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EXECUTIVE SUMMARY

The following report has been prepared jointly by Mrs.
Grace Mtawali (Regional Training Officer, INTRAH E/SA
Office, Nairobi, Kenya) and Ms. Suzanne Plopper (consultant
to International Health Programs, Santa Cruz, California).
Mrs. Mtawali and Ms. Plopper werc trainers for a four-week
Training of Trainers (TOT) workshop for 21 provincial and
district level registered nurse-midwives and one clinical
officer. The workshop participants are responsible for
training enrolled community nurses (ECNs) in family planning
(FP).

Workshop preparation took place from November 4 - 8,
1985. Prior to the preparation in November, both trainers
had developed the tentative training design of the workshop
based on a curriculum outline suggested by the INTRAH E/SA
Office and the Division of Family Health, Ministry of Health
(DFH/MOH) .

The purpose of the TOT workshop was to strengthen the
skills of participants in the planning, implementation and
evaluation of FP training programs.

The workshop was planned by INTRAH and the DFH/MOH,
Kenya. The INTRAH/IHP trainers worked with Mrs. Lydia Cege
and Mrs. Martha Waratho of the DFH/MOH. Miss Pauline W.
Muhuhu, II'TRAH E/SA Office Director, was extremely helpful
in sharing her experience and insights regarding the
training ne2ds of the participants. The opening address was
given by Dr. John G. Kigondg;'Director of the DFH/MOH. 1In
his address, he expressed gfatitude to INTRAH for the
technical assistance and training in curriculum development.
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Evaluation of the workshop was done primarily by four

means:
1. Participant participation;

2. Workshop products (eight two-day curricula
developed by participants for upcoming in-service
training for ECNs);

3. Pre/post-workshop assessment scores; and

4. INTRAH Participant Reaction forms.

By all means of evaluation, the wérkshop was very
successful. Participation was active and enthusiastic.
Curricula were, for the most part, well done, considering
that this was a first experience for most participants.
Participant self-assessment on the pre/post-workshop
assessment moved from fairly weak in many areas at the
beginning of the workshop to strong at the end.
Participants rated the workshop very highly on the INTRAH
Participant Reaction form.
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SCHEDULE DURING VISIT

Ms. Suzanne Plopper:

Wednesday,
October 30:

Thursday,
October 31:

Friday,
November 1:

Friday-Sunday,
November 1-10:

Sunday-Thursday,
November 10-
December 5:

Friday,
December 6:

Saturday,
December 7:

6:00 a.m.: Depart Sacramento Metropolitan
Airport.

6:30 a.m.: Arrive San Francisco
International Airport.

8:00 a.m.: Depart San Francisco
International Airport.

8:30 a.m.: Arrive Paris (Charles de
Gaulle Airport).

11:20 p.m.: Depart Paris (Charles de
Gaulle Airport).

9:20 a.m.: Arrive Nairobi (Jommo
Kenyatta Airport).

Nairobi: Workshop preparation.

Brackenhurst Baptist International
Convention Center: Workshop and
report writing.

Return to Nairobi.

Debrief at INTRAH E/SA Office with
Miss Pauline Ww. Muhuhu, Director.

Depart Nairobi (private travel).

Mrs. Grace Mtawali and Ms. Suzanne Plopper:

Tuesday-Sunday,
November 5-10:

Sunday-Thurscay,
November 10-
December 5:

Friday,
December 6:

Nairobi: Workshop preparation.

Brackenhurst Baptist International
Convention Center: Workshop and
report writing.

Return to Nairobi.

Debrief at INTRAH E/SA Office with
Miss Pauline w. Muhuhu, Director.



I. PURPOSE OF THE TRIP

The purpose of the assignment was to plan and conduct a
four-week Training of Trainers (TOT) workshop for family
planning (FP) trainers of the Division of Family Health,
Ministry of Health (DFH/MOH), Nairobi, Kenya.

II. ACCOMPLISHMENTS

Two major accomplishments resulted from this training
activity. First, the assigned four-week TOT workshop was
successfully completed (see FINDINGS section and Appendix G
for details concerning evaluation ¢f the workshop).
Emphasizing the participants' roles in the training process,
the training program provided participants practical
experience in each step of the training process. A second
accomplishment of the workshop was the development of eight
curricula for two-day update training programs for enrolled
community nurses (ECNs) pPreviously trained in FP. The
development of these training curricula resulted from the
trainers' need for relevant training topics upon which to
base participants' practical application of training
concepts. This need was met by the DFH/MOH's intention to
conduct two-day in-service training programs for ECNs
previously trained in FP. As the focus for the proposed in-
service training had not been determined, the DFH/MOH
utilized:

1. This workshop's participants, who are the

designated ECN/FP trainers, were to suggest
priority topics; and

2. Participants of this TOT workshop were to develop
two-day curricula for the following suggested
priority topics: counselling skills, family life
education, changes in contraceptive technology,
promotion of breastfeeding, introduction to
community-based distribution of contraceptives,
and promotion of FP through community teamwork.
(Two of the eight work groups developed a
counselling skills curriculum and two developed a
family life education curriculum.)



III. BACKGROUND

This workshop is one of the training activities of the
INTRAH-DFH/MOH PAC II "Improvement of Family Health Services
Through Strengthening the Training Capabilities of the
DFH/MOH" project. It responds to Kenya's Population Policy
Guidelines in that training trainers has a multiplier
effect. The current development plan for 1984,88 states:

"Since the rate of population growth is mainly

determined by decisions taken by parents on family

size, during this plan period the government, in
cooperation with non-government organizations, will
intensify its program of informing and educating actual
and potential parents regarding the benefits of smaller
family sizes, particularly since the fertility of less
educated women is found to be higher. Family planning
services will be made available mainly in the rural
areas, by increasing the number of health facilitijes

offering family Planning services and also the number
of trained personnel providing those services."

The INTRAH-DFH/MOH TOT workshop for trainers of
clinical FP staff is a timely activity which will contribute
to Kenya's government goals about improving quality of life.
The description of the activities in the workshop, including
the mini-curricula which the trainees developed, are good
indications of how the 22 trainers plan to participate
actively in providing better Fp training in the concept of
primary health care (PHC).

The workshop is also linked with previous INTRAH~
sponsored teaching methodology workshops. It expands on
these previous workshops by focusing on all aspects of the
training process. At the same time the TOT workshop
compliments the PAC II INTRAH-DON/MOH management training
Program for FP trained nursing staff. The nursing staff to
be trained in maternal and child health and family planning
(MCH/FP) management are the same ECNs who are trained by the
rarticipants attending this workshop. The inclusion of a
non-government trainer from the African Medical Research



Foundation (AMREF) in the workshop should enhance
coordination of MCH/FP training in Kenya.

IV. DESCRIPTION OF ACTIVITIES

The principal activity of this assignment was to
conduct a TOT workshop for family health/family planning
trainers based in training centers of the DFH/MOH, Kenya.

Initial planning for this activity was done by Miss
Pauline W. Muhuhu (INTRAH E/SA Office) and Mrs. Lydia Cege
(DFH/MOH). Training needs identified during initial
meetings were shared with the trainers and used as a basis
for drafting the training program. A needs assessment
questionnaire was sent to each invited workshop participant.
Results of these questionnaires and further discussion with
Mrs. Cege and Miss Muhuhu were used for final modifications
of the curriculum (see Appendix C, Training Curriculum).

The TOT workshop was conducted at Brackenhurst Baptist
International Convention Center, Limuru, Kenya. The
training site was well suited to the workshop in that it is
in a quiet rural setting (20 miles from Nairobi), has
adequate classroom space and provides for all meals aid
coffee breaks. Some participants complained of cramped
accommodations and lack of recreational facilities.

Of the 22 participants, 21 were registered nurse-
midwives and one was a clinical officer. Twenty-one were
MOH employees and one was a FP trainer from AMREF, based in
Nairobi. Of the MOH employees, two were trainers from the
DFH/MOH Office in Nairobi, five were coordinators of FP
training for ECNs (also having responsibilitjes for
classroom and clinical ECN/FP traihing), nine were both
classroom and clinical FP trainers, three were clinical
trainers only, and three were considered resource persons to
the FP training programs.



The content of the workshop dealt with the planning,
implementation and evaluation of FP training programs. &
brief orientation session was included in order to set the
stage for learning as well as to provide the experience of
climate-building for the participants. As the DFH/MOH also
expressed a need for including communication, values
clarification and group dynamics as they relate to FP
training, these topics were dealt with in the first two and
one-half days of the workshop. The remainder of the
workshop followed a sequence of:

1. Training program planning (needs assessment, task

analysis, goals and objectives, training schedule
and daily lesson plans);

2. Program implementation (including mini-teaching
sessions using various training methods and a
final training practicum in which small groups of
participants taught a two-day training session
which they had developed during the planning phase
of the workshop); and

3. Program evaluation which, apart from being given a
special one-day session, had also been integrated
throughout the pPlanning and implementation phases
of the training process.

The training process used was participatory, with the
trainers using a minimum of lecture. Group discussion and a
variety of activities (exercises, games, assignments and
team teaching) were used to teach the training content.
These methods were applied to the participants' actual
training situations as described below. Essential concepts
were recorded on newsprint which was posted throughout the
workshop. The majority of information on newsprint was
referred to during review seéssions by trainers and
participants and was also given to participants as handouts.

In groups of three, participants selected a subject to
be used for practical application of training concepts. The
selection of the subject was based on topics enumerated by
the director of the DFH/MOH in his opening address as well



as areas which participants felt were priority topics for
update training for FP-trained ECNs. Subjects selected

included:

1. New changes in contraceptive technology;

2. Counselling skills (selected by two groups) ;

3. Family life education for primary and/or secondary
school children (selected by two groups);

4. Introduction of ECNs to community-based
distribution of contraceptives;

5. Promotion of breastfeeding; and

6. Promotion of FP through community teamwork.

From the selected subject, each small group proposed an
appropriate needs assessment strategy, did a task analysis,
wrote a goal and general and specific workshop objectives
and developed a training schedule. Following presentation
and feedback on this portion of their work each group member
took a section of the two-day plan and developed lesson
Plans. Lesson plans were then presented to large groups of
11 - 12 participants a:1 modified, based on peer and trainer
feedback. Training metl »ds which were not used in the
lesson plans were given special practice sessions led by
participants to demonstrate their use, advantages, and
disadvantages. These methods were: role play,
demonstration, case study, exercises/games, and
brainstorming. Selection of these methods was based on
their usefulness in FPp training and participant lack of
experience or confidence with the methods. The practice (of
training methods) sessions were done in 15 - 20 minute
periods, and were prepared éhd presented by a pair of
trainees. Each pair demonstrated one method based on a
selected objective which matched the method.

Following this introduction to practice teaching,
participants were grouped by subject areas which were



identified for update training of FP-trained ECNs. Groups
then prepared and conducted a two~-day workshop based on the
eight curricula which they developed. The new group of
curricula and participants responsible for conducting the
curricula were as follows:

Group 1l: Counselling skills.
Group 2: Family life education.

Group 3: Changes in contraceptive technology and
promotion of breastfeeding.

Group 4: 1Introduction to community-based distribution
of contraceptives and promotion of FP through
community teamwork.

The purpose of this practicum was two-fold. First, it
enabled the participants to complete the training process,
that is to implement and evaluate the eight curricula they
had developed. Secondly, it provided a variety of
opportunities for practice teaching for all participants.

Ideally, the two-day practica should have been
conducted with their intended learner/trainee group: ECNs.
Due to logistical constraints, however, this was not
possible. Therefore, the Practica were -onducted as
simulations, with Group 1 training Groump 4 (and vice versa);
and Group 2 training Group 3 (and vice versa).

The final session of the four-week workshop was on
evaluation. It focused on evaluation throughout the
training cycle, from needs assessment to program monitoring,
end-of-program evaluation and follow-up evaluation. Sample
needs assessment questions forithe proposed ECN two-day
update workshop were developed with the participants.
Participants practiced writing and presenting for feedback:

1. Self-assessment; and

2. Objective pre/post-items for their respective
two~-day curricula.



The principles of writing workshop evaluation questions
were discussed. A final discussion focused on the need for
follow-up supervision »~d evaluation of ECNs trained in FP.
The participants expressed a strong need for such follow-up.
There was, however, no consensus as to an appropriate
approach to a follow-up plan unless identified policy-
related constraints were clarified.

The workshop was closed by Miss Pauline Ww. Muhuhu,
INTRAH E/SA Office Director. Her address summarized well
the focus of the workshop including relating it to other MOH
training activities.

V. FINDINGS

A. Training Needs Assessment:

The original statement of needs for this TOT
workshop whicn was submitted to INTRAH by the
DFH/MOH listed the following topics to be included
in the curriculum: communication process; group
dynamics; problem solving and decision making;
leadership; values clarification; adult training
principles and training methods; trainer roles;
training needs assessment; goals and objectives;
visual and audio-visual aids in training; and
planning, conducting and evaluating training. 1In
subsequent meetings between Mrs. Lydia Cege
(DFH/MOH) and Miss Pauline Muhuhu, it became clear
to the trainers that the workshop participants'
needs were mainly to improve their skills in
planning, conducting and evalueting their training
programs. Thus, the trainers emphasized the
following content during the workshop: adult
training principles and training methods, training
needs assessment, goals and objectives, curriculum
development (including lesson planning), practice



teaching, and training evaluation. The first five
topics cited above (communication process, group
dynamics, problem solving and decision making,
leadership and values clarification) were
integrated into an introductory session on adult
training and were reflected in other sessions as
appropriate. '

Training Program Preparation:

The amount of time scheduled for the two trainers
to plan this workshop was one week. This was
further reduced by:

1. Other training responsibilities of Mrs.

Mtawali which took one and one-half days of
the scheduled planning time; and

2. Official protocol visits which took an
additional half day.

In all, the trainers had approximately three days
to reviaw needs assessment questionnaires returned
by participants, get final input from Mrs. Cege
and Miss Muhuhu concerning participant training
needs, modify earlier drafts of the training
pProgram, collect resource materials, and prepare
visual aides and participant handouts.

Participant Selection:

Participants invited to this workshop had fairly
uniform backgrounds in terms of prior schooling
and professional training and all had some
responsibility for training ECNs in FP. These two
factors contributed to the success of the
workshop. On the other hand, there were four
participants who, while having participated in all
of the sessions, will not, in the trainers'
estimation, be able to apply many of the concepts
taught during the workshop. These participants



were either older or had only peripheral training
responsibilities. (The individuals who had the
most difficulty with the training content were
identified to the trainers early in the workshop.)

Training Plan Modifications:

Modifications in the final curriculum developed
were minimal. However, the amount of time
allotted for participants to develop lesson plans
proved to be insufficient. This activity required
twice as much time as had been anticipated (two
days instead of one). Secondly, the trainers
learned halfway through the program that the
period of time contracted for the training site
was one day less than the trainers had
anticipated. Therefore, the workshop had to end
one day early. This time was made up:

1. By not having participants present to their
colleagues corrected copies of lesson plans;

2. By having participants practice teach only
one training method (instead of two) in the
session on teaching methods which preceded
the practicum; and

3. By shortening the evaluation sessions.

Training Site:

The training site chosen for this workshop had
both advantages and disadvantages. On the
positive side, Brackenhurst Baptist International
Convention Center, near Limuru, was a quiet
setting with minimal distraction. The price
(approximately $10/day/person for room, three
meals, three tea breaks plus use of a secretarial
office and two training rooms) was very
reasonable.
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Participant complaints about the training site
included: the cold climate, the lack of
recreational facilitles, the small and cramped
bedrooms and the monotony of the meals. 1In
addition, the staffing and logistics of the center
were such that there was minimal flexibility
insofar as tea breaks and meal times were
concerned.  This necessitated appropriate breaks
in the training process from time to time. al1
logistical problems and participant complaints
were handled well by the head of training,
DFH/MOH, and the administrators of the Conference
Center. Participants were provided free
transportation to and from Nairobi Saturday
mornings and Sunday evenings by the DFH/MOH.

Trainee Participation:

Overall, trainee participation in the workshop was
excellent. When the workshop schedule and/or
participant progress on individual or group work
required extra effort, participants worked
voluntarily and enthusiastically as long as
necessary to complete their tasks. There were
several exceptions to the rule of maximum
participation. 1In the first case, the head of
training, DFH/MOH, attempted to be a workshop
participant, logistics coordinator for the
workshop and to respond to office responsibilities
in Nairobi. 2s a result, her participation in the
workshop was frequently interrupted, leading both
to a lack of continuity for herself and a
disruption of group work for the groups of which
she was a member. The same was true to a lesser
degree for one of the other two DFH/MOH
representatives. Other responsibilities took her
to Nairobi on less frequent occasions.
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The third DFH/MOH trainer, Mrs. Martha Waratho,
has been designated the DFH/MOH trainer to work
with the INTRAH trainers on the March 1986
TOT/Curriculum Review workshop. 1In preparation
for this responsibility, it was anticipated that
she would participate in regular trainer feedback
and planning sessions throughout this workshop.
However, during the period of the workshop when
her participation would have been most useful, she
had to return to Nairobi each day for family
reasons. Thus, her participaticn in the feedback
and planning process was minimal.

Books and Materials:

The books provided to participants (see Appendix
H) and the library of books and other materials
made available to them were appreciated and well-
used. Participants verbally expressed the need to
have the Jlisted books for their Training Center
Libraries, as they had done in writing in the pre-.
training needs assessment forms.

Participant Workshop Evaluation:

The two formal means of evaluation used for this
workshop were the pre/post-workshop assessment and
the INTRAH Participant Reaction form.
Participants' initial self-assessments of
knowledge and skills in training were average to
weak. On the post-assessments, participants rated
themselves average to strong in all areas.

Participant evaluation at the end of the workshop
(using the INTRAH Participant Reaction form) was

generally very positive. The workshop objectives
were seen as being clear and having been achieved
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for the most part. Material was seen as useful,

clear and easy to follow. All participants felt

the workshop was "very useful" for the work they

do and nearly all indicated they would "recommend
it without hesitation". The trainers were rated

as effective to very effective. The most common

suggestions for improvement included:

1. Additional time for the wcrkshop;

2. More time to practice skills and techniques;
3. Different training site or location; and

4. More time for theory and concepts.

Future Update Training for ECNs Previously
Trained in Family Planning:

The head of training, DFH/MOH, reported to the
workshop that the DFH/MOH plans to conduct regular
two-day MCH/FP updatce workshops for ECNs beginning
in 1986. The participants of this TOT workshop
have prepared eight two-day curricula in
anticipation of being asked to conduct the update
workshops.

VI. CONCLUSIONS

A.

Training Needs Assessment:

Needs assessment data provided to INTRAH for
development of the TOT workshop were problematic
for several reasons. The original statement of
needs listed 11 general topics to be covered.
Some of these topics were directly relevant to a
TOT workshop while others were related to program
management and service delivery. There was no
indication as to the relative priority of each
topic nor an explanation of the training
performance problems of the prospective
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participants. (In a four-week workshop, it would
be impossible to cover all topics thoroughly.) It
was after additional meetings between Mrs, Lvdia
Cege and Miss Pauline Muhuhu that the priority
training needs were clearly identified and
trainers were able to develop a final curriculum.

Training Program Preparation:

The one week allowed for the planning and
preparation of this workshop was inadequate for
reasons stated earlier, including the facts that:

1. The actual time available for the trainers to
work together was only three days; and

2. The original needs identified by the DFH/MOH
were somewhat unclear.

Had the trainers not each prepared a tentative
curriculum in advance, the task of planning and
preparation for the four-week workshop would have
been impossible.

Participant Selection:

Four participants who, due to inadequate
background preparation or minimal training
responsibility, had difficulty applying concepts
from the TOT workshop, will contribute minimally
to the Kenya FP program as a result of their
participation in the workshop.

Training Plan Modifications:

Overall, the curriculum developed by trainers was
realistic in terms of time required for each unit.
Only the amount of time allotted for lesson plan
development and evaluation needs to be
reconsidered, the former in light of:
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1. Number of participants per trainer; and

2. Number and/or complexity of lesson plans to
be developed by participants.

Trainers also need to know in advance from the
program coordinator the exact dates of the
training program.

Training Site:

The training site chosen for the TOT workshop,
while perhaps not ideal, was adequate. It met
everyone's basic needs as well as the workshop
needs. Many participant complaints were based on
comparisons of this site with other more expensive
sites utilized in the past. While participants
were not pleased with the choice, it did not seem
to interfere seriously with their participation
and learning. Their motivation and overall
interest in the workshop contributed to a positive
learning environment in spite of their discontent
with the training site.

Trainee Participation:

Overall, trainees were highly motivated and
responded to the workshop content and process
enthusiastically. Their curricula, while needing
further modifications in some cases, displayed a
lot of work and a good initial understanding of
the training process. wWith additional practice,
most participants should be able to practice
correctly the plahning, implementation and
evaluation methodologies taught during this
workshop.

It is unrealistic and disruptive for workshop
participants to have to respond to other job
obligations while they are attending a workshop.



15.

Those who were affected by outside obligations
missed important sessions and imposed extra
burdens on members of their groups. The trainers
should have been more insistent initially on the
necessity for full-time participation.

The lack of trainer-to-trainer contact with the
DFH/MOH designated trainer for the March 1986
TOT/Curriculum Review workshop, Mrs. Martha
Waratho, was unfortunate in light of the role she
is to play in the upcoming workshop. While she is
enthusiastic about her future role, Mrs. Waratho
will need some support and tutoring in order to
maximize her effectiveness in the March workshop.

Books and Materials:

The provision of relevant books and training
materials for individual participants and the
provision of a training library are invaluable in
a workshop:

1. In which there is an emphasis on practical
work; and

2, Whose participants do not have easy access to
either training books and materials or to a
variety of MCH/FP educational materials,

Participant Workshop Evaluation:

In general, pParticipant evaluation of the workshop
indicated that this workshop was successful.
Participant suggestions for improvement focused
mainly on the need for more time to more
thoroughly cover the various subjects (both in
terms of theory and praétice). This need was
reflected also in the quality of some of their
curricula; additional time would have allowed
improvement in a number of cases,
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Future Update Training for ECNs Previously

Trained in Family Planning:

Regular update training for ECNs trained in FP is
seen as an important means of enhancing MCH/FP
service delivery. The current TOT workshop
assisted in developing a foundation for these
future MCH/FP in-service training programs. TOT
participants will be a resource in the further
development and implementation of the in-service
training programs.

VII. RECOMMENDATIONS

A.

Training Needs Assessment/Training Program
Preparation:

In planning future training programs with the
Kenya DFH/MOH, INTRAH trainers must be given
sufficient time to work with the DFH/MOH, in
properly assessing participant training needs

Prior to planning the workshop curriculum. A full
two weeks of planning time is required in order to
work with the DFH/MOH, to incerporate training
needs of the selected participants into the
curriculum, and to design the training program
around these needs.

Participant Selection:

In selecting participants for future TOT
workshops, emphasis should be placed on
individuals who are most likely to benefit from
the workshop (in terms of age, background and
current job responsibilities) and therefore
contribute most to the development of the Kenya FP
training program. A separate training methodology
workshop oriented to clinical instruction and
based on trainee needs assessment should be
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considered for those with clinical supervision but
not classroom instruction responsibilities.

Training Plan Modifications:

In planning future TOT workshops, trainers need to
consider more carefully the time allotted for
various participant assignments. Important
considerations include:

1. Participant familiarity with the topic/task;
2. The complexity of the topic/task; and

3. The number of participants per trainer.
Trainers must also clarify in advance with the
bProgram coordinator exact training dates.

Training Site:

For future workshops of this duration,
consideration should be given to participant
feedback concerning this training site. 1If
Brackenhurst were to be used for future workshops,
participants should be advised in advance of the
accommodations, recreational facilities, etc., so
that they will be better prepared than they were
for this workshop. Brackenhurst would be much
more appropriate for shorter workshops (of one to
two-weeks' duration).

Trainee Participation:

In future TOT workshops, trainers should attempt
to make both the pfésentation of the concepts, as
well as the activities for application of
concepts, practical and as relevant as possible to
participant job roles and responsibilities. The
degree to which participants perceive the
usefulness of their participation influences
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greatly the amount of effort they put into
workshop activities.

In future TOT workshops, it must be made clear
that full-time participation is expected of all
participants (with the exception, of course, of
emergencies). Logistical problems should either
be dealt with during non-training time or turned
over to the workshop secretary (who, in the case
of this workshop, would have been very capable of
handling many of the logistical questions had they
been delegated to her).

In preparation for the March 1986 TOT/Curriculum
Review workshop, INTRAH must have a firm
commitment from the DFH/MOH regarding the role of
Mrs. Martha Waratho in that workshop. 1In order
for her to participate actively and effectively. as
a trainer, she must work closely with the (two)
INTRAH trainers in planning the training program.

Books and Materials:

Although participants in this workshop received a
number of handouts and two books on training, they
would benefit from having greater access to
current and relevant FPp training materials (see
Appendix H for list of materials distributed).
INTRAH and the DFH/MOH should make an effort to
supply appropriate training materials to assist FP
trainers to improve their training programs. A
suggested list is-éttached (see Appendix H).

Future Update Training for ECNs Previouslx
Trained in Family Planning:

When plans for the ECN update training programs
are finalized, the following should be considered:
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Assistance from representatives of the TOT
workshop in the review, modification and
adaptation of the two-day curricula;

Modification of the two-day curricula as per
local and current needs assessments; and

Guidelines from the DFH/MOH regarding
priority subjects to be considered in
relation to goals set for the two-day
workshops.
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PERSONS CONTACTED

INTRAH:

Miss Pauline W. Muhuhu, Director, INTRAH E/SA Office,
Nairobi

USAID:

Mr. Garry Merritt, Population Officer, USAID/Nairobi
Mrs. Grace Mule, USAID/Nairobi

Mrs. Rosalind Waithaka, REDSO/ESA/Nairobi

DFH/MOH:

Dr. John G. Kigondu, Director, Division of Family Health,

Ministry of Health, Nairobi

Mr~. Lydia Cege, Head of Training, Program Coordinator,
Div_sion of Family Health, Ministry of Health, Nairobi

Mrs. Martha Waratho, Trainer, Division of Family Health,
Ministry of Health, Nairobi



NAME

——

1. Rebecca Ckulla (Mrs)
KRN/M/FP
Nursing Officer IT

2. Mary B. Mang'era (Mrs)
KRN/M/PHN/FP
Nursing Officer II

3. Freda K. Shibonje (Mrs)

KRM/FP
Nursing Officer II

4. Meresia A. Odwako (Mrs)
KRN/M/FP
Nursing Officer 1II

5. Teresa Oyugi (Mrs)
KRN/M/FP
Nursing Officer II

6. Merab Owino Mrs)

KRN/M/FP
Nursing Officer II

7. Cresentia M. Munyao (Mrs)

KRN/M/FP
Nursing Officer II

8. Felistas Njeri Mukama (Miss)
KRN/M/PHN
Nursing Officer IT

9. Lily K. Mwenda (Mrs)
KRN/M/ >

Nursir.; Officer II
Ann N. Nkaabu (Mrs)

KRN/M/PHN/FP
Nursing Officer I

Nancy M. Waweru
KRN/M/FP

Nursing Officer II
Chege Muthingu (Mr)
KRN/M/FP

Nursing Officer IT

13. Consolata N. Mugo (Mrs)

KRM/FP
Nursing Officer II

10.

APPENDIX B

LIST QF PARTICIPANTS

FP_RESPONSIRILITY

Trainer (Coordinator)+*

Trainer

Trainer (Coordinator)+
Clinical Instructar
Trainer (Coordinator)*
i
Trainer (Ex~Coordinator) *
Trainer (Coordinator)*

(Coordinatar) *

Trainer

m‘iﬂ)DRIB§§

Coast Provincial Hospital

P O Bax 90231

Marbasa, Kenya
ProvincialGovermment Hospite
P O Bax 15

Kakameqa, Kenya,

Provincial Govt, Hospital
P.0. Bax 15,
» Kenya

Provincial Govt. Hospital
P.0. Bax 15,

Kakamega, Kenya

P.O. Box 849, Kisum
Kenya.

Medical Training Centre
P.O. Bax 1594 Kisum
Kenya.

District General Hospital
P.O. Bax 19, Machakos
Kenya.

District General Hospital
P.O. Bax 19, Machakos
Kenya.

District Hospital
P.O. Bax 8, Meru, Kenya.

District Hospital
P.O. Fax 8, Meru, Kenya,

Coast General Huspital
P.0. Bax 90231,
Marbasa, Kenya.

Mxanga District Hospital
P.O. Bax 69

Muranga, Kenya

Muranga District Hospital
P.O. Bax 69

Muranga, Kenya.
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15,

16.

17.

18.

19.

20,

21.

22,

NANME

Martha Warratho (Mrs)
KRN/M/FP

Diplama in Advanced Nursing
Nursing Officer I

canet K. Gitonga (Mrs)
KRN/M/FP .
Diplama in Health Blucation
Nursing Officer I

Marcella N. Gitonga (Mrs)

KRN/M/FP
Nursing Officer II

Naami Goko (Miss)
KRN/M/PHN/FP Trained

Esther' C. Kalya (Mrs)
KRN/M/PHN
Nursing Otficer I

Charles N. Mose (Mr)
Registered Clinical Officer
Paed/FP.

Anne N. Mukuria (Mrs)

KRN/M/FP
Nursing Officer II

Jennifer K. Karingi (Miss)
KRN/M/FP .
Nursing Officer II

Lucy C.N. Mwoga (Miss)
KRN/M/FP.

Nursing Officer II

FP "RESPONSIBILITY

Trainer (OFH)

Trainer (OFH)

Resource Person **

Trainer (Non-goverrmental)

Trainer

Resource Person **

Trainer

Resource Person **

'WORK ADDRESS

Division of Family Health
P.C. Bax 43319
Nairobi, Kenya,

Kenyatta National Hospital
Family Welfare Centre

P O Bax 20723

Nairobi, Kenya.

AMREF
P.0. Bax 30125

Nairohi, Kenya
Provincial Govt. Hospital
P.O, Bax 71

Nakuru, Kenya.

Provii.cial Govt. Hospital
P.O0. Bax 22,
Nyeri, Kenya.

* Oooxdinamrneansﬂnu'abxerwnisindnrgeofﬂervimialmininngter.
"k k. murce person means an invited guest trainer, fram time to time.
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1. INTRODUCTION:

The warkshop is one of the training activities planned between INTRAH/
Division of Family Health, Ministry of Health in PAC IT. It will be
conducted far 24 registered mmwse midwives of "head mirse" level ard 1
clinical officer, whose responsibilities include family planning
training. Whereas the participants have undergone clinical family pla-
nning training, they have not been Previously exposed to training
methodology including curriculun development.

The purpose of the workshop is to improve participants' leadership and
camunication skills  and develop the training methodology/curriculin
development skills with enphasis on the family planning component of MCH.

2. WORKSHOP DESCRIPTION:

The four week (130 hours) workshop is based an general needs identified
by the Division of Family Health and the Evaluation Reports an Kenya's
Mational Family Welfare Centre Program. for In-service Family 'I‘raini:g
for Enrolled Community Nurses and Ciinical Officers.

In order to further facilitate a workshop suited to the 25 participants’
needs, the resuits of a self-assessment will be incorporated into the
workshop curriculum,

The curriculum is divided into five units which are described individually
in the cyrriculun cutline.

During the workshop training methods will be participative and trainees
individually or in groups will produce examples of educational goals and
objectives, training needs assesament qtnstio;naires, two-day family planning
curricula- for an identified target group; lesson plans for the FP
curriculum for Bwolled Cammmnity Nurses (BENs); samples of objective

test items and restricied essay; a follow-up plan for family planning
trained ECNs and a work plan for a training activity, microteaching sessions
using FP topics will also be beld.

3. WORKSHOP GOALS:
To enable participants to:

--o/
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Acquire knowledge, attitude and skills in leadership, adult training
methods, planning, conducting and evaluating training,

Use the problem solving approach in family planning curriculum development.,

OVERALL ORJECTIVES:

Bytheendofthe4weekcourseaachpa.rt'_icipantwillheah1eto:

Develop a learning/working atmosphere in a workshop or course.
Identify factors necessary for effective leadership in training,
Participate in developing family planning curricula as a team member,
Plan conduct teaching/learning sessions using adult training methods.
Evaluate training activities for which he/she is responsihle.

UNIT I: CRIENTATION: 6_HOURS:

to adult learning. Itwillbeca'xiuctedsoﬂntparticipantscaninun-n
adopt it to their own ‘training activities.

SPECIFIC ORJECTIVES:

By the end of this Unit participants will;

Fill registration forms.
Address colleagues and trainers by preferred name.
Campare their own and ‘trainers expectations of the workshop,

Identify their strengths based on a pre-test questionnaire,
.--/



S. MAgree on workshop objectives, content, methods and logistics.

6. Conduct review and reflection sessions at the beginning and end of a
training day.

7. State at least two ideas learned fram the Opening (of workshop)
address,

8. Fill INTRAH Biodata Forms,

QONTENT:

————

1.1. Registration, receiving trainee rescurces

1.2, Introductions

1.3. Expectatians

1.4. Opening Ceremony

1.5. Pretest

1.6. Overview of workshop

Goals, objectives, methods/how adults learn and evaluation of plans

¢ logistics

1.7. Presenting rationale, method of morning review sessions (where are we
or learning issues) and end-of the day Reflections

1.8, INTRAH Biodata Forms

6. UNIT II: LEADFRSHIP IN TRAINING; 18 HOURS:

DESCRIPTION:

'IhisUnitgmupsvariousrelatedbopicsmﬂerﬁ:emleofatrainerasa
leader. The topics which had been given priority far inclusion in the work-
shop are leadership roles, group dynamics, conunication, values clarification,
problem solving and decision making. When discussing these topics various
exercises will be used in order to help the trainers experience the different
process or reactions related to leadership, and other group related behaviors,

oo/
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Special reference will be mde in epplving the .effect of individual
trainer§ values and attitudes in teaching family planning,

SPECIFIC ORJECTIVES:

By the end of chis Unit participants will:

Discuss the effects of leadership styles in training,

Describe commmication models and barriers in relation to family
planning training.

Relate group dynamics to adult training.

Apply the problem solving process in family planning training.,
Recognise the effect of values and attitudes in making decisions.

OONTENT':

————

2.1.

2,2,

2,3,

2.4.

Leadership.

2.1.1,
2.1.2.
2.1.3.

Definition, purpose
Types of leadership, roles,
Application to trainers role.

Communication Process,

2,2.1.
2.2.2,

2,2.3.

2.2.4.

2.2,5.

Definition, components:

Models, impartant characteristics of interpersonal camni-
cation,

Four. basic skills in’ interpersonal camnication,
Barriers to cammunication in training.
Giving and receiving feedback.

Group Dynamics,

2.3.1.

2.3,2.
2.3.3.
2.3.4,
2.3.5.

What is and characteristics of a group; define group
dynamics, exanple in a workshop.

Factors influencing growp dynamics.

Group develogment.

Growp behaviors.

Application to family planning training,

Prollem solving process and decision making,

wof
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2.4.1. What is a prohlemn.
2.4.2, vhat is a decision.

2.4.3. Conparison of prohlem solving and decision making process
2.4.4. Practice using the prohlem ®0lving process.

2.5, Values clarification.

: Descrihing the values clarification process
: Exercises in relation to family planning practice and training.

UNIT ITI: PLANNING FOR TRAINING: 72 HOURS:

D: SCRIPTION:

The Unit is planned so that participants accamplish most of the planning
aspects of training. It is the longest Unit. ime taken for planning is
intended also to reinforce the importance of.careful, conscientioys and
time consuming planning to achieve set training objectives. Individual and
group work will follow didactic segsions,

The two day family planning curricula which participants will develop is a

way to prepare far the FP contraceptive update courses planned by OFH fram
1986 onwards.

SPECIFIC OBJECTIVES:

By the end of the Unit participants will:

1. Describe learning concepts and main canponents of the training process
based on trainer's guide,

. Discuss principles of adult learning,

Describe at least 6 training methods used fn adult training,

List infarmtion required in perfaming needs assessment.,

Develop family planning needs assesspent tools.

Write educational goals and objecti-es in three damains.

Describe 8 steps in arganizing a curriculum,

N oo WwN
.
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Design two day family planning carricula for ¥p contraceptive update
courses for BENs,

Training

9. Write lesson plans based on the Fanily Planning curriculum for Enrolled
Cainmity Murses,

OCNTENT :

3.1. Overview of the training process:

3.1.1. Definition of learning, training, teaching;

3.1.2, leamning: canditions that positively or negatively inflnence
learning; characteristics of learning, how learning is achieved.

3.1.3. How adults learn.

3.1.4. Corponents of the training process; needs assessment, goals
objectives, implementation, evaluation, Other approaches of
describingﬂaetraimngamroacresimhﬂeachedlningmﬂaeqming.

3.1,5. Approaches of training and functions.

s conventional; progressive, liberating,
3.2. Training Methods;

3.2.1. lecture/discussion Guide for describing

3.2,2. Growp discussien Methods:

3.2.3. Demonstration/return demonstration | . Descriptive definition

3.2.4. Field trip = when best used

= How to make the training methc

3.2.5. &lf‘insmon effective' e.g. meparatims

3.2.6, Tole play. necessary to include use of

€ play teaching aids or whether used

3.2,7. rama for small ar large groups of

3.2.8. Games and exercises, trainees. '

3.2.9. Case study = Advantages and disadvantages

3.2.10 Team teaching

2.3.11 Brainstorming

3.3, Neels Asserzrent:

3.3.1. Meaning; types; prohlem centered; ocompetency model;

3.3,2, Infarmation Tequired far perfarming a needs assesgvent including
task list,

3.3.3, Steps in conducting a problem centred needs assessrent,

3.3.4, Practice designing a txaining needs assessment (rroblem centred)

3.4. Blucational Goals;
3.4.1, Definition, simple definition in relation to problem centred

neads assesgment.

v/



3.5,

3.6.

3.7,

3.4.2,
3.4.3.

..
~J
(1)

Hints in-writing education goals,
Practice writing education goals,

Bducational Objectives:

3.5.1.
3.5.2,
3.5.3.
3.5.4,

Definition; sources; qualities af good objectives;
Damaing

Advantages and problems of writing educational objectives,
Practice writing educational objectives,

Qurriculum Develogment:

3.6.1.
3.6.2.
3.6.3.
3.6.4.

13.6.5.

Lesson

3.7.1.
3.7.2.
3.7.3.

3.7.4.
3.7.5.

Definition of curriculun,
Principles of writing curriculum,
Formats,
Organising a family planning curriculum, How, What.
i) Philosophy/policy about family planning
ii) Task in family planning far the identified cadre of staff,
iii) Problem statements/needs assessment analysis,
iv) Goal statements.
V) General/overall objectives.
vi) Deciding on units related to objectives,

vii) Identify, organise content into outline with/without
training designs,

viii) Implementation

ix) Evaluation
Practice developing a family planning curriculum,

Plan frraining Designs:

Definition, other terms used,
Principles of writing lesson plans,
Hints to use when delivering a lesson e.g.
i) Use of instruction set
ii) Use of reinforcement
iii) Preparing resourcesAvisual aids
iv) Varying training methods
v) Achieving closure
vi) Teacher behaviors
Farmats
Practice developing lesson plans.

4
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8. UNIT IV: IMPLEMENTATION OF TRAINING: 15 HOURS s

DESCRIPTION:

In this Unit participants will demonstrate individual and group application

of work covered in preceding sessicns, Microteaching sessions will be conduct-
ed using infarmation provided in the existing Family Planning Curriculum for
Enrolled Comumnity Nurses. Peer and trainer feedback will enahle writing

of modified lesson plans for use in back-home situations., A mare standardized
up-to-date training'ise:q:ectedtobemeofﬂieresultsof this Unit.

'SPEX'JIF‘IC OBJECTIVES:

Byt.heendofthet)nitpart_icipantswillz

1. Conduct lesminfanilyplam‘ﬁngusijgatleast3adnlttrairdng
methods in one session,
2, Present a sample work plans far 2 training activity,

.
v r—

1. Micro-teaching Sessions using the developed FP contraceptive update curricul
<2,  Workplan development and presentation:

4.2.1. Rationale and use

4.2.2. Formats

4.2.3. Writing and presenting warkplans for training activities.

9. UNITV: EVALUATION OF TRAINING: 19 HOURS:

DESCRIPTION:

Afberintmdmtoxydimsimsmtheevaluatjmpmoess,mthodsmﬂselect
information on family plaming training evaluation, participants in gmall
groups will prepare test items using the Enrolled Comumnity Nurses (ECNs)

FP cwrriculun. In addition, a followp evaluation plan will be made for the
ENs whom they train,
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SPECIFIC OBJECTIVES:

By the end of the Unit participants will:

1. Explain purposes and types .f evaluation in family planning training.
2. Construct at least 3 types - 'dective test items and restricted essay items,
3. Develop a follow up evaluation plan for family planning trained ECN's.

5.1. Evaluation Process:
5.1.1. Definition, purpose in family planning
5.1.2, What is evaluated in training
5.1.3. uwWho evaluates,
5.1.4. Types of evaluation in training,

a) For trainees
: Criterion referenced, norm referenced
: Placement (entry behaviour) e.g. pre-course needs agsessment, pre-test

: Formative (learning progress) e.g. Quizes, observing individual and
group participation and daily feedback
to trainees, where are we and reflection
sessions,

Diagnostic (learning difficulties)

Summative (end of instruction) e.g. final assesswent in clinic

practice, questionnaires on FP methods and practice,

b) Trainers perfarmance in facilitating learni;mg:
: Reaction Forms
: Trainees feedback or trainer/trainer feedback about progress of
individual learning ar problems encountered in learning verbally
ar by use of forms e.g. quick feedback at the end of a session.

5.1.5. Achievement Tests:

Types; objective and subjective

: Oonstruction of select objective test items and restricted essay.

¢ Practice constructing miltiple choice, matching, monpletion true
ard false items and restricted essay.

Brphasis that in ddult training methodol gy formal examination and

grades should be avoided, Adults resent grades,

vee/
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5.2. Pollowing up family planning trainees:

5.2.1. Ratiomale, advantages, How? Camparison with Contimuing Ignorance*
5.2,2. Problems and suggested solutions to achieving follow up.

5.2.3. Timing follow-p of trainees, °

5.2.4, Priority skills far follow up,

5.2.5. Developing a follow up plan. (Group work)

5.3. Post test: Writing the post test,
5.4. INTRAH Reaction Fomms, Filling the forms.

*A concept adapted from Epidemiology by Professor C.W, Wood of AMREF
(See book by AMREF: Continuing Education for Health Workers),
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10. WORKSHOP EVANIATION METHODS;

A.

Trainees:

i) Needs Assessment Questionnaire
ii) Pre anmd Post Test

iid) Individual and group projects including microteach.i.ng sessions

iv) Class participation
v)* Where are we?/Daily review/ Reflection at end of a training day.

B. Course/Trainer Evaluation:

i) Participant feedback

: Verbal )

: Sessional Reactions

: Where are We? Reflection

: End of workshop evaluation (INTRAH Reaction Forms) ,
ii) Trainers conferences

iii) Pollow wp evaluation by.DFH/INTRAH,

Abbat F.R: Teaching for Better Learning AMREF, WHO/AMREF Nairohi,
(&0 of Family Planning Methods and Practice: AFRICA. 1983

Davis L.N: Planning Conducting and Evaluating Workshops, Learning Concepts
Inc. Austin Texas 78704,

Mager R: Developing Vocational Instruction: Fearon Publishers, Belmont
California,

Mager R: Preparing Instructional Objectives: Latest Edition. Fearon
Publishers, t, arnia,

AMREF': Contimuing Bducation for Health Workers. AMREF, Nairobi

Oluoch: Essentials of Curriculum Develogment, Elim Bookshop Ltd,
Nairohi, 1984,

B. TRAINERS:

Books listed for participants as well ag the following:
uoo/



Guilbert J.J:

Gronlund N,E:

Katz Y Snow:

Korten & Karten:

Educational Handbook for Health Personnel, WHO Offget
Publications. Geneva, 1981,

Measurement and Evaluation in Teaching latest Edition
MacMillan Publishing Co. Inc. New Yark.

Health Service Manamt. AMREF, 1984,
Administering Mursing Service 2nd Edition, Little,
Brown and Campany, Boston, 1977,

The Second Handbook of Organisation Develorment in
Schools. Latest edition Mayfield Publishing Co. Palo
Alto California 94301 (for exercises in camimication
Hints in making meetings successful)

Or

Another resource with Games for Trainers,

Assessing Health Workers Perfarmance;

A mamual for Training and Supervision Public Health Papers
72, WHD Geneva 1980.

Casetook for-Family Planring Mana t (motivating
effective clinic performance) Pathfinder Fund, Boston
Massachusetts 02/67.

Teaching and learning throuwgh Visual Aids, INTRAH,
UniVE.rsityofNorthCa.mlim at Chapel Hill; Nexrth
Carolina, U.S.A.

IO./
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MINISTRY (F HEALTH/DFH/INTRAH
TRAINING CF TRAINERS' WORKSHOP

FOR KRN/M/FP NURSING (FFICERS, CLINICAL CFFICERS
KENYA, NOVEMEER 11 - DECEMEER 5,.1985,

WORKSHOP GOALS AND ORJECTIVES:

GOALS: to strengthen the capability of participants in the planning, design,
implementation and evaluation of inservice training programs.

GENERAL OBJECTIVES: By the etﬂoftlemksmp,eachparticipantwiube

Frepared to:

develop a learning/warkshop atmosphere in a workshop

identify training needs

determine training goals and training objectives

develop a training program plan/curriculum

write a lesson plan

conduct a training cession

evaluate training activities for the fanily planning inservice program
for which he/she is responsible,

discuss principles of adult learning

define his/her role as a trainer
axﬂuctatrai:ﬁngwedsasaesmntformidmtiﬂedcadmafmalth\mker
developmappmgn-iategmlmﬂtmim:gobjectiveshaedmtheahwemeds

develop and present a training plan/curciculun based on a stated goal and
objectives

develop and present specific objectives for the above training plan/curriculun
develq:andpresentaplanlesmplan

Plan and conduct training sessions using experiential adult learning methods
write an evaluation plan for the training session and training program plan/
curriculun developed during the warkshop

descrile her/his plan for followap mupervision of past trainees

evaluate the workshop,



TRAINING OF TRAINERS WORKSHOP — KENYA:

Daily Objectives:
Day 1:
By the end of the day, each participant should be able to:

= £ill out registration farms far the workshop

- addresseachparticipantmﬂtmi:nrbythemtehe/slnwismstobe
called during the workshop

- stateatleastmeacpectatimqfthemrks!tp

- carparehis/lm'mmexpectatimswimﬂeplanned objectives and agenda.

- idmtifyhisﬂnrstrergﬂysmﬂmah;essesasatraﬂmbamdma
pretest questionnaire

- define the concept of "adult"

- identify at least rhee principles of adult learning

= participate in the reflections exercise

- f£ill out the INTRAH Biodata Porus.



TRAINING DESIGN

Date: Nov, 11, 1985
Day 1 P,1
Activity: TOT

- .
TME QONTENT/TOPIC i ZTHOD/INSTRUCTICNS MATERIALS EVALUATION
8.30 REGISTRATION
9.00 INTRODUCTIONS & Exercise
EXPECTATICNS 1. P's (including T's) choose partners, sameone they
do not work closely with.

2. In pairs, one person interviews the other, askinc HO/questions
the following questions and ing answers on paper
paper (7 min/ each intexview), pencils

a) What is your full name?

b) what name do you wish to be called during Group mambers can
the workshop? address each other by

c) Give one word which described your greatest preferred name.
strength as a person

d) Describe a training situation in which you A list of expectatione
feel confident. of trainees is wri-

e) what training problen would you like to tten on newsprint
solve during this workshop? and posted.

3. In large growp, each P introduces his/her partner Observe.l-m trainees
to the group, using the information from the . use this exercise
interview (3 min each. T recards P training needs/ during the workshop
expectations on NP. which they conduct.

10.30 TEA BREAK 4. Process the exercise:

- FIxpose?

~ what transpired?

- use of exercise (or similar) in P's training
(purpose:

~ Create open enviromment for sharing

—begintolqmeachoﬂ'eraxﬂmrkasagzup

= recognize own strengths and weaknesses

- needs assessment?

4




TRAINING DESIGN

vate: Nov. 11, 1985

Day; 1 p,2

Activity

TOT

METHOD/INSTRUCTIONS

MATERTALS

EVALUATTON

11.30

12.10
12.30

2.00

OVERVIEW OF
WORKSHOP

5. Summary discussion
- what P's hope to accamplish
= how program can be most practical and relevant/
responsive to p needs

Presentation & discussion:

T reviews:

1. workshop goal, objectives and agenda, relating P

needs and expectations to plamned program and noting

differencesarﬂl‘nwt!'eynaybedealthwith.

2. T's expectations
~ full time attendance
= maimmm participation
= agreement on starting, ending, lunch and hreak
times

= p responsibility for making workshop successful
3. Camon daily activities

~ learning issues

~ reflections

=~ question card review

- use of handouts (HO) and newsprints (NP),

including daily objecvites (and agerda)

4. day 1 objectives and agenda
5. logistics

- illness

- mail

- transport etc

Pyramiding and discussion:
1. T. introduces adult learning theory by asking P's

to define what is meant by "adult”, individually, ther

Cabining definitions  in pairs, fours, eights etc.
(using pyramid method) cordensing group's ideas into

one-two definitions a e to all.
one definition for ea arge qroup,

NP: P needs/expect-~
ations
NP: /HD:
goal and obje-
ctives

HO: where are we?
HO: reflection

NP/HD: objectives

HO: Fyramiding

Relevant of trainees
respomses to topic

Observing
Quality of trainees
participation in sessic

No. of trainees wio
contribute to the

discussion

oes/
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Date Nov. 11, 1985.

Training proard

m

TRAINING DESIGN Day 1 p.3.
, Activity TOT
[(INI‘ENI‘/'IWIC METHOD/INSTRUCTIONS MATERIALS EVALUATION
2. Group discusses implications of differences betwe-
en adults and children to adult learning:
- adults have much experience upon which new
learning can be gquilt NP: Theory of the
* are not empty vessels waiting to be filled Bmpty Cup
with knowledge
. '* may feel rejected anmd have difficulty learnind
if experience and abilities not respected.
—-adults are responsible for their own learning.
* Gependent, controlled learning envircrments
create frustration and limit learning
* jmportance of atmosphere of mutual respect in
which B's encouraged to .identify own learning
needs and take initiative to meet them As above
— adults learn best when they are actively involved NP: Adult learning
* adults learn fram each other A'I‘Lleory
Tqs :as : istotle
* T as facilitator providing appropriate Anon
activities and encouraging madmum P partici- ymous
pation in own learning.
3. T relates scope of training to adult learning
theory and in-service training: as training is NP: Scope of Trainees questions and
directed towards improved work performance and as Training interest in topic.
B's have limited time to spend, it is important
to focus on essential knowledge, attitudes and HD: and Androgogy |
skills based on needs assessment, is P C
HD: round Rules for
'I‘ramyxg.
HD: Description of
Training N
HO: Design cycle
for short tem

"4
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Date Nov. 11 1985

TRAINING DESIGN Day 1 P.3.
Activity TOT
TDE CONTENT/TOPIC METHOD/INSTRUCTTIONS MATERIALS EVALUATION
HO: Aiming Teaching
at what is most
important
HO Steps in Develot
ping a Training
Program
- What kinds of things influence your learning?
(e.g. content, learning method, enviromment,
personal attitudes)
+ Which of these factors do you feel is most
important? Why?
T acknowledges resronsibility for training content,
learning method and envirorment, As adults, p's are
responsible far their own learning, including feedback
to T's about the training program,
4.00 TEA EREAK
4.15 FEEDBACK Discussion

~ What do we mean by feeback?
(Cammunication to sameone, or group, which tells
him/them samething about the effects of his/her
behaviour)

= Exanmples?
(letters—to-the-editar, applause, questions and
exarples fram P's, non-+erbal behaviour)

- What is its purpose?
(To help sameone be sensistive to how others are
affected by what he does; and to enable him to
- consider changing his behaviour in some way)

- Why is it important in training?
* trainer's performance
* direction training program is going
* how particinants feel about what is aina em

No. of trainees who
can describe feedback

Observing use of feed-
back rules during

subsequent sessions.
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Date 11, 1985

Day 1 p.4
TRAINING DESIGN l\c{ivity TOT
TIME [W/KPIC METHID/ INSTRUCTIONS MATERIALS EVAUUATION
* other information about how things are going
and what is happening in the group.
Rules for giving and receiving feedback. NP/HO: Rules far
giving and
(see handout) receiving
Feedback
4.30 REFLECTIONS T. Asks P's:
- what they have learned today
- what helped their learning today
- what hindered their learning today
- lmt}eycalldapplwaatt}eyleanniinﬂxeir
training
5.00 CLOSURE Relate exercise to EIAG NP/HD: EIAG

experience

identify (what happened)
analyze (how it happened)
generalize (how I can use it)
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TRAII‘I]NGG"IRADIERSWRKS}DP—E\T!A.

Daily Objectives:

Day 2:

Byﬂleexﬂofﬂmeday,eachparticipantshould!nableto:

participate in the learning Issues exercise

identify at least two differences between one-way commmication and
two-way cammmnication
describeatleasttwgrmpretavimsasaq:eriencedorohservedinthe
group cooperation exercise,

distinguish between the two major components of training: content
and process

name at leastthreequalitiesofagrmp

describe the three styles of leadership

identify the four phases of group development

participate in the Reflections exercise,
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the same size, following T's directions. P's may

ask questions and interrupt T as necessary until they

are certain they have understood directions. T
answers questions, repeats directions and does not o
on until she is certain everyone has understood,

3. T. shows first series of squares to P's and asks who
was able to draw the series correctly.

4. T. shows second series of squares and asks who was
able to draw the series correct'y.

Discussion:

- How did you feel when doing:
* first series of squares?
* secord series of squares?

- What did you learn in doing the activity? (note
attitwdes, accuracy, speed, confidence

- What other method of cammication would have helped you?
= As trainers, what patterns of caommication do we usep

-10 - Date 12, 1985
Day 2 P.1
TRAINING DESIGN 2 ¥Yl\t¥ TOT
TDME CONTENT/TOPIC METHOD/INSTRUCTIONS MATERTALS EVALUATTION
8.30 LEARNING ISSUES Discussion:
T leads P:'s in sharing comments on experiences of
yesterday, last night and/or this moming.
9.00 DATLY OBJECTIVES | Post and Review:
CPENIIG Training program officially opened by Dr. Kigondu,
Director, DFH, MDH.
COMMUNICATTON Exercise: One—+way and two-way cammmication.
1. T. directs P's to draw a series of squares, all the | Trainer's Guide:
same size, following directions as best as they can. | One-way and Two-
P's may not ask questions, make any sort of noise or way commumication
interrupt T. T. repeats directions dnce. (later given as HD)| Observing trainees'
2. T directs P's to draw a second series of squares, all mte?fz:mtte

No, of trainees who
make ocaments rele-
vant to the exercise
e.g. relating to
their training, or
clinical famdly
planning.

4
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TRAINING DESIGN

Date No. 12, 1985

Day 2 p.2,
, Activity Tor
TIME CONTENT/TOPIC METHOD/ INSTRUCTIONS MATERIALS EVALUATION
10.00 TEA BREAK
10.30 COMMUNICATION "Scrambled Squares Exercise:
(continued) Intro: Most training is done in groups. As T's, it is
important to recognize dynamics of group functioning.
Next two activities will help us do that. Ability to trainees to
1. Divide P's into three groups of 5 each (players) assess their behaviour
plus two groups of 3 and one group of 2 (observers) in a growp or as a
2, One T takes observers aside and gives, and discuss- { HD: Observer team mener
es, their instructions to/with them, Instructions
3. Other T hands cut and discusses player instructions HO: ﬂi&m
with players. HO: 4 sets of No. of trainees who
4. P's join their respective groups and T's pass out broken squares ; state their individual
ermvelopes of broken squares. legrnirag insights
5. P's given 20 - 30 minutes to camplete exercise, arising from the game
6. Discussion:
a) Observers report observations of each group

to large group, using following questions as
guidelines,
= What happened in the group?

Did they achieve their task

What helped them achieve their task?

What made it difficult to achieve their task:

Who was willing to give away pieces of the
puzzle?

Did anycne finish his/her puzzle and then

separate from the rest of the group?

Was there anyone who continually struggled

with the pieces, ut was unwilling to give

any or all of them away?

Was anyone in the group frustrated

Was there any critical point when the group

began to cooperate

Didanymmetzytobreakthenxlesbyta]king

or pointinag?

Ac alrwm /
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TRAINING DESIGN

Date No. 12, 1985

Day 2 p.2,
Activity TOT
TIME QONTENT, T
{ /TOPIC METHOD/INSTRUCTIONS MATERIALS EVALIIATION
10.00 TEA BREAK
10.30 COMMUNICATION ‘Scrambled Squares Exercise:
(continued) Intro: Mo . . v i s
H sttralnmglsdonemgmxps.AsTs,ltls

important to recognize dynamics of group functioning.
Next two activities will help us do that. Ability to trainees to
1. Divide P's into three groups of 5 each (players) assess their behaviour

plustmgroupsofBarﬂonegrmpof 2 (observers) in a group or as a
2. One T takes observers aside and gives, and discuss- | HO: Observer team mesmber

es, their instructions to/with them. Instructions
3. Other T hands cut and discusses player instructions H; 1:"1ayer .

with players. 1ns ons .

HD; 4 sets of No. of trainees who

4. P's join their respective groups and T's pass out hroken squares | state their individual

envelopes of broken squares. learning insights
5. P's given 20 - 30 minutes to camplete exercise, arising fram the game
6. Discussion:

a) Observers report observations of each group
to large group, using following questions as
gquidelines.
= What happened in the group?

Did they achieve their task

What helped them achieve their task?

What made it difficult to achieve their task?

Who was willing to give away pieces of the
puzzle?

Did anyone finish his/her puzzle and then

separate frum the rest of the group?

Was there anyone who continually struggled

with the pieces, but was umwilling to give

any or all of them away?

Was anyone in the group frustrated

Was there any critical point when the group

began to cooperate

Didanyoretzybobreaktlenﬂesbymlking

or pointing?

As above ees/
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TRAINING DESIGN

Date No. 12 1985

Day 2 p.3.

Activity TOT

CONTENT/TOPIC

METHOD/ INSTRUCTIONS

EVALUATION

11.30

Cammumnication
(cont.)

b. Players contribute feelings about the experience

C. General discussion re-application to training and
"back hame" work situations:
~ behaviors observed within the group. (including
facilitating and hindering)
= group stages
— lessons learned through analysis of the beha-
viars observed during exercise.
* application to adult learning: from experience
and from sharing with each other.
* application to health services in general,
family planning in particular (re cooperation
and teamwark)

Group Cammication Exercise:

Intro: This exercise is another way to identify the
process of camunication and cooperation which
operate within a group.

1.

Divide P's into two groups of 8 each (pla-
yers), each group playing the exercise
separately, plus a group of 4 and a group
of 3 (observers).

Players of each group sit in a circle and
observers form an outer circle.

Each player is given a copy of the exercise
form.

T. reads instructions and asks each player
to fill in the form individually,

T takes observers aside and gives them
their instructions,

HO:

R@ting super-
visary beha-
viar

Observer

4
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TRAINING DESIGN

[
QONTENT/TOPIC

)/INSTRUCTIONS
METHD, MATERIALS EVALUATION
6. Playe_rs re-rank the items on exercise form, Relevance of players
usmggroupconcensustorearrangethemersm and observers remarks t
order of importance (30 Min): observe camnmi- teamwork.
cation and behavior fram ocutside of circle as
per instruction sheet. (More time may be needed)
7. Discussion:
a. How did the group achieve its task
(camumnication process)
b. What leadership emerged? How?
C. What helped the group achieve its task?
d. What hindered?
e. How did group members feel during the
exercise? How did they feel they cooperated?
f. Was the cammication process effective.
g. Roles of different participants?
h. low did group reach consensus if they did?
i. Problems related to group dynamics?
12.30 LUNCH 8. Large group Discussion;
2.00 mﬁ a. Characteristics/qualities of a group? Observing individual
b. Behavior of group members. group participation
* Examples in session.
c. leadership styles? NP/HO Chart of
d. Characteristics of a good group leader/ Phases of Group
facilitater? Develogment
e. Phases of group developrent? NP/HP Johari Window!
f. Phases of individual development (re Johari'ﬁ HO: Characte.n.stus#
4.00 TEA BREAK Window) of Good grouwp
4.30 REFLECTIONS T Leads Exercise: Leader
HO:. A Brief study of
5.00 CLOSURE groups
HO: Small grouwp
Dynamics and
trainer Behavigr
HD: Phases of Group
Development
frarative) ces
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TRAINING OF TRAINERS WORKSHOP — KENYA:

Daily Objectives:

Day 3:

By the end of the day, each participant should be ahle to:

: describetferoleofvalmsintrainingamiint!‘eprwisim
of family planning services,

¢ identify five steps of the training process,

describe three aspects of a trainer's'role.

differentiate training needs fram other sources of performance
prohlems,

: describe five steps in the needs assessment process,

U



TRAINING DESIGN

Date: Nov. 13, 1985

Day; 3 P.1
Ac{ivity TOT
TIME QONTENT/TOPIC METHOD/ INSTRUCTICNS MATERTALS EVALIATION
8.30 LEARNING ISSUES | Exercise
T Leads exercise
9.00 VALUES IN FAMILY | Exercise:
PLANNING

0ld lady, Young Lady:

1.

2.

T passes out OL/YL HO's and askP'S to look (wi‘hout
talking to each other) far everything see in tke
picture.

T poses following questions:

a. What do you see?

b. Does anyone see anything else?

c. lbdnanyseeanoldlady?!bwmanyseeaymmg
lady? How many see both?

d. Tell P's to find samecne who sees the image
they do not see and ask them for help. (2 - 3
minutes)

e. How many see both now?

HO: Old Lady,
Young Lady,

Trainer's Guide
0ld Lady, Young
Lady

Sumary:

a. In many situations, same people see one thing,
sane see another. What a person sees will often
depend on his/her background, experiences, values
feelings and what is happening at the mament.

b. When T's ar P's become too attached to being
right, they stop listening to each other and end
up seeking less (just the "old lady" or just the
"young lady” instead of both). By allowing our-
selves, and encouraging our p's, to listen, we
*gain the benefit of seeing several points of
view.

No. of learning insigh
which are expressed

by trainees as a
result of the game.

No. of trainees who
ask for guidance about
using the exercise in
back-hame situations.

eeef
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TRAINING DESIGN

CONTENT/TOPIC

METHOID/ INSTRUCTIONS

EVALIATION

9.30

Story telling:
Intro: there are other aspects of the way we caummnica-
te, which have to do with the way we see things.

"But why?" T tells story of one-year-old orphan of 40-
year-old poor multiparous mother (8 pregnancies) who
died in childbirth; orphan died soon after.

T. assists P's on analyzing miltiple contributions to
the deaths by questioning each response to a situation
(Note reflections of our values on perceptions of
situations and the inmplication to training situations?)

Exercises:

Intro: lets look at same other issues in family planninq
issues which directly concern delivery of FP service
and indirectly concern us as trainers:

~ what are our values? )
- how are they reflected in our training programs?

1. Forced Choice Ranking Order:

a) With wham would you be most angry?
1. a doctor who leaves early
2. a nurse who rarely finishes tasks
3. a staff member who is judgemental about
parients' behavior
b} In a training situation, which is most important
to the success of the training program?
1. organization: keeping the training program
an schedule
2. relevance of the training content
3. trainer's style

Story based on
helping Health
Workers learning
p.23 - 6

Ability of trainees to
recognize that many
inter-related factars
contribute to illness

"Why did Musa die3"

No. of trainees who wi
participate actively i
the exercise.

Observing active
participation and
feelings of trainees.

cee/
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TRAINING DESIGN

Date: No. 13, 1985
Day 3 p. 3
Activity TOT

OANTENT/TOPIC

METHID/INSTRUCTICNS

MATERIALS

EVALIATION

(in both Rank Orders, P's physically place themselves in
different areas of the roam, based on their Ffirst cknicJT.
P's discuss reasons for their choices).

2. Values Continuum:

P's express their point of view by taking a place on a
line hridging the choices given by T to the following
questiens. P's exple’nwhy they have taken their chosen
poisition.

a) How do you feel about sexually tranamissible infect-

tions?
They don't happen to nice They are just dlsease#
pecple. like any others.

b) How do you feel about talking about sexuality with
patients?
It's no different than Its not samething I
talking about anything talk about
else.

Cc) How do you feel about teenage pramarital sex?

Ummarried teenagers should Ummarried teenagers
NOT have sexual relations. should do whatever
they want.

d) How do you feel about who decides about contracep-
ptive use for a given patient?

The patient should decide The provider should

what she wants. decide the best
nmethod.

Discussian:

Implications far delivery of service?
Implications for training?

Relevance of trainees
camments about rela-
tion of values
exercise to real life
situations.

4
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Date: Nov. 13, 1985

evaluating training _

- practice using the identified model on newsprint
will help trainers to be systematic in decision-
making.

T asks one trainer to describe a problem situation in

hospital situation. Add more facts to enable clarity

of circumstances in which the problem arose.

solving process
steps

Day 3 P. 4
TRAINING DESIGN Act-_ivity- TOT
TIME QONTENT/TOPIC METHOD/INSTRUCTICONS MATERIALS EVALUATION
Summary Discussion:
T acknowledges diversity of values and encourages p's
to consider:
- their values related to FP
— other points of view
- the effect of the expression of different values on
clinic patients
- othier ways in which health workers' values are
reflected in provision of FP services (criteria for
service, approach to service etc.) Trainees attention
* Whitare our objectives in providing FP services? and questions.
* How can they best be achieved?
- ways in which T values are reflected in training
{(program content and farmat, words, tone of voice,
body languate etc).
* What are our objectives in providing FP training?
* How can they best be achieved?
2.00 PROBLEM SOLVING Qestlm
T states reason for the problem solving session for
trainers
- problem snlving process is used in many personal
and wark situatians.
= the process is important in planning implementing and| N/P problem

oo/
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PROCESS AND

Definitions of 1) learning (acqg. of KAS; beh. mod.
thru interaction w/env. 2) teaching interaction thru.
teacher and student under teacher's spec. changes in
student behaviour. 3) training.

(process of helping individuals acquire knowledge and
develop skills that serve the organizations purposes,
at the same time encouraging the examination of atti-
tudes toward. the performance of specific tasks; pro—
vision of experiences in train gain skills based on
objectives.

Discussion:

Five steps of training (to solve a training problem),
and corresponding trainer roles:

1. Needs Assessment:

T role: Planner

a) specify what worker needs to know or be ahle to do
to perform well on the job/serve the organization's

purposes.
b) determine levels of knowledge, attitudes and skill
of warkers/p's at start of training program

¢) determine specifically what p's need and/or want to
gain fram the training. ’

Chalk and Board

NP/HO: Five steps
of training

H/O six roles of
teac S:
J.W. McKeachnie's
book on Teaching

Tips far Beginning
college teacher™

Nov, 13, 1985
TRAINING DESIGN Day 3 Page 5
Activity” Tor
TIME QONTENT/TOPIC METHOD/INSTRUCTIONS MATERIALS EVALUATION
T ask p's to suggest activities leading to solving pro-
blem including follow-up. T. write the suggested
steps/activities on chalk board and help to have them
stated clearly.
T post the N/P with problem solving procsss steps. Trainees remarks
Relate participants steps about the above hospital about understanding
problem to each of the steps on the N/P. the process
2.00 PROBLEM SOLVING Brainstomm:

Ahility of trainees
to define training.

Trainees can state at
least 4 roles of tra-

ners based on experience
gained in the workshoy

e/
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TRAINING DESIGN

QONTENT/TOPIC

METHOD/ INSTRUCTIONS EVALUATTON
2. Goals & Objectives:
T Role: Planner
a. Formulate goal(s) based on identified problem
b. Formulate cbjectives based on goal and especially
identified needs.
3. Plan or Design (Curriculum, lesson plans)
T Ibl.e: Planner:
a. Construct a general training plan/curriculun
b. Design detailed sessions (including time content,
methods, materials, evaluation)
c. Plan far logistics (training site, accammodations,
food, transportation, P correspandence budget,
training materials, etc),
4. Implementation:
T Role: Facilitator:
a. Pramote positive learning énvirormment (build sense
of trust, self confidence; encourage gquiet P's
to participate and prevent assertive P's fram As above

monopolizing; clarify campents; etc)

b. Mxiel group facilitation skills (listen to and

Suwpport all p's contributions, awareness of non-verbal
messages 2.g. facial expressions, tone of woice,
eye contact, body language)

c. Maintain focus on task or content (in order to

accamplish training objectives):

attention to schedule

ensure continuity between sessions

provide information as necessary

give instructions

stim:latediscusﬁmaxﬂkeepitmtrack

L I TR TR T )

relevance of indi-
vidual insights.

ces/
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TRAINING DESIGN

TIME CQONTENT/TOPIC METHOD/ INSTRUCTIONS MATERIALS EVALUATTION

bring closure to activities and sessions
monitor learning process and revise content if
necessary

5. Evaluation:

T Role: Evaluator;
a. Develop evaluation strategy as part of training
plan
b. Participate with P's in regular evaluation of P
progress and program relevance
€. Evaluate overall results of training

P perfarmance
P reaction to program and trainers
T impressions

d. Make necessary recamendations/program modification|
3.00 NEEDS ASSESSMENT Discussion:
T asks P's:

- When, under what conditions or in what situations,
do decision-makers in your organization decide a NP/HO: Training:

group of staff needs training? (Refer to NP) Yes ar NO.

* Istraim.ngaluaysthemstapprcpriateresponse No of trainees who
in each situation? (Review each in temms of participate actively in
casual factors) discussion.

~ Assuming you are given a legitimate training pro-
blem, what steps would you take in order to deter-
mine the training needs of the participants?
* Review agency goals in terms of specified patie-
nt services (or detemine what camumnity needs
to solve their health problems)

* Identify performance problems h:uﬂe.rmg achieve-
rent of above goals (or define functions which
mict he rerfarmed tn enlwe alre ormhleme — P 4
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TRAINING DESIGN

1
CONTENT/TOPIC

METHOD/ INSTRUCTIONS

EVALUATION

4.30
5.00

REFLECTIONS

refer to existing job descriptions)

Analyse in detail the specific tasks (defined
elements of work, several of which generally
make up a function) inmvolved in performing each
function.

Identify the knowledge, skills and attitudes
necessary in order for trainees to accamplish
above tasks campletently.

(campetence: degree to which a person performs
task (s) campared to the standani as established
in a procedure.

Determine:

— which taks trainees already do effectively/
campetently.

— which tasks trainees have not previously done
ar have not done campetently.

T-Ieads the session

List of

problems observed by
workshop participants
fram the BONs wham they
have trained,
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TRAINDGQF’IRADIERSPDRK&DP-KENYA:

Daily Objectives:

Day 4:

By the end of the day, each participant should be ahle to;

: name at least 3 resources of information useful for assessing
the training needs of enrolled cammnity moxses,

: analyze a trais ing situation and apply appropriate needs assessment
techniques.,

describe a task.
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TRAINING DESIGN

Date; Nov. 14, 1985

Day 4, P,1

Activity  TOT

QONTENT/'TOPIC

METHOD/ INSTRUCTIONS

MATERTALS

EVALUATION

8.30
9.00

9.30

12.30
2.00 - 4.30

LEARNING ISSUES
QUESTION CARD

NEEDS ASSESSMENT

NEEDS ASSESSMENT

REFLBECTIONS.

T leads exercise.

Exercise:

T places a number of cards face down before P's

on each card is a question or statement pertaining to
material already covered. A volunteer P takes a card
reads the question or statement and responds to the
best of her ability. If she has difficulty, she may
request assistance fram her colleagues. Group must
agree to campleteness of her response. P's contime
to take turns until time pericd is up or cards are
used uwp.

Direct experience:

P's Pegin looking at own training needs/problems
doing own needs assessment re a group of staff they
will be responsible far training in near future.

P's divide into eight small work groups of 3 each
according to assigned groupings.

Each group identifies:

= a problen which must be solved through training

- the functions, then tasks, to be performed to
solve the problem,

Response are recorded on NP.

Direct experience:

Group work continues
T leads the session

QUESTION CARDS

NP Markers

Quality of discussion,
aaments which arise
fram the question carc
review session

eee?



TRAINING OF TRAINERS - KENYA:

Daily Objectives:

Day 5:

By the end of the day, each participant should be ahle tos

¢ describe a goal

s describe an objective

: nave the three catagaries/davains of training/learning objectives
identify the qualities of a properly wkitten objective.

L Y3

write a goal and at least two general and three specific training
ohjectives far an identified training problen,
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TRAINING DESIGN

Bate Novy, 15 1985

Day 5 P.2.

Activity TOor

QONTENT/TOPIC

METHOD/INSTRUCTIONS

MATERTALS EVALUATION
10.30 GOALS AND lecturette & Discussion:
OBJECTIVES
1. T reviews ten steps for developing a training program} NP/HO: Steps in

2. T discusses:

a. GOALS: Opposite of identified problem what one
wants to happen. An Education Goal is a hroad
statement zbout what KAS trainees are
fram a training. It should be written clearly to
enable development of objectives.

b. OBJECTIVES:

how the goal will be achieved:
Educational/Training Objectives: describe
required/desired behavior at end of specified
learning period. i.e. What the learner will do
as a result of the learning experience.

- levels:

* General: describe P performance at end of
training program/in order to achieve program
goal

* Session (or daily): describe P performance at
end of a specific session/at end ultimately to
achieve specific, then general objectives, and
goal of training program).

* Specific: describe p perfarmance at end of
training program/in arder to achieve general
objectives.

- Catagories:
* Knowledge: Information a person must know and

understand in order to perform the task effect-
ively or campetently.

Developing an
Training Program

Ref; Mager
Preparing Instru-
ctional Objectives

HO: Hierarchy of
Damains

HO: Goals & Obje-
ctives - Definiticf
amd Guidelines.

NP/}DE Types of

Learning

NP: Goals & Obje-
ctives

NP/HO Qualities off]

Behavioural Obje-

ctives.

goals, objectives,
qualities of objectives,

e/
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TRAINING DESIGN

QONTENT/TOPIC

METHOD/INSTRUCTIONS

EVALUATION

12.35

2.00

4.30

REFLECTION

* Attitide: feelings or point of view a person must
develop in order to perform the task effectively or
campetently.

* Skills: abilities a person must have or develop in
order to perform the task effectively or tametentl

- Qualities:

* rust be relevant, clear, achievable, observable,
measurable.

* must answer the question, what? when? howmch/
how many?
and sametimes - where? who? with wham? how often?

3. T asks P's to give examples of each category of
objectives.

4. P's practice-write an objective for each of the
three catagaries,

Direct Experience:

In established smll groups, P's begin writing educa-
ticnal goals, general and specific educational object-
ives carresponding to their needs assessment and task
analysis.

T's available for consultation.

T leads exercise
Hare Work:

B ety

P's contimue writing goals and training objectives.
Record on Newsprint.

Trainees own Needs
Assessment and
Task analysis.

N/P

Quality of trainees
goals and objectives
based on task analysis.
No. of individual
trainees who write co-
rrectly and in three
categories.

Relevance of group work
to identified task
analysis. Written goalsﬂ
and objectives based on
quide.

e/
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TRAINING CF TRAINERS - KENYA:

Daily Objectives:

Day 6:

By the end of the day, each participant

should ke able to:

* list training topics corresponding to estahlished training

objectives. :

* crganizesequenoearﬂestinatetinerequiredtoccvertrainingtopics

on a training program sehodule,
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TRAINING DESIGN

Date: 18, 1985

Day 6 P.1
Actlyvity: TOT
TIME CONTENT/TOPIC METHOD/INSTRUCTICONS MATERIALS EVALUATION
8.30 LEARNING ISSUES | P leads exercise. '
9.00 QUESTION CARD Exercise:
REVIEW
9.30 TRAINING PLAN/ Lecturette:
QURRICULIM Re_ferrin;boNP,stepsindevelopingatrainingprogram NP; Steps in Deve-
loping a Training
Program,
4. Organize the essential detailed elements or related Observing Trainees
Content into learning units. attentien.
5. Arrange the learning units in meaningful sequence. | Ref: 1. Africa BooK
on Contraceptive
G.Mmatethelengthoftrainingtimenecessaryto Methods and Practi
acquire the necessary knowledge, skills and attitu- by CnC
des in each unit. 2. Kenya MH Cir-
cular an Contrace-
Direct Experience: otives. 1985
o 3. Kenya Sessiorial
Small growp work. Using the objectives just developed | Paper No. 4. 1984
P's follow the above steps to organize, sequence ard (see list of
estimate time required for each unit of the training training materials
program which they are developing. T's available far distributed to
consultation. trainees)
10.00 TEA BREAK
10.30 Smll grouwp work (continued)
P's record wank on 1P,
12.30 LUNCH
2.00 Small group work {(continued P markers
4.30 REFLECTIONS T leads session
5.00 CILOSURE Hamewark
Smll groups caplete training plan and prepare to
present Tuesday morning:
1. needs assessment
2. goal ard objectives
3. training plan 4
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TRAINING CF TRAINERS - KENYA:

Daily Objectives:

g

By the end of the day, each participant should ke able to;

* present to the group a} a needs assessment
bl a goal and general and specific objectives, or

cl the training plan, corresponding to an
identified training problem.

* demonstrate the use of the rules for diving and receiving feedback
at least once during participant presentations.
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TRAINING DESIGN

Date Noy. 19 1985

bay 7 p.1
Activity TOT
[
TIME QONTENT/TCPIC
METHOD/ INSTRUCTIONS MATERIALS EVALUATION
8.30 LEARNING ISSUES | P leads exercise.
9.00 - 4.30 } PARTICIPANT Lecturette:
PRESENTATIONS
T reviews rules for giving and receiving feedback. NP: Giving and
Receiving Feedback
Direct. experience:
P work groups form two large groups of four work groups
each for presentations.
Within each large group, members of the four wotk groupL Ability of trainees to
present their: adhere to feedback
- needs assessment (including anv necessary background rules.
information) .
i s R : :Damnstration of small
- goa]_ ard tra.:l.mng. objectives, groups, o; °|
= training plan/time schedule to modify own work
(45 min/presentation and questions) (neads assessment
Remindar of group gives feedback. als and  obs “f
P's make revisions as neces: g °0) ves
sary. time schedule.
4.30 REFLECTION T. leads exercise.

eee/



TRAINING CF TRAINERS - KENYA:

Daily objectives:

Days8 and 9:

By the end of the day, each participant should ke ahle to:

* identify 6 major caponents of a training program,

* practice-write a training design using the content and training

method suited to the learning catagory of a selected objective,

LA
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TRAINING DESIGN

Date :
Day 8 and 9.
Activity; TOT

20 and 21 Nov. 1985

| covrenr/roerc

MATERIALS

EVALUATION

8.30
9.00

9.30

10.30

12.30

LEARNING ISSUES

QUESTION CARD
REVIEW

TRAINING DESI®N/
LESSON PLANS.

P. leads exercise.

P'svolmteertot:akecnecardatatinearﬂrespcmdt’:o
the question/problem. Other P's and the trainers assist
answer if necessary.

Lecturette & Discussion:

1. T refers to steps 7 - 9 of Steps in Developing a
training program:

Develop specific objectives for each train-
ing day/unit amd set criteria for evaluation

Step 7:

Step 8: Prepare specific learning experiences far
each unit, assign specific times and ide—
ntify materials/resources needed.

Set up criteria far evaluation and specify
the evidence that will be used to judge de-
gree of success.

2. T reviews training design_ format with P's suggesting
this is one of several camonly used ones. Discuss
principles of writing a lesson plan and advantages
of selected farmat.

Step 9:

3. T leads discussion on:
* corresponding to specific tasks
* in terms of knowledge, attitude and skill outcones
- how to choose training methods appropriate to cata-
gary of corresponding objective.
Grouwp discusses advantages, disadvantages and uses
of methods on training methods wheel ,
= Sequencing and timing
- materials and/or resources amd choice of visual
aids including use and choice
4. Campare lesson plan and curriculum.

NP: Steps J.nDeve-
loping a Training
Program,

Trainees attention.
Observing trainees
review of NP on steps
of developing a
training program.
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TRAINING DESIGN

CONTENT/TOPIC

METHOD/ INSTRUCTICNS

MATERIALS EVALIATION
2.00 p.m. Direct Experience:
Small groups divide up training content/units of their NP/HD: Training
planned training program among their group members. Methods Wheel
Each P begins developing all but evaluation colum of NP/1ID: The expe- | Trainees design lesson
training designs for his/her chosen sections of the riential learning | plans as per trainers
training program. Model guide.
T's serve as consultants. HD: A summary of
Training Methods.
HO: Brai
4.30 REFLECTIONS P leads exercise. HD: Role Playing
5.00 CLOSURE Hamework
P's continue training design work. HO: Lecture
HO: Demonstration
HD: Field Trips
HD: Pyramiding
DAy 9
8.30 LESSCN PLAN Continue Lesson plan workshops Ref: Ahbat F.R.
DESIGNING Trainers act as consultants. Teaching for
Better Lea_ﬂg .

Chapter on Lesson
Plan.




TRAINING OF TRAINERS - KENYA:

DATLY OBJECTIVES:

Days 10 - 11:

By the erd of two days each participant should be able to:

* present a lesson plan using the content and training method
suited to the learning category of a selected objective.

* demonstrate the use of rules of giving and receiving feedback
at least once during participant presentations,

4, "‘Z/
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Date 22 and 25 Nov. 1985

TRAINING DESIGN Day 10 & 11
Activity TOT.
TIME QONTENT/TOPIC METHOD/ INSTRUCTICONS MATERIALS EVALUATION
8.30 LEARNING ISSUES leads Exercise:
9.00 LESSON PLANS Participant divided in two groups of eleven each small Felt P
PARTICIPANT group of 2 - 3 presents its lesson plans to group of Participants' d
PRESENTATIONS 8 - 10 (ten minutes presentation and 10 mimute feedbac},l 1 1e plans.
Peers ard trainers critique or give feedback. Felt pens
Smll growp midifies its lesson plans, as a team, rea-{ HD: and NP of Guidd Quality of lesson plans
dy far use in 2 day update workshops. for Evaluating a 1 in relation to evaluati
Training Design. guide and relevance to
10.00 EREAK BREAK task analysis goals
and objectives.
10.30 LESSCN PLAN Presentations of lesson plans continue
DRESENTATIONS
12.30 LINCH
2.00 Presentations of lesson plans contimie
4.30 T lead exercise.
S5.00 REFLECTIONS NB: Participants continue workshops on lesson plans

in own time.
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TRAINING OF TRAINERS - KENYA:

Daily Objectives:

Day 12:
By the end of the day, each participant should be ahle to:

describe the importance of sequencing and relatedness between
training topics

describe the importance of the relationship between the training
content and process, and trainee experience

list at least two advantages and two disadvantages of the use of
each of the selected eight camon teaching methods

describe the use of brainstamming, role play, demonstration, case study
and exercise/games, lecture discussion, field visit/clinical
experience, ar group discussion

conduct a brief training session, using one of the following five
training methods

brainstorming
role play
deamonstration
case study
exercise/games



- J0 -

[V PR

N v asvs

PRACTICE

Give Meaning tc Vour Training

5.

Discussian:

Referringy to Training Methods Wheel, group hrainstormsd
brainstorming, role play, demonstration, casestudy
exercise/games.

T shows two diagrars to group for 2-3 sec.
T asks P's to reprocuce what they have seen.

T-.asks P's how successful they were in re-producing

the diagrams and asks them to share what they have
done.

T asks what this activity has in camon with

training:

= like the diagrams, training must have signifi-
cance

explain in advance what you are going to say
try to draw a relationship between what you
are teaching and the experience of the
participants.

: always explain new words or concepts.

T reviews with group Experiential Learning Model

uses of brainstomming, role play, demonstration,
case study amd exercises/games vis a vis approapri-
ateness to each catagory of objectives.

advantages of each method

disadvantages of each method
how each method can be made more effective

€.g. use of teaching aids; good preparation by

Diagrams on the
cover of the book
"Teaching for
Better I_ea_z]}l_ng' "
By Abbat F.R.

N/P with EIAG Modell

lecture/discussion,
field visit, clinic
experience or group
discussion.

txainer: use of obijectives

Day 12 P 1

APPENDIX D L.

— TRAINING DESIGN Activity TOT
TIME CQONTENT/TOPIC METHOD/ INSTRUCTIONS MATERIALS EVALUATTON
8.30 LEARNING ISSUES P leads exercise
9.00 TRAINING METHODS | Exercise:

Relevance of partici-
pants’ comments to
exercise.
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d |

APPENDIX D Day 12 p 2
—_— TRAINING DESIGN Activity: TOT
™mE CONTENT/TOPIC METHID/INSTRUCTIONS MATERTALS EVALUATION
10.00 BREAK
10.30 PREPARATION FOR Lecture/Discussion:
RAINING METHODS : Trainer explains rationale of choosing only seven
training methods for the special practicum related
to training methods.
Rationale for said choice:
- same methods such as lecture/discussion, field
visit or clinical experience, group discussion had
been used in the lesson plans. Team work had been
demonstrated by trainees, during lesson planning toq
- mare experience or practice under supervision
was required far
a) brainstorming
b) role play
Cc) case study
d) games/exercises
e) demnstration .
12.30 Trainers take notes of sessjon as guide far
LUNCH preparing training methods practjcum,
2.00 PRACTICE OF USING| Direct Experience:
TRAINING METHODS
BASFD ON GUIDE : Participants in groups of two prepared a mir®-lessod HO. on Training ¢ Relevance of object-
plan after an objective/objectives suita~| methods. ives to training
ble for selected method methads,
: Mini-lesson was presented (10 mins) presentation : No. of trainees who
and 10 min feedback would prepare carrect
mini-lessons based
on daily objectives
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MINISTRY QF HEALTH - KENYA:

DATLY OBJECTIVES:

Day 13.

By the end of the day, each perticipant should be able to:

= Conduct a hrief training session on a selected topic, based on
specific objective and using an appropriate training method,

- Plan, with members of his/her workgroup for a two day workshop
for a specified group of family planning workers,

= Assign to each other, roles in the teaching practicum for two day up-
date workshops.

-~ Prepare teaching aids required for various training sessions,
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APPENDIX D TRAIN Date Nov, 27 1985
———————— mI (]
ING DESIGN Day 13 P.1
Activity TOT
TRME CONTENT,/TOPIC METHOD/ INSTRUCTIONS MATERTALS EVALUATION
8.30 LEARNING ISSUES P leads session
9.00 PRESENTATION OF P's continue presenting mini-lesson plans to demonstrad Guidelines for
TEACHING METHODS | te use of select teaching methods. Exercises/games
Trainers act as consultants.
10.00 BREAK
10.30 P's continue training methods presentation.
Trainers ask P's for learning insights. Answer
questions.
12.30 LUNCH
2.00 PREPARATION FOR Lecture/Discussion:

Tleadsasessiontopreparetraineestoplantl'e
Training practicum in groups of 6. Trainers had
groupe! the related auorricula viz:

2 FLE Curricula

2 counselling curricula

CED ard Pramoting FP through teamwork
Contraceptive update and B/feeding

Training practicum would take 4 days in simulated
sitnations
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AFPENDIX D TRAINING DESIGN Day 13 Page 2
Activity TOT
TDE QONTENT/TOPIC METHOD/ INSTRUCTIONS MATERIALS EVALUATTION
2.30 PREPARATION FOR P's plan 2 day update warkshops to suit grcups ability.|8 x 2 day update
TRAINING PRACTI-| Make teaching aids. curricula for BONSs, .
aM developed by Ability of P's to re-
(2’ day update Trainers act as consultants. participants :srg:nize the curricula
warkshop)
Schedule of similated 2-day update workshops:
Thursday and Friday (workshop Day 14 ard 15)
Group 1 conducts training for Group 2
3 " " 4
Mon and Tuesday (workshop Day 16 and 17)
Group 2 conducts training far Growp 1
4 . * 3
4.30 REFLECTIONS T leads session
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MINISTRY OF HEALTH - DIVISION OF FAMILY HEALTH
TRAINING OF TRAINERS COURSE - BRUCKEN HURST LIMURU

DATLY OBJECTIVES:

DAYS 14 — 17, NOVEMBER 28-29, DECEMBER 2-3

By the end of the four days session, each partioipant will be able
to:-

- Conduct with members of his/her work group, a two day workshop
for a specified group of family planning workers.

- Use teaching aids prepared for various training sessions,
- Evaluate lesson presentations t sed on trainers® guide,

- Modify in awn time, the lesson plans based on trainer and peer
critique or feedback.

- Take responsibility to have the lesson plans typed and distributed
to peers and trainers.



DATE _ Nov. 28-29; Dec. 2-3, 1985

TRAINING DESIGN DAYS 14 - 17
ACTIVITY  TOT
TIME CGNTENT/TOPIC METHOD/INSTRUCTTCNS MATERTALS EVALIATION
9.00 a.m. Training Direct experience
Priacticum
Group 1 conducts 2 dvy training program for group' '3
3 conducts 2 day training program for group 4
and vice versa.
12.30 p.m. Lunch P's must simulate real situation in terms of audience CDC: FP Methods }{o No of Ps ____
being taught; use of teaching aids and training and Practice: demonstrate a%ility
evaluation methods to match objectives. Africa to conduct an educa-
o DFH Trainers® tive dession on
2.00 p.m. Training Use H/O of evaluating lesson presentations and model " lm selected topics.
Practicum to TOT trainers where necessary, anual 1985 o Ability of Ps s
continued. o B/O Evaluating to reﬂent Helgmup
4.30 p.n Each P group have modified lesson plans stencilled P

and distribute to trainers and peers.

Lesson presenta~
tion.

Cooper and Heenan
Preparing,

Designing, leadin
Leading Workshops

Van Nostrand
Reinhold Co:
New York

(<]

sequenced, meaning-
ful 2 day workshop.

Training designs
distributed to Ts +
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MINISTRY OF HEALTH, KENYA

DIVISION OF FAMILY HEALTH/INTRAH - TOT COURSE 11/11/8
=.2/12/65 ~ LIMURU BRUCKENHUST B.I.C. CENTRE

DAILY OBJECTIVES:

DAY 18, December 4th

By the end of the day, each participant should be able to0:—

Describe the difference between subjective and objective evaluation

Desoribe at least three purposes of evaluation in family planning
training.

Identify at least three times/occesions when training evaluation
should occur.

Describe at least one method of evaluation appropriate to each
of the three learning categories.

Identify at least two kinds of questions he/ahe would ask on a
needs assessment questionnaire.

Write at least three self assessment questions for a prepost test,

List at least eight critical aspects of a workshop to be evaluated at
the end of the workshop.

Outline follow up plan for ECNs he/she ‘has trained.

N
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Date: Dec. 4 1985

TRAINING DESIGN Day ‘I:ty or
TRE CONTENT/TOPIC METHOD/ INSTRUCTIONS MATERIALS EVALIATION
8.30 a.m. Learnin® Issues Participcnt leads exercise
9.00 a.m. EVALUATION [EXERCISE/BRATNSTORF. |
to
12.30 p.m. 1. T asks pariicipants to stzte who and how tall is

2.

3.

the tallest person in the class. Participants state
the person's name.

T . 2sks volunteers to write the height of the
selected tallest person (subjective, qualitative
evzluation)

Two participants to measure width of one desk with
tzpe measure. (objective evaluation;.

T 2sks participants to brzinstorm definition of

evaluation based on observations of above exercises

-~ process of deciding worth or value of something.

- process of mzking informed judgements about
character end quality of something.

Discussion

- Hhy should we evaluate family planning training?

* achievement of objectives (appropriateness and
effectiveness of a particular training activity)

Chalk and Board

Tape Measure

Observe trainees?®
attention.

Quality of treinees?
definition of Evalua~

tion.
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TRAINING DESIGN

Date: Dec 4th 1985

Day: 18
Activity: TOT

QONTENT/TCPIC

METHID/ INSTRUCTICNS

MATERIALS

EVALUATION

Eveluaticn as a
Plannin~ tool

Evaluation as a
planning tool

What is evaluated?

~ Trainee

Trainer

Achievement of training objectives
Resources used

Impact on job re behaviour after training

Trainer emphasise that evaluation is easier when
objéctives are clearly stated.

* efficiency of training program/component
— benefits justify costs?
— mnore efficient means of achieving same objectives?

* Significance
— achievememt of this objective comtribute toward

-

-5

Lo d

some higher goal?

- advantage of this activity dver possible alterna—

tive ways of achieving same objective.

= analysis of reasons for an outcome.

** assesrc strengths and weaknesses of training program

guides learners ard trainers

justifies program firancially

makes ’essons learned available for planning.

BRAINSTORM

1.

When is eveluation done?

before planning a curriculum; before beginning
instruction

continuously

during end end of sessions

immediately at the end of workshop
past-workshop e.g. three, six or 12 months after
training re-impact and professional skills of
trainee (relating training given to job)-

WHO Technicel

Report 569:
Evaluation of

j; 1 i
Health Services;

WHO Geneva. pp.13-

22.

Number of trainees
who respond to
trainert's questions
on evaluation,

Trainees questions
for clarifying concept
of evaluation.
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TRAINING DESIGN

QUNTENT/TOPIC

METHOD/INSTRUCTIONS

evaluating:~
Knowledge: Direct Observation

Indirect methods

- Objective tests
~ Essay tests

- Mini case studiea

H/0 Evaluztion
from *Helping
Health Workers
Learn."

MATERIALS EVALUATION
PROCESSING THE T asks participants to think of a training session
SESSION N EVA- they recently conducted amd asks (for volunteers):
LUATION ® What did the trainees want to learn?
®* Tid or did they not learn it?
* How do you know they did or did not?
What evidence do you have? How did you obtain-
it
* If you were to conduct the same training
session again, would you do it differently?
What would make it better? Why do you believe
this?
- T asks group to think again of same teaching/
learning experience armd to use it as a basis far
answering, in writing, the following questions:
* What were the objectives of the training session? Quality and
#* What evidence did you have P's learned individual and
what was teught .n the program? groups participation
#* How did you get the evidence? in discussion,
-_ i i i ?
¥Wkat did you have partioipants do? Ability to relate
evaluation session
to real life situation
(stating this relation
verbally).
- T Displays anddiscusses chart showing rethods of
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TRAINING DESIGN

CONTENT/TOPIC METHID/INSTRUCTICNS MATERIALS EVALUATION
Attitudes: Direct Observation
e.g. Clinical practice assessment N/P and H/O
of trainee. methods of
Indirect Methods Evaluation
~ Oral tests
- questionnaires
Skills: Direct Observation in practical
situations.
LECTURE/DISCUSSION
Training : T esks at what occasions or times is training Quality of participa-
Evaluation evaluation done. 1t8 responses,
- P Participants respond: Trainees
timing - pre—caurse needs assessment ﬁ::b:;oo;isarticipa:
- at beginning of training {(sre-test) responses ¢ correc
- during training (trainees feedback, quizes) Blank Reaction po *
- at end of training (trainees reactions to work- forms (end of wor
shop, questionnaire= on training). workshop) questiond
- naires).
- aspects of Trainers and participants list critical aspects which
training which are evaluated at the end of a workshop by trainers

are evaluated.

hkads_ﬁssessmt‘

and trainees,

T hand self-assessment questions used for pre-post
test of the TOT which they are attending. Explair
that based on objer tives of training the same typ.
of questions can be used for other Needs Assessment.
There are several ways of doirg a needs assessment.

Using the curriculla they developed, pa:ticipants in
groups write at least 3 questions fc:* a \'eeds Assess-—
ment usi-. the scale 1 - 5 to show weakness and
strength .a skills or knowledge of the selected
subjects,

Copies of Self-
Assessment forms
used in the TOT.

Reference of written
questions to objecti~
ves of the 2 day
workshop.
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TRAINING DESIGN
TDME [(IN’IENI‘/’ICPIC
METHOD/INSTRUCTIONS MATERTALS EVALUATION
12.30-2.00 pa BREAK
2.00-2.45 pam. Ecmm:/mscussmnj
Objective Test : Trainer using Newsprints with guide for writing Handout
itexs. objective test items and examples of questions in
- Pultiple choicq MCH/FP; lead a session to Frepare trainees to develop | N/P with examples | Trainees interest
- Completion own test items for their 2 day curriculla, in groups. of 3 objective and attention
- True/False. : T answers questions to clarify misconceptions. test items
: Mm is to use the test items in writing some pretests Sample of test items
or quizzes. written
: Trainers critique the test items
4.00 p.n. BREAX
4.30 pem. Follow up Plan

for trained FP
personnel

LLECTURE/DI SCUSSION 1

Using charts on consequences of not following up
trainees after initial training and how to manage
professional isolation due to lack of follow up,
trainer use Prof. C.H. Woods simile to “Epidemology
of diseases and how to prevent diseases at primary,
secondary and tertially stages. Prof. Wood calls the
subject "Continuing Ignorance."

Trainer relates "Continuing Ignorance” to FP trained
ECNs who are not followed up.

Participants comment about whether follow up of the
ECNs they train is done or is necessary.

Trainer present the subject of Follow Upine
problem solving manner VIZ:

Problem goal statement, general program objecﬁvQS'
facilitating factors, hindering factors; plan of
action/work plan,

N/P on conse-
quences of lack of
follow up. N

H/P on managing
Continuing Ignora-
nce or Profes—
sional Isolation.

Ref: AMREF

Continuing Educa~
tion for Health
Staff: AMREF
Nairobi: Chapter 1

Number of trainees
who look interested
in the topioc.
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TRAINING DESIGN

5.00 p.m.

METHOD/ INSTRUCTICNS

EVALUATION

GROUP ASSICNMENT

Trainer ask Participants to write workplan in twos and
g8ive to trainer for compiling into one list far onward
presentation to DFH as the authority who may help to
facilitate Follow up plans by trainers.

CLOS[RE: TRAINEES TO DO THE ASSIGNMENT ON FOLLOW UP of
ECNs.

A written draft
Follow up Plan
for FP trained
ECNs.
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TRAINING OF TRAINERS WORKSHOP - KENYA:

Daily Objectives:

Day 19.
By the end of the day each participant should be able to:

~ List at least 8 logistical tasks of a trainer in preparation
for a warkshop.

- Listatleast3logist.icaltasksofatraimrdur:lnga
workshop.

~ Sumarise verbally the discussion between the Director of DFH
and workshop participants, about MOH contraceptive administra-
tion policy in own words,

= Fill a post-workshop self-assessment questionnaire

= Write personal reactions to the workshop based on INTRAH
Reaction Form,

r/, 2
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TRAINING DESIGN

Date:
Day: 19
Activity: TOT

Dec. 5 1985

QONTENT/TOPIC

METHOD/ INSTRUCTICNS

MATERIALS

EVAUATION

8.30 a.o.

9.00 a.m.

10.00 a.nm.
10.30 a.o.

12.00 p.no.

1.15 - 2.15
P-2.

Learning Issues

Workshop lagiaticT

ICLOSING ADDRESS

Post Workshop self]
|ABsessnent
[Reaction Furms.

|

Participant Leads
BRAINSTORM

.

the session:

To refer Participants to training activities for which
they are responsible.

Ask trainees to brainstorm different activities
(non~learnirg) which they do to make a training
successful.

Trainees respond. Trainer record on chalk board.
Prompt participants when necessary.

Trainer and trainees mark 1, 2, 3 etc beside respon-
ses to denote sequence of the logistical activities
from before amd during training.

BREAX

Question session by participants with Director of
DFH; about MOH circular on contraceptives and
Administration.

By INTRAH Director. Summary of training process,
expected roles of trainers after TOT; relation of TOT
to Division of Nursing FP Management workshops of
198 - 87.

Trainees fill the two types of forms. Trainer and
trainees give each othér verbal feedback about TOT

Chalk and Board

Trainees
experience

HWritten closing
Address

Post workshop self
Assessment Ques-
tionnnaires

INTRAH Reagtion
Forms.

Quality of Partici-
pants' participation.

22 trainees fill
the two forms.
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APPENDIX D MINISTRY OF HEALTH/DFH/INTRAH
TRAINING OF TRAINERS WORKSHOP
FOR KRN/M/FP NURSING OFFICERS AND CLINICAL OFFICERS
KENYA NOV.11 - DEC.5, 1985
HWORKSHOP ‘PIME SCHEDULE
WEEK 1
TIME MONDAY (1) TUESDAY (2) WEDMESDAY (3) THURSDAY (4) FRIDAY (5)
NOv.11 NOV. 12 NOV.13 NOV.14 NOV.15
8.30 a.nm. Registration Learning Issues Learning Issues Learning Issues
QUESTION CARD REVIEW
9.00 a.m. Introductions and OPENING CEREMONY Values in Family PLANNING PLANNING
Expectations Planning
COMMUNICATION Currisulum Develop- Coals and Objectives
ment = Introduction and
3;’;(":;2" of ¢ Consensus game - Selecting subjects | Group Work.
P ¢ Cooperative game for ECN update
Pretest (ecrabbled squares) workshop.
- Task Analysis
(group work)
12.30 p.m. L u N Cc H
2.00 p.m. Adult learning Group Dynamics Training Process
and Leadership and Trainers Roles.
Feedback PLANNING
Needs Assessment
(Introduction) ,J, J
4.30 p.m. Reflections Reflections Reflections Reflections Reflections




WEEK 2

TIME MONDAY (6) TUESDAY (7) WEDNESDAY (8) THURSDAY (9) FRIDAY (10)
Nov. 18 NOV. 19 Nov. 20 S NOv. NoOv, 22
8.30 a.m. Learning Issues Learning Issues Learning Issues " Learning Issues Learning Issues
QUESTION CARD REVIEW
PLANNING PLANNING JLANNING PLANNING PLANNING
Curriculum Develop- Presentations of Lesson Plan Lesson Plan Lesson Plans
ment GOALS, OBJECTIVES - Introduction Workshop (continued) presentations
- Determination of AND Task Analysis -~ Workshop based on
content headings task analysis
- Timetable prepa~
ration for
content
| 4
12.30 p.m. L 4] N C H
2.00 Pele
A J ,
‘ : v !
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The following quéstionnaire is not an examination. Information
gathered from the questionnaire will help facilitators of the workshop
toplanthecontenta:ﬂnetlndstorespondto identified training
problems of all participants of the warkshop.

Answer all questions. Wherever you ansier "YES" please circle the
number: which best describes your ahility.
No need for

Scale: Need for canplete trzining  Need additional training training
1l 2 3

A. ORIENTATION:

1. Have you ever used an orientation to workshop
objectives, methods and to one another as a

training method Yes ————No 1) 26) 3
b 10
2. Have you ever included time in a review
session of learning and personal issues
during a training course Yes....No 1Y) 2(P 3
q 9

B. LEADERSHIP IN TRAINING:

3. Have you experience in discussing:

a) Leadership styles Yes/N> 15/4 1(32 2?\% 3
b) Comumication models Yes/No 124 14) 2(12) 3
c) Cawmnication skills YesMo b 1(2) 235) 3 (1Y
d) Interperscnal relations Yes/No 133 1), 20D 3 (1)
e) Group dynamics in relation

to adult training Yes/No (I /5’ 1) 209 3 )
O R making Gecisione.  Yes/o 152 1) 20) 3 @)

C. PLANNING FP TRAINING:

4. Can you describe at least

pop el 29 50
Il /G

5. 321 yéul::’t;e how best Yes //No 16) 2(0) 3 Q)
1o /2

6. Have you experience in

st inic R o 16) 26 3()

2/q



2 2
Have you practice in writing educational

7 goals Yes/No
Y/9
8. Have you practice in writing educational .
objectives in 3 domains Yesg
q
9. Ifyu:haveanswe.red!'esinlb. 8
show your proficiency in -
1 i) Cognitive domin Yes/No
ii) Affective damin Q/ 4 Yes/No
iii) Psychamotar damain Yes/No
10. Have you experience in writing lesson
plans Y
i
1ll. Have you experience in designing
a curriculum Yes/No
IMPLEMENTATION OF TRAINING: IO/ é
12, Have’youa:pe.riemeinusingﬂwe
following adult training methods?
i) ILecture/Discussion Yes/No tbf>
3i) Growp Discussion Yes/No l}/o
iii) Demonstration Yes/No 13 /o
ivl Planning a field trip by objectives Yes/MNo nls
V) Planning far self-instruction Yes/No § /b
vi) Role play Yes/No I5/3
vii) Games Yes/No 512
viii) Exercises Yes/No H/b
ix) Case Study Yes/No 17?
Xx) Drama Yes/No §fi2
xi) Team teaching Yes/No M/5
13. Have you experience in use of vigual aids Yes/NoI5/0
14. Do you write a work plan related to
training courses Yes/No u/s'
15. Have you experience in giving and
receiving feedback Yes/No H/_B

EVALUATION IN TRAINING:

16.

Have you esqrarionoo in continucus

evaluation of training activity/course Yes/No |5 /z

15) 263 3
13) 2G) 3

1\ 2\ 3
143) 256) 3

3
1{) 2G3)3
13) 2(8) 3

1) 200 3 B)
W 2033 6GY
10) 2(H 3 6
16) 2G0) 3 (1)
1@ 26) 3

13 202 3 ()
1 20 3 O
1) 2() 3

14) 2@0) 3 Q)
16 2@ 3 ()
1®) 20003 @)

1) 2023 Q)
1@ 20) 3 (1)
1®) 239 3 @

16) 20) 30,



t3:

17. Have you experience in canstructing
the following tests:

i) Multiple choice items Yes/No 9/‘1 15) 2@7 3 Q>
ii) Matching items Yes/No 9% 16) 26) 34)
1ii) True False Items YesMo lle 14 26‘2 3@
iv) Restricted Essay items - Yes/No 9[3 13) 2(3) 3()

18. Have you experience in developing a
Check list to observe trainees' skills
as a follow up training procedure Yes/No bﬁ 1@3 2(‘0 3-

19. Have you experience in writing out a
Plan of activities for following wp

ex-trainees YeS/NO"/‘?— 1@ 20 30)

GENERAL QUESTIONS:

ForQ:est;ionsZO-21taketimtothinkarﬂmitedovmarﬂanmér

-

chosen fram many alternatives which\{;re thinking about:

"~

20. I wish the workshop to imurove my ability to M"z"‘i
Vn'?)‘ . <. . uffcv (2
21. I feel that family planning M__Q#nﬂd_

22. Wwhat titles/subjects cf books would you like to have in your
library in order to pramote up—to-date training in family planning:




APPENDIX F.1.

PRE-WORKSHOP ASSESSMENT



@/Post Viorkshop Assessment APPENDIX .F.1.

DIVISION OF FAMILY HEALTH,
NATROBI
TRAINING OF TRAINERS' WORKSHOP

November 11 - December 6, 1985

Name

Please circle the number which indicates your own assessment of your

present skills and knowledge in the following areas:

Weak Stronqg

1. Knowledge of adult learning iheory 1@ 2@ 3@ 4@ 5@
2. Knowledae ¢f thie difference bcotween

trainirg and non-training problems 1@ 2 3@ 4@ 5
3. Knowledge of the two basic needs '

assessment approaches 1@ 2@ 3 @ 4 5
4. Skill in using two basic approaches

to needs assessment 1@ 2@3@ 4 5
5. Knowledge of the charac!eristics

of specific learning/training 1@ 2 @ 3 @ 4 @ 5@

objectives
6. Skill in explaining training

objectives to staff and SUPervisors. 1@ 2 @ 3 @ 4 @ 5
7. Skill in writing realistic and

clear training objectives 1@ 2@ 3@4@5
8.  Ability to plan units of training

in a logical sequence 1@ 2@3‘4@5
9. Skill in designing an effective

sequence of learning activities

for a particular training unit 1@23@4@ 5@
10.  Skill in selecting appropriate

training methods corresponding

to specific training objectives 1@ 2 @ 3 @ 4 @ 5
11. skill in selecting appropriate

learning/training resources 1@ 2@ 3 @ 4@ 5@
12. Knowledge of ted¢hniques for reaching

a learning contract with trainees

and the reasons for the learning n

contract 1 2@ 3@4@5
13. Skill in setting a positive learnin g

climate 1@2@3@4@5@
14. Skill in directing learning

activities 7 ' 1@2@3@4@5@
15. Knowledge of camunication

principlesingroupsettings 1@ 2 3 @4 @5
16. Ability to express confidence 1@ 263 @a s

in others



17.

18.

19.

20.

21.

22.

23.

24.

25.

Ability to stimulate others to
work together

Skill in giving, receiving and using
feedback

Skill in facilitating large group
work

Skill in facilitating small group
work

Knowledge of the various types
of evaluation and their appropriate
uses

Skill in evaluating learning results
against established objectives

Ability to recognize new ideas in
different kinds of information
Skill in coordination of logistics
of training

Self confidence to take risks in
training/learning situations

Weak Strong

1@2@3 4@5

1@2@3@ 4@ s@©
1@ 2@3@4,@ 5
1@ 2@34@5@

1@2@3@4@ s O
1@ 23@4@ 5@
1@2@3@4@ s O
1@2@ 3@ 4@5

1@2@ 3 @4@5@

0



APPENDIX F.2,

POST-WORKSHOP ASSESSMENT

\o\



PreWorkshop Assessment

DIVISION OF FAMILY HEALTH,

NATROBI

TRAINING OF TRAINERS' WORKSHOP

November 11 - December 6, 1985

Nane_cS ;

Please circle the numbe

present skills and knowledge in the following areas:

10.

12.

13.

14.

15.

16.

Knowledge of adult learning theory/

Knowledge of the 4:%:erence between
training and non-training problems
Knowledge of the twe basic needs
assessment approaches

$kill in using two basic approaches
to needs assessment

Knowledge of the characteristics
of specific learning/training
objectives

Skill in explaining training
objectives to staff and supervisors
Skill in writing realistic and
clear training objectives

Ability to plan iiits of training
in a logical seque 1ce

Skill in designing .:n effective
sequence of learning activities
for a particular training unit
Skill in selecting appropriate
training methods corresponding

to specific training objectives
Skill in selecting appropriate
learning/training resources
Knowledge of techniques for reaching
a learning contract with trainees

and the reasons for the learning
contract

8kill in setting a positive learning
climate

Skill in directing learning
activities

~ Knowledge of cammunication

principles in group settings
Ability to express confidence
in others

Weak

1

o

APPENDIX F.2,

r which indicates your own assessment of your

Strong

3@ 4B sG®
3® 4@ s©®
3@ 4@ s(G)
3® o 5@
1@) @ s®

34@5@
HONOHO)
3@ (0 s ©

3D 4@5@
JOREC)
3@ 4@5@

3@4@5



17.

18.

19.

20.

21,

22.

23.

24,

25.

Ability to stimilate others to
work together

Skill in giving, receiving and using
feedback

Skill in facilitating large group
work .

Skill in facilitating small group
work

Knowledge of the various types

of evaluation and their appropriate
uses

Skill in evaluating learning results
against established objectives

Ability to recognize new ideas in
different kinds of information
Skill in coordination of logistics
of training

Self confidence to take risks in
training/learnin g situations

Strong
1@ «@ @

3@4@@
3@ 4 @ s@
JOXOH®

SONONG,
13® 4 @sE)
1 @«@s @
3@ @
3®4®)s0D

o/



APPENDIX F.3.

- SUMMARY OF RESULTS:

PRE- AND POST-WORKSHOP SELF-ASSESSMENT



STRONG 5
Change

455475563959256478‘2“12104

555485564969066579‘45522u
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APPENDIX G

SUMMARY OF RESULTS:

INTRAH PARTICIPANT REACTION FORM



APPENDIX E

SUMMARY OF PRE-TRAINING NEEDS ASSESSMENT



'IRAINIM;QF'IRADERSFORIG!N/H/PPNURSMG’PICBBG?
DIVISION OF FAMILY HEALTH, NOVEMEER 11 — DECEMRER 6, 1985:

PERSONAL_PARTICULARS:

I.

II.

III.

Iv,

V’

VII.

VIII,

' Other response(s) specify

Name (Print) Mr/MrsMiss
Date of Birth
Address:

Academic Fducation:

Professional Qualifications:

Pamily Planning Training, Dates and duration:

Watpartimofymzusxmdutiesisammm‘

Tick appropriate answer (8)

About one quarter (
About half (
About tiree quarters (
Full time

(
Other response (specify

[ Y P

What portion of usual duties is CLINICAL TRAINING?
Tick one answer,

About one quarter of my duties ()

About half of my duties ()

About three quarters of my duties ()

Full time ()

\U B



APPENDIX G

Course IDN D€ //nTCAN TeT Ao /Dec 985
INTRAH PARTICIPANT REACTION FORM

For each set of statements below, please check the one that
best describes your feelings about thisg training.

1. Workshop objectives were:

a.Very b,Mostly c.Somewhat d.Not very e.Not clear
Clear Clear Clear Clear at all

L [ T D - T Y I

2. Workshop objectives geemed to be achieved:

a.Entirely b.Mostly c.Somewhat d.Hardly e.Not
at all at all

(o (7w Y D | o !

3. With regard to workshop material (presentations;
handouts, exercises) seemed to be:

/L{ a.All material was useful
i b.Must materials were useful

t¢.Some material was useful

d.Little material was useful

e.No material was useful

4, Workshop material presented was clear and easy to
follow:
a.All the b.More than c.About half d.Less than e.None of
time half the the time half the the time
time ) time

0= 1= — ——1 R

\ 6\



5. The amount of material covered during the workshop was:

a.Too bh.Somewhat c.Just about d.Somewhat e.Too
much too much right too little little

(S o 1| !

6. The amount of time devoted to the workshop was:

a.Too b.Somewhat c.Just about d.Somewhat e.Too
much too much right too little little

| 12| [ 2 || | I

7. For the work I do or am going to do, this workshop was:

a.Very b.Mostly c.Somewhat d.Not very e.Not useful
useful useful useful useful at all

22| 11— | l ! I I

8. Possible solutions to real work problems were dealt

with:
a.All the b.More than c.About half d.Less than e.None of
time half the the time half the the
time time time

7 A I oy 2y J— I I J—

9. In this workshop I learned:

/Z a.many important and useful concepts,
5 b.several important and useful concepts,

’ c.some important and useful concapts,

d.a few important and useful concepts,

e.almost no important or useful concepts.

10. 1In this workshop I had an opportunity to practice:
[L( a.many important and useful skills,
i b.several important aﬁd useful skills,

c.some important and useful skills,

d.a few important and useful skills,

e.almost no important or useful skills.



11. Workshop facilities and arrangements were:

a.Very b.Good C.Acceptable d.Barely e.Poor
good acceptable
=) | 23| 15| ! I ||

12. ‘the trainer/trainers for this workshop was/were:

a.Very b.Effective C.Somewhat d.Not very e.Not
effective effective Effective effective
at all

/2 I o 2y — — l

13. The trainer/trainers for this workshop encouraged me to
give my opinions of the course:

a.Always b.Often c.Sometimes d.Rarely e.Never
0 Y "2 Y Dy A N o

14. 1In providing information about my progress in training,
the trainer/trainers for this workshop were:

a.Very b.Effective c.Somewhat d.Not very e.Not
effective effective effective effective
at all

& 13X I—1 —1 N

15. R a.I would recommend this workshop without
hesitation,

| b.1 would probably recommend this workshop

c.I might.recommend this workshop to some people

d.I might not recommend this workshop

e.I would not recommend this workshop.




16.

Please check any of the following that you feel could
have improved the workshop.

/L* a.Additional time for the workshop

[

b.More limited time for the workshop

5’ c.Use of more realistic examples and applications

b

c?

d.More time to practice skills and techniques

e.More time to become familiar with theory and concepts

;l f.More effective trainers

3 g.More effective group interaction
[ﬂ h.Different training site or location

p
3

i.More preparation time outside the training sessions

j.More time spent in actual training activities

f{ k.Concentration on a more limited and specific topic

0

l.Consideration of a broader and more comprehensive
topic )
m.Other (specify) more time spent on actual needs assessment of E(Ns
in their working areas. (4 participants)
= mare time on the session of formulating the pretests, e.g. on Gladys
problem. The session is very relevant in our situatien and was
given on the last day; more practice was required on the session.

- additional trainers. Two were too few when it came to guiding
the small groups during urecm:imﬂundewﬂopmnh

= use of awdio-visual aids,

s



17.

ls.

Below are geveral to
workshop.

pics that were presented in the

Please indicate the usefulness of the topics

to you in the scale at right.
very hardly
useful useful
1 2 3 5
Nk 1FHEZ1T 1T 1
- Mbuning Piecee x : I LIST T T 71

d

o tetdo doocsicuatt fock @rallyi, TRTZTT—T—
d.?cm@vaéeu‘ww 2 I 3 Y I
e Lusnsculins  Wdesing_sehedsl TRTZT—T—T—|
L2l X T T L1

£ Clupiro i Prenentothog

i. Pagi‘c“m . PMMEZ -{mm";g IATRIEAT 1
3o lvzliiatiom :

sl el T

I X131

1 /8 1Ty

|

|

For the following techniques or resources, please check
the box on the right that best describes your view of
their usefulness for your learning in this workshop.

Techniques/
Resources

a.lectures
b.group discussions
c.individual exercises
d.group exercises
e.clinical sessions
f.field trips
g.handouts/readings
h.books

i.audio-visuals ¢

does
very hardly not
useful useful apply

1 2 3 4 5 6

G | _ETRTTT T —1
el &I T 17T —1
£l T ET3IT 71 I—1
(BT LT T 717 —|
|—IT_T1T—T T=|
1117171 T=

[

|l e T &l T 0

12T 2T T 7

40 S

—!

T

g

\\



19. From the 1list below, please indicate the three (3)
areas in which you feel additional training {n a future
course would be most usefyl to you.

é2 a.Counselling and/or client education

O _b.Provision of Clinical Methods (IUDs, pills,
diaphragms, injections)

{2 c.Provision of Non-clinical Methods (condonms, foaming
tablets, foam)

d.Provision of Natural Family Planning Methods (rhythm,
Sympto-thermal, mucous)

t? @e.Supervision of Family Planning Services
2 f.Management of Family flanning Service System
[Q:g.Planning/Evaluation of Family Planning Services

éz h.Policy Making/Direction of Family Planning
Services

—X__i.Community Based Distribution of Contraceptives
_JQL_j.Community Based Outreach, Education or Information
O _k.1n-service Training in Family Planning

? l.Pre-Service Teaching/Tutoring ianamily Planning

l m.Other (specify) TpT Voo agn .

20. Additional Comments:

Feel free to sign your name. (Opgional)

May, 1985



Appendix G (Cont.)

Question 20.

The same trainers should conduct future workshops. (2.trainees)

Evaluation requires a little mare time - perhaps 5 hours or mare. (1 trainee)
I have benefitted a lot fram this course by aoquiring knowledge and skills for

future training purpose. (2 trainees)

In general, the training was very educative and motivative. Since this
was my first opportunity to attend such a course, I would wish to have
more oppartunities in future in order to improve what I have learned.
Thanks to the organizers and especially the trainers.

The ‘workshop was very educative and has made me feel more confident in
teaching family planning. Thank you very much., I enjoyed the workshop
Trainers were very organized,

The course was very educative and more people in the field of family
planning/MCH should have a chance.
Itkasbeenawrﬂerfulaq:erienoearﬂlrnpetouseallﬂwehwledge
achieved fram this workshop.
ﬂemsewastnmstlymrﬂxatﬁendingarﬂltavegainedalotof
knowledge and skills which I will be able to apply in my day to day
activities. The trainers worked tirelessly and a credit goes to them.
Other nurses in MCH/FP and trainers should attend this warkshop.

Has been a very useful course. I hope tha.cf:heh’ainerswill follow

us up in owr places of wark to assist/evaluate and give us feedback on
our perfarmance on the way we shall utilize the knowledge and skills
gained in this workshop,

I suggest that this course be taken by health professionals working

in the schools of Nursing/college aof health professions in Kenya and
also lecturers of the medical school if it is possible. The above
mentioned should be'exposed to this kind of workshop. They would gain
knowledge, attitudes and skills in their teaching.

I suggest that all staff working in training institutions of Ministry
of Health undergo this type of training, far better teaching and learning
of health professionals.

This was a very useful warkshop in relation to the work I-do (training
BEN's on FP). I feel very much motivated and much better than ever
before. The trainers were very dedicated and took a lot of their time with
us, even late at night,

My special thanks goes to our two trainers who warked tirelessly throughout
the course. Next time please have mure trainers far amooth running of

the workshop,
eee/



Question 20 cont,

This is one of the best and most useful courses that I have attended,

I do feel more time sipuld he added i.e. 2 months in order to more

caprehensive. Thanks to the two trainers,

&manmarﬂGraceKEEPITUP.

N\
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LIST OF TRAINING MATERIALS



APPENDIX H

LIST OF TRATNING MATERTALS DISTRIBUTED TO PARTICIPANTS:

A. Books:

Abbat F.R. : Teaching for Better learning., WHO/AMREF, Nairobi.

Coopers & Heenan C: Preparing, designing, leading workshops. Van

Nostrand Reinhold Publishing: 135 West 50th
St, New York. N.Y. 10020.

CDC: Family Planning Methods and Practice: Africa: Center of
Disease Cont.rol, Atlanta. Georgia.

Mager R. Preparing Instructional Objectives: Fearon Publishers.
Palo Alto. California Iatest Edition.

National Council for ) .
Population and ) Population Policy Guidelines: Sessional

Development ) Paper No., 4 of 1984:
Office of the Vice President and Ministry
Home Affairs, Republic of Kenya.
B. Handouts:

List of Training Materials Distributed:

1. Orientation:

Feedback

Experiential learning model (chart)

Adult Iearmng Theory (Diagram)

Adults and Effective workshops

Adragogy vs Pedagogy

The process of Andragogy (Chart)

Malcolm Knowles on Pedagogy ard Andragogy
Ground rules for Training

Information vs Education vs Training

The use of Where are We

The use of “"Reflection" in Training

MOH Circular on "Contraceptive services" ced/



-2 -

List of Training Materials Distributed (cont.)

2. Commmication:

How to teach steps of change

Rating supervisory behaviour (Group Concensus exercise)

Barriers to interpersonal camunication and overcaming the barriers
Ten camandments of good cammmication

Same principles of effective cammmnication in training

Cooperative game (simulation game)

3. Group Dynamics and Leadership:

Human groups (qualities of a group, behaviour of members etc)
A hbrief study of groups

Phases of group develomgment (Chart)

Phases of group development (narrative)

What to look for in groups

Small group dynamics and trainer behaviour

Characteristics of a good group leader/facilitator

4. Training Process:

Training Process

The socope of training (diagram)

Aiming teaching at what is more important
Learning {(diagram)

Definition of Training

Types of learning

Six roles of Teachers (J.W.~MacKeachnie - Teaching tips:
A quide for beginning college teacher).

Design cycle for short term training program (diagram)

5. Planning Training:

Needs assessments
Assessing the needs of the training population
Outline of a method for problem solving or how to get results
Assessing learning needs (problem centred needs assessment

and campetency model needs assessment) 4

\\C\



-3 -

List of Training materials Distributed (cont.)

Planning Training (Cont.)

Making decisions about training needs (format with
spaces to be filled)

Problem analysis method: (learning and non-learning needs)

Bducational Objectives

Qualities of Behavioural Objectives (diagram)

List of action verbs for educational objectives

Hierarchy of educational objectives

Steps in developing a training program

Handout on Lesson plan and hints on Presenting a lesson

Questions to ask when evaluating a training design

Questions to ask when evaluating a training presentation

Implementing Training:

a) Training Methods:

Lecture

Brainstorming

Exercises and projects
Discussion

Field trip/hame visits

Role play

Training methods wheel (drawing)

Demonistration using models, real objects, and with
simulations

Sumary of Training methods (Davis NL & McCallon)
Tips on selecting training methods (Davis & MaCallon)

b) oOther Infarmation on implementing training:

Achieving learning objectives
How to teach knowledge

How to teach attitudes

How to teach skills

Real ideal model

Teaching aids summary.



-4 -

List of Training materials Distributed (cont.)

7.

BEvaluating Training:

: Evaluation plan for Nov/Dec 1985 TOT workshop

Evaluation in training

Evaluation in training (diagramatically)

Evaluation during training as a two-way process
(Werner & Bowor)

Levels of evaluation of training (diagram)

Achievement tests

Types of evaluation measures (objective and subjective)

Follow up.



