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KI KEY C~I0~GZNTS(~eflWtcW,'Participating/Agenlcy Or VlnayAoc'K 

a. NAE' 	 'bCONTRACTr, PASArOR V/OL" AG. 140. 

AID/fta-C-4O87R au61Abr~ams~ ____ ______ 

AID/ta-C-1087'"Abad M raJls _____________ 

I, 14F:W ACTIONS, PR 65S:DANDREQUIE STEC) AS A RESULT OF THIS EVALUATION~ 

OPTINTL1>1~4~A.'Ac~t~t4 	 '. LIST OF ACTIONS OerTONDT
Al ID/W% Othi 

X,1) 	 Promote the further involvement of L1?C professionals Continuous 
or graduate students in the University activities 
under this project. 

x 2) Prepare and submit annual report on
4 time. 	 July 15, 1976. 

~' "~zrne~re~rrh proposail £o-J Irc~jecCL ont.lluL1- April 1976 ; 

October 1976x 4) Pr~eparle project paper And obtain 'RAG approval. 

*RAC approval 	 is through FY 1977. 
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SNarrative:.1 

A., Utili±zationivand EIpact t'Date',- 4 
Thscxp~c~i are of, a cordinated AID effort, to make~improved ; 

so'hu pe vial_ to farmersd~~h ~c scal 
he' Puer-tb Rico comnponent-isprimrilry1 concrned with the identification and~ 

f urcher. development of matcia'ilwith, adaptationto t)ropical climates'. Thes 
cons derable range ofndividual climaticd and soil~ condition~s available in 

S'tlstat ions m it e t&hese types' f W'iake pssbet rboad daptatio ith 
relatively small expenditures of~time an~d manpower in travel.- The work fits Th' 

fIrY CloseJ, wit the acivties odf the. other three AI cetalyfne 
contractors in oghuini esarch, all of whom use facilities 'in-Puerto Rico -

tor, w nter>Anursery work. ~

~'Field trials of material developed,inw the other university program-, are~~
being.'conducted -at two locations in1 Puert6,11o,'and advantage is taken ofth 

otl:dao an shrtday > 
UOLbyear-round growing season -to test tis materiai-'in~ht og-a

c~onditions. Se1-6on 'dthwordlgrmo are tested 

'for tropial adaptation in:Puerto--Rico,;as are strains converted fron'ntall~ 
day-legth sensitive types to much shorter :and day-lengti neutral forms. 

and Texa A&P s at the.,!~t i Prhi5 

Agriculture (USDA/ARS) -is 1 close and continuous., The cooertin-it e

mainland£,institu1tions~~is enhanced by the fa ct -that 'all 'three use PuroRc 
1as a winter nursery site. --- ' £'-, 

B Poetaiisfor LDCs -~,isiuin 

STh~e broad scale of sorghum-improvement work atifourU.S-------uton 
Sprmits the cataloging .o f 'thousands of -:germ,plasm collections ~for desirble---mv

trisand1 the'combination of ,theseraits into..cultivars us'eful:,for final
-daptation"n to4 inidividual'LDC conditions., Puerto. Rico has a special, pot'ential '~ 

Ubefulnes's in-this'program becdause of'its 1tropical location, and a further.s~; 
special reg'ionaL'potantial2 role because of its Latin American orientation.' 

-i.t is true:,that- final te'sting, and'probably the final. stages of cultivar 

development,- must be carried~ont in the itndividual LDCs where the material is 
to be use'd;hoever, .the coi ibine.d Iefforts of the-AID-supported improvement 
-M9Vk '~iints muc uncsay duplication 'of preliMinary. screening adi 

the developiment of broadly-adapted, high-yi lding,''disease and 'insect re-sistant 
'breeding stocks. Fxpected ,results wvould 4lead to_ increased, food. production. in £~ 

sorghum-rin'Dss-wl~s to mor .eibe harvests Aand less. dependence~ 

on chemclpesticdes.
 

~-£------------------, 



'C Plan for Utilization -~:~~~ ; 

Tiepresenth channels for dissemination'Of~ the findngofthspoet
inom 'o tis", pils iec W seem rational and adequiate. The-.nis 


cener,inci -p ro essional ublications ~the Sor hu-m ew -1
ete, and ,~ 
cners sutch,:as.ICRISAT. The-'see with. which findings w2.l beutiieii4': 

Si±vda.ountries, will vary wi'th the interest adpofessibnal cap'acities~
exstingii that country..I hs rgrd 
byhsing~h a ropical Sorghurn Worksop, in:'January: 1975',,,.and by taking
 

leadership, in preparing~nd 'distr'ibuting~theProceedingslof this fworkshop),
 
-.With summaries, in Spanishad Englisih of, alpapers (ois.aalbefo
 
TAG. thrsest'icese individual cotcts ith aiab ro
 

d- ost useful.-A~otcs~thLtnAeia
 

WiD. ~General Management Considerations

Ful-sclempemetatonof this project wa severely delayedP by staffing
 

~~problems which resulted from the transfer of the' intended project leader t~o
 
another governmental agency. The replacement i's a highly qualified but rela
tively~inexperienced staff member, who was assigned a heavy work load in
 
~connection withi the above-mentioned Workshop and the preparation of its~ Proceed
ings-, Initial and annual reports were late and somewhat superf tcial. The
 
University, and specifically the project leader, have obv~iousl~y made strOng <'
 

''efforts to overcoe the initi.al difficulties, and review of the project a.t the
 
epn 1n nirntd tHat'nruiett aL~l'JvL.es1 tow arfe:on track
iJ97 and 

thatfurherimprovement in performanceis to beexpected. 'Asatisf~actory work 
planandbudget for the next years' work (until May 1977) have been presented 

y,t:t~the 'AID project manager. 

The Annual Report, covering the period May 1974 1975,~ is attached
-May 


to this PAR. 
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