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1. ABS INTRODUCTION

This FY 86 ABS was delayed pending the outcome of the FY 86 CDSS
review meeting in AID/Washington on May 18. Since recommendations
emanating from the review could have significant staffing, project
mix, and budget implications, the need to delay this submission
should be self-evident.

This ABS was tailored to fully meet AID/W requirements while
simultaneously meeting certain Mission and Government of Malawi
(GOM) planning requirements. This effort to meet the neéds of a
broader audience should substantially increase the utiiity of the
document. Specifically, we have added or expanded on the following:

-~ New Project Narratives: In addition to the Agricultural .
Research and Extension and Agricultural Sector Grant projects
{both new FY 85 starts}, narratives were included for the ESF
regionally-funded Blantyre-Tete-Harare Road Improvement Project
(new FY 84 start} and a centrally-funded Oral Rehydration
Therapy activity (new FY 86 start) to be incorporated into the
existing CCCD bilateral project. '

- Management Improvements Narrative: This narrative is more
encompassing than suggested in the ABS guidance. It highlights
this Mission's improvéments in: program management and project
implementation as well as in the management of OE-funded
activities. -

- Non-Bilateral Activities: Since the Mission has a large number
of non- btlaterai activities, it was considered necessary to
identify the amount of funds involved, specify the objective of
each activity and to estimate the amount of staff t1me needed
to manage these activ1t1es.

-  PDS Budget: . PDS requirements have been estimated for FY 85
and 86 as well as for FY 87. :

The Mission Action P1an and Evaluation Plan will be submitted by
October 1, 1984 in accordance with the Bureau guidance.



FY 1986 ANNUAL BUDGET SUBMISSION
_ TABLE I- LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
612 MALAWI
FY 1983 FY 1984 FY 1985  FY 1986 PLANNING PERIOD
ACTUAL ESTIMATE CP ESTIMATE AAPL 1987 1988 1985 1990

e -

AGRICULTURE, RURAL DEV. AND NUTRITION

TOTAL _ 3623 3455 4100 7845 11100 11300 11600 16100

GRANTS 3623 3455 4100 - 7845 11100 11300 11600 16100

LOANS |

POPULATION PLANNING .

TOTAL _ 945 1100 1655 1000 2000 3000

GRANTS 945 1100 1655 1000 20000 3000

LOANS _ :

(CENT PROC COM) (50)  (100) (250) (250) (250) (300) {(300) (300)
HEALTH - '

TOTAL 731 1000 2000 1500

GRANTS 731 1000 2000 1500

LOANS 3

EDUCATION

TOTAL 2734

GRANTS 2734

LOANS

SELECTED DEVELOPMENT ACTIVITIES

TOTAL 2200 2800

GRANTS 2200 2800

LOANS |

SUBTOTAL FUNCTIONAL ACCOUNTS

TOTAL . 7088 7600 10000 11000 12100 13300 14600 16100
GRANTS 7088 7600 10000 11000 12100 13300 14600 16100
LOANS E :

TOTAL DA ACCOUNT :

TOTAL 7088 7600 10000 11000 12100 13300 14600 16100
GRANTS 7088 7600 10000 11000 12100 13300 14600 16100
LOANS

TOTAL PERSONNEL ‘
USDH WORKYEARS 3.6 6
FNDH WORKYEARS 4 4
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612 0225 - AGRICULTURAL SECTOR GRANT

FUNDING: - FY 85 - $1000

FY 86 - $2845
LOP - $10000
APPROPRIATION ACCOUNT: - . ARDN

PROJECT PURPOSE:

The purpose of this project is to provide the GOM with: (a)
short-term economic stabilization support by financing essential
agricultural imports, (b) local currency support (generated from
agricultural inputs sales) for investments in rural development and (c)
technical assistance to improve the policy and planning capacity of key
government institutions which support agricultural and agroindustrial
development. This project is in direct support of the long-term goal of
the AID program in Malawi, which is to increase the incomes of
smallholders by increasing smallholder agricultural productivity and
increasing off-farm employment.

PROBLEMS ADDRESSED:

Since 1979 a combination of events has caused a marked
deterioration in Malawi's economic situation. Droughts in two successive
years, the closure of the rail line to Beira in Mozambique in 1982 due to
insurgent activity, declining international prices for Malawi exports and
increased import costs (particularly for petroleum), resulted in a
substantial decline in the terms of trade in the face of a growing debt
service problem. Government deficits and domestic bank borrowing by
government also rose significantly over the period from 1979 to 1982 as
the GOM accelerated expenditures for high priority development programs.
As a result, inflation accelerated, real growth in GDP declined and the
GOM had to cut back on its development program expenditures. This has
naturally had an adverse impact on smallholders. This problem was
recognized during the Donors Conference held in Malawi in February 1984.
A1l donors agreed to consider program/sector aid in an effort to assist
the GOM through its current budgetary c¢risis and thereby get the GOM's
development programs back on track at the earliest possible date.

MEANS OF DEALING WITH PROBLEM:

The Agricultural Sector Grant will provide a portion of the
foreign exchange needed to finance essential agricultural inputs for the
smalthoider subsector, name1{ fertilizer, equipment, spare parts, tools,
Etcﬁ These requirements will be identified by the GOM in consultation
with AID.



\
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The funds generated from the sale of the commodities will be placed in a
special account and programmed for high priority development programs -
namely expansion of the National Rural Development Program's outreach
capabilities and implementation of the Ministry of Agriculture's research
and extension reorganization plan. Short-term technical assistance will
be needed to assist the GOM in procurement of commodities and in
programming the local currency funds generated. Long-term technical
assistance will be provided to improve agricultural and private sector
policy and program formulation/ implementation capabilities of
institutions which. support smallholder development.

TARGET GROUP:

To a degree, all Malawian citizens will benefit from the
short-term economic stabilization support provided under the project.
The primary target beneficiaries, however, will be about 1 million
smallholders who will receive the agricultural inputs and extension
support needed to increase their productivity and increase incomes.



6120226 - Smallholder Development
FUNDING: Fy 85 0
| FY 86 1000 (G)
LOP FUNDING - 8000

Appropriation Account: _ ARDN

Project Purpose: The Project purpose is to increase productivity
and Tarm Tncomes in one of the poorer agricultural areas in Malawi,
improve coordination among GOM elements supporting the National
Rural Development Program {NRDP), and on a broader level, provide
the framework for improved donor coordination in support of the
~NRDP. The primary emphasis of this project will be “"to make
institutions serving smallholders work," which falls squarely within
AID's institutional development pillar and supports the overall
Malawi CDSS goal of increased smallholder productivity and incomes.

Problem: The present AID program in Malawi is hampered by a total
Tack of involvement in any direct farm level production effort. As
a result, there is no mechanism for both understanding farm level
problems, and for linking national-level solutions to on the ground
field-testing and application. AID can never effectively
participate in smallholder agricultural development in Malawi
without being directly involved in the NRDP program. AID is the
only major donor in Malawi not involved in one of the NRDP project
areas. We are aware of the current sentiment in the Agency opposed
to integrated rural development projects. We are also clearly
aware, as discussed in the Analysis Section of the FY 86 CDSS, that
the NRDP has been a mixed success. It is for that reason and AID's
institutional development policy, that we be]1eve USAID must become- .
involved in the NRDP program. ‘ :

The problems with the NRDP are not those typical of area
development programs. Management has been exemplary, construction
has been carried out on schedule, inputs delivered on time, credit
extended, output marketed, extension visits made. At the level of
the project output, the NRDP has been an outstanding success. :
However, the outputs have produced little impact. -

Means of Dealing with Problem: A number of donors have invested a
n NDRP. AID's objective, in buy1ng

into one ADD, is much broader than development of the specific
area. In fact, development of AID's project area is subsidiary to
using our involvement to deal with broader issues in discussions
with the GOM and other donors. We intend to use our involvement in

1



the NRDP to develop a series of pilot activities which are intended
to lead to a dramatic transformation of the NRDP. The program has
three major flaws. First, the technology transfer program is
entirely top down. Crop packages are developed on research stations
and given to farmers without any consideration of their economic and
cultural suitability. Second, donor support for the NRDP has been
provided on a piece meal basis and coordinated in a haphazard
manner, deminishing the overall impact of the sum total of donor
inputs. Once we buy into the NRDP, we plan to push for improved
donor coordination at the national and at the project level.  Third,
the program is much too expensive and cannot be sustained by Malawi
over the long term. We intend to change that focus by making the
technology transfer process much more responsive to farmers'
problems, and by increasing the role of private sector institutions
in input delivery and extension. For example, with technical
assistance, commodity and training support, we hope to:

(1) Demonstrate mechanisms for using adaptive
research focused on farmers' constraints;

(2) Examine labor-saving teéhniques such as the use
of herbicides;

(3) Develop pilot programs aimed at risk reduction,
such as insurance schemes;

(4) Develop mechanisms for linking studies such as
those discussed above to program actions;

(5) Learn about the methods and problems involved in
crop diversification;

(6) Examine prospects for incorporation of
conservation and agro-forestry techniques in technological
packages;

(7) Provide alternative sources of inputs and credit
through the private sector;

({8) Provide alternative private marketing channels
for certain smallholder crops; and

(9) Separate the extension from the credit functions.



To the extent we can use our involvement in the NRDP as a
learning laboratory which 1inks together all our other medium-term
activities, to that extent we have the potential to vastly increase
the returns to all the past and future investments in the ‘
smallholder sub-sector. It is in that 1ight that our proposed
investment in the NRDP should be considered.

Target Group:

~ The primary target group will be about 300,000 smallholder
families in a relatively 1mproverished area of the country.
Eventually, most of Malawi's one million smallholder families are
expected to benefit through NRDP's improved efficiency and
effectiveness.
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690-0234 -Blantyre-Tete-Harare Road Improvement

Project Funding: FY84 $600,000 (G)
LOP Total $600,000

APPROPRIATION ACCOUNT: SDA (ESF Regional Funds})

PROJECT PURPOSE: To reduce the time and cost of transporting goods
along the Blantyre-Tete-Harare corrider. This project supports the
Southern Africa Regional Strategy Statement goal of improved
communications and trade among countries in the region.

PROBLEMS ADDRESSED: The recent droughts in the region (primarily in
Mozambique, Zambia, Zimbabwe and Botswana) have led to food deficits in
several countries. Inadequate maintenance of roads and rail systems
within the region, along with continued insurgency and sabotage of these
systems within Mozambique, have combined to severely hamper the movement
of essential goods, particularly to the six landlocked countries of
Botswana, Lesotho, Malawi, Swaziland, Zambia and Zimbabwe. Interim
solutions have included the use of southern routes through the Republic
of South Africa and a northern routing through Tanzania to the port of
Dar Es Salaam. The latter, however, is currently not feasible due to
congestion at the port of Dar Es Salaam, The need for developing the
southern routing has now intensified because of the need to immediately
transport food from Malawi (the only net exporter of food in the region)
to drought stricken countries. _ '

MEANS OF DEALING WITH THE PROBLEM: Despite the severe constraints
generated by war and drought, there are good reasons to be optimistic
about future trends within the region. The Southern African Development
Coordination Conference {(SADCL}, an organization of majority-ruled
countries in the region, has been gaining momentum and influence. Also,
South Africa has signed non-agression packs with Lesotho and Mozambique
and has formed a joint Commission with Angola to explore ways of
reducing hostilities. Therefore, it would appear that improving
transportation links to South African ports is the most promising way

to proceed at this time.

AID's support of regional efforts in Southern Africa complements
existing and planned AID bilateral projects. The improvement of the
Blantyre-Tete-Harare Road is essential because it will provide Malawi
with a temporary but functioning road connecting southern Malawi with
Mozambique and Zimbabwe., The temporary road surface will support the
anticipated heavy volume of commercial traffic during the 1984, 1985 and
1986 dry seasons until a new realigned paved road, financed by EEC, is
completed in early 1987. When the new EEC financed road is completed,
the existing road will become a major district road,
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TARGET GROUP: The primary target group will be the regional trucking
industry (employing several 1000 people) involved in international
export and laborers working on the road. There will be a substantial
reduction in truck maintenance and repair costs, reducing Malawi's
foreign exchange requirements for spare parts and increasing profits for
truckers. These truckers will also, in turn, be able to move more maize
“to Zimbabwe at a cheaper and faster rate. This will increase Malawi's
foreign exchange earnings and lessen the pressure on the Zimbabwe
Government in terms of the food crisis. Several hundred laborers from
the areas near the road w111 also benefit from additional income earned
from working on the road.
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Peoject Number _and Title: Oral Rehydration Therapy
: : (ORT)>, MALAWI

Project_Numher: &98-0421

Broject Eunding: - FY 85 (0)
, - FY 84 2000 |
LOF Funding 206060

appropriation_Account: HE

Projert Purpnse: To assicst the Government of Malawi, Ministry
of Health, meet its obijectives for diarrheal dizease control as
‘stated in the current five year plan for control of diarrheal
diseases. These objectives are:

- to reduce mortality due to diarrheal diseases, especially
among children under five years of age

— to reduce morbidity due to diarrheal diseases, especially
among children under five years of age.

This project is in support of the Malawi CDSS overall goal of
improved quality of life for Malawi’s rural inhabitants, and is
particularly responsive to AID’s institutional development and
ORT pelicies.

Eroblems _Addressed: Diarrheal diseases in Malawi are a serious

cause of childhood morbidity and mortality. During 1982, diarrheal

- diseases were the third most common disease among children under

five vears of age (after malaria and respiratory diseases) based

on outpatient reporting, accounting for 8.9% of all under five

visits to outpatient clinics. Among children admitted to hospital
during 1982, diarrhoeal diseases ranked Sth as a cause of death

among children under 5 vears while measles, which is often asscociated
with a diarrheal syndrome, ranked first.

Since 1981 the Ministry of Health has been developing a Control of
Diarrteal Diceases Program «CDDY, with the chyectives of reducing
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mortality associated with diarrheal disease in the short term, and
morbidity associated with poor sanitation and drinking water in the
long term. CDD activities have, since the start, been integrated with
MCH/PHC activities and consist of case management (using ORT),

health education, epidemic control and improved environmental health
practices.

UNICEF will be providing support to the Maltawi CDD, mainly
through providing packets of ORS to partially meet national needs
for ORS, and the CCCD Project will provide a vehicle for training
and supervision of CDD activities, technical advice through the
CCCD technical officer and field epidemiologist, a small fund for
operational research in diarrheal disease control and funds for
integrated PHC training. Additional inputs are required for a.
successful CDD, but Government. of Malawi resources are limited.

Means_of Dealing with the Problem: The Project will provide:

- funds for establishing a national teaching/ demonstration
unit for oral rehydration therapy (ORT) in the outpatient’
department of Kamuzu Central Hospital

~ funds for equipping ORT "corners" ?n the outpatienf
department of each hospital

- ORS packets to supplement UNICEF provisions

~ <funds for operational research in diarrheal diaeaseﬂcontro!,
especially for projects to:

- address effective means of health education for COD

~ address feasibility of meeting ORT recurrent costs
through a fee (cash or kKind) for services

- determine best méans:of DRT in‘the home

- funds for ORT training to include a national seminar of
medical doctors and regional training courses of mid-
level staf+f.

The project will complement UNICEF, WHO and CCCD inputs to the
Malawi CDD, and will help the H|n|stry of Health realize the
objectives of its CDD program.

This project will be incorporated into the Malawi bilateral CCCD
Project by amendment to the project agreement rather than by
establishing another project, and will thus permit more
effective project management through the CCCD team based within
the Ministry of Health.

Target Group: The primary target group of the broject will
tbe approximately 1.3 mitlion rural and urban children under S
years of age from relat&veiy poor families. Secondary benefi-



ciaries will be the mothers of target children who will spend

less time with sick children and will have more time to spend on
domestic duties such as production of food, homecrafts and other
activities such as marketing produce.  Another benefit will be to
encourage women in the long term to accept family pltanning becauce
they are more certain that their children under five will survive
and contribute to the household and eventually, to the national
workforce,
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AID PROGRAM IN FY 1986
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

DECISION UNIT

' ' PROGRAM FUNDING
RANK _ NEW/ LOAN/ ($000)

PROJECT TITLE | CONT GRANT  APPROP  INCR CUM

1 6120215 - - Agricultural Research 0 G FN 4000 4000
and Extension ' '

2 6120211 Health Institutions 0 G HE/PN 3155 7155
Deveiopment : :

3 6120225 Agricultural Sector 0 G FN 2845 10000
Grant :

4 6120226 smallholder | N, & PN 1000 11000
Development :

5 6980421 Oral Rehydration 2 N G HE (2000) - (2000)

' Therapy o .

TOTAL | . | 11000

a  To be financed from AID Central funds and incorporated in the Malawi CCCD bilateral

grant agreement. :
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FY86 ABS

vIi. Management Improvements Narrative.

During the last year there have been major improvements in program and
project management and in the administration of OE-funded activities. - -

_Improvements made under each of these categories are addressed separately L

in th1s section.

O A) Program Management: The FY86 CDSS presents a strategy uhiéh '
is focussed on smailhoider agriculture and off-farm employment. - This
sharper focus will.lead to: (a) a reduction in the number of functional
accounts from 4 in FY 84 to 2 in FY 87, and (b) should provide :
USAID/Malawi with an opportunity to specialize and concentrate resources
in one or two major areas. This comparative advantage should lead to an
enhanced recognition of the Malawi AID program by the GOM and other donors
and to reduced costs. Since our program will be narrowly focussed, we '
will use the same small core of experts frequently rather than a diverse

group of experts from several different organizations. This will lead to

~a more efficient use of AID personnel and a reduced number of contractors
(i.e., a few larger contractors rather than several small contractors),

which in turn will result in Tower overhead pa1d to contractors and a
-reduct1on in USAID OE costs.

(B) Project Management

In FY 84, USAID acquired the services of two Project Management
Consultants to examine the USAID/GOM Project Management System for AID
- funded projects. The following major conclusions emanated from this

- effort: ' '

- 1) USAID/Malawi needs to'shift more of the responsibility for
day-to-day management of projects to GOM entities; and ‘

2) The roles and responsibilities of all USAID personnel have not
been clearly defined. : ‘

Several actions will be taken during FY 85 to improve the management
of AID Projects. The GOM has already accepted in principle the need for
shifting greater implementation responsibility to GOM entities. For
on-going projects, this is to be accomplished through a series of project
impiementation workshops. For new projects, project management .
responsibilities will be defined at the des1gn stage and :
pre-imp]ementat1on workshops will be he]d prior to the start-up of each .
proaect
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¢} OE-Funded Activities

USAID/Malawi is one of the few smaller AID Missions that has not

entered into a joint administrative support operation (JAO) with its
Embassy counterpart. The numerous functions normally absorbed by JAO are
being performed by USAID personnel. A key management emphasis is the
continued performance of most administrative and logistical support
functions in-house using on-board Malawi administrative personnel to _
handle a substantial workload. Operating efficiencies, personnel savings,
and substantial savings in annual Foreign Affairs Administrative Support
{FAAS) payments to the Department of State have accrued from this
approach and should continue to accrue under this maximum use of 1imited
personnel. Based upon FY-83 actual FAAS data, of a total 37 Africa
missions, USAID/Maiawi had the sixth lowest FAAS charges, accounting for
only one-tenth of one percent of the total 10.4 million dollar Africa
Bureau FAAS budget. This is significant considering the steadily
expanding USAID/Malawi'- program,

A second management objective involves increased focus on local and
regional sources of supply to eliminate lengthy procurement lead - time,
transport costs and damages associated with U.S. procurement.
Arrangements have been established with a third country procurement agent
to assist in this undertaking which could result in a 15 to 20 percent
savings in time for the USDH Mapagement Officer.

During FY-84, USAID received three Wang PC micro-computers to automate
office operations. Intensive training has been scheduted for all staff
personnel in both word and data processing. This is expected to further
reduce the amount of time required to type, process and retrieve
documents.

USAID does not have a résident COntroller. Efforts are underway to
recruit a TCN accountant fully trained and experienced in AID project and
OE accounting. This should help to reduce a time-consuming oversight
responsibility currently being borne by various project/administrative
management personnel. The employment of the TCN should also lead to more
expeditious processing of vouchers and prompt payment of vendors. This,
in turn, is expected to lead to more favorable rates from vendors.
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Table VIII - Operating Expense Summary

A)

B)

Justification for Funding Changes:
There are no funding changes to justify.

Trust Funds: USAID is still not considered a "major" donor in
Malawi. In 1981, for example, USAID just barely edged ahead of
India for eighth place in a ranking of "major" donors. HNo
other donor has approached the GOM regarding trust fund
possibilities, not even major donors. Therefore, it would be
inappropriate at this time for USAID to raise this subject with
the GOM. '



* TABLE VIII - FY 1984

ORGANIZATION  USAID/MALAWI
: ncTuding 0sts pplicable]
‘ | 'DOLLAR  TRUST ~ TOTAL
EXPENSE CATEGORY F.C.  0.C. FUNDED FUNDED BUDGET  UNITS
U.S. DIRECT HIRE - U100 382.7 XXXXX
U.S. CITIZENS BASIC PAY U101 ~ 110 269.8 6
PT/TEMP U.S. BASIC PAY 0oz M2 - T
DIFFERENTIAL PAY U103 116 769 YOO
OTHER AID/W FUNDED 0.C.11 U104 119 ~— _ XXXXX
OTHER MISSION FUNDED 0.C.11  u105 11 - TXXXX
EDUCATION ALLOWANCES Y106 126 w0 I
RETIREMENT - U.S U107 120 18.8 XXX
LIVING ALLOWANCES ~ulo8 128 7.7  XXRXX
OTHER AID/W FUNDED 0.C. 12 . U109 129 7.5 XXX
OTHER MISSION FUNDED 0.C. 12 U110 129 7.3 XXXXX
POST ASSIGNMENT - TRAVEL U111 212 7.5 T
POST ASSIGNMENT - FREIGHT U1z 22 0 1
HOME LEAVE - TRAVEL 13 212 = 70
HOME LEAVE - FREIGHT U114 22 =~ 70
EDUCATION TRAVEL ulls 215 -~ 70
R AND R TRAVEL uile 215 5 U
ALL OTHER CODE 215 TRAVEL w17 o 215 5.0 S
FOREIGN NATIONAL DH . U200 16.0  XXXXX
'BASIC PAY U201 114 *14.5 4
* OVERTIME, HOLIDAY PAY u202 - 115 1.5 ~ 0.5
ALL OTHER CODE 11 - FN U203 119 ——  YOXX
ALL OTHER CODE 12 - FN U204 . 129 = . XXXXX
BENEFITS FORMER FN PERS. U205~ 13 = YRXXX
CONTRACT PERSONNEL U300 78.4  XXXXX
PASA TECHNICIANS Y301 258 -0
U.S. PSC - SALARY/BENEFITS U302 113 B0 I
ALL OTHER U.S. PSC COSTS U303 | 255 75.0  YAXXX
F.N. PSC - SALARY/BENEFITS U304 = 113 8.4 7
ALL OTHER F.N. PSC COSTS U305 - 255 — TIXX
JCC COSTS PAID BY-AID/W U306 113 - ~XXXX
| HOUSING U400 137.0  XXXXX
RENT . Y401 235 *40.0 .3
UTILITIES | | U402 235 3.0 XXX
RENOVATION AND MAINT. U403 259 ¥9.5.  YXXXX
QUARTERS ALLOWANCE . 404 127 ¥T0 ~3_
PURCHASES RES. FURN/EQUIP. U405 311 0.0 YXXXX
TRANS. /FREIGNT - CODE 311 U406~ 22 IO YRR
SECURITY GUARD SERVICES Us07 254 3.5 YIOXX
OFF ICIAL RESIDENCE ALLOW. U408 254 1.0 XXX
REPRESENTATION ALLOWANCE U409 - 252 .0
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TABLE VIII - FY 1984

ORGANIZATION - USAID/MALAWI
{IncTuding RIG Costs 1t Applicable)
‘ DOLLAR  TRUST TOTAL
EXPENSE CATEGORY F.C. 0.C. FUNDED FUNDED BUDGET UNITS
OFFICE OPERATION. us00 298.7 XXXXX
RENT us01 234 - *49.6 XXXXX -
UTILITIES . U502 234 ¥ 3.5 XXXXX
BUILDING MAINT./RENOV. Us03 259 * 1.5 TXXXX
OFFICE FURN./EQUIP . U504 310 *13.0 XXXXX
VEHICLES Us05 312 *16.5 XXXXX
OTHER EQUIPMENT U506 319 - XXXXX
TRANSPORTATION/FREIGHT Us07 22 6.0 XXXXX
COMMUNICATIONS ' Us08 230 *20.1 XXXXX
- SECURITY GUARD SERVICES U509 254 * 3.0 YXXXX
PRINTING ' us10 24 * 1.0 XXXXX
RIG/IT OPERATIONAL TRAVEL VU511 210 - XXXXX
SITE VISITS - IN COUNTRY us12 210 *13.0 60
SITE VISITS - OTHER _ U513 210 4T.9 12
INFORMATION MEETINGS usla 210 10.1 8
TRAINING ATTENDANCE - U515 210 29.0 10
CONFERENCE ATTENDANCE Usie 210 4.5 6
OTHER OPERATIONAL TRAVEL us17 26 31.0 12
SUPPLIES AND MATERIALS - U518 26 *18.0  XXXXX
FAAS : : us19 257 0 XXXXX
CONSULTING SVCS - CONT U520 259 0 TXXXX
MGT./PROF. SVCS. - CONT. U521 259 0 XXXXX
SPEC. STUDIES/ANALYES CONT. U522 . 259 0 YXXXX
ALL OTHER CODE 25 ys23 259 *30.0 TXXXX
TOTAL O.E. BUDGET . 912.8 XXXXX
RECONCILIATION 323.1 XXXXX
(U101, U103, U107, U109)

OPERATING ALLOWANCE 589.7 XXXAX
OTHER INFORMATION: .

Dollar requirement for local currency costs *$269.2

Exchange rate used {as of May 1, 1983) Us 31.00 = MK1.11
Estimated Wage Increases - FY 1984 to FY 1985 10%

Estimated Price Increase - FY 1984 to FY 1985 : 15%

DOLLAR
FUNDED-  UNITS
Project Implementation Training 0
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. TABLE VIII - FY 1985
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ORGANIZATION . USATD/MALAWI
ncluding osts pplicable
DOLLAR  TRUST TOTAL
EXPENSE CATEGORY F.C. 0.C. FUNDED FUNDED BUDGET  UNITS
U.S. DIRECT HIRE U100 " 506.2 XXXXX
U.S. CITIZENS BASIC PAY U101 110 342.4 7
PT/TEMP U.S. BASIC PAY uro2 112
DIFFERENTIAL PAY U103 116 CTH/Z OYIX
OTHER AID/W FUNDED 0.C.11 U104 - 119 XXXXX
OTHER MISSION FUNDED 0.C.11 U105 . 119 XXX
EDUCATION ALLOWANCES Uuloe 126 - 780 T 8§
RETIREMENT - U.S y107 120 “17.2  YXXXX
LIVING ALLOWANCES. © U108 128 YXYXX
OTHER AID/W FUNDED 0.C. 12° Ul09- 129 8.0 X
OTHER MISSION FUNDED 0.C. 12 U110 129 .3 YXXXX
POST ASSIGNMENT - TRAVEL - U111 212 C—f5 T T
POST ASSIGNMENT - FREIGHT. = U112 22 21,0 — 7T
HOME LEAVE - TRAVEL : U113 212 270 T %
HOME LEAVE - FREIGHT U114 22 5.0 T %
EDUCATION TRAVEL U115 215 “XXXX
R AND R TRAVEL U116 - 215 5.6 2
ALL OTHER CODE 215 TRAVEL - U117 215 5.0  XXXX
FOREIGN NATIONAL DH U200 17.5 XXXXX
BASIC PAY u201 114 © *15.9 4
- OVERTIVE, HOLIDAY PAY U202 115 1.6 T 0.5
ALL OTHER CODE 11 - FN U203 119 : YXXXX
ALL OTHER CODE 12 - FN U204 129 TRXXX
BENEFITS FORMER FN PERS. U205 13 XXX
CONTRACT PERSONNEL - U300 58.0 XXXXX
PASA TECHNICIANS U301l - 258 CXXXX
U.S. PSC - SALARY/BENEFITS U302 113 0 7T
ALL OTHER U.S. PSC COSTS U303 . . 255 , YXXXX
F.N. PSC - SALARY/BENEFITS - U304 113 ¥3.0 T &%
ALL OTHER F.N. PSC COSTS u3os 255 YXXXX
JCC COSTS PAID BY AID/W U306 113 “XXXX
HOUSING U400 109.0 XXXXX
RENT U401 235 *36.8 5
UTILITIES , U402 235 73 XXX
RENOVATION AND MAINT. U403 259 ¥I0.9  YXXXX
QUARTERS ALLOWANCE U404 127 XXX
PURCHASES RES. FURN/EQUIP. U405 31 20.0 WYX
TRANS./FREIGNT - CODE 311 uscs . 22 0.0 YOXXYX
SECURITY GUARD SERVICES U407 254 5.5 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 | 254 TT.0  TXXXX
REPRESENTATION ALLOWANCE U409 252 0.5 YXYXX
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TABLE VIII - FY 1985 -

ORGANIZATION

USAID/MALAWI

{Including RIG Costs if AppTicabTe]

DOLLAR  TRUST  TOTAL

EXPENSE CATEGORY F.C. 0.C. FUNDED FUNDED BUDGET  UNITS

OFFICE OPERATION Us00 340.0  XXXXX
RENT Us01 234 *49.3  XXXXX
UTILITIES us02 234 40 TIXXX
BUILDING MAINT./RENOV. U503 259 * 5.1 XXXXX
OFFICE FURN./EQUIP U504 310 13.0 YXXXX
VEHICLES U505 312 0.0 XXXXX
OTHER EQUIPMENT ' U506 319 XXXXX
TRANSPORTATION/FREIGHT U507 22 5.9 XXXXX
COMMUNICATIONS : - Us08 230 *76.0 XXXXX
SECURITY GUARD SERVICES us09 245 * 1.8 TXXXX
PRINTING o ' usi1o 24 *T.0 YXXXX
RIG/I1 OPERATIONAL TRAVEL usi1l 210
SITE VISITS - IN COUNTRY 512 210 *14.9 65
SITE VISITS - OTHER . . us13 210 q1.9 1?7
INFORMATION MEETINGS Usi4 210 9.2 3
TRAINING ATTENDANCE Us15 210 - 2.1 9.
CONFERENCE ATTENDANCE U516 210 5.7 3
OTHER OPERATIONAL TRAVEL Usl7v 210 41.9 1?7
SUPPLIES AND MATERIALS U518 26 20.7 XXXXX
FAAS _ . U519 257 XXX
CONSULTING SVCS - CONT. us20 259 YXXXX
MGT./PROF. SVCS. - CONT. usel 259 XXXXX
SPEC. STUDIES/ANALYES CONT. U522 = 259 YXXXX
ALL OTHER CODE 25 _ U523 259 *34.5  YXXXX
TOTAL 0.E. BUDGET 1030.7  XXXXX
RECONCILIATION (U101, VU103, U107, U109) 417.8  XXXXX
OPERATING ALLOWANCE 612.9  XXXXX
OTHER INFORMATION:
Dollar requirement for local currency costs *$254.6
Exchange rate used (as of May 1, 1984) US$1.00 = MKT.32
Estimated Wage Increases - FY 1984 to FY 1985 10%
Estimated Price Increase - FY 1984 to FY 1985 15%

DOLLAR .
FUNDED  UNITS
Project Implementation Training 7.5 3




- TABLE VIII - FY 1986

ORGANIZATION

ncTu

* EXPENSE CATEGORY

ng

USAID/MALANT
Costs

pplicable

DOLLAR  TRUST . TOTAL

252 -

F.C. 0.C. FUNDED FUNDED BUDGET UNITS

U.S. DIRECT HIRE U100 477.0  XXXXX

U.S. CITIZENS BASIC PAY u101 110 342.4 7
PT/TEMP U.S. BASIC PAY U102 112 ‘

- DIFFERENTIAL PAY u103 116 37 WRXRX
OTHER AID/W FUNDED 0.C.11 v104 119 - YXXXX
OTHER MISSION FUNDED 0.C.11 U105 119 YXXXX
EDUCATION ALLOWANCES U106 126 8.8 5
RETIREMENT - U.S U107 120 72 YXXXX
LIVING ALLOWANCES 108 128 YXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 28.0 TYXXYX
OTHER MISSION FUNDED 0.C. 12 U110  -129 —35 YIXX
POST ASSIGNMENT - TRAVEL U111 212 XXX
POST .ASSIGNMENT - FREIGHT U112 22 - XXXXX
HOME LEAVE - TRAVEL © U113 212 T T 7
HOME LEAVE - FREIGHT U114 22 CTI00 T %
EDUCATION TRAVEL U115 215 XXX
R AND R TRAVEL U116 215 TT3Ed T %
ALL OTHER CODE 215 TRAVEL U117 215 5.3 10

FOREIGN NATIONAL DH U200 11.5 XXXXX
BASIC PAY | U201 114 * 9.0 4
OVERTIME, HOLIDAY PAY U202 115 ¥ZF T 1T
ALL OTHER CODE 11 - FN u203 119 TXXXX
ALL OTHER CODE 12 - FN - U204 129 - XXXRXY
BENEFITS FORMER FN PERS. U205 13 XXXXX
CONTRACT PERSONNEL U300 63.9 XXXXX
PASA TECHNICIANS u3o1 258 0 XXXX
U.S. PSC - SALARY/BENEFITS U302 113 23.6 1.6
ALL OTHER U.S. PSC COSTS U303 255 YYXXXX
F.N. PSC - SALARY/BENEFITS U304 113 37.7 - &%
ALL OTHER F.N. PSC COSTS U305 255 2.6  XXXXX
JCC COSTS PAID BY AID/NW U306 113 _
HOUSING U400 . 115.9 XXXXX
RENT U401 235 *36.8 5
UTILITIES U402 235 1.2 YXXXY
RENOVATION AND MAINT. U403 259 *0.0 YIXXX
QUARTERS ALLOWANCE U404 127 YXYXX
PURCHASES RES. FURN/EQUIP. ~ U405 311 0.0  YXYXY
TRANS./FREIGNT - CODE 311 U406 22 ¥I0.0 YXXXX
SECURITY GUARD SERVICES u4o? 254 *16.4  YXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 T.0  YXXXY
REPRESENTATION ALLOWANCE U409 0.5 XXX
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TABLE VIII - FY 1986

ORGANIZATION

USAID/MALAWI

{Inciuatng RIG Tosts 1t Applicable)

DOLLAR  TRUST TOTAL

EXPENSE CATEGORY F.C. 0.C. FUNDED FUNDED BUDGET UNITS

OFFICE OPERATION U500 304.4  XXXXX
RENT . us01 234 *49,3  XXXXX
UTILITIES U502 234 *FT.0 YIOX
BUILDING MAINT./RENOV. us03 259 FEU XXX
OFF ICE FURN./EQUIP - - U504 310 —IT.0 XYY
VEHICLES ' U505 312 *FI7.0 XXX
OTHER EQUIPMENT A U506 319 —T13.0 YYXXX
TRANSPORTATION/FREIGHT us07 22 7.0 XXXXX
COMMUNICATIONS . U508 230 *25.0 YXXXYX -
SECURITY GUARD SERVICES U509 245 1.8 YXXXX
PRINTING | U510 24 *FTI0 YXXXY -
RIG/II OPERATIONAL TRAVEL. U511 210 XXXXX
SITE VISITS - IN COUNTRY  US12 210 6.8 — 40
SITE VISITS - OTHER | U513 210 ~IT8 T % .
INFORMATION MEETINGS U514 210 10.1 8
TRAINING ATTENDANCE U515 210 —29.0 T IO
CONFERENCE ATTENDANCE U516 210 “I1%7 T %
OTHER OPERATIONAL TRAVEL us17 210 < R V4
SUPPLIES AND MATERIALS U518 26 “¥I8.0  YXXXX
FAAS _ - U519 257 XXXRXX
CONSULTING SVCS - CONT. U520 259 120 YIYYY
MGT./PROF. SVCS. - CONT. U521 259 YXXXX
SPEC. STUDIES/ANALYES CONT. U522 259 XXXXY -
ALL OTHER CODE 25 U523 259 ~*30.0  YYYXY

TOTAL 0.E. BUDGET

RECONCILIATION (U101, U103,
U107 & U109)

OPERATING ALLOWANCE
OTHER INFORMATION:

Dollar requirement for local currency costs
Exchange rate used (as of May 1, 1984)

Estimated Wage Increases - FY 1984 to FY 1985
Estimated Price Increase - FY 1984 to FY 1985

Project Implementation Training

972.7  XXXXX
417.8  XXXXX
554.9  XXXXX
*$308.5
US$1.00 =MRT.32
10%
1%
DOLLAR
FUNDED  UNITS
0

0
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TABLE VIII(a) - INFORMATION ON U.S. PSC COSTS
unction Todes and U3037

ORGANIZATION USAID/MALAWI

Job Title/?oSition Description ' -~ FY1984 FY1985  FY1986 ‘
Program Assistant . ‘ 1.6 10,0 - :
Secretary | | o 6;8' | 11.9 | -
Library Assistant : 3.2 6.5 7.0.
Administrative Assistant 13,07 16.6 16.6
SUBTOTAL | . TWT . BT WE
All other PSC Costs , 39.4 Co- -
TOTAL: . T T®™T T

* period of service covered for each pqsitionris for entire FY,
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TABLE VIII(B) - ALL OTHER CODE 25 DETAIL

{Function Code U523}

'ORGANIZATION USAID/MALANI
‘Description of Service FY1984  FY1985  FY1986
- Ty Services 325,000 or more - — = -
(2) Al other Items ' 30,0 34.5 30.0
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TABLE VIII (C) Obligation for Acquisition, Operation
and Use of Information Technology Systems
Narrative

During FY 83, USAID/Malawi procured three WANG PC
microcomputers and three C-Itoh printers. The equipment fs
being used for word processing and data processing functions
for both administrative and program/project needs as elicited

in the FY 85 ABS narrative. These include but are not limited

to providing current inventory and value of mission .
non-expendabie property, cumulative records of bills, status
of procurement, management of records, cataloging and indexing
of publications, etc.

Uses for program/project needs include project budget
management, ABS submission, quarterly reports on project
implementation, data extrapolation, CDSS statistics, host
government budget studies, and long term projections of GDP
relative to debt servicing, etc. _

Other than the provision of power stabilizers/data
savers, there currently are no plans to further upgrade the
existing equipment configuration. As funds become available,
redundancy may be provided since the nearest maintenance
facility is located in Johannesburg, South Africa.
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3.

4.

8.

6.

Table VIII (C)
{040}

Item and Explanation

Capital Investment

A. Purchase of Hardware

B. Purchase of Software

C. Site and Facility

Personnel

A. Compensation.

B. Workyears

Equipment Rental, Space, Other Costs

A. lLease of Equipment

B. Space

C. Supplies and QOther

D. .Non Commercial Training

Commercial Services

Totals

Total Obligations
Workyears (from 2A)

Special Breakout

A.

B.

-FY-84

6.0

6.0

6.0

FY-85

4.0

4.0

4.0
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FY-86

4-0

4.0

4.0
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TABLE LISTING ALL AID
NON-BTCATERAL FUNDED ICTIVITIES

TITLE: African Manpower Development Project

NUMBER: 698-0433-18

DATE STARTED: 1981

TERMINAL DATE: 1985, Subject to renewal

AID OFFICE WITH PRINCIPAL RESPONSIBILITY: USAID/MaIaw1
LOP COST: Approximately $1 million; $200,000 Annually

~ PRIORITY: High

PURPOSE OF ACTIVITY: Provides funds for high-priority, short and long
term training in the United States and in Third Countries in the areas

of transportation, child-spacing, energy, private enterprise and public
administration.

TITLE: African Graduate Degree Project

NUMBER: Contact No. AID/AFR-C1292

DATE STARTED: 1979

TERMINAL DATE: 1985, Subject to renewal o

AID OFFICE WITH PRINCIPAL RESPONSIBILITY: AFR/RA .

LOP COST: Approximately $1 million; $200,000 Annually

PRIORITY: Medium .

PURPOSE OF ACTIVITY: Provides funds for graduate level studies at
American universities in the areas of agriculture, economics, business
administration, engineering, education, science, public administration,
mathematics and computer science, rural development and public health.

TITLE: Family Planning International Assistance
NUMBER: N/A .

DATE STARTED: 1981

TERMINAL DATE: 1985, Subject to renewal '

AID OFFICE WITH PRINCIPAL RESPONSIBILITY: ST/POP/II

LOP COST: Estimated at $280,000 _

PRIORITY: High '

PURPOSE OF ACTIVITY: - Provides funds for training and commodity
procurement related to health and family spacing.

TITLE: International Education in Reproductive Health (JHPIEGO)
NUMBER: 932-0604

DATE STARTED: 1979

TERMINAL DATE: 1986, Subject to renewal

AID OFFICE WITH PRINCIPAL RESPONSIBILITY ST/POP

LOP COST: Approximately $275,000

PRIORITY: High

PURPOSE OF ACTIVITY: Provides training funds for advanced studies in
the United States in all aspects of reproductive health and family
spacing.
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TITLE: Malamulo Hospital Development (Seventh Day Adventist)
NUMBER: Grant No. AID/ASHA No. 271

DATE STARTED: 1980

TERMINAL DATE: 1984

AID OFFICE WITH PRINCIPAL RESPONSIBILITY FYA/ASHA
LOP COST: $1.7 million

PRIORITY: Medium -

PURPOSE OF ACTIVITY: Provides financing and technical assistance for
renovating and expanding a medical facility to include a modern Child
Health/Nutrition Education Center.

TITLE: Appropriate Technology {(ATI)
NUMBER: N/A

DATE STARTED: 1979

TERMINAL DATE: 1985

AID OFFICE WITH PRINCIPAL RESPONSIBILITY: ST and AFR/RA
LOP COST: $250,000

PRIORITY: High :

PURPOSE OF ACTIVITY: To assess the appropriateness and adaptability
rate of technologies introduced in selected areas of agriculture,
fisheries and in the pottery industry.

TITLE: Bean/Cowpea Collaborative Research Support Program (CRSP)
NUMBER: N/A

DATE STARTED: 1982

TERMINAL DATE: 1987

AID OFFICE: S & T/ARG

LOP COST: $500,000

PRIORITY: Medium

PURPOSE OF ACTIVITY: To analyze and screen various bean land-races and
bean cropping methods for potential release to smallholder farmers

TITLE National Academy for Science Research Projects
NUMBER: N/A

DATE STARTED: 1982

TERM: 1985

AID OFFICE: S & T/ARG

LOP COST: $62,000

PRIORITY: High '

PURPOSE OF ACTIVITY: To investigate the effects of fast-grow1ng,
nitrogen-fixing trees on soil fertility and productivity in Malawi.

L1

-
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TITLE: International Training in Health {INTRAH) Univ. of N.C
NUMBER: N/A

DATE STARTED: 1983

TERMINAL DATE: 1988

AID OFFICE: ST/POP/IT

LOP COST: $25,000

PRIORITY: High '

PURPOSE OF ACTIVITY: Funding for midwife and nurse training and
commodity procurement in support of Primary Health Care operations in -
Malawi.

TITLE: Primary Hea]th Care Operations Research (PRICOR)

NUMBER: N/A

DATE STARTED: 1982

TERMINAL DATE: 1987

AID OFFICE: ST/H

LOP COST: $45,000

PRIORITY: High '

PURPOSE OF ACTIVITY: Funding for research to determine the most
appropriate and effective way of involving rural communities in Primary
Health Care Programs.

NUMBER: 931-1018

DATE STARTED: *

TERMINAL DATE:

AID OFFICE: ST/H

LOP COST: $100,000 (Estimated)

PRIORITY: High :

PURPOSE OF ACTIVITY: Funding to initiate an intensive oral rehydration
program aimed at the rural population through radio, printed materials
and hands-on training.

TITLE: Mass Media and Health Pract1ces Project

* Start up estimated for mid 1985

Approx1mate1y 60 person days annually are devoted to backstoppin the
above non-bilateral activities with total LOP estimated at $5,237,
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USAID/Malawi Program Evaluation (to
evaluate progress toward achievement of
objectives in CDSS)

Agro-business development study

Budget Estimates for FY 85, FY 86 and FY 8?

PDS
A) FY 85 PDS Requirements Functional
| - Account
- PP Design for Agricultural Research. _
Extension Project ARDN.
- Agricultura?l Research and Extension
Project Pre-Implementation Workshop ARDN
-~ Smallholder Studies in Support of
Agricultural Research and Extension _
Project ARDN
- PID for Agricultural Sector Grant ARDN
- Special Studies (fertilizer use survey,
etc.) ARDN
- PP for Agricultural Sector Grant ARDN
- Project Management System
Improvement {(workshops, audits,
~ training,etc. ARDN
- Pre-PID Design Support in Population PN
TOTAL
B) FY 86 PDS Requirements
- NRDP Program Review ARDN
- PID for Smallholder Deve]opment Project ARDN
- PP for Smaliholder Development Project ARDN
- Pre-Implementation Support for
Smaltholder Project (contractor
selection, pre-implementation
workshop, etc.) ARDN
- Design of ORT sub-project for
inclusion in bilateral CCCD project HE
- PID for Population project PN

ARDN
ARDN
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$125,000

$25,000

$15,000

$75,000

$130,000
$190,000

$70,000
$60,000

- $690,000

$100,000
$50,000
$150,000

$15,000

$35,000

$50,000

$70,000
$130,000

600,000



C)

FY 87 PDS Requirements

- PID Design for Agribusiness. Sector
Grant

- PP Design for Agribusiness Sector
Grant :

- Project Management System Evaluation

(Workshops, implementation training,
audits, etc.)

ARDN

ARDN

ARDN
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. $115,000

$175,000

$85,000

—3375,000





