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EXECUTIVE SUMMARY
 

Project Purpose and Outputs
 

The basic purpose of this project is to improve Project
 

implementatioh and management practices by USAID/Thailand and RTG
 

project staff. 
 The strategy for achieving this objective is to
 

provide management assistance and training support to both USAID and
 

RTG staff. 
Specific contractor outputs (from the scope of work) are
 

to:
 

c 
conduct "action training" workshops with the implementing

teams of 5 projects to develop credible implementation,
 
evaluation, and reporting plans,
 

o 
provide training seminars in USAID to improve staff skills,
 

* 
set up display systems to monitor project
 
prog russ/problems/prospects,
 

o, identify cost-effective automation applications,
 

" 
strengthen internal project review/analysis practices,
 

" develop "sub-routines" to clarify complex, administrative 
procedures,
 

" 
develop project implementation handbooks and guidelines.
 

Several measures can be used to evaluate PMIS effectiveness.
 

These include utilization of PMIS concepts by USAID project officers
 

and RTG project teams, adaptation and innovation of concepts to
 

project-specific circumstances by project staff, diffusion of
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concepts to projects beyond 
the 5 priorities (and to other aspects 

cf project management), internalization and sense of PMIS ownership
 

by USAID staff at all levels, and demand for PMIS contractor 

services and support.
 

Project Background 

During a Spring, 1981, TDY by ASIA/DP staff, discussions with
 

USAID/Thailand manayement identified the opportunity to improve
 

project implementation through better use of information. 
 The lack
 

of regular, reliable, valid reporting 
from RTG agencies was 
seen as
 

a key obstacle to successful implementation.
 

In 
the Fall, Dr. Merlyn Kettering and Terry Schmidt of the
 

USDA's Development Project Management Center 
(DPMC) were contracted
 

for a three month consultancy to design a PMIS implementation
 

strategy for USAID/Thailand. 
 Their work included clarifying the
 

scope and purpose of PMIS, identifying the planning/monitoring
 

concepts for system design, demonstrating the value of these
 

concepts by applying them to "sample' projects, analyzing the 
resource 
requirements for full implementation, and developing 
an
 

implementation plan. (Their findings are in 
the document "Improving
 

Project Monitoring and Implementation Systems: A Strategy and Plan
 

for USAID/Thailand").
 

They concluded that the 
lack of reporting from RTG agencies was
 

s mptomatic of 
a greater problem 
 the lack of solid, realistic
 

implementation plans and the 
information "foundations" necessary to
 

successfully cdrry out the project. 
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The strategy recommended was to develop 12 inter-related system
 

components: four components 
were based within the RTG projects,
 

eight within 0SAID. 
 Three USAID components were recommended for
 

immediate implementation by existing mission staff; 
the remaining
 

nine required an additional resource commitment.
 

Technical Assistance 

Mission management recognized that implementing PMIS required
 

fuil-time staff with the right 
;kills. AID/W funded a $175,000
 

budget request for a one 
year pilot effort to implement PMIS in
 

USAID/T, and to develop guidelines to assist with similar efforts in
 

other missions. 
The budget covers the cost of a resident PMIS
 

advisor, TDY support from DPMC, and local costs for support staff,
 

equipment, supplies, and 
travel. AID/W back-stop support is
 

provided by Maureen Norton, ASIA/DP.
 

While the mission requested work to begin in January, the
 

contract was not signed until April 
17. The PMIS advisor (Terry 

Schmidt) began pre-work in Washington on May 1 and arrived in 

Thailand on May 9, 1982. The PMIS function has been
 

administratively located in O/FIN. 
During this interim period, the
 

mission followed the implementation recommendations for use of
 

project officer monitoring plans, and formats for strengthening the 

project review process. 

Present Status 

PMIS implementation is 
on-course and proceeding according to the
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contract scope of work; all outputs planned for the first quarter
 

have been achieved.
 

Mission support for the effort has been positive at all levels.
 

Field workshops with the NERAD and NESSI project staff have created
 

some practical implementation products and management tools.
 

(discussed in the main report). USAID-internal seminars have
 

visibly improved the quality of project presentations and reviews.
 

Other indicators of success 
include the requests for assistance by
 

other project officers. 

The major difficulty to date has been developing a tirm workshop
 

schedule for the 5 priority projects (NERAD, NESSI, DDMP, Mae Chaem,
 

and Non-conventional Energy). Contracting difficulties with DDMP 

(since resolved) and more basic problems with Mae Chaem have 

complicated scheduling management assistance to the 5 priority 

projects. Several-frfG-created delays have repeatedly postponed the 

major NMSSI workshop.
 

Logistical difficulties concerning staff support, office space,
 

and equipment, reduced tne contractor's effectiveness the first 6
 

weeks of the project. These have been partially resolved: a PMIS
 

secretary has been hired and a Thai management assis.tant will come 

aboard irr August. Office furniture and typewriters are on order. 

Decisions concerning a permanent office location (physical and 

administrative) await the new Mission Director.
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Future Prospects and Issues
 

First quarter operations have confirmed the validity of 
the
 

implementation strategy and generated strong support 't both the
 

project and management levels. Plans for the 
next three quarters
 

are to fo-llow th-e implementation approach outlined in 
the work scope.
 

But as the project enters the 
second quarter, some adjustments
 

and refinements are likely. 
Because of heavy recent staff 
turnover
 

of top management and key staff (7 persons in 3 months), 
the mission
 

is in essence a 
"new" mission. Any major management transition
 

period requires examining and redefining mission strategy,
 

organization structure, priorities, operational procedures, and
 

management systems. The PMIS strategy must also be reviewed from 

that context, and refined to complement the broader management
 

objectives, strategy, and style of 
the new management team.
 

Issues
 

Guidance is needed concerning the following 
issues:
 

" whether the 5 projects 
in the scope of work remain the
 
highest priorities.
 

" 
 how the advisor should respond to time-consuming requests 
to
 
support other projects not included in 
the work scope.
 

" 
 if such requests are supported, what should be given reduced
 
emphasis.
 

" administrative and physical location of the PMIS function.
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IMPLEMENTING A PROJECT MANAGEMENT INFORMATION
 
SYSTEM (PMIS) IN USAID/THAILAND 

FIRST QUARTER PROGRESS REPORT
 

A. SCOPE OF THIS REPORT 

This quarterly report reviews progress 
to date, analyzes current
 

status, and describes future plans. 
 It contains the following
 

sections:
 

a 
PM S objectives and implementation strategy
 

" First quarter accomplishments 

" Work plan for rema..nder of project 

" Second quarter work plan
 

& PMIS evaluation plan 

The 	Appendices include training materials developed during the
 

first quarter, project officer adaptations of monitoring plans,
 

training workshop products and critiques, and key portions of the
 

contractor scope of work.
 

B. 	 PMIS OBJECTIVES AND IMPLFMENTATION STRATEGY 

Figure 1 summarizes the hierarchy of project objectives, using 

logical framework terminology. The over-arching goal of PMIS 
is to
 

help USAID-funded development projects achieve their 
intended 

objectives. The sub-goal -- projects implemented on time and.within
 

budget -- contributes to goal achievement.
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FIGURE 
1: HIERARCHY OF PROJECT OBJECTIVES
 

PMIS Goals 
 USAID-FUNDED DEVELOPMENT
 

PROJECTS ACHIEVE THEIR 	OBJECTIVES
 

PROJECTS SUCCESSFULLY IMPLEHENTED 

ON TIME AND WITHIN BUDGET
 

Purano sess
 
Expand 
use of best 

management practices 	 Strengthen project
 

implementation and
information "foundations"
 

juts Share best 

Management practices 	

Upgrade mission 

Efficiency & Productivity Improve information Direct support
and decision-making 
 to projects
 

quality
 
0 USAID-internal
seminars Automation Applications &Project Officer 

Monitoring plans 
."Action.-
Trainings" 

Workshops for 
@ Project Implemen-

tation Handbooks 
* Document Time-consuming 
Administrative Sub-

routines 

v Milestone Display 
& Tracking Systems 

5 projects 

* Assistance in 
Creating Repor 

ting Systems 

& Quarterly and Mid- * Evaluation Plans 
Cycle Project Re-
views 

Linked to 
Monitoring 
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Two key purposes will contribute, to these goals--im'proved.use of
 

good management practices, and strengthened project implementation
 

and information "foundations"
 

The 12 outputs in the scope of work can be grouped into four
 

categories:
 

" share best management practices 

" upgrade mission efficiency and productivity 

" improve information and decision-making quality 

e direct support to projects 

Share Best Management Practices
 

Mission and RTG personnel vary widely in their managerial 

effectiveness. One can observe USAID project and support office
 

staff who arz "on top" of their responsibilities, and others who are
 

hopelessly overwhelmed. The difference rests largely with the
 

practices they use to set their priorities, control their time and 

manage their staff resources. 

USAID - internal seminars will be held to share practical 

project managements concepts and general management techniques with 

all mission staff (and perhaps with RTG counterparts). Two seminars 

per quarter are planned. The contractor will conduct some of these,
 

others will be conducted by 'mission staff who have particular skills
 

and insights. The intent of involving others in training delivery
 

is to establish a mission environment for mutual learning.
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"Project Implementation Handbooks" will be written to capture
 

effective techniques. 
 These handbooks will be Thailand-specific,
 

for use by both USAID and RTG personnel.
 

Upgrade Mission Efficiency and Productivity
 

Automation applications (especially microcomputers) have great
 

potential for upgrading effectiveness. 
 There is strong project
 

officer interest in microcomputer applications, and the work scope
 

calls for identifying ana 
recommending cost-effective applications.
 

The Fall consultancy noted that time-consuming and complex (but
 

essentially repetitive) "sub-routines" like procurement, were not
 

well-understood. 
 An important sub-routine will be"documented" in 
an
 

attempt to simplify the process and increase procedural understanding
 

Improve Information and Decisio.-Making Quality
 

A standard format for project officer monitoring plans was
 

introduced during the Fall, 81 consultancy, as a means of tracking
 

key project events. 
 This component provides a simple but consistent
 

approach to internal monitoring.
 

Milestone displays and tracking systems provide an office-level
 

overview of project progress And problems, and complement the more
 

detailed monitoring plans for individual projects.
 

Improvements to internal project review procedures attempt to
 

increase the decision-making value of such reviews, both for senior
 

management, staff officers, and project officers
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Direct Support to Projects
 

"Action-training workshops" 
to develop implementation plans are
 

the heart of the PMIS effort. The Implementation Plans in Project
 

Papers are no more 
than a starting point for project execution.
 

They must be recreated in detail by those who carry out the project.
 

These workshops bring key project implementors together 
to
 

discuss, negotiate, and decide critical factors related 
to project
 

strategy, organization, management work technology, information,
 

reporting, and evaluation.
 

Such workshops are "custom-designed" to 
the needs of the
 

project. They follow a structured but flexible 5-step 
process to
 

ensure that all necessary planning steps have 
 occurred. The 

workshops emphasize developing practical products and management 

tools of immediate value t~o the implementing teams.
 

Creating project reporting systems 
is part of the 5-step
 

process. Meaningful reports are 
those which alert management to
 

project problems and needed actions, and highlight analytic,
 

forward-looking information, rather 
than descriptive, historical
 

data.
 

The 5-step process emphasizes developing evaluation plans and
 

strategies during the implementation planning stage. 
 Early
 

attention to evaluation improves 
the chances of meaningful
 

evaluation results by identifying key issues and data collection
 

needs, and reduces 
the threat which project staff frequently
 

perceive in evaluation.
 



PMIS: Not a Panacea 

It 	would be naieve to presume that PMIS 
can resolve all the
 
problems that frustrate implementation. 
Even the best PMIS cannot
 
overcome such problems as overly complex project designs, the 
centralization of power in Bangkok, strong personality disputes, and 
limited authority of project managers. 
But it 
can build project
 
team skills, create practical implementation tools, and promote an
 
orientation to 	results. 

A host of important priorities compete for the limited time of
 
USAID staff. 
 This emphasizes the need to keep PMIS practical and
 
focused on 
real needs of USAID and RTG project staff. 
The PM'IS
 
effort cannot become an 
end in itself which imposes costs in excess
 
of benefits. 
 Rather, its value will be 	 judged by the practical 
payoff and results-oriented management skills it transfers to USAID
 
and RTG project implementers.
 

The basis 
tenets being used to guide implementation are:
 

" 	 "KISS" 
--	 (Keep It Simple, Schmidt).
 

" 
Make it practical and oriented to real needs.
 
" Build linkages and 
 synergy among system components. 
" 	Concentrate on serving projects and project teams; higher
management is thus served best.
 

" 
Share the credit and the ownership.
 

* 	OpeLate as 
"broker", consultant, trainer, and learner.
 
* 	Work self out of 
a job -- promote internalization and
institutionalization.
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C. FIRST QUARTER ACCOMPLISHMENTS
 

The first quarter implementation strategy focused on 
reviewing
 

interim progress, getting a rapid start on project workshops, and
 

supporting mission management's immediate priorities.
 

Arrival at a new post always requires a "start-up" process. For
 

logistical reasons, 
this was 
more difficult than anticipated.
 

Contractor arrival was 
just before the Presidential Agricultural
 

Mission, and there was no empty office space. 
The first 4 weeks
 

were spent hopping from office to office to find 
a desk, which
 

lowered productivity. 
Mission equipment was fully utilized, it was
 

difficult to find a spare typewritei. 

Despite start-up problems, all 8 first quarter outputs from the
 

work scope were achieved. These are summarized in figure 2 and
 

discussed below.
 

1. USAID TrUininq Seminars
 

One briefing and one 
seminar were held; 
both were well attended
 

and well-received. 
 A July I explanatory briefing described the PMI$
 

implementation approach, solicit ideas for future traning seminars,
 

and solicit comments on how 
to measure success of the PMIS effort.
 

The primary intent was 
to begin creating a sense of ownership
 

for the PMIS effort on 
the part of permanent staff. Their
 

suggestions are included in 
the training and evaluation plans.
 



ACCOMPLISHMENTS AGAINST WORK PLAN
 

Work Scope Requirements	 Actual 
1. ISAID training seminars scheduled, plan submitted 
 I
1-briefing and I seminar completed


to USAID/T and initial seminar completed.
 

July I briefing, attended by 32 people, covered PMIS objective and
solicited ideas for traininF topics and ways to 
measure PMIS 
success.
 
Seminars 
on "Organizing for project reviews and updating your monitoring plans" held 
on July 9, 14 and 16 
and 	attended by 25 
persons.
 

2. Interim monitoring plans developed for entire 	

Plan and schedule for remaining seminars included in this report.
 
USAID/T project portfolio by USAID project 

. Monitoring plans developed/revised and updated by about 807 fproject officers.

officers.
 

3. 
Project workshop conducted for first priority 
Plans reviewed during quarterly PIR's.
 

project, consisting of at 
NERAD projects:


least fifteen day, 	
5 days workshop held June 14-18; preceded by 2 days
planuing session;


perhaps spread over 4-5 weeks. 
1 day of followup with NERAD project team.
 

NESSI project: 
3 days workshop with consultant Leam held June 28-30; H
 

4. 	
preceded by 3 days for site visit and preplanning;
Project Workshop training materials developed 

2 days followup. 
in .draft form, with exercises and 	

Training materials and participant evaluating included in appendices.
illustrations
 
from first workshop
 

5. 
Plan submitted to USAID for use of Thai adminis-

trative/logistic Plan included in this report.
support and DPMC TDY assistance.
 

6. 	Recommendations for Director's Ptoject Reviews 
 Discussions 1eld with
and 	Office-level Mid-cycle Project Reviews 

cting Director concerning recommendations.
Intensive reviews held for 4 projects.
submitted to USAID/T.
 

USAID seminars geared to 
ccmplying with project re--iew requirements,
 
7. 	

included hand over to assist in preparation.
Scope of work for evaluation of PMIS consultancy 
 Inc-luded
submitted in this report.
to USAID/T with plan for data collection
 cD
and 	 Plan includes suggestions by Acting Director and USAID staff.
 
seb


8- Quarterly Progress Report completed and submitted 
Panan I n 


Requirement met by this report
to IPSAID/T.
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A series of seminars was 
held before the July PIR reviews; their
 

scope was defined in conjunction with Acting Director Robert
 

Queener. These 
"how to" seminars covered:
 

" preparing for project reviews
 

" 
organizing a project pr:esentation
 

auditinq your own information and monitocing system
 

* updating your interim monitoring plan
 

The major theme these seminars conveyed was projectthat reviews 

were not just for the benefit of senior manaqement. For project
 

officers, they provide a stimulus 
rethink the project, its
 

prospects, problems, and actions required. 
 Training materials
 

created for and distributed at this session (included in appendix A 

were: 

* one dozen questions to use in preparing for (and to be asked
 
at) project reviews 

* questions to determine your monitoring practices 

e. a self-appraisal checklist of project information foundations 

" general format for "action-oriented" written reports 

" revised format for 
interim monitoring plans
 

To accomodate project officer schedules, this seminar was
 

repeated on July 9, 14 and 16. 
 Future seminars will also be
 

repeated to give attendees choice in when 
to attend. (This also
 

decreases group size and discussion).
 

2. Interim monitoring plans
 

Project officer monitoring plans were recommended in the Fall,
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81 consultancy as an immediate step to improve monitoring
 

practices. 
 Project officers developed monitoring plans in January
 

and February, 1982.
 

Based on staff comments on these forms, a modified form was
 

introduced in July (see figure 3) which added the "action agent" and
 

three dates --
the pLanned date, the latest possible occurrence
 

date, and the actual date (for later use in tracking actual
 

occurrence)
 

These monitoring plans provide a standard way to identify key
 

project events upcoming in the next 3-9 months period. 
 They can be
 

used at project reviews 
to ciscuss upcoming events, for monitoring
 

by project officers, and for use at subsequent reviews to review
 

actual progress.
 

Compliance with the Director's request to update the monitoring
 

plans in July was about 80%. 
 Most project officers prepared new
 

plans; a few merely updated their old one. 
 Several project officers
 

modified the suggested monitoring plan to add new information.
 

Examples of project officer innovations are shown in Appendix B.
 

3. Project Workshops Conducted
 

"Action training" project workshops, conducted with the project
 

implementing teams, develop a shared understanding of the project
 

and build the technical and managerial baselines required for
 

successful implementation. In the 
first quarter, workshops were
 

held for the NERAD and NESSI projects.
 



FIGURE:3 PROJECT OFFICER MONITORING PLAN
 

Project: 

Page of
 

Project Officer(s): 

Covers period from
 

Date prepared: Reviewed by: 

to
 

ACTIVITY/MILESTONE DESCRIPTION 
 ACTION 
 TIMING COMMENTS/IMPLICATIONS FOR PROJECT
___AGENT 

Planned Latest Actual
 

I I
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NERAD Project
 

A one-week NERAD project workshop attended by 	35 representatives 

of 	the participating agencies 
was 
held on June 14-18. The
 

consultants assisted by des.igning 
the workshop agenda, coordinating
 

the workshop, and following-up. 
 The workshop achieved these
 

specific results:
 

* 	 identification of monitoring and 
reporting needs at the
 
provincial regional, national,. and USAID levels
 

e 	agreement on evaluation needs, and creation of 
an 	evaluation
 
subcommittee to guide the 
evaluation activities
 

* 	 clarification and decisions on procedures for funds flow and
 
disbursement
 

e development of a critical path and schedule of project events
 
for the next 3 months.
 

Reaching agreement on standard definitions for evaluation,
 

monitoring & reporting was an 
important workshop outcome. 
 Following
 

the workshops, Merlyn Kettering worked with participants.to refine
 

the evaluation design and focus it on priority project needs. (See. 

Appendix C)
 

This workshop was a 
"model" of effective workshop procedures.
 

Each day began with a clear statement of objectives; the progress 

and decisions were 
summarized at 
the end of each day, Overnight,
 

the minutes were typed for distribution the next day. 
Two weeks
 

later, a 
book of conference proceedings was published and
 

distributed. This "put on 
record" the decisions and gives the
 

project team some leverage in 	 enforcing agreements made at the 

workshop.
 

http:participants.to


NESSI Project
 

USAID Director Don Cohen assigned top priority to 
the NESSI
 

project, instructing the consultant to develop a comprehensive PMIS 

package to demonstrate the methodology and produce typical products 

to use as. examples. Accordingly, plans were made with Project 

Officer Frank Gillespie for a 
"full" workshop in mid-June.
 

But several 'U delays slipped the date to early July, mid-July, 

early August and, most recently, August 16-19. 
 (The difficulty in
 

pinning down firm dates highlights the need for an 
in-house delivery
 

capability. 
Because of 
lead-time requirements 
for scheduling TDY
 

support, an 
internal or local capacity is 
needed).
 

While the full workshop has not been held, a 
highly successful
 

intensive workshop was 
held for the 14 members of the contracting
 

conventure team 
(Parsons & TERI). This 2 1/2 day workshop was
 

hastily planned when it because obvious the consultants were working
 

without a coherent plan. 
Morale was crumblinq; 
there was little
 
leadership. 
 So, on 
short notice, a workshop was 
held which resulted
 

in:
 

" definition and agreement on project strategy 

" identification of project milestones & schedule
 

" clarification of individual tasks
 

" development of internal tools 
for scheduling and controlling
 
consultants.
 

This workshop demonstrated 
the benefit of action 
training in
 

addressing, 
immediate concerns, (in this case getting organized and
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producing work planj). The t1iiiig was ideal, occurring shortly 
after the consultant 
team acquired some familiarization with the
 
project. 
 A strong "push" at this point is of big help: problems
 

multiply without efficient startup. 
 It also demonstrated the value
 

of an outsider in dealing with sensitive topics like role
 

clarification.
 

Participants reactions were highly favorably; their evaluations 

are included in Appendix D.
 

4. Project Workshop Training Materials
 

Workshop training materials were prepared to guide the NESSI 
contract team in developing individual action plans and schedules;
 

these are also included in Appendix D. 

5. 
Plan for Use of Thai Administrative/Support and TDY assistance
 

f rom DPMC
 

A Thai secretary 
 (Tanyawadi Sribhibhadh) PMISwas hired for the 

effort in early July. 
A capable Thai management assistant (Chamroen
 

Tansomboon) selected from over 
50 applicants begins in mid-August.
 

He will perform an 
important role in "maintaining" the system,
 

supporting workshop activities, and translating training materials
 

into Thai.
 

A total of $30,075 has been earmarked for DPMC support 
. Dr. 
Merlyn Kettering of DPMC provided useful support in 
a 4 week, June
 
TDY visit. 
 The budget envisions a second DPMC TDY visit in about
 

January, 1983. 
 Key tasks are to support additional project 
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workshop, and conduct demonstration workshops with NIDA and other
 

potential organizations with institutionalization capability.
 

6. 	 Recommendations for Director Project Reviews 

Discussions with Acting Director Robert Queener focused on wa~s
 

that project reviews could be more useful, for mission management as
 

well 
as 	project officers. One suggestion was 
to encourage project
 

ofticers to begin with an organized presentation, followed by
 

questions and discussion. This mode was 
used for four projects of
 

special interest during the July PIR's
 

Mid-cycle reviews were 
not held in O/ARD, the office which could
 

benefit most from them. 
 Despite the desire of O/ARD office Director
 

Dave Bathrick to hold these, his work schedule was severely limited
 

by 	a slow recovery from hepatitis.
 

7. 	 Evaluation Scope of Work
 

The scope of work for mid-term PMIS evaluation is included in a
 

later section. In brief, 
it call for an ASIA/DP team to arrive in
 

mid or late November 
to 	review progress and 
assist in directing the
 

remainder of 
the 	project to the 
highest payoff activities.
 

8. 	Quarterly Progress Report Submitted
 

This quarterly progress report 
follows the outline in the
 

contractor scope of work.
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D. WORK PLAN FOR REMAINDER OF PROJECT
 

Time is the most critical project 
resource. 
The PHIS effort
 

will last only one 
year; 
time must be wisely budgeted to achieve the
 

dual objectives of making PMIS succeed in USAID/Thailand and
 

capturing 
"lessons learned" for wider application. For planning
 

future FMIS actLvities and controlling time, the contractor 

organizes his activities into four categories:
 

Project Assistance -- provide direct assistance to 5 priority 

projects, (planning, conducting, and following-up on action training
 

workshops) and ad hoc assistance to other projects.
 

Internal PMIS -- support mission internal development of
 

monitoring capability, conduct staff training workshops, assist
 

project officers develop monitoring plans, set up milestone
 

displays, support project reviews, and manage PMIS implementation.
 

Documentation/Automation 
-- capture insights from the PMIS,
 

effort develop training and support materials, demonstrate
 

automation applications, prepare implementation support materials,
 

and document key sub-routines.
 

Administration/Coordination 
 manage PMIS staff and handling
 

necessary paperwork, correspondence, and logistical items.
 

Figure 
4 provides a greater breakdown of these activity
 

ca.'egories. This numerical coding system is used 
by the PMIS staff
 

to monitor time ut.lization. 
 As a planning exercise, projected
 

activities for the 
next quarter are budgeted against each line
 

item. Daily time logs are 
kept for monthly and quarterly analysis.
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Figure 4 shows actual first quarter time allocation, as well as 

projected use of the PMIS advisor's time for the 
next three
 

quarters, assuming 60 working days per quarter. 
 (Time allocations
 

of the Thai management assistant will mirror this profile)
 

Project Assistance to the 5 priority projects will reach peak
 

levels in the second and third quarters, and taper down 
to a modest 

level in the fourth quarter. This category accounts for 33%-45% of 

time in the second and third quarters, and 15% in the fourth.
 

Internal PMIS averagewill about 18% of time, with a slight second 

quarter increase to reflect installation of the monitoring display 

boards. Documentation/Automation will build gradually over 
the life
 

of the project, commandsand nearly 65% of fourth quarter resources, 

when the emphasis is on developing handbooks, automation
 

applications, and writing final reports.
 

Administration/Coordination 
drops from the first quarter 33% to
 

about 18% 
in subsequent periods, to reflect completion of one-time
 

start-up and logistical activities (Embassy processing, finding
 

housing, etc. ). 

The sunnary implementation plan in Figure 5 highlight key
 

activities planned for the next 3 quarters. 
 The following
 

discussion reflects current priorities, but the new mission
 

management team may choose to revise these priorities.
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FIGURE 4: 
PMIS ACTIVITY CODES
 

(For planning and measuring resource 
use)
 

MAN-DAYS
 

Ist. Qtr. 2nd. Qtr. 
 3rd. Qtr. 	4th Qtr.
 
Actual 
 Planned 
 Planned 
 Planned
 

(May-July) (Aug.-Oct.) (Nov.-Jan.)(Feb._Apr.
 
[000 Project Assistance
 

1100 NERAD 
 A = 
general meeting & 	 8 5 
 3 
 1
 
site visits
1200 NESSI 
 B = wcrkshop planning/prep. 8 
 7
1300 Mae Chaem C = 	 2 1
workshop implementation 0 
 4
1400 	 6
Energy 	 D = workshop follow up 1
 

1
1500 DDMP 	 3 6 
 1
 
1
1900 Other projects (Further breakdown of 2 

7 5 1
 
2 
 1 
 0


assistance 	by
 

M = misc.) 
 Sub-total 
 20 
 25 
 23 + 12" 
 5
 

Z000 Internal PMIS
 

2100 Coordination Meetings 

I
2200 P.O.'s Monitoring Plans 

1 	 1 1
 
2 
 2
2300 	 2
Quarterly & mid-cycle project 	 1
reviews 
 2
2400 Milestone displays 
2 2 1
 

2500 Training seminars 
1 3 2 
 1
 
2
2600 	 2 
 2
Project management (planning/budgeting/ 	

2, 

1 
 I 
 I 
 I


scheduling)
 

000 Documentation/Automation 

Sub-total 
 91 
 I0
 

3100 PMIS 
progress reports and briefings 
 5
3200 	 5
Training materials preparation 3 	
5 10
 

3
3300 	 3 
 3
PMIS evaluation and institutionalization 2 
 2
3400 	 4 
 6
Wang Training & microcomputer applica-
 1 
 3 
 3 
 8

tions
3500 Documenting administrative sub-routines 
 0
3600 Project implementation handbooks 	

1 1 5
 
O 
 0 
 1 
 6
 

Sub-total 
 11 
 14 17 + 
 8* 38
000 Administration/Coordination
 

4100 Staff Interviewing/Hiring/Maintenance 

4200 Memos/Correspondence/Cables 5 3 3 
 3
 

3
4300 	 3
General staff meetings 	
3 3
 

I
4400 Office set up 	 1 1 1
(filing system, etc.) 
 4 
 1
4500 	 0 
 0
Start-up logistics & processing 
 5 
 0 
 0 

(medical, housing, etc.)	 

0
 
4600 Routine paperwork (travel vouchers, etc.) 
 2 
 2 
 2 
 2 

* - DPMC Assistance 

Sub-total 
 20 
 10 
 10 
 10
 

TOTAL 60..g 	 Q . Q .
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Project Assistance 

The specific nature and sequence of workshop activities are
 
difficult to pinpoint, as 
each project has its 
own unique timing and
 
requirements. 
 Initial project workshops have been held with NERAD
 
and NESSI. 
 "New starts" with DDMP and Mae Chaem are planned for the
 
second quarter; start-up on 
the Non-Conventional Energy Project will
 
be third quarter. 
Third quarter project emphasis will be on
 

evaluation des-igns for these projects. Fourth quarter support will 

be modest 

Internal R4IS 

The strategy here is to promote internalization of improved 
monitoring practices. The second quarter call for installing 

individual and office level monitoring display boards, tracking key
 

events. 
 In the third quarter, these may be automated.
 



1i-Gbt-Lb: SUMMARY 1M'PLL-ULri o,N PLAI, f OR REMAINDER OF PROJECT 

Sec3nd Quarter 
 Third Quarter

(Aug.-Oct.) 
 (Nov.-Jan.) 


1000 Project Assistance
 

1100 NERAD1300 MaeS Continue support 
 Start 2 or 1 new
NESSI & NERAD 
 projects 


1400 Energy 

Start I or 2 new
1500 DDMP Emphasize evalua
projects 
 tion in project
 

support
 

2000 Internal PMIS
 

2200 Monitoring Plans 
 Assist in updating .2400 Milestone Displays Assist in updating

Set up office level 
 . Maintain display 

-0&
2500 Training Seminars individual boards
Conduct 2 seminars 
 Conduct 2 seminars 


3000 Documentation/AutomationK
 

3100 Reports 

Quarterly report
3200 Quarterly report
Training Materials 
 Reproduce/distribute 
 Adapt to Thai 
 . 
DPMC management 
 context
 
modules
3300 
 PMIS Evaluation & Institutionlizamd 


Mid-term evaluation 

tion 


Demonstration 

sessions at NIDA, 


3400 WANG Training & Microcomputer elsewhere
Basic Wang training
Applications Develop applications 


Procure microcompu
3500 Document Administrative Subroutines ter software
 

Identify key 


3600 Project Implementation Handbooks subroutine
. Develop outline Draft handbook 


Fourth Quarter
 
(Feb.-Apr.)
 

Modest support to all
 
projects
 

Train office staff
 

to maintain
 
Conduct 2 seminars
 

Final report
 
Translate into Thai
 

Implement institu

tionalization recom
mendation
 

Demonstrate
 
applications
 

Document
 

Complete handbook
 

4000 Administration/Coordination 

- Routine activities Routine activities 
 Routine activities
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Two USAID-internal training seminars are planned each quarter; 

the topics are 
shown in figure 6. 
This topic list includes staff
 

suggestions.
 

The arrival of the management team in August is 
an opportunity
 

for the mission to examine an 
redefine its priorities, organization
 

structure, and operational procedures. Indeed, it may be a
 

requirement, as 
key staff turnover during 
the past three months
 

(Cohen, Queener, Tenant, Grandstaff,. McDonald, McKeithen and 

Bathrick) coupled with only partial replacement implies 
a serious
 

need for a fresh look 
it how to 
improve mission productivity.&
 

effectiveness.
 

Many of the "action-training" methods used in project workshops
 

to clarify priorities, roles/responsibilities, and operational
 

procedures, can be adapted for mission use. 
 Coordinating such
 

activities would be 
a natural adjunct to PMIS activities. The PMIS
 

team is prepared 
to support any such activities that 
new management
 

may request. 



-- 
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FIGURE 6: 
 TOPICS PLANNED FOR
 
USAID INTERNAL SEMINARS
 

(2 per quarter, 
to be selected from following topics)
 

Second Quarter (Aug. - Oct.)
 

" Five Steps of Implementation Planning 
-- overview of the
 
information "foundations" needed for project success; how to
 
analyze projects for gaps and how to plug, them.
 

" 
Techniques for Clarifying Responsibilities -- how to use 
Linear Responsibility Chartin'g to 	reach consensus among
individuals/organizations on 
the shared responsibilities for
 
project actions.
 

" 	Practical Monitoring Methods 
--	 Methods for monitoring
project progress/problems, including use of display boards. 

Third Quarter (Nov. - Jan. ) 

" Planning for Evaluation Design -- fortechniques identifying
the need timing/approach to formative and summative 
evaluations, integrating monitoring and evaluation.
 

" 
 Increasinq Personal Productivity -- techniques for setting
work priorities, reducing non-productive tasks, and 
increasing personal efficiency/effectiveness. 

w 	Conquering the Thai Bureaucracy -- methods for getting things.
down through DTEC and ministries, and working effectively 
with counterparts. 

Fourth Quarter (Feb. - Apr.) 

" 	 Putting Microcomputers to 	Work -- Practical applications of 
the Wang WP and OIS 
(beyond simple word processing), as well
 
as non-Wang microcomputer applications.
 

" 	Action Traininq Methods 
 How to use action training methods

with project teams 
to 	develop implementation plans,
 
evaluation designs, etc. 

" 
Coping with Stress and Burnout 
--	 Ways to reduce 
personal/organizational stressors, and preventive devices 
against burnout.
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Documentation/Automation
 

These activities increase substantially in the third and fourth 

quarters. The objective is to ensure 
that lessons learned are
 

captured in
a form for continued mission use, and use in -ther
 

missions.
 

Microcomputer applications have great potential, and there is
 
strong interest on 
the part of project officers (some of who have
 

purchased their own machines) 
 But the potential for demonst-ration
 

is clouded by hardware/software issues. The mission WANG system
 

will 
not support the most interesting applications (e.g.milestone
 

tracking, data-bases for evaluation expenditure tracking), 
nor is it
 
the best system for use by field project teams. 
 AID/W is currently
 

developing a policy on hardware/software, to avoid the proliferation 

of non-compatible systems. 
 The contractor plans to use his 
own
 

micro-computer(NEC-8000)for 
some demonstration work, and DPMC has
 

been requested to provide modest software support as 
part of its R &
 

D budget..
 

Administra tion/Coordination 

This is a level-of-effort administrative activity with no
 

specific project outputs.
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E. SECOND QUARI-ER WORK PLAN
 

During 
the second quarter, emphasis will shift to increased
 

support tor projects, and work on 
the mission internal PMIS.
 

Specific plans 
are described under the four categories.
 

Project Support 

Second quarter plans call for continuing support to the NERAD.
 

and NESSr projects, limited support to the Non-Conventional Energy
 

project, and start-up on 
the DDMP project. Depending on the status
 

of 
the Mae Chaem project (currently slated for de-obligation), 
some
 

activity may be involved here. 
 Specific support planned for these
 

projects are:
 

NESSI Project (8 days)
 

Themajor activity will be coordinating and conducting a major
 

project workshop the week of August 16-20, devoted 
to 	building
 

integrated project plans, evaluation strategy, and reporting. This 

workshop will be large: 42 	persons from the RTG (25), 
USAID(5), and
 

the consulting teams(9) will attend the first three days. 
On the
 

final day, briefings will be given to an additional 30 persons.
 

Other NESSI support will include: 

" 	Team  building and role clarification exercises to improve

organization effectiveness of Parsons 
- Team consultants. 

" 	Follow-up on implementation plans; develop methods for
 
controlling/monitoring consultant progress.
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* 	Help define issues dataand needs for the base-line survey;work with the contract sociologist to ensure practical
project needs are addressed and evaluations actually occur.
 

NERAD Project(8 days) 

The planned activities here follow-up work already initiated:
 

o 
Complete steps already taken to build a reporting system.
 

" 
Help project manager plan for best utilization of 
new
 
professional resources 
(U Ky team, Dave Thomas, Dave Korten). 

" Push forward towork started develop a practical e.valuation 
strategy. 

* 
Develop a micro-computer compatible coding 
structure which
 
links activity and financial codes.
 

Non-Conventional Energy Project (3 days)
 

Support may be less useful in this project, as operating methods
 

are firmly established and there- is apparent resistance to change. 

This project is slated for a major evaluation in September. 
Until
 

the evaluation is completed, support will be limited to:
 

" 
Attending and presenting project management session at 
the

implementation workshop (Aug. 27-29).
 

" 	 Assist in overcoming resistance to USAID reporting request;
develop and "sell" reporting format. 

DDMP (6 days)
 

DD4P is approaching the ideal time for an 
intensive
 

implementation planning workshop. 
 Contracts will be signed with
 

consultants in early August. 
The PMIS. team will work with Gerry 

Wood to develop a start-up procedure. 
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Internal PMIS 

Emphasis on 
this category will increase in the second quarter,
 

with the following activities.
 

Set up Monitoring Display Boards,
 

Monitoring 
 display boards. will be provided to all project 
officers who want (and will use) them; office-level displays will
 

also be set up in ARD and other offices which request them.
 

Display boards take the next step forward in monitoring by
 

creating a more 
 useful visual display to track milestone events and 
project officer plans for the quarter. They complement the paper
 

monitoring plans currently in use.
 

The technology selected for these monitoring displays is the
 
"white-board", a large, porcelain-like substance 
on which colored 

marking pens can be used. 
 This technology was chosen over
 

alternative display methods (blackboards, magnetic boards, Ozaloid 
process paper prints) because of 
the ease of revision and updating,
 

low cost, portability, and their availability in Thailand. Several
 

sample design formats have been developed; these will be discussed 

with project officers and division chiefs. 
 PMIS staff will work
 

initially set up the displays and provide guidance in maintaining
 

them. Office secretaries will be trained 
to maintain the displays
 

in the third quarter. 
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These display boards will track key project milestones, and
 

serve as a useful leariinq experience in establishing procedures
 

prior to automated tracking of milestones.
 

Training Workshops
 

Two training seminars will be held during the second quarter.
 

Each will be videotaped to accomodate staff who could not attend.
 

Second quarter workshop topics will be two of the 
the followijn:
 

* 
The Five Steps of Implementation Planning
 

e. Techniques for Clarifying Responsibilities
 

a 
Practical Monitoring Methods
 

Attendance at some of 
these sessions may be broadened to include
 

participation by RTG counterparts and project team members.
 

Support New Management Initiatives
 

The PMIS staff is also prepared to assist 
new management (as
 

requested) in such areas as:
 

o 
functional analysis of mission priorities, operational
 

procedures roles, and responsibilities.
 

o internal reporting and project review methods.
 

o 
"brokering" and applying action-training methods 
to mission
 
management purposes.
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Documen tat 
ion/Automat ion
 

This entails documenting 
"best practice" for use in.
 
implementation manuals, and capturing "lessohs learr-.d" for
 
evaluation and replication purposes.
 

Produce Videotap
es
 

A series of videotapes will be produced on 
the 
use of social
 
science techniques in conjunction with Dr. Terry Grandstaff, USAID's
 
behaviorial scientist. 
 Dr. Grandstaff will be depart in mid-August,
 
and since this position is being eliminated, these tapes will be
 
useful in orienting other social scientists (AID/W TDY, U.S.
 
contractors, Thai social scientists) 
to Thailand specific
 
methodologies. 
 Some 6 hours of video tape modules are planned on
 

topics including:
 

" 
The Role of Social Scientists in USAID/Thailand (for USAID
staff and RTG personnel)
 
" The 
Role of Social Science Analysis in USAID Program and
 

Project Planning (for social scientists)
 

" 
Household Survey Techniques
 

" Project Evaluation and Implementation
 

* Resource Systems Analysis
 

* 
Rapid Rural Reconaissance & Semi-Structured Interviewing
 

* 
Measuring Benefit Distribution
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Reprint/Disseminate Trainina materials
 

Permission has been received from DPMC to reprint and 
use the 34
 

module "Proje.,t Management Series". 
 These will initially by
 

reproduced in English and used in workshops and other applications.
 

As experience and 
user feedback is gained, and as 
Thai specific
 

examples are developed, key modules will be adapted and translated
 

into Thai.
 

Microcomputer Applications
 

During the second quarter, PMIS staff will receive basic
 

orientation on 
the Wang WP and OIS 
(Office Information System).
 

This will be a prelude to more detailed analytic applications in
 

later quarters. 
 There is strong potential in microcomputers, but
 

the problem of hardware/software selection and compatibility remains.
 

Prepare for PMIS Evaluation
 

A mid-term formative evaluation is planned for late November.
 

Planning activities include clarifying the evaluation issues and
 

identifying data sources and methods.
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F. PMIS EVALUATION PLAN
 

The purpose of evaluation is project improvement. This project
 
will be evaluated in about late November, and will address such
 

questions as:
 

" 
Do project officers prepare and maintain project monitoring
plans, i.e., 
a list of project milestones and indicators,
Are these posted and available for review? 
Are these used
and updated periodically? 
 Are these realistic and useful?
 
" 
Has the utilization of existing data improved during the past
year? 
 Have operational data requirements been identified andis information being systematically screened for significance
(problems and opportunities)? 
 Are analysis and the
implicationu of 
the ana.lysi 
 being used in USAID management


decIlsion inakiny? 

" Are Director's Quarterly Review Meetings being conducted
around clearly identified guidelines, issues and formats
which are 
related to monitoring plans and which are agreed
upon. by the total Missions management team?
 
" 
To what extent have the project workshops already conducted
been successful in producing selected management documents,
e.g., 
activity plans, organization plans, mcnitoring and
information systems, etc. 
 Have the workshops been well
accepted. by project teams and are there opportunities for
follow-up and consultation?
 

" 
What progress has been made on Thailand-specific adaptation
of 
training and project implementation materials? 
To what
extent have persons other than the consultant been willing to
assist in this effort, both in USAID and RTG?
 
" 
Have logisticproblems been quickly solved so that the
consultant is able to spend the majority of 
time on the
actually carrying out project activities, e.t., office space,
travel arrangements, workshop times and spaces, meetings with
relevant USAID and RTG officials?
 

" Who are 
the primary supporters of 
the project at 
this time,
and what do they envision for the project over 
the next six
months? year? 
 two years?
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• Are project officers adapting PMIS concepts and are they
 
making innovative modifications 
to fit their own projects?
 

0 Is there demand for contractor services and support? 
Are
requests for assistance being made by project officers otherthan the 5 priority projects? 
Do the project officers of the

priority projects welcome assistance?
 

These issues are 
related more to process improvement than

impact measurement. 

to
 
The primary purpose is to refine the
implementation approach for-the remainder of the project. 
 The final
evaluation will examine purpose and goal project effects, and means
of maintaining PMIS benefits when the advisor departs. 



APPENDIX A: Training Materials Developed During Quarter 
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APPENDIX B: Examples of Project Officer Innovations to Monitoring 
Plan Formats
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PROJECT OFFICER MONITORING PLAN
 
Project: Remote Page I
Sensing Technology for Development.493-0314 


4/1/82 to 71,
 
Project Officer(s) Vanchai Jaisin
 

Date 	Prepared: 7/7/82 Reviewed by: 

Hintara Silawatshananai
ro 
 date
 
Activity/Milestone Planned
Achievement Pors 
 Potential Problem 	 ydt
P o 	 Action Required whom to bDate Quantit date 	 taker 

1) Elipment (S103,117) 
procurement paper 
 6/82 100%. 95. additional photographicCommodity was 	 put further
works 	 lately O/EST 8/8kefforts on this O E T8 8


O/FIN
 
decided to purchase matter 
 OTEC I
 

cbmwodities arrival 9/82 100.% 50% some confusions in clarify promptly O/ESTcontact document's 
 when 	necessary O/FIN

details 


) 1I	 DTEC I-Training (S143,063) 

IlOng-tern 6/82 2 a) conflicts between 
 a) professional
persons 	 USAID 6/8L
NRC and DTEC arised coordinator

due to misunderstanding to seek for


each others. 
 the best 
possible way
 

I 	 of amelio
rating the un
satisfactory 
situation. 

b) university's place-
 b) a 	special OIHRT
ment 	is not yet 6/82effort by 
 9/32
 
achieved 
 AID/W should
I be requested
 

so that placement 
Semester 

in Fall 
will
 

be achieved
 



PROJECT OFFICER MONITORING PLAN (Cont'd)
 
Page 2 of 2.
 

Planned
Activity/M1ilestone Achievement Progressl ! iate
 
toabe
 

to Potential Problem Action Required by- i be
I date whmiob 
dae
Date uantiy1 
 Wh itaken
 

c) Project will be c) If master degree O/DIR
1 terminated on 9/82
placement is
 
6/31/83 (PACD) and 
 achieved, another
 
nmaster degree pro-
 year of project I
gram request two 
 extension will be
 
years duration required


-short-term 
 112/82 
 3. a) same as (a) 
 1a) same as (a) O/HRT, ASAP
 
afore mentioned aforementioned O/EST
 

b) well com.munica- b) a middle man
 
tion between NRC 
 should be in
and DTEC was 
not volved
 
yet observed
3) Technical Assistance 10/82 2 


S38,820) The trip is de- prepares all neces-
 O/ES.T 9/82
trip 
 pended upon the 
 sary paper works NRC
 
arrival of commo-
 and seeks for a
dities and some 
 !proper period of
 
short-term train-
 time
 
ing program as
Remark: Contingency fund 
 well as his avail$5,000 
 ability
 

Total project 

r
 

budget =-290,000 
 I 
1 

I 

*iI I 

II I Ii
 
. 1I I
 



Project 'Officer Monitoring Plan
 
oject: Anti-Malariaoject Officer(s): Narintr Tima/David Oot 
te Prepared: 7/16/82 Revie ed by: Covers period from

7/82 s pto d9/8 
7/82 to 9/83 

TIVITY/rIILESTOJIE DESCRIPTIOHI AT'OAGENT* Planned T I I ILatest Actual- Target A h e v e as of COMENTS 

Technical Assistance 
6/30/82 

1.1 Project nonitors 

1.2 Consultants, shortern 

1.3 Health education materials procured 

1.4 Evaluation - lid-term 
- Final 

DTEC 

DTEC 

DTEC 

PTFC 
DTEC 

Until 

9/30/83 

4/82 

1/83 

7/81 
8/83 

4/82 

7/81 

6 

400
4 0C39 

1 
1 

6 

-

1 
-

One resigned 5/82 

replacement being 
recruited 

Charts a t 
Exhibition sets 

Participant- Training 

2.1 U.S. .acadenic, qradiiated DTFC 

2.2 In-country academic, graduated DTEC 

2.3 U.S. observation tour DTEC 

2.4 Third country obs. tour DTEC 

Training, ;Short-tern 

2/83 

9/83 

9/82 

.11/82
2/83 
5/83 

3/84 

2 

8 

12 

) 37 
) 

1 

4 

9 

12 

i-yr I-PH 

2-yr M.S. 

6-week 

?-week 

3.1 Malaria clinic workshop 

3.2 Malaria clinic workers 

3.3 f1, refresher 
6 .'3 

11. Fiv. 

1lTC 

Rfr 

6/83 

9/83 

50 

330 

350 
5>4 

54 

187 

148 

5-day 

10-week 

5-day 
.- a 



)ject: Anti-rIlaIa ri a 
)ject Officer(s): Narintr Tima/David Oot 
:e Prepared, 7/16/82 Reviewed by: Page 2 of 3 

Covers peri-d from 
7/82 to 9/83 

IVITY/fIHLESTOE DESCRIPTION 

3.4 alaria I, Sector Chiefs 

3.5 Malaria II 

3.6 Training of Trainers 

3.7 Village Malaria Collaborators 

3.8 VIr refresher 

3.9 Health Education Wor-kshop 

3.10 H. Ed.- Techniques 

3.11 A.V.Equip.Use/laintenance 

3.12 Research workshop 

3.13 Financial management 

3.14 Autoriotive Repair 

3.15 Electrical Equip. Repair 

CTIO 
AGENT* 

WTC 

H Div. 

M Div. 

Sectors 

Sectors 

1iDiv. 

1i Div. 

MTC 

M.Div. 

.iDiv. 

11Div. 

M Div. 

Planned 

9/83 

6/81 

9/80 

3/82 

4/83 

4/80 

4/82 

12/82 

7/81 

10/80 

5/80 

0 

TItI IG 
Latest Actual 

6/81 

9/80 

3/82 

4/80 

4/82 

7/81 

10/80 

5/8n 

9/81 

Target 

300 

200 

600 

20,000 

2,500 

55 

55 

55 

50 

30 

60 

3 

Achi eve-d 
as of6/30/82 

33 

188 

614 

22,083 

45 

50 

32 

;4 

39 

60 

3 

COMMENTS 

3-week 

1-week 

5-day 

2-day 

2-week 

2-week 

5-day 

2-day 

2-day 

5-week 

Research 

4.1 Treatment Regimens 

4.2 Efficiency/Biological Control 

4.3 Biology-Larvivorous Fish 

4.4 Malaria Anti-body 

t Div. 

- Div. 

ft Div. 

M Div. 8/82 

Completed 

Conpleted 

Completed 

1 

1 

1 

1 

1 

1 

1 

-



ject: 
 Anti-Malaria
ject Officer(s):
Pr 

i1arintr Tima/David Ootpa e : / 6/ 2 Reviewed by : 
Prepared: 7/16/8b 

VITY/ILESTON1E DESCRIPTIO11 

Capital Tnv'estment
 

5.1 Research Lab, H.Q 


5.2 Research Lab, Reg.I.l 


5.3 Research Lab, Reg. I 


5.4 Research Lab, Reg. 3,4,5 


5.5 	ITC, Reg. I 


. ?TC. Peg. II 


5.7 Improvenent of Existing MTC 


.5.8 Insectary, H.Q. 


5.0 Insectary, Reg. I 


Cornodi ties
 

Spraying/Lib/AV Eq'iip.& 
Furniture 


Vehicle Overhauls 


Health EducationMaterial 

totorcycles 


AMCT IOVillNAGEIIT* 

11 Div 

11Div. 


I Div. 


1 Div. 


r1 Div. 


riDiv. 


11Div. 


H Div. 


11Div. 


MIDiv. 


Ri, 


M Div. 


M.Div. 


Planned Latest Actual 

Completed 

Completed 

1/83 

9/8.3 

2/83 

Completed 

10/82 

Completed 

Conpleted 

6/83 

10/82 

12/8? 

4/82 4/82 

Page 3 of 3Covers perlod fron 
7/82 to 9/83 

AchievedTarget as of 
 COMENTS 

6/30/82 

1 1 

1 
 1
 

1 _
 

3 
 -

1 _
 

1 
 1
 

1 
 1
 

1 
 1
 

1 
 1
 

90% Conpleted
 

170 
 151
 

90% Completed
 

800 
 800
 

, -7 



APPENDIX C: Preliminary Evaluation- Plan for NERAD 



APPENDIX D: 
 Workshop Critiques
 



NESSI Workshop Evaluation
 
(Consolidated, unu'ditud co1u1,,L1ts from workshop participants, Ju.ie 28-30.) 
1. What did you learn in the worksiop that will
 

help you do your job?

! got a lot 
more useful on many toppics in 
the workshop especiallyhow to work as a team, how to organize the project, how to manageproject and how to do a good job-on your task as 
well as a team.
 

Do project planning and management in 
a very well organized way.
 

- Background of the project 
- Scope of work of the project
 

Purpose of the project
 

The most important would be how to 
identify tasks. 
 How to chart
tasks. How to 
best utilize time available. 
 How to coordinate
 
people with minimum confusion.
 

I learnt many things fr.om the work-shop, such. as: 
nature.o.f-the

project, how to conduct our job, 
our role & status in this project,
how to.cooperate & coordinate with our 
team members, and.how to
implement this project with 
the most efficiency.
 

- Project management practice
 
- Planning of project & task schedule
 
- Coordination procedure among 
team mEnbers
 
- Better understaLiding of NESSI project
 
- Know the elephant
 

Project organization and mauagwmunt by practice
Setting the project 
tasks schedule
 
Method of setting the group of work 
(man power)

.Method of co-ordinater and Method of communication
 
Better knows 
a lot of project
 

Objective expectations, project management, individual and task
 
work plans.
 

Management of the project. 
 Team work -is the best for such project.
 

I have gaining more knowledges on the management and the method
 
to deal with the 
person involving in the 
work.
 

1. Implementation outline
 
2. Skills matrix 
3. Teamwork
 

I learnt many things in owrkshop. Thus background of 
this project,
purpose of project, how 
to manage the project, communication,
 
problem solving.
 

The organization and managument proceedures are excellent. ThetimiLng proceedures are especially appreciated. 

-2
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2. How will this help you in your job? 

It hel l) us to cruate fiore idea in conducting research as a teamwork, cOOpuraL tis , I [cxibi liLy, etc 

Do proJuc't'p Iaia ing :azad luanagveunt in a very well organized way 
This workshop helps me very much in 
doing my work plan, better
cooperation and couununication with other's
 

Make easier
 
Make more efficient
 
Less costly through maximum use 
of time & people.
 

It will help me 
in clarifying my job description and understand
my job and my responsibility well. 
 And this workshop also help
me to work together with other team's 
member, such as 
planning.,

implementing. and so 
on
 

- Know whom to contact for informuation
 
- Clearer understanding of the assignment
 
- Foresee future problems
 

The work shop will help me 
in many ways. 
 I know many new method
 
to collect datas.
 

1. This will help me 
in preparing individual work plans, 
and the
 
project task plan.


2. This information helps me much better understanding the job. 

Donot to work 
so lonely (because working as 
a team)
 

This shall help me in deciding precisely to operate with 
the project.
 

I & 2 - Save time in formulating by trial and error and gives 
a

good profile of each members 
skills.
 
3. Helped break the 
ice somewhat.
 

This workshop help 
me to create idea 
to set plans of work in series
 
and all details.
 

It will help me to be 
more organized and efficient in my work and
 
time.
 

3. 
What part of the workshop was most helpful?
 

Work plan.
 

Working together, sharing each other idea.
 

Project management 

-3 
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How to create charts and schedules that will force a team 
effort willingly
 

I recognlzcd thu topic of "work schedule", I learnt a lot from 
this workshop. 

Practical exercise. 

Every part of this work shop.
 

All parts that concern and 
to be used in the preparation of work
 
plans.
 

Task assiignment, (plan).
 

The organization and duty clarification is very helpfull.
 

Creating a sense of teamwork..
 

Project management.
 

Every part was excellent.
 

4.. What part was not useful?
 

Elephant example.
 

None
 

None
 

None
 

Terry speaks too fast.
 

None, except some jokes.
 

Did not see any.
 

None
 

None
 

None
 

Really None
 

-4 
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5. Wha't topics would be usuf±ll in the next workshop? 

Resources management. 

Identify definit scope of participants (every departments and
 
project staff)
 

The evaluation of the work, in general.
 

Review of pa'st workshop (short).
 
Continuation deeoer into management and time uses.
 

All of the topics 
are useful for the next workshop.
 

Every topic.
 

Should add some cr.iteria for engineering.
 

The project task plan.
 

Protocol.
 

I think 
that it should have a course of the approach method a
specific subject which concerning in this job.
 

Need time to make a list.
 

Any additional timing proceedures.
 



__________________ 

____________________________________________ 
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PROJECT ACTIUN PLAN
 

Pruj 'L~~i' by: __Datc: 

I'ask Title: 

Reviewed by.: 
 Date:
 

Approved by: 
 -Date:
 

Purpose of Task:
 

Task Specifications
 

.•ust be Finished by (dace): 

Responsibility TI ming/WhienActivi.ties (What) Resources Needed 

(Who) Start Finish Man-days Equip.or
 

Supplies
 

I. 

.
 

9. 

I. 

iype of Information: 
 Possible Sources: 
 Related Tasks: _ _ _ _ _ _ _ _ _ 

http:Equip.or


L IPl\ 1 )Y OF S CUSS ION 

Working Croup--tNIVAU Priject 

Subject: DusLn of I3aseline Study
 

June 29-30, 1982 at 
USAlD/Bangkok
 

Par tic ip~ants
 

Particip, 1 t5 wULC rupr 
 dl'catives of OAL, NLRAD, USAID and DOC incl-dingBanterng, Decha, Waewchak, Grandstaff, Kettering, Montri, Suphachai, Visanou.
(for final copy, please put full name and organizat-ion on this list.) 

The* purpose of Ehe workshop is to determine the focus forstudy of the the baselineNERAD project and design the-survey and questionnaire. 

Discussion of evaluation and its 
specific purposes for NERAD project
resulted in an idtLification of major p-roject componentsareas and/or activityand the goals, outputs and assumptions related to
This provided these areas.
a general frazmework for understanding the function of the
baseline survey to 
be conducted.
 

At an 
earlier meeting (on 6/24) between NERAD, USAID and OAE,
working group thehad been identified and given the assignment to designsurvey and questionnaire. theSeveral guidelines were given to 
the working
group from that meeting:
 

* tl survey shuuld be Celatively short and focussed upon specificneeds and characteristics of the NERAD projects, rather than ageneral, comprehensive survey.
 

*' although early tabulation will be donu 
 manually, it should bedesigned for automatic computation tlid analysis. 
* 
 Controls would be based upon villages 
in concentri( circles and would
be selected relative 
to only one of 
the NERAID areas, e.g., Sisaket,as 
part of a strategy 
to use tile control tambons 
to test
impact as well as technological variables and spread. 

range of
 
The controls
should have proximity, similarity of resource 
base and utilization,
and other critical charactc-istics
 

* the field work must be done by September, but two months will begiven for tabulation of data and another month for analysis and

publication.
 

lDr. Griindstaff, Lhe NLERAD team and OAL should work closely togetherin the design of the survey and questionnaire. 
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.In a discuss ion o.[ tli v1c io act ivities .under the Monitorin, and EvaluationPlat for Lhc j' r. . , hiLwuikiikp , c I tuird1t11,,0 .ul1 

,,oni to'ri 0 :;Iiould involve lhu tracking of activitie, and outputs(e.g. , Crling, contact farmers, technology introductioLn, etc.)and tOliOW-up on project activities and decisions 

*" [1 Li-UvaldatLonS sliOU d' focus upon the agricultural technologiesbeing introduced througlh the project and their adoption, effectivenessadafptatio, .g., rice varietLes, cropping practices, fish,, 
and 

livestock chicken,care', fertilizer and pesticide use, sericulture, etc. 

in-depth 0va luat ion willfoc.us on assessment of the achievementsof.the project, using the basic project hypotheses and assumptionsas 
the basis for lessons 
learned 
for this 
and future efforts.
 

* Special .tud s and rusuarcl" should be used to examine specific
problems, such 
as those related to the 
history of group formation
in the.villages, marketing and credit variations, and so 
on.
 

The baseline survey should provide background and baseline information
relative to mini-evaluations and 
to 
in-depth evaluations, but not
special studies. to the
Some elements of monitoring may be related by 
the project

team to baseline data.
 

To guide the development of the questionnaire, several areas fordata and information were identified: 

1. Information on 
knowledge, organization, utilization for problem-solving,capacity for problem solving, organization variations& initiatives 

2. Information on income, assets, expenditures, yields (production)
 

3. Information on satisfaction, own goals & standards, strength of subsistence 
sys tens 

4. Information on existing situatioh and distributive characteristicsthings likely to Change, e.g. , land use 
of

and efficiency,
agriculture practices, 

credit, cropping,
seed varieties, marketing activities, etc.basic aras (i) resource 
base changes (ii) practice changes (Iii) pay-off changes. 

5. Information for mini-evaluations of technological uses and changes 

6. Information for Yr. 4,7 evaluations on "lasting, sustaining, contact,endurance, of technology and organization and to see if "the people"take responsibility for maintenance and development 

7. Information to measure farm systems combinations of technological usesand organization (esp. Yr 4,7) the range of variations and how they
affect each other. 

http:willfoc.us


Th' dos i gn$ for LI1' qukC.;L itL tiLi-,, I.cVI i (ItIO SL @ ill Lhe Lu lowi g C,:LugruL L S
and oln thu specilC' d vLIIri Ili4,,!.: 

Personal and F[amilv Data, 

Age, sex, size of household and charac teris tics, education, labor force,membership in groups (13AAC, Coops, etc) with positions held now or inpast or positions desired to be hlld in future, and benefits from being
a mumber of Lhe group. 

Resource Base and Tuchnolouy 

Crop s 

Land (owied, *rented) 
Paddy Land
 
Up land
 
Garden, Orchard 
etc.
 

Crops (some of 
the questions must go back over 
the past 3 years,

e.g., production or shortfall, reserve, surplus)*
 

Type Season Land 
 #rai yteld/ 
 seed source consumption/

Type production 
 sales/reserves
 

(type of paddy land too)
 

Que.Jtioi re: "shortfalls" of ricu 
 in past 3 years, consumption in each
 
year, surplus for sale each year.
Any changes in past years, where was 
knowledge/advice obtained?
 

Livestock
 

Type ;,animals Fsold consumed uses (shared, rented/ 
_last year _ plowing, pulling)
 

Do you have unotigh labor animals?flow about hualh care! what diseases, problems? How were these
 
solved? 
 Where was knowledge obtained?
 

Chicken/Poul t
rv/Fowl
 

same questions as 
above, generally for livestock.
 
oil consumption--itow often is chicken eaten each week?

Would you like more? 
 For what purpose--sale, consume?

Why do you not have more, e.g., disease, market difficulty, price? 



F.is.I I 

W . t .J)C L ., 	 cCaUI. , L,tiIk, poiid, CoisuUI)tion Sale
 
public, conununity, private 
 how often, how much
 

Source oi fingerlings

Technology: tililg, ShcCion, 	care, what practices, source of information 

Use of Fl!rtiLi.Lrs -1d Pue.; ticiduz and other control practices
 

TvPes Application price 
 source 
 source of information
 
crops ,
 
s t ren ,,tl.

tre~tuenc y 

How lon, have yoU used?
 
How valujblu is ic?
 
Will. you continue to use?
 
Have. you ealcouragud others to use? 

Compost ing
 

How much manure purchased? application and uses--what crops, what land,
 

how strong, how long
 
Do you have compost? how large, use? 
 how long? learned 	from where?
 

Se,riculItu r.
 

Mulberry area 
 --location: yard or upland. Variety and care 
(technology)?
 

ls there cnough to Lued silkwuritus? 

Source/kind of 
worms. 
 flow many trays each season? 
 Where worms raised-special
 

equipment? 	 areaprubleiw. .nid Jisea.us, 	 or in househow solved, source of information?
Use of ;ilk e.g., self, gift, etc. 

Credit
 

Amuount of debt? 
 To whom? Interest rates? Terms of loan (e.g. land
 

Uses of collateral)
loans e.g., seed, equipment---annual, seasonal, special occassion.
When takun? 
 What alternatives 
as sources of credit? 
 Sources of information?
 
Do you ever see yourself as being free of debt?
 

http:Jisea.us


Wh L: L t aLduCL; ,"arkQLed--wh ichi commodities (fish, ricv, chicken, etc.) 
Do you dei1ver or "re these collected at farm gate--costs of transport?
 

What are tile a Ler,.tives, and are these realistic? 

Wherc do you get mr,iket information re: price, timing, purchasei etc. 

Is quality co. trol 
a problem for selling?
 

Do you market, alone or with orhers?
 

Assets
 

Farm Assets--if not owned, where procured for use,. e.g. -jrepit' 
from-.whom
 

cart
 

plow--what type
 
equipment-- ypes
 
water pump--small or 
medium
 
rice miller
 
smal L Lrautor
 
SeWing ilahCIin. 
weaving loom
 
pickup truck
 
motorcycle
 
Lv
 
buildings 
-- rice storage and capacity, silkworm, chicken
deposits in"bank and cash on 
hand
 

Knowledge
 

agriculture technology and production
 

living and infrastructure, 
 e.g., electricity, skills, nutrition
 

What are the most important things you have learned in 
the past
three years regarding agricultural practices (up to 
five)

From whom? fow useful now?
 

Ask questions relative 
to technology and resource 
base areas about
knowledge and whure 
to go ini case of problems, and who would go?
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Lt was decided C1,I, II , L'cessar/ Lo get iiifor'mation onhlouse olLjId U:.pcUIdiLLLI -C :;uCdI :it C [t)LL Ig, li al.tl IILaL , .ichUIo 'ouod, t c. assuch iin Ormacion Would be available from the Farm Records Survey andwas not Criic.il 1-0 it LUCIech1gical change bias of tle evaluation effort. 

It was noted that general income categories could be derived from the
wealth and status 
quescions of land, production, assets. 
and so on.
 

The area of organi;': tionneeds more attention, as todo what people can anddo in groups, what cypus of group's are most active and seen asbeneficial 
 which: srou'ps arL best for what activities andpurposes,and to what extent do people begin to organize to solve problems. Thearea ot sar i,; 
 tc L Loo and. goals iS not addressed and. wi.ll 
be given attention later
 

Tentative Schedule of activitie,; 
 NEXT STEPS
 

I. 
 Type up workb1ho) suuLulry and quu'i onaire area sheets 
 USAID July 2
 
Devise questionnaire: 
 some 
standard questions and. 
 .*Decha July.9


soMe new quesions 
 review with
 
T. Grandstaff
 

3. Copy and distribute questionnaire 

Ducha July 11
 

USAID--Terry, Charles 
-
NEROAC--Uthai, Waewchak
 
OAE--Decia, Banterng
 

4. Discuss and Revise 
 (maybe at Khon Kaen) Decha to July 12-1.+ 

convene
 
5. Establish Anialytic. Fraumuework and Plan Decha July 9-15
 

with T. Grandstaff
 
6. Pre-test questionnaire 
 (one week) 
 Decha July 19-23
 
7. Finalize and Reproduce Questionnaire 
 (two weeks) 
 Decha July 26 --


Aug. 6
 
8. Train Interviewers 
 (one week) 
 Decha Aug. 9-13
 

9. Develop Survey 
Plan and Sanplu (two weeks) 
 Decha Aug. 2-13
 
10. Conduct Survey 
 (l--1'2 month) 


Decha Aug. 16-

11. Tabulation & Analysis Sept.
(two-months)
 

12. 
 Aaalysis & Publication 
 (one month)
 

http:Criic.il

