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H. 	EVAL ON ABSTRAT (Do not exceed the space provided.) 

The Development Support Training Project began in 
1983 and had as its primary goal the
 
upqrading of the management and technical expertise of Pakistanis in the Federal and
 
Provincial Governments as well as in the private sector who are 
involved in the
 
implementation of Pakistan's priority social and economic development programs. 
This
 
goal was to be achieved through a combination of long and short-term training programs

and through support to 
a number of Pakistani training institutions.
 
The purpose of this evaluation was to examine the impact of 
the DST project and consider
 
ways in which the DSTP might evolve in the next phase of project activity.

The avaulation team identified four major components of the Development Support Training

Project. These include 
(1) Participant Training in which participants are sent for long

and short-term training in the U.S. and in Third Countries, (2) English as a Second
 
Language training which is designed to increase participants' capacity in English to
 
allow them to go overseas, (3) the strengthening of local management training

institutions and increasing their capacity to undertake management training and (4)
 
emphasizing management training in special target 
areas including private sector
 
management training, management training for 
women and training and institutional
 
development in the provinces of Baluchistan and the North West Frontier Province.
 
There are two overall findings 'that the evaluation team has come to in the course of
 
their investigations. 
 First, DST project is seen by Mission project officers and
 
technical staff as 
an 	efficient way to handle the logistical aspects of participant

training without giving up substantive control over these resources. Secondly, the
 
management training needs of Pakistan require considerably greater financial resources
 
over 
the 	next phase of the project in all targeted areas.
 
As 
a result, the evaluation team makes two overall recommendations. First, as funding
 
levels increase in the 
next phase of the project, so should the relative importance of
 
DSTP funds allocated to institutional strengthening, in-country training and English as
 
a second 
language. All of these components are underfunded. Secondly, the project

termination date should be extended until FY 90 
or longer in order to permit commitment
 
to and support of strategic plans for institutional strengthening.
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1.Dr.Richard Fehnel NASPAA ) DAH-0000-1-00-5051-O0 
2.Dr.Louia Picard NASPAA ) ?IO/T # 391-0424-3-403Q6 ) $ 49,153.00 DSTP-0474 
3.Ms.Alice Murray NASPAA 
4.Dr. Harold Freeman AID/W 10,224.00 OE 

2. 	Mission/Office Professional 3. Borrower/Grantee Professional 

Staff Person Days (esti. te) Staff Person-Days (estiwate) 

10 	days 
 5 days
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Pu:oose 
 i "he Development Supoort Training Project: 
*to upgrade the managerial and
te':nnicr 
expertise of Pakistanis in 
the private sector 
and the federal and provincial
goveLmInIt who are involved in 
the palnning and implementation of Pakistan's priority
social and 
economic development programs through long and short term training programs.
(Source: AID Assistance to Pakistan:FY 1982)

Purpose of the Evaluation: This is an 
interim evaluation, occuring at 
a point in time
when long term project activities could be viewed within a context of opportunities for
significant funding increases and the perspective of recent 
project experience.
Methodology Used: The methodology included: 
(1) Review-of project documents and other
related materials (see biblibgraphy, Appendix 1); 
(2) Survey of current(US) and
participants and returned
their supervisors (see Appendix 3 for 
copies of 
the survey instruments,
and Appendix 4 for 
a tabular report of 
survey data); (3) Interviews with (see Appendix
for a complete list of interviewees): (a) 
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Current and past GOP officials invo'vd with
the project. (b) AID personnel, including project officers 
in some of tne 'a!
 

project.
 
(c) Contractor and subcontractor personnel 
in Pakistan, Washington D.C., Ind 
.on
offices. (d) A sample of 
returned and current 
(in US) training participants anit
 
supervisors. (e) In-country ESL experts.
 

FINDING AND CONCLUSIONS
 

A. Successes:
 
i. Three training organizations (NIPA/Karachi, PIM and 
the Training Wing of.the
Pakistan Audit Department 
have been assisted in 
the development of 
strategic plans
which will have 
a major impact upon their 
respective ability to 
upgrade their
 

management training capability.

2. Fifteen of the thirty-four management training courses, 
seminars and workshops
scheduled for development and delivery with project assistance have been complet:,


with positive results overall.

3. Over 400 individuals nave 
been involved with the Participant Training program.
Most of tnese nave 
been through the DSTP *add on'activities serving other Mission
 

projects.

4. The role of DSTP to 
serve other Mission in-country and out of country training and
placement/support of participants is 
regarded as a successful, effLaient way to 
use


participant training resources.
 
5. ESL activities 
nave been initiated that will 
enable many more Pakistanis to utile2
 

partiipant training opportunities.
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B. Constraints:
 
1. 	 The level of effort needed to cary out 
the project is not sufficient to meet
 

project goals and evolving opportunities. As participant training activities
 
increase, all the involved offices (including GOP, AID/HRT, and AED/EIL) may need
 
more staff. The components of institutional development, management training, and
 
ESL are currently understaffed and as project opportunities and expectations grow,
 
this proolem will become more acute.
 

2. 
 In the area of participant training, there are serious policy differences regarding

jurisdictional responsibility and procedural bottlenecks within the GOP that will
 
make it impossible for participant training goals to be reached.
 

3. 
 The GOP's ability to make more effective use of DSTP (and other donor agency

assistance) is limited by the lack of a comprehensive human resources development

planning process that links training needs and opportunities to the career growth

of 
individuals, and to organization growth and strengthening. This is especialLy
 
true at the provincial level of government.


4. 	 The private sector goals of the project, and of the Mission generally, lack a
 
focus. This constraint limits the development of project activities in all
 
components, especially participant training and institutional strengthening and
 
development.
 

Recommendations
 
1. 	 Funding fjr the Development Support Training Project should be increased 
to the
 

maximum extent possible. There are no serious limitations to the absorptive

capacity 	of the GOP and the private sector in the areas of 
institutionaL
 

-	 strengthening, management training and ESL. 
 The project has reached a phase in
 
,* 	 these areas where new windows of opportunity are emerging that could provide AID
with a unique chance to influence management practices in the sectors that 
it sees as 

strategic (i.e. agriculture, energy and the private sector).
E- 2. The project termination date should be extended as long as possible, given the
z 	 institutional strengthening priorities and activities of 
the project, as well as
 
U. 	 the commitment to long-term participant training.


3. 	 All components of the project need increased resources and levels of effort.
 
4. 	 The project extension agreement should have a covenant requiring GOP action to
 

streamline the process of participant training nomination and selection.
 
5. The GOP should undertake activities to develop a human resources development plan,


M and should include provincial government needs in these activities.
 
6. 	 AID should offer to provide technical assistance and financial resources to the OP
 

in order to streamline participant training nomination and selection processes, and
 
for undertaking a human resources development plan.


7. 	 Participant training activities should give a nigher priority 
to long-term training.

8. 	 All parties need to assure 
that short-term activities (particularly study tours)
 

are closely monitored.
 
9. 
 AID should review English language requirements for short-term training, witn 
a
 

view towards lowering required TOEFL scores or using another indicator.
 
10. 
 The Mission needs to provide leadership in giving a focus to private sector goals
 

so 
that this project can organize its private sector activities more effectively.

11. 	 Institution strengthening and management training activities should focus 
on tne
 

training 	units within GOP and the private sector 
that 	have closest connection to
 
AID'sypriority areas of agriculture, energy and the private sector. 
 Institution
 
strengthening should follow a strategic plan developed by 
the boil l.
tr .ut.
 
Management training activities of these units should aim at creatini 
 "
 
mass" of trained supervisors and managers in operating units, in order ttU 7e
 
effective management practices, and to create and maintain 
a new manage1ri
 

2. Project planning and coordination should include the technical divisions ot'
 
a greater extent. There is interest among some project officers and tecminical
 
staff in seeing closer coordination between participant training and in-country
 
management training in the organizations they work 4ith, 
and they feel that Mission
 



( 

goals would be better served and resources better utilized through more coordinated
 
efforts.
 

3. 	Opportunities to impact training related to women are beginning to develop, and
 
more responsiveness to these at this time is recommended.
 

E
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