 1 3 5 20 ( 1 S I ' . 
--

iC7,'L 66 31 5 ~5 ( , : C i 
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TablE.- 29: Pre-tjepartllre Orientation 

Orientation rnfo,~ation re Like1; Costs 

7'"ra ; n f n9 Cor'D 1 r te 
Long Tcr~ Shor~ 7er~ 

11 

q 

9 

Still in 7r~fnin~ 
Long Ter~ Short Tcr~ 

21 

3 

7 

.'. 

• 

25 

, 5 

, c 

H 

23 5 ~ci 

ic~a 1 

I 1::l l \ ~" 

In' 

(1:' 

\ 2.1 'I 

---
( , ( ," , 

,,,. >J 
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Table 30: Pr~-departure Or;en~atic~ 

Usefulness C
p r"ro, re Likely Costs 

:raining Cc~pletc Stnl in Training 
L T S~ L'7' S- To~a' (.) 

tlot u~eful l. 31 ,1 " 57 . -~ 
\ ." 

? , 2 3 \ 
'). 
~ . 

$ljMP.w~,' ":. lI~~cl.J' 3, 9 2 11 ~ , i ~ 

~ 1 , 3 ? 1 ~ , 1 .: \ .. , 
'I fI r'j U:i~"U' c: 11 11 1 5 ( 1 S 1 -, 

:~~,\~ 
.c; ',. ." 

oJ· Ii , ~2 ( , r.~ \ 

--- -_. 



~Jri t ~en ('n~ j 

r,n1 'lnly 

7ah1~ 31: Pre-de~drture OrientJtion 

~rain;ng rC~Dle~e 
Lcnq 7ern Shnr~ 

z 

3C 

-jTITl in ~r.l;n;r'lg 
~~r~ LQn~ :e~~ Shert T~r~ 

2 

3 

31 5 

. , .... 
, : .... 
6 

1 :) 

6~ 

, 
.4 ~ 

-, . 
1 . 

I .. 
\ ~ 

,-

, . . . " , I .... 
----------------------------------------------.-------------------

" 
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Table 32: Pre-departure Orientation 

Usefulness of Info. re Insurance 

Training Co~plet.e Still in Training 
LT ST LT ST Total (.'1,) 

tlot useful l. 20 1 9 ") '~2 (,U; .J 

2. 2 ~ ,~ ( t • ... 
1 

Somewhat useful 3. 1 2 1 3 ( 1 .1 ) 

11 11 1 3 ( 1 .! ) 

Very useful 5. 19 4 2L1 (25 ) 

TOTAL 6/1 27 96 (1 CO) 
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Table 33: Pre-departure Orientatio~ 

Orientation Infor~ation re Cultural Aspects 

Trainlng Complete 
Long Term Short Term 

Didn't Receive 

',.Jr; tten Only 27 

Oral On1:; 3 

80th Oral & ~ritten 9 

7CTAL 39 

Still in Training 
Long Term Short Term 

12 

3 

31 5 

~o:a 1 

1 3 ( 1 i \ 

.15 (5~ ; 

r:: ( 7 : -' 
1 3 ( 1 7 ) 

76 (1 CS \ 
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Table 34: Pre-departure Orientation 

Us~fu1ness of Info. re Cultural Aspects 

Training Complete Still in Training 
L'" ST L : S T T:J : 11 ( ;~ ) 

Not useful 1 . 23 14 a. .11 (':'1 ) 

2. 2 3 I 3 ) 

SOIT!G\lha: useful 3. 1 6 6 22 '''?' \ ,-) 

4. 9 G 16 (16 ) 

Very useful 5. 1 5 3 19 ( 1 9) 

T07~L 611 ?Q 7 lCl ( 1 '~C ~ 



Di'dn't Pe(:ei'le 

't/ritten Gniy 

eral On1/ 

Bath C~31 & Writt~n 
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Table 35: Pre-depar:ure Orientation 

Orientation Information re Food Info 

Traln1ng Conplete 
Lon~ Term Short Term 

11 

6 

22 

S~111 ln Tra1nln9 
Long ier~ Short Ter~ 

24 3 

5 

3 

32 5 

27 

1 
.., ... 

0 

R 

GC 

( .13 ! 

:., ... \ 
\ oJ t. J 

( 1 C ) 

( 13 ; 

( 1 CC \ 



" 

Pa e -

T 3 Pre- r r ure ri ~nt t; n 

Us ul 5 ~ . r . F' 01 1 f 0 

S 11 in -t (l ' ne: 
L'" " . J • 

------------------------~---------------------------------------------



Table 37 : Prp-departure Orientati on 

Orienta~'on Inf~r ation re Hous'ng in 0 

Still in . 
jer i LClng - e r"1 $' r": ":"'~r :i -" 3 

" I tr .C. ~'1e 21) .t 30 It 3' 

= 'l f ")"'" .. \ .. 
On 'j : 5 I . , 

oth r ~ ~ it . n 2 . , 
I , 

., 33 ( ~ ,:C \ . .. L 

• 
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Tabl~ 38: Pre-~epdrtur~ 0rf~nt~~fo~ 

r~·~~r.j :\~r·~ ~ ~ .. '? ~ .. ; , 1 
• "1 

"'Jir,;",: 
, - I - s~ • ~:J 1 , 

J ... I, ' 

_.-

~J ~ ~ Js~"'Jl 1 2? 2~ 'J 
. , I ..... , . tl..J \ 'J t. , 

.., ., ... J; '" . .. j 

S:r~\~n,l': I,IS'" lU 1 3. ~ c 9 \ 

,t. ~ 3 ? 01 :) 
" 

','e r:1 usp t ul 5. 1 J Z , -5 ! 1 :' \ 

",". !, ~:; l' 5 I} ~ I 1 (C' w' 

------- -- ~~ -, --



D; I~ r'1 I 1: " . . ~:I':.~, I'(~ 

'fir; ~ ~~r. Cnly 

r r.1 ~ ~~l.l 

;k :11 ~r]1 1, :,ritte"l 

~('-,\L 
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Table 39: Pre-dep~rture Orientation 

Orientation :nforr~tion re Cli~ate 

7r~:n~~: Cc~c'et~ 
lcn~ ~~~ S~nr~ -cr~ 

S~~~ 1n t~]~n·"~1 
~C"~ -~r~ ~hc~~ -~r~ 

1 .~ 2 ~1 

21 .~ 33 

~ , 
0 -' ~ 

0 2 \~ 

33 n 5 71 

. .,,, 

i . -, .. ~ 

, . ~ 
I I oJ . \ 

. i , 
I 

._-_. 
i 
, 

"" i ' .... 
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Table 40: Pre-departure Orientation 

L'St:flJlness o~ Infa. re Cli'7'atp. 

Tr3in~r~ Cc~pl~te 3~~;1 in 7~3i~ n~ 
L7 S~ L.-:- S ~;:]~ i'\ 

~ I 0 '; use.:'ul 1. 26 13 .! 48 {Jj \ 

.., 
( , \ 

~ . I ' 

S,)i1e\lha '; IJseru' ., 1 3 ct 17 (17) "" . 
4. 1 0 J 1 5 ( 1 S, 

"~ r'j user, .. l 5. 1 2 " 1 7 (17) .. 

"'f)-,~L 61 ~, .. -1;) ( ll'( I , . -, 



Tralnin] ---
Lonn ierm 

110<: ~se ful l. 

2. 

SCr:'Ip.\/ha: 3. 
Useful 

4. 

'1~ry L'serul I:; -. 

To ~.11 

Table 41: SUPPOt't Sel'vices 

Usefulness of AEC!W Support 
Services: Oriantation 

Lc"ol-2:~rl ':~--;n-

iralrdr.g 
Sher: ... L")nr, • 

ler~ , e rl1 

3 .t 

1 -

'3 11 

13 
,. 
0 

1 7 i C 

.l7 
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~-:::~rt • ~":J 1 ('. \ er:1 

,.. 110 : j 

I 1 I '. 

2 19 (25 ) 

2C (?6 ) 

? 29 ; 3? ) 



Page -106-

Table 42: Support Services 

Usefulness of AED/W Support 
Services . Traye~ Arrangements . 

Training Ccnpletea Stl11 in 
Trainino 

Long Term Short Ter~ [ong ierm Snort Ter;.J 70tCll ( " ) 

r:ot Useful 1. ti 1 7 9) 

2. 

Somewhat 3. 4 4 9 (1 n 
Useful 

4. 13 3 16 (21 ) 

Ver'j Useful 5. 25 1 J 3 '-'·3 (- .. \ 
':,1 J 

To-:a1 21 5 73 



~Iot Use fu 1 1. 

2, 

Sone ... ,ha t 3, 
Useful 

.1, 

Very Useful 5, 

7o:al 

Table 43: Support Services 

Usefulness of AED/W Support 
Services :'Allowances 

Training Lomp1etea St i" ; n 
Training 

Long Term Short Term Long Term 

5 

2 2 

4 3 

II 5 

27 , il 

25 
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Short Term Tota 1 ( ", ) 

5 81 

4 ~ \ 
':) j 

7 91 

1 7 ( 21 ) 

4 46 (::13 ) 

5 (1 CO) 



/lot Useful 1. 

2. 

Sorp. ... ,ha t 3. 
Useful 

4. 

Very Useful 5. 

'7' (I t..a 1 

Table 44: Support Services 

Usefulness of.AED/~ Support 
Services General 

Training Co~pletea 5t i1 1 
, 
1 n 

Tralnlng 
Long Term Short Term Long rem 

5 2 

5 3 

6 11 

26 1 5 

Page -10R-

Short ienil Tcta 1 ("' \ ,) 

7 ( 12) 

( 1 ) 

2 1 0 ( 1 t. ) 

1 1 2 ( 16 ) 

2 4.3 (59 ) 

5 73 ( 1 CC ) 
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Table 45: Support Services 

Usefulness of Training Institution Support 
Services Asst. in Focusing Training 

Training Co~pletea St ~ 11 in 
7raininq 

Lon9 Tern Short Term Long - Short Tern 70tal ( " ) 12rr.1 \ , 

~I() t available 2 5 7 7) 

/Jot Useful 1. 2 t 4) 

2. 

Sorr.e'rlha t 3. 11 6 2 19 (1 a) 
Use fu 1 

4. 24 10 3 .~ ( ., ", \ 
"v, 

'1~r'j Useful 5. 1 29 1 2 3 1 ~ 
.~ , (.! 1 ) 

Total 68 3~ le9 (leO) 



r~ 0 t a vail a b 1 e 

rIot Useful 1. 

2. 

Somel·,ha: 3. 
Us~fu1 

Ve toy Use f' u 1 5. 

Total 

Table ~6: Support Services 

Usefulness of Training Institution Support 
Services: Access to Trainers/Faculty 

Tralning Cor.ple~ed St,11 in 
7rainin9 

Page -110-

Long Term Short Term Long 7er~ Short Term Total 

2 

7 

25 

3d 

2 69 

3 

5 

8 

1 7 

3J 

5 ( 5 ) 

12 ( 2 ) 

513 (3C) 

6 53 (52\ 

6 111 (1 CC ) 

( :, ) 



IJot available 

ilot Useful 1. 

2. 

SOr'el'lha t 3. 
Us~ful 

4. 

Very Useful 5. 

iotal 

Table 47: Support Services 

Usef~lness of Training Institution Support 
Services : Arcess to Ad~in Staff 

Train~nt1 Completed 5:1 i1 in 
Tra i nho 

Long Terr:1 Short Term Long Term 5ncrt 

1 

10 8 

211 4 

32 21 5 

2 67 6 
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• T uta 1 (:n i I?rrl 

( , ) 

( 2 ) 

18 { 1 >3 ) 

31) (23: 

5? ( :: '')\ 
~,-, 

109 (9 1
]) 
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Table 48: Support Services 
: 

Dsefulness of Trai~;ng Institution Support 
Services . Assistance in Finding Housing & Foorl . 

Training Completed Stl" ; n 
'irain;M 

Long ierm Short TerM Long ierm Snort Tern iota 1 ( ~ 1 

rIot available 3 2 5 ( s ) 

Ilot Useful 1. 2 8 2 1 2 (12) 

2. 2 3 5 ( .t ) 

$or1ewliat 3, 6 7 1 1 .t ( 1 3 ) 
Useful 

4, 1 20 6 28 (251 

Very Use ful 5, 33 A 2 4.1 ( ..t 1 ) 

iotal 2 66 1 C8 (1 CC) 



~lot "vailJb1e 

~'d;ntain 1. 
Contac t. 

2. 

3. 

4. 

5. 

TO':a1 
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Table 49 : Support Services 

Effecti~eness of Government Employees Support 
In Keeping Contact W/7raine~s 

Training Co~pleted Still in Training Total 
LT Si ST Other LT $7 $1" Other 

(F) ('I) (F) (V) -----------------

It 5 ... . ~ 

23 3 16 43 

3 6 " 
7 4 1 12 

7 2 10 

11 2 2 1 5 

2 51 , 
v 6 '00 



Ilot Available 

Total 
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Table SO : Support Services 

Effectiveness of Govern~en~/EMployers Support 
InK e e p ; n 9 T r a ; nee I n f a r~ e c1 R e Job R ~ 1 a ': edt' a t t e r 5 

1. 

" t. ° 

3. 

4. 

S. 

Trainin9 COMpleted 
LT 

21 

3 

7 

11 

9 

2 51 

S7 
( F) 

3 

51"-- Other 
(V) 

3 

o .. 

$':i11 in Trainina 
L- Si" 57 Other 

(F) (V' 

,0 5 " 

17 

6 

2 1 

? .. 
2 

iota 1 

~ 

~3 

1 ~ 

12 

13 

1 2 
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Table 51 : Training Impact 

Effectiveness of Training for I~proving Knowledge of Professional ~atters 
Knowledge 

Trainina Conc1eterl s: ill in i r .1; n i n~ ~ ota1 
Li sf 

x 
S~ -* ST Cl:.her LT ~, ether 

( F 1 ( '/l (c:") (V) 

lInt Applicable 

rlo~ E ff~c ~. 2 
; V~ 

2. 2 

'l 1 3 2 1 3 2? 21 w. 

4. 34 3 3 " 51 

5. 14 18 ' ., .. , 38 

Total 63 7 J 3.1 6 11 5 
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Table 52 : Training Inpact 

Effectiveness of Training for Improving Knowledge of Professional Matters 
Sk ill s 

Trainin9 CO~Dleted St ill in TraininQ ~G :,11 
Li ST S~ Other LT $-:- 57 O:ner 

(F) ( 'I) (F) ( '/ ) 

Hot Applicable 

rIot Effect. 2 1 ? .1 

i ve 

2. 2 1 4 

Some,'/ha t 3. 13 2 1 5 1 22 
Effecti ve 

4. 27 4 2 9 43 

5. 16 17 4 39 

Total 6 11: 
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Ta~'e 53 : Training I~pact 

Effectiveness of Tra~ning for !1':1pro'ling Kno\lle.1ge of Professional r~atters 
Cl)n tar: ts 

;raining CCr1~l e:erj S ':il1 in 7r'J~n1n{-: .. 

Li s:- s:- C':tler LT Si S~ o ~ht~ r 
(r) ( '/ ) (r) ('I) 

1I0t ApplicJDle 2 3 

~Io t Effect. 6 S 1 3 

2. 6 3 1C 

Scmewh(l ': 3, 9 t\ 13 29 
Effl?cti'!~ 

01. 21 3 2 5 31 

5. 19 6 4 29 

i 0 tit 1 62 6 1 1 J 

'7'(,,~Jl 
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Table 54 : Trlining Impact 

Effectiveness of Training for Improving r:nowlerlge of Professional :latters 
Org,lni:a: ; ons 

Traininq Ccroleterl 
L1 57' S~ Otber 

(F I (':) 

Ilot Applic.lble 1 .. 
~Iot Effect. 

2. 8 

ScrH~\~ha t 3. 9 
Effective 

4. 1 21 2 1 

5. 21 2 1 

Tota' 63 5 .\ 

Still 
LT 

(F) 

2 

11 

3 

8 

10 

7 

in 7raininrl 
5~ ST O~ner 
( 'I ) 

5 

7ota' 

7 

6 

11. 

, 7 

35 

3~ 

11 3 
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Tdble 5S : Tr3ining !npact 

Effectiv?r.ess of Trainin'J for I::-;provin~ l:nG',/lc:1Qe of ?rl1F'?5s i onal '~a~t~rs 
eLil t~lre 

T •. ,ra1nlr'lg CCrlP 1 e ~e,1 S~ ill in - .. ~JtJ 1 I r' a , ~ ~ [~'] ,. ST S~ O~her LT .- S-lCther ... 1 ::, . 
(r 1 ('n ,- \ 

I r I ( '/ ) --------------

:!ot t,~rl iCdb~ e 
., ~ .. J 

!Jot F.ffet:':. 
., 

J t: 
{. oJ 

2. S 3 ~ 

:~rr'1e"/hJ t 
., 1 J .\ 19 v. 

Effecti'le 

4, 22 :\ 12 41 

5. 1 5 2 11 t\ 33 

--
-; 0 tel 1 61: ~ ,t JJ 5 llC 
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Table 56 : Training Im~act 

Appropriateness of Training: Levp.l 

Training COr.!pleted St ill in Training To':.] 1 
Li 57 Si C";her LT 5T r"'+' 

->1 Other 
( F ) ( 'I) (F) (V) 

r·luc h Teo LO\,1 2 2 • 
" 

Scr.el·,ha"; LeI';' 2. 1 C 2 IS 

On Tar!J~': 3. 39 6 2 2c1 4 06 

Scr.ewhat 4. 9 12 
Higher 

;00 High 5. 

70 ta 1 2 60 5 107 
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Tdb1e 57 : Training Impact 

Appropriateness of Trainin0 : Length 

Training Completerl S t i 11 in irainin~. :ot?ll 
Li ST S'7' ether LT ~. ST C ':hcr ""I 

(F) (',' ) (F) ('11 

r·~ljc h :JO 
Sror~ 5 Q 

u 

Lit.tj~ S;,or': 2, 2 24 2 2 d 11 37 

f)~ ;Jr'1~~ 3, 26 5 2 24 2 59 

LHtl,~ L ()ng 4, 4 ., 7 ~ 

Too Len!) 5, 

2 60 ,j 32 6 112 



Not At all 

L i~ited 

rAodera te 

Substanti a1 

rota 1 
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Table 58 : Training I~pact 

Extent to Which Able to lise Aspects of Thing on thp Job 
Training 

Training CO~D1eted 
[T sr Si Other 

( F ) ( " ) 
LT 

Still in Training 
S7 sr Other 

Tc':.a1 

(F) (V) 
~------------.-------

6 

2 34 5 

1 6 2 

1 a ·l3 6 

3 

4 

2 

8 

11 

2 

3 

2 

11 

12 

85 



ESL Chart # 1 

TOTAL STUDEtlTS: 1 ~~ 1 

APPENDIX 5 
F.SL CHARTS 

lEAP P.ROGRAMS 

Achieved 10+ point raise in TOEFL score = 10 

Scored over 530 in Dost-TOEFL- 50 

Page -123-

50 of Total 

77~ of Usah1e (ore-and post 
Scores ava;lab1e) 

90 

45~ of Usable (post-scores 
a'/a;lab1~~ 

11 " 

Achie~ed 2.5 + point joir per wee~ (of total in class) 

Quetta I 1 5 p0ints 5/1 3 38", 
Quetta r I 20 II 12/26 3k '" 

~ , 
Pe sh avlJ r ?Q II 10/13 7 6~~ 
TIPMl r 
Pe sha'I'IJ r I r 28 II 6/8 7 5'~ 
TIPMJ I r 
tlAPC I 29 II 23/22 72:; 
I·JAPC I! 20 II 1/12 8"', 
tIARr. I I I 1 5 II 4/11 51 :~ --
To ta 1 S9!115 51 :~ 

Clark forrwla (5+ point increaSe per \~eek) (of to~,11 in c).~ss) 

(1uet t~ I 30 points 1t/13 21 'J 

Que t~,1 II 40 1/ 6/26 " .... .. w ' 

P~sha\'la,. ! .tc II 7/13 5·P, 
TIPMl I 
Pe shlll·I,) r I I !C II 5/8 56 ;', 
Tt?MI II 
HARC I 55 1/ 14/32 4.~":, 

rlAPC I I 40 II 1/12 fP, 
tJARC tIt 30 II 2/11 18"~ 

Tota 1 : 39/'1~ J4~. 
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Achieved 530 or over by course (of total in class) 

Quetta I 1/3 7% 
Quett.a II 3/26 1 2~ 
Pesha\'iar I 8/13 61% 
TIPAN I 8/18 44% 
Peshawar II 6/8 75~~ 
TI PAIl II 
tlARC I 17/32 53~~ 
NARC II 5/12 42~ 
HARC III 2/11 18% 

Total: 49/133 36~ 



Chart 2: 

QUETTA I 

QUETTA II 

PfSllAUAR I 

TIPAtJ I 
U.of III. 

PfSIIAHAR I I 

TIPAlI II 

tlARC I 

tlARC I I 

tlARC lIB 

Schedule flours Design Teachers Training Fac il ity Results 

r3-57f9/9<1:..-n-o n 51-.• -nca-(j--l- fxp-:-- -, \"Ieek-----TJiill_:_ PATe uncl ear: 
6/26/B4 _ 4 hrs/rl. 

5 dYS/H. 
6 ul-:s. 

III'i t. Sk ill s lIlil ter. alld r & rl TOEfl not 
eqllal lillie less. plans lIot canoy avail. used 

thru on reloc. TOELlC/ALlGU 

2-6-3717/11s-=---------·· -n-st~ -llea(r--2- Ex-p -. --4 C1 ays-. ----ral")QurllaTl 
5/ll~)/8S 200 stl'ucture IslallJ. lIarc ill Satellite 

5 hrs/d prog .• ohs. To\lII. satis. 
5 dys/\"I. & exper. (~xc:ept at end. 
8 \'/ks. 

r1- Hi12ff/84-=-200-----[iSt~-:--rfeil(1'-exl)-:--c on S=-filue 
12/24/UL\ 4 hrs/cl. Strllctlll"e on IlIdtcI'ials 

5 rlys/u. equal 
8 \'Ik s. 

f8--171518~:..-·?-2-5-tlrs-. ---Cfst.-P.f'ad-:----l expo 
5/9/B5 3 lu's/d. StructlWe sallie as 

5 dY5/1;. equdl Pesli. I 
15 wk s. 

Loullge at 
hostel of 
l'AiW 

III-/F"P-,,-g-:-U-ni v 7 
PeshaHar' 

50%+ \'i2re 

hetter; 
troub. \'1. 

context and 
gen.lev./ed. 

all impr. 
6 to 87 pts. 

test. i narl. 
12 passed 
TOEFL. Used 
TOELlC+TOELF 

a--3717l85::-T60-1Irs.-L.-isC-. f/cC-. -r(:x'~:----s·eV:Oays recor(firi?J---S"lg:-impr. for 
5/9/H5 4 t,rs/d. Stl'Ue. equal on content of studio at more than 

5 dys/w. COI1I'5C. office of st. half. 
n \'/k S. PAHD failed 9-116 

to get il site 

8--5/1"2"/85- -·96- hrs-.-- --T ist~ ,- RiC:- 2-"i:x-,;-.------------A-g.-TiliTv-=-7 
6/0G/U!:. 4 firs/d. StlllctUI'C, 

6 dys/'r/. Test P,'Cp. 
4 \/1-: s_ 

32--270b!n5-----350hr-s-.---S-truc~_:_ R,r.-:--6;--1 
4/18/U5 61u-s/cl. List. 

5 dys/w 
1 1 \';k S • 

t2hrs/IO 
Sats. 

eXJI none; extra 
help in 
class prep. 

Peshal"/ar 

fU,-Rt--rraTnl ng 
Center 

r2--471S'"/B5---?40 Tirs-.-----SG~I£fllre ;--- -2 -('-x,i?-- - -4-diiy ;--211i7sSJIIJC .is--
6/06/135 6 Ilrs/d. lid. List. per dJy ahove 

I) dYS/H. 
B ~/k 5. 

-"--4""/15/05:"'--' no TiI;s.--· -llr~ne-:-.--n'f:---Te-xJl.-----
~n3/U5 6 firs/d. Ili S(1I55i Oil 

~ ".Ie III 

sallie iI S 

ahove. 

no pre- or 
post testing 
This \"las to 
prepare for TfEfl 

50+ pts. 
aver. 

no pre- ur 
post test. 
TOEFL 5 \'1k s • 
later. Incon 

b S19n. 
increases 




