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Country/Dffice

USAID/Swaziland

FY 1986 ANNUAL BUDGET SUBMISSION
TABLE 1 - LONG RANGE PLAN BY APPROPRIATION ACCOUNT (£000)

Fy 1983 FY 1984
ACTUAL ESTIMATE

AGRICULTURE, RURAL DEVELOPMENT & NUTRITION

TOTAL 2887 4878
GRANTS 2887 - 1878
LOANS - 3ae0

POPULATION

TOTAL —— ———
GRANTS —-— —_———
LOANS - —
(of which centrally

procured commodi ties)

HEALTH
TOTAL 1857 ——
GRANTS 1857 -
LOANS —— ———
EDUCATION & HUMAN RESQURCES
TOTAL 2043 3777
GRANTS 3043 3777
LOANS - ——
SELECTED DEV. ACTIVITIES
TOTAL ——- -
GRANTS - —-——
LOANS —— —_—
SUBTOTAL FUNCTIONAL ACCOUNTS
TOTAL &187 7833
GRANTS 4187 48355
LOANS - 30800
INTERNATIONAL DISASTER ASSISTANCE
TOTAL : —-—— 135
BGRANTS - 135
LDANS —-— -—
TOTAL DA ACCOUNTS
TOTAL 4187 rasd:)
GRANTS 4187 4998
LOANS ——— 30089
ECONOMIC SUPPORT FUN
TOTAL —-_— ——
GRANTS —-—— ——
LOANS - ———
TOTAL D& AND ESF
TOTAL 4187 7998
GRANTS 6187 4999
LOANS - —— 3890
PL 4868 (non-add)

Title ! .

(of which Title II1)

Title I1

Housing Guaranties {non-add)

TOTAL PERSONNEL
UsSDH (Weorkyears?
FNDH (lWiorkKyears)

--FY 1985--

CP ESTIMATE

2369
2388

-

22048
22809

FY 1984
AARPL

1987

P&e0
?400

PLANNING
1988

PERIOD
1989
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Country/Dffice

USAIDA/Swazitand

FY 1984 aNNUAL BUDBET SUBMISSION

TABLE I11
(£880)

APPROPRIATION ACCOUNT
PROJECT NCG. TITLE

= PROJECT OBLIGATIONS BY AFPPROPRIATION

FY 84
L/B ESTIMATE ESTIMATE

AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION

é458212

4458213

4450224
6450224

4458229

HEALTH

4450220

EDUCATION

64508489

6456214

64358218

CROPPING SYSTEMS RESEARCH
AND EXTENSION TRAINING

SWINRE PRODUCTION AND
COOPERATIVE DEVELOPMENT (OPG)

RURAL RECONSTRULCTION
RURAL RECONSTRUCTION

AGRICULTURAL PROPUCTION AND

MARKET NG
APPROPRIATION TOTALS
GRANTS
LOANS

RURAL HEALTH DEVELOPMENT
APPROPRIATION TOTALS
GRANTS
LOANS
AND HUMAN RESOURCES

SOUTHERN AFRICA MANPOWER
DEVELOPMENT

TEACHER TRAINING

SWAZ ILAND MANPOWER

DEVEL OFMENT
APPROPRIATION TOTALS
GRANT S
LOANS

SELECTED DEVELOPMEWT ACTIVITIES

6450222

SMALL ENTERPRISE SUPPORT (PYD)

APPROPRIATION TOTALS
GRANTS
LOANS

INTERNATIONAL DISASTER ASSISTANCE

4£45@223

RURAL CLINIC RESTORATION

APPROPRIATION TOTALS
GRANTS
LDANS

DEVELOPMENT ASSISTANCE TOTALS

GRANTS
LOANS

Q

534

42
3aege

Soe

4878
larg
20a0

FY 85

760

1508

22p@
2268

1888

1e¢a
1608

FY 86
AAPL

1zp@

15080

2708
27480

19806
teoo
1889

le60

4009

5689
owge
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Country/0ffice UsAalD/Swaziland

FY 1984 ANNUAL BUDGET SUBMISSION .
TABLE 111 ¢A) PROPOSED USE OF PROJECT DEVELOPMENT
AND SUPPORT FUNDS (£0800)

ACTIVITY FY 1983 | FY 198¢&

AGRICULTURAL PRODUCTION
AND MARKETING (445-82235)

PID 49

PROJECT PAPER -1
RURAL HEALTH DEVELOPMENT
(645-8228)

PROJECT PAPER 40
TECHNICAL EDUCATION ,
FEASIBILITY STUDY 40 -
SMALL ENTERPRISE SUPPORT
(445-9222)

PID 20

PROJECT PAPER ' 40

"SOCIAL SCIENCE/ANTHROPOLOGY
SUPPORT FOR ONGOING

AND PLANNED ACTIVITIES 49 45

CONTINUING STUDIES IN

VARIOUS FUNDING

CATEGORIES TO CONTRIBUTE

TO POLICY ANALYSIS AND

DECISION MAKING 48

TOTAL 249 143
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645 - SWAZILAND

PROJECT NUMBER AND TITLE

oBLIG oBLIG FY 83
G DATE - TOTAL COST - THRU PlPE-
L INIT FIN AUTH PLAN Fye3s LINE
EPUCATION AND HUMAN RESOURCES
é45aee? PRIMARY CURRICULUM DEVELOPMENT
G 7S B2 5344 5382 5352 1932
4458047 MANPOWER DEVELDPMENT AND TRAINING
G 78 84 74637 7437 4480 3528
4459681 UNIVERSITY CODLLEGE OF SWAZILAND.
G 78 g8 373 375 375 375
6456214 TEACHER TRAIMNING
G es2 87 3595 5395 1343 1343
46458218 SWAZILAND MANPDWER DEVELOPMENT
<] 84 88 8 19428 [} e
APPROPRIATION
TOTAL 18971 3858% 13479 4278
GRANT 18971 38589 13478 4279
I.OAN 8 8 e [}
SECURITY SUPPORTING ASSISTANCE
6458042 HEALTH MANPOWER TRAINING
G 77 81 S71 591 SS9 7
4450048 RURAL DEV AREA INFRASTRUCTURE SUPPORT
G 78 82 2077 2077 2077 72
4458049 MANPCGWER DEVELOPMENT AND TRAINING
G 78 84 1855 1455 14355 120
4458881 UNIVERSITY COLLEGE OF SWAZILAND
6 78 Be 1684 1684 14684 ?8
APPROPRIATION
TOTAL s687 4087 4687 297
GRANT 4887 5087 4807 297

FY 1984 ANNUAL BUDGET SUBMISSION

LOAN a 8 o [}

TABLE IV - PROJECT BUDGET DATA

FY 1984
EXPEND-
ITURES ATIONS

OBLIG—
ATIONS

SUBCAT :
%] .

SUBCAT :
1237

SUBCAT:
[}

SUBCAT
455

SUBCAT:
2085

3777
3777
@

SUBCAT:
]

SUBCAT:
2]

SUBCAT:
8

SUBCAT:
[}

EHED
1032

EHSP
1858

EHSP
194

EHED
220

EHSF
Se

3356
3354

72

120

78

297
297

tiee

3eee

4160
41008

-ESTIMATED U.S. DOLLAR COST (#@88)
FY 1985-—-——- -
OBLIG- EXPEND-
I TURES

1983

179
1497
114e

4719
471<

o %o

FUNDED

THRU

9/86

12/85

=—=FY 1986---

AAPL  FUNDED

R:1-1)

4090

Seaa
Seae
8

0w

THRU

&/87

3/88

vysd4 UYas



' FY 1984 anNNUAL BUDGET SUBMISSION
&bmrmrﬁwhrbzo ._.PmrmHClvar_mﬂ._.mCOmm._.U_D.__.D

PROJECT NUMBER AND TITLE =~ m;—e—mercemm e ESTIMATED U.S. DOLLAR COST ($880) ~——————-—m——— e
OBLIG OBLIG FY 83  ~——-FY {$B4—-==  ——-———v FY 1985-—=-—--~ ———=FY 198g---~ PEACE
&  DATE - TOTAL COST - THRU PIPE-  0BLIG- EXPEND-  0BLIG- EXPEND- FUNDED AAPL FUNDED CORPS

L INIT FIN AUTH PLAN Frea LINE ATIONS ITURES ATIONS ITURES THRU THRU vvea WY gs

SELECTED DEVELOPMENT ALCTIVITIES

6458222 SMALL ENTERPRISE SUPPORT (FUVQ) SUBCAT : SDPE
<] 85 85 [} &80 ) ] [ 2 488 158 3788 @
AFPROPRIATION
TOTAL -] 480 -] ] 2] -] 588 158 ]
GRANT ] “0e -] e 2 a 480 158 a
LOAN e a 8 -] [} a -] 8 a
INTERNATIONAL DISASTER ASSISTANCE
4450223 RURAL CLINIC RESTORATION SUBCAT : 184PJ0
‘G 84 84 <135) 135 -] 8 (135 (135 -] ] -]
APPROPRIATION
TOTAL {135 {135 ] a (135> (135 e ] a
GRANT (135 135> a @ (135> (125 8 [} 8
LOAN [} -] 2} 2 e B 2] ] 2
COUNTRY TOTAL
TOTAL 54446 89804 44196 22379 7855 14185 7%08 ?887 8reos
GRANT S0044 82204 3Ir5Ses 19835 4855 18445 7900 B3g7 ] 87e8

LOAN 4500 7408 4488 3548 2eea 3s4e 2 1509 [}



Country/Office USAID/Swaziland

NEW PROJECT MNARRATIVE

PROJECT NUMBER:  645-0220

PROJECT TITLE:  Rural Health Development

PROJECT FUNDING: FY 1985 -  $1,000,000 Grant
FY 1986 - $1,008,060 Grant

LOP: $4,000,000

APPROPRIATION ACCOUNT: HE

PROJECT PURPOSE:

To assist the Ministry of Health (MOH) improve
Swaziland's rural health delivery systems by implementing
changes in its health nolicy and in its administrative and
management systems and procedures,

Th2 A.I.D, Policy Paper on Health Assistance states: "The
three principal areas in which A,I.D. health program assistance
activities will concentrate in future years are: improving
health »rograms throuch bhetter program desiqgn and management;
promoting economically viable health programs; and increasing
hbiomedical research and field testing in LDC gettings." The
nrovosed Rural Health Develooment project involves activities
in the first two of these areas of concentration,

USAID/Swaziland's CDSS establishes that one of the
priority objectives in assistance to Swaziland is to reduce the
level of morbidity and mortality among children under two years
of age, Since the vast majority of Swaziland's children live
in areas served by the MOH's rural health system, the proposed
nroject will directly support efforts to achieve this objective,

PROBLEMS:

Since gaining independence 16 years ago, Swaziland has
had many successes in its attempt to improve the health status
of Swazis., For example, life expectancy has risen, crude death
rate has fallen, immunization coverage has increased and most

§

‘\ﬁ
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Swazis are within eight to ten kilometers of a clinic.

However, mortality rates remain very high for infants (156 of
every 1600 children die before their first birthday) and
children under two years of age (192/1¢0¢). Malnutrition and
nreventable diseases affect a large oroportion of children. 1In
addition, only about 6¢ nercent of births are medically
supervised, and only 26 nercent of the e11g1b1e nooulatlon is
fully immunized.

The Government of Swaziland's (G0S) major goal in the
health sector is to provide health services for all Swazis by
the year 2806. As part of its strategy to reach this geoal, the
GOS wlaces great 1mportance on increasing the effectiveness of
the rural health dellvery system by institutionalizing major
changes in the MOH's management and administrative systems and
nrocedures. The MOH has made an important shift in emphasis
from curative care to preventive care. Inclusive within the
emphasis on preventive health care is a new direction in
primary health care in the rural areas.

The basic design of Swaziland's health infrastructure for
Primary Health Care is sound. It consists of a multi-level
systems incorporating service, technical support and referrals
to deliver approoriate care at each level. However, the MOH
mas difficulty staffing, supplying, directing, supervising and
monitoring this program. Staff positions go unfilled and some
necessary posts are not available. Health clinics and
hospitals run out of drugs and supplies because of deficiencies
in the distribution system and chronic shortages. Technical
. directions are often not proverly executed and supervision is
often unavailable or at best infrequent. The monitoring and
reporting system is not capable of identifying problems in time -
for corrective action to be taken,

There are oroblems with the scheduling, execution,
supervision and control of most of the specialized health
service programs, such as malaria, bilharzia, leprosy, and
mental health. The Swaziland health delivery system has grown
50 ranidly that it has outstripped the ability of its. _
fundamental management and administrative systems to support
‘it. The same administrative and management support orocedures
and systems once used to service 25 facilities are now far
over-extended to serve 7@.

These major oroblems greatly decrease the effectlveness
of Swaziland's efforts to deliver primary health care services
to the target population, For example, when drugs are not
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available during malaria season, children already weakened by
malnutrition may die. A clinic closed because of personnel
absences is of no use to a mother attempting to secure a
pre-natal checkup, and she is unlikely to walk long distahces
to try again.

MEANS:

The Rural Health Development preoject is a logical and
necessary step in AID's interventions in the health sector in
Swaziland in support of GOS health nriorities, It will address
many of the problems noted in the previous section and will
provide technical assistance and training to move health plans
from the conceptual stage and make them a reality in the rural
health delivery system. The focal point of the project will be
to increase access to MCH/FP services for high risk groups,
thereby reducing complications of nregnancy and greatly
increasing the volume of prenatal and postnatal clinic visits,
sunervised deliveries, family planning services, immunizations,
oral rehydration therapy and increasing use of targeted weaning
practices, ‘ :

The project will assist the MOH in improving its overall
planning and management capacity, with particular concentration
on introducing, improving and institutionalizing data
management, decentralization and evaluation as vart of MOH
activities. It will also help the MOH wmake significant
improvements in management support systems, including
nersonnel, financial management, distribution at the central
medical stores, material and transport logistics and manpower
training., In addition the oroject will support and supplement
other health activities in the areas of immunization, oral
rehydration and nutrition. In sum, it will provide technical
assistance, training, commodities and Information, Education
and Communication inputs to strengthen the GOS health program,

TARGET GROUPS:

The ultimate beneficiaries of the nroject will he the

- rural poor (85 percent of Swaziland's pooulation), especially
mothers and children, who will have better access to a more
offective rural health system, The direct beneficiaries will
be those Swazis who receive training in the U,S. and in
Swaziland and those MOH Qmployees whose productivity and
effectiveness will increzgse with improved infrastructure
supvort, o : '
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Country/Office USAID/Swaziland

NEW PROJECT NARRATIVE

FROJECT NUMBER: 645=-0222

PROJECT TITLE: Small Entefprisé Support
PROJECT FUNDING: FY 1985 - $600,000 Grant

FY 1986 =~ 0
Lop: $600,008 Grant
APPROPRIATION.ACCOUNT: Selected Devéldpment Acfivities'(SD)

PROJECT PURPOSE:

To encourage the expansion and development of an
indigenous small enterprise private sector in Swaziland. Such
an activity is directly relevant to AID's core objective of
enhancing and strengthening the role of private enterprise in
~ development, o -

PROBLEMS ¢

USAID/Swaziland's overall strategy is directed toward
alleviating four major interrelated develonment nroblems:
rapid population growth, high under-two mortality, low
aqgricultural productivity and rising unemployment. The
nroposed project will directly affect the latter two problems,
3y opening up possible markets for agricultural goods, there
will be more incentive to increase production., In addition, ,
the enterprises of the type and scale to be assisted typically
employ labor intensive technologies which should lead to
increased employment opportunities for the local labor force.

The development of an indigenous small enterprise nrivate
sector in Swaziland continues to be constrained by the lack of
appropriate trade associations and trained entrepreneurs.
Swaziland's Small Enterprise Development Comvany (SEDCO), a
government parastatal charged with assisting the development of
- small enterprises in Swaziland, has so far been relatively
unsuccessful in the expansion and training of Swazi
- entreoreneurs, '




T -11-

MEANS:

AID will seek an appropriate Private Voluntatry
Organization (PVO) to implement the proposed project. The PVO
will encourage the formation of associations of small-scale
entrenreneurs in related fields. These associations will then
form the basis upon which the PV0O will provide technical
assistance and training to a relatively large number of small
businessmen. The PVO selected will assist such associations to
become self-sustaining institutions capable of fostering

entrepreneurship development and, in so doing, expand and
upgrade the Swazi small enterprlse'sector.

One objective of the project will be to encourage Swazi
entrepreneurs to move from traditional service-oriented
enterprises into commercial and light-industrial operations,
especially operations that process and market locally oroduced
agricultural raw materials. At present, commerce and light
industry in Swaziland are dOmlnated by exnatrlate flrms and
managers.

The second emphasis of the project will be in training,
Formal academic training for Swazi entrenreneurs and managers
will be provided under a related activity, the pnlanned
Swaziland Manpower Development oroject, which will offer
competitive scholarshiops for Master of Business Administration
(MRA) nrograms in the U.S. This overall training nroject will
also sumnort training in the U.S. that may be required for
other private sector personnel. The Small Enterprise Support
nproject will provide intensive in-country training for specific
groups of small-scale entrepreneurs, The PVO selected to
imolement the project will have relationships with other PVOs
to draw on for necessary short-term consultancies,

The newly formed or existing associations which will
receive technical assistance and training will be independent
of government control, However, some coordination and
cooneration with government sponsored training institutions is
likely. In addition SEDCO may lose its status as a government
narastatal and become an independent institution. While
further assessment is needed, there may be areas where the PVO
and SEDCO can cooperate in the implementation of this project,

T
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It is expected that two advisors will be stationed in
Swaziland to nrovide assistance in finance, marketing and
management, They will be supplemented by short-term advisors to
meet more specialized requirements as they arise.

TARGET GROUP:
The direct beneficiaries of the project will be the

250-3¢0 small Swazi businessmen who will receive training and
technical assistance the nroject..
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Country/Office USAID/Swaziland

NEW PROJECT NARRATIVE

PROJECT NUMBER: 645-0225
PROJECT TITLE: Agricultural Production and Marketing
PROJECT FUNDING: FY 1985 - §1,500,000 Grant

LOP: $8,000,000

APPROPRIATION ACCOUNT: FN

PROJECT PURPOSE:

The purpose of the project is to increase the number of
homesteads on Swazi Nation Land (SNL) engaged in commercial and
semi-commercial agriculture, raise the level of both nroduction
and incomes on SNL farms and provide the basis for expanding
the degree of »nrocessing of agricultural nroducts within
Swaziland.

Improved food availability through increased agqricultural
nroduction {giving special attention to food production), with
an emphasis on increasing and sustaining the productivity,
incomes and market participation of small farmers, is a major
sub-~objective of the A.I.D. Policy on Food and Agricultural
Development. The proposed Agricultural Production and
Marketing oroject responds directly to this sub-objective as
well as the more general, broad objectives of enabling
countries toc become self-reliant in food, assure food security
and achieve economic growth., In addition, the proposed project
will oromote development of private enterprise related to local
agricultural nroduction.

PROBLEMS:

The major =»roblem to be addressed by this nroject is low
agricultural productivity on SNL, where an estimated two-thirds
{400,000) of Swaziland's population live. SNL constitutes
approximately 68 percent of the total land area of Swaziland;
the remaining 48 Dercent consists of individual tenure farms
(ITF), freehold or conqess1on leases.

|

i
f
|
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Page 2

The Rural Development Areas Program (RDAP) is the
Government of Swaziland's (GOS) primary means of achieving its
major objectives of improving the standard of living of the
rural people and increasing agricultural production on SNL. A
recently completed, IBRD-funded evaluation of the RDAP
concluded that the RDAP has had some impact, although marginal
thus far, on the agricultural vroduction; its major impact has

been felt in the expansion of community serv1ces, bringing them
nearer to rural homesteads.,

Recent research indicates that the major constraints to
increasing agricultural productivity are basically the same as
those stated in the FY 82-86 USAID/Swaziland CDSS, namely:
rapid population growth leading to small land holdings; the
land tenure system; profitability constraints; lack of
incentive to utilize labor in farming compared to wage
employment; ineffective support services, such as extension,
marketing, credit and cooperatives; and values and attitudes of
the typical Swazi farmer. = :

Assuming that rapid population growth and movement of farm
labor to off-farm employment at the margin are given in the
medium term, this project will attempt to address constraints
due to lack of sunport systems, some aspects of .land tenure
system, prof1tab111ty constraints and attitudes of the Swazi
farmers. The general view is that existing technology (now
being augmented by the Cropping Systems Research Project,
645-0212) and the present human and natural resource base are
adequate to support increased levels of productivity in the
short to medium term if support services can be improved. Over
the longer term, better support services and improved
technology should favorably affect the overall profitability of
agriculture, both absclutely and relative to wage enmployment.

The Agricultural Production and Marketing project is the
logical continuation of AID's assistance in the agricultural
~ sector, The proposed project will directly complement the
expanded RDAP, for which other donors will make the major
input, and AID's Cropping Systems Research and Extension
Training project.

The project approach will be both market-oriented and
systems-oriented. This project will provide technical
assistance and training to identify potential, specific
markets; it will increase production and assist in marketing by
anplying assistance where needed at any noint along the :
research-production-marketing chain complementary to other
on-going projects.
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Page 3

The nroject will assist SNL homesteads in increasing the
nroduction of both food and cash crops through a hetter trained
and managed extension service, an improved input distribution
system, and a better functioning marketing system, '

The project will help to identify potential markets for
commercial farming options and will assist those Swazi farmers
who either are or would like to be commercially oriented in the
production and marketing of those cropvs. This will be
accomplished through expanding small-scale irrigation in
Swaziland, finding viable markets and setting up the correct
marketing channels for each type of crop, assisting the overall
planning and management of the MOAC, and studying possibilities
for indigenous private sector involvement at each stage,

Initially, the major initiatives will be to expand
oroduction and marketing of fresh vegetahles and to increase
the nroductivity and production of maize. Then, as markets and
potential crops are identified, the oroject will provide
assistance to small-scale farmers to move into higher-value
vegetables and fruits, flowers, seeds or whatever gives the
best return,

The project will emphasize training, both in-country and
in the U.S. Technology transfer, especially in the areas of
input distribution, marketing and planning and management, will
have major importance.

TARGET GROUP:

The target beneficiaries for this project include the
approximately 40,000 homesteads which now qrow either cash or
food crops (mainly maize)., 1In addition, special beneficiaries
will be the approximately 200 additional homesteads which will
be engaged in viable commercial agriculture by the end of the
project and the estimated 500-1000 homesteads now engaged in
commercial or market-oriented farming, Other beneficiaries
include Swazis who will receive long~ and short-term technical
training, numerous homesteads which will have better access to
markating and innuts and the general Swazi nonulation which
should have increased emnloyment opportun1t1es and cheaner and
more available food.

———— e .



-16-

18 »
ees‘s 1T ¢
ges*s . @8zl
YT 8eB‘1
985°s peS 1
@sa‘y soe‘Y
WNo ADN1
LD

ONIONAE WYa0ad

H3 9

N4 9
3H 9
N4 9
H3 g
139%
Qudd¥ 97

o

ONINIYEL ¥3IHIVIL

-ONINIPYL NOISNILX3 aNv
HIMY3IS3d SWILSAS 9NIddOWD

INING0TINTA HETVEH T9ny

ONI LTI G
NOTLINA0Nd TRAENLTIND [0

INFWA013NIT HIMODNEIN GHNPTITZVME

ManN o ALIL
ZONI0NONG

ONIMNNYY WoNo0Hd J350d0dd - & 31891
NOISSIHENS 130aNS TWNNNG P84T Ad

pue|1zemg/gIVSA 92 1330/443UN0G

viZe

z1zo

ezzZa

A=A
81Ze

"ON
L3300ud

HNYY



“17-

IABLE VIIT - FY 1984
USAID/SWAZILAND
(Including RIG Costs if Applicable)
‘ DOLLAR TRUST TOTAL
ENSE CAT F.C. 0.C. SFUNDED FPUNDED ~ _BUDGET = UNITS

U.S. DIRECT HIRE U100 919.7 919.7 xxxxx
U.8. CITIZENS BASIC PAY U101 110 640.0 640.0 12.5
PT/TEMP U.S. BASIC PAY vz 112 - 17.0 17.0 0.8
DIFFERENTIAL PAY , U103 . 116 e
OTHER AID/W FUNDED 0.C. 1 Ul04 119 1.0 ; ) XXXXX
OTHER MISSION FUNDED 0.C 11 ULOS 119 TXXEX
EDUCATION ALLOWANCES U106 126 36,2 36,2 12.0
RETIREMENT - U.S. U7 120 - __46.0 46.0  xxxxx
LIVING ALLOWANCES Ulo8 128 ——
OTHER AID/W FUNDED 0.C. 12 U109 129 20,0 30,0  xxxEx
OTHER MISSION FUNDED 0.C.12 = Uilo . 129 2.0 : 2 0 XXXXX
POST ASSIGNMENT - TRAVEL U1l 222 . 21.0 21,0 8.0
POST ASSIGNMENT - FREIGHT Uiz 22 - 45.0 45,0 8.0
HOME LEAVE - TRAVEL U113 212 __42.0 42,0 10,0
HOME LEAVE - FREIGHT Ull4 22 20.0 "20,0 . _10.0
EDUCATION TRAVEL U11s 215 7.5 7.5 3.0
R AND R TRAVEL Uite 215 __12.0 ~12.0 6.0
ALL OTHER CODE 215 TRAVEL v1l7 215 10,0 10,0 4.0

FOREIGN NATTONAL pH U200 72.0 72.0 XIXXX
BASIC PAY Y201 114 65,6 65.6 " 7.0
OVERTIME, HOLIDAY PAY U202 115 1.0 T.0 """ 0,1
ALL OTHER CODE 11 - PN U203 119 T
ALL OTHER CODE 12 - FN U204 129 5.4 5.4 XXXXX
BENEFITS FORMER FN PERS. U205 13 - . xxxxx

CONTRACT PERSONNEL U300 38.0 38.0 XXXTX
PASA TECHNICIANS U301 258 C
U.S. PSC - SALARY/BENEFITS - U302 113 10,0 10,0 T 0.7
ALL OTHER U.S. PSC COSTS U303 255 . = = TREEX
F.N. PSC - SALARY/BENEFITS U304 113 28,0 - R -
ALL OTHER F.N. PSC COSTS ~ U305 - 255 T
JCC COSTS PAID BY AID/W U306 113

HQUSING - U400 192.5 192.5 —
RENT U401 235 47.3 47.3 7.5
UTILITIES ‘U402 235 22.0 22.0 XXX
RENOVATION AND MAINT, U403 259 45.0 45,0 TEXXIX
QUARTERS ALLOWANCE U404 127
PURCHASES RES. FURN/EQUIP. U405 311 34.2 34.2 AXXXZ
TRANS . /FREIGHT - CODE 311 U406 22 : 15.0 15.0 —
SECURITY GUARD SERVICES U407 254 1 28,0 28.0 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 XXXXX
REPRESENTATION ALLOWANCE U409 252 ;1.0 1.0 XXXXX

AFARRY _ Al



' EXPENSE CATEGORY
QFFICE OPERATIONS
RENT
UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES .
OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS .
CONSULTING SVCS - CONT.
MGT./PROF., SVCS. - CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
TOTAL 0:E. BUDGET .

RECONCILIATION

USAID/SWAZILAND
(Including RIG Costs if Applicable)
" DOLLAR TRUST TOTAL
F.C. 0Q.C. _FUNDED ~ _FUNDED = _BUDGET = UNITS
U500 326.8 326.8 EXXXX
Usol 234 38.0 38.0 - xxxxx
Usoz 234 5.0 5,0 xxxx3
Uso3 259 . _ 13.0 13.0 xzxxx
US04 310 23.0 23.0 xxxxx
U305 312 XXXXX
Us06 319 5.5 5.5 xxxxx
Use? 22 - 2.3 2.3 xxxxx
Use8 230 30,0 30.0 xzxxx
Uso9 254 . XXXXX
Us10 24 0.5 Q.5 xxxxx
Usll 210

Usl2 210 0.7 0.7 5.0
U513 . 210 83.0 83.0 35,0 .
U514 210 2.0 2.0 5.0
Usls 210 12.0 : 12.0 3.0
Us16 210 2R .8 : 28.8 9.0
- UsSl1? 210 3.0 3.0 4.0
us1s 26 25.0 25.0 XXXXX
Us1e 257 25.0 _25.0 xxxxx
U520 259 . XXXXX
us2l 259 XXXXX
us22 259 XXXXX
Usz23 259 30.0 30.0  xxxxx
1549,0 - 1549.0  =xxxx

~149.0 - —749.0 XXXX

g00.0 - 800.0 XXXX

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirement for locsl currency costs

Exchange rate used (as of May 1, 1984%)

625

00.00
1.24
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ORGANIZATION USAID/SWAZILAND
{Including RIG Costs if Applicable)
. DOLLAR TRUST TOTAL

. EXPENSE CATEGORY F.C. 0.C.  _FUNDEP  _FUNDED  _BUDGET = UNIIS

U.S. DIRECT HIRE vioo 1095.3 ©1095.3  xxzax
U.S. CITIZENS BASIC PAY U101 . 110 690.0 . 690.0 13.0
PT/TEMP U.S. BASIC PAY U102 112 18.0 18.0 0.9
DIFFERENTIAL PAY - U103 116 XEXXX
OTHER AID/W FUNDED 0.C. 11 U104 119 1.0 1.0  XXxXxx
OTHER MISSION FUNDED 0.C 11 U105 119 xXXXX
EDUCATION ALLOWANCES U106 126 _ 68,4 68.4
RETIREMENT -~ U.S. U7 120  __49.6 A9 £  XIXXX
LIVING ALLOWANCES - vlos 128 - IXXXX
OTHER AID/W FUNDED O0.C. 12 U109 129  _ 25.8 25.8 xxaxx
OTHER MISSION FUNDED 0.C.12 ULl0 129 . 4.9 4,9 xxxxx
POST ASSIGNMENT — TRAVEL U111 212 36,3 . 36.3 5.0
POST ASSIGNMENT - FREIGHT vz 22 0 _97.0 ' 97.0 5.0
HOME LEAVE - TRAVEL Uli3 212 360 356 .0 8.0
HOME LEAVE - FREIGHT U118 22 28,0 _____— 280 8.0
EDUCATION TRAVEL ‘g115 215 6.0 £.0 2.0
R AND R TRAVEL ‘ © U116 215 24.3 24,3 14.0
ALL OTHER CODE 215 TRAVEL U117 215 10.0 _10.0 1.0

FOREIGN NATIO D! v200 85.2 ‘ R5.2  EXXXX
BASIC PAY U201 114 - 77.9 77.9 8.0
OVERTIME, HOLIDAY PAY ‘U202 115 1.0 1.0 0.1
ALL OTHER CODE 11 - PN U203 119 XXXXX
ALL OTHER CODE 12 - FN U204 129 5.8 5.8 XXXIX-
BENEFITS FORMER FN PERS. U205 13 - 0.5 0,5 xxxxx

CO E U300 57.5 . 57.5 XXXXAX
PASA TECHNICIANS . U301 258
U.S. PSC - SALARY/BENEFITS U302 113 10.0 10.0 0.7
ALL OTHER U.S. PSC COSTS U303 255 . EXXXX
F.N. PSC - SALARY/BENEFITS - U304 113 ~ __47.5 - 47.5
ALL OTHER P.N. PSC COSTS U305 255 XXXXX
JCC COSTS PAID BY AID/W U306 113 .

HOUSING ' U400 - 191.8 : -191.8 XXXXX
RENT U401 235 _55.3 55.13 8.0
UTILITIES Ua02 235 20,7 : 20,7  xxxxx
RENOVATION AND MAINT. © U403 259  __34.0 ' 4.0  XXXXX
QUARTERS ALLOWANCE U404 127 ‘ ' ‘

PURCHASES RES. FURN/EQUIP. U405 311 36.0 36.0 xxxxx
TRANS./FREIGHT - CODE 311 U406 22 15.0 15.0 xxxxx
SECURITY GUARD SERVICES Uva0? 254 __28.8 ' 28.8  xxxxx
OFFICIAL RESIDENCE ALLOW. U408 254 - - XXXXX
REPRESENTATION ALLOWANCE - U409 25 2.0 2.0 XXXIx

8(ABS) - 4/84
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; TABLE VIII - FY 1985

_ |

ORGANIZATION USAID/SWAZILAND
{Including RIG Costs if Applicable)

DOLLAR TRUST TOTAL
EXPENSE CATEGORY - F.C. 0.C. FUNDED FUNDED BUDGET UNITS

OFFICE OPERATIONS Usoo 385.5 ~ .385.5  xgxxx
RENT Uso01 234 43.0 43.0  xxxxx
UTILITIES Us0z 234 5.0 ' 5.0  xxxxx
BUILDING MAINT./RENOV, U503 259 13.0 13.0 XXINXIX
OFFICE FURBN./EQUIP. US04 310 6£5.0 65.0  Exxxx
VEHICLES Us05 312 12.5 . 12.5 XXXXX
OTHER EQUIPMENT Uso6 319 __ 5.0 5.0 XXxxx
TRANSPORTATION/FREIGHT U507 22 3.0 3.0 IXXXX
COMMUNICATIONS us08 230 28.0 28.0 XEXXX
SECURITY GUARD SERVICES usQ9 254 XXXXX
PRINTING » U510 24 0.5 0.5 XXXXX
RIG/II OPERATIONAL TRAVE Usll 210 ) L ..
SITE VISITS - IN COUNTRY U512 210 1.0 1.0 5.0
SITE VISITS - OTHER Us1i3 210 84,0 84.0 35.0
INFORMATION MEETINGS ' U514 210 2.0 2,0 5.0
TRAINING ATTENDANCE Usls 210 13.0 13.0 10.0
CONFERENCE ATTENDANCE U316 210 12.0 12.0 4.0
OTHER OPERATIONAL TRAVEL Usl17 210 3.0 3.0 1.0
SUPFLIES AND MATERIALS Us18 26 27.5 27.5  xxxxx
FAAS usle 257 30, .0 30.0 XXXXX
CONSULTING SVCS - CONT. U520 259 . XXXXX
MGT./PROF. SVC3. — CONT. U521 259 3.0 3.0 XXXXX
SPEC. STUDIES/ANALYSES CONT., U522 259 ' 3.0 XXXXX
ALL OTHER CODE 25 uUsz3 259 32.0 - 32.0 XXXXX
TOTAL O.E. BUDGET ' 1815.3 - 1815.3 XXXXX
RECONCILYATION _ 814.4 = 814.4 XXXXX
OPERATING ALLOWANCE REQUEST 1000,9. - 1000.9 IXXXX
OTHER INFOBRMATION: _
Dollar requirement for local currency costs $800,000.00
Exchange rate used (as of May 1, 1984) 1.24
Estimated Wage Increases - FY 1984 to FY 1985 5%
Estimated Price Increases — FY 1984 to FY 1985 5%

Training Plan

PI: 1 person to Abidjan (1/85) (Amount budgeted 3.0)

DSP.B: 2

Technical Training: 1 Agriculture, 1 Health
Management Skills: 3

ADP Training: 6

97AB3) - 4/R4



EXPENSE CATEGORY

.8, DI

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES _
OTHER AID/W PUNDED 0.C. 12
OTHER MISSION FUNDED 0,.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

' ALL OTHER CODE 215 TRAVEL
FOREIGN NATIONAL
BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - PN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS.

CONTRACT PERSONN

PASA. TECHNICIANS '
U.8. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES -
RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS./FREIGHT - CODE 311

SECURITY GUARD SERVICES
QFFICIAL RESIDENCE ALLOW.

L =22~

|

VIII - 98
0 USAID/SWAZILAND
(Including RIG Costs if Applicable)
o DOLLAR TRUST TOTAL
F.C. 0.C. _FUNDED ~ _FUNDED  _BUDGET  UNITS
U100 1168.8 1168.8  xzxxx
Uiol . 110 773.7 13.0
ulo2 . 112 18.5 18.5 0.8
"Ul03 . 116 : XXXXX
U104 119 1.0 1.0 xxxxx
U105 119 Ex;{%
U106 126 /3.4 1T3.4 .
Uo7 120 EERY) 99.9  xxxxx
U108 128 XXXXX
vl09 129 28.1 28.]1  XXXIX
Ullo 129 4. 4.1 EXXXX
il 212 —39.2 39.2 7.0
v11z 22 33.9 93.9 7.0
U113 212 165 16 .5 4.0
Uil 22 10.0 10.0 _4.0
Ulls 215 38.3 3g.3 18.0
U117 218 10.0 10.0 7.0
U200 79.5 79.5  xxxxx
U201 114 71.9 71.9 6.0
uz02 . 118 1.0 1.0 0.1
U203 119 XXXXX
U204 129 6.1 6.1 XXXXX
U205 13 0,5 0.5 xzxxxx
U300 71.6 71.6 xxxxx
- U301 258 '
U302z 113 10,0 10.0 0.7
U303 - 255 . XXXXX
U3os 113 £1.6 6l.6 8.0
uU3os 255 XXXXX
U306 113
U400 230.0 230.0  gxxxxx
U401 235 63.5 63.5 9.0
U402 235 25.5 25.5 XXXXX
U403 259 __39.0 39.0 =xxzxxx
U404 127 -
U403 311 50.0 50.0 xxxxx
V406 22 18.0 18.0 xxxxx
U407 254 32.0 7 32,0 xxxxx
~Ua08 254 XXXXX
- U409 252 - 2.0 2.0 yxxxx

REPRESENTATION ALLOWANCE

10(ABS) - 4/84




ORGANIZATION

EXPENSE CATE
OFFICE OPERATION

RENT

UTILITIES

BUILDING MAINT./RENOV,
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS. ~ CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
TOTAL ©.E. BUDGET

RECONCILIATION

/ . .
ABLE VIII - FY 1986 ‘
USAID/SWAZILAND
(Including RIG Costs if Applicable)

DOLLAR TRUST TOTAL
F.C. 0.C. FUNDED FUNDED BUDGET  UNITS
U500 416,90 416,90 XXXXX
Us01 234 43.2 43,2 IEXXX
U502 234 5.8 5.8 EXXXX
U503 259 13.0 13.0 XXXXX
U504 310 _60.0 60.0 XXXXX
Usos 312 12.5 12.5 XXXIX
usoé 319 __ 15,0 15.0 XXXEX
uso7 22 : 3.0 3.0 XXXXX
Uusos 230 30.0 3¢.0 XXXXX
1509 254 ) XXXXZ
Us10 24 0.5 0.5 XXXXX
U511 210
Usiz 210 1.2 1.2 5.0
U513 210 92 .3 92,3 35.0
US14 210 on 2.2 4.0
Usis 210 14.3 14.3 11.0
U316 210 13.2 13.2 4.0
U317 210 : 3.3 3.3 2.0
Usls 26 ' 30.0 30.90 XXIXXX
U319 257 375 _.35.5  XxXxxxx
usz20 259 XXXXX
Uszl 259 3.0 3.0 XXXXX
us2z 259 3.0 3.0 XXXXX
U523 259 35.0 35.0 XXXXX

1965,9 - 1965.9 XXXXX

912.3 - 912.3 XXXXX
1053.6 - 1053.6 XXXXX

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirement for local currency costs

/

_722_

i

N

Exchange rate used (as of May 1, 1984)

$830,000.00

1.24

Estimated Wage Incresases - FY 1985 to FY 1986

Estimated Price Increases - FY 1985 to FY 1986

Training Plan

PI: 1 person in Swaziland

Management Skills: 3
ADP Training: 6

5%

5%

11(ABS) 4/84
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TABLE VIII(s) - Informstion om U.S. PSC Coste.
* {Punction Codes uaoz_.nd U303 .
ORGANIZATION [ISATD /SWAZ ILAND |
Job Title/Position Descrirtion © FL1984  PY 1983 Y 1986
' (Intermittent) ©10.0 10.0 10.0
Secretary ( | | - (10/83-9/84) (10/85-9/86)
(10/84-9/85)
)
|
|

12(aBg) - 4/84



Country/Office USAID/Swaziland

TABLE VIIT = OPERATINC EXPENSES NARRATIVE

Section A. Management Improvement

USAID/Swaziland plans to make the f0110w1ng management
imnrovements during the next two years:

_ USAID will nrovide increased in-service training for FSM
staff to enable them to assume greater responsibilities, _
narticularly in the area of financial management. At the same
time, employment of host country professionals in the fields
of agriculture and health will be impnlemented., Such personnel
would relieve over-burdened USDH technical staff of many of
their more time-consuming operational responsibilities and
permit them to concentrate on policy~ level 1ssues and
functions,

In the development of new projects, increased
responsibilities will be given to technical assistance
contract teams so that they can operate more independently of
USAID. This will decrease the demands on USDH staff time for
day~to-day project management. For example, future project
orocurement will be carried out either by the contractor or by
the host government. To the maximum extent possible,
participant tra1n1ng will be managed by the nrime contractor
in each new nroject.

USAID/Swaziland plans to procure its own Wang
mini-computer capable of handling the Agency's accounting |
system. This will provide complete control over our financial
records and improve the guality and timeliness of management
information. It should also reduce the staff time spent
reconciling USAID's records with those of the Regional
financial Management Center's,

while the effects of the foregoing management
improvements are difficult to guantify, it is estimated that
by implementing them, USAID/S will be able to make the staff
time equivalent of one USDH position available for higher
priority activities. The value of such additional USDH staff
time would be approximately $120,000 per year. More
- importantly, in the face of continuing staff limitations, such
management improvements will enable. USAID/S to improve its
operating effectiveness and handle the work load associated
with an increasing project portfolio without an increase in
the USDH staff permanently assigned to post.
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Page 2

Section B, Justification for Funding Changes

USAID's responsibilities are increasing, and‘the local
staff support required to handle this increase will require
the addition of three staff members, This is the reason for

the large percentage increase in budget for the U-360 function
level. . '

Project implementation is handled by contractors with the
supervision of USDH employees. USAID has no local staff to
assist in following up on the numerous details required for
effective project implementation. USAID plans to hire two
foreign national project managers to assist in implementation
of on-going activities., These individuals would also become
nart of the Mission's institutional memory and would be
excellent resource people. USAID would nrefer tc hire them as
FSN's, but given the low turnover of FSN staff and the few FSN
vositions authorized, their costs have been included in the
Foreign National Personal Service contract line item (U-304),

Because of the increased use of automation equinment, the
budget includes a full-time foreign service personal service
contractor to keep all of the equipment operating and orovide
assistance to USAID staff. If USAID operates its own
accounting system (a very compnlex program), the individual
will be essential to ensure that problems are taken care of
quickly and the automated equipment is used efficiently.

Section C. Trust Funds

There is no current trust fund agreement, nor are there
plans to develop one, The Swaziland Government contributes
significantly to AID-financed rnrojects by assuming
responsibility for direct payment of local project omerating
costs and international air travel for marticinant trainees,
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(Punction COda Us23)
ORGANIZATION USATD/SWAZILAND

There are no items that will cost 30.0 32.0 - 35,5
$25,000.00 or more :

13(ABS) - 4(84
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ANNEX I - Information Technology Narrative

USAID currently owns two Wang Professional comouters,
each with a floppy disk drive, and one 10 Megabyte hard disk
drive, There is no redundant equivment.

USAID uses the Wang Professional comnuters for word
orocessing, financial analysis, batch nrocessing of financial
data for entry into the AID accounting system, maintenance of
USAID cuff records, economic analysis, and statistical
analysis of survey results. Immediate plans are to use the
computer for maintaining inventory records and for
communicating with the Regional Financial Management Center in
Nairobi and the Africa Bureau in Washington. For
telecommunications, a leased line to the American Embassy in
Pretoria will be used. Pretoria will transfer the data to a
U.S. Government communications system. This ability to
communicate with Washington and Nairobi at high speed and at a
comparatively low cost should reduce communication costs,
speed up implementation of projects and improve financial
revorting. USAID plans to purchase a Wang VS=45 mini-computer
in order to assume respvonsibility for accounting records.
USAID expects to be operational on these nlans by late FY 1985
or early FY 1986,
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TABLE VIII{c)

OBLIGATIONS FOR ACQUISITION, OPERATION

AND USE OF INFORMATION TECHNOLOGY SYSTEMS

Item and Explanation

Capital Investment

A.

Purchase of Hardware

Purchase of automation equipment
by the Mission; such as WANG VS
mini-computer, WANG OIS System,
WANG WP equipment and micro-

‘computers and their associated

workstations/terminals, printers
and telecommunications modems.

Purchase of Software

Purchase of software by the
Mission to operate an existing or
new automation equipment (hard-
ware) such as CP/M, Multiplan,
DBASE II and Microstat, LOTUS
1-2-3, etc.

Site and Facility
Cost of proposed site construction
to prepare for setting up a WANG

VS or WANG OIS automation system,

such as raised floors, walls, air
conditioning and uninterruptible
power sources.

SUBTOTAL

Fiscal Years ($000)

1984 1985 1986

16.3  45.0 25.0
3.7 5.0 5.0
- 10.0 -

20.0  60.0  30.0

14 (ABS) - 4/84
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TABLE VIII(c) (continued)

. Fiscal Years ($000)
Item and Explanation : 1984 1985 1986

- 2. Personnel

Mission will provide requirements
below for personnel involved in the
information technology functions,
such as systems development and
operation, and the percentage of
management and secretarial personnel
also involved. Personnel that "use
systems will not be included.

A. Compensation, Benefits and Travel 20.0 20.0 20.0
B. Workyears | o 0.2)(0.2) ( 0.2

3. Equipment Rental, Space and Other Operating Costs

A. Lease of Egquipment - - -
Obligations for lease and '
maintenance of non-government
owned equipment (rented equipment)

B. Space - - -
Obligations for lease of space to
house automation equipment,
office space for personnel
'‘(direct-hire and contractor)
involved in the information
technology function (See 2A&B)
including basic utilities and
house keeping services.

s e
. T——

15(ABS) - 4/84
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TABLE VIII(c) (continued)

Item and Explanation

C. Supplies and Qther
Obligations for supplies and
software rental (not included in
a rental contract for equipment)

D. Non-Commercial Training
Obligations for planning and
conducting government operated
training to prepare users to make
effective use of automation
resources.

SUBTOTAL

Fiscal Years ($000)

1984

1985

1986

5.0

8.0

10.0

13.0

15.0

18.0

Commercial Services

This includes obligation for

- services where payments are made to
private industry.

A. Computer Time
Obligations to fund contract with
a private firm to provide
computer time to the Mission.

B. Leased Telecommunications Services
Obligations for leased telephone
lines and other telecommunication
services to obtain data from
other computers or to transmit
data. For Missions, where
applicable include, but identify
separately, the lease of local
telephone lines and modems to
reach the American Embassy's,
Office of Communications for the
purpose of the transmission of .
data to and from AID/W.

C. Operations and Maintenance
(1) Operations

Include funds to be obllgated
for contractor services to
operate a WANG VS computer or
an OIS System {system
administrator and staff, not
_workstation operators).

10.0

3.0

10.4
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TABLE VIII(c) (continued)

Item and Explanation

C. (2) Maintenance
Include obligations for
contracts to maintain-
government-owned equipment
{hardware) and software that
is currently in place and
that is to be acquired in 1A
and 1B above.

D. Systems Analysis and Programming
Obligations for contractor
services to design and program
new ADP or OIS application
systems and to maintain existing
systems.

E. System Design and Engineering
(Do not complete - OMB
requirement not applicable
to AID.)

F. Studies and Other
Obligations for management and
feasibility studies, requirement
definitions, and commercial
training.

SUBTOTAL

Fiscal Years ($000)

1984

1985 1986

3.0

XXXX

6.0

7.0 10.0

XXXX  XXXX

25.0 28.4

TOTALS
Total Obligations
Workyears (From item 2A)

54.0 118.0 96.4

(-0.2) (

0.2) ( 0.2)

Special Breakout

A. Amounts included in Mission
allowances for existing systems.
(Includes 2A, 3, and 4)
{Services for equipment in place
only.)

B. Amounts included in Mission
allowances for new or expanded
systems. {Includes 1, 2A, 3 and
4.) (Equipment and services for
new efforts beginning during the
fiscal year.) '

34.0

20.0

46.0 55.0

72.0 41 .4

17(ABS) - 4/84





