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CHIEF OF MISSION APPROVAL

I approve the program levels for fiscal years 1985 and 1986
for USAID/Kenva as presented in the FY 1986 Annual Budget
Submission.
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FY 1986 RNNUAL BUDGET SUBMISSICN

TABLE I - LONG RANGE PLAN BY APPROPRILTION ACOOWNT ($000)

DEVELOPMENT FY 1983 FY 1984 ~—FY 1985-~ FY 1986 ———PLANNING PERIOD——
ASSISTANCE ACTUAL. ESTIMATE CP ESTIMATE AADL 1987 1988 1989 1990
Agriculture,

Rural Develop-

ment and

Nutrition 27,274 31,400 29,380 26,560 16,060 10,000 22,540 34,000 43,900
Grants 15,674 4,000 29,380 26,560 16,060 10,000 22,540 34,000 33,900
Loans 11,600 27,400 - - - - - - 10,000
Population 2,510 2,300 - 2,100 40 - - 5,000 -
Grants 2,510 2,300 - 2,100 40 - - 5,000 -
Loans - - - - - - - - -
Health 810 - - 265 5,590 - 5,000 - -
Grants 810 - - 265 5,590 - 5,00C - -
LOBD.S - - - - - - - -
Education - - — 25 8,260 23,000 8,760 - -
Grants - - - 25 8,260 23,000 8,760 - -
Loans - - - - - - - - -
Selected

Development

Activities - 500 620 1,050 50 - - 900 -
Grants - 500 620 1,050 50 - - 900 -
Loans - - - - - - - - -
Total DA

Accounts 30,594 34,200 30,000 30,000 30,000 33,000 36,300 39,900 43,900
Grants 18,994 6,800 30,000 30,000 30,000 33,000 36,300 39,900 43,900
Loans 11,600 27,400 - - - - - - -
(Of Which PV0's)(1,120) ( 500) ( 500)( - ) ( 500) ( 500) ( 500) ( 500) ( 500)
Economic

Support Fund 30,000 40,000 55,000 55,000 45,000 45,000 45,000 45,000 45,000
Grants 30,000 40,000 55,000 55,000 45,000 45,000 45,000 45,000 45,000
Leoans - - - - - - - - -
TOTAL DA

AND ESF PL4ABO 60,594 74,200 85,000 85,000 75,000 78,000 81,300 84,900 88,900
(non-add) ’
Title 1 (15,000) (5,000)(10,000)(L0,000) (10,000) (10,000) - - -
Title II ( 2,678) (3,239 ( 3,429 3,464)( 3,665 4,000)0 (4,300) (4,500) (5,000)
Housing

Guaranties

{non-add) (20,000) ( - ) (8,000)(20,000) (10,000) ( - 3{25,000) ( - )
Total PERSONNEL:

USDH (Mork Years:) 26 26 26 26 26 26
FNDH (Work Years:) 23 22 22 22 22 22

1(ABS) - 4/84
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USAID/Kenva's New Starts and the FY 1986 CDSS

USAID/Kenya's assistance strategy is designed to stimulate
growth in production and employment in ways that encouraage more
equitable access to and efficient utilization of Kenya's
resources, USAID's program and project assistance seeks to
influence Government policies to increase opportunities for the
private sector and to limit the role of Government. Increased
growth will require a restructuring of the Kenyan eoconomy to
reduce the relative size of Government, to improve the
efficiency of Government operations, and to facilitate private
investment in agriculture, agricultural processing,
manufacturing, and trade. In addition, USAID gives strong
emphasis to family planning, and a somewhat reduced but
continuing commitment to the efficient provision of basic
services.

Achieving USAID's objectives in support of Kenya's growth
will reguire nearly equal shares of program and project
assistance. Thirty to forty million dollars of program
assistance, and a similar level of project assistance, will be
supplemented by PL 480 support as food conditions require,
Program and project assistance are both necessary to the
strategv as a means to policy reform and macro-stability on the
one hand, and to policy implementation and institution building
on the other. In the absence of stronger GOK commitment to
implement declared policy changes, the Mission believes that
the overall resource gap and food deficiencies will widen with
the consequence that economic and political stability will
become more costly to achieve in succeeding vears.

For FY 86, the Mission proposes four new projects:
Agricultural Technology; Data for Population and Development;
Community Water Development; and Training for Development. 2ll
four projects are in the very early design phase, but each will
have design characteristics and policy implications which
logically support implementation of the Mission's growth
strategyv.

Agqricultural Technology - FY 1985

For most of the Kenyan population, improved incomes,
emplovment and equity will be derived primarily from the
diffusion of more technical innovations in agriculture. These
in turn will provide the resource base for value added in
processing and for exports. Current agricultural productivity
in Kenya is low, but the potential is very high, particularly
in medium and high rainfall areas. An improved policy
environment which enhances the rate of adoption of new
technologies will also foster further private investment



in up and downstream activities. Kenva does not have the
mineral wealth, energy or other resources to allow any but the
highest commitment to agricultural technologv. 1In short,
agricultural technologv is the core project of the Mission's
strategy.

At present, the stock of proven research adapted to Kenvya's
diverse agroclimatic zones is extremely limited., Because of
AID's long involvement in research in Kenva, the existence of
some trained manpower, an institutional environment in which
agricultural research can develon, and the World Bank's
large-scale commitment to improving agricultural extension,
AID's renewed attention to agricultural technology is a logical
response to Government's request for assistance in this area.

Project design will direct investments to high potential
crops and zones as dictated by expanding market and technical

opportunities, The Mission will initiate and sustain a policy
dialoque as part of this project with key decision-makers in

Agriculture, the Ministry of Finance and Planning, and the
Office of the President.

Data for Population and Development - FY 1985

Kenya holds the world's "Years to Double®™ record on

population growth -- sufficient justification for increased
attention to family planning in an agricultural country with

limited natural resources., The Mission expects that the
mid-1980s will come to be described as the real turning point

in Kenya's political commitment to an effective family planning
program. Present signs are encouraging. To strengthen

existing capabilities of the public sector and NGOs in support
of family planning, the Mission seeks to strengthen Kenya's
analytical data base as one way to stimulate further action by

closer monitering of program impact, and to guide further
project and program designs.

Community Water Development - FY 1986

There is widespread agreement that Kenya must find
genuinely low-cost ways to deliver basic services for its

expanding population. Significant trials are underway by
donors and NGOs demonstrating low-cost delivery of water in

rural areas, These trials demonstrate community participation
in desiqgn, construction, and operation, and include involvement
of private contractors. Several NGOs are alreadv implementing
these policies outside the direct jurisdiction of the Ministry
of Water Development. Provided there is increased ministerial
commitment to support these approaches in the near term, AID
proposes to help Government sveed replication of similar
low-cost approaches to water delivery in rural communities,
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Training for Development - FY 1986

Kenya's colonial past has left a legacy of untrained
manpower which cannot be fully addressed by conventional
institutions and approaches. The Mission proposes a general
project aimed at training and retraining technical and
professional people in existing positions in key institutions
both private and public. We recognize that a growth strategy
centered on policy reform and enhanced private investment is a
high risk strategy; the training of key people in key places is
one way to reduce these risks and still contribute to the
growth strategy over the longer term. The Mission stresses,
howewver, that the project design effort must identify selection
criteria that promise high social impact. Such selection
criteria will be tested under USAID's Agricultural Management
Project, before the Mission will propose this project for
funding.
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PROJECT NUMBER : 615-0229

PROJECT TITLE Agricultural Technology

PROPOSED FUNDING FY 1985 Grant $18,000
{Thousands $) Loan § -
Total %18, 000

FY 1986 Grant $16,000
Loan § -
Total $16,000

FY 1987 Grant $ 6,000
Loan § -
Total $ 6,000

LOP Grant $40,000
Loan § -
Total $40,000

APPROPRIATION ACCOUNT : FN

Purpose: To institutionalize a national agricultural research
system that is developing and adapting food and agricultural
technologies responsive to the agroclimatic, economic and
social conditions faced by smallholders throughout Kenya.

Problems to be addressed: Development of new agricultural
technology in Kenya has in the past been directed principally
toward large commercial farms rather than towards smallholders,
neglecting especially those who in small but increasing numbers
are attempting to farm marginal, semi-arid lands. Research
recommendations have tended to ignore the economic and social
conditicons of the majority of Kenyan farmers in high and low
potential areas--many of whom are women.

A host of problems must be addressed: poor management of
agricultural research programs and facilities; an inability to
get results off research stations and on to farm plots for
adaptive trials; a continuing lack of trained research
personnel; diversion of research personnel to administrative
and other tasks; inadequate research equipment; inadequate
budgets; inadequate communication between research and
extension personnel; and inadequately motivated personnel.
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The Project: The project will provide assistance to improve
research systems in agricultural science and technology. Kenya
places high priority on research in maize, export crops,
dryland agriculture, and range and livestock development. This
project will address several of these priorities. Primary
emphasis will be on smallholders in high and medium potential
areas with some work in the marginal lands. The subsector
pricrities are:

A, An improvement program for maize and sorghum/millet.
Greatest emphasis will be on maize research, but
sorghum/miliet have distinct advantages as viable
crops in dryland agriculture and will receive
appropriate emphasis.

B. Crop, soil and water management. Appropriate water
and soil management technologies are difficult to
import and consequently must be developed locally.

C. Livestock management in range and mixed farming.
Livestock production is a major activity in Kenya and
is as important as crop production.

D. Export crop production and management with emphasis on
investment incentives and marketing research

E. Agricultural and Natural Resources policy and
planning. Broad based research will be supported to
assist the GOK with the major issues in this area.

The major proiect activities are designed to assist Kenva in
the development and maintenance of an effective research
service scaled to the country's financial and administrative
capabilities. These activities will include:

A. Institutional development to build a capacity in
Kenya to continue successful work. Technical
assistance will be provided to improve research
management systems e.g. budgeting, reporting,
monitoring, organization, and research planning.

B. Development of linkages with farmers and with the
extension system through collaboration with
CIMMYT*/FSR**, with the World Bank/Training and
Visitation Project (T&V), and with relatad programs.

C. Development of linkages, through contract research or
similar mechanisms, with other relevant Kenvan
institutions, including international centers, the
University of Nairobi, Egerton College, and the
private sector.
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Relationship to USAID strategy in Kenva:

The USAID strategy in Kenya is based in part on the premise
that prosperity and stability will be dependent on increased
food and export crop production. The strategy also recognizes
that improved policies and incentives are the basis for
increased private sector demand for research, and that research
and related institutions must receive sustained Government
support.

Farmers currently utilize virtually all the highly productive
land in Kenya, and marginal lands are being increasingly used
for intensive food production as population pressures
increase. Increased production per acre is the major option
for increasing food production.

New and improved agricultural technology must be employed if
the national requirement for increased food and export
production is to be met. New production technology is the
product of research, and encompasses efforts ranging from basic
science to on-farm adaptive research.

While developed countries and international agricultural
research centers (IARCs) can be depended upon to do much of the
basic scientific work and to generate some new technologies
which can support Kenya farmers, certain research elements must
function in Kenya in order for Kenya to utilize external
resources effectively.

Target Groups: The ultimate beneficiaries of this project will
be the nation's approximately 2 million smallholder households
and the large numbers of pecple who will be emploved on these
small scale commercial farms. Kenyans emploved by the qrowing
number of small and large scale agribusinesses will also
benefit.

Participant Training: Training will be supported up to M.S.
level, using both Kenyan and United States resources, including
short-term special purpose training at International
Agriculture Research Centers in Kenyva and in other countries.
It is estimated that at least 35% of the funding will be
directed to training Kenyans.

* Centro International para el Mejoramiento de Maiz y Trigo.
“* Farming Systems Research.
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PROJECT NUMBER : : 615-0232
PROJECT TITLE : : Data for Population and Development
PROPOSED FUNDING : : FY 1985 Grant $2,000
ILoan § -
(Thousands $) Total $2,000
: LOP Grant $2,000
Loan $§ -
Total €2,000
APPROPRIATION ACCOUNT: : PN

Purpose: (1} To improve the breadth, quality and timeliness of
reporting on demographic and related data in Kenya required for
development planning and evaluation; (2) to strengthen the
capabilities of Kenyan institutions to provide regional training
in census and survey data collection, analysis and reporting: (3)
to undertake periodic contraceptive prevalence surveys to assess
the impact of the national family planning program in Kenya.

Problems to be addressed: The Central Bureau of Statistics (CBS)
of the Government of Kenvya has a broad program of data collection,
including the decennial census and a good system of integrated
surveys, probably the strongest data collection. organization in
Africa. It is the largest organizational unit within the Ministry
of Economic Planning and Development, with about 1200 employees,
about half of whom work at provincial and district levels. The
Central Bureau of Statistics maintains a standing field
organization and sample frame providing low-cost surveys and high
quality data collection in the nine main languages of Kenya. The
sample system is designed to produce estimates at the district
level, in keeping with Government's plan to decentralize
development planning and implementation.

The main weakness of the Central Bureau of Statistics lies in data
processing and in data analysis. Correspondingly, a major
weakness in the Government's family planning program is the
absence of timely, quality data on the prevalence of demand and
use for various family planning techniques. Such data are vital
for effective evaluation and planning of the family planning
program. Information on current delivery of the family planning
services is incomplete (perhaps 40% underestimation). Family
planning information is embedded in a mass of health information
and reporting is usually two years behind events. The present
data base is inadequate to measure current delivery of services
and potential unmet demand.
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The Project: Element One of this project will improve data
processing, analysis, and reporting by doubling the effective

computing capacity at the Central Bureau of Statistics. This
will be accomplished through a comparatively minor upgrading of
the GOK's mainframe computer, and through introduction of a
system of microcomputers to aid in the assembly of text and
graphics. Publications which are currently delayed by many
months will become more timely and more useful in program
planning and evaluation.

Element Two will provide training and technical assistance to
complement improved computer hardware. Technical assistance
will focus on: (1) introduction of new software for data
editing, text preparation, graphics, and general editing
functions; (2) design of field and coding forms for more
efficient data entry, error identification, and correction; (3)
inteqration of mainframe and microcomputers; (4) preparation of
publications; and (5) refinement of demographic analysis to
provide more accurate district-level data on mortality,
fertility, and migration.

Training and technical assistance will be provided by the U.S.
Bureau of Census and perhaps the National Center for Health
Statistics under a Participating Agency Support Agreement
{PASA) with AID., Mid-level CBS staff will receive short-term
training in local workshops and gain practical experience
working on existing statistical activities. The University of
Nairobi's Population Studies and Research Institute (PSRI) can
provide excellent collaboration in analysis of population and
development tovics. The Central Bureau of Statistics and the
Population Studies and Research Institute will develop a
program to provide training to officials of neighbouring East
African countries.

Element Three of the project will provide support to the
Central Bureau of Statistics to utilize its excellent field
organization for reqular sample surveys to report on the
progress of family planning efforts in Kenya. This data will
provide periodic feedback to policy and program leaders on the
supply and demand, and on the problems and successes of
specific contraceptive methods and deliveryv systems by reqgion
in Kenva. The feedback will be vital to Government leaders
during the next decade when rapid expansion in family planning

services will be required.
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Relationship to USAID Strateqy: The 1986 USAID/Kenya CDSS
stresses the importance of solid benchmark data against which

to measure the impact of development institutions in the major
sectors in which AID is involved: agriculture, industry,
health, housing, nutrition and family planning. This project
addresses this need,

Target Group: The immediate consumers of better data are
Government leaders and planning officials. The entire
population, however, will benefit from better planning and from
improved and more equitable access to family planning
services. Improvements in data management and feedback will
also benefit other development sectors including agriculture
and health. The Gowvernment of Kenya is planning a substantial
investment in the upgrading of its computer hardware. Thisg
project will complement such an investment. Beneficiaries of
this project will directly include planning agencies in Kenva,
and perhaps in all of Africa as regional training purposes are
fulfilled.
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PROJECT NUMBER : 615-0177

PROJECT TITLE : Community Water Development

PROPOSED FUNDING : FY 1986 Grant $5,500
(Thousands $) Loan -

Total §5,500

LOP Grant 35,500
Loan $ -
Total 85,500

APPROPRIATION ACCOUNT HEALTH

Purpose: To establish and demonstrate the capacity of locail
government institutions and communities to mobilize the
necessary resources to construct, operate and maintain reliable
water supply systems in Kitui District.

Problems to be Addressed: Providing access to adequate potable
water for the rural population has been a high priority for the
Government of Kenya (GOK) since Independence. A number of
programs have been undertaken by Government with donor

support. In addition, through self-help initiatives, many
communities have develoved smaller water systems with little or
no outside financial or technical assistance. To date,
however, these efforts have brought coverage to only 15 percent
of the rural population nationwide, and many of the engineer=d
systems have become dysfunctional or are functioning at greatly
reduced capacity. The Central Government lacks the capacity to
service operating water systems, rehabilitate dysfunctional
syvstems and meet the demand for construction of new systems.
Until recently the Central Government has taken full
responsibility for construction, delivery and maintenance of
water supply systems, and local communities had come to assume
that Government will continue to perform this role even if they
had begun a water project on self-help basis. However the
Central Government, in order to realize its objective to
provide safe, reliable water nationwide, is now prepared to
seek more cost-effective District-level solutions whereby
communities of users would assume much greater financial and
management responsibility for their water supplies. Recently
established national policies support this approach. The
Government 1is now strongly committed to decentralized
development based in the 40 Districts of the country. The new
District-based development policy is intended to facilitate
local initiative by creating new opportunities for coordination
with Ministry efforts, Greater responsibility for project
identification, planning and implementation will dewvolve to the
District level, especially for projects which require community
inputs of money, labor or materials, Greater and better
informed community participation will be required in all
aspects of implementation.




~-18-

There are a number of relatively new activities underway in
Kenya which include increased community responsibility, minimal
government role, involvement of the local private sector, and
appropriate (e.g. maintainable) levels of technology. Most of
these activities deliberately by-pass the Ministry of Water
Development and rely entirely on non-governmental project
staff. There is little effort being made to build Kenyan
institutional capability, public or private, to carry on with
the same types of activities. Present project activities avoid
the issue of establishment of an appropriate national
institutional basis for community water supply.

The Project: Recognizing that the policy climate governing
water may now be favorable, the proposed project will support a
governmental approach, new to major water programs in Kenva,
which incorporates low cost technologies, user fees and cost
recovery, community participation in management, and new roles
for the private sector. The project will support the
implementation of the recently promulgated national policy to
decentralize the administration of development to the District
level, Local institutions will be strengthened as a result of
technical, management and organisational training for community

representatives and District public sector personnel.
Government's role will be limited to technical quidance and

program administration, leaving implementation largely in the
hands of communities and private firms. Project outputs will
include water supply schemes, adequately trained peovle and
suitable institutional frameworks to ensure that appropriate
resources can be brought together to ensure long term viability
of district water schemes,

The project will fund (a) 60 systems to be rehabilitated, (b)
200 new small scale schemes to be constructed, (c) 35 district
personnel to be trained in management and program planning,
water technology and user group organisation and (d) training
of user groups in water supply system management operations and
maintenance, and in health aspects of water.

Host Country and Other Donors: Kenya Government will provide
at Teast 2% percent of total project costs. Other donors (such

as the World Bank, the EEC and the FRG) are active in the water
area but are not duplicating this AID-funded activity.
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Major Issues to be Addressed During Project Development:

The institutionalization of a process for water development
within the District will require a degree of coordination
between a number of Ministries (Water Development, Culture &
Social Services, Health, etc.) which has not yet been
achieved. The basis for involving communities in decision
making and agreeing to contribute resources and labor and to
meet all, or nearlv all operation and maintenance costs will
require clearly defined and formalised roles, duties and
resource contributions on the part of water users,
representatives of local government agencies and private
firms. A new relationship between government and district
residents regarding their respective roles, in order to more
efficiently channel available water development resources, will
need to be established.

Target Group: The primary objective of this project is to
improve the basic livinag conditions and health of Kenya's rural
population by improving the quality and quantity of water for
human consumption and providing related health education for
local communities, 1In addition, consideration will be given to
providing water for livestock consumption, particularly during
the dry seasons. Approximately 300,000 people are potential
beneficiaries; a significant majority of these are women.

Inputs/Qutputs: LOP outputs are (a) 60 schemes rehabilitated
and Tunctioning; (b) new schemes constructed and operating:;
{c) 35 district personnel trained in management and program
planning, water technology and user Jroup organisation; and (4}
trained user groups in water supply system management
operations and maintenance and in health aspects of water.
These outputs will be realized commencing in the second vear of
this four-year project., Progress should be made in roughlv
equal measures over the projects' last three vears.

LOP inputs are technical assistance and training (31.5 million)
and equipment and commodities ($4.0 million). First vear
inputs will include technical assistance and training
{($300,G00) and commodity procurement ($500,000).
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PROJECT NUMBER : 6815-0234

PROJECT TITLE Training for Development

“o

PROPOSED FUNDING : FY 1986 Grant $ 8,240
(Thousands %) Loan 3 -
Total § 8,240

: FY 1987 Grant 823,000
Loan 3 -
Total 323,000

: FY 1988 Grant $ 8,760
Ioan g -
Total § 8,760

10P Grant 340,000
Loan $ -

Total 340,000

APPROPRIATION ACCOUNT : EH

Purpose: To increase the availability of professional and
tecﬁnlcal people in Kenva. Technical training of public and
private sector participants would be provided in the fields of
agriculture, health and family planning, engineering,
manufacturing and plant organization; professional training
would include health, economic and financial fields, The
project would also provide for the further training of teachers
in these skill areas.

Problems to be addressed: The higher level training
requirements of present-day Kenyva are large and will continue
to grow as Kenva's total population expands at 4% per vyear.

The lack of high level manpower training capacity in-country is
repeatedly identified as a problem facing Government, the
private sector, and virtually all development investments.

Yet, the training offered within projects is not designed to be
broad in scope to address the numbers of people requiring
training, the country's specialized training needs, or the
training needed to facilitate further economic reform,

The rate of employment creation for a rapidly expanding
under-employed, semi-skilled labor force depends directly upon
pr ivate perceptions of economic opportunity and investment
decisions taken. A pool of skilled manpower is one
precondition. (Policies that enhance private opportunity are
another.)



The Government's commitment to structural reform depends in
part on the caliber of its staff. Resource efficiencies, good
decision making capabilities and implementation, whether bnublic
or private, depend on the quality and quantityvy of available
human talent, which is now lacking.

The problem of financial and human flight from the countryside
to the cities (and even out of Kenya}, c¢an be addressed in part
by trained people who see their futures, and reinvest earnings,
in Kenvya.

Having stated the development challenges to be addressed, the
internal and external efficiency of traininag itself has in
practice severe shortcomings. This project will also be
designed to address problems of training efficiency.

The project: The project will finance short, medium and some
long-term training in technical and professional fields in U.S.
and Kenyan institutions. The project will be designed to
complement, in part, the training offered by USAID's project
portfolio. Management and associated clerical and accounting
skills will be handled largely by the related FY 1985
Agricultural Management Project. This project is not designed
as an institution building project as such, though its longer
term impact will be institutional strengthening.

The project will be "demand oriented”™ in that it will only
select candidates from those institutions which can articulate
a convincing demand for professional training. It is not a
purpose of this project to provide general training for even a
small share of the total demand, but to select energetic
candidates alreadv employed in priority professional and
technical fields. Applications will be acceoted from
institutions on behalf of individuals,

This project is seen as a six-vear effort with two mid-term
evaluations.

Evaluation findings: Evaluations of general participant
training programs support the thesis that selection of
candidates on a demand basis and selection of candidates who
are presently employed, leads to higher social pav-off.

Relationship to USAID strategy in Kenya: This project is
proposed as a principal component of the Mission's present
growth strategy for two broad reasons. First, Kenya's manpower
constraint is severe and will grow more so. AID's general
success with training of this type world-wide suqgests that a
larger proportion of AID's assistance to Kenya should be in
this form to support the development objectives of its

program-proiject portfolio.
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Secondly, the Mission recoanizes that focusing on the private
sector and on policy reform to effect structural adjustment is
a high risk strategy which suggests the need to invest in
complementary approaches to development that ensure a more
certain, albeit longer term, impact.

Issues:

(a) Definition of the selection criteria to ensure that the
project is responsive to demand, that candidates are selected
from activist institutional environments, and that there is

private sector and female participation:

(b) Determination of the administrative form of the selection
process; and

(c) Determination of fee and subsidy levels for public and
private participants.

Target Group: The immediate target group will be those
candidates selected for training. Provided that most
candidates are selected for short and special courses,
particularly in Kenya, the numbers of participants could run
into the several hundreds during the project's six-year 1life.
The ultimate beneficiaries will be those finding new and more
remunerative employment in private sector, cooperative, and
possibly parastatal enterprises as a result of improved
decision making by those trained.
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OPTICNAL

AID PROGRAM IN FY 1986
ANNUAL BUDGET SUBMISSI(N
TABLE V - PROPCSED PROGRAM RANKING

DECISION DNIT

RANK
PROJECT TITLE
615-0229 Mgricultural Technology
615-0213 Structural Adjustment
Program Grant
615-0234 Training for Development
615-0177 Community Water Development

PL 480 Title II - CRS
A. M(H Feeding
B. Other Feeding

Private Sector Housing Guaranty

PL 480 Title I

PROGRAM FUNDING

NEW/ LOAN/

($0C0)

CONT GRANT APPROP INCR M

N G ™

O G ESF

N G EH

(ol
Do
[

Q
(a
|

16,000 40,000

45,000 125,000
8,240 40,000

5,500 5,500

(2,565} (85,000)
(1,100} (85,000}

(20,000} (85,000)

{10,000} (85,000)

4{ABS) - 4/84



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED O.C 11
OTHER MISSION FUNDED O.C 11
EDUCATIONAL ALILOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED O.C. 12

OTHER MISSION FUNDED O0.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATTONAL DH

BASIC PAY

OWERTIME, HOLIDAY PAY
ALL, OTHER COCE 11 - FN
ALL, OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALI, OTHER U.S. PSC QOSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC QOSTS PAID BY AID/W

BOUSING

RENT

UTILITIES

RENOVATION AND MAINT,
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS./FREIGHT -CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

TABLE VIII - FY 1984
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ORGANIZATION USAID/KENYA

(INCLUDING RIG COSTS)

FUNCTION OBJECT DOLLAR TRUST TOTAL

CODE CLASS FUNDED FUNDED BUDGET UNITS
Ul00 2,275.6 2,275.6  XXXXX
U101l 110 1,492.3 1,492.3 33
U102 112 - -

U103 116 - - XAAXK
U104 119 3.0 3.0 XXX
U105 119 - - XAAXX
Uloe 126 203.5 203.5 38
Ulo7 120 121.1 121.1 XXXXX
U108 128 - - KXAAXX
Ul09 129 31.6 31.6  XoXXX
U116 129 15.1 15.1  XHXXX
Ulll 212 49,5 49.5 14
U112 22 160.4 160.4 14
Uil3 212 72.4 72.4 18
Ull4 22 112.5 112.5 18
U115 215 3.0 3.0 2
Ulle 215 - - -
Uil7 215 11.2 11.2 5
U200 296.4 296,4  XXXXX
U201 114 244.8 244.8 32
U202 115 7.8 7.8 1.4
U203 119 1.0 1.0 XXXXX
U204 129 7.9 7.9 XXX
U205 13 34.9 34.9 XXXXX
U300 278.3 278.3 XXXXX
U301 258 - - -
U302 113 72.3 72,3 4,2
U303 255 - - XX
U304 113 206.0 206,0 22.5
U305 255 - - XXXXX
U306 113 - - KX
U400 1,374.0 1,374.0 XXXXX
U401 235 788.9 788.9 79
U402 235 82.5 B2.5  XXXXX
U403 259 74 .4 74.4 00X
U404 127 - - -
U405 311 191.2 191.2 XXX
U406 22 76.3 76,3  XO003X
u4Q7 254 158.7 158.7 XxXXX
;408 254 - - OOXX
U409 252 2.0 2.0  X0IXX
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TABLE VIII - FY 1984

ORGANIZATION USAID/KENYA
(INCLUDING RIG COSTS)

FUNCTION OBJECT DOLLAR TRUST TUTAL

EXPENSE CATEGORY QCDE CLASS FUNDED FUNDED BUDGET UNITS

OFFICE OPERATIONS us00 1,813.7 1,913.7 XXxxXX
RENT U501 234 344.6 344.6  X0X
UTILITIES uso2 234 12.9 12.9 XOO0X
BUILDING MAINT./RENOV. uso3 259 71.9 71.9 XXX
OFFICE FURN./EQUIP. U504 310 91.4 91.4 XOOIXX
VEHICLES us05 312 34.0 34.0 XXXXX
OTHER EQUIPMENT Us06 319 210.8 210.8 X000
TRANSPORTATION/FREIGHT uso? 22 108.3 108.3 XXXXX
COMMUNICATIONS us08 230 44.8 44.8 XXX
SECURITY GUARD SERVICES us09 254 17.1 17.1 X000
PRINTING Uslo 24 11.2 1.2 000X
RIG/I1 OPERATICNAL TRAVEL U511 210 163.0 163.0 62
SITE VISITS - IN COUNTRY U512 210 19.1 19.1 18G
SITE VISITS - (QTHER Usl3 210 32.1 32.1 9
INFORMATION MEETINGS Usl4 210 1.0 1.0 1
TRAINING ATTENDANCE uslis 210 24.6 24.6 7
CONFERENCE ATTENDANCE U516 210 10.9 16.9 4
OTHER OPERATIONAL TRAVEL us17 210 7.3 7.3 2
SUPPLIES AND MATERIAL Us18 26 333.1 333.1 X000
FAAS us19 251 190.0 190.C X0XXX
CONSULTING SERVC -~ (CONT. Us20 259 15.6 15.6 XXXXX
MGT./PROF. SVCS. - CONT. Us2l 259 - - XXX
SPEC. STUDIES/ANALYSES CONT. Uus22 259 - - XU
ALL OTHER CODE 25 Us23 259 170.0 170.0 X000
TOTAL O.E. BUDGET 6,138.0 6,138.0 X000
RECONCILIATION 1,838.0 1,838.0 00X
COPERATING ALLOWANCE RBEQUEST 4,300.0 4,300.0 00X

OTHER INFORMATION:
Dollar requirement for local currency costs $2,380.0
Exchange rate used (as of May 1 1983) $1.00 = KSh 12.9

7(ABS) - 4/84



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C 11
OTHER MISSION FUNDED O.C 11
EDUCATIONAL ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12

OTHER MISSION FUNDED O.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALI, OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N, PSC - SALARY/BENEFITS
ALl OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOOSING

RENT

UTILITIES

RENCOVATION AND MATNT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/BQUIP.
TRANS./FREIGHT -CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE
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TABLE VIII - FY 1984

ORGANIZATION RIG/A AND II/NAIROBI

FUNCTION OBJECT DOLLAR TRUST TOTAL

CODE CLASS FUNDED FUNDED BUDGET UNITS
U100 713.7 713.7  XKXXXX
U101 110 491.3 491.3 10.5
U102 112 - -

U103 116 - KXXKK
U104 119 2.0 2.0 XXX
U105 119 - - XXXXX
U106 126 37.0 37.0 6
U107 120 39.5 39.5 XXX
U108 128 - - X0
U109 129 10.4 10.4 XXX
U110 129 6.0 6.0 XXXKX
Ulll 212 6.0 6.0 2
U112 22 28.8 28.8 2
U113 212 25.4 25.4 4
Ull4 22 60.1 60,1 3
U115 215 3.0 3.0 2
ull6 215 - -

U117 215 4.2 3.2 3
U200 3.9 3.9 XXXXX
201 114 3.2 3.2 .4
U202 115 - -

U203 119 5 5 RKXXXX
U204 129 -2 2 XXX
U205 13 - - KXKKX
U300 6.3 6.3  XXXXX
U301 258 - -

U302 113 - =

U303 255 - - XXXXX
U304 113 6.3 6.3 -6
U305 255 - - KXRXX
U306 113 - - -
U400 - - XXXKK
U401 235 - - -
U402 235 - - XXXXX
U403 259 - - XXKEX
U404 127 - - -
U405 311 = - XXXXX
U406 22 - - XKAXXX
U407 254 - - XXX
U408 254 - XK
U409 252 = XK




EXPENSE CATEGORY

OFFICE CPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./BQUIP.
VEHICLES

PRINTING

RIG/I1 CPERATIONAL TRAVEL
SITE VISITS ~ IN COUNTRY
SITE VISITS - OIHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER CPERATICNAL TRAVEL
SUPPLIES AND MATERIAL
FAAS

CONSULTING SERVC - CQONT.
MGT./PROF. SVCS. - CONT.
SPEC. STUDIES/ANALYSES CONT.
ALI, OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

7=

TABLE VIII - FY 1984

ORGANIZATION RIG A AND II/N

Dollar requirement for local currency costs
Exchange rate used (as of May 1 1983)

FUNCTION OBJECT OCLLAR TRUST TOTAL

QDDE CLASS FUNDED FUNDED BUDGET UNITS
[§s100) 167.8 167.8 X000
Usol 234 - - X0
us02 234 - - XXX
uso3 259 - - KX
Us04 310 - - X00X
U505 312 - - 000X
us06 319 - - ) $,9,0.6.¢
us07 22 - - 2000
us08 230 4.8 4.8 000X
us09 254 - - 2000
us10 24 - - XXX
us1l1 210 163.0 163.0 62
us12 210 - - =
usi3 210 - - -
Us13 210 - = -
Us14 210 = - -
Us15 210 - - -
Usle 210 - = -
Uus17 26 - - X0
U518 257 - - W00
U519 259 = = XXX
Us20 259 - - X000
sl 259 - - X0
U522 259 - - X0

§91.7 891.7 XXX

543.2 543.5 00X

348.5 348.5 00X

$15.0
$1.00 = KShs12.90
T(ABS} - 4/B4



EXPENSE CATHGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED O.C 11
OTHER MISSION FUNDED O.C 11
EDUCATIONAL ALLOWANCES
RETIREMENT - U.S5.

LIVING ALLOWANCES

OTHER AID/W FUNDED O.C. 12

OTHER MISSION FUNDED O.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

WERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL, OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS
U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL QTHER F.N. PSC COSTS
JOC COSTS PAID BY AID/W

HOUSING

RENT
UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS./FREIGHT -CODE 311
SECURLTY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

TABLE VIII - FY 1985
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ORGANIZATION USAID/KENYA

{INCLUDING RIG COSTS)

FUNCTION OBJECT DOLLAR TRUST TOTAL

CODE CLASS FUNDED FUNDED BUDGET UNITS
U100 2,429.4 2,429.4  XXXXX
U101 110 1,796.7 1,796.7 37
Ul02 112 - - -
U103 1lle - - XXX
U104 119 3.1 3.1 XXXXX
U105 119 - - XAXXX
Uloé 126 207.2 207.2 36
U107 120 144.1 144.1  XXXXX
Uios 128 - - XXXXX
Ulo9 129 38.0 38.0 XXX
Uli0 129 3.3 3.3 XXXXX
Ulll 212 17.6 17.6 4
UllZ 22 65.4 65.4 4
Ul13 212 75.8 75.8 22
Uli4 22 62.0 62.0 22
U115 215 2.2 2.2 2
Ullie 215 - - -
UlL7 215 14.0 14.0 6
G200 277.5 277.5  XXXXX
U201 114 245.3 245.3 23
U202 115 9.5 9.5 1.2
U203 119 1.0 1.0 XXXXX
U204 129 15.7 15.7  XXXXX
U205 13 6.0 6.0 XXXXX
U300 285.1 285.1  XXXXX
U301 258 - -

U302 113 121.2 121.2 5.9
U303 255 - - XXX
U304 113 163.9 163.9 25
U305 255 - - XAHXX
U306 113 - - -
U400 1,498.3 1,498.3 XXXXX
U401 235 894.3 894.3 83
U402 235 83.5 83.5 XXXXX
U403 259 75.6 75.6 XXXXX
U404 127 - - -
U405 311 163.5 163.5 XXXXX
U406 22 108.8 108.8 XXXXX
U407 254 168.6 168.6  XXXXX
U408 254 2.0 2.0 XXXXX
0409 252 2.0 2.0  XXXXX
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TABRLE VIII - FY 1985

ORGANIZATION USATID/KENYA
(INCLUDING RIG COSTS)

FUNCTION QBJECT DOLLAR TRUST TOTAL

EXPENSE CATEGORY QODE CLASS FUNDED FUNDED BUDGET UNITS

OFFICE OPERATIONS U500 2,387.1 2,387.1  X0OX
RENT Us01 234 390.8 390.8 X000
UTILITIES us02 234 14.7 14.7 000X
BUILDING MAINT./RENCV. Us03 259 36.5 36.5 X00X
OFFICE FURN./BEQUIP. uso4 310 111.3 111.3 X000
VEHICLES Us05 312 66.5 66.5 XOXX
OTHER BQUIPMENT Us06 319 280.4 260.4 X0
TRANSPORTATION/ FREIGHT us07 22 194.6 194.6 X00X
COMMUNICATIONS U508 230 49.7 45.7  X00X
SECURITY GUARD SERVICES Us09 254 22.1 22.1 00X
PRINTING U510 24 16.0 16.0 XX0X
RIG/II OPERATTONAL TRAVEL Us1l 210 176.0 176.0 65
SITE VISITS - IN QOUNTRY Usl2 210 30.5 30.5 246
SITE VISITS - OTHER usl3 210 42.6 §42.6 1]
INFORMATION MEETINGS usl4 210 11.4 11.4 2
TRAINING ATTENDANCE U515 210 24.0_ 24.G IZ
CONFERENCE ATTENDANCE U516 210 21.7 2.7 9
OTHER OPERATIONAL TRAVEL us17 210 4.6 3.6 1
SUPPLIES AND MATERIAL Uslis 26 434.8 434.8 X000
FAAS U519 257 200.0 200.0 000K
CONSULTING SERVC - CONT. US20 259 - - KX
MGT./PROF. SVCS. - CONT. us21 259 30.0 30.0 X000
SPEC. STUDIES/ANALYSES CONT. Us22 259 - - 00X
ALL OTHER COCE 25 Us23 259 228.9 28.9 X00X
TOTAL O.E. BUDGET 6,877.4 6,877.4 HXXX
RECONCILIATION 2,181.9 2,181.9 XXX
CPERATING ALLCOWANCE RBEQUEST 4,695.5 4,695.5 000X

OTHER INFORMATION:
Dollar requirement for local currency costs
Exchange rate used (as of May 1 1984)

b2,467.0
1.00 = KShs13.8

Fr. Ay

Estimated Wage Increase - FY 1984 to FY 1985 7.5%
Estimated Price Increases - FY 1984 to FY 1985 15%

9(ABS) - 4/85



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED O.C 11
OTHER MISSION FUNDED O.C 11
EDUCATIONAL ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12

OTHER MISSION FUNDED O.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALI, OTHER CODE 215 TRAVEL

FOREIGN NATTONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSCHNNEL

PASA TECHNICIANS :
U.S. PSC ~ SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC ~ SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/BEQUIP.
TRANS./FREIGHT -CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATICN ALLOWANCE
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TABLE VIII - FY 1985

ORGANIZATION RIG/A AND II/NAIROBI

FUNCTION  ORJECT  DOLLAR  TRUST  TOTAL
CODE CLASS ~ FUNDED  FUNDED  BUDGET  UNITS
U100 726.0 726.0  XXXXX
U101 110 532.5 532.5 11
U102 112 - -

U103 116 - - KRRXX
U104 119 2.1 2.1 XXKRX
U104 119 - - XXXXX
U106 126 30.0 40.0 7
U107 120 42,7 2.7 RKKXX
U108 128 - . XXRAX
U109 129 11.3 1.3 XK
U110 129 1.4 1.4 XXXxX
Ulll 212 7.8 7.8 2
U112 22 33.6 33.6 2
ul13 212 24.4 24.4 7
Ull4 22 24.2 24.2 7
U115 215 - =

U116 215 - -

U117 215 6.0 6.0 2
U200 - - XXXXK
U201 114 - - -
U202 115 - -

U203 119 - - XXXEX
U204 129 - - RXXKX
U205 13 - - XXXXX
U300 12.8 12.8  XXXXX
U301 258 - -

U302 113 6.0 6.0 0.5
U303 255 - . KXXXX
U304 113 6.8 6.8 1.0
U305 255 n - KXXXX
U306 113 = =

U400 - - XAAXX
U401 235 - - -
U402 235 - - XAXEX
U403 259 - - XXKXX
U404 127 - - -
U405 311 - - RXRRK
U406 22 - - KRXRX
U407 254 - - XRXRX
U408 254 - - KXRKX
U409 252 = - KRXKX




EXPENSE CATEGORY

OFFICE CQPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./BQUIP.
VEHICLES

OTHER BQUIPMENT
TRANSPORTATICN/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II CPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIAL
FAAS

CONSULTING SERVC - OONT.
MGT./PROF. SUCS. - CONT.
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

TABLE VII1 - FY 1985
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ORGANIZATION RIG/A AND II/NAIROBI

FUNCTION  ORJECT  DOLLAR  TRUST TOTAL

Dollar requirement for local currency costs
Exchange rate used (as of May 1 1983)

Estimated Wage Increase - FY 1984 to FY 1985
Estimated Price Increases - FY 1984 to FY 1985

CODE CLASS FUNDED FUNDED BUDGET UNITS
us00 181.2 181.2 XoOXX
U501 234 - - XRXXXX
U502 234 - - XX
Uso3 259 - - 00X
Us04 310 - = XXXXX
Us0s 312 - - 00X
uso6 319 - - 00X
U507 22 - - 00X
Us08 230 5.2 5.2 00X
509 254 - - X0
U510 24 = - XXX
Us11 210 176.0 176.0 65
Us12 210 - - -
Us13 210 - - -
U513 210 = - -
Usl4 210 - - -
U515 210 = - =
Usle 210 - - =
U517 26 - - XXX
us1i8 257 - - X0
Us19 259 - - X000
U520 259 - - XXX
U521 259 - - XXX
us22 259 = - X000

920.0 920.0 XOOX

588.6 588.6 000X

331.4 33l.4 000X

$12.0
$1.00 = KShsli.8
75%
108
9(ABS) - 4/84



EXPENSE CATEGORY

U.5. DIRECT HIRE

U.5. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C 11
OTHER MISSION FUNDED O.C 11
EDUCATIONAL ALLOWANCES
RETIREMENT - U.S.

6IVING ALLOWANCES

OTHER AID/W FUNDED O.C. 12

OTHER MISSION FUNDED O.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

(NERTIME, HOLIDAY PAY
ALI. OTHER CCDE 11 - FN
ALl OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC ~ SALARY/BENEFITS
ALL CTHER U.S5. PSC COSTS
F.N., PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JOC COSTS PAID BY AID /W

HOUSING

RENT
UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS./FREIGHT -CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

TABRLE VIII - FY 1986
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ORGANIZATION USAID/KENYA

(INCLUDING RIG COSTS)

FUNCTION OBJECT DOLLAR TRUST TOTAL

CODE CLASS FUNDED FUNDED BUDGET UNITS
U100 2,730.2 2,730.2 XXXXX
UloL 110 1,863.8 1,863.8 37
Ul0z 112 - - -
U103 116 - - XXX
Ulo4 119 4.7 4,7  XOXX
U105 119 - - XXXXX
U106 126 228.9 228.9 35
U107 120 150.0 150.0 XXXXX
U108 128 - - XAXXX
U109 129 39.3 39.3 XXXXX
Uilo 129 13.9 13.9 XXXXX
Ulll 212 36.2 36.2 9
Uullz 22 155.6 155.6 9
Uil3 212 103.7 103.7 29
Ull4 22 117.6 117.6 29
Ull5 215 2.5 2.5 2
Ullé 215 - -

U117 215 14.0 14.0 6
U200 300.7 300.7  XXXXX
U201 114 263.6 263.6 23
U202 115 11.0 11.0 1.7
U203 119 1.0 1.0 XXXXX
U204 129 17.1 17.1 XXXXX
U205 13 8.0 8.0 XXXXX
U300 298.2 298.2  XXXXX
U301 258 - -

U302 113 122.1 122.1 5.9
U303 255 - , - XXX
U304 113 176.1 176.1 25
U305 255 - - XXX
U306 113 - - -
U460 1,613.9 1,613.9 XXXXX
U401 235 984.1 984.1 84
U402 235 83.5 83.5 XXXXX
U403 259 81.3 8l.3 XXXXX
U404 127 - - -
U405 311 174.1 174.1  XXXXX
U406 22 105.5 105.5  XXXXX
U407 254 181.4 181.4 XXXXX
U408 254 2.0 2.0 XXXXX
U409 252 2.0 2.0 XXXXX




EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENV.
OFFICE FURN./BQUIP.
VEHICLES

OTHER BQUIPMENT
TRANSPORTATION/FREIGHT
COMMINICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/I1 CPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER (PERATICNAI, TRAVEL
SUPPLIES AND MATERIAL
FAAS

CONSULTING SERVC - CQONT.
MGT./PROF. SVCS. - CONT.
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

TAELE VII1I - FY 1986
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ORGANI ZATION USAID/KENYA

{(INCLUDING RIG OOSTS)

Dollar requirement for local currency costs
Exchange rate used (as of May 1 1984)

Estimated Wage Increase - FY 1985 to FY 1986
Estimated Price Increases - FY 1985 to FY 1986

FONCTION OBJECT DOLLAR TRUST TOTAL

CODE CLASS FUNDED FUNDED  BUDGET  UNITS
Us00 2,569.2 2,569.2 00X
US01 234 416.9 416.9 X000
Us02 234 14.9 14.9 000X
US03 259 43.4 43.4 X000
US04 310 122.5 122,5 000X
U505 312 56.0 5.0 X000
US06 319 303.7 303.7 X00O0X
Us07 22 200.2 200.2 X000
usS08 230 52.1 52.1  XO0X
U509 254 24.3 24.3 X000
US10 24 16.8 16.8  X00X
Us1li 210 184.8 184.6 66
US12 210 32.2 32.2 268
Us13 210 34,7 34.7 13
US14 210 2.9 z.9 2
US15 210 32.1 32.1 8
Uslé 210 24.9 24.9 10
Us17 210 4.8 4.8 1
U518 26 397.9 497.9 X00O0X
USsL9 257 210.0 210.0 Y000
U520 259 0 ) Y00
Us21 259 32.0 32.0 000X
Us22 259 0 0 X000
U523 259 252.1 252.1 X00X
7,512.2 7,512.2 X000t

2,267.8 2,267.8 00X

5,244 .4 5,244.4 X000

$2,828.5
$1.00 = KSh 13.8
7.5%
15%

11(ABS) - 4/86



EXPENSE CATBEGORY

U.5. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

QTHER AID/W FUNDED O.C 11
OTHER MISSION FUNDED 0.C 11
EDUCATIONAL ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

COTHER AID/W FUNDED O.C, 12

OTHER MISSION FUNDED O.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

CVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TBECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALILWANCE
PURCHASES RES. FURN/EQUIP.
TRANS./FREIGHT -CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE
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TABLE VIII - FY 1986

ORGANIZATION RIG/A AND II/NATROBI

FUNCTION OBJECT DOLLAR TRUST TOTAL

CODE CLASS FUNDED FUNDED BUDGET UNITS
U100 7718.2 778.2 XXX
Uiol 110 554.1 554.1 11
Ul02 112 - -

7103 1le - - KAXXX
Ul04 119 3.7 3.7 XXXXX
Ui05 119 - - XXX
Ulo6 126 45,0 45,0 7
U107 120 44,6 44,6  X0XX
Ul08 128 - - XX
U109 129 11.7 11,7  XXXXX
Ullo 129 3.4 3.4 XXXKK
Ulll 212 8.2 8.2 2
gll2 22 33.6 33.6 2
Ull3 212 15.9 15.9 B
Ull4 22 41.2 41.2 8
Ulls 215 10.8 10.8 4
HERES) 215 - -

Ull7? 215 6.0 6.0 2
U200 - - KXXXX
uz2al 114 - -

U202 115 -~ -

U203 119 - 0K
U204 129 - - XXXXX
U205 13 - - KAXRX
U300 14.8 i4.8 ) $:9.4.0:4
U301 258 - - -
U302 113 7.5 7.5 + 5
U303 255 - - AXXX
U304 113 7.3 7.3 .1
U305 255 - - .8.4,6 6 4
u3oe 113 - -

U400 - - AKX
U401 235 - -

U402 235 - - AKX
U403 259 - - XXX
udi4 127 - - -
U405 311 - - XXXXX
U406 22 - - h.4.0.4:4.4
U407 254 - XXXXX
U408 254 ~ XX
U409 252 - - XXX




EXPENSE CATBGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./BOUIP.
VEHICLES

OTHER BOUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/I1 CPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OIHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER CGPERATI(NAL TRAVEL
SUPPLIES AND MATERIAL
FAAS

CONSULTING SERVC - QONT.
MGT./PROF. SVCS. - CONT.

SPEC. STUDIES/ANALYSES CONT.

ALIL OTHER CODE 25
TOTAL O.E. BUDGET

RECONCILIATION

OPERATING ALIOWANCE REQUEST

OTHER INFORMATICN:

Dollar requirement for local currency costs

TABLE VIII - FY 1986
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ORGANIZATION RIG/A AND II NAIROBI

Exchange rate used (as of May 1 1983)

Estimated Wage Increase - FY 1983 to FY 1984
Estimated Price Increases - FY 1983 to FY 1984

CODE CLASS FUNDED FUNDED BUDGET UNITS
uso0 190.2 190.2 00X
Us01 234 - - XX
w02 234 - - X300
us03 259 - - RXXXX
us04 310 - - XXX
Usas 312 - - X0
U506 319 - - XOKX
us07 22 - - XX
U508 230 5.4 5.4 XXX
us09 254 = - XXX
Us1o 24 - - 000
Us11 210 184.8 184.8 66
usl2 210 - -
us13 210 - -
U514 210 - -
usls 210 = -
usle 210 - -
Us17 210 - -
us18 26 - - XXX
U519 257 = - XX
us20 259 - = XXX
w2l 259 - - X000
us22 259 = - X000
us23 259 - - XXX

983.2 983.2 X0

614.1 614.1 Y00

369.1 369.1 X0OXX

$12.7
$1.00 = KSh 13.8
7.5%
15%
il(aBS) - 4/84
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TABLE VII11L
OPERATING EXPENSE NARRATILIVE.

Section A: Management lmprovements

USALD/Kenya plans to continue current efforts to hold doun
costs related to the operating expense budget and to further
improve management through: (a) increased automation; (b)
position management, (c) Management of Real Property, (d)
Travel, (e) Motor Pool, and (f) Training.

1. Office Automation
AlD/Kenya is in its third year of a major preogram to
automate many of its ways of doing business, Word
processing is the major trust in automation. We have
recently completed the training of 70 employees in
various levels of word processing and 30 in microcomputer
spread sheet use; we expect this training initiative to
be expanded in the next two fiscal years. The return in
this investment will be the production of a higher
quality product in a shorter time period.

2. Position Management
in order to accommodate AID/Washington's mandated
reductions in positions, USAID/Kenya will expand use of a
labor force contract to provide for most of the clerical
and non-professional personnel required to provide
effective support to administrative and program
functions. 1In addition, selective PSC's of varying
durations will be used to meet operational needs. The
savings to the Mission from this approach will come
through reduction in the amount of staff time required
for personnel management.

3. Management of the vacancy rate for housing units
By closely coordinating the leasing of properties to more
closely coincide with the arrivals of new employees, we
anticipate a cash savings of between $§ 75,000 and
$100,000 per year.
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Travel Unit

In FY 83 the Executive Office established a travel office
within the AID complex which provides complete travel
services for AID travellers, ( e.g. tickets, visas,) as
well as for the variocus emplovees from other Missions who
transit Kenya on to other destinations. These services
are provided at no cost to the Mission by the
representative of an American carrier with an office in
Kenya. The Mission estimates that this action has saved
approximately two person vears in clerical staff force
annually.

Motor Pool

Through regular maintenance and careful management of the
AlD/Kenya Motor Pool fleet, USALID has been able to
economically exceed the recommended replacement mileage
guidelines established in Handbook 23 on several of our
vehicles. We plan to continue this effective utilization
of the existing fleet in the coming fiscal vear.

Training

The Mission will continue to expand the expertise of both
FSN and Aamerican staff through training programs to
increase the efficiency of staff and further broaden its
professional experience. Three (3) employees in the
Executive QOffice will receive additienal formal training
during FY 1985 in the technical offices, senior FSN's
will attend the project implementation course, the
project design course and any similar offerings as they
become available. American direct-hire staff will be
attending the same courses in order to iIncrease their
skills in project implementation and design. Further, in
order to raise the level of computer literacy in the
Mission, attention will be given to computer-related
training through programs in Nairobi and courses in the
U.S.
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Section B: Justification of Funding Changes

The FY-84 through FY 86 operational expence budget has been
held to a 227 increase over a three year period. During this
same perioa_;e expect a 35% inflationary increase for goods
and services. 1In reviewing each functicnal level, only in FY
85 does U500 (0ffice Operations) exceed 20%. This is
primarily due to end of year procurement in FY 83 against the
FY-84 procurement year. However this was partially off set
by an over 50Z increase in supplies to support RFMC expanded
operation of the MACS, especially after changing from the
Wang VS 80 to the VS 100, FY-85 reflects a true plcture of
the support requirement to meet RFMC's paper supplies,
ribbons and desk packs requirements for MACS alone - totals
$80.0 to $100.0 respectively in FY-85 and FY-86.

Another way to review the Kenya O0.E. Budget is by breaking
out the three discreet parts which represent the budget.
This can be done as follows:-

FY-84 FY-85 FY-86
USAID/K $ 800.2 $ 676.2 831.,5
RIG 348.5 331.4 369.1
*SUPPORT 3,151.3 3,687.8 4,043.8
TOTAL $4,300.0 $4,695.5 $5,244.4

*Support being that budget which provides services and
supplies to all the AlD offices in Nairobi.

Each of these three sub-budgets remain well under a 20%
annual increase.

Section C: Trust Funds

Mission has informed the Government of Kenya that
negotiations regarding establishment of a Trust Fund
Agreement will be an element of the total ClP negotiations
for the FY 85 ESF Program. 1t is anticipated that next
year's ABS will reflect projected generation of Kenya
Shillings being utilized within a Trust Fund to be
established in FY 1985.



-39-

TABLE VIill (a)

(Information on U.S5. PSC Costs)

JOB TITLE/POSITiON DESCRIPTION

FY 1984

Computer Consultant

Warehouse Manager

Data Management Asst.

General Services Assistant

lnventory Control

Ioventory Control

Summer Interns (4-6 posns)

Secretary

Secretary (Special Projects)

Secretary RIG (Part Time)

$15,576
(2/84 - 6/84)

$25,000
(8/84 - B/85)

$19,367
(6/84 - 6/853)

$19,367
(8/84 - 8/85)

$2,000
(8/84 - 9/84)

$2,000
{8/84 - 9/B4&)

$4,000
(6/84 - B/B4)

$8,000
(2/84 - 9/84)

$8,000
(2/84 - 9/84)

Organization USALD Kenya

FY 1985

$29,000
(8/85 - 8/86)

$19,500
(6/85 -6/86)

$20,000
(8/85 - 8/86)

$2,000
(8/85 - 9/85)

$2,000
(8/85 - 9/85)

$4,000
(6/85 - 8/85)

$19,367
(10/8% -9/85)

$19,367
(10/84 - 9/85)

$6,800
(10/85 - 9/86)

FY_1986

$24,100
(8786 - 8/R7)

$20, 000
(6/86 - 6/87)

$21,000
(8/86 - 8/87)

$2,000
(8/86 - 9/86)

$2,000
(8/86 - 9/86)

$5,000
(6/86 - 6/86)

$20,000
(10/85 - 9/86)

$20, 500
(10/85 - 9/86)

$7,500
(10/86 - 9/87)
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TABLE VIIl (b)

(A1l other code 25)

Organization USALD Kenya

FY 1984

JOB TITLE/POSITION DESCRIPTION

$43.0
(6/84 ~5/85)

MANPLAN - (non-PSC to provide
personnel for char core and
warehouse operation)

$15.0
(5/84 - 4/85)

Afro-American Service Corp.
{(Machine maintenance)

$32.3
(10/83 - 9/84)

Rank Xerox Kenya
{(xerox maintenance)

$10.3
(6/84 - 5/85)

Cleaning Contract
{Office Cleaning)

All other services $69.4

Total $170.0

4/83

FY_1985

$56.0
(6/85 - 5/86)

16.0
(5/85 - 4/86)

$36.0
(10/84 - 9/85)

$12.0
(6/85 - 5/86)

$108.9

$228.9

FY 1986

$64.0
(6/86 - 5/87)

16.0
(5/86 — 4/87)

$39.0
(10/84 - 9/85)

$13.0
(6/86 - 5/87)

$120.1

$252.1

10(ABS)
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TABLE VIL1iI{(C)
OBLIGATLIONS FOR ACQUISITION, OPERATIOX
AND USE .OF INFORMATION TECHNOLOGY SYSTENMS 1/

ltem and Explanation Fiscal Years ($000)

1.

1)

1984 1985 1986

Capital lnvestment

A.

Purchase of Hardware 65.0 240.4 253.7
Purchase of automation equipmet

by the Mission; such as WANG VS

mini-computer, WANG 0OlS systen

WANG WP equipment and micro-

computers and their associated

workstations/terminals, printers

and telecommunications modems.

Purchase of Software

Purchase of software by the 20.0 15.0 15.0
Mission to operate an existing or

new auvtomation equipment (hard-

ware) such as CP/M, Multiplan,

dBASE 11 and microstat, LOTUS

1-2-3, etc.

Site and Facility 15.0 5.0 5.0
Cost of proposed site construction

to prepare for setting up a WANG

VS or WANG 015 automation system,

such as raised floors, walls, air

conditioning and uninterruptible

power sources.

SUBTOTAL 100.0 260.4 273.7

For a complete understanding of the costs of information
technology systems in Nafirobi - this section must be
reviewed in conjunction with Table V1I11{C) of the RFMC ABS.

ltem and Explanation

2-

Personnel

Migsion will provide requirements
below for personunel involved in the
information technology functions,
such as systems development and
operation, and the percentage of
management and secretarial personnel
also involved. Personnel that use
systems will not be included.
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ltem and Explanation Fiscal Years ($000)

1984 1985

1986

A. Compensation, Benefits and Travel 73.3 31.0

31.0

B. Workyears (3.2 (2.2) (2.2)

Equipment Rental, Space and Other Operating Costs

A.Lease of Equipment 0 0
Obligations for lease and
maintenance fo non—government
owned equipment (rented eqguipment)

B. Space 14.4 12.2
Obligations for lease of space to
house automation equipment,
office space for personnel
(direct—-hire and contractor)
involved in the information
technology function (see 2A&B)
including basic utilities and
house keeping services.

C. Supplies and other
obligations for supplies and 0 55.0
software rental (not included in
a rental contract for equipment)

D. Non-Commercial Training 10.0 10.0
Obligations for planning and
conducting government operated
training to prepare users to make
effective use of automation
Tesources.

12.2

85.0

10.0

SUBTOTAL 24.6 77.2

107.2

Commercial Services

This includes obligation for
services where payments are made to

private industry.
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ltem and Explanation Fiscal Years ($000)
1984 1985 1986

A. Computer Time 0 0 0
Obligations to fund contract with
a private firm to provide
computer time to the Mission.

B. Leased Telecommunicatfons Services 0 5.0 8.0
Obligations for leased telephone
lines and other telecommunication
services to obtain data from
other computers or to transmit
data. For Missions, where
applicable include, but identify
spearately, the lease of local
telephone lines and modems to
reach the American Ewmbassy's,
office of Communications for the
purpose of the transamission of
data to and from AID/W.

C. Operations and Maintenance
{1) Operations O 0 0

laclude funds to be obligated
for contractor services to
operate a WANG VS computer or
an OlS System (systenm
administrator and staff, not
workstation operators).

(2) Maintenance 6.5 6.5 6.5
Include obligations for
contracts to maintain
government-owned equipment
(hardware) and software that
is currently in place and
that 1s to be acquired in 1A
and 1B above.

D. Systems Analysis and Programming 1.0 1.0 1.0
Obligations for contractor
services to design and program
new ADP or 015 application
systems and to maintalin existing
systems.

E. System Design and Engineering XXXX XXXX XXXX
{Do not complete — OMB
requirement not applicable
to AlD.)

SUBTOTAL 7.5 12.5 15.5
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Years ($000)
1985 1986

ltem and Explanation Fiscal
1984
5. TOTALS
Total Obligations 205.2
Workyears (From item 2A) (3.2)

381.1 427.4
2.2) 2.2)

6. Special Breakout
A. Amounts included in Mission 105.2
allowances for existing systems.
(includes 2A, 3, and 4)
{Services for equipment in place
only.)

B. Amounts included in Mission
allowances for new or expanded
systems. (lncludes 1, 2A, 3 and
4.) (Equipment and services for
new efforts beginning during the 205.2
fiscal year.)

120.7 153.7

381.1 427.4



INFORMATION TECHNOLOGY SYSTEMS
INFORMATION TECHNOLOGY SYSTEMS NARKATIVE

The Mission currently owns three shared-logic systems:

Wang Vs5-100
Wang 0IS-140 Model I11
Wang WP-25

The system configuration for each includes:

-- Wang VS-100
{ 1) CPU W/2 MB core memory
{ 2) 288 MB disk drive
{ 3} 75 MB disck drive
{ 1) tape drive
{ 1} 600 LPM band printer
( 1) 250 LPM bana printer
{19) workstations
{ 4) letter quality printers

-- Wang 0IS-140
( 1) CpPU
( 1) 80.6 MB disk drive
(21) workstations
(11) 1letter guality printers

-- Wang WP-25
( 1) CPU
{ 2) workstations
( 1} letter guality printer

In addition to the shared-logic systems the Mission also owns a
variety of stand-alone microcomputer systems:

--  {4) Apple 1le systems
-~ {3} IBM PC systems
== (5) Wang PC systems

All of the equipment described under the shared-loglc systemn
configurations and stand-alone micromputers 15 owned by the
Mission.

At present the automation equipment is operational. However,
various types of equipment experience chronic device
malfunctions due to age and intensive use. The Mission 1is
submitting a procurement request using FY B4 funds for
redundant (5) workstations and {4) printers to minimize the
impact of prolonged equipment down time on its operations.

The Mission 1s also procuring other equipment ana software witn
FY 1984 funds to enhance 1ts word processing and communication
capabilities.
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The Mission has made substantial progress in the utilization of
it's information technology and its penetration into all levels
of Mission administration. Several automated systems are
currently in use at the Mission. The Mission Accounting &
Control System continues to utilize a significant portion of
the Missions ADP resources. Other automated financial control
systems -include Datel, Paytrack and Document Control System.
The Workload Scheduling System continues to support REDSO/ESA
in scheduling staff TDY assignments. Other operaticonal system
include the Participant Training System and Host Country
Contract System. Several officers have developed their own
systems utilizing general application software packages (e.g. .
electronic spread sheets, data base management utilities, etc.)

The Executive Office, with the assistance of the Data
Management Branch in RFMC, has begun work on an integrated
Executive Office Management System that will automate many
manual procedures and reporting requirements.  This system will
encompass personnel, inventory control, purchase order tracking
and budgeting. It will be developed to run on a VS
minicomputer for larger Missions or a microcomputer for smaller
Missions.

The Mission's automation program is expanding on several
fronts. There will be a continued emphasis on introducing
professionals to information technology. The Mission will
procure additional stand-alone microcomputers and introduce
pertable microcomputers for staff with regional assignments.
There will be further penetration of information technology
into administrative functions and continued support for
automating our clerical activities., - A major new development
will be the introduction of telecommunications links with AID/W
and other regional Missions., Costs associated with leased data
lines, modems and computer equipment have been included in the
budget. The link with AID/W should become operational during
the first quarter of FY 1985,

Support for all automated systems -and ADP supplies use by AID
Kenya Organizations is funded from USAID Kenya O.E. Budget.
Please see the RFMC ABS submission for additional details,
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Title T Narrative

It is the Mission's view that Kenya need not be a permanent
Title I country, despite the importance of remaining alert to
possible emergency needs, this year and in the future. 1In
1980, for example, a Title I proqram was negotiated in resvonse
to a serious decline in cereal production. This $15 million
program was reduced to 85 million in FY 84 in anticipation of
improvements in both food and resource pictures.

Past programs involved the importation of wheat, maize and
rice. 1In FY 84, only wheat will be imported, as requested by
the Kenvan Government, The maize situation in Kenya over the
last few vyears has improved to the point where no maize imports
are required this year and local rice production and imports
exceed domestic consumption. It is the Mission's position that
the GOK should not foster food consumption patterns that cannot
be sustained by domestic producers or by expanded foreign
exchange earnings.

Last year USAID indicated that the FY 85 level for the
Title I program should be set at $10 million dollars or an
estimated 65,000 tons of wheat, figures that still hold.
Although incentives such as increased producer prices have been
maintained, structural problems and a shortage of high quality
arable land result in a gap of about 140,000 MT of wheat which
will be met by USAID and other donors, as well as by commercial
imports. Kenya requires hard wheat to blend with its local
wheat for production of breadstuffs. The United States is a
primary supolier of the preferred hard red winter wheat. Since
foreign exchange resources are short, a program of £10 million
in wheat is appropriate and justifiable for Kenya in FY 86. On
the other hand, continued improvements in the food/resource
picture should lead to reduced requirements for PL 480
assistance in 1987 and beyond.

USAID now combines Title I and ESF resources for purposes
of policy dialogue. These discussions focus on structural
economic issues {exchange rates, interest rates, producer
prices, input supplies, market regqulation and the supply of
support services in agriculture, etc.) While food production
has been improving over the last several years, the rest of the
economy has suffered from a shortage of imported inputs and
depressed overseas markets. The result has been reduced
revenue and a reduction in both development and
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recurrent budgets. Under such conditions, USAID has agreed to
Kenva's dishursement of local currency proceeds from a special
account to finance seasonal credit programs for maize, wheat
and rice farmers, and proposes to direct future shilling
generations to the Government's agricultural production
programs.

USAID will continue to seek policy changes in the areas of
free markets, incentive prices, private storage and the
establishment of grain security plans and policies. Self-help
measures in FY B4 and possibly FY 85 will focus on the
importation of wheat on private account, and the improved
management of currency generations. Specifically, the Mission
will negotiate as part of the FY 84 and FY 85 Title I
Agreement, the direct sale of grain to the private sector.
Measures to limit the scope of the activities of the National
Cereals and Produce Beoard, to increase its efficiency, and to
add a private sector dimension to grain marketing are being

considered,
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Country/Qffice KENYA
FY 1986 ANNUAL BUDGET SUBMISSION
TABLE XI
P.L. 480 TITLE I/II1 REQUIREMENTS
{(Dollars in Millions, Tonnage in Thousands)
Actual Estimated Projected
FY 1984 FY 1985 FY 1986
$ ™MT $ MT $ MT
COMMODITIES
Title I Wheat 5 31.6 10 63.3 10 63.3
Total
of which
Title IIIX
Total
COMMENT :
18 (ABS) - 4/84
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TABLE XII
Country/Office: Kenya
PL 480 Title I/III

Supply and Distribution
(000 Metric Ton)

STOCK SITUATION FY 1985 Estimated FY 1986
Commodity - Wheat
Beginning Stocks 130 110
Production 220 220
Imports 120 150
Concessional 100 120
Non-Concessional 20 30
Consumption 360 380
Ending Stocks 110 100

Commodity -

Beginning Stocks

Production

Imports
Concessional
Non-Concessional

Consumption

Ending Stocks

Commodity -
Beginning Stocks
Production
Imports

Concessional
Non-Concessional
Consumption
Ending Stocks

Comment:

19 (ABS) - 4/84
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Title II Operation Plan and Narrative

The Catholic Relief Service of Kenvya (CRS/K) FY 1985
Operational Plan was developed collaboratively with the USAID
Mission and submitted as part of the FY 1985 ABS. This plan
was a result of the substantial redesign and retargeting of the
program which had occurred over the previous vear and a half.
CRS/Kenya's program direction is in harmony with USAID/Kenva's
FY 1986 CDSS; CRS has submitted an FY 1986 Operational Plan
which builds upon and synthesizes USAID's basic objectives and
goals. It continues to be CRS/Kenya's objective to target all
available food resources to the most nutritionally vulnerable
groups among the working poor, particularly to small
landholders, pastoralists and rural landless who live in the
arid and semi-arid land (ASAL) areas of Kenya. Since this
vear's ABS guidance does not provide the insertion of the
Operational Plan in its entirety, the following is a brief
summary of some of the important CRS Planning initiatives for
FY 86.

CRS/Kenya's program goals continue to harmonize with
USAID/Kenva's CDSS strateqy particularlyv with regard to food
security, promotion of family planning and, to a certain
extent, health improvement, For Maternal Child Health (MCH) a
new emphasis will be placed on: (a) the supply of potable
water, (b) sanitation structures, and {c) natural familyv
planning. Although Other Child Feeding {OCF) will be
completely handed over to the Government, CRS will continue to
provide technical assistance where required. Food For Work

will focus on support to afforestation projects in the Arid and
Semi-Arid food areas,

Action to improve effectiveness of on-going programs
include change of ration to focus on the primary recipient,
i.e., Corn Sovya Milk (CSM) rather than Non-Fat Dried Milk
(NFDM) and encouragement of women's groups to act as
communicators between the communities and CRS.

To meet a shortfall of operating funds, CRS is proposing to
import and monetize 1,900 MT of wheat which will generate
around 3300,000 for program support. Full details of this
proposed Section 206 program will be forwarded later.



FY 1986 ANNUAL BUDGET SUBMISSION
TABLE XIII -52-
PL 480 TITLE II

COUNTRY: KENYA

SPONSOR'S NAME: CATHOLIC RELIEF SERVICES

A. Maternal and Child Health ......s¢v20.... Total Recipients 130.000

No. of Recipients {thousands)
by Commodity Name of Commodity Kgs Dollars
130,000 Bulgur Wheat 4,680 1,086
130,000 Corn-Soy Milk 2,340 777
130,000 Vegetable 0l 780 702
Total MCH 7,800 2,555
B. School Feeding svvesvcrnscencaosnsenssens Total Recipients 10,000
No. of Recipient. (thousands)
by Commodity Name of Commodity Kgs Dollars
10,000 Bulgur Wheat 135 31
10,000 Corn-Soy Milk 135 L5
10,000 Vegetable 01l 45 40
Total School Feeding 315 1186
C. Other Child Feeding ....--vsvvcevvev-v.... Total Recipients -
No. of Recipients (thousands)
by Commodity Name of Commodity Kgs Dollars
Total Other Child Feeding
D. Food For Work .......c.ciiiieiiinnrnnnnns Total Recipients 15 goo
. s {thousands)
No. of Recipients
by Commodity Name of Commodity Kgs Leollars
15,000 Bulpur Wheat 1,620 376
15,000 Vegetable 0il 122 110
Total Food For Work
1,742 486
. Emergency Relief -
E. Other {(Specify) ... .n.2000A et Total Recipients 10,000
No. of Recipients (thousands)
by Commodity Name of Commedity Kgs Dollars
10,000 Bulgur Wheat 360 8y
10,000 Corn-Soy Milk 180 60
10,000 Vegetable 01l 60 54
Total Other
600 198
F. Other: Section 206 Monetization
{thousands)
Name of Commodity Kgs Dollars
Wheat 1.818 300
TOTALS 165.000 Recipients Kgs 12.275% 3.665

—
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