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ABBREVIATIONS
 

MAIN REPORT:
 

AMREF 
 African Medical Research Foundation, Nairobi
 

DFH/MOH Division of Family Health, Ministry of Health,
 
Nairobi
 

DON/MOH Division of Nursing, Ministry of Health, Nairobi
 

ECN Enrolled Community Nurse
 

KRN/M/FP 
Kenya Registered Nurse-Midwives with Clinical
 
Family Planning Training
 

MOH Ministry of Health
 

TOT Training of Trainers
 

TRAINING DESIGN (Appendix C.2.):
 

Exs Examples
 

H/O Handout
 

KAS Knowledge, Attitude and Skills
 

Ps Participants. 
The term is used interchangeably
 
with "Trainees".
 

Ts Trainers
 

TERMS:
 

"Training Plan" is used interchangeably with "Curriculum".
 

"Lesson Plan" is usee, interchangeably with "Training

Design".
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EXECUTIVE SUMMARY
 

The following report has been prepared jointly'by Mrs.
 
Grace Mtawali (Regional Training Officer, INTRAH E/SA
 
Office, Nairobi, Kenya) and Ms. Suzanne Plopper (consultant
 
to International Health Programs, Santa Cruz, California).
 
Mrs. Mtawali and Ms. Plopper were trainers for a four-week
 
Training of Trainers (TOT) workshop for 21 provincial and
 
district level registered nurse-midwives and one clinical
 
officer. The workshop participants are responsible for
 
training enrolled community nurses (ECNs) in family planning
 
(FP).
 

Workshop preparation took place from November 4 
- 8,
 
1985. Prior to the preparation in November, both trainers
 
had developed the tentative training design of the workshop
 
based on a curriculum outline suggested by the INTRAH E/SA
 
Office and the Division of Family Health, Ministry of Health
 
(DFH/MOH).
 

The purpose of the TOT workshop was to strengthen the
 
skills of participants in the planning, implementation and
 
evaluation of FP training programs.
 

The workshop was planned by INTRAH and the DFH/MOH,
 
Kenya. The INTRAH/IHP trainers worked with Mrs. Lydia Cege
 
and Mrs. Martha Waratho of the DFH/MOH. Miss Pauline W.
 
Muhuhu, Ii'TRAH E/SA Office Director, was extremely helpful
 
in sharing her experience and insights regarding the
 
training needs of the participants. The opening address was
 
given by Dr. John G. Kigondu, Director of the DFH/MOH. In
 
his address, he expressed gratitude to INTRAH for the
 
technical assistance and training in curriculum development.
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Evaluation of the workshop was done primarily by four
 

means:
 

1. 	 Participant participation;
 

2. 	 Workshop products (eight two-day curricula
 
developed by participants for upcoming in-service
 
training for ECNs);
 

3. 	 Pre/post-workshop assessment scores; and
 

4. 	 INTRAH Participant Reaction forms.
 

By all means of evaluation, the workshop was very
 
successful. Participation was 
active and enthusiastic.
 
Curricula were, for the most part, well done, considering
 
that this was a first experience for most participants.
 
Participant self-assessment on the pre/post-workshop
 
assessment moved from fairly weak in many areas at the
 
beginning of the workshop to strong at the end.
 
Participants rated the workshop very highly on the INTRAH
 
Participant Reaction form.
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SCHEDULE DURING VISIT 

Ms. Suzanne Plopper: 

Wednesday, 
 6:00 a.m.: 
 Depart Sacramento Metropolitan

October 30: 
 Airport.
 

6:30 a.m.: 
 Arrive San Francisco
 
International Airport.
 

8:00 a.m.: Depart San Francisco
 
International Airport.
 

Thursday, 
 8:30 a.m.: Arrive Paris (Charles de
October 31: 
 Gaulle Airport).
 

11:20 p.m.: Depart Paris (Charles de
 
Gaulle Airport).
 

Friday, 
 9:20 a.m.: Arrive Nairobi (Jommo
November 1: 
 Kenyatta Airport).
 

Friday-Sunday, 
 Nairobi: Workshop preparation.

November 1-10:
 

Sunday-Thursday, 
Brackenhurst Baptist International

November 10-
 Convention Center: 
 Workshop and

December 5: 
 report writing.
 

Friday, 
 Return to Nairobi.
 
December 6:
 

Debrief at INTRAH E/SA Office with

Miss Pauline W. Muhuhu, Director.
 

Saturday, 
 Depart Nairobi (private travel).

December 7:
 

Mrs. Grace Mtawali and Ms. Suzanne Plopper:
 

Tuesday-Sunday, Nairobi: 
 Workshop preparation.

November 5-10:
 

Sunday-ThursCay, 
Brackenhurst Baptist International
November 10-
 Convention Center: 
 Workshop and

December 5: 
 report writing.
 

Friday, 
 Return to Nairobi.
 
December 6:
 

Debrief at INTRAH E/SA Office with

Miss Pauline W. Muhuhu, Director.
 



I. PURPOSE OF THE TRIP
 

The purpose of the assignment was to plan and conduct a
 
four-week Training of Trainers (TOT) workshop for family
 
planning (FP) trainers of the Division of Family Health,
 
Ministry of Health (DFH/MOH), Nairobi, Kenya.
 

II. ACCOMPLISHMENTS
 

Two major accomplishments resulted from this training

activity. 
First, the assigned four-week TOT workshop was
 
successfully completed (see FINDINGS section and Appendix G
 
for details concerning evaluation of the workshop).
 
Emphasizing the participants' roles in the training process,
 
the training program provided participants practical
 
experience in each step of the training process. 
A second
 
accomplishment of the workshop was the development of eight

curricula for two-day update training programs for enrolled
 
community nurses 
(ECNs) previously trained in FP. 
The
 
development of these training curricula resulted from the
 
trainers' need for relevant training topics upon which to
 
base participants' practical application of training
 
concepts. 
This need was met by the DFH/MOH's intention to
 
conduct two-day in-service training programs for ECNs
 
previously trained in FP. 
As the focus for the proposed in­
service training had not been determined, the DFH/MOH
 
utilized:
 

1. This workshop's participants, who are the
designated ECN/FP trainers, were to suggest

priority topics; and
 

2. Participants of this TOT workshop were to develop
two-day curricula for the following suggested
priority topics: counselling skills, family life
education, changes in contraceptive technology,

promotion of breastfeeding, introduction to
community-based distribution of contraceptives,

and promotion of FP through community teamwork.
(Two of the eight work groups developed a
counselling skills curriculum and two developed a
family life education curriculum.)
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III. BACKGROUND
 

This workshop is one of the training activities of the

INTRAH-DFH/MOH PAC II "Improvement of Family Health Services
 
Through Strengthening the Training Capabilities of the

DFH/MOH" project. 
 It responds to Kenya's Population Policy

Guidelines in that training trainers has a multiplier

effect. 
The current dev&lopment plan for 1984/'88 states:
 

"Since the rate of population growth is mainly
determined by decisions taken by parents on family
size, during this plan period the government, in
cooperation with non-government organizations, will
intensify its program of informing and educating actual
and potential parents regarding the benefits of smaller
family sizes, particularly since the fertility of less
educated women is found to be higher. 
Family planning
services will be made available mainly in the rural
areas, by increasing the number of health facilities
offering family planning services and also the number
of trained personnel providing those services."
 

The INTRAH-DFH/MOH TOT workshop for trainers of
 
clinical FP staff is 
a timely activity which will contribute
 
to Kenya's government goals about improving quality of life.

The description of the activities in the workshop, including

the mini-curricula which the trainees developed, are good

indications of how the 22 trainers plan to participate

actively in providing better FP training in the concept of
 
primary health care 
(PHC).
 

The workshop is also linked with previous INTRAH­
sponsored teaching methodology workshops. 
It expands on
 
these previous workshops by focusing on all aspects of the
 
training process. 
At the same time the TOT workshop

compliments the PAC II INTRAH-DON/MOH management training
 
program for FP trained nursing staff. 
 The nursing staff to
be trained in maternal and child health and family planning

(MCH/FP) management are the same ECNs who are trained by the

participants attending this workshop. 
The inclusion of a
 
non-government trainer from the African Medical Research
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Foundation (AMREF) in the workshop should enhance
 
coordination of MCH/FP training in Kenya.
 

IV. DESCRIPTION OF ACTIVITIES
 

The principal activity of this assignment was to
 
conduct a TOT workshop for family health/family planning
 
trainers based in training centers of the DFH/MOH, Kenya.
 

Initial planning for this activity was done by Miss
 
Pauline W. Muhuhu (INTRAH E/SA Office) and Mrs. Lydia Cege
 
(DFH/MOH). Training needs identified during initial
 
meetings were shared with the trainers and used as a basis
 
for drafting the training program. A needs assessment
 
questionnaire was sent to each invited workshop participant.
 
Results of these questionnaires and further discussion with
 
Mrs. Cege and Miss Muhuhu were used for final modifications
 
of the curriculum (see Appendix C, Training Curriculum).
 

The TOT workshop was conducted at Brackenhurst Baptist
 
International Convention Center, Limuru, Kenya. 
The
 
training site was well suited to the workshop in that it is
 
in a quiet rural setting (20 miles from Nairobi), has
 
adequate classroom space and provides for all meals aiA
 
coffee breaks. Some participants complained of cramped
 
accommodations and lack of recreational facilities.
 

Of the 22 participants, 21 were registered nurse­
midwives and one was a clinical officer. Twenty-one were
 
MOH employees and one was a FP trainer from AMREF, based in
 
Nairobi. Of the MOH employees, two were trainers from the
 
DFH/MOH Office in Nairobi, five were coordinators of FP
 
training for ECNs (also having responsibilities for
 
classroom and clinical ECN/FP traihing), nine were both
 
classroom and clinical FP trainers, three were clinical
 
trainers only, and three were considered resource persons to
 
the FP training programs.
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The content of the workshop dealt with the planning,

implementation and evaluation of FP training programs. 
A
 
brief orientation session was included in order to set the
 
stage for learning as well as to provide the experience of
 
climate-building for the participants. 
As the DFH/MOH also
 
expressed a need for including communication, values
 
clarification and group dynamics as 
they relate to FP

training, these topics were dealt with in the first two and
 
one-half days of the workshop. The remainder of the
 
workshop followed a sequence of:
 

1. 
 Training program planning (needs assessment, task
analysis, goals and objectives, training schedule
and daily lesson plans);
 

2. 
 Program implementation (including mini-teaching
sessions using various training methods and a
final training practicum in which small groups of
participants taught a two-day training session
which they had developed during the planning phase
of the workshop); and
 

3. 
 Program evaluation which, apart from being given a
special one-day session, had also been integrated
throughout the planning and implementation phases

of the training process.
 

The training process used was participatory, with the

trainers using a minimum of lecture. 
 Group discussion and a
 
variety of activities (exercises, games, assignments and
 
team teaching) were used to teach the training content.
 
These methods were applied to the participants' actual
 
training situations as described below. 
Essential concepts

were recorded on newsprint which was posted throughout the
 
workshop. 
The majority of information on newsprint was
 
referred to during review sessions by trainers and
 
participants and was also given to participants as handouts.
 

In groups of three, participants selected a subject to
be used for practical application of training concepts. 
The

selection of the subject was based on topics enumerated by

the director of the DFH/MOH in his opening address as well
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as areas which participants felt were priority topics for
 
update training for FP-trained ECNs. Subjects selected
 
included:
 

1. 	 New changes in contraceptive technology;
 

2. 	 Counselling skills (selected by two groups);
 

3. 
 Family life education for primary and/or secondary
 
school children (selected by two groups);
 

4. 	 Introduction of ECNs to community-based
 
distribution of contraceptives;
 

5. 	 Promotion of breastfeeding; and
 

6. 	 Promotion of FP through community teamwork.
 

From 	the selected subject, each small group proposed an
 
appropriate needs assessment strategy, did a task analysis,
 
wrote a goal and general and specific workshop objectives
 
and developed a training schedule. 
Following presentation
 
and feedback on this portion of their work each group member
 
took a section of the two-day plan and developed lesson
 
plans. Lesson plans were then presented to large groups of
 
11 - 12 participants a.I modified, based on peer and trainer
 
feedback. Training methds which were not used in the
 
lesson plans were given special practice sessions led by
 
participants to demonstrate their use, advantages, and
 
disadvantages. 
These methods were: role play,
 
demonstration, case study, exercises/games, and
 
brainstorming. Selection of these methods was based on
 
their usefulness in FP training and participant lack of
 
experience or confidence with the methods. 
The practice (of
 
training methods) sessions were done in 15 
- 20 minute
 
periods, and were prepared and presented by a pair of
 
trainees. Each pair demonstrated one method based on a
 
selected objective which matched the method.
 

Following this introduction to practice teaching,
 
participants were grouped by subject areas which were
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identified for update training of FP-trained ECNs. 
 Groups
 
then prepared and conducted a two-day workshop based on the
 
eight curricula which they developed. The new group of
 
curricula and participants responsible for conducting the
 
curricula were as follows:
 

Group 1: Counselling skills.
 

Group 2: 
 Family life education.
 

Group 3: Changes in contraceptive technology and
 
promotion of breastfeeding.
 

Group 4: 
 Introduction to community-based distribution
 
of contraceptives and promotion of FP through

community teamwork.
 

The purpose of this practicum was two-fold. First, it
 
enabled the participants to complete the training process,
 
that is to implement and evaluate the eight curricula they

had developed. Secondly, it provided a variety of
 
opportunities for practice teaching for all participants.
 

Ideally, the two-day practica should have been
 
conducted with their intended learner/trainee group: 
 ECNs.
 
Due to logistical constraints, however, this was not
 
possible. Therefore, the practica were 
:onducted as
 
simulations, with Group 1 training Group 4 (and vice versa);
 
and Group 2 training Group 3 (and vice versa).
 

The final session of the four-week workshop was on
 
evaluation. 
It focused on evaluation throughout the
 
training cycle, from needs assessment to program monitoring,
 
end-of-program evaluation and follow-up evaluation. 
Sample
 
needs assessment questions for the proposed ECN two-day
 
update workshop were developed with the participants.
 
Participants practiced writing and presenting for feedback:
 

1. 	 Self-assessment; and
 

2. 	 Objective pre/post-items for their respective

two-day curricula.
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The principles of writing workshop evaluation questions
 
were discussed. A final discussion focused on the need for
 
follow-up supervision P-d evaluation of ECNs trained in FP.
 
The participants expressed a strong need for such follow-up.
 
There was, however, no consensus as to an appropriate
 
approach to a follow-up plan unless identified policy­
related constraints were clarified.
 

The workshop was closed by Miss Pauline W. Muhuhu,
 
INTRAH E/SA Office Director. Her address summarized well
 
the focus of the workshop including relating it to other MOH
 
training activities.
 

V. FINDINGS
 

A. Training Needs Assessment:
 

The original statement of needs for this TOT
 
workshop whiLh was submitted to INTRAH by the
 
DFH/MOH listed the following topics to be included
 
in the curriculum: communication process; group
 
dynamics; problem solving and decision making;
 
leadership; values clarification; adult training
 
principles and training methods; trainer roles;
 
training needs assessment; goals and objectives;
 
visual and audio-visual aids in training; and
 
planning, conducting and evaluating training. In
 
subsequent meetings between Mrs. Lydia Cege
 
(DFH/MOH) and Miss Pauline Muhuhu, it became clear
 
to the trainers that the workshop participants'
 
needs were mainly to improve their skills in
 
planning, conducting and evaluating their training
 
programs. 
Thus, the trainers emphasized the
 
following content during the workshop: adult
 
training principles and training methods, training
 
needs assessment, goals and objectives, curriculum
 
development (including lesson planning), practice
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teaching, and training evaluation. The first five
 
topics cited above (communication process, group
 
dynamics, problem solving and decision making,
 
leadership and values clarification) were
 
integrated into an introductory session on adult
 
training and were reflected in other sessions 
as
 
appropriate.
 

B. 	 Training Program Preparation:
 

The amount of time scheduled for the two trainers
 
to plan this workshop was one week. 
This was
 
further reduced by:
 

1. 	 Other training responsibilities of Mrs.
 
Mtawali which took one and one-half days of

the scheduled planning time; and
 

2. 	 Official protocol visits which took an
 
additional half day.
 

In all, the trainers had approximately three days
 
to review needs assessment questionnaires returned
 
by participants, get final input from Mrs. Cege
 
and Miss Muhuhu concerning participant training
 
needs, modify earlier drafts of the training
 
program, collect resource materials, and prepare
 
visual aides and participant handouts.
 

C. 	 Participant Selection:
 

Participants invited to this workshop had fairly
 
uniform backgrounds in terms of prior schooling
 
and professional training and all had some
 
responsibility for training ECNs in FP. 
These two
 
factors contributed to the success of the
 
workshop. 
On the other hand, there were four
 
participants who, while having participated in all
 
of the sessions, will not, in the trainers'
 
estimation, be able to apply many of the concepts
 
taught during the workshop. These participants
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were 	either older or had only peripheral training
 
responsibilities. (The individuals who had the
 
most difficulty with the training content were
 
identified to the trainers early in the workshop.)
 

D. 	 Training Plan Modifications:
 

Modifications in the final curriculum developed
 
were 	minimal. However, the amount of time
 
allotted for participants to develop lesson plans
 
proved to be insufficient. This activity required
 
twice as much time as had been anticipated (two
 
days instead of one). Secondly, the trainers
 
learned halfway through the program that the
 
period of time contracted for the training site
 
was one day less than the trainers had
 
anticipated. Therefore, the workshop had to end
 
one day early. This time was made up:
 

1. 	 By not having participants present to their
 
colleagues corrected copies of lesson plans;
 

2. 	 By having participants practice teach only

one training method (instead of two) in the

session on teaching methods which preceded

the practicum; and
 

3. 	 By shortening the evaluation sessions.
 

E. 	 Training Site:
 

The training site chosen for this workshop had
 
both advantages and disadvantages. On the
 
positive side, Brackenhurst Baptist International
 
Convention Center, near Limuru, was a quiet
 
setting with minimal distraction. The price
 
(approximately $10/day/person for room, three
 
meals, three tea breaks plus use of a secretarial
 
office and two training rooms) was very
 

reasonable.
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Participant complaints about the training site
 
included: 
 the cold climate, the lack of
 
recreational facilitLes, the small and cramped
 
bedrooms and the monotony of the meals. In
 
addition, the staffing and logistics of the center
 
were such that there was minimal flexibility
 
insofar as tea breaks and meal times were
 
concerned. This necessitated appropriate breaks
 
in the training process from time to time. All
 
logistical problems and participant complaints
 
were handled well by the head of training,
 
DFH/MOH, and the administrators of the Conference
 
Center. Participants were provided free
 
transportation to and from Nairobi Saturday
 
mornings and Sunday evenings by the DFH/MOH.
 

F. Trainee Participation:
 

Overall, trainee participation in the workshop was
 
excellent. 
When the workshop schedule and/or
 
participant progress on individual or group work
 
required extra effort, participants worked
 
voluntarily and enthusiastically as 
long as
 
necessary to complete their tasks. 
 There were
 
several exceptions to the rule of maximum
 
participation. 
In the first case, the head of
 
training, DPH/MOH, attempted to be a workshop
 
participant, logistics coordinator for the
 
workshop and to respond to office responsibilities
 
in Nairobi. 
As a result, her participation in the
 
workshop was frequently interrupted, leading both
 
to a lack of continuity for herself and a
 
disruption of group work for the groups of which
 
she was a member. 
The same was true to a lesser
 
degree for one of the other two DFH/MOH
 
representatives. 
Other responsibilities took her
 
to Nairobi on less frequent occasions.
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The third DFH/MOH trainer, Mrs. Martha Waratho,
 
has been designated the DFH/MOH trainer to work
 
with the INTRAH trainers on the March 1986
 
TOT/Curriculum Review workshop. 
In preparation
 
for this responsibility, it was anticipated that
 
she would participate in regular trainer feedback
 
and planning sessions throughout this workshop.
 
However, during the period of the workshop when
 
her participation would have been most useful, she
 
had to return to Nairobi each day for family
 
reasons. Thus, her participatiun in the feedback
 
and planning process was minimal.
 

G. Books and Materials:
 

The books provided to participants (see Appendix
 
H) and the library of books and other materials
 
made available to them were appreciated and well­
used. Participants verbally expressed the need to
 
have the listed books for their Training Center
 
Libraries, as they had done in writing in the pre­
training needs assessment forms.
 

H. Participant Workshop Evaluation:
 

The two formal means of evaluation used for this
 
workshop were the pre/post-workshop assessment and
 
the INTRAH Participant Reaction form.
 
Participants' initial self-assessments of
 
knowledge and skills in training were average to
 
weak. On the post-assessments, participants rated
 
themselves average to strong in all areas.
 

Participant evaluation at the end of the workshop
 
(using the INTRAH Participant Reaction form) was
 
generally very positive. The workshop objectives
 
were seen as being clear and having been achieved
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for the most part. Material was seen as useful,
 
clear and easy to follow. All participants felt
 
the workshop was "very useful" for the work they
 
do and nearly all indicated they would "recommend
 
it without hesitation". The trainers were rated
 
as effective to very effective. The most common
 
suggestions for improvement included:
 

1. 	 Additional time for the wcrkshop;
 

2. 	 More time to practice skills and techniques;
 

3. 	 Different training site or location; and
 

4. 	 More time for theory and concepts.
 

I. 	 future Update Training for ECNs Previously
 
Trained in Family Planning:
 

The head of training, DFH/MOH, reported to the
 
workshop that the DFH/MOH plans to conduct regular
 
two-day MCH/FP update workshops for ECNs beginning
 
in 1986. The participants of this TOT workshop
 
have prepared eight two-day curricula in
 
anticipation of being asked to conduct the update
 
workshops.
 

VI. 	 CONCLUSIONS
 

A. 
 Training Needs Assessment:
 

Needs assessment data provided to INTRAH for
 
development of the TOT workshop were problematic
 
for several reasons. 
The original statement of
 
needs listed 11 general topics to be covered.
 
Some of these topics were directly relevant to a
 
TOT workshop while others were related to program
 
management and service delivery. 
There was no
 
indication as to the relative priority of each
 
topic nor an explanation of the training
 
performance problems of the prospective
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participants. 
 (In a four-week workshop, it would
 
be impossible to cover all topics thoroughly.) 
 It
 
was after additional meetings between Mrs. Lydia
 
Cege and Miss Pauline Muhuhu that the priority
 
training needs were clearly identified and
 
trainers were able to develop a final curriculum.
 

B. 	 Training Program Preparation:
 

The one week allowed for the planning and
 
preparation of this workshop was 
inadequate for
 
reasons stated earlier, including the facts that:
 

1. 	 The actual time available for the trainers to
work together was 
only 	three days; and
 

2. 
 The original needs identified by the DFH/MOH
 
were somewhat unclear.
 

Had the trainers not each prepared 
a tentative
 
cuzriculum in advance, the task of planning and
 
preparation for the four-week workshop would have
 
been impossible.
 

C. 	 Participant Selection:
 

Four participants who, due to inadequate
 
background preparation or minimal training
 
responsibility, had difficulty applyinq concepts
 
from the TOT workshop, will contribute minimally
 
to the Kenya FP program as a result of their
 
participation in the workshop.
 

D. 
 Training Plan Modifications:
 

Overall, the curriculum developed by trainers was
 
realistic in terms of time required for each unit.
 
Only the amount of time allotted for lesson plan
 
development and evaluation needs to be
 
reconsidered, the former in 
light of:
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1. Number of participants per trainer; and
 

2. 
 Number and/or complexity of lesson plans to

be developed by participants.
 

Trainers also need to know in advance from the
 
program coordinator the exact dates of the
 
training program.
 

E. Training Site:
 

The training site chosen for the TOT workshop,
 
while perhaps not ideal, was adequate. It met
 
everyone's basic needs as well as the workshop
 
needs. Many participant complaints were based on
 
comparisons of this site with other more expensive
 
sites utilized in the past. 
While participants
 
were not pleased with the choice, it did not seem
 
to interfere seriously with their participation
 
and learning. Their motivation and overall
 
interest in the workshop contributed to a positive
 
learning environment in spite of their discontent
 
with the training site.
 

F. Trainee Participation:
 

Overall, trainees were highly motivated and
 
responded to the workshop content and process
 
enthusiastically. 
Their curricula, while needing
 
further modifications in some cases, displayed a
 
lot of work and a good initial understanding of
 
the training process. With additional practice,
 
most participants should be able to practice
 
correctly the planning, implementation and
 
evaluation methodologies taught during this
 
workshop.
 

It is unrealistic and disruptive for workshop
 
participants to have to respond to other job

obligations while they are attending a workshop.
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Those who were affected by outside obligations
 
missed important sessions and imposed extra
 
burdens on members of their groups. 
 The trainers
 
should have been more insistent initially on the
 
necessity for full-time participation.
 

The lack of trainer-to-trainer contact with the
 
DFH/MOH designated trainer for the March 1986
 
TOT/Curriculum Review workshop, Mrs. Martha
 
Waratho, was unfortunate in light of the role she
 
is 
to play in the upcoming workshop. While she is
 
enthusiastic about her future role, Mrs. Waratho
 
will need 
some support and tutoring in order to
 
maximize her effectiveness in the March workshop.
 

G. 
 Books and Materials:
 

The provision of relevant books and training
 
materials for individual participants and the
 
provision of a training library are invaluable in
 
a workshop:
 

1. 
 In which there is an emphasis on practical

work; and
 

2. Whose participants do not have easy access to
either training books and materials or to a
variety of MCH/FP educational materials.
 

H. Participant Workshop Evaluation:
 

In general, participant evaluation of the workshop
 
indicated that this workshop was successful.
 
Participant suggestions for improvement focused
 
mainly on the need for more time to more
 
thoroughly cover the various subjects (both in
 
terms of theory and practice). This need was
 
reflected also in the quality of some of their
 
curricula; additional time would have allowed
 
improvement in a number of cases.
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I. 	 Future Update Training for ECNs Previously

Trained in Family Planning:
 

Regular update training for ECNs trained in FP is
 
seen 	as an important means of enhancing MCH/FP
 
service delivery. The current TOT workshop
 
assisted in developing a foundation for these
 
future MCH/FP in-service training programs. 
TOT
 
participants will be a resource in the further
 
development and implementation of the in-service
 
training programs.
 

VII. 	RECOMMENDATIONS
 

A. 
 Training Needs Assessment/Training Program

Preparation:
 

In planning future training programs with the
 
Kenya DFH/MOH, INTRAH trainers must be given
 
sufficient time to work with the DFH/MOH, in
 
properly assessing participant training needs
 
prior to planning the workshop curriculum. A full
 
two weeks of planning time is required in order to
 
work 	with the DFH/MOH, to incerporate training
 
needs of the selected participants into the
 
curriculum, and to design the training program
 
around these needs.
 

B. 	 Participant Selection:
 

In selecting participants for future TOT
 
workshops, emphasis should be placed on
 
individuals who are most likely to benefit from
 
the workshop (in terms of age, background and
 
current job responsibilities) and therefore
 
contribute most to the development of the Kenya FP
 
training program. 
A separate training methodology
 
workshop oriented to clinical instruction and
 
based on trainee needs assessment should be
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considered for those with clinical supervision but
 
not classroom instruction responsibilities.
 

C. Training Plan Modifications:
 

In planning future TOT workshops, trainers need to
 
consider more carefully the time allotted for
 
various participant assignments. Important
 
considerations include:
 

1. Participant familiarity with the topic/task;
 

2. The complexity of the topic/task; and
 

3. The number of participants per trainer.
 

Trainers must also clarify in advance with the
 
program coordinator exact training dates.
 

D. Training Site:
 

For future workshops of this duration,
 
consideration should be given to participant
 
feedback concerning this training site. 
If
 
Brackenhurst were to be used for future workshops,
 
participants should be advised in advance of the
 
accommodations, recreational facilities, etc., 
so
 
that they will be better prepared than they were
 
for this workshop. Brackenhurst would be much
 
more appropriate for shorter workshops (of one to
 
two-weeks' duration).
 

E. Trainee Participation:
 

In future TOT workshops, trainers should attempt
 
to make both the presentation of the concepts, as
 
well as 
the activities for application of
 
concepts, practical and as relevant as possible to
 
participant job roles and responsibilities. The
 
degree to which participants perceive the
 
usefulness of their participation influences
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greatly the amount of effort they put into
 
workshop activities.
 

In future TOT workshops, it must be made clear
 
that full-time participation is expected of all
 
participants (with the exception, of course, of
 
emergencies). Logistical problems should either
 
be dealt with during non-training time or 
turned
 
over to the workshop secretary (who, in the case
 
of this workshop, would have been very capable of
 
handling many of the logistical questions had they
 
been delegated to her).
 

In preparation for the March 1986 TOT/Curriculum
 
Review workshop, INTRAH must have a firm
 
commitment from the DFH/MOH regarding the role of
 
Mrs. Martha Waratho in that workshop. 
In order
 
for her to participate actively and effectivelyas
 
a trainer, she must work closely with the (two)

INTRAH trainers in planning the training program.
 

F. 
 Books and Materials:
 

Although participants in this workshop received a

number of handouts and two books on training, they

would benefit from having greater access to
 
current and relevant FP training materials (see

Appendix H for list of materials distributed).

INTRAH and the DFH/MOH should mAke an effort to
 
supply appropriate training materials to assist FP
 
trainers to improve their training programs. 
A
 
suggested list is attached (see Appendix H).
 

G. 
 FutureUdate TrainingforECNs Previously
 
Trained inFamily Planning:
 

When plans for the ECN update training programs
 
are finalized, the following should be considered:
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1. 	 Assistance from representatives of the TOT
 
workshop in the review, modification and
 
adaptation of the two-.day curricula;
 

2. 	 Modification of the two-day curricula as per

local and current needs assessments; and
 

3. 	 Guidelines from the DFH/MOH regarding

priority subjects to be considered in

relation to goals set for the two-day

workshops.
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INTRAH:
 

Miss Pauline W. Muhuhu, Director, INTRAH E/SA Office,

Nairobi
 

USAID:
 

Mr. Garry Merritt, Population Officer, USAID/Nairobi
 

Mrs. Grace Mule, USAID/Nairobi
 

Mrs. Rosalind Waithaka, REDSO/ESA/Nairobi
 

DFH/MOH:
 

Dr. John G. Kigondu, Director, Division of Family Health,

Ministry of Health, Nairobi
 

Mr-. Lydia Cege, Head of Training, Program Coordinator,

DiLsion of Family Health, Ministry of Health, Nairobi
 

Mrs. Martha Waratho, Trainer, Division of Family Health,

Ministry of Health, Nairobi
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LIST OF PARPICIPANTS
 

NAME 
1. Rebeca Okulla (Mrs) 

7 R S C S n =V R DD M
 
K1/ 
 Trainer (Coordiator)* Coast Provincial Hospital 
Nursing Officer II 


FjMbasa,P 0 Box 90231Kenya
2.Mary B.Mang'era trs)KMM/*PHN/j? Trainer Provincial~o~et Hospitz
Nursng ffierNursing Officer 11I P 0 Box 15~Kenya. 

3.Freda K. Shibonje (vrs) Trainer Provinci a .
K"Provincial Govt. Hosoital 
Nursing Officer II 


P.O. BOX 15,
 
4. Meresia A. Odwako (Mrs) Trainer (Coordinator) *Kya 
KEM/P 


Provincial Govt. Hospital
Nursing Officer II 

P.O. B 15,n 

5. Teresa Oyugi (Mrs) Clinical Instructcr P.O. Box 84Keya

WWIM/? 
 P.O. Box 849, Kisumu
 
Nursing Officer II Kenya. 

6. Merab Owino (Mrs)KRN/X/ENursig fP.O. Trainer (COordinator)* Medical Training Centre 
Nursing Officer II Box 1594 Kisumu 

Kenya. 
7. Cresentia M. Munyao (Mzrs) Trainer MXb-Coordinator). District General Hspital

KNn OP.O.
Nursing Officer II Box 19, MachakosKenya.
8. Felistas Njeri Mukana (iss) Trainer (Coordinator)*Nursin OP.O. District General Hspital

Box 19, Machakos

Nursing Officer II Kenya. 

9. Lily K.Mwenda (Mrs) 
 Trainer
Nursir.i Officer II District Hospital 
P.O. Box 8,meru, Kenya. 

10. Ann N. Nkaabu (Mrs) 
 Trainer (Coordinator)* District Hospital 
Nuri"nF eP.O.Nursing Officer I Pox 8, Meru, Kenya. 

U. Nancy M. Waweru Trainer
NinfAeFP Coast General R-1spital 

P.O. Box 90231,
Nursing Officer II Mombtasa, Fanya.
12. Chege Mathingu f4r) Clinical Instnrtor Muranga District HospitalN/" c (being prepared for new P.O. Box 69Nursing Officer ,I 

13. 

Training Program) M!ana, KenyaConsolata N. 1go (Mrs) Clinical Instructor Muranga District Hospital 
Nursing Officer II 

P.O. Kenya. 



NAMEFP RESPONSIBLIT 1RK ADDRS 
14. Martha Warratho (rs) Trainer (MFH) Division of Family HealthRN/FP 
 P.C. Box 43319


Diplama in Advanced Nursing 
 Nairobi, KInya.
Nursing Officer I
 

15. Janet K. Gitonga Mrs) Trainer MIH)KR /M/F 
Diplama in Health Bcation
 
Nursing Officer I
 

16. Marcella N. Gitonga (Mrs) Resource Person ** Kenyatta National HospitalKRN/4/FP Family Welfare CentreNursing Officer II P 0 Box 20723 
Nairobi, Kenya. 

17. Naomi Goko (Miss) Trainer (Non-governmntal) AMREF
KM/PHN/FP Trained P.O. Box 30125 

Nairobi, Kenya
 
18. Esthe" C. Kalya (Mrs) Trainer Provincial Govt. HospitalKRNI/,PHN 
 P.O. Box 71Nursing Officer I Nakuru, Kenya. 

19. Charles N. Mose Mr) Resource Person ** 
Registered Clinical Officer
 
Paed/FP.
 

20. Anne N. Mukuria (Mrs) Trainer 
KR/N/EP 
Nursing Officer II 

21. Jennifer K. Karingi Miss) Trainer Proviicial Govt. HospitalMN/" P.O. Box 22,Nursing Officer II Nyeri, Kenya. 

22. Lucy C.N. Mwoga (Miss) Resource Person **ERNbm . 
Nursing Officer II 

* Crdinator means the trainer who is in charge of the Provincial Training Center. 
** r. :rce person means an irnrted guest trainer, fran time to time. 
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1. nT cr= ON-

The workshop is one of the training activities planned between NWTRAH/ 
Division of Family Health, Ministry of Health in PAC II. It will be 
coducted for 24 registered nurse midwives of "head nurse" level and 1
 
clinical officer, whose responsibilities include family planning
 
training. Whereas the participants have undergone clinical family pla­
nning training, they have not been previously exposed to training 
methodology including curriculum development. 

The purpose of the workshop is to inprove participants' leadership and 
omunication skills and develop the training nethodology/curriculum 

development skills with emphasis on the family planning cjent of MM. 

2. WORKSHOP DESCRIPTICN:
 

The four week (130 hours) workshop is based on general needs identified 
by the Division of Family Health and the Evaluation Reports on Kenya's
National Family Welfare Centre Progra. for In-service Family Training 

for Enrolled Cimunity Nurses and Clinical Officers. 

In order to further facilitate a workshop suited to the 25 participants' 
needs, the results of a self-assessment will be incorporated into the 
workshop curriculum. 

The curriculum is divided into five units which are described individually 
in the criculum outline. 

During the workshop training methods will be participative and trainees 
individually or in groups will producu examples of educational goals and 
objectives, training needs assessment questionnaire;s two-day family planning 
curricula for an identified target group; lesson plans for the FP 
curriculum for Enrolled CmminitY Nurses (Er~s); sanples of objective 
test items and restric'ed essay; a follow-up plan for family planning 
trained Em4s and a work plan for a training activity, microteaching sessions 
using FP topics will also be beld. 

3. WRKS)HP GOAIS: 

'b enable participants to: 

/
 



. 2 : 

1. Acquire knowledge, attitude and skills in leadership, adult training
methods, planning, oducting and evaluating training. 

2. Use the problem solving approach in family planning curriculum develqprent. 

4. OALL OBJBTV : 

By the end of the 4 week course each pareicipant will he able to: 

1. Develop a learning/working atmosphere in a workshop or course. 

2. Identify factors neoessary for effective leadership in training. 

3. Participate in developing family planning curricula as a team mnmer. 

4. Plan conduct teaching/learning sessions using adult training methods. 

S. Evaluate training activities for which he/she is responsible. 

5. ~_~I I: ORIETrATION: 6 HOURS: 

DESCRIPTICN: 

This Unit aims at climate building and getting an envircoment conducive
 
to adult learning. It 
 will be conducte so that participants can in turn 
adopt it to their own "training activities. 

SPECIFIC O VES: 

By the end of this Unit participants will: 

1. Fill registration forms. 

2. Address colleagues and trainers by preferred nae. 

3. COnpare their own and 'trainers expectaticas of the workshop. 

4. Identify their strengths based on a pre-test questionnaire. 

.1a
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5. 	 Agree on workshop objectives, content, irethons and logistics. 

6. Conduct review and reflection sessions at the beginning and end of a 
training day. 

State 	at least two7. 	 ideas learned from the opening (of workshop)
 
address.
 

8. 	 Fill WrRAH Biodata Fons. 

1.1. 	 Registration, receiving trainee resources 
1.2. 	 Introductions 

1.3. 	 Eqpectations 
1.4. 	 Opening Ceremony 

1.5. 	 Pretest 

1.6. 	 Overview of workshop
 
: Goals, objectives, methods/how adults learn and evaluation of plans
 
• Logistics

1.7. 	 Presenting rationale, method of mrning review sessions (Nbere are we 
or learning issues) and end-of the day Reflections 

1.8. 	 NTRA Biodata Forms 

6. 	 UNIT II: LADER$HIP IN TRAINING; 18 HOURS: 

DESCRIMIO:
 

This Unit grus various related topics under the role of a trainer as aleader. The topics which had been given priority for inclusion in the work­shop are leadership roles, group dynamics, communication, values clarification,
problem solving and decision making. When discussing these topics various 
exercises will be used in order to help the trainers exprience the different 
process or reactions related to leadership, and other gzO related behaviors. 

.. .1 
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Special 	 refarcn isi b-- =-e in applying the. effect of individual
 
trainerA values and attitudes in teaching family planning.
 

SPECIFIC OBJECTIVES: 

By the 	end of &J-sUnit participants will: 

1. Discuss the effects of leadership styles in training. 
2. Describe curmication mdels and barriers in relation to family 

planning training. 
3. Relate group dynamics to adult training. 
4. Apply the problem solving process in family planning training. 
5. Recognise the effect of values and attitudes in making decision. 

2.1. 	 Leadership. 

2.1.1. 	 Definition, purpose 
2.1.2. 	 Types of leadership, roles. 
2.1.3. 	 Application to trainers role. 

2.2. Camumication Process. 

2.2.1. 	 Definition, coprents: 
2.2.2. 	 Mbdels, important characteristics of interpersonal cummrLi­

cation. 
2.2.3. 	 Four. basic skills in' interpersonal commuication. 
2.2.4. 	 Barriers to camunmication in training. 
2.2.5. 	 Giving and receiving feedback. 

2.3. Group Dynamics.
 

2.3.1. 	 What is and characteristics of a group; define grou 
dynamics, example in a workshop. 

2.3.2. 	 Factors influencing group dynamics. 
2.3.3. 	 Group developnent. 

2.3.4. 	Goup behaviors. 
2.3.5. 	 Application to family planning training. 

2.4. 	 ProLlem solving process and decision making. 

.. e1 
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2.4.1. Mat is a problem. 

2.4.2. lzat is a decision 
2.4.3. Comparison of problem solving and decision making process 
2.4.4. Practice using the problem solving process. 

2.5. Values clarification. 

: Describing the values clarification process 
: Exercises in relation to family planning practice and training. 

UNIT III: PIANNING FOR TRAINING: 72 HXMAS-

DiV3RIION:
 

The Unit is planned so that participants accmplish most of the planning 
aspects of training. It is the longest Unit. ire taken for planning is 
intended also to reinforce the hnortance of.careful, conscientious and 
time consuming planning to achieve set training objectives. Individual and 
group work will follow didactic sessions. 

The two day fanily planning curricula which participants will develcp is a 
way to prepare for the FP contraceptive update courses planned by lH from 
1986 onwards. 

SPECIFICoaJBCTIVES: 

By the end of the Unit participants will: 

1. Describe learning concepts and main caqpnents of the training procss 
based on trainer's guide. 

2. Discuss principles of adult learning. 
3. Describe at least 6 training methods use in adult training. 
4. List infumrtin required in perfcaming needs asseasmnt. 
5. Develop family planning ieeds assessment tools. 
6. Write educational goals and objecti-es in three domains. 
7. Describe 8 steps in organizing a curriculum. 

oo0/
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9. 

3.1. 

3.2. 

3.3. 

3.4. 

• 6 : 

Design two day family planning curricula for PP traeptie lipdate 
wourses for Eels. 

Write lesson plans bae on the Family Planning curricuhil for Erolled 
Cmtmtnity Nurses. 

Overview of the training process: 

3.1.1. 	 Definition of learning, training, teaching;3.1.2. Learning: ccrditicns that Positively or negatively influence
learning; characteritics of learninq, b learning is achieved. 

3.1.3. 	 How adults learn. 
3.1.4. 	 Components of the training process) needs assessment, goals

objectives, implementation, evaluation. Other ap oaches of
describing the training aroaches inclbre Wleduling and suencing.

3.1.5. 	 Approaches of training and functions.conventicnal; proresive, lieating, 
Training Methods: 

3.2.1. 	 Lecture/discssion 
Guide for describing Training 

3.2.2. 	 Grou discussin Methods:3.2.3. 	 Damnstration/return demnstratin - Descriptive definition 
3.2.4. 	 Field trip - when 	best used 
3.2.5. 	 Self-instruction effective,- Howto make the training methe.g. preparations
3.2.6. 	 Role play.3.2.7. 	 -wama neoessary to include use ofteaching aids or whtether usedfor small or large grotps of
3.2.8. 	 Games and exercises. trainees.
3.2.9. 	 Case study - Advantages and disadvantages
3.2.10 	 Tean teaching 
2.3.11 	 Brainstoming 

Nei s Assepment: 
3.3.1. 	 Beaning; types; problem certered; caqpetency odel,3.3.2. Infonatin required far perforning a needs assessmnt including

task list. 
3.3.3. 	 Steps in corndcting a problem oentred needs a&wsment.3.3.4. 	 Practice designing a training needs assessment C hrblem centred)
EductimoAl Goas.
3.4.1. 	 Definition, sinple definition in relation to problem centrednesda aaaseent. 

. 
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3.4.2. Hints iii-writing education goals. 
3.4.3. Practice writing education goals. 

3.5. ducational Objectives: 
3.5.1. Definition; sources; qualities of good objectives; 
3.5.2. Donains 
3.5.3. Advantages and prblems of writing educational objectives.
3.5.4. Practice writing educational objectives. 

3.6. Curriculum Development: 

3.6.1. Definition of curriculum. 
3.6.2. Principles of writing curriculum. 
3.6.3. Fonats. 
3.6.4. Organising a family planning curriculum. How, Vfht.
 

i) Philos ohy/policy about family planning
ii) Task in family planning for the identified cadre of staff. 

iii) Problem statements/needs assessment analysis. 
iv) Goal statements. 
v) General/overall objectives. 

vi) Deciding on units related to objectives. 
vii) Identify, organise content into outline ith/wit1cit

training designs.
 
viii) Implementation
 

ix) Evaluation 
3.6.5. Practioe developing a family planning curriculum. 

J.7. Lesson Plan/iraining Designs: 
3.7.1. Definition, other terms used. 
3.7.2. Principles of writing lesson plans.
3.7.3. Hints to use when delivering a lesson e.g. 

i) Use of instruction set
 
ii) Use of reinforcement
 

iii) Preparing resources/visual aids 
iv) Varying training methods
 
v) Achieving closure
 

vi) Teacher behaviors 
3.7.4. Fonsts 

3.7.5. Practice developing lesson plans. 

*. ./ 
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8. 	 UNIT IV: IMPfLE NCNF 'VDJN]- 15 BJRS: 

DESCRIPTION: 

In this Unit participants will damrntrate individual and grap applicationof wok omered in preceding sssions. )icroteaching sessis will be cmxuct­
ed using infomation provided in the existing Family Planning Curriculumz for
!krolled Cminity Nurses. Peer and trainer feedback will enable witing

of mndified lesson plans far use 
in hack-bome situations. A more standardized
up-to-date training is expected to he one of 	the results of this Unit. 

SPEIFICOBJTECrIVES: 

By 	the end of the Unit participants will­

1. 	 Conduct lessons in family planiing using at least 3 adult training
 
methods in one session.
 

2. 	 Present a sample work plans far a training activity. 

4.1. Micro-teachint Sessions using the developed FP cotraotive pdate curricul 
4.2. Workplan development and presentation: 

4.2.1. Rationale and use 
4.2.2. Fbnnats 
4.2.3. Writing and presenting wwkplans for training activities. 

9. 	 UNIT V: EVAU7ATICN CF TRAINING: 19 FflJRS:
 

DCRIPTION:
 

After introdutory discussions on the evaluatin prooss, methods and select
infoznation on family planning training evaluation, participants in small 
groups will pepare test ites using the Droled C minitiy Nurses (ra's)
FP 	curriculum. In addition, a foUl-vp evaluation plan will he made far the 
EC 	s whm they train.
 

%-V
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SPECIFIC OBJCIrVS: 

By the end of the Unit participants will: 

1. Explain purposes and types .f evaluation in family planning training. 
2. onstruct at least 3 types 	 d'Jective test items and restricted essay items. 
3. Develop a follow up evaluation plan for family planning trained E)2N's. 

5.1. Evaluation Process: 
5.1.1. Definition, purpose in family planning 
5.1.2. Vhat is evaluated in training 
5.1.3. Rio evaluates. 

5.1.4. Types of evaluation in training. 

a) For trainees
 

: Criterion referenced, rm= referenced 
: Placement (entry behaviour) e.g. pre-course needs assessment, pre-test 
: Fomnative (learning progress) 	 e.g. Ouizes, observing individual and 

group participation and daily feedback 
to trainees, where are we and reflection 
sessions.
 

: Diagnostic (learning difficulties) 
:Siumrative (end of instruction) e.g. final assessment in clinic 

practice, questionnaires on FP rethos and practice. 

b) Trainers perfornpance in facilitating learning: 

: Reaction Fan 
; Trainees feedback or trainer/trainer feedback about progress of 

individual learning or problems encountered in learning verbally 
or by use of fcnns e.g. quick feedback at the end of a session. 

5.1.5. Achieveent Tests: 

: Types; objective and subjective 
: Construction of select objective test itmi and restricted essay.

Practice onstructing nulpletinitiple cioie, itching, true 

and false itens and restricted essay. 
Emphasis that in adult training methdiol gy formal examination and 
grades should he avoided. Adults resent grades. 

.. /" 
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5.2. Following up family planning trainees:
 

5.2.1. Rationale, advantages. How? Comparison with Cotnuing Ignorance*

5.2.2. Problems and smgested solutions to acbievin- follow up.

5.2.3. Timing follow-up of trainees.
 
5.2.4. Priority skills for follow up.
 
5.2.5. Developing a follow up plan. 
 (Group work) 

5.3. Post test: Vitirg the post test.
 
5.4. DMRAH Reaction Forms. Filling the forms.
 
*A concept adapted from Dpidendology by Professor 
 C.W, Wood of M EF
(See book by AMREF: Continuing Education for Health Workers).
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10. Ci I M=)' . 

A. 	 Trainees:
 
i) 
 Needs Assessment questicnnajie 

ii) Pre and Post Tst
iii) 	 Irdividual and group projects including microteach* sessions 
iv) Class participation
v) * _re are we?/Daily review/ Reflection at end of a training day. 

B. Course/ rainer Evaluation: 

i) Participant feedback 

: Verbal
 

: Sessional Reactions
 
: Where are 
We? Reflection
 
: 
 Did of workshop evaluation (INTMAH Reaction Fonw).


ii) 
 Trainers conferences
 
iii) 
 Follow up evaluation by.nFH4.IRAH. 

1. MOED BOOKS: 

A. PiCIPANTS: 

Abhat 	F.R: Teaching for Better learning AMRE, WHO/XR/ Nairobi.CDC: Family Planning Methds and Practie.: AFRICA. 1983
 
Davis L.N: 
 P1anig nducting and Evaluat Work . Learning Oncepts 

Inc. Austin Texas 78704.Mager 	R: Develcpina Vocational tr tion: Fearon Publishers, Belmnt
 
Mager R: PKri In California.
 o objectives: Latest dition. FearcnPublishers, BeBimnt, California.
AMRW: Continuirn Eduation forHealth okers. A Nairobi
 
Oluoch. 
 Essentials of Curriulum Deveopment. Fimu Bookshop Ltd. 

Nairobi, 1984. 

B. TAINERS: 

Books 	 listed for participants as well as the following: 

o7 
 7 



W.ilbert J.j: 

Gronlurd N.E: 

Kanani, Maneno 
and Schuter.DiVincenti 14: 

Schmuck et al: 

Katz Y Snow: 

Korten &Korten: 

InTmAH: 
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M!r-ctional Hwx~book forHeal~thersonnel . MHQOffset
PuNlications. Geneva, 1981.
Heasurmnent and Evaluation in Teachg latest Edition 
MacMillan Piblishing Co. Inc. New York.Health Service Mna ent. AMEF, 1984.
 
A mieing 
 Nursin Service 2rd Edition. Little, 
Brown and Company, Boston, 1977.
 

-eSecond ndook oforganisatim De e t in
chols. 
 latest edition Mayfield Publishing Co. PaloAlto California 94301 (for exercises in mmimication
 
Hints in making meetings successful)
 
Or
 
Another resoce 
with Games for Trainers.
 
AssessingHealth WorkersPerfrmanoe:
 
A
mamulfor Trning and Supervision Public Health Papers
72, WHO Geneva 1980. 
Casebookfr?rmtilYPLAm in 1ae- tt (Motivatingeffective clinic perfomnce) Pathfinder Fund, Boston 
Massachusetts 02/67.
Teachinadlear throuh Viswal Aids. INTA,
University of North Carolina at Chapel Hill; North 
Carolina, U.S.A. 

*. e1 

?
 .1 
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M4INISTRY (FH4~aY A 

TRAINING C TRADES, IERKSHOP 

FO KMA4? NURSING CF7IRS, CINCAL OICERS
KMq, NM04MR 11 - DECA3E 5, 1985. 

WORKSHOP GOAIS ADCM :vES-

GOA S: to strengthen the cpability of participants in the planning, design,
iuplementation and evaluation of insevie training programs. 

GEMM OBJBTEM: By the end of the workshop, each participant will be 
prepared to: 

: develop a learning/W~ksho asphIere in a worksho 
: identify training needs 
: detendne training goals and training objectives 
: develop a training program plar aiolum 

; write a lesson plan 
: onruct a training Lzssion 
: evaluate training activities for the family planning inservice program 

for wich he/she is responsible. 

SMFIC OBJE-I-VS: By the end of the workshop, each participant will be 
able to; 

: discuss principles of adult learning 
• define his/her role as a trainer
 
: onduct 
a training needs assesmsnt for an identified cadre of health worker
: 
 develop an apropriate goal and training objectives ased an the ahow needs 

assessuent 
develop and p-esent a training plan/crriculum based on a stated goal and 
objectives 
develop and present specific objectives for the above training plan/curriculum 

* develop and present a plan lesson plan 
t plan and cnct training sessions using experiential adult learing methods 
t write an evaluation plan for the training session and training prgrm plan/

curriculum developed during the tdcahop

descrae her/his plan for followW 
 a oervisionof past trainees
 
evaluate the workshop.
 

I 
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TARIUUlM Ci' TRAners waKSHlp - KNh 

Daily Objectives-

BY the end of the day, each participant s1muIr be able to: 

- fill out registration forms for the workshop 
- address each participant and trainer by the name be/se wisbes to be 

called during the wrkshop 
- state at least one expectation of the workshop 
- oapare his/her own exectatin s with the planned objectives and aJnda. 
- identify his/her strengths and weaknesses as a trainer based on a 

pretest questionnaire 
- define the ooncept of "adult" 
- identify at least rhee principles of adult learn 
- participate in the reflections exercise 
- fill out the INRnAH Biodata rm=us. 
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Date; Nov. 11, 1985 

TDME C0NTMr/PIC 

TRAINING DESIG 

S 

Day 1 P.1 
Activity: 

w-'H/IATERLS 

Tiur 

E fC 

8.30 ROGITAION 

9.00 1I =C 
EXPECTATIONS 

& Exercise 
1. P's (including T's) choose partners, someone they 

do not work closely with. 

2. In pairs, one person interviews the other, askinc 
the following questions and recarding answers on 
paper (7 rain/ each interview), 

HQ/questions 
paper 
pencils 

10.30 TEA EAK 

a) What is your full name?b) What name do you wish to be called during
the workshop? 

c) Give one word which"described ywur greatest 
strength as a persnd) Describe a training situatioi in which you
feel confident,

e) What training problemd would you like to 
solve during this workshop? 

3. In large group, each P introduces his/her partner 
to the group, using the info=nation fron the 
interview (3 min each. T records P training needs/expectations on NP. 

4. Process the exercise: 

Group neters can 
address each other by 
preferred name. 

A list of expectations 
of trainees is wri­
tten on newsprint
and posted. 

Observe how trainees 
use this exercise 
during the workshop
which they conduct. 

- Firpose? 
- what transpired? 
- use of exercise (or similar) in P's training 

(purpose: 
- create open envirorment for sharing 
- begin to knew each other and work as a group- recognize own strengths and weaknesses 
- needs assessment? 

'-I. 



TAINING DESI( I 
Date; Nov. 11, 
Day; 1 P.2
Activity 

r 

1985 

T EI METI NIONS M TEtLcS E Au ,=CN 

5. Summary discussion- what P's hope to accomzplish 
- how pxrgran can he most practical 

responsive to p needs 
and relevant/ 

Relevant 
relevans 

of trainees 
to topic 

U.30 OVERVIEW OF Presentation & discussion: 

T reviews: 
1. wo~kshop goal, objectives and agenda, relating P 

needs and expectations to planned program and noting
differences and how they imy be dealth with.

2. T's expectations 
- full time attendance 
- Maximun participation 
- agreement on starting, ending, iunch and break 

times. 

NP: P needs/expect 
aticns 

goal and obje­
ctives 

H:): training 
schedule 

3. 
- p responsibility for naking 
OCmon daily activities 

workshop successful Observing
Quality of trainees 

- learning issues 
- reflections 
- question card review 
- use of handouts (HO) and newsprints (NP),

including daily objecvites (arid agenda) 

O:Participation 
BO: reflection 

in sess 

12.10 p 
4. day 1 objectives and agenda 
5. logistics 

!/M: objectives 

12.30 LUN1~-neil - illnes 

- transort etc 

2.00 AMLT LERA ,rdin and discussion: 

-:ione 

1. T. introduces adult leaning thEory by asking P's 
to define what is meant by "adult", individually,
combining definitions in pairs, fours, eights etc. 
(using pyramid method) condensing group's ideas intoone-t.o definit ons a tab e to all.definition tor each larcre CrCuP, 

: Pyramiding No. of trainees wt 
contribute to the 
discussion 

.. 
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TRAIING ESI DayDate Nov. 11, 1985
DESIGN I p. 3. 
Activity Wu 

_____T___MA 
TERIA~ITIC~LS E 

2. 	Group discusses implications of differences betwe­
en adults and children to adult learning:
 

-	 adults have much experience upon which new
learning can be guilt 
 NP: 	Theory of the
 
* are not empty vessels waiting to be filled Empty CUP 
with knowledge
 

* 	may feel rejected and have difficulty learni 
if experience and abilities not respected. 

-adults are responsible for their am learning.
 
* 	dependent, controlled learning enviroannts 

create frustration and limit learning 
* 	importance of atmosphere of mutual respect in 

which 2's enauraged to identify own learning
needs and take initiative to meet them As above
 

-	 adults learn best when they are actively invol NP: dult learning 
* 	adults learn from each other Theory

* T 	as facilitator providing appropriate Aristotle 

activities and encouraging maximnm P partici- Anonymous 
pation in own learning. 

3. 	T relates scope of training to adult learning
theoy and in-service training: as training is NP: Scope ofdirected towards 	 Trainees questions andimproved work perfonmance and as Training interest in topic.
B's 	have limited time to spend, it is important
to focus on essential knowledge, attitudes and 
 HDl: 	and Androooyskills based on needs assessment. 
 is Pedagoqy 

HO: (kound Rules foi 
Training 

HD: 	Description of
 
Training 

HD; 	Design cycle 
for short ter4 
Trainina p ror .. 
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 Date Nov. 11 1985 
MANING DESI(G Day 1 P.3. 

Activity 'lur 

IU: Aiming Teaching
at what is most 

I important
HO Steps in Develo


ping a Ttaining 
Program 

- What kinds of things influence your learning?
(e.g. content, learning method, etrvrorrent, 
personal attitudes)
Which of these factors do you feel is most 
important? Why? 

T acknowledges resronsibility for training ontent, 
learninq method and enviromnt, As adults, p's are 
responsible for their own learning, including feedback 
to T's about the training program. 

4.00 1EA BK 
4.15 F 
 Discussion
 

- What do we mean by feeback?
(Coamunication to someone, or group, which tells No. of trainees who
him/them soething about the effects of his/her can describe feedback
 
behaviour)
 

- Examples? 

(letters-to-the-editor, applause, questions and 
examples fron P's, non-verbal behaviour) 

- What is its purpose?
(To help smeone be sensistive to how others are Observing use of feed­affected by what he does; and to enable him to 
 back rules during
consider changing his behaviour in some way) 
 subseqent sessions.
 

- Why is it important in training?
* trainer's perfonnoe
* direction training program is going 
* hNw .articinant fpl ,h-nit what is a"ini n 
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T G DESIGN a 1PA 

TIME CONEW IC Mm=TS ID=NS MATERILS EA-A 
* other infornation about how things are 

and what is happening in the group. 
Rules for giving and receiving feedback. 

going 

NP/HO: Rules for 

4.30 R17L=ONS T. Asks 

(see handout) 

P's: 

giving and
receiving 
Feedback 

5.00 CICSURE 

- what they have learned today 
- what helped their learning today
- what hindered their learning today
- how they could apply what they learned in 

training 

Relate exercise to EIAG 

their 

NP/fl: EIAG 

- experience 
- identify (what happened) 
- analyze (how it happened) 
- generalize (how I can use-it) 
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TRAINING MTAINEMS WMtlRp - PO 

Daily Objectives: 

By the end of the day, each participant should be able to: 
- participate in the Iearning Issues exercise 
- identify at least two differences between or-eay cauwnication and 

two-%,ay aoimmication
 
- describe at least two 
group behaviors as experienced or observed in the 

group cooperation exercise.
 
- describe at least two 
group behaviors as experienced or observed 

in the group Consensus exercise.
 
- describe 
at least three berriers to =hunication in a training 

setting 
- distinguish between the two major oomqnents of training: content 

and process
 
- name at least three qualities of a group 
- describe the three styles of leadership 
- identify the four phases of grou deelicment 
- participate in the Reflections exercise. 

/" 
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TRAINING DESIGN Day 2 P.I 

TIM cNEM/TInmic METn /INn f=OS MAERM 	 EVAUMTICN 

8.30 LING ISSUES Discussion: 

T leads ,' s in sharing comments on experiences of 

yesterday, last night and/or this morning. 

9.00 DAILY ORJBCTIVES Post and Review: 

OPE1 G 	 Training program officially opened by Dr. Kigondu,
 
Director, LFH, MOH.
 

CCK4JNICATICN 	 Exercise: One-%iay and two-way cazminication. 

1. T. directs P's to draw a series of squares, all the Trainer's Guide:
 
same size, following directions as best as they can. One-way and TUo­
P's my nort ask questions, make any sort of noise or way cmmnication
interrupt T. T. repeats directions once. (later given as H) Observing trainees' 

2. 	 T directs P's to draw a secril series of squares, al. interest in the 
the same size, following T's directions. P's nay exercise. 
ask questions and interrupt T as necessary until tte 
are certain they have understood directions. T
 
answers questions, repeats directions and does not 

until she is certain everyone has understood.on 	 No. of trainees who 
3. 	 T. shows first series of squares to P's and asks vo make coments rele­

was able to draw the series correctly. vant to the exrise 
e.g. relating to

4. T. slows second 	series of squares and asks wh was their training, or 
able 	to draw the series orrect'y, clinical fankLly 

planning.Discussion: 

- How did you feel when doing:
 

* first series of squares? 
* second series of squares? 

- What did you learn in doing the activity? (note
attitudes, accuracy, speed, confidence 

- What other nethod of communication would have helped ? 
- As trainers, what patterns of cmminication do we use ... 
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TRAINING DESIGN 
 Date No. 12, 1985

2
Day 	2 p. .
 
Activity


TIME CMTMip/ c MTERLU 
TMu 

EVAUMIN
 

10.00 A.h AK 
10.30 	 COMMLNICATICN Scranbled Squares Exercise: 

Intro: Most training is done in groups. As T's, it is 
iortant to recognize daics of group functioning.Next two activities will help us de that.
1. Divide P's into three groups 	of 5 each 

Ability to trainees to(players) assess their behaviourplus two groups of 3 and one group of 2 (observers) in a group or as a 
2. One T takes observers aside and gives, and discuss- HO: Observer team member 

es, their instructions to/with them. Instructions 
3. 	 Other T hands out and discusses player instructions M: Player 

with players. instructions 
. :4 sets of No. of trainees who4. 	 P's join their respective groups and T's pass outenelps of broken squares. 	 broken squares state their individuallearning insights 

5- P's given 20 - 30 minutes to 	complete exercise, arising frs the game 

6. 	 Discussion: 

a) 	 Observers report observations of each group 
to larg group, using, following questions as 
guidelines. 

- What hapened in the grop? 
- Did they achieve their task 
- What helped them achieve their task? 
- What nade it difficult to achieve their task 
- Who was willing to give away pieces of the 

puzzle?
 
- Did anyone finish his/her puzzle and then. 

separate from the rest of the group?
- Was there anyone who continually struggled

with 'he pieces, but was unwilling to give 
any or all of them away?

- Was anyone in the group frustrated 
- Was there any critical point when the group

began to cooperate 
- Did anyone try to break the rules by talking 

or nointina? -
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TRAINING DESIGN4 Date No. 12, 1985 

-Dy2 p. 2 . 
TME 	 Activity TOTOW lV/70ic N 	 AEIL VZT
 

TEA 	EREAK,

10.00 


10.30 CU CNIAICN Scrambled Squares Exercise: 
SIntrO:Mst training is done in groups. As T's, it is
 

iportant to recognize dynamics of group functioning.
Next two activities will help us do that. 
 Ability to trainees to
1. 	 Divide P's into three groups of 5 each (players) assess their behaviour
plus two groups of 3 and one group of 2 (observers) 	 in a group or as a 
2. 	 One T takes observers aside and gives, and discuss- H0: 	Observer team nkembe2r 

es, 	their instructions to/with them. 
 Instructions
 
3. Other T hands out and discusses player instructions H3: Player

with players. instructions
 
HO: 4 sets of No. of trainees who
4. 	P's join their respective groups and T's pass out broken squares state their individualenvelopes of broken squares. 
 learning insights


5. 	 P's given 20 - 30 minutes to complete exercise. arising froa the game
 

6. 	Discussion:
 

a) 	 Observers report observations of each group 
to large group, using-following questions as 
guidelines.
 

- What happened in the group?
 
- Did they achieve their task
 
- What helped them achieve their task?
 
- What nude it difficult to achieve their task" 
- W-o was willing to give away pieces of the 

puzzle? 
- Did anyone finish his/her puzzle and then 

separate fran the rest of the group?
 
-
 Was 	there anyone who continually struggled


with the pieces, but was unwilling to give 
any or all of them away? 

-
 Was anyone in the group frustrated
 
- Was there any critical point wFen the group


began to aperate
 
-
 Did anyone try to break the rules by talking
 

or pointing? 

Asahrnv ... / 
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 Date No. 12 1985
TRAINING DESIGN Day 2 p.3. 
Activity Tr 

TLJ CC~rE2r/TOPjC MMMr/I 0UTINS TmASEVAIUMCN 

Cbmaunication b. Players contribute feelings about the experience

(cont.) c. 
 General 	discussion re-applicaticn to training and 

"hack home" work situations: 

-	 behaviors observed within the group. (including
facilitating and hindering) 

- group staqes 
- lessons learned through analysis of the beha­

viors observed during exercise. 
* 	application to adult learning: from experiencE 

and from sharing with each other. 
* application to health services in general, 

family planning in particular (re cooperation 
and teamwork)
 

Group Camunicaticn Exercise: 

Intro: 	 This exercise is another way to identify the 
process of communication and cooperation which 
operate within a group. 

1. Divide P's into two groups of 8 each (pla­
yers), each group playing the exercise 
separately, plus a group of 4 and a group
of 3 (observers). 

2. Players of each group sit in a circle and 
observers form an outer circle. 

3. 	 Each player is given a copy of the exercise HD- Rating super­
form. visory beha­

4. 	 T. reads instructions and asks each player vior 
to fill in the form individually. 

5. 	 T takes observers aside and gives them 
their instructions. HO; Observer 

istructionis 
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TRAINING DESIGN
 

TIME 1O" 11i J7 AERASEAZT -M/U 

6. Players re-rank the itens on exercise form, 
using group concensus to re-arrange the itens in 
order of inprtance (30 Min): observe oni-ni-
cation and behavior from outside of circle as 

Relevance of players 
nd observers renarks b 

teamwrk. 

per instruction sheet. (More time may be needed) 

7. Discussion: 

a. 

b. 
c. 
d. 
e. 

f. 
g. 
h. 
i. 

How did the group achieve its task 
(coxur-mcation process) 

What leadership emerged? How? 
What helped the group achieve its task? 
hat hindered? 

How did group nerbers feel during the 
exercise? How did they feel they cooperated? 
Was the communication process effective. 
Roles of different participants?
!bw did group reach consensus if they did? 
Problems related to group dynamics? 

12.30 
2.00 

4.00 
4.30 
5.00 

LUNCH 
GROUP DYNACS 
& IEADERSHIP 

TEA BREAK 
I 

CJUR: 

8. Large group Discussion: 

a. Characteristics/qualities of a group?
b. Behavior of group members. 

* Examples 
c. Leadership styles? NP/H Chart of 
d. Characteristics of a good group leader/ Phases of Group

facilitatcr? Development 
e. Phases of group development? NP/HP Johari Windo% 
f. Phases of individual development (re Johari's HI: Characteristics 

Window) of Good group 
T Leads Exercise: Leader 

A Brief study o 
groups 

HD; Small group 
Dynamics and 

Observing individual 
group participation
in session. 

trainer Behavi 
HO: Phases of

Development
arrative) 
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TR~ANING OF TRANER WCRKS~p - KN 

Daily Objectives: 

Day 3: 

By the end of the day, each participant shuld be able to: 

: describe the role of values in training and in the provisicn 
of fanily planning services. 

: identify five steps of the training process. 

: describe three aspects of a trainer's'role. 

: differentiate training needs fram other sources of perfonance 
problems. 

: describe five steps in the needs assesment process. 
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TRAIING DESIC4 Date: Nov. 13, 1985
 
A+-ty Tor
 

TLM 0NT T/M IC 
 MMM3/INTRCS MATERIAIZ EVA 0MN 

8.30 LERFING ISSt 	 Exercise 

T 	 Leads exercise 
9.00 	 VAUES IN FAMILY Exercise: 

Old Lady, Young Lady: 
1. 	 T passes out OL/YL HO's and ask P' to look (without HO: Old Lady,

talking to each other) for everything see in tke Young Lady,
picture. 

2. T poses following questions: 	 Trainer's GuideOld 	Lady, Young 
a. What do you see? 	 Ladyb. 	 Does anyone see anything else? No. of learning insighc. 	 How many see an old lady? How many see a young whiich are expressed

lady? How many see both? by trainees as a
d. 	 Tell P's to find smeone who sees the image result of the gam.

they do not see and ask t1m for help. (2 - 3 
minutes) 

e. 	How many see both now? 

3. 	 s : 

a. 	 In many situations, se people see one thing, 
sme see another. What a person sees will often
depend on his/her background, experiences, values No. 	 of trainees whofeelings and what is happening at the mnent. ask 	for guidaneo about 

using the exercise in
b. 	When T's or P's become too attached to being ba&:-lhoe situations.
right, they stop listening to each other and end 
up seeking less (just the "old lady" or just the
"young lady" instead of both). By allowing our­
selves, and encouraging our p's, to listen, we 
*gain the benefit of seeing several points of 
view. 
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TRAINING DESIGN 

T IE N I / Ic mEn / nuo MATERIALS EVAUM N 

9.30 Story telling: 

Intro: there are other aspects of the way we communica 
te, which have to do with the way we see things. 

Ability of trainees to 
recognize that nany 

"But why?" T tells story of one-year-old orphan of 40-
year-old poor rultiparous mother (8 pregnancies) who 

Story based on 
helping Health 

inter-related factors 
contribute to illness 

died in childbirth; orphan died soon after. Workers learning 
T. assists P's on analyzing multiple contributions to p.23 - 6 
the deaths by questioning each response to a situation 
(Note reflections of our values on perceptions of 
situations and the inplication to training situations?) 

' did Musa die 
No. of trainees who wi 

Exercises: 
participate actively i 
the exercise. 

Intro: lets look at some other issues in fanily p 
issues which direcy ocncern delivery of FP service 
and indirectly concern us as trainers: 
- what are our values? 

- how are they reflected in our training programs? 

1. Forced Choice Ranking Order: 

a) With whom would you be nost angry? 
1. a doctor who leaves early 
2. a nurse who rarely finishes tasks 
3. a staff member who is judgemental about O active 

parients' behavior participation and 
b) In a training situation, which is most inportant feelings of trainees. 

to the success of the training program? 
1. organization: keeping the training progran 

on schedule 
2. relevance of the training content 
3. trainer's style 
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TRAINING DESI(4 	 Date: No. 13, 1985 

Day 	 3 p.Activity 3 
TOr
 

NnT/ME mnM/IDsnwmcTNs MUERLUS EVAUYMN 

(in both Rank Orders, P 's physically place themselves in
 
different areas 
of the room, based on their first choic
 
P's discuss reasons for their choices).
 

2. 	 Values Continuum: 

P's 	express their point of view by taking a place on a 
line bridging the choices given by T to the following
questions. P's explea n why they have taken their chosen 
poisiticn. 

a) 	 How do you feel about sexually transmissible infect­

tions? 

They don't happen to nice They are just disease 
people, like any others. 

b) Hbw do you feel about talking about sexuaiity with Relevance of traineespatients? cauments about rela­

It's no different than Its not something I 	 tian of values
exercise to real lifetalking about anything talk about situations.
 

else.
 

c) 	 How do you feel about teenage premarital sex? 

Urnarried teenagers should Unarried teenagers
NYr 	have sexual relations. should do whatever 

they want.
 

d) 	 How do you feel about who decides about contracep­
ptive use for a given patient?
 

The patient should decide The provider should
 
shat she wants. decide the best
 

nethod.
 

Discussion: 
Irplications for delivery of service? -..
 
Inplicaticns for training? 
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2.00 PR MOLVIN 


-18-TRAINING DESI Date: Nov. 13, 1985N 
Day 3ActivityP. 4 

IMr 

IM M/IMTERIALS EVA U]7A=CN 

Summary Discussion: 

T acknowledges diversity of values and encourages p's
 
to consider:
 

- their values related to FP
 
- other points of view
 
-
 the effect of the expression of different values on 

clinic patients
 
- Oter says in which health workers' values are

reflected in provision of FP services (criteria forservice, approach to service etc.) Trainees attention 
* Whatare cur objectives in providing FP services? and questions. 
* How can they best be achieved? 

- ways in which T values are reflected in training
(program conte.-it and format, words, tone of voice,

body languate etc).
 
* What are cur objectives in providing FP training? 
* Hw can they best be achieved? 

Question/Answer:
 

T states reason for the problen solving session for 
trainers 
- problem &nlvingprocess is u in many personal
 

and work situations.
 - the process is inportant in planning implementing and N/P problemevaluating training solving process- practice using the identified nodel on newsprint steps
will help trainers to be systematic in decision­
making
 

T asks one trainer to describe a problem situation in
hospital situation. Add mare facts to enable clarity
of circumstances in which the problem arose. 
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Activity iTr 

MIS__I _I__ MET__ __ _ __NS _TERU EVAUPMCN 

T ask p's to suggest activities leading to solving pro­
blem including follow-up. T. write the suggested
steps/activities on chalk board and help to have them 
stated clearly. 
T post the N/P with problem ,olving proc:-ss ,teps.
Relate participants steps about the above hospital
problem to each of the steps on the N/P. 

Trainees remarks 
abut understanding 
the process 

2.00 PROBLEM SOLVING Brainstorm: 
PROCESS AND 
TRAINER F401ES Definitions of 1) learning (acq. of KAS; beh. mod. 

thru interaction w/env. 2) teaching interaction thru. 
teacher and student under teacher's spec. changes in
student behaviour. 3) training.
(process of helping individuals acquire knowledge and 

develop skills that serve the organizations purposes,
at the sane time enowaging the e mdnation of atti­
tudes toward. the rerfonnarc of specific tasks; pro­
vision of experiences in train gain skills based on 

Chalk and Board 

objectives. 
Discussion: Ability of trainees 
Five steps of training (to solve 
and correspnding trainer roles: 

a training problem), NP/HD: Five steps 
of training 

to define training. 

1. Needs Assessment: 
T role: Planner H/O six roles of 
a) specify what worker needs to know or be able to do 

to perforn well on the job/serve the organization's 
teachs: 

J.W. Mri eachnie's 
Trainees can state at 
least 4 roles of tra­

purposes-
b) determine levels of knowledge, attitudes and skill 

of warkers/p's at start of training program 

book on Teaching 
Tips for Beginning 
college teacher" 

ners based on experienot 
gained in the wrksh 

c) determine specifically 
gain fron the training. 

diat p's need and./or want to 
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7RAINING DESIGN
 

TIE CNT/ ZCPI NR/NS MTERIAS EVAMrnc 

2. Goals & Objectives: 

T Role: Planner 

a. Formulate goal(s) based on identified problem 
b. Formulate objectives 

identified needs. 
based on goal and especially 

3. Plan or Design (Curriculum, lesson plans) 

T Role: Planner: 

a. 
b. 

Construct a general training plan/curriculum
Design detailed sessions (including time content, 

c. 
mectdxs, materials, evaluation) 

Plan for logistics (training site, accraundations, 
food, transportation, P corespondene budget,
training materials, etc). 

4. Implementation: 

T Role: Facilitator: 

a. Prmonte positive learning environment (iild sense 
of trust, self confidence; encourage guiet P's 
to participate and prevent assertive P's fram As above 
monopolizing; clarify comments; etc) 

b. Mo'kV' 
su4PPOrt 

group facilitation skills (listen to and
all p's contributions, awareness of non-verbal 

messages e.g. facial expressions, tone of voice, 
eye contact, body language) 

c. Maintain focus on task or content (in order to 
accxplish training objectives): Taines questions and 

attention to schedule relevance of indi­
ensure continuity betwen sessions 

* provide information as necessary 
: 
: 

give instructions
stimulate discussion and keep it on track 
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TRAINING DESIGN 

TIME CONENT/TPIC 
J__H/_______ ___RS__N 

bring closure to activities and sessions
:mnitor learning process and revise content if 

necessary 

5. Evaluation: 

T Role: Evaluator. 

a. Develop evaluation strategy as part of training
plan

b. Participate with P's in regular evaluation of P 
progress and program relevance 

c. Evaluate overall results of training 
: P performance 
: P reaction to program and trainers 
: T inpressicns 

d. Make necessary reccn tic/program nrxiification 

3.00 NEEDS ASSESSMT Discussion: 

T asks P's: 
- ien, under what conditions or in what situations,

do decision-makers in your organization decide a 
group of staff needs training? (Refer to NP)
* Is training always the Tmst appropriate response

in each situation? (Review each in terms of 
casual factors) 

- Assuming you are given a legitimate training pro­
blem, what steps would you take in order to deter­
min the training needs of tle participants? 
* Review agency goals in terms of specified patie­

nt services (or determine what comunity needs 
to solve tleir-lealth problems) 

* Identify performance problem hindering achieve­
ment of above goals (or define functions which 
rni1c- hP rrfnrfsr1 t-n '-1 vp ahrmu nmhl p -

NP/HO: Training: 
Yes or NO. 

N of trainees who 
participate actively in 
discussion. 
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TRAINING DSIGN 

ME 7 TM1WC MLTM=/IN5 M=ONS M"IL ~m% 

refer to existing job descriptions)
Analyse in detail the specific tasks (dfined
elements of work, several of which generally
make up a function) involved in performing each 
function. 

Identify the knowledge, skills and attitudes 
necessary in order for trainees to accomplish
above tasks cxpletently.
(competence: degree to which a person perform
task(s) compared to the standart as established 
in a procedure. 

List of learning 
problem observed y
workshop participants
from the Ecmqs whom the, 
have trained. 

Deternine: 

- which taks trainees already do effectively/ 
competently. 

4.30 RLTBCr S * 

- which tasks trainees have not previously done 
or have not done cmpetently. 

T-Leads the session 

5.00 CLCSRE. 
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Mnr.f~l OFTRA]ERS MM(MUfP - KEM: 

Daily Objectives: 

By the end of the day, eacbh participant should be able to: 
: name at least 3 resouroes of infammtion useful for assessingthe training needs of enrolled cammunity nurses. 
: analyze a trai ing situatin and apply appropriate needs assesment

techniques. 

: describe a task. 
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TRAINING DESIGN Day 4, P,1 
Activity TOM 

TLDE C0NTE /7PIC MMTM1I:S/ =ONS MATERIALS EVAILIATIoN 

8.30 LIEARNING ISSUES 	 T leads exercise. 

9.00 	 QUESTION CARD Exercise:
 
T places a number of cards face down 
 before P's QUESTION CARDS on each card is a question or statement pertaining to Quality of discussion,material already covered. A volunteer P takes a card ncrents which arisereads the question or statement 	and responds to the from the question carebest of her ability. If she has difficulty, she may review session 
request assistance from her colleagues. Group mist 
agree to cmpleteness of her response. P's continue 
to take turns until tine period is up or cards areused up.Direct exp.rienoe:
 

9.30 NEEDS ASSESSMENT P's begin looking at own training needs/problems
doing own needs assessment re a group of staff they
will be responsible for training in near future. 
P's divide into eight small work groups of 3 each As abomv
acording to assigned groupings. 

Each group identifies: 

- a problem which must be solved through training 
- the functions, then tasks, to be performed to 

solve the problem.
 
Response are recorded on NP. NP Markers 

12.30 

2.00 - 4.30 NEEDS ASS 4 	 Direct experience: 

Group work continues
 

REE MCI'INS. T leads the session 

-:7e 
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TA!WIN= OF TRAINES - MM: 

Daily Objectives: 

By the end of the day, each participant should be able to­

: describe a goal 

: describe an objective 

: name the three catagories/domains of training/learning objectives 

identify the qualities of a properly wiitten objective. 

write a goal and at least two general and three specific training
objectives for an identified training problem. 



___________ 
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TRAINING DESIGN 

MEMEnrt__/OP1c __ _ __ _ _ _ _ _ __NS 
10.30 	 GC0S AND jecturette & Discussion:

OBJECT'IVES 
1. T reviews ten 	steps for developing a training program
2. T discusses: 

a. GQAIS: Opposite of identified problem what one 
wants to happen. An Education Goal is a broad 
statemrent about what KAS trainees are expected
from a training. It should be written clearly to 
.enable development of objectives. 

b. OBJECTIVES: 

how the goal will be achieved: 

Educational/Training Objectives: describe
required/desired behavior at end of specified 
learning period. i.e. What the learner will do 
as a result of the learning experience. 

-	 levels: 
* 	General: describe P performance at end of 

training program/in order to achieve program 
goal. 

* 	 Session (or daily): describe P performance at 
end of a specific session/at end ultimately to 
achieve specific, then general objectives, and 
goal of training program). 

* 	 Specific: describe p performance at end of 
training program/in order to achieve general 
objectives. 

-	 Catagories: 
* 	Knowledge: Information a person must know and 

understand in order to perform the task effect-
ively or crmpetently. 

Date Nov. 15 1985 
Day 5 P.2.
 
Activity Tar
 

EVAUATICt 

NP/HO: Steps in
 
Developing an
 

Training Prografn 

Ref: Mager 

cticnl Objectives 

HO: Hierarchy of
 
Domains
 
HO: Goals & Obje­
ctives - Definitic
 
and Guidelines.
 

NP/It): Types of 
learning 
NP: Goals & Obje­

ctives 

NP/H) Qualities of No of participants whoBehavioural Obje- respond to trainer 
ctives. about definition of 

goals, objectives, 
qualities of objectives: 
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T7M CU~MITM/VMC 	 MEMM/INTR M NSCflllr~t~c lh1)n~flw~r~!3sEVAUJATIW MAE D 	 EAIC 

Attitude: feelings or point of view a person must 
develop in order to perform the task effectively or 
competently. 

Skills: abilities a person must have or develop in 
order to perform the task effectively or ?xpetentl i 

Qualities: 

Iftust be relevant, 	 clear, achievable, observable,measurable. 

* 	mist answer the question, what? when? hmimch/ 
how neny? 

and soetimes - where? who? with ubm? how often? 
3. 	 T asks P's to give examples of each category of 

objectives. 

4. 	 P's practice-write an objective for each of the Quality of traineesthree catagcries. goals and objectives 
12.35 	 based1 on task analysis. 

2.00 	 No. of individualPRCTCE VQRITING Dirc Experience: trainees who write
GOALS AND TRAIN-

o­
rrectly and in thre 

ING 0 VIVES 	 In established small groups, pis begin writing educa- categories.
tional goals, general and specific educaticna] object­
ives corresponding to their needs assessment and task 
analysis.

T's availahl for consultaticn. Trainees own Needs 

Assessment and
4.30 REFLE=ICN T leads exercise Task analysis. Relevance of group work 
Home Work: to identified task
P's continue writing goals and training objectives. N/P analysis. Written goals 
Record on Nwprint. 	 and objecties basedoguide. 
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TRA NING P TRAINRS - 1M: 

Daily Objectives: 

By the end of the day, each participant shiuld be able to; 
* list training topics corresponding to established training 

objectives. 

* organize sequence and estinte tine required to cover training topics 
on a training program sebodule.
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TRAINING DESIGN 	 Date: 18, 1985 
Day 6 p.l
 
Act4ivity:.TDIE 	 CxI'T/T C mmp/c M 

I2r1fl/fos U 	 EVAUPM 

8.30 	 LEARNING ISSJES P leads acercise. 
9.00 	 OETICN CARD Exercise: 

REVIEW 
9.30 	 TRAINING PLAN/ Iecturette:
 

CURRICUUM 
 Referring to NP, steps in developing a training program NP; Steps in Deve­

loping a Training 
4. Organize the essential detailed elements or related Observing Trainees

Content into 	learning units. attention. 
5. 	 Arrange the learning units in meaningful sequence. Ref: 1. Africa Boo 

on Contraoeptive6. 	 Estimate the length of training time necessary to Methods and Practicacquire the necessary knowledge, skills and attitu- by CDC
des in each unit. 2. Kenya MiF Cir­

cular on Ccntrace-Direct Experience: Ptives. 1985 
3. 	 Kenya Sessiouial

Small group work. Using the objectives just developed Paper No. 4.
P's follow the above steps to organize, sequence and (see list of 

1984 

estimate tine required for each unit of the training training materials 
program which they are developing. T's available for distributed to
consultation. trainees) 

10.00 TEA BREAK 
10.30 Small group vrk (continued) 

P's reurrd woi.k ol LP. 
12.30 1J1INI 
2.00 Small group uork (continued NP markers 
4.30 REFLECTICNS T leads sessxon 

5.00 CELSRE 
Small grs omplete training plan and prepare to 
present Tuesday mrning: 
1. 	 needs assessment 
2. 	 ooal and objectives 
3. 	 training plan ... 
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TPAfl~flG CF TRAflERS - MM 

Daily Objectives: 

By the end of the day, each participant should be able to: 

" present to the group al a needs assessment 
bI a goal and general and specific objectives, or 
c) the training plan, oorrespondin to an 

identified training problem. 

Sdemnstrate the use of the rules for giving and receiving feedback
 
at least once during participant presentations.
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Date NOv. 19 1985 

1TRAINING DESIGN Day 7 p.
Activity 7M 

TIME CO(NTXr/TRPIC L /NSRICNS MATERIALS EVALUIN 

8.30 LEA4ING ISSUES P leads exercise. 

9.00 - 4.30 PARTICIPANr 
PREAEN=ONS 

Lecturette: 

T reviews rules for giving and receiving feedback. 

Direct-experience: 

NP: Giving andPeeivg Feeback 

P work groups fonn two large gros of four work groups 
each for presentations. 

Within each large group, menbers of the four wotk group 
present their: 

- needs assessment (includiig any necessary backgrun 

information) 
- goal and training objectives. 
- training plan/tine schedule 
(45 min/presentation and gue: 
Remainder of group gives feedback.P's akerevsiosasne-eisry.goals
P's nake revjsio s nee~ssary, 

Ability of trainees to 
adhere to feedback 
rules. 

rrrstraticn of smal 
groups, of acceptance 
to meify wn rk 
(needs asses ient,and objectives 
time schedule. 

4.30 REFTION T. leads exercise. 
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TRAlND CF TRAINS - P : 

Daily objectives: 

Days8 and 9; 

By the end of the day, each participant soinld he able to: 

* identify 6 major nts of a training program. 

* practi.e-erite a training design using the content and training
method suited to the learning catagory of a selected objective. 



TIM awNmwnoic 

8.30 LEANING ISSUES 

9.00 9JESTCIN CARD 
REVIEW 

9.30 TRAINING DESIGN/ 
LESSON PLANS. 


10.30 BRAK* 

12.30 INCH-
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TRAINING 	 DESIGN 

MMOPIaTMTCs 

P. leads 	exercise. 

P's volunteer to take one card at a tine and 	respond to
the question/problem. Other P's and the trainers assist 
answr if necessary. 

Lecturette &Discussion: 
1. T r-fers to steps 7 - 9 of Steps in Developing a 

training program: 
Step 7: Develop specific objectives for each train-

ing day/unit and set criteria for evaluation 

Sten 8: 	 Prepare specific learning experiences for 
each unit, assign specific times and ide­
ntify imterials/resources needed. 

Step 9: 	 Set up criteria for evaluation and specifythe evidence that will e used to judge de-
gree of success.2. T reviews training design -onnat with P's suggesting

this is one of several cxrrnly used ones. Discuss
principles of writing a lesson plan and advantages
of selected format. 

3. T leads discussion on: 
c spig to specific tasks• in tenms of knowledge, attitude and skill outcomes 
how to choose training methods appropriate to cata-
gory of corresponding objective.
Group discusses advantages, disadvantages and uses
ef methods on training methods wheel, 

Sequencing and timing 


- materials and/or resources and choice of visualaids including use and choice 
4. Cnapare lesson plan and curriculum. 

Date : 20 and 

Day 8 and 9. 
Activity; 0T 

MATERIALS 

NP: Steps in Deve­
loping a Training 
Program' 

H/O LIsson Plan 
NP/HD: How to Tead 
knowledge. 
NP/H): How to 
teach attitudes. 
NP/W: How to ta 
skills. 
NP/Ho: Tips on 
selecting training 
metlixos. 

21 Nov. 1985 

VAUATIMN 

Trainees 	attention. 

Observing trainees 
review of NP on steps 
of developing a 
training program. 
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TRAINING DESIGN 

TD ONTENr/PTIC MET1/IN U NS MTERIUS EVAILTMCN 

2.00 p.m. Direct Experience: 

Small groups divide up training content/units of their 
planned training progran among their group mebers. 

NP/H0: Training 
Methods Wheel 

Each P begins developing all but evaluation colunn of 
training designs for his/her chosen sections of the 
training program. 

NP/FJO: The expe-
riential Learning 
model 

Traires design lesson 
plans as per trainers 
guide. 

T's serve as consultants. H3: A surmkry of 
Training methos. 

4.30 RMID IOIiNS P leads exercise. HO: 
HO: 

Brainstorming
Role Playing 

5.00 CLSJRE Hakxwork 

P's continue training design work. HD: Lecture 
HD: Demonstration 
Ml: Field Trips 
HO: Pyramiding 

DAY 9 

8.30 LESSON PLAN Continue Lesson plan workshops Ref: Ahat F.R. 
DESGNING Trainers act as consultants. TeachiM for 

Better Learning. 
Chapter on Lesson 
Plan. 
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TRANG OF TRAINE - KUM: 

DAILY OBJECTIVES: 

Days10 - 11: 

By tIe end of two days each participant should be able to: 

present a lesson plan using the content and training method 
suited to the learning category of a selected objective.
 
demonstrate 
 the use of rules of giving and receiving feedback 
at least once during participant presentations. 
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Date 22 and 25 Nov. 1985
 

TR~AINING DESI4 Day 10 & 11Activity MTr. 

TIME xnI l-/p ICi 	 O/ I R NS MATERIALS EVA/ M MTIN 

8.30 	 LEARNI% ISSUES P leads Exercise: 

9.00 	 LESSON PIANS : Participant divided in two groups of eleven each small

PARTICIP.NT group of 2 - 3 presents its lesson plans to group of 
 Felt PensPR ICSENMIITS8 - 10 (ten minutes presentation and 10 minute feedback locipants' deve­"loped lesson 	plans. 

: Peers and trainers critique or give feedback. Felt pens 
: Snall.grou midifies its lesson plans, as a team, rea- HO: and NP of Gui Quality of lesson plans

dy for use in 2 day update workshops. for Evaluating a in relation to evaluati 
0.00 BREAK 	 Training Design. guide and relevance totask analysis goals

and objectives.
10.30 LS PLAN : Presentations of lesson plans continue-PEm1TIN 

12.30
 

2.00 Presentations of lesson plans continue 
4.30 T lead exercise. 
5.00 	 R1X7=CNS NB: Participants continue workshops on lesson plans
 

in own time.
 

http:PARTICIP.NT
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TRAINN OF TRAINERS - KMMA
 

DailyObjectives: 

Day 12: 

By 	 the end of the day, each participant should be able to: 

: describe the importance of sequencing and relatedness between 
training topics 

: 	 describe the importance of the relationship between the training 
content and process, and trainee experience 

: list at least two advantages and two disadvantages of the use of 
each of the selected eight commo teaching nethods 

: 	 describe the use of brainstonning, role play, demonstration, case studyand exercise/games, lecture discussion, field visit/clinical
experience, or group discussion 

: 	corduct a brief training session, using one of the following five 
training remthds 

brainstonnin 

role play 

demmnstration 

case study 

exercise/games 
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APPENDIX D Day 12 P1 
TRAINING DESIGN Activity TUr 

TLME Cf1T/nTttPIC 	 /ICSz MATERIALS EVALUPiTCN 

8.30 	 LA1VING ISSUES P leads exercise 

9.00 	 TRAINING MEMUIS Exercise:
 
PRIACTICE Give Meaning tc Y-xir Trairdnq
 

1. T shows two diagra-is t-- roup for 2-3 sec. Diagrams on the 
2. T asks P's to reprc _oex--hat tf-_y have seen. cover of the book Relevance of partici­3. T.asks P's how successful they were in re-producing "Teacin for pants' comments to 

the diagrams and asks them to share what they have Better Learning" exercise.done . B b-t F R
 
4. T asks what this activity has in common with By Ahbat F.R. 

training: 

- Like the diagrams, training nst have signifi­
cance 

explain in advance what you are going to say 
try to draw a relationship between what you 
are teaching and the experience of the 
participants. 

: always explain new words or concepts.
5. T reviews 	with group Experiential learning Model N/P with EI Model 

Discussion: 

Referring to Training Methods Wheel, group brainstorms: 
brainstorming, role play, demonstration, casestudy 
exercise/games. 

- uses of brainstorming, role play, demcnstration, 
case study and exercises/games vis a vis approapri- lecture/discussion, 
ateness to each catagory of objectives, field visit, clinic 

experience or group
- advantages of each method discussion. 

- disadvantages of each method 
- how each method can be made mre effective 

e.g. use of teaching aids; good preparation by 
tri.xer: use of objectives 



APFENDIX D 

TLECONTIT/*MPIC 

10.00 


10.30 	 PREPARATION FOR 
TRAINING MEMUDS 

12.30 
L U N C H 

2.00 PRACTICE OF USING 
TRAINING METHODS
BA N GUIDE 

Date 26 Nov. 1985 
Day 12 P 2

TRAINING DESIGN Activity: Tur 

ME71I mM IONS MATERIALS EVIIMm 

B R E A K 

Lecture/Discussion: 
:Trainer explains raticrale of choosing only seven


training methords for the special practicurx related
 
to training methods.
 

Rationale for said choice: 
- some methods such as lecture/discussion, field
 
visit or clinical experience, group discussion had
 
been used in th lesson plans. Team work had been
 
demonstrated by trainees, during lesson planning
 

- more experience or practice under supervision
 
was required for
 

a) brainstorming
 
b) role play
 
c) case study

d) gams/exercises 
e) demrnstraticn
 
Trainers take notes of session as guide for
 
preparing training netbods practcum,
 

Direct Experience: 

: Participants in grops of two prepared a mir-lessi HIO. on Training : Relevance of object­
plan after an objective/objectives suita- methods. ives to training
ble for selected n-thod methods. 
Mini-lesson was presented (10 mins) presentation : No. of trainees who 
and 10 min feedback wiuld prepare correct 

mini-lessons based 
on daily objectives 
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MNISTRY F HEALTH - KEMY 

DAILY OBJETIVES: 

Day 13. 

By the end of the day, each pa-ticipant should he able to: 

- Conduct a brief training se'sion cn a selected topic, based on 
specific objective and using an appropriate training method. 

- Plan, with members of his/her workgroup for a two day workshop 
for a specified group of family planning workers. 

- Assign to each other, roles in the teaching practicum for two day up­
date workshops. 

- Prepare teaching aids required for various training sessicms. 
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APPENDIX D 

TRAINING DESIGN Date NOv. 27 1985 
Day 13 P.1 
Activity TWu 

TIMo__c___/__ ___ _S MATERLS EVAU/IIr 

8.30 LUUMM IS'ES P leads session 
9.00 PRSMENIATION 

TEACHING 1E-
CF 

S 
P's continue presenting mini-lesson plans to 
te use of select teaching methods. 

demonstra Guidelines for 
Exercises/games 

Trainers act as cnsultants. 

10.00 BREAK 

10.30 P's continue training methods presentation. 
Trainers ask P's for learning insights.
questions. 

Answer 

12.30 LUNCH 

2.00 PREPARATIN FOR 
TRAINING PRACTIai 

Iecture/Discussion: 

(2 day sp)ae T leads a session to prepare trainees to plan the 
wrkshop) Training practicum in groups of 6. grue the related curricula viz: Trainers had 

: 2 FLE Curricula 
: 2 coselling curricula 
: CD and Prooting FP through teamwork 

: Contraceptive update and B/feeding 

Training practicum. woIld take 4 days in simulated 
situations 



APPENDIX 

TIM 

2.30 

D 

Ca rtio/7PIC 

PIEPARATICN FOR 
TRAIM PRACTI-

(2 day update 
uorkshop) 

- 42 - Date Nov. 27, 1985
TRAINING DESIGN Day 13 Page 2 

Activity T7W 

MEMnn/INSTRUCTICNS TERAIEVAU 

P's plan 2 day update workshops to suit groups ability. 8 x 2 day updateMake teaching aids. curricla for B2s,
Sdeveloped by Ability of P's to re-Trainers act as consultants. participants organize the curricula 

as a teau 

Schedule of simulated 2-day update uorkshops: 

Thursday and Friday (workshop Day 14 and 15)
Group 1 cm&xcts training for Group 2 

3 " 4 
Mor and Tuesday (workshopDay 16 and 17) 

4.30 FEFLBMCNS 

Group 2 arxbc 
4 U 

T leads session 

training for Group 1 
3 
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MINISTRY OF HEALTH - DIVISION OF FAMILY HEALTH 
TRAINING OF TRAINERS COURSE - BRUCKE HURST LIMURU 

DAILY OBJECTIVES: 

DAYS 14 - 17, NOVEBER 28-29, DECEMER 2-3 

By the end of the four days session, each participant will be able 
to:­

- Conduct with members of his/her wark group, a two day workshop
for a specified group of family planning workers. 

- Use teaching aids prepared for various training sessions. 

- Evaluate lesson presentations I sed on trainers@ guide. 

- Modify in own time, the lesson plans based on trainer and peer 
critique or feedback. 

- Take responsibility to have the lesson plans typed and distributed 
to peers and trainers. 
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DATE Nov. 28-29; Dec. 2-3, 1985 
TRAINING DESIGN DAYS 14 - 17 

ACTIVITY T 
TIE cThufrnO pIc 

A/UMrE S EVAfATw 

9.00 a.m. 
PrkotcumJ tDirect experience 

Group 1 conducts 
3 conducts 

2 
2 
d-y training program 
day training program 

for group"2 
for group 4 

and vice versa. 
12.30 p.m. Lunch Pis must simulate real situation in terms of audience

being taught; use of teaching aids and training
evaluation methods to match objectives. 

CDC: FP Methods 
and Practice: 
Africa 

o No of Pa 
demonstrate abiility 
to conduct an educa­

2.00 p.m. 

4.30 p.m 

Training 
Practicum 

Use H/O of evaluating lesson presentations and model 
to TOT trainers where necessary,
continued.atin 
Each P group have modified lesson plans stencilled 
and distribute to trainers and peers. 

0 D Trainers selected topics.
Manual 1985 selty t o ps

Ability of Pa groupso /oEvlutignoureendwl
to present well 

o Lesson presenta- sequenced, meaning­
tion. ful 2 day workshop.
Cooper and Heenan o Training designs 

Preparing, distributed to Ts + 
Designing, leadin Pa. 

Leading Workshops 

Van Nostrand 
Reinhold Co: 
New York 
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MINISTRY OF HEALTH, KENYA 

DIVISION OF FAMILY /INTRAH - TOT COURSE 11/11/85
- 5/12/85 - LIMURU BRUCKENHUST B.I.C. CENTRE 

DAILY OBJECTIVES: 

DAY 18, December 4th 

By the end of the day, each participant should be able to:­

- Describe the difference between subjective and objective evaluation 

- Describe at least three purposes of evaluation in family planning 
training. 

Identify at least three times/occasions when training evaluation 
should occur. 

- Describe at least one method of evaluation appropriate to each 
of the three learning categories. 

- Identify at least two kinds of questions he/she would ask on a 
needs assessment questionnaire. 

- Write at least three self assessment questions for a prepot test. 

- List at least eight critical aspects of a workshop to be evaluated at 
the end of the workshop. 

- Outline follow up plan for ECNs he/she 'has trained. 
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Day 18:TRAINING DESIGN 
Activity; TOT 

TLE CI TONPrtxIC M I/OCS MTERAIAS E iCN 

8.30 a.m. Learninf Issues Participant leads exercise 

9.00 a.m. EVALUATION JERCISE/BRAINSTR 
to12.30 p.m. 1. T asks participantsthe tallest person in to state who and how tall isthe class. Participants state 

the person's name. Chalk and Board 

T asks volunteers to write the height of the 
selected tallest person (subjective, qualitative 
evaluation) Tape Measure 

2. Two participants to measure width of one desk with Observe trainees' 
tape measure. (objective evaluation;, attention. 

3. T asks participants to brainstorm definition of 
evaluation based on observations of above exercises 
- process 
- process 

of deciding worth or value of something.
of making informed judgements about 

Quality of trainees' 
definition of Evalua­

character end quality of something. tion. 

Discussion 

- Why should we evaluate family planning training? 

* achievement of objectives (appropriateness and 
effectiveness of a particular training activity) 



Date: Dec 4th 1985 
_ __ _ _ _DESIGN Day: 18 _ _ Activity: Tr 

03fr me/TOPic MMWn SMXTINS MAEM EVALrtTICN 

Evaluation as a What is evaluated?Plan ir~ to l|.Number 	 NPlanninCtool - Trainee 	 of trainees 
wlo respond to
 

- Trainer 
 trainer's questions

-	Achievement of training objectives 
 on evaluation.
 
- Resources used
 
- Impact on job re behaviour after training 

Trainer emphasise that evaluation is easier when Trainees questionsobjectives are clearly stated. for clarifying concept
 
of evaluation. 

* 	 efficiency of training program/component
 
- benefits justify costs?
 
- more efficient means of achieving same objectives? 

* 	 Significance 
- achievemer of this objective contribute toward 

some higher goal?

- advantage of this activity over possible alterna­

tive ways of achieving same objective.
 
-- analysis of reasons for an outcome.
 

o asese strengths and weaknesses of training program 

. guides learners and trainers 

justifies program financially 
* makes lessons learned available for planning. 

BRAINSTORM I 

Evaluation as a 
 1. When is evaluation done?
 
planning tool - before planning a curriculum; before beginning 

instruction 
- continuously 
- during and end of sessions WHO Technical 
- insediately at the end of workshop Report 569: 
- past-workshop e.g. three, six or 12 months after Evaluation of 

training re-inpact and professional skills of .zamilv Plannirc in 
trainee (relating training given to job)* Health Services: 

WHO Geneva. pp.13­
22.
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TRAINING DESIGN
 

PROCESSING THE 
SESSION (N EVA-
LUATI( 

T asks participants to think of a training session 
they recently conducted and asks (for volunteers): 
* What did the trainees want to learn? 
* Did or did they not learn it? 
* How do you know they did or did not? 

* 

What evidence do you have? How did you obtain 
itI 
-If you were to conduct the same training 
session again, would you do it differently? 
What would make it better? Why do you believe 
this? 

- T asks group to think again of same teaching/ 
learning experience ard to use it as a basis for 
answering, in writing, the following questions: 

* What were the objectives of the training session? 
* What evidence did you have P's learned 

what was taught -n the program!
* How did you get the evidence? 

Quality and 
individual and 
groups participation
in discussion. 

- What did you have participants do? Ability to relate 
evaluation session 
to real life situation 

- T Displays anddiwusses chart showing rethods of 

(stating this relation 
verbally). 

evaluating:-

Knowledge: Direct Observation H/O Evaluation 

Indirect methods 
- Objective tests 
- Essay tests 

from "Helping 
Health Workers 
Learn." 

- Mini case studies 
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TRAINING DESIGN 

ECO TENT/TWIC NMI /nTRt CNS ETERIALSEVAID CN 

Attitudes: Direct Observation 
e.g. Clinical practice assessment 

of trainee, 
N/P and H/O 
methods of 

Indirect Methods 
- Oral tests 
- questionnaires 

Evaluation 

Skills: Direct Observation 
situations. 

in practical 

LECTURE/DISCUSSION 

Training 

Evaluation 
- timing 

- aspects of 
trainii which 
are evaluated. 

: T asks at what occasions or times is training 

evaluation done. 
Participants respond: 

- pre-course needs assessment 
- at beginning of training (;re-teat) 
- during training (trainees feedback, quizes) 
- at end of training (trainees reactions to work-

shop, questionnaire- on training), 

Trainers and participants list critical aspects which 
are evaluated at the end of a workshop by trainers 
and trainees. 

Trainees 

Blank Reaction 
forms (end of wor 
workshop) question. 
naires). 

Ouality of participa 
Lts responses. 

Number of participa­
nts o g icire­
nts who give correct 
responses. 

WcdS 
q-

ASSeS ,t: 

T hand self-assessment questions used for pre-post 
test of the TOT which they are attending. Explair 
that based on obje, tives of training the same typ, 
of questions can be used for other Needs Assessment. 
There are several ways of doirg a needs assessment. 
Using the curriculla they developed, participants in 
groups write at least 3 questions fcr a deeds Assess-

ment usi-_ the scale I - 5 to show weakness and 
strength -a skills or knowledge of the selected 
subjects. 

Copies of Self-
Assessment forms 
used in the TOT. 

Refernoe of written 
questions to objeoti­

yes of the 2 day 
workshop. 



TRANqn LEIGN 

12.3C-2.00 pm BREAK 

2.00-2.45 pm. fC /DISC SION 

Objective Test 
items, 
- )hiltiple choice 
- Completion- True/False. 

: Trainer using Newsprints with guide for writing
objective test items and examples of questions in 
MH/F'; lead a session to prepare trainees to develop 
own test items for their 2 day curriculla, in groups, 

Handout 

N/P with examples 
of 3 objectivetes item 

Trainees interest 
and attention 

T answers questions to clarify misconceptions, test items 
Aim is to use the test items in writing some pretests 
or quizzes. 

Sample of test itms 
written 

4.00 p.m. 
Trainers critique the test items 

BREAK 
4.30 p.m. Follow up Plan 

for trained FP 
personnel 

I R,/EDISCUSSI 

Using =harts on consequences of not following uptrainees after initial training and how to manage
professional isolation due to lack of follow up,
trainer use Prof. C.H. Woo"s simile to "Epidemology
of diseases and how to prevent diseases at primary,
secondary and tertially stages. Prof. Wood calls the 

N/P on conse­
qecso ako o of lack of 
follow up. 
I/P on managing 
Continuing Ignora-
nce or Profes-
sional Isolation. 

Number of trainees 
who look interested 
in the topic. 

subject "Continuing Ignorance." Ref: AM.EF 

Continuing Educa­

tion for Health 

Staff: AMREF 

: Trainer relates "Continuing Ignorance" to FP trained 
Nairobi: Chapter I 

ECNs who are not followed up. 
: Participants comment about whether follow up of the 

ECNs they train is done or is necessary. 
: Trainer present the subject of Follow Up in a 
problem 3olving manner VIZ: 
Problem goal statement, general program objectives,
facilitating factors, hindering factors; plan of 
action/work plan. 
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TRAINING DESIGN 

TDC Mrr /INslInirrYcNS TET h IS EMATMN 

GROUP ASSIGNMENT 

Trainer ask Participants to write workplan in twos and 
give to trainer for compiling into one list far onward 
presenta'ion to DFH as the authority who may help to 
facilitate Fbllow up plans by trainers. 

A written draft 
Follow up Plan 
for FP trained 
ECNs. 

5.00 p.m. CLOSURE: TRAINEES TO DO THE ASSIGNMENT ON FOLLOW UP of 
ECNs. 
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TRAINING C' TRAINERS JRKSHOP - KENYA: 

Daily Objectives: 

Day 19.
 

By the end of the day each participant should be able to:
 

-
 List at least 8 logistical tasks of a trainer in preparation 
for a workshop. 

- List at least 3 logistical tasks of a trainer during a 
workshop. 

- Summarise verbally the discussion between the Director of DFH 
and worksho participants, about MOH contraceptive administra­
tion policy in own words. 

- Fill a post-workshop self-assessment questicnnaire 

- Write personal reactions to the workshop based on ThRAH 
Reaction Form. 



8.30 a.m. 

9.00 a.m. 

10.00 a.m. 


10.30 a.m. 


12.00 p.m. 


1.15 - 2.15 
p.m. 

O'ThNT/TIC/ 

Learning Issues 

Workshop Logistic 

CLOSING ADDRESS 


Post Workshop sel 

psessment 
eaction Pirms. 
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TR~AINING DESIG 

Participant Leads the session: 

BRAINSTORM I 

: 	 To refer Participants to training activities for which 
they are responsible. 

: 	 Ask trainees to brainstorm different activities 
(non-learnir6) which they do to make a training 
successful. 

: 	 Trainees respond. Trainer record on chalk board. 
Prompt participants when necessary. 

: 	Trainer and trainees mark 1, 2, 3 etc beside respon­
ses to denote sequence of the logistical activities 
from before and during training. 

BREAK
 

: Question session by participants with Director of 
DFH; about MOH circular on contraceptives and 
Administration. 

: By INTRAH Director. Summary of training process, 
expected roles of trainers after TOT; relation of TOT 

to Division of Nursing F? Management workshops of
 

198 - 87. 
: 	Trainees fill the two types of forms. Trainer and 

trainees give each other verbal feedback about TOT 

Date: Dec. 5 1985 

Day: 19
Activity: T
 

MATERALS EVAPI IC4N 

Chalk and Board 

Trainees Quality of Partici­
experience pants' participation. 

res
 

Post workshop self 22 trainees fill 
Assessment Ques- the two forms. 
tionnnaires 
INTRAH Reaction 
Fbrms. 
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WORKSHOP SCHEDULE
 



APPENDIX D MINISTRY OF HEALTH/DF/INTRSH 
TRAINING OF THA WORBHOP 

FORJCN/M/FP NURSING OFFICERS AND CLINICAL OFFICERS 
KENYA NOV.11 - DEC.5, 1985 

WORKSHOP TIME SCHEDULE 
WEEKI 

TIME MuNDAT (1)N0_.11_NOV._12 TUESDAY (2) WEDMESDAY (3)NOV.13 THURSDAYNOV. 14 (4) FRIDAYNOV.15 (5) 
8.30 a.m. Registration Learning Issues Learning Issues Learning Issues 

9.00 a.m. Introductions and OPENING CEREMONY Values in Family 
QUESTION 
PLANNING 

CARD REVIEW 
PLANNING 

Expectations 
Planning 

Overview of 
Workshop 

Pretest 

COMMUNICATION 

* Consensus game 

* Cooperative game
(scrabbled squares 

Curri.ulum Develop-
ment 
- Selecting subjects

for ECN update
workshop. 

Goals and Objectives 
- Introduction and 
Group Work. 

- 'Pask Analysis 
12 .30 p.M. L U N 

(group work) 

C H 
2.00 p.m. Adult learning Group Dynamics Training Process 

Thedback 
and Leadership and Trainers Roles. 

PLANNING 

Needs Assessment 

4.30 p.m. Reflections Reflections 
(Introduction) 
Riflections Reflections Reflections 



WEEK_2 
TIME 

8.30 a.m. 

1 2 .30 p.m. 

2.00 p.m. 

4.30 p.m. 

MONDAY (6) 


NOV. 18 


Learning Issues 


QUESTION CARD REVIEW 
PLANNING 

Curriculum Develop-
ment 
- Determination of 

cofttent headings 

- Timetable prepa­
ration for
content
 

L 

Reflections 

TUESDAY (7) 

NOV. 19 

Learning Issues 

PLANNING 

Presentations of 
GOALS, OBJECTIVES 
AND Task Analysis 


U 

Reflections 

WEDNESDAY (8) 


NOV. 20 .. 

Learning Issues 

PLANNING 

Lesson Plan 
- Introduction 
- Workshop based on
 

task analysisI 

N 

Refleotions 

THURSDAY (9) 


NOV.21 

Learning Issues 

PLANNIN, 

Lesson Plan 
Workshop (continued) 

C 

Reflections 

FRIDAY (10)
 

NOV. 22 
Learning Issues 

PLANNING 

Lesson Plane 
presentations 

H 

Refleotions 



WEEK 3 
TIM YONDAY 

NOV.25 
(11) TUESDAY 

NOV.26 
(12) 

8.30 a.m. Learning Issues Learning Issues 
PLANNING IMPIENTATION 

9.00 a.m. Lesson plan Training methods 
presentations - Introduction 

- Prepare mini-
-lessons for 
demonstrating 
method. 

12.30 p.m. L U 

Present Training 
methods (training 
methods practicum) 

WEDNESDAY 
NOV.27 

(13) THURSDAY 
NOV.27 

(14) FRIDAy
NOV. (15)(5 

Learning Issues 

IMPLEMENTATION 

Present Training 
methods 
(Training methods 
practicum). 

o SESSION TO DISCUSS 
APPROACH TO PREPARING 
TWO DAY UPDATE WORK-
SHOPS. 

Learning Issues 

IMPLEMENTATION 

CONDUCTING SIMULATED 
WO DAY UPDATE WORK-

SHOPS FOR ECNs 

Learning Issues 

IJPEMENTATION 

CONDUCTED TWO DAYS 
UPDATE WORKSHOPS FM 
ENs 

o Group work to prepare 
for two Day workshops 

N C H 

4.30 Reflections Reflections Reflections Reflections Reflections 



4 E 4 

TIM PONDAY 
DEC.2 

(16) TUESDAY 
DEC.3 

(17) 
DEC.4 

(18) TEDNE-DAYTI[URSDAY (19) 
DEC.5 

8.30 a.m. 
9.00 a.m. 

Learning 

QUESTION 
Issues 

CARD 
Learning Issues Learning 

QUESTION 
Issues 

CARD REVIEW 

Learning 

QUESTION 

Issues 

CARD REVIWf 
REVIM 

DMPLENTATION IKPLEKFNTATION EVALUATION EVALUATION 

Conducting simula-
ted Two Day Update
Workshops for ECs 
(continued) 

Conducting simulated 
Two Day Update 
Workshops for ECs. 

INTRODUCTION To 
TRAINING EVALUATION 

Isupplies 

- Question and Answer 
session on MOH Policy 
on Contraceptive 

led by Dr. J. C. 

Kigondu, Direotor DFH. 

-workshop logistics. 

12.30 p.m. L U N C H 

- Objective Test 
Construction 

* Post-Workshops 
Self Assessment. 

- Fbllow up plan for 
ECNs e INTRAH Reaction Form 

- Group work on Needs 
Assessment and Obj. 

filling. 
* WRAP UP RD!ARX BY TRAIS 

Test Construction. 
3.00 p.m. DEPARTURES 

4.30 p.m. Refl-itions Reflections 
 Reflections
 



NEEDS ASSESSMnT qUSTkR: 

The following quesltionnaire is not an examination. Infomationgathered frcin the questinaire will belp facilitators of the workshopto plan the content and methods to respond to identified trainingproblems of all participants of the workshop. 

kisjr all questions. Wherever you answr 'yES" please circle thenumber which best describe yor ability. 
No need forScale: Need for complete training Need additional training training 

2 3 

A. 	ORIER IN:
 

1. 	Have you ever used an orientation to workshop

objectives, 1methods and to one another as a
trainin iet1od. Yes -N (q/) 	 2 0~3 

to
 

2. 	 Have you ever included tire in a review 
session of learning and personal issues 
during a training course Yes .... No 1(q) 2(Cl) 3 

B. 	 LEADERSHIP IN TRAINING: 

3. Have you experience in discussing: 
a) Leadership styles Yes/N) 15/ 2 I 3 
b) ammznication models Yes/l,:o 121q 
c) Otmrunication, skills Yes/No Io 
d) Interperscrial relations Yes/No 13/3 
e) Group dynamics inrelation 

1(12 3 

1(2) 2(15)3 (i) 
1(HC). 261) - 1) 

to adult training Yes/No 11fr 1() 200O 3 (I) 
f) Values and attitudes 

ininhking decisions Yes/No IC2 (q 2(i 3() 

C. PIANNIG FP TRAININ: 

4. 	Can you describe at least
 
5 cacipnts of the training 
process Yes/No l(0 21 

S. 	 Can you state how best 
adults learn Yes/No l(7) 260~)3~( 

14D/2­

6. 	 Have you exerience in 
developing a trini 
 Yes/No2
 
rmmds assessment /q) 	 ( 



7. Have you practice i 2 : 

Do 

8. Have You practice in writing eaitica,l 
Objectives in 3 damains 

9. If you have answered Yes in Nb.. 8 

sIw Yor Proficiency in -
i) ognitive dcmni q/ 

i) Affectived in 
iii) Psychm)tcr damain 

10. Have you experience in writing lesscnplans 
11. Have you experienoe in designing 

a curriculumn 
RELENDtIM C TRAINM: 

q 
Yes,4o 

Yes/No 

-Yes/No 

'Yes/No 

Y~ tk) 
I 

Yes/No 
10/6 

i) 2@)3 

1 2 3 

)3 
3 

2 ) 

1()2(?) 3 

12. Have You experier-e in using the 

following adult training nethrds? 

I) Lece/iscussion YesAI/N o 
i)Group Discu.ssick Yes/No I+/0ii) astratim Yes/No 13/o 

iv) Planning a field trip by objectives Yes/No ifC
V) Planning for self-instructio Yes/No q/6 

vi) Role play Yes/No 15/3
Vii) Gwms Yes/No 6/12-Viii) Ececises Yes/No i/b 
ix) Case Study Yes/No 10/ 

Jtj 2 kD") 3() 
IM) 2(13)3() 
1(0) 2 ( 4 3() 

165) 2@)0 3 Qf) 
I1) 2(s) 3 

10~ 2@') 3 ( 
16) 2($0 3 ~ 
166- 2CI2) 3 
I () 2103 (L) 

21) Team teaching 

13. Have You experience in use of vjlual aids 
14. DO you write a wark plan related to 

training Couses 
15. HAVe You eqerience in giving and 

Yes/No, I/Ir 

ys/No -

Yes/No 1-

I 

10) 2(26:) 3 

(#1&2@) 3 

I(q) 2(s) 3 

(, 

i 

S Aeiving feedback Yes/No Iq/3 )2(1) 3 

E. EvAILmMla, IN pANI : 

16. IlaV0 YOU aOq~riw-c in contn= su 
evaluation of training activity/ouse Yes/No 1,61/a 2(+2) 3(1 
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17. 	 Have you experience in c&srting
the 	following tests:
 

i) Multiple choice itas 
 Yes/No 14 20 3 a)
ii) Matching ites Yes/No q/? 1( 	 20 3(2)

iii) Tnie False Items 	 Yes/No iO1I1iv) Restricted Essay iters -	
1( 2 3 

3)Yes/No q/q 
18. 	 Have you experience in developing


check a

list 	to observe trainees' skillsas a follow up training procedure Yes/No 6A l 2a 	 3­( 

19. 	 Have you experience in writing out a
plan of activities for following up

ex-trainees 
 Yes/NoI?- I~q) 2(j 3(1) 

F. GENA QESTICNS: 

For Questions 20 ­ 21 take time to think and write down and answe 
chosen fram mny alternatives which are thinking about: 

20. 	 1 wish the wrkshop to iixave agility 	 toty 

r14 -- 4 	 5 
21. 	 1Ifeel thatfamiy planin.g 2e d1 .ll 	A/,L, &1 v 4C ;j An,­

22. 	 What titles/subjects oif books would you like to have in yawr
library in order to prmote up-to-date training in family planning: 



APPENDIX F.I.
 

PRE-WORKSHOP ASSESSMENT
 



& /Post Vbrkshop Assessrent APPENDIX .F.1. 

DIVISION OF FAMILY HFALTH,
 
NAIROBI
 

TRAINING CF TRAINERS' WORKSHOP
 

November 11 - December 6, 1985 

Name____ _ 

Please circle the nunbr which indicates your own assessment of your 

present skills and knowledge in the following areas: 

Weak 	 Strong 

1. 	 Knowledge of adu-It leamidnq .eory 3.z 2 )3 4@ 5 
2. 	 Knowledge cf T-: diffeenc bctweentrainir. and non-training problems 1@ 2 J 3 ) 4 )5 

3. 	 Knowledge of the two basic needs 2 
assessment approaches aS2 ( 5 3 0 4 5 
Ski9,ll in tw ai apoce 2sn 
to needs assessment @ 2 30 4 5 

5. 	 Knowledge of the characieristics 
of specific learning/training I V 2 (D 3 ) 4 5 
objectives 

6. 	 Skill in explaining training
objectives to staff and supervisors. 10 2 Q 3 Q 4 ) 5 

7. 	 Skill in writing realistic and 
clear training objectives I(D ) 3 . 4 (2;., 5 

8. 	 Ability to plan units of training
in a logical sequence I@D 2 @ 3 4 Q 5 

9. 	 Skill in designing an effective 
sequence of learning activities 
for a particular training unit 1 (D 2 3 (D 4 i 5 ( 

10. 	 Skill in selecting appropriate
training methods corresponding
 
to specific training objectives 19) 2 (j3 (~)4 ()5 

11. 	 Skill in selecting appropriate 2 4 D 5(
learnirq/training resources l@) 2~ 3 % 4(.) (L

12. 	 Knowledge of techniques for reaching 
a learning contract with trainees 
and the reasons for the learning
contract IUD 	 2(D 3 @4D 5 

13. 	 Skill in setting a positive learning
climate 3.C) 2 ()3 4 (D3 5 ia 

14. 	 Skill in directing learning 
activities I Na/ 2 3 	 4@ 5 ( 

15. 	 Knowledge of commmication 
principles in grou settings I P 	 2 3 4 (D 5 

16. Ability to express confidence I ) 2 3 4) 50 
in others 
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Wak 
 Strong
 

27. 	 Ability to stirulate others to I( 	 2 0 3 9) 4@5
work together


18. 	 Skill in giving, receiving and using 2N
feedback i1 ) 	 2 3@i 4 LP_) 5 )19. 
 Skill 	in facilitating large group 
 /-'ON%
 

work:L(V2 50 3 	(0J4,0 520. 	 Skill in facilitating sall group 2
work i 2 33I 

/ 
4 Q

21. 	 Knowledge of the various types 
52
 

of evaluation and their appropriate
uses 3. 3/ 4 (f )22. 	 Skill in evaluating learning results
against established objectives 3. 	 2 .3 4 5 D

23. 	 Ability to recognize new ideas in
 
different kinds of information ID 2 3 4@ 5( 

24. 	 Skill in coordination of logistics /-O"NS
of training IUO 	 2(9 3(Z9 4(e25. 
 Self confidence to take risks in	 
5
 

training/learning situations 3. 	 2(@ 3 6) 4 (D 5 (D 
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POST-WORKSHOP ASSESSMENT
 



APPENDIX F. 2.
 
Pre<)1brkshop Assessent
 

DIVISION CP FAMILY HEALTH,
NIYOBI 

TRAINING CF TRAINERS' WORSHOP 

November 11 - Deceber 6, 1985 

Please circle the numbei which indicates your own assessment of your 

present skills and knowledge in the following areas: 

Weak 	 Strong 

1. 	 Knowledge of adult learning thenry/ .	 2 3Q 4& 5 
2. 	 Knowledge of the dif erence beteein
 

training and non-rraining proLlem 1 2 3 4
 
3. 	 Knowledge of the to basic needs
 

assessment approaches 
 1 	 2 3 40 S 
4. 	 Skill in using two basic approaches
 

to needs assessment 1 2 3@ 4g 5@
 
5. 	 Knowledge of the characteristics (0-'N
of specific learning/training 1 2 	 3 0 4 5 ,

objectives 
6. 	 Skill in explaining training
 

objectives to staff and supervisors 1 2 3 ) 4 5 D
 
7. 	 Skill in writing realistic and 

clear training objectives 3. 2 3 t)4 A)5 )
B. 	 Ability to plan .its of training


in a logical sequi ce 1 2 3 4 ( 5
 
9. 	 Skill in designing mn effective
 

sequence of learning activities ,- , 
 ,for a 	particular training unit 1 2 3 ( 4 0 5@ 
10. 	 Skill in selecting appropriate

trainingimethods corresponding/7N /

to specific training objectives 1 2 3 4 0j 	 5Gj)

11. 	 Skill in selecting appropriate , 	 Q 
learning/training resources 2 2 3 ) 4 @ 5 @ 

12. 	 Knowledge of techniques for reaching 
a learning ontract with trainees 
and the reasons for the learning
 

ntract 2 	 3 4 5 
13. 	 Skill in setting a positive learning

climate 1 	 2 

14. 	 Skill in directing learning
activities 1 	 2 3 (D 4yI@T54>

15. 	 Knowledge of ommunication 
principles 'ngrou settings 1 2 3 Q 4(@50

16. 	 Ability to express conf dence 1 	 2 3 (D 4 5 
in others
 

.\& 
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Weak Strong 

.17. 

18. 

19. 

20. 

Ability to stimulate others to 
work together 
Skill in giving, receiving and usingfeedback 
Skill in facilitating large groupwork 

Skill in facilitating mall group 

3. 

1 

1 

2 

2 

2 

3Q 4 @ 5() 

3@ 4 

3 4 Q5@ 

21. 

22. 

23. 

24. 

25. 

Knowledge of the various types
of evaluation and their appropriate 
uses 
Skill in evaluating learning resultsagainst established objectives 
Ability to recognize new ideas in
different kinds of informtion 
Skill in coordination of logistics
of training 
Self confidence to take risks intraining/learning situations 

2. 

1 

1 

1 

2 

2 

2 

2 

2 

2 

3 4 5 

3 0 4 ( 50 
/0 ,­

3w 4(0 50 

3 @.$ 4 ii5sQ, 

3 )4 @ 5 9 
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-SUMMARY OF RESULTS:
 

PRE- AND POST-WORKSHOP SELF-ASSESSMENT
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1 2 
trO*?.WmP 0r.&ore"T 

3 

rMICP SELF ASES_2. RESM7S 

4 

15 
24 

39 
4 12 
5 4 
6 3 
75 
67 
9 4 

10 2 
U 3 
12 10 
13 1 
14 4 
156 
16 3 
17 L 
18 3 
19 7 
20 2 
21 7 
22 7 
23 5 
24 10 
25 2 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

.5 
-4 
-9 
-12 
-4• 
-3 
-5 
-7 
-4 
-2 
-2 

-10 
-1 
-4 
- 6 
-3 
-1 
-3 
-7 
-2 
-7 
-7 
-5 

-10 
-2 

4 
8 
9 
7 
7 

U 
8 
6 

10 
6 
2 

*6 
10" 
7 

5 
5 
6 
9 
7 
5 
8 
5 
7 
3 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

te 

-4 
-8 
-9 
-7 
-7 

-11 
-8 
-6 

-10 

-2 
-6 
-9 
-7 
-8 
-5 
-5 
-6 
-9 
-7 
.5 

-8 
-5 
-7 
-3 

8 
8 
3 
3 
8 
6 
5 
8 
7 
8 
9 
8 
5 
8 
5 
9 
8 
9 
3 
8 
" 

10 
7 
9 

Post 

2 
3 
4 
5 
4 
2 
4 
6 
1 
2 
3 
2 
6 

11 
2 
1 
2 
4 
7 
1 
4 
5 
6 
4 
3 

-6 
-5 
-1 
-2 
-4 
-6 
-1 
-2 
-6 
-6 
-6 
-6 
+1 
+3 
-3 
-8 
-6 
-5 
+4 
-7 
-3 
+3 
-4 
+4 
-6 

5 
3 
0 
0 
3 
3 
3 
2 
1 
7 
7 
7 
5 
2 
4 
5 
9 
3 
3 
2 
3 
4 
2 
3 
8 

Post 

15 
14 
13 
12 
10 
15 
13 
10 
17 
11 
13 
11 
15 
15 
14 
15 
13 
9 

U 
U 
12 
11 
12 
13 
18 

10 
U 
13 
12 

7 
12 
12 

8 
16 

4 
6 
4 

10 
13 
10 
10 
4 
6 
8 
9 
9 
7 

10 
10 
+0 

Pre 

1 
0 
0 
0 
1 
0 
0 
0 
1 
0 
1 
0 
2 
1 
0 
1 
0 
1 
0 
2 
1 
1 
:1 
0 
1 

Post 

5 
5 
5 
4 
8 
5 
5 
6 
4 
9 
6 
9 
0 
6 
6 
5 
7 
9 
4 
4 

5 
5 
2 
2 

U 

Change 

4 
5 
5 
4 
7 
5 
5 
6 
3 
9 

5 
9 
2 
5 
6 
4 
7 
7 
4 
2 

4 
4 
1 
2 

10 

KEY: The numbers under the wonls "PIMEor"POST " deote the nmber of participants vho resporded under the scaleWSrFC " in relation to the skills stated in self assessmnt questionnaire. 
: 
: 

Minus in change deenos inprovemet
Plus in change denotes weakness or change of self assessment. 
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SUMMARY OF RESULTS:
 

INTRAH PARTICIPANT REACTION FORM
 



APPENDIX E
 

SUMMARY OF PRE-TRAINING NEEDS ASSESSMENT
 



TRANIN OF TRAIES FOR M/FP NURSING OFICERS CzDIVISICi OF FAMILY HEALTH. - DD M 6, 1985: 

PERSCMAL PARTICULARS: 

I. Name (Print) .- - /Mrs/Miss 

II. Date of Birth 

III. Address: -

W:. Academic iduation: 

V. Professional Qualifications. 

VI. Family Planing fraini ; Dates and duration: 

VII. hat portion of your usual duties is CLSSIuCM 1 1n;II?Tick appropriate answer( 

About one quarter ()
Aot half (About three quarters (
Full time 
 )
Othr response (specify 

VIII. What portion of usual duties is =?CLMICAL nt 
Tick one answer. 
Aout one quarter of vy duties ()About half of vy duties C)
About three quarters of my duties (Full tme ) 
Other response (s)specify 



APPENDIX G 

Course IDN D(H//AiCNiM T7cTAT A.-/ . l 
INTRAH PARTICIPANT REACTION FORM 

For each set of statements below, please check the one that
 
best describes your feelings about this training.
 
1. Workshop objectives were:
 

a.Very b.Mostly c.Somewhat d.Not very 
 e.Not clear
clear clear clear 
 clear 
 at all
 

1 -2-1tiI t - I I- I
 

2. Workshop objectives seemed to be achieved:
 
a.Entirely b.Mostly 
 c.Somewhat d.Hardly 
 e.Not
 

at all at all
 

3. 
With regard to workshop material (presentations;

handouts, exercises) seemed to be:
 

/4a.All material was useful
 
_ _b.Most materials were useful
 

-c.Some material was useful
 

__d.Little material was useful
 

-e.No material was useful
 

4. 
Workshop material presented was clear and easy to

follow:
 

a.All the 
 b.More than c.About half 
d.Less than e.None of
time half the 
 the time half the 
 the time
time 
 time
 

1-74-5 1 1= 1- I__--I 1_
 



5. 
The amount of material covered during the workshop was:
 
a.Too b.Somewhat 
 c.Just about 
 d.Somewhat 
 e.Too

much too much right 
 too little little
 

6. 
The amount of time devoted to the workshop was:
 
a.Too b.Somewhat 
 c.Just about 
 d.Somewhat 
 e.Too
 
much 
 too much right 
 too little little
 
1m 1-- 1-7- -77 -__7. 
For the work I do or am going to do, this workshop was:
 

a.Very b.Mostly c.Somewhat d.Not very 
e.Not useful
 
useful useful 
 useful 
 useful 
 at all
 

8. 
 Possible solutions to real work problems were dealt

with:
 

a.All the b.More than c.About half 
d.Less than
time e.None of
half the 
 the time half the 
 the
time 
 time 
 time
 

9. In this workshop I learned:
 

£L.__.a.many important and useful concepts,
 
__._Lb.several important and useful concepts,
 
__c.some important and useful concepts,
 

-d.a few important and useful concepts,
 
_. 
 e.almost no important or useful concepts.
 
10. 
 In this workshop I had an opportunity to practice: 

_ __L
a.many important and useful skills,
 
_ h.several important and useful skills,
 

_c.some important and useful skills,
 

_d.a few important and useful skills,
 
_e.almost no important or useful skills.
 



11. Workshop facilities and arrangements were:
 
a.Very b.Good c.Acceptable d.Barely e.Poor
good 
 acceptable
 

12. The trainer/trainers for this workshop was/were:
 
a.Very b.Effective 
 c.Somewhat d.Not very e.Not
effective 
 effective 
 Effective 
 effective
 

at all
IZE~I- Ii 

-


13. 	 The trainer/trainers for this workshop encouraged me to
give my opinions of the course:
 

a.Always b.Often 
 c.Sometimes d.Rarely 
 e.Never
 

14. 
 In providing information about my progress in training,
the trainer/trainers for this workshop were:
 
a.Very b.Effective c.Somewhat d.Not very 
e.Not
effective 
 effective 
 effective 
 effective 

IZ2I IZEi i_- ~ at allljI
 
15. a.I would recommend this workshop without
 

hesitation,
 

Ib.I would probably recommend this workshop
 
-c.I might recommend this workshop to some people
 

-
 d.I might not recommend this workshop
 
_e.I would not recommend this workshop.
 



16. 
 Please check any of the following that you feel could
 
have improved the workshop.
 

.. a.Additional time for the workshop
 
'__b.More limited time for the workshop
 
5_ c.Use of more realistic examples and applications

1 
 d.More time to practice skills and techniques
 
I?_e.More time to become familiar with theory and concepts
 

____f.More effective trainers
 

_3_g.More effective group interaction
 
IqJh.Different training site or location
 

_ _.i.More preparation time outside the training sessions
 
__j.More time spent in actual training activities
 
--_±k.oncentration 
on a more limited and specific topic

0l .Consideration of a broader and more comprehensive


topic
 

_± m.Other (specify) more time spent on actualneeds assessment of Emsin their working areas. (4 participants) 
- more timre on the session of formulating the pretests, e.g. on Gladysproblem. The session is very relevant in our situation and was
given on the last day; more practice was required on the session. 
- additional trainers. Two were too few when it cane to guiding

the small groups during the curriculum development. 

- use of audio-visual aids. 



17. 
 Below are several topics that were presented in the
workshop. 
Please indicate the usefulness of the topics
to you in the scale at right.
 

very hardly

useful 
 useful
 

._ ,'. , 
 "1 2 4
3 5
 

C. 1. 

U U/
 

d. ~ 

fJ 
 IZa I I -IT- I 
,iI 
 IV( 1 1 _

h. ­

• ]/€-1PT I I 
18. 
 For the following techniques'or resources, please check
the box on the right that best describes your view of
their usefulness for your learning in this workshop.
 

Techniques/ does
very hardly not
Resources 
 useful 
 useful apply

1 2 3 4 5 6
a.lectures 
 "jALI_ i._ _ i-1
I __._-71 = 1
 

b.group discussions 
 i~ l-l IIlI T 1 
c.individual exercises -.- I :LIj I --I 
d.group exercises 1Jl-I.W l..l.jl 
e.clinical sessions 
 1 1 1 1 1 1 '-i 
f.field trips"1 
 - -1 1 _ _1
 

g.handouts/readings 
 i l llk il
 

h.books"1a l
 
i.audio-visualsiv 
 'lI-- l-~ _li
 



19. 
 From the list below, please indicate the three (3)
areas in which you feel additional training-in a future
course would be most useful to you.
 
-..._a.Counselling and/or client education
 
-. b.Provision of Clinical Methods (IUDs, pills,


diaphragms, injections)
 
-_.._c.Provision of Non-clinical Methods (condoms, foaming
tablets, foam)


4-d.Provision of Natural Family Planning Methods (rhythm,
sympto-thermal, mucous)

-_e.Supervision of Family Planning Services
 

--_f.Management of Family Planning service System

-L g.Planning/Evaluation of Family Planning Services
_k._h.Policy Making/Direction of Family Planning
 

Services
 
-
 _i.Community Based Distribution of Contraceptives
 

-k J.Community Based Outreach, Education or Information
-__Qk.In-Service Training in Family Planning
 
.­_l.Pre-Service Teaching/Tutoring in Family Planning
 
_ __m.Other (specify) 
 - 6) _kAL 

20. 
 Additional 

Comments:
 

Feel free to sign your name. (optional)
 

May, 1985
 



Appendix G (Cont.) 
Question 20. 

- The sme trainers should cdct future workshops. (2. trainees) 
- Evaluation requires a little more time perhaps- 5 hours (1 trainee)or mare. 
- I have benefitted a lot fron this course by acquiring knowledge and skills for 

future training purpose (2 trainees) 
- In general, the training was very educative and motivative. Since this 

was my first opportunity to attend such a course, I would wish to have 
more opportunities in future in order to inprove what I have learned. 
Thanks to the organizers and especially the trainers.
 

- The 4orksho was very educative and has made ime feel iore confident in 
teaching family planning. Thank you very m ch. I enjoyed the workshop 
Trainers ware very organized. 

- The course was very educative and ixe people in the field of family 

planning/M should have a chance. 
- It has been a wonderful experience and I hope to use all the knowledge 

achieved from this workshp. 
- The course was honestly wrth attending and I have gained a lot of 

knowledge and skills which I will be able to apply in my day to day 
activities. The trainers worked tirelessly and a credit goes to them. 
Other nurses in MNH/FP and trainers shnuld attend this workshp. 

- Has been a very useful course. I hope thac the trainers will follow 
us up in our places of work to assist/evaluate and give us feedback on 
our performanoe on the way we shall utilize the knowledge and skills 
gained in this workshop. 

- I suggest that this course be taken by health professionals working 
in the schools of Nursing/college of health professions in Kenya and 
also lecturers of the medical school if it is possible. The above 
7entioned should be exposed to this kind of wrkshop. They woild gain 
knowledge, attitudes and skills in their teaching. 

- I suggest that all staff working in training institutions of Ministry 
of Hlealth undergo this type of training, for better teaching and learning 

of health professionals. 
- This was a very useful workshop in relation to the work I do (training 

C I's on FP). I feel very nmch imtivated and nuch better than ever 
before. The trainers ware very dedicated and took a lot of tleir time with 
us, even late at night. 

- JNb special thanks goes to our two trainers who worked tirelessly throughout 
the cuurse. Next time please have ==e trainers for moth running of 
the wrksho. 

/
 



Question 20 cont. 

- This is one of the best and most useful courses that I have attended.I do feel nore tine siDuld he added i.e. 2 months in order to mreomprehensive. Thanks to the two trainers, Suzanne and Grace KEEP IT UP. 
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LIST OF TRAINING MATERIALS 



APPENDIX H 

LIST CP TRAINING MATERIAIS DISTRIBtLMM O PARTICIPANTS: 

A. Books: 

Abbat F.R. : Teaching for Better Learning. WH/AMREF, Nairobi. 

Copers & eenan C: 
 ari desiing, leading wrkshops. Van 

Nostrand Reinhold Publishing: 135 West 50th 
St, New York. N.Y. 10020. 

CDC: 	 Family Planning Methods and Practice: Africa: Center of 

Disease Control, Atlanta. Georgia. 

Mager R. 	 Preparing Instructional Objectives: Fearon Publishers. 
Palo Alto. California Latest Edition. 

National Council for )Population and ) Poulation Policy Guidelines: Sessional 
Developmnt Per 	No. 4 of 1984: 

Office of the Vice President and Ministry 
Home Affairs, Republic of Kenya. 

B. Handouts:
 

List 	 of Training Materials Distributed: 

1. Orientation: 

Feedback
 

Experiential learning model (chart) 
Adult 	Learning Theory (Diagram) 

Adults and Effective workshops 

Adragogy vs Pedagogy 

The process of Andragogy (Chart) 
Maloolm Knowles on Pedagogy and Andragogy 

Ground rules for Training 
Infonation vs Education vs Training 
The use of Where are We 
The use of "Reflection" in Training 
MOH Circular on "Contraceptive services" ... / 



-2-

List of Training Materials Distributed (cont.) 

2. C=Tminication: 

How to teach steps of change 

Rating supervisory behaviour (Group Concensus exercise) 
Barriers to interpersonal conTnication and overoning the barriers 

Ten caiwanments of good commnication
 

Some principles of effective comunication in training
 

Cooperative game (simulation game) 

3. Group Dynamics and Leadership: 

Human groups (qualities of a group, behaviour of members etc)
 

A brief study of groups
 

Phases of group development (Chart)
 

Phases of group development (narrative)
 

What to look for in groups
 

Small group dynamics and trainer behaviour
 

Characteristics of a good group leader/facilitator
 

4. Trainin Process: 

Training Process 

The scope of training (diagram)
 

Aiming. teaching at what is more important
 

Learning (diagram)
 

Definition of Training
 

Types of learning
 

Six roles of Teachers (J.W.IMacKeachnie - Teaching tips:
 
A guiae for beginning college teacher). 

Design cycle for short term training program (diagram) 

5. Planning Training: 

Needs assessents 

Assessing the needs of the training population 

Outline of a method for problem solving or how to get results 

Assessng learning needs (problem centred needs assessment 

and competency model needs assessment) .... / 



-3-

List of Training materials Distributed (cont.) 

Plannin.Tra (Cont.) 

Making decisions about training needs (format with 
spaces to be filled) 

Problem analysis method: (learning and non-learning needs) 
Educational Objectives 
Qualities of Behavioural Objectives (diagram) 
List of action verbs for educational objectives 
Hierarchy of educational objectives 
Steps in developing a training program 
Handout on Lesson plan and hints on presenting a lesson 
Questions to ask when evaluating a training design 
Questions to ask when evaluating a training presentation 

6. Implementig raii* 

a) Training Methods: 

Lecture 

Brainstoxming 
Exercises and projects 

Discussion 

Field trip/hre visits 
Role play 

Training methods wheel (drawing) 
Demonistration using models, real objects, and with 

simulations 
Sumrary of Training methods (Davis NL & FcCallon) 
Tips on selecting training methods (Davis & MaCallon) 

b) Other Information on implementing training: 

Achieving learning objectives 

How to teach knowledge 
How to teach attitudes 
How to teach skills 

Peal ideal model 
Teaching aids summary. 



-4-

List of Trainn materials Distributed (ont.) 

7. Evaluating Tra.i. 

: Evaluation plan for Nov/Dec 1985 TOT workshop
 
: Evaluation in training
 
: Evaluation in training (diagramatically)
 
: Evaluation during training as a two-way process 

(Werner & Bowur)
 
: Levels of evaluation of training (diagram)
 
: Achievement tests
 
: Types of evaluation measures (objective and subjective) 
: Follow up. 


