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AFRICA BUREAU

FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
TABLE I SUMMARY - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

($000)

FY 1984  FY 1985 FY 1986  FY 1987 Planning Period

ACTUAL ESTIMATE CP  EST.  AAPL 1988 1989 1990 1991
AFRICA REGIONAL(AFR/RA)
ARDN 4,222 10,049 18,950 19,550 21,550 22,135 22,300 21,710 23,067
POP, 5,112 3,200 3,000 3,000 3,000 3,000 3,000 3,000 3,000
HEALTH 14,268 16,185 12,000 12,000 11,850 12,000 11,000 10,000 8,533
EHR 11,489 11,658 13,550 13,550 11,050 11,415 12,850 14,790 15,150
SDA 5,757 4,627 5,150 5,150 5,550 6,450 4,850 5,500 5,250
SUB-TOTAL 40,848 45,719 52,650 53,250 53,000 55,000 5%,000 55,000 55,000
AFRICA REGIONAL OTHER
STATE DEPARTMENT a/
SDA SELF 1,700 1,800 1,800 1,800 1,800 1,800 -,800 1,800 1,800
HELP
SDA HUMAN 332 300 300 300 300 300 300 300 300
RIGHTS
POP SELF 25 25 150 - - - - - -
HELP
SUB-TOTAL 2,057 2,125 2,250 2,100 2,100 2,100 2,100 2,100 2,100
PROGRAM DEVELOPMENT & SUPPORT
ARDN 3,501 3,500 4,180 6,350 6,500 6,500 5,500 6,500 6,500
POP, 638 600 1,100 1,010 1,200 1,200 1,200 1,200 1,200
HEALTH 647 1,118 1,385 1,600 1,706 1,700 1,700 1,706 1,700
EHR 929 1,222 1,500 1,500 2,000 2,000 2,000 2,000 2,000
SDA 931 1,000 1,100 1,400 1,500 1,500 1,500 1,500 1,500
SUB-TOTAL 6,646 7,440 9,265 11,860 12,9006 12,900 12,900 12,900 12,900
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION

AFRICA REGIONAL

TABLE I SUMMARY - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

MIGRATION & REFUGEE ASSISTANCE

MRA 1,725 10,791

($000)

COUNTRY /OFFICE: AFRICA REGIONAL

FY 1984 FY 1985 FY 1986 FY 1987 Planning Period

ACTUAL ESTIMATE CP EST. AAPL 1988 1989 1990 1991
AFRICA REGIONAL QTHER CONT.
AFRICAN STRATEGIC STUDIES
ARDN 350 500 1,000 750 250 250 250 250 250
SDA 98 500 500 750 250 250 250 250 250
SUB~-TOTAL 448 1,600 1,500 1,500 500 500 500 500 500
PEACE CORPS
ARDN 400 550 600 600 - - - ~ -
SUB-TOTAL 400 550 600 600 - ~ - - -
AFRICAN ECONOMIC POLICY REFORM PROGRAM
ESF - 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
SUB-TOTAL - 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000

SUB-TOTAL 1,725 10,791

INTER. DISASTER ASSISTANCE

IDA 9,500 -

SUB-TOTAL $,500 -

CHILD SURVIVAL FUND

SUB-TOTAL - 3,500
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
TABLE I SUMMARY - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

($000)

COUNTRY /OFFICE: AFRICA REGIONAL

FY 1984 FY 1985  FY 1986 FY 1987 Plann:ng Period

ACTUAL __ESTIMATE CP EST. _ AAPL 1988 1989 1990 1991
AFRICA REGIONAL OTHER CONT.
OTHER
ARDN - 1,400 - - - - - - -
EHR - 700 - - - - - - -
SDA 400 - 600 600 - - - - -
SUB-TOTAL 400 2,100 600 600 - - - - -
AFRICAN PRIVATE ENTERPRISE FUND
ARDN ~ 600 700 950 800 800 800 800 800
SDA - 350 300 350 200 200 200 200 200
SUB-TOTAL - 950 1,000 1,300 1,000 1,000 1,000 1,000 1,000

TOTAL 62,024 149,175 142,865 146,210 144,500 146,500 146,500 146,500 146,500

a/ Only Development Funding reflected in this table. ESF and Sahel Special Self Help and
Human Rights programs are presented in Sahel and Southern Africa Reg., ABS.
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AFR/RA ACTION PLAN

A. Strategy Recap

The AFR/RA strategy as of this writing is under review by a
committee of AFR/RA, DP, TR and MGT representatives. The
results of the review will be submitted to senior Bureau
management in the near future. Because of the large number of
continuing and second-phase projects in the portfolio, the
heavy mortgage, and the limited funds available for new starts,
it is likely that any substantial revision of the strategqy——if
one were recommnended--would take several years to bring about.
Hence AFR/RA believes that the current operating strategy
described below, which the office has been pursuing and
refining for a long time, may be accepted as a solid basis for
ABS review.

The RA program éérates within the context of Africa Bureau
guidelines, strategy and funding levels, and supports and
complements the bilateral programs through pursuit of the
following objectives:

1. Promoting economic integration, regional
cooperation, harmonization and stability through:

— increasing utilization and support of regional
institutions by African nations;

- strengthening regional institutions; and

- utilizing regional institutions for project
implementation.

2. Addressing economic development constraints which
are best responded to by a regional approacht because:

— the problem being addressed crosses cver
international boundaries and cannot be solved on
a national basis; or

- by its nature, the solution lends itself to
improved efficiency or economy if implemented on a
regional basis.

3. Providing a mechanism to respond quickly and over a
wide area to new Agency initiatives (e.g., energy, and
agricultural research in the context of the CDA
initiative and the new Bureau ag research plan).

B. Self-Appraisal of Benchmark Achievement During “irst Half
of FY 1985




1. fAgriculture

(a) Objective: Continue to strengthen the CDA
coordinating mechanism.

Benchmark: CDA technical representatives meet
semi-annually and collaboratively identify and implement two or
three activities under the zonal programs.

Self-Appraisal: Partly achieved.

-—- CDA technical representatives continue to meet on a
semi—-annual basis and make informal contact.

- Canada and AID are collaboratively implementing a
bean research project in East Africa pursuant to the
Canadian—-East Africa zonal plan.

~~ CDA Technical Committee has scheduled July 198%
meeting to collaboratively identify and implement activities
for the Sahel zonhe.

Benchmark: Establish AFR technical working group for
coordinating AID response to CDA zonal programs.

Self-Appraisal: Partly achieved.

—-— AFR/RA and AFR/SWA established technical working
group and held meetings. However, AID's response to zonal
program in Sahel delayed in order to obtain field comments and
recommendations. Response to Southern Africa zonal program is
being coordinated by RDO/Harare.

(b) Objective: Develop coordinated research programs for
Southern African and Sahelian zones and assist Canada to do the
same in East Africa.

Benchmark: Complete Sahel and Southern African zonal
proqar, a ot R{rTIES ~p e A A——————
pe ng, and-h Lhe ! Bl ) e’
s e ——— e
.

—
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(c) Objective: Design and implement at least four

CDA-related projects, and consider extending two others.

Benchmark: Design and implement three CDA-related
research projects, extend one for six months, consider
continuing one other,.

Self-Appraisal: Partly achieved.

—— CIMMYT Phase I extended and ICIPE approved and being
implemented.

—- CIMMYT II and ISNAR II are being reviewed. Progress
slower than expected due to unforeseen project design issues.

(d) Objective: Decentralize the coordination of the CDA
agricultural research effort to the zonal level in the Sahel
and Southern Africa as zonal programs are completed and
attention turns toward project identification and development
within those programs.

Benchmark: Begin transferring CDA coordination
responsibilities for the Sahel and Southern Africa.

Self-Appraisal: Achieved.

-— Efforts to transfer responsibility started in Sahel
but not yet completed.

—-Process further along in Southern Africa with SACCAR
office and RDO/Harare assuming majority of responsibilit-es.

(e) Objective: Design and implement Phase II of SAFGRAD
projeckt.

Benchmark:-— SAFGRAD submiis preliminary master plan
and Phase II PID is reviewed.

Self-Appraisal: Achieved. Draft master plan submitted
and Phase II PID in approval process.

2. Natural Resource Management

(a) Objective: 1Initiate two new EIA subprojects
demonstrating energy applications in agricultural production or
in balance—-of-payments improvements.

Benchmark: Obligate one new EIA subproject.
-~ Self-Appraisal: Achieved. One subproject

(Madagascar microhydro) has been obligated and three others are
in design/obligation stages.
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(b) Objective: Undertake an Environmental Training
and Management (ETMA) subproject in Rwanda which gathers and
organizes natural-resource trend data and makes it useful for
development planning purposes.

Benchmark: Assign technician to Rwanda for ETMA
subproject and provide him with necessary logistic support.

- Self-Appraisal: To be achieved shortly.
Technicians depart for Rwanda during third quariter of FY 85,
Delays due to need to develop special project agreement
mechanism with Rwandans.

(c) Objective: Increase productivity at the
Regional Remote Sensing Center in OQuagadougou (CRTO) to allow
for increased development and utilization of remote sensing
data in West Africa.

Benchmark: Equipment is operational and
technicians are on site at CRTO,

- Self-Appraisal: Partly achieved. Bulk of
equipment is operational and one of two technicians is on
site. Delays in satisfaction of conditions precedent (now
satisfied) caused delays in benchmark achievement.

(d) Obhjective: Expand the development and
utilization of remote sensing data in Easi Africa through the
Regional Remote Sensing Facility (RRSF) in Nairobi,

Benchmark: Subject to favorable assessments of
prospects for RRSF follow-on project, REDSQO/ESH prepares
necessary documentation.

- Self-fppraisal: Partly achieved. REDSQO/ESA submitted
a PID for a follow-on project, and has been requested to resubmit the PID
with certain clarifications. Future assistance to the RRSF will depend
upon resolution of institutional problems and adequate other—~donor
support.

(e) Objective: Begin assisting the West Africans to make
greater utilization of their marine fisheries resources,

Benchmark: Fisheries PID is approved and project paper is
prepared.

- Self-Appraisal: Not achieved. Fisheries PID which
proposed major initiative not approved by AA/AFR on grounds that
likelihood of achieving measurable results is too uncertain and that AID
has limited successful experience in this area. A private-sector task
force is to be established to assist AID in defining a long-term
fisheries effort. 1Initially a small-scale activity to support the
Central and East Atlantic Fisheries (CECAF) project is being considered.




3. Health and Population

(a) Objective: Begin FHI bilateral subprojects in at least
three countries, continue the four regionally-managed FHI activities, and
begin at least three new ones.

Benchmark: Obtain authorization for and begin
implementing the FHI subproject in Uganda. Decide on means to ensure
adequate management support to growing FHI portfolio.

-~ Self-Appraisal: Partly achieved.

— Uganda FHI subproject authorized. Obligation of
funds delayed due to shortage of REDSO legal staff to review agreement.

— No other bilateral proposals received due to shortage
of population technical staff at REDSOs and missions.

—~ The four regionally-managed activities—-CEDPA, ACNM,
C.U. and MSC--are on schedule.

- Decision on means to ensure adequate management
support of FHI portfolio will follow Bureau review of FHI evaluation
report.

(b) Objective: Mount effort to advance health management
and supervisory training in established African institutions as a
follow-on to the Strengthening Health Delivery Systems {(SHDS) project
terminating in FY 1986,

Benchmark: Complete pre-PID survey of health training
needs and potential institutions for project assistance and prepare PID.

-~ Self-Appraisal: Not achieved. Survey delayed pending
decision by AA/AFR on whether project design should proceed; suruvey now
scheduled to be completed under direction of REDSO/WCA by late 1985.

(c) Objective: During FY 85, final year of health
Institutions Improvement project, expand contacts with the four
Historically Black Colleges and Universities (HBCUs) concerned; also
coordinate with S&T in the transition to its assumption of responsibility
in FY 86 for follow-on assistance to these and/or other HB8CUs in the
health field under the Section 122(d) program.

Benchmark: HBCUs intensify efforts to obtain development
contracts overseas and S&T begins developing action plan to assist HBCUs.

~- Self-fAppraisal: Achieved. Howard University signed $6
million cooperative agreement for Malawi project. S&T has entered into a
cooperative agreement with the National Association for Equal Opportunity
in Higher Education (NAFEQO) to assist HBCUs.

(d) Objective: 1In 12 countries participating in the CCCD
project, increase to 30 percent the proportion of the target population

with access to adequate immunization and oral rehydration services.
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Benchmark: Aan assessment for a possible new subproject
will be carried out in Liberia and Zaire. An overall CCCD project
evaluation will take place in January 1985 to be followed by a project
paper revision.

- Self-Appraisal: Achieved. Both the assessment and the
project evaluation were performed. The CCCD project evaluation indicated
that the objective to increase population access to 30 percent had been
achieved. Project paper will be amended late FY 85 or early FY 86.

(e) Objective: Begin four additional country CCCD activities
assisted by A.I.D. and/or other donors.

Benchmark: A meeting of the CDA donors is scheduled for
October 24, 1984 to discuss procedures to strengthen coordination among
CDA donors at the country leuvel.

- Self-fAppraisal: Achieved. The meeting was held and
focused on country coordination problems. With respect to progress
toward the two-year objective, two country activities--in Ivory Coast and
Guinea--are expected to be launched during the third quarter of FY 85. A
program for Burundi is under consideration. The Ivory Coast program has
French participation.

(f) Objective: Continue the Onchocerciasis Control Program
(OCPY .

Benchmark: Final tranche of AFR/RA funds is obligated for
OCP phase II in FY 85, and plans are laid for transfer to AFR/SWA of
responsibility for phase III beginning FY 86.

-— Self-Appraisal: Partly achieved. Final tranche of
funds obligated on schedule and transfer of project to AFR/SWA
initiated. However, question of funding locus is to be raised again by
SWA at ABS review.

4. Education and Human Resources Development

(a) Objective: Expand regionally-funded participant training
activities.

Benchmark: Increase in funds available for training
activities.

-~ Self-fippraisal: Achieved. The regional training
project, AMDP II, was amended to increase funding by $12.3 million
dollars. AFGRAD III was authorized and will make available $42 million
for graduate studies in the U.S.

(b) Objective: Support selected African institutions that
provide training for the public and private sectors.

Benchmark: Grants made to selected institutions.
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~~ Self-Appraisal: Achieved. ESAMI received $500,000 AID
grant to strengthen 1ts curriculum and diversify program options. 1In
addition, $500,000 was obligated for PAID, and a grant to ACOSCA of

$1,699,000 was authorized.

5. Regicnal Organization Development:

(a) Objective: Strengthen institutional capability of
selected African regional organizations to carry out social and economic

activities by providing core support.

Benchmark: Prepare designs for SRO 11, fisheries, AfDB II
and other projects involving regional organizations in order to obligate
funds as planned.

—— Self-Appraisal: Achieved except for Fisheries (see 2

(e) above).

— AfDB II authorized for $15 million and initial
tranche of $3.75 million obligated.

— SRO 1 expanded and funding increase authorized.

- SRO II PP drafted.

- WARDA amendment and extension in process based on
completion of implementation review carried out by AFR/RA and TR and

usaIb/Monrovia.

(b) Objective: Work through African organiza*ions to carry
out activities that benefit their member states and that are more
feasible to undertake through a regional organization than through a
contractor or on a bilateral basis.

Benchmark: Review and approve subproject PPs for ACOSCA
and other qualifying organizations under SRO II in order to subobligate

funds as scheduled.

-~ Self-Appraisal: Achieved.

- ACOSCA I extended; ACOSCA II authorized.

- Initial SRO II subproject, INADES, approved for
authorization.

(c) Objective: Develop a methodology and criteria for
assessing institutional capability, including effectiveness of service
delivery and degree of financial self-sufficiency, and for measuring

member—-state support.

Benchmark: Establish benchmarks for such indicators as
regional-organization service delivery, degree of financial independence,
and degree of member-state support.
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- Self-Appraisal: Achieved. Scope drafted for baseline
survey to be funded under SRO II project.

6. AFR/RA Portfolio Management

(a) Objective: To the extent possible, reduce the AFR/RA
mortgage, i.e., future-year funding requirements for existing projects.

Benchmark: Any new activities approved under umbrella
projects such as SAAR and SRO, and the initial phase of the Fisheries
project, are fully or largely funded in FY 85.

--Self-Appraisal: Achieved. Heavy forward funding in new
activities has been accomplished. End-of-year fallout money used to
reduce mortgage in health area.

Benchmark: Health Constraints (Cameroon) is fully funded
(Sudan subproject already is funded).

--Self-Appraisal: Achleved.

(b)) Objective: Ensure adequate capacity to manage the AFR/RA
portfolio.

Benchmark: Additional staff is recruited for the
population program; field officer is approved for the Fisheries project;
and the Health Constraints project, once fully funded, is transferred to

the Sudan and Cameroon mission portfolios, and backstopping is
transferred to AFR/PD and TR.

Self-fippraisal: Partly achieved. Staff ﬁas not been

provided for the population program. Fisheries project has not been
approved. Health Constraints subproject in Camercon is in process of

being transferred. Sudan effort has been transferred.

C. Forward Plan (Operational objectives and management steps through FY
1987, benchmarks through first half of FY 1986)

1. Agriculture

(a) Operational Objective: Continue to strengthen donor coordination
through the CDA Agricultural Technical Committee.

Management Steps:

-— Establish plan for donors to identify project areas and
design projects to meet priorities of the Agricultural Research Resource
fissessments.

Benchmark:

—— CDA technical representatives meet semi-annually and
collaboratively select 2 to 3 activities out of those identified as
priorities.
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(b) Operational Objective: Make SAAR project more responsive to
missions' needs in agricultural research.

Management Steps:

—— Identify mission and host-country needs for design of a
regional project that better assures research results reaching farmers.

-— Get mission input on ways to facilitate their participation
in regional networking actvities.

Benchmark:

—- Identify and design one or two SAAR subprojects which will
increase host-country participation in regional networks and outreach
activities

(c) Operational Objective: Transfer management responsibilities of
selected SAAR subprojects to the field.

Management Steps:

—— Develop clear revised lines of management authority and
responsibility with missions.

Benchmark:

—— One or two subprojects are developed, approuved and managed in
the field with minimum AFR/RA review.

—— Transfer greater management responsibility and authority for
two to three on-going SAAR subprojects.

(d) Operational Objective: Limit research duplication and

promulgate results by strengtening the networking, coordination
and national research activities of SAFGRAD under Phase II.

Management Steps:

-- Select and field Phase II PP design team.
~— Guide completed PP through approval process.
Benchmark:

—— SAFGRAD master plan approved and priorities
incorporated into PP,

—— PP written, reviewed and approved.

2. Natural Resource Management




(a)

(b)
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Operational Objectives:

Assess the utility, needs and opportunities for
incorporating natural resource analysis and management
into development planning.

From the ETMA Rwanda activity, produce a comprehensive
package of baseline data on various natural resources
that will be used by the Government of Rwanda 1in
decision-making for development.

Management Sieps:

Based on an evaluation of the Environmental Training
and Management (ETMA) project, develop and present a
strateqy that could serve as the basis for determining:

1) the nature and desirability of a possible
follow-on project, and

2) the means by which natural resource
considerations can enhance future Africa Bureau
programs.

Benchmarks:

Complete evaluation of lessons-learned and impact of
terminated activities of the ETMA project.

Three baseline surveys completed in the Rwanda activity.

Operational Objectives:

Provide consultant services to USAIDs in energy-related
areas and complete work in special areas of interest
under the Energy Initiatives for Africa project.

Management Steps:

Develop dissemination plan for sharing knowledge and
experience gained in the special areas of interest.

Conduct an evaluation of the EIA Project to assess
lessons learned and identify opportunities for
developing increased energy efficiency in Africa.

Benchmark:

Issuance of a circular cable in early FY '86 offering
to A.T.D. missions worldwide the collected data and
case studies resulting, thus far, from work undertaken
by the project.



(c)

(d)

3.

(a)

e o

Operational Objectives:

Increase productivity at the Regional Remote Sansing
Center in Ouagadougqou (CRTO) to foster increased
development and utilization of remotely sensed data in
West Africa.

Management Steps:

Field a contractor to provide marketing assistance and
management advice on operation and maintenance of a
photo lab.

Benchmark:

Production of images, user assistance, revenues from
products, and services increased over the previous year.

Operational Objectives:

Expand the development and utilization of remctely
sensed data in East and Southern Africa throuch the
Regional Remote Sensing Facility (RRSF) in Nairobi.

Management Steps:

Facilitate a more functional instututional re_ationship
for the RRSF.

Foster increased donor support for RRSF,
Undertake a PID and PP design effort.

Benchmarks:

A qualified director for RRSF is recruited by the UN
Economic Commission for Africa.

Organizational relationships between RRSF and the
Mapping Center of which it is a part are clarified by
ECA.

Donor contributions to RRSF increase.

Subject to the achievement of the above benchmarks,
REDSO/ESA approves a follow-on project.

Health & Population

Operational Objectives:

design and implement a second-generation Family Health
Initiatives (FHI) project based on lessons learned from

FHI I.



(b)

(c)
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increase the opportunity of African missions to utilize
resources available to improve family health, either

1) directly from AFR, or
2) indirectly from S&7T/POP.

Management Steps:

Review FHI evaluation report;
Design and authorize the FHI II project;

Review applications and approve those that fit the
established ¢riteria.

Benchmarks:

Three bilateral FHI projects reviewed & approved for
authorization (lLesotho, Malawi & Zambia)

Operational Objective:

Mount effort to advance health management & supervision
training in established African institutions.

Management Steps;

Conduct pre-~PID survey of health training needs &
potential institutions for project assistance.

Prepare and approve PID,
Design Africa-wide project.
Undertake project implementation with field management.

Benchmarks:

PID reviewed first quarter FY 1986,
PIO/T for project design issued by December 198%.
PP completed June 1986,

Operational Objective

In the twelve CCCD bilateral subprojects, increase to
40% the proportion of the targetpopulation with access
to adequate immunization and oral rehydration services.

Management Steps

Ensure that project commodities arrive on schedule.



(d)

(d)
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Further supplement and complement services of CDC
technical officers and field epidemiologists with

CbC-secured consultants and locally hired
administrative assistants.

CDC effectively implements the project's management and
health information systems.

Benchmarks:

Annual reviews or evaluations of country-specafic
programs to:

assess level of coverage of primary health care
services;

assess host-country and AID/CDC management of
activities;

assess distribution of pharmaceuticals and
vaccines related to program.

Operational Objective:

Expand CCCD support activities both bilateral’ly and
reqionally.

Management Steps:

Implement management recommendations from third annual
overall CCCD project evaluation.

Complete project paper and project authorizat:on
amendments.

Benchmarks:
At least two new country subprojects started.
Regional training for senior-level health managers in

health information systems under WHO/AFRO grant is
being implemented on schedule.

Operational Objective

Improve the efficiency of implementation and management
of country-level activities.

Management Steps

Through annual reviews and evaluations of courtry-level
activities assess alternative methods for tecknical and
project management.
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Review job descriptions of CDC staff with CDC/Atlanta.
Benchmarks

Project implementation and management requires less
time of USAIDs' and embassies' direct-hire staffs.

Hiring of more locally available administrative and
program assistants.

Goals of project being attained within acceptable
AID-project and financial-management guidelines.

Education and Human Resources Development

Operational Objectives:

Expand regionally-funded training activities to provide
qualified individuals to staff key African institutions
in development fields.

Increase private-sector participation in training.

Expand use of third-country and in-country training
options.

Management Steps:

Provide guidance to mission on the use of third-country
and in-country training oportunities.

Provide guidance to missions on selection of target
institutions and/or development fields.

Select participants according to specified c¢riteria
which ensure private-sector involuement and women's
participation.

Benchmarks

80 AFGRAD fellows placed and enrolled in language and
academic programs.

180 participants beginning AMDP II1 training in U.S. and
Africa,

Country training plans for AMDP I1 FY 86 program
submitted from 27 participating countries.

5% participation rate by private-sector institutions in
AFGRAD III.
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Regional Organization Development:

This part of the portfolio deals with fostering regionalism
and has as an overall objective: To strengthen the capacity of
African regional organizations and institutions engaged in
critical development efforts to deal with regional problems by

- adopting joint approaches and common networks.

- overcoming constraints to regional development; and

- increasing commitment to provision of necessary
resources by

African states to implement regional solutions.

To achieve this objective a number of functionally specific
problems bhave/will be addressed as separate projects, while a
number of problems have/will be responded to under an unbrella
project which provides a quick-response mechanism.

(a)

(a-1)

Operational Obiective:

Assist selected regional organizations to achieve
their mandates, generate support from members and
cutside sources, and become sustainable

institutions focused on regional priority issues.

Management Steps:

Obtain authorization of a new umbrella project,
SRO II, that will contain stronger selection
criteria and will have the necessary resources to
carry out its objectives.

Develop a framework for more effective assistance
to regional organizations by conducting a
baseline survey of regional development problems
and regional organizations.

Benchmarks:

New selection criteria applied in the review of
at least 6 subproject applications, and approval
process completed for at least 3 new subprojects.

Baseline survey completed by Dec. 1985 and
applied to the SRO I1 review/approval process.

Operational Objective

- To strengthen the capacity of ACOSCA to support the
institutional development process for the credi: union
movement in Africa as a means of increasing savings and
credit opportunities for small farmers.
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Management Steps:

- Implement 3-year follow--on Cooperative Agreement with
CUNA/WOCCY for continued assistance to ACOSCA.

- ACOSCA, with CUNA/WOCCU assistance, develops and

implements a long-range plan to maximize revenue
generation and control expenses,

Benchmarks:

- AID receives and approves long-range plan of ACOSCA
to maximize its revenue-generation potential,

(a-2) Operational Objective:

— To enhance the quality of instructional material and
in-service training opportunities for small farmers and
agricultural extension workers through institutional
support to INADES.

Management Steps:

- Negotiate a grant agreement with INADES.

— Approve annual implementation plans for utilization
of AID resources.

- Monitor planning and implementation of plans for
increased revenue generation.

Benchmarks:

- AID receives and approves annual implementation plan
and plan for increased revenue generation.

(a~3) Operational Objective:

To achieve agreement by member states of ECOWAS to
national-level policy changes in agriculture, fisheries
and customs.

Management Steps:

- Executive Secretariat of ECOWAS organizes and
supports ongoing working groups made up of
representatives from member states:

-~ to draft and refine policies in the areas of
fisheries, agriculture and customs where
cooperation is nheeded; and

—-— £0 initiate action programs to meet those
needs .



-21-

Benchmarks:

-~ Heads of State meeting, June 1985, approves agenda
items instructing the Executive Secretariat to convene
meetings on policy incentives to increase agriculture

production and to improve management of fisheries
resources,

— Working groups establish detailed program and

timetable to implement recommendations of Heads »f
States.

— Ex. Sec. establishes training program in
customs operations with AID assistance.

(a-4) Operational Objective:

In cooperation with the Economic Commission for Africa,
strengthen the African Training and Research Center for
Women (ATRCW/Addis Ababa) and Institute of Development

and Economic¢ Planning (IDEP/Dakar).

Management Steps:

— AID to complete assessments and apply lessons to
project implementation.

— ATRCW and IDEP to accelerate rate of disbursements
and reporting.

Benchmarks:

— Recommendations of assessment utilized by ECA to
improve organizational performance.

— Reporting and disbursement schedules met

(a-5) Operational Objective:

To assist CECAF to become a viable institution with
strong member and donor support.

Management Steps:

— Monitor commitments from coastal and non-regional
members and observers, and other countries fishing in
the CECAF waters, to support short and long-term

cbjectives.

— Review and approve the CECAF Project's detailed
operational plan for each calendar year.

- Assess performance at the end of first year of AID
assistance.
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Benchmarks:

— Commitment of funds to the CECAF Project by members
and donors increased substantially;

— Annual report reviewed and operational plan for the
CECAF project approved.

(v Operational Objectives:

- Regularize annual program review and approval
process under new project with the African
American Labor Center (AALC).

- Increase effectiveness of AALC in strengthening
African national labor organizations.

Management Steps:

- Review and refine evaluation criteria, including
procedures for setting targets and measuring
results.

- Review annual reports and future year plans to
assure conformity with revised evaluation
criteria.

- Complete comprehensive evaluation in FY 1987,

Benchmarks:

- Reach agreement with AALC on required revisions
to evaluation criteria by November, 1985.

- Obligate funds for 1986 program by Dec. 15, 1985,

(c) Operational Objectives:

-~  To maintain support for technology development by
the West Africa Rice Development Association (WARDA) necessary
to achieve increased rice production in the sub-region.

- To refocus A.I.D. resources provided under WARDA II
during a 15-month extension of the project.

- To secure approval of a WARDA III Project in which
A.1.0D. resources would be channeled through the CGIAR, thus
reducing requirements for direct A.I.D. management.

Management Steps:

- Extend PACD of WARDA II to Dec. 31, 1986,
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- Phase out support to one low-priority research

station and sharpen focus on higher-priority activities within

WARDA .

—~ Reach agreement with the CGIAR on a system for
management of A.I.D resources to be provided under WARDA III.

— Assure a smooth transition from the current
management—-intensive mode to one which relies on CGIAR
oversight of A.I.D. resource utilization under WARDA III..

Benchmarks:

— BA/AFR authorizes amendment/extension of WARDA II
Augqust, 1985.

— Amendment to WARDA II Agreement specifies changes
application of A.1.D. resources that will be effected by the
end of FY 1986.

{d) OQOperational Objective:

Develop an institutional capacity in the National Council of

by

in

Negro Women to support an international division with program

linkages in selected African countries,

Management Steps.:

— Secure approval of a PVUO project with the National
Council of Negro Women.

-~ Enroll selected NCNW staff in appropriate training
including AID's Project Design and Evaluation course.

- Facilitate understanding of NCNW resources and
potential by field missions in Africa and assist in
establishment of twinning relationships in selected
countries,

- Reach agreement with NCNW on a sectoral focus for its

programs.

Benchmarks:

- Twinning relationship between NCNW and national
women's associations established in two addit:.onal
countries.

~ Skills bank established to identify human resources
available in NCNW affiliates, chapters and re_ated
crganizations for collaboration in carrying out

development activities.
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- Sectoral focus defined as basis for project
identification by NCNW.

6. Portfolioc Management

(a) Operational Objective

Develop strategy for long-range AFR/RA objectives.

Management Steps

Establish committee of DP, RA, TR, and MGT to:
Review various options available to RA;

Establish linkages between RA and Bureau
strategies;

Prepare strategqy paper based on above findings.

{b) Operational Obijective:

Move project management of selected activities to the
field in order to be closer to where implementation
takes place.

Management Steps

figree on selected projects which can be as or more
effectively managed from the field.

For projects to be managed by REDSOs obtain AA/AFR
concurrence in this expanded role.

For projects to be managed by missions, obtain mission
concurrence and obtain approval for appropriate
staffing ceilings.

Benchmark

At least five activities or sub-activities have been
transferred to the field.

D. Policy Dialogque Plan

Overational Objective:

To increase accomplishment of policy objectives in the
CCCD project.

Management Steps:

Ensure that in each new bilateral subproject the issue
of recurring costs is fully addressed.
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Where appropriate the use of user fees should te
encouraged and/or required.
Review existing bilateral subprojects to assure
conformity with recurrent-cost provisions and

installation of user fees where required.

Benchmark

At least two additional countries will have implemented
user—-fee programs,

E. Planned Evaluations and Development Information

Three significant evaluations other than those dealing
with implementation progress are planned for FYs 1986
and 1987, They will serve to provide essential data
for management and design purposes. The first is a
mid-project, largely in-house effort to review the
effectiveness of the umbrella project concept in
relation to agricultural research (SAAR project
698-0435). The second is a "“lessons-learned"
evaluation of the Regional Remote Sensing (West)
project 698-0420 to be undertaken before the design of
a follow-on project. The third is also a
"lessons—learned" evaluation te examine the results of
the EIA project 698-0424 and how energy concerns may be
incorporated into bilateral programs in the future in
the absence of a successor to EIA.

AFR/RA:5/24/85:4236Y
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AFRICA BUREAU

FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
TABLE I SUMMARY - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

COUNTRY/QOFFICE: AFRICA REGIONAL

Fy 1984

ACTUAL

($000)
FY 1985 FY 1986
ESTIMATE CP EST.

FY 1987
AAPL

Planning Period
1988 1989 1990 1991

AFRICA REGIONAL(AFR/RA)

ARDN

POP,

HEALTH

EHR

SDA

SUB-TOTAL

4,222 10,049 18,950 19,550 21,550 22,135 22,300 21,710 23,067
5,112 3,200 3,000 3,000 3,000 3,000 3,000 3,000 3,000
14,268 16,185 12,000 12,000 11,850 12,000 11,000 10,000 8,533
11,489 11,658 13,550 13,550 11,050 11,415 13,850 14,790 15,150
5,757 4,627 5,150 5,150 5,550 6,450 4,850 5,500 5,250
40,848 45,719 52,650 53,250 53,000 55,000 55,000 55,000 55,000
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FY 1987 ANNUAL BUDGET SUBMISSI1ON

TRBLE I11 - PROJECT OBLIGATIONS BY APPROPRIATION {$000)

COUNTRY/REGION: AFRICA REGIONAL

APPROPRIATION
PROJECT NUMBER/TITLE

ABRICULTURE, RURAL DEV. & MUTRITION
498-0393, Seai-Arid Food Grains Rsch L Dev.
498-0429, West Afr Rice Dev Assoc [I
498-0433, African Manpower Dev 1I

598-0434, African Developaent Bank [I
£98-0435, Strengthening Afr Agric Rsch
598-0452, Seai-Arid Food Erains Rsch & Dev II
£98-0454, West Afr Fisheries Initialives
698-0455, Afr Srad. Fellowship Prog 111
498-0436, £ast Afr Resote Sensing il
5980457, Mest Afr Resole Semsing II
598-0438, Support to Reg Drganizations 1!
498-0459, Mest Afr Rice Dev Assoc 111
6¥8-0451, Mational Council of Megro Woaen

Sub-Total

POPULATION
498-0452, Family Health Imitiatives Il
698-0662, Faaily Health Initiatives I

Sub-Tolal

HEALTH

4%8-0398, Strengihening W1th Delivery Sys
498-0399, Onchocerciasis Control II
£98-0408, Klth Lonstrainis te Rural Prod.
498-0412, Hlth Inst. leprovesent 122¢d}
698-0421, Coabating Childhood Coas Diseases
598-0440, Health Trg Centers ir Africa

Sub-Total

EDUCATION

678-0405, Rural Developsent Trq. (PRID}
498-0433, African Manpower Dev [l
£98-0442, African Labor Development [1
498-0435, Al: Brad Fellowship Prog Il
£98-0458, Support to Reg Drganizations 1]

Sub-Total
SELECTED DEVELOPMENT ACTIVITIES
898-0413, Support to Reg Organizalions
498-0424, Energy Initiatives for Africa
498-0427, Environsental Trg & Managesent
598-0434, African Developaent Bank [I
498-0458, Support o Reg Organizations I
Sub-Tatal

GRAND TOTAL

AFR/RA:5/22/83
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10,049

FY 1986
ESTIMATE

700
2,230

0
2,000
5,170
3,800
2,500
1,600

z

FY 1997
ARPL
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698 - Africa Regicnal

Project Number and Title

AGRICULTURE, RURAL DEV. & NUTRITION

6980127 African Development Bank

6980393 Semi-Arid Fpod Grains Rsch and Dev

6980407 Improved Rural Technology

6980410 Accelerated Impact Program

698G414 Regional Remote Sensing (EA}

6980416 Reg Onchocerciasis-Free Area Planning

6980420 Regionai Remote Sensing (WA)

6980429 West African Rice Dev. Assoc

6980433 African Manpower Dev Il

6980434 African Development Bank

6980435 Strengthening African Ag Rsch Prgn

6980444 Farming Sys Rsch {CIMMYT)

6980445 Strengthening Mgt of Agric Rsch (ISNAR)

6980452 Semi-Arid Foed Grains Rsch & Dev

6980454 West African Fisheries Initiatives

6980455 Afr Graduate Fellowship Prog II1

6980456 East African Remote Sensing

6980457 West African Remote Sensing

6980458 Support to Regional Organs. II

6980459 West Afr Rice Dev. Assoc. III

6980461 National Council of Negro Women(PVY0)
Sub-Total

POPULATION

6980462 Family Health Initiatives II
6980662 Family Health Initijatives I
Sub-Total

G/L

(>N pN-pR-pRpR- PR PR Ny R PR PRy Ry RrpRrp R p R epRes R rplrp]

FY_1987 Annual Budget Submission
Table IV - Project Budget Data

cmmerwwsmmee—eneeeo-ESTIMATED U,S. DOLLAR COST ($000)~----

Oblig Oblig FY 84 -----FY 85
Date -Total Cost- Thru Pipe~
INIT FIN Auth Plan FY 84 line tions
68 83 4,785 4,785 4,785 938 0
77 86 22,169 22,546 19,169 3,148 2,677
78 82 6,100 2,792 2,792 269 0
77 82 4,93 4,822 4,822 714 0
77 84 4,094 4,094 4,094 636 ]
78 80 4,362 3,271 3,271 10 U]
77 84 3,375 3,375 3,375 853 0
81 86 12,000 11,798 8,718 2,605 850
82 88 5,000 5,000 1,000 619 0
85 90 7,300 7,300 0 0 1,000
82 90 19,502 45,000 5,552 3,071 3,472
82 82 1,213 1,213 1,213 761 0
82 82 500 495 495 127 0
86 91 0 17,900 0 0 0
85 90 0 11,000 0 0 1,000
85 92 16,850 16,850 0 0 350
86 90 0 2,500 0 0 0
87 91 0 3,500 0 0 0
85 90 G 3,000 0 0 0
87 91 0 10,00¢ 0 0 0
85 87 ¢ 1,500 0 0 700
112,185 182,741 59,286 13,75% 10,049
86 90 0 18,000 0 0 0
80 85 15,000 17,375 14,175 5,904 3,200
15,000 35,375 14,175 5,904 3,200

QObliga- Expendi-

tures

715
3,000
269
414
636
10
300
2,460
500
200
1,556
761
127

300

Bureau for Africa

S VS

Obliga- Expendi-

tions

~J
o
OO OoOOOoO

2,230
2,000
5,170

3,800
2,500
1,600
750
500

300
19,550

3,000
3,000

tures

223
3,525

300

5563
2,400
119
1,000
3,700

2,800
1,000
200
300

700
16,820

1,000
4,000
5,000

%
VO

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
100%

0%
0%
0%
100%

0%
10%

FY 87
AAPL

-

o — R
-
Qo

oo
OCOoOCOC OO OO

-

4,000
1,500
1,750
500
1,000
800
2,000
500
21,550

3,000
0
3,000

PEACE
CORP
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698 - Africa Regional

Project Number and Title

HEALTH

6980398 Strengthening Hith Delivery Sys Il

6980399 Oncheocerciasis Control I}

6980408 HIth Constraints to Rural Prod.

6980410 Accelerated Impact Program

6980412 HIlth Institutions Improvement 122(d)

6980421 Combating Childhood Commun Diseases

6980460 Health Trng Centers in Africa
Sub-Total

EDUCATION

6980363 African Labor Development

6980384 African Manpower Development

6980388 African Women in Development

6980405 Rural Training Dev. (PAID)

6980418 Development Trg for PSA

6980433 African Manpower Development 11

6980442 African Labor Development II

6980455 Afr Graduate Fellowship Prog

6980458 Support to Regional Orgns II
Sub-Total

SELECTED DEVELOPMENT ACTIVITIES

] - " > -

6980127 African Development Bank

6980340 Economic Commission for Africa

6980410 Accelerated Impact Program

6980413 Support to Regional Organizations

6980424 Energy Initiatives for Africa

6980427 Envirommental Trg and Management

6980434 African Development Bank Il

6980443 Africare General Support Grant {PVO}

6980458 Support to Regional Orgns. I1
Sub-Total

GRAND TOTAL
AFR/RA:5/29/85

G/L

oot (22T >R 2R R+ R

oG HoOmmd o

Oblig
Date
INIT FIN Auth

17
74
81
77
78

87

1
76
76
78
75
82
85
85
85

68
72
77
79
8z
80
85
82

85
85
85
82
85
87

84
81
a2
86
82
87
9
92
90

83
81
82
86
88
85
90
82
90

FY 1987 Annua! Budget Submission
Table IV - Project Budget Data

-Total Cost-

26,754
23,100
9,522
3,444
5,863
45,000
0
113,683

33,270
23,397
7,166
7,200
10,200
35,600
19,000
16,850
0
152,683

8,680
2,962
4,242
10,193
13,500
7,625
7,700
1,032
0
55,934

456,485

Flan

26,676
23,098
9,475
3,444
5,685
65,000
30,000
163,378

33,248
22,267
2,475
7,200
9,854
35,600
19,000
16,850
6,000
152,494

8,680
2,962
4,242
10,193
11,436
6,704
7,700
1,032
6,000
58,949

591,437

Bureau for Africa

cmmveesmemmmeceaaenoESTIMATED U.5, DOLLAR COST ($000}-=mmmmuwammmcancnanun
wemwnfY B5mmmua
Obliga- Expendi-

Oblig
Thru
FY B4

23,576
21,116
5,622
3,392
5,310
22,592
0

81,608

33,248
22,267
2,475
6,350
9,854
20,785
0

0

0
94,979

8,680
2,962
4,242
8,494
5,186
6,577

0
1,032
0
37,173

287,221

FY B4
Pipe-
i1ne

1,973
2,825
4,766
367
609
11,570
0

22,110

2,999
462
56
150
347
9,254
0

0

g
13,268

3,187
26

153
2,856
3,033
1,898
0

291

0
11,444

66,477

tions

3,100
1,982
3,853
Q

375
6,875

0
15,185

3,688
350
465

11,658

]

0

0
1,000
750
127
2,750
0

0
4,627

45,719

Lures

3,000
2,825
2,000
200
800
9,000
0

17,825

2,999
462
56
500
347
5,000
2,500
60
150
12,074

2,235
26
153
2,557
2,000
1,100
Q

291

0
8,362

51,569

caeacFY Bfomememmmmmemcaameennn

Obliga- Expendi-
Livny turea

0 3,573

0 1,982

0 3,122

0 167

0 184

12,000 10,000

o 0

i2,000 19,028

0 0

0 0

0 0

350 500

0 0

7,100 7,000

3,500 3,500

1,600 750

1,000 600

13,550 12,350

0 952

0 0

0 0

699 1,411

1,500 1,200

0 925

2,000 2,000

0 0

951 400

5,150 6,888

53,250 59,386

[
L]

X

0o
[

0x
0%
0x
0x
0x
0%
0%

100%
44%
10X

0%

100%
44%

100X

100%

0%

0%
0x
0%

4%
0x

100%
0x

Fy 87
AATL

1,600
11,050

PEACE
CoRp
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Project Title: Strengthening African Agricultural
Research (SAAR)

Project Number: 698-0435

Funding FY 1986 : $5,170,000 (DA)

Life of Project: $45,008,000 - S9~year project (DA)

$500,000 (sbp)

Appropriation Account: Agriculture, Rural Dev. & Nutrition
Sahel Development Program

Project Purpose: To strengthen African national agricultural
research systems and programs and to address research
priorities identified in zonal agricultural research programs
and the Africa Bureau Agricultural research plan.

The SAAR project responds to the high priority that A.I.D. and
other donors place on agricultural research in Africa and
addresses many other Agency priorities: strengthening national
and regional African institutions, transfer of appropriate
technology, regional coordination, and donor coordination. It
also has potential for establishing donor and recipient-country
dialogues to encourage appropriate economic policies for more
effective and efficient utilization and dissemination of
agricultural research findings to the African smallholder.

Problems Addressed and Means of Dealing With Them: It has
become apparent that promotional efforts to increase
agricultural production without a strong and relevant
agricultural research base are not having a significant impact
on production in most cases, Analysis of the problems of
agricultural research as it presently relates to increasing
food and other agricultural production reveals that:

- Research on food crops has been relatively neglected
in favor of export crops;

- Food crops research, when done, is often not
replicable at the village level at acceptable costs;

- Food crops research is often duplicative of research
in neighboring countries with no exchange of
information between countries;

- Donor efforts in agricultural research are often not
coordinated thereby adding further to duplication of
efforts rather than concentrating available
resources on key problem areas;
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- Much research on food crops does not include
analysis of socio-economic constraints and is
designed with little participation by farmers in
selecting research needs and priorities;

- There is often no clear functional link between the
national research stations and the national
extension services and training institutions; much
research remains unused by farmers;

- Links between the national research stations and the
international agricultural research centers |IARCs)
are weak if they exist at all.

This project will strengthen the capacity of regional ang
national agricultural research institutions to identify and
address constraints to food production in a systematic,
collaborative fashion on an Africa-wide bpasis.

The SAAR project is the chief U.S. contribution to the
agricultural research initiative of CDA - Cooperation for
Development in Africa. CDA is an informal association of donor
countries consisting of Belgium, Canada, Federal Republic of
Germany, France, Italy, United Kingdom and the United States.
As part of the overall CDA agricultural research initiative,
this project is based on concepts agreed to, in princigle, by
the CDA ad hoc technical committee on agricultural research.
These are:

- A program designed with a long-term (twenty to
twenty-five year) time frame.

- A focus on research on small holders' problems.

- A strengthening of research linkages to extension,
training institutions, other agencies and other
countries.

- Identification of manpower constraints to research
programs in administrative, technical and support
areas.

- The most effective use of limited African and donor
resources directed toward agricultural research.

Target Group: The SAAR project addresses major research needs
of small holders in various environmental conditions in
collaboration with African regional and national agricultural
research institutions. This involves country-level
agricultural research resource assessments and consultative
meetings to collect needed information for the formulation of
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national and zonal long-term phased research programs. From
these long-term programs, agricultural research priorities and
projects will be identified which donors, national governments
and African regional organizations can support. National
research entities within each zone and which presently have
particular crop production expertise would act as core
institutions, taking the responsibility of providing research
leadership and sharing research findings with neighboring
member countries of their region.

The technology and training developed under this project are
expected to benefit all Africans within the participant
countries through an expanded and more reliable food supply,
improved nutrition, and reduced dependence upon imported basic
foods. Research is being directed toward technology and
practices which are usable under small holder conditions which
encompass the vast majority of the farm population.

New Research Activities

A. Extension of the CDA Agricultural Research RSSA or Contract

This will continue to assist in previous activities
including support to other donors in their long-term
rplanning and design effort in the remaining agro-climatic
zones,

B. Feasibility and besign of Technology Transfer Project

This activity would be a sub-project to help ensure that
available, tested and acceptable agricultural research
technologies and techniques reach small farmers in Africa
by providing technical assistance, training and grants
through Peace Corps Volunteers (PCVs)} and Private
voluntary Organizations (PV0Os) engaged in technology
transfer,

Research results from international agricultural research
centers and national research systems would be extended
to farmers via demonstration/production plots on farms.

C. Feasibility and Design of a Network Project

Feasibility and design of a network project to assist
African regional organizations and national agricultural
research institutions to develop a self-sustaining
capability to exchange, access and disseminate relevant
technologies and plant material developed by national,
regional and international research centers; and provide
critical feedback to these centers to insure relevance of
research.
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D. ISNAR Strengthening African Agricultural Research Management

This planned FY 1985 sub~project will be a follow-on
5-year activity to the present CDA-member supported
activity ending in May 1985. This project will focus on
increasing the capacity of African regional management
institutions to undertake and sustain short-term training
courses for agricultural research managers.

E. International Potato Center (CIP)

This planned FY 86 sub-project will strengthen and expand
a potato improvement research network encompassing Zaire,
Rwanda, and Burundi. Project activities will develop and
disseminate improved potato varisties and culturzl
practices adapted to the region.

F. It is anticipated that two commodity research projects
for East Africa will be co-funded with Canada ar.d other
CDA members beginning in FY 1986,

Participant Training: Training of African nationals as
research scientists, administrators and managers of national
research and extension systems will be strongly emphasized
throughout this project. Types of training would incliude: (a)
short-term in-service training on the role of agricultural
research in economic development; determining research
priorities, research methods and techniques; financia. and
personnel management; and linkages among research workers,
extension personnel and farmers; (b) crop and discipl.nary
workshops; and (c¢) long-term academic training. Emphasis
throughout training programs would be upon developing national
research capability, effective direction of efforts,
applicability of research results, and coordination oI efforts
and exchange of information and materials. Approxima-ely 49
person-years or 21 long-term participants and 7 person-years or
21 short-term participants are expected to be trained with
funds planned to be obligated through FY 1987. The value of
this training is estimated at $1.23 million.

AFR/RA:JBSlattery:rsbhe:5/24/85:0246Y
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PROJECT TITLE West African Fisheries Initiative

PROJECT No. 698-0454

FUNDING FY 1986 2,500

LIFE-OF-PROJECT 11,000 - 5-year project

APPROPRIATION ACCOUNT Agriculture, Rural Development &
Nutrition

Purpose: To enhance capability to manage the off-shore fisheries
resource so as to increase landed tonnage of fish in good concition and
reduce damage to the resource base.

Problems Addressed: Problem areas from which choices will be made on
priority project interventions include: (1} need for more deteiled
knowledge about the marine resources, quantities, gualities; (2)
indigenous and commercial fishery practices that damage the resource
base; (3) the need to strengthen sub-regional and national institutions
for providing data, information and training; (4) definition of the areas
in which domestic and foreign private sector can be mobilized to the
benefit of the investor, national revenue and the consumer; (%) need for
improvement of fisheries processing and marketing; and (6) existence of
weak or unenforceable national fisheries agreements between coastal and
non-coastal countries.

Means: While there have been substantial pre-PID analyses and reviews
prepared in Washington, field design needs to be done to narrow the focus
of this project including identifying appropriate role of the public and
private sectors, building on national and sub-regional institutions. AID
is planning to field a private-sector task force as the first step in the
design phase. The means to implement this activity may include contracts
with the Commission for Eastern and Central Atlantic Fisheries Project
(CECAF} of FAO to design research and training activities in these areas,
assisted by a U. S. institution(s). By using the CECAF Project, it will
strengthen the institution serving its 21 coastal members and permit it
to expand its activities particularly in training at all levels, from
national leadership to artisanal fishermen.

Target Group: Target groups include: (1) the indigenous fishing
comminity itself; {2) government and national institutions involved in
fisheries management and practices; (3) private sector involved in
processing, marketing, distribution, and gear technology; and (4)
national leadership.

Research: The CECAF Project functions to coordinate research of a
variety of donors and organizations. Research funded by AID would be
identified in detail during the PP design and would center on areas not
covered by other donors including: (1) stock assessments of specific
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species; (2) artisanal processing; (3) marketing; (4) modernization of
artisanal fisheries to reduce post-harvest loss and improve gear
technology; and (5) means of improving access to private sector capital
by population engaged in artisanal fishing.

Special Concerns: Special concerns include: 1) protecting the marine
resources from over exploitation through better management by the
countries of the sub-region; (2) improving the opportunities of women in
fisheries by improving their access to capital in the private sector; (3)
generating awareness among the private sector and the government
leadership of the importance of the fisheries resources to the region;
and (4) encouraging private sector and developmental institutions (AfDB,
BOAD, CEAQ, Manu River Basin, national development and commercial banks,
etc.) to invest in catching and processing fish for domestic consumption
and egport.

Participant Training: There will be limited participant training in the
U.S. as the emphasis will be on training within the region utilizing
national, other donor and U.S. trainers, Actual training will be
conducted, for the most part, in national institutions or in 'hands on'
situations.
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Project Title: West Africa Regional Remote Sensing II

Project Number: 698-0457

Funding FY 87: $1,000,000

Life-of-Project: $3,500,000 - 5-year project

Appropriation Account: Agriculture, Rural Development and
Nutrition

Project Purpose: To maintain the technical capability of the West
African Regional Remote Sensing Center (CRTO) and to provide support
funding to continue operations while making instituticonal improvements
to enhance the viability of that organization. BAas a result of a
previous AID project the CRTO has demonstrated the ability to deliver to
West African governments, donors and others remote sensing technology
which has proven effective and economic in providing data for
development projects. The technolegy is especially effective in rural
development activities, particularly agricultural production, and in
natural resource trend analysis.

Problems Addressed and Means of Dealing With Them: Since 1979, under
project 698-0420, AID has been assisting the West African Regional
Remote Sensing Center {(CRTC) located in Ougagadougou, Burkina Faso, to
provide the countries of West Africa with the capability to utilize
remote sensing technologies for development purposes. CRTO provides
training programs in remote sensing and survey techniques, assistance
with natural resource surveys and products, photographs and images for
users. The facility serves the 14 member countries of West aAfrica,
non-member countries in the region, organizations, donors and investors.,

An evaluation of the AID project completed in April 1983, concluded that
the project had met many of its objectives. By the end of 1984, the
Center had trained 212 technicians and scientists from over 20 countries
in introductory courses in remote sensing. CRTO has provided user
assistance in over 50 projects. The permanent photo laboratory became
functional in 1981 and now has the capability of producing a variety of
standard LANDSAT products in black and white and color and various other
types of photographic materials. By mid-1983, demand for the production
cf photographic materials had begun to strain the resources of the
Center.

The evaluation noted the high technical gquality of the work, but pointed
to institutional problems jeopardizing the future of CRTO:

- Critical staffing vacancies, particularly in the photo lab,
fostered dependency on expatriate technicians;

- the management structure of CRTO was inadeguate for the day-to-day
operation of the center;
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- improvements were required in the marketing and promotion of the
products and services; and

- there was a need to encourage additional financial support from
member states and donors.

Energetic new leadership at the center is cognizant of these problems
and attempting to address them. A 33-month extension of the cur-ent
Regional Remote Sensing (West Africa) project is providing resou:ces for
this effort, which will be continued under the proposed project. The
latter project, whose details will be formulated in concert with other
donors, will provide technical assistance for operation of the paoto
laboratory, for running training courses for clients and for management
and marketing improvements. Counterpart personnel will receive training
to improve their performance and material and equipment for production
services will be provided. An energetic information campaign will focus
on the issue of member-country contributions.

Target Group: The direct beneficiaries of the project will be CRTO;
secondary beneficiaries will be the governments, institutions and
investors engaged in development activities in the region. These relate
directly to the populations of the region (predominantly rural) who are
the ultimate recipients of the technology's benefits.

Special Concerns: The activities of the CRTQO have direct implications
in the areas of energy and environmental management. Remote sersing
data permit analysis of natural resource trends such as desertification,
soil loss, vegetation changes and pollution, and of fuel resources,
primarily wood fuel.




=-40-

Project Title: West African Rice Development Association -
Phase III

Project Number: 698-0459

Funding FY 87: $2,000,000

Life-of-Project: $10,000,000 - 5-year project

Appropriation Account:  Agriculture, Rural Development and Nutrition

Purpose: To assist the l6-country West African Rice Development
Association (WARDA) to further develop and provide improved rice
production technology for small-scale rice growers in West Africa. The
proposed program includes (a) research on mangrove-swamp, deep
water/floating and upland rice; (b) training in rice production for
individuals from member states; and (c) further development of extension
linkages and programs among WARDA and member states.

Problems Addressed: Rice is the fourth-most important African food crop
in area planted, following corn, millet and sorghum. Of the six major
West African rice producers (excluding the largest - Nigeria), rice
accounts for 14 percent of the value of agricultural production, It is
the major food staple in four of the 16 countries with consumption
rapidly growing in most of the others. Rice demand is growing much
faster than rice production throughout the region., Rice imports into the
region have grown at a compound yearly rate of 7.5 percent over the past
15 years. Rice imports collectively cost $472.4 million of scarce
foreign exchange in 1979, The annual WARDA budget is less than 2 percent
of that amount.

Means:

The West African Rice Development Association (WARDA) was formally
organized in 1970 with the assistance of the United States, UNDP, FAO and
ECA. WARDA was composed of 11 countries which were concerned with the
deteriorating food situation and its effect on their economies. Country
membership now totals 16, The organization's purpose is to promote rice
development and trade through sub-regional cooperation, thereby achieving
collective self-reliance and food security. Headquarters for WARDA is in
Monrovia, Liberia.
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The United States has provided assistance to WARDA since 1970, This
assistance was formalized under a $6.7 million WARDA Phase I project
during 1975-80. The Phase I project assisted in the developnent of (a)
the Mangrove Swamp Rice Research Station at Rokupr, Sierra Leone, (b) the
Deep Water/Floating Rice Research Station at Mopti, Mali, and (c) the
Rice Training Center at Fendall, Liberia. The same activities were
continued during the planned five-year Phase II project (FY &1-85).

Also, a Technology Assessment and Transfer (TAT)} component was added to
the AID-supported activities during Phase II. This activity provides for
off-station testing of research results and for extension linkages among
WARDA and member states.

An extension of the Phase I1 project through December, 1986 was
recommended as a result of an implementation review in early 1985. The
extension will be undertaken within the authorized funding level and
provide an opportunity to refocus A.I.D. resources consistent with plans
for Phase III. This will include an orderly phase out of support to the
research station at Mopti, Mali which is ranked as the lowest priority
activity of WARDA and which has produced minimal results to date at a
relatively high cost. Savings will be directed to the more promising
efforts at Rokupr, Sierra Leone and Bouake, Ivory Coast.

WARDA was thoroughly {(and separately) evaluated in FY 84 by AID and the
Technical Advisory Committee (TAC) to the Consultative Group for
Agricultural Research (COGIAR). Both evaluations thoroughly considered
(a) the technical programs of WARDA and (b) the structure, f.nancing,
management and administration of the WARDA organization., The evaluations
agreed on the need for major actions within WARDA to de-politicize and
professionalize the organization.

The important steps to implement these recommendations have been taken.
The diversification of membership and expansion of role for WARDA's
Scientific and Technical Committee has effectively de-politicized
decision making. The organization has been streamlined in terms of
procedures and staff and the financial management capacity has been
upgraded.

Depending upon WARDA and other donor support for upland rice research
over the next 2-3 years, A.I.D. may wish to become more involved in this
type of rice production. Upland rice, which depends totally on rainfall,
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occupies about 62 percent of the rice production area in the WARDA
countries., Much of it is grown under relatively heavy rainfall and
shifting cultivation. Yields are low. Diseases, weed competition, birds
and rodents are all serious problems.

Target Group: Scme 1.8 million families grow the 2.5 million hectares of
non-irrigated rice in the WARDA countries. All of them could directly
benefit from this project. In a broader sense, all residents within the
participating countries could benefit through an expanded and more
reliable food supply, improved nutrition and reduced dependence upon
imported basic food.

Research: This project responds to the high priority that A.I.D. and
other donors place on agricultural research as a major means of
increasing food production in Africa. It also addresses other Agency
concerns including the encouragement of regional cooperation among
countries and the strengthening of regional organizations. The
development of a viable base of farmer - acceptable technology, the goal
of this project, provides widened opportunities for other development
efforts such as policy changes.
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PROJECT TITLE: HEALTH TRAINING CENTERS IN AFRICA
PROJECT NUMBER: 698-0460

FUNDING FY 87: $ 3,850,000

LIFE OF PROJECT: $30,000,000 - S YEAR PROJECT
APPROPRIATION ACCOUNT': HEALTH

PURPOSES: (1) To strengthen the teaching capacity of public health and
management training institutions in order to make Africa self-sufficient
in providing the manpower necessary for national preventive health care
systems; (2) To develop national institutions into regional provicers of
specialized health training, thus eliminating duplication and redundancy
of scarce training resources.

PROBLEMS ADDRESSED AND MEANS OF DEALING WITH THEM: A network of public
health management institutions was formed in 1980 under the organizing
function of the World Health Organization. It has made little progress
in its development due to the lack of resources and planning. A retwork
of health research institutes has also been developed. The goal of the
network of public health institutions is to provide the necessary
training, research and services in order to help each country address its
need for training capacity, information and services to the public.

The Health Training Centers in Africa Project would work with a selected
number of national institutions within the networks to develop a specific
curriculum for a specific health discipline, For example, public
administration institutions, such as the one in Cameroon and/or the one
in Senegal, might receive assistance for health planning and management
programs. Incompletely developed tropical disease research cente:s in
Burkina Paso and Tanzania might serve as the training centers for that
discipline, while nutrition centers in Kenya and Zaire might serve that
subject. Population should be part of the general Masters of Public
Health programs developed in Zimbabwe, Ivory Coast and Nigeria. family
planning activities such as clinical and non-clinical services woild be
taught at one or two appropriate African institutions. The cente:s would
become focal points within Africa for training in the selected
disciplines.

Coordination among the centers would be provided through a project
secretariat formed by the deans or representatives of the schools. This
body would serve to advise A.I.D. on policy for development activities,
study, facility exchanges and collaboration in the short term. 1In the
long term, this body would take over management of the project when
A.I.D.'s support diminishes to a subsistence level.

Technical assistance, teaching equipment and materials are required to
provide the institutions with the resources and techniques necessary to
have effective educational and research programs. These needs must be
identified in a project paper or a planning document prepared following
extensive examination of the health manpower needs of the Africar
countries and of the network institutions selected for participation in
this project.
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The PP will also describe the role of the other donors working on the
development of health manpower. The project paper will attempt to
establish the point at which Africa can be considered self-sufficient in
producing the majority of its manpower up to the executive level, The
result of being able to train health personnel within the countries
should be much more cost beneficial than sending a few people overseas.

The technical assistance to the institutions over a long period of time
will permit them to institutiocnalize the capability to assess, update and
revise curricula, teaching materials and methods.

The results of the project would be that assisted institutions will be
able to sustain a high caliber program capable of fuifilling their own
health manpower needs at all levels,

This new project will not only provide training but also will
institutionalize it in existing African facilities. It will resolve one
of the major problems in trying to address the provision of better health
¢ manpower.

A major issue that needs to be addressed at the individual country level
in order to ensure the success of this project is to determine the
availability of or sources of revenue for:

1) physical plant development and/or maintenance {(health care
stations at various administrative level such as village,
district and province available to absorb the individuals
trained under the project);

2) recurrent costs for salaries, expendable supplies and
medicines;

3} logistical support - distribution and management of supplies.

TARGET GROUP: The general populations of the participating countries will
eventually benefit from this project thorough improved well-being and
extended life expectancy as a result of better preventive health care
services, The immediate beneficiaries will be those individuals trained
through the project.

RESEARCH ACTIVITIES: Research into major health problems and the most
cost-effective means of addressing them will be conducted. Tropical
diseases and related health problems such as malnutrition are the major
categories of research to be undertaken, These proposed activities are
in line with the Agency's research priorities,

PARTICIPANT TRAINING: This project does not propose to provide any
participant training outside of Africa.
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AID PROGRAM IN FY 1987

ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

DECISION UNIT: Africa Regional - 698

New/ Loan/
Rank Project Title/Number Cont Grant
1. Strengthening Afr Agric. Rsch - 0435 C G
2. Combating Childhood Comm Dis. - 0421 c G
3. Afr. Manpower Dev. II - 0433 C G
4, Afr. Manpower Dev. II -~ 0433 C G
5. Afr. Grad. Fellowship Prog. III- 0455 C G
6. Afr. Grad. Fellowship Prog. III- 0455 C G
7. Semi-Arid Food Grains Rsch II - 0452 C G
8., Family Health Initiatives II - 0462 C G
9., Support to Reg. Orgns. II - 0458 C G
10. Support to Reg. Orgns., II - 0458 Cc G
1i. Support to Req. Orgns. II - (458 Cc G
12. West Afr, Rice Dev, Assoc. III -~ 0459 N G
13. Strengthening Afr Agric. Rsch. - 0435 C G
14, Energy Initiatives for Africa - (424 C G
15. African Development Bank II - 0434 C G
16. East Afr Remote Sensing II - 0456 C G
17. West Afr Remote Sensing I1I - 0457 N G
18. Health Training Centers - 0460 N G
19, West Africa Fish. Initiatives - 0454 c G
20. African Development Bank II - 0434 C G
21. African Labor Development II - 0442 C G
22, Nat'l Council of Negro Women - 0461 C G

AFR/RA:5/22/85:4299Y

Approp

Program Funding

($000)

Incr Cum
£,500 4,500
&,000 12,500
«,000 16,500
2,000 18,500
~,750 20,250
2,750 22,000
4,000 26,000
3,000 29,000

800 29,800
~,550 31,350
1,600 32,950
2,000 - 34,950
1,500 36,450
2,000 38,450
2,000 40,450

500 40,950
1,000 41,950
3,850 45,800
1,500 47,300

1,500 48,800
3,700 52,500

500 53,000
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TABLE VII - LISY OF PLANNED EVALUATIONS

COUNTRY/OQFFICE

FY 1987 ANNUAL BUDGET SUBMISSION
Africa Regional

Project List
(Project No. &
Title)

tast Eval __FY 1986 _ FY 1987

Completed Start To Start To

{Mo./¥r.) (Qtr) AID/W (Qtr) AID/W
{Qtr) {Qtr)

Agriculture Rural
Development and
698-04135
Strengthening
African Agriculturall
Research

(Walter Sherwin,
Evaluation Officer,
10% of time)

None 1 2

easons/Iggues

Funding USAID
Source nmooow Person

PACD - 4/30/90

This umbrella project is the
vehicle through which the U.S.
responds and fulfills its respon-
sibilities to the CDA Agricultural
Research Initiative. An evalna-

tion is planned to determine the
effectiveness and efficiency of
the use of the umbrella project
concept; whether medifications
should be incorporated into the
overall project design; and
whether the ubrella project
concept should continue to be
implemented.

BFR/RA | 5
OE
PD&S 11

20

Deys

Collatersl

Agsistance

(AID/W in-house evaluation with
consultant assistance)

7(ABS) ~ 4/85
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION

*k*k*kSTARIE OF CONTENTG**#*it%

STATE DEPARTMENT
SPECIAL SELF HELP FUND
AFRICA HUMAN RIGHTS FUND
SPECIAL SELF HELP POPULATION

PROGRAM NARRATIVE
a. Special Self Help FunNd....ceieevsvessuvasecensrcassnass 90
b. African Human Rights FUNd..ceveeesessencsanssarssaness Sl
c. Special Self Help Population....ceecevecsssesaresvasses N/A

TABLE I - LONG RANGE PLAN BY APPROPRIATION (FY's 1984 - 1991).. 52
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT

(FY'sS 1985 = 1987)..ivvecevecruccnscnssvcnsesancancsnas 93
Table IV -~ PROJECT BUDGET DATA (FY's 1984 ~ 1987)......0.00000.. 54
Table V. — PROPOSED PROGRAM RANKING...:esvsvevcsssosssasacanssene D99

JUNE 1985
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PROGRAM NARRATIVE: SPECIAL SELF~HELP DEVELOPMENT

Purpose: To demonstrate U.S. interest in and support for the
welfare and self-help efforts of local communities in African
countries. Individual activities funded by Self~Help are
designed to improve basic economic or social conditions at the
local level. The program enables our embassies to respond
rapidly and flexibly to development needs of community
organizations, and it generates good-will by providing visible
expressions of U.S. interest in local development. Although
Special Self-Help operates with limited funding, on a dollar
for dollar basis our embassies judge it to be one of the most
effective assistance programs in Africa.

Background: The program was initiated in FY 1965 and currently
operates in 41 countries., Funding covers a great variety of
activities, from construction of schools and dispensaries to
well-drilling and agricultural marketing. Local communities
benefiting from Self-Help must make a substantial contribution
to each activity, usually in the form of labor or locally
produced materials., Activity size generally ranges from $1500
to $16,000. Screening and selection, monitoring, and other
administrative work are done by Embassy officers. Proposals
over $25,000 must be referred to Washington for approval.
Funds are obligated through individual activity agreements.
PID's and PP's are not required,

In FY-85, a total of $3.25 million in Special Self-Help funds
was provided to finance activities in 41 countries. O©f that,
$1.7 million was divided among 29 recipients of Development
Assistance (DA), while $0.8 million went to the eight Sahel
countries. $0.75 million in ESF was allocated to five
countries in southern Africa. Despite its small size, Special
Self-Help is a high visibility activity. Grass roots
enthusiasm for the program has grown to such an extent that
Special Self-Help enjoys high level government interest in many
recipient countries,

Budget Year Program — AAPL: $3.2 million: This level is
roughly the same as FY-84 ($3,050 million) and FY~85 ($3.16
million) actual levels. Our Embassies must turn down hundreds
of worthy project regquests each year due to lack of available
funds. With the high inflation plaguing most African
countries, the proposed level represents a reduction in real
resources available. Several new country programs have had to
be initiated at the expense of existing programs.
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PROGRAM NARRATIVE: AFRICA HUMAN RIGHTS FUND
CURRENT YEAR PROGRAM (FY 85)

Purpose: To promote observance of human rights in Africa, a
basic U.S. foreign policy objective. The scope of the program
includes a broad range of civil and political rights, including
(but not limited to) such areas as freedom of the press, the
right of association, and due process of the law. Individual
grants are made for activities designed to build institutions
which further human rights and the rule of law, to disseminate
to both governments and people information concerning their
basic human and political rights, and to encourage the
observance of those rights.

Background: The program operates under the legislative
authority of Section 116(e) of the Foreign Assistance Act,
which "encourages" the annual expenditure of up to $:.0 million
for human rights activities worldwide., All countries eligible
for U.S. bilateral assistance may receive human rights grants.
In practice, because of the small scale of the program,
projects are funded in scome 10-15 countries each year, in
amounts ranging from $5,000 to $60,000 and occasionally nore.
Project proposals are developed in the field and approved for
funding in Washington; project selection, monitoring, and
administration are done jointly by AID and the State
Department. Funds are obligated through individual activity
agreements; PID's and PP's are not required,

In FY 85, a total of $1.6 million was requested: of :hat
amount, $1 million in ESF was for a special program in South
Africa; $100,000 in ESF was for four other countries of
southern Africa; $200,000 was for the eight Sahel couintries,
including a special allowance of $150,000 for a planaed human
rights congress which did not take place; and $300,000 in
Special Development Assistance (SDA) was allotted to 29 other
recipient countries in Africa.

Budget Year Program — AAPL: $1.45 million: This level is the
same as the FY 85 request, after deduction of the extraordinary
regquest for the human rights congress. As costs continue to
increase and concern for human rights grows both domestically
and abroad, there are increasing demands on the available
funding. Despite increasing emphasis on funding only those
projects with the greatest potential direct impact, not all
valid proposals can be approved, and numerous worthwhile
projects have in recent years had to be scaled back
considerably in scope in order to fit within the linits of
available funding.
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
TABLE I SUMMARY — LONG RANGE PLAN BY APPROPRIATION ACCOUNT
($000)

COUNTRY /OFFICE: STATE DEPARTMENT &/

FY 1984 FY 1985 FY 1986 FY 1987 Planning Period
ACTUAL ESTIMATE CP EST.  AAPL 1988 1989 1990 1991

DEVELOPMENT ASSISTANCE

SpA SELF 1,700 1,800 1,800 1,800 l,800 1,800 1,800 1,800 1,800
HELP
SDA HUMAN 332 300 300 300 300 300 300 300 300
RIGHTS
POP SELF 25 25 150 - - - - - -
HELP

TOTAL 2,057 2,125 2,250 2,100 2,100 2,106 2,100 2,100 2,100
NON-ADD:

SAHEL DEVELOPMENT PROGRAM *

SELF HELP (760) (800) (600) (600) (600) (600) (600) (600D) (600)
DEV.
HUMAN (50) (86) (50) (50) (50) _(50) (50} _ (50)  (50)
RIGHTS

TOTAL (810) (886) (650) (650} (650) (650) (650) (650) (650)

ECONOMIC SUPPORT FUND *

SELF HELP (609) (700) (755) (750) (750) (750) (7506) (750) (750)
DEV.
HUMAN (600) (1,100) (1,100) (1,100) (1,100) (1,100){1,100)(1,100)(1,100)
RIGHTS

TOTAL (1,209) (1,800) (1,855) (1,850} (1,850) (1,850)(1,850)(1,850)(1,850)

* Non-add programs presented in Sahel and Southern Africa Regional ABS,
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AFRICA BUREAU

FY 1987 ANNUAL BUDGET SUBMISSION
Table III - PROJECT OBRLIGATIONS BY APPROPRIATION ACCCUNT

APPROPRIATION ACCOUNT

PROJECT NUMBER & TITLE L/G

POPULATION PLANNING

698-9701, Special Self Help
Population G

SELECTED DEVELOPMENT ACTIVITIES

698-9801, African Human Rights

Fund G

698-9901, Special Self Help
Development G
TOTAL

NON ADD:

SAHEL DEVELOPMENT PROGRAM*

625-9801, African Human Rights

Fund G

625-9901, Special Self Help
Development G
TOTAL

ECONOMIC SUPPORT FUND*

690-9801, African Human Rights

Fund G

690-9901, Special Self Help
Development G
TOTAL

FY's 1985 - 1987

($000)
COUNTRY /OFFICE: STATE DEPARTMENT
FY 1985 FY 1986 FY 1987
ESTIMATE ESTIMATE LAPL
25 - -
300 300 300
1,800 1,800 1,800
2,100 2,100 2,100
(86) (50) (50)
(800) (800) (800)
(886) (850) (850)
(1,100) (1,100) (1,100)
(755) (750) (750)
(1,855) (1,850) (1,850)

* Program presented in the Sahel and Southern Africa Regional ABS.
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AFRICA BUREAU

FY 1987 ANNUAL BUDGET SUBMISSION

AFRICA REGIONAL
TABLE V - FY 1987 PROPOSED PROGRAM RANKING

DECISION UNIT: STATE DEPARTMENT

($000)

PROGRAM FUNDING

APPR. (&000)

RANK PROJECT TITLE /N L/G ACCT. INCR CUM

NEW & CONTINUING PROJECTS
DEVELOPMENT ASSISTANCE
1. African Human Rights Fund

698-9801 0 G SDA 300 300
2, Special Self Help Development

698-9901 o G SDA >.,800 2,100
NCON-ADD:
SAHEL DEVELOPMENT PROGRAM*
1. African Human Rights Fund

625-9801 0 G SH (50) (50)

2. Special Self Help Development
625~9901

ECONOMIC SUPPORT FUND*

1, African Human Rights Fund
€90-9801

2. Special Self Help Development
690-9901

{600)  (650)

(1,100) (1,100)

(750) (1,850)

* Program presented in the Sahel and Southern Africa Regional ABS.
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FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
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PROGRAM DEVELOPMENT AND SUPPORT (PDS)

698-0510

Background

Beginning in FY 1985, six African missions with full
delegations of authority and major bilateral AID projrams
included PDS projects in their bilateral accounts. These
missions are Cameroon, Kenya, Liberia, Somalia, Sudan and
Zaire, who in FY 1985 handled approximately $3.5 million in PDS
funds, This has lessened the management burden in AID/W and
has provided flexibility within mission budgets in setting PDS
budget levels with more quickly available funds, In FY 198¢%,
we need to more firmly establish submission of uarterly
reports on the uses of these funds, however.

The Africa Regional PDS activity (698-0510) continues to be
allocated by AFR/DP/PAB and currently responds to the needs of
all other African missions, including the REDSOs, except tne
sixX noted above., This regional fund also fills needs in AID/W
for AFR/TR, AFR/RA, and AFR/DP.

Current Status

Even with six major missions handling their own PDS accounts,
the level of demand on the regional PDS budget has increased.
Rough projections for FY 1986 straightline field use at $4.85
million; approximately $1.5 million of this went to the two
REDSOs in FY 1985, mainly for technical support to bilateral
missions. AID/W projections stand at $7 million, a very large
increase over previous years.

The bulk of AID/W PDS projections is for technical support
staff for AFR/TR. AFR/TR 1s currently drafting a new Technicai
Services Support (TSS) activity to replace most of their RSSA
personnel; a preliminary 12 month budget is about $4 million;
continuing small RSSAs may account for an additiona. $650,00U.
The TSS activity is still in the planning stage and will
require authorization by AA/AFR prior to FY 1986 funding.

AFR/RA needs for project design and evaluation account for
$660,000., AFR/DP is budgeted for $600,000, mainly Zor
evaluations or small studies,

FY 1987 Request

The FY 1987 PDS request level of $12.9 million anticipates a
straightlining of AID/W needs with a minor increase in field

use,

Previous Page Blank
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ROUGH DRRAFT - AFR/TR PROPOSED TECHNICAL SUPPORT SERVICES

(Note: To replace TR/ARD and TR/SDP RSSAs; excludes EHR

staff, DOE,

Attachment no.1 to FPIGAT no.
Detailed Budget for FY1985
TIME SERVICES

TECHNICAL FERSUN SalLary
SERVICE YEarS LEVEL
(FO0G0)

HHS, BucCen,

TR&EVEL
& FD
(FO00)

BLUREDERM
= pAsTSIN
CEOQDO

DOT RSSAs.)

OVERMEAD
FOLSALLBDN
(£000)

------------ ® M s & = 3 N W A EoWoE MM E R E e W W o=ow ¥ N womoaod & ®omomoA R MmN Em

ARLD/SDF GROUF

A5 ECON i S0
AG ECOM FLCY 1 1)
INFO MGT SFEC 1 25
AG XTN 1 &3
ABG ED 1 &3
AGROMOMIST 1 &3
IRRIG WTR MGT 1 o=
RVR BSN PLNG 1 &3
AB SOC ANLYST 1 45
Al RSCH 1 &2
AG NAT RECES i &2
FORESTER i S0
FORESTER ¥ Z2=
ENEGY ANLYST b1 0
INFO MGBT SFEC 1 25
ARD/SDE TOTAL 15 73
HEALTH FOF GROUF
FaM PLNG GNRL 1 45
ECON/DEMOG 1 4
NUTRNST 1 a0
HF SOC AMLYST 1 45
H/F TOTAL 4 164
TOT FULLTIME 12 201
T _TERM SERVICES
TECHNICAL FERSOMN SAaLARY
SERVICE YEARS LLEVEL
(FC00)
ARD/SDF GRAOUR
IRRGN MGET Q.30 &0
SOILS SCMTST 0.2 &0
FLANT FROTCTN .25 &0
XTHNSH .25 &LHO
SOC ANLYST .50 40
RVR BSMN PLNG Q.75 21
TOT ARD/SDF 2.20 140
ENG
RVR BESN FLNG Q.50 L0
FOP
FAaM FLNG .58 HO
TOT SHT TRM z.58 205

GRAND TOTAL z22.9848 110&

20
10
8

TRAVEL
2 FD
(EQO0)

RIS R B @

4

“de

4. 00
g, i
. 20
S.04
Z.04
. O3
L4
« 04
. E0
. ?h
.94
alel
.54
. 30
o

- 26

G

M2 b &L

Lh

EBEURDENR
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ILLUSTRATIVE PDS NEEDS - AFR/TR/EHR

FY 1986 and FY 1987

FY 1987 ANNUAL BUDGET SUBMISSON
Table I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

AFR/TR/EHR
FY 1984 FY 1985 FY 1986 FY 1987 -=-PLANNING PERIOD-—--
ACTUAL ESTIMATE CP ESTIMATE 1988 19¢€9 1990 1991
$1,230% $1,500**

* FY 1986 ESTIMATE INCLUDES:
000 TECHNICAL ASSISTANCE AND SERVICES CONTRACT (annual incremental
funding to ongoing contract):

the above contract established in PY B5 provides technical
support services to AFR/TR/EHR and to field m.ssions;
includes two workshops: Agricultural Education Research
Seminar for US Participants (February 1986), and the HBCU:
International Policy and Research In-service Seminar/Workshop
(November 1986)

$480,000 AFRICA BIGHER AGRICULTURE EDUCATION INSTITUTIONAL ASSESSMENTS:
8ix teams (5 persons each) will assess institational capability
in higher agricultural education in four to six African
universities. Planned for early PY 86. Estimated cost of
each assessment: $80,000.

** FY 1987 ESTIMATE INCLUDES:

$1,350,000 TECHNICAL ASSISTANCE AND SERVICES CONTRACT (annual incremental
funding to ongoing contract): The above contract established in FY85
provides technical support services to AFR/TR/EHR and to Africa field
missions. Will include a Basic Education and Training Seminar for
AID/Washington and field personnel.

$ 150,000 Establishment of an International Development Management
Network: To be awarded to an 8a contractor to develop an
information dissemination system to provide AID/Washington
and African missions with latest research ard information
on development management and to establish a networking
system on the African continent linking local training
institutions, international counterparts anc donors.

cc: AFR/TR,KSherper
Wrrayfors
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ILLUSTRATIVE PDS NEEDS - AFR/TR/HN and ATK/TR/POP

Fy 1986 and FY 1987

Estimated requirements for FY 1986/1987 PD&S Funds for the
Health/Nutrition Division and the Population Division

A. Health Account

(1)

(2)

(3)

(4)

Bureau of Census - FY '86 $235,000/

$FY '87 $240,000. Continuation of current BuCen
support to field missions for demographic and
statistical support is considered essential. In
addition we are working with BuCen to fine tune the
project monitoring system which is based on
information from several data bases. This activity
will provide better information to the Africa Burea.
to assist in monitoring ongoing activities and
developing more effective future interventions.

Department of Health and Human Services - FY '86
$110,000/FY '87 $120,000. This activity provides for
one public health nutritionist to assist in supporting
nutrition activities throughout the Africa. This is
essential as, due to DH staffing constraints, there is
no DH nutritionist position in the Bureau.

Nutrition Support - FY '86 $150,000, FY '87 $150,000.
Funds will be used to assist USAID's to incorporate
nutrition interventions into on-going primary health
care projects. In the first quarter of FY'86, $30,000
will support an Africa-wide conference on growth
monitoring.

Malaria Control Support - FY '86 $225,000, FY '87
$300,000. At least two malaria vaccines are nearing
readiness for field trials. It will be essential to
develop field networks and strengthen field
organizations in order that this very important
intervention can be effectively introduced to the
African context. We will support vaccine field
trials, studies of chloroquin resistance, and serum
studies in combined field trials developed with
missions, donor agencies, and S&T.



(5)

(6)

(7

o

- (D

Regional HPN Conference - FY ‘86 $ 200,000. A
conference is planned to strengthen Africa Bureau HPN
officer capabilities in the field and to capitalize on
significantly strengthened UNICEF and wHO roles
throughout Africa. It is planning to hold a
March%April 1986 HPN Conference centrally located in
Africa (Cameroon/Abidjan). This will pe done through
a contract mechanism.

Regional Conferences - FY '86 $150,000,

FY '87 $150,000. Technical conferences are planned for
parasitic disease control and epidemiology in
conjunction with WHO/UNICEF/CCCD.

Water/Sanitation Support Activity - FY '86 $100,000,
FY '87 $100,000. Support of working relations between
UNICEF, US Peace Corps and AID for increasing the
availability of drinking water throughout tae drought
area.



B. Population Account

In both FY1986 and FY1987 AFR/TR/POP proposes the following:

1. UNigeria, $63,000.

Due to the non-bilateral nature of the Nigerian program it is
proposed that $63,000 PD&S be used each year for a five person
strategy team to assist the Mission in updating the fast
developing program in population and health. Such a revised
strategy would help focus funds from AID centrally funded
agencies into programs identified and supported by the AAO
without duplication.

Estimated costs: 5 person team

1. Air travel - round trip @ $2,000 x 5 $10,000
2. Per diem 20 days @$130/day x 5 persons 13,000
3. Consultant fees @$250/day x 5 x 20 days 25,000
4. In-country travel $1000 x 5 persons 5,000
5. Overhead and inflation 10,000 (est.)
TOTAL 63,000

2. Nigeria, $250,000 for FY1986 to contribute to a
contraceptive survey team in 3 accelerated states of Nigeria.
Such a survey in this noan-bilateral country would examine
contraceptive prevalence, fertility data, and utilization of
MCH/FP services such as pre and post natal, breast feeding
practices, immunization level etc. Westinghouse has earmarked
approximately $200,000 for such a survey. The added amount
would ensure a full survey in 3 spearate sections of this large
country and would give additional data to AID/W on future types
of program activities AID should develop.

Expenses include:

1. survey of 3-5,000 women in each state

. field work of interview teams

printing

pre-test

data processing

travel/per diem of 3 teams per state (3 persons per team)
one survey coordinator

. one local counterpart

o~V W

AFR contribution Total $250,000
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3. Determinants of infant mortality in Malawi

1 epidem10107ist € $200/day x 21 days $ 4,200
1 researcher/statistician @ § 200/davy x 21 4,200
transportation RT airfarres (2) 5,000

perdiem @ $150/day x 42 days 2,100
¥

Malawi's Infant Mortality Rate is 165, which is higher than
any of the other 16 countries in Eastern Africa. 1t is
inexplicably high and no studies to date have teen
conducted to explain this anamaly. Since acceptance of
family planning is contingent upon addressing the infant
mortality issue, AFR/TR/POP believes that a study of the
determinants of infant mortality is necessary before
Malawi's child spacing program can truly begin.

4. Assessment of Public Opinion towards Pop./Family Planning
Issues in Ivory Coast

1 Demographer @ $200/day x 15 days $ 3,000
1 Family Planning Specialist @ $200/day x 15 3,000
transportat;on/RT airfares(2) 5,000
per diem € $75/day x 30 days 2,250

3“3i230

There has been very little change in attitudes towards
population issues in Ivory Coast. Given that the Ivory Coast
is economically improving, one would also expect a change
towards more favorable attitudes regarding family »lanning. A
study such as the one proposed would allow for a more in-depth
analysis of popualtion attitudes, for example, areas of settled
change of reasons why attitudes are not adjusting.

5. Assissment of centrally Funded Portfolio in USAID/Kenya
1 Senior FP Generalist @ $250/day x 30 days $ 7,500

transportatin RT airfare 2,000
per diem @ $75/day x 30 days 2,250
»
Kenya

USAID/Kenya now has a very large ST/POP centrally funded
portfolio consisting of about 35 sub-projects. This is
Sub-Saharan Africa's largest such portfolio after Nigeria.
USAID/Kenya's portfolio has grown hiigledy-piggledy over the
last 20 years and decisions about which projects to add to the
portfolio were based mainly on targets of opportunities. The
time is long overdue for an extensive analysis of USAID's
current portfolio. It is expected that such an aralysis will
lead to recommendations to amke extensive trimmings, especially
in light of the $35 million population project thet is under

design at the present time.
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6. Sudan-Population Sector Assessment

1 demographer @ $200/day x 30 days $ 6,000

1 data Processor @$200/day x 20 davs 4,000

transportation RT airfares (2) 5,000

per diem @ $94/day x 50 days 4,700
Sudan

A Population Sector Assessment was last donme in Sudan i 1981.
Since then, considerable changes have occurred in the political
climate and in the mission's bilateral and centrally funded
popualtion Sector Assessment to be conducted in the £fall,; this
will coincide with the arrival of the new Chief of the HPN
Division in the Mission. Especially in light of the current
political situation, the Mission is seeking intermediate and
long term guidance on their population portfolio

7. Additional analysis of WFS data in “auritania

1 demographer @ $200/day x 90 days $18,000
1 statistician @ $175/day x 90 days 15,750
transportation RT airfare (2) 5,000
per diem @ $80/day x 180 days 14,400

$53,150

Given that the data base in Africa is so scanty, analysts need
to take advantage of every data source that is available.
Accordingly, the World Fertility Sruvey done Mauritania in 1981
is available for analysis but has not been extensively
utilized. Such an analysis would permit Mauritanian decision
makers to understand the derterminants of fertility as they
contemplate including family planning in their MCH program.

8. TBAs and Traditional Birthing Practices in Chad

1 anthropologist @ $150/day x 40 days $ 6,000
1 nurse midwife @ 150/day x 30 days 4,500
transportatio? RT airfare 5,000
per diem @ 60/day x 70 days 4,200
$19,300

Chad

As the REDSO/WCA Population Advisor says, ''Everything is needed
in Chad and nothing is known.' As both reseach and service
delivery projects need to start small because of limited
absorptive capacity in Chad, a small scale study of Traditional
Birth Attendants and traditional birthing practices could
provide a starting point for improved MCH/family planning
services.
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Narrative: Africa Strateqgic Studies (698-0507)

The purpose of this project is to address key research and analytic
issues in African development, as identified in the course of policy
and program development, leading over time to improvements in
planning for development asssistance in Africa.

A number of important aspects of the African development process.
pertaining to many of the countries we seek to assist, are
imperfectly understood. 1In FY 1984, Africa Strategic Studies
provided support to (a) an assessment of food needs in key
Sub-Saharan African nations; (b) a review of policy issues in
African irrigation development for food self-reliance; (c) an
assessment of alternative strategies for development of Africa's
river basins; and (d) an analysis of land tenure issues in African
agricultural development.

In FY 1985, activities include (a) a continuation of the land tenure
assessment, focusing on two or three African nations where tenure
issues are most prominent; (b) an assessment of multi-national
investment in contract farming operations in Sub-Saharan Africa; and
(c) support for African social scientists engaged in research
addressing food and agricultural development needs.

Direct beneficiaries of the project will be policy-makers, whose
access to accurate, complete, and valid data on a number of African
development issues will be increased. The adequacy of AID and host
country policies may be improved in consequence. Indirect
beneficiaries include African populations generally, whose ability
to work productively will be increased and whose standards of living
will be improved if regional development policies become better
grounded in sound information on key development processes.

2576G



TABLE I SUMMARY - LONG RANGE PLAN BY APPROPRIATION ACJOUNT
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AFRICA BUREAU

FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL

MIGRATION & REFUGEE ASSISTANCE

MRA 1,725

10,791

($000)

CDUNTRY /OFFICE: AFRICA REGIONAL

FY 1984  FY 1985 FY 1986 FY 1987 Planning Period

ACTUAL _ESTIMATE CP EST.  AAPL 1988 1989 1990 1991
PROGRAM DEVELOPMENT & SUPPORT
ARDN 3,501 3,500 4,180 6,350 6,500 6,500 5,500 6,500 6,500
POP. 638 600 1,100 1,010 1,200 1,200 1,200 1,200 1,200
HEALTH 647 1,118 1,385 1,600 1,700 1,700 1,708 1,700 1,700
EHR 929 1,222 1,500 1,500 2,000 2,000 2,000 2,000 2,000
SDa 931 1,000 1,100 1,400 1,500 1,500 1,500 1,500 1,500
SUB-TOTAL 6,646 7,440 9,265 11,860 12,900 12,900 12,900 12,900 12,900
AFRICAN STRATEGIC STUDIES
ARDN 350 500 1,000 750 250 250 250 250 250
SDA 98 500 500 750 250 250 250 250 250
SUB-TOTAL 448 1,000 1,500 1,500 500 500 500 S00 500
PEACE CORPS
ARDN 400 550 600 600 - ~ - - -
SUB-TOTAL 400 550 600 600 - - - - -
AFRICAN ECONOMIC POLICY REFORM PROGRAM
ESF - 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
SUB-TOTAL - 75,000 75,000 75,000 75,000 75,000 75,300 75,000 75,000

SUB~TOTAL 1,725

10,791
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
TABLE I SUMMARY - LONG RANGE PLAN BY APPROPRIATICN ACCOUNT

(£000)

COUNTRY /OFFICE: AFRICA REGIONAL

FY 1984 FY 1965 FY 1986 FY 1987 Planning Period

ACTUAL ESTIMATE CP EST. AAPL 1988 1989 1990 1991
INTER, DISASTER ASSISTANCE
IDA 9,500 - - - - - - - -
SUB~TOTAL 9,500 - - - - - - - -
CHILD SURVIVAL FUND
CSF - 3,500 - - - - - - -
SUB-TOTAL - 3,500 - - - - - - -
OTHER
ARDN - 1,400 - - -~ - - - -
EHR - 700 - - - - - - -
SDA 400 - 600 600 - - - - -
SUB-TOTAL 400 2,100 600 600 - - - - -

TOTAL 19,119 100,381 86,965 89,560 88,400 88,400 88,400 88,400 88,400
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
Table III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY's 1985 - 1987

($000)
COUNTRY/OFFICE: AFR/DP
APPROPRIATION ACCOUNT FY 1985 FY 1986 FY 1987
PROJECT NUMBER & TITLE L/G ESTIMATE ESTIMATE AAPL
PROGRAM DEVELOPMENT AND SUPPORT 11
698-0510
ARDN G 3,500 6,350 6,500
POP G 600 1,010 1,200
HEALTH G 1,118 1,600 1,700
EHRD G 1,222 1,500 2,000
SDA G 1,000 1,400 1,500
SUB-TOTAL 7,440 11,860 12,900
AFRICAN STRATEGIC STUDIES
698-0507
ARDN G 500 750 250
SDA G 500 750 250
SUB-TOTAL 1,000 1,500 500
SMALL PROJECT ASSISTANCE - AID/PEACE CORPS
698~0506
ARDN G 550 600 -
SUB~TOTAL 550 600 -
MIGRATION & REFUGEE ASSISTANCE
698-0422
MRA G 10,791 - -
SUB~TOTAL 10,791 - -
CHILD SURVIVAL FUND
698-0513
cs G 3,500 - -

SUB-TOTAL 3,500 - -
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
Table III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY's 1985 - 1987

($000)
COUNTRY/OFFICE: AFR/DP

APFROPRIATION ACCOUNT FY 1985 FY 1986 FY 1987
PROJECT NUMBER & TITLE L/G ESTIMATE ESTIMATE AAPL
OTHER
EHR G 700 - ~
SDA G - 600 -

SUB-TOTAL 2,100 600 -
AFRICAN ECONOMIC POLICY REFORM
698-0511
ESF 75,000 75,000 75, 000

SUB-TOTAL 75,000 75,000 75,000

TOTAL 100, 381 89,560 88,400
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL

TABLE V - FY 1987 PROPOSED PROGRAM RANKING

{$000)

DECISION UNIT: AFR/DP

PROGRAM FUNDING

APPR. (&000)
RANK PROJECT TITLE O/N L/G ACCT. INCR CUM
NEW & CONTINUING PROJECTS

1. PDS II, 698-0510 0 G ARDN £00 6,500
2. .. . . 0 G POP 1,200 7,700
3. . " . " o G HE 1,700 9,400
4, .- . - Q G EHR 2,000 11,400
5. . - . . 0 G SDA 1,500 12,900
6. AFR, STRATBEGIC STUDIES,698-0507 O G ARDN 250 13,150
7. . . e v = = 0 G SDA 250 13,400
8. ECON POLICY REFORM, 698-0511 0 G ESF 75,000 88,400
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AFRICA BURFAU
FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
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Africa Private Enterprise Fund: Narrative Statement

The Fund, authorized in December 1984, began operations in January
1985 with a contract with Dimpex Associates, a SBA registered fimm,
for business and investment advisory services to develop plans for
consulting teams in six or more African countries. ($95,000) A con-
tract amendment ($240,000 estimate) has been signed by SER/CM which
will allow Dimpex to provide up to four teams of specialists to assist
USAIDs and Embassies help host countries improve the business climate
and promote local and foreign private investment. Countries being
assisted are Botswana, Zaire, Congo and Gabon, with the Botswana

team departing in May and other teams departing in June and July.

A $250,000 contract is under negotiation with International Science

and Technology Institute, an 8(a) firm, to provide similar consulting
teams to up to five countries. Under an IQC ($85,000) ISTI is sending
assessment teams to Madagascar and Ghana in April.andCameroon in June.

US missions may use recommendations from Dimpex and ISTI teams in
planning and implementing private enterprise (PE) initiatives within
regular country programs. Team reports, when assessec by AFR/PRE,
will provide the basis for determining what next logical steps in
supporting missions develop PE initiatives will be. In FY 1985
AFR/PRE also plans to engage IQC consultants to help study and
design training courses.

In FY 1985 the So. AfricaProgram PE Fund is providing a labor and
employment adviser to Zimbabwe under an ESF funded grant ($25,000
first tranch of $40,000 total).

Plans for Fund operations in FY 1986 and beyond are b2ing made with
the assistance of an Africa Private Enterprise Advisory Panel. Panel
members come from AFR/DP, DAA/AFR, AFR/PD, AFR/EA, and AFR/PRE. The
concept of Leader Private Enterprise Missions is being explored;
with pacesetter countries selected from the Bureau's mnajor geo-
graphic regions, i.e., the Sahel, Southern Africa, Central and
Coastal West Africa, and East Africa.

Previous Page Blank

AFR/PRE
May 17, 1985
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FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
TABLE I SUMMARY - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

COUNTRY /OFFICE:AFRICAN PRIVATE ENTERPRISE FUND a/

-76-

AFRICA BUREAU

($000)

* Non-add programs presented in Sahel and Southern Africa Regional ABS.

FY 1984 FY 1985 FY 1986 FY 1987 Planning Period
ACTUAL ESTIMATE CP EST. AAPL 1988 1988 199G 1991
AFRICAN PRIVATE ENTERPRISE FUND
698-0438
ARDN - 600 700 950 800 800 800 800 800
SDA = 350 300 350 200 200 200 200 200
TOTAL - 950 1,000 1,300 1,000 1,000 1,000 1,000 1,000
NON-ADD:
SAHEL DEVELOPMENT PROGRAM *
SAHEL, PRIVATE ENTERPRISE FUND
625-0971
SDP (=) (=) (250) (250) (250) (250) (250) (250) (250)
TOTAL {-) (=) (250) (250) (250) (250) (250) (250) (250)
ECONOMIC SUPPORT FUND *
SOUTHERN AFRICA PRIVATE ENTERPRISE FUND
690-0235
ESF (=) (45) - {250) (250) (250) (250) (250) (250)
TOTAL (=) (45) ~ (250) {250) (250) (250) (250) (250)
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
Table III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT

FY's 1985 - 1987

($000)
COUNTRY/OFFICE: AFR/PRE
APPROPRIATION ACCOUNT FY 1985 FY 1986 FY 1987
PROJECT NUMBER & TITLE L/G ESTIMATE ESTIMATE AAPL
AGRICULTURE, RURAL DEVELOPMENT & NUTRITION
698-0438, AFRICAN PRIVATE ENTERPRISE FUND
G 600 950 800
SUB-TOTAL 600 950 800
SELECTED DEVELOPMENT ACTIVITIES
698-0438, AFRICAN PRIVATE ENTERPRISE FUND
G 350 356 200
SUB-TOTAL 350 35¢ 200
TOTAL 950 1,300 1,000
NON-ADD:
SAHEL DEVELOPMENT PROGRAM*
6259801, AFRICAN PRIVATE ENTERPRISE FUND
G (=) (253) (250)
TOTAL () (2590) (250)
ECONOMLC SUPPORT FUND*
690-9801, AFRICAN PRIVATE ENTERPRISE FUND
G (45) (250) (250)-
TOTAL (45) (250) {250)

* program presented in the Sahel and Southern Africa Regional ABS.
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
TABLE V ~ FY 1987 PROPOSED PROGRAM RANKING

{$000)
DECISION UNIT: AFR/PRE
PROGRAM FUNDING
APPR. (&000)
RANK PROJECT TITLE O/N L/G ACCT. INCR CUM
NEW & CONTINUING PROJECTS
1. AFR. PRIVATE ENTER FUND{698-0438) O G ARDN 80J 800

2. * "0 G Sba 20) 1,000
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OPTIONAL

FY 1987 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION

APPROPRIATION ACCOUNT FY 85 FY 86 FY B?
PROJECT NO. TITLE L/G ESTIMATE ESTIMATE  AAPL

1. PROGRAM DEVELOPMENT AND SUPPORT ($000)

103 AGRICULTURE, RURAL DEVEL. & NUTRITION
PROJECT DEVELOPMENT

Agribusiness 60 75 15

TSHM Support 10 10 5

Engioeering 55 60 120

Nat Resources Services

Financial ‘lanagement 25 25 25

Project Design services

Project Mgmt Services 40 20 20
TOTALS 190 190 245

104 POPULATION/HEALTH
PROJECT DEVELOPMENT

Programming & Project Development 200 400 325

TSM 10 5

Special EStudies 30 30 50

PROJECT EVAL

SHDS B0 200

AIBEF & UGTCI 50
TOTALS 310 640 430

105 EDUCATION & HUMAN RESOURCE DEVELOPMENT

PROJECT DEVELOPMENT 15

Studles 25 30

Tralning 12 15
TOTALS 52 45

106 SELECTED DEVELOPMERT ACTIVITIES
PROJECT DEVILOFMENT

Project mgmt services 240 50 75

ECOWAS PID 50

PROJECT EVAL

ECOWAS PP 50

Eatente

SPECIAL STUDIES

Financial mgmt 65 15 75

PRE Activities 25 25 25
TOTALS 323 250 175

2. PLANNING, MANAGEMENT & RESEARCR ($000)
121 SAHEL ACCOUNT
PROJECT DEVELOPMENT
Proj. Mgmt Services 35 30
Proj. Dev. 25 30 75
SUPPORT TGO PROGRAMS
Population 35 35 75
Agriculture

EVAL 85
SFHL
TOTALS 95 95 235
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QPERATING EXPENSE NARRATIVE

Section A - Management Improvements

REDSO/WCA has established an organizational plan using four major divisions,
to better provide services to our client posts, and manage regiomal projects.
New staff have been added, and by early Fiscal Year 1986, REDS0 will be almost
fully staffed.

REDSO will be able to operate within the workforce ceilings and budget levels
established. However, recent trends in staffing levels and delegations of
authority for posts in West and Central Africa along with procedural changes
will probably cause a dramatic expansion in demands for REDSO services. We
cannot yet predict the affect this will have on our requirements for both
staff and budget levels.

As a result of our review and negotiation of FAAS statistics and services,
REDSO has been able to effect a major reduction from projected FAAS costs in

FY 1986. This reduction should continue for future vears, as we have reached
agreement on a modification of the basis for cost calculation.

Section B ~ Funding Changes

Cost increases from FY 85 to FY 86 exceed 102 in three ategories and are
explained as follows:

U.S. Direct Hire Costs - These costs increase In FY 86 due to the projection
of 26 assignments to post with attendant c»sts. In addition, a number of
dependent children are changing from school at post to school away from post
which is a significant cost differential.

Foreign National Direct Hire Costs - Foreign National salaries were last
adjusted in 1983, We are assuming a 15X wage increase for FSN's in 1986,

Housing ~ Housing costs increase due to the increased cost for new leases for
arriving personnel, increased utility costs, and wage increases for
residential security guards.

Section C - Trust Funds

There is no regular bilateral AID program in the Ivory Coast. Personnel
stationed here are regional service personnel providing support to other West
Africa posts. There is therefore no basis for discussions of trust fund
arrangements with the Host Government.



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID FUNDED O0.C. 11
OTHER MISSION FUNDED ¢.C.
EDUCATION ALOWANCES

RETIREMENT - U.S. DIRECT HIRE

LIVING ALLOWANCES
OTHER AID/W FUNDED 0.C. 12

OTHER MISSION FUNDED O0.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS
U.S. PSC ~ SALARY/BENEFITS
ALL OTHER U.S. FSC 20STS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
RESIDENTIAL FURN/EQUIP.
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICAL RESIDENCE ALLOW,
REPRESENTATION ALLOWANCE

— &7—

REDSO/WCA - FY 1985

FUNCT
CODE

0100

U101
U102
U103
U104
Ul05
U106
U107
0108
U109
U110
Ulll
Ul12
U113
U114
U115
U116
U117

0200

U201
U202
U203
U204
U205

y300

U301
U302
U303
U304
U305
U306
U307

U400

U401
0402
U403
U404
U405
U406
U407
U408
U409

GBJ DOLLAR
CLASS FUNDED

TRUST TOTAL
FUNDED BUDGETS UNITS

110 1,993.6
112 -
116 299.0
119 9.0
119 -
126 127.4
120 139.5
128 61.3
129 69.8
129 11.3
212 33.5
22 114,0
212 61.0
22 55.0
215 15.0
215 57.0
215 63.0
114 154.6
115 5.6
119 47.8
129 6.2
13 -
258 -
113 440,2
255 -
113 202.2
255 -
259 58.9
113 -
235 495.2
235 248.6
259 60.0
127 -
311 98.9
22 71.2
254 87.4
254 -
252 1.0

33.4

17.0

.

W bt DB
?OOPQWQI
COO0OO0OOOCO

17.5
.7



EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OFFICE EQUIPMENT
TRANSPORTATION/FRE IGHT
FURN/EQUIP/VEHICLE REPAIR
COMMUUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/I1 OPERATIONAL TRAVEL
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS = CONT.
MGT./PROF. SVCS -~ CONT.
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL 0.E. BUDGET
RECONCILIAT ION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

— 28~

FUNCT 0BJ DOLLAR
CODE CLASS  FUNDED FUNDED BUDGETS UNITS
u500
U501 234 - -
U502 234 41.6 -
U503 259 60.2 -
U504 310 49.9 -
U505 312 56.0 -
U506 319 145,0 -
U507 22 78.2 -
U508 259 40.0 -
U509 230 43.2 -
U510 254 15.7 -
U511 24 1.2 -
U512 210 - -
U513 210 394.6 263.0
U514 210 6.0 2.0
U515 210 13.6 5,0
U516 210 32.3 10.0
U517 210 57.5 15.0
U518 210 27.0 18,0
U519 26 141.6 -
U520 257 800.0 -
U521 259 - -
U522 259 50,0 -
U523 259 - -
U524 259 170.1 -

7,310.9

3,310.9

4,000.0

4,000.0

1,689.1

Dollar requirement for local currency costs

Exchange rate used {(as of May 1, 1985)

Estimated Wage Increase — FY 1985 to FY 1986
Fetimated Price Increase — FY 1985 to FY 1986

FCFA 479 = U,S. $1.00

152
10%



EXPENSE CATEGORY

0.8, DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID FUNDED O.C. 11
OTHER MISSION FUNDED O.C. 11
EDUCATION ALOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED O.:. 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT -~ FREIGHT
HOME LEAVE ~ TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVeRTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 ~ FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC ~ SALARY/EENETITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC OOSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

ROUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
RESIDENTIAL FURN/EQUIP,
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICAL RESIDENCE ALLOW,
REPRESENTATION ALLOWANCE

g -

REDSO/WCA - FY 1986

FUNCT
CODE

— ——

U100

U101
U102
U103
U104
U105
U106
U107
U108
U109
U110
Ull1
U112
U113
Ull4
U115
Ul1é
U117

v200

U201
U202
U203
U204
U205

U300

U301
U302
U303
u3o4
U305
u306
U307

U400

U401
U402
U403
U404
U405
U406
U407
U408
U409

0BJ DOLLAR TRUST  TOTAL
CLASS  FUNDED FUNDED BUDGETS UNITS
110 2,171.8 42.0
112 - -
116 305.2 -
119 10.0 -
119 - -
126 342.6 48.0
120 152.1 -
128 71.7 -
129 66.8 -
129 13.3 -
212 100.2 26,0
22 312.0 26.0
212 30.8 12.0
22 24.0 12.0
215 10.0 6.0
215 83.6 29.0
215 98.0 46.0
114 177.5 19.0
115 2.5 0.3
119 58.0 -
129 8.2 -
13 - -
258 - -
113 399.6 15.0
255 - -
113 177.8 12.0
255 18.2 -
259 127.7 -
113 - -
235 539.6 45.5
235 339.6 -
259 82.0 -
127 - -
311 103.0 -
22 73.2 -
254 122.7 -
254 - -
252 1.0 -



EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOVW,
OFFICE FURN./EQUIP.
VEHICLES

OFFICE EQUIPMENT
TRANSPORTATION/FRE IGHT

FURN /EQUIP/VEHICLE REPAIR
COMMUNICATIONS

SEQURITY GUARD SERVICES
PRINTING

RIG/I1 OPERATIONAL TRAVEL
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS - CONT.
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

- —

REDSO/WCA - FY 1986

FUNCT 0JB DOLLAR TRUST  TOTAL
CODE CLASS  FUNDED FUNDED BUDGETS UNITS
U500
U501 234 - -
U502 234 49.0 -
U503 259 60.0 -
U504 310 22,8 -
U505 312 38.0 -
U506 319 35.0 -
U507 22 24.8 -
U508 259 99.3 -
U509 230 61.5 -
U510 254 11.8 -
U511 24 1.0 -
U512 210 ~ -
U513 210 370.0 246.0
U514 210 30.0 10.0
U515 210 17.0 13.0
U516 210 30.0 10.0
U517 210 55.0 14.0
Us18 210 55.0 36.2
U519 26 113.0 -
U520 257 850.0 ~
Us21 259 - -
U522 259 - -
U523 259 5.0 -
U524 259 105.0 -

8,055.9

3,555.9

4,500.0

4,500.0

1,980.8

Dollar requirement for local currency costs

Exchange rate used (as of May 1, 1985)

Estimated Wage Increase — FY 1985 to FY 1986
Estimated Price Increase — FY 1985 to FY 1986

FCF.. 479 = U,S. $1.00

15%
10%



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C. 11
EDUCATION ALOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED O0.C. 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
AL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC — SALARY/RENEFITS
ALL OTHER U.S. PSC COSTIS
F.N. PSC - SALARY/BE-NEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RENT
UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
RESIDENTIAL FURN/EQUIP.
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERV ICES
OFFICAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

- G~

REDSO/WCA ~ FY 1987

FUNCT
CODE

U100

U101
U102
U103
U104
U105
Ui0é
U107
U108
0109
U110
Ul1l
Uli2
U113
Ull4
Ull5
Ullé
U117

U200

U201
202
U203
U204
U205

U300

U3ol
U302
U303
U304
U305
U306
u3o7

U400

U401
U402
U403
U404
U405
U406
U407
v408
U409

OBJ DOLLAR
CLASS FUNDED
110 2,258.6
112 -
116 338.8
119 10.0
119 -
126 598.0
120 158.1
128 74.6
129 69.5
129 7.7
212 95.0

22 286.0
212 26.7

22 19.5
215 10.0
215 43.6
215 107.8
114 "04.1
115 2.9
119 66.4
129 9.5

13 -
258 -
113 428,7
255 -
113 192.2
255 20.1
259 146.9
113 -
235 593.6
235 373.6
259 91.2
127 -
311 108.2

22 70.3
254 141.1
254 -
252 1.0

TRUST  TOTAL
FUNDED BUDGETS UNITS

[
s »

*

= L3 Q PNNNI
QL0000 0

LA et

19.9
.4



EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV,
OFFICE FURN./EQUIP.
VEHICLES

OFFICE EQUIPMENT
TRANSPORTATION /FRE IGHT
FURN/EQUIP/VEHICLE REPAIR
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS - CONT.
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL 0.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

- fzrz -

REDSO/WCA - FY 1987

FUNCT 0JB DOLLAR TRUST  TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
U500
U501 234 - -
U502 234 53,9 -
U503 259 66.0 -
U504 310 22.7 -
U505 312 26.4 -
U506 319 9.7 -
U507 22 27.0 -
U508 259 48,7 -
U509 230 42.4 -
U510 254 14.0 -
U511 24 1.1 -
Usi2 210 - -
U513 210 407.0 271.0
Us14 210 33,0 11.0
U515 210 18,7 14.0
U516 210 33,0 11.0
U517 210 60.5 15.0
U518 210 60.5 406,90
U519 26 125.0 -
U520 257 935.0 -
U521 259 - -
U522 259 - -
U523 259 - -
U524 259 122.0 -

8,660.3

3,770.0

4,890.3

4,890.3

2,145.5

Dollar requirement for local currency costs
Exchange rate used (as of May 1, 1985)

Estimated Wage Increase ~ FY 1985 to FY 1986
Estimated Price Increase — FY 1985 to FY 1986

FCF: 479 = U.S. $1.00

15%
10%
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TABLE VIII (b) - ALL CTHER CODE 25 DETAIL

ORGANIZATION: REDSO/WCA/ABIDJAN

FY 1985 FY 1986
Ro Individual No Individual
Contracts Over Contracts Over
$25,000 $25,000

FY 1987

No Individual
Contracts Over
$25,000



1-

— 96—

INFORMATION TECHNOLOGY NARRATIVE

Mission sutomation applications by priority:

A.
B.
C.
D.
E.
F.
G.

Mission Accounting & Control System
Word Processing

Budgeting & Analysis

Spreadsheets

Personnel lists

Travel system

Participant Tracking

Mission current year and long range management plans:

A-

Highest priority information processing needs.

The highest information processing needs of REDSO/WCA 1is
and will remain the Mission Accounting & Control System.
{MACS). REDSO/WAAC (Wes: Africa Accounting Center) is
responsible for the Accounting needs of REDSO, RHUDO and
five other USAIL's ipn West Africa, There is a possibility
that REDSO/WAAC will assume accounting responsibility for
additional USAID's,

The responsibility for management and operation of the
automation equipment and system is included within WAAC and
under the direction of a Direct Hire Computer systems
analyst. Due to the nature of this position and an
increeasing regional responsibility, additional staffing
may be required in the near future,

In-house training is given on Word Processing and the use
of personal computer programs. The word proc :ssing
training is given by an agsistant to the systems analyst,
while training in the use of spreadsheets and data base
management systems is given by the system analyst, This
training will be expanded to meet the needs of the Mission
and provide support to other West African missions as
possible,

There is no regular bilateral AID program in the Ivory
Coast, and therefore no linkage of information processing.
However, REDSO is responsible for management of several
regional activities, and its personnel are responsible for
providing support to West African USAIDs. Information
processing tachnology has been used to develop financial
and economic information in programs for these USAIDs, and
linked to existing equipment in regional activities to
Improve management., We are planning to explore possible
means of utilizing data available in the main computer
complex in Abidjan in applications of micro—computer
equipment in West Africa posts.

REDSO will evaluate the effectiveness of the automation
pregram through analysing:

Timely, effective preparation of program and project
implementation documentation.

Response to reporting requirements in a timely, accurate
fashion.

Ability to process payment and financial documentation in a
timely, efficis.it manner,

Efficient management of personnel resources.
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3. Mission acquisition plan for equipment, software and services:

Current Year.

The Mission presently has 18 workstations in place, giving REDSO a
ratio of 6 users to a workstation. A request has been made for the
purchase of 7 additional workstations, giving REDSO a ratio of 4
users to a workstation. At any given time, REDSO has at least 5
tdy'ers who use the system extensively.

Future Years,

It is expected that the number of workstations will remain at the
ratio of 4 users to a workstation for the forseeable future.
Additional equipment may be required should responsibilities of WAAC
be expanded to include other posts and/or 1f large awmounts of focd
aid continuve to West Africa.
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TABLE VIII(C)
OBLIGATION OF ADP SYSTEMS
—~—-—=FISCAL YEARS—-( $000)—~

1.

3.

1985 1986 1987
CAPITAL INVESTMENT
A. PURCHASE OF HARDWARE 100 32 30
B, PURCHASE OF SOFTWARE 8 3 3
C. SITE AND FACILITY 12 10 0
SUBTOTAL 120 45 33
PERSONNEL
A. TOTAL COMP, BEN, TRAVEL 100 110 115
B. TOTAL WORKYEARS 2 2.5 2,5
SUBTOTAL 100 110 115
EQUIP RENT, SPACE, OTHER
A, LEASE OF EQUIP 0 0 0
B. SPACE 0 0 0
C. SUPPLIES 28 30 32
D. NON-COMMERCIAL TRAINING 0 0 0
SUBTOTAL 28 30 32
COMMERCIAL SERVICES
A. COMPUTER TIME 0 0 0
B. LEASED TELECOMM SERV 3 12 15
C. OPERATION & MAINT 40 45 45
D. SYSTEM ANAL & PROG 0 0 0
E. SYSTEM DESIGN & ENGIN 0 0 0
F. STUDIES AND OTHER 2 5 5
SUBTOTAL 50 62 65
TOTALS
TOTAL OBLIGATIONS 298 247 245
WORKYEARS (ITEM 24) 2 2.5 2.5
SPECTAL BREAKOUT
A. AMOUNT INCLUDED IN MISSION
ALLOWANCE FOR EXISTING SYSTEM
(INCL 24,3 & 4) 168 202 197
B. AMOUNT INCLUDED IN MISSION
ALLOWANCE FOR EXISTING SYSTEM
(INCL 1,24,3 & 4) 130 45 48



TABLE VIII(D) - INFORMATION ON U.S. DIRECT HIRE STAFFING

POSITION TITLE

REDSO/WCA Director
REDSO/WCA Dep Dir
Secretary

Management Officer
Controller

Computer Sys Analyst
Deputy Controller
Accnt Finl Analyst
Bud. & Acct, Officer
Reg Legal Advisor

Reg Legal Advisor

Reg Legal Advisor
Program Economist
Program Economist
Population Dev Officer
Asst Pop Dev Officer
Proj Mgr Health Dev
Agric Dev Officer
Human Resrs Dev Off
Reg FFP Officer

Asst Reg FFP Officer
Asst Reg FFP Officer
Proj Mgr Agronomy
Science/Tech Advisor
Project Dev Officer
Project Dev Officer
Asst Proj Dev Officer
General Dev Officer
Asst Proj Dev Officer
Asst Proj Dev Officer
Asst Proj Dev Officer
Asst Proj Dev Officer
Gen Eng Officer

Gen Eng Advisot
Commodity Mgt Officer
Asst Cmdty Mgt Officer
Contract Officer
Civil Eng Off Wrs

Gen Engineering Advisor
Asst Contract Officer
Asst Contract Officer
Asst Contract Officer

~99 —
ANNUAL BUDGET SUBMISSION

FY 1985

12
12

1
12
12
12

6

6
12
12
12

0
12
12

3
12
12
11
12
12

3

0
12
12
12

3
12
12

3
12
12
12
12
12
12
12
12
12

9
12

6

2

FY 1986

12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
1z
12
12
12
1z
12
12
12
12
12
12
12
1z
12
12
1z
12
12
12
12
12
12
12
12
12

FY 1987

12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
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ANNUAL BUDGET SUBMISSION
TABLE VIII(E)&(G) - INFORMATION ON U.S. DIRECT HIRE STAFFING - IDI's and Part Time

REDSO has no part time employees, and plans none for the budget years.
REDSO's two IDI's became regular officers in 1985, and REDSO plans no new
IDI's.
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FY 1987 ANNUAL BUDGET SUBMiISSION
TABLE VIII(F) - INFORMATION ON FOREIGN & THIRD COUNTRY NATIONAL STAFFING

FY-ng7
FSN/TON Descriptive Job Title FY 1985 FY 1986 o ]
FSNDH Participant Trn Spec 12 12 12
FSNDH Voucher Examiners 24 24 24
FSNDH Accounting Technic ians 36 36 36
FSNDH Secretary (Typing) 12 12 12
FSNDH Telephone Operator 12 12 12
FSNDH Financial Analyst 3 12 12
FSNDH Proj Acct. 3 12 12
FSNDU Chief Accountant 12 12 12
FSNDH Admin Assistants 12 12 12
FPSNDH Adumin Asst{Typing) 12 12 12
FSNDH Dispatcher 12 12 12
FSNDH Procurement Agent 12 12 12
FSNDH Mail Clerks 24 24 24
FSNDH Com & Records Supv. 12 12 12
FSNDH Secretary 12 12 12

TONPSC Budget & Acct Officer 6 12 12
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
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REPLY TO

ATTNOF:

SUBJECT:

TO:

May 24 1985
s
Rob#rt L. Bogrguein, Director

RFMC/Nairobi

UNITED STATES GOVERNMENT

memorandum

FY 1987 ANNUAL BUDGET SUBMISSION

Ms. Hariadene Johnson, AAA/AFR
Office of Development Planning

Enclosed herewith please find the original and thre: copies of
the FY 1987 ABS for tne Regional Finance Management Center in
Kenya. As a regional support organization, our submnission
consists only of Table VIII for operating expense information,
While oversight of the ADP function is a responsibility of RFMC,
funding of equipment and related support costs are attributable
to and included in the USAID/Kenya budget except for personnel
costs of staff employed by RFMC,

ENCL: AS STATED.

cc: D.F.Brown, AFR/PMR/RCS.
M/FM/BUD.

QPFTIONAL FORM NO. 10
(REV. 1-80

Previous Page Blank GSA FPMR (41 CFR} 101-11.4
$0I10-114

-5, 65.°.0, 1353-381°52672303%
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TABLE VIII - OPERATING EXPENSE NARRATIVE

SECTION A - MANAGEMENT IMPROVEMENTS

The purpose of REDSO/ESA is Lo provide a full range of support
services such as engineering, legal contracting, percurement,
project design and implementation oversight to all Missions in
the East and Southern Africa region. As such, REDSO/ESA
operating costs and workforce requirements are dependent upon
demands for these services. While a projection of estimated
savings and other expected benefits from a management
improvement progran would not be objective under these
circumstances, it should be noted that despite the increase in
programs and activities in the region, both REDSO/ESA operating
costs and workforce have remained constant wiun exception for
inflationary increases. Through continuous budget review
efforts and scrutiny of operations, REDSQO/ESA expects to
continue to maintain costs and personnel at minimum essential
levels.

SECTION B -~ JUSTIFTCATION FOR FUNDING CHANGES

FY 1986 - Requirements for FN PSC costs are
projected to increase over FY 1985 as
the result of the transfer of one
direct hire position to PSC basis,
transfer of Arusha PSC emplyees from
USAID/Tanzania to REDSO/ESA rolls, and
the addition of one PSC chauffeur,

- Housing costs in FY 1985 included
requirements for representational
chinaware, glassware, etc. that are not
required in FY 1986 or FY 1987.

- Operational travel for FY 1986 is
reflected at necessary levels to neet
requirements for servicing the Missions
in the regicon and provide adequate
levels for staff training, attendance
at conterences and meetings that were
administratively limited in FY 1985,

SECTION C - TRUST FUNDS

Not applicable as RENDSO/ESA is not responsible for Kenya
economic assistance progdram.

WP DC NG 20062



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PI/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUMDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT — TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

GTHER CODE 215 TRAVEL

FORFIGN NATIONVAL DIRECT HIRE
BASIC PAY

OVERTIKE, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FH
BENEFITS FORMER FN PERSONNEL

COUTRACT PERSOUNNEL

PASE TECHNICIANS

U.8., PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC GOSTS
F.N. PSC — SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSTING

RESIDENTIAL RERT

RESIDENTIAL UTILITIES
MAINTEHANCE AND RENOVATION
QUARTERS ALLOWANCES
RESTIDENTIAL FURNITURE/EQUIP.
TRAKS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAY. RESIDENCE ALLOWANCLS
REPRESENTATION ALLOWANCKS

REDSO/ESA - /bﬂ_

FY 1987 ANNUAL BUDGET SUBMISSION
IABLE VIII -~ FY 1985

FUNC.

CODE

U100
Ul01
U102
U103
Ul04
U105
U106
U107
ulo8
U109
U110
Ulll
ull2
U113
Uli4
Ulls
Ullé6
Ull7

uz00
U201
U202
U203
V204
UzG5

U300
U3ol
0302
U303
U304
U3os
U306
U307

U400
U401
U402
U403
U404
U405
U406
U407
U408
U409

OBJECT
CLASS DOLLARS TOTAL UN1YS

110 1588.1 5881 _30.0
112

116 XX
119 - - CXXXXXX
119 TXXXXXX
126 84.9 84.9 15.0
120 127.2 —127.2  KXXXXXX
128 A 4 ).9.8.0.9.4.¢
129 45,2 45,2 XXEXXXX
129 23.8 23,8 EXXIXXX
212 26.3 26,3 __5.0
22 81.5 81.5 5.0
212 72.3 72.3 15,0
22 75.0 75.0 _1s5.a
215 12.5 12.5 _.9.0
215 3.0 3.0 1.0
215 8.0 8.0 1.0
114 57,0 57.0 5.6
115 4.0 4.0 .4
119 -4 .4 TXXXXXX
129 5.0 5.0 TXXAXXX
13 IXIXXIXX
258

113 18.2 18.2 N O BN
255 XXXXXX
113 62,9 2.9 11.0
25% EXOXEX
259

113

235 10.4 10.4 1.0
235 2.0 2.0 XXXEXXX
259 1.5 1.5 XEKXEXXX
127

311 4.5 4.5  XXXXXXX
22 1.5 1.5 XOXXXX
254 5 5.8 TXXXXXX
254 IXXXIXXX
252 5 5 IXXRXXX

8(ABS) 4/85



FY 1987 ANWUAL BUDGET SUBMISSION
TABLE VIII - FY 1985

EXPENSE CATEGORY

OFFICE_OPERATIONS

OFFICE RENT

OFFICE UTILITIES

BUILDING MALINT./RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

O¥HER EQUIPMENT
TRANSPORTATION/FRELGHT

FURN/EQUIP/VEHIGLE REPAIR/MAINT.

COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS: - CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES

—-1O05 =~

FUNC. OBJECT

(continued)

CODE GLASS DOLLARS TOTAL UNITS
U500
U501 234 KXXNXRX
Us02 234 1.5 1.5 KEXAXKX
uso3 259 3.5 3,5 YXXXXKE
U504 310 XEXXEXL
U505 312 9.4 9.4 EXXHEKK
Us06 319 p .6, 6.0 ¢4
Us07 22 1.6 1.6 XXRKEXY
Us08 259 XXKXAKR
Uso9 230 20.0 20.0 XXX
U510 254 XXXXX
U511l 24 XA
U512 210
U513 210 _46%.,4 465.4 330.0
USia 210 90.0 90.0 —18.0
U515 210 2.2 2.2 1.0
Usleé 210 1.8 1.5 1.0
Us17 210 23.5 23.5 9.0
U518 210 2.0 2.0 4,0
U519 26 15.0 15,0 LXK
us20 257 XXEXEXX
U521 259 XXXRXKX
Us22 259 KEXXXEX
Us23 259 EXAKXXK
U524 259 3.0 3,0 XEXKEEX
29/0.5 2960.5 = XXXXXXX
1760.5 1760.,5 XXXXXXX
EXRXXXX
U600 32 XXX
UQo0 1200.0 1200.0 TR

EXCHANGE RATE USED (MARCH 31, 1985)

$ 180.0
KSH 15.94

9(ABS) 4/85



EXPENSE CATEGORY

U.8, DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTTAL PAY

OTHER AID/W FUNDED GODE 11
OTHER M1SSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENRT - TRAVEL
POST ASSIGNMENT -~ FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGH KATIONAL DIYRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTUHER CODE 12 - F¥N
BEREFITS FORMER FN PcRSONNEL

CONTRACT PEPSONNEL

PASA TECHNITIANS

U.8. PSC - SALARY/DENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER ¥.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS, /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

~/06~
REDSO/ESA

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1986

FUNC. OBJECT TRUST

CODE CLASS DOLLARS FUNDS TOTAL UNITS

Ui00

ulorT 110 1634.5 - 1634.5 30.0
Ulo2 112

U103 116 XXX
Uica 119 EXXXXXX
U105 119 KXXXXXX
U106 126 g85.0 - - 85.0 15.0

U107 120 131.8 - 131.8 XXXXXXX
vios 128 .5 - .5 p.9.0.0.9.6,¢
U109 129 46.6 - 46,6 YTXXXXXX
110 129 31.8 - 3l1.8 TXXXXXX
Uil 212 30.0 - 30.0 8.0
Ull2 22 145.5 - 145.5 8.0

Uil 212 76.5 - 76.5 25.0

ulia 22 134.0 - 134.0 25.0

Ulls 215 18.0 ~ 18.0 12.9

Ulle 215

Uii7 215 6.0 - 6.0 5.0

U200

U201 114 £2 .7 - 62.7 5.5

U202 115 4.4 - 4.4 .5

U203 119 XXXXXYX
U204 129 5.5 - 5.5 RXXXXYX
U205 13 TXXXXXX
V300

u3ol 258

U302 113 20.0 - 20.0 1.0
ui03 255

U304 113 93.8 - 293.8 14.0

U305 255 XOXXXXX
U3o6e 259

U307 113

U400

Ua01 235 11.0 - 11.0 1.0
us02 235 2.2 - 2.2 XXXXXXX
U403 259 2.1 - 2.1 XXXXXXX
U404 127

Ua0s 311 TXXXXXX
U406 22 XXX XX
U407 254 6.3 - 6.3 XXOOXXX
U408 254 XXXXXXX
U409 252 1.0 - 1.0 XXX

10{AES) 4/85



EXPENSE CATEGORY

QFFICE OPERATIONS

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT./RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT

FURN/EQUIP/VEHICLE REPAIR/MAINT.

COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/IL OPERATIONAL TRAVEL
SITE VISITS-MISSION PERSORNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULT1ING SVCS. - CONTRACTS
MGT./PROF. SVCS. - CONTRACYS
SPEC. STUDLIES/ANALYSES COXT.
ALL OTHER CODE 25

TOTAL C.E. BUDGET
RECONCILLATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES

_./Qp;r_,
FY 1987 ANWUAL BUDGET SUBMISSION
TABLE VIII - FY 1986

(continued)}

EXCHANGE RATE USED (MARCH 311985)

Estimated Wage Increase - FY 1985 to FY 1986
Estimated Price Increase - FY 1985 to FY 1986

FUKC., OBJECT TRUST
CODE CLASS DOLLARS FUNDS TOTAL UNITS
U500
US01 234 ¥XXXEXX
11502 234 3.0 3.0 XXX
U503 259 1.0 1.0 XXXXXXX
U504 310 XXX
U505 312 XAXXXXX
U506 319 XXXXXXX
U597 22 FARX XX
U508 259 XXXXXXE
U509 230 22.40 - _.22.0 XXX
Us10 254 KXXXNXK
us1i 24 XXOXXX
Us1z 210
Us13 210 530.0 - 360.0
Us1l4 210 100.0 - 100.0 0.0
Us15% 210
Us1é 210 3.0 - 3.0 2.0
us17y 210 25.0 - 25.0 10.0
Us1ig 210 2.0 - 2.0 4.0
Us19 26 15.0 = 15.0 KXXXXXX
U520 257 XXXXXXX
U521 259 XXXXXXK
U522 259 XXXXXXE
Us523 259 XXXXXXK
Us24 259 1.0 = 3.0 XXXXXXX
3253.2 - 3253.2 EXEXXXE
1812.9 -~ 1812.9 1.2.0.00.0.04
XXX
U600 3z KAXXXKEX
§{e1a]4) 1440.3 1440.3 P 8.4.9.49.0.4
§ 221.0
K58 15,94
10 . |
0%

11{ABS) 4/85



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTTAL PAY

OTHER AID/W FUNDED CODE 11
OTHER HKISSION fUUDED CODE 11
EDUCATION ALLOWAWCES
RBTIREMENT - U.S. DIRECT HIRE
LIVING ALLOWAKRCES

OTHER A1D/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMEXT - TRAVEL
POST ASSIGNMENT - FRELIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC P&Y

OVERTiMS, HOLIDAY PAY

ALL CTHER CODE 11 - FN

ALL OTHER CODE 32 - FN
BENEFITS FORMER FN PERSONMEL

CONTRAGT PERSONWEL

PASA TECHNICIANG

U.S. PSC ~ SALAXY/EENEFLTS
ALL OTHER VU.S. F3C COSTS
F.N. P5C - SALARY/EBENEFITS
ALL OTRER F.N. PSC COSTS
MANPOWER CORTRACTS

JCC COSTS PAID BY nlD/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTTLITIES
MAINTENANCE AND RENOVAT1ON
QUARYERS ALLOWANCES
RESIDZATIAL FURNTITURE/EQUIP.
TRANS./FREIGHT - C2DE 311
SECUR1TY GUARD SERVICES
OFFLCIAL KESIDEMNCY ALLOWAMCES
REPRESENTATION ALLOWANCES

/08

REDSO/ESA

-

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1987

FUNC. OBJECT TRUST
CODE CLASS DOLLARS _ _FUNDS TOTAL UNITS
0
g}_og 110 1667.7 - L667.7 30.0
ylo2z 112
U103 116 XXXXXXX
Ulo4 119 XXXXXXX
Ulo05 119 _ XXX
U106 126 118.7 - _ 118.7 19.0
U107 120 135.6 -~ 135.6 TIXXXXE
U108 128 _ XXX
Ul0s 129 47.5 - 7.5 oo
Ullo 129 21.2 - 21.2 IXXXX X
Ulll 212 25.5 - 25.5 .0
Ull:z 22 118.5 - _.118.5 6.0
Uils 212 78.0 - 78.0 20.0
Ulla 22 91.5 - 91.5 20.0
U118 215 16.3 - 16.3 11.0
Ulle 215
ullv 215 6.0 - 6.0 4.0
U200
u201 114 65.5 - 65.5 5.5
U202 115 4.6 - 4.6 D
y203 113 TIXXXX
U204 129 5.8 - _ 5.8 XXX
U205 13 X0
U300
U301 258
U3g2 113 20.0 - 20.0 1.0
U3g3 255 _ XXXXXXX
U304 113 96.3 . - 96.3 140
U305 255 EXXXXXX
U3oe 259
u3io? 113
U400
U401 235 1.0 = _ 11.0 i.0
U402 235 2.4 = 2.4 KXXXXXX
U403 259 2,5 2.5 XXRXXXX
U404 127 . _
Us05 311 - XXXXXXX
U406 22 - IXXXXXX
UaQ7 254 4.0 - 7.0  XEKXXXX
U403 254 . XXXXXKX
U409 252 . 1.0 - 1.0 xxxxxxx

12 'BS) 4/85



FY 1987 ANNUAL BUDGET SUBMISSION

EXPENSE CATEGORY

OFFICE OPERATIONS

OFFICE EKENT

OFFICE UTILITIES

BUILDING MAINT./RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT

FURN/EQUIP/VEHICLE REPAIR/MAINT.

COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/ILI OPERATIONAL TRAVEL
SITE VISITS-MISSTON PERSONMEL
SITE VISITS-AID/W PERSOHNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CORFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS., ~ CONTRACTS
MGT./PROF. SVCS. — CONTRACTS
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES

— ,45)€?..

TABLE VII1 - FY 14987

(continued)
FUNC OBJECT
CODE CLASS DOLLARS TOTAL _UNITS
U500
U501 234 AXXXUXX
U502 234 3.0 3.0 XXXXAXX
U503 259 1.0 1.0 AXAAXXX
us04 310 AXXXXXX
us05 312 XXXXXXX
U506 319 XXX
Uuso? 22 XXXKXXK
Uus08 259 AXXXXXX
U508 230 24.0 24.0 EXAXEXX
Us10 254 TXXXXXK
U511 24 TAXXXXX
U512 210
U513 210 550.0 550.0 _360.0
U514 210 110.0 116.0 20.0
Us1s 210
Us1lé 210 3.0 3.0 2.0
us17 210 25,0 25.0 10,0
U518 210 2,0 2.0 4.0
U519 26 15.0 15.0 KXXXXXX
uszo 257 XXXAXK
U521 259 AKX
us2z 259 AXXXIXX
U523 259 XAXEXX
U524 259 3.0 3.0 KXXKXAX
3278.6 3278.6 KXHLLKXX
1850.8 1850.8 EXXXXXX
EXAXXXX
Ue 00 32 TXXXIXK
uooo 1427.8 1427 .8 XEXKXEX

EXCHANGE RATE USED (MARCH 31, 1985)

Estimated Wage Increase — FY 1986 to FY 1987
Estimated Price Increase — FY 1986 to FY 1987

13{ABSY 4/8rR
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FY 1987 ANNUAL BUDGET SUBHISSION
TABLE VIII(a) -~ Information on U.S. PSC Costs

FY 1985 FY 1986 FY 1987
Job Title/Position Description $ 18.2 $ 20.0 s 20.0
Librarian (8/85-8/B6) (8/86-8/87) (8/87-8/88)

14(ABS) 4/85



../7/,—

ANNEX J

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VUIXII{d] - Information on U.S. Direct Hire Staffing

Program Management FY FY FY
Posno. Position Title Responsibility 1985 1986 1987
0106 REDSO/ESA Director N/A 1 1 1
0l1@ D/REDSO ESA Director N/A 1 1 1
0l25 EXEC Assistant AMDP 698-0433 1 1 1
0l17 REG. Legal Adviser N/A 1 1 1
0119 REG. Legal Advisor N/A 1 1 1
0l22 REG. Legal Advisor N/A 1 1 1
(136 Contract Officer N/A 1 1l 1
(138 ASST. Contract Officer N/A 1 1 1
(140 REG. FFP Officer N/A 1 1 1
(143 ASST. REG FrP Officer N/A 1l 1 1
QL44 ASST. REG FFP Officer N/A 1 1 1
L47 CMDTY mGT. Officer N/A 1 1 1
@.50 ASST. CMDTY MGT Officer N/A 1 1 1
100% PRJ. DVL. Officer Comoros Care QOPG-602-0001

ICIPE Termites 2836-5542

Remote Sensing 698-0414 1 1 1
1020 ASST. PRJ DVL Officer Mauritius CIP 642-K-604 1 1 1
1025 ASST. PRI DVL Officer Seychelles CIP 6§52-K-006 1 1 1
1030 ASST. PRJ DVL Officer ESAMY SRO 698-0413.09 1 1 1
1036 ASST. PRJ DVL Officer N/A 1 1 1
2009 GEN ENG Officer N/A 1 1 1
2010 D/GEN ENG Officer N/A 1 1 1
2013 GEN ENG Advisor N/A 1 1 1
2025 GEN ENG Advisor N/A 1 1 1
3005 PROG. Economist N/A 1 1 1
3010 PROG. Economist N/A i 1 1

NOTE: Direct Hire workyg¢ar totals shown in TPJLE VIII[d] must agree with
workyear levels authorized by the Africa Bureau for USDH excluding IDIs
in training status covered under Table VIIX. e].
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AMNEX, T

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII[d] - Information ,on U.S. Direct Hire Staffing

- - — ——

Program- Management FyY FY FY
Posno. Position Title Responsibility 1985 1986 1987
3027 ASST. PROG Economist N/A 1 1 1
3030 BHVR 5CI Advisor N/A 1 1 1
3035 POPUL. DVL. Officer ESAMI FAM HLTH. INITIA/ 2 1l 1
698-662.23
Family Health Initia/
698-0662
Center for AF FAM Studies/
698-0662.22
4012 D/AGR. DVL. Officer IRRI Mandagascar Rice PROJ/ L 1 1
936-41111

ICIPE SR0O/698-0413.03

STRN AF AG RES ICIPE BPRIA/
698-0435.02

ICIPE TICK/936-4083

CIP Potato Institute

AFR AGRO-Torestry RESAETR'G/

936-5545
MAD. AG REHAB & Support/
687-0101
4015 PRJ. MGR. Agronomy Strength AF AG RES CIAT/ 1 1l 1
698-0435.01
CYMMYT FSRA698-0444
4020 Agriculture Economist CIAT BEAN/ 698-0435.01 1 1 1
(30)
REDSO TOTAL 30 30 30

NOTE: Direct Hire workyear totals shown in TARBLE VIII[d] must agree with
workyear levels authorized by the Africa Bureau for USDH excluding IDIs
in training status covered under Table VIII[e].
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ANNEX T

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII[f] - Information on Foreign & Third Country National Staffing

S T T T SR S LS LS e e T Y e it Sd T 8 G s e St et S . 88 Lkl e o B Ll o ke At o rd T A e St L A R T LS L A e . Pt s A e S A S A A e it At ot

FY FY FY
FSN/TCN Descriptive Job Title 1985 1986 i987
FSNDH Secretary 1 1 1
FSNDH Secretary 1 1
FSNDH Secretary 1 1 1
FSNDH Secretary 1 1 1
FSNDH Secretary 1 1 1
FSNDH Engineer 1 1 1
FSNPSC Secretary 1l 1 1
FSNPSC Clerk/Stenographer 1 1 1
FSNPSC Secretary 1 1 1
FSNPSC Secretary 1 1 1
FSNPSC Secretary 1 1 1
FSHNPSC Procurement Agent i 1 1
FSNPSC Secretary 1 I 1
FSNPSC Secretary 1 1 1
FSNPSC Secretary 1 1 1
FSNESC Clerk/Stenographer 1 1 1
NEWFSNPSC Chauffeur 0 1 1
FSNPSC Caretaker - Arusha .5 1 1
FSNPSC Caretaker - Arusha .5 1 1
FSNPSC Arusha Manager 0 1 1

NOTE: Foreign National, including TCNs, direct hire workyear totals shown

in TABLE VIII[f] must agree with workyear levels authorized by the Africa
Bureau,
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FY 1986 Annual Budget Submission
REDSO/ESA PDS Budget
FY 1986

Project No. 623-0510

Enhance REDSO Support Capability
Restructuring/divestiture of parastatals
Fund Existing Social Scientist (PSC) .
Fund Existing Pesticide/Weed Advisor (PSC)
Fund new PL 480 Officer (PSC)

Sub-Total

Fund Existing Population Assistant (PSC)

Bureau of Census RSSA for Data Collection,
Preassessments, Analysis

Enhance REDSO Support Capability

Sub-Total

Fund Existing Environmental Advisor {(PSC)
Fund Existing Energy Advisor (PS{)
Enhance REDSO Support Capability

Sub-Total

Total Requirements

$100,000
$150,000
$100,000

63,000
$100,000

$510,000
$ 46,000

$ 50,000

£ 50,000
$140,000

$100,000
$100,000

$ 25,000
$225,000

$875,000
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION
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TABLE VIIT - FY 1985

ORGANIZATION N 1y el d

(Including RIG Costs if Applicable)

s EGO
U.8. CT_HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED O0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - PREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALI, OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER VU.S. PSC COSTIS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

E.C.
U100

U101l
U102z
U103
U104
U103
U106
U107
Uio8
U109
U110
Ulll
U112
U113
Ulla
U115
U116
U117

U200

V201
0202
uz03
U204
Uz03

U300

U3ol
u3oz
U303
U304
U305
U306

U400

U401
U402
U403
U404
U405
JA06
U407
U403
UAD9

0.C,

110
112
116
119
119
126
120
128
129
129
212
22

212
22

215
215
215

114
1135
119
129
13

258
113
255
113
255
113

235
235
259
127
311
22

254
254
252

DOLLAR TRUST
-FUNDED ~ _FUNDED

1D LN
I%CT F"#;_o‘l"/wtk

g ANC

TOTAL
_BUXGET

XIXIX

B(ABS) - 4/6K



ORGANIZATION

EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHTY
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS. - CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
TOTAL 0.E. BUDGET

RECONCILIATION

— /8
TABLE VIII - FY 1989

Niarna
(Including RIG Costs if Applicable)
DOLLAR TRUST TOTAL

F.C. 0.C. FUNDED FUNDED BUDGET UNITS

U500 XXXXX

Usol 234 XXXXX

uso2 234 XXXXX

gso3 259 XXXXX

U504 310 XXXXX

U505 312 XXXIXX

U506 319 XXXXX

uso? 22 XXxXxx

U508 230 XXXXX

U309 254 XXXXX

Us1o 24 XXXXX

Us11l 210

Us1iz2 210

U513 210

U514 210

Us15 210

U516 210

usi7 210

us1s 26 XXXXX

U519 257 XXXXX

Us520 259 _ XXXXX

U521 259 XXXXX

us22 259 XXXXX

Usz23 259 XXXXX
XXXXX
XXXXX
XXXXX

OPERATING ALLOWANCE REQUEST

OTHER INFOBMATION:

Dollar requirement for local currency costs

Exchange rate used {(as of May 1, 1985

Estimated Wage Increases - FY 1985 to FY 198&
Estimated Price Increases — FY 1985 to FY 1984

9(AB3) - 4/8%



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED C.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAV"L

ALL OTHER CODE Z15 TRAVEL

FOREIGN NATTIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 17 - FN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSIS
F.N. PSC - SALARY/BENEFIIS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT
UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

U200

U201
u202
U203
U204
U203

U300

U3ol
u3o2
U303
U304
U305
U306

U400

Ua0l
U402
U403
U404
U405
U406
U407
U408
U409

_//7__
TABLE VIII - FY ugg,
ORGANIZATION 1!1 (rlicRiA

(Including RIG Costs if Applicable)

110
112
116
119
119
126
120
128
129
129
212
22

212
22

215
215
215

114
115
119
129
13

258
113
255
113
2335
113

235
235
259
127
311
22

254
254
252

DOLLAR TRUST TOTAL
_FUNDED  _FUNDED = _BUDGET  UNIIS
.Jiigi.ﬂ_ -.l%%iil X
— 40 4 p XXXXX
—1-£ - XXXXX
— — XIXXX
g0 22 XXXEX
6.1 &9 XIXXX
SO 5.0 IXIXX
Ly Ay IXXXX
Q (9] -
-0 o -
IR XA 1.9 1.0
.l S AN A T *
— —_ 0
S5 2.5 "
oy —_—he 2.0
543 54.3 IXXXX
450 450 _2.0
2.0 20 o |
_f. 6 Lt EXXXX
- 57 xxxzxx
B - IXXXX
4.9 999  xxzxx
4.9 9t 19
— — TAXEX
40,0 0.8 a9
= — ITIXXX
9.2 292 xzzxxx
—R4.0 __RYo IXXXX
0 Qo IIXIX
O K O
L& LS LXXXX
— 0 — O xxIXX
.0 3.0 IEXXX
- - XXIXXX
O.5 O IXXXX

6(ABS) - 4/8<5
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TABLE VIII - FY 1984

ORGANIZATION Zy; gg 2L
(Including RIG Cogts if Applicable)

DOLLAR TRUST TOTAL

EXPENSE CATEGORY F.C. 0.C. FUNDED FUNDED BUDGET UNITS

OFFICE OPERATIONS U500 2464 24964 xxxxx
RENT U501 234 — — XXXXX
UTILITIES U502 234 — — XXXXX
BUILDING MAINT./RENOV. U503 259 2.5 O.5 XXXXX
OFFICE FURN./EQUIP. Us04 310 5] [ X3 IXXXX
VEHICLES Usos 312 20.0 30.0 XXXXX
OTHER EQUIPMENT Usg6 319 (2.0 [0 XXXXX
TRANSPORTATION/FREIGHT uso7 22 Y. 0 g o XXXXX
COMMUNICATIONS Us08 230 — — XXXXX
SECURITY GUARD SERVICES U509 254 — - XXXXX
PRINTING Us10 24 — — XXXXX
RIG/II OPERATIONAL TRAVEL Usi1 210 - —
SITE VISITS - IN COUNTRY Us1z 210 s4.0 SHEO
SITE VISITS - OTHER U513 210 A2.0 23.0
INFORMATION MEETINGS Us1a 210 Q@O0 A
TRAINING ATTENDANCE Usls 210 - —
CONFERENCE ATTENDANCE Us16 210 9.0 g O
OTHER OPERATIONAL TRAVEL U517 210 4.0 <4, O
SUPPLIES AND MATERIALS Us18 26 N 15 XXXXX
FAAS usie 257 0.0 7060 AXXIX
CONSULTING SVCS — CONT, Us20 259 — i — XXXXX
MGT./PROF. SVCS. - CONT, Us21 259 - — IXXXX
SPEC. STUDIES/ANALYSES CONT. U522 259 — — XXXIX
ALL OTHER CODE 25 Us23 259 [JF2 9.7 XXXXX
TOTAL 0.E. BUDGET Y £ XN Y23 xxxax
RECONCILIATION XXXXX
OPERATING ALLOWANCE REQUEST XXXXX

OTHER INFORMATION:
Dollar requirement for local currency costs
Exchange rate used (as of May 1, 1983)

7(AB3) - 4/8%



ORGANI

EXPENSE_CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED O0.C. 12
OTHER MISSION FUNDED ©.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT
UTILITIES

RENGVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.

I

10N

— /A=

U100

U101l
U102
yl1o03
U104
U105
Uloe
u107
U108
U109
Ullo
Ul1l
U112
Ull3
Ulla
Ull5
U116
U117

U200

u201
U202
Uz03
U204
U203

U300

U301l
U302
U303
U304
U305
U306

U400

Uaol
U402
U403
U404
U405
U406
uao7
U408

- 98
hJLSdLCLi
(Including RIG Costs if Applicable)
DOLLAR TRUST TOTAL
0.C. FUNDED  _FUNDED  _BUDGET = UNITS
263 F TR —
110 iX9. ¢ i$90 3
112 (@) C O
116 46.0 40 XXIXEX
119 A o 1.%  zxxXX
119 - - XEXIX
126 — -
120 g - o XXXXEX
128 z f4] Fo Ixx
129 ) SO XXXXX
129 LS - IXXIX
212 —_ -
22 ~ —
212 J.QL_ LY |
s T2 L
2158 L7 .7 l_
215 (o, O 0 4
__5643. XIXXX
114 Y40 4Fo 2.0
115 e 2.0 (o)
119 e & I & IXXIX
129 51 - S5 ¥ ZXXXX
13 - — XIXXX
1080 JOX, 0 xxxax
258 — — -
113 ,S&, 0 Sy 2y
255 —— — EXXXX
113 So. 0 S0.0 ERS
255 —_ — IXXXX
113 -— -
K9.2 291 xxxax
235 - -
235 14.0 AY.9 XEXZX
259 - el IXZIX
127 - -
311 LS XXLEX
22 g, 2 IZXXX
254 e 2) 3 v IXXXX
254 il - ZXXXX
252 -5 o XIXXXX

REPRESENTATION ALLOWANCE

U409

10(ABS) - 4/8%
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TABLE VIII — FY 198%F

ORGANIZATION Negeora
(Including RIG Cdsts if Applicable)

DOLLAR TRUST TOTAL

EXPENSE CATEGORY F.c. 0.C. _FUNDED  _FUNDED  _BUDGET = UNITS

OFFICE OPERATIONS U500 2074 2074 xxxxx
RENT Us01 234 - - XXXXX
UTILITIES Usoz 234 — — XXXIX
BUILDING MAINT./RENOV. U503 259 e 0.5  xxxxx
OFFICE FURN./EQUIP. Us04 310 0.0 /0.0 xxxxx
VEHICLES U505 312 - — XXXXX
OTHER EQUIPMENT Us06 319 4o 40 xxxxx
TRANSPORTATION/FREIGHT Uso7 22 X 0.q XXXXX
COMMUNICATIONS Us08 230 - — XXXXX
SECURITY GUARD SERVICES Uso9 254 — - XXXXX
PRINTING U510 24 — — XXXXX
RIG/II OPERATIONAL TRAVEL Us1l 210 — —
SITE VISITS - IN COUNTRY Us1z 210 55.0 50
SITE VISITS - OTHER Us13 210 25.C 250
INFORMATION MEETINGS Usle 210 50 5.0
TRAINING ATTENDANCE Us1s 210 O O
CONFERENCE ATTENDANCE Usi6 210 .0 7.0
OTHER OPERATIONAL TRAVEL Usi? 210 ) 4.0
SUPPLIES AND MATERIALS U518 26 % O .0 xxxxx
FAAS usi9 257 180 18,0 XXXXX
CONSULTING SVCS - CONT. U520 259 - — XXXXX
MGT./PROF. SVCS. — CONT. Usz1 259 = = XIXXX
SPEC. STUDIES/ANALYSES CONT. U522 259 - —_ xxzxxx
ALL OTHER CODE 25 Us23 259 10.C /0.0 xxxzx
TOTAL 0.E. BUDGET y (AL 669.6  xxxxx
RECONCILIATION 1XXXX
OPERATING ALLOWANCE REQUEST XXIXX

OTHER INFORMATION:
Dollar requirement for local currency costs
Exchange rate used (as of May 1, 1984)

Estimated Wage Increases — FY 198 ¢ to FY 1987
Estimated Price Increases - FY 198p to FY 1987

11(aBS) 4/8%



TABLE VIII{(a) — Information on U.S. PSC Costs
(Function Codes U302 and 11303)

ORGANIZATION Nugc LIT)

Job Title/Positi ription FY 1985 FY 198¢ FY 1987
gechtau‘- Qe'\sim Sevelaned Dotieg 20 6o 20,00 20000
Fum, l“\ P‘Qﬂn- A (onse {funt - 10, 000 25,000 1S 000
Comrragct Sflcum—Qt'sT - 12,000 *2, o 13, 000

12(ABS) - 4/83
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T II(b) — Other Code 25 Detail
{Function Code U523)

ORGANTZATION Niseza

Description of Service FY 1985 FY 198¢

NoNE Sxoeeds & 20,000

FY 1987

13(ABS) - 4/857



ﬂﬁZEX J
FY 1987 ANNUAL BUDGEYT SUBMISSION ]“'j(¢;é
TABLE VIII[d]l - Information on U.S. Direct Hire Staffing

s — - —— . T . S S A i T — W T — . T — i T — i o o S ol i . " T WA D M S e T o — D M D TR, e el e St o el O .

o Program Management FY FY FY

Posno. Position Title Responsibility 1985 1986 1987
ALD A ffains Rlisen Ao Affauns o)
943. hiatson o ﬂ‘} Naisow } b

Hea |tk Dev. Ofpian Hew th b

NOTE: Direct Hire workyear totals shown in TABLE VIII{d] must agree with
.  workyear levels authorized by the Africa SBureau for USDH excluding IDIs
in training status covered under Table VIII[e].



ANNEX J

—— -

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII{f] - Information on Foreign & Third Country National Staffing

T e o Al T Tl T A T s Tt YA et Ll T Y e} i S . e e S e PR ks . . (PR e ikl e Y P T N e o e S Soope Aok S e B LR T . o Lk T i et Ao S ot ki S S oot S okl e T

FY Fy FY

FSN/TCN Descriptive Job Title 1985 1986 1987
TRA n rxj O‘l & ‘ | ' f
PC) P\r‘lat' CM/H(?Q_ [H\ g‘lﬁ( \f.‘!&.&_’;‘ ' l l

NOTE: Foreign National, including TCNs, direct hire workyear totals shown
in TABLE VIII[f] must agree with workyear levels authorized by the Africa
Bureau.
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AFRICA BUREAU
FY 1987 ANNUAL BUDGET SUBMISSION

*XXAXARTARIE OF CONTENTSk##a&ts
AFR/TR

Page
PRmM IMATIVE.....'-...l‘.I'....l...II.‘...I..I..'..Il..ll.... 128

TABLE I ~ LONG RANGE PLAN BY APPROPRIATION (FY's 1984 - 1991).. NA

TABLE III -~ PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
(FY'S 1985 - 1987)c-0---....--o---ou----..-.o--.-..--o WA

Table IV PROJECT BUDGET DATA (FY's 1984 - 1987)..veevranssesss N/A

Tablev PR(POSED PRG;RAH mIm.It-.-.I.l.l..l......!l.l..'.. N/A

JUNE 1985
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MEMORANDUM MAY | 71985

TO: AFR/DP, HJohnson
AFR/DP, JGovan
AFR/DP, GCauvin

(

FROM: AFR/TR, K. Sherper /\-

SUBJECT: Illustrative AID/W initiated Ag/Tree
Projects for FY 1987 ABS and additional
background

The attached summary descriptions of five proposed Ag/Tree
projects (Attachment A) were prepared at the invitation of DP
(JGovan and GCauvin) for preliminary consideration in the FY
1987 ABS.

Action requested:

That you approve these summary descriptions as projects to be
included in the FY 1987 ABS.

Discussion:

1. Relation to AFR Agricultural Research Plan and
Forestry/Fuelwood Strategy

All of these activities are consistent with and directly
supportive of the AFR Bureau Forestry and Fuelwood Strategy
Paper (which has been cleared by RA and DP and is still on Mr.
Love's desk.) They are also consistent with and directly
supportive of the AFR Bureau Plan for Agricultural Research.

They elaborate the summary list on page 5 of the Briefing
Memorandum you have already seen, which outlines the strategic
rationale linking selected tree planting techniques to the
achievement of the Bureau's food production goals (Attachment
B).
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2, Management

We understand that for purposes of Bureau fiscal programming,
these projects would be listed initially as extensions or
amendments of RA's current project portfolio. It should be
emphasised that they would not require RA to undertake new
roject management responsibility. An example is the recent
action taken to add a soil and water capability to IITA, which
is managed as an S&T project. This was done through an
amendment to SAFGRAD which transferred funds to the ongoing S&T
project (See Attachment C.) The substantive and fiscal
management would be by USAID's or by S&T, with AFR/TR providing
technical backstopping and project design services.

It may be noted that three of the five activities --- Zmproved
Tree Seed Distribution, Tree/Cereals Crop Yield Trials and
Genetic Research on Nitrogen Fixing Trees -- could be
undertaken through an Africa - specific amendment within the
existing approved scope of work of S&T's NiFTAL Project
931-0613 (Nitrogen Fixing by Tropical Agricultural Legumes)
which includes research on nitrogen fixing trees as part of its
crop and forage research.

During the past three years, although TR has been invized
several times to prepare Forestry Research projects for the RA
ABS, these were shot down during the RA ECPR on grounds of
insufficient personnel in RA to manage any more new prijects.
It will be important to reach a clear understanding that these
projects do not need to represent new project managemeant
burdens for RA.

3. Priority Ranking of RA Projects

The RA portfolio is overbooked this year no less than in the
past. DP will need to establish substantive qualitative
priorities among the many RA entries to assure that the
Bureau's OVeraI% Strategic objectives are well served. 1In
determining those priorities, I would like you to keep in mind
that the activities represented by the proposed projects
constitute a major immediately accessible and farmer-acceptable
technology for improved soil and water management. As
emphasized in the Plan for Agricultural Research, better soil
water management is considered to be the primary and essential
complement to and component of the Bureaus research efforts to
increase food crops yilelds.
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AGRICULTURAL FOOD PRODUCTION IN SUB SAHARAN AFRICA

THE POTENTIAL ROLE OF TREES

A Briefing Paper

This paper describes soil and water conservation functions
which can be provided by some tree species and shrubs when
planted in conjunction with basic food crops. Farm trees --
planted as shelterbelts, interplanted throughout the farmed
field, bordering a farm, or alley cropped for green mulching --
offer a low cost, easily accessible technology which has to
date been overlooked in AID food policy strategy. Suggestions
for early action are listed.

I. AFRICA BUREAU FOOD POLICY STRATEGY

0

Current Africa Bureau food policy strategy
concentrates mainly on

- Agricultural research for genetic improvement
of basic food crops

- Policy reforms to encourage increased
production

--  PL 480 food imports to fill the gap until
domestic production can meet the demand

Policy reforms can be very effective. There is
also clearly room for much more genetic improvement
of basic food crops and much wider distribution of
improved varieties already available.

-- Only 9% of seed planted in Africa is from
improved varieties. This compares with 44% in
LA, 327 in NE, 237% in Asia.

However, any improved seeds will be of little use

or may as well be sterile if the soil in which they

have to grow is

-- too degraded to hold what rain does fall,

- too bare to avoid being blown off by wind or
eroded by sudden and intense rains,

-— too Impoverished to nourish the improved seeds.
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This kind of soil degradation and devegetation is
taking place in Sub-Sanaran Africa on an
accelerated scale. ''Desertification' is much more
than the encroachment of sand dunes or tne Sahara.
It is the emergence of growing concentric circles
of soil devoid of vegetation and nutrients due to
human and animal overuse.

-- The charge has been made that AID's Africa
program is 'environmentally bankrupt."

- If measured by AID resources devoted to soil
and water conservation as part of its food
policy strategy and project portfolio, that
charge could be easily substantiated.

- But it does not have to be.

1I. THE POTENTIAL ROLE OF TREES

o

Selected tree planting techniques can help conserve
water, preserve top soil and add nutrieats,
particularly by using nitrogen-fixing trees and
shrubs, which have long tap roots reaching ground
water not available to most annual crops. They can

--  Conserve what rain does fall -- by slowing
runoff, up to halt the total. If done, this
doubles the effective availability of what
rain does fall.

-- Improve soil texture -- by adding organic
material from litter or applied green mulch.
This increases percolation of the rain that
falls.

-=-  Reduce soil erosion ~- from both wind and
rain, by adding organic material and
diminishing wind speed at grown level where
crops are to be planted.

-- Provide fertilizers ~-- by capturing nitrogen
Irom the alr, Eixing it in the soil,
retrieving it and other nutrients from deep
soll layers, redepositing these on the top of
the soil as leaf litter.

and therebv
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-- Increase food crop yields. A few research
studies document not ouly these contributions
to soil and water conservation, but also
increased per hectare yields of cereal crops
of 20 - 150%.

Once established, as few as 40 trees per hectare ~--
interplanted, sheltering or bordering cropped
fields =-- can produce and maintain these soil and
water management contributions for up to 20 years
or more.

-- Frequent coppicing and pruning can provide
annual harvests from these long lived
erennial woody plants, for fodder, green
mulch and fertilizer, poles, fuelwood and/or
some food.

-- Some fast growning trees can become
established within a year of planting.

Tree tenur2 codes and practises inhibit farmers
from plant ng trees.

- Under colonial codes, still practised in many
African countries, trees belong to the State.
Farmers can be and are fined for pruning or
cutting their own trees.

III. EARLY OPPORTUNITIES FOR AID ACTION

8]

There are no simplistic solutions to Sub-Saharan
droughts, soil degradation and lagging food
productions. However, despite current manpower and
money constraints, AID can substantially improve
the effectiveness of its current African food
policy strategy by adding the following actions to
its current programs now.

-- Tree Tenure Reform: Add the subject of
lmproved tree tenure rights to the agenda of
donor/African country dialogue on reforms to
increase agricultural production and
productivity.
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- Expand the distribution of best available tree
seeds and demonstrate their crop imprcvement
use. In addition to promoting wider use of
best available improved food crop seecs,
expand the distribution and promote tre use of
the best available tree species seeds. Do this

* through existing national agricultural
extension systems

* and by supporting and making maxiamum use
of Peace Corps and PVO grass roots
agricultural and forestry services, as
bridging distribution, extension and
training systems.

-~  Finance expanded tree/agricultural crop
research tor soil and gite specific

* Tests and demonstrations of food crop
yleld i1mprovements possible in siccessful
comp lementary tree and food crop
interplanting systems. (Natural tree
enhanced sites have been located in 19
countries where AID financed crop
improvement projects already exist.)

* Genetic upgrading of nitrogen fixing tree
speciles, expanding existing small scale
eEEorts (in Senegal, Kenya and Zimbabwe)
or by establishing new IARC-type tree
genetic research institutions.

Implementation costs would be modest =-- probably
less than $10 million over the next 3 years. They
would require clearly stated and credibly
communicated Bureau and A/AID policy directives
which promote these actions, as well as a firm
commitment to provide the necessary funds.
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IV. WHAT WOULD IT COST?

Illustrative of possible AID/W-financed costs over the next
three years are:

0

Tree tenure studies for five countries €$50,000
each. $250,000 PD&S. (could be added to strategic
study on land tenure)

Improved Tree Seed Distribution Systems. Develop
Project Paper. $100,000 PD&S. Estimated project
cost $1.5 million for two seed distribution
centers, 3 years.

Comparative tests of Cereals Crop Yields on
Tree-enhanced sites. $2 million to cover three
crop years. (OPG or CRSP would be appropriate to
organize, coordinate and supervise tests on about
six sites.)

In-country forestry training workshops. Up to 10
Peace-Corps managed workshops for PVOs and HC
counterparts. (Request for de-ob funding
pending.) $1 million over three years.

Genetic Improvement of Selected NFT species. $5
million for ccre support to expand existing pilot
efforts or establish new IARC-type genetic tree
research institutions. (We expect multi-donor
cooperation.).

Continuing and new bi-lateral forestry projects would be
financed under USAID programs.

AFR/TR/SDP FGulick:agb;4/26/85:X 28168:N 4853P
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Project Title: Geaetic Research on Nitrogen Fixiag
Trees

Funding Account: ARDN (or Sahel)

Management: S&T, by transfer of funds to existing

Nitrogen-fixing project (931-0613
and/or 931-0610).

Life of Project Cost: $5 million in core support over tarce
years for one or more IARC-type tree
genetic research institutes located in
Africa.

Description:

Genetic improvements in vasic food crops nave been respoasible
for much of the success in food production increases so far in
many developing countries. Africa can profit from tais
experience if additional efforts increase the use of improved
food seeds already developed. However, if tne soil in wnicin
these seeds are to grow is too degraded to hold water, too bare
to avoid erosion by Africa's sudden and intense winds and
rains, or too improverished to nourish them, improved food
seeds may as well be sterile.

Trees, particularly nitrogen fixing trees (NFT), can prcvide
on-site, readily available, low cost, renewable soil, fertility
and water management technologies which could offset these
handicaps. However, genetic research to improve NFT species
adapted to Africa's severe eco-climatic problems is in its
infancy.

Thig project would provide core support over the next three
years to expand existing pilot efforts in genetic tree seed
research, tests and demonstrations to increase the
effectiveness of this appropriate technology. Such pilot
efforts already exist in Senegal, Kenya and Zimbabwe.

AID and other donors have provided financing for many planning
workshops, conferences and draft proposals for such efforts
over the past ten years, including establishment of the pilot
West African Mircen center and NFT research in Senegal.
Multi-donor support to upgrade one or more of these efforts to
JARC-type level is anticipated and is already on the agenda of
the US-supported IUFRO Workshop on African Forestry Research
scheduled for January 1986.
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Project Title: African In-country Forestry Training
Workshops

Funding Account: ARDN

Management: Transfer of funds to S&T Peace Corps
Forestry Project, financed under
936-5519

Life of Project cost: $1 million over tiree years

Description:

During the past three yeas, S&T financed a $1.48 milliom pilot
Peace Corps Forestry project. This resulted in a greatly
increased number of forestry trained Peace Corps Volunteers in
Africa -=- for 1985, 150 PCVs in 20 African countries. It also
produced an Africa-specific forestry training manual and two
Africa-based in-service training programs. Africa regional
fanding to continue these activities would support up to ten
additional training programs in African countries which would
take in host country PV0O and other interested forestry
workers. This would also promote the in-country coordination
of Peace Corps and AID activities as called for in the AID/PC
joint guidance cable of December 19, 1984, to which 16 African
missions have already affirmatively replied.

Peace Corps workers are already providing substantial mid-level
technical support to bi-lateral AID projects in Sudan, Niger,
Senegal, Mali, Burundi, Kenya and Rwanda, among other
countries. With the increased empnasis on the use of PV0s and
Peace Corps, and with the man-power constraints experienced by
most African missions, this project could be a cost-effective
way of adding forestry expertise to PL 480 and bilateral
programs without increasing the management burdem on USAID
Missions.
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Project Title: Tests of Cereals Crop Yields on
Tree-enhanced Sites

Funding Account: ARDN

Management: USAIDs, by transfer of funds to

cooperating Missions, supplemented by
an OPG or CRSP to coordinate aand
analyze results on up to six sites.
OPG or CRSP Management would be by
AFR/RA through SAFGRAD II (6%8-0452)
or SAAR (698-0435) or by transfer of
funds to one of S&T's related
projects, 936-4099, 9306-5547 or
936-4148.

Life of project cost: $2 million, to cover tests oI three
crop years on up to six sites, where
trees are already growing in
conjunction with cereals crops.

Description:

Although trees have traditionally been part of sub-Saharan
Africa’s agricultural and livestock production systems, growing
human and livestock populations have been devegetating and
deforesting the areas, with resulting decline in the :apacity
of soils to hold water and regenerate nutrients. Per capita
crop yields have declined by 25% since 1960. A few rasearch
studies document th fact that some kinds of tree planting --
interplanting, bordering, live fencing and shelterbelts --
could offset the soil, water and nitrogen constraints now
eroding agricultural productivity. These studies report
increased net cereal crop yields, in the range of 20 to 150
percent per hectare, but the methodologies are so different as
to make it impossible to compare results.

During 1984, AFR/TR and USAID ADOs, as well as other interested
donors, undertook an extensive search for additional studies
quantifying tree/crop yields. The few additional studies also
reported net increases but methodologies varied widely and
results could not be compared. However, natural testing sites
where trees and cereals crops already co-exist were located in
19 countries in which USAIDs already have on-going or planned
agricultural research projects which could be amended to
include this task. A common methodology developed under an S&T
project has been proposed. Preliminary expressions cf interest
have been received from ten missions, if additional personnel
and funds are made available: Malawi, Senegal, Zaire, Burundi,
Gambia, Sierre Leone, Sudan, Lesotho, Upper Volta, Cameroon.

An OPG or CRSP umbrella management component would provide
quality control to improve the comparability of results.
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Project Title: Improved National Tree Seed
Distribution Systems

Funding Account: ARDN (or Sahel)

Management: USAID

Life of Project cost: $1.5 million for improved tree szed

distribution systems in two pilot
countries over three years

Description:

Many international conferences have documented the growiag
imbalance between supply and demand for seeds for multipurpose
trees (MPT), particularly those able to fix nitrogen,
regenerate through coppicing, provide fuelwood, poles and
fodder supplements. Furthermore, there is virtually no quality
control over the seeds which are available and are now being
distributed through a variety of donor projects, PVDO, local
nurseries and privately initiated efforts. AFR's 1984 Forestry
Evaluation Workshop confirmed this fact.

The fastest way to increase the effectiveness of existing AID
and other donor programs is to improve the quantity and quality
of tree seeds at the source of distribution and to insure that
these seeds are distributed. This project will improve the
quality and quaatity of selected tree seeds in two pilot
countries wheres seed distribution centers exist, but which do
not have the facilities to maintain quality control. Candidate
countries are: Xenya, Malawi, Nigeria, Senegal, Sudan,
Tanzania and Zimbabwe. (AID/TR will provide PD&S funding for a
model tree seed supply and distribution project design, and
technical assistance to adapt it to any country when requested
by the Mission.)
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Project Title: Tree Tenure Studies
Funding Account: ARDN
Management: DP, 1if added to current strategic

studies project, 698-0507, which
includes land tenure reform. TR, if
individual consultant contracts are

used,
Cost of Project: $250,000, for up to five country
studies € about $50,000 each,

Description:

Tree tenure codes and practices inhibit farmers from planting
trees. Under colonial codes, still practiced in manv African
countries, trees belong to the State. Farmers can be and are
fined for pruning or cutting their own trees.

Policy reforms which would ensure tree crop disposal rights to
the entrepreneurial farmer could be a cost effective way to
encourage much wider private participation in tree planting
efforts. When agreed to by USAID and other donors in a given
country, these topics can be included in the high level policy
dialogues which are now a regular part of African-donor
development discussions and strategies. When requested by a
Mission, AID/W will finance up to five country-specific studies
to identify tree tenure laws, regulations and practises which
ought to be modified, as a basis for deciding whether to add
the topic to the policy dialogue and, if so, to suggest a
practicable approach,





