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. PY 1986 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN- BY APPROPRIATION ACCOUNT ($000)

FY 1983 FY 1984

—FY 1985~- PY 1986
ACTUAL ESTIMATE CP ESTIMATE AAPL

Agriculture, Rural Dev. and Nutrition

Total 1000 1000

Grants 1000 1000
loans = - -

- DA Total

Total 1000 .. 1000

Grants 1000 1000 °

Loans -

FD&S Requirements (ARDN)

Cropping Systoms Dev. PP

ACRE Evaluation  (6.0)

-PL 480

Title I 3600 3000

Title IT 1535 1535
Title III - -

" Bousing Guaranties- -
" Total Personnel

USDH Work Years 3 3
- FNDH Work Years 4 = 4

1300 1300

1400¢
1300 . 1300 1400

1300 1300 1400

1300 1300 1400

(12.0)
4000
1644 1644 1726
4000 4500
- - 5000
3 3 3
4 4 4

.

=ermmePLANNING PERIOD—errrre—

. 1987 . 19RR 198Q 100n

1500 1700 1900 - 2100
1500 . 1700 1900 - 2100

-1500 1700 1900 2100

1500 1700 1900 2100

1812 1800 ° 1750 1700
5000 5000 5000 5000

- - <5000 -
4 4 - 4 4
4 5 5 5

1(ABS) - 4/84
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May 21, 1984

PROPOSED NEW PROJECT FY 1985
SIERRA LEONE

Cropping Systems Development Proposed Funding:

636-0170 o FY 1985: Grant $2, 000 000
FY 1986: Grant $1,400,000
LOP Cost: Grant $9,948,000
Approp. Acct: ARDN :

Project Purpose:

- Establish an effective farming systems agricultural research .
and extension delivery system and increase small holder pro-
ductivity and income for'domestic and export crops.

The proposed project is a follow-on to the successful Adap*
tive Crop Research and Extension (ACRE) project currently
in its fourth year of a seven year implementation period.
The project focuses on institutionalizing an integrated re-
search and extension system within the structure of the
Ministry of Agriculture and Natural Resources (MANR). The
project seeks to institutionalize the research and techno-
logy diffusion process established under ACRE. The pursuit
of agricultural research and the diffusion of new and im-
proved technologies within a viable and appropriate host
government institutional framework is the substance of AID's
agricultural sector qtrntcgy The mission's principle sec-
" tor strategy coincidos with the Agency's program thrust in
this regard.

Research Activities:

The project supports and finances adaptive agricultural re-
search under the aegis of the National Agricultural Research
Coordinating Counci% Funding basic research is not envi-
sioned within the life of the proposed project. Adaptive
crop research activities include screening new seed varie-
ties; cultivars and cuttings and the establishment of trials
on smallholder plots' to further test the appropriateness of -
new varieties for general distribution. Tests and experi-
ments are also carried out on crop response to varying soil
nutrient, improved cultivation practices and cropping combi-
nations 1nc1ud1ng agro-forestry, tree crops as well as tra-
ditional food crops. Another area of vital concern to Sierra
Leone is the deterioration of its already fragile scils due
to short duration bush fallow cultivation practices.  Re-
scarch 1is needed in this arca as well. The extent to which
soils research is a part of the project dependq on the avall—



. ability of resources from the U.S. and other donors.

Special Concerns:

The proposed project is an integral part of the government's
agricultural research and extension system. It focuses at-
tention on training village and district level extension
personnel and on-station research staff, the ultimate re-
sults are development of improved technology and its effect
directly to smallholders. There is ample scope for private
sector initiatives, renewable energy, reduction of post har-
vest losses, women in development and addressing environment-
al issues.  Funding for specific activities in these areas
will be derived.from central and regional resources, from
other donors and from PL 480 Title I local currencies accounts.

'I‘rai‘ri‘ing :

Approximately 20 long term candidates will be financed for
- M.Sc.. or PH.D degrees in agriculturally related areas. The
training will take place primarily at Land Grant Universi-
ties throughout the U.S.; selected candidates will conduct
dissertation research in Sierra Leone. About one million
dollars is projected for this element in the project.

About- $400,000 1s estimated for short term skills training
in the U.S. and in third countries. Some in-country train-
ing is also scheduled within this category. An estimated
.total of 200 persons should receive short term training
under this project. :

Institutional Building:

The project builds on an effective research and extension
structure and pilot tested developed under the ACRE project
outside of the GOSL's ministerial framework. This and other
extension services established by external donors are to be
integrated within Government by mid 1986. A project object-
ive is to strengthen the institutional character of research
and extension.  Clearly, its success will depend on close
cooperation with other donors and with indigenous govern-
ment institutions. : :

Issues:

The mission plans to complete analysis prior to preparation

of PP, on economic benefits and costs of technology packages
developed and distributed by ACRE over past three years,
socio-economic analysis of target groups, an analysis of re- .
search priorities and determination of a research strategy, and
the cost and benefits of altermative delivery systems.

SNRRUPAET PR P



IABLE VIII - FY 1984
USAID/Sierra Leone

(Including RIG Coste if Applicable)

EXPENSE CATEGORY
U.8. DIRECT HIRE

U.§. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED O.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT -~ FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 213 TRAVEL

4 GN NATY

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CCDE 12 - PN
BENEFITS FORMER FN PERS.

- CONTRACT PERJONNEL

PASA TECHNICIANS

U.8, PSC — SALARY/BENEFITS
ALL OTHER U.8. PSC COSI8
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC CO8T8
JCC COSTS PAID BY AID/W

HOUSING
RENT
UTILITIES
RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES

OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

B.C.
U100

U101
U102

- U103
- 0104
U103

Ul06
U107
U108
U109
Ull0
Ulll
U112

U113 .

Ulla
Ulis
U116
Ull7

U200

uzel
U202
uzo3
U204
U203

U300

U301
U302
U303
U304
U305
U306

U400

U401
U402
U403
U404
U405
U406

U407
U408 -
- U409

9.C.

110
112
116
119
119
126
120
128
129

129.
212

22
212
22
215
215
215

114
113
119
129
13

258

113

255

113

. 253

113

235
235
259
127
311
22

254
234
252

9
DOLLAR TRUST TOTAL
FUNDED ~ _FUNDED  _BUDGET ~ UNII3
A94.2 = 194.2  xxxax
A27.9 = _127.9 2.0
—25.6 = —2,6  EEXXX
—2.0 = 2,0 xxxax
= = = EEXZX
Q. N ¢ = 9.0  xxxax
—2 0 —— 2.0 XXXXX
S S W — 4.5 XIXXX
—— a—= - XXXX
P SS— — - —
—_—30 = : 3.0 1.0
—d = 14.0 1.0
3.2 = 3.2 4.0
34 = 3.0 2.0
19.5 - 19.5
| XXXXX
17.6 - 1746+ 4.0
LL 17 G2
~5,  AAXXX
i - 2 xxxxx
3.0 - 3-0  yuxxx
_— e = Txxxxx
—- — S5 he
- = ZXXXX
76,0 - 76.0 .!!lli
26.0 - 26.0 . 3.0
15.0 - I5.0  zxxxx
6.0 = 6.0 xXXXX
14.0 = 1470
12.0 = 1270 ;:ﬁff
2.5 - 2.5 gxxxx
_———tfls- — - XXXXX
: - V.2 xxxxx



TABLE VIII - FY 1984 ' | 10
ron USAID/Sierra Leone -
(_‘.tncludin; RIG Costs if Applicable)

DOLLAR  TRUST TOTAL

EXPENSE CATEGORY p.c. 9. C. FUNDED  _FUNDED = _BUDGET = UNIIS

OFFICE OPERATIONS U300 2914 _= 2934 EEKEA
RENT - - Us0L 234 - - - - XEXXX
UTILITIES ' U502 234 - - - EXXXX
BUILDING MAINT./RENOV. Us03 259 . 4.0 - 4.0  xzxzx
OFFICE FURN./EQUIP. : Us04 310 19,0 - 19.0 XXXX
VEHICLES ' Usos 312 - ‘ - - XXXXX
OTHER EQUIPMENT - Us06 319 3.0 - 3.0 XXXXX
TRANSPORTATION/FREIGHT - US07 22 . 5.0 - 5.0 EXXXX
. COMMUNICATIONS Uso8 230 1.8 = i.8 EXXXX
SECURITY GUARD SERVICES US09 254 . - - XIXXX
PRINTING Us10 24 - XXXXX
RIG/II OPERATIONAL TRAVEL Usll 210 -
SITE VISITS - IN COUNTRY ~ U512 210 c 15,0
SITE VISITS - OTHER - Usi3 210 4:3‘ - ﬁfg .
INFORMATION MEETINGS Usl4 210 — - - -
TRAINING ATTENDANCE Us1s 210 6.0 - 6.0 1.0
CONFERENCE ATTENDANCE Us16 210 9.2 - 9.2 4.0
OTHER OPERATIONAL TRAVEL Us17 210 =
SUPPLIES AND MATERIALS U518 26 10 0 - 10 0 XXXEX
PAAS Us19 257 288'2 : L 293'8 XXXXE
CONSULTING SVCS - CONT. Us20 239 . - . EXXXX
MGT./PROF. SVCS. - CONT. Us21 259 - - - XXXXZ
SPEC. STUDIES/ANALYSES CONT. U522 259 - - - XXXXX
ALL OTHER CODE 25 ‘ Us23 259 = - - IXXXX
TOTAL O.E. BUDGET ' 586-1 - 586.1 ZXXXX
RECONCILIATION ' . 374.0 - 374.0  yyuxx
OPERATING ALLOWANCE REQUEST 212.1 - 212.1 EXXXX
OTHER INFORMATION:
Dollar requirement for local currency costs - 133.7
Exchange rate used (as of May 1, 1984) Dollar 1 (One) equals Le2.50

Main features of above tables include: -
A. No post assignment for a third USDH position with a parallel

reduction in USDH pay and allowance,

B. FY 1984 code 100 reflects costs of the actual 2.6 work years of
USDH emplovceces. . >

C. One set of HH furniture budgeted in -~ FY84
Ref: State 137699 (10 May, 1984) = '
Ag. Dev. Officer attended West Africa Regional Farming Systems
Wworkshop in the Gambia. _
Program Analys (FSN) attended Financial Skills Training Course
and Micro-Computer training course in Washington.
Training and Project backstop Officer (FSN) attended training

Workshop in Washington. ' .
FSN Administrative Assistant attended Contract Course in Abidijan.

ER AR T rote



EXPENSE C

U.8, DIRECT HIRE

U.8. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11

OTHER MISSION FUNDED 0.C 11

EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FRRIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - PN
ALL OTHER CODE 12 - PN
BENEFITS FCRMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.8, PSC - SALARY/BENEFITS
ALL OTHER U.8. PSC COSTS
F.N. PSC - SALARY/BENEFIT3
ALL OTHER F.N. PSC COSTS
JCC COBTS PAID BY AID/W

HOUSING

RENT _
UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES

OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

ORGANIZATION USAID/Sierra Leone

{Including RIG Costs if Appliceble)

E.C.
U160

U101
U102
U103
U104

‘U105

Uloé
U107
U108
Ukr09
Ull0
Ulll
U112
Ull13
Ulls4
U115
Ullé
v1l?

U200

" Y201

U202

V203
U204

S U205

U300

U301
U302
U303
U304
U305
U306

yaco

- 401

U402

‘U403

U404
U403
U406
U407
U408

. U409

0.C.

110
112
116
119
119
126
120
128
129
129
212

212
22

213
213

215

114
115
119

129

i3

258
113

- 255

113
255
113

235
235
259
127
311

22

254
254
252

ke i

11

DOLLAR TRUST TOTAL
LFUNDED  _FUNDED  _BUDGET  UNITS
115.0 - 115,0 2.0
23.0 - 23.0 XXXXX
1.5 - 1.5 XXXXX
= oot - EXXXX
8-1 - 8-1 XXXX.
1.5 - 1.5 . xxxxx
4. - 4.1 XXXXX
- - — IXXXX
1,0 — 10 1.0
15,0 e 150 10

1.7 = - -

6.0 - " %.3- ﬁ,g
20.6 20.6 xxxxx
18.3 - 18.3 4.0
1.4 - 1.4 0.2

g.b - 0.6
XEXXX
0.3 - V.3 XXXXX
- - - AXXXX
26,0 - 26.0 XXAXX
- 22,0 - —22,0 1.5
- - - XXXXX
—_—i 0. = 4.0 0.8
= = = XXEXX
60.5 - 60.5 AXXXX
28.0 - 28.0 3.0

16.0 - —16.0
XXXXX
6,0 - 6.0 IXXXX
4.0 - 4.0 LXXXX
3.0 - 3.0 XXXEX
1.0 - 3.0 XXIXXX
- = - IXXXX
Or s - 0.5 IXXXX

10(ABS) -~ 4/84



TABLE VIII - FY.1983

i,

AID/Sierra Leone

0 12
(Including RIG Costs.if Applicable)
DOLLAR TRUST TOTAL E
EXPENSE CATEGORY F.C. 0.C.  _FUNDED  _FUNDED  _BUDGET  UNIIS
QFFICE OPERATIONS Usoo 3170 o= 317.0  XKxxx
RENT ) U501 234 _ EXXXX
UTILITIES Uso2 234 = - - XXXZX
BUILDING MAINT./RENOV. U503 259 4.2 = 3.0 yyxxx
OFFICE FURN./EQUIP. U504 310 6.0 0 6.0 xxxxx
VEHICLES Us05 312 10.0 - 10.0 xpxax
OTHER EQUIPMENT Us06 319 6.0 - 6.0  xxxxx
TRANSPORTATION/FREIGHT Uso7 22 9,0 = 9,0 EXXXX
COMMUNICATIONS - Usos 230 2.0 - 2,0 xzxxx
SECURITY GUARD SERVICES Usoy 254 - . - - XXXXX
PRINTING . Uslo 24 - - - XXXXX
RIG/II OPERATIONAL TRAVEL' Usil 210 - - - -
SITE VISITS - IN COUNTRY Usiz 210 10.5. - _
SITE VISITS - OTHER Us13 210 - 9.0 ~ 9.8 _ “ngg
TINFORMATION MEETINGS . US1a 210 10,0 - 10,0 4,0
TRAINING ATTENDANCE U515 210 - - _ —
CONFERENCE ATTENDANCE U516 210 8.0 - 8.0 . 3.0
OTHER OPERATIONAL TRAVEL uUsl? 210 = - - = -
SUPPLIES AND MATERIALS Us18 26 1Z.0 0 : T2.0  gxzsx
FAAS Us19 257 220.0 - Z20. 0 gxxxx
CONSULTING SVCS - CONT. Us20  2%9 - = = . XXXEX
MGT./PROF. SVCS. — CONT. Us21 259 - - - XXXXX
SPEC. STUDIES/ANALYSES CONT. U522 259 - - - XXXXX
ALL OTHER CODE 25 Us23 259 12,0 - 12.0  xxxxx
' 604.0 - 604.0
TOTAL O0.E. BUDGET XXXXX
RECONCILIATION 371.7 - 371.7  yyxxx
OPERATING ALLOWANCE REQUEST 232.3 - 232.3  yyxxx
OTHER INFORMATION: _ :
Dollar requirement for local currency costs 138.9 .
Dollar 1 (One) equals Lel2.50

Exchange rete used (as of May 1, 1984)

Estimated Wage Increases - FY 1985 to FY 1986
Estimated Price Increases - FY 1983 to FY 1986

Ref. State 137699 (10 May 1984):

+ 4.8%

Wilbur E. Scarborough, back stop.code 10 is scheduled to attend
the Abidjan PI training course, January 13-25, 1985.

$1,200 is budgeted for this purpose.
Wilbur E. Scarborough will also be scheduled for technical training
that may be scheduled in the region.

Two FSNs, Training Officer/PHN backstop and Program Analyst will
also be scheduled for technical training that may be scheduled

in the region.

11(ABS) 4/84



EXPENSE CAIEGORX
U,3. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY

DIFFERENTIAL PAY
OTHER AID/W FUNDED 0.C. 11

OTHER MISSION FUNDED 0.C 11

EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12

OTHER MISSION FUNDED 0.C.12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
. HOME LEAVE ~ TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

OREIGN N

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

. U.8. PSC - SALARY/BENEFITS
-ALL OTHER U.S5. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTIS PAID BY AID/W

HQUSING

RENT

UTILITIES

RENOVATION AND MAINT..
QUARTERS ALLOWANCE
PURCHASES RES. FURH/!QUIP
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICTAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

E.C.
U100

" U101

U102

U103~
" U104

U105

- U106
U107

U108
U109
Ullo

U111l
- U112 -

U113

- Ulla

U115
U116
U117

9;9;

- 110
112

116
:119
119
126
120
128
‘129

129 -

212

212
22

213

21%
213

U200

U201
U202
U203

- U204 -

U205
U300

U3l

v3oz’

U303

" U304
U305

U306
U400

U401
UaQ2
U403
U404
U405
U406

U407

U408
U409

114

118
119
129

258

113
255
113
2535
113

235
235
‘259

127 .

311
.22
- 254
254
252

2479

IABLE VIII - FY 198.6
USAID/S]
(Including RIG Coltl if Applice.ble)

-
(¥

. DOLLAR TRUST TOTAL

LFUNDED  _FUNDED  _BUDGET
247.9_.

116.4

—23.3

EIFEE

2. L33
1.5 1 5 XXXXX
= = XXEXX
12,0 120 1.0
g 3 — 3  XEXIX
' 2.0 XXXXX
_4-.—-'-_ 4.1 = xxxxx
_ 3.0 3.0 £XXXX
7.0 7.0 2.0
32,0 32.0 2.0
2.5 2.5 1.0
1 170 1.0

:
:

__ ﬁ
:

22.7 22.7

)

20.1 20.1 4,0

1.5 1.5 0.2
0.8 0.8 XXXXX

0.3 0.1 XXX
= - ‘XXXXX

30.0 30.0

XXXEX
4.0 24.0 1.5
— - XXXXX

6.0 6.0 1.0
= - XXXXX
92.0 92.0 XXXEX

29.0 29.0 3.0
17.0 17,0 EXXXX
6.0 8.0 = xxxxx
25,0 25 0 XIXXX
A1z : 11,2 XXXXX
33 —3y3— EXXIX
= XEXXX
05 05 ZXXXX
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IABLE VIII - ¥FY 1986

OBGANIZATION USATD/Sierra Leone 14
{Including RIG Costs if Applictble)

DOLLAR  TRUST TOTAL

EXPENSE_CATEGORY F.C. 0.C. _FUNDEP  _FUNDED  _BUDGET = UNITS

OF op - . Uus00 . 336.7 - 336,7 XXxXX
RENT ' ‘ Usol1 234 - - - BIXIX
UTILITIES Us02 234 - - - IXXXX
BUILDING MAINT./RENOV. =~ U503 259 5,0 - 5.0 XXXXX
OFFICE FUBRN./EQUIP. U504 310 5.0 - 5.0 EXXXX
VEHICLES usos 312 15.4 - 15.0 XEXXX
OTHER EQUIPMENT C O Us06 319 e - - ZXXXX
TRANSPORTATION/PREIGHT Uso7 22 105 : 10,5 XXXXX
COMMUNICATIONS Uso8 230 2.2 - 2.2 XXXXX
SECURITY GUARD SERVICES U509 254 - XXXXX
PRINTING - U510 24 ‘ LXXXX
RIG/II OPERATIONAL TRAVEL Us1l1 210 -
SITE VISITS - IN COUNTRY Usiz 210 L1.5 - 11.5 20.0
SITE VISITS - OTHER ‘ U513 210 7.0 = 7.0 2.0
INFORMATION MEETINGS USl4 210 11.0 - 11.0 4.0
TRAINING ATTENDANCE Us1s 210 - - - -
CONFERENCE ATTENDANCE uUsie 210 8.5 - 8.5 3.0
OTHER OPERATIONAL TRAVEL - US1?7 210 - - - -
SUPPLIES AND MATERIALS Us1s 26 . 13.0 - 13.0 XXXIX
FAAS . Usl9 257 235,90 : - 235.0 XXXXX
CONSULTING SVCS - CONT. - Us20 259 - = - XXXXX
MGT./PROF. SVCS. - CONT. U521 259 - - — XXXXX
SPEC. STUDIES/ANALYSES CONT. U522 259 - - - XXXXX
ALL OTHER CODE 235 U523 259 13.0 - 13.0 XXXXX

S 729.3 - 729.3

TOTAL O.E. BUDGET XXXXX
RECONCILIATION : : 388.5° - 338.5 XIXXX
OPERATING ALLOWANCE REQUEST 340.8 - 340.8 XXXXX
OTHER INFORMATION: e
Dollar requirement for local currency costs 162.2
Exchange rate used (as of May 1, 1984) Dollar 1 (One) eguals Le2.50
Eptimated Wage Increases - FY 1984 to FY 1985 _ =0=

Estimated Price Increases — FY 1984 to FY 1985

Main feature of the above table is that one set of household
furniture is budgeted for 1986.

Ref: State 137699 (10 May 1984):
Wilbur E. Scarborough 1s tentatively scheduled to attend DSP in
connection with Home Leave and Transfer in FY 86. '

FSN Program Officems will be scheduled for Regional Training coutrges
as may be appropriate.

9(ABS) - 4[84
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- May 18, 1984
' OPERATING EXPENSES NARRATIVE

MhnagEmeht“ImprOVements

Objectives for'management improvements-

1. Modify USDH skills mix within the three USDH p081tlon
ceiling for a small post to increase staff capabllity in
‘analysis and project monitoring.

Action Plan: Mission submitted two SPARS to AID/W in FY

which were both approved. One deleted the Execu-
tive Assistant’'s position, and the other established a
Program Economist positlon The change is Iin keeping
with AID Administrator's instructions to field managers
to reassess available skills and to modify mission re-~
resource mix to meet unique mission requirements. While
a USDH Administrative Assistant can be an asset to a
mission, it is a frill in a small mission that has over-
sight responsibility for one major project and almost a
dozen centrally and regionally financed projects.

The Executive Assistant departed post in FY 84. A posi-
tion was established for a local hire PSC. While budge-
tary savings was not the motivating factor in the change,
the mission, nevertheless, has reduced its secretarial
and clerical budget from approxlmately $125,000 per an-
Hnum to less than $30 000.

The mission expects AID/W to fill the Program Economist
‘position by the fourth quarter in FY 1984. The position
is important to enable the mission to fulfill its obli-
gation to monitor and to analyze government economic po-

licy, food price trends, food and commercial crops pro-
duction levels, and government's changing financial si-
tuation and the IMF structural adjustment program. See
Section D for details of mission's work load.

2. Enhance program skills of two FSN employees. The
small size of the mission places unusual demands on all
of its personnel and calls for multlple duty of its
staff. ,

Action Plan: The mission financed skills training cours-
es in the U.S. for both of its two program FSNs, one in
financial analysis and micro-computer application, and-
the other in participant training. Both FSNs have du-

15
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ties as project officers as well as their regular tasks
in economic and budget analysis, and participant train-
ing. Both have had the agency's project implementation
course and are now applying their knowledge to managing
the mission’s project portfolio. This effort will con-
tinue in FY 1985 and in 1986 in an effort to enhance
their skills sufficiently to enable both to monitor and
evaluate project activities with minimum day-to-day su-
pervision. The mission also financed training in Abidjan
. for the FSN administrative assistant in contracting and
- procurement skills.. The FSN is being given additional
responsibilities in financial reporting, budget monitor-
ing and preparation and monitoring of purchase orders.

3. Utilize automated data processing to enhance staff
productivity. 7

Action Plan: The mission has acquired a micro-computer
and appropriate software for use by staff to carry out
their particular tasks. The equipment is due to arrive
in the fourth quarter of FY 1984 and should be operation-
al by the beginning of FY 85. The equipment will be
used to establish historical trends and to analyze the
government's recurrent and development budgets; monitor
PL 480, Title I local currency allocations, Mission pro-
ject portfolio activity progress; bilateral, regional,
and centrally funded projects and operating expenses;
monitor and analyze the mission's participant training
program and monitor other donor aid to Sierra Leone. We
also plan to maintain the mission's non-expendable pro-
perty inventory and replacement schedule on the micro-
computer. We expect to utilize the equipment for word
processing, particularly in preparation of documents,
such as grant agreements, contracts and implementation
letters.

Justification for Funding Changes

Summary Function Level U-100:

A decrease of $14,300 or 7.4 percent between 1984 and

1985 is due primarily to the early release from assign-
ment of the Executive Assistant and delay in recruitment
of the Program Economist. 'In 1986, this category increas-
es by 27.4 percent over 1985 because calculations for

the cost of the Program Economist includes assumptions of
school age children both at post and away from post.

Summary Function Level U-200:

There is no significant change between 1984-1985 or



17

between 1985-1986.
Summary Function LeveleU~300:

The substantial change between 1984 and 1985 is account-
ed for by the inclusion of a personal services contract
for secretarial services. There is no substantlal change
between 1985 and 1986.

Summary Function Level U-400

The decrease between 1984 and. 1985 is due to the purchase
of one set of household furniture in 1984 and none in 1985,
The purchase of a set of household furniture in 1986 in-
creases the budget to slightly above the 1984 level when
a set of . furnlture was.. also purchased ,

Summary Functlon Level U—SOO-

There is no 31gn1f1cant change between 1984 and 1985 and
between 1985 and 1986. Increases were 7 and 8.6 percent
respectively.

Trust Funds

The Sierra Leone pro%ram does not currently enerate sig-
nificant amounts of local currency. The PL 580 Title I
program achieved its current level of $3 million in the
last three years. Given the leverage we have had in in-
fluencing the quality of the development budget from Ti-
tle I penerations, we believe it is prudent under a
small dollar program like Sierra Leone's, to utilize Ti-
tle I generations to finance the GOSL's. contribution for
selected high priority -development projects that support
the mission's strategy for increasing food production.
Under a scenario, whereby up to say a $5 million Title
IIT program can be negotiated for a period of up to five
years, establishing a trust. fund for up to 10 percent of
the local currency generatlons is reallstic

'M1331on Work Lcad

Table IV (b) provides an overview of the mission's invi-
- sible work load. All of these activities are centrally
or regionally funded. While most were introduced as

"no mission support required,'" the post knew better, but
a number are high priority in support of our family plan-
ning strategy. The fact remains, the mission spends a-
congiderable amount of its resources in backstopglng and
oversight, Given the llmited staff, it is unrea istlc



" to believe that the mission will not encounter manage-
ment difficulties in 1985. It 1is simply not possible to
- carry the current management load and at the same time

- to be responsive to the 40 to 60 cables the mission is
required to answer every month. If the mission had no
more than its OYB to contend with, there would be no pro-
blem. 1In the participant training area alone, the mis-
sion processes 35 to 40 participants annually from mis-
sion and AMDP accounts. It also processes 12-15 parti-
cipants from centrally funded activities. Fach partici-
pant requires several visits involving staff and at
least 4 cables. Mission needs the Program Economist
without delay. AID/W's decision to delay recruitment
until a Title III program is approved ignores the ex-
treme pressure that a large bureaucracy with a substan-
tial budget for centrally funded activities places on a
field mission. We might add that the obvious solution
to eliminate Sierra Leone from such programs would be
politically inadvisable and would have an adverse éffect
on a number of successful programs in family planning
that involve other donors and the government. The solu-
tion, of course, is the formulation of a rational small
country program strategy.

18



Adjusted‘Table
, 0 TABLEVISL .- FY_ 1935

USAID/Sierra Leone ' 19
(Including PLC Coets if Applicebls)

| DOLLAR TRUST TOTAL
FC. 0,C, _FUNDED  _FUNDED  _BUDGET  UNITS
Y.5. DIRECT HIRE Co- U0 . 281.9 - _281.9 XXXEX
. ! ) .
 U.8. CITIZENS BASIC PAY . ro1 110: 168,1 - 168,1. 3.0
i PT/VRMP U.S. BASIC PAY gLu2 - Q12 = = _ - -
” | DIPPERFRITAL "AY S y103 116 33.0 = I35 am
OTHZR AID/W PUNDED 0.C. 11 0164 119 1.5~ T = T 5 saxad
. OTHEF MTSSION FUNDED 0.C 11 1105 119 - - = e
© EDUCATION ALLOWANCES Ul06 126 Al.5 . = Al.5 0 2.0
- KETIREMENT - U3, utor  1zo  _11,B_. - 11.8. XAXEA
LIVING AL CWANCES . ves - 128 2.5 _— 2. 5. XEEAR
OTHEK AID W YUNOBD 0.C, 12 U10Y 129 __§.9 . 5.0 XASXX
OTHER MI_SION FUNDED 0.C.12 UL 129 1.8 = _. ;" 1.5 Xaxix
POST ASSIGNMENT - TRAVEL nm 22 _3.8.

POST ASSTGNMENT - FREIGHT vz . 22 —15.0 ___ 38— ébff*
HOME LEAVE - TRAVEL Cowl 212 . g __*5‘_ 9 7‘3‘—9‘.
HOME LEAVE - FREIGHT ulla 22 15— 4.9 "*'.’9'
EDUCAT.ON TRAVEL 0115 215 . "'?ff*&‘ ‘f”**

R AND K TRAVEL - -~ U116 215 o -
ALL OTHER CODE 215 TRAVEL U175 Ii : 'E N = Y
POREIGN NATIONAL DH 0200 ©  _20.6 . .= __ ..20.6  EXEXX
E BASIC PAY S U0l 114 18.1 - 18 3 40
' GYERTIME, WOLIDAY PAY . U202 115  __1_4 . 1.4 0.2
AL, OTHEK CODE 11 - FN U203 W19 __ 0.6 e A
ALic OTHEw aogRt 'z PN U204 129 0.3 mm” , eeeQpde ER3EX
ST ¢ +.5.¢ 1

NENEVLTS FOPMER BN PEPT. . U205 L3 e

300 2 TEXLX

h,
:
}

= . =
T e =
L‘ e [: Il============EEEEEEEEEE===
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_ Adjusted Table
TABLE Vi!l - FY 1985

jerra Ledne

{Tacluding RYG Costs 1# Applicable}

EXPERSE CoanUR
QFFICE QRZRATIONS

RENT

UTILITIES

BUTLDING M..NT./RENQV.
OFFICE FURN. /hQUIP
VEHICLES

OThLR EQUIPHEHT
"RANSPCRTATION/ ¥ 6 IGHT
COMMUNICATIONS

SECURITY GUALD SERVICES
PRINTING _
RIG/Ii OPERATIONAL 1RAVEL
SITE VISIT3 - IN COUNTRY
SITE VISITS - OTHER
INPORMATION MEETINGS
TRAINING ATTENDANCE.
CONFERENCE ATTENDANCE
OTHER QPERATIONAL TRAV.L
" SUPPLIES AND HATER:&LS
YAAS

CONSULTING svc. - CONT,
MGT./PROF. 3VC3. - CONT.

SPYC. BTUDIES/ANALYSES CONT.

ALL OTHER CUDE 23
TOTAL O.8. BUDGET

TECONCILIATTON

- OPERATING ALLOWANCE REQUEST

‘HER INFORMATION:

pollar requirement for local currency costs

Usc

UsnoL
Us.?
us03
yos04
Usos
usoo
Uso7
us08
us09
Uslo
Usll
U312
Usl3
Uslh
Us15%

- 056

uUsiv
uils
Usmm
Usizo
usel
us22
U523

. 0.C.

234

234
259
310
312
319
22
230
7%4
24
“10
210

.210
210

210

210
210
26

- 2%7
259

259
259
259

gxchenpe rate used (as of May 1, 1984)

20

o :
4atimated Wege Increases - FY 1984 to FY 1985
¢stimated Price Incresses - FY 1984 to FY 1985

. DOLLAR TRUST TOTAL _
_E_Eiiﬂn _FUNLED B!DGEE. UNITS
317. - 17.
ol £ = KRXXX
= = = BEXXX .-
- = = EALXR
SN U S S EXXXX * .
+ e - 6.0 EXEXX
S W 1 8O- EEEXX
—_——20 —me— 2.0  EXXXX
—— - - XKZXX
, _ XEXER
T T égvn-
— | e B B
—rf e =l -3 |
— . —3peq  BAEAR j
;"Jlsjt:g L. ::ﬁzﬁ:ii: 444 ¢4 '
. - e - EXAXX ;
—— - - EXXXX :
- - XXXXX
12 0 = 12, 0 XEXXX
73005 = 730.5  xaxp
440.9 - 440-9 w&
289 6 - 289_.6 m
&
*®
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AdjustedLTable'_
Inbi% Jili - { 1988

Qﬂ'mﬂéﬂgﬂ USAIb/Sierra Leone ' 21
vincluding RIG Costs if Applicable) - .

. - o . : DCLLAR TRUST TOTAL
EFRENSE pJGORY BE.€. 0.C.  _PUNDED  _FUNDED  _BUDGET ~ UNITS
U.§. DiREST HIRE ~vwe 326.1.. —=—— .326,1. KEEEE
U.5. CIVIZENS BASTC PAY  © 101 10 161l e l6iei- 3.6
- ' PT/TEMP U.S. BASI. PAY oUWz 12 - -
DIFFERENITAL PAY : U1e3 - Ji¢  _33.2 —— 32 ZARAR
OFfHER AID/W PUNDED 0.C. 11 ULo6 19 eederB : . ’g:' . BXXRE
. OTHER MISUION “UNDED 0.C 11 U193 11y _ - . BREER
 EDUCATION ARLLOWANCER - S U106 e . — 3.0
RETIREMENT - U.&, U7 120 'ifj:_ - T uax
"LIVING ALI.OWANCES oo 1x8 3.1 — 3.1  EEXEX
“OTHER AID W FUNDLD G.C, X2 U109 120 __ 5.6 = . —By6— - EEXXX
- OTHER MI.3ION FUNDED 0.¢.12 U110 129 _ 3 @0 - 3O  XEXEX
_POST ASSIGNM:INT - TRAVEL ~ mill 212 __3 o . 78 =
POST ASSICMMENT - FRRIGHT - U1z 22 _ ‘ : -
HOME LEAVE - TRAVEL : 11y 212 aifg - ‘3‘2':'3 =
HOME LEAVE - FRETGHT : Ulls 22 17,0 - _~- 17.0 - -
TOUCATION TRAVEL -~ . vus as 6,0 -~ - 6,0 _=
R AND R TRAVEL uile s 12,8 = 12,8 4.0
ALL GTHER CODE 215 TRAVEL U117 21§ 6.5 _= 6.5 -
FOREIGN_NATIONAL DH ~ .. U200 ' _22.7 .= 227 EaEsx
BASIC PAY - Coul 14 201 o= 201 4.0
OVERTINY, HOLIDAY PAY u202 15 1.5. - 1.5 G2
" 4LL UIEER CGDE 11 - FN Sov03 1% 5.8 e o (B~ - RRXXZ
AL OTHER CODE 1¢ - PN . = U704 179 g .2 .+ .._g-a  EEXEX
MENBFITS PORMMR ¥N FEYS. v20n i3 - e XAXXX
CONTRACT PERSONNEL . Vvso0 . 30,0 .= = _30.0  xxmx
PASA THCHNICIANS U301 758  _ = o= - =
U.8. PSC - SALARY/BENEVITS VU302 - 113 24.0 = _= 24,0 1.5
ALL OTHER U.S. “IC CO3TS U325 e = = XXXXX
P N, P3C - SALARY/RENEFITS U306 113 - 6. 0. .= —__ __6.0. 1.0
ALL OTHER ¥ N, PSC COSTS Uios 2% . - EXXXX
JCC COSTS PAID BY AI/W 306 113 : ' : —
gougINg ¢ S ws00 92,0 .= . ..92.0  xxxxx
RENT o vl 235 29,0 0 = 29.0_ 3.0
UTILIGIES : vag? = 235 0 17.0 . = . . 17.0  XXXXX
RENOVATION AND MAINT. - U403 259 6.0 - 5.0 XEXXX
QUARTZIRS ALLOWANCE . U404 127 e i :
PURCHASES RES, FURN/EQUIP. U405 311 25 6— - . 250 XEXXX
TRANS . /FREIGHT - CODi 311 B406 22 b O 33.a.. Xaxsx
BECURLITY QUARD SRRVICsS U407 234 374 3-3— AKXEX
OPPICIAL RESIDENCE ALLOW. - U408 254  _ _°~ ~ T Exax
REPRETENTATION ALLOWANCE - UAOS 257 _ o o o 4 BEXEZ
. . . . Bl Ve - ; -




Adjuéted'wable
TADLE V1iI_-_PY 198

OeumddALIOH_SAIR/Sierra Leone :
{Ineluding RIG CDstn if Appliceble) ' - 22
: ' | " POLLAR  TRUST . TOTAL
bx-‘FNSL_QAI.bJ_I © o .tn Q€. _FUNDED  FUNDED — _BUDGET = UNITS

' O¥FICE OPERATIONS U309 _336.7 - 336.7  ° xxEax
U\ENT ' w0l Loy ‘ - . - - m
UTILTTIIES Us. 2 234 o - o ' - ERXZX

KUTLUING MAINT./RENOV. US03 259 __ e 8 . m 5.0  ZEEEX
OFFICE PURN,/EQUIP. usoa 310 5 ) 5.0 LXXXR
VEHICLES . Usos 312 35 . 15.0. EAKER
UTHER EQUIPMENT : usee N9 __ T - TEXXZ
TeAWSPCRTATION/FREIGHT usos 22 10=5 - - 3o.5  EEEXX
COMMJNICATIONS : Us03 230 35 : o3 XXERZ
'SECURITY GUARD SERVICES = - USO9 254 ' . . IXXXX
PRINTING - Us10 24 - . XIXXXX
RIG/TI OPERATIONAL TRAVEL Usit 210 - .
SITE VISITS - IN COUNTRY . USiz 210 . _ .. . i \
_SITE VISITS - UTHER CoUsl3 210 3 = g 4
INFORMATION MiE.INGS Usle 210 11,0 .- 11.0 4.0
TRATNING ATTENDANCE - Us1s 210 - - - -
CONPZRENCE ATTENDANCE Usie 2100 ____ 8.5 _ = 8.5 3.0
OTHER .OPERATIONAL TRAVEL usi? 210 - = - -
SUPPLIES AND MATERIALS usig 26 13.0 - —13.0 xxxxx
FAAS Us19 257 w2350 = . a3s. 0 SXEXX
CONSULTING SVCS - CONT. us20 259 o= ¥EXEIX
MGT./PROF. SVCs. - 7 NT. us21 259 — e EEEXX
SPEC. STUD{ES/ANALYSES CONT. USezz 259 - - m XEXXX
ALL OTHER CODE &% Us23 259  _ _ aa o s 13,0 EXXXX
TUTAL O.K, BUDGII __B07.5 - _807.5  xpxmx
RECONCILIATION _ : 446.7 —_— _446.7  xxxzx
OPERATING ALLOWANCE REQUEST . _360.8 - 360.8  zxxxx

OTHEQ INFORMATION:
Dollsr reguiremert for lu.al currency coste
Exchenge rate used (as of May 1, 1984)

Ectimsted Wage Increases ~ FY 1984 to PY 1985
gstimotaed Price Increases ~ FY 1984 to FY 1985

9(ABS) - 485



TABLE yTiVeel - Informution oaq M, 8. PSC Conty

{runciion Codes U30: and U30d) 23
ORGANIZATION
: e/Bosition Descrieti FY 1984 ¥y 1985  FY 1986
Secretary ‘ - $17,000 $18,000
(10/84 - (10/85 -
9/85) 9/86)
Program Analyst - 5,000 6,000

(10/84 - (10/85 -
9/85) 9/86)

12(AB) - 4/84
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TABLE VILI(h) - sll Other Cods <5 ~stail

_ (Punoiion Code US23) : 24
ORGANIZATION _ ' -
Description of Se. . jce FY_198¢ FY 1985 EY 1986

None over $25,000 p.a.

1'&(1\1&-) -~ 4{8h



, 25
TABLE VIIISC!

OBLIGATIONS FOR ACQUISITION, OPERATION

AND USE OF INFORMATION TECHNOLOGY SYSTEMS

. o _ - Fiscal Years (3000)
Item and Explanation o 1984 1985 1986

1. Capital Investment
A. Purchase of Hardware :
Purchase of automation equipment 8.2 3.6 1.0
by the Mission; such as WANG VS -
mini~-computer, WANG OIS System,
WANG WP equipment and micro-~ .
computers and their associated
‘workstations/terminals, printers
and telecommunications modems.

B. Purchase of Software X S .8 1.% .5
Purchase of software by the ' o
Mission to operate an existing or
new automation equipment (hard-
ware) such as CP/M, Multiplan,

DBASE II and Microstat, LOTUS
1-2-3, etc,

C. Site and Facility 7 : )
Cost of proposed site construction 1.6 1.7 -
to prepare for setting up a WANG
VS or WANG OIS automation system,
such as raised floors, walls, air
conditioning and unlnterruptlble
power sources.

SUBTOTAL  10.6 _6.8 _ 1.5

14(ABS) - 4/84



TABLE VIII(c) (continued) - 26

Fiscal Years {$000)

: .

Item and Explanation ' -~ 1984 1985 1986

Personnel -
Mission will provide requirements.
below for personnel involved in the
information technology functions,
such as systems development and
operation, and the percentage of

. management and secretarial personnel
also involved. Personnel that ‘use
systems will not be included.

None (all personnel in Mission,
including secretarial staff, are users

of the equﬁ?ment.g _
A. Compensation, Benefits and Travel

None

B. Workyears - ( - ) ( <) ( =)

Equipment Rental, Space and Qther Ope;ating Costs

A. Lease of Equipment
Obligations for lease and
maintenance of non-government
owned equipment (rented equipment)

N/A

B. Space o
Obligations for lease of space to
house automation equipment,
office space for personnel
(direct~hire and contractor)
involved in the information
technology function (See 2A&B)
including basic utilities and
house keeping services.

N/A

15(ABS) - 4/84



TABLE VIII(c) (continued)

27

Fiscal Years ($000)

Item and Explanation " 1984

C. Supplies and Other
Obligations for supplies and
software rental (not included in
a rental contract for equipment)

D. Non=-Commercial Training
Obligations for planning and
conducting government operated
training to prepare users to make
effective use of automation
resources.

'SUBTOTAL .5

1985 1986
1.0

1.0

5.0 2.0

Commercial Services - _
This includes obligation for : -
services where payments are made to

private industry.

A. Computer Time o
Obligations to fund contract with -
a private firm to provide
computer time to the Mission. NONE

B. Leased Telecommunications Services
Obligations for leased telephone -
lines and other telecommunication
services to obtain data from
other computers or to transmit
data. For Missions, where
applicable include, but identify
separately, the lease of local
telephone lines and modems to
reach the American Embassy's,
Office of Communications for the . .
purpose of the transmission of

"data to and from AID/W. . 'NONE

c. Operatiohs and Maintenance '

(1) Operations ' ‘ -

Include funds to be obllgated
for contractor services to
operate a WANG VS computer or
an QIS System (system
administrator and staff, not
workstation operators).

NONE *

16(ABS) - 4/84



Item

TABLE VIII{c) (contihued)

and Explanation

(2) Maintenance
Include obligations for.
contracts to maintain
government-owned equipment
{hardware) and software that
is currently in place and.
that is to be acgquired in 1A
and 1B above. NONE

Systems Analysis and Programming

Obligations for contractor
services to design and program
new ADP or OIS application

systems and to maintain existing

systems. . NONE

System Design and Engineering .

(Do not complete - OMB
requirement not applicable
to AID.)'N/A

Studies and Cther _
Obligations for management and
feasibility studies, requirement
definitions, and commercial

training. NONE -

SUBTOTAL

28

‘Fiscal Years ($000)

1984

XXXX

1985 1986

XXXX  XXXX

TOTALS
Total Obligations
Workyears (From item 2A)

Special Breakout

A.

Amounts included in Mission
allowances for existing systems,
(Includes 2A, 3, and 4)
(Services for equipment in place
only.) NONE '

Amounts included in Mission
allowances for new or expanded
systems. (Includes 1, 2A, 3 and
4.) (BEquipment and services for
new efforts beginning during the
fiscal year.). NONE

17(ABS) - 4/84
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Narrative PL 480 Title I

Status of FY 1984 Program

Under the PL 480 Title I Agreement for FY 1984, the governmient
of Sierra Leone agreed to undertake self-help measures to
improve production, storage, and distribution of agricultural
commodities. The following self~help measures are to be under-
taken:

(1) To accelerate and expand food crop adaptive
research and replicable delivery systems by
increasing its support to the ACRE project.

(2) sStrengthen and support the various integrated
agricultural and rural development projects
established in each agricultural zone in the
country.

(3) Support community based self help proijects :
to enable these communities to undertake activities
such as the construction of bridges, marketing and
storage facilities.

(4) The provision of short-term credit at commercial
interest rates to at least 100 farmers and
indegenous entrepreneurs in the private sector
under a supervised credit scheme and

(5) Support the Ministry of Agriculture/FAQ fertilizer
distribution program.

During FY 84, sales proceeds were used to support the
following activities:

The Land Resources Survey project, Seed Multiplication
project, Bo-Pujehun Rural Development project, Kambia
Integrated Agricultural project, National project Assessment,
and the ACRE project. Support was also given to rural
development associations for the development of farms,
construction of bridges and storage facilities.

Funds were also allocated to IADPs in Eastern and Southern
Provinces as well as to help sustain their momentum in distributing
improved seeds and cultural practices to small holders. Local
currencies will continue to be earmarked for development
projects that require GOSL inputs but which are focused on
production, storage and distribution systems.



30

Proposed Self-Help Measures for FY 85.

The Mission has a good working relationship with the GOSL/

Ministry of Development and Economic Planning with regards to .
programming PL 480 Title I local currency proceeds. The AAO,

the Development Secretary, Ministry of Development and the S
Financial Secretary, Ministrv of Finance, meet quarterly to Lo

allocate local currencies to projects that are either
specifically identified in self-help measures or that are
within the definition of projects established in the self-help
measures.

Through this mechanism the mission has been able to establish
a dialogue on development priorities as discussions in the
quarterly meetings have been frank and substantive. We plan
to continue this procedure through FY 85.

Self-help measures for T'Y 85 will continua to focus on food
production development projects. Given the impact that ACRE

and IADPs on small holder production, mission will look to these
proiects as the principle engines for enhancing food production,
We are also planning to include additional measures associated
with the establishment of the National Agriculture Research
coordinating council and other Ministry reorganizational-
requirements.

It is becoming increasingly evident that the mission's policy
to go easy on rice procurement is well founded. While govern-
ment understandably tends to panic when rice prices increase

in the market place, it realizes that local production is
enhanced when imports are held in check. Mission would like to
continne its policy of procuring wheat and rice in a three to
one ratio for the next several years at least.

Title ITII Proposal

The FY 1985 ABS includes the Title III rationale for Sierra
Leone. The Mission is currently preparing a scope of work for
a feasibility team for a Title III program. While GOSL 1is
attempting to adhere to the reforms imposed by IMF, we belicve
that a June IMF evaluation of government progress will provide
the basis for future program planning.
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Country/Office Sierra Leone

FY 1986 ANNUAL BUDGET SUBMISSION

TABLE XI

i P.L. 480 TITLE 1/111 REQUIREMENTS
. (Dollars in Mill:ions, Tonnage in Thousands)
e ' ) _ .
Actual - Estimated - Projected-
FY 1984 FY 1985 FY 1986
$  MT $ - MT $ MT
COMMODITIES
Title I
Wheat 2 11 3 17 3 19
Rice 1 3 1 3 1 3
Total 3 14 4 20 4 22
- of which . : |
Pitle III - - ) (20) 4 (22)
Total 3 14 _4 20 4 22
N COMMENT : |

T R v T T

18(ABS) - 484



FY 1986 ANNUAL BUDGET SUBMISSION

TABLE XII 32
" Country/Office’ SIERRA LEONE
PL 480 TITLE I/IIT
Supply and Distribution
(000 Metric Ton) r3
STOCK SITUATION -  FY 1985 Estimated FY 1986 o
Commodity - Rice o ,
Beginning Stocks - ' » 15 22
Production , 378 397
 Imports .
Concessional . _ 6 3
Non-Concessional o 40 40
Consumption _ 417* 421%
Ending Stocks : 31
Commodity - | Wheat : '
Beginning Stocks - 0 0
Production .0 0
Imports ' J
Concessional B 11 16
Non-Concessional _ 15 16
Consumption : 26 30
Ending Stocks o 0 2
Commodity -
Beginning Stocks
~ Production
Imperts ‘
Concessional
Non-Concassional
Consumption
Ending Stocks
Comment 3 ¥
*Per capita consumption of 131 kg; population of 3.2 million ?
at mid 1983, and p.a. rate of growth at 2.6 percent. . ]

19(ABS) - 4/84



FY 1986 ANNUAL BUDGET SUBMISSION
' ' ' 33
TABLE XIII .
_ PL 480 TITLE It
FY 85

I. -Country Sierra Leohe

Sponsor's Name Catholic Relief Services

A. Maternal and Child Heal‘th'.-_.o.,..'.....;.;.;.,.....To't_:al Recipients 72,000

No. of Recipients - S (Thousands) .
by Commodity , *  Name of Coumodity - KGS - Dollars
72,000 - - _.Soybean oil © _ 916 773,104
72,000 _Plain Bulgar 2,248 . 521,536
72,000 " . NFDM 1,728 190,080
Total MCH SUBTOTAL 4,892 1,484,720

Bo SChOOl Feeding.-.-..Q.....-....-_...-.---.-'.........TOtal Recipiencg

No. of Recipients - ' (Thousanda)
by Commodity : Name of Cqmod:l.l:x_ KGS .. Dollars

Total School Feeding

C. Other Child Feeding..........esssseesieseseis..Total Recipients_8,000

No. of Recipients P ' ~ (Thousands)
by Commodity Name of Commodity . KGS Dollars

Total Other Child Feading

D- FOOd fOt wotk---;-;.---;-7'-7-----.-...‘...--o"c-w‘--oo'_l_.'otral ReCipimta

No. of Recipients o ~ (Thousands)
by Commodit _ Name of Commodity KGS - Dollars
8,000 ' Soybean o1l 0 33760

5000 ‘ - —PTain Bulgar _ o gT-EU0
~ SUBTO %KE, — 430 126,360

Total Food for Work

E. Other (Specify).......'..-....'....'....‘...'....-...'.Totalv Recipienta2, 000

No. of Recipients S L (Thousands)
by Commodity : Name of Commodity KGS = Doliars
2,000 - .—Sovbean oil 12 10,128
2,000 ——Plain Bulgar = 120 - 271,840
. SUBTOTAL 132 37,968
Total Other - TOTAL ‘ 5,464 1,649,248

II. Sponsor's Name Catholic Relief Services

20(ABS) — 4/84
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CATHOLIC RELIEF SERVICES - USCC
Sierra Leone Program

PL 480 Title IT Program Plan - FY 1985

Mode of Operation

A.
1.

Identification

Name of operating, Hponsor

Catholic Relief Services - USCC/S:Lerra Leone Prog‘ram

'8 Howe Street, Freetown, Slerra Leone

. 'Comter—part Agenc1es

a. Ministry of Development and ‘Economic Plarmmg

b. Ministry of Social Welfare and Rural Development
c. Ministry of Health :

Staffing

a. American Citizen Representatives:

Program Director - Dale Gilles
. Program Assistant - Michael Ridenour

b. National Stuff :

National Food & Mutrition Supervisor - Gladys Carrol
Regional Food & Mutrition Supervisor - Dorcas Kamanda
" " " "o Ekua Willoughby
N " ot - Masarah Tarawali
" " " oo Yvorme Roberts

Office Manager - Marie Lomas
Project Officer - Kanja Sesay
‘ " " : - Alie Forna
Administrative Assistant - Joseph Kamara
Ports Officer : : ~ Nathaniel Jones
Food Accounts Officer 3 R - Simeon Zumermu -
- Bookkeeper : : - Victoria Gamu
- Warehouse Manager : - Ibraghim Kamara
" Secretarial Staff (3) : '
MCH Clerks (2)
Storekeepers (1)
Mechanics (3)
Drivers (13)
 Interpreters (10)
" Watchmen (8)

Drivers' Assistants (6) '
Messenger (2)

o



Apency Agreements

CRS operates in Sierra leone under the auspices of an agreement with
the Goverrment of Sierra lLeone (GOSL) signed by the Minister of -
Social Welfare on November 29, 1963 and amended on April 1, 1965.

These agreements provide that:

1. CRS will have duty free privileges to import all PL 480 Title II .
foods as well as all supplies deemed necessary for relief and/or
~ development programs. _

2. The GUSL will bear costs for clearing, transportmg ‘storage and '
, warehwsing of PL 480 Title II supplies. B

3. The GOSL will provide CRS with an annual grant to cover experises
for administration and supervision of relief and/or development
activities. This grant compensates for office expenses, renume-

" ration of local persomnel, administration expenses and transpor-
tation. The current ammual contribution for these recurrent ex-
penses is Le 620, 000 (US $248,000) (1e 2. 50 uUs $1. 00)

4. CRS/SL be allowed to import duty free all vehicle necessary for
" theé operation of its program and be allowed to purchase duty«-
free petrol gas oil and lubricants for same.

5. It be made known that food supplies are g:.fts of the people. of
' the United States of America to the needy people of Sierra Leone
without discrimination.

6. CRS shall bring any misuse of PL 480 Title IT foods to the atten-
tion of the appropriate Ministry of the GOSL.

There is no bilateral (blanket) agreement betieen the Government of |
‘Sierra Leone and the Govermment of the United States of America :
under which Catholic Relief Services operates.

Area - Scope - Conditions of Operations

The CRS/SL Title IT program is nation wide. It incorporates MCH cli-
nics at permanent health centres (static clinies) in 12 districts of
the country, MCH mobile clinics in every district except three, food
for work projects (FFW) in most areas, and Health Cases (HC) in seve-
ral locations.

Title II commodities are transported and delivered to all the abowve
sites by CRS/SL persommel and with CRS equipment. This transport of
food is in accordance with the country agreement whereby the GOSL
provides CRS with a cash grant to affect the delivery of Title II
foods. .Deliveries are made on a regular basis to static and mobile
MH clm:l.cs local private voluntary organizations and foed -for work
sites. The MCH clinics ‘receive two month supplies. Since MCH mobile
clinics see a greater mmber of patients, delivery is made to these
stations twice month],y Food for work is del:wered as required.
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As Sierra Leone is in a tropical zome and receives close to 200 in-.

ches of rainfall per year in some areas, this causes congiderable

- road hazards in the rainy season. . For those areas most affected by
poor roads, CRS/SL will at times deliver a four month supply of Title
II foods to MCH clinics. Storage facilities at those clinics are

adequate enough to handle a four month supply. o

- Distribution of PL 480 Title II food in Sierra leone is mainly in
dry form for home consumption. Food preparation demonstrations where
clinic staff instruct mothers on the proper method of preparing PL
480 Title II foods for children are also done. CRS/SL has the full
responsibility and authority of the GOSL to supervise and monitor
the distribution described above. The rations are reflected in Sec-
tion J. of this Program Plan. In FFW projects, the food is sometimes
cooked and served to the workers at the end of a hard day at a com-

‘munity orientated work project, thus further strengthening the bonds
-of wnity and part1c1pat10n However, the majority of FFW commodities
are distributed in dry form. - . '

Control and Receipting - Records, Procedures and Audits

The control of comnodlt:y distribution is carrled out in the following
steps: :

1. Shipping documents arc broc.*eﬁsed- for duty free entry of PL 480
Title II foods upon receipt of the invoice of goods from Catholic
Relief Services New York Headquarterq

2. CRS/SL ports officer arranges for the proper ex—sh:.p s tackle
surveys to be made of Title IT foods which include on-board
inspection. CRS/SL genrally receives landing talies from the
independent surveyor to document losses which are the ocean
carrier's responsibility. Joint surveys by the Sierra Leone

~ Ports Authority and shipping companies are made for damaged cargo.
-Independent surveys, having been waived by USAID in the past, have
been done under renegotiated terms and have been satlsfactory
CRS/SL will continue to persue. uuprovement in ex-shlp s tackle
surveys :

3. 'Upon receipt of all ex-ship's tackle documentation CRS/SL files
= a report to the CRS New York office which in tumn files the ap-
propriate claim against the ocean carrier.

4. Title IT food is cleared from the port by CRS persormél with CRS
lorries and/or private commercial vehicles. Delivery from the
port is documented by waybills which show the quantity loaded at

port and delivered to CRS warehouses. Delivery reports are joint- .

. ly verified by the Sierra Leone Ports Authority and CRS/SL.

5. CRS/sSL warehouses the Title II commodities with accurate invento-
ries of food received and shipped. Regular inventory reports are
made and kept on file in the CRS/SL office. Deliveries of commo-

"~ dities to the above mentioned institutions are documented by way-
bills in triplicate - one copg CRS/SL office, one copy receiving
institution, one copy sn.g,ned V4 recelvmg part and returned for
CRS/SL files.
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6. All receiw.ng instltutions are required to report to CRS/SL on a
monthly basis showing the mmber of recipients and the Title II
- food rations distributed to them. These food return forms are
monitored by CRS/S1l to insure that the proper ration is being
given. The mmber of recipients checked against the amount of
food delivered checked against the established ration checked
against the balance left over serves as an effective monittring
tool. Monthly visits are affected at most clinics by a Food and
Nutrition Supervisor in order to verify stock balances, receipts,
w1tness food distnbuticn and follow—up in the event of dlscrepancy

7. CRS/SL persommel - Food and Nutrition Supemsors and Projects Of-
-ficers - supervise the use and distribution of Title II foods on
sites. These end-use checks are reported to the CRS/SL office for
monitoring and evaluation. In an effort to improve supervision:
of the clinics as well as the data received from the MCH program,
four Food and Nutrition Supervisors and a National Supervisor are
actively monitoring the program. Two full time MCH clerks now mo-
nitor all returns from the field.

8. Receipt, delivery and distribution of Title II foods are reported
by CRS/SL to USAID in the comiodity status and loss report and the
recipient status report. TDese reports along with AER, call for- -
wards, and all other reports required by CRS headquarters and/or
USATD are kept on file for exam:.natlcn and/or. audit for three years
after close of. the program year.

Port Facilities - Practlces

Queen Elizabeth IT Quay at Freetown provides adequate facllities to
handle the shipment of Title II foods. Storage space is ample; foods
are always stored in sheds. Duty-free importation is guaranteed by
the GOSL and all handling, porterage and demurage fees of the port are
waived. Permission is granted by the Sierra Leone Ports Authority for
independent surveys and/or CRS inspection. The Sierra leone Ports
Authority waives all rent, demurage, porterage and handling charges
for Title II sh:.puents through the Ministry of Finance.

Storage Facilities -

CRS/SL currently operates four warehouses in Freetown, one owned by CRS
at Kissy and three government warehouses available for CRS activities.
They are fully enclosed with.concrete floors and are well maintained.
The warehouse at Kissy is 68' X 30' with walls of cement block, corru-
gated iron sheet roof, concrete floor and ventilation ducks in "the ceil-

-ing. Pallets are used to cover the floor surface.” Watchmen are on

duty at a11 times.

The government warehouses operated by CRS/SL free of charge include ond

 through the Sierra Leone Ports Authority which is a double quonset struc-

ture of heavy duty corrugated iron with a concrete floor and ventila-
tion ducks. The other two warehouses, large concrete floored, adequate-
ly ventilated, cement block walled structures are in a ccupomd owned
and operated by the Ministry of Works. Pallets are used to cover the
floor surfaces. Watchmen are on duty at all times. Pallets are always
used to store all Title II foods. Two smaller warehouses are kept by
CRS/SL in the provinges at Bo and Makeni for emergency use. Storage
for MCH mobile clinies is at Catholic Mission compounds in the respect-
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ive districts. All MCH static clinics have their own storage facill-
ties. CRS maintains control of the above warehouses for full super-
vision of PL 480 Title II prorrm‘ns ‘

Inland Tran@ortation

Transportation of Title II foods is usually done by CRS lorries. Cur-

rently there are six operating lorries - four purchased with GOSL grants
and two with USAID Outreach Grant. MCH mobile vehicles haul small quan-
tities of foods from district storage facilities to village clinic s:.tes.

. Processing - Repacking

Title II foods are repacked as required either in the Sierra Leone Ports
Authority or CRS/SL warehouses. Provisions for rebagging/reconstitu-
ting expenses made by USAID are utilized by CRS/S1 to procure materials
as requ:.red per shipment. Rebagging of torn and/or damaged cereal bags
ex-ship's tackle and in the port is done by Sierra Leome Ports Authority
personnel under CRS/SL supervision. Reconstituting leaking tins of soy-
bean salad oil is done by CRS/SL persommel at CRS warehouses.

Financing

Four principle sources of revenue assist in financing the operation of
the Title II program in Sierra Leone

1. CRS New York provides an armual operatmg et for CRS/SL for
office administration and field support of all programs including the
Title IT food program. American CRS.staff members are stationed in
Sierra Leone and supported from the CRS New York Headquarters. CRS
contributes approximately $35,000 as direct support to the program
in addition to the Support of the international staff.

2. Grants from the GOSL Ministry of _Development and Econamic Planning
and Ministry of Social Welfare and Rural Development reaching le -
620,000 (US $248,000 at Le 2.50 = U.S. $1.00) were provided to CRS/SL
for the recurrent expenses of the Title IT food program in FY 83-84.

" This grant covers salaries, vehicle expenses and administration costs.

3. CRS/SL receives revenue from MCH clinics via wmassociated charges.
The revenue is used for supervisory activities, vehicle expenses,

equipment procurement (scales and weight charts) and salaries of local

persormel. Since FY 81 these fees have been [ixed at le 0.40 for
- mobile clinics and 1e 0.35 for static clinics.

4. Sale of container revenues are collected at MCH clinics and are used
for overall program support in accordmce to USAID regulations:’ ;

Acceptability of PL 480 Title II ccmmdltles - Computation of Food
Requirements:

The commodities used in the CRS/SL Title II' program are plain bulgur, non-
fat dried milk and soybean salad oil. 1In all three cases, experience has
shown that these are acceptable to people of Sierra Leone and pose no

threat to the local diet of rice and palmoil. The success of food for work

program in which plain bulgur wheat and soybean salad oil are distributed
to workers. exemplifies the easy transition from rice to bulgur wheat made

7 k
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by local people. Protein rich foods are used in MCH clinics and have
been found to be a very valuable mutritional cmlpliment to the local
diet. The high quallty of this protein rich food is recognized and it

is easily made into "gruel" or "pap™ by mothers for child feeding. MCH
clinic staff give food preparaticn demonstrations where the proper method
of preparing these foods is shown to mothers.

The rations outlined below represent the prescribed protein/calor:.e re-
quirement established by the CRS Africa Regional Office staff in Nairobi
and  approved by USAID.

0il NFTM Bulgur

1. MH children under five _
Ration per month (kilos) 1 , 2 ' 2
2. MCH mothers ' - _
Ration per month (kllos) 1 - 2 -2

3. Food for Work workers and dependents |
Ration per month ('kllos) ) 5 - : .5

4. Individual Health Cases o .
Ration per month’ (kllos) 1. L= 5

Program Publicity

The source of the Title II foods 18 clearly expressed to recipients at MCH
clinics and food for work sites. This is done most:effectively by social
welfare workers who prepare food demonstrations in which the donor is iden-
tified. CRS/SL instructs all recipient institutions to indicate the source
of the Title II foods. :

Estimate of Program Duratlon

The nutritional status of the mder—flve child retrains critical in Sierra

- Leone. - This delicate position is reflected in high mortality and morbidity

rates for the target group. Considering such circumstances, it is recog-
nized that the CRS/SL program with Title II food is a valuable component: -
to the health del:wery system in the country. Currently, the target for
the MCH program is 72,000 children and pregnant mothers. In view of the
above, it is clear that the Title II program is a be.neflt to recipients

and will continue to be so.

II. Plams of Operation for Specific Types of Projects

A.

MCH

'I'hrmgh static and mobile clinics the MCH program covers the entire country.
The objective of the program is to improwe the mutritional status of the
children under five years of age and pregnant mothers so that they will re-
sist disease and develop their full human potmt:.al An analysis of child
weight through individual and commmal charting is used to achieve the ob-
jective along with nutrition education and food. supplementation. The cur-

~ rent program target is 72,000 children under five and mothers of child
beari.ng age. L _
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Specific clinic operation at both static and mobile clinics is as follows:

- 1. _' Food demonstrations and discussions on nutrition, health and hygiene
are prepared for the groups of mothers. ' '

2. Ante-natal consultations are given.

3. Children are weighed and their weights are recorded on their
individual charts and the commmnity master charts.

4. Consultations with the nurse are given for each child with his or
her mother where medical conditions and the nutritional status are
reviewed. The mother pays the respective clinic fee (Le 0.40 for
mobile clinic and e 0.35 for static). Serious cases are referred to
district hospitals. : :

5. PL 480 Title II foods are distributed to the mothers. For control
purposes, tickets are given to mothers after paying the fee and this
ticket is presented at the food distribution point. The rations per
recipient are outlined above. ‘ : :

End-use checks on the distribution of Title II foods are carried out by

the four CRS/SL Food and Nutrition Supervisors. The supervisors consistently

review food return forms and advise clinic staff on the correct rationing.
The fees collected at clinics are, in part, used to defray the expenses

" of this supervisory activity which entails extensive travel as end-use

checks are made five days a week.

- Supervisors are equally active in supporting clinic staff in professional
capacities. This assistance focuses on treatment and prevention of di-
sease caused by nutritional deficiencies. A very significant aspect of
this training is the instruction in the use of weight data to identify se-
rious cases, assist those cases and follow the development in growth of
the child. This insures directly the use of Title II foods for improve-
ment in the nutritional status of children and pregnant mothers.

Economic and Commumity Development through FFW

Projects supported by the Title II food for work program basically focus
on feeder road construction, agricultural development or swamp land for
rice cultivation, construction of commmity and health centres, schools
and water supply systems. These projects are active throughout the coun-
try and are designed on the one hand to augment economic development by
increasing production and facilitating access to markets and on the other
to develop commmity education and health systems.

. A major FFW project is the Small Farmers’ Project for the development of
inland valley swamp rice cultivation. This joint Ministry of Agriculture,
Peace Corps, CRS/SL project assists 1,200 farmers and their families in
clearing new farm land and bringing it under cultivation.

A total of 8,000 beneficiaries per month will be assisted in FY 84 over
a ten month period. through the FFW progyrams.



C. Health Cases ,

PL 480 Title II foods are distributed to institutions Wthh assist
the malnourished due to disease or poor economic conditions.

These institutions are the Mlm.strg of Social Welfare, $t. Vincent
de Paul Society, M:!nistry of Health Goverrment. Hospital Children's
‘Wards, Kambia Children's Polio Hospital, leprosy Control Program
Hospltals etc. During FY 85 CRS w:i.ll assist 2,000 bmeflciarz.es
monthly under this system.

IITI. Contributions to Propram

- Contributions to the total L 480 Title II program from all sources
for FY 85 are projected to be as follows: ‘ _

A. ISAID | L
1. Value of PL 480 commdities
"a. Bulgur Wheat ~ $515,000
b. Non Fat Dried Milk - 190,500
c. Oil - 938,800
2. Ocean Freight (33%) = 542,619 K
A T 62,186,919
B. Catholic Relief Services 120,000

C. Goverrment of Sierra Leone

1. Operatidn Grant . | 248,000
2. Duty exemption from petrol — _
~ (estimated) S 20,000
3. Government Warehbusmg' S 56 000 - -
' | — 318,000
D. Bereficiary Contributions I
1. Static Clinic Fees ~ - 144,000
" 2. Mobile Clinic Fees 96,000 -
| . T 240,000
E. Sale of Containers T 1 oL : 15,000
F. Overseas Fund Agencies (estimatedy - _ 100,000

Total . - - S 62,979,919





